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Pa6ouas nporpavMma AUCLMNAUHbI "MeTofbl NPUHATUS YNPaBIeHYECKNX PeLeHNIA" Mo HanpaB/eHWO NOArOTOBKM

cTp. 2
(cneumansHocTn) 38.03.02 MeHeKMeHT HanpasfieHHocTU (npodunio) Jloructmka P

Paboyasa nporpamma gucumnaviHbl (Mogyns) ofobpeHa u peKomeHA0BaHa
Kaheapoi
Kadesnpa akoHOMUKM

[MpoTokon 3acefaHns Ne 9, ot «10» mana 2023 .

Paboyasi nporpamma aucumninHbl (Moayns) ogobpeHa n peKoMeHa0BaHa
yuyebHO-MeToaM4YecKMM coBeToM KocTaHanmckoro gpunnana ®re0y BO
"Yenl'y”

[MpoTokon 3acefaHna Ne 10, oT «18» masa 2023 .
Paboyasi nporpamma ancumnivHel (Moaynsa) ogobpeHa n peKoMeHaoBaHa
yyeHbIM coBeToM KocTaHarckoro unvana reQy BO "Uenl'y”

[MpoTokon 3acefaHua Ne 10, oT «25» Mada 2023 T.

3aBefytoLLmi Kadeapon MaHnHa "anmMHa BUKTOPOBHa,
KaHAMAAT S3KOHOMUYECKUX HayK, AOLEHT

ABTOp (CocTaBuTeb) KaHANAAT 3KOHOMUYECKUX HaYK,
AOLIEHT Kadeapbl 3KOHOMUKK, PaXe&B AnekcaHap AnekcaHapoBuY

PeLeH3eHT KaHAMAAT 3KOHOMUYECKMX Hayk, npodeccop
Kapeipbl 3KOHOMUKM N MeHepKMeHTa YacTHOro yupexxaeHns KoctaHainckui
NHXXeHePHO-3KOHOMWYECKNIA yHMBepcuTeT um. M. [lynaTosa, MNputyna Pamca
AnekceeBHa
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Pabouast mporpamMMa JUCIUIUTHHEL "MeTOIBI IPUHSTHUS YIPABICHYSCKUX PEIISHN" 110 HalpaBJICHUIO TOATOTOBKH

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBieHHoCTH (poduiio) Jloructuka ctp- 3

1 IIEJIN 1 3AJTAYH OCBOEHUSA JUCHUAIIJIMHBI (MOAY JIS)

1.1 ean

U3y4YeHHe OCHOB TEOPUH NPUHATHS PEIICHUH ¢ IeNIbI0 TPUMEHEHNS TOJyIeHHBIX 3HAaHUH IpU pa3paboTke
YIpaBJIEHUYECKUX PEIIEHUH B IPaKTUUECKOMN eATeIbHOCTH MEHEKEPA, a TAK)KE OBJIa/ICHHE OCHOBHBIMU 3HAHUSAMU U
HaBbIKAMH B TEOPUHU U NPAKTUKE MPUHATHUS PELICHUH.

1.2 3apaun

— YCBOUTH CTPYKTYPY U COACPIKAHUEC TPpOLECCa IIPUHATUA YIIPABJICHYICCKUX peHIeHPIﬁ, H606X0,£[I/IMOCTI> €ro paHHOHaHLHOﬁ

OpraHH3allny;

— 03HAKOMHUTBCS C apCEHATIOM METO/IOB Pa3paldOTKU M NPUHATHS PEICHUH, HX 0COOEHHOCTAMH U BO3MOXKHOCTSMH

IMIPpUMCHCHUSA

— M3YYHUTh COBPEMEHHBIE TEXHOJIOTUH NPUHATHA 3)(HEKTUBHBIX PEIICHUH B YCIOBUIX PHCKA H HEONIPEIEIeHHOCTH;

— TONYYUTH HEOOXOIMMBIE 3HAHHS IS TOT0, YTOOBI yMETh pa3padaThIBaTh MPOEKTH M IPHHAMATE YIIPAaBICHUSCKHE
pEeIIeHHUs, CBSI3aHHBIE CO CTPATErHYECKUM M3MEHEHHEM M yJIYYIICHHEM KOHKYPEHTHBIX MO3UIMNA (UPMBI.

2 MECTO JUCIIMIIJIMHBI (MOAYJIsI) B CTPYKTYPE OIIOIL

bmox (pa3gemn) OITIOII:

| K.M.04.02

2.1 TpeGoBaHus K NpeJBapUTeIbHOI NOATOTOBKE 00y4aloLIerocs:

Teopust MeHeKMEHTA

VuebHas IpaKTHUKa. O3HaKOMUTEIbHAS IIpaKTUKa

2.2 JIncuUMNIMHBI U PAKTUKH, JJIs1 KOTOPHIX 0CBOEHHE TAHHOMH TUCHUILIMHBI (MOAY 1) HEOOXO0AUMO KAK
npejliecTBYOIIEE:

HpOI/ISBOI[CTBeHHaSI IMpaKTHUKa. Hpe}.’[,}.’[I/IHHOMHaH IIpaKTHuKa

CrpaTterniueckuii MEHEDKMEHT

HpOI/ISBOIlCTBCHHaﬂ IMpaKkTUKa. HpOeKTHO-TeXHOHOFI/I'{CCKaﬂ IMpaKTUKa

3amuTa BBITYCKHON KBaIH(pUKAIMOHHOH paboThI

3 KOMIIETEHIIMHA OBYYAIOIIET'OCs, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSA

JUCIUIIJIMHBI (MO Y JIsT)

OIIK-2.1: OnpenensieT HCTOYHUKH HHGOPMAIUM M OCYIIECTBJIsIeT X MOMCK HA OCHOBE MOCTABJIEHHBIX LeJIeH 15

penreHnst mpodecCHOHATBHBIX 3a1a4.

3HaTb:

TIOPOTOBbIH 3HaeT OCHOBHbBIE HCTOYHUKN MH(OPMAINH, HEOOXOJUMOHN JUTS PEIICHHS TTOCTABIECHHBIX
YIpaBICHUYECKHX 3a/1a4

TIPOJIBUHYTHIN | 3HAET BO3MOXKHOCTH MH(MOPMAIIMOHHBIX HCTOYHHUKOB 110 Npodito npodeccnoHabHOM A TeIbHOCTH

BBICOKHMI 3HaeT TeXHOJIOTHH IMOUCKa U 0TOOpa HHPOpMAIIH

YMmers:

IOPOTOBBIii YMeeT onpeernsiTh COBOKYITHOCTh BO3MOXKHBIX HH()OPMAIIIOHHBIX HCTOUHHKOB

IPOJBHHYTHIA | YMeeT yTOUHATh HH(OPMAIIMOHHbIE MOTPEOHOCTH U (OPMYIMPOBATH HH(OPMAITMOHHEIH 3a1poc

BBICOKHI YMeeT n3BiekaTh HHGOPMANNIO U3 BBISBICHHBIX HHYOPMAIIOHHBIX MaCCHBOB

Buaanern:

TOPOTOBbIH Brnaneer 6a30BbIMU HaBBIKaMH paOOTHI C OCHOBHBIMHU HCTOYHHKAMH yIpaBlieHYecKoH nH(opManuen

npoaBHHYTHIA | Birajgeer HaBbIKaMu pabOThI ¢ JOKYMEHTAIBHBIMI HCTOYHUKAMH HH(DOpMAIIH

BBICOKUH Brnaneer HaBBIKaMM UCTIONIb30BAHMSI HH(OPMAIIHIOHHO-TTOUCKOBBIX CHCTEM

OIIK-3.2: PazpadaTbiBaeT, 000cHOBBIBAaeT 3(pheKTHBHOCTD, COACICTBYET peaju3ali OPraHu3alMoHHO -
yHpaBJeHYeCKHX PelleHHil HA 0CHOBE aHAJIN3a Pe3y/1bTATOB OPraHH3alMOHHOM Cpe/ibl ¢ Y4eTOM MX COLHAIbHOI

3HAYUMOCTHU.
3HaThb:
HIOPOTOBBIH 3HaeT coiepKaHe U BUIbI OPraHU3aIMOHHO-YIIPABICHUYCCKUX PEUICHUH, TPOIECC UX pa3pabOTKH,
000CHOBAHHUS U peaTu3aliu
IPOJABHHYTHIA | 3HAET METOABI pa3pabOTKH 1 0OOCHOBAHMS OPTaHU3AIOHHO-YIIPABICHISCKUX PEIICHUH B Pa3INIHBIX
CUTYAIHSIX
BBICOKHIH 3HaeT KpUTEPHUH BEIOOPA ONTUMAIILHBIX OPTaHU3AIIHOHHO-YITPABICHISCKUX PEIICHU U CIIOCOOBI HX

peamsanun
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Pabouas mporpamma qucHMIUINHEL "MeTOABI IPHHATHS YIIPaBICHYECKUX PEHICHH" 110 HAIIPaBJICHUIO MTOJTOTOBKI

crp. 4
(cenmanprocTn) 38.03.02 MenemxkMeHT HampaBiieHHOCTH (npoduto) Jlorucruika P
Ymetn:
HIOPOTOBBIH YMeeT BOCIPHHUMATE U aHATM3HPOBATh HH()OPMAIIHIO O COCTOSHHU OPraHU3aIIMOHHOMN CPEIIbI,
HEOOXOIUMYIO IS IPUHSTHS U MOCICAYIOIICH pean3alii 000CHOBAHHOTO YIIPABICHYECKOTO PEIICHUS
NPOJIBUHYTHIA | YMeeT pa3palaTbiBaTh pa3INyHbIe BAPHAHTHI OpPTaHU3aIIHOHHO-YIIPABICHIECKUX PEIICHUI Ha OCHOBE
aHaJu3a pe3yJabTaTOB OPraHU3ALMOHHON CPEAbl U C YUETOM X COLMAJIBHON 3HAUUMOCTH, OCYILECTBIIATH
BEIOOp M HECTH 32 HETO OTBETCTBCHHOCTH
BBICOKHI YMeeT oneHHBAaTh BO3MOXHBIE BAPHAHTHI PEIICHHUS IIPOOIEMBI HAa OCHOBE aHANN3a PE3YIbTaTOB
OpTraHU3alMOHHON Cpe/ibl, CPABHUBAS JOCTOMHCTBA U HETOCTATKHU KaXA0W aJlbTEepHATHUBbI
Baapers:
TIOPOTOBBIH Brnameer HaBBIKaMH pa3pabOTKH OPraHU3AIIMOHHO-YIIPABICHYECKUX PEIICHUN Ha OCHOBE aHAN3a
pe3yJIbTaTOB OpPraHU3alMOHHON cpebl
npoJBuHYTHIH | BriajieeT HaBbIKAMU MPUHATHSA U 00OCHOBAHUS OPTaHU3AIIMOHHO-YITPABICHYECKUX PEIICHUN B
poeCCHOHATBHO NeATeTPHOCTH
BBICOKHI Bnaneer HaBbIkamMu peanu3allvy U COACHCTBUS pealn3alud OPraHU3alMOHHO-YIPaBICHUYECKUX
pELICHN HAa OCHOBE aHANIM3a PE3YJIbTATOB OPraHU3aLMOHHOMN CPEbl C YUETOM UX COLMATBHOMN
3HAYMMOCTH
OIIK-3.3: OuennBaer o:kugaeMble pe3yJbTAThl H/HJIU MOCTIeICTBUS Peaju3alui OPraHu3aluoHHO-
yIpaBJeHYeCKUX PelleH! il ¢ TOUKH 3peHHs UX COIUATbHOI 3HAYMMOCTH.
3HaTh:
TIOPOTOBBIH 3HaeT TEOPETUUECKUE OCHOBBI OLIEHKH PE3YJIbTAaTOB peaIU3allii OpraHU3aMOHHO -yIIPaBICHUYECKUX
peleHui
NPOJBUHYTBIA | 3HACT MPUHIIAITEI U METOIBI OIICHKH PE3YNIbTaTOB pPealn3aliil OpraHU3allHOHHO-YIIPAaBICHICCKIX
peleHni
BBICOKHI 3HaeT GopMBI U CTUMYJIHPYIOIINE MEXaHU3MbI OTBETCTBEHHOCTH 32 PE3YJIbTAThI MPUHITHIX
OpraHU3allMOHHO-YIIPABICHYECKUX PELICHUH B pa3JInYHbIX, B TOM YMCIIE€ U B HECTAHAPTHBIX CUTYaLIUAX
Ymets:
TIOPOTOBBIH YMeeT ucnosb30BaTh 3aKOHOAATENbHbIE, HOPMATUBHbIE U METOIMYECKHUE IOKYMEHTHI B ITpoIiecce
OLIEHKH pe3yJIbTaTOB peaIn3alii OpraHu3alluOHHO-YIPABICHYECKUX PEIICHU I
TPOABMHYTEIA | YMeeT MPOBOIUTH ayIUT Mpoliecca IPUHATHS OPTaHU3AIOHHO -yIIPaBICHUYECKUX PEIICHUH, ero
3¢ GEKTHBHOCTH, PE3yJIbTATUBHOCTH W ONTUMAIBLHOCTH
BBICOKHH YMeeT oLeHuBaTh NOCIEICTBUS OpraHU3allMOHHO-YIIPABICHYECKUX PELICHUH U HECTU 32 HUX
OTBETCTBEHHOCTh
Baaners:
TIOPOTOBBIH Bnageetr MmeToiaMuy aHaln3a pe3yabTaTOB MPOOJIEMHBIX CUTYAIMi B OpraHU3aI[ul
npoJBUHYTHIA | BiiajieeT HaBBIKAMU OIIEHKH 0XKHJIaEMbIX Pe3yJIbTaTOB Pealn3alliy OpTraHU3aIMOHHO-YIIPaBICHYECKUX
peleHui
BBICOKHU BrnaneeT nH(pOpMAIMOHHBIMA KOMMYHHKAIIMOHHO-TEXHUYECKUMHU CPEICTBAMHE OIICHKU OXKHIACMbBIX

Pe3yNbTATOB peau3allii OPraHu3allMOHHO-YPABICHUSCKUX PEIICHUH

4 OBBEM JUCLIAILTAHBI (MOIYJIST)

OO611ast Tpy1I0EMKOCTh

43ET

YacoB 1o yueOHOMY IUIaHYy :

B TOM 4YHCIJIC :

ayJUTOpHBIE 3aHATUS : 36
camocTosTenbHas padota : 90

144 Bupap! koHTpONIs B cemecTpax:

JK3aMeHEbI 4

4acoB Ha KOHTpoJb : 18
5 CTPYKTYPA U COAEP)KAHUE JUCIUIIJIMHBI (MOAYJIST)
Kon HaumeHoBaHue pa3jiesioB U TeM /BUJ Komnere Memmil TPOBEACHUA
Cemectp | Yacos JlutepaTtypa | 3aHATHIi, OLEHOYHBbIE
3aHATHSA 3aHsATHA/ HUUHU

cpeacTa

Paznea 1. CymHocTb M poJib
pellieHuii B ponecce ynpapjeHUs
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Pabouast mporpamMma JUCHUIUIHHEL "MeTOABI IPHHATHUS YIIPABICHYSCKUX PEIICHN" 110 HalpaBJICHUIO OATOTOBKH

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBiaeHHOCTH (poduitio) Jloructuka

crp. 5

11 1. Ilpouecc ynpaBiaeHus U IPUHSITUE 4 1 OIIK-2.1 J1.1 Meron o0yueHus:
YIPaBJICHYECKOTO PEIICHUS OIlIK-3.2 J1.2712.1 neKus-oecena
2. Pemienne kak BBIOOp albTEepPHATHBEI OIlK-3.3 J2.2 OIIEHOYHOE CPEJICTBO:
3. PenreHne xak MHTEIUIEKTYalIbHAS BOIIPOCHI JIsl yCTHOTO
3aa4a cobeceroBaHUs
4. YacTHblii BEIOOP U YIPaBIEHYECKOE
pelieHue: obliee U pa3Iudus
5. I opManMoHHBIH,
OpraHU3alMOHHBIN, TICUXOJIOTHIECKUN
U IOPUINIECKIHA aCTIEKTHI
YIIPaBIEHYECKOTO PELICHHs
/JTex/

1.2 1. Onucanue 610K-CXeMBI IIpoLecca 4 2 OIIK-2.1 J1.1 Meron 00yueHus:
pa3paboOTKH yrpaBJIeHUECKUX pELICHUH OIIK-3.2 JI1.2J12.1 MIPOEKTHBIN
2. PenreHue xak CpeiCTBO BO3/eiicTBUA OIIK-3.3 J12.2 O1eHO4HOE CPeCTBO:
YIPaBISIONIEH CHCTEMBI Ha MPOEKTEHI Cclaii-
YIIPaBISIEMBIH 00BEKT npe3eHTanuit
3. Pemrenue kak uHpopMarms
4. Ponp ynpaBieH4YeCKOTrO pelIeHHs B
paboTte opraHuzanum.
Mp/

1.3 1. TTonsTHe U OOIIHME KaTerOpHU 4 10 OIlK-2.1 J.1 Merton o0y4eHus:
YIPaBJICHUYCCKUX PEHICHUMH OIIK-3.2 JI1.2J12.1 CHUCTEMaTH3HUPYIOIIee
2. Ipouecc ynpapiieHHs: OCHOBHBIC OIIK-3.3 J2.2 BOCIIPOU3BEACHUE
AIIEMEHTHI ¥ 3BEHbSI O1eHO4HOE CPEeCTBO:
3. MecTo ynpaBieHYECKUX PELICHUN B cnai-npe3eHTanus
Ipolecce ynpaBiIeHus
4. IlonroTtoBka K NpakTH4ECKOMY
3aHSATHIO
/Cp/
Paznen 2. Knaccudukamus
YIPaBJeHYECKUX PelIeHuit

2.1 1. Heo6Xx0guMOCTE cHCTEMATH3AIMU 4 1 OIIK-2.1 JI1.1 Meton oOyueHwms:
pElIeHnH B MPaKTUKE yIPaBICHUS OIlK-3.2 JI1.2J12.1 JIEKIUS- AUCKYCCHUS
2. OcHoBHbIE TPEOOBAHUS U OIIK-3.3 J2.2 O1eHOYHOE CPECTBO:
BO3MOKHBIC ITOAXOJbI K BOIIPOCHI JIs1 YCTHOT'O
K1accu(UKaLUK PeIeHUI cobeceroBaHUs
3. [pusHaku knaccupukauu. Bust
YIIPaBIEHUECKHUX PEIICHHH:
JETePMHHUPOBAHHBIE
BEPOSTHOCTHBIE; UHIMBUIYaIbHBIE U
KOJUICTHAJIbHBIE, (HOPMANTN30BaHHEIE U
OBPUCTUYCCKHUEC U T.[
/JTex/

2.2 1. 3akoH Kak opMa ynpaBIeHUIECKOTO 4 1 OIIK-2.1 JI1.1 Merton o0y4enus:
peleHus OIIK-3.2 JI1.2J12.1 paboTta B MaJbIX
2. Vka3 kak popma ynpaBlieHIeCKOro OIIK-3.3 J12.2 rpymnmnax
pelieHus O1eHOYHOE CPECTBO:
3. [puka3 kak Gopma NMUCHEMEHHBIE TECTOBBIE
YHIPaBJICHUYCCKOI'0O PCIICHUA 1 NPAKTUICCKHUC
4. Pacniopsbxenue kak Gopma 3a/1aHUs
YIIPABJIEHYECKOTO PELICHHS
5. MHCcTpyKuus kak ¢popma
yIpasieHueckoro perrenus /IIp/

2.3 1. KitaccudukannoHHble TPU3HAKK 4 10 OIlK-2.1 JI1.1 Merton o0y4eHus:
YIPaBJICHUYECKUX PEHICHUM OIlK-3.2 JI1.2J12.1 YaCTUYHO-TIOUCKOBBIH
2. Tumsl KI1accupUKauu OIlK-3.3 J2.2 OILIEHOYHOE CPE/ICTBO:

YIPaBIEHUYECKUX PEIICHAN

3. TloAroToBKa K MPakTHYECKOMY
3aHATHIO

/Cp/

CTPYKTYpPHO-
JIOTUYECKHE CXEMBI

© Kocranaiickuii punmman ®I'BOY BO «Uenl'V»




PaGouas mporpamMma quCIUTUTHHE "MeTOABI MPUHATHS YIPABICHUYCCKIX PEIICHUN" TI0 HAIIPABJICHUIO MO OTOBKH

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBiaeHHOCTH (poduitio) Jloructuka

cTp. 6

Paznen 3. [lousTue u pakTophl
Ka4ecTBa yHpaBJIeHYeCKHX
pelleHuil. YIpaBjIeHne Ka4yeCcTBOM

3.1 1. [TousATHE KauecTBa 1 OIlK-2.1 JI1.1 Merton o0y4eHus:
YIPABJICHYECKOTO PELICHUS OIlIK-3.2 JI1.2J12.1 JICKIHSI-BU3YaTH3aIUs
2. KagecTBo perieHus kak OIIK-3.3 2.2 OLCHOYHOE CPE/ICTBO:
COBOKYIIHOCTb €T0 CBOICTB CTPYKTYpHO-
3. CBoiicTBa penieHus JIOTHYECKHE CXEMBI 110
4. 3aBUCUMOCTD Ka4eCTBa PEIICHHS OT MarepuanaM JeKIUU
YCIIOBHI eT0 pa3paboTKU U IPUHATHSL
5. OcHoBHBIE (haKTOPBI, BIHUSIOIIUE HA
Ka4eCTBO YNPaBIEHYECKOTO PEIICHNS
6. ITyTu u cpencTBa NOBBIICHUS
Ka4ecTBa PEeIICHUI
7. KonTponp kauecTBa
8. IToBeneHueCKHE aCIEKThI KOHTPOJIS
kaugectBa /JIex/

3.2 1. OCHOBHBIE ITOJIOKEHUS KaueCTBa 1 OIlK-2.1 JI1.1 Merton o0y4eHus:
YIIPaBJIEHYECKOTO PELICHUS OIIK-3.2 JI1.2J12.1 YaCTUYHO-TIOUCKOBBIN
2. OcHoBHbIE (HaKTOPBI, BIUSIONINE HA OIIK-3.3 J2.2 O1eHo4HOE CPeCTBO:
Ka4ecTBO YIPaBIEHYECKOTO PEIICHUS MTUCbMEHHBIE TECTOBBIC
3. Cucrtema MeHeKMEHTa KadecTBa U MIPaKTHYECKHE
NCO u HACCP 3aJaHusA
4. KoHTpois kauecTBa
5. Ilytu yny4mieHus kayecTBa
yIpaBieHueckux pemenuii /Ip/

3.3 1. KadecTBO ympaBieHYECKUX 10 OIlK-2.1 JI1.1 Merton o0y4eHus:
peleHui OIlK-3.2 JI1.2J12.1 TBOPYECKHU-
2. OCHOBHBIE KPUTEPHUH OTPEIEIICHUS OIlK-3.3 J12.2 PenpOaYKTUBHBII
Ka4eCTBEHHOTO YIPaBJICHYECKOIO O1eHOYHOE CPECTBO:
peeHus CTPYKTYpHO-
3. Cuctema ympaBieHHs] KAUECTBOM Ha JIOTHYECKHE CXEMBbI
COBPEMEHHBIX TIPESAMPHUITHIX
4. TToAroToBKa K IMPAKTUUECKOMY
3aHATHIO
/Cp/
Paznen 4. [Ipouecc mpuHATHSI
ynpaBJeHYeCKHX pelIeHHil 1 ero
CTPYKTypa

41 1. DTamnbl ¥ OCHOBHBIE OIEPALUH 1 OIIK-2.1 JI1.1 Merton o0yueHus:
mporiecca MPUHATHS PeIICHUI OIlK-3.2 JI1.2J12.1 poOIeMHast JICKIHs
2. Jlornueckas cxema AesATeIbHOCTH OIIK-3.3 J12.2 OLeHoYHOE CPEeNICTBO:

MEHeKepa B Ipolecce pa3paboTku
peleHuit

3. Cranus pa3paOOTKU U NPUHATHS
peleHus

4. Opranu3zanys 1 KOHTPOJIb
BBINOJIHEHHUS PEIICHHS

5. UnauBunyansHOE U KOJIIETHATHHOE
TIPUHSITHE PEIIeHUI

6. Heo0Xx0aMMOCTh COTIaCOBaHUS
perueHuit

7. IlpyuuHBI ¥ TOCIEACTBUS
HECOTrJIaCOBAaHHOCTHU. SIrOHCKas
MOJIeJIb TIPUHSTUS PEIICHUH «PUHTH,
€€ 0COOEHHOCTH, JIOCTOMHCTBA U
HEJIOCTaTKU

/JIex/

BOTIPOCHI JIJIsl YCTHOTO
cobeceloBaHUs

© Kocranatickuii punman @TBOY BO «Henl 'V




Pabouast mporpamMma JUCHUIUIHHEL "MeTOABI IPHHATHUS YIIPABICHYSCKUX PEIICHN" 110 HalpaBJICHUIO OATOTOBKH

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBiaeHHOCTH (poduitio) Jloructuka

cTp. 7

4.2

1. Onucanue 610K CXEMbI ITAU3ALUN
orepanyii, CBI3aHHBIX ¢ IPHHATHEM
YIpaBIeHUYECKUX PEHICHUN

2. Cranus pa3pabOTKU U IPUHITHS
pelieHus

3. NHnuBHlya bHOE U KOJUIETHAIbHOE
MPUHSATHE pelleHUH

4. Opranuzanus 1 KOHTPOJIb
BBITIOJTHEHUST PELICHUS

5. 3apy0OexKHbIe MOJICTTH TPUHATHS
YIPaBIEHIECKUX PEIICHUN.
CocraBieHne CTpyKTypHO-IOTHIECKON
cxemsl /IIp/

4

2

OIIK-2.1
OIIK-3.2
OIIK-3.3

J1.1
J1.2J712.1
J2.2

Merton o0y4enus:
YaCTHYHO-TIOMCKOBBII
OLeHOYHOE CPENICTBO:
JieTIoBast urpa

4.3

1. OcHOBHEBIE 3TamBI MpoIECcCca
IPUHATHS YIPaBICHYECKOTO PEIIEHUs
2. AnroputMm pa3zpaboTku
YIIPABJIEHYECKOTO PELICHUs

3. IIpunatue u peanuzanus
YIIPaBJIEHYECKOTO PEIICHHS

4. IloaroToBKa K MpakTHIECKOMY
3austato /Cp/

10

OIIK-2.1
OIIK-3.2
OIIK-3.3

J1.1
J1.2J12.1
J2.2

Merton o0y4eHus:
TBOPYECKU-
PENpOSYKTUBHBII
O1eHo4HOE CPeCTBO:
CTPYKTYpPHO-
JIOTUYECKHE CXEMBI

Paznen 5. JkcnepTHBIE METObI
NPUHATUSA peleHnii

51

1. Ha3HaueHue S5KCHEePTHBIX METOJIOB
pa3paboTKH yIpaBICHUYCCKUX
pemiernid. O6IacTh UX PUMCHCHHS
2. [Ipouenypa sxcrieptu3sl. OCHOBHBIE
METO/IBI SKCIIEPTHBIX OIIEHOK, UX
cneuupuka

3. Meton xomuccuit

4. Meron «MO3TOBOTO IITYpPMay, €ro
noctonHCTBA. OCOOCHHOCTH METO/a
«demsdu»

5. Metonx pa3paboTKu CIEHapHsi, €r0
MCIIOIb30BaHUE ISl IPOTHO3UPOBAHUS
pa3sBUTHA CUTYyalluU

6. CiocoOBb! OIICHKH KauecTB
9KCIEPTOB. DKCHEPTHBIC H3MEPECHUS
7. Merozpl oMy4eHHs
KOJIMYECTBEHHBIX H KaueCTBEHHBIX
9KCIIEPTHBIX OIIEHOK. DKCIIEPTHBIE
cuctemsl (OC)

8. KoMIproTepHbIE CUCTEMBI
MOJIEPKKU NPUHATUS peIICHUN
(CTIIITP) /JTex/

OIIK-2.1
OIIK-3.2
OIIK-3.3

J1.1
J1.2J12.1
2.2

Merton o0y4eHus:
JIEKIUSI-BU3y T3S
OLeHOYHOE CPENICTBO:
CTPYKTYPHO-
JIOTHYECKHE CXEMBI I10
MarepuanaM JeKInu

52

1. Posnb 1 3Hau€HME IKCIEPTHBIX
METOJIOB MPHHSTHUS YIIPABICHUSCKHX
perieHuit

2. Merox koMuccHii

3. Meroz «MO3roBOro ITYpMa», €ro
JocTonHCTBA. OCOOCHHOCTH METOa
«denbpu»

4. Metoa pa3paboTKH ClIeHapHsi, €ro
WCIIOJIb30BaHUE JJIsl IPOTHOZUPOBAHUS
Pa3BUTHS CUTYaLUN

5. CnocoObl OLIEHKH Ka4eCTB
SKCHEPTOB. DKCIEPTHBIE U3MEPEHHS
6. MeTopI TOTy4eHUs
KOJIMYECTBEHHBIX M KaUeCTBEHHBIX
9KCIIEPTHBIX OLIEHOK. DKCIIEPTHBIE
cucremsl (OC) /Tlp/

OIIK-2.1
OIIK-3.2
OIIK-3.3

J1.1
J1.2J12.1
J2.2

Merton o0y4eHus:
KOH(epeHIHs
O1eHOYHOE CPECTBO:
ClTAlI-TIPe3CHTALHS
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PaGouas mporpamMma quCIUTUTHHE "MeTOABI MPUHATHS YIPABICHUYCCKIX PEIICHUN" TI0 HAIIPABJICHUIO MO OTOBKH

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBiaeHHOCTH (poduitio) Jloructuka

crp. 8

5.3 1. Onucanue npoueaypsl MPOBeICHHS 4 10 OIlK-2.1 J1.1 Mertox o0y4enus:
SKCHEPTH3BI OIlK-3.2 JI1.2712.1 TBOPYECKH-

2. [TpumepsI UCTIONB30BaHUS METO A OIlK-3.3 2.2 PenpOyKTUBHBIN
CIIeHapHeB U KOHKPETHBIX CUTYaIui OueHoYHOE CPeACTBO:
3. Meron «endu» u meron CIal-TIpe3eHTaIMs
«MO3roBoro mTypMa» Ha MPaKTHKE

4. TIoArOTOBKA K IIPAKTHYECKOMY

3aHSITHIO

/Cp/

Pa3znen 6. PyGexnblii koHTPOoIb Nel

6.1 Tewma 4. TIpouiecc mpUHATHS 4 1 OIlK-2.1 J1.1 Meton oOy4eHus:
YIpaBJICHUYECKUX PEUICHHUH U €T OIlK-3.2 JI1.2712.1 po0JIeMHO-
CTPYKTYypa OIIK-3.3 2.2 TIOWCKOBBIH
Tema 5. DxcriepTHbIE METObI OueHoYHOE CPEACTBO:
MIPUHSATHS PEIICHUI KOMIUICKCHAsI
Mp/ MUChbMEHHast paboTa
Paznen 7. MeToabl ynpasiieHUs
pUCKOM

7.1 1. Metonsl pa3paboTKu peleHui npu 4 1 OIIK-2.1 J1.1 Merop 0o0y4eHus:
HEONPEAEIEHHOCTH CUTYyaIUi OIIK-3.2 JI1.2J12.1 npoOJIeMHast JeKIHs
2. DOBPUCTUYECKUE METOJIbI IPUHSATUSL OIIK-3.3 J2.2 OueHoYHOE CPEACTBO:
pelIeHui BOIIPOCHI AJIsl yCTHOTO
3. Kpurepuu BbiOOpa anbTepHATHB cobecenoBaHus
PHCKOBAaHHOTO PEIICHUS
4. Metonb! yrpaBiIeHHS PACKaMHU
5. CnocoObl OrpaHUYEHUS U CHIDKCHUS
YPOBHS pHCKa
6. MexaHu3Mbl KOMITEHCAIUH 1
CTPaxOBaHUS PUCKA
/JTex/

7.2 1. OreHka pucka B mporecce 4 4 OIlK-2.1 J1.1 Metoxa o0y4eHus:
pa3paboTKH U NPUHSITHS OIlK-3.2 JI1.2J12.1 paboTa B MaJbIX
YIPaBJIEHUECKOTO PELICHUS OIIK-3.3 J2.2 rpynmnax
2. bnok-cxema 3TaroB MpoBeIeHUs OneHoYHOE CPEACTBO:
OIICHKHU pUCKa IINCbMEHHBIC TCCTOBBIC
3. Ouenka 3¢ pexTHBHOCTH U MPaKTHYECKHE
YIPaBIEHIECKUX PEUICHHUH, IPUHSATHIX 3amaHus
Ha OCHOBE MTPOBEICHUS
CUTYaI[IOHHOTO aHAJIM3a B YCIOBUIX
pucka /TIp/

7.3 1. [IpunsTHE pElIeHH B YCIOBUAX 4 10 OIIK-2.1 J1.1 Meron oOy4enus:
HEOIPEEeICHHOCTU OIIK-3.2 JI1.2J12.1 TBOPYECKHU-

2. Kputepuu BbIOOpa allbTEpHATUB OIlK-3.3 J12.2 PEeTpOaYKTUBHBII

3. KommieHcalus 1 CTpaxoBaHUsI pHCKa O1eHOYHOE CPEACTBO:
MIPU MPUHSITUH YIPABICHYSCKUX CTPYKTYpHO-
pELICHUSX JIOTUYECKHE CXEMBI

4. IloaroroBka K MpakTHYECKOMY

3aHATHIO

/Cp/

Paznen 8. IIpounecc pa3padoTku u

NMPUHSATHS CTPATETHYECKUX

pelieHuit

8.1 1. OcHOBHBIE 3TaIbl Pa3padoOTKH 4 2 OIIK-2.1 J1.1 Meron oOy4eHus:
CTPaTETHYECKUX YIPABICHYECKUX OIlK-3.2 JI1.2712.1 nekuus-oecena
peleHui OIlK-3.3 2.2 O1ICHOYHOE CPEJICTBO:

2. I[MogroroBka k pa3paboTke
YIPaBICHYECKOTO  PEIICHUS

3. PazpaboTka ynpaBieHIeCKOrO
pelieHus

4. IlpunsTHE peIIeHus, pean3anus,
aHaJIM3 pe3ysbTaTa

/JTex/

BOIIPOCHI JJIsl yCTHOTO
cobeceI0BaHus
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crp. 9

8.2 1. Ctpareruueckue nuemu u 4 4 OIIK-2.1 J1.1 Merop 00y4eHus:
CTPaTETHYCCKUE PELICHUS OIlK-3.2 JI1.2712.1 MPOCKTHBIH
2. OnpeneneHue CTpaTeriuu OIlK-3.3 2.2 O1IeHOYHOE CPEJICTBO:
3. Ipouecc peanu3anum CTpaTeruu MIPOEKTHI CaiI-

4. CTpareruueckue U3MEHEHUS B Ipe3eHTaluil
OpraHU3aIUN

5. BoinonHeHne 0CHOBHBIX (DyHKIHIH

yIpaBJICHHs peaI3aliei CTpaTerun

Mp/

8.3 1. OcobenHoCTH pa3paboTKU U 4 10 OIIK-2.1 J1.1 Merop 0o0y4eHus:
MIPUHATHA CTPATETHYECKUX OIIK-3.2 J1.2J12.1 TBOPYECKU-
YIIPaBJIEHYECKUX PEIICHUH OIIK-3.3 2.2 PENPONYKTUBHBIN
2. DTanbl IOATOTOBKY, Pa3pabOTKU U OLeHoYHOE CPEACTBO:
HPHUHATHS CTPATETHUECKUX PEIIeHIH CTPYKTypPHO-

3. MOHHUTOPUWHT peanu3anun JIOTUIECKHE CXEMBI
CTPATETMYECKUX PElICHUH

4. TToarotoBka K MPaKTHIECKOMY

3ansTuio /Cp/

Paznen 9. PazpadoTka u KOHTPOJIbL

NPUHATHS YNPaBIeHYeCKAX

peueHuni

9.1 1. CTpaTerudeckoe W TaKTHYECKOE 4 2 OIlK-2.1 J1.1 Metox o0y4eHus:
IUIaHUPOBAHUE OIIK-3.2 J1.2J12.1 JEKIUA-AUCKYCCUS
2. Peanuzanus peuieHuil B OIIK-3.3 J2.2 OueHoYHOE CPEeCTBO:
OpraHu3aluu BOIIPOCHI AJIsl yCTHOTO
3. Pa3paboTka yrnpaBiieHUECKUX cobecenoBaHHA
peLIeHUl B yCIOBUSIX
HEOIIpe/IeIEeHHOCTH B PUCKa
4. KoHTpoip peannzanumn
YIIPaBICHIECKUX PEIICHUH
/JTex/

9.2 1. KonTpons peanuzanumn 4 4 OIlK-2.1 JI1.1 Meton o0y4eHus:
YIpaBJIEHUECKUX PEIIEHUH OIIK-3.2 JI1.2J12.1 paboTa B MajbIX
2. CrarucTudeckuil KOHTPOIb U €T0 OIlK-3.3 J12.2 rpymnmnax
IpHMEHCHHUE TIPH ayIuTe OneHOYHOE CPeJICTBO:
3. OcHOBHEIE HIeH KOHTPOJUTHHTa IIICHMECHHBIE TECTOBBIC
4. brok-cxeMa OpraHH3aIié KOHTPOIIS 1 TIPaKTHYECKHUE
BBIIIOJHEHHUS YIIPABICHYECKUX 3aJaHus
pemenwuii /TIp/

9.3 1. Dranbl pa3pabOTKU U NPUHSATHUS 4 10 OIlK-2.1 JI1.1 Metox o0y4eHus:
YIpaBJIEHUECKUX PEIIEHUH OIIK-3.2 JI1.2J12.1 TBOPYECKU-

2. Kontposs peanuzanuu OIIK-3.3 J2.2 penpoyKTUBHBII
YIIPaBJICHIECKUX PELICHUH OneHOYHOE CPeJICTBO:
3. 3aMkHyTast cxeMa pa3paboTKH 1 CTPYKTYpHO-

MIPUHATHSA YIIPABICHYECKUX pEeIICHUI
4. IToaroroBka K IMpakTHYECKOMY
3aHATHIO

/Cp/

JIOTHYCCKUE CXEMBI

Pazgen 10. Ouenka 3¢ dpexTHBHOCTH
ynpaBJeHYecKHX peLieHuii
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10.1 1. Ilonsrue >3¢dpexTuBHOCTU 4 2 OIIK-2.1 J1.1 Meron o0yueHus:
YIPaBJICHYECKOTO PEIICHUS OIlIK-3.2 JI1.2712.1 neKus-oecena
2. 3aBUCUMOCTB 3P PEKTUBHOCTH OIlK-3.3 2.2 OIIEHOYHOE CPEJICTBO:
pEeLIeHHs OT ero KayecTBa BOIIPOCHI JIsl yCTHOTO
3. Heo6x0auMOCTb ¥ BO3MOKHOCTb cobeceroBaHUs
OLeHKH 3¢ (HEeKTUBHOCTH NPUHSTHIX
perieHnit
4. Cnoco6slI oLeHKU 3((HEKTUBHOCTH
YIIPaBIEHYECKOTO PELICHHS
5. KayecTBeHHas U KOJIMYECTBEHHAs
orieHKa 3(h(H)EKTUBHOCTH PEIICHUMH
6. Opranu3anuoHHas1, COIfUAIbHAs,
skoHoMHYecKast dpdexTuBHOCTL /JIek/
10.2 1. Tlpaktuueckas pabora mo 4 3 OIlK-2.1 J1.1 Merton o0y4eHus:
OTIPEJICIICHUIO U PaCUeTy OIlIK-3.2 JI1.2712.1 MIPOCKTHBIH
3} PEeKTUBHOCTH pa3pabOTKH U OIIK-3.3 2.2 OLEeHOYHOE CPEe/ICTBO:
TOPUHATHS  YIPABICHISCKUX PEIICHHM HPOCKTHI CiIaiif-
2. CocraBieHne CTpyKTYpHO- Mpe3eHTalunH,
JIOTHYECKOIl CXEMBI CTPYKTYpHO-
Mp/ JIOTHYECKHE CXEMBI
10.3 1. Kpurepuu 3¢ dexkTuBHOCTH 4 10 OIlK-2.1 J1.1 Merton o0y4eHus:
YIIPaBIEHUECKUX PEIICHUIN OIIK-3.2 J1.2J12.1 cUCTeMaTU3Upyoliee
2. IIpaxkTuueckue npumMepbl OIIK-3.3 J2.2 BOCIPOU3BE/ICHUE
omnpezneneHus 3pHeKTUBHOCTU O1eHO4HOE CpeCTBO:
YIIPaBIEHUECKHUX PEIICHHUI CTPYKTYPHO-
3. CriocoOBblI OLIEHKH YIPaBJICHUECKOTO JIOTUIECKHE CXEMBI
Tpyna
4. TToAroTOBKA K IPAKTUIECKOMY
3aHATHIO
5. IMoaroroBka k sk3ameny /Cp/
Pa3nen 11. Pybe:xxublii KOHTPOJIBH Ne2
11.1 | Tema 7. IIpouecc pa3paboTku u 4 1 OIIK-2.1 J1.1 Merton o0yueHus:
MPUHATHS CTPATErMYECKUX PEILICHUN OIIK-3.2 JI1.2J12.1 po0JIeMHO-
Tema 8. Pa3paboTka U KOHTPOJIb OIIK-3.3 J12.2 MTOMCKOBBII
MPUHATHSA YIIPABICHYECKUX pEIICHUN O1eHOYHOE CPECTBO:
Tema 9. Ouenka 3¢ peKTHBHOCTH KOMILTEKCHAs
yrpasyieHuecKux pernenuii /Ip/ MUCbMEHHast pabora

6 ®OHJ OHEHOYHBIX CPEJICTB

6.1 IlepeyeHb BH/I0B OLIEHOYHBIX CPEICTB

Texymuit KOHTPOJIb YCIIEBAEMOCTH MO AUCLUIIIIMHE PErYJIIPHO OCYILECTBISAETCA B MPOLECCE MPOBENEHUs 3aHATUN
JIEKLIIHOHHOTO, CEMUHAPCKOT0 THIIA, a TakoKe BhIOTHeHMs 3aganuii CPC ¢ nenpio nomy4deHus onepaTuBHON nHdopmaum
00 yCBOCHHH y4eOHOTO MaTepHaa i JHarHOCTHKU C(OPMUPOBAHHOCTH KOMITETEHIHH. lcnoms3yeMble OleHOUHBIE
CpEZCTBA: BOIPOCHI I YCTHOIO cOOECEN0BaHys, IUCbMEHHBIE TECTOBbIE U MPAKTUYECKHE 3a1aHUs 110 IIPOBEPKE
TEOPETUYECKUX 3HAHUI U IPAKTUUECKUX HABBIKOB, A€I0Basl UIPa, BOIPOCHI AJs IOATOTOBKH CllaiiJ-Tpe3eHTaluy,
CTPYKTYPHO-JIOTHYECKUX CXEM.

PyOGeskHbIH KOHTPOJIb IPOBOJUTCS C LIEIBIO ONPEETIeH S CTENEeHH c(HOPMUPOBAHHOCTH OTAENBHBIX KOMIIETEHIHH
00y4aroIuxcst 0 3aBEPLICHHIO OCBOEGHHS 0UYEPEAHOro pasena (TeMbl) Kypca B (opMe KOMIUIEKCHOM MMCbMEHHOH
paboTHI.

IIpoMesxyTo4YHas aTTECTAIMS OCYIIECTBIAETCS 110 3aBEPIICHUIO IIepruoa 0O0YUSHHUS C LETbI0 ONPEACIICHUS CTETICHH
JOCTIDKEHHS 3aIUIAHIPOBAHHBIX PE3YJIbTATOB O0YYIEHHs [0 JUCIUILTHHE B (JopMe MOABEICHIS HTOTOB OaTBHO-
PENTUHIOBOM CUCTEMBI OLICHUBAHMS U 3K3aMeHa B (popMe KOMILIEKCHON MUCbMEHHOU paboThlI.

6.2 TunoBble KOHTPOJIbHbIE 32JaHUSI U HHbIE MATEPHAJIbI I TeKylleil U py0esKHOM aTTecTalMU

KOHTpOHLHLIe BOITPOCHI IO TEMaM AUCHUIUINHBI:

Tema 1 CymHoOCTb U pOJb PEeIIEHUH B MPOLIECCE YIPABICHUS

KonTponbHbIe BOpOCH:

1 [aiiTe onpeneneHne TEPMUHAM «METO/», «KMETOIMKAY, «KMETOIOIOTHSY.

2 OnuiuTe METOAbl JUarHOCTUKHU TIIPOOIIEM.

3 OnummTe MeTobl TeHepUpPOBaHus anbTepHaTuB. CYIIHOCTh METOJIOB AKTUBH3ALIMU MBIIIUICHUS.
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4 CyIHOCTh METOJIOB COEIUHEHUS aJbTECPHATHB.

5 OnuimuTe METOABI OLIEHKU U BBIOOpA AIbTEPHATHUB M METObI SKCIIEPTHBIX OIIEHOK.

6 CymHOCTb KpUTEPHAIBHBIX METOIOB OLIEHKH M BBIOOpA albTePHATHB.

7 OnuimTe METOIbl pean3alii yIPaBIeHIECKUX PeIIeHUH.

Tema 2 Knaccuguxanus ynpaBieHUECKUX PEIIeHUI

KoHTposbHBIE BOIPOCHL:

1 HMaiite kiaccupUKaIMIO YIPaBICHIECKUX PELICHUH.

2 PackpoiiTe cMbICI KJIaCCU(HUKALMOHHOIO IPU3HAKA «II0 OOBEKTY YIIPABICHUS».

3 Packpoiite noHsTHE nporecca pa3paboTKU U MPUHATHS YIIPABJICHUECKOTO PEIICHUS.

4 Kakwue atamsl npoiiecca pa3paboTKH ¥ MPUHATHS YIIPABICHYECKOTO PEIICHHS CYIIECTBYIOT?

5 Yro Takoe npobiema u ee peuieHue?

6 Kakue MeponpHsTHs OCYIIECTBIAIOTCS Ha dTalle MOArOTOBKH K pa3paboTKe yIpaBIeHUECKOTO PEIIeHHs?
7 Kakue MeponpHATHs OCYIIECTBISIOTCS Ha 3Talle pa3paOb0TKU YIPaBIEHYECKOrO pelleH s ?

8 Kaxue MeponpusaTHs OCYILECTBIISIOTCS Ha 3Tale NPUHATUS PELIeHNs, pealu3aliii U OLEHKU pe3yibTara?
9 Kakue BHEIIHUE U BHYTpEHHHUE (aKTOPBI OKa3bIBAIOT BIMSHUE Ha IPOLECC Pa3pabOTKU U MPUHSITUS YIIPABIEHUECKUX
pemreHnii?

10 Packpotite hakTopsl, BIUSIONHE HA Ka4ecTBO U 3P (HEKTUBHOCTD YIIPaBICHUECKUX PEIICHHIA.

Tema 3 TousTHe ¥ HaKTOPBI KAUECTBA YIIPABICHUECKUX PEIICHHA. YIIPaBICHUE KAaueCTBOM

1 [{nst g4ero Hy>KeH KOHTPOIIb PeaTn3aiil yIpaBIeHIeCKUX pereHni?

2 Bceerza 11 He00OXOJUM KOHTPOJIb IIPH PeaIU3alluy yIPaBIeHUSCKUX pelleHui?

3 Kak ocymecTBIISIETCSI KOHTPOJIb PeIN3aluy yIPaBIeHUSCKUX PeIeHui?

4 Yro nonexuT KOHTPOIIO P pealu3alluy IUIAaHOB U PEeLIeHUH?

5 K10 ocymiecTBisieT KOHTPOJIb?

6 HazoBuTe OCHOBHBIC 3IEMEHTHI KOHTPOJISL.

7 Kakue BUIBI KOHTPOJIS YIIPABIEHIECKUX PEIICHHA BB 3HaeTe?

Tema 4 Ilporniecc MpUHATHS yIPABICHIECKUX PEIICHUH U €T0 CTPYKTypa

KontponbHble BOIPOCHL:

1 Ilepeuncnute TUIBI 33724 IPUHATHS YIPaBICHYECKUX PEILCHUIL.

2 PackpoiiTe OHATHE METOAA IPUHSTUS PELICHUS.

3 [puBeauTe KiIaCCU()UKAIMIO METOJI0B ONTUMU3AIIUH YIIPABICHUECKUX PEIICHHUH.

4 PackpoiiTe Knaccu(pUKaIMOHHBIN MIPU3HAK «II0 ATAITy Ipolecca pa3paboTKU U MPHHSITHUS PELISHHI.

5 IepeuncnuTe METOB! ONTUMHU3AIMY YIPABICHYECKUX PELICHNH Ha 3Tale MOJArOTOBKHY K pa3padOoTKe U NPUHATHIO
peleHHUs.

Tema 5 DkcriepTHBIE METOIBI IPUHSITHS PEIICHUI

1 KakoBO Ha3Hau€HHE HKCIEPTHHIX METOI0B Pa3pabOTKU YIPaBICHYECKUX peleHui. I ie 00nacTs ux mpuMeHeHus?
2 B 4eM CyIIHOCTb NPOLEAYphI SKCIEPTU3bl. KakoBbI OCHOBHBIE METO/IBI 3KCIEPTHBIX OLIEHOK, UX crenuduka?
3 Packpoiite cienuduKy ¥ MPUBEAUTE IPUMEPHI HCIIOJIb30BAHUS TAKUX METO/IOB KaK METO KOMUCCHI1, METO/T
«MO3TOBOTO IITypMay, MeToA «Jlembdm», MeToq pa3paboTKH ClIeHapHSI.

4 KakoBbI CTIOCOOBI OIIEHKH Ka4eCTB IKCIIEPTOB. IKCIEPTHHIE U3MEPEHHS.

5 Yro Takoe 3KCIepTHbIE CUCTEMBbI?

6 KaxoBa o61acTh NpMEHEHHST KOMITBIOTEPHBIX CUCTEM MOAJEPKKH MPUHATHS pPelIeHUH?

Tema 6 Merobl yIIpaBiaeHUs: pUCKOM

KonTponbHble BOnpocsl:

1 Kakue BaM u3BecTHBI METOBI Pa3pabOTKH PEIIECHHH ITPU HEOPEACICHHOCTH CUTYaIUi?

2 YUro Takoe IBPUCTUIECKUE METO/IbI IPUHATHUS PEILICHUN?

3 KakoBbI CyIIECTBYIOT KpUTEPUH BIOOpA aJbTEPHATHB PUCKOBAHHOTO PELICHUS?

4 Tlepeuncnure U pacKpoOHTE CYIIHOCTh METOJIOB YIIPABICHUS PUCKAMH.

5 B ueM 0COOEHHOCTH CIOCOOOB OIPAHUUECHUS U CHIKEHUS YPOBHS pUcKa?

6 Packpoiite cienuduky MEXaHU3MOB KOMIICHCAIIMY M CTPaXOBaHMs PUCKA.

Tema 7 Ipouecc pa3pabOTKu U IPUHATHS CTPATETHIECKUX PELISHHH

KonTponbHble Bonpocsl:

1 Ha3oBuTe OCHOBHBIE 3Tambl  pa3pabOTKH  CTPATETHUECKUX YNPABICHYECKUX — PEIICHUIL.

2 PackpoiiTe aropuTM MOATOTOBKU K Pa3paboTKe  yHNPaBIEHYECKOIO  PELICHUs.

3 HazoBuTe OCHOBHBIE 3TAllbl pa3pabOTKH YIIPABIEHUYECKOTO PELICHHUS U 1aiiTe UM XapaKTepUCTHKY.

4 Kak He00X04UMO IIPOBOJUTH aHAIM3 PEAU3aLUH YIIPABIEHUECKOTO PEIIECHUS?

Tema 8 Pa3paboTka ¥ KOHTPOJIb NPUHATHS YIPABICHUECKUX PEIICHUI

KonTponbHble Bonpocsl:

1 B 4eM 0COOEHHOCTH CTPATErNHYEeCKOTO U TAKTHUECKOTO TUIAHUPOBAHUS?

2 PackpoiiTe anropruT™ peanu3alii PeIIeHud B OpraHW3allid.

3 KakoBbl 0COOEHHOCTH Pa3pabOTKH ~ yHNpPaBJICHYECKUX PEIICHUIl B YCIIOBUSIX  HEOHPEAENEHHOCTH U pHUCKa?
4 Kak ocylecTBIS€TCS KOHTPOJIb ~ peajM3alluyd  YIPAaBICHUYECKUX  PELICHUH?

Tema 9 OueHka 3 YeKTHBHOCTH YIPaBIEHYECKUX PELIEHUI

1 Yro Takoe 3(hGHEKTUBHOCTD YNPABIEHUECKOTO PEIICHHUS?

2 KakoBa 3aBUCUMOCTb 3 (PEKTHBHOCTH PEIICHUS OT €ro KauecTBa?

© Kocranatickuii punman @TBOY BO «Henl 'V




PaGouas mporpamma quCHUTUTHHET "MeTOABI MPUHATHS YIPaBICHYSCKUX PEIICHHA" TI0 HAITPABJICHUIO MTOATOTOBKU

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBieHHoCTH (poduiio) Jloructuka ctp. 12

3 B yem 3akirouaercss He00X0AUMOCTh U BO3MOKHOCTb OLEHKH 3 (QEKTUBHOCTH NMPHUHATHIX PELICHUI?

4 KakoBbI criocOOBI OLICHKH 3P PEKTUBHOCTH YIPaBICHYECKOTO penieHns? KauecTBeHHast U KOJMYECTBEHHAS OLICHKA
3((EKTUBHOCTU peIICHHi?

5 Yro Takoe OpraHM3alMOHHAsI, COLUANIbHAS, SKOHOMHUUECKast 3P(HEKTHBHOCTD?

Iepevensb BONPOCOB I PYOEKHBIX KOHTPOJICH:

PyGexHblii koHTpOb Ne 1:

1 Pemienue B mporecce yrnpasiieHHs

2 Kitaccugukaiys yrnpaBIeHIYeCKUX peIICHU

3 Opranuzanus rnpoecca pa3padoTKU U NPUHATHS PELICHUH

4 MeTopl MOJICTTMPOBAHHUS B TIpoLIecce pa3pabOTKU YIPaBICHYECKUX PEIICHNH
5 Pemrenue u unpopmanus

6 KauecTBo perieHus: pakTopsl U OIICHKA

7 Ilcuxonoruueckyue aceKThl IPUHATUS PEIICHUN

PyGe>xHblii KOHTpOb Ne 2:

1 YipaBneHueckoe peleHUe U MOJTHOMOYUS PYKOBOUTEIS
2 ©opMbI IPUHATHUS YIPABICHUECKUX PEILICHUH

3 DkcnepTHbIe METObI pa3pabOTKH pelIeHHi

4 Tlponenypa IpoBEACHUS YKCIIEPTHU3HI

PyOexHbIii kKOHTpOJB No 3:

1 ObGecrieueHne pecypCHOTO MOTEHNINATA JUIS IIPUHATHS YIIPABICHIECKOTO PEIICHHUS

2 Criennprika IPHHATHS yIPaBIEHUECKUX PEIICHUH C TTO3HUIMH PUCK-MEHEKMEHTA

3 DddexruBHas opraHuzaiys 0OpaTHOMN CBA3U MPU pa3pabOTKe U NPUHATUH YIIPABICHUECKUX PEIICHUI
4 CucteMbl KOHTPOJIS YIIPABIEHUECKUX PEILICHUIN

5 IIpunsTHE pelIeHNH B YCIOBUAX PUCKA

PyGexxHblii KoHTpOb Ne 4:

1 CtpaTernyeckuie pemeHus

2 KoMmbroTepHBIE CHCTEMBI HOANEPIKKH MPHHATHS PEIIeHIH
3 OTBETCTBEHHOCTH PYKOBOJMTENS 3a IIPHHSATOE PEIICHHUE

4 Ouenka > ()EeKTUBHOCTH YIIPABICHICCKUX PEIICHAI

5 OcobeHHoCTH pa3pabOTKHU U MPUHSITHUS KaJAPOBBIX PEIICHUI

JenoBas (posesas) urpa

Bcem onbITHBIM yIpaBieHIIaM XOPOIIO U3BECTHO, YTO OJMH U3 Haubosee 3¢ GeKTUBHBIX VIHTeNIeKTyalbHbIX
HMHCTPYMEHTOB MEHEDKepa — 3TO Teopust NpuHsTus pemenuil. [Tonpo6Ho paszoOpaHHbIil mpuMep BbIOOpa MecTa
HPOBECHHS TOPOJCKOTO Mpa3IHAKA JOJDKCH HATISAHO JEMOHCTPHPOBATE PSA OCHOBHBIX TIOHATHI TEOPHHU MPHHATHS
peLIeHuH.

1 Kto npunumaer pemeHus?

2 TTopsimok IOATOTOBKH pENIeHNs (periiaMeHT).

3 Lenu.

4 Pecypcsl.

5 Pucku 1 HeonpeneneHHOCTH.

6 Kpurepun onieHKH pereHus!.

7 DKkcnepTHbIE OLEHKHU - OJIMH U3 METOJ0B IIPUHSITHUS PELICHUH.

7.1 T'onocoBaHue - OJUH U3 METOJOB KCIEPTHBIX OLEHOK

7.2 TIpocTble METOIBI IPHHATHS PEelIeHH ! (METO/] OLICHKH MO CHcTeMe OallIoB | Jp.).

HWror urpsr:

ITpubsib, ecnu MeponpusTHe NpoBeAyT Ha yauue: 1MiH.*0,6+2001.%0,4=680T.

ITpu6sib, ecnn MeponpusaTHe npoBenyT B Teatpe: 7501.%0,6+50071.%0,4=650T.

IIpakTudeckue 3a1aHKs MO AUCHUILIHHE:

3aganue 1:

Curyarust 1 Bam Hy)>XHO IpHHSTE pelIeHHe: OTKPHIBATH B TOPOJI€ TOCTHHHUILY WM HE OTKPHIBATh. Y KAKUTE BAIIH
JICHCTBUS 10 BBIOOPY 1IeSTH U cO0Opy HHPOpMAIIHH.

Curyanus 2 Vcxons U3 3aaHus, U3JI0KEHHOTO B CUTYaluu 1, 1 cOOpaHHOM MHPOPMAIIUK OCYILECTBIISETCS
MOJIrOTOBUTENBHBIN aHAIN3 aJbTEPHATHB ISl IPHHSATHUS PELICHHUS.

Curyanus 3 [Ipeamnonoxum, 4To B MPOIECCe MOrOTOBUTEIBHOTO ATAIa MPUHATHS PELUICHHUS BbI MPHUIIUIN K CICIYIOIEMY
MPEBAPUTEIBLHOMY BBIBOJTY: JIYUIIEeH allbTEPHATHBOM SBJISETCS OTKphITHE (DereHe0eIbHON TOCTUHHIIBI, PACCUNTAHHON
Ha 30 HOMepoB JroKc. Packpoiite nporecc OKOHYaTENFHOTO IPHHATHUS PEILICHHUS.

Curyanus 4 JlonmycTiM, 4TO BaMH YK€ IPUHATO OKOHYATENILHOE PEIIEHHE O CTPOUTENLCTBE (eleHe0eIbHOM rOCTHH UIIbI
Ha 30 HOMepoB Jrokc. Onpeaenure Baly ASUCTBHS M0 PeaTH3aluK PELICHNUS.
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Curyanus 5 3BeCTHO, YTO Ha PhIHKE KOMITBIOTEPOB €XKEMECSIYHO MOXKET OBITh PEANM30BAHO 110 5 THIC. €MHUIL STON
TEeXHUKH. [IeUCTBYIOIIHNE PUPMBI pEaTU3YIOT TONBKO 4 Thic. OHM MpEAINoaaraloT HapaCTUTh UX BBIMYCK 110 4,2 Thic. Jloxon
OT MPOJIAXKH KaXJ0ro KoMibroTepa cocrariisieT 100 y.e. Bama ¢pupma npousBoaut BugeoMarautoonsl. [1o qaHHBIM
MapKETHHTOBBIX HCCIIETOBAaHIM MOKHO YBEIMUUTH UX BhITycK Ha 400 egunui. Jloxox ot mpogaxku kaxmoro — 200 y.e.
[epex BaMu CTOUT JUJIEMMa, YTO BBITOJHEE CAENATh: MEPENPOPUINPOBATEH IPOU3BOICTBO Ha BHIITYCK KOMIIBIOTEPOB, YTO
oboiigercs B 3 0000 y.e., Ml pacIMpUTh BBITYCK MarHUTOQoHOB, uTo OyzneT crouts 20 000 y.e. Bama 3a1aua coctout B
crenytomeM: a. OnpenenuTs (pakTopel, KOTOpBIE BBl OyeTe YYUTHIBATH IPH IPUHATHU pelieHus. b. Onpeaenurs Bech
nepevyeHb BO3MOXKHBIX anbTepHaTuB. c. [IpoBecTH pacuyersl qoxonHocTH. d. BEIOpaTh €AMHCTBEHHOE pEelIeHHE.

Curyanus 6 Bama ¢pupma npoussoaut 5 000 komnbroTepoB. [Jis TOro 4To0bl YCUICHHO MPOTHUBOJICHCTBOBATH
KOHKYPEHTaM, BaM MIPEACTOUT PeIINTh 3a1a4y: 1. JInbo cHI3UTH LieHy Ha npoaykiuio Ha 10%. Torma Bam 10Xox ¢
MPOJI&XKH KX I0r0 KoMIbroTepa cokpaturcs ¢ 300 y.e. 10 200 y.e. 2. JIubo ycunuTh pekiaMy U yBEIHIHUTh CETh
COBITOBBIX Opranu3aiuid. [Ipy 3TOM peKiIaMHbIe 3aTpaThl Ha SAMHUILY POAYKIUH Bo3pacTyT ¢ 100 y.e. 10 150 y.e., a
cobrroBbie — 50 1o 120 y.e. Bam npencrout: a. Onpeaenuts GpakTopbl, KOTOpbIe OYIyT YYUTHIBATHCS IPU NPUHATHU
pelleH s, ¥ IepeueHb ajJbTepHATHB. b. PaccuntaTh [OXOAHOCTD. ¢. [IpHHATH €MUHCTBEHHOE PEILICHHUE.

3ananue 2:

3akpeiToe aKIoOHepHOe 00uiecTBO «CayHT» paboTaeT Ha phIHKE 5 JeT. 3aHUMAaeTCs MOCTAaBKOW aBTO3am4acTeld Ha
pOccHiiCKUH PHIHOK. 3a 9TO BpeMsl YCIIENO0 3apeKOMEH0BaTh ce0st. CIIOXKIIIAch CIIeAYIOIasl CUTYalus: Ha PHIHKE
MOSIBUJIACH KOHKYpHUpYoIas Gpupma. ABTo3amyactu JaHHO#M GUpMBI cTOAT B 1,5 pa3za nemeniie, yeM y Gupmbl «CayHT».
Yro B JaHHOW HEOJIATONPHATHON yIpaBleHYeCKOl cuTyarmu aenats pupme «Caynr»? 3ananue. [lonpoOyiiTe pemuTh
JaHHYO pobnemy. Kakue neiicTBus nomkHa npeanpuHsaTh ganHas Gupma? Kakyro uadopmaruo 3A0 «CayHr» Oyaer
UCIIOJIB30BATh IS pellieHus JaHHOU npobuiembl? [ToueMy HEOOXOMMO JUIs OTYYEHHS JTYYLIero pe3ysibTara
UCIIOJIb30BATh KaK Ka4eCTBEHHYIO, TaK U KOJMUECTBEHHYIO HH(popMaruo?

IIpumuTe ynpasneHueckoe pemieHue. [logymaiite, Kak IPUHIATOE BaMU PEILICHUE OTPA3UTCS Ha JIESATEIbHOCTH
OpTaHM3AIIMH B IIEJIOM U Ha COTPYIHUKAX NaHHOU GupMBL. OT KakuxX (HakTopoB B TAHHOM ciTydae OyJeT 3aBHCETh
KauecTBO U 9 PEeKTUBHOCTH yIIpaBiIeHYecKoro pemenns? KakoBo B TaHHON cuTyaluu OyeT BIUSHAE THIHOCTHBIX
OLICHOK PYKOBOJUTEIIS, CPEIbl IPUHATHS peIeHus], HHOOPMAIIHOHHBIX OTPaHUUSHHUH, TOBEJCHISCKHX OTpaHHICHHUI Ha
npolecc PHHATHUS YIIpaBIeHUYECKHX perreHnii? KakoBa OyaeT OTBeTCTBEHHOCTD B CiIydae IPHHATHS HEBEPHOTO,
HETPOJyMaHHOT0, HEOOOCHOBAHHOTO yIpaBiieHYeckoro pemeHus? K uemy ato MosxeT npuBectu? OTBETHI Ha BOIPOCHI
odopmuTte B Tabnuue.

3anganue 3:

Hcnonb3oBanue Merona Jlenbdu i NPUHATUS YIPABISHUYECKOTo penleHus B Typdupme. J[omycTum, B TYpHCTHYECKOH
OpTaHM3aIMU BO3HUKIIA IPOOIeMa CHIDKEHHS ee KOHKYPEHTHOTO cTaTyca Ha (JOHe MOsBIeHHs HOBBIX KOHKYPEHTOB,
MMEIOIINX 3HAYHUTEIbHbIE IPEUMYILecTBa (M3BECTHBIN OpeH., HI3KKe 1eHbl). L{ens: BeipadoTaTh ONTHMaIbHOES
YIIPaBJIEHYECKOH pelIeHHe MOCPEICTBOM IPYIIIOBOI CECCHH M UCTIONB30BAHMUS TPUEMOB YKCIIEPTHBIX OIIEHOK. 1 JTaI.
TIpoGema o6cyxkmaercst B TpyIIIie CHEUUATHCTOB, CTPOUTCS JEPEBO MIPUIMHHO-CIICICTBEHHOH CBSI3H (IepeBo mpoliem)
(cM. puc.). 2 stan. Mcnoab3yercst METOJL MO3TOBOM aTaky U onpeaessieTcs 5-8 albTepHaTUB, KOTOPBIE SBIISIOTCS
crioco0aMu perieHus paccMarpuBaeMoii ipobemsl. 3 atan. Onpenenute Hanboiee BECOMBIC alIbTEPHATUBBI, PE3YJIbTATHI
odopmuTte B Tabnuue.

TecToBBIC 3a0aHNA IO JUCLUIUIMHE:

3aKoH, OTpakaeT HEOOXOIMMOCTh COTJIACOBAHHUS IIeJiel OpraHU3alliH: OHH JOJDKHBI OBITh HAIIPaBJICHBI HA IOAEPIKaAHNE
OCHOBHOI1 Llenn Oosee o01iero xapakrepa:

A) KOHKYpEeHLIUT

B) cripoca n npeioxkeHust

C) 95KOHOMHH BpEeMEHH

D) xomno3umyu

E) nponopuuoHaisHOCTH

COBOKYIHOCTb CBOMCTB U XapaKTEPUCTHK TOBApa WX APYrOro 0OBEKTa, KOTOpPBIE IPUIAIOT €My CIIOCOOHOCTD
YIIOBIIETBOPSTH OOYCIJIOBIICHHbIE WM TIPEIIoIaraeMbple MOTPEOHOCTH:

A) TexHONOTHS

B) npoexrupoBanue

C) xauecTBO

D) cebecTronmocth

E) crparerus

B cooTBeTcTBHU ¢ KpUTEpUEM 00OCHOBAaHHOCTH YIIPABICHUECKNE PELIEHUSI MOTYT OBITh:
A) KOJUISKTUBHBIMU WJIH UHMBUIYaIbHBIMH

B) pyTHHHBIMH M YHHUKAJIbHBIMHU

C) onpeieI€HHbIMY, U HEONPEEICHHbBIMU

D) UHTYNTHBHBIMH U PAalJHOHATBEHBIMA

E) BepOanbHBIMH, THCbMEHHBIMH
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3amaHus 111 CaMOCTOATENLHOM pabOThl B 4aChl CAMOIIOATOTOBKH:
3amaHus 715l CaMOCTOATEeNbHOM padoThl npuBezeHsl B pazaene CTPYKTYPA U COAEPKAHUE JUCLIUTTJIMHBI
MOAVYIis).

OrneHoYHBIE MaTepUalIbl M OLIEHOYHbIE CPENICTBA IS TPOBEICHUS TEKYILETO M PYOSKHOTO KOHTPOJIEH yCTIeBaeMOCTH
npenctanieHsl B @OC o TUCIUIIIHHE.

6.3 TunoBble KOHTPOJIbHbIE BOIPOCHI M 3aJaHUS /1 IPOMEKYTOYHOI aTTecTallnu

Jns moaBeIeHUsI UTOTOB M3YUEHHS TUCIUILIMHBI HCIOJIB3YIOTCS PE3yAbTaThl TEKYIETO M PyOe)KHOTO KOHTPOIIS U
IPOBOIUTCS K3aMeH. OLIEHOUHBIM CPEACTBOM JJIs IPOBEAEHUS 3K3aMEHa SIBJISIETCS. KOMILIEKCHAs IICbMEHHas padora.
Bomnpocs! k 3x3aMeHy

1 MecTo U pojib pelIeHHs B IPOLECCE YIIPABICHUS

2 Tlpupoza v CyIIHOCTh YIIPABIEHIECKOTO PEIISHHS

3 Pa3nuuust MeXly 4YaCTHBIM BEIOOPOM U YIIPaBIEHYECKUM (OPTraHU3alMOHHBIM) PeIeHHEM

4 Kiaccuukaryst ynpaBlieHUECKUX PEHICHUH

5 Buusinue uH(GOpPMAINUU Ha TIPUHATHE pelieHu. JleTepMUHHPOBAHHBIC i BEPOSTHOCTHBIC PEIICHHUS

6 ©opmanu3oBaHHbIE U HehOpMaIM30BaHHbBIE PEIIEHUS, CIIOCOObI UX pa3paboTKU

7 CtpyKTypa U CoAepxkKaHue Npolecca IPUHATHS PEIleHU

8 SImoHckas Moienb Ipolecca MPUHATHS PElIeHU "pUHru"", €e OCHOBHBIE 0COOEHHOCTH

9 Onpenenenue KpuTepyueB BEIOOPA, OHO- U MHOTOKPUTEPUAIIbHbIE PEICHUS

10 KauecTBo pelieHu s, €ro COCTABISIONINE U BIUSAIOIINE HA HETO (DAaKTOPHI

11 Tpunsrue pemennii u npobieMa IeIerupoBaHus MOJTHOMOYHIH

12 CoBpeMeHHBIE METOIBI Pa3padOTKH U ONITUMHU3ALNH PEIICHUH, O0JIACTH U YCIIOBUS MX MPUMEHEHS
13 MeTtoas! MOJEIMPOBAHUS B IIPOLiecCe NIPUHATUS PELLICHU, OCHOBHbIE BUJBI MoJeIeH

14 MeTob!I 9KCIEPTHBIX OLIEHOK, UX BO3MOXHOCTH B IIPOLIECCE MPUHATUS PELICHUH

15 CymHocTh MeTOo/1a KOJUIEKTHBHOM T'eHepaliy uaei (MO3roBoro mrypMa)

16 Coneprxanue u ocobeHHocTH MeToaa Jlenbhu

17 TIporHo3upoBaHue pa3BUTHS CUTYalllH C TIOMOIIBIO METO/Ia Pa3pabOTKH CIICHAPUEB

18 KonnyecTBEeHHBIC U KaUueCTBEHHBIE SKCIIEPTHBIC OIICHKU. CTIIOCOOBI MX MOTyYCHHUS

19 Crioco0bI OLIEHKH KayecTB SKCIEPTOB M (HOPMUPOBAHUS IKCIIEPTHON KOMHUCCHU

20 OCHOBHBIE THUIIBI IIKaJ, HCIOJIB3yEMBIX IIPH HOIYYSHUH IKCIIEPTHOW HHPOPMAIIUU

21 OcobeHHOCTH BepOaNbHO-UMCIOBBIX LKA, IIKana XappUHITOHA

22 MHoroxkpurepuaibHbiil BEIOOp pemenus. Meron "3aTpaTbl-ipuobLIs"

23 IlpunsATue peleHui B YCIOBUAX PUCKA

24 OcHOBHBIE BHIBI PUCKOB, YUUTHIBAEMBIX ITPU pa3paboTKe penieHui

25 MeTos!I yIpaBiIeHUsI PUCKAMH

26 KommuecTBeHHbIE OLICHKH CTeNeHH pucka. Kpusast pucka, koo hunueHT prcka

27 IlpuHsATHE pelIeHnH B YCIOBUAX HEOIPEIECICHHOCTH, CIOCOOBI €€ yMEHbIICHUS

28 Opranu3aiysi BBIIOJHEHUS PELICHUH, BO3MOXKHBIE TPYJHOCTH U UX IPUUMHBI

29 Heo6x0oauMOCTh COINIaCOBAHUS IPUHUMAEMBIX PEIICHUH, IPUYUHBI U TTOCIEICTBUS HECOTJIACOBAHHOCTU
30 OGpatHast CBSI3b B MPOLECCe TPUHATHUS PEILICHHH, HEOOX0AUMOCTh M CIIOCOOBI peatu3aluu

31 Opranusanys ¥ KOHTPOJIb UCTIOIHEHHS pellieHuil. MoJenb peanu3auuy IPUHATOrO PeLIeHHs

32 OTBETCTBEHHOCTb 32 PE3YJIbTAThI peIIeHHs. BBl 1 MEpbl OTBETCTBEHHOCTH PYKOBOJHUTENEH

33 ®opMbl IPUHATHUS YIpaBIEHYECKUX pelieHui. KomiekTHBHBIN BHIOOp 1 KOJUIEKTUBHOE PEIICHHUE
34 Bo3MOXXHOCTb M METOJIBI OLIEHKH 3()(DEKTUBHOCTH YIPABICHIECKHX PELICHHI

35 Ienb, npoGiiema, pelIeHUE: CBS3H U COOTHOIICHUE STHX KaTEeropuit

36 Ilcuxonornyeckue GeHOMEHBI B IPOIecce IPUHATHS PEILICHUH

37 CoBpeMeHHbIE HHOPMAMOHHbIE TEXHOJIOTUH, HCIIONIB3yEeMbIe B IIPOIECCE Pa3padOTKU PeIICHUH
38 Cnioco0b! 1 popMbl puKcanuy ynpaBIeHIECKUX PEIICHUH

39 Knaccudukanus OCHOBHBIX METOJIOB ITPOTHO3UPOBaHHs. VIHIUKaTHBHOE TUIAHUPOBaHHE.

40 IMonsTHE ynpaBiIeHYECKOH MpobaeMbl. XapakTep nMpodiieM, periaeMbIX MEHeHKEpOM

4] BrusiHEE CTHIIS PYKOBOJICTBA HA IPHHsITHE pentenuii. Moxens Bpyma-IerTona u ee HasHaueHHe
42 KauecTtBa, HeOOXOAUMBIE MEHELKEPY B IIPOLIECCE IPHHATHS PEIICHUI

43 IOpuaunueckas OTBETCTBEHHOCTb 33 PE3YJIbTAThl IPUHATOIO PEILIEHUs, €€ BU/BI

44 AnMUHHMCTpaTUBHAS OTBETCTBEHHOCTH pyKoBoAUTEL. OCOOEHHOCTH MEXaHU3Ma HePapXUIECKOTO KOHTPOJIS
45 MopanbHast OTBETCTBEHHOCTh MEHEKepa B IIPoLiecce IPHHATHS PEICHUI U CIOCOOBI ee peann3auu
46 Anmapar ynpaBieHUs OpraHu3aliell Kak MEXaHu3M IPUHSTUS peleHUH

47 IlpoGnema COOTHOMIEHUS IEHTPATU3AINHN U JCIEHTPATU3AIUY TIPU IPUHATHH PELIeHUI

48 Ilcuxonoruyeckue 0COOEHHOCTH IPUHATUS PELICHUH B HEpapXUUECKUX IPYIIax

49 MoruBalys UCIOIHUTENEH U KOHTPOJIb peanu3aliu peleHuii

50 OcHoBHBIC IPUHIHUITBI 3PPEKTUBHOTO YIPABICHHUS MIEPCOHAIOM

TecroBble 3aJaHus:
1 Merton npezcraBisieT coO0H MPOBEPEHHBIE BEKAMHU CIIOCOOBI HAXOKACHHUS M PEANTU3aIllUK PA3JIUUHBIX PEIICHUH TyTeM
00IIeHNs, 3aKYINCHBIX IEPEroBOpoB, 0OMaHa, JJIOTHYECKNX YXHUIIPEHUH, OCHOBAH Ha JIOTUKE, 3PaBOM CMBICIIE H OIIBITE,
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MIPY KOTOPBIX BBISBIISIETCS HOBAs CYILIECTBEHHAsI HHPOPMAITUs

A) MaTpUYHBIH

B) Teoperuko-urposoit

C) aBpHCTHYCCKUIT

D) ncuxonoruyeckuii

E) ananmurnueckuit

2 KadecTBO ynpaBiIeHUECKOTO PEIICHUS — 3TO:

A) COBOKYNHOCTb IAPaMETPOB PELIECHUS], YAOBIETBOPSIOUIUX KOHKPETHOTO NOTpeOuUTeNs (KOHKPETHBIX OTpeduTeneit) u
00ecreynBaloInX peaJbHOCTh €r0 PEeATH3aLUH.

B) nesitensHOCTE, CBSI3aHHAS C OLIEHKOH pe3yabTaTOB, OTYYEHHBIX TOCIIEe IPUHATHS PEIeHUS

C) neaTenbHOCTb, CBSI3aHHAS C IPOLIECCOM BBIPAOOTKH 3aKOHOIATENHEHOM OCHOBBI MIPEANPHSTHS

D) ouenka pe3ynpTaToB ASTEIBHOCTH HPEIIPHATHS

npolece BO3AEHCTBUS Ha HOAYMHEHHBIX

E) onieHka pe3ynbTaToOB I€STEIbHOCTU PAOOTHUKOB

3 M3noxure ocHOBHOE TpeboBaHue K YP

A) IOJDKHO COOTBETCTBOBATH JEHCTBYIOIIEMY 3aKOHOIATENBCTBY U YCTaBHBIM JOKYMEHTaM OpraHU3alnH.
B) umeTs ueTkyro neneByro HanpaBIeHHOCTD.

C) uMeTh mapaMeTpsl A7 BHEIIHETO U BHYTPEHHET0 KOHTPOJIS.

D) MakcumaibHOE YIOBJICTBOPEHUE MOTPEOHOCTEH U HHTEPECOB UEIOBEKA.

E) nosnydenue MakcuManbHOM PUOBLIM OpraHu3anuei

Pemenne npuHUMaeTcs IpY HAJIMYUU B IIPOLUIOM HEYAAYHOTO OIIbITAa — «O0XKETIINCh Ha MOJIOKE — Ha BOLY JIYIOT», a
TaKoKe MIPU UCKITIOYUTEIBHON BaXKHOCTH IIOPYUCHHOI'O Jeiia

A) ypaBHOBEILICHHOE

B) uneptroe

C) puckoBaHHOE

D) umnyibcuBHOE

E) ocroposxHoe

5 CooTHOIIEHHE CTOMMOCTH NPHOABOYHOIO MPOJYKTa, IOJIY4EHHOI'0 3a CUET pealu3aliuy KOHKpeTHoro YP u 3arpar Ha
€ro HOATOTOBKY M pPealu3aluio

A) sxoHOMHYECKast 3P PeKTUBHOCTL YP

B) cotmanbhas apdexrunocts YP

C) texnonornueckas s dexruBHOCTH YP

D) ncuxonoruueckas 3¢pGeKTHBHOCTH Y P

E) npaBoBas s3ppexruBHOCTS YP

IIpakTudeckue 3anaHus:

1 Kakast nocne1oBaTenbHOCTD U3 MIPEATOKEHHBIX HIDKE IIAaroB IPeIOYTHTENIbHEE [IPU IPUHATHH YIIPABIEHUECKOTO
pelieHys, 6a3sUPyYIOIIETocs Ha pallioHaIbHON Moenn?

Pa3paboTka BapuaHTOB pelIeHUH, aHAIN3 BAPHAHTOB PELICHHUH, BEIOOP HAWIYUIIETO U3 BApUAHTOB.

AHani3 BapHaHTOB PEIICHNH, BEIOOp HAMITYYIIIEro U3 BapHAHTOB, COITACOBAHHME BEIOPAHHOTO BapHaHTa PEIICHUS C
KOJUIEKTHBOM, OLIEHKA PEIEHUs IPOOIEMbl, OPraHU3allKs BBIIOJIHEHHUS PEILIEHHUS.

@dopmMympoBKa MpoOIEMbI, BEIOODP IIPHEMIIEMOTO W3 BApHAHTOB PEIICHHS TPOOIIEMBI, 00CYXKICHHE BEIOPAaHHOTO
BapUaHTa PEIICHUSI.

DopmynupoBKa NPoOIEMBI ¥ IPOOIEMHOHN CUTYAINH, pa3paboTKa BapUaHTOB PEIICHHUH, BEIOOP HAMITYUIIEeTo U3
BapUaHTOB, OPTAaHN3AIIMS BBIIOJHEHNS PEIICHUS, OLIEHKA PEIICHUS TPOOIEMBI.

DopMmynupoBKa NPOOIEMHON CUTYyaIU1, aHAJIN3 BApHAHTOB PElLIeHH, 00CY)KIeHNE BApUAHTOB PELICHUS B KOIJIEKTHUBE,
BBIOOD pEILECHUs], OpraHU3aLusl BBIIOIHEHHS PELLEHUS, OLEHKA PELIEHUs IPOOJIEMBL.

O0ocHYyiiTe CBOIO TO3HIIUIO.

2 IIpoananu3upyiite npeagaraeMyro ylpaBIeHUECKYI0 CUTYaLHIO U JaliTe 000CHOBaHHbIE OTBETHI HA NIPEJIOAKEHHbIE
BOIIPOCBI.

Ha nmpeanpusituy, He OTJIMYaBIIEMCS BEICOKOH () (heKTUBHOCTHIO MPOU3BOACTBA, OAHUM M3 CIAOBIX 3BEHbEB YIPABICHUS
OblTa HEBBICOKAS HCIOIHUTENbCKAs AUCIUILIIHA. PYKOBOACTBO NPEANPUATHS IPHUHSIIO PEIICHHUE O PEOPTraHn3alnuu
CHCTEMBI YIpaBICHUS U BBeJCHUH Ooiiee 3()(HEeKTUBHOI CHCTEMBI KOHTPOJIS UCIIOIHEHHUS.

Kaxkas cucrema KOHTPOJIS HCIIOTHEHHST MOXeT ObITh Hanboee 3(pexTiBHOI? KakoBa TEXHOIOTHS KOHTPOIIS
UCIIOJHEHHUS1, KOTOPYIO CTOMIIO Obl BHEJPUTH HA NPEANPUATHN?

3 B paMKax MEHEKMEHTa 0COO0YI0 pOJlb UTPAeT IPUHATUE IPABUIIBHBIX YIIPABICHUECKUX PEILICHUH, U IOCKOJIbKY OT
3TOr0 3aBHCUT yCIIeX B OU3HECE, B IPAKTUKE BCTPEYAIOTCA CIEIYIOIIUE BAPUAHTBL.

3.1 PykoBoauTens IPHHAMAET PEIICHHE U COOOIIAeT Pe3ybTaT OJINHEHHBIM, €CIIH 3TO HEOOXOANMO.

3.2 PykoBouTENh MPUHUMACT PEUICHUE U COOOIACT, TI0YEMY OH €ro MPUHSIL.

3.3 PykoBoauTens NPUHUMAET PEIIEHUE, HO IIPU 3TOM MHTEPECYETCSI MHEHUEM TIOTUMHEHHBIX, IPUBETCTBYET HX
BOMPOCEHI, TTOTy4asi, TAKUM 00pa30M, BO3MOKHOCTh IIPOBEPHUTH PEIIEHNE U B CITydae HEOOXOJUMOCTH BHECTH H3MEHEHHSI.
3.4 PykoBoauTeb NIPUHUMAET PEIIEHUE U NIPECTABIET €ro rpyIie Ha 10paboTKy.

3.5 PykoBoautens U3IaraeT CyTh poOieMbl, CIIPALINBAET, KaKUe Oy1yT NPEJIOKEHUS U, BHICIYIIAB UX, IPUHIMAET
peLIeHHs.
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3.6 PyxoBoauTens u3naraet npodjaeMy U IpOCUT IPYIITY MPUHATH PELIeHNe, OCTaBIIsAs 3a CO00it paBo BrIOOpa U
YTBEpXKJICHUE BapHaHTA.

3.7 PykoBoauTENb H3JIATAET MPOOJIEMY M IPUHUMAET PEIICHUE TPYIIIIHI.

Kakoit n3 npeanoKeHHbIX BApHAHTOB BhI cunTaere npeanodTuteNibHpiM? OOOCHYITE CBOO TIO3UIIHIO.

OmneHouHBIE MaTepUalbl H OLEHOYHbIEe CPECTBA IS TPOBEACHUS IPOMEKYTOUHON aTTECTAIMN 00yJarOIIUXCs
npezacrasieHsl B @OC 110 npoMexXyTOUHON aTTecTallul JUCIUIUINHBL.

6.4 Kputepun oueHuBaHus

Kpurtepnu oneEkn  pabOTHI CTYJCHTOB Ha JICKIIHOHHBIX 3aHATHAX (JTEKIMA-THCKYCCHUs, IeKIIsI-0ecenia, mpobieMHas
TIEKITs)

«otauaao» (A, A-, 4.0-3.67, 90-100%) - cTymeHT y4acTByeT B OOCYKICHUH (IHCKYCCHH, OOCYKICHUH, PEIICHUH
npo0iieM), 0e30IHMO0UHO OTBEYAET Ha BOIIPOCHL, IOHUMAET CYTh BOIIPOCA, UMEET COOCTBEHHOE apI'yMEHTUPOBAHHOE
MHCHHUE, OCHOBBIBASICH HA JJOTIOJIHUTEIILHO ITOJIYYCHHBIX HCTOYHHKAX, PEKOMEH/IOBAaHHBIX IIPETIOaBaTeNIeM M/ IH
Hal{JICHHBIX CTYJCHTOM CaMOCTOSTEIILHO

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) -cTyneHT y4acTByeT B 0OCYXKICHUH (AUCKYCCHHU, O0CYXICHHH, PEIICHUH
npobieM), OTBeYaeT Ha BONPOCH C HEOOIBIINMH OIMMOKAaMH, TOHUMAET CYTh BOIIPOCA, IMeeT COOCTBEHHOE MHEHHE,
OCHOBBIBASICH Ha JICKIIMOHHBIX IaHHBIX

«ymosaerBoputenbhoy (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - cTymeHT y9acTByeT B 0OCYKIEHHH (IMCKYCCHH,
00CYXJICHHH, pEIICHUU TIPo0IIeM), € OIHOKaMHU

(B TOM uHCIIe 3HAYUTEIbHBIMHI) OTBEYAET Ha BONIPOCHI, IOHUMAET CYTh BOIIPOCA HE B IIOJIHOM 00beMe, He UMEeT
COOCTBEHHOI'O MHEHUS

«ueynosnerBopurensHo» (F, 0, 0-49%) - cTyneHT He ydacTByeT (y4acTBYeT HE aKTUBHO) B 00CYKICHHH (JIUCKYCCHUH,
00CyXJIeHHH, PeIIeHHH MPo0OIIeM), OTBEUaeT ¢ OONBIINM KOIHIECTBOM OIIMOOK MITH BOBCE HE OTBEUYAET HA 3aJ]aHHBIC EMY,
He TIOHNMAeT CYTh BOIIPOCa, He MOXKET IPUBECTH apTyMEHTHI H KOHTPapTyMEHTEI

Kpurepun onieHKn paOOTHI CTYIEHTOB Ha JIEKIIMOHHBIX 3aHATHUSIX (JICKIHS-BU3yaTH3a1is)

«otmano» (A, A-, 4.0-3.67, 90-100%) - CJIC coctaBieHa B COOTBETCTBHH C TPEOOBAHUSMHI K COCTABJIEHHUIO.
Coneprxanue CJIC monHocTbi0 packpsiTo. MH(OpMaius, conepkalnasics B KaXXJOM JIEMEHTE JeTKO YCBauBaThCs AaXe
MPH KPaTKOBPEMEHHOM BOCTIPUSTHI

«xoporo» (B+, B, B-, 3.33-2.67, 75-89%) - nonyIieHsl HETOYHOCTH M HE3HAYUTENIbHBIC omMOKH npu cocrasieHnu CJIC.
Casi31 MEX/1y 2JIEMCHTAMHU aIeKBATHO OTPAXKAalOT OOBEKTHBHO CYIIECTBYIOLINE CBSI3U SBJICHUH M UX OTACIBHBIX
CTOPOH

«ymosiaerBoputenbtoy (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - paGoTa BBIIOJIHEHA, HO HETIOJIHO M3JI0)KEH MaTepHall.
Crpykrypa, opopmiierne CJIC conepKUT HETOYHOCTH, OITHOKH

«ueynosnersoputesibHoy (F, 0, 0-49%) - CJIC He BBIMOHEHA WM TIOJTHOCTHIO HE COOTBETCTBYET TPEOOBAHUIM K
COCTaBJICHHUIO, COJIEPIKaHUE HE PACKPBITO

Kputepuu oneHnBanus ycTHOro onpoca

«oTinaHO» (A, A-; 4.0 — 3.67; 90 — 100%) cTaBuTCS, €CIIM CTYIIEHT MOJIHO M3JIaracT MaTeprai (0OTBE4aeT Ha BOIPOC),
JIaeT NPaBUIILHOE OMPEZETICHUE OCHOBHBIX MOHATHIA; 0OHAPYKMBAET MOHUMAaHUE MaTepHaja, MOXKET 000CHOBATh CBOU
CY)XJCHUsI, TPUMEHUTH 3HAHUS Ha MPaKTHKE, IPUBECTH HEOOXOAUMBIE IIPHMEPHI HE TOJIBKO U3 yIeOHHKA, HO H
CaMOCTOSITETIEHO COCTaBIICHHBIE; N3JIaraeT MaTepral MOCleI0BaTeIbHO U MPABHIBHO C TOYKH 3PEHHS HOPM
JIMTEPATyPHOTO SI3BIKA.

«xopomio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) cTtaBuTCs, €CIM CTYJCHT JaeT OTBET, YAOBICTBOPSIIOUINI TEM e
TpeOOBaHUSIM, YTO U JUIS «OTIHMYHOY», HO AOMycKaeT 1—2 OmMOKH, KOTOPBIE CaM K€ MCIPAaBIseT, U 1—2 Heoyera B
MOCJIEI0BATEIILHOCTH U S36IKOBOM O()OPMIICHHHU H3JIaragMoro.

«ynosnetBopurensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) cTaBUTCSI, €CITU CTYJCHT OOHAPY)KUBACT 3HAHHE U
MIOHMMaHUE OCHOBHBIX ITOJIOKEHUI JaHHOW TEMBI, HO H3JIaraeT MaTepuall HeIOJTHO M IOMyCKaeT HETOYHOCTH B
OIIpeeIIeHUH MOHATHH WK (GOPMYIUPOBKE MPABWIT; HE YMEET TOCTATOYHO TIIyOOKO M JI0Ka3aTeIbHO 000CHOBATh CBOU
CY)XJCHUSI ¥ PUBECTH CBOM MIPUMEPHI; U3JIaraeT MaTepral HelmoCIeA0BaTeIbHO U JOMYCKAET OIIMOKH B SI3BIKOBOM
oopmIieHUH M3NIaraeMoro.

«neynosnerBoputenbHo» (F; 0; 0 — 49%) cTaBUTCS, €CITH CTYICHT O0OHAPY)KMBACT HE3HAHUE OOJIbIICH YacTh
COOTBETCTBYIOIIETO BOMPOCA, IOIMYCKAET OMIMOKH B (POPMYITMPOBKE ONPEACIICHUN U MPABUII, HCKAXKAIOIIUE UX CMBICII,
OecropsI0YHO U HEYBEPEHHO U3JIaraeT MaTepuall.

Kputepuu orieHKH paboThI CTYACHTOB Ha MPAKTHYECKUX 3aHATHSIX

«orimuHo» (A, A-, 4.0-3.67, 90-100%) - cryneHT ydacTByeT B OOCYKICHUH M PEIICHUU IPAKTUYECKUX 3aIaHuM,
6e30mu00YHO OTBEYaeT Ha BOIIPOCHL, TOHUMAET CYTh BOIPOCA, IMEET COOCTBEHHOE apIyMEHTHPOBAHHOE MHEHHE,
OCHOBBIBASICH Ha JOMOJTHHUTEIBHO IMOTYYEHHBIX HCTOYHHKAX, PEKOMEHIOBAHHBIX IIPENOaBaTeIeM H/MITH HaiJeHHBIX
CTYJCHTOM CaMOCTOSTEIIBHO

«xoportio» (B+, B, B-, 3.33-2.67, 75-89%) - cTymeHT y4acTByeT B OOCY)KICHHH U PEIICHAM MPAKTUIECCKUX 3aJaHHIA,
OTBEYaeT Ha BOMPOCHI C HEOOIBIIMMH OIIHOKAMHE, IOHUMAET CYTh BOIIPOCA, HMEET COOCTBEHHOE MHEHHE, OCHOBBIBASICh
Ha JICKIHOHHBIX JaHHBIX

«ynosnerBopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - cTyAeHT y4acTBYeT B 00CY)X/ICHUU U PELICHUH

© Kocranatickuii punman @TBOY BO «Henl 'V




PaGouas mporpamma quCHUTUTHHE "MeTOABI MPUHATHS YIPABICHICCKUX PEIICHAN" TI0 HANIPABJICHUIO TIOATOTOBKA

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBieHHoCTH (poduiio) Jloructuka crp. 17

MPaKTHYECKHUX 3aJaHui, C OIMOKaMH

(B TOM 4HCIIe 3HAYUTEIBHBIMH) OTBEYAET HA BOMPOCHI, IOHUMAET CYTh BOIIPOCA HE B [IOJIHOM 00BEME, HE HMEET
COOCTBEHHOTO MHEHHS .

«ueynosnersopuresibHoy (F, 0, 0-49%) - cTymeHT He y4acTByeT (y9acTBYeT HE aKTUBHO) B OOCY)KIEHHH M PEIICHUA
MPAKTUYIECKHUX 3a[aHHi, OTBEYAET C GONBIINM KOJMYESCTBOM OLIMOOK HIIM BOBCE HE OTBEYACT Ha 3aJaHHbIC eMy, HE
MOHUMAET CYTh BOTPOCA, HE MOKET IPUBECTU aPTYMEHTHI K KOHTPApPTyMEHTBI

KpuTepru Ol[eHKH CTPYKTYPHO-JIOTHYECKUX CXEM

«orimuHo» (A, A-, 4.0-3.67, 90-100%) - usnoskenue 3HaHui B rpadguueckoil hopMme MOJHOE, COOTBETCTBYET Y4eOHOMY
MaTepuany; BbIICICHBI CYIIECTBCHHBIC TUJAKTUUSCKHE SIMHUIIBI 3HAHUI, YCTAHOBIICHBI CBSI3H MKy HUMH,
3a(h)MKCHPOBAHBI BUJE 3HAKOBO-CHMBOJIBHBIX CTPYKTYP; CAMOCTOSATENbHOE IPIMEHEHHE 3HAHUI; OTMEYaeTCsl TBOPUECKUA,
HEeCTaHAAPTHBIA OAX0 K 0(OPMIICHHIO, ITPEACTABIEHHIO OIOPHOTO KOHCIIEKTa, OCBEICHUIO TEOPETHIECKOTO
Marepuana;

«xoporo» (B+, B, B-, 3.33-2.67, 75-89%) - uznoxeHue 3HaHuii B rpadguueckoil popMe MOIHOE, COOTBETCTBYET
y4eOHOMY MaTepHally; JOMYyCKAIOTCS OT/IeIbHbIC HE3HAYUTEIIbHBIC ONIMOKU MPH BBIICICHUN TUIAKTUIECKUX €IUHHUIT
3HAHMI; HAOTIOAI0TCS HE3HAYUTENbHbIC OIMOKH B YCTAHOBIICHHUH CBSI3EH MEXIy NUAAKTHICCKAMH CTHHUIIAMHE; B
CaMOCTOSTEIbHOMN eITeIbHOCTH HEOObIIAs TOMOIIIb TPETo1aBaTelIs.

«ymosiaerBoputenptoy» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - uzno)xeHne 3HaHUI HETOIHOE; JOIMYCKAIOTCS OTAETbHbIE
CYIIECTBEHHBIE OIIMOKH, UCIIPABIIsieMbIe C TOMOIIBIO TPENOAaBaTeNsl; HIMEIOTCS 3aTPyJHEHHS TIPH BBIIEICHUN
CYIIECTBEHHBIX PU3HAKOB IUIAKTUUECKHUX eIUHUI] 3HAHUH, HApYIICHbI X B3aHMOCBSI3H; HEJJOCTATOTHAS
CaMOCTOSITETLHOCTD IPH BHITIOJIHEHNH 33aHII BOCIIPOM3BOIAIIEI0 MaTeprana;

«ueynosnersoputenbioy (F, 0, 0-49%) - uznoxenne yueGHOTO MaTepraia HEMOIHOE, OECCHCTEMHOE; HMEIOTCS
CYIIIECTBEHHBIE OIIHOKH, KOTOPbIE 00YYarONHecs] He B COCTOSHHM HCIPABUTH JaXKe ¢ MOMOIIBIO MPEo/IaBaTes;
OoTMeuaeTcs HeyMeHHe MPOU3BOIUTD TIPOCTEHIIIE ONepallii BIOOpa U aHAK3a TPEICTABICHHOTO TEKCTA.

Kpurtepun OIeHKH TECTOBBIX 3aaHH

«otaaHo» (A, A-, 4.0-3.67, 90-100%) - BBICTABIISETCS, €CIM CTYIEHT BBITOJIHMI paboTy 6€3 OIMHOOK U HEIOIETOB,
moryctui He 6osee 10% omubok oT 001ero oobemMa 3aJaHui.

«xopoo» (B+, B, B-, 3.33-2.67, 75-89%) - BeICTaBIISIETCS, €CIU CTYACHT BBIIOIHUI paboty, nomyctus ot 11% no 25%
omrOoK OT 001Iero oobemMa 3aJaHui.

«ynosiaetBoputenpo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - BbICTaBISIETCSI, €CIU CTYCHT BBIMOJHII paboTy, JOMYCTHB
ot 26% 1o 50% ommbok ot 0b1Iero o0beMa 3a1aHHH.

«ueynosnersoputenibioy (F, 0, 0-49%) - BbICTaBISIETCS, €CITM CTYACHT JAOMYCTHII YHCIIO ONHOOK M HEIOUETOR
HPEBOCXO/IAIICEe HOPMY, TP KOTOPO MOKET OBITh BBICTABICHO «YIOBJICTBOPUTEIHHOY, HIIH €CIIH IPABUIIBHO BBITIOIHHUII
MEeHee [TOJIOBUHBI PaGOTHL.

Kpurepuu oneHku mpoekra cnain-npe3eHranyuu

«otmarHo» (A, A-, 4.0-3.67, 90-100%):

OO6mast nHpoOpMaIust - 1aHHas HHGopMaIMs KpaTka u sacHa. Vcrnonb3oBaHo OoJiee 0THOTO pecype

Tema - chopMyaupoBaHa U packpbITa TeMa. I10JIHOCTBIO U310’KEHbI OCHOBHBIE aCIICKThI TEMBI

ITpumenenue u npoOneMsl - OTPaXKeHb! 00JIACTH IPUMEHEHHS TeMbl. V3/105KeHa cTpaTerus peueHus nIpooaeM
OneMeHTH! 0(OPMIICHHUS - SICHBIH IUIaH AJIS CO3aHUsI KPAaCUBOM U MOJTHOU mpe3eHTaruu. ¢ dexTsl, GoHsl, rpaduku 1
3BYKH, aKIICHTHPYIOIIHEe BHUMAHNE Ha H3I0KEHHOH HHpOpMAINH

«xoporo» (B+, B, B-, 3.33-2.67, 75-89%):

OOmas nHpopManus - JOCTaTOUHO TouHas MHbopManus. Mcnonabs3oBaHo 6oiee 0JHOTO pecypea

Tema - chopMynHpoBaHa U pacKpbITa TeMa. SICHO U3/I0KEH MaTepHall

ITpumenenue u mpoOIeMbl - OTPaXKeHb! 00JIACTH NPUMEHEHH TeMbl. [Iponece pemeHus MpakTUIeCKH 3aBepIIeH
OneMeHTH! 0OPMIICHHUS - TOUHBIN IJIaH JUIS CO3AaHMs XOpoIo oGopMIIeHHO npe3eHTanun. Craiabl IpOCTH B
NOHMMaHuH. Vcronb30Banbl HEKOTOPBIE 3G QEKTH! 1 POHBI

«ymosaetsoputenasho» (C+, C, C-, D+,D, 2.33-1.0, 50-74%):

Oomas napopMmanus - *HGopManus YACTUYHO U3JI0kKEHA. B paboTe UCIOIb30BaH TOIBKO OAUH PECYPC

Tema - TeMa yacTUUHO packpbiTa. HEKOTOPBIN MaTepuall U3J105K€H HEKOPPEKTHO

IIpumeneHue u npoOieMsl - OTPaXKEHbl HEKOTOPBIE 00JIACTH IPUMEHEHUsI TeMBL. [Ipoliecc peleHns HeroIHblil
OneMeHTH! 0OPMIICHHUS - YACTUYHBIN TUIaH JUI CO3AaHMs KPAaCcOUHOH mpe3eHTanuy. Craiasl IpoCcThl B IOHUMAaHUU
«ueynosnersopurensaoy» (F, 0, 0-49%):

OO6miast vHpOpMAaIHs - TeMa npeaMera He oueBuHa. MHpopMays He TouHa WK He AaHa

Tema - He packpbiTa 1 He sicHa. OObICHEHN HEKOPPEKTHBI, 3aITyTaHbl MJIN HE BEPHBI

IIpumenenue u npoOneMsl - He onpejielieHa 00J1acTh IPUMEHEHU JaHHOHU TeMbl. IIponecc pelleHys HETOYHBIN WIn
HENpaBHIIbHBII

OneMeHTb! 0(pOPMIIEHUS - OTCYTCTBYET IIJIaH JUI CO3JaHUs IOJHOM M XOpOIIO 0(GOPMIICHHOH IIpe3eHTalluu

Kpurtepun OLeHKH eT0BOW UIPBI
«otmuanHo» (A, A-, 4.0-3.67, 90-100%) - o6Gyuaromuecst CaMOCTOSATEIBHO BBIMOIHSIIOT 3aJaH1e, TIOHSIIH €T0 CYTh,
HOJTYYHITH TPEOYEMBIi pe3yIbTaT, B POLIECCE YYACTHS B HTPE ACHAIOT ITOSCHEHHUS
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Pabouast mporpamMMa JUCIUIUTHHEL "MeTOIBI IPUHSTHUS YIPABICHYSCKUX PEIISHN" 110 HalpaBJICHUIO TOATOTOBKH
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«xoporo» (B+, B, B-, 3.33-2.67, 75-89%) - o0y4atomuecst OHUIN CYTh NPEATI0KEHHOTO 33/1aHus, HO HE B IIOJHOM
00BbeMe ero BHIMONTHIIN MU JOITyCTHIN HECYIECTBEHHBIC ONIMOKH, B MPOIECCE YUACTHS B UTPE  JIENAI0T HYaCTHJHBIC
HOSICHEHHS

«ymosaerBoputenpho» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - o6y4aroruecs MOHSIIA CYTh MPEUTOKEHHOTO 3aaHHs, HO
HE B [IOJIHOM 00BEMe €T0 BEIIIOJHIIN U JOIYCTHIIN OLIIHOKH, B IIPOLECCE YUACTHS B UTPe HET MOSCHEHUH
«HeynosnerBoputensHo» (F, 0, 0-49%) - oOy4arowyecs: He MOHSUIN CYTh MPE/JIOKEHHOTO 3a1aHusI, HE B IIOJHOM 00beMe
€r0 BBIIONHIIN U JIOIMYCTHIN OIIHOKH, B IIPOLIECCE YIACTHS B UTPE HET MOSCHCHUH

Kpurepun onleHUBaHUS CAMOCTOSITEIIBHBIX PadoT

«orimuHO» (A, A-, 4.0-3.67, 90-100%) - BHICTABISETCSI, €CIIU CTYIEHT BBIMOJHII paboTy 6e3 OMIMOOK 1 HEJ0UYETOB,
JOIyCTWII He OoJiee OMHOTO HeTouETa.

«xoportio» (B+, B, B-, 3.33-2.67, 75-89%) - BbICTaBISIETCS, €CIIN CTYAEHT BBITIOIHII pabOTy MOJHOCTHIO, HO TOMTYCTHII B
Hel He 6oJiee 0JTHOM HerpyOo# OIIMOKHM U OJJHOTO HelouETa, UK He OoJiee TBYX HETO0UETOB.

«ynosnerBopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - BeICTaBIISIETCS, €CIIM CTYACHT MPABUIBHO BBIIOJIHKI HE
MEHee MOJIOBUHBI pabOThI MM JIOITYCTHII He OoJiee ABYX IpyObIX OMUOOK, WM He OoJiee 0JHOM Tpy0Ooit U ogHON
Herpy06oil ommbKu 1 0THOTO HeJo4eTa, UM He Oojee IBYyX-TpeX HerpyObIX omMOOK, UK OAHON HerpyOoi omuOKky u
TpeX HeJOYETOB, HIIM IPH OTCYTCTBHHU OLIMOOK, HO TIPY HAJIMYMH YETHIPEX-TIATH HEAOYETOB, TOIYCKAeT HCKaKCHHE
(hakToB.

«ueynosneropurensaoy (F, 0, 0-49%) - BeICTaBIISIETCS, €CIIM CTYACHT AOIYCTUII YHCIIO OIIHOOK U HEOUYETOB
MPEBOCXOsIIee HOPMY, IIPH KOTOPOI MOXKET OBITh BHICTABICHO «YIOBIETBOPUTEIHHOY, UM €CITH PAaBHIBHO BBIIOIHILIT
MEHEe TOJIOBHHBI Pa0OTHI.

Kpurtepun OlieHUBaHUs YPOBHSI OCBOCHHS TUCIUILTMHAPHBIX KOMIIETCHIIMI HA PYOEKHON KOMITJIEKCHON KOHTPOIbHON
pabore:

«otauaHo» (A, A-, 4.0-3.67, 90-100%) — cTyAEHT MOJHOCTHIO BBIMOIHII 33/1aHHE KOHTPOJILHOM paboThl, TOKa3al
OTJIMYHBIC 3HAHNSA M YMEHHS B paMKaX YCBOGHHOTO y4eOHOT0 MaTepuaia, KOHTpOJbHas padora o)opMIIcHa aKKypaTHO U
B COOTBETCTBUH C ITPEABIBISIEMBIMH TPEOOBAHHUIMH.

«xoportio» (B+, B, B-, 3.33-2.67, 75-89%) — CTyIeHT MOIHOCTHIO BHIMOIHIII 3aJaHHe KOHTPOJIBHON paboTHI, MOKA3all
XOpOIIIHe 3HaHHS K YMEHHUS, HO He CMOT 000CHOBATH ONTUMAIBHOCTD IIPEUIOKEHHOTO PEIICHHUS, €CTh HEAOCTATKU B
oopMIIEHNN KOHTPOIBHOH PabOTHI.

«ynosiaetBoputenbpo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) —CcTyIeHT MOTHOCTHIO BHITIONHII 38 JaHHE KOHTPOJIBHOM
pa6OTI)I, HO JOMMYCTWJI CYIICCTBEHHBIC HETOYHOCTH, HE NPOSABWUII YMEHUSA IPABUJIBHO UHTCPIIPETUPOBATH IMOJTYUCHHBIC
pe3ysbTaThl, KAYECTBO OPOPMIICHUS! KOHTPOJILHON pabOThl HMEET HEJJOCTATOUHBIH YPOBEHb.

«ueynosnersopurensaoy (F, 0, 0-49%) — cTyaeHT He MOJTHOCTHIO BBIIIOIHUI 33aHHe KOHTPOJIBHON PaboThI, IPH 3TOM
MPOSIBUJI HEAOCTATOYHBIH YPOBEHb 3HAHHUH U YMEHUIA, a TaK)Ke HECOCOOEH MOsSCHUTH OyYSHHBIH pe3ybTarT.

Kpurepun onieHMBaHUS OTBETa CTYICHTA Ha dK3aMeHe (IIPOMEKYTOTHAS aTTeCTALH)

OLICHKH «OTINIHO» (A, A-, 4.0-3.67, 90-100%) 3acimykuBaeT CTyIE€HT, OOHAPYKHUBIINI BCECTOPOHHEE, CHCTEMATHYECKOE
U ITy0oKOoe 3HaHHE IPOrPaMMHOI0 MaTepHaa, yMeHue CBOOOIHO BBIIOJIHATE 3aJaHusl, IIPelyCMOTPEHHBIE IPOTPaMMOH,
YCBOMBILUI OCHOBHYIO M 3HAKOMBII C JOTIOJIHUTEIBHO JTUTEpaTypoii, peKOMEHJOBaHHOH nporpammoii. OneHka
«OTJINYHO» BBICTABIISIETCS CTYJICHTAM, YCBOMBIIUM B3aHMOCBSI3b OCHOBHBIX IMOHATHN TUCUUTUIMHBI B UX 3HAYCHUU LIS
Oynymieit mpodeccHOHAIBLHOM AEATEIbHOCTH, IPOSIBUBIINM TBOPYECKUE CIIOCOOHOCTH B IOHUMAHUY, U3JI0KEHUH U
MCIIOJIb30BaHMH y4eOHOTO MaTepHaa;

oneHkHu «xoporo» (B+, B, B-, 3.33-2.67, 75-89%) 3acnyxuBaeT CTY/ICHT, 0OHAPYKUBILHIA TOJTHOE 3HAHNE
MPOTPaMMHOT0 MaTepralla, YCIEIIHO BHINOIHIOIIUI TPeJyCMOTPEHHBIE B IIPOrpaMMe 3a/laHHsl, YCBOUBIINNH OCHOBHYIO
JUTEPATypy, PEKOMEHIOBaHHYIO B porpamme. OIeHKa «XOPOIL0» BBICTABISAETCS CTYICHTaM, MOKa3aBIIHM
CHCTEeMAaTH4ECKHH XapaKkTep 3HAHUH 0 JUCLUIUIMHE U COCOOHBIM K MX CAMOCTOSITEIbHOMY HOIOIHEHUIO X OOHOBJIEHHIO
B X0JI¢ AaNbHeHIel yaeOHoi paboThl 1 mpodeccnoHaIbHON IesSTEeNbHOCTH;

oleHKH «ynoeierBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) 3acmyxuBaeT CTyIeHT, OOHAPYKUBIIHN 3HAHUE
OCHOBHOTO MPOTPaMMHOTO MaTepuaia B 00bEMe, He0OOXOJMMOM JUTS JabHeH el ya€0bl U nmpeacToseit
npodeccnoHaIbHON SSITENFHOCTH, CIPABIISIFONIMIACS C BBIOJTHEHHEM 3aaHHM, IPEAYCMOTPEHHBIX TPOTPaMMOH,
3HAKOMBIN C OCHOBHOM JIUTEPATYpOi, pPEKOMEHJOBAaHHON MPOTPAMMOIf. «yIOBIECTBOPUTEIHHOY BBICTABIISETCS CTYACHTAM,
JOMYCTUBIIUM HOTPEIIHOCTH HEMPUHIUITUAIBLHOTO XapaKkTepa B OTBETE Ha IK3aMEeHe M IIPH BHIITOJTHEHUU
9K3aMCHAIIMOHHBIX 3aIaHU;

«ueynosnetrsopurensHo» (F, 0, 0-49%) BeicTaBaseTCS CTYIEHTY, OOHAPYKUBIIEMY IPOOETbI B 3HAHUSIX OCHOBHOTO
MPOTPaMMHOT0 MaTepualia, JOMYCTHBIIEMY MPUHLUITHAIbHBIC OIIMOKH B BBITIOJIHEHHH NPEAYCMOTPEHHBIX MPOrpaMMOit
3aganuil. Kak npaBuio, olleHKa «HEeyIOBIETBOPUTEILHOY» CTAaBUTCS CTYAECHTAM, KOTOPBIC HE MOTYT IIPOJOJKUTD
00y4yeHre UM PUCTYNUTDH K IPOEeCCHOHAIBHOM IEeSTeIbHOCTH 110 OKOHYaHHUH By3a 0€3 JOMOIHUTENbHBIX 3aHATUH 110
COOTBETCTBYIOLIEH TUCLUMIMHE.

7 YYEBHO-METO/JMYECKOE I UH®OPMAIIMOHHOE OBECIIEYEHHME JUCIIUIIJIMHBI (MO YJIST)

7.1 PexoMeHayemas JIuTepaTypa

7.1.1 OcHoBHas JIUTepaTypa
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ABTODEI, Sarnaie W3patenscTBo, Pecype
COCTAaBUTENH roj
JI1.1 | Tpopumona JI. A., Meto/ibl NPUHSATHS YIPABICHYSCKUX PEIICHUN: YIEOHHUK U Mockaa: IOpaiir, 9BC
Tpodumos B. B. IPaKTUKYM JIs BYy30B 2023
(https://urait.ru/bcode/510561)
JI1.2 | Tebekun A. B. MeTozbl IPUHATHS YIPaBICHIECKUX PEIICHUH: yaeOHUK Mocksa: FOpaiir, 9bC
IUIS BY30B 2024
(https://urait.ru/bcode/535824)
7.1.2 Jlono/IHUTe/ILHASI JIUTepaTypa
ABTODHI, T ——. W3narenscTBo, Pecype
COCTaBUTENH rox
JI2.1 | Tony6xos E. I1. Mertozbl DPUHATHSA YIPaBIEHYECKUX PEIICHU: ydeOHUK U Mocksa: FOpaiir, 9BC
IPaKTUKYM JJIs BYy30B 2024
(https://urait.ru/bcode/545111)
J12.2 | Tpodumona JI. A., MeToapl IPUHATHS YIIPABICHYSCKUX PEIICHHUNA: yIeOHUK U Mockaa: FOpaiir, 9BC
Tpodumos B. B. MPAaKTUKYM JJIS BY30B 2024
(https://urait.ru/bcode/535542)

7.2 IlepeyeHb HHGPOPMALMOHHBIX T€XHOJIOTHIi

7.2.1 JIuneH3H0HHOE M CBOOOHO PACHPOCTPaHsIeMoe MPOrpaMMHoOe odecnedeHne

JlnnensnonHoe nporpaMMHOC obecrneueHue:

1. Onepammonnas cucrema Microsoft Windows XP Professional OEM Software (Ceprudukat mommuaHOCTH (COA)
HakseeH Ha kopryc 1K), Microsoft Office 2007 Russian Academic OPEN License (JIutensus Ne 42627774 ot
24.08.2007 6eccpouno), onepannonHas cuctema Microsoft Windows 7 PRO CIS and GE OEM Software
(Cepruduxat nogmuuHocta (COA) Hakieen Ha kopiyc [1K), oneparnmonnas cucrema Microsoft Windows 7 PRO CIS
and GE OEM Software (Ceprudukat mogmimaaoctr (COA) Hakneen Ha kopiyc [1K).

2. INaket npuknagaueix mporpamm «Microsoft Office Professional Plus 2013 Russian Academic OLP

License» (JIunenszus Ne 64075202 ot 12.09.2014 6eccpodHo), makeT MpUKIaIHBIX porpamm «Microsoft Office
Professional Plus 2013 Russian Academic OLP License» (JIunensust Ne 62650104 ot 08.11.2013. 6eccpouno).

3. [IporpammHoe obecriedeHne «BusyanpHast cTyaust TectupoBanus» ([Jorosop Ne4270 ot 01.07.2017. 6eccpodHo).

4. TIporpammuoe obecnieuenue «1C: [Ipeanpusitue 8. KomrmekT a1 00ydeHns B BBICIIUX U CPETHUX YIEOHBIX
3aBeJIcHUAX». (DIeKTpOHHas TUIeH3ns. Peructpanmonnsrii Homep: 802214523 cpok neiicTBus - 6ecCpodHO).

5. AntuBupycHoe [10 «Kaspersky Endpoint Security Educational Licensey, nuuensus Ne 3440-231106-040959-980-
854 ¢ 07.11.2023 o 20.11.2024 r.

6. ITporpamma OBM «Cpena anekrponHoro ooydenus 3KLy, norosop Ne 1166.8 ot 19.01.2024 o 07.02.2025 r.

7. Taket npuknaaueix mporpamm Microsoft Office. Microsoft® Office Standard Single Language License & Software
Assurance Open Value No Level 3 Years Acquired Year 1 Academic AP (JIunien3unonHoe cornamieane V7664610 ot
14.11.2022 o 30.11.2025).

CB06OAHO pacmpoCcTpaHsieMoe IPOrpaMMHOE 00ecTieYeHHE:
1. StarDict - DiieKTpOHHBI CIIOBAPb.

2. PDFedit - Pegaktop PDF daitnos.

3. VietOCR - CkanupoBaHue 1 pacrio3HaBaHHeE.

7.2.2 CoBpemeHHbIe TpodeccHoHaIbHBIE 0a3bI JAHHBIX, HHGOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI U 3JIEKTPOHHbIE
010JIMOTEeYHbIE CHCTEMbI

. Hayunas anexrponHnas 6ubnnorexa «eLIBRARY.RU» [Onexrpornsiii pecype]. — URL: http://elibrary.ru

. DnexktpoHHas 6nbinoTevHas cucteMa u3znarensersa «Jlane» [Dnexrponusiii pecype]. — URL: http://e.lanbook.com

. VuuBepcuterckas bubnmoreka on-line [Dnekrponnsiii pecype]. — URL: http://www.biblioclub.ru

. DnekrponHas 6ubimoTeuHast cucrema uszuarenscrea «FOpaiit» [Dnexrponusiii pecype]. — URL: http://www.urait.ru

. ITy6bnukarmu no skoHOMHUKe U rHaHCaM [DiexTpoHHsIi pecype]. — URL: URL: http://www.finansy.ru

. Caiir ®enepanbHOii CiykObI rocyaapcTBeHHOM cratuctuku PO [Dnekrponnsiit pecype]. — URL: https://www.gks.ru/

. Caiit Munucrepersa ¢punancos PO [Dnexrponnsiii pecype]. — URL: http://www.minfin.ru

. Caiit Acconmarmn «Ayauropekas nanara Poccum» — URL: https://sroapr.ru/

Ol ||| |l W|IND|—

. CripaBouno-tipaBoBas cucrema «I['apanm» [Dnexrponnsiii pecypc]. — URL: http://garant-zs.ru/sistema-garant/spsstep/

8 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)
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Y4eOHble ayUTOPUH TS TPOBEICHHS 3aHATHIA JICKIIMOHHOTO THIIA, 3aHATHIH CEMUHAPCKOTO TUIIA, IPYIIIOBBIX U
HHAWBHIYaJIbHBIX KOHCYJIBTAIUI, TEKYIETO KOHTPOJIS U IPOMEKYTOYHON ATTECTALMH, TAKKE MOMEIICHUS IS
CaMOCTOSTENBHOM pabOThI OCHAIICHBI KOMIIBIOTEPHOI TEXHHKOW C BO3MOKHOCTBIO MOJIKIIOYCHHS K ceTr «HTepHe™ 1
obecreyeHneM JJOCTyIa B AJIEKTPOHHYIO HHPOPMAIMOHHO-00pa30BaTeIbHYIO Cpey Guiinana.

[Tomemenus ais IIPOBCACHUA 3aHATUH JICKIIMOHHOTO THIIA:

VYuebHnas ayauropust Ne 416.

KomnuecTBo mocamounsx Mmect — 80.

VY4ebHoe 00opyaoBaHue: paboyee MeCTO Mperno/aBaress, 10cka MarHUTHO-MeNoBasl, yueOHast MeOesb, TpUOyHa s
BBICTYIUICHUSL.

Texuuueckue cpenctsa ooyuenus: HoyrOyk Toshiba A300-14T (Intel® Core ™ 2Duo 2.10GHz/2Gb/250Gb,
MYJIBTUMENHHBIH TpoekTop Epson, mpoekiuoHHbIH 3kpaH MemorySpecialist (MOTOpH30BaHHBI#), YCHIIUTENb 3BYKa,
akyctuieckas cucteMa. ObecreueHbl BO3MOXKHOCTD MOIKITIOUEHHS K HHPOPMAIMOHHBIM pecypcam B ceTr «THTepHeT», B
TOM 4HcIIe TocpeacTBOM ceTr Wi-Fi i MHIMBUAYa bHBINA HEOrPAHHUCHHBIH JOCTYIT K JIEKTPOHHOH HHHOPMAIIMOHHO-
oOpazoBaTenbHOil cpere punana.

Habops! 1eMOHCTPaIOHHOTO 000PYAOBaHMS M ydeOHO-HATIISIIHBIX TOCOOHH: HHPOpMalMOHHBIE TEMAaTHIYECKHE CTEHIbI,
KOMIUJICKT CJIaii/I-IPe3eHTalUi 110 TeMaM AUCIHUILIHHBL.

Tlomemenus U1 IPOBEACHUA ITPAKTUYCCKUX, CCMUHAPCKUX 3aH}ITI/II71, TEKYIICTO KOHTPOJIA:

YuebHnas ayautopust Ne 407.

KonnyecTBo mocamo4uHbIx MecT — 32.

YuebHoe 06opynoBaHue: pabouee MECTO MPEnoaBarelis, T0CKa MarHUTHO-MEIIOBast, yueOHas MeOeb, TpuOyHa JUist
BBICTYIUICHHS

HOMEH_IQHI/IH JJI1 IPOBEACHU A I'PYNIIOBBIX U HHAWBHUAYAJIbHBIX KOHCYIILTaI.IHfIZ

VYuebnas ayautopust Ne 407.

KonnyecTBo mocamo4uHbIx MecT — 32.

YuebHOoe 000pynoBaHHe: pabodee MECTO MPENoIaBaTels, J0CKa MarHUTHO-MeJIoBast, yaeOHas MeOelb, TpHOYHA ISt
BBICTYIIJICHUSI.

TTomereHus Uit IPOBECHUS IPOMEKYTOYHOH, pyOSIKHON aTTECTAIHIA:

VYuebnas aynutopust Ne 416.

KomnunuectBo nmocamounsix mect — 80.

VYu4ebHoe obopynoBaHue: pabodyee MeCTO MpernojaBaress, J0CKka MarHUTHO-MeNoBast, yueOHas MeOesb, TpuOyHa ais
BBICTYIUICHUSL.

TexHuueckue cpenctBa o0ydeHus: HOyTOyk Toshiba A300-14T (Intel® Core ™ 2Duo 2.10GHz/2Gb/250Gb,
MyIIbTUMEINHHEIN TpoekTop Epson, mpoeknnonHsI sxpaH MemorySpecialist (MOTOPH30BaHHBIH), YCHIIUTEIb 3BYKa,
aKycrrdeckas cucreMa. OOecIeueHs BO3SMOXKHOCTB ITOJKIIOYEHHs K HH(OPMAIIMOHHBIM pecypcaM B ceTH «HTepHeT», B
TOM 9HCIIe TTocpeacTBOM ceti Wi-Fi n mHIuBHTyalbHBII HEOTpaHMYEHHBIIH JOCTYI K 3IeKTPOHHOM MH(MOPMAIIHOHHO-
o0pazoBaTenbHOIl cpele punnana.

Ha60p1>1 JAEMOHCTPAlUOHHOT' O 060py/1013aH1/151 u y‘IC6HO-HaFJ'I$[,HHI)IX ITOCOOMIA: I/IH(bOpMaHI/IOHHI:IG TEMATHUYCCKUEC CTCHABI,
KOMILICKT cnaﬁu-np&eHTauHﬁ 1o TéMaM JUCHUIIIIMHBI.

HOMeHIeHI/Iﬂ JUIA CaMOCTOSITEILHOU pa6OTI)I, BBITIOJITHEHHU A KYPCOBBIX pa60T:

YyeOHast ayAuTOpHs U1l CAMOCTOSITEIbHOM PadOTHI, I BBIITOJIHEHHS KypcOBBIX pabot Ne 404.

KonnuectBo mocagouHbix MecT — 24, u3 HUX 10 MocaoYHbIX MECT OCHAIIECHBI HOYTOYKaMHU.

VY4ebHoe obopynoBaHue: pabouee MECTO MPEerogaBaress, 000pyI0BAaHHOE KOMITBIOTEPOM, J0CKA MArHUTHO-MEJIOBas,
y4eOHast mapta — 12; crynps — 24.

Texuuueckue cpeactsa ooyuenus: HoyTOyku (10). ObecrieueHbl BO3MOXKHOCTD IMOAKIIOUCHHS K UHPOPMAIIMOHHBIM
pecypcam B cetH «VIHTEpHET», B TOM YHCIIe MOcpeacTBOM ceTd Wi-Fi 1 MHAMBUAYaTIbHBINA HEOrPAHIMYCHHBIH JOCTYI K
JNEKTPOHHOH MH(POPMAIIMOHHO-00pa30BaTeNIbHOM cpene dhunana.

YyeOHast ayAuTOPHsI Il CAMOCTOSITEIIBHOM PaObOTHI, IS BBITOJHEHUS! KYpcOBBIX paboT Ne 410.

KomnmuectBo mocamounsix mect — 20, u3 Hux 10 mocagoyHBIX MECT OCHAIICHBI KOMITBIOTEPaMH.
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VYueOHoe obopynoBaHue: pabodyee MECTO MperoaaBarelis, 000pyJOBAHHOE KOMITBIOTEPOM, JIOCKa MapKepHasi, yueOHas
napra — 10, crynbs — 10.

Texuuueckue cpeacTBa o0yueHus: KommbtoTeps! (10) B KoMIUIeKTe (CUCTEMHBIH 0JIOK, MOHUTOD, KJIaBUATypPa, MBIILb,
UBIT). Ob6ecnieyeHbl BO3MOXHOCTD MOIKIIOYCHUS K HH()OPMAIIMOHHBIM pecypcaM B ceTH «IHTepHET», B TOM YUCIie
nocpeactBoM cetrt Wi-Fi 1 MHIUBUIYaIbHBIN HEOTPAaHUYCHHBIN JIOCTYII K 3JICKTPOHHOW HH(OPMAIIMOHHO-
o0pasoBaTenbHOIt cpere punnana.

IMomenieHus A7 BBIIOTHEHUS] CAMOCTOSTENLHON pabOThI, KYPCOBBIX M BBIITYCKHBIX KBATH()UKAINOHHEIX PadoT

VYuebHas ayauTopus (koMnbloTepHslit kiace) Ne 300.

KomnuecTBo mocamounsix mect — 20.

VYuebHoe o0opyaoBaHue: paboyee MECTO MPEroIaBarTes, 10cka MapKepHasi, CTyJ OQUCHBIA — 22, KOMITBIOTEPHBII
KOMIUTEKCHBIN ¢ToJ Ha 20 MecT — 1, kommbroTep (cucteMHblit 610k Intel®Core™ i-3-7100 CPU @ 3.90 GHz 3.90
GHz\4Gb\500Gb, mouuTop Philips 203 V, kommbloTepHas Mbiib Delux, knaBuarypa Delux, nctounuk 6ecriepe6oitHoro
nutanus SVC V-600-L) — 21, crutur-cucrema FantASIA — 2, kamepa — 1, rurpomerp — 1, Tepmomerp — 1.

TexHUYeCKHe cpeicTBA 00YUEHHS: KOMIIBIOTEPHI B KOMIUIEKTE (CHCTEMHBIN OJIOK, MOHUTOD, KJIaBHATYpa, MbIlilb, VIBIT).
BbIX0/1 B MHTEPHET, B TOM uHcie uepe3 wi-fi. ObecrnedeH 1ocTyn K MHPOPMAIMOHHBIM pecypcaM B ceTu «HTepHeT» U
3JIEKTPOHHOI HHPOPMAITMOHHOH 00pa30BaTeNbHOM cpene (unana.

JlaGopaTopust 5KOHOMHUKH U yripaBieHus Ne 420.

KomnunuectBo nocamounsix mect — 20.

YuyebHoe obopynoBaHue: paboyee MECTO MperojaBaress, 000pyI0BaHHOE KOMIIBIOTEPOM, yueOHas MeOenb.

TexHHYECKHE CPEeICTBA OOYUEHHSI: KOMITBIOTEPHI B KOMILJIEKTE (CHCTEMHBIN OJI0K, MOHUTOP, KJIaBHaTypa, MbIiib, MBIT),
MYJIBTHMEIUIHBIN TpoekTop Epson, nokymeHT-kamepa Epson. Ayauropus odecrieueHa J0CcTynoM K HHGOPMAIIOHHBIM
pecypcam B cetu «THTEpHET» U 3JI€KTPOHHON MH(POPMALMOHHON 00pa3oBaTesIbHOM cpene puianana.

Bubnnoreka (YMTaNbHBIN 3aI1)

Komaectso mocanounsix mect — 100, u3 Hux 10 MOCaAOYHBIX MECT OCHAIIEHBI KOMIIBIOTEPAMH.

Y4eOHoe 000pyIOBaHUE: KAPTOTEKA, TTOJIKU, CTEIIAXH, ydyeOHas MeOesb, KpYTJblil CTOI.

TexHuueckue cpeacTra o0yueHust — komnbroTepsl (10) B KoMIiekTe (CUCTeMHBIH 010K, MOHUTOD, KJIaBHATYypPa, MbIIIb,
WBII), TeneBu30p, MOHUTOPHI (JIs1 KPYTJIOTO CTOJIA), KHUTH 3JeKTpoHHbIe PocketBook614, ocHalieHHbIE TOCTYIIOM K
MH()OPMAIIMOHHBIM pecypcaM B ceTH «VHTepHeT», 31eKTpOHHOH HHPOpPMaOHHOW 00pa30BaTeNbHON cpee (hunaia.

Hab6ops! 1eMOHCTpaiOHHOTO 000PYIOBAHNS B yIeOHO-HATIIAIHBIX TOCOOHH: mKad-cTenax — 2, BEICTaBKa — 2,
BBICTaBKa-BUTPUHA — 2, CTEH — 2, CTEIUIaX JEMOHCTPALMOHHBIN — 1, TeMaTH4ecKHe MoK — 6.

CrenuanbHble TOMEIICHNUS U1 XpaHEHUS ¥ MPO(UIaKTHIeCKOro 00CIyKUBaHUS yIeOHOTO 000pYA0BAHUS

CrnenmanbHOE TIOMEIIECHHE JUTS XpaHeHHUs. ¥ MPO(UIIaKTHIECKOTo 00CyKiuBaHus yaeOHoro odopymosanust Ne 309

O6opynoBanue: cToia Ui NPOGUIAKTUKN y1eOHOT0 000pyIOBaHuUS, CTYI, CTEIUIAX JJIS 3aI1aCHBIX YacTel KOMITBIOTEPOB
1 0()UCHOM TEXHUKH, BO3AYLIHBIH KOMIPECCOP, MasIbHAS CTAHIIMS, TBUIECOC, CTCH]I I TECTUPOBAHUS KOMITBIOTEPHBIX
KOMILJICKTYIOIINX, JIAMIIBI.

CrienianbHOE MTOMEIIEHHE U1 XpaHeHHs U TPOQHIIaKTHUECKOro 00CTyXiBaHus yueOHoro obopynosanust Ne 316

O6opynoBanue: cToi i NpoGUIAKTUKN ydeOHOro 000pyIoBaHus, CTYI, KA A7 XpaHeHHUs y4eOHOro 000pyIOBaHuUS;
ACCOPTHMEHT OTBEPTOK, KHCTOUEK, MUHU-MYNbTUMETp, fAononauTensHsie USB Flash naxonurenu, cymka ans CD/DVD
JIVICKOB.

CrenuanbHOE IOMEIIEHHE UL XpaHeHHs ¥ Npo(UIaKTHIeCKOro o0ciyxuBaHus yueOHoro odopynosanus Ne 24

O0opynoBaHKe: CTOJSIPHBINA CTAHOK, YJIEKTPOIIOO3HK, IIYPYIIOBEPT, IIEKTPOIPEIIB, HIEKTPO3aMEPSIOIINE TIPHOOPHI, CTOI
JUIs TIPO(PUIAKTUKY y4eOHOTO 000PYIOBAaHUS, CTYJ, CTEIUIAXKH JJIsl XPAaHCHUSI.

cTp. 21

9 METOJNYECKHE YKA3AHUSA VI OBYYAIOIIUXCSA 110 OCBOEHUIO JTUCIUITJIMHBI (MOAY JIST)

B PpaMKax JUCHUIITIMHBI IIPOBOJATCS 3aHATHUS CICAYIONICTO THIIA
JleknonHbIe 3aHATHA. B X0/1€ TEKIIMOHHBIX 3aHITHI paccMaTpuBarOTCA BOIIPOCHI TEMBI, JAOTCA PEKOMECHAAIIUHN TS
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CaMOCTOSITEILHOM paGOTLI 1 IIOATOTOBKE K IPAKTUYCCKNUM 3aHATHUAM.

Jlexuusi-BU3yanu3anys BU3yann3alus YIUT CTyIeHTOB IPeoOpa3oBhIBaTh YCTHYIO U MUCbMEHHYIO HHGOPMAIUIO B
BU3YyaJIBHYIO hopMy, 4TO GOopMHUPYET y HUX MpodeccnoHamTbHOE MBIIUICHHE 33 CYET CUCTEMAaTU3aluK U BBIJETICHUS
Hanbosee 3HAYMMBIX, CYIIECTBEHHBIX 3JIEMEHTOB CO/IepKaHMs O0yUEeHHUS. DTOT MPOLECC BU3YaIU3aIHHU SBISIETCS
CBEPTHIBAaHHEM MBICIIUTENBHBIX CO/IEPKAHUN, BKII0Yast pa3Hble BUIBI HHOOPMAIHK, B HATJLSIHBIH 00pa3; Oyayun
BOCIIPHHST, 3TOT 00pa3, MOXKET ObITh, pa3BEPHYT U CIIY>KUTh OIIOPOH U1l MBICIUTEIbHBIX U MPAKTUYECKUX ACHCTBUH.
Jlrobas popma HaryIAAHON HHPOPMALIUK COEPIKUT BIEMEHTHI TpobieMHOCTH. [103TOMY JeKuus - BU3yallu3aius
CIIOCOOCTBYET CO3JIaHUIO IPOOIEMHON CUTYalluy, Pa3pelleHue KOTOPOi B OTIMYME OT IPOOIEMHON JIeKIUHU, TS
UCIIOJIB3YIOTCS BOIIPOCHI, IPOMCXOIUT HAa OCHOBE aHAJIM3a, CUHTE3a, 0000IICHNUS, CBEPThIBAHUS WM Pa3BEPTHIBAHUS
UH(OPMAIHH, T.€. C BKIIOYEHHEM aKTHBHON MBICIUTEIBHON JEsITEIbHOCTH. 3a/1a4a MPpenoAaBaTes HCIO0Ib30BaTh TaKH
(hOpPMBI HAaTTSITHOCTH, KOTOPBIE Ha TONBKO AOTOJHSIIHN - OBI CIIOBECHYIO HH()OPMALIUIO, HO U CAMH SIBJISUIUCH HOCHTEISIMU
uapopmarmu. Yem Gostbine mpoOIeMHOCTH B HATTSITHOM HH(GOPMAIMHI, TEM BBIIIE CTEIICHb MBICIUTENbHON aKTUBHOCTH
CTYJZleHTa.

IToaroroBka JaHHOM JIEKLIUH COCTOUT B TOM, YTOOBI H3MEHUTD, IEPEKOHCTPYHPOBATh YUeOHYI0 HH(POPMAIIUIO 110 TeMe
JIEKLIIUOHHOTO 3aHATHA B BU3yaJbHYIO (GOpMY JUIs IPEJCTaBICHUS CTYACHTaM Yepe3 TEXHUUECKHE CpecTBa 00yUeH s I
BPYUHYIO (CXEMBI, PUCYHKH, YepPTEeXH U T.11.). K 3T0l paboTe MOryT IIPUBIIEKATHCS U CTYAEHTHI, Y KOTOPBIX B CBA3U C
9THM OyZyT (OPMHUPOBATHCS COOTBETCTBYIOINE YMEHHS, PAa3BUBATHCS BBICOKUI YPOBEHb AKTUBHOCTH, BOCIIUTHIBATHCS
JMYHOCTHOE OTHOIIEHHE K COAEPIKAHUIO 00ydeHHs. UTeHHE JIEKIIN CBOUTCS K CBSI3HOMY, Pa3BEpPHYTOMY
KOMMEHTHPOBAHHIO ITPETo1aBaTeieM HOAr0TOBICHHBIX HAIVIAIHBIX MaTEPUANIOB, IOJHOCTHIO PACKPBIBAIOILEMY TEMY
nanHo nekuuH. [IpeacraBnenHas TakuM 00pa3oM HHGOPMAIHUs TOIDKHA 00ECTIEUNTh CHCTEMATH3AIMIO HMEIOLIHXCS Y
CTYJICHTOB 3HaHUM, CO3/laHUE IPOOJIEMHBIX CUTYaIlMi U BOZMOXHOCTH UX Pa3pelleHus; AEMOHCTPUPOBAThH PA3HbIE
CIOCOOBI HATJISITHOCTH, YTO SIBJIIETCS] BYKHBIM B TI03HABATEILHON U NPOGECCHOHANBHON JeSTeIbHOCTH.

IIpoGnemHast nekuus - Ha 3TOH JIEKIUK HOBOE 3HAHUE BBOJUTCS Yepe3 NPoOIeMHOCTh BOIIPOCa, 3a/1aud WIN CUTYaLUH.
IIpu 3TOM Ipouecc NO3HAHUS CTYJCHTOB B COTPYJHUYECTBE U AUAJIOTE C IpenoaaBaTesieM IpUOImKaeTcs K
HCCIIeI0BaTeNbCeKOM aesTenpHocTH. ComepkaHue MpoOIeMbl pacKphIBAETCS IIyTEM OpraHHU3allU ITOHUCKA €€ PEIICHHs HITH
CYMMHPOBAHUS U aHAJIM3a TPAJULIMOHHBIX U COBPEMEHHBIX TOUEK 3peHHUs. B oTimune ot conepikaHust JIeKIHUU-
BU3YyaJIM3allli, KOTOPOE BHOCHUTCS MpernoiaBaTeeM Kak ¢ caMoro Havyasjia U3BECTHBIH, MOISKAIIUI 3aIIOMUHAHHUIO
Marepuai, Ha IpoOIeMHOI JeKIKY HOBOE 3HAaHUE BBOJUTCS KaK HEU3BECTHOE I 00ydaeMbIX. BKitoueHne MblIieHus
00y4aeMbIX OCYILIECTBIISAETCS MPENoAaBaTeNIeM C IOMOIIBIO CO3/1aHUs TPOOIEMHOM CUTYaIlUy, eIl 10 TOr0, Kak OHU
HOJTy4aT BCIO HEOOXOJUMYIO HH(OPMAIIHIO, COCTABIISIONIYIO U1l HUX HOBOE 3HAHUE.

Jlexnus-Oeceia mpeaonaracT HEMOCPEACTBEHHbIH KOHTAKT NIPENoAaBaTens ¢ ayauTopueil. [IpeumyiiecTBo JeKuuu-
Gecelibl COCTOUT B TOM, YTO OHA I103BOJISICT IIPUBJIEKATh BHUMAHHUE CTYAECHTOB K HauOoiee BaXKHBIM BOIIPOCAM TEMBI,
OTIPEJIEATh COMIepkKaHNe M TEMIT H3JI0KEHHs y4eOHOT0 MaTepHaa ¢ yIeToM 0COOCHHOCTeH cTyIeHTOB. Bompockr,
OCBeIIaeMble Ha TaKO¥f JISKIUH MOTYT OBITh HH(GOPMAIIHOHHOTO M IIPOOIEMHOTO XapaKTepa IS BBIICHEHHS MHCHUH 1
YPOBHS OCBEIOMIICHHOCTH CTYAEHTOB 110 pacCMATPHBAEMOH TeMe, CTEIIEHH HX TOTOBHOCTH K BOCIIPHATHIO
nocieayromero Mmarepuana. Bonpocsl agpecyrotcs Beeit aynquropuu. CTyIeHThI OTBEYAIOT C MeCT. Bompocsl MOTyT OBITH
KaK MPOCTBIMH JJIsl TOTO, YTOOBI COCPEAOTOUNTH BHUMAHHE CTYJICHTOB Ha OT/ICIbHBIX aCIEKTaX TEeMbI, TaK U
npoOseMHbIMH. CTYIEHTBI, IPOJYMbIBas OTBET Ha 3aJaHHBII BOIIPOC, MOJIy4al0T BO3MOXKHOCTh CAMOCTOSTEIILHO MIPUUTH
K TEM BbIBOJIaM U 0000IIEHUSIM, KOTOPbIE IIPENoaBaTelb J0/DKEH OblI COOOIIUTE UM B Ka4eCTBE HOBBIX 3HAaHUH, 1100
HOHATH B&XKHOCTH 00CYK1aeMOil TEMBI, 4TO MOBBIIIAET HHTEPEC U CTEIEHb BOCIPHUATHS MaTepiia CTyAeHTaMi. Bo Bpems
IPOBEACHUS JIEKIIUU-0eceibl HEOOXOUMO CIIEIUTh, YTOOBI 3a/1aBaeMble BOIIPOCHL HE OCTAaBaICh 0€3 OTBETOB, T.K. OHH
Torza OyAyT HOCUTb PUTOPUYECKUI XapaKTep, He oOecrieunBas JOCTATOUHON aKTHBU3ALMU MBIIIJIEHHS CTYIEHTOB.

B nexuuu-nuckyccus B OTIAMYHE OT JIGKUMK-0ecebl  IPH W3JI0KEHUH JIEKIIMOHHOTO MaTepHaja He TOJIBKO UCIIONb3YIOTCS
OTBETHI CTYJICHTOB Ha BOIPOCHI MPENOAABATENS, HO U OPraHU3yeTCsl CBOOOAHBIM 0OMEH MHEHUSIMU B HHTEPBAJIaX MEXIY
JIOTUYECKUMHU pazfenaMu. JIuckyccus — 5To B3auMOAEHCTBIE IpenojaBaTelst U CTYACHTOB, CBOOOJHBINH 0OMeH
MHEHHSAMH, UASSIMHU U B3IJIAAaMH [0 HCCIIElyeMOMY BOIIPOCY. DTO OXKHUBIISACT yI€OHBIN MPOLece, aKTUBU3UPYET
MIO3HABATEbHYIO AEATEILHOCTD ayAUTOPHUH. 10 X0My JIeKIUN-AUCKYCCUH PUBOAATCS OTAENBHBIE IPUMEPHI B BUIC
CUTYalMil UM KPaTKo chopMyIMpPOBAHHBIX IPOOJIEM, CTYICHTHI KOPOTKO MX 00CYXKAAI0T, 3aTE€M MPOBOJIAT KPATKHUHA
aHaJIN3, BEIBOBI.

IIpaxkTudeckue 3aHATHS.

B xoze npakTHuecKuX 3aHATUH YTayOIsS0TCs U 3aKPEIUISIOTCS 3HAHUS CTYJEHTOB I10 PSLy PACCMOTPEHHBIX Ha JICKIHAX
BOIIPOCOB, PEIIAIOTCS CUTYAI[MOHHBIE 3a7a4H, 3aCIIyLINBAIOTCS TOKIAAbl U pedepaTsl, pacCMaTPUBAIOTCS IPE3EHTALINY,
[Ipu noAroToBKe K MPaKTUYECKUM 3aHATHAM KaX bl CTYAEHT JOJKEH:

— M3YYHUTh PEKOMEHAOBAHHYIO YUeOHYIO TUTEPaTypy;

— U3Y4YHUTh KOHCIEKTHI JIEKIHUH;

— HOATOTOBUTH OTBETHI HA BCE BOIIPOCH! 110 U3y4aeMOi TEME;

— NMCHMEHHO PELINTH JOMalIHee 33/1aHie, PEKOMEHI0BaHHbIE MIPENO/aBaTesIeM IIPH U3YUEHUN TEMBI.

Ilo cormacoBaHuIO ¢ IpeNoAaBaTeNIeM CTYJCHT MOXKET IIOATOTOBUTH pedepar, TOKIIaa WK COOOIEHHE 10 TeMe 3aHATHSL.
B nmpornecce noAroToBKM K NPakTHYECKUM 3aHATHUAM CTYJIEHTBI MOT'YT BOCHOJIb30BaTbCA KOHCYJIbTALUAMU

© Kocranatickuii punman @TBOY BO «Henl 'V




PaGouas mporpamma quCIUTUTHHE "MeTOABI MPUHATHS YIPABICHUYCCKIX PEIICHUN" TI0 HAIIPABJICHUIO MO OTOBKH

(cermanbHocTH) 38.03.02 MenemxmMeHT HanpaBieHHoCTH (poduiio) Jloructuka ctp. 23

MperoaaBaTeIsl.

CamocrosTenbHas padoTa 00yJaronXcs HalpaBlieHa Ha CaMOCTOSITEIbHOE U3yYeHHE OTISIbHBIX BOIIPOCOB TEM y4eOHOH
qucnuiuinHbl. CaMocTosTebHAs paboTa SBIsIeTCS 0053aTeNIbHOM A KaXKIOTO CTYISHTa, €e 00beM MO TUCLUIIINHE
ompenenseTcs yueOHbIM 1aHoM. [Ipu caMmocTosTeNnbHON paboTe 00yJarOIHiics B3aUMOICHCTBYET C PEKOMEH/I0BAHHBIMU
MarepuagaMy P MUHAMAaJIbHOM YJacTUH IperoaBartelis. Bompockl, He pacCMOTPEHHBIE Ha JIEKIHSAX U MIPAKTHIECKHUX
3aHATHX, JOJDKHBI OBITh U3yYEHBI CTYJACHTAMH B XOJIE CAMOCTOATENILHON paboThl. KOHTpOIb caMocTosITeNnbHON paboThI
CTYAEHTOB HaJl y4eOHOI MporpamMMoii Kypca OCyIIECTBIISICTCS B XOJI€ 3aHATHII METOZOM YCTHOTO OIIpOca WiIH
MOCPEJICTBOM TECTUPOBAHHSI.

B xoze camocTosTenbHOM paboThl KX bl CTYIEHT 0053aH IIPOYUTATh OCHOBHYIO U 110 BO3MOKHOCTH JIOTIOJHUTENBHYIO
JUTEPATypy MO U3ydaeMoil TeMe, TOTIOJHUTh KOHCIIEKTHI JISKIIMI HeTOCTAIOIINM MaTepuaioM, BBITICKAMH 13
PEKOMEH/IOBaHHBIX IEPBOUCTOYHUKOB. [IJIsl yCTICITHOM MOATOTOBKH K 3aHATHSM MPAKTHUECKOTO THUIIA 110 JUCLMILUINHE
HE0OXOIUMO TIIATENFHO OTOMPATh MAaTePHAI UIsl PACKPBITHS BOIPOCOB TeM. [ peanu3aliy IpHHIHIIA
WHIMBUYAJIBHOTO MOJIX0/1a Ha 3aHATHSX MPEJIaraloTcsl y4eOHO-pOJIEBbIE UIPBI, KeHic-3a1aHus, BBIIIOJIHEHNE IPOEKTOB
claiia-npe3eHTanui, paccMaTpUBaOTCs U OXOOPSIOTCS aBTOPCKHE NMOJXOIbI K UX PeaM3aliH.

MeToauyecKre yKa3aHHs 10 MTOrOTOBKE JIOKIAA K 3alIUTe MIPOCKTa CIAi I -IPe3CHTAIHH.

1. JToxnaj - 3T0 COOOIICHHE 110 3aIaHHOM TeMe, ¢ LeIbI0 BHECTH 3HAHMS U3 JIOIOJIHUTEIBEHON JINTEPATYPHI,
CHCTEMaTH3UPOBATh MAaTEPHII, IPOUILIIOCTPUPOBATE IPUMEPaMH, Pa3BUBATH HABBIKM CAMOCTOSTEIEHON pabOTHI C
Hay4YHOI JIUTEepaTypoi, I03HaBaTENbHBIH HHTEpEC K HAYyIHOMY MO3HAHUIO.

2. Tema moknaga JoJDKHA OBITH COTIIACOBAHHA C MPETOAaBaTeIeM U COOTBETCTBOBATH TEME 3aHSTHSI.

3. MarepuaJisl ipu €ro NOJAr0TOBKE JOJDKHBI COOTBETCTBOBATh HAYYHO-METOAMYECKUM TpeboBanusaM BY3a u ObiTh
yKa3aHbI B JOKJIAJIE.

4. Heo0xoMo cOOIIOATh PEryIaMEHT, OTOBOPEHHBIH IIPU MTOIY4YE€HUH 3aJaHusl.

5. MiumtocTpany JOIDKHBI OBITh JOCTAaTOYHBIMHU, HO HE YPE3MEPHBIMH.

6. Pabora cTyneHTa Haj TOKIAZOM-TIPE3CHTAIMEH BKIIIOYaeT OTPAaOOTKY HABBIKOB OPAaTOPCTBA M YMEHHUS OPTaHH30BaTh U
MPOBOJUTE TUCITYT.

7.CryzeHt B xoz1e pabOTHI 110 MPE3eHTANH J0KJIa/1a, OTPadaTHIBAET YMEHUE OPUEHTHPOBATELCS B MAaTepHalle U OTBEYATh
Ha JOTIOJTHUTEbHBIE BOIPOCHI CITyIIAaTENeH.

8. CtyzeHT B X0/1€ paOOTHI 110 MPE3CHTAIMHU J0KIaa, 0TpadaThIBaeT YMEHUE CAMOCTOSATENILHO 0000IIUTE MaTepHat u
CACJIaTh BBIBOABI B 3aKJIIIOYCHHUH.

9. Jloks1ajoM Takke MOXKET CTaTh MPe3eHTAlus pedepaTa CTYICHTa, COOTBETCTBYIOLIAS TEME 3aHATHS.

10. CryneHT 00s13aH MOATOTOBUTH U BBICTYIIHUTH C AOKJIAJ0OM B CTPOTO OTBEACHHOE BpEMsI IIPENOIaBaTeNIeM, U B CPOK.

Metoandeckre yka3aHus K COCTaBJIEHHIO CIal/-Ipe3eHTaluu

Ipe3enTanuy paccMaTPUBAIOTCS KaK BCIIOMOTATENIbHOE JUIAKTHIECKOE CPEACTBO OOYUECHHS, HCTIONB3yeMOe CTYACHTOM
Ha CEMHHAape B Ka4eCTBE OCHOBHOT'O TEOPETHYECKOTO MaTepuaia MM KOMMEHTApHs, JOIOIHeHH 1 00bscHeHuH. [Tox
JNIEKTPOHHON Npe3eHTAINEH TIOHUMAeTCs JIOTHYECKH CBSI3aHHAs MOCTIEA0BATENFHOCTD CIAiI0B, 00BEIMHEHHbIX OHOM
TEeMaTHKOH U o0ImuMu npuHIunaMu opopmiieHus. [1pu co3gaHuy Npe3eHTalui ATsl CONPOBOXKACHUS 3aHATHH
HEOOXOIUMO MPUAEPKUBATHCS CIECAYIOIIUX MIPABILIT:

- Ha TUTYJbHOM JIICTE PACIIOJIaraeTcsl Ha3BaHUE AUCLUUILIMHBL, TeMa CEMUHAPCKOTO 3aHATHS, (PaMUIUS U MHULAAIIBI
CTYJ[IeHTa, KOHTaKTHas MHGOpMAaIUs.

- Ipe3eHTallH JOKIaI0B PeKOMEHIyeTCs TOTOBHTH B mporpamme PowerPoint.

- Ha OTJEJIBHOM CJaiijie IPUBOJUTCS IUIAH BBICTYIICHHS.

- opopMIICHUE CIIaiiJ0B IPOU3BOAUTCA B €AMHOM (hopMaTe, CTUIIE U LIBETOBOM raMMe, IIPU YCIOBUM, YTO M€1arOruyecKas
TEXHOJIOTHS He TPeOyeT HHOTO.

Heob6xoanmo opopMIIsTh KOJOHTUTYIIBI CIaliI-KOHCTIEKTA: ATy U HOMEp ciaiaa. MoXHO UCIIOIb30BaTh aHUMAIIHIO,
WJUTFOCTPALINH, BUACOPPArMEHTHI.

KenatenbHo B Mpe3eHTAlMU HCIIOJIb30BATh TUIIEPCCHUIKH.

IIpe3eHTanms KOJDKHA 3aKaHYMBAThCS UTOTOBBIM CJIaliIoM, HA KOTOPOM IOMEIAIOTCS OCHOBHBIE BBIBOJIBI, CITUCOK
UCIIOJIb3YEMOM JIUTEPATYPBL.

Meroaudeckue yka3aHus 110 MOJrOTOBKE K IEIOBBIM HTPaM HIpaM MO TUCHHUIUIAHE:

JlenoBas urpa Hapsay ¢ IPYTHMH METOJIAMH OOYUYCHHS CITY)KUT HAKOIUICHHIO YIPABICHIECKOTO OMBITa, OJIH3KO K
peabHOMY.

Hrpa, Bo-niepBbIX, JOCTATOUYHO PEATbHO UMUTUPYET CYIIECTBYIOUIYIO 1€HCTBUTEIILHOCTD; BO-BTOPBIX, CO3AA€ET
JAVMHAMHWYHBIC OPraHU3allMOHHBIC MOJCIIN; B-TPETHUX, 60]’[66 HUHTCHCHUBHO l'IO6y)K}13.CT K pCHICHUIO HAMCUYCHHBIX ueneﬁ.
JlenoBsie Urpsl B 001aCTH 00y4eHHUsI yIIPABICHYSCKHUM HABBIKAM HAMPABJICHBI HA OJy4eHHE 0oJiee 0OIMPHOro OMbITa [0
MPUHATHIO PEIICHNI. DIEMEHTBI PHCKA, BBOAUMBIC B ICIOBBIC UTPHI, TAIOT BO3MOXKHOCTh IPUHUMATh PEIICHUS B
YCIOBHSAX HENOCTATOYHON HH(POPMAIIUH U TPOU3BOICTBEHHON HAMPSHKEHHOCTH, YTO MO3BOJISET yJaIIeMyCsl, IPHHUMATh
YIpaBJICHYECKHE PEICHUs (YACTO PUCKOBAHHbBIC) B MOJICIUPYEMBIX IIPOU3BOJCTBECHHBIX CUTYAIMAX M HAKAIUINBATh
YMEHHS ¥ HABBIKH PO(ECCHOHATIBHOMN NeITeIbHOCTH 0e3 yniepba sl peaibHOro pon3BocTBa B Oyaymem. CTyneHTam
TaKOM OTBIT IO3BOJIUT B PEaIbHOM 00CTaHOBKE MPU HEOOXOAMMOCTH MPHUHAMATH d3PPEKTUBHBIC PEIICHHS C
MHUHHUMAJIbHBIMU NOTEPSMHU. PenieHns, KOTOpble MPHHMMAIOTCS TOCPEICTBOM BOCIIPOU3BOACTBA POJICii MOTYT OBITh
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WHANBUAYAJIbHBIMU U I'PYIIIIOBBIMH.

MeTtoandeckre yKka3aHusl K COCTABICHHIO CTPYKTYPHO-JIOTHYECKHX CXCM:

- YKCIIO 3JIEMEHTOB JOJDKHO OBITH HEOOIBIINM

- nHpOpMaLHs, CoNepKAIIAICA B KAXKIOM 3JIEMEHTE, TOJDKHA JIETKO YCBAaMBAThHCS JaXKe MPH KPATKOBPEMEHHOM
BOCIIPHUSATHH

- CBSI3M MEXY 3JIEMEHTaMU JIOJDKHBI a/IeKBaTHO OTPaXaTh OObEKTUBHO CYIIECTBYIOIINE CBS3H SIBICHUH MTPUPOIBI HIH UX
OTJIENbHBIX CTOPOH

- OCHOBHBIE ITOHATHS CoJlep»KaHus (0OBEKTHI) JOJKHBI OBITh  BBLICICHBI (KYpCHB, IIOJAYEPKUBAHHE U T. II.)

- 3JIEMEHThI UH()OPMAIUHU IOJKHBI ObITh OUEPUYEHBI (B3ATHI B PAMKY)

- JIOTHYECKH CBS3aHHBIC TYCHKHM UHPOPMAIIMH COSAUHSIOTCS CTPEIIKaMHU

- CTPEJIKK MEXy 3JIeMEHTaMU UH(POpMAIMK HE TIePECeKarTCs

- MaTepHuall u3JlaraeTcs KpaTko U Y€TKO, 10 MPUHIIUITY: MUHUMYM CJIOB - MAKCUMYM HH()OpMAIUU

© Kocranatickuii punman @TBOY BO «Henl 'V




PELUEH3NA

Ha pabouyto nNporpammy AMCUMNAMHBLI «MeToabl NMPUHATUS YNPaBIEHUYECKNX PELLIEHNIAY»
no HanpassieHUo noarotoBky 38.03.02 MeHeI>KMEHT
Hanpas/eHHOCTU (npodoun) Noructuka

MpegcTaBneHHasa Ha peugeH3MpoBaHWe paboyas nporpammMa AUCUMMINHBL «MeTopl
NPUHATUA  yNpaB/IeHYeCKUX  pelleHnii»  COOTBETCTBYeT  TpeboBaHUAM  efepasibHOro
rocyAapCTBEHHOro 006pasoBaTeflbHOro CTaHapTa BbICLLEro 06pa3oBaHMs MO  Harpas/IEHUIO
noarotoBky 38.03.02 MeHemMKMEHT, YTBEPXAEHHOI0 NpMKazoM MUHUCTEPCTBA 06pa3oBaHUsA 1
Haykun Poccuiickoin degepauunm ot 12 aBrycta 2020 r. Ne970.

B paboyeil nporpamme nocnefoBaTe/lbHO W3/I0XKeHbl Lenn U 3ajayun AUCUUMNIINHBI, ee
MecTO B CTPYKType OCHOBHOWN NPO(eccroHa/IbHOM 06pa3oBaTe/lbHON NpPorpaMMbl BbICLLETO
o6bpas3oBaHus, 06bEM ANCUUMAUHBI N BUAbI y4e6HOI paboTbl, CPOPMYIMPOBaHbl TpeboBaHUS K
pe3yfnibTataM OCBOEHUS LUCLMMINHBLI U KOMMETEHLMU, Ha (hOPMUPOBAHME KOTOPbIX Harpas/ieH
NpPoLecc N3yYeHnss ANCUNNINHBLI «MeToabl MPUHATUSA YNPaBNeHYeCKNX PeLLeHN ».

Cogep>xaHve TeM AUCUMUMN/IVHBI PacKpbITO 4OCTATOYHO MOJTHO, ONpejenieH nepeyveHb TeM
3aHATUIA NEKUMOHHOIO TWMNa, NPaKTUYECKUX 3aHATWIA, CaMOCTOSATEeNIbHOW paboTbl CTYAEHTOB.
MpefycMOTPeHO MCMNO/Ib30BaHME Pas3/INYHbIX OLEHOYHbIX CPeACTB, MO3BOISAIOWMNX MPOBEPUTH
YPOBEHb OCBOEHMSI KOMMETEHL WA,

Y4yebHO-MeTOANYECKOE U MHMDOPMaLNOHHOe o6ecnedeHre AUCLUNIVHBI MPeaCcTaB/IeHO
nepeyHeM OCHOBHOW 1 AONO/THUTENbHON NUTEPaTypb.

M3 nporpammbl criegyeT, UTO KOMMETEHUUW, NPefyCMOTPeHHbIe AUCLUUMNIINHON,
ykasaHHble B ®OC BO no HanpasneHuto 38.03.02 MeHemKMeEHT, peanusyloTcd C Y4YeToM
cneumgukm HarnpaeNeHHOCTK (npoomng) JNoructuka.

YuntbiBas BbILLEN3NOXKEHHOE, AUCUUNINHA «MeToabl MNPUHATUSA  YNpaB/IEHYECKNX
peLLEeHN» MOXET ObITb UCMONb30BaHa B y4e6HOM npouecce AN MOAFOTOBKM 06yyatoLmxcs no
HanpaefieHW  MOrOTOBKM . E€HEEHT  HanpasneHHocTW  (npodun)

JNoructuka.

PeugH3eHT:

KaH[. 9KOH. HayK,

npodeccop Kaeapbl 3KOHOMUKN U

UacTHOro yupexxaeHus

KocTaHarickuit

yHuBepcuTeT um. M. lynatoBsa [ Mputyna P.A.

KO/NbIH PACTAI?IMbIH/I'IO/J,I'IVICb 3ABEPAIO
NepcoHangabl 6ackapy Lbl3aMeTMH 6aclbichl/
PYKOBOAWNTENb CNYXO6bl YNpaBeH!s NepcoHanom



JIMCT perucTpauyu J0N0JTHEHNH U U3MEeHeH U
B pa0oyeii nporpaMmme JIMCHUILIHHBI (MOAYJIST)

Jucnunmza «MeToapl IPUHATHS YIIPABICHYECKUX PEILICHUN)

1o HarnpasieHuro moArotoBku 38.03.02 HanmeHnoBaHue moAroToBKM MeHEKMEHT
OCHOBHO# MpoQeCCHOHAITBHON 00pa30BaTeIbHOM TPOrpaMMBbI BhICIIEro oOpa3oanus HanmenoBanue npodwis Jloructrka

Ha 2024 / 2025 yueOHblIit roj

Ne Homep n Kparkas xapakTepucTuka BHOCHMBIX Jara u Homep Jara u Homep Jara u Homep
n/n Ha3BaHHe aonojHeHui / usmenenuii B PILI NPOTOKOJIA NMPOTOKOJIA NMPOTOKOJIA
pasaena PILJ 3acefaHus Kapeapbl 3aceqaHus Y4eOHo- 3aceJaHust y4éHOro
METOANYECKOI0 coBeTa Qmmla.na
coBeTa
1 | Pazmen 7.1 Pexomenayemast aureparypa | AKTyaJIM3UPOBaHbl MCTOYHUKH OCHOBHOM 13.02.2024 r., 15.02.2024 r, 29.02.2024 r.,
¥ JOTOJTHUTEIIBHOI JTHTEPATyPhI npotokoi Ne 6 potokoJ Ne 06 npotokoJ Ne 7
2 | Pazgen 7.2 [lepedyeHpb | AKTyaaM3upOBaHbl JIAThl JIUIICH3HOHHOTO 13.02.2024 r., 15.02.2024 r., 29.02.2024 1.,
UH()OPMAIIMOHHBIX TEXHOJIOTHH IPOrpaMMHOT0 00eCIICUCHHSI npotokon Ne 6 nporokon Ne 06 mpoTokon Ne 7




