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/1 NPOTPAMMHbIN KNIHOH: @DOHJ OLEHPYIHBIX CPEJICTB 10 JUCIHUILTHHE (MOTYITI0) «METOIBI MPUHSATHS YIIPABICHICCKHX PEIICHH
55d9e0abdc452e51caba97cl6aaith@trnosndit npodeccronansHOl 06pa3oBaTeNbHOM MPOrpaMMe BHICIIENO 00Pa3OBaHUs — MPOrpamMMe

GaxarasprdTa «MeHePKMEHT OpraHu3aiiiy» 1o HanpasiaeHuo noarotoku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 1m3 19 Ilepsslii sx3eMILLAp KOITHUA Ne

YTBEPXJAIO

Hupexrop Kocranaiickoro ¢unmana
OI'bOY BO «Yenl'V»

P.A. Tronerenosa

25.05.2023 r.

DoH/1 OLIEHOYHBIX CPEICTB
IJIS py0Oe:KHOr0 KOHTPOJISI

10 JTUCIUTIINHE (MOYIIIO)

MeTonbl IPUHATHS YIPABJICHYECKUX PelIeHU

HanpagiieHre moarotoBkH (CrenuagibHOCTD)
38.03.02 Menem:kMeHT

HampaBnennocts (mpoduiib)
MeHeqKMeHT OpraHu3auuu

[TpucBanBaemas kBanupUKaIUs
bakanasp

dopma oOydeHus
Ounas

I'og HaGopa 2023, 2024

Kocranaii 2023
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MUHOBPHAYKU POCCUUN

DenepanpHOE TOCYIAPCTBEHHOE OOMKETHOE 00pa30oBaTebHOE YIPEKICHNE BEICIIETO 00pa30BaHUs
\)’} «Hensbuncknit rocynapcrBeHssiit yauBepeuter» (PI'EOY BO «Henl V»)
Kocranaiickuii pumman
Kadenpa sxoHOoMHKH

e

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuata «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noaroroku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 2mu3 19 Ilepsslii sx3eMILLAp KOITHUA Ne

DoH/1 OLICHOYHBIX CPEACTB PUHAT
VYuénusim coBeToM KocTanaiickoro ¢punnana ®I'bOY BO «Henl ' V»

ITpotokon 3acenanust Ne 10 ot 25 mas 2023 1.

[Ipencenarens yu€Horo cosera P.A. Tronerenosa
duinana
Cekperapb y4€HOTO COBETA H.A. KpaBuenko
¢uinana

DOoH/1 OLIEHOYHBIX CPEJACTB PEKOMEH/I0BaH

YuebH0-MeToaMYeckuM coBeToM KocTtanaiickoro ¢unuana ®I'bOY BO «Uenl 'Yy
ITpotokon 3acemanust Ne 10 ot 18 mas 2023 r.

[Ipencenarens

Y4eOHO-METOAUYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEACTB pa3padoTaH U PpeKOMEHI0BaH Kadeapoil IKOHOMUKH
ITpotoxon 3acenanust Ne 9 ot 10 mas 2023 r.

3aBeayromnuii kadgeapoi I'.B. [lanuna

ABTOp (COCTaBUTEND) daneeB A.A., IOIECHT
Kadeapbl SKOHOMHUKH, KaHAUAAT SKOHOMUISCKUX HAYK

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OFOMKETHOE 00pa30BaTebHOE YIPEKACHNE BEICIIETO 00pa30BaHUs
«Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)

Kocranaiicknit pumman
Kadenpa sxoHOMHUKH

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuata «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noaroroku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

crp. 3u3 19

Ilepsslii sx3eMILLAp

KOITHUA Ne

1. HACITIOPT ®OHJIA OHEHOYHbIX CPEJICTB

Hampasnenue noarorosku: 38.03.02 MenemxmeHT
Hampasnennocts (mpoduis): Ynpasienue Ou3Hecom
Jucuunnuza: MeToasl IPUHATHS YIPABICHYECKUX PEIICHUN
Tpumectp usyuenusi: 4 TpumecTp
®opma (hopmbl) pyOeKHOTO KOHTPOJIS: KOMILJIEKCHasi MMCbMEHHas paboTa

OneHuBaHUe pe3ylbTaTOB Y4eOHOUM JEesTeNbHOCTH OOyJaroIMXCsl MPH H3YYEHUU JUCLUILUIMHBI
OCYIIECTBISETCS 0 OANIbHO-PEHTHHTOBOM CUCTEME

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

2.1. KomnereHuMu, 3aKpeniéHHbIe 32 JUCHUILIIHHOM
N3ydenne aucuuiuinabl « MeToabl NMPUHATHS YIPABIECHYECKUX PEIICHUI) HaIlpaBJIeHO Ha
(hopMUpOBaHHE CICTYIOMNX KOMITCTCHITHI:

NuaukaTopsl
Komet Conepxxanue
. JOCTIKCHHSA [TepeueHp MIaHUPYEMBIX PE3YILTATOB 00Y4EHUS 110
KOMIIETCHIIUH KOMIIETECHIIUI KOMIIeTeHII1 -,
o ®I'oC cornacHo ®PI'OC
cornacHo OIIOII
1 2 3 4
Suame: OCHOBHBIE HCTOYHUKHI
uH(pOpMaLHH, HEeo0XOIUMOH Iiv
pelIeHus HOCTaBJICHHBIX
YIIPaBICHYECKHX 3a]a4
Ilopozosviii | Ymems:  oUpeneniTt  COBOKYIHOCTb
Crocoben yposeHsb BO3MOXHBIX HH()OPMAIIMOHHBIX HCTOY-
OCYIIECTBIIAT HUKOR
c6op, 00palboTKy U Brademv: 6a30BBIMU HaBbIKAMU PabOTHI
aHaJIn3 TaHHbIX, OIIK-2.1 C OCHOBHBIMH HCTOYHHKAMH YIIPABIICH-
HEOOXOMUMBIX IS ) i i
Onpenensier 4yeckor MH(popMalmeit
PCLICHHA HCTOUHMKH 3namy: BOBMOXHOCTH HH(POPMALHOH-
Hoiizgggj;x HH(OpMALIH 1 HBIX MCTOYHMKOB IO Mpoduio npodec-
OLK.2 ynup OCYILIECTBIET UX CHOHABHOW IEATENBHOCTH
sajad, MOVCK Ha OCHOBE 5 . | Yuems: yrouHATH WHGPOPMALHOHHBIE
HCIOIb30BaHUEM Tipoosunymuit 6
TIOCTaBJICHHBIX IIOTPEOHOCTU U (l)opMyJH/IpOBaTL HH-
COBPEMEHHOIO N yposerio .
HHOT CHTAPISL Lenen Juisl pelieHus q)OpMaL[I/IOHHLII/I 3amnpoc
pyM p npodeccHoHab- Braoems: HaBBIKaMU pabOTHI C JOKY-
¥ MHTEIUICKTYa b HBIX 337124 MEHTAJbHBIMH HCTOYHHKAMHU HH(OpMa-
HBIX
MU
HH(OPMALIHOHHO- 3Hameb: TEXHONOTWM TIOWCKa W OTOOpa
AQHAIUTHYECKUX HHGbOPMAIHH
CHCTEM -
N Vmemsv: w3Bnekath WHPOPMAIHIO U3
” | BBIBICHHBIX MH()OPMALOHHBIX MacCH-
Buicokuii ypo e ODMAITHO ace
6eHb BOB
Bnademv: HaBBIKAMU WCIOJIB30BAaHHS
MH(POPMALMOHHO-TTOUCKOBBIX CHCTEM
CriocobeH OIIK-3.2 . Buame: conepIKaHue u BUJIbI
Tlopoecosuiii
OIIK-3 pa3pabatbIBaTh Pa3zpabartsiBacr, osers OpraHN3alOHHO-YIIPABICHYECKIX
000CHOBaHHbIC 000CHOBBIBAET P pelleHuil, mpouecc WX pa3paboTKy,

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OFOMKETHOE 00pa30BaTebHOE YIPEKACHNE BEICIIETO 00pa30BaHUs
«Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)

Kocranaiicknit pumman
Kadenpa sxoHOMHUKH

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuata «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noaroroku 38.03.02 MenemxMeHT

Bepcust nokymenTa - 1 crp. 4 u3 19 IlepBelii sx3eMILISIP KOIIUA Ne
OpraHu3alMoOHHO- 3(h(HEeKTHBHOCTB, 000CHOBAHHUS U peaTU3aluN
YIIPaBICHYECKUE COZIEHCTBYET Ymems: BOCTpHMHMMATR W aHATU3UPO-
pelenus ¢ yaéTom peanuzanun BaTh MH(POPMAIIUIO O COCTOSHHH OpTra-
HX COIMAJIbHON OpraHu3aloOHHO- HU3AI[HOHHOH Cpelbl, HCOOXOMUMYIO JUIS
3HaYUMOCTH, YIIPaBIEHYECKUX TPUHATHS U TOCIEAYIONEH pealn3aun

COIENCTBOBATh UX
peanuzaiuu B
YCIOBUSIX
CIIOKHOU U
IUHAMHAYHON
Cpenbl U
OLIEHHUBATh UX
[TOCJIEICTBUS

pelieHuit Ha
OCHOBE aHaJu3a
pe3yibTaToB
OpraHU3aIMOHHOM
CPEIIbl C YYETOM UX
COLMATTLHOM
3HAYUMOCTHU

000CHOBaHHOI'O YIpaBJICHYECCKOro pe-
IICHUA

Brademv: HaBblKaMu pa3pabOTKH opra-
HHU3AI[MOHHO- yIIPABJICHUECKUX PEIICHU
Ha OCHOBE aHaJIW3a Pe3yIbTaTOB Opra-
HHU3AI[MOHHOM CPe/IbI

TIpoosunymewiti
yposetb

3uamev:  Merompl  pa3paboTKM  H
000CHOBaHUSA OpraHu3aloOHHO-
YIPAaBIECHUYECKUX PEUICHUI B pa3IM4HbIX
CUTyalIuAX

Ymems: pazpabarbiBaTh pa3iHdYHBIC Ba-
pHAHTHI OpraHU3aIMOHHO-
YIPAaBICHUYECKUX PELICHUM Ha OCHOBE
aHaJIM3a Pe3ylIbTaTOB OpraHU3allMOHHON
cpenbl U ¢ YY4ETOM HX COLMAIbHOW 3Ha-
YIMOCTH, OCYILECTBIISITH BEIOOP M HECTU
3a HETO OTBETCTBEHHOCTh

Braoems: HaBbIKaMH TPUHATHSA U 000C-
HOBaHHMs OpraHU3aLOHHO-
YIIPaBIEHYECKHX PEIleHUi B Ipodeccu-
OHAJIbHOM JEeSITENbHOCTH

Buicoxuti ypo-
6eHb

3uamo: KpHUTEpHU BbIOOpa
OITHUMAITBHBIX OpraHMU3aLHOHHO-
YIPABICHIECKUX PELICHUIl U CIOCOOBI
UX peasi3alun

Ymems: oneHnBaTh BOZMOXKHBIC BapHaH-
TBI PEIIEHUS MPOOIEMbl HA OCHOBE aHa-
JIM3a  Pe3yNbTaToB  OpPraHU3AaLMOHHOM
cpefibl, CpaBHMBAs JOCTOMHCTBA U HENO-
CTaTKH KaJI0H albTepHATUBBI

Braoems: HaBbIKAaMH peanuzaliil U CO-
JIECTBUS pean3aluy OpraHN3aIOHHO-
VIpaBIIEHYECKUX PEHICHHH Ha OCHOBE
aHaJIM3a Pe3yIbTaTOB OPraHN3allMOHHON
Cpenbl ¢ YUETOM HMX COIHAIBHON 3HAYH-
MOCTH

OIIK-3

Criocoben
paspabaTbIBaTh
000CHOBaHHEBIE

OpTaHU3AIMOHHO-
yIIpaBlieHIECKHEe
peuieHus ¢ yuétom
HUX COLIMATILHOU
3HAYHUMOCTH,
COIENCTBOBATh UX
peanuzanuu B
YCIOBHSAX
CIIOKHOH 1
JTMHAMAYIHON

OIIK-3.3
Or1eHnBaeT OXKAIA-
€MBIe Pe3yIIbTaThI
W/WIN TIOCIIENCTBHSA
peanu3anuu opra-
HHU3aI[MOHHO-
YIIpaBIICHIECKIX
PELIEHUH ¢ TOUKH
3pEHHSI UX COLH-
aJIbHOM 3HAYMMO-
CTH

Topozoagutii
VposeHb

3namy. TEOpEeTHIECKNE OCHOBBI OLCHKH
pe3yNBTaToB peanuzanuu
OpraHM3aIIOHHO-yIIPABICHUECKIX
pelieHni

Ymems: wcmonb3oBaTh 3aKOHOIATEIH-
HbIC, HOPMAaTHUBHBIE W METOAMYECKHE
JIOKyMEHTHI B TIPOIIECCE OLCHKH PE3Yib-
TAaTOB peaqu3aliyl OpraHU3alMOHHO-
YIPaBJIECHYECKUX PEIICHUI

Bradems: MeTomaMu aHamM3a pe3yibTa-
TOB NPOOJIEMHBIX CUTYaIlMid B OpraHHU3a-
02018

Ipoosunympoiii

Buames: MNPUHIUINBI U MCTOJAblI OLCHKH

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OFOMKETHOE 00pa30BaTebHOE YIPEKACHNE BEICIIETO 00pa30BaHUs

Kadenpa sxoHOMHUKH

«Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)
Kocranaiicknit pumman

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuata «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noaroroku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

crp. 5u3 19 TlepBbrit sK3eMIUIIP

KOITHUA Ne

cpenbl U
OLICHHBAaTh UX
MOCIIEICTBHS

yposeHs

Pe3ynbTaToB peanuzanumn
OpraHU3aIMOHHO-YIIPaBICHYE CKUX
penieHui

Ymems»: mnpoBOmUTH aymuT mporecca
MIPUHSTHS OpraHu3aIOHHO-
VIPaBJICHUYCCKHUX PEIICHUH, ero 3(hdek-
TUBHOCTH, PE3YJIBTATUBHOCTH U OITH-
MaJIbHOCTH

Brademv: HaBbIKaMU OLCHKH OXHIae-
MBIX PE3YIbTaTOB pealu3alud OpraHu-
3aI[MOHHO-YIPABIECHUYECKUX PEIICHUI

Buicokuii ypo-
6eHb

3name:  GHOPMBI M CTUMYJIHPYIOIIHE
MEXaHU3MBbI OTBETCTBEHHOCTH 3a
PE3YIIBTATHI MIPUHSTHIX
OpTraHU3aIMOHHO-YITPABICHYE CKUX
pEIIeHUH B Pa3JINYHBIX, B TOM YHUCIIE U B
HECTAHJAPTHBIX CUTYaIUsIX

Ymems: oueHuBaTh mocnencTsus opra-
HU3ALMOHHO-YIIPABICHYECKUX PELIECHUIN
1 HECTH 33 HUX OTBETCTBEHHOCTH

Brnaoemv: MHOOPMAIIMOHHBIMH KOMMY-
HHUKAI[MOHHO-TEXHUYECKUMH ~ CpEJCTBa-
MH OLEHKH OXKHIAEMbIX pE3YIbTaToB
peanuzanuu OpraHU3alMOHHO-
YIPaBICHYECKUX PEIICHUI

3. OHEHOYHBIE CPEJACTBA JJIs1 IPOBEAEHUSA PYBEXHOI'O KOHTPOJISA
PyOexxHBI KOHTPOJb MPOBOJIUTCS C LIETIBIO OMpEIENICHUsl CTENEeHU CPOPMHUPOBAHHOCTU
OTJEJIbHBIX KOMIIETEHINI 00y4aroIuXcs 0 3aBEPUICHUI0 OCBOCHHUS OYEPEIHOT0 paszesna Kypca.

3.1 Buabl O1IeHOYHBIX CPeICTB

Kon xomnerenmu/

HanMenoBanue o1ieHOYHOI 0O

HaumenoBanme

Ne Koutponupyembie Tembl/ OLIEHOYHOTO CPEACTBA
IUTaHUPYyEMBIe CpencTBa I TEKYILEero
wn pazzensl IUTS pYOEKHOTO
Ppe3yIBTaThl 00y4YeHHS KOHTP OIS
KOHTPOJIS
! BOIPOCHI ISl YCTHOTO Kowrnekcras
OIIK-2.1 OIIK-3.2 CyIIHOCTh U POJIb PELICHHI B P Y MUChMEHHast pabora:
cobecenoBaHus
OIIK-3.3 MPOLIECCE YIIPABICHUSI o - 3aganust tecra Ne 1-3
- craiia-npe3eHTanus
- Borpockl Ne-1-3
- BOIIPOCHI YISl YCTHOTO
P AL Y Komnekcnas
cobecentopana IMMCbMEHHas padora:
OIIK-2.1 OIIK-3.2 Knaccudukarms - CTPYKTYPHO-JIOTHYECKasI P )
2 . - 3a7anus Tecra Ne 4-6
OIIK-3.3 YIPABICHYECKUX PEIICHUI cxema
- Borpochl Ne-4-6
- MICBbMEHHBIE TECTOBBIE U
NpaKTHYECKUE 3aTaHus
- BOIIPOCHI LTSl COCTaBIICHHS KomruiekcHast
CTPYKTYPHO-JIOTUYECKHX NHCbMEHHas pabora:
[onsTHE 1 QakTOPHI KayecTBa
OIIK-2.1 OTIK-3.2 u P . CXeM TI0 MaTepuaiam - 3a7anus Tecta Ne 7-9
3 YIPaBICHYECKUX PEIICHUH.

OIIK-3.3

praBJ'IeHI/Ie Kadu€CTBOM

JIEKIIUHA
- IACbMEHHBIE TECTOBLIE U
TIPAKTUIECKUC 3aaHHs

- Borpochl Ne-7-9
- IPaKTHYECKOE
3aganue Nel

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanpHOE TOCYIAPCTBEHHOE OOMKETHOE 00pa30oBaTebHOE YIPEKICHNE BEICIIETO 00pa30BaHUs
)’} «Hensbuncknit rocynapcrBeHssiit yauBepeuter» (PI'EOY BO «Henl V»)

Kocranaiickuii pumman

Kadenpa sxoHOoMHKH

<

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuata «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noaroroku 38.03.02 MenemxMeHT

Bepcust nokymenTa - 1 crp. 6 u3 19 IlepBelii sx3eMILISIP KOITHS Ne
- CTPYKTYPHO-JIOTHUECKast
cxema
KommnekcHas
- BOIIPOCHI JIJIsl YCTHOTO
TIpornecc npuHsATHS cobecenoBaHus nHChMEHHas padora:
OIIK-2.1 OIIK-3.2 P P . - 3amanusa Tecta NelO-
4 OI1K-3.3 YIIPaBIEHYECKUX PEIICHUI 1 - JIeNioBast Urpa 12
' €ro CTPyKTypa - CTPYKTYPHO-JIOTHYECKast
PYKTYP PYKTYp - IPAKTUYIECKOE
cxema
3amanue Ne2
Kommnekcnas
- BOIIPOCHI JIJISI COCTABJICHHUS
CTPYKTYPHO-JIOTMUECKUX nHChMeHHas padora:
OIIK-2.1 OIIK-3.2 OKcHepTHBIE METO/IBI PYKTYP - 3amaHus Tecra Nel3-
5 . CXEeM IO MaTepraiamMm
OIIK-3.3 MPUHATHS peLIeHn i 15
JIEKIAN
craia-npe3eHTalus ~ [PAKTHHCCKOE
p 3aganue No3
- BO]'IpOCI)I JJIs1 yCTHOFO KOMHHGKCH&H
cobecenoBaHus nrchMeHHas padora:
OIIK-2.1 OIIK-3.2 - IMCbMEHHEIE TECTOBRLIE U | - 3amaHusa Tecta Nel6-
6 MeTone! ynpaBiieHUs] pUCKOM
OIIK-3.3 MPaKTUYECKUE 3a/laHus 18
- CTPYKTYPHO-JIOTHUECKast - Borpocs! Ne-10-12
cxema
KommiekcHas
- BOIPOCHI ISl YCTHOTO .
I[Mpouecc pa3paborku U cobecenoBaHus MHCHMEHHAs PaboTa:
OIIK-2.1 OIIK-3.2 P N - 3ananns Tecta Nel9-
7 OIK-3.3 NPUHATHS CTPATErnYeCKUX - Clal-npe3eHTalys 21
' eILIeHN I - CTPYKTYPHO-JIOTHYECKast
p PYKTYP - IPaKTHYECKOE
cxema
3amanne Ned
- BOIPOCHI ISl YCTHOTO KomnekcHas
PaspaBoTKa H KOHTDOIE cobecenoBaHus MUChbMEHHast pabora:
OIIK-2.1 OTIK-3.2 p p - IACbMEHHBIE TECTOBBIE U | - 3a1aHus TecTta No22-
8 MPUHSATHSI YIIPABICHY ECKUX
OIIK-3.3 - MPaKTUYECKUE 3a/IaHUs 24
p - CTPYKTYPHO-JIOTHYECKAs - IPaKTHYECKOE
cxeMa 3amanne NeS
KommrexcHas
- BOIPOCHI ISl YCTHOTO MUChMEHHast pabora:
cobecenoBaHus - 3a7aHus Tecta Ne25-
OIIK-2.1 OIIK-3.2 Orenka 3¢ GeKTHBHOCTH ecel A
9 . - CTalA-TIpe3eHTalus 27
OIlIK-3.3 YIIPABICHYECKUX PEIICHUI
- CTPYKTYPHO-JIOTHYECKAs - IPaKTHYECKOE
cxeMa 3amanne Ne6
- Borpockl Ne-13-15

3.2 Conepxanue OLEeHOYHBIX CPEACTB

3.2.1 IlpumepHble 3aiaHus Ui NPOBEACHUS IEPBOTO PYOEKHOTO KOHTPOJS MO TeMam
«CymHOCTh U pONb pELIeHUH B Mpolecce ympaBieHus», «Kiaccuduxanus yrnpaBlieHYECKHX
pemenuit», «IlonaTre n (akTophl KayecTBa YNpPaBICHYECKUX PELICHUH. YIpaBlieHHE KaueCTBOM).
Vcnonb3yeMble OIIEHOUHBIE CpEICTBAa: KOMIUIEKCHAs NMUChbMEHHas paboTa (TecTbl, KOHTPOJIbHBIE
BOIIPOCHI, TPAKTUYECKHE 3alaHus).

TumnoBsle TECTOBEIE 3aJaHUS

| No | DopMyITMpOBKa BOIIPOCa BapuanTs! 0TBETOB

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OFOMKETHOE 00pa30BaTebHOE YIPEKACHNE BEICIIETO 00pa30BaHUs
@” «Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)
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Bepcus nokymenra - 1 crp. 7u3 19 Ilepsslii sx3eMILLAp KOITHUA Ne

w/n | I

CyHIHOCTL 1 pOJib peHIeHI/II;'I B IpOLECCC ylIpaBJICHUA

Uto 03HaYaeT CIOBO «MEHEPKMEHT»? A) 1paBuUTH

B) ympaBasth
1 C) perars

D) wmensth

E) mmanuposath

Kro sBmstorcs  cyObekraMu  OPHHATHSL — pelieHdus B | A) ciyxkaiide
JIeATENLHOCTH OpTaHU3aIni? B) mnocrasimku
2 C) KOHKYPEHTHI
D) nokynatenu
E) meHemxepnl

Yto Taxoe ynpaBleHUECKOE perieHne? A) BomeBoe BO3neHCTBHE CyOBEKTa ympasiie-
HHSI, OCYIIIECTBISIEMOE B COOTBETCTBHHU C BBI-
OpaHHOH 1eNbI0 PYHKIIMOHUPOBAHHUS

B) oleHka pe3ynsTaToB AEATENHHOCTH MPE-
OPHATHSE

C) mporiecc BO3MECHCTBHUS HA TIOYMHCHHBIX;
D) npumsitie 3apaHee  CIUTAHHPOBAHHOM
cTpareruu

E) Bo3nmeiicTBHe, KOTOpOEe NPUBOAUT BO
B3aUMoJelicTBHE BceX PabOTHHKOB (pupmbl,
peayiu3ysi IpH ITOM ee YeTKO (UKCUPOBaH-
HYIO IeTh

Knaccudukanus ynpaBieHIeCKHX PEILeHHH

Kakue ObIBatOT yrpapieHUeCKUe perieHus? A) TpoCThIe, CIIOKHBIC

B) 3anporpammupoBaHHBIE W  He3ampo-
rpaMMHpPOBaHHbIE

4 C) neTrepMHHHpPOBAHHBIC

D) HemeTepMHHHPOBAHHbIC

E) oObextuBHBIC, CyOBEKTHBHbIC

F) monrocpouHsle, KpaTKOCPOYHbIE

CyLIHOCTE 3TOr0 IMOAXOHA 3aKIIOYaeTCs B TOM, 4YTO Ipd | A) KOMIUICKCHBIH
(bOpMYITHpOBAaHWU W pEIICHMH  OOJNBIIMHCTBA TpobiieM | B) WHHOBAIMOHHBIH
5 o0ecreueHuss KOHKYPEHTOCIIOCOOHOCTH KpPYNHBIX 00bekToB | C) riio6aibHbIii
TOYKa 0030pa MBICJICHHO JOKHA OBITh HAJl CHCTEMOM, a He Ha | D) WHTerparmoHHbIi
YPOBHE, IJI¢ HaXOIUTCS aHAM3HPYEMBIH OOBEKT E) BupryanbHbIi

Ha yeM ocHOBaHO MHTYWTHBHOE pelIeHne? A) uyBcTBa

B) Mbican

6 C) omymienue
D) 3HauuMoOCTb
E) caoyuaitHoCT

[TonsiTHE 1 (haKTOPHI KA4eCTBA YIPABICHYCCKAX PEIICHUNA. YTIpaBICHHE KA4eCTBOM

Ha yem ocHoBano cyxaenue? A) unpopmanust
B) ompIr

7 C) peun

D) yuenue

E) oruka

Kaxk Ha3bIBatOTCS M1, TIPUHUMAIOIINE PEIICHUS? A) cyobeKTbI

B) o0ObexTHI

C) SKOHOMHCTHI
D) crermamicTsl
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Bepcust nokymenTa - 1 crp. 8 3 19 IlepBelii sx3eMILISIP KOIIUA Ne
E) Bce BblllleHa3BaHHbIE
CyiHocTh 3TOTO oaxona K VIpaBIeHHo | A)  3IKCKJIIO3MBHBIH
KOHKYPEHTOCIIOCOOHOCTBIO  3aKJIloYaeTcst B mpuoOpereHur | B)  MHHOBaIMOHHBIN
9 CYyObEKTOM  yIpaBleHHs  HCKIouMTenbHOoro mpaBa Ha | C) mioOanbHBIN
MOJIb30BaHUE 10 CBOEMY YCMOTPEHHIO HOBIIECTBOM B Jit000W | D) HMHTerparmoHHBIN
00JIaCTH JAEATENIbHOCTH MIIH KOHKYPEHTHBIM MPEHMYIIISCTBOM E) MapkeTHHroBbIi

TunoBbie KOHTPOJIbHBIE BOIIPOCHI
Tema 1 CylHOCTb U poJIb PELIEHU B poliecce YIpaBlIeHUs
KoHTponpHBIE BOIPOCHI:
1 TaiiTe onpeneneHue TEpMUHAM «METOJ», «METOUKAY, «METOJIOJIOTUS.
2 OnuImTe METO Bl TUArHO CTUKU TIPOOIIEM.
30mnumuTe MeTo bl TeHEPUPOBAHHS ATbTepHATHB. CYIITHOCTh METO/IOB AKTUBHU3AIIUU MBIIIICHHUS
Tema 2 Knaccudukanus yrnpaBlieHYECKUX pelIeHU I
KoHTponpHBIE BOIPOCHI:
4 JTaiiTe KIaccu(PUKALMIO YIPABIEHYECKUX PEIICHUN.
5 Packpoiite cMpbIca KIacCU(UKAIIMOHHOTO MTPU3HAKA «II0 OOBEKTY YIIPABICHUS.
6 Packpoiite moHsATHE MpoIecca pa3padOTKU U MPUHATHS YIIPABIEHUIECKOTO PEIICHHUS.
Tema 3 [lonsiTue U (hakTOPHI KAYECTBA YIPABICHYECKUX PEIICHUI. YIIPaBICHUE KAYeCTBOM
7 JInst yero Hy>KeH KOHTPOJIb peaTu3alliy YIPABICHUYCCKUX PEIIeHUN?
8 Bcerna mu HEOOX0 MM KOHTPOJIb TIPU PEeATU3AIUHN YITPABICHUYECKUX PEIICHH?
9 Kak ocymiecTBiseTcsi KOHTPOJIb PeaTu3aliy YIPABICHUSCKUX pelIeHUu?

TunoBble npakTHUECKUE 3aAaHUS
[TpakTyeckoe 3aganue Nel
Tema 3. [lonsTie U dakTOpHl KauecTBa YIPaBICHYCCKUX PEIICHUH. YIIpaBIeHHUE KaYeCTBOM

3akpbITOoe akiuoHepHoe obmectBo «CayHT» paboTaeT Ha phIHKE 5 JeT. 3aHuMaeTcs
MOCTaBKOM aBTO3armyacTeid Ha POCCUNUCKUN PBIHOK. 3a 3TO BpeMs YCHEJO 3apeKOMEHA0BaTh ceOsl.
Crnoxunach cienyrolas CUTyallus: Ha PbIHKE MOsBUJIAch KOHKypupytomias ¢upma. ABTO3am4yacTi
naHHOM (QupMmbel ctosar B 1,5 paza gemerine, yeM y ¢upmbl «CayHT». UTO B JaHHOM
HEOJIaronMpUATHON yIpaBieHUYeCKOW curyanuu naenarb ¢upme «Caynt»? 3amanue. [lompoOyiite
pemnTh gaHHyro mnpoOneMy. Kakwe nedcTBus HOMKHA NpennpuHsTh naHHas ¢upma? Kakyro
unpopmaruio 3A0 «CayHT» OyAeT HCHOIb30BaTh Ui peuieHus AaHHOW mpoOnemsl? [louemy
HEOOXOUMO JJisi TOJIy4EHHUs Iy4IIero pe3ylabTara HCIONb30BaTh KAaK KaueCTBEHHYIO, TaK U
KOJTMYE€CTBEHHYIO HH(OpMAIUIO?

[IpumuTe ympasieHdeckoe pemienue. [logymaiite, Kak IpUHATOE BaMU pELICHHE OTPA3UTCSA
Ha JIeATEIHHOCTU OPraHu3alliy B IIEJIOM U Ha COTPYAHUKAX NaHHOU ¢upmbl. OT Kakux (QakTopoB B
JTAHHOM ciy4ae OyZeT 3aBHCeTh KauyecTBO U 3¢ (EeKTUBHOCTH yIpaBlieHYeckoro pemienus? Kakoso B
JTAHHOW CUTyalluu Oy/eT BIUSHUE TUYHOCTHBIX OIICHOK PYKOBOJMUTENS, CPEbl IPUHSATHUS PEIICHHUS,
MH(OPMAIMOHHBIX ~ OTPAHWYECHHM, TMOBEACHUYECKUX OTpPAaHMUEHUN Ha TMPOLECC MPUHATHSL
ympaBieHueckux pemieHnid? KakoBa OygeT OTBETCTBEHHOCTh B Cllydyae NPUHATHS HEBEPHOTO,
HEMpOAYMaHHOTO, HEOOOCHOBAHHOTO yIpaBlieHYeckoro pemieHus? K ueMy 3To MoxkeT mpuBecTu?
OTBeThI Ha BOMPOCH 0POpMHUTE B TAOTHIIE.

3.2.2 IlpumepHble 3afaHusi Ul MPOBEICHUS BTOPOTO PYOEKHOrO KOHTPOJIS MO TeMam
«IIpouecc mnNpUHATUSA YNPaABIEHYECKUX PEIIEHUH M €ro CTPYKTypa», «IKCIEPTHBIE METOJIbI
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crp. 9mu3 19 TlepBbrit sK3eMIUIIP

KOITHUA Ne

NPUHATHUS pelieHui». Vcrnonb3yemble OLICHOYHBIE CPEACTBA: KOMIUIEKCHAs MUCbMEHHas padora
(TecTbl, MPAKTUYECKUE 3aTAHUS).

TunoBkIe TECTOBLIE 3aJaHU

IIporecc mpUHATHS yIpaBIeHUYECKUX PEIIeHUH U ero CTPYKTypa

10

YTo HE OTHOCHUTCS K MCTOAaM IpsAMOro BOSHeﬁCTBHH?

A) mnpukas

B) pacmopsikerne

C) aaMHUHHCTPAaTHBHOE [aBie-
HEE

D) yka3

E) yoexnenue

11

COBOKYITHOCTh CBOWCTB U XapaKTePHCTUK TOBapa HWIIH JPYroro oObekTa,
KOTOpHIC TPHIAIOT €My CIIOCOOHOCTh YHAOBIETBOPATH OOYCIOBJICHHBIE HIIN
npenoiaraeMble NoTpeOHOCTH

A) TexHOMOrUs
B) mpoekrupoanue
C) kauectBO
D) cebecTonMOCTh
E) crparerus

12

[Mpouecc nepebopa MHOXKeCTBa (DAKTOPOB, BIUSIIONIMX HA PE3Y/IBTaT

A) mnpuHSATHE pelIeHHs

B) paspaborka perieHus

C) yTBepXKIcHHE PEeIICHUS
D) onrumMu3anus peureHust
E) odopmienue pemeHus

OKCNepTHbIE METO/IbI MPUHATHUSI PELICHUH

13

HanpapieHHOCTh M3MEHEHHs IOKas3areseH, onpenenseMas IyTeM oOpaOOTKH
OTYETHBIX CTATHCTMYECKUX JaHHBIX M YCTaHOBJICHHS Ha OJTOH OCHOBE
TEHACHLUH X N3MEHEHHs BO BPEMEHH

A) dopc-maxop
B) Tpenn

C) Teopus urp
D) osurpormwms

E) wmeron denpdu

14

Kakue BbI 3HaeTe MeToIbI HaOopa mnepcoHana?

A) CIOXHBIE M TIPOCTBIE

B) wmarepuanmbHBle W Hemarte-
pHanbHbIe

C) BHYTpCHHHE U BHEIITHHE

D) ompoc u 00bsIBICHHUS

E) mpousBoncTBeHHBIE W KOH-
CY/IBTaTHBHbIE

15

B coorBercTBHM ¢ KpHTepHeM OOOCHOBAHHOCTH YIPaBJICHYECKHE PEIICHHS
MOTyT OBITH

A) KOIUIEKTMBHBEIMH WM WH-
JHMBHIYAIbHBIMH

B) pyrMHHBIMH ¥ YHMKalb-
HBIMU

C) ompeneneHHBIMHE,
OIpeIENIEHHBIMH

D) MHTYWTHBHBIMH M PalM-
OHAJLHBIMH

E) BepbambHBIMHE,
HBIMU

n HEC-

IMUCbMCH-

TunoBsie MpakTUYECKUE 3aTAHUS
[IpakTtuueckoe 3ananue No2

Tema 4. [Ipouecc npUHATHA yIIPaBIEHYECKUX PELIEHUH U €r0 CTPYKTypa
3ananue Pa3zpaboTraTh yrpaBieHUECKUE PELICHUs B paMKaX MpeAIaraeMblX CUTYaIHii

Curyanus Ne 1

IIpouseranue u Oyayiiee (GUPMBI 3aBUCHT, MPEXJIe BCEro, OT BHEAPEHHUS HOBOBBEICHUH.
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MUHOBPHAYKU POCCUUN
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Bepcust nokymenTa - 1 crp. 10 m3 19 IlepBelii sx3eMILISIP KOITHS Ne

OnHako HEpPeAKO MEHEIKEpY NPUXOAUTCS CTAJKUBAaTBCS C CONPOTHBICHUEM H3MEHEHUSM,
BHEJJPEHUIO HOBOTO, IepenoBoro. Kakue neHCTBUS MOMKET NPEANPUHATH MEHEIXKEp, YTOOBI
IIPEOA0JIETh Takoe NpOTHBOJEHcTBUE HHHOBanusAM? Kakyio nporpaMMmy HMHHOBAalUMH — Bbl
MPEIIOKUTE, €CIIM BaC Ha3HAYaT MEHEKEPOM JaHHOH (pupmbI?

Curyarust Ne 2

Kakue Bbl mpuMeTe peleHust Kak MeHekep (pUupMbl, €ClIu:

a) MPOIYKIUs Baliel (UPMBbI HE MOIB3YeTCS CIPOCOM Yy MOTpeOUTENe Ha 0003HAYEHHOM
PBIHKE;

0) LIleHbl Ha TPOAYKIHUIO (PUPMBI PE3KO CHUBUIIUCH;

B) MIOCTABIIMK OTKa3aJCsl OT IOCTAaBOK OCHOBHOT'O CHIPbsI /IS Balllel IPOAYKIH?

(Pemrenus npyHUMaTh MO KaX/10MY ITYHKTY.)

Curyarus Ne 3

B TpynoBoil KoIeKTUB, TJe CylecTBYeT KOHQIUKT MEXIY ABYMS I'PYNIaMH COTPYIHHKOB
10 TIOBOJIy BHEIPEHHUS U300peTeHus], MpUIIesl HOBbII pyKOBOJIUTEINb, IPUITIAIICHHBIH CO CTOPOHBI.
Kakum ob6pazom emy inydine JeHdCTBOBaTh, 4TOObl HOPMAJIHM30BATh CO3JABIIYIOCS OOCTAHOBKY B
KOJUIEKTHBE?

a) BeiOpaTh akTuB, rpymniy, NOpy4duTh pa3o0paThCs U MPEATIOKUTH MEPHI [0 HOpMAaJIU3aluH
00CTaHOBKHU B KOJIJIEKTHBE, ONTUPAThCS HA AKTUB, MOAJEPKKY PYKOBOJCTBA.

0) IlonmbITarecs pa3yOenuTh U MPUBJIEYb HA CBOKO CTOPOHY CTOPOHHHUKOB IPEXKHETO CTUIIA
paloThl, IPOTUBHUKOB HOBOT'O, BO3/IEICTBOBATh HA HUX YOEKJEHHUEM B IPOLIECCE AUCKYCCUH.

B) M3yunuTh NEpCHEKTUBBI YIYyYLIEHHsS KauyecTBa BBIMYCKAa€MOM MPOIYKIMH, MNOCTABUTh
nepel KOJUIEKTMBOM HOBBIE IIEPCIEKTHBHBIE 3a7a4M, ONMPATbCS Ha JIy4IIHE JOCTHKCHHS U
TPYIAOBBIE TPAIULMK KOJIJIEKTHBA, HE MPOTUBOINIOCTABIATh HOBOE CTApOMY. I') YCTaHOBUTH JICJIOBOM
KOHTAKT CO CTOPOHHUKAaMU HOBOT'O, HE IPUHUMAsl BCEPHE3 JOBOBI CTOPOHHUKOB CTAPOro MOAX0Ja K
TEXHOJIOTUM IPOU3BOJCTBA, HPOBOAMTH pPAOOTY IO peaau3alMy HOBILECTB, BO3ICHCTBYS Ha
IIPOTUBHUKOB CHJIOW CBOETO NPUMEPA U IIPUMEpPA IPYTUX POTPECCUBHBIX PYKOBOIUTEIIEH.

[IpakTnyeckoe 3aganue Ne3
Tema 5. DkcniepTHbIE METOJIbI TIPUHATUS PELICHUN

TomoBas moTpebHOCTH B monydadpukarax coctasiser 1550 mT., uncio pabounx AHEH B
roay — 226, ontuManbHbIA pa3Mep 3akasza (maptuu nocraBku) — 75 mrt. [loctaBka ocymecTBusiercs
IPY30BBIM aBTOMOOWJIEM CO CpEeIHEH SKCITyaTallMOHHON CKopocThbio 22,92 km/u. IlocraBmiuk
HaxonuTcsl Ha paccrosHuM 2200 kM, 001Iee BpeMsi Ha MOTPY304YHO-Pa3rpy304HbIe PabOThI, OTABIX
BOJMTEIS U T.II. COCTABJIAIOT 2 IH 3a peiic. Bo3amoxHas 3anepxka B mocraBske — 2 qusa. Onpenenure
napaMeTpbl CUCTeMbl ¢ (PMKCHPOBAHHBIM Pa3MEpOM 3aKa3a, a UMEHHO: a) OXKHJAaeMOe JTHEBHOE
notpebnenue nonypabpukaroB; 0) CpOK pacxXoAOBaHUS NApTUU TIOCTaBKU; B) OXKHAaEMOE
noTpebiieHue 3a BpeMs MOCTaBKH; ') MaKCUMaJbHOE MOTPeOJIeHHnEe 3a BpeMs TIOCTaBKHU (C y4eTOM
BO3MOXKHOHM 3a/Iep’KKH B TOCTAaBKE OYEpeIHOM MNapTUM); 1) rapaHTHiHbIM 3amac. IlocTpoiite
cucTeMy ¢ (QUKCHPOBAaHHBIM pa3MepoM 3aka3a (MMapTUU MOCTABKH) MO MU3BECTHBIM M PACCUUTAHHBIM
JTAHHBIM.

3.2.3 IlpumepHsble 3afaHus JUis MPOBEJICHHUS TPETHEro pPYOEKHOTO KOHTPOJIA IO TeMaM
«Mertopl ynpaBieHusi puckom», «IIpomuecc pa3paboTKH U NPUHATHS CTPATETHUECKUX PEIICHUI.
Vcnonb3yeMble OIICHOUHBIE CPENICTBA: KOMIUIEKCHAs NMUChbMEHHas paboTa (TecTbl, KOHTPOJIbHBIE
BOIIPOCHI, TPAKTUYECKHE 3a/1aHuUs).
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Bepcus nokymenra - 1

crp. 11 m3 19

Ilepsslii sx3eMILLAp

KOITHUA Ne

TunoBkIe TECTOBLIE 3aJaHUS

MeTOHLI ypaBJICHHUA PUCKOM

16

B oskoHOMHUYECKOH Teopuu pa3iMyaloT TPU THUMA OpPraHU3AIMOHHBIX
neJen

A) BepbOanbHbIe,
paIMOHAIBHEIE

B) panuonanbHbie,
YVHUKAJbHbBIC

C) odpuumanbHbie, onepaTHBHbIE H
onepanuoHHbIE
D) omeparusHbIe,
paIMOHANIBHBIE
E) xonudecTBeHHBbIE, ONEPAIMOHHBIE,
ounmanbpHbIe

KOJIMYCCTBCHHEBIC,

o(uIHaNIbHEIE,

OnepanuOHHBIC,

17

COBOKYITHOCTh aKTHBHBIX CYOBEKTOB W CHJ, ACHCTBYIOLIMX 32 HX
npeneIaMu, He MOIIAIOIINXCSA KOHTPOJIIO CO CTOPOHBI (PUPMBI 3TO

A) BHYyTpeHHsS cpena
BHEIIHSA cpena
MOMUTHYECKast cpefia
colmanbHas cpea
JneMorpaduueckas cpena

18

OTOT pPUCK BO3HMKAET B INPOILECCE pean3allii TOBApOB M YCIYT,
MPOU3BEEHHBIX WU 3aKyIUICHHBIX NPEIIpUHIMAaTEIEM

KOMMepyYecKHii
MPOU3BOICTBEHHBIN
(buHaHCOBBII
HEOIpENEIECHHbIN
JIOITYCTUMBIH

[pouiecc pa3paboTKH U MPHUHSITHS CTPATETMYESCKUX PEIICHHUN

19

Kak noctuyb ycToiurBOi 00NacTu cObITa TOBAPOB UCXOIS M3 KPHBOM
KM3HEHHOTO 1IMKJIa

A) yyacTHeM Ha BCeX 3Tamax KH3-
HEHHOT'0 IUKJIA HOBBIX M3/1eJIHii

B) yBenuueHueM STaoOB «3pPEIOCTHY
U «HACBILICHUEY.

C) npemoTBpalleHHEM 3TANOB «CHamy
U «Kpax»

D) 3akynare misi NPOJaKH IPEHMY-
IIECTBEHHO MACTUYHYIO MPOTYKIIHIO
E) sakymare mms mpomaku IpeuMy-
IIECTBEHHO HEINACTUYHYI IPOLYK-
MO

20

Pemenne yuuteiBaeT OalaHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
OTH peleHuss MOTYT ObITh M HE caMbiMH 3(P(EKTUBHBIMH, HO OHHU
OXOTHEE HCIIOIHSIOTCS U IIPUHOCAT JIYYIINE Pe3yIbTaThl

A) ypaBHOBeleHHOe
B) wumepTHOE

C) puckoBaHHOE

D) uMmynsCHBHO

E) ocroposkHOE

21

Pemmrenme mpeacraBiser coOOM 3amep)KaHHBIA MO BPEMEHH IIpoIecc
pearupoBaHUs HAa BO3MYIIAIOIINE BO3ACHCTBHS 3TO

A) ypaBHOBEIIICHHOE
B) uneptHOe

C) puckoBaHHOE

D) uMmmynscHBHOE
E) ocroposkHOE

TunoBsie KOHTPOJIBHBIC BOITPOCHI

Tema 6 MeTozp! yrpaBiieHUsT PUCKOM
KoHTposibHBIE BONIPOCHI:
Kakue Bam n3BecTHBI MeTO/IbI pa3pabOTKU PEIICHUI TPU HEOTIPEAETIEHHOCTH CUTYaluii?

10

11

12

Yro Takoe OBPUCTHYCCKUC MCTOAbI IPUHATHUA pemeHI/Iﬁ?

KakoBBI CyIIIECTBYIOT KpUTEPUH BBIOOPA lNbTEPHATUB PUCKOBAHHOIO PEIIEHUs?
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TurnoBble MpaKTHYECKUE 3aIaHHS

[Ipaktuueckoe 3amanue No4

Tema 7. [Ipouecc pa3paOOTKH U IPUHSITUS CTPATErMUECKUX PELeHUN

B 2015-2017 rr. ®upma N. 3aHuUMaBIIeHCs TpoJaskell OBITOBOM TEXHUKHU MPUICPKUBAIACH
CTpaTeruy OrpaHUYEHHOr0 pocTa. PyKOBOJACTBO MPUMEHSJIO JKECTKHE CTABKU OKJIAJ0B, TUPEKTOP
HENOCPE/ICTBEHHbIE yKa3aHUs IepefaBajl HadyaJlbHUKaM OT/ENIOB, B (pupme umes MecTo Oropokpa-
TUYECKUH CTWIb yrpasieHus. Ho morom mpowusonuia cMeHa pykoBojactBa. Ha ¢upme Havanuch
BOJIHEHUS.

HoBblil MOJIO10M AMPEKTOP MpEUIaraeT Apyrou MmyTh pa3BUTHs: NIEPEUTH HA IPOJAXKY KOM-
MBIOTEPOB M OPITEXHHUKH, TO €CTh BHIUTH Ha HOBBIM CETMEHT PBIHKA, IIPU 3TOM HE TOJBKO COXpa-
HUTh MOKa3aTelu JOXOJHOCTH, HO M yBeJWYUTh uX. [lo mepcoHamy, TO pyKOBOJCTBO IUIAHUPYET
MPUMEHUTHh HOBBIE METOJIBI MOOIMIPEHHUS paOOTHUKOB, a UMEHHO; MPHUBJICYHh MOJUYNHEHHBIX K MPO-
1eCCy TPUHATHS PEIICHHH, MOKa3aTh MEPCIEKTUBBI KaphepHOro pocTa. HOBBIM mupekTop Xoder
paciIupuTh CUCTEMY (PYHKIIMOHAIBHBIX CBA3EH, KpOME TOTO, OH yJeNseT 00JbIlI0e BHUMaHUE MPOo-
(beccOHaTbHBIM TPEHUHTaM U JIEJIaeT CTaBKy Ha MEHEIKEPOB cpeaHero jJanku. PaboTHUKH, KOTO-
pbie paboTanu paHbllle, 00eCIIOKOEHbI, HE TPO3UT UM OCBOOOXIECHHE IIPU HOBOM TUPEKTOPE, KaKH-
MH METOJIaMH1 OH OyZIeT pyKOBOJCTBOBATKLCS U I1€JIecCO00pa3Ha BOOOIIE 3Ta HOBasi CTpaTErusl.

Kakumu Oblmn ObI Ballly JasbHEHIINE JEWCTBUS HAa MECTE€ PYKOBOAUTEINS, WIN CIIEI0BaU
OBl BBI ATOM camoii ctpaternn? Kak orneHnTe CUTYanuro ¢ mo3uIuii paboTHUKOB (GUPMBI?

3.2.4 TlpumepHsbie 3adaHus I TPOBEICHUS YETBEPTOTO PYyOS)KHOTO KOHTPOJS IO TEMaM,
«Pa3paboTka W KOHTpPOJIb TMPHUHATHS YHOpPaBICHYECKUX pemieHuit», «OueHka 3ddexTuBHOCTH
yIpaBIeHUYECKUX pelieHui». lcrnonb3yeMble OLIEHOYHBIE CPEACTBA: KOMIUIEKCHAs MHUChbMEHHAs
paboTa (TecTbl, KOHTPOJIbHBIE BOIIPOCHI, TPAKTUYECKHE 3a/1aHuU).

TunoBble TeCTOBBIC 3aJaHUS

Pa3paboTka ¥ KOHTPOJIb IPUHSATHS YIPABIECHYECKUX PELICHUH

PelieHne pyKOBOAUTESIS, HE HAJIEIEHHOTO aMHHUCTPATHBHBIMU A) odepra
GYHKITHSAMH B) mporoxkon
22 C) pacropspkeHue

D) mocraHoBieHue
E) mepeuens

Perrenie MpUHAMACTCS MIPU HAJIUYHU B IPOLUIOM HEYIAYHOTO OmbITa — | A) ypaBHOBELICHHOE
«ODXKermmchr Ha MOIOKe — Ha BOAy JAylOT», a Takke npu | B) umepraoe
23 | MCKITIOYUTENILHON BaYKHOCTH ITOPYUECHHOTO JIeNa C) puckoBaHHOE

D) uMmmynbcHBHOE
E) ocropokHoe

Pemierne, OOBIMHO KOMMEPYECKOTO — Xapakrepa, O MPeIIOKeHHH | A) HOpPMATHB
KOHKPETHOMY WM JIF00OMY IJIMIly 3aKiIIOYHTh CHCIKY Ha yka3aHHeiX | B) odepra

24 | ycioBusx C) mpeiickypaHT
D) norosop

E) xonmemnms

OreHka 3G GEKTUBHOCTH YIIPABICHUYECKUX PEIICHUH

MeTon mpezcTaBisier coboi MpOBEpEHHBIE BEKAMH CIIOCOOBI HAXOXKIEHHS | A) MaTpHUHBIH
25 | U peanm3amMy PpasIMYHBIX PEIICHHWI ITyTeM OOLICHHs, 3aKylmucHbIX | B) Teopernko-urpoBoii
MeperoBopoB, OOMaHa, JIOTMYECKMX YXHIIPEHHH, OCHOBaH Ha Joruke, | C) IBpHCTHYECKHIi
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30PAaBOM CMBICIIE M OIBITe, IPH KOTOPBHIX BBIIBIsSETCS HoBas | D) mcuxomormdeckuit
CyIIeCcTBEHHAsI HH(MOPMAIUI E) anamutuueckuii

CooTHoIIIEHHE CTOMMOCTH MPUOABOYHOTO MPOIYKTA, TOTYYSHHOTO 32 cUeT | A) IKOHOMHYECKAst appexkTUB-
peanu3anyu KOHKpeTHOro YP u 3aTpaT Ha ero noAroToBKY U pealu3alnio | HOCTh YP
B) coumanbHas 3¢pdexruHocTh YP

C) TtexHOMOrnyeckas 3¢ dexTuB-
26
HOCTh YP
D) ncuxonmoruveckas 3¢ pexTHB-
HOCTh YP
E) npasoBas apdekruBrocts YP
B 1em cocrout npobnema nporiecca NPUHSATHS PEIICHHs A) B TOM, YTO HE BCE MOHHUMAIOT, O

4eM HJIET peyub
B) B cmumkom OGonbhmmx oObemax
NoCTymnaromiel nHhopManuu

C) B TOM, 4TO PYKOBOIHUTEIH HE YeT-
KO 3HAeT pe3ylbTaT JJAaHHOTO pelle-
27 HUSI

D) B cpaBHEHHWH pE3yIBTaTOB MPO-
W3BOJACTBEHHOM JEATENBHOCTH IIPO-
IIJIOrO ¥ HACTOSILETO BPEMEHH

E) B comocTaBjieHMM MHWHYCOB H
IJIOCOB B HeJAX NoJIy4YeHHus:
Han00/1bIIEero 0011ero BHINTPhIIIA

TunoBbie KOHTPOJIbHBIE BOIIPOCHI
Tema 9. Onenka 3(pPpeKTUBHOCTH YIPABICHYECKUX PEIICHUI

13 Yto Takoe 3(pPeKTUBHOCTH YIPABICHYECKOTO PEIICHHUS?

14 KakoBa 3aBUCHUMOCTH 3(PPEKTUBHOCTH PEIICHUS OT €ro KayecTBa?

15 B uem 3axirogaercst HEOOXOAUMOCTh U BO3MOXKHOCTH OLEHKU 3((HEKTUBHOCTU MPUHSTHIX
peleHuin?

TunoBble npakTUYECKHe 3a1aHUs

[IpakTuyeckoe 3aganue NeS
Tema 8 Pa3paboTka U KOHTPOJIb IPUHATHS YIIPABICHYECKUX PEIICHUI

Pa3paborats ynpaBineHUeCKUE pelIeHHs B paMKax MpeagaraéMbiX CUTYaIHi

Curyarus Ne 1.

[IpumuTe oNTUMAaNBHOE PELICHHUE MIPH YCIOBUU:

a) B cBa3u c cokpameHueM MTPOU3BOJACTBA HEOOXOAMMO BBICBOOOIAHMTH N-YHCIIO
COTPYIHUKOB.

0) Pe3ko yxymmmioch KauyecTBO MPOU3BOAMMOI mpoaykiuu (yciyr). B) Ha peiHke yman
CIpOC Ha MPOU3BOAUMYIO Bamiel (GUPMOH MPOIYKITHIO (YCIYTH).

Curyarus Ne 2.

Bl maBHBIM MeHeKep Ha KPYMHOW (upMe MO MPOU3BOJACTBY BCEMHUPHO H3BECTHBIX
curapet. Y (pupMbI UMEIOTCS MHOTOUMCIIeHHbIE (habpuku mo Bcemy Mupy. OHa JocTUrIa OOIBIIOTO
obnrema nponax. [losiBuIach BOBMOKHOCTH OTKPHBITH elle ¢padpuky B ogHoi u3 crpad CHI, u ot Bac
3aBUCHT pEIIeHHWE — TOJIMKCAaTh HOBBIM KOHTpAakT win HeT. C OJHOM CTOPOHBI, CTPOUTEIHCTBO
naHHOU (abpuku 00ecredyuT HOBBIMU PAaOOYMMHM MECTaMH ATOT PEruoH, TeM CaMbIM PELIUTCS
aKTyaJbHasl JJIsl TOT0 peruoHa mpoodiema 6e3paboTHUIlbI; ¢ IPYTroil — ATO MPUHECET OOJNBIION TOXO/
Bamieil pupme. OHAKO BBI, 3aHUMASICh MPOU3BOJICTBOM M MPOAAKEH KPYIMHBIX MapTUH CHUTaperT, 10
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CUX TOp HE ObUTH YOEKIEHBI B TOM, YTO KypeHHE BbI3bIBAET pak. HenaBHO BaM B pyKH MOTai OTYET
00 wWcclemoBaHWM, B KOTOPOM OblIa yCTAHOBJICHA IMpsiMasi CBS3b MEXKIy KypeHHEM U
OHKOJIOTHYECKMMHU 3a0osieBanusiMu. [locranoBka 3amauu: Kakoe pemienue Bbel  npumere?
[Toanuimiere nu BbI KOHTpaKT Wik HeT? [louemy?

[Ipaktrueckoe 3aganue N6
Tema 9 Ouenka 3¢(eKTUBHOCTH YIPaBICHUYECKUX PELICHU

«IIpunsTue pemnieHus o BEIOOpE MaciiTada HOBOTO MPOU3BOCTBAY

Yenosue. [lpeanpuHuMarens pemvyl OpraHu30BaTh MPOU3BOACTBO CTOJIAPHBIX W3aenuil. B
pe3yapTaTe OLIEHKU CIPOCa, BO3MOXHOW IIEHBI pealiu3alliy U 3aTpaT Ha MPOU3BOACTBO U COBIT MM
ObUIM TOJTYYEHBI CIEeyIOIINE JaHHble: MaKCUMallbHas IieHa ofgHoro usaenus Limax — 300 nen. en.;
BO3MOXHO YMEHBIIICHHE PHIHOYHOM 1eHBI B Onmxkaimuii rog a0 [imun = 200 neH.ex.; mepeMeHHbIE
3arparbl Ha ojiHO u3nenue Unep = 120 neH. e.; B COCTaB MOCTOSIHHBIX 3aTpaT BXOJAT: O 3apIuiaTa
npeanpuaumarens — 2000 meH. e, B Mec., 0 pacxopl Ha amopTu3anuio obopynoBanus 600 neH. e.
B MEC., O PacXo/Ibl Ha OIIaTy apeH ikl moMerneHus (2 Bapuanta): BapuanT 1 — Cap = 1000 nen. en. B
Mec., BapuaHT 2 — Cap = 2400 neH. en. B mec. [IponsBoacTBeHHAas IUIOMaAb BapruaHTa 1 MO3BOISIET
OpraHm3oBath BBITycK 30 wW3menuii B Mecsll, a TMPOW3BOJCTBEHHAs IUIOMAap Bapwanta 2-120
m3nenuii B Mecsan. HeoOxoaumo TPHHATH pelieHue Mo o0ecredeHuio  0e3yOBITOYHOCTH
MIPOM3BOJICTBA U BBIOpATh JYUIINN BapHAHT apeH/IyeMOTO MOMEIIECHHUS.

4. TIOPAJOK ITPOBEJEHUA U KPUTEPUN OLNEHUBAHUSA PYBEXHOI'O
KOHTPOJIA

4.1. Tlopsinok mpoBeaeHNsI PyOesKHOT0 KOHTPOJIS

PyGexHbBIlT KOHTPOJIbL MPOBOAUTCA B 3 dTama. Ha mepBoM aTame CTYIEeHT peraeT TEeCTHI.
[IponomkutensHOCTh — 15 MuHYT. Ha BTOpOM 3Tame cTylIeHT OTBeYaeT Ha KOHTPOJIbHBIE BOTIPOCHI —
10 munyr. Ha TpeTbeM J3Tame pemraer NpaKTHYECKHUE 3a7aHHs: BBIOMpAaeT HHCTPYMEHTAJIbHBIC
cpenctBa uis OOpaOOTKM JT@aHHBIX B COOTBETCTBMHM C IIOCTABJIICHHOW 3aJlauei, aHaJu3UpyeT
pe3yabTarhl, (GOPMYJIUPYET OTBETHI Ha KOHTPOJBHBIE BOINPOCH, OOOCHOBBIBACT IOTYYCHHBIC
BBIBOJIbI. [IpooinkuTenbHOCTD — 20 MUHYT.

4.2. Kputepum ouleHUBAHMS PY0e:KHOT0 KOHTPOJIS 10 BHAAM OLIEHOYHBIX CPeCTB

4.2.1 Kpurepumn oueHMBaHHS TECTOB
MaxkcuMaJibHbBIN 0aJuI 3a OTBET HA TECTHI — 5 0aJUIOB.

OTtanuno/
5 6an10B

Xopouo/
4 danna

YnoBieTBopuTeIbHO/
3 0a1a

HeynoBsieTBOpuTEIHHO/
0-2 6anna

Bericokuii ypoBeHb
OCBOCHHUSI TPOBEPSIEMBIX
KOMIIETEHITUH

IIponBuHYTHI ypOBEHB
OCBOCHUSI MIPOBEPSIEMBIX
KOMIIETEHITUHN

IToporoBelii ypoBeHb
OCBOCHWS ITPOBEPIEMBIX
KOMITETEHIIUN

Henocrarounsiii ypoBeHb
OCBOCHWUSI ITPOBEPSIEMBIX
KOMIIETEHIIUH

JeMoHcTpupyroTCst:

mIy0OKOE HW  TPOYHOE
YCBOGHHE TMPOrPaMMHOIO
Marepuana, cBOOOIHOE

JeMoHcTpupytoTcs:
3HaHHE  MPOTrPaMMHOTO

Matepuajia, MOpPaBUIbBHOC
NPUMCHCHUC

JeMoHCcTpupyroTCs:

YCBOCHHE OCHOBHOTO
Marepuanga, IOpU  OTBETE
JIOIYCKAlOTCSl ~ HETOYHOCTH,

JleMOHCTpUpPYIOTCS: HE3HAHHE
MPOrpaMMHOTO Marepuana, Ipu
OTBETE BO3HHUKAIOT OIINOKH,
3aTPyIHEHUS pu
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BIaJICHHEC  MaTepHalioM, | TCOPETHUYCCKUX  3HAHUM, | IMCIOTCS  3aTPYIHCHUS B | UCIIOIB30BAHUU TCPMHUHOIOTHH,
MPAaBWIBLHOE IPUMCHEHUE | BIaJICHUE HEOOXOAMMBIMH | HCTIOb30BAaHUH HE copmupoBaHa
TEPMUHOJIOTUH, TEPMUHAMH, CIIOCOOHOCTH | TEPMHUHOJIOTHH, CIOCOOHOCTH BEIOpATh
CIIOCOOHOCTh BEIOpATh | BEIOpATh HEJIOCTATOYHO HHCTPYMCHTAJBHBIC — CPEICTBa
WHCTPYMEHTAJILHBIE HHCTPYMEHTAJILHBIE chopmMupoBaHa CITOCOOHOCTS | 711 00paOOTKH SKOHOMHUYECKUX
cpeactBa sl 00pabOTKH | cpencTBa Ui 0OpaOOTKU | BHIOpaTh WHCTPYMEHTANBHBIC | JAHHBIX B COOTBETCTBHH C

SKOHOMHYECKHUX JaHHBLIX B
COOTBETCTBUU c
MOCTaBJIEHHOMN 3a7aueii.

SKOHOMHUYECKUX JNAHHBIX B |CPEACTBA I 00pabOTKU
COOTBETCTBUU C | PDKOHOMHYECKUX JaHHBIX B
IMOCTaBJIECHHOI 3aauei. COOTBETCTBHH c

IOCTaBJIECHHOM 3aJaueii.

MOCTaBJICHHOM 3aJaueii.

4.2.2 Kputepuu olleHNBaHHS 0TBETOB HA KOHTPOJIbHBIE BONMPOCHI
MaxkcuMalsHBII 04T 32 OTBET — 5 0aJIJIOB.

OTtianuno/
5 6anyoB

Xopouo/
4 6ay1a

YioBieTBopUTEILHO/
3 6anna

HeynoBneTBoputesibHO/
0-2 6an1a

Bricokuii ypoBEHb
OCBOEHMSI IIPOBEPSEMBIX

IIponBUHYTBIN YPOBEHD
OCBOEHHMS ITPOBEPAEMBIX

IToporosslii ypoBEHBb
OCBOEHHMS ITPOBEPAEMBIX

HenocraTouHslil ypoBeHb
OCBOEHHUS MPOBEPSEMBIX

KOMITETEHIIUH KOMITETEHIIUH KOMITETCHIIUH KOMITETEHIIN I
JeMoHcTpupyroTCs: JeMoHcTpupyroTcs: JleMoHCTpUpYIOTCS: 3HaHUE U | JeMoHCcTpupyrorcs:
TOJTHOE HU3JI0KEHUE | TOITHOE H3JI0KEHHE | TOHUMaHUe OCHOBHBIX | HE3HAHHME OOJbIIEH YaCTH
MaTepuana (OTBeTa  Ha|MaTepHaja IOJIOKEHUM TaHHOM TEMBI, HO | COOTBETCTBYIOLIETO
BOIPOC), JIaeTCs | JaeTcs IIPABWIBHOE | U3J1araeTcs Marepual | Bonpoca, JIOITYCKaIOTCs
NPaBUIILHOE  OIPEACICHUE | ONPEJENICHUe  OCHOBHBIX | HEMONIHO W JIOMYCKAIOTCA | OIMOKH B (OPMYITUPOBKE
OCHOBHBIX TIOHSITUH; | IOHSTHUI; OOHAPYKMBAETCS | HETOUHOCTH B ONPENENICHUH | ONPENeICHHd ¥ NpaBul,
00OHapy)KHBaeTCs TMOHUMaHHE Marepuara, | IOHATHH Wik (OPMYIMPOBKE | HCKaKAIOIKE WX  CMBICI,
TIOHUMaHHE MaTepHaia, | 000CHOBaHUE CBOMX |[IpaBWJI; CTYACHT HE YMEET |CTYIEHT JaéT HEBEPHYIO
000CHOBaHME CBOMX | CYKIIEHUH,  INPUMEHEHHUE | TOCTATOYHO TTyOOKO U | OLIEHKY CUTYalLlUH.
CYXAECHUM, [IPUMEHEHUE | 3HAHUM  Ha  IPAKTHKE, | JOKA3aTEIbHO 000CHOBATH
3HaHUH  HA  IPaKTHKE, | IPUBOIATCS HEOOXOIMMBIC | CBOM CY)KICHUS U TPHUBECTH
TIPUBOMSATCS HEOOXOMUMBIE | IPUMEPBI, HO|CBOM IpHUMEpPHI; H3JIaraercs
NIPUMEPBI HE TOJIBKO M3 | JOMYCKAOTCS 1-2 | maTepuan Hemociuea0BaTeIbHO
y4eOHHKa, HO U | HemoueTa B|M JIONYCKAIOTCS OIIMOKH B
CaMOCTOSITEIILHO MOCIIeI0BATEIbHOCTH U | I3BIKOBOM ohopmieHuH
COCTaBIICHHBIC; H3JIaraeTcs | I3BIKOBOM o(hopMITEHUH | H37IaTaeMOoro.
MaTtepuai HM3J1araeMoro.
MOCIIEIOBATEIIHFHO u
MPaBUWIBHO C TOUYKH 3PEHUS
HOpM JINTEPATYPHOT O
SI3BIKA.

4.2.3 Kpurepun oneHMBaHHUS MPAKTHYECKOI0 3a1aHUS

MaxkcuManbHbIi 0ait 3a BBIIOJIHEHHE TPAKTUYECKUX 3a1aHuii — 10 6ansos.

OTtanuno/
9-10 6aJ10B

Xopouo/
7-8 6a10B

YnoBieTBopuTeIbHO/
5-6 6asi10B

HeynoBsieTBOpuTEIHHO/
0-4 6anaa

Bricokuil ypoBeHb

IIponBHHYTEIN ypOBEHB

IToporosslii ypoBeHB

Henocrarounslit ypoBeHb
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Ilepsslii sx3eMILLAp
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OCBOCHU IMPOBEPACMBIX

OCBOCHUA NIPOBEPACMBIX

OCBOCHUA IPOBEPACMBIX

OCBOCHUA MIPOBEPACMBIX

KOMIIE TCHIIMI KOMITETEHITHIA KOMITETEHIIHI KOMITETCHIIHH
Crynent wumeer miyookue | CTyneHT moka3an 3HaHue|CTymeHT B meiioM ocBowi | CTYIeHT UMeEeT
3HAHUSA y4eOHOrO0 | yueOHOro Marepuana, | MaTepual MPAKTUYCCKOH | CYIIECTBEHHBIE MPOOEIBl B
Marepuaia o TeMe | yCBOUJI OCHOBHYIO | paOOTBI, OTBETIJI HE Ha BCE | 3HAHHUAX OCHOBHOTO YY4€OHOTO
MPaKTHUeCKOM paboThI, | TUTEpPaTypy, CMOT OTBETUTH | yTOUHSFOIIHE U | MaTepuaia MPaKTHYECKON
IOKa3bIBaEeT YCBOCHHUE | TOYTH  MOJHO HAa  BCE|JIOMOIHUTEIBHBIC BOMPOCHL | pabOThI, KOTOPHIH MOTHOCTHIO
B3aMMOCBSI3H OCHOBHBIX | 33/IaHHbIE JONONHUTENbHBIE | CTYAIEHT 3aTpygHSETCsl C|He  pacKpblUl  CONEp)KaHUE
MOHSTUIA HCIONB3YEMbIX B|W YTOYHSIOIINE BOMPOCHI. | MPaBUILHON OIICHKO#1 | BOMPOCOB, HE CMOI OTBETUTh
pabore, cMor orBeTuUTh Ha|CTymEHT  JEMOHCTPHPYET | IPEIOKEHHOMN 3aJlauy, | Ha YTOUHSIOIIUE u
BCE YTOUHSIOLTNE Y |3HAHUS TEOPETUYECKOrO U |JAa€T  HEMONHBIM  OTBET, | OMOMHUTENbHBIE  BOMPOCHI.
JIOTIOTHUTENTBHBIC BOMPOCHI. | MPAKTUYECKOTO MaTepHaa | TpeOyFOI i HaBomsuux | CTymeHT  Ja€T  HEBEPHYIO
CTyneHT  JEMOHCTpPUPYET [[I0 TeMe IPAaKTHYECKOW | BOMPOCOB  IPEToAaBaTes, | OLEeHKY CHUTYyalluH,
3HAHUS TEOPETUUECKOrO U |paboThl, JIOITyCKas | BRIOOp aJropuTMa pPEeIIeHHs | HeIPaBMIbHO BBIOMpaET
MIPAKTUYECKOTO0 MaTepuaja | He3HAuHuTelIbHbIe 3a7la4M  BO3MOXKEH  MIPH | AITOPUTM JICHCTBUH, HE
Mo TeMe MPAKTHYECKOW | HSTOUHOCTH TIPH PEIIEHUH | HABOISIINX BOMpocax | ChOpMUPOBaHA CITOCOOHOCTH
paboTsI, ompezAenseT |3aad, UMes  HEeMoJHOeE | mperoaaBaTels, BBIOpaTh MHCTPYMEHTAIIbHBIC
B3aUMOCBSI3U MEX[y | TOHUMaHHe JIEMOHCTPHUPYET cpeactBa  aias  00pabOTKH
MOKa3aTeNsAMU 3a]auu, JAET | MEeXKAUCIUTUTMHAPHBIX HEIOCTAaTOYHYIO SKOHOMHUYECKHX JaHHBIX B
MIPaBUJIbHBII aNITOPUTM | CBSI3e TPH  MPaBUILHOM | CIIOCOOHOCTh BBIOPATH | COOTBETCTBHH c
pereHus, orpezenseT | Beidope AITOpUTMa | KHCTPYMEHTAJIbHBIE ITOCTaBJICHHOMN 3aJ1auci,
MEXIUCIUIUTMHAPHBIC peleHus 3a/1aHus, | CpeAcTBAa  UId  00pabOTKH | MpOaHAIM3UPOBATh
CBSI3U o YCJIOBHIO | IEMOHCTPUPYET SKOHOMHYECKHUX JaHHBIX B|PE3YIbTaThI pacdeToB u
3aJaHusi, JIEMOHCTPHUPYET | CHOCOOHOCTh BBIOpATh | COOTBETCTBHHU ¢ | 0bocHOBAThH MOTy4eHHbBIE
CITOCOOHOCTD BBIOPATh | KHCTPYMEHTAJIbHBIE IMOCTABJICHHOM 3aJ1auei, | BBIBOJBI.

HHCTPYMEHTAJILHBIE cpencrea Ui 00pabOTKH | IpOaHaIM3UPOBAThH
cpenctBa uisi  0OpaOOTKM | SKOHOMUYECKUX JAHHBIX B|pPE3yJIbTaThl  pacueToB U
SKOHOMHMUYCCKUX JIaHHBIX B | COOTBETCTBUU c|00OCHOBAaTH  TOMy4YCHHBIC
COOTBETCTBUH C | IoCcTaBICHHOM 3aj1a4eit, | BRIBOMBI.

NIOCTaBJIEHHON 3aa4eH, | MpOoaHaIu3upOBaTh

MIPOaHATIN3UPOBATH pe3yibTaThl  pacueToB U

pe3ylnbTaTel  pacyeToB U |00OCHOBaTb  MOMyYEHHEIE

000CHOBaTh  TOITYYEHHBIE | BHIBOJIBI.

BBIBOJIBI.

4.3. Pe3ynbTaThl py0e:KHOT0 KOHTPOJISA M YPOBHH c(hOPMUPOBAHHOCTH KOMIIETEHIUH

HpI/I NOoABCACHUN UTOTOB YYHUTHIBAKOTCA

KOHTPOJIC:

PE3yibTaTbl TCKYLICTO KOHTPOJIA. HOJIy‘ICHHHe 3a
TCKYH_[I/Iﬁ KOHTPOJIb OaIel CYMMUDPYIOTCA C 6aJ'IJ'IaMI/I, MOJIYYCHHBIMUA 34 Ka)K,I[BIﬁ oTal IIpu
IIPOXOKIACHUHA pY6e)KHOFO KOHTPOJIA.

KpI/ITepI/II/I OLCHUBAHUA YPOBHA OCBOCHUS AUCHHUIINIMHAPHBIX KOMIIETCHIIMM Ha pY6C)I(HOM

«ormmuHo» (A, A-; 4.0 — 3.67; 90 — 100%) — cTymeHT MOJHOCTHIO BBHIMOJHKI 3aJaHKE, TTOKa3all
OTJIMYHBIE 3HAHMS U yYMEHHUS B paMKaX YCBOEHHOTro y4eOHOTO Mmarepuana, pabota odopmiieHa
aKKypaTHO U B COOTBETCTBUU C MPENbSIBIIEMbIMU TPEOOBAHUSMHU.
«xoportio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT MOJHOCTHIO BBITIOJHKI 3a/IaHKE, TIOKa3all
XOpOIIMEe 3HAHUS U YMEHHS, HO He CMOT 000CHOBaTh ONTHUMAIBLHOCTH MPEIIOKEHHOTO PElIeHUs,
€CTh HEIOCTATKU B 0(popMIIEHUH PaOOTHI.
«ynosinerBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CcTyIeHT MOJHOCTHIO BBITTOTHUII

3aJlaHue,
MHTEPIPETHUPOBATH

HO  JOITYCTUJI
IMMOJIYYCHHBIC

CYHICCTBCHHBIC
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HETOYHOCTH,
pE3YIBTaTHI,

HC
Kau€CTBO

MOPOSIBUJI  YMEHHUSI  MPABHILHO
odopmIIeHUS
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HEJOCTAaTOYHBIA YPOBEHb.

«ueynosierBoputesibHo» (F; 0; 0 — 49%) — cTyIeHT He MOJHOCTBIO BBIOIHUI 33/IaHKE, [IPU ITOM
IIPOSIBUJI HEIOCTATOYHbIN YPOBEHb 3HAHUM U YMEHMUM, a TaK)Ke HECIIOCOOEH MOSICHUTD MOJTY4E€HHBII
pe3yabTar.

VYpoBHU c(HhOPMHUPOBAHHOCTU KOMIIETEHLIUN ONPEAEISAETCS CIEAYIOLUIUM 00pa3oM.

1. Bricokuii ypoBeHb C(hOPMHUPOBAHHOCTH KOMITETEHIINI COOTBETCTBYET OLIEHKE «OTIUYHO,
npeanonaraer GopMHUpOBAHUE KOMIIETEHIMI HAa BHICOKOM YPOBHE, TOTOBHOCTh K CaMOCTOSITEIbHOMN
podeccuOHANbHON JEATENIbHOCTU: CTYIEHT JOJDKEH 3HaTh KPUTEPUH BbIOOpa ONTUMAJIbHBIX
OpraHM3al[MOHHO-YPABJICHUYECKUX pEelIeHH U  cmocoObl uX  peanu3auuu; (GOpMbI U
CTUMYJUPYIOIIHME MEXaHU3Mbl OTBETCTBEHHOCTH 3@ pPE3YyJIbTaTbl MPHUHSITHIX OPraHU3alllOHHO-
YIPaBICHUYECKUX PEIIEHU B Pa3IMYHBIX, B TOM UHCJIE U B HECTAHJIAPTHBIX CUTYALIUSX; TEXHOJIOTUU
MOMCKa M 0TOOpa MHPOpPMAILNK; YMETh OLIEHWBAaTh BO3MOXKHBIE BAPUAHTHI PELIEHUs MpoOieMbl Ha
OCHOBE aHAJIM3a PE3yJAbTaTOB OPraHU3ALMOHHOW CpEIbl, CPaBHMBAs JOCTOMHCTBA U HEIOCTAaTKH
KaXJI0W aJlbTepHAaTHBBI; OLIEHUBATh MOCIJIEACTBHS OPraHU3AIMOHHO-YIPABIEHYECKUX PEIICHUN U
HECTH 3a HUX OTBETCTBEHHOCTb; H3BJEKaTb WMH(GOPMAIMIO W3 BBISIBICHHBIX HWH(OPMAIMOHHBIX
MAaCCHBOB; BJAJETh HaBbIKAMU pEaIU3alMM W COACUCTBUSA peaJu3alid OPraHU3alMOHHO-
YIPABICHUYECKUX PEIICHUI Ha OCHOBE aHAIM3a Pe3yIbTaTOB OPraHU3aMOHHOMN CpPEIbl C YIETOM MX
COLIMAIIBHOM 3HAaYMMOCTH; WH(QOPMAIMOHHBIMU KOMMYHHKAIIMOHHO-TEXHUYECKUMHU CPEICTBaMU
OLICHKH OXXHIAEMBIX PE3YIbTaTOB peaIu3alUuy OPraHU3alMOHHO-YIPABICHYECKUX PEIICHUN;
HaBBbIKAMU HMCII0JIb30BaHU HHPOPMALIMOHHO-ITOUCKOBBIX CHCTEM.

2. [IpoaBUHYTHIN YPOBEHb COOTBETCTBYET OILIEHKE «XOPOIIIO», Mpernoaract opMHpOBaHUE
KOMIIETEHIIMI Ha Oojee BBICOKOM YpOBHE: CTYIEHT JOJDKEH 3HaTb METOAbl pa3paboTKu H
000CHOBaHMSI OPraHU3ALIOHHO-YIIPABICHYECKUX PELICHUH B pa3IMYHbIX CUTyalUsX; IPUHIUIbLI U
METOJbl OLEHKH pe3ylIbTaTOB PEANM3ALHMHA  OPraHU3ALUOHHO-YIPABICHUECKUX  PEIICHUN;
BO3MOKHOCTH MH(MOPMALMOHHBIX HMCTOYHUKOB MO NPO(UII0 Ipo(ecCHOHANbHON NesaTelnbHOCTH;
yMeTh pa3palaTbiBaTh pPAa3JIMUYHbIE BapUaHThl OPraHU3allMOHHO-YIPABICHYECKUX pELIEHUH Ha
OCHOBE aHAJIM3a PE3yNbTaTOB OPraHU3ALMOHHOW Cpelbl U ¢ YYETOM MX COLUAIBHON 3HAaYMMOCTH,
OCYILECTBIIATh BBIOOP M HECTH 32 HErO OTBETCTBEHHOCTh; IPOBOJUTH ayAMUT Mpoliecca MPUHATUS
OpraHU3allMOHHO-YIIPABICHYECKUX  pelIeHUH, ero 3((EeKTUBHOCTH, pE3YIbTaTUBHOCTU U
ONTUMAJILHOCTHU; YTOUHATh MH(OPMALIMOHHbIE NOTPEOHOCTH U (HOPMYIUPOBATh MH(DOPMALIMOHHBIN
3aIpoc; BJIAJAETh HaBbIKAMU IPUHATHSA U 000CHOBAaHUS OPraHU3allMOHHO -yIIPAaBICHYECKUX PEeLIeHUN
B IpOo¢eCCHOHATBHON JEATEIbHOCTH; HaBbIKAMHM OLIEHKH O)XKMJIAEMbIX pPEe3ylIbTaToB pealn3aluyu
OpPraHU3allMOHHO-YIIPABJICHYECKUX  pEIIeHUH; HaBblkaMu  paboThl C  JAOKYMEHTAJIbHBIMHU
HCTOYHUKAMH HH(OpMaLUu.

3. IloporoBslii YpOBEHb COOTBETCTBYET OLICHKE «YIOBJIETBOPUTEIBHO», IPEAIIOIaract
(dopMHpOBaHUE KOMIIETCHLIUH HAa Ha4aJbHOM YPOBHE: CTYIEHT JOJDKEH 3HaTh COJEp’KaHHE U BU[IbI
OpraHU3allMOHHO-YIIPABJICHYECKUX pEIIeHUi, mpouecc HuX pa3paboTKu, OOOCHOBAHUS U
peanus3anuy; TEOPETUYECKHE OCHOBBI OIICHKM DPE3YJIbTaTOB pealM3alid OpraHU3allMOHHO-
YIpaBIE€HUYECKUX pEIIEeHUI; OCHOBHBIE HCTOYHHKH HH(pOpMalNU, HEOOXOAUMOW Il pEIICHUsS
MIOCTABJICHHBIX YIPABICHYECKUX 3aa4; YMETh BOCIPUHMMATh U aHAJIM3UPOBATh MH(OpPMAIHIO O
COCTOSIHUM OPraHU3allMOHHOM cpejibl, He0OXOAUMYIO Ul NMPHUHATHSA U MOCIEeIYIOUed pealn3alnuu
000CHOBAaHHOTO YIPABIEHYECKOTO DPELICHUS; HCIOJIb30BaTh 3aKOHOJATeNbHbIE, HOpPMAaTUBHBIE U
METOJUYECKHE JOKYMEHThl B IIPOLECCE OLEHKU PE3YIbTaTOB pealu3ali OpraHn3alllOHHO-
YIPaBICHUECKUX  PEIIEHHUH; ONpenessiTh COBOKYIMHOCTh BO3MOXKHBIX  HH(pOPMALMOHHBIX
WCTOYHHUKOB; BIIQJIETh HABBIKAMU pPa3pabOTKH OPraHMU3alMOHHO-YIIPABICHUYECKUX pEUIeHUH Ha
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OCHOBE AaHaJM3a pPE3YIbTaTOB, METOJaMU AaHAJIN3a pEe3ylbTaToB MpPOOJIEMHBIX CUTyaluil B
opranu3anuu; 0a30BBIMH HaBBIKAMH pPAaOOTBI C OCHOBHBIMH HMCTOYHHKAMHU YIPABICHYECKOU
nHpopManuen.

4. HenocrarouHslif ypOBEHb COOTBETCTBYET OLICHKE «HEYAOBIETBOPUTEIILHON.
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OTMEeTKH O IPOJIEHUH CpOKa JIEHCTBUS

@DoHJ| OIIEHOUHBIX CPENICTB MPOIOHTUPOBAH HA

2024 / 2025 y4eOHbIi TOJ peleHneM y4EHOro COBETa
Kocranatickoro ¢pummana ®I'6OY BO «Yenl ¥»

ot «29» ¢epains 2024 . [Tporokon Ne 7

@oHJ OIIEHOYHBIX CPECTB IPOIOHIUPOBAH Ha
20/ 20 y4eOHBIA TOA pelIeHHeM Y4EHOTro
coera Kocranaiickoro ¢wmana OI'BOY  BO
«Henl'¥»

OT « » 20 . [Iporokon Ne

q)OHll OIICHOYHBIX CPEACTB IIPOJIOHI'MPOBAH HA
20/ 20 y4eOHBIi TOX peUICHHEM Y4EHOro
coera Kocranaiickoro ¢wuimmana @OI'BOY BO
«Henl'¥»

oT « » 20 ©. [lporokom Ne
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