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AnHOTanus pabouei mporpaMmsl JUCIUILTHHEL "TIpakTHdeckuii ceMuHap" 10 HaNPaBJICHUIO ITOITOTOBKHI
(cnenmanbpHOCTH) "MeHeKMEHT" HanpaBlIeHHOCTH (podmtio) YipaBieHne 6u3HecoM

cTp. 2 u3 3

1 LIEJIN U 3AIAYT OCBOEHWSI AU CLOUATLINHBI (MOIYJIST)

1.1 Hean

(DO]I)MI/IpOBaHI/IC Y CTYACHTOB KOMIUICKCHOT'O NMPCACTABJICHUA O MPAKTUYCCKUX aCIIEKTaX YIIPaBJICHYCCKOro y4eTa -
OCYHICCTBJICHHUH YIIPABJICHYCCKOI'O IMponecca u obecrieueHun MMPOLCCCOB MPUHATHA YIIPABJICHUYCCKUX peHIeHI/Iﬁ

1.2 3apaun

- 3HaTh TEOPETHIECKHE OCHOBBI 0A30BBIX MOZENECH 1 METOJOB 000CHOBAHHUS YIPABICHUECKUX PEIICHUH U pearn3ayun
BHYTPH(UPMEHHOTO YIIPABICHIECKOTO MPOIIecca;

- YMETb HCIOIb30BaTh MOIyICHHBIEC 3HAHUS O CIIOCO0AX OLIEHKU PECYPCOB, PE3YNBTATOB M YCHEHIIHOCTH JIEITEIBHOCTH
KOMITaHHH JUIT 000CHOBAHUS YIIPABICHISCKUX PEIICHUH 1 pealn3aliiii BHYTPH(GHPMEHHOTO YIIPABICHHS;

- YIUTHIBaTh HHYOPMAMOHHBIE TpeOOBaHMs 0a30BBIX MOIENEi 000CHOBAHMUS YIPABIECHUYSCKHUX PEIICHUH IPIMEHATEIHHO K
Pa3IUYHBIM MPAKTHYECKUM CUTYAIHAM, TPEOYIOIINM MPHUHATHS PEIIeHHH;

- (hopMynHpOBaTH 3aa4H, pelIacMble Ha KaKIOM U3 3TAIlOB YIIPAaBIEHYECKOTO IPOIIECcca, METOIBI NX IMPAKTHIECKOH
peanm3aiyy, GopMHPOBATE COOTBETCTRYIOLIEE HH(POPMALMOHHOE 00ECIIeIeHHE;

- BIIQJIETh COBPEMEHHBIM HHCTPYMEHTAMH OLIEHKH PECYPCOB, PE3YAbTATOB U MOKa3aTelnel yCIenTHOCTH GYHKIIMOHUPOBAHNUS
KOMIaHWUU (OpraHu3aiun);

- BIaJEeTh TEXHOJIOTUSIMU 00OCHOBAHHUS YIIPABICHUECKHUX PELIeHHH B c(hepe OCHOBHO AeATebHOCTH KOMIIAaHUU Ha 0aze
MOJeNneil 1 METOJJ0B, COOTBETCTBYIOIIMX PA3INYHBIM YPOBHSM IIPOBOJAUMOTO aHAJIN3a U YCIOBHAM e¢ (DYHKIIMOHUPOBAHNS,;

- BJIQICTh IPHEMaMH Pean3aliy PA3INYHbIX ITAIOB YIPABIEHUECKOTO IPOLecca C

Y4C€TOM COBPEMCHHBIX YIIPABJIICHUYCCKUX np06neM U ITOAXO0J0B K UX PCHICHUIO.

2. MECTO JUCIIUIIVIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT:

| K.M.06.03

3. KOMIIETEHIIMA OBYYAIOHIEI'OCS1, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCIIUIIINHBI

(MOJYJIST)

IIK-1.1: IToka3piBaeT HABBIKH YNIPABJICHUA OHM3HeC-NPOLECCAMHU OPraHU3aLMH U JOKYMEHTAJILHOIO 0(hOpMJICHUS

yHpaBJleHYeCKHX peleHui

3HaThb:
VYpoBeHs | |comepxaHHEe W 3aKOHOMEPHOCTH DPAa3BHTHS OHM3HEC-TIPOIECCOB, IMPHUHIMNBI PAIOHAIBHON OpTraHW3aIiH
JOKYMEHTAIIMOHHOTO 00ecTedeH s YIIPaBICHIUS
YpoBeHb 2 | METOB! YHpaBIEHHS OCHOBHBIMH OHM3HEC-TIpoLeCCaMH, BUABI U (DOPMBI OpraHHU3AI[MOHHO-YIpPaBICHUECKOIT
JOKyMEHTAIlUU
YpoBeHb 3 | OCHOBHBIE IPUHIUIBI METOAUK COBEPLIEHCTBOBAHUS OH3HEC-IPOIIECCOB U COBPEMEHHBIE TEXHOIOTUH
JOKYMEHTaIlMOHHOTO 00ecHeyeH s yIpaBICHHs
Ymers:
VYposenb 1 |upeHTHGUIMPOBATH M KIACCU(QUIMPOBATH  OW3HEC-TIPOLECCH  JUIsL  YNpaBJIEHHs, aHAIU3UPOBATH
JOKYMEHTOOOOPOT U TOKYMEHTOIIOTOKH T10 KOJIMYECTBEHHBIM 1 KaUeCTBEHHBIM KPUTEPHIM
VYpoBeHb 2 | aHaNMM3MPOBaTh OW3HEC-TIPOLIECCH M HHTEPIPETHPOBATh HH(OPMAIMIO, IOJNY4aeMyl0 B peE3yIbTaTe 3TOTO
aHaJM3a, COCTABIATE U OPOPMIIATE JOKYMEHTHI
YpoBeHs 3 |pemiaTh 3amadM, CBS3aHHBIE C COBEPIICHCTBOBAHHMEM W BHEIPEHHEM OM3HEC-TIPOIECCOB, MCIOIB30BaTh
UH()OPMAIMOHHBIE TEXHOJOTHH IPU IPOBEACHHH MOJCIHPOBAHHS U ONTHMH3AIUH OH3HEC-IIPOIECCOB,
OIepUpPOBaTh 3HAHUSAMH, NTOJTYYCHHBIMH MPU MTOATOTOBKE OpPraHU3al[IOHHO-YIpaBIeHUeCKOl JOKyMeHTaluuu
Baagern:
YpoBerb 1 |MeTOZaMu BBIIENEHHS U ONHCAHUS OU3HEC-TIPOIIECCOB, a TaKXKe JOKYMEHTaJIbHOTO oOecredeHus
yIpaBJIE€HYECKUX PEIEHUI
YpoBeHb 2 |MeTOZaMHU YINpaBIeHUs OW3HEC-IpolleccaMy; HaBBIKAMM BbIOOpa KJIIOYEBBIX IOKasaTened OusHec-
MPOIIECCOB, COCTABICHHS M O(POPMIICHHS JOKyMEHTOB
VYpoBeHb 3 | METOAaMM INPOCKTUPOBAHMS OM3HEC-TPOIECCOB, NPOTPAaMMHBIMU CpPEJICTBAMU MOJCIMPOBAHHMS W aHalM3a

OM3HEeC-TIPOIIECCOB, METOANKOH COCTABICHHUS MPOSKTOB OCHOBHBIX YIIPABICHIECKHX TOKYMEHTOB

ITIK-3.1: PazpabaTbiBaeT U coJeiicTBYeT peaiM3alUy PellieHUIi B ypaBjaeHNH GYHKIHOHAILHBIMY chepaMu

ACATECJIbHOCTH OPraHu3anuu 1Jis JOCTUKCHHUSA COITTACOBAHHOCTH Pa3BUTHUSA om3Heca

3HaTh:

VYposens 1

OCHOBHBIE 3Tambl M OCOOCHHOCTH pPa3pabOTKM M peanu3alddl YIPaBICHYECKMX pPEINICHHH B KaXmoit
(yHKIIMOHAIBHOH MOACHCTEME OpraHU3aIlU
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(crienmanbHOCTH) "MeHemKMEHT" HallpaBICHHOCTH (Ipoduino) YipasieHne OHM3HECOM p

YpoBeHs 2 | conepKaHHE JTAallOB M OCHOBHBIC (DakTOphl, BIHSIONIME Ha IHporecc pa3paboTKH W pealu3aluu
VIPaBICHYECKHUX PENICHUH B QYHKIIMOHAIBHBIX c(hepax MesITeTbHOCTH OpraHu3aiun

YpoBeHb 3 | 0COOCHHOCTH W TEXHOJIOTHIO Pa3pabOTKH CTPATETHYECKHX M OIEPAaTHBHBIX YIPABICHYCCKUX pEIICHUH B
(yHKIMOHAIBHBIX chepax AeATeIHOCTH OpraHu3anu

YMeTh:

YpoBeHb | | aHaMM3MPOBAaTH B3aWMOCBSI3M MEXAY (YHKIHOHAIBHBIMHA c(epaMy JEeSTeNbHOCTH OpTaHW3alUH It
HNOJArOTOBKU COINIACOBAHHBIX YIIPABICHUECKUX PEIICHUIM

YpoBeHb 2 |HAaXOAUTh W OIPENCNHATH CTENEHb BIUSHUS (JAaKTOPOB HA MOATOTOBKY M PEANM3AIMI0 YIPaBICHUECKHX
pelieHni B pyHKIIMOHATIBHBIX MOJCUCTEMAaX OpraHu3auu

YpoBeHb 3 | BHOCHUTH NPEUIOKEHUS AT PEIIeHHs CTPATeTHUECKUX M OMEPATHUBHBIX YMPAaBICHUYECKUX 3a7ad B PAa3IHUHBIX
cepax IesTeNbHOCTH OPTraHU3aLMHK JUIsl JOCTH)KCHHUS COTTIACOBAaHHOCTH pa3BUTHs OU3HeEcCa

Baanernb:

VYporeHb | | 0a30BBIMH HABBIKAMH TPUHATHS YIPABICHYCCKUX PCLUICHUH B (DYHKIMOHAJBHBIX cdepax OesTeIbHOCTH
OpraHM3anuH

VYpoBeHb 2 |HaBBIKAMM IPUHATHA W COJNCHCTBUS pealu3alii OOOCHOBaHHBIX YNPAaBICHUYCCKUX  PEIICHHH B
(yHKIMOHANBHEBIX cepax AesTeTbHOCTH OpraHn3aun

YpoBeHb 3 |MeTOAaMH TPHHATHS CTPATETMYSCKHX W OINEPAaTUBHBIX pEIICHUH B YIpaBICHUW (QYHKIIMOHAIHLHBIMHU
chepaMu eSITENTFHOCTH OpraHU3aun

4. OFBEM JMCLMILIAHBI (MOLYJIS)

OO0mas TpyA0eMKOCTh 33ET
Yacos 1o yueOGHOMY TIIIaHY : 108 Bupl KOHTpPOJISL B ceMecTpax:
B TOM YHCIIE
AyIUTOPHBIE 3aHITHUS : 20 3a4eThl 6
caMOCTOsTeNbHAs paboTa : 88
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