ﬂ,OKyMEHT TOACat ||puuu17| jucmpwﬁwwlq/l POCCHA

WHdopmaus o Bnanenbuie: deziepanbHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTeNbHOE yIPEKCHHE BHICIIET0 00Pa30BAHIsA
®KO: Hanyko Hatan bﬂ@l!HﬂPOBﬁqenﬂGHchnﬁ rogynapcrBenHbli yausepceuret» (PI'BOY BO «Henl'Vy)

[lomkHoctb) [Inpekrop Kocranaiickuii ¢hrmuan

[Jlata nogmicanms: 12.09.2024 12:05:Kadenpa sxonomuku

YHUKanbHbIPi NPOrpaMMHbIV KIOY:  DOH OIEHOYHBIX|CPeICTB O AUCIUIIINHE (MOTYIIO) «YIpaBieH e YeTOBEUeCKHME PECYPCAMID)
25467908655d9e0abdc452e51caba%ie ] bealirrbit npjodeccuonansHOl 00pa3oBaTeNbHONW IpOrpaMMe BBICIIETO 00pa30BaHUs — HpPOrpaMMme

Haxaasprata~dvieHe[PKMEHT OpraHU3aI[Ny 110 HarpasyieHuto moaroroBku 38.03.02 MeHeKMeHT

Bepcus nokymenra - 1 crp. 1 u3 16 IlepBslii sx3eMILISIP KOITHS Ne

YTBEPXJIAIO
Hupexrop Kocranaiickoro ¢unmana
®dI'BOY BO «Henl Yy

P.A. Tronerenona
«25» masn 2023 1.

DoH/1 OLICHOYHBIX CPEICTB
JJIS MIPOMEKYTOYHOM arTecTaluu

10 JTUCIUTIINHE (MOYIIIO)
YnpasiieHne yeJiOBe4eCKHMHU pecypcaMu

HanpagiieHre moaroToBkH (CrennuaibHOCTD)
38.03.02 Menem:kMeHT

HampaBnennocts (mpoduiib)
MeHea)KMeHT OpraHu3auuu

[TpucBanBaemas KBaIupUKaIIHS
bakanasp

dopma oOydeHus
Ounas

I'on HaGopa 2023, 2024

Kocranait 2023
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MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
)’} «Hensbunckmit rocynapcTBeHHbIH yHUBepenTe (PI'BOY BO «Henl V»)
Kocranatickuit pumman
Kadenpa sxoHoMHKH

<

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOAYIIIO) «YIIpaBIeHUE YeIOBEIECKUMHU PECYPCaMI»
10 OCHOBHOHM TpodeccHoHaIbHOH 00pa30BaTeNbHONH IpOrpaMMe BBICIIETO O0Opa3oBaHMS — IPOTrpamMme
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aIUmy 110 HarpaBieHUo moaroroBku 38.03.02 MeHeKMeHT

Bepcus nokymenra - 1 crp. 2 u3 16 IlepBslii sx3eMILISIP KOITHS Ne

DoH/1 OLICHOYHBIX CPEACTB NPUHAT
VYuénusim coBeToM Kocranaiickoro ¢punnana ®I'bOY BO «Henl 'V»

ITpoTtokon 3acenanust Ne 10 ot 25 mast 2023 r.

[Ipencenarens yu€Horo cosera P.A. Tronerenosa
duinana
Cekpetapb y4€HOTO COBETA H.A. KpaBuenko
¢uinana

(I)OHJI OLCHOYHBIX CPEJACTB PEKOMCHI0BAH

YuebH0-MeTOoaMYeckuM coBeToM KocTtanaiickoro ¢unuana ®I'bOY BO «Uenl 'Yy
ITporokon 3acenanus Ne 10 or 18 mas 2023 1.

[Ipencenarens

Y4eOHO-METOAUYECKOIO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEACTB pa3padoTaH U PpeKOMEH0BaH Kadeapoil IKOHOMUKH
ITpotokon 3acenanust Ne 9 ot 10 mast 2023 1.

3aBeayromnuii kadgeapoi I''B. [lanuna

ABTOp (COCTaBUTEIIb) daneeB A.A., IOLEHT
Kadeapbl SKOHOMHKH, KaHIHIaT SKOHOMHYECKHX HAyK

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcTBeHHbIH yHUBepenTe (PI'BOY BO «Henl V»)

Kocranatickuit pumman

Kadenpa sxoHoMHKH

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOAYIIIO) «YIIpaBIeHUE YeIOBEIECKUMHU PECYPCaMI»
10 OCHOBHOHM TpodeccHoHaIbHOH 00pa30BaTeNbHONH IpOrpaMMe BBICIIETO O0Opa3oBaHMS — IPOTrpamMme
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aIUmy 110 HarpaBieHUo moaroroBku 38.03.02 MeHeKMeHT

Bepcust nokymenta - 1

crp. 3u3 16

Ilepsblii sx3eMILLAp

KOITHUA Ne

Hampasnenue

1. HACITIOPT ®OHJIA OHEHOYHbBIX CPEJICTB

IIOATOTOBKMH.

Hampasnennocts (mpodus):

Jucuunnmnna:

TpumecTp (TpUMECTpPbI) U3YUEHUS:
®dopma (hopmbl) TPOMEKYTOUHON aTTECTAIUH

38.03.02 «MeHemxMeHT»
MeHepKMEHT OpraHu3anuu
VYipaBneHue 4eI0BEYECKUMH PECYpCaMHu

5
9K3aMEH

OneHuBaHUe pe3ynbTaTOB Y4eOHOU IEsITeNbHOCTH OOyJaroIMXCsl MPH H3YYEHUU JUCLUILUIMHBI
OCYIIECTBIISIETCS MO OANNIbHO-PEHTHHIOBON CUCTEME

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

2.1. KomnereHuMH, 3aKpenyiéHHbIe 32 I CHUTIIMHON

I/I3yqu1/Ie JAUCIHUITIINHBI

«YnpasieHue

(hopMHUpPOBaHHE CIAEAYIONTNX KOMITCTCHITH:

YeJIOBEYECKHMHU pecypcaMm»

HalpaBJI€HO Ha

Kongr Conepxanue WNuaykatopsl [epedeHb MmIaHUPYEMBIX pe3yIBTATOB O0YUEHHUS 110
KOMITETEHITUN KOMIIETEHITHIA JTOCTIKEHHS JUCITUTITAHE
o ®I'OC cormmacao ®I'OC KOMIIETEHIINHI
cornacHo OITOIT
1 2 3 4
OIIK-3 Criocoben OIlK-3.1 Iopozosuiii 3uams: po(eCcCHOHANBHYIO
pa3pabarbiBaTh OnuceIBaeT /WM | yposeHsb TEPMUHOJIIOTHUIO B 00JAaCTH TPUHITHSA
000CHOBaHHbIE HHTEPIIPETUPYET OpTaHU3aI[OHHO-yIIPABICHYE CKIX
OpTaHU3aIOHHO- npoOsieMHbIe pereHuit
yIpaBlieHUYeCKHe CUTYaLlUl Yumemv: npoBOAMTH OpraHMU3aIOHHYIO
pereHus ¢ y4éTom JIESITEIIbHOCTH JIMarHOCTUKY u (hopMynupoBaTh
HX COITMAILHOMN OpTaHU3aIHH, po0OJIeMbl OPTraHU3aIN
3HAYUMOCTH, UCTIONB3YA Braoems:  MeromamMu — IHArHOCTHUKH
CO,[[efICTBOBaTI) nux HpO(l)eCCI/IOHaHBHy OpraHu3allMOHHBIX np06HeM
peanuszanuu B 10 TEPMUHOIIOTHIO | [Ipodgunymuiti | 3Hams: [IPUYMHBl  BO3HUKHOBEHHS
YCJIOBUAX YpoGeHs OpTaHU3aIMOHHBIX MpodieM
CIIOKHOU 1 Ymems: ananuzmpoBaTh  pe3yabTaTHI
JMHAMHYHOK MpOOIEMHBIX CHTYyaIlii OpraHU3aIid
Cpenbl 1 s GOPMHUPOBAHUA W IPUHITHA
OLICHUBATB X OpraHU3alMOHHO-YIIPABIEHYECKUX
TIOCJICACTBUS pCHICHI/Iﬁ
Bradem»:  HaBBIKAMH  JTHATHOCTHKH
MIPUYXH BO3HUKHOBEHUS
OpTaHU3AIMOHHBIX MpodiIeM
Buicoxuui 3nams:  COBpEMEHHBIE TIOAXONBI K
VposeHb WCCTIIOBAHNIO TMPOOIEeM yIpaBICHUS
OpTaHU3AIISIMA
Ymemu: HHTEPIIPETUPOBATH
mpoOJIeMHBIE CHUTYaIlH JIEATENFHOCTH
OpTaHU3aIH, UCTIONB3YS

po(heCCHOHANBHYIO TEPMHUHOIOTHIO W
TEXHOJIOTMH YIPaBICHUS

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcTBeHHbIH yHUBepenTe (PI'BOY BO «Henl V»)

Kocranatickuit pumman
Kadenpa sxoHoMHKH

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOAYIIIO) «YIIpaBIeHUE YeIOBEIECKUMHU PECYPCaMI»
10 OCHOBHOHM TpodeccHoHaIbHOH 00pa30BaTeNbHONH IpOrpaMMe BBICIIETO O0Opa3oBaHMS — IPOTrpamMme
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aIUmy 110 HarpaBieHUo moaroroBku 38.03.02 MeHeKMeHT

Bepcust nokymenta - 1

crp. 4 u3 16

Ilepsblii sx3eMILLAp

KOITHUA Ne

Brademv:  HaBBIKaMU  OmNpeAeTIeHUs
BCETO KOMIUIEKCA OpraHU3allMOHHBIX
mpoOJieM W BBIABICHUS MPHYMH WX
BO3HHUKHOBEHUS

OIIK-3.2
PazpabarsiBaer,
000CHOBBIBACT
3(h(HEeKTHBHOCTD,
CoflelCTBYeET
peanuzanuu
OpraHM3aIOHHO-
YIPaBJICHUYECKHUX
pelieHnii Ha
OCHOBE aHallnu3a
pe3yNbTaToB
OpraHMU3allMOHHOU
Cpelibl C Y4ETOM MX
COIMaIbHOU
3HAYUMOCTH

Ilopocosuiii
VpogeHb

3uamo: conepKanue " BUJIBI
OpraHMU3aIOHHO- yITPABIEHUECKUX
peliieHunit, mpomecc WX pa3paboTKy,
00OCHOBAHHUS U pean3aiun

Yuems: BOCIIPUHUMATh U
aHaJIM3UPOBaTh HH(OPMAIHIO o
COCTOSTHUM  OpPTaHM3aIlMOHHOM Cpebl,
HCOOXOMUMYIO  JJIi  TPUHATHA U
HOCJIEAYIOLIEN peanuzanuu
000CHOBAHHOTO yIpaBlIeHYECKOr0
peLeHus

Bnaoemy: HaBBIKAMH  pa3pabOoTKH
OpraHU3alMOHHO-YIIPABICHYECKUX
pelLieHni Ha OCHOBE aHaiu3a
PE3yNIBTaTOB OpraHU3allMOHHOMN Cpenbl

TIpoosunymuiii
yposetb

3uamev:  Mmerompl  pa3paboOTKM  H
000CHOBaHHUS OpTaHU3aIHOHHO-
YIIPABJICHUYECKUX PEIICHUH B PA3INYHBIX
CHUTYaIMAX

Yumemw:  paspabaTbiBaTh  pa3iuyiHbIC
BapHUaHTHI OpTaHU3aI[HOHHO-
YIpaBIEHYECKUX PELICHHII Ha OCHOBE
aHaJIM3a Pe3yJabTaTOB OPTaHU3AIMOHHON
cpenbl M C Y4€TOM HX COLMAJIBHON
3HaYUMOCTH, OCYILECTBIATh BBHIOOp U
HECTH 3a HErO OTBETCTBEHHOCTD

Brnaoems: HaBpIKAaMH TOpPUHATHA U
000CHOBaHUA OpraHu3aIOHHO-
YIPaBIEHUYECKUX peleHui B
npoeCCHOHANBHON IESITENbHOCTH

Buicoxuti
VpogeHb

3nams: KpUTEpHU BEIOOpa
ONTHMAaJIbHBIX OpraHU3aLOHHO-
YIIPABIEHYECKNX PELICHHH M CIIOCOOBI
UX pean3alum

Ymems: OLICHUBATh BO3MOXXHBIE
BapUaHTBl pEUICHHS TNPoOIEeMBl Ha
OCHOBE aHaJM3a pe3yIbTaToB

OpPTaHU3AIMOHHON Cpenbl, CpaBHHUBAS
IOCTOMHCTBA W HEJOCTATKH KaKIOH

AJBTEPHATUBHI
Braoems: wHaBplKaMm peanuzanum 1
COIENCTBUS peanu3anuu

OpraHM3aIIOHHO-YIIPABIEHUECKIX
pelieHui Ha OCHOBE aHaiau3a
PE3YIBTaTOB OPTaHU3AIMOHHON CPEmpl ¢
YUETOM MX COIMAIBHOW 3HAYMMOCTH

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcTBeHHbIH yHUBepenTe (PI'BOY BO «Henl V»)

Kocranatickuit pumman
Kadenpa sxoHoMHKH

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOAYIIIO) «YIIpaBIeHUE YeIOBEIECKUMHU PECYPCaMI»
10 OCHOBHOHM TpodeccHoHaIbHOH 00pa30BaTeNbHONH IpOrpaMMe BBICIIETO O0Opa3oBaHMS — IPOTrpamMme
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aIUmy 110 HarpaBieHUo moaroroBku 38.03.02 MeHeKMeHT

Bepcust nokymenta - 1

crp. Su3 16

Ilepsblii sx3eMILLAp

KOITHUA Ne

OIIK-3.3
OuenuBaet
OXKHJTaCMBIC
pe3yNIBTaThl  W/WIH
MOCTIC/ICTBHS
peanuzanuu
OpTaHU3aIOHHO-
YIPaBJICHUYECKHUX
pelieHud ¢ TOUYKH
3peHHUs 179
COLIMAITLHOM
3HAYMMOCTH

Ilopocosuiii
YpogeHb

3namb: TEOPETUYECKHE OCHOBBI OLIEHKH
pe3ynbpTaToB peanuzanumn
OpraHU3aIMOHHO-YIIPaBIEHYE CKUX
pelieHui

Yuems: HCIIONb30BaTh
3aKOHOJATeIbHbIe, HOPMATHUBHBIE U
METOUYECKHUE JOKYMEHTHI B MpOIECCE
OILICHKH pe3yABTaTOB peaau3anuu
OPraHU3aI[HOHHO- yIIPABICHYE CKIX
pelieHui

Braoems: MeToaMu aHanm3a
pe3yNbTaToOB MPOOJIIEMHBIX CHTYAIlldi B
OpraHu3aIu

TIpoosunymuiii
yposenb

Buamo: MPUHIUIBI U METOJbI OLCHKHU
PE3yNbTaToB peayu3anum
OpTraHU3aIHOHHO-YIIPABICHYE CKUX
pereHni

Yumems: mnpoBoguTh ayauT Tpolecca
IIPUHATHUSA OpraHu3aloOHHO-
YIIPaBIEHYECKUX pelIeHun, €ero
3G (EeKTUBHOCTH, PE3YIBTATUBHOCTH H
ONTHMAJIBHOCTH

Braodemy: HaBbIKAMU OLICHKH
0)KHUAAEMBIX PE3YIBTATOB pPealnu3aliu
OpraHMU3aIIOHHO-yIIPABIEHUECKUX
peleHui

Buicoxuti
VpogeHb

3name:  GHOpMBI M CTUMYIMPYIOIIHE
MEXaHNU3MBI OTBETCTBEHHOCTH 3a
pPEe3YITBTaThI TIPUHSATHIX
OpraHu3aIMOHHO-YITPABICHYE CKUX
pEIIeHNH B Pa3JIMYHBIX, B TOM YHUCIIE U B
HECTaHJAPTHBIX CHTYaILlHsIX

Ymems: OLICHUBATh MOCIIEICTBHS
OpraHM3alIOHHO-yIIPABIEHUECKUX
peleHui u HECTH 3a HUX
OTBETCTBEHHOCTb

Bnaoemy: HH(OPMAIHOHHBIMH
KOMM YHHKAIIMOHHO-TEXHHYECKUMHU

cpencTBaMu OIICHKH OJKHIaEMBIX
pPEe3yIBTaTOB peanu3anuu

OpraHM3aIIOHHO-yIIPABICHUECKIX
peleHui

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MHWHOBPHAYKHU POCCUN
®DenepalibHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BaTENFHOE YUPEKICHHE BBICIIIETO 00pa30BaHUS

Kadenpa sxoHoMHKH

«Hensbunckmit rocynapcTBeHHbIH yHUBepenTe (PI'BOY BO «Henl V»)
Kocranatickuit pumman

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOAYIIIO) «YIIpaBIeHUE YeIOBEIECKUMHU PECYPCaMI»
10 OCHOBHOHM TpodeccHoHaIbHOH 00pa30BaTeNbHONH IpOrpaMMe BBICIIETO O0Opa3oBaHMS — IPOTrpamMme
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aIUmy 110 HarpaBieHUo moaroroBku 38.03.02 MeHeKMeHT

Bepcus

JIOKyMeHTa - 1

crp. 6 u3 16

Ilepsblii sx3eMILLAp

KOITHUA Ne

3. COAEP) KAHUE OHEHOYHBIX CPEJACTB 11O AUCHUIIJIMHE

3.1 Buabl 011eHOYHBIX CPeICTB

Konrpomnupyembie HanmenoBanue HanmeHoBaHue OLIEHOYHOTO
WHINKATOPBI TOCTHKEHHSI T T —. OLIEHOYHOT'O CPE/ICTBA cpencTsa Ans -
Ne o/m KOMTeTeHIHH / TeMBI/pATETEI JUTSL TEKYIIEro MPOMEKYTOYHO#M
IIAHUPYEMBbIC p KOHTPOJISL 1 pyOeKHOT0 aTTecTalyu
pe3yIbTaThl 00y4YCHUSI KOHTPOJIST*
OIIK-3.1 CoBpeMeHHbIe YerHblit onpoc, KomniekcHast mnucbMeHHas
TIOXOMTBI K pedepar, pabora:
1 YIIPABICHHIO KOMIDIEKCHAsI - TEOPETUYECKUE BOMIPOCHI
YCJIIOBCUCCKNMHU NUCbMCHHAasA pa60Ta - TECThI
pecypcaMu
OIIK-3.1 MeTomomoruiecku YcTHbIi onpoc, KoMmiekcHasts mnmchpMeHHast
OIIK-3.2 € OCHOBBI TECTHPOBAHUE, pabora:
2 yIIpaBlIeHUS pedepar, - TEOPETUYECKHUE BOTIPOCHI
YeJI0BeYEeCKUMHU KOMILTCKCHAs - TECTHI
pecypcamu NHCbMEHHast paboTa
OIIK-3.2 OCHOBBI [MpakTnueckas padora, | KoMmruiekcHasi NUCbMeEHHas
OIlIK-3.3 OpraHu3aniu pedepar, pabora:
3 UCIIONIB30BAHUS KOMIUIEKCHasI - TEOPETHYECKHE BOIPOCHI
YeJI0BEYEeCKUX NHMCbMEHHAst paboTa | - TECThI
pecypcoB
KOMIAaHUU
OIIK-3.2 Kanposbiit [MpakTuueckas padora, | KoMmruiekcHasi nUCbMeEHHAs
OIIK-3.3 [OTEHIUAN U pelieHue 3ajad, cinaia- | padora:
4 KaJpoBast Ipe3eHTaLus, - TEOPETHYECKIE BOIPOCH
HOJTUTHKA KOMILIEKCHasI - TECTHI
OpraHU3aLix NHMCbMEHHAst paboTa | - MPaKTHYECKHE 3aJaHus
OIlK-3.1 ®dopMupoBaHue Henoas urpa, cnaiin- | KomiekcHass mHChMEHHas
OIIK-3.3 YEeJI0BEYECKUX npe3eHTals, pabora:
5 pecypcoB KOMILIEKCHasI - TEOPETHYECKIE BOIPOCH
KOMMEPUYECKOH NHMCbMEHHAst paboTa | - TECTH
OpraHH3aLix
OIlIK-3.1 PasButne YerHBIi ompoc, KommutekcHast mmcpMeHHas
6 OIIK-3.2 YeJIOBEYECKUX pedepar, pabora:
pecypcos KOMIUIEKCHasI - TEOPETHYECKHIE BOIPOCHI
OpraHU3aLix NHCbMEHHAst paboTa | - TECTH
OIIK-3.2 Onenka YerHblit onpoc, KoMmIuiekcHass nuCbMeEHHAs
OIlIK-3.3 nepcoHaia u TECTUPOBAHUE, claia- | padora:
7 st dhexTuBHOCTH TIPe3CHTAITHS, - TEOPETUIECKHIE BOPOCHI
YIIPaBICHUS UM KOMIUIEKCHAsI - TECTHI
MICEMEHHas pabora
OIIK-3.1 Morusars YerHBIH ompoc, KoMmruiekcHass mHCbMEHHAS
nepcoHana TeCTHpOBaHMUeE, cnaiin- | pabora:
8 Npe3eHTaLu, - TEOPETHYECKHIE BOIIPOCHI
KOMIUIEKCHAsI - TECTHI
MICEMEHHas pabora
9 OIIK-3.1 BricBoOokneHme VYerHbli onpoc, KomrmmekcHass nmcbMeHHas
OIIK-3.2 TepCoHana pedepar, pabora:

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS

Kocranatickuit pumman
Kadenpa sxoHoMHKH

«Hensbunckmit rocynapcTBeHHbIH yHUBepenTe (PI'BOY BO «Henl V»)

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOAYIIIO) «YIIpaBIeHUE YeIOBEIECKUMHU PECYPCaMI»
10 OCHOBHOHM TpodeccHoHaIbHOH 00pa30BaTeNbHONH IpOrpaMMe BBICIIETO O0Opa3oBaHMS — IPOTrpamMme
OakanmaBpuaTa «MeHeHKMEHT OpraHH3aIUmy 110 HarpaBieHUo moaroroBku 38.03.02 MeHeKMeHT

Bepcust nokymenta - 1 crp. 7 u3 16

Ilepsblii sx3eMILLAp

KOITHUA Ne

OIIK-3.3

KOMITIEKCHAS
MUCEMEHHas padora

- TCOPETUUCCKUC BOIIPOCHI
- TCCThI

* 1751 CTyeHTOB 3a09HON (POPMBI 00ydeHHUsT PyOSKHBIN KOHTPOJIb HE TIPETYCMOTPEH

3.2 ConepxaHue OLeHOYHBIX CPEICTB

3.2.1 llpumepHBIii NepeyeHb TECTOBHIX BONPOCOB

BapI/IaHTLI OTBCTOB

COBpeMeHHHe MOAXO/Ibl K YIIPAaBJICHHUIO YCJIOBCUCCKUMU pECypCaMun

Ne dopMynHupoBKa Bompoca

n/n

1 BHeskoHOMHMUECKas KaTeropusi, KOTopas MO3HaeT U
packpbIBaeT OCHOBHBIE 3aKOHOMEPHOCTH

BO3/JICHCTBHUS Ha PaOOTHUKOB PAa3IMYHBIX KaTETOPHUIA
B IIpoLecce Tpyla U MEXaHM3M COLMAJIBHO-
TPYAOBBIX OTHOULIEHUH PpyKOBOOUTENIEH 51
MepcoHaa, B Hel BEJIMKa CTEINEHb
HEOIIPENEIICHHOCTH, HEBO3MOKHO CIUIAHUPOBAaTh U
YCTaHOBUTb CPOKU OTKPBITHI

A. Hayka ynpapJieHusi (Teopusi ynpaBjieHHs)
B. npakTuka ynpasneHus

C. ympasieHre IepcoHalIoM

D. yenoBeueckuii Kamuran

E. HeT npaBUIBLHOIO OTBETA

2 COBOKYITHOCTh (pM3MYECKUX JIMI, COCTOSIIUX C
OpraHu3aliieil Kak IOpHIMYECKHM JIMIOM B
OTHOLICHHUSIX, PErylupyeMbIx TPYIOBBIM

JIOrOBOPOM Haiima

A. Ilepconaj opraHuzanuu
B. paGouas cuna
C.joMalrame xXo3sMcTaa

D. paboune — Hepe3uaEeHTHI
E. HeneranpHbIe paboune

MeTo1070rn4ecKUe OCHOBBI YIIPABJICHHs YEI0BEUECKUMH pECypcaMu

3 Merton npenycMaTpuBaroIUil KOTMYECTBEHHOE U
Ka4eCTBEHHOE 00OCHOBAHHE IIeJIeH OpraHu3aliu B
LIEJIOM U IIeNel CUCTEMBI YIIPaBJIeHHs EPCOHATIOM
C TOUKHU 3pPEHHS UX COOTBETCTBHUS LIEJISAM
OpraHu3aluu

A. MeTton IeKOMIIO3UIINHA

B. Jlunamudeckuit MeTOx

C. MeToz 11ocinenoBaTeIbHON ITOACTAHOBKHA
D. Meron cpaBHeHMiA

E. MeTtoa cTpyKTypHM3auMu neJiei

4 MeTton TO3BONSIOIIMHM  M3Yy4YUTh BIMSAHHE HaA
(opMHpOBaHHE CHUCTEMBI YIIPABICHUS IIEPCOHAIOM
KaXZ0ro (pakTopa B OTAEIBHOCTH, MOJ AEHCTBHEM
KOTOPBIX CIIOXKHIIOCH €€ COCTOSHHE

A. MeTton IeKOMITIO3UIINHA

B. JluHamMu4eckuit MeTos

C. MeToJ nocJ1e10BaTeIbHOM MOJACTAHOBKH
D. Meron cpaBHeHMiA

E. Meton cTpyKTypu3auuu nenen

OCHOBBI OpraHu3alu1 UCIOJIB30BaHU YCJIOBEYECKNX PECYPCOB KOMIIAHNN

JIOKyMEHT, OITUCBHIBAIONINN OCHOBHBIC (DYHKIIUU
COTPYIHMKA, 3aHMMAIOLIET0 KOHKPETHOE pabouce
MECTO.

A. TOJZKHOCTHASI HHCTPYKIMSA
B. xapT komnereHuuu

C. TpeboBaHMs K KaHAUAATAM
D. ycnoBus mpuema Ha pabory
E. xagecTBa paboTHHKA

Yro BKIIIOYAET B ceOst CHCTEMa YIIPaBICHUS
TIEPCOHAIIOM (IIPH HEOOXOJMMOCTH YKa3aTh
HECKOIIBKO):

A. ¢dyHKUMOHATBHBIE TTOPA3ICICHS,;

B. ¢dyakmmonanbHBIE TOIPa3AETEHUSI H UX PYKOBOIH-
TeNeH;

C. ¢yHKuMOHAIbHbBIE MOAPA3/Ie/IeHUs, UX PYKOBOIH-
TeJiel M JIMHEeHHbIX PYKOBOJAUTEIeH;

D. o0iee pyxkoBoacTBO Opranu3amuei

E. Her BepHOroO OTBETa

KanpoBslit mOTeHIA 1 KaJpoBas MOJTATHKA OpTaHU3aIHN

KanpoBast monnTHKa, XapakTepH3yIOIascsl HaInIH-
€M y pYKOBOACTBA OOOCHOBaHHBIX ITPOTHO30B
Pa3BUTHSI CUTyallul U OAHOBPEMEHHO HENOCTATKOM
CPEICTB IJIsl OKa3aHWsI BIMSHUS HA Hee

A. maccuBHas KafipoBasi MOMUTHKA

B. peakTrBHast KafpoBas HOTUTHKA

C. npeBeHTHBHAs KApoBasi MOJIUTHKA
D. akTuBHas KaapoBasi MOMUTHKA

E. HeT npaBUIBHOTO OTBETA
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8 CBoeBpeMeHHO (hOPMYIIUPOBATH LIEITH B A. Muccust KaIpOBOH TTOJTUTUKH
COOTBETCTBHH CO CTpATEruei pa3BUTHUs oprannia- | B. mejib KaapoBoi MOJUTHKH
LM, CTAaBUTH IPOOJIEMBI U 33]1a41, HAXOIUTh C. Ha3HaYeHUE KaIPOBOH MOIUTHKH
CIIOCOOBI M OPraHU30BBIBATh JAOCTIKEHME 1ened — | D. crparerns kagpoBoii monuTrka
3T0... E. TakTuka KagpoBoil MONUTHUKH
dopMHpOBaHUE YETOBEYECKHX PECYPCOB KOMMEPUECKOW OpraHn3alin
9 JlelicTBHs OpraHU3alyy 1o IPUBJIEYCHUIO HA A. pa3paboTka cTpaTeruu
paboTy KaHAUAATOB, OTBEYAIOLIUX HEOOXOIUMBIM B. paspadorka muccuun
TpeOoBaHUSIM BaKaHTHOIO pabodero Mecra, a takke | C. pa3padoTka mpou3BOICTBA
(hopMupoBaHue pe3epBa KaHAWAATOB ISl 0TOOpa D. nadop nepconanaa
TIepcoHaa. E. BepHBI Bce BApHAHTBHI
10 A. Poraums
PazbsicHenne u neMOHCTpalys npueMoB paboThl | B. YueHnuecTBO M HACTABHUYECTBO (KOAYHHT)
HETOCPEACTBEHHO Ha paboueM MecTe — 3TO. .. C. UucrpykTaxk
D. O6yuenue Ha pabodeM MecTe
E. OGyuenue BHe paboyero Mecra
Pa3BuTHe 4ernoBe4eCKUX PecypcoB OpraHu3aliu
11 IIpouecc noAroTOBKU COTPYAHUKA K BBIIIOJTHEHUIO A. coumainbHas aganTanms
HOBBIX MPOW3BOICTBEHHBIX (DYHKIMH, 3aHATHIO B. npodeccuonanbHoe pa3BUTHE MEPCOHATA
HOBBIX JIOJDKHOCTEH, PEIIEHNIO HOBBIX 3a71ad. C. npodeccroHa bHas aganTamms
D. sxoHOMMUECKAasT aganTalys
E. BTOpnuHas amanranus
12 CucTeMaTHYeCKUil IpoIecc, OPUEHTUPOBAHHBIA Ha | A. o0OydeHHe mepcoHaia
(bopMHpOBaHHE COTPYAHUKOB, OTBEYAIOIINX B. apanTanus nepcoHana
HOTPeOHOCTAM MPENIPHATHS, U, B TO ke Bpems, Ha | C. mepexBanudukanus pabOTHUKOB
U3y4eHHE U Pa3BUTHE IPOU3BOAUTENBHOTO U D. noBsienne kBaaupuKayuy pabOTHUKOB
00pa30BaTeNIbLHOrO OTEHINANIa COTPYAHUKOB E. pasBuTHe nepconana
HpPEJIPHUSITUS — 3TO. ..
Orenka nepconasa u 3Q(HEeKTUBHOCTH YIPaBICHUS UM
13 A.MOpaNbHBIMU
IIpumensiemble npueMbl BO3ACUCTBUS HA NepcoHal | B. maTepuanbHbIMU
MOT'YT OBITH C. npsIMBIMH M KOCBEHHBIMH
D. npsAMOKOCBEeHHBIMU
E. npounsBoacTBEHHBIMU
14 A. oIleHKa JIMYHBIX U JIEJIOBBIX KaYeCTB;
OCHOBO#1 171 BBIpaOOTKH M IPUHATHS peleHus o | B. omenka Tpyna;
CTUMYIHPOBAHUIO TPY/A MEPCOHANA SBIISETCS: C. oueHka pe3yJIbTaTOB TPYAa;
D. xommiekcHas orfeHKa Ka4ecTBa paboThI
E. HeT npaBUIBHOIO OTBETA
MoruBanus nepcoHaia
15 A. ©. CxkunHepa
B. Amamca
K conep:xaTeabHBIM MOTHBALIMOHHBIM TEOPHSIM C. Bpyma
OTHOCSTCS] TEOPHU:
Mmozenb [loprepa — Jloynepa
D. I'epudepra
E. Her mpaBuibHOTO OTBETA
16 A. yCTaHOBUTH OCMBICIICHHBIE CTAHIAPTHI

Kaxkasa u3 MIPUBEIEHHBIX pEKOMEH Jaruii
MOTHUBHUPYET PaOOTHHKOB Ha IOTHYIO CaMOOTIa4dy B
WHTEpecax MpearpusTUs:

BOCIIPHHHMAEMBIE COTPYIHUKAMH

B. ycTaHOBUTE IBYXCTOpOHHEE OOILICHUE

C. m30erath 4pe3MepHOTro KOHTPOJISI

D. ycTaHOBUTB KECTKHE, HO JOCTH)KUMBIE CTaHAAPTHI
E. Bo3HArpa:xaaTh 3a J0CTHKEHHE CTAHIAPTA

BLICBO60)KZ[6HI/I6 TIEpCOHAJIa
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17

VBONBLHEHNE — 3TO:

A. mpekpauienne TPYI0BOIr0 10TroBOPa MEXKIY
aIMHHHUCTPALUE U COTPYTHUKOM

B. noBeneHue 10 COTPYTHUKOB COOOLIEHUS 00
YBOJIbHEHUH

C. BHUJ IeATENbHOCTH, CBA3aHHBIN C COKpaIIEHHEM
nepcoHasa BCISACTBUE 3aKPBITHS PESNPHUSITHS

D. npekpaiiieHne coraieHus: Mex 1y Hopas/eIeHusIMU
Ha BE/ICHUE COBMECTHOM JIESITENbHOCTH

E. Her npaBWiIbHOTO OTBETa

3.2.2 TlpumepHbIii IepeueHb TEOPETHYECKUX BOTIPOCOB

B uewm 3akitouaercs cTparerust ynpapieHHs U€I0BEUECKUMU pecypcaMu’?

3. Ilepeunciure ocHOBHBIE cTpareruu Y YP.

4. Kaxue metoibl mporiecca pazpabotku crparerunt YUP Bel 3HaeTe?

5. laiiTe XapakTepUCTHUKY OCHOBHBIX HHCTPYMEHTOB KaJIpOBOM MOJUTHKH.

6. HazoBuTe OCHOBHBIE HAIIPABJIEHUS KaPOBOU MOJUTUKU OpraHU3alNH.

7. KakoBa cyTh HaCCUBHOM KaJIpOBOW IMOJIUTHKHN?

8. OxapakTepu3yiTe peakTUBHYIO KaJAPOBYIO MIOJUTHUKY.

9. B ueM 3akiiro4aeTcsl MPEBEHTUBHAS KaJIpoBas MOJIUTHUKA?

10. Oxapakrepu3yilTe akTUBHYIO KaJJPOBYIO OJIMTUKY U €€ TTOJABU/IBI.

11. TIlpuBenuTe CpaBHHUTEIBHYIO XapaKTEPUCTUKY OTKPBITOM U 3aKpPBITOM KaJIpOBOU
MOJINTUKU.
12. B gem 3akmodarorcst yciaoBus GopMupoBaHus 3PGEKTUBHON KaApOBOI MOTUTUKH?

13. YKkaxxuTe OCHOBHBIE 3TAIbl Pa3pa0dO0TKH KaJAPOBOM MOJIUTHKHA OPTaHU3aIUH.

14. [laliTe XapakTepUCTHKY 3TaraM (GOpMUPOBAHUS KaIPOBOU MOJUTHKH OPTraHU3AIIAH.

15. Chopmynupyiite OCHOBHBIC (DaKTOPHI BHEIIHEH W BHYTPEHHEHW Cpelbl OpraHU3alluH,
BIIUSIONINE HA ITpolecc (OpMUPOBAHUS KaAPOBOM MOTUTHKHU?

16. KagpoBslii pe3eps.

17. denoBas kapbepa. [Ipoasukenue mo ciyxoe.

18. MotuBaius u cTuMynupoBaHre. MOTUBAILIMOHHOE SIIPO.

19. IIpodopueHTtarys 1 TpyaOBas ajanTamus nepcoHaa.

20. T'ocynapcTBeHHas cucTeMa yIpaBlieHUs! TPYAOBBIMU PECYPCaAMHU.

21. Opranu3anOHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS [IEPCOHAIIOM.

22. O1eHKa COIMANbHON U SKOHOMHUYECKOH 3((EeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS
CUCTEMBI IIPOIIECCOB YIPABJICHHS MIEPCOHAIIOM.

23. Onenka pe3ynbraToB Tpyaa. OueHka 3arpar Ha IepcoHall.

24. Ycnous Tpyaa nepconana. Pexum tpyna. JucuumivHa Tpyaa.

25. Kagposoe, mH(pOpMAIIMOHHOE, TEXHUYECKOE, HOPMATHBHOMETOJIMYECKOE, MPaBOBOE U
JIeIOTIPOU3BOICTBEHHOE 00ECTIEYEHHE CUCTEMBI YIIPABJICHHSI IIEPCOHATIOM.

3.2.3 IIpuMepHBIii TepeueHb NPAKTUIECKUX 3alaHNuN
3ajaHue A7 aHaIM3a OpraHu3allMOHHOTO KOH(IIMKTA!

1) nate kmaccuuKauo KOHPINKTA;
2) BbISIBIICHHE IPUYMH KOH(IINKTA,;

3) BO3MOKHBIC BapUaHThI YPCTYIIMPOBAHUA U UX IMOCICACTBUA.
CI/ITyaLII/IH 1. B cereBoM MaraspmHe Ha BakKaHTHBIC MeECTa COTPYAHUKOB MPUCHIIACT
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MeHekep-YII  Bcel ceTu. YHOpaBIAIOIMMM  MarasyHOM — CYMTAE€T, YTO €My IPUCBUIAIOT
HENOJXOAIIMX JOEH, U3-3a 4ero MHOTHE IITaTHbIE €IMHUIBI MOJOJITY BakaHTHbI. B pesynbrare
KOH(IHMKTa Tocie mepearTecTaunu MeHemkep-YII mombiTancs HE NPUHATE HAa HOBBIK CPOK
YIPaBJISIOLIET0, a TOT, B CBOIO O4epeib, Moall xkano0y [ eHupeKTopy ceTu.

Curyarust 2. MeHemkep mo mpojaxam ¢ okiagoM B 20 TeICc. pyOned CUuTaeT, 4To It
MOBBILIEHUS €r0 JIMYHOTO U MPOPECCHOHATIBHOIO CTAaTyca €MY HYKEH NMPECTHKHBbIM aBTOMOOWIIb.
OH OepeT KpeauT U BCKOPE BBISICHSIET, YTO HE CIIPABIISETCS C TUIATEKAMU.

Curyauus 3. B cetu pecropaHoB 00beM M CTPYKTypa IMOCTAaBOK (3aKYNOK) B KaxIbli
pectopaH (opMuUpyeTCsl HE JUPEKTOPOM, a HadaJIbHUKOM OT/AeNa 15 3aKynok LEeHTpaJIbHOTO oduca.
C oJHOW CTOPOHBI, UMEET MECTO OOBEKTUBHOCTH B PAaCHpENEICHUH PECYpPCOB U OOECIEYUBACTCS
KOHTpoJib. C Jpyroil CTOPOHBI, BO3HUKAIOT KOH(IMKTBI C TUPEKTOPAMU H3-32 HEKOPPEKTHOCTH
3asBOK, OIHOOK, YTO MMPUBOJUT K cOOsIM B pabOTE pecTOpPaHOB.

Curyanus 4. IlosiBneHue oTnena MapKeTHHra Ha MNPEANPUSTHU TMPUBEIO K YBEIHUEHUIO
npoAax mpoaykuu Ha 15 %, Ho paboune OCHOBHOTO MPOU3BOACTBA COWIN HECIPABEAIUBBIM, UTO
3apIuiata MapKeTOJOroB B CPEIHEM CYIECTBEHHO BBIIIE, Y€M Yy HUX. DTO MPUBEIO K CHUKEHHIO
BBIPAOOTKH U YBOJIBbHEHHUSIM B OCHOBHOM ITPOM3BO/ICTBE.

Curyauus 5. B otnene ¢upmbl Bce COTPYIHHUKH B BBIXOJHBIE BCTPEYAIOTCSI M UTPAIOT B
¢ytOos. HOBBIN COTPYTHUK Cyel 3TO IMYyCTOM TPaTOd BPEMEHH M OTKA3aJICs MPHCOCTUHUTHCS.
[locne yuk-3HAa BCe TMOCTOSHHO OOCYXJadu BBIXOJHBIE, a HOBUYOK YYyBCTBOBaJI ceOs
OTBEP>KEHHBIM. Takoe OTHOIIEHHE OBICTPO PAaCIPOCTPAHUIIOCH U HA CIIy)KEOHbIE Jena.

Curyarust 6. DQheKTUBHOCTh OT/eNa Obljla HEBBICOKOM, PYKOBOJIWTEIh BHACI NMPHUYMHY B
OTCYTCTBHUM CIIJIOUEHHOCTH M MHOTOYMCIICHHBIX MEXJIMYHOCTHBIX CThIYKaX. PyKOBOAMTENb BBEI
KECTKHE CaHKIMA — 3a oxHOo omo3fgaHue Ha 10 muH. numenue 50 % mnpemuu, 3a OHIMOKY
HEKPUTHYECKOTO XapakTepa — IOHWKEHUE B JOJDKHOCTH Ha 2 Mecsla, 4TO BBI3BAIO PE3KOe
HEZI0BOJILCTBO BCEX COTPYIHUKOB.

Curyanus 7. CoTpynHuk mpopaboTai roji, ¥ Bech roJl mojydajil 3aMedaHusl 1 Haka3aHus 3a
HETOYHOE NMOHMUMaHue CBOUX (PyHKIUH. B To jxe Bpems Bce MOMBITKHA YTOUHUTH UX, 03HAKOMUTHCS C
opUIMATIBHON  JTOJDKHOCTHOM MHCTpPYKUMEH U TpeOOBaHMAMHM K JODKHOCTU  BBI3BIBAIIU
pazapaxkxeHne HEeMmoCPEACTBEHHOTO pyKOBOAUTENsL. PAOOTHUK yBOIHIICS.

Curyarus 8. B otnen YII opranuzanmu, rae paboTaau ONBITHBIC COTPYAHHKHA CO CTaKeM
6onee 10 e, ObLT NPUHST HOBBIN, MOJIOJONW U aMOUITMO3HBINA COTPYIHUK. MeXAy HUM U OINBITHBIM
MHCIEKTOPOM MO KaJipaM BO3HHMKJIA KOHKYPEHIIUs, KOTopas nmpuoOpesna 4yepThl KOHPIUKTA — CHOPHI
10 TIOBO/Iy METO/I0B paboThl, )KeJaHHe JOMUHUPOBATh, JOOUTHCS JIYUIINX PE3YAbTaTOB, HO MOJIaBUB
CONEpHMKA. J[pyrue COTpyIHHUKH OTIENA pa3IeNINCh, HO OCHOBHAs 4acTh MOAAEpKana OrfbITHOM W
MIPOBEPEHHOTO KOJLIETY.

2 PelieHue npakTUYECKOTO 3a7aHus (Keic)

Pernonaneubiii qupexktop no CHIT mHoronanmoHanbHOHM (hapMaleBTUYeCKOM KOMIaHUU
IpUIacui IpernojaBareneil OJHOW M3 MOCKOBCKMX OH3HEC-IIKOJ IOJrOTOBUTH IPOrpaMMy
oOydeHus Ui pyKOBOJMUTENEH perMOHAIbHBIX MPeACTaBUTENbCTB. 110 ero 3ambIcily, 10 OKOHYaHUHU
IIPOrpaMMbl PYKOBOJUTEIH JOJDKHBI TIOIYYUTh YETKOE MPECTaBICHUE O CBOMX 3ajauax, (pyHKIHUAX
U 0053aHHOCTSX, BBIPAOOTaTh HABBIKM YIPABICHUS MPEACTABUTEIBCTBOM, KOTOPHIE 3aHUMAIOTCS
peanu3anueil NpoayKIUU B PErHOHaX M B KOTOPHIX paboTaeT OT TpeX N0 MATHU 4YeJOBEK, MOHSThH
KyJIbTypy MAaTepUHCKOW KoMnaHuu. Ilo cioBaM permoHanabHOrO JUPEKTOpa, M3 JBajlaru
PYKOBOJAUTENIEH MPEACTABUTENBCTB JIMIb JIBOE YYaCTBOBAJIM B MpOrpaMMe Mpo(ecCHOHAIBHOTO
oOyuenus B 3anagHoi EBpore, ocTanbHble JOBOJILCTBOBAIUCH "MHCTPYKTaXOM Ha pabodyeM mecte".
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BonpmnHCTBO M3 HUX paboTaeT B KOMIIAHUM MEHBLIE OJHOTO T0ja, MIPUYEM MX Kapbepbl BEChbMa
pa3HooOpa3Hbl, OT HHKEHEPOB-MEXaHUKOB JI0 XUPYPIOB.
Bormpocs! 1. C gero cienyer HadaTh MOATOTOBKY POTIPaMMBbI COTPYAHUKAM OM3HEC-IIKOJIbI?
2. TlopexomeHayiTe TMOCIEAOBATEILHOCTh JEUCTBUI O TOArOTOBKE U pealn3aldu

porpaMmsl 0OyueHus?

3. Kak onieHUTH 3(PEeKTUBHOCTH TAHHOH MPOTpaMMBbl 00ydeHUs ?
4. Kaxue metosipl 00yueHust OynyT HanOoJsiee mpueMJIeMbIMU U1 JaHHON IpOorpamMMbl?

4.

HHOPAJAOK

MMPOMEXYTOUYHOM ATTECTAIIUA

INPOBEJIEHUWSA

n

4.1 Ilopsinok mpoBeieHUs] MPOMEKYTOYHOH aTTecTaluu
Dk3ameH npoBoauTcs B 3 stana. Ha mepBom atame cryneHT pemaer 10 TeCTOBBIX BOIPOCOB
3akpbIToro tuma. [IpogomwkurenbHOCTh — 20 MUHYT.
Ha BTOpOM 3Tame cTyneHT oTBedaeT Ha TEOpPETHUECKUH Bompoc no nucuuiuimae. [Iponon-
KUTEIBHOCTh — 30 MUHYT.
Ha Tperbem »sTame CTyIeHT BBINOJHSIET MpPAaKTUYECKOE 3aJaHue (pelleHue Keiica).
[IponomxkurensHOCTh — 40 MUHYT.

KPUTEPUU

OLEHUBAHUA

4.2 Kpurtepum OLEHHBAHUS TPOMEXKYTOYHOW aTTecTalMM MO BHIAM OLEHOYHBIX

CpelcTB

4.2.1 Kputepuu olleHMBAHUA TeOPETUYECKOT0 BONpoca

MakcumalibHBIN Oajll 3a OTBET Ha TeopeThuueckuii Bompoc — 10 6amios.

OT1anyHo Xopomo YaoBJIeTBOPUTEILHO HeynosieTBopuTebHO

10-9 6as10B 8-7 6aai0B 6-5 6as10B 4-0 6anaa
Bolicokuil ypoBeHb OCBOEHUS IIponBunyTHI IToporossiii Henocrarounslii ypoBeHb
MIPOBEPSEMBIX KOMIIETEHIUH | YPOBEHb OCBOCHHUS YPOBEHb OCBOCHUS OCBOCHUSI IIPOBEPSIEMBIX

TIPOBEPSEMBIX MPOBEPSEMBIX KOMIIETEHINI KOMIIETEHITHH
KOMIIETEHITUH

Ob6yuaroruiics ortnaHO | OOydJaroniiics OO6yuaromuiics 3HakoM ¢ | OOygarommuiics HE 3HaeT
3HAaeT  Marepual, YMEET | XOpOIIo 3HAET | MaTepHaloM, BJIAJICET | OCHOBHBIX TIOJIOKEHUI BOIpoOCa,
aHAJIM3UPOBATh MPOOJIEMY M | MaTepHal, YMEET | JOCTATOYHBIM JUIS |HE OPUEHTHPYETCS B OCHOBHBIX
apryMEHTHPOBAHO M3JIOKHUTH | aHATTM3HPOBATh BBICKa3bIBaHUS MOHSATHUSIX, W3JaraeT MaTepuan C
CBOIO TOUYKY 3pEHHS, BIAJEET | IPpodIeMy 1 | TIEKCHIECKUM 3aIacoM. | TpyIoM, c rpyobIMHU
JOCTATOYHBIM JUTS | apTyMEHTHPOBaHO OOyuaromuiics gomyckaeT | (PaKTHIECKUMH W S3BIKOBBIMH
BBICKa3bIBAaHHS M3JIOKUTH CBOIO TOYKY | (paKTHUECKHE M S3BIKOBBIC | OIMOKAMH, JHOO OTKa3bIBACTCS
JIEKCHYECKUM 3armacom, | 3peHus, BJIAJ€ET | OMIMOKK, HE  ONEPUPYET | OT OTBETOB Ha BOMPOCHI.
TPaMOTHO U3BACHSAETCA Ha | JOCTATOYHBIM JUTS | JIGKCHIECKAM  3arlacoM 110
WHOCTPAaHHOM  SI3bIKE€  C|BBICKa3bIBAaHMS TEMe.
WCTIONb30BAHUEM  TOYHBIX | JEKCHIECKAM
TEPMUHOB W  HA3BaHWM.|3amacoM,  I'PaMOTHO
OO6yuaromuiics H3BSICHACTCS Ha
MIPAaKTUIECKH HE JOITyCKAaeT | HKHOCTPAHHOM SI3bIKE C
OIIMOOK. HCTIONB30BaHUEM
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TOYHBIX TEPMUHOB U
Ha3BaHUMH.
OO0yyvaroruiics
JIOITyCKaeT
He3HAYUTEIbHBIC
OIIMOKH.

4.2.2. Kpurepun ouleHUBaHHS TeCTa

MaxkcumansHbIi 0aiut 3a Tect — 20 0ayuioB.

OneHnka OT1au4Ho Xopomo VYnoBnerBopureabno | HeynoBietBopureanHo09-0
18-20 6a10B 15-17 6anjioB 16-10 6a/1;10B 0aJ1710B
YpoBeHb BBICOKHU MIPOJIBUHYTHII ITOPOTOBBIN HEJ0CTaTOYHbIN
OCBOCHUA
IIPOBEPSIEMBIX
KOMIIETEHITNI
1.2.3. Kputepum onieHHBaHHUS MPAKTHYECKOT0 3aaHUsI
MakcumanbHBIN 0aiut 3a mpakTudeckoe 3aaanne— 10 6amion
OTIn4HO Xopoio Yi0BJI€TBOPUTEIBHO HeynoBnerBopurebHO
9-10 6aJ10B 7-8 d6ayjioB 5-6 6anii0B 4-0 6aaia
Boicokuil ypoBeHb OCBOEHMS [IponBuHyTHIN IloporoBslii ypoBEHb Henocrarounslii ypoBeHb
MIPOBEPSEMbIX KOMIIETCHIIMH | yPOBEHb OCBOCHHUSI OCBOCHUSI [IPOBEPSIEMBIX OCBOEHHUSI ITPOBEPSIEMBIX
IIPOBEPSIEMBIX KOMIICTCHIINI KOMIIETCHIIHI
KOMIICTCHIINH
BBICTABIISIETCS], €CIIM CTYJCHT | BRICTABISIETCS,  €CJIM | BBICTABISIETCS, €CJIM  CTYICHT | BRICTABISIETCS, €CIU CTYIEHT
BBIMONHWI ~ pabory  0e3 | CTymeHT BBIMOHUI | IPABUJILHO BBITIOMHWII HE MEHeEe | JOMYCTHJI YUCIO OLIMOOK H
omubOK | HEZI04ETOB, | pabOTy  MONHOCTBIO, | TOJIOBHHBI pabotbt WIN | HEZIOUETOB  MPEBOCXO/SIIEE
JIOIyCTUII He Ooliee OIHOIO | HO JONYCTWII B HEW He | IONMyCTHJ He  Oonee  JBYX | HOpMY
Hemouera Oomee OJHOM | TPYOBIX OMmMMOOK, Wi He Oonee
HerpyOoil ommOKu u|omHOW  TpyOOH W OHHOH
OIHOTO Hemouera, Wid |HerpyOoil ommOKH ¥  OJHOTO
HE oonee IBYX |HEmoueTa, WIM He Oornee ABYX-
HEOYETOB. TpeX HETpyOBIX OIMOOK, WIIN
OIHOI Herpy0o#t oImmOKH U Tpex
HEZI0uETOB, WM NIPU OTCYTCTBUU
ommOOK, HO TpH HAIWIHA
YETBIPEX-TISITH HEIO0YETOB,
JIOMYCKAET NCKaKeHue (PakToB.
44 Pe3y.]'II>TaTI>I l'lpOMG?KyTO‘IHOFO KOHTpO.]'[S[ n ypOBHH C(l)OpMHpOBaHHOCTI/I

KOMIIEeTEHIN i

HpI/I NMOABCACHUHN UTOTOB YUUTBIBAKOTCA PE3YJIbTATHI TCKYLICTO KOHTPOJIA. HOJ'IY'-IGHHHC 3a
TCKYHIHﬁ KOHTPOJIb OaJb CYMMHPYIOTCA C 6aﬂHaMI/I, MOJIYYCHHBIMU 34 KaXXJpIi 3TaI Ipu 1po-
XOXKXACHUHU IMPOMEKYTOYHOI'O KOHTPOJIA:
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Kputepuun BbIBEICHUST UTOrOBOM OLIEHKH 32 KOMIIOHEHTBI KOMIIETEHUMK MPU MPOBEICHUU
MIPOMEKYTOYHOM aTTeCTAIlK B BUC K3aMEHa:

OlleHKH «oTIHYHO» (A, A-; 4.0 — 3.67; 90 — 100%) 3acimyKuBaeT CTyIeHT, 0OHAPYKUBIINI
BCECTOPOHHEE, CUCTEMATHYECKOE M TITyOOKOE 3HAaHHE MPOrPaMMHOTO Marepuaia, YMEHHE CBOOOIHO
BBITIOJIHATBh 3aJaHusA, IPELYCMOTPEHHBIE IPOrPpaMMON, YCBOMBIIMN OCHOBHYIO M 3HAKOMBIN C
JOTIOTHUTEILHOM ~ JINTEpaTypod, pEKOMEHIOBaHHOW  mporpammoil.  OIleHKa  «OTIIMYHO»
BBICTABJIACTCA CTYACHTAM, YCBOUBIIHMM B3aMMOCBA3b OCHOBHBIX HOHATHHU JUCHUIINIMHBI B UX
3HaUeHUU Ui Oyaymied npodecCHOHambHOM — JIeSTENhHOCTH, MPOSBHUBIINM  TBOPYECKHE
CIIOCOOHOCTH B INOHUMAaHWU, U3JIOKECHHWHU U UCIIOJIB30BaHUHU y‘I€6HOFO Marcpuala,

omeHkn «xopomo» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3acmyXuBaeT CTyIEHT,
OOHapyKMBILIMH TIOJIHO€ 3HAaHWE MPOrPaMMHOIO MarepHuaia, YCIEIIHO  BBITOJHSAIOIIUI
MIPENYCMOTPEHHBIE B MTPOTrpaMMe 3aJIaHUs, YCBOMBIIMI OCHOBHYIO JIUTEPATYPY, PEKOMEHIOBAHHYIO
B mporpamme. OIleHKa «XOpOIIO» BBICTABISCTCS CTYACHTaM, IMOKA3aBIIUM CHCTEMATHYCCKUN
XapakTep 3HaHUU IO JUCHUIININHE " CIOCOOHBIM K HX CaMOCTOATCIIBHOMY TIOIIOJJHCHUIO M
O0OHOBJICHHUIO B XOJI€ JalibHEHIIIeH yueOHOH paboThl U MPOPECCHOHATBHON IeATETLHOCTH;

oreHKH «ynosierBoputenbHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3aciayxuBaer
CTY/ICHT, OOHAPY)KUBIIIMK 3HAHWE OCHOBHOTO MPOTPAaMMHOTO MarepHayia B 00bEMeE, HeOOX0AMMOM
JUTsl TaimbHeWIend yd€0bl U mpencTosimei mpodecCHOHaTbHON JESITEIbHOCTH, CIPABIISIOMIUNACS C
BBIMIOJIHEHUEM 3aJIaHU#, MPETyCMOTPEHHBIX MPOrpaMMO, 3HAKOMBIM C OCHOBHOW JIUTEpPATypOH,
PEKOMEHJ0BAHHOM MpOTpaMMOi. «YIOBIETBOPUTEILHOY BBICTABIIAETCS CTYIEHTaM, JOMYCTUBIIUM
MOTPEIIHOCTH HENPUHIUIUAIBHOTO Xapakrepa B OTBET€ Ha HSK3aMEHE W IPH  BBINOJIHEHUU
9K3aMEHAllMOHHBIX 33/IaHUH;

«ueynosnerBoputensHo» (F; 0; 0 — 49%) BbicTaBuseTcs CTYICHTY, OOHApYKHUBIIEMY
npoOesibl B 3HAHUSX OCHOBHOTO MPOTPAMMHOIO Marepuaia, JAOMYCTHUBUIEMY MNPUHIUIHAIbHBIE
OIMOKM B BBINOJIHEHUH NPEIYCMOTPEHHBIX Hporpammoil 3amanuil. Kak mnpaBuiio, oleHka
«HEYIOBJIETBOPUTEIIBHO» CTABUTCA CTYJIEHTaM, KOTOpbIe€ HE MOTYT MPOJODKUTH OOydeHHE WU
MPUCTYNHUTh K MPO(PECCHOHAIbHONW NEATEIBHOCTH IO OKOHYaHUU By3a 03 JOMOJHUTEIbHBIX
3aHSTHI [0 COOTBETCTBYIOLIEH AUCHUIIIMHE.

YpoBHH c(hOPMUPOBAHHOCTU KOMIETEHIIUNA ONPEAETSETCS CIECAYIOUUM 00pa3oM:

Bricokuit ypoBeHb c(pOPMHUPOBAHHOCTH KOMIIETEHIIUN COOTBETCTBYET OLEHKE «OTIMUHOM:

npenanonaraer (GopMHUpPOBaHHE KOMIIETEHIMI Ha BBICOKOM YpPOBHE, TO €CTh 3HaHUE
COBPEMEHHBIX TMOAXO/J0B K UCCIEIOBAHUIO MpOOIeM YIpaBleHUs OpraHu3anusMu, QGopM u
CTUMYIUPYIOIIMX MEXaHU3MOB OTBETCTBEHHOCTH 3a pE3yIbTaThl HPUHATHIX OPraHU3alMOHHO-
YIPaBICHYECKUX PEIICHUH B PAa3IUYHBIX, B TOM YKCJE U B HECTAHAAPTHBIX CUTYAIHMIX, KPUTEPUEB
BBIOOpa ONTHUMAJBHBIX OPraHU3AIMOHHO-YIPABIECHYECKUX PEIICHUH U CIOCOOBI MX pealu3alluu;
yMEHHE HHTEPIPETUPOBaTh MPOOIEMHbIE CHUTyalldd JAEATEIbHOCTH OpraHU3alluH, HCIOIb3YSI
podecCHOHANBHYIO TEPMUHOJIOTHIO ¥ TEXHOJIOTHUH YIIPaBIEHUs, OIIEHUBATh BOBMOKHBIE BApUAHTHI
pelieHus MpoOlieMbl HAa OCHOBE aHalkM3a pEe3ylbTaTOB OPTraHU3AllMOHHOW Cpebl, CpaBHUBAS
JOCTOMHCTBA U HEIOCTAaTKH KaKJIOW albTEPHATUBBI, OIIEHWBATh TMOCJEICTBUS OPraHU3aIlMOHHO-
YIPABJICHYECKUX PEIICHUI M HECTH 32 HUX OTBETCTBEHHOCTb; BJIAaJICHHE HABBIKAMH ONPEICIICHUS
BCETO KOMIIJIEKCA OPraHU3alMOHHBIX MPOOJIEM U BBISIBICHUS MPUYNH UX BO3HUKHOBEHMSI, HABBIKAMU
peanu3al U COACHCTBUA peallu3alliid OPraHU3alMOHHO-YIPABICHYECKUX PEUICHUH Ha OCHOBE
aHajM3a pe3yJlbTaTOB OPraHM3AallMOHHOW CpeAbl C Y4YE€TOM HUX COUUAIbHOM 3HAYMMOCTH,
MH(OOPMAIMOHHBIMU ~ KOMMYHUKAIIMOHHO-TEXHUYECKUMU  CPEACTBAMHU  OIEHKH  OXKHJIaeMBIX
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PE3yNbTaTOB peaiu3ali OPraHu3aluOHHO-YIIPABICHYECKUX PEIIEHUH.

- BBICOKMH YypPOBEHb OCBOEHHMS KOMIETEHLUUH NpearnojaraeT 3HaHUS  THUIIOB
OpraHM3al[MOHHBIX CTPYKTYp, UX OCHOBHBIE MapaMeTpbl U IPHUHLMUIIBI MPOEKTUPOBAHUS, YMEHUE
SKOHOMHMYECKM TPaMOTHO OOOCHOBBIBaTb IPUHUMAEeMble YIPABICHUECKHE pEIICHUs U
pa3pabaThiBaTh U MPUHUMATh ONITHMAJIbHBIE PEILIEHUS, @ TaK K€ OPraHU30BbIBaTh UX PeaJu3aluio U
KOHTPOJIb 32 UCIIOJTHEHUEM pEIlIeHU;

- CTYJIEHT CIIOCOOEH apryMEHTHpPOBaTb COOCTBEHHYIO TOYKY 3PEHMS MO JUCKYCCHOHHBIM
BOIIPOCAM JUCLMILUIMHBI, pelIaTh CUTYallMOHHBIE 3a/1aud, KPUTUYECKU OIIEHMBATh MH(POPMALIUIO O
COCTOSSHUM M TpoOjeMax pa3BUTHUS ayIUTOPCKON AEATeIbHOCTH, (POPMYIHpPOBaTH COOCTBEHHbBIE
BBIBO/IBI.

[IpoaBUHYTHI YPOBEHb COOTBETCTBYET OILIEHKE «XOPOIIO», IMpeanoiaract (GpopMHpoBaHHE
KOMIIETEHIIMI Ha OoJjiee BBICOKOM YpOBHE: Ha JaHHOM YpPOBHE (QOpMHpYyeTCs 3HaHUE MPUYUH
BO3HMKHOBEHHS  OPraHU3allMOHHbIX  MpoOneM, MEeTOJOB  pa3padOTKu U 0OOCHOBaHUS
OpraHU3aIl[MOHHO-YPABICHUECKUX PEIIeHUH B Pa3INMYHbIX CHUTYallUsX, MPHUHIMUIIOB U METOJOB
OLICHKH pE3ylbTaTOB peaju3alliyd  OPraHU3alMOHHO-YIPABICHYECKUX  pEIIeHUN; yMEeHHUe
aHAJIM3UPOBATh PE3YJAbTaThl MPOOJIEMHBIX CUTYallUi OpraHu3anuu A1 GOPMHUPOBAHUS U MPUHSITHS
OpraHM3al[MOHHO-YIIPABICHUYECKUX  pELICHHI, pa3palaTbiBaTh pa3Iu4HbIe BapHUAaHTHI
OpraHU3allMOHHO-YIIPABICHYECKUX PELICHU Ha OCHOBE aHajIM3a Pe3ylbTaToOB OpraHU3alMOHHOMN
cpenbl W C Y4€TOM HMX COLMAIbHONM 3HAYMMOCTH, OCYIIECTBIATH BBIOOP M HECTH 3a HEro
OTBETCTBEHHOCTb, IPOBOJUTH AyJUT IpOIecca MPHHATUS OPraHU3ALUOHHO-YIIPaBIEHUYECKUX
pemieHni, ero 3((eKTUBHOCTH, pPE3yIbTaTUBHOCTH U ONTUMAJIBHOCTU; BIIAJCHUE HaBBIKAMHU
JUAarHOCTUKMA MPUYUH BO3HUKHOBEHMSI OPraHM3allMOHHBIX MpOOJEM, HaBbIKAMHU IPUHATUSA
YIPaBJIEHYECKUX PELUICHUH ¢ y4eTOM MO3MIUH COLMAIbHON OTBETCTBEHHOCTH, HAaBBIKAMHU OLIEHKU
OXHJIa€MBIX PE3YIbTATOB PEATU3ALMH OPraHU3alMOHHO-YIIPABICHUECKUX PEILICHU.

— CTYIEHT Ui OCBOEHHS IPOABHHYTOIO YPOBHS JIOJKEH OPraHU30BbIBaTh KOMAaHIHOE
B3aMMOJICHICTBHE ISl pPELEHUs HSKOHOMHYECKUX U YIPABIECHYECKUX 33aJad, ONpelessiTh pojib U
MECTO YNpaBJICHUS YEJIOBEYECKUMH B OOLICOPIaHU3ALMOHHOM YIPaBIE€HHH, BO3/EHCTBOBaThH Ha
NEPCOHAJ Pa3IMYHBIMU METOJAMHU AJIS TOCTUKEHHUS 1ieIeil opraHu3anuy.

IloporoBblii  ypoBEHb COOTBETCTBYET OLIEHKE «YIOBIETBOPUTEIBHO», IIPEAIOaraeT
(dopMHpOBaHUE KOMIIETCHLIMH HAa Ha4aJbHOM YPOBHE: 3HAaHUE MNPOPECCHOHATBHONW TEPMUHOIOIUU
B OOJacTM MpPHUHATUS OPraHU3ALMOHHO-YNPABIEHYECKUX PpEIICHUH, CcoJepXKaHusi M BHUJIOB
OpraHU3allMOHHO-YIIPABJICHYECKUX pEIIeHUi, mpouecc MuX pa3paboTKH, OOOCHOBAHUS U
peanu3alui, TEOPETHYECKUX OCHOB OLIGHKM pe3ylbTaToB pealu3allud OpraHW3alMOHHO-
YIpaBICHUYECKUX  pEIICHUH; yMEHHE IPOBOAUTh  OPraHU3alMOHHYI  JUAarHOCTUKY U
¢dbopmynupoBark MpoOIeMbl OpraHU3alMK, BOCIPHUHMMATh W aHAJIM3UPOBATh HHOOpPMALMIO O
COCTOSIHUM OPraHU3allMOHHOM cpejibl, He0OXOAUMYIO Ul NMPHUHATHSA U HOCIEeIYIOUIed pealn3aluu
000CHOBAaHHOTO YIPABJIEHYECKOTO DELIeHUs, HCIOJIb30BaTh 3aKOHOJATEIbHbIE, HOpPMAaTUBHbIE U
METOJUYECKHE JOKYMEHTBl B IIPOLECCE OLEHKU PE3YIbTaTOB pEealu3ald OpraHn3alliOHHO-
YIpaBIEHUECKUX pELICHUH; BIaJeHHEe METOJaMH JMarHOCTMKM OpPraHU3allMOHHBIX MpPOOiIeM,
HaBbIKAMU  pa3pabOTKH OPraHU3alMOHHO-YIIPABIE€HUYECKUX pEUIeHHH Ha OCHOBE aHaln3a
Pe3ynbTaToB OPraHU3allMOHHOM Ccpebl, METOIJaMH aHAJIM3a Pe3yJIbTaTOB MPOOJEMHBIX CUTYallul B
OpraHM3aIiHy.

- 00ydJaromuics BIajeeT YaCTUYHO TEOPETUUYECKHMMHU OCHOBAMM AMCUUIUIMHBI U HAaydHOMU
TEPMHUHOJIOTHEH, (parMEeHTapHO CHOCOOEH WLIIOCTPUPOBATh OTBET NpPUMEpaMu, JOIyCcKaeT
HECKOJIBKO CYIIECTBEHHBIX OLIMOOK B OTBETE.
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KOITHUA Ne

Henocrarounslii ypoBeHb:

OOyuaronuiicss He 3HA€T OCHOBHBIX TOJIOKCHHI BOMPOCA, HE OPHUCHTUPYETCSI B OCHOBHBIX
MOHATHUAX, W3JaraeT Marepuall C TPYAOM, C IpyObIMH (PaKTHYECKUMH H SI3BIKOBBIMH OIIMOKaMH,
00 OTKa3bIBaeTCS OT OTBETOB Ha BONPOCHL. HemocTaTtoyHblii YpOBEHb OCBOCHHS IPOBEPSIEMBIX
KOMIIETEHIIMH; 3HAaHHE OCOOCHHOCTEH II€HOO0Opa3oBaHUs B MacmTabax pa3IMYHBIX OTpacieu

HAapOJIHOTO XO35KCTBA.
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OTMeTKHU 0 MPOAJICHUU CPOKa IEHCTBUS

@DOHJT OLIEHOYHBIX CPEACTB MPOIOHTUPOBAH Ha
2024 / 2025 y4eOHbIii Tox pemenneM yaéHoro coeta Kocranatickoro ¢mmana ®I'BOY BO «Uenl Vy
ot «29» ¢espains 2024 . [Tporokon Ne 7

@DoHJ| OIIEHOUHBIX CPENICTB MPOJIOHTUPOBaH HA
20 /20 yueOHsblii ro pemenueM yuéHoro coBera Kocranaiickoro ¢puimnana @I'BOY BO «Yenl Y»
oT « » 20 L. [Ipotokomn Ne

@DOH/| OLIEHOYHBIX CPEICTB IIPOJIOHIMPOBAaH HA
20 /20 yu4eOHsblii rox penienneM yuéHoro copera Kocranatickoro ¢punuana @I'BOY BO «Yenl'V»
oT « » 20 I. [Iporokon Ne
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