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(DOHZ[ OLCHOYHBIX CPECACTB IO JAUCHUIIIMHE (MO,ZIyJ'IIO) «I/IHHOBaL[I/II/I U COBPEMEHHBLIC MOACIN Ou3HECca»

25467908655H09e0abdc452e51caba97 ¢ netioBHOM npodeccnoHaIbHOM 00pa30BaTeIbHOI pOorpaMMe BBICHIEr0 00pa30BaHusI — POrpaMMe

Baxanapprara~MeHEDKMEHT OpraHU3aIlUm» M0 HApaBIeHUIO moaroToBku 38.03.02 MeHemKMEHT

Bepcus nokymenra - 1

crp. 1 m3 23 IlepBslii sK3eMILISIP KOITHA Ne
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MUHOBPHAYKU POCCUU

DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

Kocranatickuit punmman

Kadenpa sxoHoMHKH

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 2 u3 23 Ilepsblii sx3eMILLAp KOITHA Ne

DoH/1 OLICHOYHBIX CPEIACTB MPUHAT
VYuénusim coBeToM KocTanaiickoro ¢punuana @I'bOY BO «Henl'V»

[Tpotokoin 3acenanust Ne 10 ot 25 mas 2023 r.

[Ipencenarens yuéHoro cosera P.A. TionerenoBa
dunuana

Cexkperapb y4€HOTO COBETA H.A. KpaBueHko
bunmnana

(I)OHJI OLCHOYHBIX CPEACTB PCKOMECH/I0BAaH

YuebHo-MeTomuueckuM coBeToM Koctanaiickoro ¢mmana ®I'BOY BO «Henl ' V»
ITpoTokoun 3acenanust Ne 10 ot 18 mas 2023 r.
[Ipencenarens
Y4eOHO-METOANYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEJACTB Pa3padoTaH U peKOMeHA0BaH Kadeapoil IKOHOMUKH
ITpoTokoun 3acemanust Ne 9 ot 10 mas 2023 r.
3aBeayronuii kadeapoi I'.B. ITanuna

ABTOp (COCTaBUTEND) [lannHa ['B., KaHAUJaT
HPKOHOMHUYECKUX HAYK, JOIEHT Kaeapbl SJKOHOMHUKHU
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MUHOBPHAYKU POCCUU

DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

Kocranatickuit punmman

Kadenpa sxoHoMHKH

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenTa - 1 crp. 3 m3 23 IlepBslii sK3eMILISIP KOITHA Ne

1. HACHHOPT ®OHIA OHEHOYHBIX CPEJACTB
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2. MIEPEYEHb ®OPMUPYEMbIX KOMIETEHIIUIA
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MUHOBPHAYKU POCCUU
DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

Kocranatickuit punmman
Kadenpa sxoHoMHKH

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. 4 u3 23

Ilepsblii sx3eMILLAp

KOITHA Ne

2.1. KomnereHuum, 3aKpeniéHHbIe 32 TUCHUIIIMHOM
N3yuenne mucrurinabel « MTHHOBaIMu M COBpPEMEHHBIE MOJIEIM OW3HEcCa» HalpaBJIeHO Ha
(hopMHPOBAHHE CIICTYIOIIUX KOMIICTCHITAMN:

Koxasr
KOMIIETEHI!
u o PI'OC

Conepxxanue
KOMIIETEHIINI
corimacHo ®I'OC

NuaukaTopsl
JIOCTHIKEHUS
KOMIIETEHIMH
coriacHo OITOIT

HepequL IUIaHUPYEMBIX PE3YIIBTATOB O6ylleHI/I$[ 1o

JUCHUITIIINHEC

2

3

OIIK-4

Crniocoben
BEISIBIIATD "
OLICHUBAaTh HOBLBIC
pLIHO‘IHI)Ie
BO3MOJKHOCTH,
pa3pabarbiBaTh
OM3HEC-TIAHBI
CO3JaHus u
pa3BI/ITI/I$[ HOBBIX
HanpasJICHUM
JEATCIIBHOCTH |
OpraHu3aLuii

OIIK-4.1
Ucnons3yer
COBPEMEHHEBIE
METOObI BbISIBJICHUSA
HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH
pa3BuTHUA
OpraHH3aIuu.

Tlopozosyiii
VpogeHb

3namo: YHHUBEPCAJIbHBIE u
CrenyanbHbIe METOBI aHaJM3a
PBIHOUHBIX BO3MOXKHOCTEH.

Ymems.: OpraHu30BaTh cbop
HEOOXOMMMBIX JaHHBIX IS aHajIu3a
PBIHOUHBIX BO3MOXKHOCTEH.

Bnadems: HaBbIKaMu BbIOOpa MeTOZAA
cbopa wuH(pOpMAIMK JJI BBIABICHUSL
HOBBIX  PBIHOYHBIX  BO3MOXXHOCTEH
pas3BuTHs OM3HECA M OpPraHH3aIlHH.

IIpoosunympoiti
yposenb

3uamo: HCTOUHUKH MOTy4YEeHUS
MEPBUYHOI ¥ BTOPUYHOI MH(DOpMALIH
0 HOBBIX PBIHOYHBIX BO3MOKHOCTSIX.

Ymemw: oOpabarbiBaTh pa3inu4YHBIMU
METOaMU [EPBHYHYIO M BTOPUYHYIO
UH(POPMAIIMIO JUTSl BBIIBICHUS HOBBIX
PBIHOYHBIX BO3MOKHOCTEH pasBHUTHS
Ou3Heca ¥ OpraHu3alyy.

Braoemo: HaBBIKAMH HIOHCKa,
KPUTHYECKOTO aHalh3a H CHHTE3a
nH(opManuK 0 PEIHOYHOMU cpeie.

Buicoxuti
VpogeHb

Suams: COBPEMEHHBIE METOIBI
HUCCIIEIOBAHUS moTpeOuTene,
KOHKYPEHIIMU u
KOHKYPEHTOCTIOCOOHOCTH.

Ymemo: MPOBOJIMTH OLICHKY
JIecTByrome Momenn Ou3Heca W
BIIMSTHUSL HA HEE PHIHOYHBIX (DaKTOPOB
JUIS BBISBJIEHHS HOBBIX BO3MOXKHOCTER
W yrpo3 pa3BUTHs OM3HEca.

Braoemwv: wmeromamu  McCIeIOBaHHSA
s dhexTuBHOCTH BEISIBIICHHBIX
PBIHOYHBIX BO3MOXKHOCTEH pa3BHTHS
OpraHu3aliH.

OIIK-4.2
Brisasisger u
OLICHUBAET HOBEIC
PBIHOYHEIE
BO3MOXKHOCTH  JIJISt

Topozoasutii
VposeHb

3name.: THCTpYMEHTAPH BBISIBICHUS U
OLEHKH PBIHOYHBIX BO3MOKHOCTEH
Pa3BUTHsI OPTaHU3ALIIH.

Vuems: OonpeaciIATb CTanuu n
IMOCJIICAOBATCIIBHOCTh J3TaIllOB OICHKH
BO3MOKHOCTEH Pa3BUTHA.
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MUHOBPHAYKU POCCUU
DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

Kocranatickuit punmman
Kadenpa sxoHoMHKH

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. Su3 23

Ilepsblii sx3eMILLAp

KOITHA Ne

pa3BUTHSI  HOBBIX
HampaBleHUI
JIEITEIBHOCTH U
OpraHu3aluil.

Bnaoemy: HHCTPYMEHTapHeM
BBIABICHUS W OLEHKH PBIHOYHBIX
BO3MO)KHOCTEH pa3BUTHA OpraHU3aluu
u HOBBIX HarnpaBJIeHUH ee
JIESITEIbHOCTH.

Ipoosurnympoiii
YposeHb

3nams: KPUTCPpHUHU OLHCHKU PBIHOYHBLIX
BO3MOXHOCTEH pa3BUTHA OpraHu3alvu
n HOBBIX HaHpaBJ’IeHI/Iﬁ €C
JACATCIIBHOCTH.

Ymems: rpynmupoBaTh KpuTepUM U
WHJMKATOPbI JJIsl OIEHKH PBIHOYHBIX
BO3MO)KHOCTEH pa3BUTHS OpraHU3aluu
u HOBBIX HarnpaBJIeHHH ee
JIESITETHHOCTH.

Bnadems: MetomamMu  IpYHIHAPOBKH
(haKTOpPOB M MHAMKATOPOB JUISl OLEHKH
PBIHOYHBIX BO3MOKHOCTEH pa3BUTHSA
OpraHu3alliM U HOBBIX HAIpaBJICHUII ee
JICSITETHbHOCTH.

Buicokuii
YposeHs

3namo: COBpEMEHHbBIE METO/IbI
BBISIBIICHUSA u OLICHKH PBIHOYHBIX
BO3MOXHOCTEH pa3BUTHUSI OpraHU3aLUH
u HOBBIX HalpaBJICHUI ee
JIeATENIbHOCTH.

Ymems: mnpumMeHATP Ha IpaKTUKE
METOJIBI OLICHKH BBISIBIIEHHBIX
PBIHOYHBIX BO3MOXHOCTEH o
YCTaHOBJICHHBIM KPUTEPUSIM.

Bnaoemw: COBPEMEHHBIMH METOAUKAMHU

OLIGHKM PBIHOYHBIX  BO3MOXKHOCTEH
pa3BUTHS OpraHM3allMd M HOBBIX
HalpaBlIeHUH ee eSITeNbHOCTH.
COAEPXAHUE OHEHOYHBIX CPEJACTB I1O ANCIHUIIJIMHE
3.1 Buabl O11IeHOYHBIX CPeICTB
Ne Kox kommerenmmm/ Koutponupyembie Tembl/ HanmenoBanue HaumenoBanue
m/n IUTAHUPYEMBIE pazzens OLIEHOYHOTO CPEICTBA OILIEHOYHOTO CPEACTBA Ha
pe3yIbTaTHI JUTS TEKYIIETro u MIPOMEXKYTOTHOM
pyoesxxHoro kouTpons (o |  arrecramun/ Ne 3aganus
09HOI (popme 0OyueHwms)
1. OIIK -4.1 HHOBAIIMOHHBIH TUKII. IIpoexTs! cnaiin- KoMriekcHas mucbMeHHast
OIIK —4.2 DTansl THHOBAIIMOHHOIO TIpe3eHTaInH pabora:
LMK CTpYKTypHO-JIOTHYECKHE | -TEOPETHIECKUE BOMPOCHI
CXEMBI Ne 3,9,16,25.
KomrrekcHas - TecToBBIE 3amannsg Ne 1-3
MICEMEHHas paborta - IpaKTHYECKOE 3a/IaHNe
Nel
2. OIIK -4.1 Knaccudukarms AHanu3 KOHKPETHOM KommnekcHast mucbMeHHast
OIIK - 4.2 HHHOBAIIH CUTYalliH, BBISIBJICHUE pabora:
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MUHOBPHAYKU POCCUU
DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

Kocranatickuit punmman
Kadenpa sxoHoMHKH

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. 6 u3 23

Ilepsblii sx3eMILLAp

KOITHA Ne

NpoOJIeMbl U IPUHATHE | -TEOPETHYECKHE BOIPOCHI
peeHui Ne 12,24
ITpoexTs! cnaiin- - TecToBbIe 3aaHus Ne 4-6
Tpe3eHTani - IPaKTHYECKOE 3a/1aHKe
CrpykrypHo-norudeckue | Ne2
CXEMBI
KommnekcHast
MUCBMEHHas paboTa
3. OIIK-4.1 @DopMBI HHHOBAIIMOHHON | 3amuTa NpoekToB cnaiia- | KommnekcHast mucbMeHHast
OIIK - 4.2 JIeSITENIbHOCTU Mpe3eHTaIui pabora:
OpraHM3anui CTpyKTYypHO-JIOTUYECKHE | -~TEOPETUYECKUE BOTIPOCHI
CXEMBI No 1-2
KommnekcHast -TecToBble 3a1anHus Ne 7-9
MUChMEHHast paboTa -IpaKTHYECKOE 3aJJaHNe
Ne3
4, OIIK-4.1 YnpapieHre HHHOBALUSIMU IIpoexTs! cnaiin- KomriekcHas nmiucbMeHHast
OIIK - 4.2 B chepe HayKOeMKHX Mpe3eHTani pabora:
TEXHOJIOT'Mii AHanu3 KOHKpeTHOI -T€OPETUYECKUE BOIIPOCHI
CHUTYyalllH, BBISIBJICHUE Ne 6-9,23
MpoOJIeMbI K IPUHATHE | -TeCTOBBIC 3amanus Ne 10-
peueHui
CTpyKTypHO-JIOTHYECKHE | -IIPAKTHYECKOE 3a1aHKe
CXEMBI Ne4
KommnekcHas
MICbMEHHas paborta
5. OIIK-4.1 PerynupoBanue IIpoexTs! cnaiin- KommnekcHast mucbMeHHast
OIIK —4.2 WHHOBALIMOHHOMN npe3eHTalmi pabora:
JEATEIbHOCTH CTpyKTypHO-JIOTHYECKHE | -TEOPETUUECKUE BOTIPOCHI
CXEMBI Ne 4, 10-15, 19-20
KommnexkcHas -recToBble 3amanus Ne 13-
MUCbMEHHas paborta
-IIPaKTUYECKOE 3aJlaHNe
Ne5
6. OIIK -4.1 Pa3pabotka mporpamm 1 | 3amuTa MpoekToB chaia- | KoMiiekcHas mickMeHHas
OIIK —4.2 MPOEKTOB HOBOBBE/ICHHIA npe3eHTarmi pabora:
CTpyKTypHO-JIOTHYECKHE | -TEOPETUYECKHE BOIPOCHI
CXEMBbI Ne 17-18
KomrrekcHas -recToBble 3amanus Ne 16-
MICEMEHHas pabora
-IIPaKTUYECKOE 3aJlaHNe
Ne6

ITonmHbIe KOMILIEKTHI OLICHOUYHBIX CpPCACTB U KOHTPOJIbHO-U3MCPUTCIIbHBIX MATCPUAJIOB XPAHATCS HaA

Kagenpe.

3.2 ConepxaHue OLIEHOYHBIX CPEICTB
Jlnis moABeIeHUsT UTOTOB M3YYEHUS! TUCHMILIMHBI UCIOJb3YIOTCS Pe3ylbTaThl TEKYIIEro U
pyOexxHOro KOHTposied (i ouHOW (opMbl OOy4YeHHs) W MPOBOJUTCS 3K3aMeH B (opme
KOMIUIEKCHOW MUCbMEHHOU paboTh! (1151 0YHOM, OUHO-3a04HON (hOpM 00yUeHHS).
Hcnonb3yemble OLEHOYHBIE CPEICTBA: KOMIUIEKCHAs MHCbMEHHas paboTa (TeopeThyecKuid
BOIPOC, TECTOBBIE 3a/1aHUsI, TPAKTUYECKHUE 3aJaHUs).

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUU

DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

Kocranatickuit punmman

Kadenpa sxoHoMHKH

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 7 u3 23 Ilepsblii sx3eMILLAp KOITHA Ne

3.2.1 IlepeueHb NPUMEPHBIX TEOPETUIECKUX BOIIPOCOB K IK3aMEHY:
1. TlorsTHE ¥ NCTOYHUKU WHHOBAITUH.
2. Knmaccudukaiiys WHHOBAIIHIA.
3. [NoHsTHE ¥ CYNTHOCTh MHHOBAIIMOHHOW JIEATCIIEHOCTH.
4. TlonsiTHE pUCKa B MHHOBAIIMOHHOW JCSITEILHOCTH. BHJIbI HHHOBAIIMOHHOTO PHCKA.
5. [NousTHsI, BUJIBI 1 0COOCHHOCTH HHHOBAITMOHHBIX CTPATETHA.
6. ®opMBl MHHOBAIIMOHHOTO YIIpaBJIEHUs opranu3amueil. KpymHeiii On3Hec B MHHOBAIIMOHHOM
cdepe.
7.Kitaccudukanus Hay9HbIX OpPTaHU3aINNA, MaJIble OPraHU3AI[HOHHBIC CTPYKTYPBl HHHOBAITMOHHOTO
yIpaBiIeHUS.
8. MuTerparuis HayKu W TIPOU3BOJICTBA: TEPPUTOPHATBHBIC HAYYHO -ITPOMBINIJICHHBIE KOMIUIEKCHI 1
TEXHOJIOTHYECKask KOOTepaIusl.
9.0pranm3anusi ”HHOBAIIMOHHOW JIeATeTbHOCTH. OpraHu3alioOHHBIE CTPYKTYPhl WHHOBAIIHOHHOTO
yIpaBieHUs
10. OcHOBHBIC TOHATHS, MPU3HAKHA U XaPAKTSPUCTUKH HHHOBAITMOHHOTO TIPOCKTA.
11. Knaccudukanus ”HHOBAIIMOHHBIX TPOEKTOB.
12. Coneprxanue (a3 >KM3HEHHOTO [UKJIAa THHOBAIIMOHHOTO MTPOEKTA.
13.MlHHOBaIMOHHAs MTPOTpaMMa; CYIIIHOCTD U TTOHSTHE.
14. PaspaboTka mporpaMM W TIPOCKTOB HOBOBBeIeHWN. OpraHu3ainus CUCTEMBI YIIPaBJICHUS
W3MEHEHUSIMH.
15. Dramnbl peanu3ani HHHOBAITMOHHBIX TIPOCKTOB.
16. XapakTepucTHKa pe3yJbTaTOB WHHOBAIIMOHHOW NeATeTbHOCTH. Buasl addexra oT peanusanuun
WHHOBAIIMH.
17. O6mas s3xoHOMHYEcKas 23PHEKTUBHOCTH UCIIOJIb30BaHUSI MHHOBAIIUN, HHTETPATbHBIN 2P QEKT.
18. UurennekryanbHas COOCTBEHHOCTb, IaKeT 3aKOHOB 110 OXpaHE WHTEIUIEKTYaJbHOU
COOCTBEHHOCTH.
19. Meroapl 3KCHEPTU3bl MHHOBALMOHHBIX IPOEKTOB W MPOrpaMM, MPUHIUIBI MPOBEICHUS
AKCIEPTHU3, IKCIIEPTHBIE OLICHKH MPOEKTOB, TPU YPOBHS IKCIEPTHU3HI.
20. CyurHocTh Ou3HEC-TUIaHa MHHOBAIIMOHHOTO MPOEKTa. AJITOPUTM COCTaBJICHHs OM3HEC-TIIIaHa
21. IlpenmeT, 0OBEKT U 337]a4M UHHOBALIMOHHOTO YIPaBJICHUs OpraHu3alren.
22. Dranbl, CYIIHOCTh U 0COOCHHOCTH HHHOBAIIMOHHOTO MpoIiecca.
23. Opranu3aiuoHHbIe (OPMbI UHHOBALIMOHHON JEITETbHOCTH.
24. Iuxner KonaparbeBa
25. lHHOBalIMOHHAS IEATENBHOCTh: 11eJ1b, 3a1a4H, STaIlbl.

3.2.2 [lepeueHb MpUMEPHBIX TECTOBBIX 33JaHUN K SK3aMEHY:

Ne DopMyaUpPOBKA 3aAAHUA BapuaHTsl 0TBETOB
w/n
VHHOBaIMOHHBIN UK. DTalbl HHHOBAIIMOHHOTO UKJIA
1 Ha xaxom stare mosiBisiiorest puckonusectuinn? | A) DynnamentansHeiil otam HAP;
B) OKP:;

C) Opranuszanuu IPOU3BOJICTBA;
D) IloaroroBKH MPOHM3BOACTBA,

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»
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E) Bsixoax npoayKIMu Ha PHIHOK.
2 Ecnu BEChH HMHHOBAI[OHHBIN ki1 | A) C KoMMepIHani3ayeii HHHOBAIU;
cocpefoTaunBaeTcss B ofHON opranm3aimu ¢ | B) C BeprukanbHbIM TpaHchepoMm;
nepenayeit pe3yabTaToB, oT ofgoro | C) C ropu3oHTaJbHBIM TpaHchepom;

D) C auddy3ueit uHHOBAIWY;
E) C pacnpocrpaHeHneM HHHOBAIIHIA.

3 Kaxkosa BTOpasg CTagusA JKU3HCHHOI'O IIHUKJIa

WHHOBaUMH?

A) KomMepuuaauzamusi HOBIIECTBA (BbIBeeHHE HA
PBIHOK);

B) Co3znanue HOBIIIECTBA;

C) IIpuobpeTeHre HOBIIIECTBA MOTPEOUTENEM;

D) TlorpeOneHre HOBIIECTBA;

E) OOGHoBieHHe npyroii MPOMYKIIHH HITH TEXHOIOTHH.

Knaccubukaryst HTHHOBaIIUI

4 Ecnu  mpousomuto  4acTUYHOE — YIIydIIEHHE
yCTapeBIIEH TEXHUKHU, TO UMEEM €TI0 C

A) ¢ paJUKaIbHBIMHE NMHHOBAIUAMY;

B) c nceBaOMHHOBALIUSIMUY;

C) ¢ yay4mamoumMi HHHOBAUSIMH;
D) perpecCMBHBIMHM MHHOBALMSMM;

E) c nporpeccuBHBLIMU HHHOBALUSIMHU.

5 Yt0 He SABIIETCSA KOMIIOHEHTOM MHHOBAI[MOHHOMN
Makpocpesl (JaapHee OKpykeHue)?

A) HopmaTuBHO-TIpaBOBOE peryiupoBaHue
WHHOBAIIIOHHOM JISSITEbHOCTH;
B) PecypcHoe  oGecneueHHe  MHHOBAIMOHHOI'O

npouecca;

C) WHBeCTHIIHOHHBIM KIMMAT;
D) VcioBust KOHKYpCHITHH;

E) orsers A,E.

6 Kak Ha3bIBaeTCs COBpeMEHHAasI MOJIEIb PA3BUTHS
MHHOBAI[IOHHOI'O MEHE/KMEHTa?

A) TexHOJOrHYeCKHIl TOTY0K;
B) PbIHOK — ABMKYINAsK CHIIA;
C) OOGbenuHsIoNas MOJIENb;

D) HUuterpupoBaHHast MOJIEI;
E) MHHOBamMOHHBIH TIpoOrpecc.

DopMbl HTHHOBAIIMIOHHOW JEATENbHOCTH OpraHu3aluil

7 Kaxmue TUIIBI Ou3Hec-MHKY0aTOpPOB HE
OpPTaHU3YIOTCS Ha MPAKTUKE?

A) Hexommepueckue (0ecpuObLIbHbIE)
OpraHu3anmu;

B) IpuObUIBHBIE KOMMEPUECKHE OPTaHU3AIINH;

C) ®unmansl BEICHIHX yUeOHBIX 3aBEICHHUI;

D) IoxpasaeneHust KPYIMHBIX TEXHOIOTHIECKIX
KOMIIaHHIA;

E) Iompasnenenns HAYIHBIX M HCCIEI0BATEIHCKAX
IICHTPOB.

(pynmamentanpHas) HayKa

8 Kaxk HassBaeTcst opranusannoHHas hopma, A) Texuomapk;
B) Texunomomuc;
OKa3BIBAOIIAS Pa3HOCTOPOHHUE YCIyTH C) Hayxorpaz;
WHHOBAallMOHHBIM ~ OpTraHM3alMsM Ha  CTaJuu D) Busnec-unkybaTop;
CTAQHOBJICHHSA? E) Hayunbiii mapk.
9 B omHOI M3 TpenCTaBICHHBIX OpraHM3alMOHHBIX | A) TexHomapk;
bopm OTCYTCTBYET akamemuueckas | B) Texnormonmc;

C) Haykorpar;
D) BusHec-mHKYGaTOp;
E) Hayunsrnii mapk.

YnpasieHre HHHOBAMSIMU B c(hepe HAYKOEMKNX TEXHOJIOTHH
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10

C kakoro JIOKyMEHTa HaudMHaeTcsi pa3padoTKa
HOBOTO MPOJYKTa?

A) KanenmapHoro rpaguka pador;
B) Texuuyeckoro 3axaHus;

C) Cwmera pabor;

D) C eamHOro CKBO3HOIO IUIAHA;
E) C ugen npoaykra.

11

Kakoif WHCTpYMEHT IUIAaHUPOBAHUS HWHHOBAIUN
MOSIBWJICS paHblie?

A) Tabnuua I"anTa,;

B) CereBoii rpaduk rmaHUPOBaHUS,
C) Meroa KpUTHYECKOTO MYyTH;

D) Meton rpados;

E) wmarpuna SPACE.

12

Paspabotka  peknmambl Ui MPOABHIKCHUS
WHHOBAIIMOHHOW MIPOJYKIMH 3TO -

A) MeramnpoexT;

B) MynbTHIIPOEKT;

C) Mononpoekr;

D) VHBeCTHIIMOHHBIH POCKT;
E) VHHOBaIHMOHHBIH MPOCKT.

PerynupoBaHye HHHOBAallMOHHOM 1€ATENbHOCTH

13

K ocCHOBHBIM (YHKIHSM TOCYAapCTBEHHOI'O
perynupoBaHus WHHOBALIMOHHOM chepsl
SBIISIOTCS:

A) akKyMynupOBaHHE CPE/ICTB Ha HAay4HbIC
HUCCiICa0BaHNA U MHHOBAIIUH,

B) koopauHAIMA MHHOBAIIMOHHOMN IESTENLHOCTH;
C) cTumymHpOBaHHE HHHOBAIIMN, KOHKYPEHIIUH B
JTAaHHOM cepe, CTPaxOBaHUE HHHOBAIMOHHBIX PHCKOB,
BBEJICHHE TOCYIapPCTBEHHBIX CaHKITHH 32 BBIITYCK
yCTapeBLIEH NPOLYKLIUY;

D) cosmanue npaBoBoii 6a3sl MHHOBAIIMOHHBIX
MPOIIECCOB, 0COOEHHO CHCTEMBI 3aIIUTHI aBTOPCKUX
MIpaB HHHOBAaTOPOB M OXPaHBI MHTEIUIEKTYaTbHOM
COOCTBEHHOCTH,

E) Bce oTBeThI BEpHBI.

14

OcHOBHBIM OpraHoM, KOOPANHHUPYIOIIUM
JEATEIbHOCTh MHHHUCTEPCTB M BEJOMCTB B
Hay4YHO-TEXHUUYECKON u MHHOBALMOHHOMI
00J1aCTsX, SABIISETCA:

A) TIpaBuTeIbCTBEHHAs KOMHCCHSI M0 HAYYHO-
TeXHUYeCKOi MOJINTHKE;

B) MuHHCTEPCTBO MPOMBIIIIIEHHOCTH, HAYKH U
TexHoaoru Pd;

C) MuUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS U
Toprosiu PO;

D) Munduu PO,

E) orsers B,C.

15

OcHoBHOI TpaBoBO# (HOpMOIl rOCYAapCTBEHHOTO
pETYNMpOBaHUS WHHOBALMOHHOM JAEATEIHHOCTH
SIBIISTFOTCS

A) HOpMaTHBHBIE aKTEI PD;
B) mpaBoBble akThl PD;

C) mporpaMMBbl pa3BUTHS;

D) 1eneBbie IPOrpaMMBL;

E) rpaxnanckuit kogexc PO.

Paspabotka mporpamm u

MIPOEKTOB HOBOBBEJECHUIT

16

Co3gaHue IeHTPOB O0CITYKUBaHUS, 3TO (a3a —

A) TIpeIMHBECTHIMOHHOTO JTANa;
B) Drama HUOKP;

C) NHBECTHIIHOHHOTO;

D) DkcmiyaTanmoOHHOr0 3Tana;
E) Buenpenuns nmpoekTa.

17

WHcTpyMeHT ornpeneneHust CTOMMOCTH TPOeKTa —
370 ...

A) BloKeT mpoeKTa;

B) Cmera mpoekra;

C) MOHHTOPHHT TIPOEKTA,;

D) KoHTpoJib pacxo0BaHus PECYPCOB;

E) Crpaternueckuii iaH mpoekTa.
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18 | Tabnwuua I'anTa 370 - A) IHCTpyMEHT IUIAHMPOBAHMSI W  TOJIOCOBasl
JauarpamMma;
B) Meton KPUTHYECKOTO MyTH Hu CpEACTBO
MIPOTHO3UPOBAHMS;

C) CereBoit rpaduk MmiaHUPOBAHHS,
D) Dram nocnenoBaTenbHON peai3alyy I1aHa;
E) MexaHn3M WHHOBAIIMOHHOTO TUIAHUPOBAHUSL.

3.2.3 [lepeueHb NpUMEPHBIX MPAKTUUECKUX 3aJJaHUS K SK3aMEHY:

Tema: MHHOBAIIMOHHBIN UK. DTalbl HHHOBAI[MOHHOTIO I[MKJIa

3ananue 1
Komnanus «BumMm-buib-/laHH» — sBIIIeTCSI OOHUM W3  KPYNMHEWIIHX POCCUMCKHX
npousBoauTeNned MnpoaykroB mnuraHua. Cdepa AESITETPHOCTHM KOMIIAHUM — 3TO  PBIHOK

KHCJIOMOJIOYHBIX MPOJAYKTOB U COKOB. [IpoIyKITnsi KOMITAHUY OTIANYACTCS IITUPOKUM aCCOPTUMEHTOM
¥ BBICOKMM KadyecTBOM. KommaHusi AEMCTBYeT B CpeaHEM IIEHOBOM CETMEHTE, OPHUEHTHUPYSICh Ha
JIFOJIeH CO CPETHUM JTOCTATKOM U COCTOSATEIHHBIX.

B 2002 r. pykoBOJACTBO KOMITAHUU MPUHSIIO PEHIEHHE O HEOOXOAMMOCTH KOPPEKTHUPOBKU
KOPHOpPaTUBHOTO MMH/Ka C LEJIbl0 MNPUAAHUS KOMMAHUM OoJbllled WHHOBATUBHOCTU H
TUHAMAYHOCTH. Hay4Hbll IeHTp ¥ YTIpaBiieHHe MapKeTHHTa pa3paboTaly U YCIICIIHO PEATU30BAIH
MPUHIUITMATIEHO HOBBIA MPOEKT «NEO».

OcHOBHBIM UCTOYHUKOM HOBOM naen NEO siBuiics cam poIHOK. Cpein caMbIX 3HAYUTEIIbHBIX

TEHJCHIIMH pa3BUTHA MOTPEOUTENHCKOTO pbIHKA PoccuM MOKHO BBIJEIUTH POCT HHTEpeca K
«ponyKTaM c wuzaeei». [laHHas TeHIEHIUs SBISETCS 4YacThio OoJiee TII00aIbHOW MPOOIEeMbI
WHIUBUAYyAIU3allMd COBPEMEHHOro moTpeburtens. Jliogu TroTOBBI TpaTUTh JOTIOJHUTEIbHBIE
CpelCcTBa Ha MPUOOpPETeHHE HE MPOCTO XOPOLIEr0 KaueCTBEHHHOTO TOBapa, a TOBapa, CIIOCOOHOTO
YIOBIETBOPUTh OCOOBIE HMHAWBUIYyalbHbIE TOTPEOHOCTH YEJNOBEKA, BBITEKAIOIIUE U3 €ro
Mpe/ICTaBJICHU O COOCTBEHHHOM HMMHJPKE M CTUJIE XKU3HU. [laHHas ocOOEHHOCTh MOTpediieHus
CTAaHOBUTCS B HACTOsIIIee BpeMs II100aIbHOM, TaK KaK 3aTparuBaeT NoTpebaeHe He TOJIbKO TOBApOB
MIpeIBApUTENILHOTO BBIOOpA MM 0COO0T0 cripoca — aBTOMOOUITN, HEJIBUKUMOCTh, ObITOBAst TEXHUKA,
OJIEKJ1a U T. 1., — HO ¥ TOBAapbl IOBCEHEBHOTO CIIPOCA.
B nepByro ouepeap 3TO KacaeTcs NPOAYKTOB nuTaHus. Ha mepBoM sTame gaHHas TEHIEHUUS
MIPOSIBUIIACH B YJIOBJIETBOPEHUH CIIPOCA Ha 00OTAIIeHHHBIE TPOAYKTHI, CPEIH KOTOPHIX 0CO00E MECTO
3aHUMaeT NpPOAYKUMS KoMraHuu «Bumm-bumnb-/lann». LleneBbIM pPBIHKOM B JIaHHOM Cllydae
SABJISE€TCS cpenHui cerMeHT. OHAaKO B XOJi¢ MapKETUHTOBBIX HCCIIEOBaHUI ObLIa BBIAENICHA €Ille
OJIHA CYILIECTBEHHAs TEHCHIINS Pa3BUTHUS MOTPEOUTENHCKOTO phIHKA Poccuu — 3To pocT noTeHIuana
MIPEMUAJIBHBIX, WIH I0POTUX, cerMeHToB. COeIMHUB 3TH JIB€ TeHJIEHUNUH, KoMmnaHus «BumM-buib-
JlanH» peraeT BbIMTH Ha HOBBIU I HEE MIPEMUAJIbHBIN CETMEHT C HOBBIM «IIPOJIYKTOM C UIEEiI».

Ha nepBoM moAroToBUTENEHOM 3Tare padoTa HaJ MPOEKTOM OCYIIECTBIISIIACH apauIeTbHO.
B MapkeTHHroBOM yIpaBJieHHH 1A pa3padoTka MapKETHHTOBOM KOHIIEMIIUU HOBOTO OpeHza, a B
HayuHnowm nieHTpe paboTany HaJ CO3AaHHUEM OTBITHBIX 00pa3ioB OyayIiero npoaykra. Pezynsratom
peanu3alnuy MepBOTO 3Tana CTajio MOSBIEHUE TPEX KOHIIEMIMI HOBOIO TOBapa, KOTOPHIE B XOJE
COBMECTHOTO OOCYXKIEeHHs TpaHCHOPMUPOBATUCH B OKOHYaTeNnbHbIN BapuanT «NEO». Ha BTopom
3Tane ObLIO MPOBEACHO MHOTOATAITHOE TECTUPOBAHUE MPOIYKTa U CaMOW KOHIENIINH OpeHaa. beumu
CO3/aHbI CleHaIbHbIe (POKYC-TPYIIBI U3 MOTEHIMAIBHBIX TOTpeOUTeNe (3TOT METO/I yXKE TaBHO
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HCIIOJIb3YETCsI KOMIIaHUEH ), KOTOPBIM MPEIIaraioch, C OJTHON CTOPOHBI, AETYCTUPOBATH MPOAYKIIUIO,
a c Jpyrod — OLIEHUTh IPUBJIEKATEIBHOCTh HJE€U HOBOro Openpaa. IlapamienbHO NMpOBOAMIUCH
THIATEIILHOE JTA00pATOPHOE TECTUPOBAHUE MPOIYKTa U KOPPEKTHPOBKA B COOTBETCTBHH C MHCHHEM
doxyc-rpynmn. K TecTHpoBaHUIO HOBUHKH OBLIM TAKXKE MPUBJICUCHBI TIOCTOSIHHBIC JUCTPUOBIOTOPHI
KOMIIaHUHU W HE3aBHUCHUMBIE DKCIIEPTHI B BUJIE CHEIIHATN3UPOBAHHBIX KOHCAJITHHTOBBIX areHTCTB. B
pesynbTate Open NEO mpuoOpen cnemyroiiee mo3uIimoHUPOBaHKE:

- umuk NEO — sipkue uien u "HHOBAIUY;

- OCHOBHBIE KOHKYPEHTHBIE MPEUMYIIECTBA — UHIUBUIYATU3UPOBAHHBIN TIPOIYKT C Uee
HOBOM KU3HM: HOBEHIIIME METO Il 00OTaIlleHUsI, YHUKAJIbHAS TI0JIb3a, MAJIUTPa BKYyca, HATYpaJIbHbBIE
WHTPEIUCHTHI, JIETKOCTh, MTHHOBAIITMOHHBIN AU3aiH, KAYECTBO MPOAYKIIUA KoMIaHUuU «Bumm-buib-
Jann»;

- MPOAYKTOBAS JIMHUS COCTOUT U3 YETHIPEX ACCOPTUMEHTHBIX TPYII, KaXK/1as CO CBOCH ueei
Y 30HTHYHBIM OpeHIOM: (PPYKTOBO-MOJIOUHBIE KOKTEHIN «MaXuTeNb» — Ujest MIrKoro 6apxaTHoro
BKYyCa; KHCJIOMOJIOYHBIH OHONpoaykT «Bio-vity — coueTaHue BUTAMHUHOB M HOBOTO BKYycCa;
HU3KOKUPHBIN OnoiorypT u cok «Joy-fity — nzest gerkoctu; 1ese0HbINH TPOOHOTHUYECKHUM TPOIYKT C
JaKTOKyAbTypamu «VIMyHene» — ujest ykperieHus 310pOBbs;

- neneBoil peiHOK NEO — 310 moTpeburtenu B Bo3pacte 25-35 5eT, ¢ BHICOKMM YPOBHEM
JI0X0J1a, YCHEIIHbIE HOBAaTOPbI, 3a00TALIMECS O CBOEM 3I0pPOBbE U JAIOIIME BBICOKYIO OLIEHKY
HECTaHJApPTHBIM pelieHus M. TpeTuil sTan peanu3ali WHHOBAIIMOHHOTO NMPOEKTa 3aKiIroyvajcs B
3alyCcKe HOBOW JIMHUU MO Tpou3BoAcTBY npoaykiuuu NEO. Komnanus ucnosnp3oBana MpUHITUI
CHUHEpPruH MPOU3BOJICTBEHHOTO TMpoliecca, KOorjaa Ui MPOU3BOACTBA HOBOTO TOBapa MCIOJb3YIOTCS
CTapble TIOCTaBUIMKUA HWHTPEIUEHTOB, VXK€ CYIIECTBYIOIIME TEXHOJIOTUH, €IWHAas CHCTeMa
yIpaBiIeHUs Ka4eCTBOM U T. A. OCHOBHOM 3aTpaTHOM 4acThIO IPOEKTA SIBUJIACH 3aKyNKa U yCTAaHOBKA
MPUHIUIMAIBLHO HOBOM /7151 KOMIIAHUM YIaKOBOYHOM JIMHUM, [Ipu 3TOM ynakoBKke, Kak OTpaXKeHHIO
UMUJDKA TPOAYKTa OBLIO yAeleHO 0co0oe BHUMaHME, M €€ J0Js B ce0ECTOMMOCTH MPOAYKIIUU
coctaBuia 35 %. B nenom koMnaHus 0°kMAA€T MOJTHYIO OKYIIAeMOCTh HOBOM JIMHUM Y€pe3 J1Ba rojia
MoCJIe ee 3amycKa.

IlenoBast NOJIUTHKA MO OTHOIIEHUIO K HOBOMY TOBapy 3aKJl0yaliach B YCTAHOBJICHUH YPOBHS

1eH B cpenneM Ha 30 % Bbllle CpeJHEro YpOBHS LIEH T KUCIOMOJIOYHbIE TPOAYKThI. OHAKO B CUITY
VHUKQJIbHOCTH TOBapa MW IMPaKTUYECKH IMOJIHOTO OTCYTCTBHSI AQHAJIOIOB, KOHEYHas IIeHa
yCTaHaBIUBaIACh UCXOS U3 0KMIaEMOM [IEHHOCTU TOBapa U MUHUMAJILHO MTPUEMIIEMOM Map Ky 7S
koMmanuu. 3a 2003 r. — rox BBeaeHHS Ha pHIHOK HpoAykuuu NEO — cpenHsis mapa NpuObUIH
coctaBuia 60 %. DTOT mokaszaremnp SIBISIETCA HOCTATOYHO BBICOKUM JIJIsl OTPACIH B IIEJIOM U OYEHb
BBICOKHUM JIJIsl IEPBOM CTaIUH KU3HEHHOTO IIMKJIa TOBapa.
KoMMyHHKaIIMOHHAs TOJMTHUKA 3aKI0YaliaCh B MaKCUMalbHO BO3MOXKHOM MPHUMEHEHUU BCETO
KOMILJIeKca promotion-mix. OCHOBHOM 3anadeil 0bl10 HHGOPMHUPOBATH MOTPEOUTENS O MOSBICHUU
HOBOro OpeHJa W MO3WIMOHHUPOBATH €r0 KaK BOIUIOIICHHWE HOBBIX HACH U WHHOBAIIMOHHBIX
OTKpBITHH. PexmamMHas kaMmnaHus JOHKHA HOCUTh SMOLIMOHAIIBHYIO OKPACKY U ObITh HeCTaHAapTHOM,
UHTpUTYIOLIEeH U sipkoid. OCHOBHAsI MBIC/Ib PEKJIAMHON KaMIaHWUU 3aKJIIOYAeTCs B TOM, YTO BCE B
MHUpE HAuMHAETCS ¢ HEOObIYHBIX uaeil. VIMEHHO MpocThle HA TMEPBBIA B3I WU TOMOTaIU
4eloBeKy JABUTaThes B Oyayiiee. EquHbIM croranoM pexinamMHoi kommnanuu ctain: « «NEO» — uaen
HOBOM XM3HU!»

Ha ocHoBanum 3THX 3a7ay U KOHIENIMU OpeHAa Oblia pa3paboTaHa Meaua-cTpaTerus.
PexnamMHuas kammanus Hauaaach 3a HECKOJIBKO JTHEH 70 BRIXO/a TOBapa Ha PBIHOK (371eCh HEOOXOAMMO
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YUUTBIBaTh, YTO TOBAp MPOXOJUT IUCTPUOBIOTOPCKYIO CETh 3a Mecsl). bplium 3a7elicTBOBaHBI
MIPaKTUYECKU BCE CpEACTBA PpEKJIaMbl: TEJIEBHUJIEHUE, HapyXKHas peKiaMa, pekiama B METpo,
peKIaMHble MaTepUaibl A1 MECT MPOJIAXKH.

[Tpu pa3paboTke peKIaMHON KOHIeNIUd MapKeTHHIoBOE yIpaBlieHHe KoMIaHuu «Bumwm-buis-
JlaHH» aKTUBHO COTPYJHHMYAJIO C pEKIaMHBIMU areHTCTBAaMH HAa OCHOBE IMOCTAHOBKM KOHKPETHBIX
3aJ1a4 U MpeaocTaBieHus opudos.

B pesynpraTe Ha HAaIMOHAJIBHOM TEJNEBUACHUM MOSBWIMCH JBa poiuka. [lepBbiif
KopropaTuBHbIN posuk 1o openay «NEO» (10 c¢) u Bropoit — no orypry ¢ cokom Joy-Fit (20 c).
Hapyxxnas pexiiama 6penna 6su1a pasmenierHa B Mockse u Camape popmatom 3 X 6 M ¢ BHIHOCHBIM
aneMeHTOM PexiiaMa B METpo cocTosla M3 CTHUKEPOB Ha JABEPAX BAarOHOB Ha IIECTH JIMHUAX
MockoBckoro merponoiutreHa ¢opmarom 35 x 15 cm ¢ ¢durypHoil BbipyOkoil. [lokymarens
MH(OPMHUPOBAIIU O MOSBICHUH YEThIpeX BUJOB Mpoaykiuu NEO.

Pexnama B mpecce BKiIouana pasmenienne nHGopMaTuBHBIX crater o «Mmynene». Llenpro
KaMIIaHUM ObUIM MPOJBMKEHHE KATErOpUU OOOTallleHHBIX MPOAYKTOB, HH(DOPMHUpPOBaAHHE O
nosiBjieHnH HoBoro Openga «NEO» u ocBelieHue pe3yibTaTOB KIMHUYECKHX HUCCIIEIOBaHUNA U
ampoOanuu, MOATBEPXKIAIONINX TOJIe3HbIe CBOWcTBa mpoxaykra «Hmynemney. Hcmomp3oBanuch
cinepyronme xypHaibl: «KapaBan ucropuit», «lomamuuii odar», «Cemb IaHEW», «3I0POBBEN,
«JIuzay, «J1o6psie coBeThln, «And MockBay, Shape, Mmi, ELLE, Men's Health, Cosmopolitan.
beuto pemeno aktuBHO Hcnonb3oBath BTL-texnonoruu. Coctosiack npecc-KOH(pEpeHIus s
KypHaIucTOB Ha 3amyck Operna «NEO» B otene «Mapuott ['pann Otenb». [IpoBenena paccolika
Mpecc-KUTOB U 00pa3lioB NPOAYKIMYU B BeAyliue uznanus. Oprann3oBaHa KoH(GEpeHIus A5 OTaerna
MPOJIaXK U JUCTPUOBIOTOPOB C JerycTaluei IpoayKra.

Pa3paborana otaenbHas mporpamMma MHpOJABIKEHHS HOBOrO OpeHAa depe3 MOJIMKIMHUKA
nyTeM HH(pOPMHPOBaHUS TEPANEBTOB O MOJE3HBIX CBOMCTBAX MPOJYKTA, pa3MeUIeHUS PEeKIIaMHBIX
MaTepHasIoB U Jieryctauuu npoaykroB tuHuu «NEOy. Jlerycrauus npoIyKIMH OCYIIECTBISIACh B
KpYIMHEHIINX CcylepMapKeTax, CHOPTUBHBIX KIIy0axX U anTekax ¢ paz/laueid peKIaMHbIX MaTepHalioB.

B kauecTBe cpeicTBa CTUMYIMpPOBAaHUSA CObITa ObLT OPraHM30BaH KOHKYpPC IO MpPOJake

potykToB «NEO» cpeau coTpyAHUKOB OT/elNa IPoJak KOMIAaHUHU U JUCTPUOBIOTOPOB.
OO01uit 610/ KET pEeKIaMHON KaMIIaHUU OIPEIEIISIICS 1IEJIEBBIM METOJO0M IIPU y4eTe KOHKYPEHTHOTO
napurera U coctaBuT OT 1 10 5 muH. Aot CObITOBas MOJMTHKA HAlpaBieHAa HA HMCIOJIb30BaHUE
KPYIHBIX TOCTOSIHHBIX JUCTPUOBIOTOPOB KoMmIaHuu «Bumm-buiib-/lann», KoTOophiM ObuH
PEKOMEHJIOBaHbl OCHOBHBIE PO3HMYHBIE CETH, OJIHAKO OKOHYATENbHBII BBIOOp OBLT 32
nucTpuObloTopaMu. B mepBble Mecsipl 3amycka reorpadusi cObita orpaHndeHa MOCKOBCKUM
PErMOHOM, 3aTeéM IUIAHUPYETCsS BBIXOJ Ha JIPYrHe pPEeruoHANbHBIC PHIHKH, B MEPBYIO OYepeab Ha
KpymHble ropoaa Poccun.

Pesynbrater: bpena «NEO» Obun BeimymieH Ha peiHOK B ampene 2003 r. C 3Toro MoMmeHTa
HaO0JaeTCsl aKTUBHBIN POCT 00beMa MpoIaxk MPOIYKIIMH KaK B HATypaJIbHOM, TaK U B JIEHE)KHOM
BbIpaxkeHuH. [1o 601bmMHCTBY POAYKTOB B 2003 . MPOM3011LII0 MEPEBBINOIHEHNE MIaHa POIaX U
IPUOBLIH.

Ilo maHHBIM KOJMYECTBEHHOTO MCCIENOBaHUA, NpoBeaeHHOoro komnanue IMCA B uroHe
2003 r., uepe3 1Ba MecsLa NocJIe 3alycka noiaHoe 3Hanue Mapku «NEO» cpeau 1ieneBoit ayquTopun
B MockBe coctaBuio 52%. Uto kacaeTcs GopMHpOBaHUS UMUIXKA HOBOTO OpeH/a, TO OH OKa3aJcs
SMOLIMOHAIBHO MPUBJIEKATENbHBIM JUIsI MOTpeOuTeNnel, BBI3BIBACT HHTEPEC CBOEH HOBU3HOU
NPEJCTaBIseTCA YIbTPACOBPEMEHHBIM U JUHAMMYHBbIM. C palMOHaJbHOM TOYKHM 3pEeHHs OpeH]
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aCCOLIMMPYETCSl C «IPaBWIBHBIM 00pa3oM XHU3HU» U 310poBbeM. MccienoBaHusi mokasaiu, 4TO
OpeH]I TOJTYYHIT TO3UTUBHOE OTHOIICHNE PhIHKA U 00J1a/1aeT 3HAYUTEIbHBIM ITOTCHIIUAIOM.
OcHOBHbBIE NPUYUHBI yClIeXa WHHOBAIMM PYKOBOJCTBO KoMIaHuu «BumMm-buiine-Jlann» BUIUT B
CBOEBPEMEHHOM U I'PAMOTHOM 3aII0JIHEHUU PHIHOYHOI'O OKHA — CIIPOCa Ha «IPOIYKTHI C UAEEH» B
IIPEMUATIBHOM cermMeHTe. biaronapss akTUBHOM MApKETHMHTOBOM CTpPaTerMM 3TO OKHO CTaJo
ONTUMAJIbHOW HMIIEW Ui HOBOW IPOAYKLIHHM, a TaKXe IPOU30IUIO IIOJHOE COBIIAJCHUE
KOPIHOpaTUBHOTO Mo3uiimoHrpoBanust Openja « NEO» n mo3uMOHUPOBaHUS €r0 MOTPEOUTETIEM.
Bomnpocsr:

1. Chopmynupyiite cTpaTerMyecKue M TAKTUYECKUE LM OCYIIECTBICHUS HHHOBAIIMOHHOIO
npoekra «NEO».

2. Tloctpoiite Marpuiyy SWOT-aHanu3a Juisi 1aHHOM MHHOBAIMM U OIIEHUTE CTENEHb OYIyIIero
ycIrexa IpoeKTa.

3. Kakue koppekTuBbl Bbl MOkeTe BHECTH B MapKETHUHIOBYIO IIPOrpaMMYy 110 3aITyCKy HOBOTO OpeH/ia
«NEO»?

Tema: Knmaccudukanust ”HHOBaIuit

3anmanue 2

[Inanupyercs HayaTh OpraHu3alMio IPOU3BOJCTBA COBEPILIEHHO HOBOTO Kiacca
ANEKTPOTIPOBOAAIINX MJICHOYHBIX KOMIO3UIIMOHHBIX MaTepuanoB. MaTepuana OTHOCHTCS K Kiaccy
IJICHOYHBIX KOMIIO3HIIMOHHBIX MAaTEpUajOB C YHUKAJIbHBIM COYETAHHEM BBICOKOH COpPOIIMOHHOM
CIIOCOOHOCTH U HHM3KOTO DJJIEKTPHUYECKOr0 COIMPOTUBICHHUS. BbIcOokas 31eKTpOnpoBOAUMOCTh
Marepuaia cocoOHa pe3Ko MOBBICHTH U30UPATETHLHOCTh COPOIINH, PETYIUPOBATH CKOPOCTH COPOIINH
U JecopOuuu, 4YTO HEOOXOAMMO MpPH CO3JaHUM MaTepuajioB MHOTOPA30BOTO HCIOJIb30BAHMSL.
O6nacTy MpUMEHEHUSs: TPOMBILIUIEHHOCTh, MEUIIMHA U OUOJIOTHSL.

Bri6epute npaBuiibHbIE BAPHAHTHI OTBETOB, XapaKTEPU3YIOIINE OMMCAaHHYIO HHHOBAIUIO:
1.ITo npuurHe BOSHUKHOBEHHUSI JaHHASI MHHOBAIUS SBJISIETCS: a) PEaKTUBHOM; 0) CTpaTernuecKoi.
2. JlaHHast ”HHOBAITHS SBJISIETCS: @) MPOIIECCHOM; 0) MPOIYKTOBOM.
3.ITo xapakTepy yIOBJIETBOPSIEMbIX MOTPEOHOCTEN MHHOBALIMS SBJISETCS OPUEHTHUPOBAHHOM: a) Ha
CYIIECTBYIOIIHE MOTPEOHOCTH; 0) HAa (OPMHUPOBAHUE HOBBIX TOTPEOHOCTEH.

Tema: ®opMbl MTHHOBALIMOHHOM JEATEIbHOCTH OpraHH3aIHi
3amanue 3

Haiinute u ykaxure cpeau H300paKEHHbIX Ha PUCYHKE CTPYKTYpP HMHHOBAILMOHHOMN
OpraHu3aluu:
a) TUHEHHYIO
b) pyHKUIKHOHATBHYIO
C) TMHEHHO-()YHKIIMOHATIBHYIO
d) marpuunyto (1TabHy0)
) OpuraJHyio
f) nuBHM3MOHAIBHYIO
VYcnoBHbIE 0003HAYEHUS:
P — pykoBoaurens;
1, 2, 3 — pa3Hble BUABI IPOU3BOJICTBA;
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A, b, B — pyHKIIMOHAIBHBIE OTACIIBI,

I, 1. Il — meHexephl O IpoeKTaM;

X, Y, Z —3aM. TeHepaIbHOTO AUPEKTOPa KOHIEPHA 110 MapKETUHTY,
HUOKP u 1.1.

Pucynox 1 — CtpyKTypbl ”THHOBAIIMOHHOW OpraHU3aliu

Tema: YrpaBineHrne HHOBAIMAMHU B chepe HAYKOSMKHX TEXHOJIOTUI
3amanue 4
WHHOBAIIMOHHBIIN IPOEKT, paccunTaHHbIN Ha 15 set, TpeOyet nuBectunmii B pazmepe 150 000
$. B mepBble 5 JieT HUKaKUX MOCTYIUICHUH HE OXKHUAACTCs, OJHAKO B mocieayroommue 10 jer
exeroubii 1oxo 1 cocraBut 50 000 $. CrnexyeT M NPUHSTH ATOT MPOEKT MPH IeHe KanuTana 15 %?
Tema: PerynupoBaHue HHHOBAIIMOHHOM IESTEILHOCTH
3amanue 5

B CesepHoil cTonuie He mpocTo J00AT MopokeHoe. [loTpednstoT ero 31ech B Tpu pasa
Oonble, yeM B MoOCKBe, IPU 3TOM aCCOPTUMEHT B 3TOM KaTeropuu LIMpe, YeM B OOJIBIIMHCTBE
POCCUICKUX PErMOHOB: MECTHBIE MPOU3BOAUTENN OXOTHO OOMEHHUBAIOTCS CBOEH MpoIyKuueil c
3aBOJIaMU JIPYTHUX FOpPOJIOB, C OJHON CTOPOHBI, 3aKpbIBas crpoc B IIurepe, a ¢ npyroi — pacmupss
COOCTBEHHBIE PHIHKHU COBITA.

[lo HabmomeHUsIM METEpOYPrCKMX ONTOBHUKOB, CIEUUAIN3UPYIOIIUXCS Ha MpOJaxe
MOPOKEHOT0, KaKIyto Heaemo B [leTepOypr BBO3UTCS MOPOKEHOTO HE MEHee YeM Ha 3 MITH. pyo. U
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BBIBO3HUTCS Ha 2 MJIH. py0. B otnnune o MOCKBBI, JKUTETh KOTOPOU B CpeHEM MOTPEOIISeT 2,5 Kr
MOPOKEHOTO B I'0JI, IeTepOyp kel BEAAET OKOJIO § KT.

B IlerepOypre nAeHCTBYIOT 4YeThIpE KPYNHBIX IPOU3BOJIUTENSE MOpOXKEHOro. Jletom
Xmagokom6unat 1 npomsBoaut 60 - 80 T B cyTku, Tanocto — nmopsiaka 18 T, Konubpu — okoso 15 T,
[lerpoxomnon — 6oee 8 T.

Kak cunraror skcneptsl, 6onee 60% mneTepOyprcKoro pblHKa MOPOXKEHOTO YIAEpKUBAIOT

MecTHbIe npou3BoanuTenu. B IlerepOypre eme ecth MecTo Ui JIOKAIbHON NMpoayKuMH. «CUTYyalus
CTaHET KPUTHUYHOM, KOT'/1a HAalllUM MOPO>KEHIIMKAaM OCTAHETCs TOJIHKO MOJIOBUHA PBIHKA», — TOBOPUT
Hmutpuii [llunos, MeHemkep MO pekiame M MapkeTuHry kommnanuu Tamocro. «llerepOyprexuit
PBIHOK OUEHb MEPCIEKTUBEH, Tak Kak B [leTepOypre enst MOpokeHOE U 3UMOI, U JIETOM», — CUMTAET
Cgetnana CtymnuHa, 3aMeCTUTENb AUpEKTOpa XinagokomOuHaTa 1.
B TlerepOypr BBO3UTCA J11OO0 OYEHDb JemieBas MPOAYKIUS, JUO0 JOCTATOUYHO JOPOTasi MPOIYKIIHIO
Atic-®Ounu — MopoxkeHoe noa mapkamu CeBepHas Benenus, Kemuyxuna Poccun. A, Hanpumep,
nerpo3aBojckuii CinaBMo cpeau mpouero npuBo3uT B IlerepOypr MopokeHOE € TBOPOTrOM U
HOTrypTOM, KOTOPOTO 3/1€Ch 0OJIbIIIE HUKTO HE Mpeasiaraer.

[lerepOyprckue 3aBojipl OOMEHHBAIOTCS C MPOU3BOAUTENSIMU U3 JIPYTHMX TOpPOJOB
MOPOXEHBIM pa3HON I[IEHOBOM KaTeropuu WJIM BUZA, BOCHOJHSS TaKMM 00pa3oM HEIOCTaTOK
cobcTtBeHHOTO accopTumenTa. Tak, Ilerpoxomnon 3akimtouns GapTepHbIe coTJameHuss ¢ TyabCKUM
XJIAJOKOMOMHATOM, C MOAMOCKOBHBIM KonomeHckuM xmagokoMOuHaToM U CepBHC-XOJIOAOM, a
KpYIHEHIITNH 1eTepOyprcKuil Mpou3BOUTEh MOPOKEHOTO XJ1aIoKoMOMHAT 1 paboTaeT Ha TOM ke
ocHoBe ¢ TBepckum xmagokomOuHaTOM. C OOJBIIMHCTBOM PErMOHOB, KOTOpPbIE HEOOTaThI
MOPOXEHBIM M HCIBITHIBAIOT MHUETET K MeTepOyprckoil MpOayKIMH, OTHOIIEHHUS HOCAT OoJjiee
UBWJIM30BAaHHBIN XapakTep. Tak, meTepOyprckoe MOpoKeHOE ONTOBHKHU 3akymaroT ais CeBepo-
3anagaoro pernona, Cubupu, Oneccel, PoctoBa, Coun. [leTpoxonon BaroHaMu OTIIPABIIsSET CBOU
nonyispHbie OatoHunku Muts, ama u bensie Houn Ha Kamuatky. Pa3zpabotanpl camosieTHbIC
perchl, KOTOpBIMU MOpokeHoe gocTaBiisgercss B Hopunbck, Bopkyry, Haneim, Canexapn u apyrue
ceBepHble ropojia. Ha Takue mapuipytsl mpuxoautcs Bcero 5% ot o0uiero oobema nocTaBok, U Takoi
CHoco0 IOCTaBKH YBEIMUYMBAET ONTOBBIC 1IEHBI IOYTH BJIBOE.

Jlis OosbIIMHCTBA METEPOYPrCKUX MOPOKEHIIMKOB pPEruoHalbHbIE MOCTaBKH — 3TO B
onpeseNieHHON cTeneHu auBepcudukanus. MOCKOBCKUN PBIHOK OCTaeTCs JUIsl HUX JIAKOMBIM, HO
TPYAHOIOCTHKUMBIM KyCOYKOM. MOCKOBCKUIT PHIHOK TE€CEH, TaK KaK MPOU3BOICTBEHHBIE MOIIIHOCTH
MOCKOBCKUX HPEINPUITHI, CIEUUATU3UPYIOIIUXCS Ha MPOU3BOJCTBE MOPOKEHOTO, MPEBBIIIAIOT
notpebHocTH MockBbl. 3ato, mo cinoBam Jmutpus IlunoBa u3 Tanocto, onmToBas TOProBis B
MockBe BecbMa MEPCHEKTUBHA — 3[€Ch MPOU3BOAATCS 3aKYMKU Ui TOProBiaM B KammHUHCKOIM,
TBepckoit obmactsasx u B IloBomkbe. «YuuTbIBas MOCKOBCKHE IICHBI, JaK€ H3ACPKKHU IO
TPAHCIOPTUPOBKE OCTABIIAIOT HAIIY MPOAYKIHIO KOHKYPEHTOCIOCOOHOMY, — 3ameTi LIumoB.

Bompocsr:

1. Kak BBl oLleHHBaeTe MEPCIEKTUBBI MOPOKEHOTO ¢ TBOporom U HoryproM? lloctpoiire maTpuiy
SWOT-ananusa.

2. Kakue nHHOBAIMOHHBIE perieHust Bbl Obl Mpe1oKuiK 1 3aBOeBaHus pbIHKa MOCKBBI?

3. Kakue nHHOBaIlMOHHbIE perieHust Bbl Obl Mpeu1oKniIn 71 3aBOEBaHUs PhIHKA HAIIEro ropoja?

Tema: PazpaboTka mporpamMm 1 MpoOeKTOB HOBOBBEACHU
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3ananue 6
«PEeHHKUHUPHUHT HA POCCHMCKHX U 3aPYOCIKHBIX TIPEITPHUITHSIIX)

dupma «MojepH» IMUPOKO H3BECTHA HA OTCUSCTBEHHBIX U 3apyOEkKHBIX pPBIHKAX
PaarodIeKTPOHHOM anmaparypsl. Jlo HeZJaBHET0 BpEMEHHU B MPOIIECCE peaTu3aliii UHHOBAIIMOHHBIX
MPOEKTOB B (hUpMe TOCTOSIHHO BO3HHUKAJIa MpoljemMa ¢ MOJENbHBIM 1exoM. OpraHuzamus padot
3/1ech OblIa TPATUIIMOHHOM, «KaK y Bcex». MoOJENbIIUK BCe AeNiajl caM: U3rOTaBIUBAT YEPTEXKH,
TOTOBHJI M3 JIOCOK KJIECHBI MaTepHall, ejIall CTEpKHEBbIE SIIUKHU U, HAKOHEI, MoJieNu. B nmocnennee
BpeMsi TaKMX YHUBEPCAIbHBIX CICIHAINCTOB CTAaHOBMJIOCH BCE MEHBIIE W MEHbBIIE. 3aka3s
MIPOEKTUPOBIIMKOB HA MOJICIH BBITIOJIHSIICS TPU-UYETHIPE MECAIIA, YTO COBEPIICHHO HE YCTPAMBaJIO
PYKOBOJICTBO, TaK KakK JIOpPOT ObLT KaXAbIN JICHB.

OOpaieHre K BHEIIHUM OPTaHHU3AIMAM MMO3BOJISIIO BBITIOJIHUTH 3aKa3 3a MECSIl, YTO TaKKe
OBLJIO OUYEHB JIOJITO U JIOpOTO. B mocneaHme roapl CBsI3U ¢ BHEITHUMHE OPTaHU3alMsIMH HAPYIITUAITUCH,
Y TIOJIOKEHHE cTajio 0e3BBIXOIHBIM. BeTana 3amada paaukaibsHO TpeoOpa3oBaTh MOACIBHBIN 1IEX U
JIOBECTH CPOK BBITIOJTHEHUS 3aKa30B 10 10—12 quel, cokpatus uukia B 10 pas.

PaccmotpuMm eme oauH TpUMEp HCTOJB30BaHHS PEHMH)XMHUPHHTA KaK Pa3HOBHIHOCTH
MHHOBAI[MOHHOM CTpaTeruu, HarpaBJIeHHON Ha MePeCTPOIKY JI€TOBBIX IPOLECCOB HA MpuMepe hupm
IBM Credit u Ford Motors.

®upma IBM Credit npencraBiser coboit ¢umuan dupmer IBM u 3aHmmaeTcs BecbMma
JOXOIHBIM OW3HECOM: KpEAUTOBAHMEM KIMEHTOB, KOTOpbiM IBM mpomaer KOMIIbIOTEpHI,
nmporpaMMbl U TipepoctaBisier ycuyru. llpo6nema IBM Credit cocrosita B TOM, 4YTO TpH
CYIIECTBYIOIIEM TEXHOJOTMYECKOM IIUKJIE PElIeHHEe BOIPOca O KPEAUTOBAHNUN KIMEHTa 3aHIUMAJIO B
cpenHeM 6 nHel (144 gaca), a B CJIOKHBIX CIy4dasx — JIO IBYX Heaenb. Ype3aMepHas ITUTEIbHOCTD
NPUHATHS PEUIeHHs] NPUBOAMIA K MOTEpE KJIMEHTAa, TaK KaK OH 3a ATO BpeMs HAXOJWJI JAPYrou
UCTOYHUK (puHaHCUpoBaHUs. Kpome Toro, komnaHus MpH CyIIECTBYIOIIEM TEXHOJIOTUYECKOM LIUKJIIe
HE MOTJIa OTBETUTh Ha BOIIPOC KJIMEHTA, HAa KaKOM Iare o0paboTKH HaXOAUTCS €ro 3ampoc U Kornaa
OyneT 1aH oTBeT?

Bonbias anutenbHOCTH OblIa BEI3BaHA TEM, YTO 00paboTKa 3ampoca OCyIIEeCTBISIACH B ISTh
11aroB, BBIMOJHIEMBIX IOCIEIOBATEIbHO B MSATH Pa3IWYHBIX IMOApA3JENCHUIX KoMmmaHuu. /[Ba
ctapunx Menempkepa IBM Credit peniiy camu npoUTH ¢ HE-CKOJIBKUMHU 3allpocaMyl KJIMEHTOB BCe
IATh [IAaroB. DKCIEPUMEHT MOKa3aj, 4To COOCTBEHHO Ha 00palbOTKy 3ampoca 3aTpavyuBaeTCsl BCETO
90 MHH., a OCTAJILHOE BPEMSI PAacXOIyeTCsl Ha Iepeady 3arnpoca U3 OJHOTo MOApPa3IeIeHUs B IPyroe.

B navane 80-x ronoB kommnanus Ford, mogoO6HO MHOTUM ApPYyrUM KOMMIaHHSIM AMEPHKH,
MCKaja CIocoObl COKpallleHUs aJMUHUCTPATHUBHBIX U3JepkeK. KommaHus Bepuia, 4To PacXoibl
MOXXHO COKpaTtuTh B otnenenun omiatel cyetoB (OOC). Ilpomecc, B KOTOPOM Y4acTBYET 3TO
MOJpa3ielieHne, Ha3bIBACTCS «IIOCTAaBKW». ITOT MPOIECC CO-CTOUT B 00pabOTKe Tpex BHUIOB
JOKYMEHTOB: 3aKa3 Ha MPUOOpeTeHne, TOKYMEHT MOo-IIy4eHHs U HakaaHas. Eciiu Bce TpH IOKyMeHTa
COOTBETCTBYIOT IPYT APYTY, UTO CUET MOJUICKUT OIUIaTe.

HNmenno »Ta mporenypa CBEpKM 3aHMMAaeT HauOoIbllee KOJIWYecTBO BpeMeHu. Ha Tot
MoMeHT B OOC pabotano 6Gomnee 500 uenoBek. PykoBoACTBO KOMMIAaHWHM Mpenarnojaraio, 4To
WCIIOJb30BAHUE KOMIIBIOTEPOB IO3BOJIUT COKPATUTh YHUCIO COTPYAHUKOB Ha 20%. MeHemxkepsl
¢bupmsl Ford cunranu, yto 20 %-Hoe cokpalieHne YUCICHHOCTH pabO0TaIONIUX — BIOJTHE XOPOIIUN
pesynbrat. Ho, mocetuB ¢upmy Mazda, oHM OTMETH-IIH, YTO TaM OIUIATON 3aHUMAeETCsl BCETO 5
yenoBek (BMecto 500 B komnanuu Ford), xotst Mazda mensiie, yem Ford, sisHo He B 100 pa3.

Bomnpocsr:
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MUHOBPHAYKU POCCUU

DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

Kocranatickuit punmman

Kadenpa sxoHoMHKH

Y

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 173 23 Ilepsblii sx3eMILLAp KOITHA Ne

1. Kakum oOpa3om HEOOXOAMMO NMOCTYHIUTh PYKOBOJCTBY pupMbl «MoaepH» Ais npeoOpa3oBaHus
CBOEro MPOU3BOJICTBA U YIYUILIEHUS Pealn3allii HHHOBALIMOHHBIX IPOEKTOB?

2. Kakue maru nomkHbl ObITh peaAnpuHATH Kommanuei IBM Credit muist ymy4iieHus: nokasarenen
CBOEH AeATEIBHOCTU?

3. Mor a1 ObITh MOABEPTHYT PEUMHKMHUPUHTY OTAEN oIuiathl cuetoB GupMbl IBM Credit u urto
BBICTYIIaeT 0OBEKTOM PEHHKUHUPHUHTA?

4. BepHo nu pemenue pykoBojactBa ¢pupmbl Ford o cokparenun uncnennoctd. Eciu HeT, TO, 4TO
HE00X0IMMO MPEANPUHATH B CIIOKUBILIEHCS CUTyal[UH?

[TonHBIE KOMIUIEKTHI OIIEHOYHBIX CPEJICTB XPAHATCA HA Kadenpe.

4. HOPAJAOK INPOBEJIEHUSA n
MMPOMEXYTOUYHOM ATTECTAIINA

KPUTEPUH OLEHUBAHMUSA

[IpomerxxyTouHas arTectauus Mo JUCIUILUIMHE IPOBOIUTCS B OopMeE IK3aMeHa.

4.1. Tlopsinoxk npoBeaeHHs] MPOMEKYTOYHOM aTTeCTAllUH

DK3aMeH Mo AUCLMILIMHE TPOBOANUTCS B (POpME KOMITJIEKCHONW MUChbMEHHON padoThl, KOTOpas
COCTOMT M3 JBYX YacTel: TeopeTHdeckas 4acTh (pElIeHHE TECTOBBIX 3a/JaHui, OTBETHl Ha
TEOPETUYECKUE BOIMPOCHI) U MPaKTUUYeCcKask 4yacTh (pellieHre npakTHiYeckux 3aaanuit). Ha sk3amene
CTyIeHT oTBeuaeT Ha 20 TECTOBBIX 3aJaHUM, JAET Pa3BEPHYTHIM OTBET HA OJMH TEOPETUYECKUU
BOIIPOC U pelIaeT MpaKkTHUeCKoe 3aaHue.

[IponomxuTenbHOCTh 3K3aMeHa — 90 MUHYT.

4.2. Kputepum ouleHMBAHHS NPOMEKYTOYHON aTTeCcTAUMH IO BHIAM OLEHOYHBIX
cpelcTB

Kputepuu onieHnBaHus TeOpeTHYeCKOr0 BONpoca
MakcuMalibHBIN 0ajll 3a OTBET HAa TEOPETUUYECKHUI Bompoc — 16 6aioB.

( OT1rgHO Xopomuio YIOBIETBOPUTENBHO HeynosnersopurenbHo
)i

e

H
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OO6yJaromuiics OTINIHO
3HaeT MaTepHal, yMmeeT
aHAJM3UPOBATH MPOOIIEMY U
apryMEHTHUPOBaHO
U3JI0)KUTB CBOIO TOUKY
3peHHs, BIajeeT
JOCTATOYHBIM IS
BBICKA3bIBAaHHS
JIEKCHYECKUM 3aIlacoM H
TEPMHUHOIOTHEN
JMCLUTIIHHEL.

OO0ydJaromuiics XopoIo
3HaeT MaTepHuai, yMmeeT
aHAJIN3UPOBATh POOIIeMy U
apryMeHTHPOBaHO
U3JI0KHUTH CBOIO TOUKY
3peHus, BIageeT
JOCTaTOYHBIM IS
BBICKa3bIBaHHA
JIEKCHYECKHIM 3aIacoM U
TEPMHUHOJIOTUEN
JVCIUTIIMHBL.

OO6yyJaromuiics 3HaKOM C
MarepuaoM, BIajeeT
JIOCTATOYHBIM ISt
BBICKa3bIBAHUS
JIEKCUYECKHM 3aI1acoM.
OO6yJaromuiics nomycKaeT
TEPMHHOIOTUYECKUE
OIMOKH, HE OMEPHUPYET
JIEKCHYECKHM 3aI1acoM 10
TEME.

OOyuaroiuiics: He 3HaeT
OCHOBHBIX MOJIOKEHHUIN
BOIIpOCa, HE
OpUEHTHUPYETCS B
OCHOBHBIX ITOHSTHSIX,
H3JIaraeT MaTepual c
TPYAOM, C TPYOBIMH
TEPMUHOIOTHIECKIMH
omuOKamMu, 1U00
OTKa3bIBAE€TCS OT OTBETOB
Ha BOIIPOCHI.

4.2.2. Kpurepun oueHUBaHUSA NPAKTHYECKOTO 3a1aHUS
MaxkcuManbHbIi 0an 3a pereHue NpakTUYeckoro 3afanus — 14 6anos.

OT1an4HO

R -Ne)

Xopomio

YIOBIETBOPUTENBHO

HeynosnersopurenbHo
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Beicokuit ypoBeHb
OCBOEHHMS MIPOBEPAEMBIX
KOMIETEHIUH

IIponBuHYTHIN YpOBEHb
OCBOEHMS ITPOBEPIEMBIX
KOMIIETEHINH

IToporoBslit ypoBeHb
OCBOEHMSI ITPOBEPIEMBIX
KOMIIETEeHINH

Henocratounsiit ypoBeHb
OCBOEHHMS MPOBEPSEMBIX
KOMIIETEH LI

BBITIOJTHEHBI BCE 3aJaHMS;
oopmitenue obpasiosoe.

BCE 3a1aHMS BBIOITHEHBI C
HEe3HAYUTEeIIbHBIMH
3aMeYaHHIMH; B
oopMiIeHNH HET TPYOBIX
OIINOOK.

BBITIOJTHEHHBIE 3aJaHUS
MMEIOT 3HAUUTEIIbHBIC
3aMeqaHus; B 0QOPMIICHHN
€CTh HEJJOCTaTKH.

3aJaHMs BHIIIOTHEHBI HE
TIOTHOCTBEO HITH
HETPaBUIIbHO; 0(hopMIIEHHE
HE COOTBETCTBYET
TpeOOBaHUSIM.

. KpnTeplm OLl€CHUBAHUA TeCTa
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MaxkcumanbHbiit 6aymt 3a Tect — 10 6aymoB. Kaxkapiii mpaBrIIbHBIN OTBET onleHnBaercs B 0,5
Oaa.

OT1muHO Vn HeynosnersoputensHo
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4.3. Pe3yabrarbl NPOMEKYTOYHOH aTTeCcTAllMdM W YPOBHM C(POPMHPOBAHHOCTH
KOMIIeTeHu il

[Ipu noiBeIeHUU UTOTOB YYUTHIBAIOTCS PE3YNIbTAThHI TEKYILEr0 U pPyOeKHOTO KOHTPOJIeH (JI1st
OYHOU (POPMBI), MOTydEHHBIE OAJIITBI CYMMHPYIOTCS € OaJlJTaMU 3a KaKJIbIH ATall MPU MPOXO0KICHUH
MPOMEKYTOYHOM aTTECTalNH.

Kputepun BbIBeieHHS UTOTOBOM OLEHKU 32 KOMIIOHEHTHbl KOMIIETEHLHUH MpHU MPOBEACHUU
MIPOMEXYTOYHOM aTTeCTalluu B BUJE IK3aMEHA:

OIICHKH «OTIAN4HO» (A, A-; 4.0 — 3.67; 90 — 100%) 3acinyxuBaeT CTyACHT, OOHAPYKUBILIUN
BCECTOPOHHEE, CUCTEMATUYECKOE U ITyOOKOE 3HaHHe MPOTrPaMMHOI0 MaTepuaia, yMeHue cBOOOHO
BBITIOJIHATh 33JaHUS, TPETyCMOTPEHHBbIE MPOrPaMMO, YCBOMBIIHWN OCHOBHYIO U 3HAKOMBIA C
JIOTIOTHUTEIBHOU IUTEPaTypOil, peKOMEHA0BaHHO! nporpamMmoid. OLieHKa «OTIUYHO» BBICTABIISETCS
CTYICHTaM, YCBOUBIIUM B3aMMOCBS3b OCHOBHBIX MOHATUN AMCHUIUIMHBI B WX 3HAUEHUU IS
Oyayieit mpodecCHOHaTBHON 1A TEIbHOCTH, MPOSIBUBIIMM TBOPUYECKHE CIIOCOOHOCTH B TOHUMAaHUH,
M3JI0’KEHUU U KCTIOIb30BaHUH y4eOHOTO MaTepHaa;

o1neHKH «xopoio» (B+, B, B-; 3.33-2.67; 75 — 89%) 3acimyxuBaeT CTyIeHT, 0OHAPY KUBIIHIA
MOJIHOE 3HAHHE MPOrPaMMHOTO MaTepHala, YCIEIIHO BBIMOJHSIOMUN MpPEeayCMOTPEHHBIE B
porpaMMe 3aJaHusi, YCBOMBIIHUN OCHOBHYIO JIMTEpaTypy, PEKOMEHIOBaHHYIO B IIporpamMmme.
OreHKa «XOPOII0» BBHICTABIISETCS CTYyIEHTaM, IOKa3aBIIUM CUCTEMATUYECKUI XapakTep 3HaHH 1Mo
JUCHUIUIMHE M CHOCOOHBIM K HX CaMOCTOSATEIBHOMY TIOTOJHEHHIO U OOHOBIEHHUIO B XOJI€
nanbHene yueOHoi paboThl U MpodecCHOHATBHON AeATEeIbHOCTH;

olleHKH «ynomiaerBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acnyxuBaer
CTYICHT, OOHAPYXUBIINI 3HAHUE OCHOBHOTO MPOrPaMMHOI0 MaTepuaja B 00béMe, HE0OXOAUMOM
Ui fanbHeded yuéObl W mpeacTosiel Mpo(ecCHOHANbHOW JeITeNbHOCTH, CIPaBIISIOLIUICA ¢
BBINIOJIHEHUEM 33JlaHUH, MPEIyCMOTPEHHBIX IPOrPaMMOM, 3HAKOMBIM C OCHOBHOH JMTEpaTypoOH,
PEKOMEHA0BAHHOM NPOrpaMMOM. «Y JOBIETBOPUTEIBHOY» BBICTABIAETCSA CTYAEHTaM, JOIYCTUBIIUM
MOTPEIIHOCTH HENPUHIMIMAIBHOTO XapakTepa B OTBETE Ha DJK3aMEHE M IIPU  BBIIOJHEHUU
9K3aMEHALMOHHBIX 3a/1aHUN;

oneHka «HeynosneTBoputenbHo» (F; 0; 0 — 49%) BoicTaBiseTcs CTYACHTY, OOHAPYKHUBILIEMY
npoOensl B 3HAHUAX OCHOBHOTO NPOTPAaMMHOTO MaTepuaia, JOMYCTHBIIEMY NPUHIMIIHAIbHBIE
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OMOKA B BBINOJHEHUN TPEAYCMOTPEHHBIX NporpaMMoil 3amanmii. Kak mpaBumiio, oOleHKa
«HEY/IOBJIETBOPUTEJIBHO» CTaBUTCS CTYJAEHTaM, KOTOpPblE HE MOTYT IPOJOJDKUTH OOydyeHUE WU
MPUCTYIUTH K IPOPECCUOHATBHOM JESITEIHOCTH 110 OKOHYAHUH By3a 0€3 TOTIOJHUTENIbHBIX 3aHITUH
10 COOTBETCTBYIOIIEH TUCHUIIINHE.
VYpoBHH c(hOPMUPOBAHHOCTH KOMIIETEHIIMH OTPEAEIIAETCS CIEAYIOIUM 00pa3oM:
1. Bricokuii ypoBeHb CPOPMUPOBAHHOCTH KOMITETEHIIMM COOTBETCTBYET OLICHKE «OTIHYHOY (A, A-
;4.0 - 3.67; 90 — 100%):

- mpeanosnaraeT (popMHpOBaHHME KOMIETEHIIMH Ha BBICOKOM YpPOBHE, TOTOBHOCTb K
CaMOCTOSITENIBHOM MpO(eCCUOHANBHON JESTEIbHOCTA: 3HAaHME OCHOBHBIX METOJOB U
MHCTPYMEHTOB  yNpaBJCHUS HWHHOBAllMOHHOM JIESTENILHOCTBIO, BIAJETh  CTaIUsIMHU
pa3paboTKK MHHOBAIIMOHHOTO MPOEKTa MpHU YIPAaBICHUH WHHOBAIMOHHBIMH MpoOlleccaMi B
OpraHu3alii U OCHOBHBIE METO/Ibl YIIPABICHUS HHHOBALMSIMU, HEOOXOIUMBIE [yl peIIeHUs
npodeccroHalIbHBIX 33]ad B MHHOBAIIMOHHBIX OPraHU3alMsIX.

- CTYIOEHT CHOCOOEH WCIOJIb30BaTh COBPEMEHHBIE METOJbl OpPraHW3allud TIJIAaHUPOBAHUS
WHHOBAllMOHHOW, OMNEpPalMOHHOW, MPOU3BOJICTBEHHOW JIESITEJIBHOCTH W  OILICHUBATh
3¢ (deKTUBHOCTh CTaAuil pa3padOTKM HMHHOBALMOHHOTO TMPOEKTa TMpU  YIpPaBICHUH
WHHOBAIIMOHHBIMH TIPOIIECCAMH B OPTaHU3aIINH.

- CTYIEHT CHOCOOEH pelaTh CHUTyallMOHHBIE 3aJaud, OTBeYaTh Ha BOMNPOCHl B (opme
3aKpBITOrO U OTKPBITOro Tecta. KonmyecTBo npaBUIIbHBIX OTBETOB — HE MeHee 90%.
2. TlpoaBuHyTHIN YpOBEHb COOTBETCTBYET OICHKE «xopomio» (B+, B, B-; 3.33 — 2.67; 75 — 89%):

- mpennoiaraet GOpMHPOBaHUE KOMIIETEHIIHIA Ha 00Jiee BRBICOKOM YPOBHE: 3HAHUE MPUHIIATIOB
IJITAHUPOBAHUS WHHOBAIIMOHHOHM  (OTEeparlMOHHOM, TPOW3BOJICTBEHHON) JCATEIHHOCTH
OpraHu3aluii, MeXaHu3Ma YIpaBJICHUs NHHOBAIIMOHHBIMH MPOEKTAMH 0 BUIY WHHOBAIIHI
(TEXHOJIOTHYECKHE WM TIPOTYKTOBBIC) IPU YIIPABICHUN MHHOBAIIMOHHBIMH MTPOIIECCAMM.

- CTYJACHT IOJIb3YeTCS HaBBIKAMU TAKTUYECKUX M CTPATEIMYECKHX MEXaHH3MOB YIPaBJICHUS
WHHOBAIIMOHHBIMU TIPOCKTaMU TI0 BUIY MHHOBAIMHK (TEXHOJOTUYECKUE WM TPOJTYKTOBBIC)
NpHU YNPaBJICHUA WHHOBAIIMOHHBIMH IIPOIIECCAMM, HABBIKAMHU HCIOJb30BaHUS (PYHKIIHIA
yIIpaBJICHUS] WHHOBAIMSMHU, HEOOXOIHMMBIC U pemieHus] MpOo(eCCHOHANBHBIX 3a/1a4 B
WHHOBAIIMOHHBIX OPTraHU3AIIUSX.

- CTYACHT CIIOCOOCH OTBEYaTh Ha BOMPOCHI B (OPME 3aKPHITOTO H OTKPHITOrO TECTA.
KonuuecTBo nmpaBUiIbHBIX OTBETOB — HE MeHee 75%.

3. TloporoBslif ypoBeHb COOTBETCTBYET OIIEHKE «yAoBieTBopurensHo» (C+, C, C-, D+, D; 2.33 —
1.0; 50 — 74%):

- mpenanoiaraet GpopMHUpPOBaHHE KOMIICTCHIIMH Ha Ha4aJbHOM YPOBHE: 3HAHHWE MPUHIUIIOB
pa3pabOTKU CTPATErMYECKUX, TAKTHUECKUX M OINCPATHBHBIX PEHICHUH MPUMEHHUTEIBHO K
YIIPABJICHUIO TIPOU3BOJICTBECHHOM, OTEpPAIlMOHHOW W WHHOBAIIMOHHON JEATEIBHOCTHIO
OpraHu3aIi, OCOOCHHOCTEH yIpaBiIeHHs WHHOBAIIMOHHBIMH CTPATETHSIMH DPa3BUTHS
OpraHMu3aIiil MPU YIPaBIeHUU UHHOBAIIMOHHBIMU TIPOIECCAMH.

- yMmeer OTNITUMH3UPOBATH WHHOBAIIMOHHYIO, OTIEPAIlMOHHYIO JesITENbHOCTbD,
WHTEPIPETUPOBATh M OCYIIECTBISATH BHIOOPKY OCHOBHBIX TMOHSTHHA, HCIOJIb3YEMBIX B
WHHOBAI[MOHHOM MEHEI[KMEHTE MPH YIPaBICHUH OpraHu3anuen

- CTYIEHT CHOCOOeH OTBeuaTh Ha BONPOCHl B (opme 3akpeiToro Tecta. KomudecTBo
IIpaBUJIbHBIX OTBETOB — HE MeHee 50%.
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MUHOBPHAYKU POCCUU

Kocranatickuit punmman
Kadenpa sxoHoMHKH

DenepanbHOE rocyIapcTBEHHOE OOKETHOE 00pa3oBaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbI yHuBepenteT» (PI'BOY BO «Henl Vy»)

DoHz OIIEHOYHBIX CPEICTB 10 AUCHUILINHE (Moxyio) «/IHHOBAaIMY M COBpEeMEHHBIE MOZICIIN OH3HECay»
10 OCHOBHOH NpodecCHOHAIBHOM 00pa30BaTeIbHOM MporpaMMe BBICIIET0 00pa30BaHMsI — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aI|my 110 HanpasieHuro moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 23 u3 23 Ilepsblii sx3eMILLAp

KOITHA Ne

4. HenocraTo4HbIil YpOBEHb COOTBETCTBYET OLICHKE «HeynoBaeTBoputenbao» (F; 0; 0 — 49%).
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