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MWNHOBPHAY KW POCCUI

defepanbHOe rocyaapcTeeHHOe GHIKETHOE 06pasoBaTelbHOE YUPEXKAeHE BbICLIEr0 06pa3oBaHus
gsSfjjJ «YensbuHCKMIA rocyapcTBEHHbINA yHMBepeuTeT» (GFBEOY BO «YenlY»)

KocTaHaiickuii mnman

Kacheapa 3KOHOMMKN

POH[, OLEHOYHBIX CPEACTB M0 AUCLMINMHE (MOAY/I0) «Teopus MeHeXXMeHTa»
N0 OCHOBHOI MpOdeccoHanbHoOI 06pa3oBaTe/IbHON NporpaMmMe BbICLLEro 06pa3oBaHUs — NporpamMme
6akanaspuara «J1orucTmka» no HanpasneHunto nogrotosky 38.03.02 MeHeLKMeHT
Bepcua gokymeHTa - 1 cTp. 2 m3 34 MepB.bIiA aK3emMnnsp KOIMNA Ne
CDOH/J, OLUEHOYHbIX CPeaAcTB MPUHAT
YuéHbiM coBeTom KocTaHarnckoro dmnunana reOy BO «YHenl'yY»

MpoTokon 3aceaaHna Ne 10 ot 25 mas 2023 T.

INMpeacepaTtens YYEHOro coeseTa P.A. TtonereHosa
unnana

CekpeTapb YYEHOIo coBeTa H.A. KpaB4yeHKO
ununana

®OH/, OLIEHOYHbIX CPeACTB PEKOMEHAOBAH

YyebHo-MeTOoANYECKMM coBeTOM KocTaHanckoro gomnunana ®reOy BO «Yenlhy»
NMpoTokon 3acegaHns Ne 10 ot 18 mas 2023 T.

MNpeacenatens 17 /1
Y4yebHO-MeTOANYECKOIO COBETa annirmn H.A. Hannsko

PoH[ OLUEHOUYHbIX CpeAcTB pa3paboTaH M peKoMeHAoBaH Kadeapon 3KOHOMUKM
MpoTokon 3acenaHna Ne 9 ot 10 maa 2023 T.

3aBefytowmii Kaeapon I".B. MaHunHa

ABTOp (cocTaBuUTESb) MaHuHa I".B., npoeccop
Kadeapbl 3KOHOMUKW, KaHANAAT 3KOHOM™3  KUX HayK, OOLEHT

©KocTaHaiickuii punman ®reOyY BO «YenlY»



MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «Jloructukay 1o HampasieHHIO moAroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 3u3 34

[epBblit 3x3eMIUIIP

KOITHA Ne

1. HACIIOPT ®OHJIA OHEHOYHBIX CPEJCTB

Hampasnenue noarorosku: 38.03.02 MeHemxkMeHT
Hanpasnennocts (npoduis): Jloructuka
Hucuunnuna: Teopust MEeHeIKMEHTa

Tpumectps! u3ydenus: 1,2

®opma (popmbl) TEKYIIEro KOHTPOJSA: YCTHBIA OMpoc, (PPOHTAIBHBIN OMpPOC, AUCKYCCHUs, Keiic-
3aj1a4a, MpaKTH4eckass padoTa, TECTOBOE 3ajaHue, JeJoBble Urpbl, KoHCHEKT Tembl CPC,
CTPYKTYPHO-JIOTHYECKUE CXEMBbI, IPE3EHTAIIUU, KPOCCBOPIBI.
OueHuBaHUE pPE3YIbTATOB Y4YEOHOH JEATENBHOCTH OOydYaroluXcs HpU H3YyYEHUM JUCLMILIUHBI
OCYIIECTBIIAETCA MO 0ATIbHO-PEUTUHTOBOM CUCTEME

2. KOMOETEHLMH, 3AKPEILUIEHHBIE 3A JUCLHUTIIMHOMN

I/I3yquHe JUCHUITIIMHBI

CJIETYIOIINUX KOMIETCHIINH:

«Teopuss MeHEIKMEHTa»

HampaBlieHO Ha (HOpPMHpPOBAHHE

Konst Coneprxanue WNHpukaTopsl IlepedeHp mIaHUPYEMBIX PE3yJIBTATOB 00YyUEHUS
KOMITCTEHIINT KOMITeTEHINH JOCTHKEHUS 0 AUCTIUTUTIHE
(o ®I'OC) cornacao OI'OC KOMIIETEHIIUH COTJIaCHO
OIIOIT
1 2 3 4
OIIK-1 CrocoOeH peniath OIIK-1.1 [Ipumensier Tlopozoesuuii 3namv (Ha TPOMEKYTOUHOM
npodeccroHaNbHBIE | 3HAHUS YKOHOMHUYECKHX, | YPOBeHb YpOBHE) coJiep>KaHne
3a7]a4y Ha OCHOBE OpTaHM3aIIOHHBIX U 9KOHOMHUYECKHX,
3HaHWH (Ha YIIpaBJIEHYECKUX TEOPUM OpraHU3alMOHHBIX U
MPOMEKYTOUHOM JUIS YCIEIIHOTO PELICHUs YOpaBIEHYECKUX  TEOpPHH B
YpOBHE) npoQeCcCHOHATBHBIX obbemMe, HEOOXOAMMOM IS
SKOHOMHYECKOH, 3a1a4 OCYILECTBICHUSA
OpraHU3alOHHON npodeccroHabHO
1 YIIPaBICHYECKON JeSITeIbHOCTH
TEOpHuu Ymemwb m3yqars n uccienoBath
9KOHOMHYECKHE,
OpTaHM3aIlIOHHbIE u

yIpaBICHYECKUE TPOIECCH U
SIBIICHUSI, MPOUCXOISAIIAE B
poheCCHOHATBHOMN
JeSITeIBHOCTH

Braoems 6a30BBIMU
KaTeTOPUSIMH  DKOHOMHYECKHX,
OpraHU3aI[MOHHBIX u
YIPaBJICHYECKUX TEOpUM, HX
HCTOYHHKAMU

TIpoosunymeutii
VPOGeHb

3uams (Ha TIPOMEXYTOUHOM

YpOBHE) JTUHAMHUKY u
3aKOHOMEPHOCTH
SKOHOMHYECKHUX,
OpTraHU3AI[MOHHBIX u

VIPaBJICHYECKUX MPOIECCOB U
SIBJICHHH, POUCXOJSIIIMX B
npodeccHoHATEHOM
JIeSTeIIbHOCTH

©Kocranaiickuii puinan PI'BOY BO «Uenal'V»
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MHWHOBPHAYKH POCCHUU

®denepalibHOE TOCYNAPCTBEHHOE OOIKETHOE 00pa30BaTEbHOE YIPEKICHUE BEICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman
Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «Jloructukay 1o HampasieHHIO moAroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 4 u3 34

[epBblit 3x3eMIUIIP

KOITHA Ne

Ymemnw OIEpUPOBATH
pa3NMYHBIMM ~ KOMIIOHEHTaMHU
9KOHOMHUYECKHX,
OpraHM3aIlMOHHBIX "
YIPaBICHYECKUX TEOPHH ISt
YCIEITHOTO pemeHus
npodeccroHaIbHBIX 3amaq
Brademv (Ha mpoMeKyTOYHOM
YpPOBHE) HABBIKAMH  aHAJH3a
peanbHbIX KOHOMHYECKHUX,
OpraHU3aLHOHHBIX u
YIPABJICHYCCKUX IPOLECCOB H
SIBJICHHH, TPOUCXONAIINX B
npodeCCUOHATBHOM
JIeITeIbHOCTH

yposenb

Boicoxuti

3nams UCTOPUIO TOSBIICHUS W
TCHACHIIUHN pa3BUTHUA
SKOHOMHYECKUX,
OpraHnu3alMOHHBIX H
YIPAaBJIEHYECKUX TEOPUH M HX
pOJIb B CHUCTEME CIIOXHBIINXCS
9KOHOMHYECKHX OTHOLICHUH
Ymemuw aHAIN3UPOBATH
B3aNMOCBSI3H n
B3aNMO3aBUCHMOCTH MEXIY
SKOHOMHYECKUMH,
OpraHnu3anMOHHbIMHA u
YIPaBJIEHYECKUMH MPOLIECCAMU
" ABJICHUAMU, MPOUCXOAAIIUMHA
B podeccuoHaIbHOMN
JIEeSATENbHOCTH, C 1IENbI0 €€
pa3BuUTHS u
COBEPIICHCTBOBAHUS

Bnademvs HaBbIKAMHM  OLICHKH
1esecooopasHoCcTH
TIPUMEHECHHUS
SKOHOMHUYECKUX,
OpraHnu3aruOHHBIX )5
YIPaBJIECHYECKUX TEOPUH IS
YCIICIITHOTO pemeHus
npodecCHOHANTBHBIX 33124

3HAHUH

OIIK 3

Criocoben
paszpabarTbIBaTh
000CHOBaHHbBIE

OpraHu3alMOHHO-
yIpaBlieHYE€CKHE
pelIeHus ¢ Y4ETOM
X COIMAILHOM
3HAYUMOCTH,
COJZIENCTBOBATh UX
peanuzanuy B
YCJIOBUSIX CIIOXKHOM
U JMHAMHAYHOM

OIIK 3.1
OnuceIBaeT U/uin
HHTEPIPETHPYET
MPOOJIEMHBIC CUTYAIHH
JIEATEeILHOCTU
OpTraHU3aINH, UCTIONIB3YS
poQeCCUOHANTBHYIO
TEPMUHOJIOTHIO

yposeHs

Ilopoeoswiii

3nams. npodeccCHoHaTbHY IO
TEPMUHOJIOTHIO B  obOjactu
MPUHATUS ~ OPTaHU3alHUOHHO-
YIPaBICHYCCKAX pelreHui
Ymemn: MPOBOAUTH
OPTaHU3AIMOHHYIO

JINarHOCTHKY u
(hopmyaHpoOBaTH pOOIEMBI
OpraHu3aIu
Brademn:
JIUaTrHOCTHKHI
OpraHU3aIOHHBIX Po0IeM

METOOaAMH

©Kocranaiickuii puinan PI'BOY BO «Uenal'V»




MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «Jloructukay 1o HampasieHHIO moAroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 5u3 34 [lepBerit sx3emmussp KOIIUA Ne
Cpebl M OLIEHUBATh Ilpoosunymuiii | 3nams: TIPUYHHBL
X TMOCJIEACTBUS YPOBEHb BO3HUKHOBEHUS
OpraHU3aIMOHHBIX TIPOOIEM
Ymems: AHAIU3UPOBATH
pe3ynbTaThl MPOOJICMHBIX

CUTyallMii OpraHu3alud  JUIs
(dbopMHpOBaHUS W  TPUHATHUSL
OpTaHM3aIMOHHO-
YIIPaBICHYECKUX pemeHnit
Braoems: HaBbIKAMHU
JMarHOCTHKH TIPUYNH
BO3HHKHOBEHHS
OPTaHM3AIMOHHBIX NPOOJIEM

Buicoxuii 3nams.: COBpEMEHHBIE TIOJXOAbI
ypoegens K HCCICAOBAaHHIO  IPOOJIEM
yIpaBleHUs] OPraHU3aAlUSIMHE
Ymemo: UHTEPIIPETUPOBATH
npoOJieMHbIE CUTYyallH
JIeSITCIbHOCTH OpraHu3aIuy,
UCTIOJNB3Ys TPO(ECCHOHANTBHYIO
TEPMUHOJIOTHIO U TEXHOJIOTHH
yIpaBICHUSL

Bnaoemo: HaBBIKAMU
OTIpeNIeNICHUs] BCETO KOMILIEKCa
OpPTaHU3AIIMOHHBIX TpoOJIeM U

BBISIBJIICHUA MpUYuH nux
BO3HHUKHOBCHHS
OIIK 3.2 Ilopoeoswiii 3nams: conepxaHue W BUIBI
PazpabarsiBaer, YpogeHb OpraHMU3aIlMOHHO-
000CHOBBIBaET YIPaBJICHYECKUX peIICHHUIA,
3¢ HEKTUBHOCTS, mpormecc  MX  pa3paboTKwy,
COJICUCTBYET pea3aium 00OCHOBaHUSI W peau3aluu
OpraHU3aI[HOHHO- Ymem»:  BOCUpHHUMATH U
yIPaBICHYECKUX aHAIM3UPOBATh HHPOPMAIIUIO O
pelIeHuiT Ha OCHOBE COCTOSIHUM ~ OPraHU3alMOHHON
aHaM3a pe3yJabTaToB Cpe/ibl, HEOOXOMUMYIO ISt
OPTaHU3AIMOHHON CpeIIbI MPUHATUS W TOCIEAYIOMeH
C Y4€TOM UX COLUAIEHON peammzanii  00OCHOBaHHOTO
3HAYMMOCTH YIIPaBICHYECKOTO PEIICHUS
Braoemy: HaBBIKaMHU

pa3paboTKi  OpTraHU3aIMOHHO-
YIPaBJIECHYECKUX PEIICHUH Ha
OCHOBE aHalIHW3a pe3yJIbTaToOB
OpraHU3allMOHHON cpeabl

Ipoosunymeiti | 3namsv: MeTonbl pa3pabOTKH U
YpogeHb 000CHOBaHHUS OpPraHNU3allMOHHO-
YIPaBIEHYECKUX PpEIICHUH B
Pa3JINYHBIX CUTYAIHUAX

Ymems: pa3pabaTbIBaTh
pas3ynuHbIe BapUaHTHI
OpTaHM3aI[MOHHO-

YIpaBIEHYECKAX pEIICHHH Ha
OCHOBE aHaIHW3a pe3yJIbTaTOB

©Kocranaiickuii puinan PI'BOY BO «Uenal'V»




MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman
Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «Jloructukay 1o HampasieHHIO moAroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 6 u3 34 [TepBblii 3K3eMILISIP

KOITHA Ne

OpraHU3allMOHHOM Cpensl U C
Y4ETOM ux COLMAIbHOMN
3HAUUMOCTH, OCYUIECTBIATD
BBIOOD M HECTH 3a HEro
OTBETCTBEHHOCTh

Brademwv: HaBbIKaMu TPUHATHSA
u 000CHOBaHHS
OpraHU3alMOHHO-
YOpPaBIEHYECKUX pELIEHUH B
po¢eCCHOHATBHOMH
JIESITENHOCTH

Buicoxuii
yposeHb

3uams:  KpuTepuu  BbIOOpA
ONTUMAIIbHBIX
OpraHU3alOHHO-
YIPaBIEHYECKUX PEIICHUNH U
CIOCOOBI UX peaIn3aluu

Ymems: OLICHUBATh
BO3MOXHBIC BapUaHTBI
perieHus npobieMbl Ha OCHOBE
aHanu3a pe3yIbTaToOB
OpTaHM3AI[IOHHON cpensl,
CpaBHMBas  JOCTOMHCTBA U
HEJIOCTaTKN KaxJ101
IbTEPHATHBEI OM3HECa

Braoems: HaBbIKAMHU

peanu3zalMu U COAEHCTBHUA
peanu3anuy  OpraHU3alOHHO-
YIPaBJIECHYECKUX PpEIICHUH Ha
OCHOBE aHaju3a pe3yJIbTaTOB
OpraHM3allMOHHOM  cpenbl  C
Y4ETOM 150, coIMaIbHON
3HAYUMOCTHU

3. COAEP) KAHUE OHEHOYHbBIX CPEACTB IO JUCIUIIJINHE

3.1 Buabl OLlIEeHOYHBIX CPEICTB

No HaumenoBaHue OLIEHOYHOTO
KoHTponupyemble TeMbl/ pa3aesns
/o | Kox xommereHumn CpEeICTBa JJIS TEKYIIEro KOHTPOJIS
1. OIK-1.1 Beenenue B MeHemxkMeHT. Baxkueimme VerabIi orpoc, KOHCIIEKT,
KaTeropuy ¥ HOHSATHS CTPYKTYpPHO-JIOTHYECKasl CXxeMa
2. Hctopus ynpasnerueckoid Mpicin. OCHOBHBIE | YCTHBIH o1poc, Kelic-3ajaua,
OIIK-1.1 9TaIbl Pa3BUTHS MEHEPKMEHTA KaK HAyKH KOHCIEKT, CTPYKTYpPHO- JIOTHYECKas
cxeMa
3. Opraamn3anus Kak CyObeKT U 00BeKT @pOoHTaNBHBIN OIPOC, INPAaKTUYECKas
OIIK-1.1 YIIpaBIIEHUSA pabora, KOHCIEKT, CTPYKTypHO-
JIOTUYECKas cXema
4, OIK-1.1 OMK-3.1 [TocranoBKa 1enei v JIaHUPOBaHUE B ®poHTaNBHBIA OMPOC, Keﬁc-aanaqav,
OpraHu3alHH KOHCIEKT c PEACTABIECHHON

©Kocranaiickuii puinan PI'BOY BO «Uenal'V»



MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYNAapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIAESHHE BEICIIETO 00Pa30BaHUs
@‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «Jloructukay 1o HampasieHHIO moAroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 7u3 34 [lepBeiit 3x3eMILTAP KOIIUA Ne

matpuueil BKT'

5. Opraamu3anus ¥ KOOPAWHAINA B YIIPABICHAH YcTHBIM onpoc, pelieHne Kekca,
0(OPMIICHHBIH MPOEKT
OPTaHHU3AIIOHHON CTPYKTYPBI
yIpaBJIeHUS KOHKPETHOTO
MPEINpPUSLTHS C OIpPEACICHUEM ee

OIIK-1.1 OINK-3.1

THIA
6. OIIK-1.1 OTIK-3.1 MoTuBanus 1esITebHOCTH B MEHEI)KMEHTE TectupoBaHue, KpOCCBOP
7. OIIK-1.1 OTIK-3.1 KonTponb B cuctemMe MEHEIKMEHTa [IpakTuueckast paboTa, KOHCIIEKT,
OIIK-3.2 rjuoccapui
8. OIIK-1.1 OTIK-3.1 | JIuznepcTBO U BIACTb TectupoBanue, keic-3afada, MPOEKT
OIIK-3.2 Kapbepbl
9. OIK-1.1 OTK-3.1 OpraHu3anMoHHas KyJIbTypa YcrHbIi ompoc, NIPOEKT
OITK-3.2 OpraHU3alMOHHOMI KYJIBTYPBI
(pe3eHTanus), 3al1UTa IPOEKTA
10. YpaBiieH4eCKUE pPELICHUS JlenoBasg wurpa, 3KclnepTHas OLICHKA
OIIK-1.1 OTIK-3.1 pe3yapTaToB bi(S(0):10)71 UTPBHI,
OIlK-3.2 KOHCIEKT,  CTPYKTYpHO-JIOTHYECKas
cxeMa
11. KomMmyHHKanmu B cucteMe MEHeKMEHTa OneHka TpymmoBoil  paboTel U

OIIK-1.1 OIIK-3.1
y4acTus B JHUCKYCCUHM, KOHCIIEKT,

OIIK-3.2
CTPYKTYpHO- JIOTHYECKas CXeMa
12. OIIK-1.1 OTIK-3.1 | IIpuHUMIBI pa3BUTHS U 3aKOHOMEPHOCTH YcrHbIi ompoc, KOHCIIEKT,
OIIK-3.2 () yHKIIMOHMPOBaHHS OpPraHU3aluU CTPYKTYPHO-JIOTHYECKas cXeMa
13. OKOHOMHUYECKHE OCHOBBI MEHEXKMEHTA YcrHbIi oI1poc, IIpaKTHYECKas

OIIK-1.1 OINK-3.1

OIK-3.2 paboTa,  KOHCIIEKT, CTPYKTYpHO-

JIOTUYECCKasd CXeMa

14. CoBeplIeHCTBOBAHNE U Pa3BUTHE VerHBIN OIpocC IIpakTueckas
OIIK-1.1 OTIK-3.1 P p poc, 1P
OIK-3.2 MEHEHKMEHTA paboTa,  KOHCIEKT, CTPYKTypHO-
' JIOTHYECKas CXeMa

3.2 CoaepskaHHe OLCHOYHBIX CPEICTB

OneHoYHbIE Cpe/ACTBa MPEACTAaBIEHbl B BUJE.YCTHBIM OMNpOC, (PPOHTANBHBIMN OMpPOC, TUCKYCCHS,
Kelic-3ajaya, MpakThyeckass paboTa, TECTOBOE 3aJlaHHe, IeNoBble MIrpbl, KOHCIEKT Tembl CPC,
CTPYKTYPHO-JIOTHUCCKUEC CXCMBI, ITPE3CHTALINN, KPOCCBOP/HI.

3.2.1 IlepeueHb NpUMEPHBIX KOHTPOJIbHBIX BOIPOCOB (YCTHBIN, (GPOHTANBHBIA OMIpOC,
JTUCKYCCHSI)

Tema: BBeneHue B MEHEDKMEHT. BaykHEWIINE KATETOPUU U TTOHATUS

1. /lafiTe onpeneneHue yrnpasieHNs U HA30BUTE TPHU €ro Kiiacca.

2. B uem 3akimo4yaroTcsi 0COOCHHOCTH YIIPABICHHUS B COIMATBHBIX CHCTEMaXx?

3. JlaiiTe onpenenieHre NOHATHS «KMEHEIHKMEHT». Ha30BUTEe OCHOBHBIE MOAXO/bI K TOHATHIO
«MEHEIKMEHT»

4. HazoBuTe yciioBHs BO3SHUKHOBEHUS YIIPABICHYECKON AESATENBHOCTH.

5. HazoBUTE OCHOBHBIE XapaKTEPUCTUKU COBPEMEHHOT'O MEHEKEPA.
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Tema: Mcropus ynpaBieHuecKoil MbICI. OCHOBHBIE 3Tallbl pa3BUTHSI MEHEIPKMEHTA KaK
HAayKH

1. OcHOBHBIE ATaNbl Pa3BUTHS MEHEHDKMEHTA.

2. B HeCKOIBKUX CII0BaX BBLAEINUTE KOHIIEMIINN KaKIOH MIKOIEI. Kakue n3 HUX MOYKHO
CUMTaTh HanOOJIee HTEPECHBIMU U ITOYeMYy?

3. Hpunnune! ynpasienus daiions.

4. Koro M0>XHO Ha3BaTh CaMbIMU KPYITHBIMH aBTOPUTETAMU B PAa3BUTHUU ILKOJIbI
YEJIOBEUECKUX HAYK B YIIPaBICHUU?

5. Pa3BuTHe KakuX HayK ¥ TEXHOJOTUI HarboJiee MOBIUAIO HA CTAHOBJICHHE COBPEMEHHOTO
MeHemKMenTa?

6. Kakue u3 cOBpeMEHHBIX KOHICIIIIMA MEHEPKMEHTAa MOKHO CUUTATh Hanbosee
WHTEPECHBIMH U MOYeMy?

7. Yrto Takoe mapaaurma ynpaBieHus?

8. B uewm 3akimouaercs riiaBHas 3a/1a4a COBPEMEHHON TTapauTrMbl MCHEDKMEHTA?

9. HazoBuTe OCHOBHBIE ATAlbl Pa3BUTHS TEOPUU U TPAKTUKH yIpaBieHus B Poccun u
Kazaxcrane.

10. Kakue HemoCTaTKu MPUCYITH POCCUICKOMY MEHEXKEPY, KaK OHU CBS3aHbBI C
OCHOBHBIMH MPU3HAKAMH YIIPaBJICHUSI KOMaHIHO-aJIMUHUCTPATUBHON CUCTEMbI?

Tema: Opranuzanus Kak CyObeKT U 0ObEKT YIpaBICHUS
Kak BbI mOHMMaeTe «opraHu3amys Kak CyObeKT YIpaBICHUS»?
Ha3zoBure ¢akTopsl BHEIIHEH cpeibl IPSIMOro BO3AeHCTBUSA?
Jaiite nonstre popmanbHbIM U He()OpPMaIbHBIM OpraHU3ALUSIM?
Buzaps! popmanbHbIX opraHuzanuii?
HazoBure xapakrepHble 4epThl yIIPaBIEHUECKOH AeATeIbHOCTU?
Ha3zoBute 0cOOEHHOCTH yNpaBlIeHYECKOH NesATeTbHOCTH?
Packpoiite cyTh ynpaBiIeHUYECKOTO BO3ICHCTBUA.
ComnocTaBbTe Tpy/l yIpaBieHIa, n3o0peraTens, pabouero, MoKaXuTe UxX odue
MOMEHTHI U pa3InyHusl.
9. Packpoiite noHsaTue «poiib» MeHekepa. Kakue ponu BeIoIHAET MeHeIKep?
10. HazoBute 0CHOBHBIC (DYHKIIMA MEHEKEPOB.
11. [aiiTe xapakTepUCTUKY YPOBHEU yIpaBICHHUS.
12. Ha3zoBwuTe opraHU3aliOHHO-TIPaBOBBIE POPMEI JiesiTebHOCTH B Kazaxcrane?
13. Ha3zoBuTe opraHu3aniioHHO-TIPaBOBBIE (POPMBI JiesiTebHOCTH B Poccun?
14. Kakyo posib UrparoT opraHu3alid B COBPEMEHHOM Mupe?
15. Kakue ¢axTopsl BHEUIHEH Cpejibl BIUSIIOT HA M3MEHEHHE COLMATbHO-3KOHOMUYECKUX
OpraHnu3anui?

NN E

Tewma: [TocTaHoBKa Lienel U IUIAHUPOBAHKUE B OPTaHU3ALUN

1. Yro Takoe miaHupoBaHue?

2. Yto Takoe crparernueckoe rranupoBanue? Ero pyHkmmm?

3. OOpsicHuTe, B YeM OTJIMYME CTPATETMU Pa3BUTUS OpraHU3allMd OT CTPATEerHH e
(G YHKIIMOHUPOBAHUA.
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4. YKaXuTe LeNU COCTaBleHHs OusHec-Tiana. Jlns koro, mo Bamemy MHeHuto, oH
cocTaBJsieTCs?

5. U3 Kakux 3TaroB COCTOUT MPOIECC IUTAHUPOBAHUS ACATSILHOCTH Ha IPEATIPUATHH?
KakoBsl o0mime npaBuita 3pGEeKTUBHOTO MIIAHUPOBAHUS?
KakoBbI pa3nuuunst My CTpaTern4eCKUM U TAKTUYECKUM IUIAHUPOBAaHHEM?
OxapakTepu3yiTe KpaTKO Tarbl CTPATErHYECKOr0 TUIAHUPOBAHUS?
. OxapakTepu3yiTe KpaTKO 3Talbl TAKTUYECKOTO INIAHUPOBaHUA?
10 OcHOBO¥ CyIIIECTBOBaHMSI OpraHU3aLUu SBISETCS?

©ooNo

Tema: Opranusanus 1 KOOpJUHAIM B YIPaBJIECHUU

Uro Takoe opranu3anys Kak QyHKIHS MEHEeKMEHTa?
Ha3zoBuTe 0OCHOBHBIE IPUHLUIIBI OPraHU3aLUN?
Kak BbI mOHMMaeTe KOOPAWHAIMIO B YIIPABICHUN?
KakoBa riaBHas 3aaya KOOpJUHALUY B YIIPABJICHUU?
B uem 3akmrouaercs CyIHOCTD JIeJIeTUpOBaHUsA?
HazoBure 1ienu nenerupoBanus?
HazoBure ¢popmsbl nenerupoanus?
Yro Takoe OpraHU3alMOHHOE OJTHOMOYHE?
HazoBuTte BubI OpraHU3aliMOHHBIX TOTHOMOYHIT?

10 Kak 1 mouemy nenerupoBaHue MEeHeKEpOM MOJIHOMOYUH MOBBIIIAET OTBETCTBEHHOCTD
paboOTHUKOB?

CoNoR~ LN E

Tema: [IpuHIUIIBI pa3BUTHS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aluu

C kaxoif LiebI0 B TEOPUH OpraHU3alluy MpUMEHseTCsl o011ast Teopus CUCTeM?
Kaxkoe 3HaueHue a1 opranu3anuu UMEeT CBOMCTBO SMEPIKEHTHOCTH?
UTo Takoe «CHHEPTHUs» OpTraHU3aIMU U KaK OHA MIPOSBIISICTCS ?

4. Ot xakux r1aBHBIX (AKTOPOB 3aBUCHUT MOSBIECHUE TTOJIOKUTEIHHOTO CHHEPTETHIECKOTO
s dexra opranuzanumn?

5. UYrto Takoe «OopraHU3aIMOHHBIA CHHEPTU3MY?

6. KakoBbl TIaBHBIC NMPUYHHBI MMPOSIBICHUS CUHEPTHU3Ma TPU CIUSHUASX M MOTJIOMCHUSIX
KOMIIaHUH?

7. KaxoBbI KJIFOYEBEIE TOJIOKEHNS Monenu M. Anuzeca?

8. Kaxk Hago ucnonp30BaTh 3HaHUE CIEU(PUUECKUX 3aKOHOB OpPraHU3aIun?

9. Uro Takoe «cTaTHUYeCcKas OpraHU3aIus»?

10. B uem oTiuyMe IPUHIIUIIOB TMHAMUYECKOW U CTATHYECKOM OopraHu3anuu’?

wnh e

3.2.2 IlepeueHs NpUMeEpHBIX Keiic-3a1aHni
Tema: Hcropus ynpasneHueckoil Mpican. OCHOBHBIE 3Tallbl Pa3BUTHS MEHEDKMEHTA KaK

HayKu
Keiic. PecTpuKIIMOHN3M [TO-pyCCKU
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OnHOM M3 caMbIX BaXHBIX MpPOoOJeM, BOSHMKAIOLIEH Mepes COLMOIOrued MEeHeKMEHTa,
ABJIIETCS PECTPUKIMOHU3M — CO3HATEJIbHOE OTpaHUYEHHE HOPMBbI BbIpAaOOTKU. Pemienue stoii
poOJIeMbl 1T03BOJIUT OTBETUTh HA OAMH M3 LIEHTPAIbHBIX BOIIPOCOB YIIPABICHMS: MOYEMY JIIOIU
MoryT (1Mo cBOeH KBalu(UKAIMKM, YMCTBEHHBIM W (U3MUYECKUM CIIOCOOHOCTSM), HO HE XOTST
(HM3Kasl 3aMHTEPECOBAHHOCTh, OTCYTCTBUE MOTHUBaLUHU) 3¢ ¢deKkTuBHO TpynuThes. Han pemenunem
3a1aun padoTanu He ToJbKO 3apy0exnbie (D. Teitnop, 3. Mbaiio), Ho u oTeuecTBeHHBIE (A. ['actes,
A. XKypaBckuit) yuéusie. 12 Teiiop Ha3bIBal PECTPUKIMOHU3M «pabOTOl ¢ mpoxiaauen.
DEeHOMEH pPECTPUKLMOHM3MA TECHO CBA3aH C TIPYNIOBBIM IOBEIEHHUEM U COCTOUT B TOM, YTO
pabouue MOryT, HO [0 TeM WM HHBIM IPUYMHAM HE BBINOJHAIOT OQUIMaIbHbIE HOPMBI. B
IPUCYTCTBUHM MacTepa OHM JAEJA0T BUJ, YTO YCUJIEHHO TPYIATCS, @ CTOUT EMY yJAIUThCs, KAaK OHU
npekpaiaT padorats. Pabora ¢ mpoxiananeil OCHOBBIBAETCS Ha MPUPOJHON CKIOHHOCTHU JIHOACH
obneryath cebe paboTy, CTPEMIICHUU 3aTpavyMBaTh KaK MOXKHO MEHbIE (DM3MYECKHUX YCHIIUHU, 11O
BO3MOXKHOCTH 9KOHOMMTb UX. Pycckuil yu€Hblil U npakTuk ynpasieHus A. ['acres, paGoTaBuiuii u
B Poccun, u 3a py0Gexom, NmoJyuyns BO3MOXKHOCTb CPaBHHUTH JiBa BapuaHTa PECTPUKLHUOHU3MA —
pycckuil 1 3apy0exHblid. OH yeiaui1 10CTaTOYHO BHUMAaHMsI CPABHEHUIO 3TOr0 (peHOMEHa B pa3HbIX
KynbTypax. OCOOEHHOCTh POCCHMCKOTO PECTPUKLMOHM3MA KOPEHUTCS B uYepTax HallMOHAJIbHON
KyJbTYypbl M HALMOHAJIBHOIO Xapakrepa. l'acTeB mnucan: «3amaJHOEBpONEHCKUIl pabouuii u
aMEpUKaHCKUHN OTIMYAIOTCA OT PYCCKOTO TE€M, UYTO pycCKuil Oepércs 3a paboTy OYeHb ropsiuo, HO
OBICTPO OCTBHIBAET, 3a1aIHOEBPONEUCKUN pabOTaeT Ha BCEM MPOTHKEHUH paboyero BpeMeHH pOBHO
u ckopee pycckoro. Ecnu 06l MbI monpoOoBaii MU3MEPUTH IYJIC PYCCKOrO0 paboyero B caMOM
Hayase paboThl MM KaKUM-HUOYb HHCTPYMEHTOM MPOBEPIIIN MIPUIMB KPOBH, TO MBI OBl YBUJIEIH,
YTO B CaMOM Hayajie paboThl €ro OpraHU3M cpa3dy HauMHaeT OyHTOBaTh, W, MOHATHO, YTO TaKOH
paOOTHUK JOKEH OYEHb CKOPO «CIaTb»; OH OYEHb OBICTPO CTAaHOBUTCS HEPBHBIM; OH OYEHb
OBICTPO MOKET pPa30yapoBaTHCS — MPU NMEPBOH ke Heyaaue. Bcé ckopocTHOE NCKYCCTBO pabodero B
TOM M COCTOHUT, YTO OH JIOJDKEH BXOJIUTH B palbOTy, Kak MOCTENEHHO BKIIOYAEMBIH MOTOP, a IIOTOM
y’Ke paboTaTh MO BO3MOKHOCTH POBHEE... MOXHO yIUBIATHCS TOMY, Kak B 3amagHoil EBpone B
CTpAIlIHYIO JKapy paboTaeT 3eMJIEeKOI WM KaMEeHIIUK U He MOTEeT; PYCCKHUM e pabounit mpexie
BCEro BCIIOTEET, a MOTOM YK€ HauMHaeT paboTaTh OYEHb MEIJIEHHBIM TeMmom» ['acTeB ceToBai,
4TO «B MACTEPCKHX M Ha 3aBOJIaX OUYEHb paclpocTpaHEH oObIYail BO BpeMs pabOThl 4TO-HUOYNb
JKEeBaTh, MUTh Yall U KypuTh... Ha paboueM mecte NMOSIBISIOTCS KPY’KKH, CTaKaHbl, XJ1€0, KPOIIKU U
Hapymaercs nopsaok» OTCroJa ¥ HEpSIUIMBOCTb BO BCEM. Y HAC €IIE COXpaHSETCs NPHUBBIUKA,
nunier [acteB, B pa®oTe OTpbIBaThCA I APYTUX J€J, TOPSAYUTHCS, €CIAM Bellb CJelaHa
HEMpaBUWIbHO, OBICTPO paccTpaMBaThCS W TMPOJOIDKATh C HMCIOPYEHHBIM HACTPOCHHEM TI'yOUThH
paboty u pampie. [[pyroil BpemHOW NPUBBIYKON SIBISETCS IMOCIENTHOE BKIIOYEHHE B PAbOTY,
ObICTpOE YTOMJICHHE B CEpellMHE M HEOIlpaBJaHHBIA MTypM B KoHle. MHorma mbl OGepémcs 3a
HECKOJIBKO Ba)KHBIX JIEJI OJTHOBPEMEHHO U HU OJIHOTO HE JIOBOJIUM JI0 3aBEpIIEHUS. 3aHOCUUBOCTH B
pabote, pasznyBaHue HeOONBIIOro ycmexa 13 XapakTepu3ylOT HEBOCIHMTAHHOIO U KYJIbTYpPHO
oTcTajoro paboTHUKa. «Y Hac 4acTo ObIBAaeT Tak: pabOTaIOT W/MIU TOHATCS, WM BOJIBIHAT, a KaK
TOJIBKO T'YIOK, KaK TOJIbKO MPHIIEN Yac KOHIAa paboThl, TaKk MPSMO CPhIBAIOTCS C MecTa, OeryT 6e3
OTJISIIKK M OCTaBJISIOT pabouee MECTO Ha MPOU3BOJ CYABbOBI, a Ha 3aBTpa — OJHO YKpajH, JIpyroe
MOTEPSIHO, TPETHE — 3aBAJICHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 3a HOUb» . Takoro posia 0CTaHOBKA
B KOHIIE paboYyero JHs — BCJEACTBHE YCTAJIOCTU W HEMPaBUIBLHOW OpraHU3allMy TeMIla Tpyaa, — U
€CTh POCCUHCKUI BapHAHT PECTPUKIIMOHM3MA. AMEPUKAHCKHUI MM 3aMaHOEBPONCUCKUN pabounit
MHTEHCUBHO U C OJIMHAKOBOI CKOPOCTBIO TPYIUTCS HA MPOTSHKEHUU Bcero IHA. I Hero 3To He
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BHAIIPAT, TaK KaK BBICOKAs OPraHu3alys U KyJIbTypa MO3BOJISIIOT HE JeaTh JHUIIHUX JIBMKeHUN. B
pe3ysbTaTe K KOHILY JIHSl y HEro CKalulMBaeTcs Aake u3iuiek aetaneil. Ho oH He mokasbiBaeT ux
aJMUHHCTpAINK, TpHUrnacaeT Ha3zaBTpa. OH XOPOLIO YCBOWJ: MEPEBBLINOIHEHUE 3aJaHUSI MOXKET
IIPUBECTU K CHUKEHHIO PaCLEHOK. PECTpUKIIMOHM3M B Halllel CTpaHe CYIIECTBOBAJ HE TOJIbKO B 20-
€ roJibl, HO U BO BTOPOM MOJOBHHE XX BEKa — B AIMOXY TaK Ha3bIBAEMOI'O PAa3BUTOTO COIHAIU3MA.
[IpaBoa, 06 »ToM noiroe BpeMsi Momdanu. llepBbie ynmoMuHaHHS O «paboTe C MPOXJIAIECH» B
npecce MOSBISIFOTCS TOJAbKO B Havyane 80-X rogoB. Ananu3 nyonukanuii «JlutepaTypHoii razeTsl» u
«IIpaBapp» 3a 1981-1983 rr. yb6exnaer B 3ToM. B LeHTpanpHONM mevyaTtu TO U €0 NOSIBISUIUCH
¢bpassl TUTIA KOTHOCUTHCS K paboTe ¢ MPOoXIaaeily, «BUIMMOCTh XOPOIIe paboThl», «TPYAHIUCH C
MPOXJIaAIeH», «paboTa HE B MOJHYIO MOIIlb, & BIOJCHIb». BOT onucanne KOHKPETHBIX CUTYallui
PCII B coBerckoil mpecce: «Beap ObiBaeT, mpuAET 4YelOBEK Ha paboOTy BOBpeMs, YHAET B
MOJIOKEHHBIN CPOK, ¢ 00e/a He OTMO03/aeT, HO paboTaeT CIyCTsS pyKaBa WM BOBCE 0€3/1€TbHUYACTY
[«IIpaBma». 1983. 23 mapra]. «I[Ipuxoaut (modep) Ha CMEHY BIPUTHIK, C BBIE3TOM HE TOPOIUTCS,
Oonraercs 6e3 Tonky mo rapaxy» [«[IpaBma». 1983. 17 suBaps]. B cratee «Ha moBecTke aHS —
muciuminHa» B. CkopoB ommcan noceieHrne 6eTOHOPaACTBOPHOTO y3i1a OJHOM U3 cTpoek: «Pabora
3amepina. “B uém meno?” — cnpammBato. “Ilecok He mocTymnaert, 3aduBaetcs B OyHkep”. [IpoBepri —
Bce B HOpMe. [IpocTo moau He XOTAT paboTaTh: BKIOYATh KOHBEHEp, MECUTh pacTBOp. OHU 3HAIOT,
YTO IOJIy4aT OJIHY M Ty )K€ 3apIliaTy HE3aBHUCHMO OT 00bEMa M KauecTBa BBINOJIHEHHBIX padoT —
HavyanpHUK mpunumer. CTpouTenu gake MyTAT Ha 3ToT c4ér: “Uem MeHblie paboTaeM, TeM
oosbie mosrydaem”» [«lIpaBmgan. 1983. 22 cenrtsops].

Bomnpocs! 1u1st paboThl ¢ Keficom

1. TlouemMy pecTpUKLMOHM3M SBISETCS MPEMATCTBHEM Ha MyTH 3((GEKTUBHOIO
ynpaBieHus?

2. [Touemy «paboTy ¢ mpoxiaaueil» NpUXOAUTCS CKPhIBATH?

3. Ilpu xakoit Qopme omiatel Tpyaa — MOBPEMEHHOW WM CHCIBHOM — CO3MArOTCS
HAWIy4Ilue YCIOBUS JUIsl pECTPUKIIMOHM3MA?

4. Kakue xynprypHble (akTopbl yrnomuHan A. ['acteB, OOBSCHSS TPYIOBBIE YCTaHOBKHU
pycckoro Hapoja?

5. Korma, mo BameMy MHEHHIO, peCTpUKIMOHM3M B Poccum mnomyuun HaubOosbliee
pacrpoCcTpaHEeHHe — JI0 PEBOJIOLMUHU, B TEPHOJA COLMaIM3Ma WM CEroJHs, Korjpa oOIIeCTBO
BCTYIIMJIO HAa KATUTAIMCTUYECKUHN IIyTh Pa3BUTHUSA?

Tewma: [TocTaHoBKa Liened M IUTAHUPOBAHKUE B OPTaHU3ALUN

Keiic OmmOka B niaaHUpOBaHUU

Onmnpra IlerpoBHa pemmia co3naTh cBoW Ou3Hec. Y He€ OblIa 1edbh U Me4Ta, K KOTOPOW OHa
JnaBHO cTpemmuiack. OHa BBISICHMIIA, YTO OKOJO OJHOTO M3 Y4eOHBIX KOJUIEKEH COBEpPUICHHO
OTCYTCTBYIOT Kakue-T1M00 kade MM cTojoBble. B3sB KpeauT B OaHKe, OHa pelIMIa OTKPBITh
HEOOJIBIIYI0 3aKyCOUYHYIO HEMOJalEKy OT KOJIJIeJKa, TaK Kak Obljla yBepeHa, 4TO Jel0 MOMaéT
xopomo. Tak u ciyunnock. Ilonroga 3akycounas Ousbru IleTpoBHBI MOJIB30Bajach OrPOMHBIM
cupocoM, W y He€ Bcerna Obumn kiaueHThl. Ho 3arem Oumbra IlerpoBHa, Kak yMHBIN
npenpuHIMAaTENb, MOHsATA, YTO OM3HEC HYXKHO pacmupsATh. HauaTh OHa pemmia ¢ M3MEHEHUS
MEHIO, Iepe/l Hell cTall BBIOOp M3MEHHUTh MEHIO, BKIIIOYas Ty/la MOJTHOLEHHBIE 00€/Ibl, CTOUMOCThIO

©Kocranaiickuii puinan PI'BOY BO «Uenal'V»



MUWHOBPHAYKH POCCUN

denepanpHOE TOCYIapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKAESHHE BEICIIETO 00pa30BaHUs
«YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

DY

®DOoHJ] OIIEHOYHBIX CPEICTB [0 AUCHUILIHHE (MOAyo) « Teopust MEHEDKMEHTa»
10 OCHOBHOM IPO(heCcCHOHAIBHOH 00pa30BaTeIbHO MporpaMMe BBICIIEr0 00pa3oBaHus — IPOrpaMMe
OakanaBpuara «Jloructukay 1o HampasieHHIO moAroToBky 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 12 u3z 34 [TepBblii 3K3eMILISIP KOITUA Ne

ot 300 pyOnelt, wim GpupMEeHHBIC 3aKYCKA CTOMMOCTBIO He Oosiee 50 pyOseii. OHa moHMUMAaa, 4TO
HYXXHO PacUIMPATHCS, M MOCKOJBKY Y BCEX XOPOUIMX 3aKYCOYHBIX YK€ OBLIM MOJTHOIICHHBIE 00€Ibl,
OHAa W pelniIa BKIIOUNUTh UMeHHO ux. Toraa Onbra IletpoBHa mM3MeHmnIa MeHI0 U Opocuiia Bce
cBOOOHBIE (DMHAHCOBBIE CPEICTBa Ha HOBBIE 00enbl. Ho crmycts Mecsll OHa MOHsIA, YTO Jiena
3aKyCOYHOH 3aMEeTHO YXYAIIWJINCH, MOKyHaTeleld CTalo Majllo M HPOAYKTHI Al 00e10B OBICTPO
nopTuiuch U nponazanu. Emé uepe3 nBa mecsma Omnbra IlerpoBHa Oblna BBIHYXKZIEHA 3aKPHITH
CBOIO 3aKYCOYHYIO.

Bomnpocs! 11s paboTsl ¢ Keficom
1.Kak BbI ontenuBaere noaxoa Omnbsru [IeTpoBHBI K TpeABApUTEIILHOMY U3YYCHHUIO PHIHKA?
2. Kak moxHo chopmynupoBaTh Muccuto npeanpusatus Onbru [letpoBubi?
3.CoOTBETCTBOBAIM JIM 3aITAHUPOBAHHBIE H3MEHEHUSI MUCCUHU OpraHU3aluu?
4. Kaxoii axTop BHemIHelH cpepl I10xo npoaHanusuponana Onbra [letpoBna?
5. Kaxk 6w1 Bl mocoBeToBanu nerictBoBath Ounbre [lerpoBue? [Touemy?

Tema: Opranusanus 1 KOOpJUHAIM B YIPaBJICHUU

Keiic CtpykTypa MeTamutypruueckoi KOMImaHuu

AHJIpeil 3MHOBBEB, T'€HEPAIbHBIN JUPEKTOP METAIUTYPTrUYECKOM KOMITAHUM, JOKJIaJbIBAI
CoBeTy IUPEKTOPOB OpPraHU3AIMOHHOE TMOCTPOCHHE KoMMaHWU. CXema CHpOeKTHPOBAHHOW WM
OpTaHU3aIMOHHON CTPYKTYpPHI H300pakeHa Ha pUCyHKeE 1.

Coser

- OHPEKTOPOB
Kammenapusa ;
H NOMOTIITHHKH IIpapneHHe
TeHepaTbHBIA
AMpeKTOp —
I'pymma _ CBa3s ¢ oDme-
He3omacHOCTH | T CTBEHHOCTBIO
DHHAHCOBOS YIpaeneHHe ITpoH3BOOCTE. Konmaepd.
YTIpaBIeHHe IO TePCOHATY YIIpaBIeHHe yIpaBIeHHe
AMOMHHHEBBIH IIpoxaTHBIH
3aBon 3aBO1
3aBox Tapel MebensHag
H YIAKOBKH tabpHra
T mHHO3EMHEBIH 3apog neeTHEDC
3aBon METALTIOB
CTpoHTenbHAT MammEHoCTp.
KOMTIAHHS 3aBOJ
BHemHeTOpro- e — HMHBeCTHITHOH .
Bad hpHpMa KOMTI KOMITAHHA

Pucynok 1 — Cxema Oprann3aliOHHON CTPYKTYpbl METATYPTUUECKOW KOPIOPALIHH,
npenaraemas AHapeeM 3UHOBbEBBIM
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Korna onun unen CoBera cripocwil €ro, 4To OH JyMaeT O TaKOil OOJbIIOW YHMCIEHHOCTH
JOEH, TOMUMHEHHBIX €MY HENOCPEICTBEHHO, AH/ApEeN OTBETHII: «Sl HE BEPIO B TEOPHIO, COTIIACHO
KOTOPOH PYKOBOAMTENHN JOJKHBI UMETh OIpPaHMUYEHHOE YUCIIO MOAYMHEHHBIX. DTO pa3ba3zapuBaeT
pecypchl B co3aaét OropokpaTuio. Bce MOM MOTUMHEHHBIE — XOPOIIME JIFOJAM U 3HAIOT, YTO OHH
JOJDKHBI fienath. B y100yt0 MMHYTY OHM MOT'YT OOpaTUThCS KO MHE 3a IOMOIIBIO B PELICHUU
001X TIpo0eM. OHM UCTIBITHIBAIOT YyBCTBO OJM30CTH K PYKOBOJICTBY.

Kpome Toro, s mpeamouurtaro 3HaTh M3 HEPBBIX PYK, KaK KaXAbl M3 HUX paloTaer, W
yKa3aThb Ha OMMOKKM HeMemIeHHO. W ecnam 3aBeyrouiwii cekiuei B OOJBIIOM YHHBEPCAIHLHOM
MarasyHe MOKeT UMeThb B NMOJYMHEeHUM 25-30 4yenoBeKk, TO S MPOCTO JIOJKEH OBITh CIIOCOOEH
yIOpaBiIsATh XOTSA Obl JAEBIATHAAUAThIO. B JomosiHEHHEe, HECKOJIbKO MOJYUHEHHBIX HEAOCTAaTOYHO
3arpy’karoT pyKOBOJHUTENS pabOTOMN, U 5 10JIararp, YTO Bbl IOCTABHIIM MEHS Ha 3Ty JOJKHOCTb JJIs
TOTO, YTOOBI 51 padOTaJl HA KOMIIAHHUIO BECh paO04Hii JICHBY.

Bormpocs! 1u1st paboThl ¢ KelicoM

1.K xakomy TUITy MO’KHO OTHECTH JIaHHYIO CTPYKTYPY — K LIEHTPaIU30BaHHBIM WIIH
JELECHTPAIN30BaHHbIM?

2.Kakyto ommOKy nomyckaer AHApeil 3MHOBBEB NIPU CO3JIAHUH CTPYKTYPHI?

3.XBaTUT 11 AHJIPEIO BPEMEHHU Ha YIPABJICHHE TAKUM KOJIMYECTBOM JIFOIEH?

4.CuuTaere I BB, UTO TaKasi CTPYKTypa CIIOCOOCTBYET THOKOCTH OpPTraHU3aIlH, TO €CTh
CHOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHEHNUs BHEIIHEH cpe/ibl?

5.Kakoii, mo-amiemy MHEHUIO, JOKHA OBITH HOPMa YIPABIIIEMOCTH ISl TEHEPATIbHOTO
JUpPEKTopa B 10100HOM opraHu3anuu?

6.Kaxue anprepHaTHBHBIE MOAXOAbI K IOCTPOECHUIO OpraHU3allii BO3MOYKHBI B JaHHOU
cutryauuu? OOBSICHUTE CBOIO MO3UIIHUIO.

Keiic «IloacraBa» or 0occa

Bonpmioit  6occ  mpHCYTCTBOBAal HA  COBEIIAHWU  TOM-MEHEHKMEHTAa  KOMIIaHUH.
PaccmarpuBaiicss oT4€r mo paboTe KPYMHOro TMOAPA3ACNCHUs, TpPH HTOM OBbUT MPUTIAIIEH
HayaJIbHUK ATOr0 MOJpa3feseHHs] U ero 3ambl. JlOKiIaapIiBaid 3aMeCTUTENb MO MPOU3BOACTBY. OH
Kak pa3 JA0MEN 0 TToKa3aTeyel UCIOMb30BaHUsI OCHOBHBIX (DOHIOB OJIHOTO U3 3aBOJIOB KOMIIaHUH,
KOTOPBII KYpUPOBAJIO 3TO MOAPA3/ICIICHUE.

DTOT 3aMECTUTEIIb MPU MOATOTOBKE COBEIIAHHS HEOJHOKPATHO MBITAICS MOJYYUTh JaHHBIE
C 3aBOJla, OJHAKO B MOJHOM O0OBEME Tak W He monydun ux. OO0 3ToM OH 3a0JIaroBpeMEeHHO
OMOBECTHJI CBOEro HavdainbHuka. Ho u ToT He mnomor emy. Torma mokimagyuk 3apaHee
MOJICTPAXOBAJICS, PACCUMTAN TH MOKa3aTeIy KOCBEHHBIM MyTEM, W Mepeaan ux cBoemy miedy. B
JIOKJaJ] OH 3TH PACUYETHI HE BKITFOUMIL.

Ha Bompoc Oomnbmioro 0occa, modemMy B OTU€Te HET ITHX IMOKa3aTelel, 3aMeCTUTENb
MOSICHWJI, YTO OT 3aBoja HEe MmojydeHa TpeOyemas wuHpopmanus. OH ymMoidaa O TOM, 9YTO
MOAKIIOYMJI CBOETO HEMOCPEACTBEHHOT0 HayalbHUKA, KOTOPBIM Tak HUYero u He caenain. OH
MOCYMTAJI, YTO TAKUM 00pa30M TMOJCTABUT CBOETO PYKOBOJWTENS, U HAACSUICS, YTO MOCIEAHUN caM
CKaXET N0 CUTyallMH CBOE CIIOBO.

Ho navanpHuMK OyiaropasyMHO MpOMOYalI, a JAOKJIQIYUK MOJYyYUsI HECIaOblii HaroHsi OT
0occa u Apyrux TOM-MEHEIKEPOB, IPUHSIB BECh THEB Ha ce0s1. [Ipon3omén knaccuueckuii ciaydail B
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uepapxun «bospioit 00cc — HEMOCPEACTBEHHBbIH HAYaJIbHUK — IOAYMHEHHBII», Korjaa
HETOCPEACTBEHHBIH HaYaJIbHUK TIOJICTABIISIET MO YAaP CBOETO MOAYMHEHHOTO.

Bormpocs! 1y1st paboThl ¢ KelicoM

1. Kaxoii mpuHIUI JeerupoBaHus MOJIHOMOYUN ObLT HapyIIeH?

2. TlomHoMoOums Kakoro Buja (JIMHEHHBIC, IITaOHBIC, QYHKIIMOHAILHBIC) MTePEAAt0OTCs
3aMECTUTENIO OT CBOETO HETIOCPEACTBEHHOTO PYKOBOAUTENS?

3. CnenoBano gy TOKJIaAYUKy MOCTYIMUTh APYyruM oopazom? Mnu oH mpaBUIbHO ce0sl MOBEN
B CO3JIaBIIICHCSA CUTYyalluu?

4. Kaxue BBIBOJBI JOJKEH CIeNaTh Ha Oyayliee 3aMeCTUTENb 110 MPOU3BOACTRY?

Tema: MoTuBanus AeITeILHOCTA B MEHEIKMEHTE

Keiic«/lyrnacMakrperop.UenoBeueckuii acClieKT MPeaIpUsATUS

TpaauIMOHHBIN MOAX0A K YIPaBIECHUIO BhIpakeH «reopuei X». OHa 3aKito4yaercs B TOM,
YTO CPEJHECTATUCTUUYECKUI YeIOBEK 10 MPUPOJIE JIEHUB, T. €. OH CTPEMUTCS pabOTaTh HACTOIBKO
MaJio, HaCKOJIbKO 3TO BO3MOKHO. OH JHIIEH aMOUIHiA, YyBCTBA OTBETCTBEHHOCTH M MPEANOYUTACT
OBITH yNpaBIsieMbIM, a HE YNOpPaBlIATh. [IpM 3TOM OH ATOMCTHYEH W PAaBHOIYIIEH K JAejIam
opraam3anuu. J[. Makrperop cunran, uro «Teopust X» OCHOBaHA Ha OIMIMOOYHBIX MPEICTABICHUSIX
0 mpupoje uenoBeka. To, kak mpezncrasisier cebe mnoseneHue «Teopus X», oObsACHSIETCS He
MPUPOAONA 4YETOBEKa, a NPUPOJOM MPOMBIIUIEHHON OpraHu3auud. [las BEpHOro MNOHUMAHUS
YeI0OBEUYeCKOro IMOBEACHHUSI OH OMNHpajcs Ha HJIEH, BbICKa3aHHBIE €ro Koieroii Aopaxamom
Macnoy. OnH Bbenun (QU3MONIOTHYECKHE TMOTPEOHOCTH, TMOTPEOHOCTH B  0E€30IMAaCHOCTH,
COLMAJIbHBIE, S3TOMCTUYECKHE TMOTPEOHOCTH M TOTpeOHOCTH B camopeanu3anuu. Bce sTu
NOTPEOHOCTH PACIIOJIOKEHBI HepapXUyecKu. MOTHBAaTOPOM CIIy’KaT TOJBKO HEYJIOBJIETBOPEHHbIE
NOTPEOHOCTH, a YAOBIETBOPEHHBIE HHM K dYeMy He mnoOyxmatoT. OO0 5ToM 3a0bIBAIOT TIpH
TpaZMLIMOHHOM MeToJie ynpaBieHus. Kak ToabKo yZA0BI€TBOPEHbI PU3NO0IOTHYECKUE TOTPEOHOCTH,
y pabodero BO3HUKaeT MOTPEOHOCTh B OE30MACHOCTH, U IMPEXkAE BCEro B rapaHTHM 3aHITOCTH,
OTCYTCTBHM IIpOM3BOJIa CO CTOpPOHBI anmuHHcTpanuu. Korma y paOodero Her crpaxa 3a
COOCTBEHHOE CYIIECTBOBAHHE, €ro MOTHBAMH CTAHOBSATCS COIMAlbHBIE MOTpeOHOCTU. 61
OroucTuyeckue MoTpeOHOCTH — B CTaTyce, COPEBHOBATENbHOCTH, JOCTMKEHHM HE3aBUCHMOCTH,
KOMIIETEHTHOCTH, TPH3HAHUM W YBAXEHUU — HE 3asIBISIIOT O cede 10 TeX IMop, TMoKa He
YIOBIIETBOPEHBI MPEIBIAYIIHE TOTpeOHOCTH. B  0OBIYHON oOpraHu3aluu KpailHE CII0XKHO
YIOBJIETBOPUTH BBICHINE MOTPEOHOCTH T€X, KTO CTOUT BHU3Y YNPaBICHUECKON MUpPaMUIbL. ITOMY
aCIeKTy MOTHMBALMM YJEISAETCS KpallHe Mallo BHUMaHHWs. M IpakTUYECKH COBCEM HEBO3MOXKHO
YJIOBJIETBOPUTH MOTPEOHOCTh MATOTO YpOBHS — B camopeanu3anuu. [lomaBienue motpeOHOCTEH
JT000r0 YpOBHS 1e(OPMHUPYET UEIOBEUECKYIO MCUXHUKY M MoBeneHue. YenoBek ¢ MmojaBIeHHbIMU
NOTPeOHOCTSMH B CTaTyCce U CaMOPEAIN3alliy HETIOJIHOLIeHEH. ETo HeNmoJIHOIEHHOCTh OTpa3uTCs Ha
noBeneHnd. OH CTaHOBUTCS TACCUBHBIM UM CTpEeMUTCS u30eratb OTBETCTBEHHOCTH. Yacto
MeHeKEpbI cripamuBaoT: «I[loyemy nmroan naccuBHbI? MBIl UM XOpOIIO IJIATUM, CO3/4aEM yCIOBUS
TpyZla, TapaHTHPYEM 3aHIATOCTb, JbroThl. HO OHM He cTpemsATcs TpaTUTh YCWIMS CBEpX
MUHUMYyMa». VIHaue TOBOps, aIMHUHHCTpAIUS  YyIOBIETBOpHIA MOTPEOHOCTH  pabouymx
¢uznonornuecku u B OezomacHocTu. Ilocie sToro MoTHBaus mHepeMeliaeTcs Ha COLUAIbHbIN
ypoBeHb. HoO agMuHHCTpamus MOpOAOKAET YACIITh BHHUMAHUE YAOBJIETBOPEHUIO HUBIIMX
norpebHOCcTel, He 3a00TACh O COUMaJIbHBIX M AYyXOBHbIX. [loaToMy ©  pe3ynbTaThbl
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manodddexktuBHbl. Korma 3akpbIThl KaHaJIbl YAOBIETBOPEHUS BBICHIMX HOTPEOHOCTEH, JEHBIU
CTaHOBSITCS €JMHCTBEHHBIM OOBEKTOM >KelMaHus. Eciau agMUHHUCTpanus yJIOBICTBOPSET HU3IINE U
OJIOKMPYET BBICHINE MMOTPEOHOCTH, TO paboune OyayT TpeboBaTh BCE OOJBINE U OOJIBIIE 3apILIATHI,
TaKk Kak pocCT 3apIuiaTbl KOMIIEHCHUPYET MM HEBO3MOXHOCTb YAOBJIETBOPUTh BCE Jpyrue
notpebHoCcTH. YenoBeka MOXKHO 3aMaHUTh U yAEpKaThb Ha MPEIIPUITUN 3apIlIaToi, 6€e30MacHbIMU
YCIOBUSIMU TPYZa, FapaHTUEW 3aHATOCTH TOJBKO A0 TEX IOp, MOKa 3TO BCE aKTyallbHO AJIS HETO.
Meton kHyTa U mpsHUKa 3¢GEKTUBEH J0 HEKOToporo mpexaena. Ho korjga yenoBek JOCTHUTaeT
BBICOKOI'O MAaTE€pUAJIbHOIO YPOBHS >KM3HHM, METOJ IepecTaéT nedcTBoBaTh. lIpukas, yrpossl,
KOHTpPOJIb O€Croje3Hbl TPU MOTHUBALMU JIIOACH, OPUECHTHUPOBAHHBIX HA COLMAIbHBIC W JTYyXOBHBIE
neHHocTu. JIroau, JIUIIEHHBIE BO3MOXKHOCTH peajin30BaTh Ha pabOTe 3HaHMS, Ba)KHbIE NI HUX,
BeIyT ce0s Tak, Kak mnpeackaspiBaeT «Teopust X»: OHU JICHUBBI, MACCUBHBI, COMPOTHUBISIOTCS
U3MEHEHUSIM, YKJIOHSIIOTCSI OT OTBETCTBEHHOCTH, BBIABUIAIOT HEPa3yMHbIE HKOHOMUYECKUE
TpeOoBaHus. MBI HyX/1aeMcs B HHOM TeopuHu, Oosiee MPaBUIIbHO OTPaXKaIoIel IPUPOLy YesIoBeKa U
MotuBanmio. Makrperop HasbiBas €€ «Teopueit Y». CorjnacHO TakoWl KOHLENIUH, JIIOJU OT
NpPUPOJbl HE IMACCUBHBI MU HE JieHWBbl. OHM Takue, KaKMMM HX JejlaeT opraHusanus. 62 B
COBPEMEHHOM IPOU3BOJCTBE MHOIO€ — TEXHOJOIMS, YIpPaBJIE€HUE — IOCTPOCHO Ha MPUHIUIAX
«reopun X». Pyrunnas pabora pa3BHBaeT IMAaCCUBHOCTb, OTOMBAeT OXOTy OpaTh Ha ce0ds
OTBETCTBEHHOCTb, JENIaeT TPYyJ OeCCMBICICHHBIM. VI3MEHEHHs B CTOPOHY «Teopuu Y» OynyT
OPOUCXOIUTh MeJUIeHHO. [loka emé ynoBIeTBOpPEHHE BBICIIMX MOTPEOHOCTEH — COIUANbHBIX,
ATOUCTUYECKUX M IYXOBHBIX — JIFOJHM HaXOJIAT HE HAa IPOU3BOJICTBE, & BHE €TO0.

Bomnpocs! 11 paboTsl ¢ keiicom

1. K kakoil rpynme Teopudl MOTHMBALIMM MOKHO OTHECTH Teoputo Makrperopa:
CoJIepKaTebHON WM MTPOLECCyaabHOU?

2. Kakum 00pa3oM cBs3aHBI MEXTy cO00# Teopuu Macnoy u Makrperopa?

3. Kakue mnoTtpebHOCTH pabOTHUKOB OoJjiee CKJIOHHO YAOBJIETBOPATH PYKOBOJCTBO
COBPEMEHHBIX IPEIIPUITUN — IEPBUYHBIE WIIX BTOPUYHBIE?

4. YTo NOIKHO U3MEHUTHCS B OpraHU3alUsAX, YTOObl OHU MEPEILIN Ha MPUHIUIBI «TEOPUN
Y»?

Ketic « YHUKAIBHBIN CIIEIHAIUCT)Y

Ha npennpusitun paboTaer no-HacTosiieMy yHUKalbHbIN ciennanuct — @énop eanos. OH
ciecapb-yHuBepcan. MockBa XOTb M OOJIBLION TOPOA, a ¢ TPYAOM MOXKHO HaWTH 5—6 ueloBeK
paBHBIX €My IO MacTepCcTBY. A caMoe HENpPUSITHOE 3aKJIoYaeTcss B TOM, uTo MBaHOB mpekpacHO
3HaeT O CBOEW YHUKAIbHOCTH M HE3aMEHHMOCTH M 0e3 3a3peHHs] COBECTH BBET BEPEBKH U3
PYKOBOJCTBa MpeanpusTHs. 3apaboTHAas IjaTa y HErO BBICOKAsi, B 3TOM IIJIJaHE OH BCEM JIOBOJIEH U
HUKakuX TpeOoBaHMi He mnpenbsasiser. OgHako B J000KH MOMEHT MBaHOB MOXKET BBIKMHYTb
dopTenb — He BBINTH Ha pabOTy M MOACTaBUTh PYKOBOJACTBO Npeanpustus. Hanpumep, oH MoxeT
MIO3BOHUTHh TI'€HEpPAIbHOMY AMPEKTOPY M 3adBUTh: «Ko MHE cBOSK INpuexain, Tak 4To i Ha JBe
HEZeNu ye3kal C HUM MopbioaunTh». W 1ex Toxke BCTA€T Ha JBE HEAETH, IOTOMY YTO 3aMEHUTh
MBanoBa HekeM. [IpousBoncTBO crout, pabouue OTABIXAIOT, MPEANpUsATHE TepseT neHbru. U Bce
M3-3a PACHYLIEHHOCTH OJHOro 4enoBeka. [IpruéM yBONHMTBH €ro HEBO3MOXXHO — BTOPOTO TaKOIO
CIIELMAIUCTa HE HANTH.

Bompocs! 1y1st paboThl ¢ kelicoMm
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1. Kakue notpeGHOCTH, B COOTBETCTBHH C MUPaMHI0il Macioy, CTOST Ha IEpBOM MecTe s
®énopa MBanosa?

2. Yro nenarb pykooautento? Kak MoTuBrpoBaTh pabOTHHKA, YTOOBI OH HE «UyAUI»?

3. Kak BbI ymaere, NEHCTBUTENBHO JIH TAKOTO paOOTHHKA HEBO3MOXKHO 3aMEeHUTH? Tak Ju
LIEHEH OH JUIS IPEANPUATHS?

4. Kak pyKOBOAUTENIO MPAaBUIBHO BBICTPOUTH OTHOIIEHUS C OJYUHEHHBIM?

Keiic «Pa3Hble moau — pazHas MOTUBALIMS

Hwxke mnpeacraBieHsl cBeaeHUs O HECKOJbKUX Joasx. [Ipountaiite wmubopmanuioo u
OTBETHTE Ha NIOCTABJIEHHBIE BOIIPOCHI.

1. Ban JloponuH, 37 ner. Berepan uedenckoii Bounsl. Korna-to MBan xoten cBsi3aTh CBOIO
JKU3Hb C BOGHHOU Kapbepoi. Ho BrocneacTBuu ObLT TSDKEIO PaHEH, BOCCTAHABIMBAJICA B TCUCHUE
JIBYX JeT. [10ABUI0CH MCHUXOJOTHYECKOE OTBEPKEHUE BOMHBI U BCETO, UTO C HEM CBsA3aHO. Tpu rona
Hazaq VMBaH ycTpouscs OXpaHHUKOM B cynepmapkeT. He Ol yaoBiaeTBopEH paboTol U uepe3 roa
nepeBeNcs Ha JTOJDKHOCTh MEHEKepa o npogakaM. HeraBHO Moyyui NOBBIIIEHUE — TETEPh 0]
€ro pyKoBOJACTBOM 8 mpojaBLoB. 3apmiata — 40 Teic.py0. B Mecsl. YUYUTCS Ha TPEThEM Kypce
3a04HOI0 OTJEJIEHUS IO HamlpaBieHUIo «JDKoHOMUCT». KommyHukaleneH, nHunuaruseH. JKeHar,
IIBOE ETEN.

2. Banepus 3opuna, 42 roga. Menacectpa B pailonHoi OonbHulle. Banepust pabotaet 31ech
yxke 20 mer. 3a 3TO BpeMs 3apeKoMeHJioBajia ce0sl OTBETCTBEHHBIM U J100pPOCOBECTHBIM
paboTHUKOM. OT3BIBBI MALIMEHTOB — TOJBKO MOJIOKUTENbHBIE. biaronaps e€ orpoMHOMY OMBITY, K
HEl OTHOCSTCS C yBa)XEHHUEM HE TOJBKO KOJUIErn68 mencéctpsl, HO M Bpauu. E€ MeuTa, Kak oHa
CUMTaeT, HECObITOYHAs, — YUUThCS Ha Bpaua. E€ ocraHaBiMBaeT HEXBaTKa BPEMEHU U (PUHAHCOB.
3apmiaTta — 22 ThIC. py0. B Mecsl1l. 3aMy>XeM, Tpoe JeTeil.

3. Erop Pomanos, 20 net, cTyaeHT 4-ro Kypca DKOHOMHUYECKOIO MHCTUTYTA. YUuTCs 0e3
Tpoek. YcTpouics B hapmarieBTHUECKyI0 (pupMy B KauecTBe MOMOIIHUKA MapkeTosora. Ero padora
3aKio4aeTcs B TeleOHHBIX 3BOHKaX (Ha [OMY) HOTpeOUTENsIM JIeKapCTB U Ompocax,
OCYIIIECTBIISIEMBIX MO OJJHOU U TOM ke cxeme. Erop BeIHYKIeH MPOCHKHUBaTh y TenedoHa mo 4 yaca
B JICHb, BKJIIOYAs BBIXOJIHBIE. 3apruiata — 4 Teic. py0. B Heaeno. OOUuTeNeH, SHEPTHIeH, OBICTPO
HAXOJUT OOUIMI s3BIK C JIOABMH. 3aHMMaeTcs cropToM. He skeHaT, HO ecTh AeBymika. JKUBET ¢
POIUTEISIMHU.

4. I'ennaguit bykun, 38 ner. [IponaBen 00yBu. Mimeer cpenHee crienmanbHOE 00pa3oBaHKE
o crenuanbHoCcTH «BasuibuK I paspsima». PaGoraer B marazune yxe 15 mer 6e3 Kakux-1m0o
noBbIllIeHN. He BbIKa3bIBaeT jkeIaHusl MOJHUMATHLCS 0 KaphepHOU JecTHuile. KommyHuKabeneH,
HO Oe3pIHUIMaTHBEeH. Heckompko pa3 ObLT MOMMaH CISIIMM Ha paboueM mecTe. TeM He MeHee, ero
MPO/IaXKH CTaOMIIBHO BBICOKH, ITO3TOMY BOIIPOC 00 YBOJIBHEHUHU HE CTOUT. 3apruiata — 30 ThIC. pyo.
B Mecsil. ['eHHaanii comep>kuT HEpaOOTAIONTYIO )KeHY U JBOUX JIETEH.

5. Bnagumup CenuBanoB, 27 ner. OKOHUMI HWHCTUTYT MO chneuuaibHoctH «bypenue
ckBakuH». Cpazy ke Obul yCTpOEH OTIOM pyKOBOAUTeNeM OypoBod Opuraabl B
TpPaHCHAIIMOHAILHON KOMIIaHWH, Tie padoTaeT yxke 6 neT. Pexum paboThl — BaXTOBBIA. OTIHMYHO
3HACT AHTIUUCKUA SI3bIK W 0e3 mpoOjeM oOmaeTcss ¢ aHTMIOS3BIYHBIM PYKOBOACTBOM. K
NOTYMHEHHBIM TpeOOoBaTelleH, aXe Pe30K, BbIKa3bIBA€T K HUM NPEHEOPEeKHUTETHHOE OTHOLICHHE.
Tem HEe MeHee, ero Opuraaa MOKa3bIBACT JyUIINe pe3yiabTaThl. 3apriaTta — 150 Teic. py0. B MecsIl.
Brnagumup HenoBOJIEH ypOBHEM OILIaThl CBOEro Tpyna. He eHar, XOTS HOJb3YyeTcsl YCIEXOM Y
*KeHIMH. JKUBET OIMH, POAUTENSAM KyIIUJI IOM Ha Iore.
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6. Bukrtopus IlpyrkoBckas, 30 ser. HiHg mo BbI30BY B CIEHMATM3HUPOBAHHOM areHTCTBE
«CuactnuBoe neTctBo». Jlo 3Toro okoio roaa padorana TOJNBKO PACIPOCTPAHHUTEIEM MPOAYKIIUU
«Avony. 3akoHYHIIa Kypchbl OyXrajaTepoB, MapuKMaxepa, ICHUX0Jora, MacCaKucra, UMeeT Maccy
«kopouek». Ho Bricmiee oOpa3oBaHue Tak U He mosydmia. Panee meitanack yuutbes B MIHCTUTYTE
nyTeld cooOlieHus, Ho ObUIa OTYHMCIIEHA CO BTOPOrO Kypca 3a HeyClleBaeMOCTb. BUKTOpHS JIeTKO
HAXOJWT OOmMiA S3bIK C JeThMH. HO B TocnenHee BpeMss Ha HeE TMOCTYyManu KaloObl Ha
HEJ0CTaTOYHOE BHUMaHUE K JeTsiM. OHa 00BSACHSET 3TO MPEB3SATHIM OTHOIICHHEM paboToaTernei.
KommyHukabenbHa, yBepeHa B ce0e, aMOMIIMO3HA, MEUYTAET IIOCKOPEE BBIMNTH 3aMyX. 3apIuiata —
500 py6. B yac. 69

7. Anuton I'puropeeB, 45 neT. 3aMecTUTENb JUPEKTOpa KPymHOTo pectopaHa. Haumnan c
npodeccun moeapa. B nmanpHeiilem miaHOMEpPHO MOJAHUMAJICS MO KapbepHOU jectHuie. JIroOuT
CBOIO paboTy, TOTOB Bc€ CBOE BpeMs IPOBOAWUTH B pecropaHe. MoOXeT NMPUHTH Ha KyXHIO K
noBapaM, HaJeTh (PapTyK M MOMOYb MPUTOTOBHUTH Kakoe-HUOyns Omtomo. IloBapa oTHocaTcs K
HEMY, KaKk K pPOJHOMY, XOTS OH M CTpPOTO CJIEIUT 3a KadyeCTBOM HX pPaOOThl. AHTOH JIOOWUT
[IMKAaHYTh — Y HEro JOpOTrod KOCTIOM, MPECTH)KHAs HMHOMapkKa, IIUKApHbIM KOoTTemx. Jlroout
MyTEUIECTBOBATh MO 3apyOeKHBIM CTpaHaM C XE€HOW M JAETbMU. YMEH, B OOILIEHUU KOPPEKTEH,
HOJIb3YETCs YBaXKEHUEM Y KoJuter. 3apruiata — okoso 100 Teic. py0. B Mecsl.

Bomnpocs! 1t paboTs ¢ keiicom

1. Boibepute M3 mpeasiaraéMblXx HU)KE METOJOB MOTHBALIUM T€, KOTOpbIE, 1O BalleMy
MHEHUIO, B HAaOOJIbIIIEH CTENEeHU MOJOUIYT K TOM UM MHOW JINYHOCTH:

- IOBBILLIEHUE B IOJKHOCTH;

- IPEMUPOBAHUE 10 ONPEACIEHHBIM [TOKA3ATENSIM;

- JIOTIOJTHUTEIIbHBIE BBITO/IbI; - O0oralieHe padoThl;

- y4acTue B IPUHATUU PELIEHUH; - IEHCUOHHAS [TPOrpaMMa;

- IPEIOCTaBICHUE BO3MOKHOCTEN TBOPUECKOIO PA3BUTHS;

- IPEI0CTaBJICHUE BO3MOXKHOCTEH MOTy4eHHsI 00pa30BaHus;

- IPEeI0CTaBJIEHUE INYHOTO aBTOMOOWIIS, KaOMHETa, CeKpeTaps;

- TPaMOTBHI;

- JIOCKa MoyY€ETa;

- ydactue B IpUOBLISX OpraHu3allnu;

- OOHYCHI,

- MOpPAJILHOE MOOIIPEHHUE;

- CBOM BapHaHTHI.

2. Jlmd KakMX W3 OINHCAHHBIX BBINIE JIOJIEM HAa TMEPBOM MECTE CTOST NEPBUYHBIE
norpedHocTH? [ KaKuX — BTOPUYHbIE?

3. Jlna xakoro reposi, mo-pameMy, Hanbosiee akTyaabHOU SBIISIETCS BhICIIas, 1o A. Macioy
noTpeOHOCTh B caMOpa3BUTHH?

4. Ot xakux (HaxTopoB 3aBUCUT IP(HEKTUBHOCTH TOTO WJIK HHOTO METO/1a MOTHBAIIHH?

Tewma: JInnepcTBO M BIacTh

Ketic«HacTosimuii moaTKOBHUK)Y

— VYV MeHs Takoe OIMYyIIeHHWe, YTO B JeTcTBe ero Ounu. [loaToMy OH cumWTaeT Hacuiue
€MHCTBEHHBIM CIIOCOOOM BOCHHUTAHMS M yrpaBieHus. — Oabra He MOTJIa CKPBITh BO3SMYIICHHS B
rooce. E€ cobecemHMkn B KypwWJIKE COTVIACHO 3akuBaiu. Korma pedb 3axoimna O HOBOM
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UCTIOJIHUTEJIBHOM JTUPEKTOpE HEOOJBIIOr0 PEKIaMHOIO areHTCTBA, COTPYAHHUKH IPOSBIISUIN
YAUBUTEIBHOE €UHOIYILIHE.

— OT0 He IeTCTBO, 3TO apMud. Yero Tl xouemb — congadon! OTKyna OH B3AJICS TONBKO Ha
Hanry rosnioBy? — ['oBopst, craperii apyr Ilamel. Ilamoii B 3Hak OOJbIION JTIOOBU M YBaXKCHHS B
areHTcTBe HaspiBaM Binagumupa CaMoillIeHKO — BiIaAenblia U reHepanbHoro agupekropa. Ilox ero
PYKOBOJICTBOM KOMITaHHSI BCEro 3a JIBa rojla JIOCTUIIA CTAaOWUJIBHOTO IIOJIOKEHHUS Ha PBIHKE.
CozlaHHas areHTCTBOM pEKJIaMa — TEJIEBU3MOHHBIE POJIMKM, CJIOTAHBI, MIOCTEPHl — OTIMYAJINCH
YyBCTBOM IOMOpa M OPHUIMHAJIBHOCTBIO, a CaMO areHTCTBO IOYTH BCEr/a YKIaJblBajllach B
yKa3aHHbIE CPOKH (UTO Ul TBOPUYECKUX JIFOJEH peKilaMHOIo MHpa OblUIO penkocThio). Ilockonbky
nena Ha gupme nwk Xopomo, Bragumup CamoiieHKO pemyl OTOWTH OT TEKYIIUX BOIPOCOB U
COCpPEIOTOUUTBHCS HAa Pa3BUTUM KOMIIAHMM M HOBBIX INPOEKTaXx. A 3a BIOXHOBEHHEM yexal B
JIOJITOCPOYHBIN OTITYCK, NPEACTaBUB KOMaHJE HUCIOJHUTEIBHOIO JUpeKTopa — 3yOuoBa Alekces
bopucosuya. 3yO10B 1eHCTBUTENBHO YIIENT B OTCTAaBKY B YMHE Mailopa, MOJy4YHII S3KOHOMUYECKOE
o0Opa3oBaHHe IO MPOrpaMMe MEPENnoArOTOBKM BOSHHOCIYXAIUX W YCHEJ Mojirojaa nopadorarb B
CTPOUTENIBHOM KOMIIAHMU 3aMECTUTENIEeM I'€HEepaJIbHOro JUpeKTopa 1o odumM BompocaMm. Hauas
paboty B areHTcTBE, 3yOIOB OBLIT BO3MYIIEH IAPHUBIIEH 371€Ch, 110 €r0 BBIPAKEHUIO, «aHAPXUECH,
KOTOPYIO COTPYIHHUKH IOYEMY-TO Ha3bIBaJM «TBOPYECKHUM IpoLecCOM». 3yOLIOB PpEIIMI, YTO
CaMOIJIEHKO paciyCTHII KOJIJIEKTUB, U coOpaJics K €ro BO3BPAIECHUIO «3aKPYTUTh TaliK1», HABECTU
HnopsiIoKk B opranu3ai. OH B34JICS 3a JIeN0 OYEeHb aKTUBHO: MPOBEN coOpaHue, MOCBSIEHHOE
JUCIUIUINHE, HA KOTOPOM OOBSIBIJI O 3ampere Ha TMOKuil pabouyuil rpapuk, BBEJECHUH CHCTEMBI
mTpadHBIX CaHKIMHA 32 pa3HOOOpa3HbIE MPOBUHHOCTH (OMO3JaHUE Ha paboTy, HEMpPEeIoCTaBIeHUE
€XKEJIHEBHBIX OTUETOB O XOJI€ BBIMOJIHEHUS KaKJOro MpoekTa U T. 1.). KoijaekTuB Havan ponrars,
HO €&cTKkoro3y0I0Ba HEJJOBOJILCTBO HE OCTaHaBIMBajI0. OH peryyispHO ycTpauBai o0xon oduca,
BBICKA3bIBasi KPUTHUYECKUE 3aMEyaHUus, KaXXJO0€ YTPO BbI3bIBAT K ce0e MEHEIkKepoB, TpeOys
oT4€éToB. COTpYTHHKH OBUIM HACTOJIBKO OOECKYPaXKE€HbI TBOPUBIIMMCS B KOMIIAHHUHU, YTO 3TO
CKa3bIBaJIOCh HAa MX pPE3y/lIbTaTUBHOCTU. BriepBble 3a /10siroe BpeMsl KJIMEHThI CTaId IMpPOSBIATH
HEJIOBOJIBLCTBO. ['eHepanbHBI JAUPEKTOP, €AMHCTBEHHBIM, K KOMY MOXHO ObUIO 0OpaTUThCS 3a
MOMOIIbIO, HAXOAUJICS B ThICAYE KUJIOMETPOB OT HUX, O€3 CBS3M, U BO3BpAIIAJICS TOJIBKO depe3 3
Heznenu. — Bee-Taku, Hajo OTAaTh €My JOJDKHOE, MOJIb3a OT Hero ecth. Ilocne pasroBopa ¢ HUM
Hallla IIoBapuxa Iepecraja oma3blBaTh ¢ 00€10OM M MPUHOCHUT ero BoBpems. [la emé u xypbep,
KOTOPOTO paHbllle ObUIO HE HAWTH, Telepb BCErja Ha CBSI3M U OBICTp Kak MeTeop, — pPOoOKo
MOMBITANIaCh BCTYNMUTHCA 3a 3ydmoBa HOmms. «S BaM mokaxy "BIOXHOBEHHS HETY''»! — moHEccs
OTKY/a-TO C JalbHEro KOHIa O¢Hca TroJOC HCHOJHUTENBHOTO JAUPEKTOpa, U BCE HEBOJIBHO
MOEXKUIIUCH.

Bomnpocs! 11 paboTsl ¢ keiicom

1. Onumure, ¢ TOYKM 3PEHHUS H3BECTHBIX BaM TEOPHUIl JUAEPCTBA, B3aWMOOTHOILEHUS
3y0110Ba ¢ KOJIJIEKTUBOM areHTCTBA.

2. Kaxk BBI cunTaere, IoYeMy ero CTHIIb pyKOBOJICTBA OKa3aJics Hed((HEKTUBHBIM?

3. TloyueMy OT HEKOTOPBIX COTPYIHUKOB OH BCE K€ 100UICS KeTaeMoro?

4. Kak BBl cuMTaere, 4YTO cjieayeT nOpeanpuHarh Bmagumupy CamoiiieHko 1o
BO3BPALICHUHU, YTOOBI HOPMAJIM30BATh CUTYalUI0?
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3.2.3 IlepeueHb MpUMEPHBIX IPAKTUUECKUX PAOOT

Tema: Opranu3anus Kak CyObeKT U O0BEKT yIPaBICHHS

3ananue 1

OnpenenuTh, Kak paOOTHUKH YIPaBICHHUS PACTIPEHCISIOTCS 10 YPOBHIO HEpapXwu B
MpoIeCCe YIpaBICHUs, UCIOIb3YySd MPEACTaBICHHBIA IME€PEeYeHb JOKHOCTEH: HMHCIEKTOp,
PYKOBOIUTENb  TOJpa3[eieHusi, MpeacefaTeNib IpaBlIeHUs, CIyXallluil  ceKpeTrapuara,
KOOPAMHATOP, AUPEKTOP MPOU3BOJCTBA, PYKOBOJIUTENb OT/JEJa, YWIEH COBETA JUPEKTOPOB, BHIIE-
NpE3UuJICHT, KOMMEpPUECKHIl IupeKTop, pabouuii, mactep, Opuraaup, TJIaBHBIA Oyxrantep,
JTUPEKTOp 3aBoja, Ipojasel. Kakue MOIKHOCTH OTHOCITCS K CYOBEKTY yIpaBIICHHs, a KaKhe
SIBJIIIOTCS 0OBEKTOM

3aganue 2

Ha pucynke 1 mnpencrabnena Jluarpamma Benna. TpeOyeTcsi mpoBecTH CpaBHEHUE
CJ'IGIIYIOHII/IX HOH?ITI/If/'I «BHCIIHI cpe;[a Hp?[MOFO BO3I[CﬁCTBPI$I — BHCIIHAA cpeﬂa KOCBCHHOT'O
BO3ICHCTBUSY; «YyNPABICHUECKHH Tpyd — Tpyd pabodero». 3amoiHUTh CXOACTBA M OTIHYHUS
IIOHATUH, UCIIOJIb3YS] KPYTOBYIO IHAarpammy.

Pucynok 1 — Jluarpamma Benna

3ananue 3 OTBEeTUTH HA BONPOCHI:

Kax npumensierca npuHuu [1apeTo B MpakTHYECKON 1E€ATETbHOCTH MEHeKepa 7
Kakue Bubl paboT oTpaskeHbl B IpUHIMIAX Dii3eHxayspa ? B uem cyTh ero noaxoaa K
IIJIAHUPOBAHUIO JESATEIBHOCTH PYKOBOJMUTEIS.

3ananue 4

CocraBbTe 0JI0K-CXEMY, BKIIOYAIOIYI0 OCHOBHBIE OpraHU3allMOHHO-TIPABOBbIE (DOPMBI
JIEATEIbHOCTH NPEIIPUATUI U OpraHU3aLnN
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OpraHu3anuoHHO-TIPABOBBIC ()OPMBI ACATCILHOCTH
npennpustuii PO (PK)

Kommepueckue Hexommepueckue

Tema: KOHTpOJIB B CUCTCMEC MCHC/I?KMCHTA

[TpakTnueckas padoTa

3aganue 1. Kakue ocobeHHOCTH HMeeT KOHTpoJibHAs QyHKIUA? OOBICHUTE CMBICI
CIICTYIOIINX CBS3CH:

«KOHTPOJIb-TNIAHUPOBAHUE)

«KOHTPOJIb - OpTaHH3ALIUS

«KOHTPOJIb - MOTHUBALUs

3aganue 2. 3anonHuTe Tabuuny 1, UCTIONB3YsI 3HAHUS O BUJAX KOHTPOJISL.

Tabmuna 1
Bun koxTposs Ccepa ncronp30BaHUs Meron HcnosHurens
IIpenBapuTenbHbII
Tekymuii
3aKJIIOYNTETbHBIH

3ananue 3. B tabnuie 2 copMynnpoBaHbl 0COOEHHOCTH (QYHKIIMUA KOHTPOJIs. 3aMOTHUTE
CBOOOAHYIO KOJOHKY MO MPUBEACHHOMY 00pasily.

Tabmnuma 2

OcobeHHOCTh (PYHKIIMHM KOHTPOJIS @dopma nposIBICHUSI B IPAKTHIECKON IS TETbHOCTH

1.  BHyTpH KOHTpOJISl BCTPOEHO TpeOoBaHHE 00s3aTeIbHOCTH
UCIIOJTHEHUSI, IOATOMY NPUCYTCTBYET JaBJICHUE Ha UCIIOJHHUTEIIS.
Bocrnpusitie naBieHus HOCUT MHANBUAYaIbHBIN XapakTep, II03TOMY
peanuzyst KOHTPOJIb, PYKOBOJIUTEINb JI0JDKEH CUUTATHCS C
0COOEHHOCTSMU JIMYHOCTH, T.€. KOHTPOJIb JI0JKEH HOCUTD
WHJIUBHUyaJIbHBII XapakTep

2. Koutpoas — 310 npodheccroHanbHast yciayra, KOTOPYIO
PYKOBOANTENb 00513aH OKa3bIBATH CBOEMY HOAYHHEHHOMY.

1. IMeeT ncuxoJIorHYecKuil aciekT PykoBoauTeNs HE MMEET TpaBa UTHOPUPOBATH (DYHKIIUIO KOHTPOJIS,
WHa4Ye y HOYMHEHHOTO CKJIa/[bIBAETCS OIYIIEHHE HEHYKHOCTH
BBITIOTHIEMON PabOTHI

3. Heobxoxmmo ¢ HOAYMHEHHBIMHU 00CYXIaTh CPOK U hopMy
KOHTPOJISL TIPU BBIAAYE 33/1aHHs, HHAYE MOXET CIIOXKUTHCS
BIIEYaTJICHUE, YTO C Hayasa Bbl JJOBEPSUIH, a TEIEeph PEIININ
MIPOBEPSITH

4. CrenyeT y4uThIBaTh pazHooOpaszue GpopM KOHTPOJIS: OT
pa3BepHYTOro OTYETa O NpoJeJaHHON paboTe 10 BOIpoca Ha XOAY:
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«Kak nema?» u BBIOMpATh UX COOTBETCTBHE C CHTyalNei.

2. SIBnsetcs mapHOU ¢ pyHKIIEH
TUIAHUPOBAHUS

3. Peanuzyetcs BceMu WieHaMu
OpraHu3aIUH

3aganue 4. Vcrnonp3ys XapakTepUCTHKH dPPEKTUBHOTO KOHTPOJIS,, COCTABHTE CITHCOK
PEKOMEHIaIlMi, KOTOPBIE MO3BOJISAIOT N30€KaTh HEraTUBHOE BO3CHCTBHE KOHTPOJIS HA MTOBEICHUE
COTPYJIHUKOB B OpTaHH3AIUIX.

3aganue 5. YuuTbiBasg 0COOCHHOCTH KOHTPOJIBbHOM (PYHKIIMHU, 3aMIOTHUTE CBOOOIHBIE Tpadbl
TaOIUIBI 3

Tabnuma 3
OTBeT, nony4yaeMblil B Iporecce
Bun xoHTpONs OOBEKT KOHTPOJIS ’ M pott
KOHTPOJIA
B uem nprynHa OTKJIOHEHUH OT
N Opranuszanus
IIpenBapuTenbHbII HaME4YeHHOro?
. IIepconan Uro cienyer nenars nHaye?

Texymuii
3aKIIOYNTETIbHBIH

3ananue 6. Eciiu BBl pyKoBOIUTEH COOPOYHOTO 11€Xa M OTBEUAETE 3a paboTy KOHBEHepa,
YTO BBI CTAHETE JeJaTh, €CJIU MPOU30ILIN cOOU B paboTe, Ha JUINTEIbHOE BPeMsl OCTAHOBHUBIIIHE €TI0
paboty?

— Kakxum o6pa3om Bbl Oy/ieTe OCyIIECTBIATh TEKYIIUNA KOHTPOIb?

—Yro Oynere nenathb ¢ ornepaTopamu, 1o BUHE KOTOPBIX ObLJI OCTAHOBJIEH KOHBEHEep?

— Kaxk nmoctynure ¢ He cipaBUBIIMMUCS ¢ pabOTOM onepaTopaMu, €Ciiy B AEHCTBUTETBHOCTH
BUHOBATHI B ATUX COOSIX OHU, a HE TEXHUKA?

— Bynere v BbI UCTIONB30BaTh COOTBETCTBYIONINE CAHKIIMU MIJIM 3aMEHHUTE UX JPYTUMU
MepaMu BO3JEHCTBUSA?

Tema: DxoHOMUYECKHE OCHOBBI MEHEDKMEHTA

3amaHus.

1. Chopmynupyiite pa3andus B MMOBEJACHUN MEHEHKEPOB B YCIOBHIX Pa3IMYHON CTETICHU
y4acTusi COOCTBEHHUKA B OpraHU3AIMH TEKYIIEeH NeITEIIbHOCTH.

2. IlpuBenute MpUMeEphI ONUCAHUS CTPYKTYPHI BIaAeHUS U (PUHAHCOBOW CTPYKTYPHI MOJEITH
COOCTBEHHHKA.

3. [IpuBenu Te mpuUMeEpPHI OMUCAHUS CTPYKTYPBI HAIOTOOOJIOKEHUS U CTPYKTYPBI
(UHAHCOBBIX MOTOKOB MOJIETTH COOCTBEHHHKA.

4. OnumwuTe CIOBaMU MPOIIECC CO3/IaHUSI CTOMMOCTH Ha YPOBHE KOMITAaHUH.

Tema: CoBeplIEHCTBOBAaHHE U PA3BUTHE MEHEIKMEHTA

IIpakTnyeckas padora «Pacuer nmoka3sarenei 3PpPeKTUBHOCTH YIIPABJICHHUD)
Ienb 3agaHusA: OCBOUTh METOIUKY pacuera rnokasarenaeil 3pGeKTUBHOCTH YIPaBIIEHUs
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1.  Paccuurarb nokasatenu, XxapakTepusyrouiue 3pPeKTHBHOCTECUCTEMBI YIIPABIICHUS;
2.  ComocTtaBuTh OLICHKY 3()PEKTUBHOCTH YIPaBICHHS CONTUMAIBHBIMH ITOKA3aTEISIMU.

MeTounquKne YKRa3daHusl K BBINIOJTHEHU IO 3aHaHHﬁ:

Hns onpenenenuss 3PpGEKTUBHOCTH YNPABJICHUS, MPUMEHSIOTCS CIEIYIONIUE TPYIIIbI
IIOKa3aTeJIeH:

1 O6H_II/IC 3KOHOMMUYCCKUC II0Ka3aTciin - BBIXO[ BaJIOBOH npoaAyKIHnu
WU 9UCTOTO J0XO0Ja, Ce0SCTOMMOCTh MPOAYKIHMH, (POHIO0THAAaYa, MPOU3BOJUTEIHLHOCTh TPYIA,
YPOBCHBb peHTa6CHBHOCTI/I " apyrue.

2. TlokasaTtenmn SKOHOMHYHOCTH arapata yIpaBiCHUS — YISNbHBIA BeC 3aTpaT Ha
yYHpaBJICHUC B ce0EeCTOMMOCTH BaJOBOM IIPpOAYKIUH; y,[[eJIBHBIﬁ BE€C pacxoJd0B Ha OIlIaTy Tpyda
paOOTHUKOB yMpPaBIECHYECKOTO amnmnapara B ce0€CTOMMOCTH BajOBOM MPOIYKIIMHU; YJEIbHBIN BeC
3apaboTHOM MaThl paOOTHUKOB yIpaBJieHUs B 0011eM (OH/IE OIIaThl TPYAA.

3. Tlokazarenu pe3yJbTaTUBHOCTH YIPABICHHS — MPOU3BOACTBO BAJIOBOU MPOIYKIIUU
Ha 1 TeHre YHOpPaBJIICHYCCKUX paCXO0J0B 3a lyenosexe - ACHb.

JlanHbIe 1 IpOBeeHHs pacdyeTa 3QPEeKTUBHOCTH MEHEKMEHTA OYAYT MPEICTaBICHBI
npernojaBaresieM Ha 3aHATHH. [IpakTuueckyio paboTy pekoMmeHayeTcs opopMUTh B Ta0uIly 1.

Tabma 1 - [TokazaTenu oneHKH YPPEKTUBHOCTH YIPABICHHUS TIPOU3BOJICTBOM

IToka3arenu

I.  OGmmue pe3yabTaTHUBHBIC TTOKA3ATENN:

1.IIpou3sBesieHO BaJOBOM MPOIYKIUH, THIC. TEHTE:

1.1 na 100 ra ¢/x yromuit

1.2 Ha | cpenHerogoBoro paboTHHUKA

2. BanoBoit n1oxoj (mpuObLIb), THIC. TEHTE:

2.1 na 1 ra c/x yroauii

2.2 nHa ] cpenHerogoBoro pabOTHHKA

3. YpoxaitHOCTb ¢/X KyJIbTYp, 1/Ta

4. TIpoyKTHUBHOCTb )KHMBOTHBIX, I

5. CebecTouMOCTh 111 MPOAYKIIMHU, TEHTE: B PACTEHUEBOJICTBE B

KHMBOTHOBOJICTBE

6. ®onyooraaya B pacuere Ha 100 tenre OID

7. YpoBeHb peHTabenbHOCTH (OKynaeMocTH), %

I1. TToka3arenu SKOHOMUYHOCTH alIapaTa yrnpaBiIeHusL:

1 . YnenbHBIH Bec 3aTpaT Ha yIpaBiieHHe B c€0ECTOMMOCTH BaJIOBOH

npoayKuuu, %

2. Y nenbHBINH Bec pacxo/I0B Ha OIUIaTy Tpy/la paOOTHUKOB YIPABIEHYECKOTO anmapara B
ce0eCTOMMOCTH BaJOBOH NPOAYKIUH, %o

3. Y nenbHBIH Bec 3apabOTHON TIaThl paOOTHUKOB 00mIeM (OHIE OIUIaTHl TPyAa, Yo
4. OTHOLIEHWE YHCIEHHOCTH PA0OTHHUKOB YIpaBJICHHUS K 001Iel YHCIEHHOCTH paboTalonuX,
%

5. Ilpuxoxutes paboraromux Ha 1 paboTHHKA anmapara ynpaBJieHHs, Yell.

I11. TTokazaTenu pe3yabTaTUBHOCTH YIPABICHHS

1. ITpon3BoACTBO BaIOBOM MPOIYKIUH, TEHTE:

1.1 Ha 1 TeHre ynpaBleHYECKHX PACX0OA0B

1.2 Ha 1 paboTHHKa anmapara yrnpaBlIeHHS

1.3 Ha | cpenHeromoBoro paboOTHHKA.

2. Yucteiit noxon, tenre 2.1 Ha 1 paboTHHKA yIIpaBJICHUS
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BriBox:
3.2.4 TlepeueHb MPUMEPHBIX TECTOBBIX 3aJIAHUMN:
Tema: MoTuBaInus 1eATeIbHOCTU B MEHEIKMEHTE

1 B cocraB conepkarenbHbIX TEOPUI MOTHUBAIMI BKIIFOYAIOT TEOPUU:

A) Macnoy, Teopust «oxunanuii» B Bpyma, monens [loptepa — Jloynepa.

B) Ansaepdepa, ['epudepra, Makkienanaa, Teopusi «crpaseanuBoctu» J[. Agamca

C) Teopus «oxunanuit» B. Bpyma, Teopus «cnpasemuBocti» /1. Anamca, Mmojienb
IToprepa — Jloynepa.

D) Macaoy, Makrperopa, I'epudepra, Makkienanaa.

E) Teopus nmunepctBa Kypra JleBuHa.

2 K nporieccyallbHBIM TE€OPHSIM MOTHUBAIIUU OTHOCSTCS:

A) Teopus 0XXugaHusi, TEOpUs MOTPeOHOCTEH

B) Teopust oxxumanus, TeopHst CripaBeInBoOCTH, Teopus [loptepa-Jloymnepa

C) Teopus D. Mbdiio, Teopusi A. MacJioy, aiByx(pakropuasi teopusi ®. I'epudepra
D) Teopus cripaBeIMBOCTH, TEOPHUS OKUIAHUS

E) Teopus munepctBa Kypra JleBuHa.

3 [loTpebHOCTH IpUCYIIKE IUYHOCTU U €€ BHYTPEHHEMY MUPY

A) Be3onacHOCTH U 3aIMIIEHHOCTH, (U3UOJIOTMUYECKHE, COLIUANIbHBIE.
B) ®uznonoruueckue, counaibHble, CAMOBBIPAXKEHUS.

C) CounaibHble, yBasKeHUs, CAMOBBIPAKEHHS.

D) bezonacHocTH ¥ 3alIUIIIEHHOCTH, CAMOYBa)KCHHUSI.

E) dyxoBHble.

4 OTCcyTCTBHE WM HEJOCTATOYHAS CTETIEHb IPHCYTCTBHS JaHHBIX (PAaKTOPOB BHI3BIBACT Y
YeJI0BeKa YyBCTBO HEYIOBJICTBOPEHHOCTH, OJTHAKO €CJIM OHHU JIOCTATOYHBI, TO HE BHI3BIBAIOT
CTEIEeHb YJOBJIETBOPCHHOCTH U HE MOTYT MOTHBHPOBATh YeJIOBEKa Ha YTO-JIMO0

A) I'uruenuyveckmue.

B) MoruBanuu.

C) dakTopsl CIIpaBeIITHBOCTH.

D) IlotpebHocTu pocTa u pa3BUTHSI.

E) dyxoBHble.

5 l'uruenndeckne GakTOPHI ABISIOTCS DIEMEHTOM TEOPHUH MOTHBAIIUH:
A) ®. Teitnopa.

B) A. ®aitons.

C) ®@. I'epudepra.

D) I'. Omepcona.

E) JI. T'un6per.
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6 Kareropuu Teopuii MOTHBAIIHH:

A) Conep:kaTeibHbIe H NPOLECCYATbHBIE.
B) ConeprxatenbHbIe.

C) [poueccyanbHble.

D) OcHoBaHHbIE HA IIOTPEOHOCTH.

E) lyxoBHbI€.

7 K motuBarusm no teopuu @. ['epridepra He OTHOCHTCS:
A) IpoasmkeH#e 1o ciyxoe.

B) MeX/IMYHOCTHBIE OTHOIIEHHS.

C) B0o3M0OXHOCTh TBOPYECKOTO U JICIOBOTO POCTA.

D) [IpusHanue u 0100peHIe Pe3yabTaTOB PaOOTHI.

E) IIpaBuiibHBIH OTBET HE YKa3aH.

8 K rurnenmnyeckum axropam teopun O. I'epubepra He OTHOCHUTCSL:
A) INonutuka GUpMBbI.

B) Ycmex.

C) BapaboTHast riara.

D) YcrnoBus paboThl.

E) MexIMIHOCTHBIE OTHOIICHHUSI.

9 U3 mepeurCIeHHBIX TPYIII MTOTPEOHOCTEH YKAKUTE TPYIIITY HE BXOISIIYIO B TIHPAMHEITY
norpedHocTel A.Macnoy:

A) ®u3noIornIecKue.

B) BesomacHocT.

C) ConmanbHOW TPUHAIICKHOCTH.

D) O:xkupanmus.

E) CamoyTrBepxeHus.

10 [MoTtpeOHOCTH AETATCS HA TPYIIIHL:
A) [epBuuHbIe 1 HU3NOTOTUIECKHE.
B) IlepBuuHbIe 1 BTOPUYHBDIE.

C) BropuuHble 1 IICUXOJIOTHYECKHE.
D) Hu3skue u iepBUYHbIE.

E) [IpaBuiibHBII OTBET HE yKa3aH.

Tema: JIunepcTBo U BIacTh

Tema: JInnepcTBo U BIacTh

1 TIporecc MMUHOTO BIWSHUS MEHEHKEepa Ha TTOTYMHEHHBIX MPU TOMOIIHM COOCTBEHHBIX
HAaBBIKOB U CPEACTB KOMMYHUKAIIUH I JOCTHKEHHUS 1IeJIeld OpraHu3aliii Ha3bIBaeTCs:

A) Koopaunaruei.

B) PerynupoBanuem.

C) PykoBoacTBoM.
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D) Opranu3arueii.
E) Konrposewm.

2 He cymiecTByeT BIacTH, OCHOBAHHOM Ha:
A) [puHYyKICHHH.

B) BosnarpaxieHuu.

C) Xapusme.

D) 3akone.

E) O6mane.

3 He cymecTByeT moixo10B K ornpeaencHuio 3pGeKTUBHOTO PyKOBOJICTBA (JIMAEPCTBA):
A) C no3u1uii JHYHBIX KaYeCTB.

B) IToBeneHUECKHiA TOXO/T.

C) bropokpaTH4ecKHii 1 aHAJUTHYECKHIA.

D) [ToBeaeHYECKUI 1 CUTYaI[HOHHBIA.

E) CuryaioHHBIi.

4 JIunepcTBO — 3TO

A) TlpaBo BIHATH HA MOAYMHEHHBIX, TPEIOCTABICHHOE 3aKOHOM.

B) CnocodHoCcTh 0Ka3bIBaTh BIMSIHHE HA OT/AeJIbHbIE JUYHOCTH H TPYNIbI, HATIPABJIsIS
WX yCHJINE HA TOCTHIKeHHe IeJiell Oprann3amnmum.

C) YMeHue opranu3oBaTth paboTy JIFOJICH.

D) CriocobHOCTh yOEKIaTh JIFOICH.

E) [IpaBo oTaaBaTh KOMaHIbI.

5 Tumsl cTuneit pykoBOACTBA:

A) ABTOpHTApHBIii, IEMOKPATUUCCKHUI.

B) ABTOpUTApHBIii, 1eMOKPATHYECKHIi, THOEPATLHBII.
C) ABToKpaTuuecKuii, aBTOPUTAPHBIIL, THOSPATTbHBIN.

D) JleMokpaTH4YeCKUi, aBTOPUTAPHBIN, ABTOKPATUUCCKHIA.
E) [IpaBuiibHBII OTBET HE YKa3aH.

6 ®opma BIacTH, OCHOBaHHAS HA TPAJUIIMSX, HA3bIBACTCS BIACTHIO:
A) 3akoHHOIA.

B) DkcnepTHOI.

C) XapusmaTudeckoi.

D) ABropurapHOH.

E) JIuGepanbHoii.

7 Bnactb — 310:

A) TTonHOMOUHS.

B) Bo3znoxeHHbIE 00S13aHHOCTH.

C) B03MO3KHOCTH OKA3bIBATH BJIUSIHHE.
D) OTBETCTBEHHOCTb.
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E) IIpaBuibHBIi OTBET HE yKa3aH.

8 BiusiHue yepes pa3yMHYIO Bepy OTHOCHUTCS K pOpME BIIACTH:
A) DKcnepTHOIA.

B) Dranonnoii.

C) TpaauiuoHHOM.

D) OcHoBaHHOI#1 Ha cTpaxe.

E) OcHoBaHHOIi Ha BO3HArpaKACHUE.

9 K ¢hopmam BriacTé HE OTHOCHUTCS BJIACTh:
A) OcHoBaHHas Ha MPUHYKICHHUH.

B) OcHoBaHHasi Ha BO3HATPAXKACHHH.

C) 3akoHHas BIaCTh.

D) DkcnepTHas BIacTh.

E) OcHoBanHasi Ha yOe:KIeHNN.

10 Camoii ngpeBHe#t popMOii BIaCTH SBISIETCS BIACTh, OCHOBAaHHAS Ha!
A) YOexKaeHHN.

B) IlpunyxneHuu.

C) Yuactumu.

D) [pumepe.

E) PasymHoii Bepe.

3.2.5TunoBoe 3a7aHue Jist 1EI0BOI UTPHI:
Tema: YpaBiaeHUeCKUE PEILIEHUS

[enb: nproOpeTeHne CTyJeHTaMH MPAKTHUECKUX HAaBBIKOB BBIPAOOTKH U IPUHATHS
3¢ (EKTUBHBIX YIPABIECHYECKUX PEILICHUH.

3anaum:

1.ITony4unTh HaBBIKKM AHAIUTUYECKOTO MBIIIJIEHUS, CBSI3aHHOTO C BEIOOPOM pEILLIECHUS.

2.0npenenuTh YpOBEHb pa3BUTHS I'PYIIIbI, IEPEA KOTOPOI CTaBUTCA 3a/1a4a.

3.¥YcBouts Borpoc 00 3¢(HeKTUBHOCTH UHIMBUYaIbHON U TPYIIIOBOM JEATEIBHOCTH
IIPUMEHUTEIBHO K KOMIIJIEKCHBIM PELLIEHUSM.

4.BpipaboTaTh HEKOTOPHIE HABBIKY IPYMIIIOBOIO B3aUMOIECHCTBHS, TOCTHKEHUS
B3alMOIIOHUMAHMS.

Pa3mep rpynmsl: oT mecty A0 ABEHAALATH YYACTHUKOB, HECKOJIBKO IPYII MOTYT
BBITOJIHATh YIPA)KHEHUE OJJHOBPEMEHHO.

XapakTepucTruKa mpoOJIEeMHON CUTYaI!

MeTtoauyeckue yka3aHus 110 IPOBEACHHIO JI€JI0BON UTPHI

1 aran. HauBHyansHOE BBINIOJIHEHHUE 3a/1aHUS.

2 aran. ['pynnoBoe peuieHue npoodaemsl.

WHcTpyKLus 110 BBIITOJIHEHUIO 33JaHUS.

Bama rpymnmna go/mKHa IPUHATE PEIIEHUE METOA0OM KOHCEHCYCA. ...
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Oxus1aemblil pe3yJibTar...
3.2.6Tpenunru:
Tema: KoMMmyHuKauu B cuicteMe MEHEI)KMEHTa

CueHapuil IpoBeIeHUs TPEHUHTA:

Lens 3anaTus:

— U3Y4YUTb UIYMBI U IPErpajibl B KOMMYHHKALUAX

— BBIICHUTbH POJIb HEBEpOAIbHON KOMMYHUKALIMU B MEHEKMEHTE.

— OIpeAenuTh, Kakue IpaBuja HeBepOalbHOW KOMMYHHKAIMM JIOJDKEH COOJII0aTh
XOPOULINN MEHEKED.

— MpOJOKUTH  (OPMHPOBAHHWE KOMMYHHUKATUBHOM KOMIETEHIMH  OOydYaroLIuxcs,
HE00X0IMMOM /7151 HaJla)KUBAaHUsI OTHOIIEHUH B COLIMANBHOM rpymIe.

l. OpranuzaioOHHBIA MOMEHT — 2-3 MUHYTHI.

II. Madopmarmonnsiii 610k — 20 MuH.

II1. ITpakTHueckuit(TpEHUHTOBBII ) OJI0K

Tpenunr «McnopueHHslit Tenedon»

Coobenue:

«Hayuonanvnas coopnaa Kaszaxcmana no ¢yméony 6 nouvb co emopHuka Ha cpedy no
spemenu Acmanwl npoucpana 6 Hroprnoepee coopnoii I'epmanuu co cuemom 1:4 mamu omb6opouro2o
mypHupa Kk yemnuornamy mupa 2014 200a, punanvnas cmaousi komopozo npovioem ¢ bpazunuu.

Ilocne Oomawneco nopasicenus om mex oce Hemyes (0:3) Ha npownoii Hedere,
KA3axXcmanybl U 8 OMEemHOU uspe OmnyCmuiu ConepHuKka 8 c60000HOe NiasaHue.

YV coopnoii Kazaxcmana mak u ocmanoce 00HO HAOpaHHoe 04KO 8 HblHewiHell 0mOOPOUHOL
kamnanuu, coopnas PK ocmanace na npeonocieonem mecme 6 epynne Cy.

[IpenoaBaTens MIEIOTOM TOBOPUT INEPBOMY YYEHHKY, OH IepeJaeT BTOpOMY U T.J.
[Tocnenuuii cooOIIaeT, 9TO yCIbIIIal.

[IpenogaBarens moBTOpsieT (paszy, KOTopas Oblla CKazaHa MepBOHaYalbHO. Pe3ymbTaT
BBI3BIBAET y CTYIEHTOB CHadaja CMEX, a TOTOM YAWMBICHHE, YTO WHQPOpPMAanus BO - MEPBBIX
COKpaTHJIach B JIBOE, a BO - BTOPBIX CHJIBHO U3MEHUIIACH.

O0cyxaenne, IMCKYCCHSA:

Yro BBI3BAIO HCKAKEHHE COOOIICHUS IPU Tiepeiade OT YYaCTHUKA K YYACTHUKY?

Yro ciemyer crenath, 4TOOBI HHPOPMAITUS IepeaBaliach TOYHO?

Kakue Onoku wuH(poOpMalMM HCKa3WIUCh B TEpBYIO0 ouepens? (Te OJOKH, KOTOpHIE
AMOITMOHAIBHO O€3pa3INnIHBIC).

Yro ke momernano nepeaars cooOlieHne npaBuibHo, 0e3 uckaxenus? (boicTpo, mymHo, He
BCE pacCIbIIIall, HEYETKO TOBOPHJI, OTBJICKCS U T.11.)

Tpenunr 2 «Bocnpusitue uHpopManum».

3amanwne: J{ns 3ananust He0OX0IMMO 4 4eIoBeKa, 3 YeIoBeKa BHIXOMAT 3a IBEPb,

l#i ocraeTcst B ayJUTOPUU U PACCKA3bIBaeT «O JIOME CBOEW MedThl», pucyer ero. (Jlucr
youpaercs).

[purnammaercs 2. 1iipaccka3bplBaeT«0 TOME CBOCH MeuThl» (JIUCT yOUpaercs)  T.J..
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Bce pucyHkH BBIBEIIMBAIOTCA.

OcranbHble CTYJEHTHI CMOTPSAT U 3aT€M aHATU3UPYIOT PE3YJIbTATHI.
O0cy:xnenue, TUCKYCCHS

[ToueMy ToMa NMOTYYUIIUCH PA3HBIMU?

Otyero pacckas ObUT OJMHAKOBBIM, a JIOMa OKa3aJIMCh BCE pa3HbIe?
Yem omimmyarorcs 1¥ qoMuk oT 2ro, 3ro, 4ro?

[ToueMy MOSBUIIOCH CTONBKO OIIMOOK, HETOUHOCTEN MpH nepenadye nupopmanun?
Kak uyBcTBOBasu ceds Te, KTO puconain?

Bamm onrymienus Ha mecte?

Kakyro riaBHyt0 OMIMOKY AOMYCTHIIM YYACTHUKH YIPOKHEHUS?

IV. I[loxBeneHue UTOrOB.

3.2.7 TlepeueHb MpUMEPHBIX 3aJIaHUN JUIS TIOJATOTOBKH IPE3EHTAIIUN
Tema: OpranuszaioHHas KyJIbTypa

3agaHue:

Pazpa0oTark NpOEKT OpraHu3alMOHHON KYJIbTYPBhl CTYI€HYECKOM IPyIIIbI.

[IpoekT opraHn3anMOHHOM KyJIbTYpPbl MOKET BKJIFOYATh CICIYIOLIUE Pa3AeIIbl:

1 Muccus, uenu 1 3a1a4u rpyIsl;

2 IleHHOCTH, TpaULIUU TPYIIIIHI;

3 ®yHKUUHU, TOTPEOHOCTH TPYIIHI.

4 BzauMOCBSI3b KOPIIOPATUBHON KyJIbTypbl By3a M OPraHU3allMOHHOW KYJIbTYpPBI
CTYIE€HYECKOU IPYIIIIHIL.

KynbTypa siBAsieTcst npoAyKToM B3auMoJIeHcTBUS Qriiocodun Bys3a, IpYNIbl C OTAEIbHBIMU
WHIUBHUIYYyMaMH, C OTHEIbHBIMM COLMAJIbHBIMM TIpyNIIaMd M BHEIIHEW Cpelou, KOTopas
IpEIbSABISET CBOU TPeOOBaHMSI K OpraHU3allUu.

5 JIuzmeps! rpymmnel, pojiu U pojieBble YCTAaHOBKU (MCMOJIb30BATh JECITh POJIEBBIX YCTAHOBOK
YIPaBICHYECKOT0 NepcoHaa mo MuHIoepry).

TpeboBanust k odopmieHuto npeseHrauuu: IlpeseHranus co3gaerca Mo yKa3aHHOH TeMe.
O6mwem npesentanuu He MeHee 10 ciaiinoB. @oH ciaiiioB — 0OTHOTOHHBIN. BelpaBHHBaHME TeKcTa
cieBa, 3arojioBku — 1o meHtpy. [lpudrt Texcra Ha cmaiine — 28-30 nt. PekoMenayeTcs Ha ciaiie
pacrionaraTb PUCYHKM WIH Wunoctpauuu. [Ipu co3maHum mpe3eHTanuu, MOXHO HCIOJIb30BaTh
PEKOMEHIYEMYIO JIUTEpaTypy 3JIEKTPOHHBIX OnbOmuoreuHsix cuctem Kocranaiickoro ¢uimana
Yenl'V. Ilpu 3ammrTe y4uTHIBA€TCS HArJISAHOCTh IPE3EHTALUU, COJAEPKAHUE M COOTBETCTBHE
MaTepuaia TeMe.

3.2.8[1epeueHs MPUMEPHBIX 3aJaHUM JUISI CAMOCTOSATEIIHBHONU PabOTHI:

N3y4nTh 1 COCTaBUTh KOHCIEKT MO BOIPOCY «YTIpaBICHUECKUE PEBOJIOLIUN

N3yunTh NecsaTh poeBbIX YCTAHOBOK YIIPABICHYECKOTO MepcoHaia o Munuoepry
N3yunts cyntHocTh boctonckas marpuirsl (Matpuiia bKIY)

Paszpaborars marpurty BKI' Ha mpumepe mnpoaykiun Kocranaiickoil KOHIMTEPCKOM

PonhE
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dabpuku AO «basu Cymy» ([na BeimonaHeHUss pabOThI HMCHOJIB30BaTh OMUIMAIBHBIA CaWT
https://bayansulu.kz/)

5. H3yuuTh OCHOBHBIC TUIIBI 2IMUHHCTPATUBHO — YIIPABJICHYECKOTO arapara

6. VI3yuuTh MPUHIUIIBEI PAIIMOHATBHOTO JCTIETUPOBAHUS B MEHEPKMEHTE

7. HW3yuuTh CymHOCTH MOTHBUPOBAHUS UCTIOIHUTEILHOU JACATEIBHOCTH

8. MHccnenoBarp KoHIenmHu MOTHBaMK Bragumupa ['epunkoBa

9. MU3yuuTh OCHOBHBIC TPOOIEMBI JTHICPCTBA

10. MBy4nTh OCHOBHBIC Pa3JIMYMs MCHEDKEpa U TUaepa

11. Paspaborarb I1aH COOCTBEHHOH Kapbephl, OIPEIACIHUTH
XapaKTEePUCTHK JIUepa IS KaXI0TO 3Tarna Kapbephl

12. W3yuynth OpraHU3alMOHHBIC KOMMYHHUKAIIMOHHBIE Oapbepbl

13. MBy4nuTh MEKITHYHOCTHBIE KOMMYHHUKAIIHOHHBIC Oapbephl

14. Tlpoananu3upoBaTh COBPEMEHHBIC TCHICHIIMN PAa3BUTHUS OpraHU3aIUN

15. IIpoananu3upoBaTbMOENN OPraHU3aLMOHHOIO PA3BUTHS

16. M3yuuTbnoBeneHre MEHEIKEpa U COOCTBEHHUKA

17. W3yuutbMoOzenp BiIaJeNb4eCKON Oprann3anuy Ou3Heca

18. HM3yuntbMoOIeNN MEHEDKEPOB B MOCTPOCHUH YPPEKTUBHOMN OpraHU3aluu

19. IIpoaHanu3upoOBATHIIEPCIICKTUBHI U HAIIPABJICHUS PA3BUTHUS MCHEIDKMEHTA

20. M3yunThnapagoKchl pa3BUTH COBPEMEHHOTO MEHE)KMEHTA

Ha6op JIMYHOCTHBIX

ITonHpBIE KOMILIEKTHI OLIEHOYHBIX CpCACTB XPaHATCA HA Ka(bez[pe.

4. KPUTEPUU OLHEHUBAHUSA TEKYIIEI'O KOHTPOJIA

Buas! Tekyiero
KOHTpOJIA

Bricokuii ypoBeHb
90-100%

IIponBunyTHII
YPOBEHb
75-89%

IToporoBslil ypoBeHb
50-74%

HenocraTounsiit
0-49%

YcrHbli
(dpoHTaNBHBIH)
OTIpOC, TUCKYCCHS,
TECTHPOBaHUE,
pelieHue Keiica,
MpaKTUIeCcKas
pabota, mpe3eHTaIus
MPOEKTA, JAeoBast
urpa

27-30 6amnos

23-26 6amios

15-22 Gamios

0-14 6amnos

3ananue
CaMOCTOSITEIIbHOM
paboThI

27-30 6amioB

23-26 GamioB

15-22 6amios

0-14 6amnoB

B cootBerctBum ¢ IlomokeHnem o OauTbHO-PEHTHHTOBOM CHCTEME OIIEHKH PE3yJIbTaTOB
00y4YeHUs CTYJIEHTOB MOCEIIEHNE OLIEHUBACTCS CIEAYIOIUM 00pa3oMm:
- menee 50% 3ausgTuii — 0 6amIos;
- 50 — 74% 3ansTuii — 15 6amnos;
- 75 — 89% 3ansTuii — 18 6amios;
- 90 — 100% 3ansTuii — 20 6amI0B.
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Kputepuu oniennBanust ycTHOTO ((pOHTAIBHOTO) OIIPOCa, TUCKYCCHH

«oTimuHo» (A, A-, 4.0-3.67, 90-100%) cTaBUTCS, €CIM CTYIEHT MMOJTHO M3JaraeT Marepua
(oTBewaeT Ha BOIIPOC), JAET MPaBUIbHOE OIPE/EeJICHHNEe OCHOBHBIX IOHATUN; OOHApYKUBaeT
MOHMMAaHUE MaTepuayia, MOXeT 00OCHOBAaTh CBOM CYXICHHS, NMPUMEHUTh 3HAHUS Ha IMPAKTHKE,
MPUBECTU HEOOXOJUMbIEC MPUMEPHI HE TOJIBKO M3 YUeOHUKA, HO U CAMOCTOSITEIbHO COCTABIICHHBIE,
u3JIaraeT MaTepua MocJieJOBaTeIbHO U MPABMIILHO C TOUKH 3PEHUS HOPM JINTEPATYPHOTO S3bIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, eciu CTYAEHT JaeT OTBET,
YIOBJICTBOPSIONINI TeM XK€ TPeOOBaHUSAM, YTO W IS «OTIUYHO», HO JIOMycKaeT 1—2 ommOkw,
KOTOpBIE CaM K€ UCHpaBIseT, U 1—2 HeqoueTa B MOCIEAOBATEILHOCTH U S3BIKOBOM O(OpPMIICHUU
U3JIaraeMoro.

«ynosnetBoputensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCS, €clid CTYAEHT
0oOHapyXMBAeT 3HAHWE W TTOHUMAaHWUE OCHOBHBIX TOJIOKEHUH JaHHOW TEMBI, HO M3J1araeT MaTepua
HEMOJIHO U JIOMYCKAeT HETOYHOCTHU B OMPEIEIICHUU MOHATUN WIH (POPMYTUPOBKE MPABUI; HE YMEET
JIOCTaTOYHO TIIYOOKO M JOKa3aTeIIbHO OOOCHOBATH CBOWM CYXKICHHUS W TPHUBECTU CBOU TPUMEPHI;
u3NlaraeT MaTepuan HeMoCJIeJOBAaTeIbHO U JOMYCKaeT OMIMOKH B S3BIKOBOM O(OPMIICHUU
U3JIaraeMoro.

«ueynosaerBoputensHo» (F, 0, 0-49%) craButcs, ecnu CTyIeHT OOHapy>KMBaeT HE3HAHUE
OO0JIBIIEH YacTH COOTBETCTBYIOIIETO BOMPOCA, JOMYCKAET OMIMOKKA B (JOPMYIUPOBKE OIpPEIEICHUI
U TIPaBUJI, HCKAXKAOIIIE UX CMBICI, O€CIIOPSAI0OYHO U HEYBEPEHHO M3JIaraeT MaTepual.

Kputepuu oniennBanust keiica cTyneHTa

«oTmaHo» (A, A-, 4.0-3.67, 90-100%) BBICTABISETCS CTYICHTY, €CIIA IEMOHCTPUPYIOTCS:
YMEHHsI MCTIONb30BaTh CUCTEMHBIM U CHUTYaTUBHBIM MOAXOMBI, MPEACTABUTH apTyMEHTHUPOBAHHOE
paccyxzeHue o npoosieme, MoaydnuTh U 00paboTaTh NOMOJHUTEIBHBIE JaHHBIC, OMPEIEATh eI ,
3a/1a4yM, pe3yabTaThl IPEACTOSIIEH AeSITeTbHOCTU, TPUYNHBI BOBHUKHOBEHUS CUTYAIlUH, TPOOIIEMBIL;
MOHUMATh Oo0Jee MIMPOKUN KOHTEKCT, B paMKax KOTOPOTO HAXOJMUTCS CHUTyalus: €€ CBSTH C
JIpYTUMH TIpoOJIeMaMu, OTNpeNesiTh PUCKU, TPYIHOCTU TIPU pa3pelieHru  MpoOiIeMbl, MOATOTOBUTh
IporpamMmy J1€UCTBUM.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BeicTaBIsieTCs CTYAEHTY, €CIU
JIEMOHCTPUPYIOTCS: YMEHHUSI HCIOJIh30BaTh CHUCTEMHBIH M CUTYaTUBHBIA TOAXOBI, MPEJICTABUTH
ornpeaenéHHbIe APrYMEHTBI PACCyKACHHS M0 MpobdiIemMe, MOTyIUTh U 00paboTaTh JOMOIHUTEIbHBIE
JIAaHHBIE; ONpPEACNATh eI, 3aJadd, pe3yibTaThl TPEACTOSAIIEH NeATeTbHOCTH, TNPUYUHBI
BO3HUKHOBEHUS CUTYaIlUH, IPOOJIEMBI U €€ CBATHU C IPYTUMU MPoOIeMaMu, ONPeIesITh HEKOTOPhIE
PUCKH, TPYIHOCTH TIPH pa3penieHuH MpoOIeMBbI, TOATOTOBUTH IPOTPaMMy JE€HCTBHA.

«ynoBuetBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBNsAETCS CTYACHTY, €CIIU
JIEMOHCTPHUPYIOTCS: YMEHUS MPEACTaBUTh PACCYKICHUS TI0 TIPOOJIEMe, ONpEeAesITh 1eIH, 3aa4H,
pe3yNbTaThl MPEACTOSIICH NESTEIBHOCTH, ONPEAEISITh BO3MOXHBIC CBS3H MPOOIEMBI C APYTUMHU
npo0iieMaMu, YaCTUYHO OIKCATh MpOorpamMmy JeHCTBHMA.

«ueynosierBoputensHo» (F, 0, 0-49%) BbicTaBisieTCsl CTYIEHTY, €CJIM I€MOHCTPUPYIOTCS:
pPa3pO3HEHHBIE apTyMEHTHI MO MPOOJeMe WM apryMEHTBl OTCYTCTBYIOT, HEYMEHHE OIPEACNAThH
eJH, 33]1a4H, Pe3yIbTaThl IPEACTOSIIEH AeSITENLHOCTH, CBA3HM MPOOIEMBI C APYTUMHU TTPOOIeMaMu,
nporpamMma JASHCTBUN CONEPKUT CEPhE3HBIE OIMMUOKH MU OTCYTCTBYET.

PexomeHganmu CTyeHTy 1o paboTe HaJ Keiicom

HezaBucumo ot mpupoibl, MPe10CTaBIEHHOTO Kelca, CTyIeHTaM HY»KHO OyeT:
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1.«IIpoananu3upoBaTe» €ro: BbISIBUTh, YTO U [TOYEMY IPOUCXOIUT, YTO MOXKET IPOU3OUTH U
oyemy.

2. OOBSACHUTH CUTYAIIHIO.

3. OueHuTh yXKe NPUHATHIE MEPBI.

4. O6cyuTh BO3MOXKHBIE OyAyIIHe AEHCTBHS U CPABHUTH UX BO3ZMOKHYIO 3()()EeKTUBHOCTb.

Pabotast Haz KeiicoM, CTYI€HTHI JOJDKHBI IPOIEMOHCTPUPOBATH CIECAYIOIINE YMEHHUS:

- OmpeJeNeHHe JHI, YbM MHTEPechl 3aTparuBaeT IpoOJieMHas CUTyalluss U yMEHHE
YUUTBIBaTh UX PA3JIMYHbIE, 3a4ACTYIO IIPOTUBOIOIOKHBIE HUHTEPECHl U TOUKU 3PEHUS;

- OIIpeJiesIeHNe TOT0, KaKasi MMEIOIIAsCcsl WM JIOCTyNHask HH(OpMAIHs MOXKET MPOJIUTh CBET
Ha CUTYaIUIO M B KAKOH CTENEeHH 3Ta nHpopManus OyAeT HaJIe)KHOM;

- yMeHHe pa30uparhCs B MPEACTABICHUSIX O CUTYAllUM — CBOMX U JIPYTUX YJICHOB I'PYIIIbI,
a TaKXe OCHOBHBIX JACWUCTBYIOIIMX JHI] Keiica (CyObeKTHUBHBIE NPEICTABICHUS MOTYT BECTH K
HENpPaBUWIbHOMY BOCHPHUSATHUIO POOIEMbI WM OTPAHUYHUBATH BO3MOXKHOCTH YIyUILIEHUS CUTYaIUH);

- yMeHHe paboTaTh ¢ HEOJHO3HAYHOCTHIO M HEONPEAEICHHOCTHIO, T.K. HUKOTJA HE OyJer
NOJHOM UH(popMaIuy;

- YMEHHUE «BBISIBUTH CYTh» MPOOJIEMHON CUTyallMH TaK, YTOObI IOYYBCTBOBATh, MOHATh, YTO
JEMCTBUTENIBHO MPOUCXOJUT — OCHOBHBIE MPOOJIEMBI CUTYallH, (PAKTOpbI, MOBIUSABLIME HAa HX
BO3HUKHOBEHHUE, 3aJCHCTBOBAHHbIC MPUYMHHBIC CBS3M W/WIM  BEPOSTHBIC  IOCIEICTBUS
OCYILECTBJICHHBIX U BO3MOXKHBIX OYyAyIIUX NeHCTBUH;

- C YUETOM 3TOr0 MOHUMaHU — YMEHHUE pa3padboTaTh HEOOXOAUMbIE IEHCTBHUS;

- yMeHHMe yOeaMThb BCeX, KOro HYXHO B 3TOM YyO€AWTh, YTO BBIOpAaHHOE HalpaBlieHHE
JIeSITEJIbBHOCTH JIEHCTBUTENIHO MPUEMIIEMO;

- YMEHHE YJIOCTOBEPHUTHCS, UYTO BCE BOBJECYECHHBIE B OTH JEHCTBUSA JIIOAM AKTHBHO
Y4acTBYIOT B HUX U CIIOCOOHBI X BBINOJIHATh

Kputepun onieHnBanust npakTu4eckoi padboTsl

«otimuuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBIsETCS, €CIHU CTYACHT HMEET TIyOOoKue
3HAHMS y4eOHOT0 MaTepraia Mo TeMe MPAKTHIECKOH paboThl, TTOKA3bIBACT YCBOSHUE B3aMMOCBSI3U
OCHOBHBIX TOHSTUHA HCHONB3YeMBIX B padoTe, CMOT OTBETUTh HAa BCE YTOYHSIONIHE U
JIOTIOTHATEIbHBIC BOTPOCHL. CTYIEHT NEMOHCTPUPYET 3HAHUS TEOPETUYECKOTO M MPAKTHICCKOTO
MaTepuana Mo TeMe MPAKTUYECKOW paboThl, OMpeeNseT B3aMMOCBI3M MEXKIYy IMOKa3aTelsiMu
3a1aun, AT MPABUIBHBIA AJITOPUTM PEIICHUS, OINPEAeseT MEKTUCITUIUIMHAPHBIC CBS3U TIO0
YCIIOBUIO 3aJJaHUsI.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BwIcTaBIsICTCS, €CIIM CTYACHT IOKa3aj 3HAHUE
yueOHOr0 Marepualia, yCBOWJ OCHOBHYIO IJUTEPAaTypy, CMOT OTBETUTh MOUYTH TOJHO Ha BCe
3aJlaHHBIC JIOTIOJHUTEIbHBIE W YTOYHSIONIME BOMPOCH. CTYIEHT IEeMOHCTPUPYET 3HAHUS
TEOPETUYECKOTO0 W TMPAKTHYECKOrO0 MaTepuajga MO TeMe MPAKTUYECKOW paboThl, JOMmycKas
HE3HAYUTENIbHBIC  HETOYHOCTH TPU  PEIICHWH  3a7ad, WMes  HENOJHOEe  IOHWMaHhe
MEXIUCIUTUTMHAPHBIX CBSI3EU MPH MIPABUIIBHOM BBIOOpE aJITOPUTMA PEIICHUS 3a/1aHus.

«ynosneTBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBIsACTCS, €CIIA CTYJICHT B
[[EJIOM OCBOWJI MaTepuall MPaKTHYeCKOH paboThl, OTBETWJI HE HA BCE YTOUHSAKIIUE U
JIONTOJTHUTENbHBIE BOMPOChl. CTYIEHT 3aTpyAHseTCsl C MPaBHIBHOM OIEHKOW MPeaJIOKEHHOU
3ama4yn, JOa€T HEMONHBIA OTBET, TPeOYIOIMK HaBOMSIIMX BOMPOCOB MpEMoAaBaTelis, BHIOOD
aIrOpUTMa pelIeHHs 3a/1a4i BO3MOKEH MPY HABOJALIMX BOMPOCAX MpernojaBaTes.
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«ueynoBiersoputensio» (F, 0, 0-49%) BbicTaBisercs CTYIGHTY, €CIM OH HMeEeT
CYIIIECTBEHHBIC MPOOEThl B 3HAHHSIX OCHOBHOTO Y4eOHOrO Marepualia MpPaKTHYeCKOH padoThI,
KOTOPBI MOJHOCTBIO HE PACKPBLI COJAEpKaHHE BOMPOCOB, HE CMOT OTBETUTH HA YTOUHSIOIINE U
JIOTIOTHUTEIbHBIE BOMPOCKHL. CTYACHT NaéT HEBEPHYIO OIEHKY CUTYaIluU, HEMPaBUILHO BBIOMpPAET
AJITOPUTM JICUCTBHUIA.

Kpurepuu ornieHKHM TeCTOBBIX 3aIaHUI

«otmuano» (A, A-, 4.0-3.67, 90-100%) - BbICTaBISCTCS, €CIIA CTYACHT BBITOJHMI paboTy
0e3 omnboK 1 HeTOUYETOB, nonycTui He 6osee 10% ommbok ot obiiero oobema 3a1aHui.

«xopormro» (B+, B, B-, 3.33-2.67, 75-89%) - BbICTaBISCTCS, €CIM CTYJCHT BBIIOTHHII
paboty, nonyctuB oT 11% 1o 25% ommbok ot ob1iero oobema 3aaHui.

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - BBICTaBIACTCS, €CIIH CTYACHT
BBIMIOJIHII PaboTy, 10MycTUB OT 26% 110 50% ommmbok ot ob1iero oobema 3a1aHui.

«ueynosierBoputensHo» (F, 0, 0-49%) - BbicTaBiIsieTCS, €CIM CTYACHT JOMYCTHJI YHCIIO
OMMOOK U HEAOYETOB TMPEBOCXOJsAIIee HOPMY, NpU KOTOPOM MOKET OBITh BBICTABICHO
«YIOBIICTBOPUTEIIBHOY, WU €CITU MPABUIHLHO BBITIOTHIII MEHEE ITOJIOBHHEI paOOTHI.

Kpurepun onieHuBaHusI pe3yJIbTaTOB O0OYUCHHS CTYICHTOB Ha JISIIOBOM HIpe

«otnuyHo» (A, A-, 4.0-3.67, 90-100%) BbICTAaBISETCS CTYIACHTY, €CIA JTEMOHCTPUPYIOTCS:
MOHMMAaHUE W yCBOSHUE MaTepuayia 00N CTETICHHW CIIOKHOCTH, YMCHHH M HaBBIKOB PabOTHI B
KOMaHie, HaOMIOIeHUS U TPUHATHUS PEUICHHs, CIOCOOHOCTEN KOHTAKTUPOBATh U CIYIIATh IPYTHX,
PUTOPUIECKUX CIIOCOOHOCTEH, JTUICPCKUAX Ka4yeCTB; MIPOYKTHBHOE MBIIIIICHUE,
HaOI0IaTEIbHOCTh, TBOPYECKUE CIIOCOOHOCTH, YMEHHE JOKa3blBaTh W OTCTaMBaTh CBOIO TOUYKY
3pEHUs, OPraHU3aTOPCKUE CIIOCOOHOCTEH.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BeicTaBIsieTCS CTYIEHTY, €CIU
JIEMOHCTPHUPYIOTCS: TTIOHMMAaHUE W YCBOSCHUE MaTepuaja CpeIHEH CTCTICHH CII0)KHOCTH; YMECHUU H
HABBIKOB pa0bOTHI B KOMaH/Ie, HAOMIOACHUS U IPUHATUS PEIIeHHUs, CIOCOOHOCTEH KOHTAaKTUPOBATh U
CIIYIIATh JPYTUX, PUTOPUICCKUX CIIOCOOHOCTEH, TUACPCKUX KAUeCTB; MPOTYKTUBHOE MBIIUICHUE,
TBOpUYECKHE CIIOCOOHOCTH, YMEHHE TOKA3bIBAaTh U OTCTAMBATh CBOIO TOUKY 3PEHUSI.

«ynosnetBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBIISCTCS CTYACHTY, €CIIN
JEMOHCTPHUPYIOTCS: ONpeieNieHHas! CTETIeHh MOHUMaHUSI OCHOBHBIX MOHSTHIA, BKIIIOUAETCS B paboTy
KOMaHIbl, JIeJIaeT MOMBITKY JIOKa3bIBATh CBOIO TOYKY 3PCHHUS.

Bo Bcex MHBIX CITy4asix BBICTABISIETCS «HEYIOBICTBOPUTEILHO.

Kputepun oneHku KOHCIEKTOB: «oTiuyHO» (A, A-, 4.0-3.67, 90-100%) craBuTCs, ecnu
TEKCT PabOTHI JIOTHYECKH BBICTPOCH W TOYHO M3JIOKEH, SICEH BECh XOJ paccyxjacHus. Vmerorcs
OTBETHl HA BCE MOCTABJICHHBIE BOMPOCHI, U OHU H3II0KEHBI HAYyYHBIM SI3BIKOM, C TPUMEHEHUEM
TEPMHHOJIOTHUHU, TIPUHATONW B M3ydaemMoul mucuuiinHe. OTBET Ha KaXKIbId BONPOC 3aKaHYMBATHCA
BBIBOJIOM, COKpAIIIEHUSI CIIOB B TEKCTE€ OTCYTCTBYIOT. Vcmoib3oBaHa nuTepaTypa u3 OMOIHOTEKH
Kocranaiickoro ¢mmana «Uenl'V» u (umm) OBC. Onenka «xopomo» (B+, B, B-, 3.33-2.67, 75-
89%) craBUTCS, €ClId TeMa PacKpbiTa, HO JOMYIIEHBI HECYIIECTBEHHbIC OMMOKHU. Mcmonp3oBaHa
JauTepaTypa u3 O6ubaroTeKU Kocranaiickoro ¢bunmnana "Yenl'V" u (unm)
OBC.«Y nosnerBopurensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — ecnu Tema omnucaHa He
MOJIHOCTBbIO, COOCTBEHHass TOYKAa 3pEHUs Ha H3y4yaemMylo TMpoOjeMy He JIOCTaTOYHO
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aprymentupoBaHa. CTyIeHT HE BCerJa IOJIHO W OOCTOSTENbHO OTBEYA€T Ha BOIPOCHI IO
u3ydgaeMoil mpobOiieme. He mpesncraBieHbl HEoOXOauMbIe TAaONMHMIBI U CXeMbl. MHauye, CTyIEHT
MOJIy4aeT OLEeHKY «HeymoBieTBoputeasHON(F, 0, 0-49%).

Kpurepuu o1ieHKH CTPYKTYpPHO-JIOTUYECKON CXEMBI:

Pabora Bemomnena Ha «otaudHO» (A, A-, 4.0-3.67, 90-100%) conuepkaHuEe CXEMBbI
MOJTHOCTBIO COOTBETCTBYET 33JaHHOI TeMe

Pabora BrinonHena Ha«xoporio» (B+, B, B-, 3.33-2.67, 75-89%) conepxanue marepuaia B
CXEMe COOTBETCTBYET 3aJIaHHON TeMe, HO €CTh HEJJOYEThI M HE3HAUUTEIbHBIE OIINOKU

PaGota BbIMONIHEHA HA «yIOBIETBOPUTEIHLHONOOYUAIOIIUNCS pabOTy BBHIOJIHUI HEOPEKHO,
coJiepKaHre OJOKOB CXEMBI IO HEKOTOPHIM aCIIeKTaM He PacKphIBA€T BOIPOCHI 3aJaHHON TEMBI

Wuaye, cTyIeHT ToTydaeT oleHKy «HeymaoBieTBoputeasHo»(F, 0, 0-49%).

Kpurepuu orieHKH KpoccBopAa:

Pabora BemmonHeHa Ha «oTau4HO» (A, A-, 4.0-3.67, 90-100%): TepMUHBI U OIpeNEICHUS
HalMCcaHbl IPaMOTHO, JonyckaeTcs 1 omubkKa; B cofep>KaHuU KPOCCBOPAA UCIOJIb3YIOTCS TEPMUHBI
[0 W3y4aeMOW TeMe; OIpeleIcHHe TEPMHUHOB HE BBI3BIBACT Yy OOYYAIOWIETOCS 3aTpyOHECHUH;
OIpe/ieIeHUs] TEPMUHOB HE IMOBTOPSAIOT JIOCJIOBHO TEKCT y4yeOHMKAa WM KOHCIIEKTa; KPOCCBOPI
O(QOpMIIEH aKKypaTHO M TOYHO B COOTBETCTBUU C IpaBWwiIaMH OdopmieHHUs; 00beM OTYeTa
COOTBETCTBYET PEIVIAMEHTY; KPOCCBOPA O(GOpPMIIEH WIIIOCTPAlMAMHU; CeTKa KPOCCBOpJAa HMEET
3aJIMBKY, Kpaco4yHO oOQopMiieH; Tpu OQGOPMIICHHH KpPOCCBOPJA HCIIOIB30BAHO CIICIHAIBEHOE
nporpaMMHoOe oOecrieueHue.

Pa6ora BeimonHeHa Ha «xopomo» (B+, B, B-, 3.33-2.67, 75-89%): conepaHue MaTepuaia
B Ta0JIMIE COOTBETCTBYET 3a/laHHOM TEMe, HO €CTh HEI04eThl U HE3HAYUTENbHbIE OLINOKU; sTUeHKU
TAaONUIIBI  3allOJIHEHBl MAaTEPHAJIOM, TIOAXOIIIAM IO CMBICIY, HO TMpPEICTaBIseT COOOU
IOPOCTPaHHbIE TMOSCHEHHs W MHOTOCIOBHBIM TeKCT, B oO(opMIeHHH TaOMUIBl HMEITCA
HE3HAUNTENIbHBIC HEOUETHl U HeOOIbIIast HEOPEKHOCTb.

Pabora BeImonHeHa Ha «ymoBieTBoputenbHo» (C+, C, C-, D+D, 2.33-1.0, 50-74%):
CTYACHT paboTy He BBITIOJIHHI B ITOJIHOM 00BEMe; COJepKaHNue sSYeeK TaOJIHUIIBI He COOTBETCTBYET
3aJJaHHOM TeMe;, MMEIOTCS He 3alOJIHCHHbIE SYEWKH WM Cephe3Hble MHOKECTBEHHBIE OLIMOKH;
OTYET BBINOJIHEH U 0popmiieH HEOPEKHO, 0e3 COOI0ICHHUS YCTaHOBJIEHHBIX TPEOOBAHUH.

Wuaye, cryneHT nonydaet oueHKy «HeyaoBieTBoputeabHOM(F, 0, 0-49%).

Kpurepun onieHMBaHUS Mpe3eHTALUH

«oTimaHOY (A, A-, 4.0-3.67, 90-100%) cTaBuTCS, eciu:

- Tpe3eHTalMs COOTBETCTBYET TEME MJIHM €€ BOMpocy, O(OpMIIEH TUTYJIbHBIN Claiia c
3arojloBKOM (Tema, Menu, IUlaH MW T.1.), chOpMyJIHpOBaHHAs TeMma SCHO U3JI0XKeHa U
CTPYKTYpPHPOBaHa, WCIOJB30BaHbl rpaduueckue u3o0pakeHus ((pororpaduu, KapTUHKH U T.II.),
COOTBETCTBYIOIIME TeMe (BOIIPOCY); BBIACPIKAH CTUJIb, I[BETOBASI TaMMa, MCIIOJIb30BaHa aHUMAIIus,
3BYK; paboTa ohopMiIeHa U MPeIOCTaBICHA B YCTAHOBJIEHHBIN CPOK;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) craButcs, eciu:

- MIPE3CHTAIMs] COOTBETCTBYET TeMe paboThl; 0(OpMIIEH TUTYIBHBIN CIai]l C 3aroJ0BKOM
(TemMa, wenu, IUIaH MU T.M.); cHOPMYJIMpPOBAHHAs TeMma SICHO M3J0XKE€Ha U CTPYKTYpHUpOBaHA,
UCTIOJIb30BaHbl rpaduyeckne n3odpaxenus (dpororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOILIUE
Teme; paboTa ohopMIICHA U TTPEJOCTABIICHA B YCTAHOBJICHHBIH CPOK;
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«ynosnerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaButcs, eciu:

- TIPE3CHTAIMsI COOTBETCTBYET TeMe paboThl; 0OpMIIEH TUTYJIBHBIN Clal]] ¢ 3ar0JIOBKOM
(Tema, menu, IIaH U T.1.); cHOPMYIMPOBAHHAS TEMa HESCHO M3JIOKEHA M HECTPYKTypHpPOBaHA; He
UCTIOJIb30BaHbl rpaduyeckre u3odpaxenus (pororpaduu, KapTUHKH U T.I.), COOTBETCTBYIOIUE

TEeMe;

«ueypnosaersoputenbHo» (F, 0, 0-49%) craButcs, ecnu:
- IPe3EHTAIMsl HE BHINOJHEHA HIIH COJCPXKUT MaTepHall He 10 BOIIPOCY;

- CTyAEHT OOHapyXuWBaeT He3HaHHE OOJIbIIe YacTH COOTBETCTBYIOUIETO BOIIPOCA,
JIOITycKaeT OMmMOKH B (POPMYIUPOBKE ONpPENCICHUH U MpaBW, HCKAXKAIOLUIME HUX CMBICI,
OecropsI0YHO U HEYBEPEHHO M3JIaraeT MaTepHall.
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2024 / 2025 y4ueOHBIN TOA peUIeHHEM YYEHOTO COBETa
Kocranaiickoro ¢ummmana ®I'BOY BO «Henl'Y»

oT «29» despaist 2024 r. [IpoTokomr Ne 7

@DoHJ OIIEHOYHBIX CPEACTB MPOJIOHTUPOBAH Ha

20 /20 y4eOHBIHA ron pemeHneM yI€HOTO COBETa
Kocranaiickoro ¢ummana ®I'BOY BO «Henl'V»

0T « » 20 r. [Ipotokon Ne
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