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CDogm Elue{:[mmb X CPEACTB 110 AHCUUIUIHHE (MOAYMI0) « YIpaBieH!e YENOBEHECKHMHU PECYPCaMU»
9, ot npodeccHonanbHoOi o6pa3oBarensHoil nporpamMme BbICIIETO O0Pa30BaHUA — NpOTpamme

OakanaBpuara «bu3Hec JorucTiKa» 1o HanpaBieHuto MoAroToBKH 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

KOITHS Ne

ctp. 1 u3 14 [TepBsiil 3xk3eMILIAD
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@oHA 0O1IeHOYHBIX CpeaCTB
AJis1 py0e:KkHOro KOHTPOJIS

10 AUCLUIIIMHE (MOLYIIO)
YnpagJ/ieHHe Yel0Be4eCKHMH pecypcaMu

HanpagneHnue noarotoBku (CnenuaibHOCTD)
38.03.02 MeneaxmeHT

HanpaBneHHOCTH (IpOQHIIb)
busnec norucruka

[IpuceanBaemasi KBanupuKaus
bakaaasp

®dopma oOyueHuUs
QOunasn

I'ox nabopa 2021, 2022

Kocranaii 2023

© Kocranaiickuit puanan ®TBOY BO «Heal V»




MHWHOBPHAYKHU POCCHH

BenepanbHoe rocyaapeTBEHHOE DIOMKETHOE 06Pa30BaTENbHOE YUPEKACHUE BBICIIETO 00pa30Batus
@’} «Yensbunckuit rocynapcraennslit ynusepcurer» (OI'BOY BO «Yenl'Vy)

Kocranaiickuit punuan

Kadenpa sxkonomuku

PoHI OUEHOYHBIX CPEACTB MO JUCUUILIMHE (MOAYMO) « YNpaBNeHe YENOBEUECKUMHU PECYPCaMH»
N0 0CHOBHOi mpodieccuoHanbHOM 00pasoBaTenbHOM mporpaMMe BeiClEro 00pazoBaHus — [porpaMme
OakanaBpuarta «buzHec J0rUcTHKa» 0 HarpaplieHuo moarotoBku 38.03.02 MenemxMeHT

T T T
Bepcust noxymenra - | crp. 2 u3 14 [lepBslit sx3eMILTAp KOIIHA Ne

L

@DoHJ OLIeHOYHBIX CPeICTB MPHHST
Yuénubim coBetoMm Kocranaiickoro punnana ®I'6OY BO «Yenl'V»

[TpoTokou 3acenanus Ne 10 ot 25 mas 2023 r.

1

ITpencenarenb yU€HOTO COBETa P.A. Tronerenosa
bunmana

Cexkperappb yuéHOro COBETa (%// H.A. KpaBuenko
bunuana

q)OHIl OLCHOYHBIX CPEACTB PEKOMEHAOBAH

VYuebHo-meTonudeckuM coBeToM Kocranaiickoro punuana ®I'BOY BO «Uenl 'V
[Ipotokon 3aceganus Ne 10 ot 18 mas 2023 r.

[Ipencenarens
V4eOHO-METOIUYECKOIO COBETA 2~ H.A. Hanuzko

” 4

@®oHA OLIEeHOYHBIX cpeAcTB pa3paboTaH U peKOMEeHA0BaH Kadeapoii IKOHOMHKH

IIpoTokon 3acenanust Ne 9 ot 10 mas 2023 r.

- A
&’ L~

3aBenyrowui kapeapou L7 27 ['.B. IlannnHa

>

ABTODp (COCTaBUTEITD) danees A.A., IOIIEHT

Kadeapsl SKOHOMUKH, KaHAUIAT SKOHOYUYECKHX HayK

© Kocraunaitcknii pununan rOY BO «Uenl'V»




DY

MHWHOBPHAYKH POCCHUU
denepanpHOE TOCYIapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIESHHE BEICIIET0 00pa30BaHUs
«YensOunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii pumman
Kagenpa sxonoMuku

®DOHJ| OLIEHOYHBIX CPE/ICTB [0 AUCIUILIHHE (MOAYIIO) «YIIpaBiIeHHe YeJIOBEYECKIMHU PECypCaMm)
10 OCHOBHOH mpodeccnoHanbHON 00pa3oBaTeIbHON HporpaMMe BBICIIET0 OOpa3oBaHMS — IIPOTpaMMe
OakayaBprara «bU3HEC JOTHCTHKa» 110 HanpasieHUIo moarotoBku 38.03.02 MenepkMeHT

Bepcus noxymenra - 1

ctp. 3u3 14

[epBblit 3x3eMILIIP

KOITHA Ne

1. HACIIOPT ®OHJIA OHEHOYHBIX CPEJACTB

Hanpasnenue noaroroBku:
HampasinenHocts (mpoduis):

Jucuunnuna:

Cemectp (ceMecTphl) U3YUCHUS:

dopma (popmbr) pyOEKHOTO KOHTPOJIS:

38.03.02 «MeHemKMEHT)
busnec noructuka
VYipasieHue 4eI0Be4eCKUMU pecypcamu

5

KOMIUIEKCHAsl MMCbMEHHas paboTa

OueHuBaHUE pPE3YIbTATOB Y4YEOHOH JEATENBHOCTH OOydYaroluXcs HpU H3YyYEHUM JUCLMILIUHBI
OCYILECTBIIAETCS 110 0aNIbHO-PEUTUHIOBOI cucTeMe

2. MIEPEYEHb ®OPMUPYEMBIX KOMIETEHIIA

2.1. KomneTreH1Ium, 3aKpeniéHHbIE 32 JUCIUIIIMHOM

N3ydeHnue IUCHUIUIMHBI

(dhopMHUpOBaHUE CIEIYIOINX KOMITETCHIIUN:

((praBJ'IeHI/Ie YCJIOBCUCCKUMHU pEeCypCaMu)» HAIIPABJIICHO Ha

Konagr Copepxanue WNuaukaTopsl [epedens mIaHUPYEMBIX PE3yIBTATOB OOYUCHIUS O
KOMIIETEHLIUH KOMITETEHIUI JIOCTHKEHUS JUCLUIINHE
o ®I'OC cornacHo ®I'OC KOMIIETEHILIUNA
coraacHo OITOIT
1 2 3 4
OIIK-3 Crocoben OIIK-3.1 Iopoeosuiii 3namo: po(heCCHOHATBHYIO
pa3pabartbIBaTh OnwchIBaeT WHIH | YpoGeHb TEPMHUHOJIOTHIO B OOJIACTH TPUHATHA
000CHOBaHHEIC HUHTEPIPETUPYET OpraHU3alMOHHO-YIIPaBIEHYECKUX
OpTraHM3aI[MOHHO- npoOJieMHbIE pemeHuH
yIpaBIeHYECKUe CUTyaluu Ymems: TmpoBOANTH OpPraHU3AIOHHYIO
pernieHus ¢ JeSITeIbHOCTH JUaTHOCTHKY u (bopMyIHpoBaTh
yu€ToM uX OpraHu3aIiH, Ipo6JIeMbI OpraHu3aluu
COLIMAJIBHOM HCIIOJIb3Ys Braoems: METOIaMu IHUArHOCTUKHA
3HAYUMOCTH, npodecCHOHATIBHY OpraHU3aIOHHBIX MpobIeM
COJICHCTBOBATB MX | O TEPMHUHONIOTUIO | [Ipodeunymuiii | 3namy:  TPUYMHBI  BO3SHMKHOBEHHS
pcannsaliii B YPOBeHb OpraHU3aIMOHHBIX MTPOOIIEM
YCIIOBHAX VYmems: ananuzupoBaTh PeE3ynbTaThl
CIIOXKHOM 1 NpoOJIEMHBIX CUTYallMii OpraHM3aluu
JMHAMHYIHOK Uit GOPMHUpPOBAHMST W IPHUHATHA
Cpeibl 1 OpraHU3alMOHHO-YIIPABJICHYECKUX
OIIGHUBATh UX penreHuit
MOCIIEICTBHSA Braoems:  HaBBIKAaMH ~ JHATHOCTHKH
HMPUYHUH BO3HUKHOBEHUS
OpraHM3aIOHHBIX MPo0IeM
Buicokuii 3Hamb:  COBpPEMEHHbIE TMOIXOIbl K
YpoeeHb HCCIICAOBAHUIO MPOOJIEM yIpaBICHUS
OpTaHU3aIISIMA
Ymemy: MHTEPIPETHPOBATH
MpoOJIeMHBIE CHTyallldl JAEATENbHOCTH
OpraHU3aINH, HCTIONB3YS

PO eCCHOHATBHYI0 TEPMHUHOJOTHIO U
TEXHOJIOTHH YIIPABICHUS

© Kocranaiickuit punnan ®I'50Y BO «Henl'Y»




MHWHOBPHAYKH POCCHUU

denepanpHOE TOCYIapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIESHHE BEICIIET0 00pa30BaHUs
@\‘)} «YensOunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii pumman
Kagenpa sxonoMuku

®DOHJ| OLIEHOYHBIX CPE/ICTB [0 AUCIUILIHHE (MOAYIIO) «YIIpaBiIeHHe YeJIOBEYECKIMHU PECypCaMm)
10 OCHOBHOH mpodeccnoHanbHON 00pa3oBaTeIbHON HporpaMMe BBICIIET0 OOpa3oBaHMS — IIPOTpaMMe
OakayaBprara «bU3HEC JOTHCTHKa» 110 HanpasieHUIo moarotoBku 38.03.02 MenepkMeHT

Bepcus noxymenra - 1 ctp. 4u3 14 [lepBeiit 3x3eMILTAP KOIIUA Ne
Brademp:  HAaBBIKAMH  OTIPENIETICHHUS
BCEr0  KOMIUIEKCA ~OpPTraHM3alMOHHBIX
npo6aeM W BHISBICHUS NPUYUH  HX
BO3HUKHOBEHHUSI
OIIK-3.2 Iopozosuiii 3namuv: collepKaHue u BHBI
PaspabatbiBaetr, | yposens OpraHU3aIMOHHO-YTIPABJIEHIECKUX
00OCHOBEIBaET pelIeHmid, Tpomecc HX pa3paboOTKH,
3¢ PEKTUBHOCTB, 000CHOBaHMUS M peaTn3aliu
COACHCTBYCT Ymems: BOCIIPUHHMMATh u
peanusaiin aHANU3UPOBATh uH(OpMAaLMIO 0
OpraHn3alMoHHO- COCTOSIHMM OpraHU3allMOHHON —Cpenbl,
YUPaBJICHYCCKHX HEOOXOIUMYIO  JUIi  NPUHATHA U

peleHuii Ha
OCHOBE aHajIu3a
pe3yJIbTaTOB
OpraHU3alMOHHOMI
Cpellbl C yUETOM HUX
COIIMAIbHON
3HAYUMOCTH

nocieayronei peanu3auuu
000CHOBaHHOTO YIIPaBICHYECKOTO
peLIeHus

Braoemy: HaBBIKAMH  pa3paboTKH

OpraHU3alMOHHO-YIIPABJICHYECKUX
pelieHui Ha OCHOBE aHaau3a
pE3yIbTaTOB OPraHU3allMOHHON CPeIbl

IIpoosunymeuiii
VposeHb

3uams:  Meromsl  pa3paboOTKM |
000CHOBaHHMSA OPTaHHU3AIIOHHO-
YIPaBICHYECKUX PEIICHUH B Pa3INIHBIX
CUTYaIUSIX

Ymemw:  pazpabareiBaTh  paznuyHbIE
BapHaHTHI OpTraHU3aI[OHHO-
VIpaBICHYECKUX pEIICHHH Ha OCHOBE
aHam3a pe3yabTaTOB OPraHU3aIMOHHON
cpensl W C y4ETOM HX COIUAIBHOU
3HaYMMOCTH, OCYIIECTBIATH BBHIOOD W
HECTH 3a HETO OTBETCTBEHHOCTH

Braoems: HaBpIKaMM TpUHATHA W
000CHOBaHHUS OpraHU3aIIOHHO-
YIIPAaBIEHYECKUX peleHni B
npodeccnoHambHOM JesITeIbHOCTH

Buicokuii
VpoBeHb

3uame: KPUTEPUH BBIOOpA
ONITHMAJTBHBIX OPTaHM3AIIOHHO-
YIPaBICHYECKUX PEHICHUH U CIIOCOOBI
UX peanu3anuu

Vuemu: OIICHUBATh BO3MOXHBIC
BapUaHTbl  PCIICHUA HpOﬁJ'ICMBI Ha
OCHOBEC aHalJiu3a PE3yIbTATOB

OpI‘aHPBaIIPIOHHOﬁ Cpeabl, CpaBHUBAA
JOCTOMHCTBA W HCAOCTATKH Ka)KI[Oﬁ

aIbTEPHATHBBI
Bradems: HaBblKaMHM peanuzald U
COZIEUCTBUS peanuzanuu

OpraHU3alMOHHO-YIIPABICHYECKUX
pelieHni Ha OCHOBE aHanu3a
pe3yIbTaTOB OPraHU3ALMOHHON CPEJBI C
YUYETOM UX COHHaHBHOﬁ 3HAYUMOCTH

© Kocranaiickuit punnan ®I'50Y BO «Henl'Y»




DY

MHWHOBPHAYKH POCCHUU

denepanpHOE TOCYIapCTBEHHOE GIOMKETHOE 00pa30BaTeIbHOE YUPEKIESHHE BEICIIET0 00pa30BaHUs
«YensOunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii pumman
Kagenpa sxonoMuku

®DOHJ| OLIEHOYHBIX CPE/ICTB [0 AUCIUILIHHE (MOAYIIO) «YIIpaBiIeHHe YeJIOBEYECKIMHU PECypCaMm)
10 OCHOBHOH mpodeccnoHanbHON 00pa3oBaTeIbHON HporpaMMe BBICIIET0 OOpa3oBaHMS — IIPOTpaMMe
OakayaBprara «bU3HEC JOTHCTHKa» 110 HanpasieHUIo moarotoBku 38.03.02 MenepkMeHT

Bepcus noxymenra - 1

cTp. 5u3 14

[epBblit 3x3eMILIIP

KOITHA Ne

OIIK-3.3
OueHuBaeT
0KHJIaeMbIe
pe3ynbTaThl
TOCJIEACTBUS
peanuzanuu
OpraHu3aIMOHHO-
YIPpaBICHICCKIX
peLIeHU € TOYKH
3peHH Hx
COIIMAIbHON
3HAYMMOCTH

/W

Ilopocoesuuii
YpogGeHb

3namu: TeopeTHIecKre OCHOBBI OIICHKH
pe3yJabTaToOB peanu3anuu
OpraHu3alMOHHO-YIIPaBIECHYECKUX
peleHui

Ymemu: HCIIOJIB30BaTh
3aKOHOJATENbHbIE, HOPMATHBHBIE U
METOINYECKUE OKYMEHTHI B IPOLIECCE
OILICHKH pe3yJIbTaToOB peanuzamnun
OpraHU3aIMOHHO-YIIPABICHYECKUX
peleHui

Braoemaw:
aHaIU3ape3yabTaTOB
CUTyallUil B OpraHu3aluu

METOAaMU
MPOOJIECMHBIX

IIpoosunymeuiii
Vposehb

3namb: TIPUHIMIIBL U METOIBI OLEHKH
Ppe3yJIbTaTOB peanuzanyun
OPTaHHU3aIIOHHO-YIIPABICHIECKUX
pelieHui

Ymemw: mnpoBoauTh aymuT mpoiiecca
TIPUHATHUSL OpTraHU3aIIOHHO-
YIpaBICHICCKUX pereHui, ero
(b GEKTHBHOCTH, PE3yIBTATUBHOCTH U

OIITUMAJIBHOCTH

Braoemy: HaBbIKaMHU OLICHKHU
0XKUJAEMBIX PE3YJIbTATOB peaU3aluu
OpraHu3alMOHHO-YIIPaBIECHYECKUX
peleHui

Buicokuii
VpoBeHb

3nams:  QOpMBI W CTHMYJIHMpPYIOIIHE
MEXaHNU3MBI OTBETCTBEHHOCTH 3a
Ppe3yNbTaThI MPUHATBIX
OPTaHHU3aIIOHHO-YITPABIEHIECKUX
pELICHUH B Pa3IMYHbIX, B TOM YHCIIE U B
HECTAaHAAPTHBIX CUTYaIUSIX

Ymemuw: OILICHUBATb HOCJIEACTBUS
OpraHU3alMOHHO-YIIPABJICHYECKUX
pelieHui U HECTH 3a
OTBCTCTBCHHOCTD

HHUX

Braoems: nH(popManMOHHBIMH
KOMMYHHUKaIIMOHHO-TEXHUUECKIMHU
CPEACTBAMH  OLICHKH OKHMJIaEMBIX
pe3yJIbTaToB peanuzanuu
OpraHU3alIOHHO-YITPABICHUYECKIX
peueHui

3. COAEP’ KAHUE OHEHOYHBIX CPEJACTB 1O AMCIIUIIJIMHE

3.1 Buabl OLICHOYHBIX CPEACTB

Ne
n/n

HWHAUKATOPBI JOCTHUKCHUA

IUIAHUPYEMBIE PE3YIIbTaThI

KonTtponupyemsie

KommereHuuu /

KonTponupyemsie
TEMBbl/ pa3zesbl

HanmeHnoBanue
OLICHOYHOT'O CpE/ICTBA
JUTSL TEKYLIETO
KOHTPOJIS

HaumeHnoBanue
OIICHOYHOTO CPE/ICTBA
JUIsl pyOeXXHOTO
KOHTPOJIS

© Kocranaiickuit punnan ®I'50Y BO «Henl'Y»




MHWHOBPHAYKHU POCCHUN
®denepalibHOE TOCYNAPCTBEHHOE OOIKETHOE 00pa30BaTEIbHOE YIPEKICHUE BEICIIEr0 00pa3oBaHUs

DY

«YensOunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)
Kocranaiickuii pumman
Kagenpa sxonoMuku

®DOHJ| OLIEHOYHBIX CPE/ICTB [0 AUCIUILIHHE (MOAYIIO) «YIIpaBiIeHHe YeJIOBEYECKIMHU PECypCaMm)
10 OCHOBHOH mpodeccnoHanbHON 00pa3oBaTeIbHON HporpaMMe BBICIIET0 OOpa3oBaHMS — IIPOTpaMMe
OakayaBprara «bU3HEC JOTHCTHKa» 110 HanpasieHUIo moarotoBku 38.03.02 MenepkMeHT

Bepcus noxymenra - 1 ctp. 6 u3 14 [lepBeiit 3x3eMILTAP KOIMUA Ne
oOy4eHus
OIIK-3.1 CoBpeMeHHbIE VYcTHslii onpoc, -TecroBoe 3alaHue
MOJXOMBI K pedepar Nel-3, -

1 YIIPaBJICHUIO -TeOpPETUUYECKUH
4eJI0BEYECKUMU BOIIPOC
pecypcamu

OIIK-3.1 Merononoruueckue VYerHbll onpoc, -TecToBoe 3anaHne

5 OIIK-3.2 OCHOBBI YIIPABJIEHHS TECTUPOBAHME, Ne4-5
YeJIOBEYECKIMHU pedepar - TEOPETUIECKUH
pecypcamu BOIIPOC

OIIK-3.2 OCHOBBI OpraHu3aLuu [IpakTuueckas -TecToBo€ 3agaHne

3 OIIK-3.3 UCIIOJIb30BAHUS pabora, pedepar No6-7
YEJIOBEUECKUX - TEOPETUIECKUH
pecypcoB KOMIaHUU BOTIPOC

OIIK-3.2 Kanposslit moteHIman IIpakTuueckas TecroBoe 3ananue
OIIK-3.3 U Ka/IpoBasi MOJIMTHKA paboTa, perieHne Ne8-9
4 OpraHu3aluu 3ajad, clans- - TEOPEeTUYECKU
IIpe3eHTalNs BOIIPOC
- IPaKTUYECKOe
3aJlaHue
OIIK-3.1 DopMupoBaHue [Henosas urpa, cnaiin- | TectoBoe 3agaHue
OIIK-3.3 YEIIOBEUECKIX TIPe3CHTAIHS Nel0-11

5 pecypcoB - TEOPETUIECKUH
KOMMeEpYeCKOn BOIIPOC
OpTraHM3aIn

OIIK-3.1 PazButne VYerHbll onpoc, TectoBoe 3ananue

6 OIIK-3.2 YEJIOBEYECKHX pebepar Nel2-15

pecypcoB OpraHu3aLum - TEOPETUYECKUN
BOIIPOC
OIIK-3.2 OrieHka nepcoHana u VYeTHbll o1poc, TecroBoe 3anaHue
7 OIIK-3.3 3¢ dHeKTUBHOCTH TecTUpOBaHue, crnaia- | Nel6-17
YIPaBICHUS UM Mpe3eHTaus - TEOPETUYECKUN
BOIIPOC
OIIK-3.1 MortuBauus nepcoHana VYerHbll onpoc, TecroBoe 3anaHue
8 TecTUpoBaHue, ciaia- | Nel8-20
Mpe3eHTALMS Teopernueckuii
BOIIPOC
OIIK-3.1 BricBoboxkieHne VYcTHslii onpoc, TectoBoe 3aganue
9 OIIK-3.2 HepcoHasa pebepar Ne21-22
OIIK-3.3 Teopernuecknii
BOIIPOC

3.2 Conep:xaHue OIIEHOYHBIX CPEICTB

3.2.1 TunoBo#i MepedeHb TECTOBBIX BOIIPOCOB

No dopmynupoBKa BOIIpoca Bapuantsl oTBEeTOB
n/n
CoBpeMeHHbIE TOIX0AbI K YIPaBICHUIO YEI0BEUECKUMU pECYypcaMu
1 BreskoHoMmuueckast kKaTeropus, kotopas moszHaeT | A. Hayka ympasiieHusi (Teopusi ynpaBJIeHNs)

U pacKpbIBaeT

OCHOBHBIC 3aKOHOMCPHOCTH

B. npaktuka ynpaBieHus

© Kocranaiickuit punnan ®I'50Y BO «Henl'Y»




MHWHOBPHAYKH POCCHUU

®denepalibHOE TOCYNAPCTBEHHOE OOIKETHOE 00pa30BaTEIbHOE YIPEKICHUE BEICIIEr0 00pa3oBaHUs

DY

Kocranaiickuii pumman
Kagenpa sxonoMuku

«YensOunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

(DOH,I[ OICHOYHBIX CPECACTB IO JUCHUITIINHE (MOZ[y.]'IIO) «anaBneHI/Ie YCIOBCYECKUMU peCypcaMu»

10 OCHOBHOH mpodeccnoHanbHON 00pa3oBaTeIbHON HporpaMMe BBICIIET0 OOpa3oBaHMS — IIPOTpaMMe

OakayaBprara «bU3HEC JOTHCTHKa» 110 HanpasieHUIo moarotoBku 38.03.02 MenepkMeHT

Bepcus noxymenra - 1 cTp. 7u3 14

[epBblit 3x3eMILIIP

KOITHA Ne

BO3/eiicTBMsI ~ Ha  pabOTHHKOB  Pa3IMYHBIX
KaTeropuif B Ipolecce TpyAa M MEXaHHU3M
COLIMAIBHO-TPYAOBBIX OTHOIIEHUH pPYKOBOAMTE-
Je W mepcoHana, B HeH BelMKa CTENEHb
HEOIPEeIeIEHHOCTH, HEBO3MOXKHO CIIJIAHUPOBATh U
YCTaHOBHUThH CPOKH OTKPBITHH

C. ympaBieHre TIepCOHATIOM
D. uenoBeueckuii kanuTan
E. Her nmpaBuiIbHOTO OTBETA

COBOKYITHOCTh (DM3MYECKUX JIML, COCTOSIIUX C
opraHu3anedl Kak HOpUAMYECKMM JIUIIOM B
OTHOUICHUSX, PETyINpYEeMBIX TPYIOBBIM
JIOTOBOPOM HaiiMa

A. Ilepconan opranu3anumn
B. pabouas cuna
C.oMalmrHme X03siiMcTBa

D. paboune — HEepe3UACHTHI
E. HenerampHBIC paboune

CoOBOKYIHOCTh CIIELIMATU3UPOBAHHBIX
CTPYKTYPHBIX TOApa3elicHu B cepe
YIPAaBJICHUS NPEIIPUATHEM BMECTE C 3aHATHIMU B
HUX JTOJKHOCTHBIMH JIMLIAMU, IPU3BaHHBIMU
YIpPaBJIATh IEPCOHAJIOM B paMKax H30paHHOMH
KaJpOBOM MOJUTUKHU

A. Cayx0a ynpasJieHUsI IEPCOHAJIOM
B. ynpasnenne npou3BoaACcTBOM

C. ynpaBsneHue mpearpusiTHEM

D. ynpasnenune noapasaeneHueM

E. Teopus ynpasnenus

MeTo10710rHYeCKIEe OCHOBEI YHpaBJICHUA YCJTOBEYCCKUMU pCCypCaMu

Meron npesycMaTpuBarOLIUil KOJIUYECTBEHHOE U
KauecTBEHHOE 00OCHOBaHUE IieJeil OpraHu3alyu B
LIEJIOM U 1I€JIEH CUCTEMBI YIIPaBJIEHHs IIEPCOHATIOM
C TOYKHU 3pEHUS UX COOTBETCTBUS LENIAM
OpraHu3alH

A. MeTton 1eKOMIIO3UIIH

B. lunamuueckuii MeTo

C. Metop nocnenoBaTeabHOMN MOJICTAHOBKU
D. Meron cpaBHeHHI

E. MeTtoa CTPYKTYpHM3alluM LeJIei

Mero TO3BOJSIOIMMA HM3Y4YNTh BIMSHHE Ha
(dopmupoBanue CHCTEMBI yTIpaBIeHUS
MIEPCOHATIOM KaXJoro (akTopa B OTAEIBHOCTH,
MOJ| JEWCTBHEM KOTOPBIX CJIOXWIOCH €€ CO-
CTOSTHHE

A. MeTtona 1eKOMIIO3ULIUNA

B. lunaMuueckuit MeTot

C. MeToj nocjie0BaTeJIbLHOM MOACTAHOBKH
D. Meron cpaBHeHHI

E. MeToj cTpyKTypHu3anuu Lenei

OCHOBEI OpraH13anuuv UC1oJib30B

AHUS YCJJOBCUCCKUX PECYPCOB KOMITAHNH

JIOKyMEHT, ONMCHIBAIOIINH OCHOBHBIC (DYHKINU
COTPYAHMKA, 3aHUMAIOIIET0 KOHKPETHOE pabouce
MECTO.

A. 10JKHOCTHASI HHCTPYKIUSA
B. KapT KOMIIETeHIIN

C. TpeOOBaHMs K KaHAUIATAM
D. ycnoBus npuema Ha paboTy
E. kauecTBa paboTHUKA

Uro BKIIIOYAET B ce0s CHCTEMa yIIPaBICHUS
nepcoHanoM (pu HeOOXOAMMOCTU yKa3aTh
HECKOJIBKO):

A. byHKIHMOHAJBHBIC [TOIPA3ICIICHUS;

B. ¢dbyHKIMOHATBHBIC TOAPA3ACICHUS H UX
PYKOBOJUTENEH;

(pyHKUMOHATbHBIE TOAPa3IeIeH s], X
pyKOBOAMTe 1€l i TNHEHHBIX PYKOBOIHTEIEH;
D. o6imee pykoBoACTBO OpraHu3anuei

E. Her BepHOTro O0TBETa

C.

KaﬂpOBHﬁ TMOTCHIHAJ 1 KaApOBas MOJUTUKA OpraHUu3alnu

KaﬂpOBaH IIOJIMTHKA, XapakTepu3yromasaca
HaJIM4YueM y PYKOBOJCTBA 000CHOBaHHBIX
MPOTHO30B PAa3BUTHA CUTyalMd U OAHOBPEMEHHO
HEAOCTATKOM CPEACTB JIA OKa3aHWs BJIMAHUA Ha
HCC

A. maccuBHas KaJpoBas NOJUTHKA

B. peakTuBHas kagpoBas MOJIUTHKA

C. npeBeHTHBHAs KA/IpOBas MOJHUTHKA
D. akTuBHas KagpoBas MOJUTHKA

E. Her npaBuwIbHOTO OTBETA

CBoeBpeMeHHO (HOpMYITHPOBATH IIETTU B
COOTBETCTBHH CO CTPATETUeil pa3BUTHS OpraHu3a-
MY, CTABUTH MPOOJIEMBI U 3a/1a4H, HAXOIUTh
CHOCO6BI 1 OPraHu30BbIBATH JOCTHIKCHHUEC ueneﬁ —
3T0...

A. MHCCHSI KaJIpOBOH TOJTUTHKH

B. nesib KaapoOBOM MOJIUTHKH

C. Ha3HAYCHNE KaIPOBOI MOTUTHKH
D. crparerus kagpoBoi MOIUTHKA
E. TakTHKa KagpOBOl IOJIUTUKU

dopMHUpOBaHKE YEIOBEYECKUX PECYPCOB KOMMEPUECKON OpraHu3aliu

10 | JlelficTBUs OpraHu3anyy 1o NpUBJICYEHUIO Ha | A. pa3padoTKa cTpaTeruu
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paboTy KaHINUAATOB, OTBEYAIOIINX HEOOXOIMMBIM
TpeOOBaHUSAM BaKAaHTHOTO PabOYEero MecTa, a
Takxke (GOpMUPOBAHKE pe3epBa KAHIUIATOB JJIs
oTOOpa mepcoHarna.

B. pazpaborka muccun

C. pa3paboTka nNpou3BoJACTBA
D. na6op nepconana

E. BepHBI Bce BAPHAHTHI

11 A. Porauus
PazbsicHeHne M JeMOHCTpalys nMpueMoB paboThl | B. YueHnuecTBO M HaCTaBHMYECTBO (KOQUUHT')
HETOCPEJCTBEHHO Ha paboueM MecTe — 3T0... C. UHcTpyKTa®K
D. O6yuenue Ha pabouem mecte
E. OGy4eHue BHe pabodero Mecra
Pa3BuTHe 4en0BEeYECKUX PECypCOB OpPraHN3alnu
12 | IIpormecc BXXUBaHUS MHINBHIA B COITHATBHYIO A. PazButne nepconana
Cpeny U MpeBpalieHus ee B ero cdepy B. OGyuenue nepconana
JEATETbHOCTH C. mpodeccroHanbHast afanTaIHs
D. CounaanHas azanrauus
E. sxoHOMHYecKast afanTars
13 | Curyamuss Tpu KOTOpOW mpakTWdeckwid ombIT | A. Potamms
Hrpaer BAXKHYIO poJib B NOAroToBKE | B. YueHM4YecTBO M HACTABHUYECTBO (KOAYHHI)
CIELUAINCTOB. C. UncTpykTax
D. O6yuenue Ha pabouem mecte
E. OGyuenue BHe pabouero mecta
14 IIporecc MOATOTOBKY COTPYIHUKA K BBHITIOJHEHUIO | A. COllManbHAas aJanTaius
HOBBIX MPOM3BOJICTBCHHBIX (DYHKITHI, 3aHITHIO B. npodeccuonanbHoe pa3BuTHE MEPCOHAA
HOBBIX JOJDKHOCTEH, PEIIeHHIO HOBBIX 3a/1a4. C. mpodeccroHanpHas aganTarus
D. skoHoMu4eckas ajanTamys
E. Bropnunas ananranms
15 | CucremaTudeckuii mporece, OpUCHTUPOBAHHBIH A. oOydJeHue rmepcoHana
Ha (hOPMHUPOBAHUE COTPYIHUKOB, OTBEUAIOIINX B. amanrranns nepconana
MOTPEOHOCTSIM NPEeIIPHUSTHS, U, B TO e BpeMs, Ha | C. mepekBanudpukanus paboTHUKOB
N3y4YCHUE U Pa3BUTHE IPOU3BOAUTEIBHOTO U D. noBrimenne kBanuuKanuy pabOTHUKOB
00pazoBaTeIbHOTO NOTEHIMAIa COTPYJHAKOB E. pa3BuTHe mepcoHajia
MPEeIIpUsITHS — 3TO. ..
Orenka nepconasia u 3Q(HEKTUBHOCTH YIPABICHUS UM
16 A.MOpaJIbHBIMHU
IIpumensiemble TpUeMbl BO3AEHCTBUS HA NIEpcoHal | B. MarepuanbHpIiMU
MOTYT OBITh C. npsIMBIMHI ¥ KOCBEHHBIMH
D. mpsiMOKOCBEHHBIMHU
E. npoun3BoACTBEHHBIMU
17 A. OlleHKa JIMYHBIX U JIEJIOBBIX KAYECTB;
OCHOBOM 1151 BEIPAOOTKH ¥ IPUHSATHUS PEIICHUSI B. ouenka tpyna;
10 CTUMYJIMPOBAHUIO TPpyAa nepcoHana sipnsgercs: | C. oleHKa pe3y1bTaToB TPYyAa;
D. kommiiekcHast OlleHKa KauecTBa paboThl
E. HeT npaBUIIbHOTO OTBETA
MortuBanusi nepcoHana
18 A. ®. CxunHepa
B. Anamca
K conepxareabHbIM MOTUBAIIIOHHBIM TEOPUSIM C. Bpyma
OTHOCSITCSI TEOPUU:
mojenb [loprepa — Jloynepa
D. I'epudepra
E. HeT mpaBuibHOTO OTBETA
19 A. pe3yJbTaTHMBHBIH TPYA BelleT K YI0BJIeTBOPEHUIO

Kaxoe mososkeHre 0THOCUTCS K TEOPHH
motuBanuu [loprepa-Jloynepa:

Pa0doOTHUKOB

B. genoBek OTBETCTBEHHBIN

C. moBeneHue Jroiel 00yCIOBJICHO MOCIEICTBUIMHU UX
JICSITEJIBHOCTH B TIOAOOHOM CUTYAIMK B TPOIILIOM
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D. uenoBek CTPEMUTCA ACJIETUPOBATH ITOJTHOMOYHNA
E. uenosek YAOBJICTBOPCH JIMIIb S9dKOHOMHUYCCKUM
CTUMYJIMPOBAHUEM

20
Kakas u3 MPUBCACHHBIX peKOMeHI[aIII/Iﬁ
MOTHUBUPYECT pa6OTHI/IKOB Ha MOJIHYIO CaMOOTAavy
B MHTEpECax MpCANpUuATUA:

A. YCTaHOBHTH OCMBICJICHHBIC CTAHIAPTHI
BOCIIPUHUMACMBIC COTPYTHHUKAMHU

B. ycTaHOBUTH IBYXCTOPOHHEE OOIICHHUE

C. m30erath 4pe3MEPHOTO KOHTPOJIS

D. ycTaHOBUTP XECTKUE, HO IOCTHKAMBIC CTaHIaPThI
E. Bo3Harpa:kaatp 3a I0CTH:KeHHE CTAHAapTa

BLICBO60)KZ[CHI/I€3 TIIepCcoHajIa

21 VBoIbHEHHE — JTO:

A. IpeKpalneHne TpyA0BOro J0roBopa MeKIy
aIMHHHCTPALUCH H COTPYAHUKOM

B. noBexeHme 10 COTPYIHHUKOB COOOIIEHHS 00
YBOJIBHEHUH

C. BUI AEATENBHOCTH, CBSA3aHHBIN C COKpAIlEHUEM
NepcoHana BCAEACTBHE 3aKPBITHS MPEAIPUATHS

D. npekparmieHue cornameHust Mex 1y noapasaeieHIsIMU
Ha BEJICHUE COBMECTHOH EATEIbHOCTU

E. HeT npaBUILHOIO OTBETA

22 | YBoibHCHHE WM OTCTPaHEHHE OT pPabOTHI Ha

JUIMTETIbHBIA ~ CPOK  OJHOTO WMIM  OOJBIIEro
KOJIN4YeCTBa pabOTHUKOB 1o OpUYHHAM
9KOHOMHYECKOTO, CTPYKTYPHOTO WIH

TEXHOJIOTMYECKOIro XapakTeépa C MLCJIbIO 1160
YMCHBUIUTD KOJUYECTBO 3aHATHIX, 100 U3MEHUTH
HUX COCTaB — 3TO:

A. BBICBOOOK/IEHHE MTEepCOHATa

B. yBosibHEHUE nIepcoHana

C. cokpaulenmne 4ucJja 3aHAThIX

D. ycnoBHOE BBICBOOOXKICHNUE TIepCOHAIa
E. BepHBI Bce BapHaHTHI

3.2.2 TunoBoii nepevyeHb TEOPETUUECKUX BOIPOCOB

. KTo otHOCHTCA K Ge3paboTHBIM?

. [ImanupoBanue nepcoxana — 371o...?

O IN DN W~

. O0bBsicHUTE OTIIMUUS AKTUBHO 3aHATOTO HACEJIEHHUS OT HE aKTUBHO 3aHATOTO?
. Kakue paboTHUKHY SBISIOTCS IEPCOHAIIOM MPEATPUATHS?

. B ueM oTiMums nepBUYHOrO U BTOPUYHOTO PhIHKA Tpynaa?
. Oxapaktepu3yiTe, 4TO BKJIIOUAET B ce0sl KaApOBOe IMIIaHUPOBAHNE

. PaccmoTpuTe myTH NOKpeITUST TOTPEOHOCTH B NEpCOHAIIE
. OxapakTepu3yiiTe OCHOBHBIE KaIpOBBIE MEPOIIPUATHS

9. Packpolite 3Tansl nporecca MIaHupOBaHUs 1ENIei

10. YTOo MOKHO OTHECTH K MPEUMYIIECTBAM KaJAPOBOT0 INIAHUPOBAHUS
11. O0bsicHUTE Ha3HAUYEHNE AOKHOCTHON HHCTPYKIUU?

12. HazoBuTe nucTo4HMKHM Habopa nepcoHana’?

13. Yrto npencrapnser coboii pazpaboTka ToBapa?

14. PaccmoTpuTe coliepskaHue Ipouecca peKpyTUHIa

15. Pa3psicaute, Kakue TpeOOBaHUS MPEABSIBISIOTCS K KaH U IaTaM

3.2.3 TunoBoii mepeyeHp MPaKTHYESCKUX 3aTaHUI
1. UmeroTes crieAyronye JaHHbIe 0 YUCICHHOCTH TPYAOBBIX PECYPCOB pEeroHa U X

cocrase Ha 01.01.2022 r., ThIC. YeIL.:

YuCcaeHHOCTh HaCeIICHU pPCruoHa.............

UKCIEHHOCTh MY)KYHH B TPYAOCITIOCOOHOM BO3PACTE......ccvveeenereennnen. 2407
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UKCIEHHOCTD KEHITUH B TPYJAOCTIOCOOHOM BO3PACTE......veeeeveeenerennns. 2299
YuciaeHHOCTh HepaboTaoIMX HHBATUAOB Tpyaa U BoiHbI [ u 11
TPYII B TPYTOCTIOCOOHOM BOBPACTE ..veeeuvveeeurreeanereeessreesssseeessseeessseesssseennns 72
UKCIeHHOCTD JUI B TPYJAOCIOCOOHOM BO3pacTe, MOTyYarolux
MEHCHUIO HA JIBTOTHBIX YCIIOBHSX . vvveeeeerrreeenurreeeensreeessssseeeessssseeessssseeeanns 85
YHCII0 UL, 3aHATBIX B DKOHOMUEKE. .....uvveveeeeeeeeeeereeeresereeesererererereresaneees 3941
Uucimo paboTAIOMINUX TTOIPOCTKOB. ...eeeuvvreeerreeereeesreenseeessseeesssseessseesssseeens 10
Uwrco paboTarONIMX JIHI] TEHCUOHHOTO BO3PACTA. ...cuvveerrenreeaereeerenenans 236
YHCITO JTALL MOJIOMKE 160 JIET e eeee e e eeeaeneee 2 002
Uwucno nuiy crapiie NIEHCHOHHOTO BO3pacTa
(HEPAOOTATOIITHIC) ...eeuvvvresrvrressirressresssiresssssessssesssseesssseeessseesssseessssessnsns 1592
Ywcro Ui TpyI0cmocoOHOTO BO3pacTa, 00yJaronuxcs
C OTPBIBOM OT MPOUBBOICTBA. c.cuuvvveeeeeerreeeannrreeeesnnreeeesssseeesssssneesenssseees 430,8

PaccuuraiiTe: 4YMCIEHHOCTh HAaceJIEHHUs B TPYAOCHOCOOHOM BO3pacTe, 4YHMCICHHOCTh
TPYAOCIIOCOOHOIO HACENEHUsl B TPYAOCHOCOOHOM BO3pACTe, YMCIEHHOCTh TPYAOBBIX PECYPCOB,
KOX((UIIMEHTHI, XapaKTEepHU3YIOIUe JAeMOrpadUIecKyr0 HAarpy3Ky HAceJICHHS TPYI0CIIOCOOHOTO
BO3pacTa: KO3(QQUUMUEHTHl MMOTEHIUAIBHOIO 3aMELICHUs], <«IICHCHUOHHON Harpys3ku», oOmen
Harpy3KH

2. Paccuuraiite K03(h(HUIUMEHT TEKy4eCTH KaJpOB, €CIIHU Cpe/iHee KOJINYECTBO PAOOTHUKOB B
TOO «111» cocraBnsio B 2022 roxy 123 yenoBeka, YUCIIO YBOJIMBIIUXCS COTPYIHHKOB 19.

OtBert: 15%

3. Paccuuraiite k03¢ (HULHEHT NOCTOSTHCTBA KaJpOB, €CIIN CPeIHEE KOJIMYECTBO pAOOTHUKOB
B TOO «111» cocrasinsno B 2022 roxy 123 yenoBeka, YUCI0 YBOJUBUIMXCS COTPYTHUKOB 19.

OrBer: (123-19)/123=85

4. B benopyccun mnpoxxkuBaer 3 000600 uenoBek, JbrOoTHBIX IeHCHOHEpoB 20%,
paboTaronux MmoApocTkoB W TeHcuoHepoB 983 000 uyemoBek. Ompenenure TPYAOBOH pecypc
CTpaHsbl.

OrtBet: 1 417 480 yesioBek

4. TIOPAAOK MNPOBEJIEHUSA U KPUTEPUMU OLEHUBAHUA PYBEXHOI'O
KOHTPOJIA

4.1 Topsinok npoBeaeHust py0e;KHOr0 KOHTPOJIA

PyOexxHbIi KOHTpONL TpoBOmWTCS B 3 dTama. Ha mepBom dtame crymeHT pemaer 10
TECTOBBIX BOIIPOCOB 3aKkpbITOro Tumna. IlpogomkurensHocts — 15 munyr. Ha BTOpoM atane cTyaeHT
OTBEYAET HA TEOPETUYECKNE BOMPOCHI OTKPBITOTrO THMA. IIpogokurensHocTs — 15 MunyT. Tpernii
dTal MPEAINONAraeT pelIeHne 3aJa4i, IPOAODKUTENBHOCTD — 15 MUHYT.

4.2 KpuTepuu oleHUBAHUS PYy0e:KHOT0 KOHTPOJIS 10 BUAaM OLEeHOYHBIX CPE/ICTB.

4.2.1 Kpurepuu oneHUBaHUs TEOPETHYECKOI0 BOIIPOCca
MaxkcuManbHbIHM 6al 3a OTBET Ha TeopeTndeckuii Bonpoc — 10 Gannos.
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Otanyno Xopomio Y0B1€TBOPHUTEIHLHO HeynoBiieTBopuTeILHO
9-10 6an10B 7-8 6aaa 5-6 6asta 0-4 6anna
Bricokuii ypoBeHb [IponBuHYTHIN ypOBEHB IToporoBelil ypoBeHb Henocrarounslii ypoBeHb
OCBOCHHS ITPOBEPSIEMBIX OCBOCGHHUS MPOBEPSIEMBIX OCBOCHHSI ITPOBEPIEMBIX OCBOCHHS MPOBEPSIEMBIX
KOMITETEHIUI KOMITETEHIIU I KOMIIETEHLUH KOMITETEHLIU I
Ooyyaronuiics omnyno | OOyvaromuiics  xoporio | OOydatonuiics 3HakoM ¢ | OOydaromuiics HE  3HAeT
3HAeT Marepuall, yMEeT |3HaeT MaTepHal, YMEET | MaTepHuaioMm, BJIJICCT | OCHOBHBIX MOJIOKEHU I
aHaJIM3UPOBATh MPOOJEMY M | aHAJIM3UPOBATh NMPOOJIEMY | JOCTATOYHBIM JUISL | BOIIPOCA, HE OPUEHTHPYETCS B
apryMCHTHPOBAHO U3JIOXKHUTH | U apryMEHTHPOBAHO | BHICKa3bIBAHHS OCHOBHBIX MOHSATHSIX,
CBOIO TOUKY 3pEHHUS, BIAJIECET | U3OKUTH CBOIO  TOUKY | IEKCHYECKUM 3aacoM. | M3J1araeT MaTepHal ¢ TPyAOM,
JOCTATOYHBIM IUTS | 3pEHHUS, BuaneeT | OOyJaronIuiicss JOMYyCKaeT | ¢ TpyOBIMH (DaKTHUSCKUMH H
BBICKA3bIBaHHS JOCTATOYHBIM JUTs | paKTHIecKne W S3BIKOBBIC | I3BIKOBBIMH OIIHMOKaMH, OO
JIEKCHYECKUM 3aIacoM, | BRICKa3bIBaHU omuOKH, HE OMIEPUPYET | OTKA3hIBACTCSA OT OTBETOB Ha
TPaMOTHO U3BSICHACTCS Ha |JIEKCHYeCKHM  3aIIacoM, | JeKCHYECKHM 3allacoM IIO | BOIIPOCHL.
WHOCTPAaHHOM  S3BIKE  C|TPaMOTHO H3BSICHSETCS HA | TEME.
WCTIONB30BaHAEM  TOYHBIX | HHOCTPAHHOM  SI3BIKE €
TEPMHUHOB W  HA3BaHUL. | HCIIOJIb30BAHUEM TOYHBIX
OOyuatomuiics TEPMHHOB M Ha3BaHHU.
NpakTHYeCKH He nomyckaet | OOydaromuiics g0mycKaeT
OIIUOOK. HE3HAYUTEIbHBIC
OILITHOKH.
4.2.2. Kpurepum OLleHUBAHHSA TECTA
MakcumanbHbIi 0asut 3a TecT — 5 0asioB
Ouenka OTin4HO Xopo1o VnosnersopurenbHo | HeynoBneTBopuTenbHO
Bab 4-5 banna 3-4 banna 2-3 banna Memnee 0-1 6ann
YpoBeHb 0CBOECHHUS BBICOKUI MIPOJIBUHYTHIHN MOPOTOBBIN HEJOCTaTO4YHbIN
MPOBEPSIEMBIX
KOMIIETEHITUH
1.2.3 Kpurepuii oneHnBaHus 3a1a4u
MaxkcumanbHblil 021 32 3a1a4y — S5 0a/10B
OTiau4HO Xopomo YioBJeTBOPUTEIBLHO HeynoBiieTBopuTeJbHO
4-5 6annoB 3-4 6ay0B 2-3 paioB 0-1 6amma

BerIcokuii ypoBeHb OCBOECHUS
MPOBEPSEMBIX KOMIETEHIIUIH

IIponBUHYTBIN ypOBEHB
OCBOEHHUS IPOBEPSIEMBIX

IToporoBelii ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX

Henocrarounslif ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX

KOMIIETCHIIMI KOMIIETCHIIMI KOMIIETCHIINI
BBICTABIISIETCSI, €CIIM CTY/ICHT | BBICTABIISIETCS], €CJI | BBICTABIISICTCS, €CIIH | BBICTABIISIETCS, ec
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4.1. Pe3yabTaThbl py0esKHOT0 KOHTPOJIS U YPOBHH chOPMUPOBAHHOCTH KOMIIETEHIIUIA

[Tpu moaBeACHUH UTOTOB YYUTHIBAIOTCS PE3YJIbTAThI TEKYIIEro KOHTpoJs. [lonydeHHbIe 32
TEKYIIMA KOHTPOJh Oaulbl CyMMHPYIOTCS C OajulamMu, MOJNYYEHHBIMH 32 KaXAbld JTam IMpu
MPOXOXKIACHUN PYOCSIKHOTO KOHTPOJIS.

Kputepun oneHuBaHusi ypOBHS OCBOEHUS JUCHUUIUIMHAPHBIX KOMIIETCHIMN Ha pyOe)KHOM
KOHTpOJIC:

«otiuyao» (A, A-; 4.0 — 3.67; 90 — 100%) — cTyAeHT MOJHOCTBHIO BBIMOJHKI 33JaHuE,
MOKa3aJl OTJIWYHBIC 3HAHMS W YMEHHS B paMKaxX YCBOCHHOrO0 ydeOHOro marepuaia, pabdbora
o(opMIIeHa aKKYypaTHO U B COOTBETCTBHH C MPEIbABIIEMbIMUA TPEOOBAHHUSIMHU.

«xoporro» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTymeHT MOJHOCTHIO BBIMOIHUI 3aJ[aHHUE,
MOKa3aj XOpOIIMe 3HAHWS W YMEHHUS, HO HEe CMOr 00OCHOBAaTh ONTHMAILHOCTH MPEAIOKEHHOTO
pelIeHUs, eCTh HEIOCTATKH B 0()OPMIICHUH PaOOTHI.

«ynosaersopurensao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTyAeHT MOJHOCTHIO
BBITIOJTHIJI 33JIaHue, HO JOMYCTHJI CYIIECTBEHHBIC HETOYHOCTH, HE TIPOSBUJI YMEHUS MPABUIHHO
UHTEPIIPETUPOBATh  TMOJMYyYEHHBIE  PE3yNbTaThl, KadecTBO OQOopMIEHHS pabOTHl  UMEET
HEJOCTATOYHBIA YPOBEHb.

«ueynosierBoputensHo» (F; 0; 0 — 49%) — cTymeHT He TMONHOCTHIO BBIOJIHUI 3a/laHuE,
IIPH TOM TIPOSIBUJI HEJOCTATOYHBIA YPOBCHb 3HAHWA M YMEHHH, a TaKke HECIoCOOSH MOSCHUTH
MOJTyYEHHBIN pe3yNnbTarT.

Oco0eHHOCTH TPOBEJICHUN MPOIICTYPHl OIICHUBAHKS PE3yJIbTATOB OOyUCHHS] WHBAIHJIOB H
JUI] C OrpPaHUYEHHBIMH BO3MOXHOCTSIMHU 3/I0pOBbsS 0003HAaueHbl B paboueil mporpamme
JUCITUTUTAHBT (MOJTYJIIS).

YpoBHU c(HOPMUPOBAHHOCTH KOMIIETEHLUHN OMpPeNEeseTCsl CASAYIOUM 00pa3oM:

Bricokuit ypoBeHb c(hOPMUPOBAHHOCTH KOMITETEHIIUH COOTBETCTBYET OLIEHKE «OTIUYHO.

npenmnonaraer (opMUpPOBaHHWE KOMIIETEHIIMM Ha BBICOKOM YpOBHE, TO €CThb 3HaHUE
COBPEMEHHBIX TMOJXOA0B K MHCCIEIOBAaHUIO MpoOIeM yIpaBieHUs oOpraHuzauusmMu, ¢opm u
CTUMYJUPYIOIIUX MEXaHW3MOB OTBETCTBEHHOCTH 3a PE3yAbTaTbl IPUHATHIX OPraHU3alMOHHO-
YIIPABJIICHUYECKUX PELICHUI B Pa3JIMYHBIX, B TOM YHUCJIE U B HECTAHJAPTHBIX CUTYyalUsIX, KPUTEPUEB
BbIOOpA ONTHUMAJIBHBIX OpPraHU3aIMOHHO-YIPABIEHYECKUX PEUIEHUH U CIOCOOBI UX peaju3alluu;
YMEHUE HWHTEPHPETHUPOBATH MPOOJIEMHbIE CHTYallUd JESITEeIbHOCTH OPTaHU3aIlMH, MCIOIb3Ys
npodecCHOHAIbHYI0 TEPMUHOJIOTHIO M TEXHOJIOTUH YIIPaBIICHHUs, OLICHUBATh BO3MOKHbIE BAPUAHTHI
peuieHUs TpoOIeMbl Ha OCHOBE aHalIM3a pe3yJbTaTOB OPraHU3allMOHHOM Cpelbl, CpaBHUBAs
JIOCTOMHCTBA M HENOCTAaTKM Ka)XXOW aJbTEPHATUBBI, OLEHUBATH ITOCJIEICTBUS OPraHU3alMOHHO-
YIIPABJICHUYECKUX PEIICHUM U HECTU 3a HUX OTBETCTBEHHOCTH; BIIAJICHUE HABBIKAMHU OIPEHCIICHUS
BCEro KOMIUIEKCAa OpraHU3allMOHHBIX MTPOOJIEM U BBISABICHUS IPUYMH UX BO3SHUKHOBEHHS, HABBIKAMU
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peayn3ali U COIACHCTBHUS peald3alli¥ OPraHU3ALMOHHO-YIPABICHYECKUX PEIICHUH Ha OCHOBE
aHajM3a pe3yJbTaTOB OPraHM3AlMOHHOM CpeAbl € YY4eTOM HX COLMAJbHOW 3HAYMMOCTH,
UH(POPMALIMOHHBIMA ~ KOMMYHMKALIMOHHO-TEXHUYECKMMH  CPEACTBAMHM  OLIEHKH  OXHJAeMbIX
pE3yNbTaToOB peasln3alii OpraHu3alMOHHO-YIIPABIEHYECKUX PELICHUH.

- BBICOKMH YPOBEHb OCBOCHMS KOMIICTEGHLIMH  IPEIOjaraeT 3HAaHUSA  THIIOB
OpPraHM3alMOHHBIX CTPYKTYp, UX OCHOBHBIE MapaMETpbl U INPHUHLMUIIBI IPOEKTUPOBAHUSA, YMEHHE
SKOHOMUYECKH TIPaMOTHO OOOCHOBBIBaTh INPHUHMMAEMble YIPaBIEHYECKHE pEIICHUus U
pa3pabarbiBaTh U IPUHUMATh ONTUMAJIbHBIC PELLIEHUS, a TaK e OPraHU30BbIBATh UX PEATU3ALUIO U
KOHTPOJIb 33 UCIIOJTHEHUEM PELLIEHU;

- CTYJIEHT CIIOCOOEH apryMEHTHpOBaTh COOCTBEHHYIO TOYKY 3PEHMSI IO JUCKYCCHOHHBIM
BOINPOCAM JUCUUIUIMHBI, pelllaTh CUTYaLlMOHHbIE 3aJjadi, KPUTHYECKU OLEHHBATh MH(OpMAILHIO O
COCTOSIHUM M TIPOOJIEMax Ppa3BUTHUSI ayIUTOPCKON NEeATENbHOCTH, (OPMYIHPOBATH COOCTBEHHBIE
BBIBO/IBI.

[TponBUHYTHI YpPOBEHb COOTBETCTBYET OIIEHKE «XOPOLIOY», Mpernonaraet (GOpMHpPOBAHUE
KOMIIETEHIIMI Ha OoJjiee BBICOKOM YPOBHE: Ha JAHHOM YpPOBHE (OpPMUpPYETCS 3HAHUE MPUYUH
BO3HHKHOBEHHUS  OPraHM3allMOHHBIX  NpoOIeM, METOJAOB  pa3pabOTKM W 0OOCHOBaHUS
OpPraHM3alMOHHO-YIIPABIEHYECKUX PELICHUI B Pa3IUYHBIX CHUTyalUsAX, IPUHLUIIOB U METOIOB
OLICHKM  pE3ylbTaTOB  peaju3allid  OpPraHu3alMOHHO-YIPABICHUECKUX  pEUICHUH; yMeHHE
aHAJIM3UPOBATh PE3yNbTaTbl IPOOJIEMHBIX CUTYallMi OpraHu3auuu Juis GOpMUPOBAHUS U IPUHATHUS
OpraHU3alMOHHO-YIPABIEHYECKUX pelIeHu, pa3pabaTbiBaTh pa3auyuHbIe BapHaHThI
OpPraHM3allMOHHO-YIIPABIEHYECKUX PEIICHUH Ha OCHOBE aHajIM3a PE3yJIbTaTOB OpraHU3alMOHHON
cpeapl M C y4€TOM MX COLMAJIbHOW 3HAYMMOCTH, OCYLIECTBIISITH BBIOOD M HECTH 3a HEro
OTBETCTBEHHOCTb, IIPOBOIUTH ayIuT IMpoLecca MPUHATUSA OPraHU3alMOHHO-YIPABIECHUYECKUX
pemieHuid, ero 3¢GQEeKTUBHOCTH, PE3YJAbTaTUBHOCTH U ONTHMAJIBHOCTH; BIIaJICHUE HaBBIKAMU
JMarHOCTUKA MPUYUH BO3HUKHOBEHMS OpPraHM3allMOHHBIX MpOoOJeM, HaBbIKAMU IPHUHATHUS
YIPaBICHUYECKUX PEIICHUH C Y4eTOM MO3MIMU COLMAIbHON OTBETCTBEHHOCTH, HABBIKAMHU OLICHKHU
OKUJAEMBIX PE3YIBTATOB PeAIN3allii OPraHU3allMOHHO-YIIPABICHYECKUX PELICHUM.

— CTYHEHT JUIsl OCBOCHHS MPOJBUHYTOTO YPOBHS JOJDKEH OpPraHM30BBIBATH KOMaHIHOE
B3aMMOJIECUCTBHE AJI PELIEHUS SKOHOMUYECKUX W YIPABICHUYECKHUX 337a4, ONPEACIATh pOJIb U
MECTO YIPaBJICHUs YEJIOBEYECKMMH B OOILICOPTaHM3allMOHHOM YIIPaBJIEHWH, BO3JEHCTBOBAaTh Ha
NIEPCOHAJI Pa3IMYHBIMU METOJAMHU JUJISl JOCTHXKEHHUS LIeJIed OpraHu3aluy.

[ToporoBeiif ypoBEHb COOTBETCTBYET OIICHKE «YyIOBJIETBOPUTENIBLHO», MpeJIoaraet
(dbopMHUpOBaHUE KOMIIETEHLIMI Ha HAYaJbHOM YpOBHE: 3HaHUE MPO(eCcCHOHAIBHON TePMUHOIOTUN
B o0nacTh NpPHUHITHS OPraHU3ALMOHHO-YIIPABICHYECKUX pEHIeHUH, COoAepX aHUs U BHJIOB
OpraHU3aIMOHHO-YIIPABICHUECKUX  peIIeHUil, TMpouecc HX pa3pabOTKH, OOOCHOBAaHUS U
peaiu3aliy, TEOPETUYECKUX OCHOB OIEHKM pe3yJabTaToB pealin3allid OpraHu3allOHHO-
YIOPaBICHUYECKUX  PEUIEHWM; yMEHUE IPOBOAWTH  OPraHU3aLMOHHYIO  JHarHOCTUKY U
dbopmynupoBarh MpoOJEMBbl OpraHU3allid, BOCIPUHUMATh W aHAIW3HPOBATh HHEGOPMAIUIO O
COCTOSIHUM OPTaHU3aIllMOHHOM Cpe/ibl, HEOOXOAUMYIO JUISl IPUHATHS U MOCIEAYIOeH pealn3anuu
000CHOBAHHOTO YIPABICHUECKOTO PELIEHUsS, MCIOJb30BaTh 3aKOHOAATENbHbIE, HOPMATHUBHBIE U
METOAMYECKHE JIOKYMEHTHl B IIPOLECCE OLIEHKM PE3YJIbTaroB pealn3alli OpraHUu3aliOHHO-
YIpPaBICHUYECKUX pEIICHUN; BIAJEHHUE METOJaMU JUAarHOCTHUKU OpraHU3alMOHHBIX IpOoOJIeM,
HaBbIKAMU  Pa3pabOTKH  OPraHU3ALMOHHO-YIPABICHUECKUX pELUIeHHH Ha OCHOBE aHalu3a
pE3YyJIbTaTOB OPraHMU3ALMOHHON Cpelbl, METOJaMH aHaJIM3a PEe3YyJIbTaTOB MPOOJEMHBIX CUTYyalud B
OpraHu3aluu.
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KOITHA Ne

- oOyyaromuiics BlaJieeT 4YaCTUYHO TEOPETUUYECKMMH OCHOBAMHU IUCLMIUIMHBI U HAYYHOH
TEPMHHOJIOTHEH, (parMeHTapHO CIOCOOCH WILTIOCTPUPOBATh OTBET MPUMEpPaMH, JOMYyCKaeT

HECKOJIbKO CYLIECTBEHHBIX OIIMOOK B OTBETE.
HenocrarouHslii ypoBeHb:

OOyyaroIuiicss He 3HaeT OCHOBHBIX MOJIOKEHHI BOMPOCA, HE OPUCHTUPYETCS B OCHOBHBIX
MOHATHUAX, M3JIaraeT MaTepuan ¢ TPYJAOM, ¢ TPyObIMH (aKTHUECKUMH U SI3BIKOBBIMU OLIMOKaMH,
1100 OTKa3bIBACTCS OT OTBETOB Ha BOMPOCHL. HemocTaTodHblil ypOBEHb OCBOCHHUS MPOBEPSEMBIX
KOMIICTCHIIMI, 3HAHWE OCOOCHHOCTEW IIeHOOOpa3oBaHUs B MacmiTabax pa3iIMYHBIX OTpacieil

HapOoaAHOIro XO03sicTBAa.
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