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MUHOBPHAYKU POCCUU

®enepanbHOE TOCyTapcTBEHHOE OFO/KETHOE 00pa30BaTebHOE yIPEKIACHHE BEICIIETO 00pa30BaHUs
@” «Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxoHoMHuKH

DOH/T OIEHOYHBIX CPEJICTB M0 AUCHHUILIAHE (MOIyITio) «Yrpasiienne 3)(HeKTUBHOCTHIO U
Pe3yABTaTUBHOCTHIO OM3HECA» M0 OCHOBHOM MPo(dheCcCHOHATBHOM 00pa30BaTeIbHOM MPOrpaMMe BBICIIIETO
obpasoBanust — porpamme OakagaBpuara «MeHEeDKMEHT OpraHU3allii [0 HATIPABJIEHHIO TOATOTOBKU
38.03.02 MenemxMeHT

Bepcust nokymenta - 1 crp. 2mu3 12 Ilepsslii sx3eMILLAp KOITHUA Ne

DoH/1 OLICHOYHBIX CPEACTB NPUHAT
VYuénusim coBeToM KocTanaiickoro ¢punmnana ®I'bOY BO «Henl ' V»

[Tporokon 3acenanus Ne 10 ot 25 mas 2023 1.

[Ipencenarens yu€Horo cosera P.A. Tronerenosa
duinana
CekpeTtapb y4€HOTO COBETA H.A. KpaBuenko
¢uinana

DOoH/1 OLIEHOYHBIX CPEJCTB PEKOMEH/I0BaH

YuebH0-MeToquYeckuM coBeToM KocTtanaiickoro ¢punuana ®I'bOY BO «Uenl 'Yy
ITporokon 3acenanus Ne 10 ot 18 mas 2023 1.

[Ipencenarens

Y4eOHO-METOAUYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEACTB pa3padoTaH U PpeKOMEHI0BaH Kadeapoil IKOHOMUKH
ITporokon 3acemanus Ne 9 or 10 mas 2023 1.

3aBenyromuit kadeapoit I''B. [lanuna

ABTOp (COCTaBUTEIIb) Mumynuna O.B., nmpodeccop
Kadeappl SKOHOMHKH, JOKTOP SKOHOMUYECKUX HAyK, IMpodeccop

© Kocranaiickuii puman ®TBOY BO «Henl'V»
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MUHOBPHAYKU POCCUU
®enepanbHOE TOCyTapcTBEHHOE OFO/KETHOE 00pa30BaTebHOE yIPEKIACHHE BEICIIETO 00pa30BaHUs
«Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit pumman
Kadenpa sxoHoMHuKH

DOH/T OIEHOYHBIX CPEJICTB M0 AUCHHUILIAHE (MOIyITio) «Yrpasiienne 3)(HeKTUBHOCTHIO U
Pe3yABTaTUBHOCTHIO OM3HECA» M0 OCHOBHOM MPo(dheCcCHOHATBHOM 00pa30BaTeIbHOM MPOrpaMMe BBICIIIETO
obpasoBanust — porpamme OakagaBpuara «MeHEeDKMEHT OpraHU3allii [0 HATIPABJIEHHIO TOATOTOBKU
38.03.02 MenemxMeHT

Bepcust nokymenta - 1

crp. 3uz 12

Ilepsslii sx3eMILLAp

KOITHUA Ne

2.1. KomnereHuMu, 3aKpenyiéHHbIe 32 I CHUTLIMHON

1. HACITIOPT ®OHJIA OHEHOYHbIX CPEJICTB
Hanpasnenue moarorosku: 38.03.02 «MeHeHKMEHT)
HanpasnenHocts (mpoduine): MeHenKMEHT opraHu3auu
JucuuruinHa: YrpasieHue 3pGEeKTUBHOCTBIO U PE3YIBTAaTUBHOCTHIO OM3Heca
Tpumectp (Tpumectpsl) uzydenus: 11 Tpumectp
dopma (popMBbI) MPOMEKYTOUHOH aTTECTANMU: IK3aMeH (KOMILIEKCHAsI TMChbMEHHas paboTa)

OneHuBaHue pe3yIbTaTOB Y4eOHOUM JESITETbHOCTH OOy4aloUIMXCsl MPU H3YYEHUU JUCHUILIMHBI
OCYIIECTBIISIETCS MO OANNTbHO-PEUTUHTOBON CUCTEME.

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

W3ydenne aucuunianHbl «YnpasieHue 3¢(EeKTUBHOCTBIO U PE3YIbTaTUBHOCTHIO OM3HECA»
HanpapJjeHO Ha (JOPMUPOBAHUE CIEAYIOUTUX KOMIIETEHIIUN!

Konpr Conepxanue NHaukaTopsl JOCTUKEHUS [TepeyeHs MIaHUPYEMBIX PE3YIbTATOB O0YUESHHUS
KOMIICTCHIIMU KOMHCTCHL{I/II‘/‘I KOMIICTCHIIUHN COIJIaCHO 10 AUCLUIIIIMHE
(mo ®I'OC) cornmacHo ®I'OC OI10IT
1 2 3 4
I[IK 3 CniocobeH paspa- K 3.3 Iopozosuiii 3nHams: METOHONOTHYECKHE OC-
OaTbIBaTh ynpas- | JleMOHCTpUpYeET HaBBIKH | yPO8eHb HOBBl HCCIICIOBAHUS HpoOIeM
JICHYECKHe pelie- | yrnpasiieHus 3 GeKTUBHO- yrpaenenust 3QOEKTHBHOCTHIO U
HHS, CBSI3aHHBIE C | CTBIO M KOHKYPEHTOCIIO- KOHKYPEHTOCIIOCOOHOCTBIO  OM3-
pas3BUTHEM OU3- COOHOCTBIO OHM3HECa Heca
Heca, U collei- Ymems: GopmynupoBats 1enu u
CTBOBAaTh HX pea- 3amaun B cepe MoBbILIEHHS d-
JU3aluH (hexTHBHOCTH OHM3HECa W Perysu-
pOBaHHA €ro KOHKYPEHTOCIIO-
cobHOCTH
Braoems. HaBBIKaMU pa3pabOTKH
U pacyera KIIOYEBBIX IOKa3are-
Jell U OLEHKH W YyIpaBJICHUS
3 PEKTHBHOCTHIO U KOHKYPEHTO-
CIIOCOOHOCTBIO OM3HECA
Ilpoodsunymutii | 3nams: TOHATHUUHBIA M KaTero-
YpOBeHs pUaNbHBIA anmapaT KOHLETLMI

yrnpaBieHus 3QPEKTHBHOCTBIO H
KOHKYPEHTOCIIOCOOHOCTBIO  OM3-
Heca

Ymemv: BBIABIATE (aKTOPHl H
JBIDKYIINE CHJIBI, OKa3bIBAIOIIUE
BIIMSIHUE Ha Pa3BUTHE KOHKYpPEH-
MM Ha OTPACJICBBIX pBIHKAX,
U3BICKUBACT PE3epPBBI IOBBIIIE-
HUS pe3yIbTaTUBHOCTH U 3 dex-
THUBHOCTH OHM3HECA

Braoemw: TeXHONOTUSIMU OLICHKH
TEKYIIEH M CTpATeTHIecKor 3¢-
(DEeKTHBHOCTH, PE3yIbTATHBHOCTH
U KOHKYPEHTOCIIOCOOHOCTH OM3-

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUU

®enepanbHOE TOCyTapcTBEHHOE OFO/KETHOE 00pa30BaTebHOE yIPEKIACHHE BEICIIETO 00pa30BaHUs
@” «Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxoHoMHuKH

DOH/T OIEHOYHBIX CPEJICTB M0 AUCHHUILIAHE (MOIyITio) «Yrpasiienne 3)(HeKTUBHOCTHIO U
Pe3yABTaTUBHOCTHIO OM3HECA» M0 OCHOBHOM MPo(dheCcCHOHATBHOM 00pa30BaTeIbHOM MPOrpaMMe BBICIIIETO
obpasoBanust — porpamme OakagaBpuara «MeHEeDKMEHT OpraHU3allii [0 HATIPABJIEHHIO TOATOTOBKU
38.03.02 MenemxMeHT

Bepcust nokymenta - 1 crp. 4u3 12 Ilepsslii sx3eMILLAp KOITHUA Ne
Heca
Buvicoxuii ypo- | 3namv: BO3MOXXHOCTH KOHILIETI-
6eHb MK ynpasieHus: 3((eKTHBHO-

CTBIO M KOHKYPEHTOCIIOCOOHO-
CTBIO OM3HECA U UX OrPaHUYCHHUS
TP UCTIONIB30BAHUH

Ymems: pazpabareiBaTh ynpas-
JICHYECKHE PpEIIeHUs] MO TIOBbI-
meHnto  3GQPEKTUBHOCTH  Jesi-
TENTPHOCTH W KOHKYPEHTOCIIO-
COOHOCTH  pa3zIMYHBIX  BHUJIOB
Ou3Heca, MPUMEHATh ONTHMAllb-
HBIE TEXHOJIOTHH  YIPaBICHHS
3P PEKTHBHOCTHIO U KOHKYPEHTO-
CIOCOOHOCTBIO OM3HECa
Bnadems: mMeronamMmu pazpaboTKu
nporpamMM TOBBIIEHUST S dek-
TUBHOCTH OHW3HECAa W Peryimpo-
BaHHS €ro KOHKYPEHTOCIIOCO0-
HOCTH
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MUHOBPHAYKU POCCUU
®enepanbHOE TOCyTapcTBEHHOE OFO/KETHOE 00pa30BaTebHOE yIPEKIACHHE BEICIIETO 00pa30BaHUs

Y

Kadenpa sxoHoMHuKH

«Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)
Kocranatickuit pumman

DOH/T OIEHOYHBIX CPEJICTB M0 AUCHHUILIAHE (MOIyITio) «Yrpasiienne 3)(HeKTUBHOCTHIO U
Pe3yABTaTUBHOCTHIO OM3HECA» M0 OCHOBHOM MPo(dheCcCHOHATBHOM 00pa30BaTeIbHOM MPOrpaMMe BBICIIIETO
obpasoBanust — porpamme OakagaBpuara «MeHEeDKMEHT OpraHU3allii [0 HATIPABJIEHHIO TOATOTOBKU
38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 5uz 12 IlepBslii sx3eMILISIP KOIMUA Ne
3. COAEP)KAHUE OLHEHOYHBLIX CPEJACTB IO JUCHUIIJIMHE
3.1 Buabl o11eHOYHBIX CPEICTB
HaumenoBanune
Haumenopanue OIIEHOYHOTI'0
Kon xomnereHmmn/
No KonTponmupyemsbie TeMbl/ OILICHOYHOT'O CPE/ICTBA CpezcTBa Ha
TUTAHUPYEMBIC PE3YIIBTaThI .
/i 0By paszenbl JUTSL TEKYIIIETO MIPOMEKYTOTHOM
PYOEKHOTO KOHTPOJIS arTecrarun/Ne
3aIaHus
K 3.3 Tema 1. Teoperuueckue | AHATUTUYECKUE KommnekcHas
OCHOBBI VIIPaBJICHHS | 3aaHUsI MUChbMEHHAs
3(h(HEeKTUBHOCTHIO u | Tector pabora:
1 pe3ynbTaTUBHOCTBIO Ou3Heca | [IpeseHTanioHHBIN 3amaHus Tecra Ne
JIOKJIaz 1-6
KommiekcHas 3amanue 1
MChbMEeHHas pabora
K 3.3 Tema 2. Konremnmus AHaTUTHYECKHE Kommekcuast
3(h(HEKTHUBHOTO NMPEANPHUIATUS | 3aJaHHs MMChbMEHHAs
2 I1. Ipykepa Occe pabora:
Kommnekcuast 3agaHus  Tecra Ne
MUChbMEHHast pabora 7-10
3aganue 1
TIK 3.3 Tema 3. Konrenmus | AHaIUTHYECKHUE Komrexcuas
CO3IaHus 3aJaHHs MMUChbMEHHAs
3 BBICOKOA((pEeKTHBHOM CobecenoBanue pabora:
kommnanuu Jx. KomnuHza Kommnekcuast 3agaHus  Tecra Ne
MUCbMEHHas pabora 11-14
3amanue Ne2
TIK 3.3 Tema 4. Cucrtema | AHaJIUTHYCCKHE KommnekcHas
moKa3aTeneit 3aJaHMs MHChMEHHAs
4 3¢ PeKTHBHOCTH Tectbl pabora:
TPEATNPHUITUS CobecenoBanue 3amaHns Tecta Ne
KommnekcHast 15-18
MUCbMEHHas pabora 3amanne 1
K 3.3 Tema 5. Ilpupoct croumocTd | AHaTUTHYECKUE Kommnnekcuas
KaKk KIIOYeBOM  OpHEHTHp | 3aJaHus MHCHMEHHAs
COBPEMEHHOU CHCTeMBI | Dcce pabora:
5 HaBWTamuy On3Heca KommrekcHas 3amaHns Tecta Ne
MUChMEHHast pabora 19-22
3amanne Ne 2
TIK 3.3 Tema 6. Bceobiee | AHanuTHdecKue Komriexcuas
yIIpaBJeHHE Ka4eCTBOM. | 3aJaHus MMUChMEHHAs
BerumapkuaT Occe pabora:
6 KomruiekcHas 3amaHus Tecra Neo
MUChMEHHast pabora 23-25
3amanane Ne 2
7 TIK 3.3 Tema 7. TexHomorust | AHAIMTHYECKHE KommnekcHas
OepeXIIMBOrO TPOU3BOJACTBA | 3aJaHUs MHCHMEHHAs
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Bepcus nokymenra - 1 ctp. 6 u3 12 IlepBslii sx3eMILISIP KOIMUA Ne

(mpom3BoncTBeHHast cuctema | IIpe3eHTanMOHHBII pabora:

Toyota) JIOKITa] 3amaHusi Tecta Ne
KommtekcHas 26-28
NICbMEHHast pabora 3aganue 1

K 3.3 Tema 8. Vipasnenue | AHAIUTHYECKUE KommnekcHas
JKU3HCHHBIM ITUKJIOM | 3aJIaHusI MUCEMEHHAas
8 OpraHu3aIu IIpe3eHTalnOHHBII pabora:

JIOKITa] 3amanus Tecta No
KomrutekcHast 29-30
NICbMEHHast pabora 3aJjaHue 2

3.2 Conepxanue OLeHOYHBIX CPEICTB

I/ICHOJ’IBSYGMBIG OLCHOYHBIC CpCACTBA:

AQHAJTUTHYCCKHUE 3aIaHusl).

KOMITJIEKCHasi TNUChbMEHHas pabora (TecTsl,

[epedens MPUMEPHBIX TECTOBBIX BOMPOCOB IS dK3aMeHa (KOMITJICKCHOM MUChMEHHOM

paboThI)
Ne BapuanTs! oTBeTOB
DopMyIUpOBKa BOIIPOCa
/n
Tema: TeopeTnueckre 0CHOBBI ylpaBieHHs 3()(EKTHBHOCTHIO M PE3YIbTaTHBHOCTBIO OH3HECa

1 [lokaszarenp, paccuuTaHHBI Kak KomudecTBO | A) OOmmii moka3aTenb pe3yIbTaTUBHOCTH
HPOU3BEICHHBIX eIMHUII, JieJIEHHOE Ha | B) uacTHbIil moka3aTens pe3ylnbTaTUBHOCTH;
KOJINYECTBO MaTepHaTbHBIX pecypcoB, | C) obuiumii mokasareib 3(PeKTHBHOCTH;

NpeCTaBisieT COO0H:

D) yacTHbIi MOKa3aTesb 3PPEKTHBHOCTH. .
E) nokazarenb 5KOHOMHYHOCTH

Kaxolf W3 mpuBeneHHBIX HIDKE IOKazaTeneil He
SIBJSIETCSI XapaKTePUCTHKON 3D (HEKTUBHOCTH:

A) Ilpubbuts;

B) Ilpou3BoanuTensHOCTE;

C) PentabenbHOCTS;

D) YpoBeHb cooTBeTCTBUS TIETIH;
E) MapxuHaapHbIH 10X01

Tema: Konnenmus a¢dexrusnoro npeanpusrust [1. Ipykepa

K Buemnemy ananu3y Ousneca mo I1. Jpykepy
OTHOCHTCS:

A) AHanu3 TOBapoOB, PIHKOB M KAHAJIOB COBITA.
B) Onpenenenue )XU3HSHHOTO IIMKIIa TOBAPA.
C) AHanu3 3HaHUH

D) Ananus pacmipeneneHue pecypcos.

E) Ananms 3arpar.

Cozpmanne «uneansHoro» omsHeca mo I1. JIpykepy:

A) Pazpaborka Momenu, KoTopasi HacT MaKCHMAaJbHBIE
pe3yasTaThl Ha OCHOBE YK€ HMMEIOIIUXCA PHIHKOB H
3HaHUM.

B) Cocpenorouenne UMEIOIINXCS PeCypCcoB Ha Haubosee
TPUBIICKATEIBHBIX BO3MOKHOCTAX.

C) Maxkcumuzanusi pecypcoB TakhM 00pa3oM, YTOOBI
HaWTH WM CO37aTh BO3MOXKHOCTH, KOTOpBIE obOecriedar
HauOONBINYI0 OTAaYy OT OSTHX BBICOKOKAUECTBEHHBIX
pecypcos.

D) Bce mpuBeneHHOE BHIIIE.

E) Her npaBunsHOTO OTBETA.

Tema: Konnenmms co3manns BeIcokodpdexrnBHOM komnarnu J[x. KommnHza

© Kocranaiickuii puman ®TBOY BO «Henl'V»
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«Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

@DoHZ OIIEHOYHBIX CPEJICTB M0 AUCHHUILIAHE (MOAYII0) «YTpasieHue 3 (HeKTHBHOCTHIO U
PE3yABTaTHBHOCTHIO OM3HECA» MO OCHOBHOH NMpodecCHOHaIbHON 00pa30BaTeNbHOM MporpaMMe BBICIIIETO
o0pa3oBaHusI — Iporpamme OakangaBpuara «MeHeDKMEHT OpraHU3alliiy 10 HAlIPABJIEHHIO TOATOTOBKU

38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 7 u3 12

Ilepsslii sx3eMILLAp

KOITHUA Ne

1 PyxoBoaurenam 5-ro

CJICAYIOIIUC YCPThI:

YPOBHSA MIPUCYIIN

A) Iy mponBeTaHUs] KOMITAHUH TOTOBBI TIOKEPTBOBATH
O4YeHb MHOTHM.

B) He roToBsT 10CTONHBIX IPUEMHHUKOB.

C) s npouBeTaHusi KOMIIAHUU HE TOTOBBI
MIO)KEPTBOBATH OYEHb MHOT'HM

D) Ycnexu B esITeIbHOCTH NPEAIPHSTHS OHU
MPUIKCHIBAIOT UCKITIOYHUTENBHO JIMYHO cebe.

E) OrtBercTBeHHOCTH 3a Heydady He OepyT Ha cebs
JIMYHO.

2 Kynprypa nucuumnunsl no k. Komnunzy:

A) JIronu He NOMYMHSAIOTCS IPUHITON B OpraHU3alUuu
cucTeMe MpaBuil.

B) Jlromsim He mpenocTapisieTcst CB00OIa TBOPUECTRA.

C) Jlronu Hy)XIaroTcs B HETTOCPEICTBEHHOM PYKOBOZCTBE
D) Onmpaercst Ha TPaBUIIBHO TOJOOPAHHBIX JIFO/ICH,
KOTOpBIE HE HY)KIAI0TCS B HETOCPEACTBEHHOM
PYKOBOJICTBE.

E) TpeOyer, 4ToOBl NIOAM TOMYMHSIIMCH NPUHATOH B
OpTaHU3aIlK CHUCTEME MPaBHIL.

Tema: Cucrema mokazareiei

3¢ PEKTUBHOCTH MPEATIPUSITHS

1 Cucrema cOanancupoBanubix nokasareneit (CCIT)
NpeCTaBiIsieT COO0H:

A) Habop konn4ecTBeHHBIX TTOKa3aTeleH.

B) HoByto KOHIIETIIINIO yIIpaBICHHUS.

C) CoBOKYITHOCTh PE3yIBTaTUBHBIX HHIUKATOPOB.

D) Cucremy noka3aTesnei poOU3BOACTBA U Pean3aIiH.
E) Cucremy moxa3areneii 00eCII€4EHHOCTH peCypcaMmu
HpeIpUsTHUS.

2 Omnpenernenue KJIFOUEBBIX [oKazarejei

3¢ PEKTUBHOCTH OCYILECTBISIETCS HA:

A) Ilepsom stane co3nanus CCIL.
B) Bropom stane cozganus CCIL

C) Tpetsem atane cozganus CCII
D) Yerseprom stane co3nanus CCIL.
E) Ilstom stane cozmanus CCII.

Tema: IIpupocT CTOMMOCTH KaK KIIFOUE€BOH OPHEHTUP COBPEMEHHOW CHCTEMBI HAaBUTAIINH OM3HECca

1 K xmroueBbIM  HemoOCTaTkaM  OyXTaJTepCKOi
NpUOBUTH, HE IMO3BONSIOIIMM HCIOIB30BATH €€ B
KayecTBe OCHOBBI ()OPMHPOBAHUS CTOUMOCTH
OTHOCHT:

A) Taxkoit 00beM mpogasx, Ipu KOTOPOM BBIpYYKa OT
peann3anyy NPOIyKIIMU PaBHAETCS CyMMe BCeX 3aTpar.
B) Taxoit 06peM mpomax, pu KOTOPOM BEIpYUIKa OT
peann3anyy NPOIyKIMU OObIEe CYMMBI BCEX 3aTpart.
C) Takoit 06peM mponmax, Ipyu KOTOPOM BEIPYYKa OT
peaH3anyy MPOAYKIMH MEHbIIIE CyMMBI BCEX 3aTpar.
D) Taxoit 00beM mpomasx, Ipu KOTOPOM BBIPYYKa OT
peaH3anyy MPOAYKIMH He 3aBUCUT OT CyMMBI BCEX
3aTpar.

E) Taxkoii o6beM mpomasx, mpu KOTOPOM BEIPYYKa OT
peaM3anyy MPOAYKIIMH 3aBHCHT OT CYMMBI BCEX 3aTpar.

2 OnmanM U3 Ba)XHEHIINX HM3MEpHTENeH CO3MaHHOM
CTOMMOCTH (C TOYKH 3pPEHHS HHBECTOpA)
SIBJIIETCS:

A) JloGaBieHHast CTOMMOCTB ITIOTOKA JICHEKHBIX CPEACTB.
B) JIoXOmHOCTH JEHEXHOro TMOTOKA Ha CIUHHILY
WHBECTULIHI.

C) DxoHOMUYECKas T00aBICHHAS CTOMMOCTb.

D) Cymmapnas moxomnHOCTH OH3HEcA.

E) CymmapHas TOXOTHOCT aKITHOHEPOB.

Bceobmiee yrpasnenne kauectBoM. beHUMapKuHT

1 YmpaBieHne Ka4ecTBOM — 3TO:

A) CxoopnuHHpOBaHHAS NEATEIHHOCTH 110 PYKOBOICTBY

U YIPaABJICHUIO OpFaHI/I3aIII/IeI\/‘I NPUMCHUTCIIBHO K
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KaueCTBY
B) Yacte MeHemKMEHTa KauecTBa, HaIlpaBlIEHHAsh Ha
BEITIOJTHCHUE TPEOOBAHHI K KAYECTBY.

C) Yacthb MeHemXMEHTa KayecTBa, HamlpaBlieHHas Ha
YBEITUYCHHUE CITIOCOOHOCTH BBIMOIHATH TPEOOBAHUS.

D) Yacte MeHeKMEHTa KauecTBa, HampaplieHHash Ha
CO3JIaHKE YBEPEHHOCTH, YTO TPeOOBaHMS KayecTBa OymyT
BBITTOJTHEHBEI.

E) Bocnpusatre morpeOUTENsIMH CTEICHU BBIMOTHCHUS
uX TpeOOBaHHH.

2 [MapTHEpcKuMit GeHUMapKUHT:

A) TIlpoBogutcs B TOM ciyyae, KOIa 3aKIIIOYUTH
MapTHEPCKOE COMMIAlLIeHHe C MPE/NoNaraeMblM 3TaJoOHOM
JJIA CpaBHEHUA HE TTPEACTABIIACTCA BO3MOKHBIM

B) IlompazymeBaer cpaBHEHHE CBOEH MNPOAYKLUH U
6H3HCC'HpOHeCCOB C AaHAJIOTMYHBIMHU MO3UILTUSAMU
MPsIMBIX KOHKYPEHTOB.

C) IIpoBoauTCsi HECKOMBKUMHU OpraHU3aIMsIMHU, KOTOpBIE
3aKJIOYalOT JIOTOBOP 00 OCYIIECTBICHUH COBMECTHBIX
CPaBHUTEIIbHBIX HCCJ’[C}IOBaHHﬁ JACATCIIBHOCTU KaXXJ10I'o
U3 Y4aCTHHMKOB C LIEJIbIO OKa3aHWsS MOMOIIH JIPYT YTy
JUISL IaJIbHEHIIIETO YCIETHOTO Pa3BUTHSL.

D) MHcnome3ytor jnst  cpaBHeHHs OA(GQPEKTUBHOCTH
onpeneneHHbIX (QYHKLIMH 0 OTHOLIGHHIO K KOMIIAHHUSM
TOIl e OoTpaciu, HO He O0A3aTeNbHO K IPSAMBIM
KOHKYPEHTaM.

E) [Mpennonaraer cpaBHeHne  3ddexTuBHOCTH
onpeneneHHbIX (QYHKIMI B KOMIIAHUM 1O OTHOLICHHIO K
KOMIIAHUSIM JPYruX OTpacieu

TexHomorus 6epexXIMBOro IMPOU3BOACT

Ba (IIpOM3BOACTBEHHAA cuicTeMa Toyota)

1 HaszadeHne cuCTEMBI «KaHO

aH»:

A) Vmpapnarh TpPYIOBBIMH pecypcamu, oOecrieunBas
OecrniepeboiiHoe (DYHKIIMOHUPOBAHHE CUCTEMbI «TOYHO B
CPOK».

B) Vmpapmaate morokoM MaTepuana, obOecreunBas
OecrniepeboiiHoe (DYHKIIMOHUPOBAHHE CHUCTEMbI «TOYHO B
CPOK».

C) VYmopaBmiaTe [OTOKOM MaTepHualia, oOecreunBas
OecriepeboitHOoe  (QYHKIIMOHUPOBAHWE CHCTEMBI « HE
TOYHO B CPOKY.

D) Vmpaensate TpyooBEIMH pecypcamu, OOeCHednBas
OecriepeboitHOe  (QYHKIIMOHUPOBAHWE CHCTEMBI « HeE
TOYHO B CPOKY.

E) VmpaBmare TpymoBBIMH pecypcaMd W MaTepHalaMu,
obecrieunBasi  OecniepeOoiHOE  (PYHKIIMOHHUPOBAHHE
CHCTEMBI.

2 HenpepbiBHbIN  miporiecc
YCIOBUM TpyZa € IOMOIIb

COBEPIICHCTBOBAHUS
0 TIPOTPaMMBI  «5S»

BKJIFOUACT CICAYIOIUE DJIEMEHTBI.

A) Coptupyii 1 cOOIIOIAN MOPSIIOK.
B) Conepsxu B gmcroTe.

C) Crannmaprmupyii.

D) CoBepireHCTBYH.

E) Bce BrImenepeuncieHHoe.

praBJ'IeHI/IC YKU3HCHHBIM IUKJIOM OpTaHU3aIun

1 | Tpymmocrn, c KOTOPBIMH  CTAJIKMBAETCS

| A) Hopmanshbie.
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OpraHu3anus B MPOILECCE CBOErO PAa3BUTHSA: B) AHomanbHbIe.

C) OpraHuzaivoHHbIe TaTOJIOTHH.
D) [Ipuemnemsle.

E) A,BucC.

2 HeoOxomumbiM  ycroBueM it goctikenus | A) Hampapnsrorieit.

cocrosHust  PacuBera  sBngercs  ocBoeHMe | B) AnMuHHCTpaTHBHOM.
MEHEKMEHTOM OpraHu3aluu caenyronmx | C) IlpeanpuHUMaTenbCKOM.
yIpaBIEHUYECKUX POJICH: D) Unterpupyromei.

E) ApucTokpaTuuHoH.

[Tepedenp MpUMEPHBIX AHATTUTUYECKHUX 3aIaHHH /I KOMIUIEKCHOM MUCbMEHHOUW pabOoThI

3aganue 1. Vimerorcs nannbie o pabote 1Byx Komnanuii FQ u ZW.

ITokazarenb Kommnanus FQ Kommnanus ZW
Bripyuka, neH. en. 1 000 000 500 000
[TpuObLIb, NeH. e, 100 000

Hcnonb3yeMblit KanuTall, JACH. . 500 000 200 000
ROI, % 20

1. Omnpenenute 3Hauenne ROI, xorddunmenra npuOBUIBHOCTH W 000pPaYNBAEMOCTH
KCIMOJIb3yeMOT0 KanuTajia kommnanuu FQ.

2. Paccumraiite pasmep npuObUTH, KOYPPUIMEHT NPUOBUIBHOCTH W 00OpPaYMBACMOCTh
HCMOJIb3yEMOT0 KanuTajia koMnaHuu ZW.

3ananmne 2. Kakue CyIiecTBYIOT MPOTHUBOPEUHS MEXIAY TPYIIIaMH HOCHTEJECH IeJeH U BHYTPH
KaKJI0M rpynmnbl? B 4bUX HHTEpecax JOJKEH JIeUCTBOBATh TOM-MEHEHKMEHT KOMITaHuii? Jlokaxure
OTPaHUYEHHOCTh JOMHUHHUPYIOIIUX B3IIsA0B. Kakas HepuHaHCOBas LeNb SBISETCS KIIHOUEBOM
(0HOM M3 KITIOYEBBIX) B OM3HECE?

4. TIOPSIOK IMPOBEJIEHUS U KPUTEPUU OIEHUBAHHUSA ITPOMEXYTOUYHOM
ATTECTAIIUHN

4.1. Tlopsinok mpoBedeHHUs MPOMEKYTOUHON aTTeCTAUN

[IpoMexxyrodHasi arTecTanus MO JAMCIUIUIMHE MPOBOJUTCSA B (OpPME dK3aMeHa, KypCOBOM
paboTHI.

DK3aMeH MpoBOUTCs B 2 dTana. Ha mepBom atame cryaeHT pemaer 30 TECTOBBIX BOPOCOB
3akpbIToro tuna. [IpogomkurenbHOCTh — 60 MUHYT.

Ha BTOpOM 3Tamne CTyJeHT BBINONHSET 2 aHanuThudeckue 3aaaun. [IpogomkurenbHocTs — 30
MUHYT.

4.2, Kpurtepuu oueHMBAHUSI NPOMEKYTOYHOI aTTecTalMM MO BHIAM OLIEHOYHBIX
CPeACTB.
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4.2.1 Kputepuu olieHMBaHHUS TeCTa
MaxkcuMmanbHbIi 6aii 3a TecT — 30 0aiuIoB.
Onenka OT1muHO Xoporro YIOBIETBOPUTENBHO HeynosnersoputensHo
90-100% 75-89% 50-74% 49-0%
Bamner 27-30 6annoB 23-26 Gannos 15-22 6amnos 0-14 6amoB
YpoBeHb OCBOECHHUS BBICOKHUH MIPOABUHYTHIH MOPOrOBBIi HEIOCTATOYHBII
TPOBEPSACMBIX
KOMIIETEHIINI
MOTYYatoT MOTYYatoT MOJTYYA0T CTYICHTHI MOJTYYar0T CTYACHTBI C
CTyJIEHTI)I C CTy}IeHTbI C C HpaBI/IJ'[I)HI)IM HpaBI/IJ'[I)HI)IM KOJIM4YCCTBOM
HpaBI/IJ'IBHbIM l'[paBI/IJ'II)HI)IM KOJIN4YCCTBOM OTBCTOB HA TCCTOBLIC BOHpOCI)I
KOJIMYECTBOM KOJIMYECTBOM OTBETOB Ha TECTOBLIE — Mmenee 50 % or ob1ero
OTBETOB Ha OTBETOB Ha BOMPOCHI — 74 — 00beMa 3aJaHHBIX TECTOBBIX
TECTOBEIE TECTOBBIE BOMPOCHI 50 % ot ob1ero BOIIPOCOB
Bompocel — 100 —-89-75% or 00beMa 3a1aHHBIX
—-90 % or ob1ero o0bemMa | TECTOBBIX BOIPOCOB
ob1ero ooreMa 3aJJaHHBIX
3aJaHHBIX TECTOBBIX
TECTOBBIX BOIIPOCOB
BOIPOCOB
4.2.2 KpuTepuu olleHMBAHUA AHAJTUTHYECKOTO 3aJaHus
MakcuMalTbHBIN 0ajll 3a peleHrue MpakTHYeCcKoi 3a1aun — 5 0aios.
Ornenka OT1rgHO Xopomuio YIOBIETBOPUTENBHO HeynosnersopurensHo
90-100% 75-89% 50-74% 0-49%
Bael 5 6ajIoB 4 Gamna 3 faiuia 0-2 6amna
YpoBeHb OCBOEHHUS BBICOKHI1 MIPOABUHYTHIN [IOPOrOBBIN HEIOCTaTOYHbII

MIPOBEPAEMBIX
KOMIIETEHITUH

€CII CTYACHT
BBITIOTHUIT paboTy
0e3 ommdOoK 1
HEIO4ETOB,
JOITyCTHII He Oonee
OIHOTO HeIo4YETa

€CII CTYACHT
BBITIONTHIIT paboTy
MOJIHOCTBIO, HO
JIOITYCTHJI B HEH HE
Oolee OmHON
Herpy0oii ommoKn
M OTHOI'O
Henou€Ta, UiInu He
Oormee ByX
HET0YETOB.

€CITH CTYIEHT NIPAaBUIBHO
BBINIOJIHWJI HE MEHEE
TIOJIOBHHBI paOOTHI TN
JIOITyCTHII He Ooiee AByX
TpyOBIX OMHUOOK, WK HE
Oornee onHOI TPyOOit 1
OIHOI HEerpyOOil OIIMOKH
Y OTHOTO HEAOUETa, WITN
He Oonee IByX-Tpex
HETpyOBIX OMMOOK, I
OIHOI HEerpyOOil OIIMOKH
U TpeX HeAOUYETOB, WIH
TIPH OTCYTCTBHH OIIHOOK,
HO TP HaJIMYMH YeThIpex-

€CJI CTYHACHT JOIYCTHII
YKCIIO OIIHOOK 1
HENOYETOB
MIPEBOCXOIAIIEEe HOPMY,
TIpH KOTOPOI MOXET OBITH
BBICTABJIEHO
«YIOBJIETBOPUTEIHHOY
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IISITH HEOYETOB,
JIOIyCKAaEeT UCKAXKEHUE
(hakToB.

4.3 Pe3yabTaThl MNPOMEXKYTOYHOH AaTTecTAllMM W YPOBHH Cc(OPMHPOBAHHOCTH
KOMIIEeTEeH I i

[Ipy monBeneHUH WTOTOB YUYHUTHIBAIOTCS PE3YNIBTATHI TEKYIIETO W PYOSKHOTO KOHTPOJIEH,
MOJTY4€HHBIE 0aJTbl CYMMHPYIOTCS ¢ OaJslaMM 3a Ka) bl 9TaIl MPU MPOXOXKICHUN TTPOMEKYTOTHOM
aTTeCTaIuu.

Kputepun BBIBEJICHHS WTOTOBOW OICHKH 3a KOMITOHEHTBHI KOMITETEHITMH TIPH TIPOBEICHUN
MIPOMEKYTOYHOM aTTeCTAINK B BUE K3aMEHA:

OIIEHKH «OTIHIHOY» (A, A-; 4.0 — 3.67; 90 — 100%) 3acmykuBaeT CTYACHT, OOHAPYKUBIIHNA
BCECTOPOHHEE, CUCTEMATHYECKOE M TITyOOKOE 3HAHHE MPOTPAMMHOTO MaTepHaia, yMEHHUEe CBOOOTHO
BBITIOJTHATE 3aJaHus, TMPEIYCMOTPEHHBIE MPOrPaMMOM, YCBOUBIIMNA OCHOBHYIO M 3HAKOMBIM C
JOTIOJTHUTEIBHOW  JINTEPaTypOd, PEKOMEHJIOBAaHHOM  mporpammoi.  OLeHKa  «OTIIMYHO
BBICTABJSICTCSI CTYACHTAM, YCBOUWBIIMM B3aMMOCBS3b OCHOBHBIX TOHSATHH JAHCIHIUIMHBI B UX
3HaYeHUH Juig  Oyaymiedl  npodecCHOHANBHOM — IESTENbHOCTH, MPOSIBUBIIMM — TBOPYECKHE
CHOCOOHOCTH B MOHUMAHWU, U3JI0)KEHNUU U MCTIOJIb30BaHUU Y4eOHOTO MaTepHara;

olleHKH «xopoiio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyxuBaeT CTyEHT, OOHApyKUBILIUI
MOJIHOE 3HAHHE IMPOrPaMMHOIO MaTrepuaja, YCIEUIHO BBIMOJHSIOUIMN Mpe1yCMOTPEHHbIE B
MporpaMMe 3a/laHusl, YCBOWBIIMN OCHOBHYIO JIMTEpAaTypy, PEKOMEHIOBAHHYIO B IpOrpaMMe.
OrneHKa «XOpOoI0» BBICTABISIETCS CTYACHTaM, MOKA3aBIIUM CHUCTEMaTUYeCKU XapakTep 3HaHUH I0
JUCHMIUIMHE M CHOCOOHBIM K HX CaMOCTOSITEIbHOMY IIOMOJIHEHUI0O U OOHOBJICHHIO B XOJIE
NanbHEHIIeH yaeOHOM paboThl ¥ MPOo(HEeCCHOHAILHON ACITEIHBHOCTH;

oneHKHn «ynominerBopurensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acmyxuBaet
CTYIEHT, OOHAPYKMBIIHNI 3HAHHE OCHOBHOIO MPOrPaMMHOI0 MaTepuaia B 00béMe, He0OX0TUMOM
JUTsl TajmbHeWend y9€0bl U mpencTosimei mpodecCHOHaTbLHON JAESITEIbHOCTH, CIPABIISIOMIMNACS C
BBITIOJTHEHUEM 3aJlaHuil, MPEeIyCMOTPEHHBIX MPOrpaMMOM, 3HAKOMBIA C OCHOBHOH IJIUTEpaTypoH,
PEKOMEHIOBAHHON MPOTPaMMON. «YIOBIETBOPUTEIHHOY» BBICTABISACTCS CTYIEHTaM, JIOMYCTUBIIUM
MOTPEIIHOCTH HENPUHIUIUAIBHOTO XapakTepa B OTBET€ Ha HSK3aMEHE U IPH  BBINOJIHEHUU
9K3aMEHAIMOHHBIX 33/IaHUK;

«ueynosnetBoputenbHo» (F; 0; 0 — 49%) BeicTaBnsieTCs CTYACHTY, OOHAPYKUBIIIEMY MPOOEITbI
B 3HaHUSAX OCHOBHOTO MPOTPAaMMHOIO MarepHala, AOMYCTUBIIEMY MPHUHIMIIMAIBHBIE OLIUOKH B
BBITIOTHEHUH  TMPEAYCMOTPEHHBIX  MporpaMMmol  3amanmii. Kak  mpaBmio, — OleHKa
«HEYIOBJIETBOPUTEIBHO» CTABUTCA CTYJIEHTaM, KOTOpbIe HE MOTYT MPOJODKUTH OOy4eHHE WU
MPUCTYNUTh K MpOo(eccCHOHANbHONH NEeATENbHOCTH MO OKOHYaHHHM By3a 0€3 JOTOTHHUTEIhHBIX
3aHSATUN IO COOTBETCTBYIOIIEH JTUCHHUILIINHE.

YpoBHU c(HOPMUPOBAHHOCTH KOMIIETEHIIUI OTPEACISIIOTCS CIEeAYIONIUM 00pa3oMm:

1. Beicokuii ypoBeHb C(POPMUPOBAHHOCTH KOMIETEHIIUM COOTBETCTBYET OIIEHKE O TIUYHO:

3HaeT: BO3MOKHOCTH KOHIIEHIMH yrpaBieHus 3(G(GEeKTUBHOCTHI0O M KOHKYPEHTO CITOCOOHO-
CTBIO OM3HECA U UX OTPAHUYCHUS MTPH UCTIOJIb30BAaHUHU

YMmeeT: pa3pabarbiBaTh YIPAaBICHUYECKUE PEIICHUS MO TMOBBIMICHUIO 3((EKTUBHOCTH Jes-
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TEJIBHOCTA U KOHKYPEHTOCIOCOOHOCTH pa3IMYHbIX BUIOB OM3HECA, IPHUMEHSATh ONITUMAIIbHBIEC TEX-
HOJIOTHH yIipaBiieHHUs 3()(HEKTUBHOCTHIO U KOHKYPEHTOCIIOCOOHOCThIO OM3HECa

Bnaneer: metogamu pazpaboTKu IporpaMM MOBBINICHUs () (HEKTUBHOCTH OM3HECA M PETYITH-
POBaHMs €r0 KOHKYPEHTOCIIOCOOHOCTH

2. [TpoiBUHYTHIN YPOBEHb COOTBETCTBYET OLIEHKE XOPOIIO:

3HaeT: MOHATUHHBIN M KaTeropuasIbHbIN annapar KOHUENIUi yrnpaBiaeHUs 3(p@eKTUBHOCTHIO
1 KOHKYPEHTOCIOCOOHOCThIO OM3Heca

YMmeeT: BBIABIATH (PAaKTOPHI U JBMKYIIME CHUIIbI, OKAa3bIBAIOIINE BIMSHNUE HAa Pa3BUTHE KOHKY-
PEHIIMM Ha OTPACIEBBIX PBIHKAX, U3BICKUBAET PE3EPBBI MOBBIIIEHUS PE3yJbTaTUBHOCTH U 3 dek-
TUBHOCTH OM3Heca

Brnazgeer: TeXHOJIOTUSIMU OLIEHKH TEKYIIEH U cTpaTerndeckoil 3pPeKTUBHOCTH, pe3yIbTaTUB-
HOCTH U KOHKYPEHTOCIIOCOOHOCTH OM3Heca

3. [ToporoBeIil ypOBEHb COOTBETCTBYET OLIEHKE YAOBIECTBOPHTEIHHO:

3HaeT: METOJI0JIOTUYECKHE OCHOBBI MCCIIeIOBaHUs pobiieM yrnpasieHus: 3pHEeKTUBHOCTHIO U
KOHKYPEHTOCIOCOOHOCThIO OU3HECA

Ymeer: popmynupoBaTh LEIH U 3a/1a4u B cepe noBbiieHus 3ddekruBHOCTH OM3HECA U pe-
T'YJAUPOBAHUS €r0 KOHKYPEHTOCIIOCOOHOCTH

Brnaneer: HaBbIkaMu pa3paOOTKH M pacdeTa KIIOYEBbIX IMOKa3aTenel Uil OLEHKU U ylpaBiie-
HUs 3PPEKTUBHOCTHIO M KOHKYPEHTOCIIOCOOHOCTHIO OM3HECa

4. HepocTaTouHblil ypPOBEHb COOTBETCTBYET OLICHKE HEYJAOBIETBOPUTEIBHO.

MHorobajutbHast cucTeMa OLEHKN 3HAHUI

[IponentHoe [{udposoii 3KBUBANIEHT OrieHka 1Mo OyKBEHHOI OreHka 1o
coliepKaHue 0anoB CHCTEME TPaUIIMOHHON CHCTEME

95-100 4.0 A OT1In4HO

94-90 3,67 A-

89-85 3,33 B+ Xoporiio

84-80 3,0 B

79-75 2,67 B-

74-70 2,33 C+ YIoBIETBOPUTENTBHO

69-65 2,0 C

64-60 1,67 C-

59-55 1,33 D+

54-50 1,0 D

49-0 0 F HeynoBnerBopurenbHO

© Kocranaiickuii puman ®TBOY BO «Henl'V»



