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MWHOBPHAYKIW POCCUIN

depaepasibHOe rocyjapCTBEHHOE BHOKETHOE 06Pa30BaTe/IbHOE YUPEXAEHUE BbICLLEro 06pa3oBaHus
/paum «YenabuHCKWI rocyfapcTBeHHbIN YHuBepcuTeT» (PIEOY BO «YenlyY»)

KocTtaHaickuin gununan

Kadhespa 3KOHOMUKM

DOHJ, OLEHOYHBIX CPEACTB N0 AncuUMnAMHe (Mogyno) «OpraHM3aLMoHHOe NoBeaeHNe»
Nno OCHOBHOW NpodeccnoHanbHO 06pa3oBaTe/lbHONM NPOrpamMmMe BbiCLLEro 06pa3oBaHUs — Nporpamme
6akanaBpunata «MeHegKMEHT OpraHu3aumm» no HanpaeneHno NoAroToBkn 38.03.02 MeHemKMeHT

Bepcua gokymeHTa - | cTp. 213 18 MepBbI aK3emnnap KOMWA Ne

POoH[ OLUEHOUHbIX CPEACTB NPUHSAT
YuéHbiM coBeToM KocTaHanckoro dmnunana @reOy BO «Henl'y»

MpoTokon 3acepaHna Ne 10 ot 25 mas 2023r.

MNpencepatens Y4EHOro coseta P.A. TionereHoBa
unnana

CekpeTapb YYEHOro coBseTa H.A. KpaB4yeHKO
unnana

dOoHA OLLEHOYHbIX CPeACTB PEKOMEHA0BAH

YyebHo-MeTOoANYeCKMM coBeTOM KocTaHaiickoro mnmnana ®reOyY BO «Yenl'yY»
MpoTokon 3acegaHns Ne 10 ot 18 mas 2023r.

MNpeacenatens

Y4yebHO-MeTOANYECKOIO coBeTa Y'AA,-- H.A. Hanunsko

dOHA OLLEHOYHbIX CPeACTB pa3paboTaH M peKoMeHAoBaH Kadeapo 3KOHOMUKM
MpoTokon 3acegaHns Ne 9 ot 10 mas 2023r.

3aBeaytownii Kaeapoi I".B. MNaHnHa

ABTOp (CcocTaBUTESb) dageeB A.A., JOUEHT Kadeapsbl
3KOHOMUKM, KaHAMAAT 3KOHOMUYECKINK HayK, AOLEHT

©KocTaHarickuii punnan ®re0yY BO «Yenl'Y»



MUHOBPHAYKU POCCUUN

DenepallbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE BEICIIEr0 00pa3oBaHus
«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman

Kadenpa sxonomukn

U

DoHJ OLICHOYHBIX CPEACTB 10 AUCHUILIHHE (MOIYTI0) « OpraHu3aiOHHOE TOBEACHHE)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IpOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
GakanaBpuara «MeHeIKMEHT OpraHu3aLlyny mo HampasiaeHuro noarotoBku 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1 ctp. 3 m3 18 IlepBblii 3K3eMILIAD KOITHA Ne

1. TACHOPT ®OHJA OIIEHOYHBIX CPEJICTB
Hanpasnenue noarotoBku: 38.03.02 MeHemxMeHT
Hanpasnennocts (mpoduis): MenemxmeHT OpraHn3aunm
JucuurnnuHa: OpraHu3annoHHOE MTOBEICHHE
Tpumectp u3yueHus: 1
dopma (hopMbl) pyOEIKHOTO KOHTPOJIS: KOMITJIEKCHAs MUCbMEHHas paboTa

OreHuBaHNE PE3yJbTATOB YYEOHOH AEATEIbHOCTH OOYYAIOUIMXCS HPU H3YYEHUH JIUCIUTUINHBI
OCYILECTBIIACTCS 1O OaIbHO-PEUTHHIOBOM cCUCTEME

2. KOMIIETEHIIUY, 3AKPEILTEHHBIE 3A TUCIUILIMHOM
2.1. KomnereHunu, 3aKpenyiéHHbIe 3a IUCHUIIIMHON
N3zyuenne mucuuiuinHbl « OpraHu3allMOHHOE TOBEJICHHE» HAINpaBlIeHO Ha (OPMHUPOBAHUE
CIIEYIOLINX KOMIIETECHIIUN:

Konpr

KOMIIETEHIIA
u o ®I'OC

Cognepxanue
KOMIIETEHIINH
corstacao ®I'OC

Hupukaropst
OCTYDKCHUS
KOMIICTCHITHH
coritacHo OITOIT

[epeuens mIaHUPyEMBIX pE3yJIETaTOB 00YUEHHS 110

JIACIUILINHE

2

3

4

VK-3

CrocobeH
OCYILECTBIIATh
COIHAIEHOE
B3aUMOJIENCTBIE
U peann30BbIBATH
CBOIO poiib B
KOMaH/Ie

VYK-3.1

IIpumMeHnsieT HOpPMEI
3 HIPUEMBL
COLIMAJIBHOT'O
B3aMMOJEHCTBUS,
OINpENIENSET  CBOIO
pOJIb B KOMaHIE

Tlopozoesuuii
YposeHb

Bnamo:
«KOMAaHJIay,
XapaKTEPUCTUKH;
rapameTpbl Pyl ¥ KOMaH[I.

IIOHATHA
ux

«rpynma»  u
OCHOBHBIE
OCHOBHBIE

Ymems: OIIPEACHIATh OCHOBHBIE
XapaKTepUCTUKH MPHUCYIINE TPYIIaM U
KOMaH/aM, OIIGHHBaTh YypPOBEHb HX
pas3BHUTHSL.

Braoemw: TCOPCTUICCKUMU OCHOBAMHU
COIIMAJIBHOI'O B3aI/IMO,HGI>'ICTBI/I$I.

IIpoosunymoiii
ypogetn

Buame: MHOI‘OO6pa3HLI€ IoaxXoadbpl K
THUIIOJIOTHHA pOHGﬁ B KOMaHJaX, HOPMBbI
u HpI/IéMLI COIIMAJIbHOI'O
B3aHMOIlGI71CTBH5L

Ymems: OIpCACIINTb CBOKO PpOJIb B
KOMaH/JI€ Ha OCHOBC THIIOJIOTMHU pOHCﬁ,
HOPM n HpI/IéMOB COIIMAJIBHOI'O
BSaHMOHGﬁCTBHﬂ.

Bnaoems: HaBBIKAMH B3aHMO,H€I>iCTBHﬂ
B KOMaH/JI€ Ha OCHOBC HOPM U HpI/IéMOB
COIIMAJIBHOI'O B3aI/IMOI[GI>'ICTBH$I.

Buicoxuii
VPOGeHb

3namv:  COBpEMEHHBbIE TEXHOJOTUHU
COLIAAIILHOTO B3aMMOJIEHCTBHS,
0COOEHHOCTH COLIMAIN3aInA
JIMYHOCTU.

Yumems:  yuwteiBath B
HCCIICIOBAaHHS TPHYUHBI OBEJCHHUS
paOOTHHMKOB, TPYHNIIOBOE  BIUSHHE,
POJIEBYIO NO3HULHKIO JINYHOCTH B IPYIIIE.

nporecce

©Kocranaiickuii prman PI'BOY BO «Uenl V»



U

MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs
«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman
Kadenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB 10 AUCHUILIHHE (MOIYTI0) « OpraHu3aiOHHOE TOBEACHHE)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IpOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
GakanaBpuara «MeHeIKMEHT OpraHu3aLlyny mo HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 4 m3 18 IlepBblii 3K3eMILIAD KOIIUA Ne
Braoems: COBPEMEHHBIMHU
TEXHOJIOTHSIMH ~ B3aUMOJICHCTBUSL  Ha
OCHOBE HOPM U NMPHEMOB COIIMAITBEHOTO
B3aUMOJICHCTBHS.

YK-5 Criocoben YK-5.3 Tlopozosuiii 3namb:  yCIOBUSL ~ MEXIMYHOCTHOM
BOCITPUHUMATh Bribupaer cmnocob | yposens KOMMYHHKAIHH B YCIIOBUSIX
MEXKYJIbTYpHOE B3aUMOJICHCTBHS C COLIMOKYJITYPHOTO MHOTOOOpasusl.
pasHooOpasue JIOIBMHU C y4ETOM Ymemsb: cTaBUTD U BBIIOIHATD 331241 C
oOrmecTBa B | UX YYETOM MOPAJIBbHBIX, KYJIETYPHBIX HOPM
COLIMAJILHO- COLMOKYJIBTYPHBIX U 9THKETa.

HCTOPHUYECKOM, ocobeHHOCTEHl B Braoems: cpencTBaMu
9TUYCECKOM U | HeIIX YCIICHIHOTO B3aMMOJICHCTBUS C JIOAbMH, YYUTbIBasI
¢dunocodcxom BBITTOJTHEHHS COLIMOKYIIBTYpHBIE 0COOCHHOCTH.
KOHTEKCTax ITOCTABJICHHBIX Ipoosunymoiii | 3namu: MEXaHU3MBbl  YCIEIIHOIO
3a/ia4 YpOos8eHb BBIIOJTHCHMSI ~ MOCTABICHHBIX  3aJa4
MIOCPEACTBOM s¢dexTrHBHOTO
B3aUMOJICHCTBHUSI C JIIOJIbMHU.
Ymems: naBarh OOBEKTUBHYIO OLICHKY
3G PEKTHBHOCTH B3aUMOZEHCTBHS
JOZeH B COIMOKYJIBTYPHOH Cpezie IpHu
BBIITOJTHEHUH TIOCTABJICHHBIX 3a/1a4.
Braoems: MeToJaMu aHaIM3a
COLIMOKYJIBTYPHBIX OCOOEHHOCTEH JUIs
(G GEKTHBHOTO  B3aUMOJICHUCTBUS  C
JIOABMH B PpaMKax ITOCTABICHHBIX
3aj1a4.
Buicokuti 3uame: 3amaum, comep)kaHue, (OpMBI,
YpogeHb CpPEeACTBa U c1I0COOBI B3aNMOICHCTBUS C
JIOIIbMH, UCTIONB3YS
MEKIMCIMIUIMHAPHBIC CBSI3H.
Ymemu: KJaccu(pUIIpOBaTh
COLIMOKYJIBTYpHbIE OCOOCHHOCTH  JUIA
3¢ PEKTHBHOTO KOMaHTHOTO
B3aUMOJICHCTBHA pu pereHnu
TIOCTaBJICHHBIX 33/1a4.
Braodems: HaydHBIMH MHCTPYMEHTaMH
U KareropHajbHBIM armaparoM Ui
aHaIM3a B3aUMOACHCTBHUS IIOAEH B
KOHTEKCTE COLIMOKYJIBTYpPHOTO
pasHooOpasusL.

VK-6 Crocoben VK-6.1 Topozoswtil 3names:  CymHOCTb, TPUHIMIBI |
ynpaBnsaTe cBouM | [lmanupyer cBoro | yposehs (YHKIIMN CaMOMEHE/KMEHTA, CITOCOOBI
BpEMCHEM, JIeSITEIEHOCTD c TUTAHUPOBAHUS CBOCH JIESITEIbHOCTH.
BBICTpAaWBaTh M | y4ETOM  YCIIOBUH, Yuems: OLICHUTH 3HAUCHHE
peaIn30BBIBATh CPEACTB, CaMOMEHEDKMEHTa B
TPaeKTOPUIO JIMYHOCTHBIX u PO eCCHOHATBHOMN JICSITEINBHOCTH .
CaMOpa3BUTHSI Ha | BPEMEHHBIX Braoemyv: TeopeTHUECKUMH acTIEKTaMU
OCHOBE BO3MOXKHOCTEH, ITAHUPOBAHUS coOcTBeHHON
MIPUHIMIIOB 3TaINoOB KaphepHOTO JICSITENBHOCTH.
o0pasoBaHus B | pOCTa, IIpoosunymuuii | 3name: TUIOBBIE  JINYHOCTHBIC
TEUEHHE BCEH | MEPCHEKTHUBEI YpogeHb OTPaHMYCHUSI W OCHOBBI YITPaBICHUSA
JKU3HU pa3BUTHA BPCMCHEM.

©Kocranaiickuii prman PI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUUN

DenepallbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE BEICIIEr0 00pa3oBaHus
@” «UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman

Kadenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB 10 AUCHUILIHHE (MOIYTI0) « OpraHu3aiOHHOE TOBEACHHE)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IpOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
GakanaBpuara «MeHeIKMEHT OpraHu3aLlyny mo HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. Sm3 18 IlepBblii 3K3eMILIAD KOIIUA Ne
JNEATEIIBHOCTH U Ymemsv: ompemensatp  coOCTBEHHBIC
TpeOOBaHUN PHIHKA JINYHOCTHEIE OrpaHUYECHUS 51
Tpyaa BPEMEHHBIE BO3MOXKHOCTH.
Braoems: meromukamMu W HaBBIKAMHU
IUIAHUPOBAHUS COOCTBEHHOM

JESATENbHOCTH € Y4YETOM  YCIIOBHIA,
CPEACTB, JIMYHOCTHBIX W BPEMEHHBIX

BO3MOKHOCTEH.
Buvicoxuti 3Hamb: OCHOBBI CaMOOPIaHU3ALMH,
YPOBeHb CaMOKOHTPOJSL U (dhopMupoBaHU

3¢ hEKTHBHOTO Pabovero JHS.
Ymems: ompenensts U pearn3oBHIBATH

MIPUOPUTETHI coOCTBeHHON
JIeATEIbHOCTH, OIICHUBATH
BO3MOKHOCTH  YIPAaBJICHHS  CBOCH
Kapbepou.

Braoems: HaBBIKAMH  OpTraHU3AIUN
YKU3HU u po¢heCCHOHATEHON

JIEATENBHOCTH C Y4E€TOM NEPCHEKTHUB
pa3BuUTHs U TpeOOBAaHMH pHIHKA TPY/A.

VK-6.2 Tlopozosuuii 3name: BUABL JIMYHBIX PECYPCOB U
Onpenensier cBou | YPOseHb BO3MOJKHOCTEH MX MCIIOJIb30BAHHS.
JIMYHEIE PECYPCHI U Ymemu: aHaIU3UpoOBaTh 0a30Bble
BO3MOKHOCTH TS peCypchl JTUYHOCTH B KOMIUICKCE H
JIOCTHXKEHUS ITOHUMACT HEOOXOIMMOCTh YIIPABICHHUS
MTOCTaBJICHHON HIMH.
eIn Braoemv.HaBBIKAMHU KPUTHYECKU
OIICHMBATh CBOM  JOCTOMHCTBA U
HEJOCTATKH.
Tlpoosunymoiii | 3nams: METONBI YIIPABICHUS THIHBIMHI
YPOBeHb pecypcamu.
Yuemn: OTIPENICITUTH JINYHBII

PECYPCHBIH NOTEHIHAI.
Braoemv:mMeTomamn W TpueMaMmu
TIOBBIIICHUS TMYHOH 3P PEeKTHBHOCTH.

Buicokuii 3namb: OCHOBHBIC METO/IBI YIIPABICHUS
ypogetn pecypcamu AKTUBHOCTH,
paboTocriocoOHOCTH, 00pa30BaHHOCTH,
BPEMEHH.

Ymemo: YIIPAaBIATh pecypcamu
AKTUBHOCTH, paboTOCIIOCOOHOCTH,
00pa3oBaHHOCTH, BPEMCHH.

Braoemp: TEXHONOTUSAMHU JOCTHIKCHUS
TOCTABJICHHBIX LICJICH.

3. COAEP KAHUE OLHEHOYHBIX CPEJACTB 11O JUCIIMIIJIMHE
PyGeXHbI KOHTPOJIb MPOBOAUTCS C ILEJIbIO OINpPENENICHUs] CTENEeHH CPOPMHUPOBAHHOCTH
OTAENbHBIX KOMIETEHIINI 00yJaloINXCs 10 3aBEPLICHUI0 OCBOCHHS OUEPETHOTO pas/elia Kypca.

3.1 Buabl OLIEeHOYHBIX CPEICTB

©Kocranaiickuii prman PI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUUN
DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs

U

Kadenpa sxonomukn

«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)
Kocranaiickuii ¢pumman

DoHJ OLICHOYHBIX CPEACTB 10 AUCHUILIHHE (MOIYTI0) « OpraHu3aiOHHOE TOBEACHHE)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IpOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
GakanaBpuara «MeHeIKMEHT OpraHu3aLlyny mo HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 6 m3 18 IlepBblii 3K3eMILIAD KOIIUA Ne
Kox HanmenoBanue
KOMITETCHITNH/ HanmenoBanne
No Koutponupyemsie OLIEHOYHOI'0 CpENCTBa
e IUTAaHUPYEMBbIC TeMbl/pasiebI OLEHOUHOIO CpeAcTsa A | oo PYBERHOTO
Ppe3yNbTaThI TEKYIIEr0 KOHTPOJIA
o6yueHus KOHTPOJIS
KommnekcHast
VK—3.1 § MTMCbMEHHAS p5160Ta:
VK-53 OCHOBBI OpraHH3ALHOHHOTO 3ammra TPOCKTOB CIaii- - KOHTPOJIbHBIN BOIIPOC
1. VK—61 HOBEeHIS MIPe3eHTaINH - IPaKTHYECKOe
VK—62 (CPC - ungorpaduka) 3aJaHue
' (cuTyanuoHHas
3aj1a4a)
KommnekcHast
VK-3.1 3ammra TPOEKTOB caiin- MTMCbMEHHAS p5160Ta:
VK-53 MIPe3eHTaINH - KOHTPOJIbHBIN BOIIPOC
2. VK—61 JInyHOCTH B Opranu3anuu Pabora B MaJbIX Tpymmmax - IPaKTHYECKOe
VK—62 (CPC — kpoccBopa- 3a/laHue
' BU3yaJIN3aIMs) (cuTyanmoHHas
3aj1a4a)
KommnekcHast
VK-3.1 IIMCbMEHHast paboTa:
' AHanu3 KOHKpETHOI -TE€CThI
YK-53 KoMMyHHKaTHBHOE TOBEACHHE .
3. VK—6.1 B OPrAHEIAIHH cuTyanmu (Kerica) -IPaKTUYECKOE
VK—62 (CPC — nndorpaduka) 3aJaHue
' (cuTyanmoHHas
3aj1a4a)
KommniekcHast
VK-3.1 IIMCbMEHHast paboTa:
' AHanu3 KOHKpETHOHI -TE€CThI
YK-53 DopMUpOBaHHE TPYIIIOBOIO N
4. VK—6.1 [IOBE/IEHIT B OPrAHHANHE CHUTYaIlH, YCTHBIH OIpocC -TIPaKTHYECKOE
VK—62 (CPC — nndorpaduka) 3aJaHue
' (cuTyanmoHHas
3aj1a4a)
KommniekcHast
VK-3.1 IIICbMEHHast paboTa:
' YerHBIi onpoc TECTHI
YK-53 IlepconanbHOE pa3BUTHUE B
5. VK—6.1 PE— (CPC — cocraBnenne -IPaKTHUYECKOE
VK — 62 KapbeporpamMMmbl) 3a7aHue
' (cuTyanmoHHas
3aj1a4a)
KommniekcHast
VK-3.1 Yernslii orpoc, petuerie IIICbMEHHast paboTa:
6 YK-53 AHanu3 1 KOHCTPYHPOBaHHE HPAKTIHCECKIX Sa/atii Tecthl
. VK- 61 opraHH3aIm (CPC — mocrpoenne § -TIPaKTHYECKOE
VK — 62 CTPYKTYPHO-JIOTHUECKOH 3a7aHue
' CXEMBI) (cuTyanmoHHas
3aj1a4a)
KommniekcHast
VK-3.1 § IIICbMEHHast paboTa:
VK-53 3 3ammra TPOCKTOB CIaii- TECTHI
7. VK—61 [ToBeneHueCcKkmii MAPKETHHT | TpE3eHTALMH -TIPaKTHYECKOE
VK- 62 (CPC — nndorpaduka) 3aJaHue
' (cuTyanmoHHas
3aj1a4a)

©Kocranaiickuii prman PI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUUN

DenepallbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE BEICIIEr0 00pa3oBaHus
@” «UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman

Kadenpa sxonomukn

DoHJ OLICHOYHBIX CPEACTB 10 AUCHUILIHHE (MOIYTI0) « OpraHu3aiOHHOE TOBEACHHE)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IpOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
GakanaBpuara «MeHeIKMEHT OpraHu3aLlyny mo HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 ctp. 7m3 18 IlepBblii 3K3eMILIAD KOIIUA Ne
KommnekcHas
IIMCbMEHHast paboTa:
YK-3.1 . TECTHI
Opranu3alOHHOE MOBEJCHUE | YCTHBIN ONPOC, pEIICHUE
8 YK=33 B CUCTEME MEXAYHAPOAHOIO | MPAKTHYECKUX 3aAaHUN “HIpAKTHACCKOe
. YK-6.1 6usHeca (CPC — ungorpaduka) Janarme
YK-6.2 (cuTyanmoHHas
3aj1a4a)
KommnexkcHas
VK-3.1 YerHbii OIpOC, aHaIN3 IIICbMEHHast paboTa:
VK-53 VYopapieHne U3MEHEHUSIMU U KOHKPETHOH CHTyallUH TECTBI
9. VK—6.1 HOBOBBE/ICHUSIMU B (xetica) -IPaKTHUYECKOE
VK—62 opraHu3anuu (CPC — pemienue 3a/1aHue
' MIPaKTHYECKHX 3a71a49) (cuTyanmoHHas
3aj1a4a)

3.2 ConeprxaHue OLICHOYHBIX CPEICTB

3.2.1 [IpumepHas KOMIUIEKCHas MMCbMEHHas paboTa I npoBeieHus pyoesxxHoro KoHTposs Ne 1 mo
TeMaM «OCHOBBI OPraHM3allMOHHOI'O IOBEACHUS», «JIMUHOCTH B OpraHU3alMuy, BKIHOYAIOIIAs
KOHTPOJIbHBIE BOIIPOCH! M CUTYallMOHHBIE 3a/1a4H.

KommniekcHast nmuceMeHHast paboTa Ha pyOeXHBIH KOHTPOJIb IO AUCIUTUINHE
«Oprasu3anioHHOE ITOBEACHUE»
1 BapuaHT

TeopeTnueckas 4acCTh:

OTBETUTH HA KOHTPOJIHHBIE BOTPOCHI:

1. laiiTe moHSITHE U HA30BUTE HAMIPABJICHUS PA3BUTHUS OPTAHU3AIMOHHOTO MTOBECHUS

2. OxapakTepu3yiTe HCTOPUIO CTAHOBIICHUS OPTAHU3AIIIOHHOTO MTOBEICHUS

3. O6ocHyi#iTe B3aMMOIEHCTBIE TUYHOCTH U OpTraHU3aIluU

4. JlaiiTe TOHSTHE OPTraHW3AI[MOHHBIM KOMMYHHKAIUSM, IOYEMY OHH OTHOCSITCS K
COLIMATIbHBIM KOMMYHHKAITUSIM.

5.HazoBute 0cOOCHHOCTH yIIPaBIICHUSI OPTaHU3AI[IOHHBIMA KOMMYHUKAIIUSMHU.

IIpakTrueckas 4acTb:
Keiic-3ananune

PykoBOaCTBO MarasuHa C4MTaeT, 4TO OTJEI KaJIpoB 10100pall B CBOE BpeMs HE TEX JII0JIeH Ha
JOJDKHOCTH, OITMCAHUE KOTOPBIX IPUBOJUTCS HUXKE.

OnpenenuTtpb, 4TO HYXKHO CHIENATh JUIsl 3aII0JTHEHHUS ATUX JOJDKHOCTEH B Oyy1ieM ¢ OoJbIeit
s dexTuBHOCTHIO. Heobxoaumo pa3paboTarh MOAENb JUYHOCTU Ui KaHIHMATa Ha KKAYIO U3
JOJDKHOCTEH. DTa Mojenb J0JDKHA ONHMCHIBATH HauOojee BaKHbIE YepThl JHMYHOCTH, KOTOpHIE
NpUBEYT K ycrexy B pabote. 3areM clieyeT MOATOTOBUTH CIMCOK BONPOCOB K KaHIWAATY Ha
JOJDKHOCTh, OTBETHI Ha KOTOPHIE MOMOTYT COBMECTHTh TpeOoBaHHMS K paboTe C JMYHOCTHOU
XapaKTEPUCTUKOM.
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3aBeyroNIMil CeKIMel MY>KCKOM U >KEHCKOM oJlexIbpl. MeHemkep B JaHHOW JTOJKHOCTH
HECET MOJHYI0 OTBETCTBEHHOCTH 32 MOJJIEP)KaHUE COOTBETCTBYIOIIETO aCCOPTUMEHTa TOBApPOB B
CEeKIMM; JIOJDKEH YMPaBIATh MpOoAakeil, KOOpAMHHUPOBATH PabOTy M 00ecreunBaTh pPa3BUTHE
MOJYMHEHHBIX eMy IpoaaBLoB. OH 00s3aH UrpaTh aKTUBHYIO POJIb B BRIABICHUU CIa0bIX CTOPOH B
paboTe Ka)X10T0 MpoJaBlia U MOMOrarh emy (ei) B mpeosoieHuH HeAoCTaTKoB. [Ipubnu3nuTtensHo
MIOJIOBUHY CBOETO pabouero BpeMeH! MEHeKep MPOBOIUT B 3aJ€ CEKIUH, paboTast C HOKyIaTEIsIMH.

3aBenyommii ckimazoM. MeHeKep HECeT IOJHYI0 OTBETCTBEHHOCTh 3a TOJYYCHHE
NpUOBIBAIONINX TOBAPOB, MX IPABMWIIBHOE CKIAJMPOBAHUE B IMOMELICHHSX CKJIaja, a TakkKe 3a
CBOEBPEMEHHYIO JOCTaBKY B TOPTOBBIE 3aJIbl 110 TPEOOBAHUIO 3aBEAYIOUIMX CEKIUAMU. MeHemxep
JOJDKEH padoTaTh € MEPCOHANIOM, JOCTABIIAIONIUM TOBAPHI, TaK, YTOOBI 0OECHIEUUTHh B 3TOM JIeie
MOPSIOK M CUCTEeMaTH4HOCTh. Kpome Toro, MeHepkep NOKeH paboTaTh C MPOJaBIAMHU, YTOOBI
n30eraTh 3aTOBapUBaHU Ha CKIIAJIE.

3.2.2 [IlpumepHble 3aJaHusl JJIs1 TNPOBEICHUA pPYyOeKHOro KOHTpoiast Ne 2 mo Temam
«KoMMyHuKaTuBHOE MOBeeHUE», «POPMUPOBAHNE I'PYNIIOBOTO IIOBEIEHUS B OpPraHU3aLM»:

TuroBbIe TECTOBBIC 3adaHus

;\i ®dopMyupoBKa BOIpoca Bapuantst oTBeTOB
KoMMyHUKaTHBHOE IOBEICHUE B OpPraHU3alUuI

1 BepbanbHble KOMMYHHUKAIUHN OCYIECTBISIOTCS C A) XKecros;

MOMOILBIO: B) MudpopManmoHHBIX TEXHOJIOTHH;
C) OrmpeneneHHOTO TeMITa Peyu;
D) IoxuonsiBanwuii 1o miedy;
E) YcrHoii peun.

2 [Tpuem HampaBiaeHHOro KpuTHUecKoro ciaymanus | A) «I[IpoureHrnem» CTEeHHYECKHX IMOLMI MApTHEPOB;
1es1ecoo0pa3Ho NCII0NIb30BATh B IETIOBBIX B) BeicaymmuBanueM xano0 KJINEHTOB;
CUTYyalUsX, CBA3aHHBIX C: C) /IMcKyccHOHHBIM 00CY:KIeHHeM NMpodJiem;

D) O6cyxneHneM Kakux-Tu00 HHHOBAIIMOHHBIX
IIPOEKTOB;
E) Ortsets A,B.
3 «Mautelii pa3roBop» B JEJIOBOH KOMMYHHKanuu | A) JlenoBBIX HHTEPECOB ITApPTHEPOB,;
BEJETCA B paMKax: B) JIM4HOCTHBIX, He1eI0BBIX HHTEPECOB
NApPTHEPOB;
C) IpodeccronanbHBIX HHTEPECOB NAPTHEPOB;
D) I'pynmoBsIX HHTEPECOB MapPTHEPOB;
E) MexXrpynnoBbsIX HHTEpECOB APTHEPOB.
DopMHpOBaHUE FPYNIIOBOrO NOBEACHUS B OpraHU3aliu

4 AHTHKIHEHTYpHYIO (opMy MoBeJeHUS NepcoHaia | A) HMPUMEHsS CACIbHYI0 GOPMY OILIATHI TPY/Aa;

BCEr/la MOXKHO YCHJIUTB: B) nmpumensist 6ecraprudHyio cucremMy OIuIaThl Tpy/Ia;
C) npumeHsisi IOBpeMeHHYIO (hopMy OnJIaThl
TpyAa;
D) nmpumensist cienbHO-IIPEMHUATBHYIO ()OPMY OIIIATHI
TpyAa;
E) ee BooOmIe HENb3s1 YCHIINTB.

5 VM ObIBaeT TpyAHO OLICHUTH HOBOBBECHHUE, A) CTOPOHHUKH HOBOBBEJICHNH;

MIOCKOJIbKY OHH TUIOXO TIOHMMAIOT ero CMbICH Wi, | B) mHHOBaTOpEI;

HA000POT, JIETKO OI[CHUBAIOT KaK C) koJie0/01Mecst M0 OTHOLIEHUIO K

IIPOTHBOPEYUBOE, CTPEMSCH Pa3rIACTh B IEPBYIO | HOBOBBE/ICHHSM;
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MEpKaM. E) ckentiueckn HACTPOEHHEIE.
6 OHH He BCeT/ia BUIST peasibHbIe BO3MOXKHOCTH JUIs | A) CTOPOHHHUKH HOBOBBEJICHUH;

BHEAPEHMs] MPEJIOKEHUH, II0TOMY 4TO Yyxke | B) HHHOBaTOpBI;

YBJICUYEHBI HOBBIM - C) KonebIomIecs 1Mo OTHOMICHHIO K HOBOBBEACHHSIM;
D) neiitpanuctsr;
E) ckentiueckn HACTPOEHHEIE.

[IpakTrueckue 3agaHus:
1 Keiic. Kak coxpanurts Juno?

OTOT BTOPHMK I'pPO3MJI CTaTh «UEpPHBIM» UIsl AHApes BenumkaHoBa, KaJapoBOro JUPEKTOpa
KOMITAHWH 110 NPOJAKE SJIUTHON HEIBWKMMOCTH. BCE CKIaAbIBAJIOCH MPEKPACHO 10 TOrO 3BOHKA B
16.15. 3BoHOK OBLT OT OBIBIIIETO PAOOTOAATEINSE OJHOTO U3 HEJABHO MPUHSATHIX COTPYIHHKOB.

Oxkasasioch, 4T0 yMHBIN U IpusAsTHBIN [T-MeHexep Banentun /lannikus, ¢ KOTOpsIM AHIpel
JMYHO MPOBOJIWI COOECEeJOBAaHME U KOTOPOTO MPHHSAJ B KOMIIAHMIO, BOBCE HE TaK MHJ, KaK XOYeT
Ka3aThCsl, ¥ €r0 YBOJIbHEHHE C MPEKHEr0 MECTa OBIJIO BEI3BAHO OTHIO/b HE YKEJIAHUEM HAWTH JIydIIyIO
u Oosiee HHTEpECHYIO padoTy, a HeoOXoauMOCThi0. EMy mpocTto yka3anu Ha nBepb. Kak oka3zanocsh,
JIaHWJIKUH TIBITAJICS IAHTAKUPOBATh PYKOBOJCTBO: OH TpeOOBas MOBBIIICHUS 3apaOOTHOM IUIATHI
MOJl Yrpo30H PpAacKpBITHs KOMMeEp4YecKoi HH(OpMaruu, AOCTYH K KOTOPOW MOJIYYHI B CHUIY
BBITIOJIHEHUS] UM CBOUX CITYKEOHBIX 00S3aHHOCTEH.

N xak Temepb ObITh AHAped He mnpenactaBisul. Camplii TPOCTOM BapHaHT — YBOJUTH
JlaHWJIKMHA, HO BAPYT TOT MOIBITAETCS OTOMCTUTh KOMIIAHUHU? A TJIaBHOE, YTO TENEPh AEIaTh EMY,
Amnppero? OTo e OH B3 Ha pabOTy TaKOro HEYMCTOIUIOTHOTO YeNlOBEeKa, OH HE YBHJIEN, OH HE
nopaborai. 3To ero omuodKa, u, Koraa 00 3ToM y3HaIOT, Kak OyIyT pearupoBaTh, Kak K HEMY CTaHYT
OTHOCHUTbCS?

Bonpocs! 1J1s1 padoTsl ¢ Kelicom

1. Kak mocTynuTh KagpoBOMY AUPEKTOPY B JAHHOM CIIy4ae, 4TOObI, C OTHOM CTOPOHBI, HE HABPEAUTH
KOMIIaHUH, a C APYTrOil — COXpPaHUTh CBOE JIMIO, BEAb ITOIO COTPYJHUKA OH CaM M HAHMMaJ Ha
paboty?

2. Ilpeanmoxute CBOW alNrOpUTM JEHCTBUN KaIpoBOH CiIy>)KObl KOMIIAHMM MO OOECIEYECHHUIO
6e3omacHOCTH OM3HECa, YTOOBI HE JOMYyCTUTh B JAJIbHEHINIEM MOAOOHBIX CITyYacB.

2 [laHo omucaHMe CHTyallMd @0 mepexoAy K KOMaHIHOH ¢opme padoTbl TOProBbIX
npeacTaBuTeneil B KpynHoil aMepukaHckoil Kommnanum. IlpoananusupyiiTe OnucaHHyIo
CUTYallHI0 ¥ OTBEThTE HA CJIeAYI0IHe BONPOCHI.

1. CymectBoBana 1 B Kommnanuu npo6iema KoIEeKTUBHON 0€30TBETCTBEHHOCTH, U €CITH
1a, TO noyemy?

2. Kakue Tpy1THOCTH IIPUILIOCH IPEOAOIETh IPU BHEAPEHUH KOMAaHHOTO [101X0/1a B
paboTy TOProBhIX MpeACTaBUTENCH?

3. B kakux cUTyalusx 1eaecoo0pa3Ho HCIOJIb30BaHHE KOMaHIHOTO MOX0/1a M KAaKOBBI
IIPEAIIOCBUIKY €T0 YCIEIIHOIO BHEAPEHUS?

Kommanust «C-H» (IlutcOypr) siBisieTcss OMHUM M3 KPYIHEHIINX B MHpE MOCTaBIIUKOB
TOBApOB JEKTPOTEXHUYECKOTO KOHTPOJIS U 000pyI0BaHUs 10 mepenave sHepruu. Ha npoTsokeHnn
MHOTHX JIeT TOproBble mpezacraBuTenu Kommanumm paboTanyd OOBIYHBIMH, TPAJAULHMOHHBIMU
MetonamMu. OHU NpPUHUMANM 3aKa3bl OT KJIMEHTOB, IOJIAraBIIMXCS HAa MX 3HaHWE NPOAYKLHH
Komnanuu, 1 npojaBanu KJIMEHTaM TO, 4TO UM TpeboBasiock. OHAKO CO BPEMEHEM acCOPTUMEHT
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Komnannu 3HaYUTENHHO PACIIMPUIICS KaK MO KOJMYECTBY HAMMEHOBAHMMU, TaK M IO CIOXHOCTHU
MPOAYKIIUH, U TOPTOBBIE NIPEICTABUTEIN OOHAPYKHIIU, YTO OHU HE B COCTOSIHUM BCE JIep>KaTh B CBOCH
namsTu. Kak pe3ysbrar, OHU poJaBalid TOJIBKO TO, YTO 3HAJIM CAMHU, HE3aBHCHUMO OT TOTO, SIBIISUICS
JIM TOT TOBap Hanbojee MOAXOAAUIMM A KineHTa. Ho 3To ObUI0 He eMHCTBEHHOW NpoOIeMoii.
XO0Ts HEKOTOpPbIE TOPTOBBIE MPEJCTABUTENN YCEPIHO PabOTaIN ISl OTYUESHUSI MHOTOMUIITTHOHHBIX
JOJIAPOBBIX KOHTPAKTOB, KTO-TO U3 KOJUIET MPOCTO Oe3/1eMbHUYAT U ITPOeAal yCIeXU IPYTux, BHOCS
Kpoxu B obmiee neno. EcTecTBEHHO, 3TO MPHUBOAMIO K HEAOBOJIBCTBY COTPYAHUKOB, KOTOpBIE
NepecTay TOJKHBIM 00pa3oM 00CITyKUBaTh KJINEHTOB.

[lonsaB, 4TO 3TO MyThb B HUKYJA, PYKOBOJAWUTENIb TOPTrOBOI'O HAMpPABJICHUS MPEATIOKHII
BHEJPUTHh NPAKTUKY KOMAHJIHOIO IMOAXO0Ja K MpojaxkaMm. BmecTto TOro 4yto0bl MMETh apMHUIO
Pa3po3HEHHBIX MPEACTaBUTENCH, OH CO3/1aT KOMaH/Ibl TOPrOBBIX MPEACTaBUTENEH, KOTOPbIE Ha3Ball
«cTailkaMu» ¥ B KOTOPBIX JIIOH CHEIHATN3UPOBAIMCH HA KOHKPETHOM TOBape WiH yciyre. Teneps,
KOTJa y KJIMEHTa BO3HUKAET MpoOiieMa, MPeICTaBUTEIb MOXKET MO3BOHHTH YEJIOBEKY U3 APYron
«cTaiiku», 00Ja1aronIeMy J0CTaTOYHOHN KBamupUKaIen 171 pa3pelieHus npooiemMsl. B pesynbrare
ToproBeie npeacraButenn «C-H» cramu mpopaBaTh HE CTOJIBKO TOBAPHI, CKOJIBKO PELICHHS, YTO
BBICOKO OIICHUJIM UX KIIUEHTBHI.

HeynuButenbHO, 4TO 3Ta UAES CTOJNKHYJIACH C CHIIBHBIM COMPOTUBIICHUEM H, JUISI TOT'O YTOOBI
ee BHEJPUTh, IPUIILIOCH TPOBECTH PsII TPEHUHTOB. B pe3ynbraTe MHOTHE TOPrOBBIE IPECTABUTENIN
CYILIECTBEHHO pPACUIMPWIIA CBOE 3HaHHE 000 BCEM AaCCOPTHMEHTE BBITYCKAEMOH NPOAYKIHMU WU
MOHSJIM, YTO MOJKHO IOJIyYUTh BBITOAY OT IEpelaud 3akaza K Jpyromy Oosee MoJroTOBICHHOMY
CHELUAIUCTY (U3 APYTON «CTAUKN»).

B pesynprare mepexoma Ha KoMaHIHBIA croco0 paborel B Kommanum pe3ko BBIpOCIH
MIPOXKH: OHU C JIMXBOM OKYIWIM YCHJINS HAa pEOpraHU3alMio U 3aTpathl Ha oOy4yenue. Kommanus
CTaja MoJly4aTh MHOTOUHCIIEHHBIE OJIar0lapHOCTH OT KJIMEHTOB, a POCT F'OJIOBBIX MPOa’K COCTaBHII
18% mpotus 4-7% B cpeITHEM 1O PBIHKY.

IIpu 5TOM, KaK 0Ka3a10Ch, BBIPOCIU U JOXOABI TOProBuIX IIpeacrasuTeneil. Hecmorps Ha To,
YTO YacTh HEMPO(PHIBHBIX 3aKa30B MPHUXOJUIOCH TEMEph MeperaBaTh APYTHUM «CTaiikam», olree
YHCII0 00CITYKMBAEMBIX 3aKa30B B KOXKJOW «CTalKe» BBIPOCIIO, TAK KaK APYTUe CTAMKH TOXE CTaIN
nepefaBaTh CBOM Hemnpo(uibHBIE 3aKasbl crenuanuctaMm. [IpM KOMaHIHOM MOJIXOAE HMCYE3NIU U
KEJaloIIre «IPOKATUTHCS 3a Uy>KOHM CUeT»: €CIIM YeJIOBEK CaM aKTHBHO HeE MEepeIacT 3aKa3bl APYTHM,
TO OH B OTBET IIEPECTAHET MOJIy4aTh 3aKa3bl OT HUX.

3.2.3 [IpumepHas KOMIUIEKCHas MMChbMEHHas paboTa Ui IpoBeieHus pyOekHOro KoHTpodst Ne 3 1o
TeMaM «llepcoHanbHOE pa3BUTHE B OPraHU3ALMNY», « AHAIN3 U KOHCTPYUPOBAHUE OPraHU3aLUI)

Turosbie TECTOBBIC 3adaHusd:

[lepconanbHOE pa3BUTHE B OPraHU3ALMH
7 VYnpasnenne TpyIOBOH Kapbepoil paOOTHHKOB | A) IUTaHMPOBAHHE Kaphephl;
o3Hauaer? B) nzyuenue xenanuii 1 norpeOHOCTEH pabOTHHUKOB,;
C) MOTHBaUMs CTPEMIICHHS M PA3BUTHIO;
D) npenocraBienne Ka:kaoMy padbOTHHKY
BO3MOKHOCTEM, 00ecneunBaIINX Hanbo1ee
MOJHYI0 PeaTu3anMIo ero crnocodHocreil;
E) ynpaBnenue ero npoeccnoHalIbHBIM POCTOM.
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8 JlaHHBI BHJ Kapbephl cOYETacT TOPH3OHTAIBHYIO | A) CrelHaTH3upOBaHHASL
U BEPTUKAIBHYIO TUIIEI KapbEPHI: B) Hecmenmanu3upoBaHHas

C) crynenuaras
D) crpemuTensHas
E) aBaHTIOpUCTCKASL.

9 ConnansHo MIPEATIOYNTACMbIE OpPHEHTHPHI | A) KyJIbTYpHBIC IEGHHOCTH;
TPY/IOBOI1 JEATETLHOCTH IIPUHSTO HA3bIBATh: B) MOTHBHI yOBIICTBOpEHHST;
C) menu NesITeNnbHOCTH;
D) npu6bus;

E) xopoune MexJIMYHOCTHbIE OTHOLIEHUS B
pado4ux rpynmnax.

AHanu3 U KOHCTPYHPOBAHUE OpraHu3aluu

10 Uro w3 HIDKE TNEPEYMCIICHHOTO OTHOCUTCS K | A)eIMHOHAYAIHE;

MpEeUMyLIECTBAM JIMHEHHBIX CTPYKTYp | B)mOg0TYETHOCTE HCITOTHUTENS OTHOMY JTUILY;
yrpasieHus? C)yBenmudeHHOE BpeMs IIPOXOXKACHUS HH()OPMAIIHL;
D)npoctoTa u 9€TKOCTh YIPABICHUS;

E) crumynupoBaHue pa3BUTHS KOMIICTCHTHOCTH

PYKOBOJUTEIISL.
11 | K pmocromHCTBaM  MaTpu4HOHW  CTPYKTYpHI | A) rHOKOCTb, HHHOBAIMOHHOCTH;
OTHOCSTCS: B) omeparuBHOCTB, CIEIIHATM3ALINS;

C) THOKOCTH, CIICTIHAIH3AIINS;

D) npuHOMI HepapXUIHOCTH MOCTPOCHHUS;
E) nanmume HedopMalbHBIX JIHJIEPOB.

12 | DymeMeHTaMH ~ OpraHM3allMOHHOM  CTPYKTYpHI | A)3BeHbsl W CBSI3H YNPABJICHHUS;
SIBIISIFOTCSI: B) rpymnms! ynpasnenus;

C) cBsizu;

D) ypoBHu ynpasnenus;

E) tans! ynpasnenusi.

IIpakTrueckue 3aJaHus:

1 Keiic. «3aciry’kute NOBBIIICHUE»

Omnbra @. yxe HECKOJBKO JieT paboTana B OTIele MapKeTuHra. B mocrnemanee Bpems OHa cTana
YyBCTBOBATh, YTO HEYIOBJIIETBOPEHHOCTh TPYAOM YCHUJIMBAETCS M YTO OHA TOTOBA BHIMOJIHATE Ooee
CIIOKHYI0 paboTy. OHa NOHsIA, YTO BIOJHE MOXET 3aHATH JOJDKHOCThH BBIIIE, U OOpaTHIAch K
PYKOBOJUTEIIO C MMPOCHOOH pacCMOTPETh BO3MOKHOCTh €€ MOBBIMICHUS. HauanbHUK MpeanoxKui ei
B TEYEHHE TPEX MECSIEB BBIIOIHATH pPabOTy BEAYIIEro CIEHUAINCTAa BMECTE CO CBOMMHU
0053aHHOCTSIMHU. 3apIuiata OCTaHEeTCs MPEKHEH, HO el HAYHCIAT MPEMHIO TI0 pe3yJIbTaTaM padoTHL.
ITo ucreuennu Tpex MecsIeB OyIeT MPUHATO PEIICHHE O €€ MOBBIIICHHH.

Bonpocs! 1i1s1 pa6oTsl ¢ Kelicom:

1.0OueHunTe npeaioKeHne pyKOBOAUTETS.

2.Kakwue ycnoBus Bbl Ob H13MEHUIN Ha MecTe Onbru?

2 Keiic. «OpraHu3anMoHHasi CTPYKTypa»

Oo6yBHas komnanus «lletTHopm» Obuta cozmana B 1987 romy u nonroe Bpems sBISJach CaMbIM
NPEyCIEBAIOLINM MPEINpUsATHEM Takoro poxa Ha tepputopun ObiBimiero CCCP. Xopomno
HAJIAKEHHBIM  MTPOM3BOJCTBEHHBIM IPOLECC, CONMIHOCTH 3allaJHOro MapTHepa (KpyHHOE
CKaH/IWHABCKOE 00yBHOE MPEANPUATHUE ), MHTEPECHBIH MOJECIBHBINA PSJl, YCIICIIHBIH MEHEIKMEHT.
Jo 1992 roma mpoGnem co cObITOM He ObUIO HUKakux, npoaaxu Ha Teppuropuun CCCP
OCYIIECTBIISUIMCH Yepe3 (pUpPMEHHbIE POZHUYHbIE TOYKH, IPOJAKHU 32 pyOeKoM — uepe3 IKCIOPTHYIO
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OpraHU3aIMI0 CKaHMHABCKOT0 nmapTHepa. ClnokHocTH Havanuch B 1992 rony, koraa cObIT BpeMs oT
BpeMeHU "OCTaHaBIMBAJICA" M JUII OOECIEUYEHUS MPOAAXK NPUXOAMIOCH MPEeIIPUHUMATD
CBEPXYCHJIUSL.

Bor Tak xomnanus poxuiaa 10 1994 rona, nomyTHO MEpEXUB PEOPraHU3ALNIO, U CTOJIKHYJIAChH C
TOTaJbHBIM KPU3UCOM HENPOJAXH CBOMX H3ICIHI, KOTOPHII MpUBEN K HEOOXOAUMOCTH CO3aHHS
CITy>KOBl MApKETHHTA.

MapkeTuHr no-cKkaHANHaBCKH?

XapakrepHoit ocobeHHocThI0 Komnanuu "[letHopn" siBisimack HeoObIYHASI CTPYKTYpa yIIpaBIICHUSL.
Bonee 50% akuuit npuHaIEKATO POCCHICKUM (PU3NUECKUM JIMIAM, OCTAJIbHBIE — CKaHAMHABCKOMY
napTHepy, OJIHAKO BEC €ro rojoca B MPoLecce MPUHATHS PeLICHUs ObLII MPUMEPHO TaKUM K€, KaK U
rosioc poccusin. @opManbHO CTPYKTYPY (PHPMBI BO3TIIABIISI POCCUHCKUI TUPEKTOP.

B kauyecTBe mepBbIX JIMI HA MPEANPUATHH (DUTYPUPOBAIH MPE3UIEHT U T€HEPATbHbBIN TUPEKTOp —
o0a poccusiHe, HO TOYTH Bce Beayliue (yHKIUH TyOIMpOBAIMCH CKAaHIMHABCKHM HapTHEPOM.
Hanpumep, IupeKkTop MO MPOU3BOJCTBY U JAUPEKTOP MO SKOHOMHKE — C POCCUICKON CTOPOHBI U
JUPEKTOP TI0 TMOATOTOBKE MPOU3BOACTBA M TUPEKTOP MO (PMHAHCAM — CO CKaHIMHABCKOM.

Yro kacaeTcst CTpyKTYpHhI OTeNIa MApKETHHIa, TO BOIIPOCOB 110 €€ (POPMHUPOBAHUIO OBLIO MHOTO:

1. OTcyTcTBHE YETKO BBIPAKEHHOM CTPATErMM MAPKETHHTA.

2. KoMy HEOOX0AMMO TOJYMHUTH JAHHYIO CITYKOY?

3. KakoB nomkeH OBITh CTaTyC PyKOBOJMTENS CIIy>KObI MapKETHHIA Ha MPEINpPUATHH (IUPEKTOP,
HaYaJIbHUK OT/ZieJa, PYKOBOJAUTEND ACTIapTaMEeHTa U T.1.)?

4. Kakue (pyHKIMHU TOJDKHA B3STh Ha ce0sl ¢y 0a MapkeTuHra?

5. Kak Oyzer BBICTPOCHO B3aMMOJIEHCTBHE CIYXKObI MapKETWHTa C JPYTMMHU IOApa3AeIeHUSIMU
¢bupMbl (B YaCTHOCTH, B KaKOW CTEMEeHW cCly)kOa MapkeThHra OyJeT NpUHUMATh ydyacThe B
HKCHOPTHBIX MOCTaBKaxX M Mpojaxkax o0y B Poccuu orntoM u B po3HHUILy)?

6. KTo momkeH BcTaTh BO TJlaBe 3TOW CIy>KObI, Kakue TpeOOBaHUS JOJKHBI ObITh MPEAbIBICHBI K
4eJI0BEKY, PYKOBOJAIIEMY MapKETUHIOM COBMECTHOTO MPEANIPUATHS?

3amaaHble MapTHEPHI 3a4acTyl0 MCHOJIb3YIOT B Poccun Ty ke cXeMy, 4TO U B CBOUX KOMIIAHMSX:
JUIJIOMUPOBAHHBIN CHEIMAINCT, UMEIOMIUKA ONBIT paboThl, XOPOILIO 3apEKOMEHI0BABIINN ce0s B
cepe MapKeTHHIa Ha PAa3MYHBIX PBIHKAX, aJallTUBHBIA W KOMMYHHKaOenbHbIA. [loaTomy warie
Bcero B Poccunm Ha posib pyKOBOAMTENEW CIY>KOBI MapKETHHIa MpPeUIaraloTcs 3KCIaThl WIN
CIEeUUANNCTBI, oOyuaBIIMecs Ha 3amajge ¥ UMEIOIIME CIIaBIHCKHE KOPHU (CUMTAeTCs, 4YTO
pabotaronuii B Poccuu MeHemkep JOIDKEH 3HATh PYCCKUH S3bIK, MOITOMY ypokeHIb! [lombiy,
Yexuu, bonrapun paccMaTpuBaIOTCs Kak Hanbosee BEPOSTHBIC KaHIUAAThl Ha 3TH MOCTHI).

Kypuua nnm stitno?

Kak onbITHBIN KOHCYJIBTAHT U IPO(ecCHOHANIBHBIN MapkeTonor Cepreil moHUMal, 4To Mpexie, 4eM
CO3/1aBaTh OPTaHU3AIMOHHYIO CTPYKTYpy MapKeTHHIa HEeoOXOAMMO NpPOaHAJIH3HUPOBATH CHUCTEMY
yTpaBJIeHUs] KOMIIAaHUEW U pa3padoTaTh MAPKETHHIOBYIO CTPATETHIO.

VMeHHO Tak (B COOTBETCTBUHU C TEOPUEN) U JOJIKEH CTPOUTHCS OTJEN MAPKETHUHIA, €CJIU MBI TOBOPUM
0 TaK Ha3bIBa€MOM "MpaBUIBLHONU" PHIHOYHO OPUEHTUPOBAHHON KOMIIAHUH, TOTOBOM MOACTPAauBAThHCS
[0/l pbIHOYHBIE M3MEHEHMs. B Takoll KOMIaHMM KEJIe3HOE IpaBWIIO ''CTpaTerus NepBUYHA —
CTPYKTypa BTOpPUYHA" HUKOTJa HE HapyLIaeTcs.

Ho Cepreii 3121 1 TO, 4TO 3TO MpaBuiIo B Poccun Beerna npossisercs "'c TOYHOCTHIO 10 HA000poT":
CTPYKTypa BeuHa, a CTpaTerus npexonsmias. boaee Toro, 10 pa3paboTku cTpaTeru y MapKeTHHra
JIEJI0 HE JOXOJIUT, [J1aBHOE — CO3JaTh CTPYKTYPY. A Jajbllle — KaK MOJIy4YHUTCS.

Bonpocs! 1is1 pa6oTsl ¢ Kelicom:
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1. Kakue ¢pyHKINU TOJKHA BBITOJIHATH CIY»0a MapKeTUHTa B TaHHON KOMITaHUH?

2. Kakas cTpyKTypa MapKeTHHTa JOJDKHA OBITh pa3paboTaHa B MPeICTaBICHHON CUTyalun?

3. K10 nmomkeH BO3INIaBUTH CayxOy MapkeTWHra (ompeaenute npoduiab U cTaTyc pyKOBOAUTEIS
CITy>KOBl MApKETUHTa)?

4. Chopmynupyiite 11enu IesSTeTbHOCTH MAapKETHHIOBOTO IMOJPA3/IeiCHUsI KOMIIAHUHM B IEJIOM U
LEIH JESATEIBHOCTH PYKOBOJUTENS OT/IEIa MAPKETUHIAa B YACTHOCTH.

3.2.4 TllpumepHast KOMIUIEKCHAs MMCbMEHHas paboTa Ui IpoBeIeHUs pyOekHOro KOHTpost Ne 4 1o
teMaM «IloBeneHueckuii MapkeTUHI», « OpraHn3allMOHHOE MTOBEACHNUE B CUCTEME MEKYHAPOIHOTO
OusHecay, « YIpaBieHUE U3MEHEHUSIMU 1 HOBOBBEJICHUSMU B OpPraHU3aIUN.

KomriiekcHast nicbMeHHast paboTa Ha 4 pyOeKHbI KOHTPOJIb MO TUCLUILIHHE
«OpraHu3alMOHHOE TOBEJICHUE»
1 BapuaHT

Teopernueckas 4acThb:

1 OTBETUTH Ha TECTOBBIE BOIPOCHI

1 Jlng npeoosieHus COMPOTUBIICHUS U3MEHEHUSIM HEOOXOIUMO TPEAYCMOTPETh POCT
WH/IMBUYAIbHBIX JI0X0/I0B pAaOOTHUKOB OPTaHU3AIMH [TOCIIC UX peaTu3alliy, IO OTHOLICHHIO K
y’Ke TOJIy4aeMbIM BO3HATrPAXKICHUSAM B 00beMe HE MeHee

A) 5-10%;

B) 10-15%;

C) 15-20%;

D) 20-35%;

E) 45-50%.

2 OcBoenue pabOTHUKOM NMPO(eCcCHOHANBHBIX HABBIKOB B CMEKHBIX 00JIACTSIX TPYIOBOK
JesITeTbHOCTH Ha3bIBACTCS:

A) BepTHKaJIbHOE Pa3BUTHE;

B) ropusoHTanbHOE pa3BUTHE;

C) camopa3Butue;

D) nuBepcudukaioHHOE pa3BUTHE;

E) poraunonHoe pa3Butue.

3 Ilpouenypa, mpoBogMMas C LIEIbIO BBISIBICHUS CTENIEHU COOTBETCTBUS JIMUYHBIX KAUECTB
pabOTHHKA, KOJTMYECTBEHHBIX M KAUECTBEHHBIX PE3yJIbTATOB €T0 AESTEILHOCTH ONPEIeICHHBIM
TpeOOBaHUAM:

A) moxbop u paccTaHOBKA MEPCOHANA;

B) nesoBas oneHKka palOTHUKOB;

C) opranmuzanus o0yueHHs IEPCOHATIA;

D) tpynoBas aganranus nepcoHaia;

E) npaBuibHbIN BapUaHT OTCYTCTBYET.

4 VYmupaBieHue TpyJ0BOil Kapbepoil pabOTHUKOB O3HAYAET
A) TUTaHMPOBAaHUE KApbEPHI;
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B) usyuenue xenanuii 1 mnorpedbHOCTE paOOTHUKOB;

C) MoTuBanus CTPEMIIEHUS U Pa3BUTHIO;

D) npenocrasiieHne Kaxa0My pab0THHKY BO3MOKHOCTei, 00ecnieYnBalOIINX HandoJ1ee
MOJIHYI0 PeaTu3anuio ero crnocodHocCTeii;

E) ynpasnenue ero npogeccnoHaIbHbBIM POCTOM.

5 VM ObIBaeT TPYAHO OLIEHUTH HOBOBBEJIEHHUE, IIOCKOJIBKY OHH IUIOXO MOHUMAIOT €r0 CMBICI WJIH,
Ha000POT, JIETKO OIICHUBAIOT KaK MIPOTUBOPEUNBOE, CTPEMSCH PA3TIISACTh B IIEPBYIO OYEPElb TO,
YTO HE COOTBETCTBYET MPUHSITHIM MEPKaM.

A) CTOPOHHUKH HOBOBBEJICHUMH;

B) nunnoBartopsl;

C) koseda101IHECS 110 OTHOIIEHHIO K HOBOBBEIEHUNAM

D) meiitpanucrsl;

E) ckenTuuecknu HaCTpOEHHBIE.

6 AHTUKIHEHTYpHYIO (hOpMy MOBEIEHH MepCoHaa BCET/1a MOYKHO YCUIIUTH!
A) mpuMeHsis ClIeNbHYI0 (OpPMY OIUIAaThI TPYAA;

B) mpumensis 6ectapudHyro CUCTEMY OTUIATHI TPY/A;

C) npuMeHsisi NOBPeMeHHYI0 (popMy omJIaThI TPYAA;

D) npumensist caebHO-IPEMUANIbHYO (POpPMY OIUIATHI TPY/Ia;

E) ee BooOI111€ HENIB3ST YCUITUTb.

7 OpraHu3anuoHHas KyJbTypa, 3aUKCUpOBaHHAsA B (OpMe KaKHX-JINOO JTOKyMEHTOB:
A)Hedopmainbhas;

B) CxpsiTas;

C) SABuas;

D) 3acBunerenpcTBOBaHHAS,

E) lokyMeHTHpOBaHHas.

8 BezenuTe 0cOOEHHOCTH OPTaHU3aIIMOHHON KyIbTyphl Poccuu:

A) BricTpbie TPOIBUKEHHUS B 3aBUCIMOCTH OT CIIOCOOHOCTEHH;

B) MenyienHoe pOIBIKEHUE B 3aBUCIMOCTH OT CTa)ka paboThI;

C) OpueHnranusi pu oT60pe PyKOBOAUTE el HA POACTBEHHbIC OTHOIICHHUS;
D) Ctuib pykoBOACTBA, OpPUEHTUPOBAHHBIN HA TPYIIIY;

E) HedopmanuzoBaHHbIE OTHOILIEHUS ¢ IOJYNHECHHBIMH.

9. BeienuTe 0COOEHHOCTH OPraHU3allMOHHON KYJIbTYpbl EBpOIIBI:

A) BricTpble PO/BIKEHHS B 3aBHCUMOCTH OT CIIOCOOHOCTEH;

B) MennenHoe npoBikeHNE B 3aBUCUIMOCTH OT CTXKa paOOTHI;

C) Heo0xomMMOCTh paliMOHAJIM3MA B IIOBEJCHUH H BMeCTe € TeM OPHEHTHPYET Ha TBOPYecKoe
o0yueHHe H CaMOpPa3BUTHE;

D) Crunb pykoBoICTBa, OpHEHTUPOBAHHBIN Ha TPYIIILY;

E) HedopmanmizoBaHHBIE OTHOIICHUS C TIOTYMHEHHBIMH.
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10. OcBoenre paOOTHHKOM TIPOPECCHOHATIEHBIX HABBIKOB B CMEYKHBIX O0JIACTSIX TPYIOBOMH JICSATEIILHOCTH
Ha3bIBACTCS:

A) BepTUKaIbHOE Pa3BUTHE;

B) ropuzoHTA/IbLHOE pa3BUTHE;

C) camopasBuTue;

D) nuBepcudukamonHoe pa3BUTHE;

E) poratmonnoe pazsurue.

IIpakTrueckas 4acTb:

1. IlpakTHyeckoe ynpa:xxHenne «I3MeHeHHsI M CONPOTHBJICHUE UX MPOBEJICHUIO)

ean.

3aKpenuTh TOHMMAaHUE CMbICIA OpPraHU3alMOHHBIX W3MEHEHUH, CONPOTUBIECHHUS UX
IPOBEJCHUIO U METO/IOB €r0 IIPEOJOJIECHHUS.

3amanue.

Omnpenenure, BEpHBI JIM IPUBEAECHHBIE HUXKE YTBEP)KICHUSI.

YT1BepkaeHus.

1. OddexTuBHAs amanTanys TpeANoNaraeT MPOBEJCHHE IOCTOSHHBIX OpraHU3allMOHHBIX
U3MCHEHUM.

2. Peanu3zanus cTpaTeruy BCeraa MpeaycMaTpuBaeT IpOBEACHUE N3MEHEHNH.

3. IlpakTruecku 1r00bIe OpraHN3aMOHHBIE U3MEHEHHUSI MOT'YT BBI3BATh COITPOTHBIICHHE.

4. Camoe nyuiiee BpeMs JUIsl IPEOI0JIEHNS COPOTUBIICHUS U3MEHEHUSIM — 3TO MEPUOJ 0 UX
BO3HUKHOBEHHUSI.

5. XapaxTep u Ti1yOMHA IPOBOJMMBIX B OpTraHU3alMy U3MEHEHUH JOJKHBI YUUTHIBATh CTAIUI0
YKU3HEHHOTO LIMKJIa OpraHU3aliH.

6. IcTOyHMKaMu  CONPOTHUBIIEHUS SBIAIOTCA JIIOJU, a MCTOYHMKAMH W3MEHEHUH —
00CTOSITENILCTBA.

7. OnHa U3 BaXKHBIX IPUYUH CONIPOTUBIIEHUS — KyJbTYpa.

8. Uem Oonee riryOokue M paJuKaIbHbIE M3MEHEHHUS MPOBOISATCS, TEM BBIIIE BEPOSATHOCTH
COIIPOTHBIICHUSI.

9.0gHUM M3 METOAOB MPEOAOJIEHHUS CONPOTUBICHHSI OpPraHU3aLMOHHBIM H3MEHEHUSIM
SIBJIIETCS SIBHOE U HEABHOE IIPUHY KJICHUE.

10. K opranuzauuy, HaxoIsALIEHCs B COCTOSHUM OpPraHU3alMOHHOIO CTpEcca, BIIOJHE
IPUMEHUMBI OOBIYHBIC YIIPaBICHYECKUE BO3ICHCTBHSL.

2. Ynpaxxnenue-curyanus «Ompon Tarencm»

ean.

Pa3BuTh HaBBIKM aHaIM3a NPAKTUKH NIPOBEIECHUS U3MEHEHUN B OpraHU3aliH.

3amanue.

O3HaKOMBTECH C CUTYyallME€N U OTBETHTE HA CIECAYIOIINE BOIPOCHI.

1. Kakoii Tun u3mMeHeHuil Bbl PEATIOKIIN OBl JUIsl JAHHBIX MPE0Opa30BaHUA?

2. Kakoii cTuib mpoBeIeHUS] H3MEHEHUI MOXKET ObITh PEIOKEeH?

3. Kakue MeToapl NMpeoojeHHs CONPOTUBICHUS OPraHU3AIMOHHBIM H3MEHEHHSM OyIyT
YMECTHBI B IaHHOM clly4dae?
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4. Takue opraHM3allMOHHBIE TPe0Opa30BaHuUs, OUEBUIHO, MTOTPEOYIOT U3MEHEHUS KYJIbTYPHI.
Kakue npeyioxkeHus B 3Toil 00JaCTH Bbl MOKETE BHECTH?

Curyanus.

PykoBozncTtBo AmoHckoil komnaHun «OmpoH TaTencw» OCYLIECTBWIJIO LEIBIH  psfl
OpPraHU3aIMOHHBIX W3MEHEHHH, 4TOOBI JMKBUANPOBATH «3a00JI€BaHUE», KOTOPOE OBUIO HAa3BaHO
CHHJIPOMOM OO0JIBIIOT0 OHU3HECA.

CunzapoM Oonpmioro Ou3HEca MOMKHO pacro3HaTh IO TAaKUM CHMIITOMaM, Kak: KpaifHe
[CHTPATU30BaHHbIM M pa3OyXIIMii yHpaBiICHYECKHH ammapaT; BCEOXBAThIBAIOIIAs CHUCTEMaA
CHEUUATBHBIX (OPM U MPOLEAYD Uil HPUHATHS OOBIYHBIX, TOBCEAHEBHBIX PEIICHUI; POCT YuCIia
BCSIKOTO pOJIa COBEIIAHUH JUIs BHIPAaOOTKU TaKMX PELICHUH M Mepeiaya BO3HUKAIOIMIUX MPOo0JieM U3
OJTHOT'O OT/eJIa B APYroi 1 00patHo. OKOHYATEIHHOE pEeIIeHUE OTKIIAABIBACTCS 10 OCCKOHEYHOCTH,
MOCKOJIBKY Ka)KIbI aJMHHHUCTPATOP CTPEMHUTCS M30ekKaTh OTBETCTBEHHOCTH. B3ammoneiicTBue
HOJpa3JeIeHuil BHYTPM KOMIIAHMHM 3aMETHO ociabno. Hampumep, korja TOBapHbBIE 3amachl
HEMMOBEPHO paz0yxJid, TO Jaske KOHKPETHBIE TPEOOBAHMUS «COKPATUTH 3alachbl» HE MOTJIM IPUHECTH
xenmaemoro s¢dexra. 3HaUNTENFHO YMEHBIINIACh peakuusi U Ha TpeboBaHMs phiHKA. Kommnanus
CTajla MeJJICHHEee pearupoBaTh Ha 3alpoChl KITUEHTOB. Y BEIMYMIIOCH BPEMs BBITIOJIHEHUS 3aKa30B.

PyKkoBOACTBO MPUMEHMIIO CEIYIOMUI criocol «ieueHus 6one3an». Kommanus 1oKkHa BECTH
ce0si TakuM 00pa3oM, OyATO KaXKABI U3 €€ OTHENOB SBISCTCS MAaJCHBKHM CaMOCTOSITEIbHBIM
6uzHecoM. it TOro 4ToOBl Ka)Iblii MMPOHUKCS TyXOM W3MEHEHHi, ObUIM M30paHbl TPHU JIO3YHTA,
KOTOpble TOBTOPSJIM Ha KaxaoMm mary: «lIpomaer kaxnielii», «PearmpoBaTh HEMEIJICHHO,
«/leiicTBOBaTh MOJIHUEHOCHO». J[BE TJIaBHBIC HJIEW JIeXKAJTW B OCHOBE IUIaHA OPraHU3alMOHHBIX
U3MEHEHUH: NMPUOIU3UTh PYKOBOACTBO KOMIIAHMHM K pEaIbHBIM YCIOBHUSAM PaOOTHI U CO3/1aTh B
pa3yMHBIX IpeJesiaX HECKOJIBKO MPEeANpUsATHIH, KOTOPHIM MOKHO OBbIIIO OBI MPEIOCTaBUTH MOJTHYIO
CaMOCTOSITENIbHOCTh U KOTOPBIE IEHCTBOBAIM ObI B paMKax KOMITAHUHU KaK OT/EIbHbIE HEOObIINE

(bupMBI.

[TonHbIE KOMILIEKTHI OIIEHOYHBIX CPEJICTB XpaHATCS Ha Kadeape.

4. NMOPAAOK INPOBEJAEHUA U KPUTEPUMU OIEHUBAHUA PYBEXHOI'O
KOHTPOJIA

4.1. Ilopsinox nmpoBeneHHs1 pyOeKHOr0 KOHTPOJIA

PyGexubiii konTpons Nel mpoBoauTcss B (opMe KOMIUIEKCHOW NHCBMEHHOH paloThl,
NPUMEHSIEMOE OIICHOYHOE CPEACTBO: TEOPETUYECKass YacTh COJIEPXKUT KOHTPOJIbHBIE BOIIPOCHI,
MPaKTUYeCcKas 4acTh BKIIOYACT PELICHUE MPAKTUUECKUX 3a1aHui (Keiic-3aqanns).

PyGexupiii koHTponb Ne2 mpoBomutcsi B (GoOpMe KOMIUIEKCHOH MHUCHBMEHHOM pPaboTHl,
NPUMEHSEMOE OICHOYHOE CpPEACTBO: TEOPETHYECKash 4YacTb COAEPXKUT TECTOBBIC 3aJaHMs,
MPaKTUYeCcKas 4acTh BKIIOYAET PELICHUE CUTYallMOHHBIX 3a/1aHuil (Keiic-3a1aHms).

[IponomxkuTenbHOCTh — 45 MUHYT.

4.2. Kpurtepum oneHUBAHHSA PYOE;KHOT0 KOHTPOJIS MO BHIAaM OLICHOYHBIX CPeICTB.
Kaxip1ii pyOeXHbIH KOHTpOIIb olieHuBaeTcs B 20 6aos.

4.2.1. Kputepum oLlecHUBAHHA TeCTa
MaxkcumanbHblii 6amt 3a TecT —10 6aynoB. Kaxaplii npaBuibHbIM oTBET ouneHuBaercs B 0,5
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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHUs

U

Kadenpa sxonomukn

«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)
Kocranaiickuii ¢pumman

DoHJ OLICHOYHBIX CPEACTB 10 AUCHUILIHHE (MOIYTI0) « OpraHu3aiOHHOE TOBEACHHE)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IpOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
GakanaBpuara «MeHeIKMEHT OpraHu3aLlyny mo HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cp. 173 18 IlepBblii 3K3eMILIAD KOITHA Ne
Oaiia.
Onenka OtnnuHO Xopomio VYrnosnerBopurensHo | HeynoBneTBOpUTENBHO
bamie 9-10 GanoB 7-8 GaioB 5-6 6aioB 0-4 6amioB
YpoBeHb 0CBOEHUS BBICOKHI MPOABUHYTHII MOPOTOBBIH HE0CTAaTOYHBIN
MIPOBEPSEMBIX
KOMITETCHITHI

4.2.2. Kputepuy OLleHUBAHHUA NPAKTHYECKUX 3aJaHUH
Maxkcumanpubsii 6amr— 10 6amtos. Kaxnoe 3axanue orieHUBaeTcs B 5 0aIoB.

Onenka OtnnuHO Xopomio VYrosnerBopurensHo | HeynosneTBopuTenbsHO
Bamer 5 6ajuioB 3-4 baiuia 2 Gaia 0-1 6ayur
YpoBeHb 0CBOEHUS BBICOKUH MIPOABUHYTHIH TOPOTOBBI HEIOCTaTOYHBII
MPOBEPSEMBIX
KOMITETCHITUH
Pemenne Pemrenue O060cHOBaHUSA 3ajaHus BEIITOITHECHEI
MIPAKTHICCKUX MPaKTUYECKUX MPaKTUYECKUX HE TIOJTHOCTBIO HITH
3aJIaHUHA UMECT 3aJIaHUA UMECT 3aJIaHUH OYECHb HETPaBUJIBHO.
MOJIHBIC OTBETHI H BBIBOJIBI KpaTKoe, HeT
000CHOBaHHEIE Ha BCE BBIBOJIOB.
OTBETHI M BEIBOJIBI HA | IOCTaBJICHHBIE
BCE IIOCTaBJICHHBIC BOIIPOCHI.
BOIPOCHI.
0.3. Pe3yabTarbl py0e:KHOT0 KOHTPOJISI M YPOBHU ¢(POPMHUPOBAHHOCTH KOMIETEHINH

[Tpu moaBeACHUN UTOTOB YYUTHIBAIOTCS PE3YNBTATHI TEKYIIET0 KOHTpoJs. [lomyueHHbIe 3a
TEKYIIH KOHTPOJIb OalUThl CYMMHUPYIOTCS C OallaMH, TOJYYEHHBIMU 3a 3a/laHus pPyOeKHOTO
KOHTPOJISL:

0-49 GannoB - HEYIOBIETBOPUTEIHHO;
50-74 6am1oB - y1OBIETBOPUTEIHHO;
75-89 6amioB - Xopo1IIo;

90-100 6ayII0B - OTJIMYHO.

Kputepun oneHHBaHUS ypOBHSI OCBOSHUS JUCHUIUIMHAPHBIX KOMIIETCHIUNA Ha pyOexKHOM
KOHTpOJIE:

«otauaHo» (A, A-; 4.0 — 3.67; 90 — 100%) — CTyAE€HT MOJHOCTHIO BBIMOJIHWI 33JaHUE, MTOKa3all
OTJIMYHBbIC 3HAHUS M yYMEHHUS B paMKaxX YCBOCHHOro y4yeOHOro marepuana, padora odopmieHa
aKKypaTHO U B COOTBETCTBHUHU C TIPEIBIBISIEMBIMU TPEOOBAHHUSIMH.

«xopouo» (B+, B, B-; 3.33 —2.67; 75 — 89%) — cTyA€HT NOJHOCTHIO BBIMOJIHWI 3aJJaHUE, MTOKa3all
XOPOIIUE 3HAHUS U YMEHUS, HO HE CMOT 000CHOBATh ONITUMAIBHOCTH MPEATI0KEHHOTO PEIICHHSI, €CTh
HEIOCTATKU B 0()OPMIICHUHU pabOTHI.

«ynosiaerBopurensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyI€HT MOJHOCTHIO BBIMOTHUII

3aaHue, HO O0NYyCTH]I CYIICCTBCHHBIC HCTOYHOCTH, HC TMPOABHUII YMCHUSA TIPABUIIBHO
©Kocranaiickuii prman PI'BOY BO «Uenl V»
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DoHJ OLICHOYHBIX CPEACTB 10 AUCHUILIHHE (MOIYTI0) « OpraHu3aiOHHOE TOBEACHHE)
110 OCHOBHOH NPO(eCCHOHAIBFHON 00pa30BaTeIbHOM IpOrpaMMe BBICIIEr0 00pa30BaHMs — IPOTrpaMMe
GakanaBpuara «MeHeIKMEHT OpraHu3aLlyny mo HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 18 m3 18 IlepBblii 3K3eMILIAD KOITHA Ne

MHTEPIPETHPOBATh  IOJYYCHHbIE  pE3yJbTaThl, KauecTBO OQopMieHHsS paboThl  UMeEeT
HEJIOCTAaTOYHBIN YPOBEHB.

«HeypoaeTBoputesbHO» (F; 0; 0 — 49%) — cTyZneHT He MOJIHOCTBIO BBIIOJIHWII 33JaHUE, IIPH ITOM
MIPOSIBIJI HEJOCTATOYHBINM YPOBEHb 3HAHUHM M YMEHUH, a TAK)KE HECTIOCOOCH MOSCHUTH MOTyUEHHBIH
pe3yJbTar.

YpoBHH c(hOpMUPOBAHHOCTH KOMIIETEHIIHI ONPEAEIsIeTCs CEAYIOIIUM 00pa3oM.

1. Beicokuii ypoBeHb c(hOPMUPOBAHHOCTH KOMIIETEHIIMI COOTBETCTBYET OLIEHKE OTIIMYHO:

- mpenmnonaraeT (HOpMUpOBAHME KOMIIETCHIIMA Ha BBICOKOM YpOBHE: (POpMHUPYIOTCS
CHCTEMHBIE 3HaHUS 00 OPraHU3aLMOHHOM TOBEACHUH; (hOpMax M METO/aX ero OLEHKH; IPYNIOBON
JMHAMUKHU; BIIAQJICHUE TEPBUYHBIMH HaBBIKAMU OOBSCHEHHMS NPUYMHHO-CIEIACTBEHHBIX CBs3EH
MIPOIIECCOB U SIBJICHUN TPU (OPMHUPOBAHUH JTUYHOCTH, TPYIIBI M OPTraHU3aLMOHHOTO MTOBEICHHS;

- oOyyJaroniics B TMOJHOW Mepe BIAZCeT TEOPETUYECKUMHU OCHOBAMHU JMCUUIUIMHBI U
HAayYHOM TEpMHUHOJOTHEH, I'pPaMOTHO H3JIaraeT MaTephall U CIIOCOOCH WJUIIOCTPUPOBATH OTBET
npuMepamMu, (hakTaMu, JaHHBIMU HAayYHBIX MCCIICAOBAHHM, MPUMEHATh TEOPETHUCCKUE 3HAHUS IS
pemeHus mpakTuyeckux 3aaa4 (90-100 6annoB, OTIMYHO).

2. IIpoaBUHYTHIN YPOBEHb COOTBETCTBYET OLIEHKE XOPOLIO:

- mpeanonaraetT (GOpMUPOBAHHE KOMIIETEHIIMI Ha Ooyiee BBICOKOM ypoBHE: (hopmupyercs
KOMILIEKCHOE 3HaHHUE OCOOCHHOCTEW OpraHM3aluu MpOoQecCHOHATbHON NeATeNbHOCTH B cdepe
OPTraHU3aI[MIOHHOTO TTOBEICHNUS; YMEHHE MOMCKA U MHTEPIIPETallii HHPOPMALIUH, UCTIOIb3YyEMOH B
NPAaKTUYECKOM  JEATeNIbHOCTH;  BJIQZICHWE  TEPBUYHBIMH  HaBBIKAMH  (POPMHPOBAHUS
OpPraHMU3alIOHHOTO MTOBECHMS;

- oOyyJaroniics BiajeeT TEOPETHMYECKUMHM OCHOBAaMHM  TUCHMIUIMHBI W HAyYHOH
TEPMUHOJIOTHEH, TPaMOTHO HM3JIaraeT MaTepuanl M CIOCOOCH WLIIOCTPHUPOBATH OTBET NMpPUMEpPaAMHU,
(dakTamu, TaHHBIMH HAyYHBIX HCCJICZIOBAHUH, MPUMEHATH TEOPETUYECKHE 3HAHMSA IS PELICHUs
MPAaKTUYECKHX 33J1a4, HO JIOMYCKaeT OT/AeIbHbIE HECYIIECTBEHHbIE OINOKH (75-89 6anoB, XOpo1io).

3.IloporoBblil ypoBEHb COOTBETCTBYET OLICHKE YIOBJIETBOPUTEIBHO:

- mpeamonaraer (GopMHpPOBaHHME KOMIIETECHIIMA Ha HA4yaJlbHOM YPOBHE: 3HaHHUE
TEOPETUYECKMX OCHOB OPraHM3allMOHHOI'O IOBEACHMS; YMEHUE IPUMEHATH METOJbl U IPUEMBI
OpPraHM3allMIOHHOIO IOBEACHUS; BIAaJCHHUE INEPBUUYHBIMM HaBbIKAMHU PEIICHUs 3ajad, CBS3aHHBIX
c(OpMHPOBAHUEM TTOBE/ICHUS B OpPraHU3aLUU

- o0yyaromuics BlajeeT YaCTUYHO TEOPETHUYECKUMHU OCHOBAMHU AMCUUIUIMHBI U HAYYHOH
TEPMUHOJIOTHEH, (parMeHTapHO CIOCOOEH WIIIIOCTPUPOBATh OTBET MPUMEPaMH, JIOIYCKaeT
HECKOJIBKO CYIIIECTBEHHBIX OUO0K B 0TBeTe (50-74 6aia, yIOBICTBOPUTEILHO).

4. HemoctaTouHbli ypOBEHb COOTBETCTBYET OLICHKE «HEYIOBIETBOPUTEIBHOY.
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OTMeTKH O NPOJICHUHU CPOKA JEHCTBUSA

@DoHJ OLICHOYHBIX CPEACTB MPOJIOHTUPOBaH Ha

2024 / 2025 y4ueOHBINA TOA pelIcHHEM YYEHOTO COBETA
Kocranatickoro ¢pummana ®T'OY BO «Uenl V»

ot «29» despans 2024 r. [IpoToxom Ne 7

@®oHz OLEHOYHBIX CPEACTB MPOIOHTUPOBAH Ha

20 /20 yd4eOHbIii roji pelieHneM y4E€HOTro COBeTa
Kocranaiickoro ¢unuana ®I'6OY BO «Henl 'V»

oT « » 20 r. IIpotokon Ne

@DOH/1 OLIEHOUYHBIX CPEJCTB IIPOJIOHTUPOBAH HA

20 /20 yd4eOHbIii roj permieHneM y4€HOTo COBeTa
Kocranatickoro ¢pummana ®T'BOY BO «Uenl'V»

OT « » 20 r. [Ipotokon Ne




