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Pa6oyas mporpaMma AucLUUn/InHbI "CTpaTernyecknii MeHeKMEHT" MO HanpaB/ieHUH0 MOATOTOBKM (CMELManbHOCTH)

cTp. 2
38.03.02 MeHeMKMeHT HanpasneHHoOCTU (Npodunto) MeHeIXMeHT opraHu13aLmm P

Paboyasa nporpamma gucumnivHbl (Mogyns) ogobpeHa n peKoMeHAoBaHa
Kaheapon
Kadesnpa sakoHOMUKM

[MpoTokon 3acegaHnsa Ne 9, ot «10» masa 2023r.

Paboyasi nporpamma ancumnInHbl (Moayns) ogobpeHa 1 peKomeHAoBaHa
yuyebHO-MeToAnYecKMM coBeToM KocTaHaickoro dmnmana ®roOy BO
"Yenl'y”

[MpoTokon 3acepaHna Ne 10, oT «18» masa 2023r.
Pabo4yas nporpamma aucumnInHbl (Moayns) ogobpeHa N peKomeHAoBaHa
yyeHbIM coBeToM KocTaHarnckoro gunmnana ®reOyY BO "Henl'y”

[MpoTokon 3acefaHma Ne 10, oT «25» Masa 2023r.

3aBefytoLmin Kadeapon MaHuHa [MannHa BUKTOPOBHa,
KaHAMAaT 3KOHOMUYECKUX HayK, AOLEHT

ABTOp (COCTaBUTESDb) KaHAMAAT 9KOHOMUYECKMX HayK,
npoeccop Kageapbl aKOHOMUKN N aHOoBa HaTasibd ApKaibeBHa

PeLeH3eHT KaHAMOaT 3KOHOMUYECKUX HayK, npogeccop
Kadheipbl 3KOHOMMUKN U MeHeIKMeHTa YacTHOro yupexaeHusi «KoctaHanckumi
NH)XEHEPHO-3KOHOMMYECKUA yHMBepcuTeT M. M. [lynatosa», MNputyna Panca
AneKkceeBHa

© KocTtaHaiickuin punman ®reOyY BO «Yenl'Y»



Pabouas nporpamma quctmiuinHel "CTpaTerndeckuii MEHeDKMEHT" 110 HalPaBJICHUIO TIOATOTOBKH (CHEHAIEHOCTH)

cTp. 3
38.03.02 MeHemKMEHT HanpaBlIeHHOCTH (TpoduiIi0) MeHeDKMEHT OpraHu3aniy P

1 EJIN U 3AJJAYH OCBOEHUSA JUCIIUITIJIMHBI (MOAYJIS)

1.1 Heaun

Lenpro n3ydeHUs] TUCIUILIMHEI SIBISETCS. (POPMUPOBAHKE IIETOCTHOTO MPEACTaBICHUS U CIOCOOHOCTEH PHHATHS U pean3aliin
CTpaTErnueCcKX OPraHU3allMOHHO-YIIPABIEHYECKUX PEIICHUH Ha OCHOBE IPUOOPETEHHBIX 3HAHUH, yMEHHI U HABBIKOB B 00J1aCTH
pa3pabOTKH U pealn3aly CTPAaTerny Pa3BUTHS OpraHU3aluy.

1.2 3apaun

- OCMBICJICHHE U MTOHUMAaHNE KOHIIETITYaIbHBIX OCHOB CTPAaTErMYeCKOro MEHEPKMEHTa M ero MecTa B CHUCTEME YIPaBJICHYECKUX
HayK;

- OCBOCHHE MPOLIECCa CTPATErHYECKOr0 MEHEKMEHTa (Iporiecca pa3paboTKU U peaan3alii CTPATEruy OpraHu3alim);

- (bOpMI/IpOBaHI/Ie HaBBIKOB IIPOBEACHUS CTPATECTUICCKOI'0O aHaJIn3a,

- BBIpabOTKa yMEHHI M HABBIKOB BBIOOPA HA KAXKIOM YPOBHE HEPApXUH AbTEPHATHBHBIX CTPATErHil U 0OOCHOBAHUS METOJIOB UX
peanu3anuy,

- (hopMUpOBaHNE HABBIKOB IPUHATHS CTPATETHYECKUX YIPABICHIECKUX PELICHHH.

2 MECTO JUCIIMITIJIMHBI (MOAYJIsI) B CTPYKTYPE OIIOIL

Brnok (pazaen) OIIOIT: |EL0.01.12

2.1 TpeGoBaHus K NpeBAPUTEIbHON NOAT0TOBKE 00y4a0LIerocs:

MapxkeTusr

Teopust MeHEeKMEHTA

MeTobI IPUHATHS YIIPABICHYECKUX PEIICHUI

VYnpasieHue 4eI0Be4eCKUMH pecypcamu

[IpousBoacTBeHHas IpakTUKa. TeXHOJIOrHYecKas NpakTHKa

YuebHas IIpaKTHUKa. O3HaKOMHTEIbHAS IMpaKkTUuKa

DHUHAHCOBBIM MEHEPKMEHT

2.2 JIncuMnIuHbI U MPAKTUKH, JJIs1 KOTOPHIX 0CBOEHHE TAHHOH TUCHUILIMHBI (MOAY 1) HEOOXO0AUMO KAK
npeJuiecTByloIee:

IIpousBoacTBeHHas mpakTuka. [IpoeKTHO-TeXHOIOrHUecKas IPaKTHKa

VYnpasieHueckuil 1 GUHAHCOBBIN aHATU3

[IpoussoacreenHas npakruka. [IpegaumiomMHas npakTuka

BrinonaHeHue U MOATOTOBKA K MPOLEAYPE 3aUTHI BEITYCKHON KBaTH(UKALMOHHON pabOThI

3amuTa BBITYCKHOM KBATU(PUKAIIMOHHON PaboThI

3 KOMIIETEHI[UA OBYYAIOIIETOCSl, ©OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA AUCLUTLINHBI
(MOZYJIST)

OIIK-3.2: Pa3pabaTbiBaeT, 000cHOBBIBaeT 3(pPeKTHBHOCTD, COAEIHCTBYET peaIn3ali OPraHu3alMOHHO - YIIPABJIeHYeCKUX
pelleHHii HAa 0OCHOBE AHAJIM3A Pe3y/IbTATOB OPraHU3ALMOHHOM Cpe/ibl ¢ Y4eTOM MX COLMAIBHOIl 3HAYUMOCTH

3HaTh:

1'10]301"0]35117‘I COACPIKAHNE U BUABI OPIraHU3alIMOHHO-YIIPABJICHYCCKUX pCH.IeHPIﬁ, nponecc ux paSpa60TKI/I, 000CHOBaHHS U
peajm3anuu

l'I]f)OZlBI/IHyTHf;I METOBbI pa3pa60T1<1/I 1 000CHOBaHUS OpraHrn3aliMOHHO-YIIPAaBJICHYCCKUX peLHeHI/Iﬁ B pa3/IMYHbIX CUTyallUAgX

BBICOKHMH KpUTeprun BI)I60pa ONTUMAJIbHBIX OPTaHU3alITUOHHO-YIIPABJICHUYCCKUX peHIeHI/Iﬁ H CIIOCOOBI UX peaiin3anu

YMeTh:

HOPOroBbIA BOCTIDHHAMATh M aHAIM3UPOBATh HH()OPMAIHIO O COCTOSIHUN OPTaHU3AIIMOHHON CpeIbl, HEOOXOIUMYIO IS
MPUHATHS U TOCJIEAYIOIMIEeH peann3aiui 000CHOBAaHHOTO YIPABICHYECKOTO PEIICHHS

OPOJBHHYTHIH |pa3pabaThIBaTh pa3NWYHbIE BAPHAHTHl OPTraHU3AIIMOHHO-YIIPABICHYECKUX PEIIeHHI Ha OCHOBE aHAJIHM3a
PE3YNIbTATOB OPTaHU3AIMOHHOW Cpefbl U ¢ YUETOM MX COIMAIBLHOW 3HAYMMOCTH, OCYIIECTBISATH BHIOOP U
HECTHU 32 HETO OTBETCTBEHHOCTh

BBICOKUH OIICHUBATh BO3MOJKHBIE BAPHAHTHI PEIICHUS MPOOIEeMbl Ha OCHOBE aHAJM3a Pe3yIbTaTOB OPTaHM3AIMOHHOMN
Cpelsl, CpaBHHUBAS JOCTOMHCTBA M HEAOCTATKU KaKJOW albTePHATHBEI

Baanern:

© Kocranatickuii punman @T'BOY BO «Yenl'V»




Pabouast mporpamma qucnuIuHb! "CTpaTernyeckuii MEHePKMEHT' 110 HalpaBJIeHHIO TIOITOTOBKY (CIIIIMAILHOCTH)

38.03.02 MeHeKMEHT HalpaBIeHHOCTH (Ipo¢mio) MeHeKMEHT OpraHn3anum

ctp. 4

MOPOTOBBIN

opraﬂnsaunonﬂoﬁ Cpeabl

HaBbIKaMH pa3pa60TKH OpraHu3aliuOHHO-YIPAaBJICHYCCKUX peHICHI/Iﬁ Ha OCHOBE aHaliu3a pe3YyJbTaTOB

MPOJBUHYTHIN

JACATCIBbHOCTHU

HaBbIKaMHW HNPUHATHUA U 000CHOBaHHS OpraHru3alfMOHHO-YIIPABJICHYCCKUX peHIeHI/Iﬁ B HpO(i)eCCPIOHaJ'ILHOﬁ

BBICOKHUH

HaBbIKaMH pe€ajn3aluu u coJehcTBUS peajn3an OpraHnu3aliuOHHO-YIIPaBJICHUYCCKUX peHIeHI/Iﬁ Ha OCHOBC
aHaJin3a pe3yJibTaTOB OpFaHI/I?;aHI/IOHHOﬁ CpCabl C YY4ETOM UX COLIMaJIbHOM 3HAYMMOCTH

4 OFBEM JUCIUILIMHBI (MOIY.JIsT)

OO0mmast Tpy10eMKOCTb

43ET

Yacos 1o yueOHOMY IUIaHY :

144

B TOM YHCIJIC :

ay/JINTOPHbBIC 3aHSITHUS :
caMOCTOsTeNbHAas paboTa :
4acoB Ha KOHTPOJIb

36
54
54

9K3aMEHEI 8

Bupt KOHTPOJIsI B CEMECTpax:

5 CTPYKTYPA U COJEP)KAHUE JMCLUILIAHBI (MOIY.JIST)

MeToabl npoBeaeHHst

Kon HaumenoBaHue pa3ieioB u TeM /BHJ Kommnere .
SAESTHS sansTmst/ Cemectp | Yacos — Jlutepatypa | 3aHATHIi, OLleHOYHbIE
cpeacTBa
Pazgen 1. Heo0XxoauMocCTh, CyIIHOCTD H
cofiep:KaHue CTPATErn4ecKoro
MEeHe/I)KMeHTa
11 1. CymHoCTb cTpaTeruu opraHu3auu 8 1 OIIK-3.2 | JI1.1 JI1.2J12.1 |Meton o0y4eHus: METOX
2. [IpenrnocsuIKy BOSHUKHOBEHUS 1 JI2.2J12.3  |Bu3yampHOTO
HOHSTHE CTPATETUUECKOT0 MEHEDKMEHTA COOOIIAOIIEr0
3. OmepaTuBHOE U CTPATETHIECKOE H3II0KEHUS C
yIIpaBJeHUE 3JIeMEHTaMU
4. IIpomecc cTpaTernIecKoro pOoOJIEMHOCTH
MeHepKkMeHTa /Jlex/ O1eHOYHOE CPENICTBO:
HaOJIO/ICHUE, YIacTHE B
peleHuu npodiem
1.2 1. KonuenryaibHble HOAXOMABI K 8 2 OIIK-3.2 | JI1.1 JI1.2J12.1 |Metox o0y4eHus:
OTIpEICTICHHUIO CYIITHOCTH ITOHSITHS JI2.2J12.3  |pabora B Majbix

«crparerus». CymHOCTb U
HEO0OXOAUMOCTb CTPATETHH OPTaHU3aIINH.
CocraBisiioliue peanbHoOl CTpaTeruu
OpraHu3alnuu

2. [IpeanocbuIKU MOSIBIEHUS U 3BOJIOLUS
(9Tamnsl pa3BUTHUs) CTPATErHIECKOrO
MeHeKMeHTa. ba3oBelie MOax0bI K
OIIPEAENIEHHUIO CTPATErHIEeCKOro
MCHC/PKMCHTA. [Ixomb1 CTPATErNICCKOro
MEHEJDKMEHTA. 3a/1a4a, IpeIMeT,
00OBEKTBI, CYOBEKTHI 1 IPUHIUIIE]
CTPATEruueCKOro MEHEDKMEHTA

3. CpaBHEHHE CTPATETMUYECKOTO U
OIIEPaTUBHOTO yIPaBJICHUS.
Pacnpenenenne npuopuTeETOB MEXKIY
CTpaTErnueCcKOr U ONEePATUBHOMN
nearenbHOCThIO0. Crienuduka
CTPATEruueCcKOro MEHEDKMEHTA.
IIpoGmnems! 1 TpyIHOCTH
CTPATEruueCcKOro MEHEPKMEHTA

4. XapakTepHucTHKa TarnoB
CTPATEruueCcKOro MEHEDKMEHTA.
@DakTOopbl, BIUAIONINE Ha Pa3pabOTKy U
peanuzanuio crpateruu /Ilp/

rpymmnax, MeToJ
MO3TOBOTI'O IITYPMa,
PEeNpOaYKTUBHBII METOS,
YaCTUYHO- TIOUCKOBBIN
(9BpHCTHUECKUIT) METOI,
Kelc-MeTOoT

O1CHOYHOE CPENICTBO:
NIpEe3eHTallMOHHBIE
JTOKJIaJIbI, TIPAKTHYECKAs
paboTa (TecToBEIe
3a[]aHus ¥ IPAKTHYECKUE
YIpaXHeHHs ), KeHcC-
3aJaHus

© Kocranaiicknit pumman ®I'BOY BO «Henl'V»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHepKMEHT HanpaBlIeHHOCTH (Ipo¢wii0o) MeHeIDKMEHT OpraHu3anu

cTp. 5

1.3

1. UnguBunyansHas ¥ TpynmnoBas
MOJrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. UnguBunyansHOE BEITIOTHEHHE
MPAKTUICCKHUX 33 aHHIH:

- 3aanue 1. Gupmy BO3TIIaBUI HOBBIN
pykoBonurens. HecMoTpst Ha TO, 94TO B
OpTaHU3aIIMH Y)Ke UMEJICS IIJIaH,
pa3pabOTaHHBIA B IPOILIOM TOy €T0
MpeIeCTBEHHUKOM, HOBBIHM O0CC Hadai
CBOIO JIEITENLHOCTE € pa3paboTKu
CTpaTeruueckoro riana. [[paBUIbHBI T
ObutH ero meiictBus? OTBEThTE HA
IIOCTaBJICHHBIN BONIPOC U 000CHYITE
CBOIO TOUKY 3peHHs (IOPOTOBBIH
YPOBEHB);

- 3amanue 2. [Ipuenure 5-7
OIpeieIeHU CTPAaTErn4ecKoro
MBIIUICHHS, CACTATe X aHaIN3 U
000CHYHTE KaK pa3BUBaTh
CTpaTernueckoe MBIIUICHHIE
(IPOABUHYTHINA YPOBEHB);

- 3amanue 3. [Ipoanammsupyiite
IPaKTUYECKYIO CUTYaLlUIO0, OTBEThTE Ha
MIOCTaBJICHHBIE BOIIPOCHI X 000CHYHTE

CBOIO TOYKY 3peHUSs (BBICOKHI YPOBEHB).

/Cp/

8

8

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
YaCTHIHO-TIOMCKOBBIH
O1eHoYHOe CPENICTBO:
NPaKTUYECKHE 3aIaHNUs

Paznen 2. Muccusi 4 cTpaTernieckue
nean

2.1

1. ®opMupoBaHue CTPATETHIECKOTO
BHJICHHS

2. ®opMyaMpOBaHUE MUCCHU
OpraHu3aluu

3. Co3nanue cOamaHCHpPOBAHHON
CHUCTEMEI 1ieNIeH 1 3amay /JIek/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

MeTtox 00y4eHus: METON
BHU3YaJIbHOTO
paccyIaloIero
poOJIEMHOTO
H3II0KEHHS

O1CHOYHOE CPENICTBO:
HalJII0/IeHNe, yJacTue B
penenuy npoodiaem

© Kocranaiickuii punmman @T'BOY BO «Uenl 'V




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHemKMEHT HanpaBiIeHHOCTH (Tpoduii0) MeHeDKMEHT OpraHu3aniy

cTp. 6

2.2

1. CymiHocTb, Ha3HaYEeHUE U TPEOOBaHUS,
IpeabsBIsieMble K BUAeHUI0. DaKTophl,
cnocoOcTByroIUe GOPMUPOBAHUIO
CTPaTErMYEeCKOro BHJICHHUA. TEeXHOJIOTHs
(hopMUpPOBaHHS CTPATETHYECKOTO
BusieHus. [Ipenmymecta GopMUpOBAHUS
CTPaTETHYECKOTr0 BUCHHUS

2. CBSI3b CTPATErMYECKOTO BHICHUS 1
Muccuu opranuzanuu. CynHoCcTh U
COZIepYKaHNE MUCCHU OPTaHH3aLHH.
[upoxoe 1 y3Kk0€ HOHUMAaHUE MUCCHU
opranu3anni. ®akTophl, BIUIOMINE HA
(dhopmupoBanue muccuu. OCHOBHBIE
MPUHLHIE Pa3padOTKA MUCCHH.
[MpeumymecTBa (OpMUPOBAHUS MUCCHU
OpTaHM3aINU

3. Ilonstue ueneit opranuzanuu. YepTel 1
CBOICTBA LI€JICH OpraHU3alHH.
Knaccudukanus neneit opranuzanum.
IIpouecc nenenonaranus. [IpuHITUIBI
nenenosnaranus. TpebGoBanus,
MpenbsIBIsieMble K IeisM. JepeBo menei
4. PasrpaHnyeHre MeXy UEJISIMHU U
3ajayamu opranu3anui. CymHOCTb U
CoJIepKaHue 3a/1a4 OpraHU3aLum.
Cucrema cTpaTerHiecKux 3a1ad u
nokazaresneit /I1p/

8

2

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
pENpONYKTUBHBIH,
YaCTUYHO-TIOUCKOBBIH
(aBpHCTHUECKUIT) METO
O1eHoYHOe CPENICTBO:
npakTudeckas padbora
(TecToBbIC 3aIaHUS U
HPaKTUYECKHe
YIPaXXHEHUS)

2.3

1. UnpuBuayanbHas U rpynnoBas
MOJTrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. UnauBuyabHOE BHIIOTHEHHE
MIPAaKTUYECKUX 3aJaHU:

- 3aaanue 1. [Ipennoxxnure HECKOIBKO
BapHUaHTOB ONpeesIeHnl U BeIOepeTe To,
KoTopoe Bam npencrasnsiercs Hanboee
yIa4HbIM. APryMEHTHUPYHTE CBOIO TOUKY
3peHust (IIOPOroOBbIil yPOBEHB);

- 3aganue 2. [IpuBenure npumepsl
MHUCCHI 0TEeUeCTBEHHBIX OpraHu3aIui,
MIPOAHAIM3UPYHTE UX U CACHANTE
3aKJII0UYE€HUE O TOM, IPABUILHO JIU OHU
chopMyIpoBaHBbI (IPOJBHHYTHIN
YPOBEHB);

- 3amanue 3. Pazpabotaiite Muccuro u
MOCTPOTE AEPEBO Liesel NpeaIpUsITUSs
(BbICOKHH ypoBeHb). /Cp/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox o0y4enus:
YaCTUYHO-TIOUCKOBBII
(aBpHCTHYECKHIT) METO/
O1eHoYHOE CPEeACTBO:
NPaKTUIECKHE 3aIaHUs

Paznen 3. CtpaTernyeckuii anajaus
BHeLIHel U BHYTPEeHHei cpefbl
OpraHu3alnuu

© Kocranaiickuii pumman @I'BOY BO «Henl'V»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHemKMEHT HanpaBiIeHHOCTH (Tpoduii0) MeHeDKMEHT OpraHu3aniy

ctp. 7

3.1 1. Tpotecc cTpaTernuecKoro aHanmu3a 8 2 OIIK-3.2 | JI1.1 JI1.2J12.1 [Meton oOy4yeHus: METO.
OpraHU3allMOHHOM Cpebl JI2.2J12.3  [BU3yalbHOIO
2. AHanu3 BHeUIHEH cpepl OpraHnu3alun paccyXaaroImero
3. AHanu3 BHYTpEHHEH cpeibl U3JI0KEHUS C
OpTaHM3aINU 9JIEMEHTaMH Tpecc-
4. MeTtobl KOMIUIEKCHOTO aHalln3a KOH(pepeHIuH
OpraHu3allMoOHHOI cpeasbl /JIex/ OLeHoYHOE CPECTBO:
HaOoaeHuE,
KOJIMYECTBO U KAYECTBO
3aJaHHBIX BOIIPOCOB
3.2 1. IlonsaTye ¥ NOAXOABI K 8 3 OIIK-3.2 [ JI1.1 JI1.2J12.1 [Metox oOy4eHus:
CTPYKTYpHU3alliU BHYTPEHHEW CPEJIbI JI2.2J12.3  |penpoayKTUBHBIN,

opranuzauuu. Llenu ananusza BHyTpeHHeH
cpenpl. DakTOpPBI BHYTPEHHEH Cpebl.
Mertozpl aHalIM3a BHYTPEHHEH Cpeibl
(SNW-anamms, riermouka rieHHOCTEH | JIp.)
2. MeToibl KOMILIEKCHOTO aHaJIHu3a
opranuszanuonHom cpeast (SWOT-
aHam3 | Ip.)

3. HazHaueHue U poJib CTPATErHIEeCKOro
aHaJM3a OPraHU3alMOHHOM Cpepl.
DakTOopEI, HCCIeyeMbIE B
CTPATETMYECKOM aHaIN3e. DTaIlbl
IPOBEACHUS CTPATErHIECKOr0 aHAIN3A.
IIpaBuna BeIO6Opa MeTOIA
CTPaTeruuecKoro aHauu3a
OpraHU3allMOHHOMN Cpebl

4. [loHATHE U CTPYKTYpa BHEIIHEH CPeIbl
opranuzanuu. llenn ananu3a BHEIIHEH
cpezpl. GakTOPhI BHEIIHEH cpebl
KOCBEHHOTO BO3/1eHCcTBUsA. MeTop!
aHa/IM3a BHEIIHEH cpeibl KOCBEHHOTO
Bozaeiictust (PEST- ananms,
ETOM-ananu3, QUEST- ananus,
EFAS-ananus)

5. @akTopsl BHEIIHEN Cpe/ibl IPSIMOTO
BO3JeHCTBHA. MeTOIbI aHAIHN3a
MIOCTAaBIUKOB, IOTpeduTeNeH,
KOHKYPEHTOB (MOJENb MATH CHII
KoHKypeHiuu o M. IToptepy, pomO
KOHKYPEHTOCTIOCOOHOCTH, KapThI
cTpareruueckux rpymmn) /Ilp/

YaCTHYHO-TIOMCKOBBIH
(3BpHCTHYECKHIT) METO/T
O11eHOYHOE CPEICTBO:
MPaKTHYECKHE PabOThI
(TecToBBIC 3aaHMS U
MIpaKTHYECKUE
YIpaKHEHWST)

© Kocranatickuii punman @T'BOY BO «Uenl'Vy»




Pabouas nporpamma quctuiuinHel "CTpaTerndeckuii MEHeDKMEHT" 110 HalPaBJICHUIO TIOATOTOBKH (CHEHAIEHOCTH)

38.03.02 MeHemKMEHT HanpaBiIeHHOCTH (Tpoduii0) MeHeDKMEHT OpraHu3aniy

cTp. 8

3.3 1. UnnuBuyaibHas M TPYNIOBas 8 8 OIIK-3.2 | JI1.1 JI1.2J12.1 |[MeTox oOy4enus:
MOJrOTOBKA K MIPAKTUYECKOMY 3aHATHIO JI2.2J12.3  |4acTHYHO-TIOMCKOBBIN
2. UnguBunyansHOE BHITIOTHEHHE (3BpHCTHYECKHIT) METO/T
MPAKTUICCKHUX 33 aHHIH: OLeHoYHOE CPEACTBO:
- 3amanue 1. [lepeuncnure gyeTsipe MpPaKTHYECKNe 3aJaHHS
OCHOBHBIE CHTYaIlNH, KOT/1a BIMSHIE
MOKyIaTeseil UMeeT BBICOKYIO CTEIeHb
(TIOpOTOBBIiT YPOBEHB);
- 3amanue 2. CocTaBbTe NIEpeUCHb
BOIIPOCOB /IS aHAJIN3a MAPKETHHTOBOM
JIeSITeIbHOCTH TPENIPUSTHS
(TIpOJIBUHYTHII YPOBEHB);
- 3amanue 3. [Iposequre PEST-ananus
opraHmu3anuu, B KoTopoi Bl mpoxoammm
IPaKTUKY (BBICOKHN YPOBEHb);
- 3amanue 4. [Ipoegure SNW-anamm3
OpraHusaiuy, B KOTopoii Bel npoxoannu
MpakTUKY (BBICOKUH ypoBeHb). /Cp/
Paznen 4. PyOe:knblii KOHTpOJIb 1

4.1 Tema 1. HeoOXoauMoCTh, CyHTHOCTD U 8 1 OIIK-3.2 | JI1.1 JI1.2J12.1 [MeTox oOy4enus:
COJEpIKaHUE CTPATETUYECKOTO JI2.2J12.3  |penponyKTUBHBIH,
MEHeDKMEeHTa YaCTHIHO-TIOMCKOBBIH
Tema 2. Muccus u cTpaTerudeckue Heiau OueHoYHOE CPEACTBO:
Tema 3. Ctparerndyeckuii anaam3 KOMITJIEKCHAs
BHEIIIHEH U BHYTPEHHEH CpeJibl nuchbMeHHas paborta
opranu3zannu /I1p/
Pa3nen 5. bazoBble THIIBI cTpaTeruii
opranu3zanun. CTpaternyeckue
aJIbTePHATUBBI

51 1. YpoBHu cTpaTeruii (crpaTternyeckas 8 4 OIIK-3.2 [ JI1.1 JI1.2J12.1 |MeToxn o0yueHus: METO
MUpaMuzIa) JI2.2J12.3  |Bu3yanpHOTO
2. KopniopaTtuBHble CTpaTeruu paccyXIaroIero
3. JlenoBele cTpaTernu IpoOIEMHOTO
4. dyHKIMOHANIBHBIE CTPAaTETUU U3JI0KCHUS
5. Onepannonnsle crpateruu /JIex/ O1eHoYHOe CPeACTBO:

HaOJoieHue, yJacTue B
penreHny mpodieM

52 1. CtpaTternueckas nupaMua: ypoBHH, 8 8 OIIK-3.2 | JI1.1 JI1.2J12.1 [Meton oOyueHus:

coJiep>KaHue, B3aMOCBS3b JI2.2J12.3  |penpoayKTUBHBIN,

2. KopnopatuBHbIe cTpaTeriuu
(«poauTEeNBCKUE» CTPATETNH, CTPATETUH
pa3BUTHSA, TOPT(ENILHBIE CTPATETHH)

3. lenoBble cTpaTrernu (KOHKYPEHTHbIE
CTpaTerun)

4. OyHKIIMOHAIIBHBIE CTPATETUHI
(npousBojacTBeHHAas, pUHAHCOBAs,
MapKETHUHIOBas 1 Jp.)

5. OnepaMoHHbIE CTPATETUH

Mp/

poOJIEMHO- TTOMCKOBBIN
(aBpHUCTHYECKHIA), KEIC
-MeTOA

O1eHoYHOe CPeACTBO:
IpaKTH4ecKue paboTsl
(TecToBbIe 3a1aHUS U
MIPaKTHYECKUE
yIpaKHEHHs ), Kelc-
3amaHus
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Pabouas nporpamma quctuiuinHe! "CTpaTernueckuii MEHEDKMEHT" 110 HaIlPpaBJICHUIO HOATOTOBKH (CHEI[HaIbHOCTH)

38.03.02 MeHemKMEHT HanpaBiIeHHOCTH (Tpoduii0) MeHeDKMEHT OpraHu3aniy

cTp. 9

53

1. UnguBunyansHas ¥ TpynmnoBas
MOJrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. UnguBunyansHOE BEITIOTHEHHE
MPAaKTUYECKUX 3a/1aHHI:

- 3amanue 1. B kpymHoMm menua-
KOHIIEpHE €CTh yOBITOUHAs Ta3eTa,
NocBsiIIeHHas uckyccTBy. OHa uMeeT
MaJio TOIHUCYUKOB, HO 3aTO CYLIECTBYET
C MOMEHTA €r0 OCHOBaHHS U CYUTAETCA
pecnekTabesIbHBIM H3/IaHHEM B CBOEH
obnactu. Eciu Obl BbI ObLIH
PYKOBOIHUTENIEM MeIHa- KOHLIEpHa, KaK
OBl BBI OCTYITHJIH: JIUKBHIUPOBAIIH ITY
razety wim octaBmwiu? Kakyro crpareruto
pa3BuTHs Bel ObI peonoxmm
Meaua-KOHIepHY. APpTyMEHTUPYHTE CBOI
OTBET (TIOPOTOBLIH YPOBEHB);

- 3aganue 2. [To MHEHNIO U3BECTHOIO
uccnenosareinst M. Iloptepa, nepen
HayaJioM MPOBEACHHS AUBEPCHDUKALIUH
HE0OXO0IMMO OCYIIECTBUTh TPU TECTa:
TECT Ha IPHUBJIEKATEIbHOCTD, TECT Ha
CTOUMOCTb BXOXJICHHSI B HOBYIO OTpacib,
TECT Ha JIONIOJHUTENbHBIE BRITOABL. [Ipn
KaKUX pe3yJIbTaTax TECTUPOBAHUS MOXKHO
MIPOBOJUTE TUBEPCUDHUKALIIIO
(IPOABUHYTHIN YPOBEHB);

- 3amanue 3. [Ipoanammsupyiite
YIIPaBIEHUECKYIO CUTYALHIO,
NPE/ICTAaBICHHYIO B Kelice, OTBEThTE Ha
MOCTABJICHHBIE BOTIPOCHI U BBITIOJIHUTE
TpeUTOKEeHHbIEe 3a1aHus (BEICOKHI
yposens). /Cp/

8

8

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
YaCTHIHO-TIOMCKOBBIH
(3BpHCTHYECKHIT) METO/T
OLeHOYHOE CPEeJICTBO:
HPaKTHYCCKHE 3a1aHMUsI

Pa3nen 6. Ctpaternueckuii BoIOOP

6.1

1. CyuHoCTb ¥ IPOLECC CTPATETMYECKOTO
BEIOODA.

2. IToxxonsl K BEIOOPY CTPAaTEruH.

3. DaxTopHI, BIHSIOIIUE Ha BEIOOD
CTpaTeruu

/JIex/

OIIK-3.2

JI1.1 J11.2J12.1
J12.2712.3

Meron o0y4eHus: METOA
BU3YalIbHOTO
COOOIIAIOIIEr0
U3II0XKEHUS C
JJICMCHTaAMHU
MpoOJIEMHOCTH
O1CHOYHOE CPENICTBO:
HaOIFOICHIE, yIacTHE B
penenuy npoodiaeMm

6.2

1. CynHoCTb ¥ POLECC CTPATETMYECKOTO
BbIOOpa

2. IToxxonsl K BEIOOpPY CTpaTeTHH
(HOpMAaTHBHEIH, CUTYallMOHHBIH,
AQHAIUTHYECKUH, SKCIIEPTHBIX OIL[CHOK)

3. DaxTOopHI, BIHSIOIINE Ha BEIOOD
CTpaTeruu

Mp/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Meton oOy4eHus:
PETPOAYKTHBHBIMH,
YaCTHYHO-TTOMCKOBBIN
(3BpHCTHYECKHIT) METO
O1eHOYHOE CPESICTBO:
rpakTuyeckas pabora
(TecToBBIC 3aaHUS U
MIPaKTHYECKUE
YIIPaKHCHHUS)
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHemKMEHT HanpaBiIeHHOCTH (Tpoduii0) MeHeDKMEHT OpraHu3aniy

ctp. 10

6.3

1. UnguBunyansHas ¥ TpynmnoBas
MOATOTOBKA K MPAKTUIECKOMY 3aHATHIO
2. UnguBunyansHOE BEITIOTHEHHE
MPAKTUICCKHUX 33 aHHIH:

-3aganue 1. Ha ocHoBe anamm3za
COOpaHHBIX TPEIJIOKECHUH MO
Pa3BUTHIO KOMITaHHH, IPEACTABICHHBIX
B JICBOI1 KOJIOHKE TaOJIUIIbI, yCTAHOBUTE:
MMEIOT JI OHH OTHOILICHUE K CTPATETHH
KOMITAHUH;, €CTIH UMEIOT, TO K KAaKOMY H3
THUIIOB CTPATETUH B MPABOH KOJIOHKE
TaONUIIbI; YCTAHOBJIICHHBIE CBS3H
MOKAXUTE, COCAWHMB MPEIJIOKEHHS 1
THIIBI CTPATETHUH OTPE3KaMH MPSIMOH
JIMHUHU (TIOPOTOBBINA YPOBEHB);

- 3amanue 2. [Ipoanammsupyiite
YIIPABJICHYECKYIO CUTYAIHIO,
NPE/ICTaBICHHYIO B Kelice, OTBEThTE Ha
MIOCTaBJICHHBIC BOTIPOCHI (TIPOJABUHYTHIH
YPOBEHB);

- 3aganue 3. [Ipoananusupyiire
YIIPaBIEHUECKYIO CUTYAIHIO,
IPE/ICTaBICHHYIO B Kelce, U IPEIUIoKHUTE
TPH BapHaHTa Pa3BUTHS GUPMEI B
pe3yJibTaTe OpraHu3aluOHHBIX
W3MEHEHWH: YCIEeNIHbIH, HeyIauyHblid 1
HauboJiee BeposTHbIA. CBOH OTBET
nosicHUTe (BBICOKHUH ypoBeHs) /Cp/

8

8

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
YaCTHIHO-TIOMCKOBBIH
(3BpHCTHYECKHIT) METO/T
OLeHOYHOE CPEeJICTBO:
HPaKTHYCCKHE 3a1aHUsI

Paznen 7. ®opmanu3zanus cTpaTeruu
OpraHu3anun

7.1

1. NopoxHast kKapTa

2. CtpaTternueckue KapThl
3. CtpaTernveckwii T1aH

4. lleneBble mporpaMmbl

5. YnpaBiieHYeCKHl MPOEKT
/JTex/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2

Meroz 00ydeHus: MeTO]
BH3YaJEHOTO
paccyKIaromero
U3JI0KCHUS C
JJIEMEHTaMH
npo0JIEeMHOCTH
OLieHOYHOE CPECTBO:
HaOJIIoieHNe, yJacTue B
peleHnH mpooiem

7.2

1. [loposkHast KapTa: MOHSATHE,
KJIacCU(UKALNs, TPUHLIUIIBI U TPUYHUHBI
(hopMUpPOBaHHS 1 BHEAPEHUS JOPOKHBIX
KapT

2. CrpaTteruueckue KapThl: OHATHE,
OCHOBHBIE CBOWCTBA, BO3MOKHOCTH
UCTIOJIb30BaHUSA

3. CTtpaTerndeckuii 1iaH: MOHITHE U
CTpyKTypa

4. lleneBble mporpaMMBbl: IOHATHE,
KJaccu(UKalys, OCHOBHbIE IIPHHLIUIIBI
COCTaBJICHUS

5. YnpaBneHUeCKH IPOEKT: TOHATHE,
COCTaB, 0COOCHHOCTH pa3pabOTKH U
peammsanuu /T1p/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2

Metoa o0y4eHus:
paboTta B MajbIX
rpymnmax, MeToJx
JUCKYCCHH, MPOOJIEMHO-
TIOMCKOBBIN
(9BpHCTHYECKUIT) METON,
PETPOIyKTHBHBINA METOJT
O1eHOYHOE CPESICTBO:
MIpEe3eHTAllMOHHBIE
JTOKJIAJIbI, TIPAKTHYECKAS
pabora (TecToBbIe
3aJ]aHus ¥ TPAKTUYECKUE
YIpaXHEHWSI)
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Pabouas nporpamma quctuiuinHel "CTpaTerndeckuii MEHeDKMEHT" 110 HalPaBJICHUIO TIOATOTOBKH (CHEHAIEHOCTH)

38.03.02 MeHemKMEHT HanpaBiIeHHOCTH (Tpoduii0) MeHeDKMEHT OpraHu3aniy

ctp. 11

7.3

1. UnguBunyansHas ¥ TpynmnoBas
HOATOTOBKA K IPAKTUYECKOMY 3aHATHIO
2. UnguBunyansHOE BHITIOTHEHHE
MPAaKTUYECKUX 3a/1aHHI:

- 3amanne 1. OxapakTepu3yiTe OCHOBHEIE
BUIbI TOPOXKHBIX KapT. [IpuBeaure
MIPUMEPBI TPOTYKTOBOU 1
TEXHOJIOTMYECKOH IOPOKHBIX KapT
(IOpOroBbIA YPOBEHB);

- 3amanue 2. [IpuBenute npumep
COCTaBJICHUS CTPATErHIECKON KapThl
KOMMEPUECKOI0 IPEeANPUATHSL.
IIpoananu3upyiTe NpUBEACHHYIO
CTpaTETUUECKYIO KapTy U ONpeAeInTe,
o0JiaziaeT JIM OHA BCEMHU CBOMCTBaMH,
KOTOpbIE K HEW IPeABbABIIAIOTCS
(IpOABUHYTHIN YPOBEHB);

- 3amanue 3. [loctpoiite cTpykTypHO-
JIOTUYECKYIO CXEMY 110 BOIIPOCaM
KOPIIOPaTUBHOTO U FOCYJapCTBEHHOTO
CTPaTeruuecKoro ynpaBJICHHUS C
[IPUMEHEHUEM METO/I0B IOPOIKHOTO
KapTHPOBAHUS, CTPATETHUECKUX ILIAHOB,
LIEJIEBBIX IIPOTPAMM H YIIPaBJICHUYECKUX
MPOEKTOB (BbICOKHUH ypoBeHs) /Cp/

8

8

OIIK-3.2

JI1.1 J11.2J12.1
2.2

Metox oOy4eHus:
YaCTHIHO-TIOMCKOBBIH
(3BpHCTHYECKHIT) METO/T
OLeHOYHOE CPEeJICTBO:
HPaKTHYCCKHE 3a1aHUsI

Pazpnen 8. Peanusanus ctpaterun
OpraHu3anuu

8.1

1. IlpuBeieHre OPraHU3aLMOHHOTO
HOTEHIMANIa B COOTBETCTBHE C
BBIOpaHHOII cTpareruei

2. YpaBiieHue B peXKUME PEaIbHOr0
BPEMEHU

3. VnpaBneHue B yCIOBUAX
CTPATEruuECKUX U3MEHEHUI

4. JlekoMN03U1Msl CTPATETHH

/JTex/

OIIK-3.2

JI1.1 J11.2J12.1
J2.2712.3

Metox o0y4yeHus: METo
BHU3YaJIbHOTO
paccy)aarouiero
H3JI0KEHHSI C
3JIeMEHTaMHU Tpecc-
KOoH(pepeHIuH
OI1ICHOYHOE CPEJICTBO:
HaOII0ACHUE,
KOJIMYECTBO U KAYECTBO
3aJaHHBIX BOHpOCOB

8.2

1. Opranu3anioOHHbIE U3MEHEHUS.
IlocnenoBaTeIbHOCTh BHYTPEHHUX
u3MeHeHul B opranusanuu. [Ipusenenne
CTPYKTYPBI U COOTBETCTBHUE CO
crparterueil. @opMupoBaHue
OpraHU3allMOHHON KYJIBTYpHI,
COOTBETCTBYIOIICH CTPATErNYECKUM
U3MEHEHUSAM

2. VnpaBneHuecKas peakLus Ha
W3MEHEHUS OKPY)KAIOLIeH Cpebl.
YnpasneHue cTpaTerHuecKuMu
3aauyaMy. YTIpaBiIeHHE 110 caa0biM
CUTHAJIaM

3. ConpoTHBIICHHE U3MEHEHHSIM.
YnpasieHue cTpaTerHuecKuMu
n3MeHeHusMu. Konuenuuu
WHXUHUPHUHTA U PEUHKUHUPHHTA

4. lexomno3unus (KacKkaaupoBaHUE)
cTpateruu Ha noapasnencuus /IIp/

OIIK-3.2

JI1.1 J11.2J12.1
JI2.2J12.3

Metoxa o0y4eHus:
PEeTpOaYKTUBHBII METOI,
YaCTUYHO- TTOUCKOBBIN
(9BpHCTHUECKUIT) METON,
KeHc-MEeTOT

O1eHOYHOE CPEe/ICTBO:
IpakTH4ecKas padora
(TecToBbIE 3a7aHUS U
MPaKTUYECKHE
yIpaXHeHHs ), KeHcC-
3aJaHus
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHemKMEHT HanpaBiIeHHOCTH (Tpoduii0) MeHeDKMEHT OpraHu3aniy ctp. 12

8.3 1. UnnuBuyaibHas M TPYNIOBas 8 8 OI1K-3.2 | JI1.1 JI1.2J12.1 |[MeTox oOy4enus:
MOJArOTOBKA K IPAKTHYECKOMY 3aHSATHUIO JI2.2J12.3  |4acTHYHO-TIOMCKOBBIN
2. UnguBunyansHOE BEITIOTHEHHE (3BpHCTHYECKHIT) METO/T
MPAKTUICCKHUX 33 aHHIH: OLeHoYHOE CPEACTBO:

- 3amanue 1. Chopmynupyire OTINIns MpPaKTHYECKNe 3aJaHHS
Ipolecca peanu3aiy CTpaTerul u
mpolecca BBITOTHEHHS TOITOCPOYHOTO
wiana [IpuBeanTe mpuMeps! U3 Ou3HeC
-MPAKTUKH, HLTIOCTPUPYIOIINE
CTPaTerHYHOCTh U 3P PEeKTHBHOCTH
CTpaTeruueckux pelieHuit u, HaooopoT,
He3(D(PEKTUBHOCTH U HECTPATETHUHOCTh
TaKUX pelIeHHui (OPOTrOBbIi YPOBEHB);

- 3a1anHue 2. JlaliTe XapakTepucTUKY
JIeITeIbHOCTH MEHEDKEPa 10 KaX0i n3
MePEYHCIICHHBIX 00NacTen
CTpaTeruueckux u3MeHeHuii. [Ipusenure
MPUMEpEI U3 OM3HEC- PAKTUKH (KaKk
TIOJIOKUTENBHbIC, TAK U OTPHUIIATEIBHBIE)
(TIpOABMHYTHIN YPOBEHB);

- 3aganue 3. CylecTBYIOT pa3IudIHbIe
MOAXOMBI K YIPaBJICHAIO TPOIIECCOM
peanu3aiuy CTPaTerHuecKuX U3MEHEHH .
Packpoiite comeprkanne Kaxmaoro
HOJIX0/Ia TT0 CXeMe: Ha3BaHHE — KpaTKas
XapaKTepUCTHKA — TIaBHas mpoodiieMa,
pelaemas TOI- MEHEIKEPOM, —
KITI0YEBasi poJib TOI- MEHEKepa B
opranusanuu (Bbicokuit yposens) /Cp/

Pa3nen 9. PyGesxnblii KOHTPOJIB 2

9.1 Tema 4. ba3oBble TUNBI CTpaTeruit 8 1 OIIK-3.2 | JI1.1 JI1.2J12.1 [Metox oOy4eHus:
opraam3anun. CTparernaeckre JI2.2J12.3  |penpoayKTUBHBINU,
ANbTEPHATHBBI YaCTUYHO-TIOUCKOBBIH
Tema 5. Ctparernyeckuii BEIOOp O1eHOYHOe CPENICTBO:
Tema 6. ®opmanusarys crpaTerun KOMIUIEKCHAs
OpTaHu3aluu MICEMeHHas padora
Tema 7. Peanusanus crpareruu
OpTaHu3aluu

Mp/

6 ®OHJ OHEHOYHBIX CPEJICTB

6.1 IlepeyeHb BUI0B OLIEHOYHBIX CPEICTB

Texymuit KOHTPOJIb YCIIEBAEMOCTH 10 JUCHUILIMHE PETYISPHO OCYLIECTBIIAETCS MPENojaBaTeIeM B IpoLecce NPOBEJCHUS
JICKIIMOHHBIX M MIPAKTHYECKUX 3aHATHH, a TaKKe B paMKaX caMOCTOSTEIbHON paboThI ¢ TOMOIIBIO CIEAYIOINX OLIEHOYHBIX
CPEACTB: MPE3eHTALMOHHBIN TOKJIa] , IPaKTHYecKas paboTa (TeCTOBbIE 3alaHUs U IPAKTUUECKHE YIPAXHEHHUs), Kelc-3a1aHue,
MIPAKTUYECKOE 3aJaHue.

PyOexHBIH KOHTPOJIb IPOBOAUTCS C LETBIO ONPEAEIEHHs CTeIeHH ChOPMUPOBAHHOCTH OTIEIBHBIX KOMICTEHIUH 00yJaIOIUXCsI
IO 3aBEPIICHUIO OCBOCHHS OYEPEIHOTO pasjena (TeMbl) Kypca B GopMe KOMIUIEKCHBIX ITUCHbMEHHBIX Pa0oT.

ITpoMe)xyTodHas aTTeCTaIMs OCYIIECTBIAETCS 10 3aBEPIICHUIO IEPUOAa OOYUCHHUS € IENbI0 ONPEIeNeHUs CTECHN JOCTHKEHUS
3aIIaHUPOBAHHBIX PE3YJIBTATOB OOYYCHUS MO AUCUHUILTHHE B (POPME MOJIBEICHUS UTOTOB OATbHO- PEHTHHIOBOW CHCTEMBI
OLICHMBaHHUS U 3k3aMeHa. OLEHOYHBIM CPEJCTBOM VISl IPOBEICHUS 9K3aMeHa SIBIIeTCsl KOMIUIEKCHast MMChbMEHHas paboTa.

6.2 TunoBble KOHTPOJIbHBbIE 32JaHUSI U HHbIE MATEPHAJIbI VI TeKylleil U py0esKHOH aTTecTALMHU

TeKyHII/Iﬁ KOHTPOJIb YCIICBAEMOCTH IO AUCHUIUIMHE OCYUIECTBIIACTCA C IIOMOIIBIO CICAYIOIUX OLICHOYHBIX CPECCTB!:
HpeBeHTaHHOHHLIfI JOKJIan , MpakKTH4ICCKas pa60Ta (TGCTOBI)IG 3aJaHuA U IMIPaKTUICCKUEC ynpa)cheHI/m), KeﬁC-SaﬂaHHe,
MIPAaKTUICCKOC 3aJaHNC.
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Pabouas nporpamma quctuiuinHe! "CTpaTernueckuii MEHEDKMEHT" 110 HAalPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHemKMEHT HanpaBlIeHHOCTH (TpoduiIi0) MeHeDKMEHT OpraHu3aniy ctp- 13

Temaruka U1 HOATOTOBKY ITPE3CHTAIIMOHHBIX JTOKJIAIOB 110 TeMaM AUCIHUIIIHHBL:

1. CymHOCTb 1 HEOOXOIMMOCTh CTPaTeruy opranu3anni. KoHenTyaabHbIe MOIX0Ab! K ONPEAETIeHHIO CYIIHOCTH MOHATHS
«ctparerus». MlcTopus pa3BUTHS CTpAaTErHUIecKOro MeHekMenTa B Kasaxcrane.

2. IlpenmochUIKY TOSBICHUS M BOJIIONHUS (3TANbl Pa3BUTHS) CTPATETMUECKOTO MEHEeDKMeHTa. cTopus pa3BUTHS
CTpaTernuecKkoro MeHemKkMenTa B Pocecun.

3. BazoBble TOAXOIBI K ONIPEAEIEHHIO CTPATETHIECKOr0 MeHePKMEHTa. [Ipo0meMbl 1 TPYJHOCTH CTPATErHuecKoro MeHeDKMEHTA.
HcTopust pa3BUTHSI CTPATETHUECKOTO MEHEKMEHTA 32 PYOEkKOM.

4. llenn, 3aga4n ¥ IpeIMET CTPATETHIECKOT0 MeHeKMeHTa. OOBEKTHI, CyObEKTHl M IIPHHIHIIB CTPATETHIECKOr0 MEHEKMEHTA.
Cucrema CTpaTern4eckoro ypaBJIeHHs OpraHu3alieii: 3JIEMEHTbI, UX B3aUMOJICHCTBUE U B3aUMOCBSI3b.

5. lIkombl cTpaTernyeckoro MeHepkMeHTa. OCHOBHBIE HJIEH LIIKOJI, KOTOPBIE BHECIH CBOM BKJIa/ B pa3BUTHE CTPATErHIECKOTO
MeHeDKMeHTa (1IKOoJIa JU3aiiHa, IKOoJIa IUIAHUPOBAHUS, NIKOJIA TO3UIIUOHUPOBAHNUS, KOTHUTUBHAS IKOJIA, IIKOJIa 00y4eHHS
JeATeNbHOCTH, IIIKOJIA BIACTH, IIKOJIA KYIbTYpHI, IIKOJIAa H3y4YeHHs BHEIIHEH Cpelibl, IKoJIa KOH(QUTypaluy, IIIKoIa
MIPEAIPUHAMATEIbCTBA).

6. OnepatuBHOE U cTpaTernyeckoe ynpasieHue. CXoAcTBa U pa3Iudusl yIIpaBICHUECKOH 1eATeIbHOCTH Ha PA3HBIX €€ YPOBHSIX.
7. Ilpouecc cTpaTernueckoro MeHeKMEHTA: XapaKTepUCTHKA 3TanoB. [IpenMyniecTBa «CTpaTerndeckoro rnoaxona» K
ynpasieHuo. OnbIT OTEYECTBEHHbIX NPEANPUATHI B IPUHATUH U PeaIn3alliy CTPATETHUECKUX YIPaBICHYECKUX PELIeHUH.

8. JloposkHast KapTa: MoHsATHE, Kiaccudukanyst. [[pHHIUITEI 1 NPUYUHEL GOPMUPOBAHHS M BHEIPEHHUS JOPOKHBIX KapT B OM3HECE
9. Poub, 11e11€c000pa3HOCTE U OCHOBHBIE 3Talbl Pa3paObOTKU U PeaIu3aluy JOPOKHBIX KapT. OCOOEHHOCTH AOPOKHOTO
KapTUPOBaHMA B TOCY/IaPCTBEHHOM YIIPaBICHUH.

10. Ctpareruueckue KapThl: IOHATHE, OCHOBHBIE CBOMCTBA, BO3MOXKHOCTH HCII0JIb30BaHUS B OM3HECE.

11. ®opwmel IpeacTaBIeHMS U CTPYKTypa CTpaTeTHIecKuX KapT. Vcrmob30BaHNe CHCTEMBI CTPAaTETMIECKUX MTOKa3aTeel B
CTpaTeruuecKux Kaprax

12. Crparernyeckuii 1iaH: NOHATHE U CTPYKTypa. [Topsaok # 0COOEHHOCTH pa3pabOTKU MPUMEHHUTEIBHO K OCHOBHBIM BHIaM
XO34HCTBEHHBIX MIPEANPUATAN

13. LleneBble MpOrpaMMBbl: OHSTHE, KIaCCU(PHUKAIHS, OCHOBHBIE TPUHIHUIIBI COCTABIECHHS. PUCKH pOrpaMMHO-11€I€BOTO
IUTAHUPOBAHUS

14. YupaBieH4ecKuil MpOeKT: MOHATHE, COCTAB, 0COOCHHOCTH pa3paboTKu U peanu3anuu. OTINYNS YIPABICHYECKOTO IPOEKTa OT
yIpaBlIeHUS TPOCKTaMH

15. CBs13b IPOTrpaMMHO-1IEIEBOTO IDTAHUPOBAHUS 1 HOPMAaTUBHOTO MPOTHO3UPOBaHKs. Knaccudukarms 1 npiuMeps! [eIeBbIX
IporpamMm

16. Moienu yrnpaBJieHIeCKOTO MPOEKTa. Y paBIeHYECKUE MPOSKTH B OU3HECE U TOCYIaPCTBEHHOM YIIPABIICHUH

TecroBoe 3a1anue (1) 10 TEMaM JUCHUTUTHHBIL:

1 CtpaTernueckoe peuieHue — 3To:

A) AHanu3 BHEIIHEW U BHYTPEHHEW CPeIbl OpTraHH3aIliH.

B) PazpaboTka cTpaTerndeckux ajabTepHATHUB.

C) Br160op asipTepHaTHBHOTO BapHaHTa CTPATETUYECKOTO TIOBEACHUS MTPEITPUATHSL.
D) Peanuzarnus cTpaTeru4eckoro IjiaHa.

E) Peanu3zamus crpaTernieckux menei u 3aaad.

2 OTnenbHBINA CeTMEHT OKPYXEHUsI, Ha KOTOPBIH pupMa UMeeT (MIH XOUeT IOJIyIUTh) BBIXOJ — 3TO:
A) Ctparernueckuit X03HCTBEHHBIN IIEHT.

B) Crpareruyeckas 30Ha X039HCTBOBAHHUSI.

C) Crparerust opraHu3aium.

D) BuemHsis cpeia opraHuzaium.

E) KonkypentHas cpena.

3 Yro sBseTCst HUEHTPOM BHUMaHHUs B Mojein bKI™?

A) KoHKYpeHTHbIE TO3UIIMH (PUPMBI.

B) IoTok AeHEXHOMH HATMYHOCTH (PUPMBL.

C) Yuer BHYTpeHHHX apaMeTpoOB GUPMBIL.

D) onst ¢hpupMbl Ha pHIHKE.

E) [Mokasatens J0SUTBHOCTH.

[IpakTuyeckue ynpaxHeHHs 10 TeMaM TUCUUTUINHBL:

1. KoHcTpyKTOpCcKoe Oropo 0IHOTO M3 aKIIMOHEPHBIX MPEINPUATHIA TOpo/ia pa3paboTalio U IOBEJO JI0 CEPUIHOTO MPOU3BOJICTBA
nznenue, Heobxoaumoe orpaciy. JJopaboTka ONbITHOro 00pasia NPOXOAnIa B CKAThle CPOKHU, M3/IEJINE MOJIYYHIIOCh BBICIIErO
KayecTBa U KOHKypeHTocnocoOHbl. OHO cocTaBuiio 80% Bceil BbIycKaeMoi NpeArnpusaTHeM npoayKiuu. [Ipon3BoacTBo ObLI10
XOPOIIO OTIAXKEHO, ¥ MPEANPHUATHE MOCTOSHHO BBITIOIHAIO 3aKa3bl. [ TaBHBIN HHXKEHEp OTJall paclopshKeHUE O TOM, YTO HUKaKUX
HSMCHGHHﬁ, yCOBepH_ICHCTBOBaHI/II‘/’I 10 JaHHOMY U3ICJIMIO HE IPOBOAUTD, pa60lme nmapaMeTpbl HC UBMEHATH, BCJIICACTBUEC UCTO 5
JIET KOHCTPYKTOPBI 3aHUMAJIUCH TOJIBKO
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COBEPIICHCTBOBAHUEM YIIaKOBKH.
3a 3TO BpeMs Ha IpYroM NpPEANpPHUITHH pa3padaThiBaId aHAJIOTMYHbBIE U3/IENUS, HO C YJIYUIICHHBIMH SKCIUTyaTallHOHHBIMU
XapakTepHCTHKaMU. B pe3ynbrare Ha mepBOM 3aBOJie IPOAYKIMIO BEIHYKICHBI OBLIN CHATH C MPONU3BOJCTBA M PEIIPHATHE CTAIO
IepecTpanBaThCs Ha BBITYCK Apyroro uznenus. [lepectpoiika mpoxoauia 04eHb TSHKEII0, U NPEANPHUATHE B TEUCHHE MHOTUX
MecsIeB He MOTJIO BEIMTH Ha 3aJJaHHYIO0 porpammy. OTBeTsTe Ha Borpockl: 1) LlenecooOpa3Ho iau 6bU10 CHUMATh C IPOU3BOACTBA
OJIHO M3JICNINE U 3aMeHSITh ero npyrum? 2) Kak cretoBasno mocTynuTh B JAHHOW CUTYAI[MH PYKOBOJICTBY IIEPBOTO TpeArIpusiTusi? 3)
Kakue ObI BbI IPUHSIIA MEPBI, PEXK/IE YEM OCYIIECTBHUTD IIEPEXO0/] C TPOU3BOJICTBA OJJHOTO U3/eNHs Ha Apyroe? Oxapakrepusyire
TIO3UIHIO TTIABHOTO WHKeHepa. 4) [IpuMeHnTenbHO K N310KEHHON CUTYalllH JaiTe XapaKTePUCTUKY CTPATETHIECKOTO
MEHE/DKMEHTa Ha [EPBOM U BTOPOM IpeanpusTusx. 5) Kakue KOHKYpeHTHbIE IPEeUMyIIeCcTBa UMEET BTOPOE MPEIIPUITHE IIEpe]]
MIEPBBIM U TIOYeMy?

2. SIBASIFOTCS IOHATUS «PA3BUTHE» U «POCT» UJICHTUUHBIMH IIPU POPMYIUPOBAHUH KOPIIOPATUBHBIX cTpareruii? O00CHYiTe CBOIO
TOYKY 3pCHHSI.

3. OnumuTe X03IUCTBEHHBIH NOPT(EIb XOPOIIO 3HAKOMOTO BaM MPEIIPUATHS U NPEJIOKUTE, €CIIH 3TO HE0OX0AUMO, BapHAHTHI
ero JuBepcH(pUKAIIUH.

4. CTpyKTypa pbIHKa, Ha KOTOPOM JCHUCTBYET Ballla OpraHu3alus, MPUOIMKaeTCS K UI€aJIbHBIM YCIIOBHSM COBEPILICHHON
KOHKypeHIHH. To ecTh nMeeTCsl BBICOKHMI CIIPOC Ha TOBap, KOTOPHIH BRITYCKAeT Ballla OpraHu3awus, 00JIbIIOe YHCIIO IPOIABIIOB,
OTCYTCTBHE TOBapOB-3aMEHUTEJIeH, OJJMHAKOBas HHPOPMaIOHHAsE 00eCcIIe4eHHOCTh ToBaporpou3BoauTeneil. Kakyro
KOHKYPEHTHYIO CTPATETHIO BBl ObI PEANOWIH 1 OYeMy?

5. O0cynure, KaKOBBI KJIFOUEBBIC (haKTOPHI ycrieXxa B OTPACIIsiX, IPOU3BOASIINX: a) OACKAY; 0) MPOXJIaJUuTeIbHbIC HAIUTKH; B)
JepeBO00pabaTHIBAIOIINE CTAHKHU; T) aBTOMOOWIIH.

Kelic-3aiaans 1o TeMaM JUCLHUTUINHBL:

1. «peanpHas yanka» - xopouro usBectHas B Cankr-IlerepOypre cets kodeeH. Ona Bkmodaet 11 3aBenenuii (Bcero B ITutepe 50
paz—m4HbIX KodeeH). O6opot 2002 . coctaBun 3,3 miH. nout. [Tocerurenu kodeeH - moau ot 25 1o 45 net ¢ moxoaom ot 400
nosut. v Belnte. KodeltHu pacnonoxeHsl B LIEHTPE TOPo/ia, Jalllka 3CIPecco B HUX CTOUT He A0poxe 24 pyO. Y jauHas KOHLENIUS 1
HOMYISIPHOCT 9TOX MapKH HaBEIH BIaJIeNbIeB Ha MBICIB O BBIXOJIE 3a IpeJebl pogHOTo ropoaa. Kasamock Obl, Bce JOPOTH BEAYT
B MOCKBY Kak caMblil BEICOKOJIOXOAHBII pbIHOK. OGOPOTHI 03KUAIOTCS BABOE BBIIIE TUTEPCKUX. 3a y3HABaEMOCThb OpIHIa
MUTEepCKasi KOMITaHus OoJiee Wi MeHee crokoitHa. Ho B cronuie «Yatke» yrpokaeT cepbe3Hasi KOHKYPEHIUS. 3/1eCh YKe
OoTKpBITH 150 kodeeH. Bo3amoxkHO, pazymHee cHavdalla IpOLIyNaTh U Apyrue peruoHanbHble polHKU? TaM TpeGyeTcst MeHblle
BJIOJKEHUI, 1a U KOHKYPEHIIMY 10Ka HeT. OIHaKo UCCIeOBaHUH [0 peTHOHaM KOMIIaHUs He uMeeT. [109ToMy CyauTh, ¢ Kakux
rOpOJIOB HAYUHATb, CJIOKHO. BO3MOXKHO, CTOUT UCKAaTh NAapTHEPOB Ha MecTax. IIuTepIibl MOTIH Obl BIOXKUTH B OOIIEE A€JI0 CBOIO
TOPTOBYIO MapKy, TEXHOJIOTHH H OIBIT BefeHNs On3Heca. CTpaTerndeckas elib KOMIIAHHUH - CTaTh HAI[MOHAIBHBIM OIepa TOPOM
Ko(eHHOro pelHKa. Bpems nogyMaTh y BIIaJIeNblEeB CETH €Ile €CTh, HO €r0 0CTaeTCs He TaKk MHOT'O: KOHKYPEHTHI yXKe UCCIEAYIOT
peruoHsl. Jlalite CBOU MPEAI0KEHHS O BOBMOXKHOCTSX U ITYTAX AOCTHXKEHUs CTPATErnueckoi nenu komnanuu «MneansHas
YaIlKay - CTaTh HALMOHAJIBHBIM ONEPAaTOPOM KO(EHHOro phIHKA.

2. Beuepom 30 nexabps reHepansHbIil qupekTop CypryTckoro ra3onepepadaTsiBaromiero 3apojaa Anekcanap Psa3aHos nocie
TIO3ApaBJICHUS TPYAOBOI'O KOJJICKTHBA C HACTYyNalOIIUM HosreiM TO JOM HHKaK HEC MOT 3a0BITh THUIIHWHBI, KOTOPas COyTCTBOBaJIa
€0 Mo3paBNIeHNI0. HUKTO U3 MpHCYTCTBYIOMMX Ha COOpaHHUM, KaK OOBITHO, HE ITYTHII, He UyBCTBOBAJIOCH OXKHIAHUS IIPa3THHUKA.
Anexcanzp Psi3aHOB MOHUMAaJ, YTO TOMY ObLIM BECKUE IPUYIMHBL. B HOBBII IOl 3aBOJ BXOIWII C KpaifHe Cepbe3HbIMU MIPOOIeMaMH.
IMoctpoennsrit 10 et Ha3ag 1 060pyTOBaHHBIN HA OCHOBE MOCTABOK TEXHOJIOTHIECKHX JIMHUH ATMOHCKOH KoMmaHuH "Jxamnan
ctun yopkke". Cypryrckuii razonepepa0aThIBarOIUi 3aBO/I IEPBYIO MOJOBUHY MEPHOAA CBOCH NIEATEIBHOCTH OBLI EPEOBLIM B
otpacnu. OCHOBHOH IIPOIYKT — CyXOH OTOEH3UHEHHBIH Ta3 — UMeIl HaIe)KHOTO IOTPeOUTeNs — KPYIHEHIIYI0 B MUpeE,
pabotatonryto Ha onytHoM ra3e Cypryrckyro ['POC. B npoaykuuu 3aBosia HyKJaJlUCh MHOTOYHCIICHHbBIE HEPTEXUMUYECKHE
IpeIpuATHS, B TOM ducie u3 Y oI, Himkaekamcka, [lepmu, a Takxe n3 benmopyccun, Ykpannsl. OnHaKO ePHOJ JIETKOH JKI3HI
3akoH4MICcs. CTapeHue XaHThl-MaHCUHCKUX MECTOPOXKICHHH, Ha KOTOPBIE TPAAULIMOHHO OBbLI OPUEHTUPOBAH 3aBOJI, BEIHYIHUIIO
HEe()TAHIKOB IIPUMEHSTH CIIO)KHBIE XHUMIIECKHE CII0COObI YBEIMICHNS OTAa4H IU1acTa. [lomydaeMblii 3aBOIOM MOMYTHBIHA Ta3 CTal
HOCTYNATh C CEPOBOIOPOAOM, YTO YBEIUUUIIO CTOMMOCTD €r0 IePepabOTKU U ITIABHOE PE3KO YCHIIMIIO KOPPO3UIO OCHOBHOT'O
TEXHOJIOTrHYecKkoro obopynoBanus. «IIpu Takux Temnax u3Hoca, — Jyman Ps3aHoB, — uepe3 5—6 J1eT HY>KHO TOJIHOCTBIO 3aMEHATh
OCHOBHBIE (DOHIIBI 3aBOJA. A 3T0 Kak MHHUMYM — 100 MiH gom». K TexHONMOrHYecKknM 100aBUIHCH B (PHHAHCOBBIC TIPOOIeMEL. B
OTCYTCTBUH HOpMAJIbHBIX (l)I/IHaHCOB])IX B3aMMOOTHOIIICHUH C MOKynaTeJIsMy NPOAYKIIUHN 3aBOJa TPYAHO OBLIO BUHUTH CAMHX DTHX
nokynateneii, Ty xke Cypryrckyto I'POC. Ona cama oka3anach B TAKOM e II0JIOKEHUU U HE IoJIyJala AEHET 3a Pealu3yeMyto
JIEKTPOIHEPTHIO OT CBOUX KIMEHTOB. POCT Kene3H0J0pOKHBIX Tapu( OB yIapHil IO BTOPOil OCHOBHOI HOMEHKJIATYPHOH MO3ULIUH
3aBOJja — IPOU3BOJCTBE U IPOAAXKE CXKIKEHHBIX Ta30B. JlocTaBKa UX, HapuMmep, B Y Py 10 »kene3Hol gopore 6onee ueM B 2,5 pasa
yBEJIMUMBAJIa UCXOAHYIO LIEHY IPOIYKIUH 3aBOAA. A 4TO TOBOPUTH O BO3MOXKHBIX MpoJaxkax B benopyccuto nnu Ha Ykpauny?

VY nopoxaHue TpaHCIOPTUPOBKYU CIKIKEHHOI'O Ta3a IPaKTUUECKH 3aKpbLI0 eBponeickuii ppiHOK a1t Cypryrckoro 3aBoja.Eme pa3s
IIPOAHATIM3UPOBAB CIOKHOE COCTOSIHHE CBOETO 3aB0Jia, PsI3aHOB MpHIIEN K BBIBOLY — HY’)KHO MEHSTBH CTPATErHIO pa3BUTHs !
ITpoBenuTe aHanu3 CyleCTBYIOIIEH yIpaBIeHUeCKOH cTpaTeruy 3aBoja. Kakyto HOBYIO CTpaTeruio BoIOpa reHepaibHblil
aupexTop A. Ps3anos?

3amaHus A8 CaMOCTOSATENILHON pabOThI B 4YaChl CAMOTIOATOTOBKH:
[IpakTudeckue 3amaHust Isl CAMOCTOSATENBHOM paboTsl mpuBeneHs! B paznene "CTPYKTYPA U COAEP2XKAHUE
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JAUCLUTIINHBI MOAYIJIA)"
PyOexHBII KOHTPOIJIb IPOBOANUTCS B KOMIIEKCHBIX IIMCHbMEHHBIX PaboOT

Bonpock! /i MOATOTOBKH K pyOEKHOMY KOHTPOJIIO 1

. CymHOCTb ¥ HEOOXOAUMOCTb CTPATErHU OpraHU3aIUN.

. KonuenryanpHble 101X0/bI K ONPEIEICHUIO CYITHOCTH MOHATHS «CTPaTEeTHsD)

. IIpeinoChUTKY MOSBIEHUS U 3BOJIIOIUS (3TAIbl PA3BUTHS) CTPATEIHIECKOI0 MEHEIXKMEHTa
. bazoBble M01X0/bI K ONpEIeIEHUIO CTPATErHYEeCKOr0 MEHEKMEHTa

. lenu, 3aga4u ¥ OpeaIMeT CTPaTerH4ecKoro MEHeIXKMEHTa

. O0BeKTH, CYyOBEKTHI 1 IPUHIUIIBI CTPATETHYECKOTO MEHEKMEHTA

. [ITkonBI CTPATErNuECKOro MEHEPKMEHTA

. OnepaTuBHOE U CTPATETHYECKOE YIIPABICHUE

. IIponecc cTpaTern4eckoro MEHEKMEHTA: XapaKTepUCTUKA TAIloB

10. @akTOpBHI, BIUAIONIME HA Pa3pabOTKy U pean3aluio CTPaTeruu

11. ITpo6neMbl ¥ TPYJHOCTH CTPATETUUECKOTO MEHEDKMEHTA

12. CymHocTh, Ha3HaUCHHUE U TPEOOBaHMUSI, TIPEABSIBISIEMBIC K BUICHUIO.

13. IlpeumymecTBa (GopMUPOBAHUS CTPATEIUUECKOTO BUNCHUS

14. ®akTopbl, CIOCOOCTBYOMIHE (HPOPMUPOBAHUIO CTPATETUIESCKOTO BUACHUS

15. Texnonorust GOpMUPOBAHUS CTPATETHYECKOIO BUICHUS

16. CBsi3b CTpaTeTNIeCKOTO BUACHHUS U MUCCHH OPTaHH3AIHH

17. CymHocTb U cojiepkaHue MUccuu opranuzanuy. [llupokoe u y3xoe IOHUMaHUE MUCCUU OpraHU3aIHU
18. ®akTopsl, BiustoNIKe Ha (HOPMUPOBAHUE MUCCHU

19. OcHOBHBIE IPUHLIUIBI U IPEUMYIIECTBA Pa3paOOTKU MUCCHU

20. [TonsiTre, 4epTHI B CBOMCTBA LIEJEeH OpraHM3aIliH.

21. Knaccuduxanus nenei opraHu3alui.

22. TpebGoBaHus, PEIBABIIEMBIC K LIEISIM OpraHU3aluU

23. TIpouecc ¥ IPUHIMIIBI LEJIeNOIaraHus

24. JlepeBo Lieneii: MOHATHE U MPUHIUITH TOCTPOSHUS

25. CymHOCTb U cofiepaHue 3a1aq opranm3anun. CHcTemMa cTpaTeTHIecKHuX 3a1a4 U MoKazaTesen
26. Ha3HaueHue U pojib CTPATErHUeCKOro aHalIn3a OpraHU3alIOHHON cpeibl

27. @akTOpHI, UCCIeNyeMbIE B CTPATETUIECKOM aHAIIN3E

28. Dransl IPOBEICHUS CTPATErNUECKOro aHalInu3a OpraHU3al[MOHHON cpelibl

29. IIpaBuna BbIOOpa METOA CTPATETMYECKOTO aHAJIN3a OPTraHU3aMOHHOM CpeJibl
30. [lonATHe U CTPYKTypa BHELIHEN CPEbl OpraHu3aluu

31. Lenn u xnaccuuKayss METOJOB aHAIIM3a BHEIIHEH cpelbl OpraHu3aliu

32. Mertonbl aHanM3a BHEIIHEH cpeibl KOCBEHHOTO BO3IECHCTBHS

33. Metobl aHaHM3a BHEIIHEH cpe/ibl MPSMOT0 BO3JICHCTBUS

34. [lonxonabl K HOHUMAHUIO U CTPYKTYpPU3allu BHYTPEHHEN Cpe/ibl OpraHu3aluu
35. Lenu 1 3agaun aHaIM3a BHYTPEHHEH Cpeibl OpraHu3aluu

36. Meronpl aHanM3a BHYTPEHHEH cpelibl OpraHu3aluu

37. MeTozibl KOMIIJIEKCHOTO aHaJN3a OpraHU3al[MOHHOM cpe/ibl

O 001NN K W —

Bompocs! u1s MOAroTOBKY K pyOeKHOMY KOHTPOITIO 2

1. Ctpareruueckasi nupaMHaa: YpOBHU, UX COJIEPAKAHHUE U B3aUMOCBS3b

2 CymHOCTh M 0COOCHHOCTH pa3pabOTKH KOPHOPATHBHBIX CTpaTErHit

3. KopnopatuBHbIe CTpaTeruu: «pOAUTENBCKUE» CTpAaTETun

4. KopriopaTHBHBIE CTPATEIUH: CTPATETUH PAa3BUTHS

5. KopniopatusHble cTpareruu: NoprdeabHble CTpaTernu

6 CyIHOCTD M 0COOSHHOCTH pa3pabOTKU JIENOBBIX CTPATETHH

7. JlenoBsle cTpaTteruu (KOHKYPEHTHBIC CTPATETUH)

8. JlenoBsle cTpaTeruu (CTpaTeruu CO3JaHusl KOHKYPEHTHBIX IPEUMYILECTB)

9. CymHoCTh 1 coaepxaHue QyHKINOHATBHBIX CTPATeTHi

10. Bwunsl GyHKIMOHANBHBIX CTPATETUI

11. Cneunduka GopMUpOBaHUS OMEPALMOHHBIX CTPATETHH

12.  CymHOCTb M IIPOLECC CTPATErn4ecKoro Bpidopa

13. ITogxoxs! K BEIOOPY CTpaTeruu

14. ®axTOpbl, BAMUSAIONINE Ha BEIOOP CTpaTeruu

15. NopoxHast kKapTa: HOHITHE, KIIacCU(PUKAINS, IPUHIUIBI U IPUIUHBI GOPMHUPOBAHUS U BHEAPEHHS TOPOKHBIX KapT
16. Crparerndeckne KapThl: TIOHATHE, OCHOBHEIE CBOHCTBA, BOSMOXHOCTH HCIIOB30BAHHS
17. Ctparern4eckuii 1iaH: NOHATHE, CTPYKTYpa, OCOOCHHOCTH pa3pabOTKH U pealln3aliiu
18. LleneBbie MpOrpaMMbl: OHSITHE, KIACCU(PHUKAIHS, OCHOBHBIE MPUHLHUIIBI COCTABICHHS
19. VrpaBneHuecKui IPOEKT: MOHATHE, COCTAaB, 0COOCHHOCTH pa3pabOTKU U peaau3aliiu
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20. Opranmn3zanuonHsie n3MeHeHus. [locinenoBareTbHOCTS BHYTPEHHUX H3MEHEHHUH B OpTraHU3aIHH
21. IlpuBeneHue OpraHU3alluOHHOTO NOTEHIMANIA B COOTBETCTBUE € BHIOPaHHOM cTparerueit

22. YrpaBieHne CTpaTerndecKuMH 3a/1adaMu

23. YpaBieHue 1o c1adbIM CUTHaIaM

24. YrupaBneHne CTpaTernieCKUMU H3MEHEHUSMH

25. KoHnenuny MHXKWHUPHUHTA U PEHHKUHUPUHTA

26. lexoMIo3ulus (KackaJUpoBaHUE) CTPATErHU Ha MOJpa3/iesieHUs

TumoBast KOMIUIEKCHAsI TMCbMEHHAs padoTa:

Teoperuueckas yactb

Hcnonb3ys nosyyeHHble TEOPETUUECKUE 3HAHU 110 CTPATETHUECKOMY MEHEPKMEHTY, BBIITOJHUTE TECTOBBIE 3aaHUs:

1 MeTtox OLIeHKH YCIIOBUH IEATEILHOCTH NPEANPUSATHS, TO3BOJIIONIMNA POBECTH KOMIUIEKCHOE U3Y4YEHHE BHEIIHETO U
BHYTPEHHETO COCTOSIHUS XO3SIHCTBYIOLIETO CYyObeKTa:

A) Marpuua BKT'.

B) IoprdenbHbIil aHanms.

C) SWOT-anasus.

D) «Ixxenepan DIeKTpUK».

E) Moaenb «pocrta-momm.

2 HazoBure 0OCHOBHOM npHeM NOPT(EIbHOro aHaIu3a

A) IlocTpoenne MaTpwil.

B) IocTpoenue TMHEHHOTO ypaBHEHUSI.

C) CocraBnenne mpoIopIunii.

D) IlocTpoeHue cUCTEMBI KOOPIAUHAT.

E) Pacnipenienenue BeposSTHOCTEH.

[IpakTudeckas gactpb

KoncTpykTopckoe 010po 0JJHOTO U3 aKIIMOHEPHBIX IPEIIPHUATHI ropoa pa3padoTauo U JOBEJO 10 CEpUHHOTO NPOU3BOJICTBA
n3znenue, HeobxoauMoe oTpacid. JJopadoTka ONBITHOrO 00pasia NPOXOaAnIIa B CKAThIe CPOKH, U3/IENTUE TIOIYYHIIOCh BBICILIETO
KayecTBa M KOHKypeHTocnocoOHbl. OHO cocTaBmuiio 80% Bceil BbImycKaeMoi npeArnpusaTueM npoaykiuu. [Ipon3BoacTso Obu10
XOPOIIO OTIAXKEHO, ¥ MPEANPHUATHE TOCTOSHHO BBIIOIHAJIO 3aKa3bl. [ TaBHBIN HHKEHEP OTall paclopshKEHUE O TOM, YTO HUKAKHX
U3MEHEHUH, yCOBEPIIEHCTBOBAHUH 110 JaHHOMY U3JENIHUI0 He IPOBOAUTH, paboune napaMeTphl He U3MEHSITh; BCIEACTBUE YETO 5
JIET KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBEPILICHCTBOBAHUEM YIAKOBKH.

3a 3T0 BpeMs Ha APYroM NPENpPUATHU pa3pabaThiBaly aHAJIOTMYHBIE U3/IEINS, HO C yIy4lIeHHBIMHU YKCILTyaTallHOHHBIMU
XapaKTepHCTHKaMU. B pe3ynbrare Ha IepBOM 3aBOJIe IPOIYKIIHIO BEIHYXKICHBI OBLIH CHATH C POU3BOJICTBA U IPEIIPHATHE CTAIIO
TepecTpanBaThCsl Ha BBITYCK Apyroro uznenus. [lepectpoiika mpoxoauia oueHb TSDKENO0, U MPEANPUITHE B TEUEHUE MHOTHX
MECSIIEB He MOTJIO BBIMTH Ha 3aaHHYIO IPOTPaMMy.

OTBeThTE HA BOIPOCHL:

1. LlenrecooOpa3Ho 1 OBLIO CHUMATh C MPOU3BOJCTBA OJTHO M3JEIHE H 3aMEHSTh €ro IpyriumM?

2. Kax cnenoBano NOCTYNUTh B JaHHON CUTYallUM PYKOBOJCTBY IIEPBOTO IPEIIPHUATHA?

3. Kakue Obl BBl IPUHSIIA MEPEIL, TIPEXK]IE YEM OCYIIECTBUTE MEPEX0]] C IPOM3BOACTBA OHOTO U3/ENHUs Ha Apyroe?
OxapakTepu3yiTe NO3UIMIO [IaBHOTO HHXKEHEPa.

4. IIpuMEeHHTENIFHO K M3JI0KEHHOH CUTYallMu 1aiiTe XapaKTepUCTUKY CTPATErMYecKOro MEHEeKMEHTa Ha IIEPBOM U BTOPOM
NpeaANpUATUAX.

5. Kakue KOHKYpeHTHBIE IPEUMYIIECTBAa UMEET BTOPOE IPEANIPUATHE TIepe ]l HEPBbIM U ITouemMy?

OneHOYHBIC MaTePHAITBI U OIICHOYHBIE CPEJICTBA IS IPOBEACHNUS TEKYIIETO B PyOeKHOTO KOHTPOJIEH yCIIeBaeMOCTH
npeactasieHsl B @OC no aucnuiuinie CTpaTernueckuii MEHEIXKMEHT.

6.3 TunoBble KOHTPOJILHbIE BONPOCHI U 3a/1aHUS /sl IPOMEKYTOYHOM aTTecTaluu

HpOMC)KyTO‘{HaH aTTecTaluus 1o JUCHUIIIIMHE IPOBOJUTCS B d)OpMC OK3aMcCHa. OHCHO‘{HHM Cp€aCTBOM IJIs1 MPOBEACHUA DK3aMEHA
SABJIACTCA KOMINJICKCHAA MMCbMCHHAs pa60Ta.

HepequL BOITPOCOB IJIA MOATOTOBKH K 5DK3aMCHY:

. CymHOCTb ¥ HEOOXOAUMOCTb CTPATErUU OpraHU3aluu

. KOHHCHTyaHLHLIC MOAXOAbI K OIPEACIICHUIO CYIIIHOCTHU IOHATUA «CTPATETUS
. IIpenoChUIKY MOSBIEHUS U 3BOJIIOLUS (3TAIbl Pa3BUTHS) CTPATEIUUECKOTO MEHEKMEHTA
. ba3oBbIe MOAX0BI K ONIPEAETEHHUIO CTPATETHYECKOTO MEHEPKMEHTA

. lenu, 3aga4u ¥ OpeaIMeT CTPaTerH4ecKOro MEHEIXKMEHTa

. O6T>GKTI>I, Cy6'beKTBI W IIPUHOHUIIBI CTPATETHICCKOI0 MEHCIKMCHTA

. xounbl CTPATErn4CCKOro MEHCHKMCHTa

. OnepaTUBHOE U CTPAaTErMYECKOE YIIPaBICHHUE

9. Ilpouecc cTpaTernueckoro MEHeIKMEHTA: XapaKTepUCTHKa 3TAIlOB

10. ®akTopsbl, BIUAIOMIKE HA Pa3pabOTKy U Pealu3aluio CTpaTeruu

11. ITpoGaeMbl ¥ TPYAHOCTH CTPATETUUECKOTO MEHEDKMEHTA

03N L bW~
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CymHOoCTh, Ha3HAYCHUE U TPEOOBAHUSL, IPEIBSBISIEMbIE K BUICHHUIO

DakTopbl, CIOcOOCTBYIONUE (HOPMUPOBAHHUIO CTPATETHUECKOTO BUICHUS

. Texnomorust GOpMUPOBaHHS CTPATETHIECKOTO BUACHHS

[IpeumymecTBa (POpMHUPOBAHUS CTPATETHIECKOTO BUICHUS

CBsI3b CTPaTErUueCKOro BUIEHHS U MUCCHH OpraHU3aluu

CyIIHOCTb U coziepKaHue Muccun opranuzanuu. lllupokoe 1 y3koe NOHUMaHWe MUCCHM OpTaHU3alluu
®DakTopsl, BIUAIOIINE HA HOPMUPOBAHHE MUCCUU

. OcHOBHBIE IPUHIMIIEI H IPEUMYIIECTBA Pa3pab0TKU MUCCUH

[TonsTre, 4epTsl U CBOMCTBA LIENEH OpraHu3alun

Knaccudukanus nenei opraHu3aiuu.

TpeboBanus, MpebsBIsSeMbIE K LENSIM OpraHu3aliu

[Ipouecc ¥ NpUHIKIIBI 1IEIETIOIATaHUs

JlepeBo 1eneil: MOHATHE U IPUHIMIIBL IOCTPOSHUS

CyIIHOCTb U cofiepKaHKe 3a1a4 OpraHu3aiu

Cucrema cTpaTern4eckux 3ajad u nokasaTelnei

Ha3znauenue 1 posb CTpaTernyeckoro aHajin3a OpraHu3alluOHHON Cpe/ibl

®DakKTophl, UCCIeyeMbIe B CTPATETHUECKOM aHAJIHN3e

Oranbl IPOBEACHUS U TIpaBUiia BEIOOpA METOJIa CTPATETHUECKOr0 aHaIN3a OPTaHU3alliOHHOMN CpeJibl
IMonsiTue U CTPYKTYpa BHEIIHEN cpeibl OpraHu3auu

. Lenm n xmaccuuKamyst METOJJOB aHANM3a BHEIIHEH cpeibl OpraHu3aliy

Mertozbl aHaNu3a BHEIIHEH cpelibl KOCBEHHOTO BO3AEHCTBUS

MeTtoap1 aHANTM3a BHEIIHEW CPEJIbI IPSIMOTO BO3JEHCTBHS

[Moxxo/bl K HOHUMAHUIO U CTPYKTYPU3AllMK BHYTPEHHEH Cpe/ibl OpraHu3aluu

esnu 1 3aga4un aHaM3a BHYTPEHHEH cpe/ibl OpraHu3aluu

Mertozbl aHanu3a BHyTPeHHEH cpesibl OpraHu3alum

MeToapI KOMIUIEKCHOTO aHaJ3a OPTaHU3aIMOHHOMN CpeIbl

Crparernyeckas NupaMua: ypoBHU, UX COEPKAHUE U B3aUMOCBS3b

KopriopatuHble cTpaTeruu: «poIUTEIbCKUE) CTPATETHH

KopnopatuBHble cTpaTeruu: cTpaTeruy pa3sBUTUS

KopnoparusHbie cTpaTeruu: mopTdensHble CTpaTeTHu

JlenoBble cTpaTeruu (KOHKYPEHTHBIE CTPATErun)

JlenoBble cTpaTeruu (CTpaTeruy CO3JaHus KOHKYPEHTHBIX IIPEUMYILECTB)
OYHKIMOHATILHBIE CTPATETHH

OnepanyoHHbIE CTPaTEruu

CyIIHOCTb U MPOLECC CTPATETHYECKOTO BHIOOpa

IMoaxoxs! k BEIOOPY CTpaTeruu

®DaKTopsl, BIUAIOIINE HAa BBIOOP CTpaTeruu

JlopoxHas KapTa: IOHATHE, KIacCU(HUKALYS, IPUHIUIBI ¥ IPUYUHBI (JOPMUPOBAHUS U BHEAPEHUS JOPOXKHBIX KapT
Crparerudeckue KapThl: IOHATHE, OCHOBHBIE CBOMCTBA, BO3MOXKHOCTH MCIIOIb30BAHUS
Crparernueckuii IiaH: MOHATHE, CTPYKTYpa, OCOOEHHOCTU pa3pabOTKHU U peaau3aluu
LleneBbie MpOrpaMMBbl: OHSTHE, KIACCU(PHUKALHS, OCHOBHBIE IIPHHIUTIBI COCTABICHHS
YnpasneH4ecKuil IPOEKT: IOHATHE, COCTaB, 0COOEHHOCTH Pa3pabOTKU U peaau3aliu
OpranuzaioHHble n3MeHeHus. [locnenoBarenbHOCTh BHYTPEHHUX H3MEHEHUI B OpraHu3aun
IMpuBeneHue opraHU3alliOHHOTO NOTEHIMANIA B COOTBETCTBHE C BRIOPaHHOH cTpaTeruei
VYnpasieHue CTpaTerHiecKiMH 3a/1a4aMu

YrpasieHue 1o ciadbIM CUTHAJIAM

VYnpasieHue cTpaTerniecKUMN H3MEHEHUSAMU

KoHuenuuu MHXUHUPUHTA U PEMHKUHUPUHTA

. Hexomno3unys (KackaJUpOBaHUE) CTPATETHH Ha MOJpa3eNICHUS

Tunopast KOMIUIEKCHas TIUCbMEHHAs paboTa:

Teopernueckas 4acTb

Hcnonb3ys noay4eHHble TEOPETHYECKUE 3HAHUS 110 CTPATETMYECKOMY MEHEKMEHTY, BBINOJIHUTE TECTOBBIC 3a1aHUA:
1 Crparerust opraHu3aluy — 3To

A.
B.
C.
D.
E.

Konuenuus nocTukeHus ycnexa

Hanpasnenue pa3Butus B onpeAeieHHbII IEPUO] BPEMEHH

KommnexcHbli 1aH pa3BUTUS

CumO0103 3aIIaHUPOBAHHBIX ACHCTBUI M peakIuy Ha HETIPEIBUACHHbIE CUTYaIluU
Bce oTBeTHI BEpHBI

2 Pa3paboTka 1 peanusaiys ASHCTBUM, BEAYIUX K JOJTOCPOYHOMY IPEBLILICHUIO YPOBHS PE3yIbTaTUBHOCTHU JIESITEILHOCTH
(bupMBI HaJl ypOBHEM KOHKYPEHTOB — 3TO

A.
B.

Crparerudeckuil miax
Crpareruueckuii aHanus
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C. CtpaTerndeckoe yrpaBieHue
D. Crparernyeckuii MEHEXKMEHT
E. Crparernueckoe rmianHupoBaHHe

[IpakTudeckas gactob

1. IIpoananu3upyiite ynpaBIeHIECKYIO CUTYalUI0, OTBETHTE Ha IIOCTABJICHHBIE BOIPOCHI U BBINOIHUTE IPEUIOKEHHBIE 3aJaHuUsL.
J1s1 KaXKJI0ro aBTOTPAHCIIOPTHOTO NMPEATIPUSTUS OJHOM U3 BaXKHEHIINX 3a/ad SIBJISETCS CHIDKEHUE Ce0ECTOUMOCTHU NIEPEBO30K.
3HAYNTENEHOE MECTO B ce0ECTOMMOCTH 3aHUMAIOT 3aTPAThl Ha TEXHUYECKOe 00CTY)KUBaHUE U PEMOHT ITOJBIKHOTO COCTaBa, Ha
roproue-cMa3oyHble MaTepuaisl. B Poccun HeaeKTHBHO 10 CpaBHEHHUIO C MEPEOBLIMU 3apyOeKHBIMU KOMIIAHUSMH,
MIPOM3BOIIIIMH IPOAYKIHIO, IPUMEHIEMYIO IIPH SKCIUTyaTallli aBTOMOOWIIEH, HCTIONB3YIOTCS TOPIOYe-CMA30YHbIE MaTepHalIbl K
ITOJIBM)KHOU COCTaB. B CBSI3M € 3TUM YBEITMUMBAETCS KaK MPOCTON aBTOMOOMIEH, Tak M 00beM paboT pU UX TEXHUYECKOM
00CIy)KNUBaHUH ¥ PEMOHTE, a TAK)KE YMEHBIIAETCS CPOK MX AKCIUTyaTanuy. ClieICTBUEM SIBISIETCS yBEJIMUSHNE 3aTPaT, CBI3aHHBIX
C PEMOHTOM, B YaCTHOCTH IO 3apab0THOI I1aTe peMOHTHBIX paboYMX, UCIOIb30BAHHUIO SKCIUTYaTalIMOHHBIX U PEMOHTHBIX
MaTepuasoB, U, KpOMe TOTO, CKPBITHIE IIOTEPH OT HEHUCIIOIb30BAaHHBIX IPOBO3HBIX BO3MOXKHOCTEH aBTOTPAHCIIOPTHOTO
MIPEIPHUSITHUSL. ...

Bormpocsr u 3aganus

1. OmpenenuTe MUCCUIO IPEAIPUATHS.

2. IlocTpoiite «IepeBo Henei» mpeanpusThs.

3. Haiigure pemenue npo6Giem, copMyIHpOBaHHBIX B Keiice.

4. OmnpenenuTte CTPATETHIO MIPEATIPHUSITHS.

2. Ha mpeanpustin pyKOBOJCTBO pPELIaeT CTPaTErHUecKrue W TaKTHIeCKHe 3a1aun. Kakue U3 HIKENPUBEIEHHBIX 3a1a9 SBIISIOTCS
CTpaTErUYeCKUMH, a KAKHE — TAKTUUSCKAMHE U [OYEeMY:

- aKTUBH3aIMs OM3HeCa;

- (hopMHUpOBaHKE MPUHIIUIIOB BHIXO/Ia HAa PHIHOK (CETMEHT) C HOBBIM TOBApOM;

- KOOTIEpAIHsI C MHOCTPAHHOM (PMPMOIA IS BBIXO/Ia Ha T€ PHIHKH, T/I€ HE yAaBaioch 10 CHX IOP YCIENTHO paboTaTh,

- IUIAHUPOBAHKE M OPTAHU3AIINS TOBAPOIBHIKCHNS,

- COBEPIIIEHCTBOBAHNE OPTAaHU3AIIMOHHOMN CTPYKTYpPhI YIIPABICHHUs (HHPMOIA;

- IUIAHUPOBAHKE M OPTAaHU3AIMS PEKJIAMbI U CTUMYJIMPOBAHUS MTPOJIAK B COOTBETCTBHH C )KU3HEHHBIM IIMKJIOM Ka)KJIOTO TOBapa.

O1neHOYHbIE MaTepUalIbl U OLICHOYHBIE CPEJICTBA JJISl IPOBEACHUS IPOMEKYTOUHON aTTeCTalli 00yJarOIXCs MTPEICTABICHbI B
DOC 1o mpoMeKyTOYHON aTTeCTAUU TACIUTUIAHEL.

6.4 Kputepuu oueHuBaHHUS

Kpurepun onieHMBaHUs MTPE3CHTAIIMOHHOTO JOKJIa/a:

«otiuuHo» (A, A-, 4.0-3.67, 90-100%) craButcs, ecnu:

- IPE3CHTALNs COOTBETCTBYET TEME HIIH €€ BONPOCY, OPOPMIICH TUTYJIbHBIH CIaii/l C 3aroJIOBKOM (TeMa, 11eJH, TUIaH U T.IL.),
chopMyIHpOBaHHAsI TEMa SICHO U3JI0KEHA U CTPYKTYPHPOBAHa, HCIIONIB30BaHEI Ipaduueckue n3o0paxeHus (pororpadum,
KapTHHKH U T.I1.), COOTBETCTBYIOLIHE TeMe (BOIIPOCY); BBIIIEPXKAaH CTUIIb, LIBETOBAs raMMa, HCII0JIb30BaHa aHUMAIHsL, 3BYK; paboTa
odopmIleHa B IpeOCTaBIIeHa B YCTAaHOBJICHHBIN CPOK;

- CTYJICHT IIOJIHO M3J1araeT Marepuall (OTBeYaeT Ha BOIPOC), AAeT MPABUIBHOE OIPE/IeNIEHHE OCHOBHBIX MOHSATHIT; 0OHApY)KUBaeT
MOHMMaHHE MaTepuaia, MOKeT 000CHOBATh CBOM CYXK/ICHHUS, IPUMEHHTH 3HAHUS HA NIPAKTHKE, IPUBECTH HEOOXOAUMBIE TPHMEPEI
HE TOJIBKO U3 Y4eOHHKa, HO U CAMOCTOSATEIILHO COCTABJICHHBIE; U3JIaraeT MaTepHal MocleI0BaTeIbHO U IIPABHIIBHO C TOYKHU 3PCHUS
HOPM JIUTEPATYPHOTO SI3bIKa;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) craBurcs, ecnu:

- PE3eHTALUs COOTBETCTBYET TeMe paboThl; 0OPMIICH TUTYIBHBIN CIai]] ¢ 3aroJI0BKOM (TeMa, IIeNH, TUIaH U T.IL.);
chopMynMpoBaHHas TEMa SICHO U3JI0XKEHA U CTPYKTYPUPOBAHA; HCIIOIb30BaHbI Tpaduueckue n3obdpaxenus (¢pororpadumu,
KapTHUHKY | T.I1.), COOTBETCTBYIOIE TeMe; paboTa o(opMIIeHa 1 IPEIOCTaBIeHa B YCTAHOBICHHBIN CPOK;

- CTYZICHT JIaeT OTBET, YAOBJICTBOPSIOUINHN TEM XK€ TPeOOBAHHUSIM, UTO U JJISl KOTIIMYHOY, HO JOMYCKaeT 1—2 omnOKH, KOTOpBIE caM
e VCTIpaBIsieT, U 1—2 HelovyeTa B MOCIEJOBATEIFHOCTH | SI3BIKOBOM 0()OPMIICHUH H3J1araeMoro;

«ynosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craButcs, ecnu:

- PE3eHTANUs COOTBETCTBYET TeMe PabOThI; 0pOPMIICH TUTYIIBHBIN CIAN C 3ar0JIOBKOM (TeMa, IIeNH, TUIaH U T.IL.);
c(hopMynHpoBaHHAs TeMa HESICHO U3JI0KEHA U HECTPYKTYPUPOBaHa; HE HCII0JIb30BaHbI Tpadudeckue u3odpaxenus (pororpaduu,
KapTUHKY U T.I1.), COOTBETCTBYIOIIUE TEME;

- CTYJICHT OOHaPY)KMBAET 3HAHKE U TOHUMAHHE OCHOBHBIX ITOJIOKCHUH TAHHOM TEMbI, HO U3J1aracT MaTepua HemoJIHO U
JOIYCKaeT HETOYHOCTH B ONPE/ICIICHNH MOHATHIT Wit GOpMyYITUPOBKE NPABUIT; HE YMEET JOCTATOYHO IIyOOKO U JJOKA3aTeIbHO
000CHOBATh CBOM CYXKICHHUS M MIPUBECTH CBOU MPUMEPHI; H3JIaracT MaTepHall HEMOCIeA0BaTeIbHO U JOIYCKAEeT OIIMOKH B
SI3BIKOBOM O(DOPMIICHHH H3J1araeMoro;

«ueynosnerBoputessHO» (F, 0, 0-49%) craBurcs, ecnu:

- pe3eHTANNs He BHIIOJIHEHA HIIH COAEPKHUT MaTepHall He 10 BOIIPOCY;

- CTYJICHT OOHapY)KMBAeT He3HaHKE OOJIbIIICH YaCTH COOTBETCTBYIOIIETO BOMPOCA, JOMYCKAET OIIUOKK B (JOPMYIUPOBKE
ompeielIeHHd M TIPaBHII, HCKAXKAIOINE X CMBICI, OECIIOPSI0YHO U HEYBEPEHHO U3JIaraeT MaTepHall.

TpeboBanus k opopmiieHnIo npeseHTanuu: [Ipesenranns co3naercs no ykazaHnHoi Teme. OObeM Ipe3eHTaN He MEHee

© Kocranatickuii punman @T'BOY BO «Uenl 'V




Pabouas nporpamma quctuiuinHe! "CTpaTernueckuii MEHEDKMEHT" 110 HAalPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.02 MeHemKMEHT HanpaBlIeHHOCTH (TpoduiIi0) MeHeDKMEHT OpraHu3aniy ctp. 19

10 cnaiino. ®oH cnaiiioB — OJHOTOHHBII. BhIpaBHUBaHNE TEKCTA ClieBa, 3ar0JIOBKH — 10 1ieHTpy. [pudT Texcra Ha cnaiine —
28-30 nT. PekoMeH1yeTcs Ha claiijie pacmosarath PUCYHKH WM WLTIOCTpayy. [Ipy CO3aHuK PE3CHTALIH, MOYKHO
HCTIONB30BaTh PEKOMEHAYEMYIO JINTEPATYpy, Tak H pecypcsl MHTepHeT. [Ipu 3amuTe yanThIBaeTCsS HarJsITHOCTD MIPE3EHTAlHY,
CoJIepKaHue U COOTBETCTBUE MaTepuala.

Kputepuu oleHUBaHHS PAKTUIECKOI paboThI:

«otimaHo» (A, A-, 4.0-3.67, 90-100%) BBICTaBISIETCS, €CIIU CTYACHT UMEET IITyOOKHe 3HaHHS Y4eOHOr0 MaTepHaa 1o TeMe
MIPaKTUYECKOH PabOTHI, TOKa3bIBAET YCBOCHHE B3aUMOCBSI3M OCHOBHBIX MOHATHH UCIIOJIB3YEMbIX B paboTe, CMOT OTBETUTH Ha BCE
YTOUHSIIOLINE U TOTIOJTHUTENbHBIE BOIPOCHL. CTYIEHT IEeMOHCTPHPYET 3HAHUS TEOPETHIECKOTO U MIPAKTHYECKOTO MaTepHaa 1o
TeMe MPaKTUYECKOH paboThI, ONpeAessieT B3aUMOCBSI3H MEX/1y ITOKa3aTesIMU 33/1a41, 1a€T NPaBUIbHBIN aTOPUTM PELICHUS,
oTpeeNsIeT MeKANCUUILIMHAPHBIE CBSI3H 10 YCIIOBHIO 3a1aHHUS;

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) BbICTaBIsI€TCS, €CIH CTYJCHT MOKAa3aJl 3HAHHE yIeOHOTO MaTepHaa, yCBOUI OCHOBHYIO
JIUTEPaTypy, CMOT OTBETHTH [IOYTH MOJIHO HA BCE 33aHHbIE TOTIOJIHUTENBHBIE 1 yTOYHSIONNE BOIPOCH. CTYEHT IeMOHCTPHPYET
3HaHUSI TEOPETUYECKOTO U NMPAKTUYECKOTr0 MaTepHaja Mo TeMe NpaKkTHYeCKoi paboThl, JOIYCKash HE3HAUYNUTENIbHbIE HETOYHOCTH
IIPU peLIeHuH 3a/1a4, UMesl HEMOJIHOE TIOHUMaHHe MEXIUCLIUIIMHAPHBIX CBSA3€H NP MPAaBHIBHOM BHIOOpE AJITOPUTMA PELICHHS
3aJIaHus;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBIsIETCS, €CIU CTYAEHT B LIEIOM OCBOMII MaTepHall
MIPpaKTHIeCKOH pabOoTHI, OTBETHII HEe Ha BCE YTOUHSIONIHME U JOIIOJHHUTENbHBIE BOIPOCH. CTYIEeHT 3aTpyaHSIETCS C IPaBHIBHON
OILICHKO MPEJIOKEHHON 3a/1a4H, Na&T HEMOJIHBIA OTBET, TPEeOYIOIINIT HABOISAIIMX BOTIPOCOB MPENOaBaTelis, BHIOOP allropuT™Ma
penIeHus 3a/1a41 BO3MO)KEH MPY HAaBOSAIINX BOIPOCaX MPENoaaBaTels;

«ueynosaersoputenbHo» (F, 0, 0-49%) BeicTaBIIsIeTCS CTYICHTY, €CJIM OH MMEET CYLIECTBEHHBIE TPOOEIIBI B 3HAHUSIX OCHOBHOT'O
yueOHOro Marepuaia NpaKTHIecKol paboThl, KOTOPHI MOIHOCTBIO HE PACKPBUI COJlepKaHHe BOIPOCOB, HE CMOT OTBETHTH Ha
YTOUHSIOIINE U AOTOJIHUTEIbHBIE BONPOCHL. CTYIEHT aéT HEBEPHYIO OLEHKY CHTYalllH, HENPaBUILHO BEIOHPAET AJITOPUTM
NeHCTBUI.

Kpurepun oneHuBaHus Kelc-3a1aHus:

«otimaHOo» (A, A-, 4.0-3.67, 90-100%) BBICTaBISIETCS CTYAEHTY, €CIIH IEMOHCTPHPYIOTCS: YMEHHS HCIIOJIB30BaTh CHCTEMHBIH U
CUTYaTHBHBIH [I0JIXOIbI, IPEJICTAaBUTh ApT'yMEHTHPOBAHHOE pacCyXJCHUE M0 Npodieme, MOoIyduTh U 00paboTaTh
JOTIOJTHUTENbHEIE TaHHBIE; OTIPENeIISITh eNH, 3a1a4H1, Pe3yIbTaThl IPEACTOSIIEH AesTeNbHOCTH, IPUINHEI BOSHUKHOBEHUS
CHUTYaIlH, MpoOJIeMbl; HOHIMATh OoJiee IMHPOKUI KOHTEKCT, B paMKaX KOTOPOTO HAXOAMUTCS CHTYalus: e€ CBATH C APYTHUMH
poOieMaMH, OIPENeNATh PUCKH, TPYIHOCTH IIPU pa3peleHuH MpoOIeMbl, TOJArOTOBUTH IPOrpaMMy AeHCTBHIA;

«xopomro» (B+, B, B-, 3.33-2.67, 75-89%) BICTaBIIsIeTCS CTYICHTY, €CIH JEMOHCTPHPYIOTCS: YMEHUS HCIIOIB30BATh CHCTEMHBIN U
CUTYaTHBHBIH [I0JXOIbI, IPEJICTAaBUTh OIpPEIeIEHHBIE apIYMEHThI PACCYKIEHHS 110 IpodieMe, IOIyYUTh U 00paboTaTh
JOTIOJTHUTENbHBIE TaHHBIE; OTPENEIITh LIENH, 3a1a4H, Pe3yIbTaThl IPEACTOSILEH IesTeNbHOCTH, IPUINHEI BOSHUKHOBEHUS
CHUTYaIUH, IPOOIEMbI U €€ CBATH C APYTUMH MPoOJieMaMHy, OIPEESTh HEKOTOPBIE PUCKH, TPYAHOCTH NPH Pa3peIlieHUd
poOJIEMBI, TIOATOTOBHTH IPOTPaMMy AEHCTBHIA;

«ynosnerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBIg€TCA CTYACHTY, €CIIH AEMOHCTPUPYIOTCS: YMEHUS
MIPEACTABUTD PACCYKISHHUS 10 IPobIieMe, OTIPEIesIATh LN, 33/1a9H, Pe3yabTaThl MPEACTOSIIEH IS TELHOCTH, ONPEASISATh
BO3MOJKHBIE CBSI3U IIPOOJIEMBI C IPYTUMH IPOOIeMaMHy, YaCTHYHO ONUCATh MIPOrpaMMy AeiCTBHIA;

«HeynosnerBopurensHo» (F, 0, 0-49%) BEICTaBIsIETCA CTYICHTY, €CIIH JEMOHCTPHPYIOTCS: Pa3pO3HEHHBIE apTyMEHTHI 110
poGJieMe UK apryMeHThl OTCYTCTBYIOT, HEYMEHHUE OIPEAEIATh LeIIH, 3a/1auH, Pe3yIbTaThl IPEACTOSIIEH IeITeIbHOCTH, CBI3H
poOJIeMBI ¢ IPYTHMH POOIIEeMaMu, IPOrpaMMa AeHCTBHI CONEPKUT CEPhe3HbIE OIIMOKH WIIH OTCYTCTBYET.

PexomeHpamuu cTyeHTy 1o padbore Haj keiicom. He3aBucumo oT mpupo/isl, Mpe0oCcTaBIeHHOro Keiica, CTyIeHTaM Hy>KHO OyZer:
1. «IIpoaHaIM3UPOBATH» €r0: BBISBUTD, YTO U IMOYEMY IPOUCXOINT, YTO MOXKET MPOU3OUTH U OYEMY.

2. OOBSACHUTH CUTYALHIO.

3. OueHNTh YK€ IPUHSATHIE MEPHI.

4. O06CcynuTh BO3MOXHBIE OyAyIHe AHCTBHA U CPAaBHUTH UX BO3ZMOXHYIO 3()(hDeKTUBHOCTS.

Paboras Han KelicoM, CTYIeHTHI TOJDKHBI IPOJIEMOHCTPHPOBATH CICAYIOLIHE YMEHUSL:

- OIIpeeNeH e JIULL, YbH MHTEPECH] 3aTParuBaeT NpoOIeMHas CUTYalusl 1 YMEHHE YUUTHIBATh UX PA3INYHbIC, 3a4acTyI0
MIPOTHUBOMOJIOKHBIE HHTEPECH H TOUKU 3PSHNS;

- OIIpeeNeHHe TOro, Kakasi IMEIOIIasCsl WM JOCTYyIHas MHPOPMAIHs MOKET IIPOJIUTh CBET HAa CUTYAIMIO U B KAKOH CTEIIEHH 3Ta
nHpopManus OyaeT HaJIeKHOI;

- yMeHUe pazOoupaThes B IPEICTABICHUSAX O CUTYal[Md — CBOMX U APYTUX WICHOB IPYIIILL, a TAKXKE OCHOBHBIX I€HCTBYIOIINX JIHIT
Kefica (CyOBEKTHBHBIE IIPEICTABICHNS MOTYT BECTH K HETIPAaBHIEHOMY BOCIIPHATHIO IPOOIEMBI MM OTPaHUYUBATH BO3MOKHOCTH
YIY4IIEHHUS CUTYaluH);

- yMeHue paboTaTh ¢ HEOJHO3HAYHOCTBIO ¥ HEONPENEIEHHOCTBIO, T.K. HUKOT1a He OyeT MONHON UHpOpMaLuH;

- YMEHHUE «BBIIBUTH CYTh» MIPOOIEMHON CUTYalluH Tak, YTOOBI IOYYBCTBOBATD, IOHATH, YTO ICHCTBUTEJILHO IPOUCXOIUT —
OCHOBHBIE TIPOOJIEMBI CHTYAINH, (JaKTOPHI, MOBJIMSBIIIE HA UX BOSHUKHOBEHHUE, 3a1eHCTBOBAHHBIC IPIHYMHHBIC CBSI3H H/HITH
BEPOATHBIE TIOCIIEACTBHUS OCYIIECTBICHHBIX H BO3MOXKHBIX OyIyIIUX AeHCTBHIA;

- C YUETOM 3TOT0 IOHUMAHHS — yMEHHE pa3paboTaTh HEOOXOAUMBIE AEHCTBUS,

- yMeHHe yOequTh BceX, KOT0 HY)KHO B 3TOM yO€IUTh, UTO BEIOpaHHOE HATIPABIICHUE ACATCIBHOCTH
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Z[eﬁCTBPITeJ'ILHO IIPUEMIIEMO,
- YMCEHHUEC YAOCTOBCPUTHCH, YTO BCE BOBJICUCHHBIC B OTHU HeﬁCTBHﬂ JIIO aKTUBHO YYaCTBYIOT B HUX U CIIOCOOHBI UX BBIIOJIHATS.

Kputepuu oleHUBaHHS PAKTUYECKOTO 3aIaHHUs:

«otimaHo» (A, A-, 4.0-3.67, 90-100%) BbIcTaBIsIETCS, €CIIM CTYACHT BBIOIHII 3aJaHus 0€3 OIIMOOK U HEAOUYETOB, TOMYCTHI HE
0oJjiee OJTHOTO HEeOUETa,

«xopouro» (B+, B, B-, 3.33-2.67, 75-89%), ecu cTyA€HT BBIIOIHIII 3aJaHUsI IOIHOCTBIO, HO JOIYCTHJI B Hel He 6osiee oHOMH
Herpy0oii OIMOKU U OJTHOTO HEe04ETa, WIIH He OoJiee IBYX HEJOUYETOB;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu cTyAeHT NPaBUIBHO BBIIOIHII HE MEHEe MTOJIOBHHBI 3a1aHUI
WU JOIYCTUII He OoJiee IBYX IpyObIX OIMOOK, Wiu He Oonee 0HOH rpyOoii 1 0jHOH HeTpyOOii OIIMOKY U OHOTO HEeJl04eTa, WK
He OoJiee ABYX-TpeX HErpyObIX OIIMOOK, I OJHOW Herpy0Ooii OMHOKH 1 TpeX HETOYETOB, WK IIPH OTCYTCTBHUH OIIUOOK, HO MPH
HAJTMYHH YETHIPEX-TISTH HEAO0UETOB, IOMYCKACT HCKaKeHHE (DAaKTOB;

«ueynosnerBoputensHoy (F, 0, 0-49%), ecan cTyaeHT AOMYCTHII YHCIIO OMIMOOK M HEJOUYETOB IPEBOCXOIAIIEEe HOPMY, IPH
KOTOPO# MOET OBITh BBICTABJICHO «YIOBICTBOPUTEIIHLHOY, UITH €CITH MPABHIBHO BBIMOIHII MEHEE MOJOBHHBI 3aIaHUH.

Kputepuu oOleHUBaHUS YPOBHS OCBOCHHS TUCIUILIMHAPHBIX KOMIIETCHIIMI Ha PYOeKHON KOMILIEKCHOI KOHTPOJIbHOI padoTe:
«otimano» (A, A-, 4.0-3.67, 90-100%) — cTymeHT TOJHOCTHIO BBIMOIHUI 33IaHHE KOHTPOJILHOM paboThI, TIOKa3ajl OTINYHBIE
3HAHUS U YMEHUSI B paMKaxX YCBOCHHOTO y4eOHOT0 MaTepHaa, KOHTPOJIbHas paboTa o(hopMiIeHa aKKypaTHO U B COOTBETCTBHH C
TIPeABSBISIEMBIMH TPEOOBaHHUIMH;

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) — CTyICHT MOJIHOCTHIO BHITIOIHUI 38 JaHHE KOHTPOJIBHON paboThI, MOKA3all XOPOIIIe
3HAHMS U YMEHU, HO HE CMOT 000CHOBATh ONTHMAIIBHOCTD MTPEATI0KEHHOTO PEIIeHUs, €CTh HENOCTATKH B 0(OPMIICHHU
KOHTPOJIbHOU paboThI;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — cTyAeHT MOJHOCTHIO BBIMOIHMIT 3aIlaHHE KOHTPOJIBHOM paboThI, HO
JIOTYCTHUII CYIIECTBEHHbBIC HETOYHOCTH, HE TIPOSBII YMEHHUS MIPABUIILHO HHTEPIPETHUPOBATH MOIYIECHHBIE Pe3ybTaThl, KAYECTBO
odopMIIeHNs] KOHTPOJIBHON pabOTEI UMEET HeJJOCTATOUHBIN YPOBEHB;

«ueynosnersoputenbHo» (F, 0, 0-49%) — CTyIeHT He MOTHOCTHIO BHIMOJIHUI 3aJaHUE KOHTPOJIbHOU pabOThI, ITPU 3TOM MPOSIBAI
HEIOCTATOYHBIN YPOBEHb 3HAHUH U YMEHHH, a TaKKe HECTIOCOOEH IOSICHUTH MTOJYIeHHBIN Pe3ybTar.

Kputepun onieHHBaHNSA OTBETA CTYACHTA HA SK3aMeHE (IIPOMEXYTOUHAS aTTECTAIIHs)

OLIEHKH «OTINYHO» (A, A-, 4.0-3.67, 90-100%) 3aciryKuBaeT CTyJEHT, OOHApyXUBIINI BCECTOPOHHEE, CUCTEMATUUECKOE U
ryboKOe 3HaHHE IIPOrPaMMHOT0 MaTepHana, yMeHHe CBOOOIHO BBITOTHATH 330aHUs, IPEIyCMOTPEHHBIC IPOTPaMMOI,
YCBOUBILIUI OCHOBHYIO U 3HAKOMBIH C JONOJHUTEIBHON INTEPAaTYpOii, peKOMEHJ0BaHHON NporpaMmoil. OLeHKa «OTINYHO
BBICTaBIISIETCS CTYICHTAM, YCBOHUBIIIM B3aHMOCBS3b OCHOBHBIX IOHATHI JUCIUILINHEI B UX 3HAUCHUH JUTA Oymymeit
npodeccroHanbHON AESTENBHOCTH, IPOSIBUBIINM TBOPUYECKUE CIIOCOOHOCTH B OHUMAaHUY, U3JI0KEHUN U UCIIOIb30BAHUH
y4eOHOTO MaTepHana;

olLeHKH «xopouio» (B+, B, B-, 3.33-2.67, 75-89%) 3acimyxuBaeT cTyA€HT, OOHapYyKUBILIHU [OJIHOE 3HAHUE IPOrPAMMHOIO
MaTepHana, yCHeIHO BEITONHSIOMNH IPeayCMOTPEHHBIE B TpOrpaMMe 3aJaHHs, YCBOUBIINIT OCHOBHYIO JTUTEPATypy,
PEKOMEHI0BaHHYIO B IporpamMme. OILEHKa «XOPOII0) BBICTABISIETCSI CTYEHTaM, IIOKa3aBIINM CUCTEMaTUUECKUH XapaKkTep 3HaHU
TI0 JUCIUIIIHHE U CIIOCOOHBIM K HX CaMOCTOSTEIHHOMY IOTIOJTHEHHIO X OOHOBIIEHHIO B XOJIe JalbHEeHIIeH yueOHOM paboThl 1
poheCCUOHANBLHON ICATEILHOCTH;

oLleHKH «ynoBneTBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) 3aciyuBaeT CTyJEeHT, OOHapyXUBIINI 3HAHUE OCHOBHOTO
IPOrpaMMHOTO MaTepuaia B 00bEMe, HEOOXOIMMOM JUTS JalnbHeHel yaé0s!l 1 mpeacTosmeit mpodecCHOHaIbHON TesSTeNbHOCTH,
CHPABJISIOLMNICS C BBITIOJIHEHUEM 33/laHUH, IPEYyCMOTPEHHBIX IPOrPaMMOii, 3HAKOMBIN C OCHOBHOH JIMTEPATypOH,
PEKOMEHIOBAaHHOH MPOTPaMMOH. «yITOBIETBOPUTEIBHO» BBICTABIIACTCS CTYEHTaM, JOMYCTHBIINM ITOTPEITHOCTH
HETIPUHIUIINAIBEHOTO XapaKTepa B OTBETE Ha HK3aMEHE U IIPU BHINOJHEHUN SK3aMCHAI[MOHHBIX 3a/1aHUH;
«ueynopnerBopurenbHoy (F, 0, 0-49%) BbIcTaBIsIeTCS CTYACHTY, OOHApYKUBIIEMY IPOOEIbl B 3HAHUSIX OCHOBHOTO IIPOIPAMMHOTO
Martepuaa, J0MyCTUBIIEeMY NPUHINIHANbHBIE OIIMOKY B BBINOJHEHUH NPEIYCMOTPEHHBIX IPOrpaMMoit 3ananuii. Kak npasuio,
OIICHKA HEYIOBICTBOPUTEILHOY» CTABUTCS CTYACHTAaM, KOTOPBIC HE MOTYT IPOAOKHUTE 00yIEeHHE WITH IPHCTYIUTh K
podeccroHaIbHON AESTENBHOCTH 10 OKOHUAHUH By3a 0€3 IOTIOIHUTENbHBIX 3aHATHH 110 COOTBETCTBYIOIIEH AUCIUILTHHE.

7 YYHEBHO-METO/JMYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO Y JIS)

7.1 Pexomenayemasi iuTepatypa

7.1.1 OcHoBHas JIMTepaTypa

ABTOpBIL, COCTaBUTEIH 3armasie Wsparensctro, ron|  po. ype
JI1.1 |MIuppun M. B. Crparernyeckuii MEHEPKMEHT: yIEOHHUK JUI BY30B Mocksa: FOpaiit, OBC
(https://urait.ru/bcode/514517) 2023
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ABTODBI, COCTaBUTEIHN 3armasie W3narenscTBO, TOI Pecype
JI1.2 |OtBapyxuna H. C., Crparernveckuii MEHEDKMEHT: YUCOHUK U MTPAKTUKYM IS Mocksa: FOpaiir, 9BC
BecnuH B. P. BY30B 2023
(https://urait.ru/bcode/512182)
7.1.2 Jlono/IHUTe/ILHASI JIUTepaTypa
ABTODBI, COCTaBUTENHN 3armasue W3narenscTBO, TOI Pecype
JI2.1 |A6pamos B. C., Crparernueckuii MEHE/PKMEHT: yIeOHUK U IPAKTUKYM JUIs Mockaa: FOpaiir, 9BC
Abpamos C. B. BY30B 2023
(https://urait.ru/bcode/520203)
JI2.2 [JIutBak B. T Crpaternueckuii MEHEPKMEHT: y4eOHUK 711 OaKalaBpoB Mockaa: FOpaiir, 9BC
(https://urait.ru/bcode/508941) 2022
J12.3 |Tony6kos E. II. Crparernveckuii MEHEDKMEHT: YUeOHUK U MIPAKTUKYM IS Mockga: FOpaiir, 9BC
BY30B 2023
(https://urait.ru/bcode/511366)

7.2 Ilepeuenb HHGPOPMANMOHHBIX TEXHOJIOTHA

7.2.1 JInueH3H0HHOE H CBOGOHO PacHpoCTpaHseMoe MPOrpaMMHoe odecredeHne

JluneH3noHHoOE MporpaMMHoe oOecrieueHue:

1. OnepannonHnas cuctema Microsoft Windows XP Professional OEM Software (Ceprudukat nogmuaaoctr (COA)
HakyeeH Ha koprryc [1K), Microsoft Office 2007 Russian Academic OPEN License (JIutiensus Ne 42627774 ot 24.08.2007
6eccpouHo), oneparnrionHas cucrema Microsoft Windows 7 PRO CIS and GE OEM Software (Ceptu¢ukaT MoaIHHHOCTH
(COA) naxireen Ha xopmyc [1K), oneparmmonnas cucrema Microsoft Windows 7 PRO CIS and GE OEM Software
(Cepruduxar mommuHOCcTH (COA) HakiteeH Ha kopiryc I1K).

2. [Maket npukiragaex nporpamm «Microsoft Office Professional Plus 2013 Russian Academic OLP License» (JIunersust Ne
64075202 ot 12.09.2014 GeccpouHo), makeT npukIaausix mporpamm «Microsoft Office Professional Plus 2013 Russian
Academic OLP License» (JIuriensus Ne 62650104 ot 08.11.2013. 6eccpouHo).

3. [IporpamMmHoe obecnieuenne «BusyanbHas cTyaus TectupoBanus» (Jorosop Ne4270 ot 01.07.2017. 6eccpouro).

4. IIporpammuoe obecneuenue «1C: Ipenmpustue 8. KoMmmiekT s 00yueHHs B BBICIIUX U CPSTHUX YICOHBIX
3aBeficHUAX». (DJICKTPOHHAs TUIleH3us. Peructparmonnsiit Homep: 802214523 cpok aeicTBUS - 6eCCPOUHO).

5. Kaspersky Endpoint Security Educational License (JIumen3us No2FA8-221114-061421-236-1377 ¢ 18.11.2022 no
20.11.2023).

6. [Iporpamma DBM «Cpena snekrporHoro ooydernus 3KLy» (Jorosop Ne 1166.7 ot 01.02.2023 mo 08.02.2024 1.).

7. IMaket mpuknagaeix mporpamm Microsoft Office. Microsoft® Office Standard Single Language License & Software
Assurance Open Value No Level 3 Years Acquired Year 1 Academic AP (JIuuensnonnoe cornamienne V7664610 ot
14.11.2022 no 30.11.2025).

CB000IHO pacrpocTpaHsIeMoe IPorpaMMHOe obecieueHHe:

1. SimpleDict - DnekTpOHHBI# CIOBaph
2 DNDCodit . Ponavran PNE hatinon

7.2.2 CoBpeMeHnHbIe MpodeccHoOHAIbHBIE 0a3b1 JAHHBIX, HH)OPMAIIMOHHO-CIIPABOYHBIE CHCTEMBI U 3JIEKTPOHHbIE
OMOJMOTEYHbIE CHCTEMbI

Hayuynast snexktpoHHas 6ubnuoreka «eLIBRARY.RUy [OnexrponHsiii pecypc]. — URL: http://elibrary.ru

DnekTpoHHas OnOIMOTeYHas cucTeMa u3znarenbersa «Jlane» [DnexkrponHslii pecype]. — URL: http://e.lanbook.com

YuuepcuteTckas ondaroreka on-line [Dmekrpornsii pecype]. — URL: http://www.biblioclub.ru

DjieKTpoHHas OMOIMOTEYHas cucTeMa mu3naTenbeTa «HOpaim» [Dnexrponnsiii pecypce]. — URL: http://www.urait.ru

CnpaBouno-nipaBoBasi cucrema «I'apanm» [DnekTpoHHsIil pecypc]. —https://internet.garant.ru/

Caiit sxypHana «IIpobieMbl TEOpUH U MPAKTHKK yrpaBieHus» [Daektponnslii pecypc]. — URL: http://www.ptpmag.ru.

Caiit xxypHana «CTparerndeckuii MeHeKMeHT» [DnekrponHslil pecypce]. — URL: http://grebennikon.ru.

Caiit xxypHaina «kcrept» [Dnexrponnsiit pecype]. — URL:  http://www.expert.ru.

Caiit UnTepuer-nipoekra «KopropatuBHblii MeHeKMEHT [DnekTponHslit pecype]. — URL: http://www.cfin.ru.

8 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

3aHsTus JICKIITMOHHOT'O THUIIA:

VYuebnas ayauropust Ne 416.

KonnuectBo nocamouynsx mect — 80.

YuebHoe o0opynoBaHue: paboyee MEeCTO MpernoiaBares, J0CKa MarHUTHO-MeJIoBas, yueOHast MeOelb, TpuOyHa JUIs BHICTYIUICHHS.
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TexHuueckue cpeacTa 00y4eHus: HOyTOyK, MyJIbTUMEIUHHBIN TpoekTop Epson, skpaH i mpoekTopa (MOTOPU30BAHHBIN ),
YCUJIUTENb 3BYKa, aKycTHdecKas cucreMa. ObecreueHbl BO3MOXKHOCTb MOAKIIOUEHHS K MH(GOPMAIIMOHHBIM PECYpCaM B CETH
«HHTepHeT™, B TOM uHcie nocpeacTBoM cetr Wi-Fi 1 MHANBUAYaIbHBII HEOTPAaHHYCHHBIH JOCTYII K JICKTPOHHOM
nH(OpMaOHHO-00pa30BaTeNbHOM cpesie Gunuana.

HaGopbl JeMOHCTPAILIOHHOT0 000PYA0BaHUS U y4eOHO-HATISJHBIX IOCOOUM: CTEHABI — GKOMILIEKT CIaii/i-Npe3eHTali 110
TeMaM JUCLHILUINHBL.

HpaKTI/I‘IeCKI/Ie, CEMUHAPCKUEC 3aHATHUA, TeKyHII/Iﬁ KOHTPOJIb:

VYueOHas aynuropus Ne 407.

KonnyecTBo Mocamo4HbIX MECT — 32.

VYuebHoe 000pynoBaHHe: pabodyee MECTO MPEnoIaBarTelis, J0CKa MarHUTHO-MEJIOBast, ydeOHast MeOenb, TpuOyHa JIIst
BBICTYIUICHUSL.

rpyHHOBI)Ie 1 MHAWBUAYAJIbHBbIC KOHCYJIbTAlluH, TeKyIIII/Iﬁ KOHTPOJIb:

VYueOHas aynuropus Ne 407.

KonnuecTBo 1mocaouHbIX MeCT — 32.

VYuebHoe 000pyn0BaHHe: pabodyee MECTO MPEnogaBarTelis, J0CKa MarHUTHO-MEJIOBast, ydeOHast MeOenb, TpuOyHa JIst
BBICTYTUICHUSL.

ITpoMexxyTodHas U pyOexHasi aTTeCTaIus:

VYuebHas aynuropus Ne 416.

KonnuecTBo nocamounsix Mect — 80.

VYuebHoe 000pynoBaHHe: pabodyee MECTO MPEnoIaBarTelis, J0Cka MarHUTHO-MENOBast, ydeOHast MeOenb, TpuOyHa JIst
BBICTYIUICHUSL.

TexHUYECKHe CpeicTBa 00yIEeHUs: HOYTOYK, MyJIbTUMETHIHHBII poekTop Epson, 3kpaH s npoekropa (MOTOPH30BaHHbIH),
YCHITHTENb 3BYKa, aKycTHIecKas cuctema. ObecredeHbl BO3MOXKHOCTD MOAKIIOYCHMS K HH(POPMALHOHHBIM PeCypcaM B CETH
«/HTepHET», B TOM YHCIIE MOCcpeacTBOM cetd Wi-Fi 1 MHIMBUIYa bHBIN HEOrPAHHYCHHBIH JOCTYIT K AIEKTPOHHO
HHPOPMAITMOHHO-00pa30BaTEILHON cpejie uirana.

Habops! 1eMOHCTpaIOHHOTO 000pyI0BaHUS U Y4eOHO-HATISHBIX TTOCOOMIA: CTeHABI — 6.

HOMGH.[EHI/IE JJIA CaMOCTOSITEILHOU pa6OTLI, B TOM YHCJIC JIFd BBIITOJIHEHUA KYPCOBBIX pa60T:

VYueOHast ayAUTOPHS JJI1 CAMOCTOSITEIbHON pabOThI, BBIMOJHEHUS KypcOBBIX paboT Ne 404.

KonmnuectBo nocanounbix MecT — 24, u3 HUX 10 mocafoYHBIX MECT OCHAILEHBI HOYTOYKaMH.

VYuebHoe 000pynoBaHue: pabodyee MeCTo MpenoaBares, 000pyI0BAHHOE KOMITBIOTEPOM, I0CKa MarHUTHO-MEJIOBas, yuyeOHas
napra — 12; ctynbs — 24.

Texaugeckue cpenctra o0ydeHus: HoyTOyku (10). ObecreueHb! BO3MOXKHOCTD ITOJKIFOUCHHS K HHPOPMAIIHOHHBIM PECYPCaM B
cetu «/IHTEpHET», B TOM 4uCIIe OocpeAcTBOM ceTd Wi-Fi u MHANBUyalbHbIM HEOTPaHUYEHHBIH TOCTYI K DIIEKTPOHHON
nH(POPMAIOHHO-00pa30BaTeNbHON cpene (ummnana.

Habophb! 1eMOHCTPaIHOHHOTO 000pYI0BaHUS U y4eOHO-HATISTHBIX TOCOOHIA: TEMAaTHUECKHE CTEH Bl — 6.

VYueOHast ayAuTOpHs IJI1 CAMOCTOSITEILHOM PabOTHI, BBHITIOIHEHHS KypCOBBIX padoT Ne 410.

KomnuecTso noCagO0OvYHbIX MECT — 20, u3 HuX 10 MOCaA0YHBIX MECT OCHAILICHBI KOMITLIOTCPAMU.

VYuebHOe 000pynoBaHue: pabouee MECTO MpernoaBarels, 000pyIoBaHHOE KOMITBIOTEPOM, JJOCKa MapKepHasi, yaeOHas mapra — 10,
crynbs — 10.

TexHuueckue cpeacTsa 00ydeHus: komnprotepsl (10) B kKoMIUIeKTe (CHCTEMHBIH 010K, MOHUTOP, KJIaBHaTypa, Mbilib, UBIT).
OoecredeHbl BO3MOXKHOCTB IMOIKITIOYEHHS K HHPOPMAIMOHHBIM pecypcaM B ceTH «IHTepHeT», B TOM YHCIIE MOCPEACTBOM CETH
Wi-Fi 1 vHANBHIyaIbHbIH HEOTPAHUIECHHBIH JOCTYI K DJICKTPOHHON HH(POPMAIIMOHHO- 00pa30BaTeIbHOM cpee Quraa.

HOMCH_[CHI/I}I JJIs1 BBIIIOJTHCHU A CaMOCTOSITEIILHOM pa60T1,1, KYPCOBBIX 1 BBIITYCKHBIX KBaJ’[I/I(i)I/IKaI_II/IOHHBIX pa60T

VYuebnas ayautopus (KoMibroTepHblil kiace) Ne 300.

KonnuecTBo nocamounsx Mect — 20.
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VYuebHoe 000pyaoBaHue: pabodyee MeCTO MPeroaBares, 10cka MapKepHasi, Ty OQUCHBIA — 22, KOMIBIOTEPHBIH KOMILJICKCHBIH
croi Ha 20 mect — 1, kommbrotep (cucremusiii 650k Intel®Core™ i-3-7100 CPU @ 3.90 GHz 3.90 GHz\AGb\500Gb, MmonuTop
Philips 203 V, komnbroTepras Meitib Delux, knaBuatypa Delux, uctounuk 6ecnepeboiirnoro murannst SVC V-600-L) — 21,
crmut-cucrema FantASIA — 2, kamepa — 1, rurpomerp — 1, Tepmometp — 1.

TexHuueckue cpecTBa 00y4eHNUs: KOMIBIOTEPBL B KOMIUIEKTE (CUCTEMHBIN 0JIOK, MOHUTOD, KJIaBUaTypa, Mblib, BIT).
ObecredeHbl BO3MOXKHOCTD OAKITIOUCHUS K HHQOPMAIMOHHBIM pecypcaM B ceTH «MHTepHeT», B TOM YHCIIe MOCPEICTBOM CETH
Wi-Fi 1 uHAMBUIya IbHBII HEOrPAaHHYEHHBIN JOCTYII K 3JIEKTPOHHOI HH(OPMAIMOHHO- 00pa30BaTeNnbHOM cpee Gprinana.

JlabopaTopust 3KOHOMHKH U yripaBieHus Ne 420.

KomnuecTBo nmocamounsix mect — 20.

YuebHoe obopynoBaHue: pabodyee MecTo MpernoaBaress, 000pyI0BaHHOE KOMITBIOTEPOM, yueOHast MeOeb.

TexHuueckue cpeacTa 00ydeHus: KOMIBIOTEPHI B KOMILIEKTE (CUCTEMHBIN OJI0K, MOHUTOP, KJIaBHaTypa, Mbltib, BIT),
MyJIbTHUMEANHHBIH poekTop Epson, nokyment-kamepa Epson. ObGecriedeHbl BO3MOXHOCTD NOJKITIOYCHUS K HHQOPMAIIMOHHBIM
pecypcam B cetu «VIHTEpHET», B TOM 4Hcie nocpeactsom cetu Wi-Fi u nHAnBuayabHbIH HEOTpaHHYEHHBIH JOCTYIT K
AJIEKTPOHHOM HHPOPMAITHOHHO-00pa30BaTENbHOM cpeie Guuana.

Bubnmoreka (4uTanbHBIN 3a11)

KonmaectBo mocamounsix mect — 100, 3 Hux 10 mocaoIHBIX MECT OCHAIIIEHB! KOMIIBIOTEPAMHU.

VYuebHoe 000pyI0BaHHE: KAPTOTEKA, TTOJIKU, CTEIIAXKH, yueOHast MeOesb, KPYTJIbIH CTOJI.

Texuuueckue cpecTBa 00ydeHus — koMbioTepsl (10) B KoMIIeKkTe (CUCTEMHBIH 0JI0K, MOHUTOP, KlIaBHaTypa, Mbiiib, UBIT),
TEJIEBU30p, MOHUTOPBI (ISl KPYTJIOTO CTOJIA), KHUTH 3JieKTpoHHHBIE PocketBook614. ObecnieueHbl BO3MOKHOCTh MOJKITIOUSHHS K
nH()OPMALIMOHHBIM pecypcaM B ceTH «IHTepHeT», B TOM YHcie ocpeacTBoM ceTd Wi-Fi u nHIuBHoYaTbHEIA HEOTpaHUIEHHBIN
JOCTYI K 3JIEKTPOHHON MH(POPMAIMOHHO-00pa30BaTeNbHOM cpee Gpuinana.

Habopb! 1eMOHCTPAIHOHHOTO 000PYI0BaHUS U y4eOHO-HATIISHBIX TOCOOHIA: MmKad-cTe/max — 2, BRICTaBKa — 2,
BBICTaBKa-BUTPUHA — 2, CTEH/ — 2, CTEJUIAXK IEMOHCTPAIMOHHBIN — 1, TeMaTHYEeCKHE TTOJIKH — 6.

CrenuyaabHbIe TNOMELICHUA JUIsL XpaHCHUA U HpO(i)I/IJ'[aKTI/ILIeCKOFO 06CJ'Iy)I(I/IBaHI/ISI y‘ICGHOFO 060pyZ[OBaHI/ISI

CrienMaabHOE IOMEIICHHE IS XpaHSHHS U MPOGHIAKTHYECKOTO 00CTy)KHBaHuUsS yueOHOro 06opynoBanus Ne 309

Oo6opyznoBaHue: CTOJ IS MPOPIITAKTHKHA y4eOHOT0 000pYIOBaHUS, CTYJI, CTEIUIaX IS 3alIaCHBIX YacTe KOMITBIOTEPOB U
0o(HCHOW TEXHUKH, BO3YLIHBIH KOMIIPECCOP, NMasuIbHA CTAHIIUS, MBIJIECOC, CTEH/ AJISl TECTUPOBAHHS KOMIIBIOTEPHBIX
KOMIUIEKTYIOIINX, JIAMIIBI.

CriernaabHOE IOMEIEHHE IS XpaHSHHS U MPOGUIAKTHIECKOTO 00CTyKMBaHUS yueOHOTo 000pyaoBanust Ne316

ObopyaoBaHHe: CTOM IS IPOPHITAKTUKH yIeOHOTO 000pYNOBaHUS, CTYII, IIKad I XpaHSHUs yIeOHOTO 000pyIOBaHUS;
aCCOPTHMEHT OTBEPTOK, KUCTOYEK, MUHU-MYNbTUMETp, gononunutensHsie USB Flash nakonutenn, cymka aias CD/DVD auckos.

CnenuanabpHOe TOMEIIEHHEe TSl XpaHEHHs 1 TPO(QMIIAaKTHIECKOT0 00CIy)KiBaHus yaeOHoro obopynoBanus Ne 24

O06opyIoBaHKe: CTOISIPHBIN CTAHOK, 3JIEKTPOIOO3HUK, IYPYIOBEPT, SIMEKTPOIPEIb, SIEKTPO3AMEPSIOIIHE IPHOOPHI, CTOI ISt
MpOoUIAKTHKH y4eOHOTO 000PYA0BaHHUS, CTYJI, CTSIUIAXKH JJISI XPAHEHHUS

9 METOANYECKHUE YKA3AHUA JIUIA OBYYAIOIIUXCA 110 OCBOEHUIO JTUCIIUMITJIMHBI (MOAY JIST)

ITpucrynas kK U3y4eHUIO0 AUCUUILIMHBL «CTpaTernyecKuii MEHEDKMEHT» CTYIAEHTaM HEOOX0AUMO O3HAKOMUTBCS C COAEPKAHUEM
pabodeii nporpaMMBbl JUCIMIUIMHEIL, € LEISIMH U 3aja4aMi AUCIUILIHHEL, €€ CBA3SIMH C APYTUMHU JUCLHUIUIMHAMH 00pa3oBaTeIbHON
IIPOrPaMMBI.

B xo/1e TEeKIIMOHHBIX 3aHATHH HEOOXOIMMO BECTH KOHCIIEKTUPOBaHKE yueOHOro Marepuana. OOpamars BHUMaHHE Ha KaTErOPHHY,
(GOpMYIHPOBKH, PACKPBIBAIOLINE CONEPIKAHUE TEX WK UHBIX SBJICHUI U NIPOLIECCOB, HAYYHbIE BBIBOJBI U IPAKTHYECKUE
pexomenaanuu. JXXenaTeabHO OCTaBUTH B paO0OUYMX KOHCIEKTaxX MOJIs, Ha KOTOPBIX JeJaTh IOMETKH U3 PEKOMEHIOBAaHHOH
JIUTEPATyphl, AOMOIHSIIOLINE MaTepHall IPOCIYIIaHHON JIEKIUY, a TAKKe 10JYEPKUBAIOINE 0COOYI0 BaXKHOCTb TEX MM UHBIX
TEOPETUUYECKUX MOJIOKEHUH. 3a1aBaTh NPENOAABATENI0 YTOUHSAIOLIME BOIPOCHI C LIEIbIO YSICHEHHS TEOPETUUECKUX TONI0KEHHH,
paspelIeHns CIOPHBIX CUTYalUil.

ITpu moAroTOBKE K MPAaKTHYECKUM 3aHATHAM y4eOHBIN U JICKIIMOHHBIN MaTepuai KaxXJOH TeMbl JOJDKEH MPOUYUTHIBATHCS
MHOrokpatHo. [Ipu nepBoM NpodTeHUN HY>KHO CTaBUTh LI€JIb — IIOHATH, @ HE 3alI0MHUTb. OOBIUHO UL JOCTHKEHHS XOPOLIETO
[IOHUMAaHHUs MaTepuala OJHOTo IpouTeHus Mano. K ToMy ke yacTo NpuXoAUTcs IPUIIOMHUTD KOE-4TO U3 paHEEe U3yYEHHOTO,
[I03TOMY IIEPBOE [IPOUYTEHHE OKA3bIBAECTCS CAMbIM JUIUTENbHBIM. Heo0X011MMO 3alIOMHUTH OCHOBHBIE IIOHATUS, 3TO JOJKHO CTaTh
OCHOBHBIM OPHEHTHPOM BO BCEX MOCIEAYIOMUX BUAAX PAOOTHI € JEKUUAMU U yIEOHBIM
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Mmarepuanom. [Tocne ycBoeHHs JISKIIMOHHOTO MaTepuana, He00X0JUMO IPUCTYIHUTh K HOATOTOBKE TE3MCOB AL BRICTYIIICHUH IO
BCEM Y4eOHBIM BOIPOCaM, BEBIHOCHUMBIM Ha IPAKTHYECKOE 3aHATHUE, U Mpe3eHTaluu. [Ipoaymars npuMepsl ¢ Lelblo 00eCTIeYeHUs
TECHOM CBSI3M H3ydaeMOl TEOPUH C PeallbHOM )KU3HBIO, MPAKTHYECKOH AeITeIHbHOCTRIO MpeanpusaTHs. [1o kaxxaoii TemMe n3ydaemMoin
JUCLHUILTUHBI HEO0OX0IMMO YMETh BBIIIOJHATH IPAKTUYECKUE pabOThI (TECTHI M IPAKTUYECKUE YIIPAKHEHHS) WM KeHC-3a/1aHusl.
ITpu 3TOM yuecTh peKOMEHIALNH TIperoiaBareis U TpeOoBaHus paboyeii yueOHO! MPOrpaMMBl.

B mporiecce camocTosITeNnbHOM paboTh 00yJaroImuecs 3aKpeIUIIIOT TEOPETHIECKHE 3HAHNUS, TIOJTyIeHHbIE Ha 3aHATUSX, PAa3BUBAIOT
1 yriyOJIsItoT 3HaHUS 110 BOIIPOCaM TeMaM, TPeOYIOIUM JIOMIOTHUTENbHOU pa3paboTku. [1o kaxaoi Teme oOydaromemycs
Ipe/IaraloTcs MPaKTHUSCKHE 3aJaHus, KOTOPbIe COCTABICHO B COOTBETCTBUH C TEMAaTHYECKUM IIAHOM JTUCIUIIHHBL.

[Tpu moaroToBKe K pyOeKHOMY KOHTPOJIIO M 3K3aMEHY He00XO0IUMO ITOBTOPATH NPOUICHHBI MaTepHall B CTPOIOM COOTBETCTBUH C
paboueii yueOHOI iporpaMmoit. Mcrosp30BaTh MaTepralibl 3aHITHH, KOHCIICKTA JICKIMH U JIUTEPATyPy, PEKOMEHIOBAaHH YO
npernogasareneM. OOpaTuTs 0co00e BHUMaHUE Ha TEMbl y4eOHBIX 3aHATHH, IPOIYIIEHHBIX 00YYaIOMIUMCS M0 Pa3HBIM IPUYHHAM.
[Tpu HEOOX0ANMOCTH 0OPAaTHTHCA 32 KOHCYIbTalNeH K METOIMYECKOH OMOIIBIO K MPEII01aBaTeIIo

J1J1s TIOATOTOBKHM K 3aHATHSM, TEKYLIEMY U PyOEKHOMY KOHTPOJIIO, TIPOMEKYTOYHOM aTTeCcTallui CTYIEHTHl MOTYT
BOCIIOJIb30BATHCS pecypcamMu OMOIHOTEKN (QrITHAA U SJICKTPOHHBIX OMOIMOTEYHBIX CHCTEM; MOTYT B3SITh Ha JIOM HEOOXOAUMYIO
JIUTEpaTypy Ha aDOHEMEHTE WJIM BOCIOJIb30BaThCS YUTAIBLHBIM 3aJI0M.

K kaxmoii Teme y4eOHOM TUCIUIUIMHBI T000paHa OCHOBHAS U JOTIOJHUTEIbHAS TUTepaTypa. Paboty ¢ mureparypoi
LenecooOpa3Ho HauyaTh ¢ U3ydeHUs 00ImuX padoT 1o TeMe, y4eOHUKOB M y4eOHBIX ocobuil. Jlanee pekoMeHIyeTcs IepeiTu K
aHaJIHM3y MOHOTpadUil U cTaTel, pacCMaTPUBAIOLINX OTACIBHBIE aCIIEKTHI MPOOJieM, H3yJaeMBIX B paMKax Kypca, a Takxke
oduIMaNbHBIX MaTEPHAIOB U HEOYOIMKOBAHHBIX JIOKYMEHTOB, B KOTOPBIX MOI'YT COJIEP>KaThCsl OCHOBHBIE BOIIPOCHI H3y4aeMOi
pOOJIEMBI.

PaboTy ¢ uCTOYHUKAMU HAJ0 HAUUHATh C 03HAKOMUTEIBHOIO YTE€HUS, T.€. IPOCMOTPETh TEKCT, BBLAENASL €0 CTPYKTypHbIE
enuHUIBL. [Ipy 03HAKOMUTENFHOM YTEHHH 3aKIaJKaMi OTMEYAIOTCs T€ CTPAHUIIBI, KOTOPBIE TPEOYIOT OoJiee BHUMATEIEHOTO
n3ydeHus. B 3aBucuMOCTH OT pe3yabTaTOB 03HAKOMUTENBHOTO YTEHUS BhIOUpaeTCs JaabHeNIHii crioco6 paboThl ¢ UCTOUHHKOM.
Ecnu 1715 pa3perieHns mocTaBiIeHHOH 3a1aun TpeOyeTcsl n3ydeHne HEKOTOPHIX ()parMeHTOB TEKCTa, TO UCIIOIb3YeTCst METO
BBIOOPOUYHOTO uTeHus. Ecnu B KHUre HET OAPOOHOr0 OIIaBICHHUS, CllelyeT 0OpaTUTh BHUMAHHUE YUCHUKA Ha IIPEAMETHbBIE U
HMMEHHbIE yKa3aTel!.

W36panHble (parMeHTH! UK BECh TEKCT (€CJIU OH LIEJTMKOM UMEET OTHOIICHUE K TeMe) TPeOYIOT BAYMYHUBOTO, HETOPOILUIUBOIO
YTEHUS C «MBICJICHHOU MpopaboTKoit» MaTepuaia. Takoe YTeHHUE MpeAIoaaraeT BelelicHre: 1) rIaBHOTO B TEKCTE; 2) OCHOBHBIX
apryMeHToB; 3) BbIBOI0B. Oco00e BHUMaHME ciIeyeT 0OpaTUTh Ha TO, BBITEKAET TE3UC U3 apryMeHTOB WiK HeT. Heobxoxumo
TakKe MPOAHATU3HPOBATh, KAKUE U3 YTBEPKASHHUH aBTOpa HOCAT MPOOJIeMaTHIHBIN, THIIOTETHYECKUI XapaKTep, U YIOBUTh
CKpBITBIE BONPOCHL. IIOHATHO, 4TO yMEHUE TaKUM 00pa3oM paboTaTh ¢ TEKCTOM NPUXOIUT AajieKo He cpa3y. Hannyumuii cnoco6
HAYYHUTHCS BEIIEILTH IIIAaBHOE B TEKCTE, YJIABIUBATH MPOOIEMAaTHIHBIA XapakTep yTBEp KICHHUH, 1aBaTh OLIEHKY aBTOPCKOM
MO3UIMU — 3TO CPABHUTENILHOE YTEHUE, B XO1€ KOTOPOro CTYAECHT 3HAKOMUTCS C Pa3IMUHBIMU MHEHUSMHU TI0 OHOMY U TOMY XK€
BOIIPOCY, CPABHUBAET BECOMOCTD H JI0Ka3aTeIbHOCTh apIyMEHTOB CTOPOH U JeJaeTe BHIBOA O HanOOMbIIeH YOSAUTEIBHOCTH TOH
VI UHOM MO3ULINH.

Ecnu B muTepatype BCTPEYaloTCsl pa3Hble TOUKH 3PEHHS 110 TOMY MJIM HHOMY BOIIPOCY U3-3a CJIOKHOCTH MIPOLIEAIINX COOBITUH,
HEIb3s UX OTBEPraTh, HE pa3o0paBIIKCh. [Ipy HATMYUH pacX0XKICHUH MEXIy aBTOpaMH HEOOXOIMMO HANTH palliOHAIEHOE 3€PHO
Y KaXXI0ro U3 HUX, YTO IIO3BOJIUT FJ'[y6)KC YCBOUTH MPEAMET U3YUCHUS U 60)’[66 KPUTUYHO OLCHUBATh U3Yy41aCMBbIC BOIIPOCHI.
3HAKOMSICh ¢ OCOOBIMHU O3UIIMSMH aBTOPOB, HY)KHO ONPEAEISATH UX CXOXKHE CYXKIICHHUS, apTyMEHTBI, BEIBOJIBI, @ 3aT€M CPaBHUBATh
UX MEXIY cO00# U IPUMEHSATh U3 HUX TY, KOTOpas OoJiee yOeauTeNpHa.

Creyrom M 3TaroM paboThI C TUTEPATypPHBIMH UCTOYHUKAMU SIBJISIETCSI CO3J[aHNe KOHCIIEKTOB, GUKCHUPYIOIINX OCHOBHBIC
TE3UCHI U apT'YMEHTBI. MosxHO JACJIaThb 3allMCH Ha OTACJIBHBIX JINCTAaX, KOTOPBIC ITOTOM JICTKO CUCTEMATU3UPOBATH 110 OTACIbHBIM
TeMaM H3y4aeMoro Kypca. Jpyroi cnocod — 3To BeieHHe TeMaTHYECKUX TEeTpaiel- KOHCIIEKTOB MO OJHOW KaKoi-1nbo TeMe.
Belenstorcs ciemyroniie BUabl 3anucei npu padoTe ¢ TUTepaTypo:

KoHcnekT - kpaTKasi cxeMaTH4ecKast 3aIliich OCHOBHOTO COJIepKaHUsI HayqHO# pa0oThl. Llenblo sBiseTcs He mepeniuchiBaHie
MPOU3BEACHNS, a BBIABJICHUC €I'0 JIOTUKH, CUCTEMBI JOKa3aTCJIbCTB, OCHOBHBIX BBIBOIOB. XOpOLHI/Iﬁ KOHCIICKT OJOJIKEH COYCTaTh
TIOJTHOTY M3JIOKEHUS C KPaTKOCTBIO.

ITuraTa - TOUHOE BOCIIPOM3BEACHHE TEKCTA. 3aKII0UaeTCs B KaBbIUKH. TOYHO yKa3bIBaeTCsl CTPAaHHLA HCTOUHHKA.

Te3uchl - KOHIEHTPUPOBAHHOE U3JI0KEHNE OCHOBHBIX TTOJIOKEHHUH IIPOYNTAHHOTO MaTepHaa.

AHHOTaNUs - 04€Hb KPaTKOEe U3TI0XKEHUE COJAECPIKaHUS IPOUUTAHHON pabOTHL.

Pestome - Hanbosnee oOLIHEe BEIBOABI U MOJOXKEHUS pabOThI, €€ KOHIECTITYalIbHbIC HTOTH.

3amucu B TOH win HHOH (hopMe He TOJIBKO CIIOCOOCTBYIOT HOHUMAHHUIO U YCBOCHHUIO H3y4aeMOro MaTeprala, HO ¥ IIOMOTatoT
BBIPA0ATHIBATh HABBIKU SICHOTO U3JI0KEHHUS B MUCBMEHHOH (hOpMe TeX MM MHBIX TEOPETHIECKIX BOIIPOCOB.

© Kocranatickuii punman @T'BOY BO «Henl 'V




PELIEEH3NA

Ha paboyyto nporpaMmmy ANCUMNANHBLI «CTpaTermyecknii MeHe[PKMEHT»
no HanpassieHUto NoArotoBky 38.03.02 MeHeKMeHT
HanpasiieHHOCTH (Tipoduiisi) MeHeIKMEHT OpTraHu3aIiu

MpegcTaBneHHasas  Ha  peueHsupoBaHue — paboyas  nporpaMma  AUCUUMIIUHbBI
«CTpaTernyeckuii MEHEKMEHT» COOTBETCTBYET TpeboBaHMAM (hefepasibHOro
rocyapCTBeHHOro o6pas3oBaTe/lbHOro CTaHapTa BbICLLIEro 06pa3oBaHMs MO  Hanpas/eHUIo
noarotoBkn 38.03.02 MeHeMKMEHT, YTBEPXKAEHHOI0 NpMKasoMm MuHucTepcTea 06pasoBaHNS n
Haykmn Poccuiickoii deaepaunm ot 12 asrycta 2020 r. Ne970.

B paboueli nporpamme nocsefoBaTe/lbHO WM3M0XeHb! Len U 3ajadnm SUCUUNIIVHBI, ee
MECTO B CTPYKTYpe OCHOBHOW NpOhecCMOHasIbHOM 06pa3oBaTe/IbHOM MPOrpaMmbl BbICLLEFO
obpaszoBaHus, 06BEM AMCUMUM/IMHBI U BUAbI Y4e6HOW paboTbl, cHOpMyIMPOBaHbl Tpe6oBaHUS K
pe3ynbTataM OCBOEHUSI AUCLMMIMHBLI U KOMMNETeHUUM, Ha (POpMMpOBaHMe KOTOPbIX Harpas/ieH
NPOLECC N3YUEHUS ANCUUNNNHBLI «CTPaTErNMYECKNIA MEHEIDKMEHT.

Cogep>kaHve TeM AUCLUMNIIHBI PACKPLITO OCTATOYHO MOJTHO, OMpPeAesieH nepeyeHb TeM
3aHATUI NEKUMOHHOIO TuMna, MNPaKTUYeCKUX 3aHATUIA, CamMOCTOATeSIbHOM paboTbl CTYAEHTOB.
MpesycMOTPEHO MCMO/b30BaHME Pa3/INYHbIX OLEHOYHbLIX CPEACTB, MO3BOMANOLINX MPOBEPUTH
YPOBEHb OCBOEHMSI KOMIMETEHLUA.

Y4ebHO-MeTOANYECKOE U MHOPMaLMOHHOe obecneyeHue AUCUMMNINHBI MPeACcTaB/IeHo
nepevyHemM OCHOBHOI M AOMNO/HUTENIbHON NnuTepaTypbl.

M3 nporpammbl criegyeT, 4UTO  KOMMETeHUMW, MPefyCMOTPEHHbIe  AUCUUMNIIMHON,
yKaszaHHble B ®PIOC BO no HanpasneHutio 38.03.02 MeHeLKMEHT, peasiM3yroTcHa C YYeTOoM
cnenuUKK HanpaBiaeHHOCTH (Mpoduist) MeHePKMEHT OpraHu3aIiu.

YunTtbiBas BbILEN3NIOKEHHOE, AUCUMNINHA «CTpaTernyecKUii MeHeIKMEHT» MOXET
ObITb MCNOSb30BaHa B y4e6HOM rnpouecce A1 NOArOTOBKU 06yvaloLMxcs Mo HanpaB/ieHUHo

noarotoBku 38.03.02 MeHepKMEHT HanpaBieHHOCTH (TTpoduiis) MeHeKMEHT OpraHu3aIliy.

PeLieH3eHT:

KaH[,. 3KOH. HayK,

npoeccop Kadespbl IKOHOMUKN Y MeHe[KMeHTa

UacTHoro yupexaeHusi «Koctamaiickuin

NHXXEHEPHO-9KOHOMUYECKUIA  f3 jY —toc M ki \y->11

yHuBepcuTeT nm. M. lynatoBa» / / Mputyna P.A.

W a If
W a T


77014
 направленности (профиля) Менеджмент организации

77014
специфики направленности (профиля) Менеджмент организации.

77014
подготовки 38.03.02 Менеджмент направленности (профиля) Менеджмент организации.


