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MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
)’} «Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)
Kocranatickuit pumman
Kadenpa sxoHoMHKH

<

®DOH]T OIICHOYHBIX CPEJICTB IO AUCIUATUINHE (MOIYIIO) «YTIpaBlieHHE KOHKYPEHTOCIOCOOHOCTHIO
MPEIPUITHSD IT0 OCHOBHOW NpodecCHOHABHOI 00pa30BaTeNbHON POrpaMMe BBICIIIETO 00pa30BaHUS —
nporpamme OakanaBpuara «MeHeDKMEHT OpTraHH3aIl|i [0 HAPaBIeHUIO ToAroToBKy 38.03.02
MeHeKMEHT

Bepcust nokymenta - 1 crp. 2u3 16 Ilepsslii sx3eMILLAp KOITHUA Ne

DoH/1 OLICHOYHBIX CPEACTB NPUHAT
VYuénusiM coBeToM KocTanaiickoro ¢punnana ®I'BOY BO «Henl 'V»

ITpoTtokon 3acemanust Ne 10 ot 25 mas 2023 r.

[Ipencenarens yu€Horo cosera P.A. Tronerenosa
duinana
CekpeTtapb y4€HOTO COBETA H.A. KpaBuenko
¢uinana

DOoH/1 OLIEHOYHBIX CPEJCTB PEKOMEH/I0BaH

YuebH0-MeToqM4YeckuM coBeToM KocTtanaiickoro ¢punuana ®I'bOY BO «Uenl 'Yy
ITpotokon 3acenanust Ne 10 ot 18 mast 2023 r.

[Ipencenarens

Y4eOHO-METOAUYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEACTB pa3padoTaH U PpeKOMEHI0BaH Kadeapoil IKOHOMUKH
ITpotokon 3acenanust Ne 9 ot 10 mas 2023 r.

3aBeayronuii kadgeapoi I''B. [lanuna

ABTODp (COCTaBUTEND) [Tanuna I.B., nouent
Kadenprl SKOHOMUKH, KaHAUIAT YKOHOMUYECKUX HAYK, JOIICHT
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MUHOBPHAYKU POCCUUN
DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit pumman
Kadenpa sxoHoMHKH

@DOH]1 OLICHOYHBIX CPECTB 110 AUCLHUILIMHE (MOIYITI0) «YIIpaBiIeHHEe KOHKYPEHTOCIIOCOOHOCTHIO
MPEIPUSTHS 10 OCHOBHOI podecCHOHaNIbHONH 00pa30BaTeIbHOM POrpaMMe BBICIIETO 00pa30BaHHs —
nporpammMe OaxanaBpuarta «MeHePKMEHT OpraHU3aIiny 110 HalpaBiIeHnio noarorosku 38.03.02

MeHeKMEHT

Bepcust nokymenta - 1

crp. 3u3 16 TlepBbriit SK3eMILISAP KOITHS Ne

1. HACITIOPT ®OHJIA OHEHOYHbBIX CPEJICTB

Hampasnenue noarorosku: 38.03.02 MenemxmMeHT
Hampasnennocts (mpoduiip): MeHeKMEHT OpraHu3aliuu

JucuunnuHa: YnpapiaeHHe KOHKYPEHTOCIOCOOHOCThIO PEANPUATHUS
Tpumectp usyuenus: 11

®opma ((hopmbl) MPOMEKYTOUHON aTTECTALMU: dK3aMEH

OneHuBaHUe pPE3yIbTaTOB Y4eOHOUM JEsITeNbHOCTH OOYyYaromMXCsl MPH W3YYEHUH JUCLUIIIUHBI
OCYIIECTBIISIETCS M0 OANNIbHO-PEHTHHIOBON CUCTEME

2. MEPEYEHb ®OPMHUPYEMbBIX KOMIIETEHIINIA

2.1. KomnereHuMu, 3aKpenyiéHHbIe 32 I CHUTIIMHON

N3yuyenue

JUCHUITIINHBI «YI'IpaBJ'IeHI/Ie KOHKYPEHTOCIIO COOHOCTEIO MNpECANPpUATUA

HanpapJjeHO Ha (OPMUPOBAHUE CIEAYIOUTNX KOMIIETEHIIUH!

Kongr Conepxanue WNHaukaTopel 1OCTHKEHUS [TepedeHb mIaHUPYEMBIX PE3YIBTATOB OOYUEHUS
KOMIIETCHIIN KOMIIETEHIIUI KOMIIETEHIIMH COIVIACHO 0 JUCLUIIMHE
(mo ®1I'0C) cornacHo ®I'OC OI1OIT
1 2 3 4
TIK-3 CriocobeH [1K-3.3 Iopozosviii Buame.: METOLOJIOrMYECKIE
pa3pabaTbIBaTh JleMOHCTpUpYeT HaBBIKK | ypogeHb OCHOBBI HCCIICOBaHUS IPo0IeM
yIIpaBJIeHYECKHE yIIpaBICHU yhpaBieHust 3G PEKTHBHOCTHIO
pelieHus, 3¢ PEKTHBHOCTHIO U U KOHKYPEHTOCIOCOOHOCTBIO
CBSI3aHHBIE C KOHKYPEHTOCIIOCOOHOCTBIO OnsHeca
pas3BHTHEM OusHeca Ymems: hopmynupoBath 1enu u
OusHeca, U 3agaud B cdepe IOBBILCHUS
COneiicTBOBaTh X spdexkTuBHOCTH  OM3HEeca U
peanu3anuu peryIupoBaHus ero
KOHKYpPEHTOCTIOCOOHOCTH
Braoemy: HaBBIKaMH
pa3paboTku u pacyera
KITIOYEBBIX  ITOKa3aTeNied s
OLICHKH " YIIpaBICHUS
3P PEeKTHBHOCTHIO u
KOHKYPEHTOCTIOCOOHOCTHIO
OusHeca
Ipoosunymeuiii | 3nams. TTOHSATHHHBIN u
VposeHb KaTerOpHaIbHBIH armapar
KOHILIEITAN YIpaBJIEHUs
3(h(HEeKTHBHOCTHIO u
KOHKYPEHTOCTIOCOOHOCTBIO
6uzHeca
Ymems: BBIABIATH (aKTOPHI H
JBIDKYLIHE CHUTBL,

OKa3pIBAIOIIME  BIMSHHE  HA
pasBUTHE  KOHKYpCHIIMH  Ha
OTPACIIEBBIX PBIHKAX,
M3BICKUBACT pe3epBbl
TIOBBIIICHHUS PE3yIsTaTUBHOCTH

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
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Kadenpa sxoHoMHKH

@DOH]1 OLICHOYHBIX CPECTB 110 AUCLHUILIMHE (MOIYITI0) «YIIpaBiIeHHEe KOHKYPEHTOCIIOCOOHOCTHIO
MPEIPUSTHS 10 OCHOBHOI podecCHOHaNIbHONH 00pa30BaTeIbHOM POrpaMMe BBICIIETO 00pa30BaHHs —
nporpammMe OaxanaBpuarta «MeHePKMEHT OpraHU3aIiny 110 HalpaBiIeHnio noarorosku 38.03.02

MeHeKMEHT

Bepcust nokymenta - 1

crp. 4 u3 16 Ilepsslii sx3eMILLAp

KOIUSI Ne
n  addexktrBHOCTH  OHM3Heca
Bnademy: TEXHOJIOTASIMHU
OLICHKH TeKymei u
CTpaTernuecKon
3¢ EKTUBHOCTH,
Pe3yIIBTaTUBHOCTH u

KOHKYPEHTOCIIOCOOHOCTH
OusHeca

Buicoxuti
YposeHb

Buame: BO3MO)KHOCTHU
KOHILIEITLIAN yIPaBJIeHUs
3¢ GEKTUBHOCTEIO u

KOHKYPEHTOCIIOCOOHOCTBIO
OM3Heca W MX OrpaHUYEHHs MPH
HCIIONTB30BAHUH

Ymems.: pa3pabarbiBaTh
VIIPABICHYECKHE PEIICHHs 110
MOBBIMICHHIO (D (HEKTHBHOCTH
JIeATENbHOCTH u

KOHKYPEHTOCIIOCOOHOCTH
Ppa3INYHBIX
IPUMEHSATD
TEXHOJIOTHH
3P PEeKTHBHOCTHIO u
KOHKYPEHTOCIIOCOOHOCTBIO
OusHeca

Brademv:meTonamu pazpaborTku
HpOrpamMm

s dekTuBHOCTH
peryIupoBaHus ero
KOHKYPEHTOCTIOCOOHOCTH

BHUJOB Ou3Heca,
ONTHMAITbHBIE
YIIpaBJeHHs

[TOBLIIIEHHS
Oum3Heca H

3. COAEP)XKAHUE OHEHOYHBIX CPEJICTB 1O AUCHUIIJIMHE
[IpomexyTouHasi aTrecTanusi MPOBOJUTCS C LENbIO ONPEACTICHHsS] CTENEeHHU JOCTHXKEHU S
3alJIaHUPOBAHHBIX PE3YAbTaTOB OOy4YeHMs MO JUCIUIUIMHE 3a OINpPENeIeHHBIN Nepuos o0ydeHHs
(cemecTp) B (hopMe MOABEIEHUSI UTOTOB OATUILHO-PEUTUHIOBOM CHCTEMBI OIICHUBAHMSI U SK3aMEHA.

3.1 Buabl O11eHOYHBIX CPeICTB

HanmenoBanue HanmenoBaume
e KoOHTDOMHDVeMbIE TeMbL/ OILIEHOYHOTO CPEICTBA | OIICHOYHOTO CPEICTBa
H/_l'[ Kon xommereHmn p al; Zenm JUISL TEKYILETO Ha [IPOMEKYTOUHOM
p KOHTPOIIS U arrecramyn/Ne
PyOEKHOTO KOHTPOIIS 3aIaHKs
i - YCTHBIH OIpOC, Kommnekcnas
IK-3.3 Teopetnueckne 0CHOBBI - TECTUPOBAHME, MHChMEHHas pabora:
KOHKprHTOCIIOCO6HOCTI/I -KOMHJ]CKCHa}I = TeCT Ng 1 '3
MICEMEHHas pabora - KeHc-3a1aHue
KOHKYPEHIIA KaK OGbekT -YCTHBIN OMpOC, KommnekcHas
2 TIK-3.3 Te}olpnn S -TeCTHPOBAHUE, MUChMEHHast pabora:
P P -KOMIUIEKCHAs - TecT Ne4-9

MCHCIP)KMCHTA

IMHUCbMCHHAas pa60Ta

- Kelic-3a/1anne

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MHWHOBPHAYKHU POCCUN
®DenepalibHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BaTENFHOE YUPEKICHHE BBICIIIETO 00pa30BaHUS

Kadenpa sxoHoMHKH

«Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)
Kocranatickuit pumman

@DOH]1 OLICHOYHBIX CPECTB 110 AUCLHUILIMHE (MOIYITI0) «YIIpaBiIeHHEe KOHKYPEHTOCIIOCOOHOCTHIO
MPEIPUSTHS 10 OCHOBHOI podecCHOHaNIbHONH 00pa30BaTeIbHOM POrpaMMe BBICIIETO 00pa30BaHHs —
nporpammMe OaxanaBpuarta «MeHePKMEHT OpraHU3aIiny 110 HalpaBiIeHnio noarorosku 38.03.02

MeHeKMEHT
Bepcust nokymenta - 1 crp. Su3 16 IlepBblii sx3emILLA KOITHUA Ne
p KyM p p p -
-YCTHBIN OTpOC, KommnekcHas
3 IK-3.3 KoHKypeHTHBIE PBIHKH HX -TeCTHPOBAHUE, MICbMEHHast pabora:
CTpYKTypa -KOMIUIEKCHAs - tect Ne10-15
NICbMEHHast pabora - Kelic-3a/1aHue
-YCTHBIN OTpPOC, KommnekcHas
4 IK-3.3 MeTonb! olleHKH -TECTUPOBAHHUE, MUCBMEHHas padora:
KOHKYPEHTOCTIOCOOHOCTH -KOMIUIEKCHAasI - TecT Nel16-21
NICbMEHHast pabora - Keiic-3a1aHne
-YCTHBIN OTpPOC, KommnekcHas
IK-3.3 -TECTUPOBAHHUE, MUCBMEHHas padora:
5 KonkypeHTHbIE cTpaTeruu
-KOMIUIEKCHAasI - TecT Ne22-24
NICbMEHHast pabora - Kelic-3a/1aHue
-YCTHBIN OIIPOC, Kommnekcnas
K-3.3 Konuenuuu yrpapienus, -TeCTHPOBAHUE, MUChbMEHHast pabora:
6 BJIUSIONINE HA -Keiic, - tect Ne25-30
KOHKYPEHTOCTIOCOOHOCTh -KOMIUIEKCHAsI - Keiic-3a1aHne
MChbMeHHas pabora
-YCTHBIN 01Ipoc, Kommekcuast
K-3.3 Pa3BuTHE KOHKYPEHTHBIX -TeCTHPOBAHUE, MUChbMEHHast pabora:
7 ' NPEUMYIIECTB B pa3JIMUHbIX | -Keiic, - Tect Ne31-36
PBIHOYHBIX CUTYAIHIX -KOMIIJICKCHAs - Kelic-3a1aHme
MUCbMEHHas pabora
-YCTHBII onpoc Kommnnekcuas
MapKeTHHIOBBIE TEXHOIOTUH Y poc,
IK-3.3 -TeCTHPOBAHUE, NUChbMEHHast pabora:
8 MOBBIIICHHS
-KOMIUIEKCHAs - Tect Ne37-42
KOHKYPEHTOCIIOCOOHOCTH N
MUCbMEHHas pabora - Kelic-3a1aHne
-YCTHBII ompoc, Kommnnekcuas
[K-3.3 UYenoseueckuil pecypc -TECTUPOBAHHUE, MUChMEHHast pabora:
9 [IOBBIIIEHUS -Kelic, - TecT Ne43-48
KOHKYpPEHTOCTIOCOOHOCTH -KOMIIJIEKCHAs - Kelic-3a1aHne
MICbMEHHas pabora

[TosiHbIE KOMILJIEKTHI OILIEHOYHBIX CPEACTB U KOHTPOJIbHO-U3MEPHUTENBHBIX MaTepHUajoB
XpaHsTcs Ha Kadeape.

3.2 Conep:kaHue OLIEHOYHBIX CPEICTB

HCHOJ’ILSYGMHG OIOCHOYHBIC CPECACTBA: KOMIIJICKCHAA ITMCbMCHHAA pa60Ta (TCCTBI, KeﬁCBI).

3.2.1 TlepeyeHb MPUMEPHBIX TECTOBBIX 3aJaHUI

gfﬂ DopMyITMpoBKa BOIIPOca BapuanTs! orBeTOB
Tema 1. TeopeTmueckre 0CHOBBI KOHKYPEHTOCIIOCOOHOCTH
1 Pa3paboTKa U peanm3anus JeHCTBHM, BEAYIIMX K I0I- | A) CTpaTernuecKuil IiaH;
TOCPOYHOMY IIPEBHILICHHUIO YPOBHS Pe3ylbTaTUBHOCTH | B) crparernuecknii anamms;
IesITenbHOCTH (DPUPMBI Hal YPOBHEM KOHKYpeHTOB — | C) cTparermueckoe yrpapieHHUC;
3TO D) crpaTeruyeckuii MeHeI)KMEHT;
E) crparernueckoe riaHupoBaHue.
2 Crparermyeckoe ynpapleHHE — 3TO yIpaBlieHYecKas | A) pa3BUTHe OPraHU3AIMH B COOTBETCTBHH C pa3-
TEXHOJIOTHSI, TIPEIIONIAraoas: pa0doTaHHOl cTpaTerueii;
B) B3aMMOCBsI3aHHBIN KOMIUICKC JOITOCPOYHBIX MEp

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS

Kocranatickuit pumman
Kadenpa sxoHoMHKH

«Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

@DOH]1 OLICHOYHBIX CPECTB 110 AUCLHUILIMHE (MOIYITI0) «YIIpaBiIeHHEe KOHKYPEHTOCIIOCOOHOCTHIO
MPEIPUSTHS 10 OCHOBHOI podecCHOHaNIbHONH 00pa30BaTeIbHOM POrpaMMe BBICIIETO 00pa30BaHHs —
nporpammMe OaxanaBpuarta «MeHePKMEHT OpraHU3aIiny 110 HalpaBiIeHnio noarorosku 38.03.02

MeHeKMEHT

Bepcust nokymenta - 1

crp. 6 u3 16

Ilepsslii sx3eMILLAp

KOITHUA Ne

WIH TIOJIXOJIOB BO MIMsI YKPEIUICHUS JKA3HECTIOCOOHO-
CTH ¥ MOIIM OpraHU3alliy 10 OTHOIICHUIO K €€ KOH-
KypeHTaM;

C) Habop mpaBWIT I IPUHATHS PELIEHHH, KOTOPHI-
MU OpraHu3aIus PYKOBOJICTBYETCS B CBO-
el e TeIbHOCTH;

D) eauHonu4HOE yrpaBieHHe CTPATErOM B COOTBET-
CTBHH C BBIPAOOTAHHON MM CTpaTerHeH i JOCTHU-
JKEHUS CTpaTEernueCcKOo 1enu;

E) pemienue 3ama4un 0 TOM, KaK JOCTHYb CTpaTeryuye-
CKOM  1IeJM U3  HMCXOJHOM CUTyalluh C  TOMO-
IIbI0 UMEIOIINXCS PECYPCOB U C YUETOM BO3MOXKHBIX
JIEUCTBUI KOHKYPEHTOB.

HazoBure mnepBbIii 3Tam pa3BUTHUST U CTAHOBJICHUS
CTpaTermyeckoro MeHepkMenTa mo P. Koxy:

A) ki1accmyeckoe CTpaTermyeckoe ILUIaHHPOBA-
HHUE;

B) moprdenbHbIit MEHEIKMEHT;

C) orcrymieHue K mparMaTu3My;

D) uHTYyWTHBHBIC, aIaNTHBHBIC U TBOPUYECKHE aCTICK-
TBI CTPATETHH;

E) xoukypentHsie ctpaterun M. Iloprepa.

Tema 2. KokypeHIHs Kak 00bEKT TEOPUH U MIPAKTUKU MEHEIKMEHTA

Ilenu npu cTpaTernyeckoM yIpaBiIeHUH ObIBAIOT:

A) TpaeKTOpHbIC

B) «Msrkue»

C) toueunsie

D) TpaekTopHbIE H TOYEYHBIE
E) «wkecTkme»

VYnpaBieHueckass KOHCTPYKLUsI, OTpa)karoIlas Ipen-
CTaBJICHHE CYOBEKTOM YIPABJICHHS YIPaBIEHUECKOH
CUTYyallUH, TEKYIIEro M MKEJIaTeIbHOro IOJIOKEHUSA
0o0beKTa yNpaBleHUs, MyTell Iepexona OT TEeKYIIEro
COCTOSIHUS K JKEIIATEIbHOMY — 3TO

A) Lens;

B) Crpaternueckas 1esb;
C) Muccus;

D) Bunenue;

E) Crparerus.

B 3aBucMMOCTH OT CTEHNEHH BaXXHOCTU A OOBEKTa
YIIpaBIIEHUs LETH MOAPa3AEItOTCs Ha:

A) Crparternyeckue,
HbIE;

B) Jlomrocpounsie, KpaTKOCPOUYHBIE;
C) TpaekTopHBIE, TOUCUHBIC,

D) HeiirpanbHbie, KOOTIEPUPYIOIIHECS;
E) HeiirpanbHble, KOHKYPHPYIOIIHE.

TAKTHY€CKHE, OIllepaTuB-

[Ipu popmupoBaHUN MECCHE HEOOXOIUMO YIUTHIBATE:

A) BHENIHIOK HATIPABIEHHOCTH KOMITAHUH;
B) BHYTpeHHIOI0 3HAYHMOCTH KOMIIAHHUM;
C) CTpYKTYpy KOMIIAHHUH;

D) remepaibHYIO 1Ielb KOMIIAHHH;

E) crparernyeckue OpHEHTHPBL

K ocHOBHBIM 3€MEHTaM MHUCCHH OpraHu3ann OTHO-
CATCA:

A) Ha3BaHHWE U CTATYC;

B) ToBap mu yciyra,;

C) akimoHepsl KOMITAHHH,
D) TexHonorus;

E) orBern1 AB,D

Ponb Muccnu 3aKIT04aeTcsl B TOM, YTOOBI:

A) chopMupoBaTh TIOTEHITHAT KOHKYPEHTOCIIOCO0-
HOCTH KOMIIAHHH;

B) CHM3WTH PHCK HEAATLHOBHIAHOTO YIPABJIECHUS W
TIPUHATHS] HEOOOCHOBAHHBIX PEIICHHIA;

C) co3maTh KpuTepHil JJIs ONEHKH HEOOXOIMMOCTH
BBIITOJTHCHUS BCEX JIeCTBHH,

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS

Kocranatickuit pumman
Kadenpa sxoHoMHKH
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MeHeKMEHT

Bepcust nokymenta - 1 crp. 7 u3 16

Ilepsslii sx3eMILLAp

KOITHUA Ne

OCYILIECTBIISIEMBIX B OpTaHU3AIINM;
D) ompenenuTh cTpaTernueckoe HalpaBieHHE pas-
BUTHsI KOMITaHHHY;

E) otBetnl A, B, C.

Tema 3. KoHKypeHTHBIE PBIHKH U HX CTPYKTYpa

10 Hanpapinenue passutus ¢upMel B coorBercTBui ¢ | A) Konremnius;
MOCTaBJIEHHOM IIETIbI0 — 3TO B) Liens;
C) 3anaua;
D) Crparerus;
E) Crparernyeckuii miaH.

11 M. Tloprep paszmensut cTparerud, KOTopbiM KommaHus | A) dOKyCHpPOBaHUS;
MOXET CJe0BaTh HAa TPH TUma: JuaepctBo 1o | B) Pa3surus peiHka;
uszepkkaM, audepeHmanis u C) CoxpaHeHHe CYIIECTBYIOIIETO MOTOKEHHS;

D) PasButus mpomaykra;
E) Musepcudukanum.

12 K rmobansHbIM CTpaTerusaM KOHKYPEHTHOIH 60pbObl He | A) MUHUMHU3AINH H3ICPIKEK;

OTHOCMTCSI CIEAYIOLIasi U3 CTPATEruid: B) ®okycuposanus;
C) duddepennnanumu;
D) Coxpamennusi;
E) UunoBammii.

13 | Kaxoii Bun crparerun orpaxkaer cnemupuxy | A)DyHKIHOHAJIbHbIE CTPATEr HH;

JESITENBHOCTH OpPTaHU3aliK, HOCUT Haubonee obwuii | B) Dranonnsie crparernm;
XapakTep M Xxapakrepusyer mepcrexkruBsl passutus | C)Bu3nec-crpareruu;
KOMITaHUH B LIeIOM? D)KopriopatuBHasi cTpaTerusi;

E) KoHKypeHTHbBIC CTpaTerum.

14 K xakoMy BHIy OSTaJOHHBIX CTpaTeruil OTHOCATCA | A)CTpaTeruu KOHIEHTPHPOBAHHOIO POCTA;
CTpaTervsi yCWJICHHs MO3ULMHM HA pBIHKE, cTparterus | B) crparterun MHTErpHpOBaHHOrO POCTa;
Pa3BUTHSA PBHIHKA M CTPATErust Pa3BUTHUS IPOXYKTa? C) crpareruu AMBepCUPUINPOBAHHOIO POCTA;

D) crpateruu CokparieHus;
E) crpareruu pocra.
15 K xaxoMy BUIy 3TaJOHHBIX CTPaTErHi OTHOCATCS A)crpaTernu KOHIIEHTPHPOBAHHOTO POCTA,;
CTpaTerusi JUKBUIAINK U cTpaterus "coopa ypoxas'? | B) crparerin HHTErpHpOBAaHHOTO POCTA;
C) crparernu IUBepCHPUITMPOBAHHOTO POCTA,;
D) cTpaTerun cokpaienus;
E) crparernsi MUHUMH3ALIN H3IEPIKEK.
Tema 4. MeTo/pI OLIEHKH KOHKYPEHTOCITOCOOHOCTH
16 VYrpaBieHdecKas TEXHOJIOTHS, MO3BOJSIOMAs Ha oc- | A) AHaums;

HOBaHWM HMMeroreiics nHdopMarmu cocrtaButh npen- | B) Meron;

CTaBJCHUE O CUTyaluH NpuHsTHs pemenus u noaro- | C) Cucrema;

TOBHTH PEKOMEHALUH [0 ASHCTBHSAM, KOTOphle cie- | D) Iuki;

JyeT MPeANpHHATh — 3TO E) Tmmoresa.

17 [Ipy maHHOM BHAE aHaNMHM3a HE TPETyCMATPUBACTCS A) PIICP-ananus;

UCIIONIb30BaHKUE CIICIHATbHBIX METOAOB BbisiBICHHS | B) SWOT-ananus;
(bakTopoB, BIMSIONNX Ha pasBuTHe yrpasiendeckoi | C) PEST-anamms;
cuTyanun? D) SPACE-ananms,;

E) CuryannoHHsIi aHamms.

18 | K yHuBepcaibHBIM TEXHOJIOTHSM CTPATErHYECKOro A) SWOT-ananms;

aHaIM3a He OTHOCATCS: B) PIICP-ananms;
C) AHain3 KOHKYPEHTOB;
D) Texumueckuit aHANHN3;
E) OtBerst C m D.
19 Anamm3 Bosmokaocreit (Opportunity Analysis) mo3Bo- | A) «BBICBETHTH» PHCKH W BO3MOKHOCTH, ¢ KOTO-

JIACT!

PbHIMH  CTAJIKHBACTCH KOMIAHHUA, CTPEMAILIAACH
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MeHeKMEHT

Bepcust nokymenta - 1

crp. 8 u3 16

Ilepsslii sx3eMILLAp

KOITHUA Ne

MOBJIMSITh HA KOHKYPEHTHYIO CHTYAIlHIO;

B) oOcynuTh HECKOTBKO BO3MOKHBIX CIICHAPHCB
pa3BUTHSL  COOBITHH  WIM  HYKHO  TOIYYUTh
OIICHKY JTOITOBPEMEHHO MEePCIEeKTHBHI;

C) ompeneneHre HAPABICHHUSI CTPATETHH Pa3BUTHS;
D) orsets A u B.

E) Orsersi Bu C.

20 | SWOT-aHanu3 OCHOBAaH Ha OICHKE CICAYIOUMX mapa- | A) TEeMIbl pocTa OTpaciu;
MeTpoB? B) cunbHbIe U criabble CTOPOHBI (PUPMBI;
C) mpuBIeKaTenbHOCTh OTPACIH;
D) yrpossl 1 BO3MOXXHOCTH;
E) BuD.
21 Matpuiia Bocronckoit KoncantunroBoi I'pymmbr oc- | A) MpUBIEKaTEIsHOCTH OTPACIH;
HOBaHa Ha OIIEHKE cnenyrommx | B) Bo3MOKHOCTH;
napameTpoB: C) Temmbl pocTa oTpaciu;
D) KoHKYpeHTHOE MPEHMYIIECTRO;
E) oTHocuTesibHasi 10Jisl HA PHIHKE.
Tema 5. KoHKypeHTHBIE cTpaTeruu
22 | Crparermyeckoe INIAaHUPOBAHUE KAaK 3TAll CTAHOBICHHsS | A) MpEICTaBICHHEM O CTAOMIBHOW cpefie OpraHu3a-
CTPATErUYeCKOr0 MEHE/PKMEHTA XapaKTepHU30BaloCh: MM, KaK BHYTPEHHEH, TaK U BHEIIIHEH;
B) BbIsBICHHEM TEKYIIHMX H3MEHEHHI MOKazareneit
JEATENBHOCTH OPTaHHU3alMH U SKCTPANONALMEH BBI-
SBJICHHBIX TeHIECHIUH B Oynyiiee;
C) BBIBICHHEM TPEHOB HE TOIBKO IKOHOMUYECKO-
TO pa3sBUTHS KOPIIOPALMH, HO M CPEABI €€ CyIIECTBO-
BaHUS;
D) ycraHoBiIeHHeM SICHO ONpeAeeHHbIX LeJeil u
pa3padoTKoii MyTell NX JOCTHKEHMS;
E) BbisBieHHEM Oymymmx H3MEHEHHH MOKasareseit
JeATENbHOCTH OpTaHU3alUH.
23 Onsa w3 (QyHKOMA cTparermueckoro ympasienus, | A) CrpaTerdueckuii aHams;
KOTOpasi TIPEACTaBIsIET cob0ii Tporecc Bbibopa meneii | B) Crparternueckuit MEHEKMEHT;
OpraHM3aLMHU U IIyTeH UX JOCTIKEHHS - ITO: C) Crparerunyeckoe IJiaHupPOBaHHeE;
D) Crparernueckuit KOHTPOJIb;
E) Crparernueckas cutyaitus.
24 Pacnionokute craauu mpoumecca crpareruueckoro | A) 5; 2;1; 4; 3;
IUTAHUPOBAHUS B ITPABUIILHOM MOCIIEI0BATEILHOCTH: B) 2;5;1;3; 4;
1) Beibop crparerum; 2) Ompemenenne muccun u | C) 2;5; 3; 1; 4;
nesedl opranmsanuu; 3) Peammsamms crparerum; 4) | D) 5; 1; 2; 3; 4;
OreHka ¥ KOHTPOIb BBIIOMHEHMs; 5) Anamus cpemsl, | E) 1;5;3; 2; 4.
BKIIfOUYAOMid B cebs cOop wuHGOpPMAIMK, aHAIW3
CHIBHBIX W CIIaOBIX CTOpOH (HUPMBI, a TaKkKe ee
MOTEHIMAJBHBIX ~ BO3MOXKHOCTEH Ha  OCHOBaHHH
MMEIOIIEHCs BHEIITHEH W BHYTPEHHEH HH(OopMaIny.
Tema 6. KoHnienuuu ynpapieHus1, BIMSIONIME Ha KOHKYPEHTOCIOCOOHOCTb
25 Vrpasienne GopMHUpOBaHKEM KOHKypeHTOCTocoOHoro | A) Crparternieckoe IIaHUPOBaHHE;
TPYIOBOrO IOTEHIHMAna opranm3aimu ¢ y4deToMm | B) Crparermdeckuii KOHTPOIb;
NPOUCXOMAIINX M TpencTosimux u3MeHeHnii B ee | C) Crparermueckoe ympaBJjeHHe MEPCOHATIOM
BHEIIHE M BHYTPEHHEH Cpele, NO3BOISIONIEE | OpPraHU3aLNK;
OpraHM3alM{ BBDKHUBATH, pa3BUBaThcs W jgocturath | D) Crpartermyeckuii MEHEHKMEHT;
CBOMX IIEJICH B IOJITOCPOYHOH MEPCIIEKTHBE — ITO: E) Crparerus.
26 | B menmm crparermueckoro ympaBieHus mepcoHaioM | A) PasBurie 3 ()eKTHBHBIX CHCTEM KOMMYHHKAIHH

BXOOUT:

MCKAY YHNPAaBJICHYCCKHMM 3BCHOM W APYTMMH COTPpYI-
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MeHeKMEHT

Bepcust nokymenra - 1 crp. 9u3 16 IlepBslii sx3eMILISIP KOITHS Ne

HHUKaMH, MEK/Ty IeNapTAMEHTAMH U OTACIIaMHU;
B) Cosnanue MexaHH3MOB OOpBOBI C MOCIEICTBHS-
MH TICHXOJIOTHYECKOT0 BOCTIPUATHSI IEPEMEH;

C) PerynupoBaHue ypoBHs OIIIaTHl Tpyna, HOCTa-
TOYHOTO /sl Toadopa, yAepKaHHs W MOTHBAIUH
MepcoHasa Ha BCeX OPraHU3aI[MOHHBIX YPOBHSIX;

D) HampaBIeHHOCTh YMPABJICHYECKUX BO3JICHCTBUIL
Ha M3MEHEHNEe TIOTCHIINANa TIePCoHaa;

E) oreetnl A, B, C.

27

OO0bexramu CTPaTEru4ecKoro yTIpaBlIeHUs
MIEPCOHAJIOM HE SIBJISIOTCS:

A) COTPYIHHKH OPraHU3AIMNH;
B) ycnoBus Tpyna;

C) pbIHOK Tpy/a;

D) crpykrypa nepconana;

E) opranmsaimoHHas KyabTypa.

28

Kakoif crparermu  OpraHu3alill  COOTBETCTBYET
CTpaTerus yIpaBJICHUs IIEPCOHAJIOM, IPU KOTOPOH
MPOUCXOAUT TOUCK W TPHUBICUCHHUEC PAOOTHUKOB-
HOBAaTOPOB, WHUIIMATUBHBIX, KOHTAKTHBIX, C
JIOJITOBPEMEHHOM OpUEHTAallMe, TOTOBBIX PHCKOBATh,
HE OOSIIINXCSA OTBETCTBEHHOCTHU?

A) IlpennpuHUMATENbCKAS CTPATErHS;
B) Crpaterust AMHAMHYECKOTO POCTA;

C) Crparerus npuOBUILHOCTH;

D) JlukBuamioHHAS CTPATET U,

E) Crpaterust kpyroBopora (IUKJIHYECKasN).

29

Kakoit  crpareruu  OpraHM3aniid  COOTBETCTBYET
CTpaTerwsi  YOpaBiICHHMS  MEPCOHATIOM,  KOTOpast
OPHUEHTHPYETCS. Ha  KPUTEPHH  KOJIMYECTBA U
3¢ peKTUBHOCTH B 00JIACTH MepcoHana?

A) TlpennpuHuMaTenbCcKas CTPaTerusi;

B) Crparerust AMHAMHYECKOTO POCTA;

C) Crparerusi npudbIIbHOCTH;

D) JlukBupanuoHHas cTpaTers;

E) Crpaterust kpyroBopora (IIMKJIHYECKas).

30

B HPUHLUIIBI CTPATEruuecKoro  yIpaBJICHUsA
MIEPCOHAJIOM HE BXOJUT:

A) [0IroCpOYHOCTH OLICHUBAEMBIX HEPCIICKTHB;

B) HampaBieHHOCTh YIPABICHYECCKUX BO3ACHCTBUIL
Ha M3MEHEHHE TTOTEeHIIHaa IIepcoHaa;

C) cosmanme BO3MOKHOCTEH 3((PEKTHBHON peanu-
3alUM MOTEHINANA;

D) anbTepHaTHBHOCTH BBIOOpa B 3aBUCHMOCTH OT
COCTOSIHUS BHEIIHEW U BHYTPEHHEN Cpenbl;

E) orBernl A, D.

Tema 7. Pa3BuTHE KOHKYPEHTHBIX IPEUMYIIECTB B Pa3IMYHBIX PHIHOYHBIX CUTYAIUAX

31

Crparernieckoe pereHue — 31o:

A) AHanu3 BHeIHE# ¥ BHYTPEHHEH Cpefibl OpraHu3a-
LHH;

B) PaspaGorka cTparerndecKux ajbTepHATHB,;
C)BbI60op anbTePHATHBHOIO BapHAHTA CTPaTeru-
YyeCKOro NnoBeieHUs! MpeNpUsTUS;

D)Peanu3anust CTpaTernieckoro iaHa;

E) Peanuzanms cTpaternieckux esiei u 3amad.

32

YrpaBieH4ecKoe peleHne Kak Iporecc — 3To:

A)TIprkas Win MOCTaHOBJICHHE;

B)ITouck, mepepadorka W aHauau3 uHpopManuu,
pa3pabdoTka aJIbTePHATHB, BHIOOP Jy4lleil U3 HUX,
yTBepsKIeHHE U peaan3anusi;

C)Ilnau meiicTBuii, mporpamma,

D) YcTHOE Wit IHCBMEHHOE PACIIOPSIKCHILE,
E)Otserst Bu C.

33

YcTaHOBUTE  B3aWMOCBSI3b  MEXAY  PasIMdIHBIMHU
rapamMeTpamMy PEeIIeHUsI U YPOBHEM €r0 IPUHATHS: YeM
BBIIIIE YPOBEHb IPUHATHS PEIICHHUS, TEM

CTENEHb OTBETCTBEHHOCTH 3a MPUHUMAEMOE PEILICHHE.

A)MeHnbIe;
B)Boable;
C) Bsire;
D)Huxe;

E) Hanexnee.

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS

Kocranatickuit pumman
Kadenpa sxoHoMHKH

«Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

(DOHZ[ OLCHOYHLIX CPEACTB IO AUCHUITIIMHE (MOI[yJHO) «yl'[paBHCHI/Ie KOHKypeHTOCHOCO6HOCTBIO

OpeanpusITrs 1o OCHOBHOM HpO(beCCI/IOHaJ'H)HOI\/II O6pa30BaTeJILHOI71 IporpaMmMe BbICHICTO O6pa3OBaHI/I$I -

nporpammMe OaxanaBpuarta «MeHePKMEHT OpraHU3aIiny 110 HalpaBiIeHnio noarorosku 38.03.02

MeHeKMEHT

Bepcust nokymenta - 1

crp. 10 n3 16

Ilepsslii sx3eMILLAp

34 | YcraHoBUTE  B3aMMOCBS3b MEKAY  pasnudHeiMu | A) MeHslie;
napaMeTpamMu PeIIeHUs U YPOBHEM ero mpuHsaTus: yeM | B) Bouabmre;
BBIIIIC YPOBEHb IPUHATHSA PEIUICHUS, TEM C) Beie;
BpeMeHH TpeOyeTcst Ha pa3paboTKy pelleHHS. D) Huxe;
E) HeompenenenHee OpHEHTHD.

35 | Pacronoxxute  ypoBHM mpuHATHA ~ pemieHuir B | A) 1,2, 3;

OpraHu3aly B Mopsiake Bo3pacranus: 1)rakrnueckue; | B) 3,1, 2;

2)cTparernueckue; 3) onepaTHBHBIE. C) 1,3,2
D) 2,1,3;
E) 2,3,1;

36 | Pa3paborka pemieHus npoU3BOIUTCS: A) VHauBHIyanbHO PYKOBOIHUTEIEM;
B) B rpymme;
C) C yuacTuem 3KCIEPTOB;
D) PykoBomuTessIMH OTIEIOB;
E) Ortserni A, D.
Tema 8. MapKkeTHHI OBbIE TEXHOJIOTHUH MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH

37 K kakoMy BHIYy OTallOHHBIX CTpaTerdii OTHOCATCS | A)cTpaTeru KOHIEHTPHPOBAHHOIO POCTA;
CTpaTerusi yCWJCHHs MO3MIMH Ha pBIHKE, cTparerus | B) crparerin HHTErpHpOBAaHHOTO POCTA;
Pa3BUTHS PBIHKA M CTPATETUs pa3BUTHS MIPOLyKTa? C) crpareruu AUBepCUPUITMPOBAHHOTO POCTA;

D) crpateruu cokparieHus;
E) crparernu pocra.

38 | Kakoit crparernu opranusaiuu  coorBerctByer | A) IlpeampuHUMAaTeIbCKast CTPATEIUs;
cTparerwsi  ympaejieHusl  IepcoHamoMm, Kortopas | B) Crparerus quHaMu4eckoro pocra;
opueHTHpyercs Ha  kpurepun konmdectBa u | C) Crparerusi npuObLILHOCTH;
3¢ peKTUBHOCTH B 00JIACTH MepcoHana? D) JlukBuOamuoOHHAS CTPATET U,

E) Crpaterust kpyroBopora (IIMKJIHYECKas).

39 | K kakoMy BHIY OTaJOHHBIX CTpareruii OTHOCATCS | A)CTpaTeriu KOHLECHTPUPOBAHHOIO POCTA;
CTpaTerusi JUKBUIAINK U cTpaterus "coopa ypoxas'? | B) crparerin HHTErpHpOBAHHOTO POCTA;

C) crparernu IUBepCHPUITMPOBAHHOTO POCTA;
D) cTpaTerun coxkpaienus;
E) crparernsi MUHHMH3ALIN H3IEPIKEK.

40 | dopma OusHeC HCCIACHOBaHMHA H  HampaBieHue | A) cTparerust MapKeTHHIa IIPOCKTa
NPUKIIaJHOW COLIMOJIOTHH, KOTOpbIe (oKycHpyroTcs Ha | B) xoHIenuus MapKkeTHHra IPOeKTa
MIOHUMAaHUM TOBEICHUs, >XelTaHud u mpeanodTeHuil | C) MapKeTHHTOBbIE HCCIIEIOBAHUS
norpeduTesell, KOHKYPEHTOB U PBHIHKOB B JuKTyeMoi | D) Oromker MapkeTHHra mpoekra
PBIHKOM DKOHOMHKE E) nporpamMmMa MapKeTHHIa IPOEKTa

41 COBOKYITHOCTD  I7100aNbHBIX  (OOIIE3HAYUMBIX [UIs | A) cTpaTerusi MapKeTHHIa MpPoeKTa
BCETO TMPOEKTa) IMENeBBIX YCTAHOBOK (CTPYKTYpHI | B) KoHIEmIns MapKkeTHHTa IpoeKTa
LeNe, MPUHIUIHATBHBIX METOMOB HX HOCTIKeHwus ), | C) MapKETHHIOBBIC HCCIICIOBAHMS
OPHEHTUPYIOIINX BCIO IEATENFHOCTh MO0 MapkeTHHTy | D) GromkeT MapKeTHHTa IpoeKTa
NPOEKTa B HAaNpaBJICHUU JOCTIDKEHHUS MakcuMaibHOro | E) mporpamma MapkeTHHTa mpoekra
PBIHOYHOTO pe3ylbTara

42 Taxrraeckuii cpes Bcel MapKeTHHTOBOH | A) cTparerusi MapKeTHHTa IPOEKTa
JesATENEHOCTH, B KOTOPOM onpeneaoTcs | B) koHuenuus MapKeTHHIra NpPoeKTa
cpemHecpodHble, BaxkHble (HO, B ommune OT | C) MapKeTHHIOBBIC HCCICHAOBAHIS
CTpaTerny, He OOIIe3HaunMBbIe IS BCero mpoekra) | D) GromkeT MapkeTHHTa MpOeKTa
HamnpaBleHWs, LeNeBble OpHEHTUPHI, BbIOpaHHble | E) mporpamma MapkeTHHTa MpoekTa
METOJIbl peajM3alii ONPEeICHHON paHee CTpaTeruu

Tema 9. YenoBeueckuii pecypc MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH

43 Bui 3KOHOMHUYECKOU CIENTKH, B MPOIECCe KOTOPOH A) marpoHax

IporucCxoauT o0MeH ACHCKHBIMHA CPCACTBAMU, TOBApa-
MH, yCiIyraMu, pa6OTaMI/I Ha BO3MOKHOCTH pa3Menie-

B) GmarorBopuTenbHOCTD
C) MmerieHaTCTBO
D) rpant
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MeHeKMEHT

Bepcust nokymenta - 1

crp. 11 m3 16

Ilepsslii sx3eMILLAp

KOITHUA Ne

HUE peKJIaMBbl, IPOBEICHUE MapPKETHHIOBBIX MEPONpPH-
SITUH, CTUMYJIUPOBAaHUE COBITA U T.1.:

E) cnoncopcTBo

44 | JleHe)XHbIe CpEACTBA TOIYYCHHBIE OT Ppa3NUYHBIX | A) MaTpOHAK
OpraHu3alyii, Ha KOHKYPCHOIl OCHOBe, ¢ IleNibio | B) GnarorBopuTensHOCTD
BIIOKCHUSI HEKOMMEPUECKHUI TIPOSKT C) MerieHaTCcTBO
D) rpanr
E) cnioncopctBo
45 | OObenMHEHNE HECKOIBKHX OIHOPOIHBIX JJIEMEHTOB, | A) KjacTep
KOTOpO€ MOXKET paccMarpuBaTthes Kak | B) mepapxus
CaMOCTOSTEIbHAS SANHNIIA, obnanatomast | C) rpymnmna
onpe/eEHHBIME CBOMCTBAMH D) xommanust
E) xonpuur
46 [Ipobnemsbl, CBA3aHHBIE KOMMYHUKALUSIMU A) coXHbIE OTHOILIEHUSI APYT C APYTOM
B) Mosionpie crienuanucThl
C) s3bIKOBOIi Gapbep
D) corpynHHUKH He KenatoT BOCIPUHUMATH HOBYIO
nHpopmanuro
E) npu BeIIBICHUHN PHUCKOB HE IPUHUMAIOTCSI MEPHI
110 X YCTPaHCHUIO
47 Uto He OTHOCHTCS K JeHCTBHEM MEHEDKepa B paMKax | A) NJIaHHPOBaHHe CPOKOB
yIIpaBIeHUs IPOEKTOM? B) paspaborka koHuemnmu
C) BbIsABICHHE PHCKOB, KOHTPOJIb HAJl CPOKAMH
D) non6op uenoBe4ecKux pecypcoB
E) 3axiroueHne KOHTPaKToB
48 K oatomy THImy OTHOCSTCS KOMaHbl, COTPYOHUKH | A) Kpocc-pyHKIMOHAIbHAS KOMaHa
KOTOpOH Mony4aroT Ooinbllyio cBoOomy neiictBuii B | B) mpoexrHas komanna
tTakux cdepax, kak (¢uHaHCHpoBaHHe, cocrtaBieHue | C) camoympasiisieMasi KOMaHIa
rpa¢ukoB pabOThl UM HAEM HOBBIX PAOOTHUKOB D) xopriopaTiBHast KOMaH/a
E) 6purannast komanna
3.2.2 IlpumepHbIi TIepeueHb KeCcoB
Ne DopMynHUpOBKa 3aJaHUA
n/n
Tema 7. Pa3BuTHE KOHKYPEHTHBIX IPEUMYILECTB B PA3JIHYHBIX PHIHOYHBIX CUTYAIUSIX
1 Pemnte kelic-3amanue

«Br160p 3apyOeKHOTO TEJIEBOTO PHIHKAY
[IponsBoauTens BBICOKOKAYECTBEHHOI'O BBICOKOTEXHOIOTHUECKOTO TKALKOIO 00OpYyIOBaHMS repMaHcKas (pupma
«Glor» B 1988r. umena obmuit 00beMm mpomax Ooree 300 mMiH. Mapok. B oTindme OT KOHKYPEHTOB MAIMHBI
«Glor» BMeCTO KIIaCCHYECKOr0 YeJTHOKA MCIOB3YIOT ClIeHalIbHble THOKHE CTEPIKHH, KOTOPbIe O3BOJSIOT TKaTh
HETIOCPECTBEHHO U3 NpsHKU. IIoBCceMecTHBIH crpoc Ha TEKCTWIIBHOE BOJIOKHO BO3pacTaeT B cpeaHeM Ha 2,6% B
ron. CrereHpb HACHIIIEHHOCTH PHIHKA, IO OLIEHKE CIIEIHAIICTOB, cocTaBisieT 40 pyHTOB Ha YellOBEKa, YTO PABHO
YTPOCHHOW HOpME TMOTpeOHOCTEH dYenmoBeka Ha CErONHAIIHNKA JeHb. (OCOOEHHOCTh  TEKCTHIHHOMN
MIPOMBINIICHHOCTH — TOTPEOHOCTh B OONbIIOM KoimmdecTBe padoueit cuibl. B 80-e romger B EBpome u CILIA
M3AEPKKH TO pabodeil cuie 3HaYUTETHHO BO3POCHIHM, YTO MOCTYXKWIO IIABHOW NPHYWHOM AT MEepeOpOCKH
MHOTMMH KOMIAaHHAMHU CBOMX IPOHM3BOACTBEHHBIX MOIIHOCTEH B Pa3BUBAIOIIMECS CTpaHbl A3ud U JlaTHHCKON
Awmeprukn. OnHako CBOM HWCCIENOBAHMAA M Pa3pa0OTKH H>TH KOMIIAHUM OOBIYHO TIPOBOIVIIM B CTpaHE
npoucxokaeHus. [lo mporHozam, B 90-e rompl BakHEHIIMMK phiHKamu OyayT EBpoma u Asus. U xors B Azun
00BEeMBI TIPOJAK MPEBBICAT €Bporeiickue, B EBpome oxumaercss 3HAYMTENFHO MEHBINAs CTENEHb IIEHOBOH
KOHKYpPEHIIMM. B  yCclIOBMSX yCHWJEHWS KOHKYPEHTHOH OOpbOBI MEXIy NPOM3BOAMTEISIMHA  TKAIIKOTO
000pynoBaHMs, KaK Ha BHYTPEHHEM, TaK M Ha 3apyOeKHBIX pBIHKaxX pa3BUTBHIX CTpaH, Kopropamus «Glor»
pemmia u3yduTh peIHOK JlaTHCKOW AMepHKH. MeHemKepsl BB Haubonee BaKHbIC PHIHKK: bpasumms,
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Aprenruna, Komym0us, Mekcuka, JxBanop, Unmn, Berecyana. KaOuHeTHBIC UCCIEMOBAHUS AT ONPE/CIICHHBIC
MIPECTABICHUSI O HEKOTOPBIX OCOOEHHOCTSX PBIHKA JKCIIOPTa: YPOBEHb PA3BHUTHS IMPOMBIINLIIEHHOCTH B 3THX
CTpaHax JOCTaTOYHO COBPEMEHHBIH, HO JTOXOJ Ha JyIly HaceJieHUs pa3inieH. Tak, B MeKCHKe OH COCTaBisIeT
okono 2000 momt. B rox, a B Benecyane — okono 800 momi. Tomurrnueckux 6apbepoB aiist co3qaHus Guiraia B
9THX CTpaHax HeT, HO UMEIOTCsI HEKOTOPBIE TOPrOBbIe Oaphephl, 3aTPYAHSIONINE MTEPEBOJL ACHET Ty/a, a J0X0/1a —
B ['epmanmio. B Hekotopwix crpanax (Bpaswnus, ApreHTnHa) JUId TOdyYeHHs] pa3pelieHns] Ha SKCIOPT TKaIKHX
MalllMH HEeOOXOIMMO J0Ka3aTh, YTO Ka4ECTBO TKaHEH, MPOU3BOAMMBIX Ha TAKMX MalIMHAX, KOPEHHBIM 00pa3oM
OTJIMYAETCSl OT MMEIoIMXcss Ha pbiHKe. OObYaM JTaTHHOAMEPUKAHCKUX CTpPaH, CBS3aHHBIE C JICJIOBBIM
o0pallleHreM, OTAAIOT MPHOPUTETHl JMYHBIM KOHTAKTaM MEXIy MPONABIOM M IOKymaTeieM. VcciaemoBaHUs
NIOKa3aJiu, 4To eMKoCTh pbiHKa — 500-600 mMammH B rox npu cpenHeid neHe okoino 80000 mapok. CrienmanucTts
KOPIIOPAIHH MPE/IIONAraloT, YTO €€ IO Ha 3TOM PBIHKE MOXKET COCTaBIATh 25-30%, a 00beM mpomax — 12-15
MJIH. Mapok B rofi. O0beM Mpojiak OCHOBHBIX KOHKYPEHTOB Ha PBIHKaX JIATHHOAMEPUKAHCKUX CTPaH (KpYIHbIE
¢upmbr Snonun, benbrum, Wramuu, lBerinapuu, ®panimmn) cocraviser 138 muH. Mapok B roa. ToBapHas
CTPYKTypa HUX HOPOAAX BKIKOYACT HapaAay C€ MallMHaMU CUCTEMBI YIPABJICHHUSA W JAPYroe TEXHUYECKOC
obopynoBanue. CObITOBas CETh TKALKOr0 000pYIOBaHHS JOCTATOYHO Pa3BUTA.

3anaHus:

1. Tpoananu3upyiiTe BCIO HMEIONIYIOCS HH(GOPMAIMIO O BHEIIHEH Cpele M BHYTPEHHHUX BO3MOXKHOCTSX
xopriopaitun  «Glor» u  paspaboraiite 000CHOBaHHE MJIs IEIECOOOPA3HOCTH €€ BBIXOAA HA PBHIHKU
JIATHHOAMEPUKAHCKUX CTPaH.

2. Kakasi crparerus BbIXOla Ha PBIHKM CTpaH JlaTMHCKOW AMEpPHKH MOXET OBbITh MCIIONB30BaHA KOPIIOpALUeH
«Glor»?

3. Kakyro crpareruio BpIOOpa ONTHMAaJIbHOTO PHIHKA BBl ObI TOPEKOMEHIOBAIA KOMITAHUH?

Tema 6. Konnenuuu ynpasieHus, BAMSIONHME HA KOHKYPEHTOCIIOCOOHOCTD

Pemmmth kelic-3agaHus

A) MpanoB VBan IlerpoBud pemni co3narh COOCTBEHHOE MPEANPUITHE, TaK KaK Bcerga Meutan o0 3toM. OH
HOCTaBWI Iiepel coOOH Ienb: co3maTh HEOONbLIyI0 OYIOYHYI0 Ha IPYroM KOHIE Ymumbl. OH TINATeIbHO
TOTOBHJICS, y4WiIcs, Opaj IpHUMEpP C OIBITHBIX OM3HECMEHOB M OpraHu3oBan cBoe aeno. CIUIaHMpOBal OH BCe
JOCTATOYHO rPaMOTHO U OM3HEC Havyasl BCKOPE IPUHOCHUTH ITPUOBLIb, MOSBUINCH IIOCTOSHHBIC OKYIATEH, 1 BCE
OBIJIO OTHOCUTENIBHO CTaOWIIBHO. [Ipoomkanocs 3To B TeUeHHE JBYX JIET, HO BCKOpE pAmoM ¢ OymouHoi VBana
[lerpoBrua mosBWiIach OONMbIIAas KOHOMTEPCKas ¢ TOpa3fo OONBLIIMM acCOPTUMEHTOM M THOKUMHU IEHaMH.
Cnycts mecsini Oynmounass VBana IlerpoBuua 3akpbuiack. [lodemy OmsnHec MBana I[leTrpoBuua mpoxwin Tak
HEJIOJITO, BEIb BCE IIJIO XOPOIIo?

B) Bacunuii MiBaHOBHY MONMY4HiI HACIEACTBO OOraToro IeIyIIKH M PEIIN]l OPraHU30BaTh COOCTBEHHBIH OM3HEC,
OTKPBITH (HUTHECC-LIEHTP. B3sn JONOMHWUTENBHBIA KpeauT B OaHKe, KymWi OW3HEC IUIaH Yy XOPOILIETo
CIIEIMAINCTa U CIyCTS 6 MECsIeB OTKPBUT CBOM (uTHecc- meHTp. OH cuuTan, 4To Ha 3TOM €r0 MHCCHUS
3aKOHYEHA M MOXXKHO NMOKUHATH IUIOMBI, TOCTETICHHO BO3BPAILATh KPEAUT U MOMydaTh NpuOslib. Ho, KOHKYpeHTHI,
y KOTOPBIX Y€ ObUI (pUTHECC-IIEHTpP TAKOro THMA B JJAHHOM paiioHe, PEIIMIN MepeMaHiBaTh KINEHTOB Bacwms
MBanoBr4a HemoOpOCOBECTHBIM myTeM. Bacwmmii MBaHoBHY He ORI K 3TOMY TOTOB, a TYT €II€ M HAJIOTOBas
ciIykba ¢ MOXapHOW WHCHEKIHEH Cepbhe3HO NpUApaliach K ero OpraHM3alni. Takoro ImoBOpPOTa COOBITHM
Bacwnmit lBaHoBHY He JXKOal M BCKOpE Ha MeCTe €ro (HUTHECC LEHTpa o0pa3oBaliCsi Mara3wH, HO YKe
COBEPILEHHO C APYrUM Xo3suHOM. bn3nec Bacunms VBaHOBHMYA TMpOropen BMECTE C HACIEACTBOM JETYIIKH.
[Togemy Tak mpom3omnuio?

C) Apxammii BamepbeBnd pemmn co3fgats cBod Om3Hec. OH XOTeN CO34aTh OPTaHU3AIMIO IO MPOH3BOJCTBY
KOHTPOJIBHBIX OpaclieToB 11 0apoB, pecTOpPAaHOB, KIYOOB U T.A. [0 HEro Ha peIHKE 3TOrO TOpPOJa HUKTO 3THM He
3aHUMalICs, NPUXOAWIIOCH BCe 3aKa3blBaTh M3 MockBel. OH ObUT €nab0 3HAKOM CO CTPATETHYECKHM
TUTAHUPOBAHUEM U PEIII HE 3aMOPAYUBATHCS 110 STOMY HOBONY. Ero OM3HEC 3aHsUI CBOIO HUILY U CYLISCTBOBAI
4 roma, 3a 3T0 Bpemst Apkaauii BanepreBud IUBEpCHPHUIMPOBAN IESTEIBHOCTh CBOETO OM3Heca (He MEHSSA
OCHOBHOT'O TIPO(HIIS) M CO3a]1 MHOKECTBO Mara3iHOB 110 BceMy ropoxny. B aT1o sxe Bpemst Kimanus CemeHoBHA
TaKOKe pelmia co3aTh cBoi OmzHec. OCHOBHOH mpoduis cozmaBaeMoro Om3Heca OBLT aOCOMIOTHO TaKOM XKe,
Kak W y Apkaans BanepreBnua, HO, B OTIMYHME OT HErO OHAa OBbUIA SKOHOMHCTOM M K CTPAaTErHYECKOMY
TUTAHUPOBAHUIO OTHECIACh C Topaszio Oonbllel cepbe3HOCTHI0 M OTBETCTBEHHOCTHIO. YeTko cdopmynmupoana
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MHCCHIO,

COCTaBWJIa TPaMOTHBIH OW3HEC-
TIPOU3BOJUTENIEM KOHTPOJIBHBIX OpacieToB Ha phIHKE roponay. CIycTs o ee pupMa 3aKpbulach, OpraHH30Baja
OHa BCe Topasfo TiiaresnbHee Apkanust BanepreBrnda, HO odemMy e ero OM3HeC CyIIECTBYET JI0 CHX TI0p, a OHa
OblIa BHIHY)K/IEHA YHTH C pPhIHKa?

IJ1aH.

OcHOBHas LIETIb 3By4YaJla Tak:

«CTaTh OCHOBHBIM

4.

HOPAJAOK

MMPOMEXYTOUYHOM ATTECTAIIUA

4.1 Ilopsiaok npoBeeHUs IK3aMeHAa

IMPOBEJIEHUW A

n

KPUTEPUU

OINEHNUBAHMUSA

Dk3aMeH MpoBoaUTCs B 2 dTama. Ha mepBoM atame crymeHT pemaer Tectbl (40 TecTOBBIX
3agannii). IlpomomkurensHocTh — 60 MuHYT. Ha BTOpOM 3Tame cTyneHT pemraeT NmpakTHYecKHue
3amanns — 1 xeiic. [IpogomkurensHOCTh — 30 MUHYT.

4.2 KpuTepum OUEHHBAHHSI TPOMEXKYTOUHOH aTTeCTAlMH

cpencTs

4.2.1 Kpurepuu olieHMBAHUSA TECTOB

MaxkcuMaJipHBIN 0ajuI 3a OTBET Ha TecThl — 20 0aJUIoB.

o BHUJAaAM OICHOYHBIX

OTtnnuno/
3a4TeHo/
18-20 6a10B

Xopomuo/
3a4TeHo/
15-17 6a10B

YnoBieTBopuTeIbHO/
3a4TeHo/
10-14 6as10B

HeynoBnerBopurejabHo/
He3a4YTeHo/
0-9 6a10B

Beoicokuil ypoBeHb OCBOEHMS

Cpenuuii ypoBeHb

ba3oBrl1ii ypoBEHb

Henocrarounslii ypoBeHb

3HAeT MaTepHal, yMeeT
aHaJIM3UPOBATH MPOOIIEMY U
apryMEHTUPOBAHO U3JI0KUTh
CBOIO TOYKY 3pEHUS, BIaJeeT
JOCTATOYHBIM IS
BBICKA3bIBAaHUS
JIEKCHYECKUM 3aI1acoM,
TPaMOTHO M3BSICHSIETCS C
HCIIONTB30BAHUEM TOYHBIX
TEPMHUHOB U Ha3BaHUH.
Ob6yuaroruiics
MPaKTHYECKU HE JIOIyCKaeT
OIINOOK.

XOpOIIIO 3HAET
MaTepHal, yMeeT
aHAJIN3UPOBATH
mpobneMy u
apryMEeHTHPOBAHO
H3TIOKHUTE CBOIO TOUKY
3pEeHMs, BIaieeT
JIOCTATOYHBIM IS
BBICKA3bIBAHUS
JIEKCUYECKUM
3armacom, rpaMoTHO
HU3BICHIETCS C
HCIOJIb30BAaHUEM
TOYHBIX TEPMHHOB U
Ha3BaHWM.
OO6ygaroruiics
JIOITyCKaeT
HE3HAYNTEIIbHBIE
OIIMOKH.

MaTepuaaoM, BiIajgeeT
JOCTATOYHBIM IS
BBICKA3bIBaHUS
JIEKCHYECKHIM 3aI1acoM.
OO6yJaromuiics nomycKaeT
TEPMHUHOIOTHYECKUE
OIMOKH, HE ONIEPHUPYET
TEPMHUHOIOTHYECKUM
3a1acoM o TeMe.

IIPOBEPSEMBIX KOMIICTEHIIUI OCBOCHUS YPOBEHb OCBOCHUS OCBOCHUSI ITPOBEPSIEMBIX
MPOBEPAEMBIX MPOBEPSEMbIX KOMIIETEHINH KOMITETEH NN
KOMITETEHIIUH

OOyuaroruiics: OTIMIHO OO6yygaromuiics OO0yyJaromuiics 3HaKOM C OOyuaroinuiics: He 3HaeT

OCHOBHBIX TOJIOKEHUIA BOIPOCa,
HE OPHEHTUPYETCSI B OCHOBHBIX
MOHSTHUSIX, U3JIAraeT MaTeprall ¢
TPYAOM, C TPYOBIMH
TEPMHHOIOTUYECKUMH
OIIMOKAaMU, TNOO OTKa3bIBAETCS
OT OTBETOB Ha BOIPOCHL.
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4.2.2 Kputepuy oueHMBAaHUS MPAKTHYECKOT0 3aaHUA

MaxkcuManbHbIH 0alt 3a peleHne MPaKTHIecKoro 3a1anus (keiica) — 20 Gayuios.

Ouenka Otnnuno/ Xoporro/ VYnoBneTBOpUTENHEHO/ HeynoenerBopurenbHo/
3a4TEHO 3a4TEHO 3a4TEHO HE3auYTEeHO
Bamner 18-20 6amnos 15-17 6amnos 10-14 6annos 0-9 6amnoB
YpoBeHb OCBOECHHUS BBLICOKHUH MIPOABUHYTHIH MOPOTOBBIi HEIOCTATOYHBII

MIPOBEPSAEMBIX
KOMITETEHIIUH

BBICTABJIACTCA,
€CJIM CTYJICHT
BBIMOJHI paboTy
0e3 omMOOK U
HEI0YETOB,
JOIycTUI He Oonee
OIHOT'O HeJlouéTa

€CITH CTYICHT
BBITIOJIHUIT paboTy
TIOJIHOCTBIO, HO
JIOITYCTHJI B HEU HE
Oosee ogHOM
Herpy0oii ommoKu
Y OJTHOTO

€CIIM CTYJEHT IPaBUIEHO
BBITTIOJIHHUJI HC MCHEC
ITOJIOBUHBI pa6OTI)I 50)04
JIOIMYCTUII He Oonee AByX
IpyObIX OMIMOOK, WK He
Oonee ofHON TPyOOH 1
OIHOI HerpyOoi OImMOKU

€CITU CTYICHT JIOMYCTHII
YHUCIIO OIIMOOK U
HEO4YETOB
MPEBOCXOAIIIEE HOPMY,
MPU KOTOPOI MOXET OBITh
BEICTABIIEHO
«YIOBJIETBOPHTEIBHOY

Hemouéra, WiIn He
Gonee 1ByX
HETO04YETOB.

Y OJTHOTO HEAOYETa, HIIH
He Oonee AByX-Tpex
HerpyoObIX OLIMOOK, WIN
OIHOI HerpyOoi OImMOKU
U TpeX HENOYETOB, WIH
MIPY OTCYTCTBHH OILIHOOK,
HO NPY HAJIMYUU YeThIpex-
IISTH HEJOYETOB,
JIOITYCKaeT NCKaKECHUE
(axkToB.

4.3 Pe3yabTarbl NPOMEXYTOYHOH AaTTecTallMd M YPOBHM CHOPMHPOBAHHOCTH
KOMIIeTCHIIN I

[Ipu noBeIcHUM UTOTOB YUUTHIBAIOTCS PE3YNIbTAThI TEKYIEH 1 pyOexkHOM (1o ouHO dop-
Me oOy4yeHHs) aTTecTalli U dK3aMEHa U TeKyIleW aTTecTaluu W 3K3aMeHa (1Mo 3aouHoil (opme

oOyueHus).

Onenka «A», «A-» (KOTIMYHO») WIH «3a4TEHO0» CTABUTCS €CJIM CTYICHT OOHApyXKHI BCe-
CTOpPOHHEE, CUCTEMaTH4eCcKOe U ITyOOKOe 3HaHUE MPOIIGHHOT0 y4eOHO -ITPOrpaMMHOTO MaTepuaa,
HCYEPIIBIBAIOIIIE, TIOCIIE0BATENIEHO, TPAMOTHO U JIOTUUECKH CTPOIHO €ro M3J1araeT, He 3aTpyaHseT-
Csl C OTBETOM TpU BUIOW3MEHEHUU 3aJaHusl, CBOOOHO CIPaBISETCs ¢ MOCTABICHHBIMH 3a/1auaMH,
MPaBUJIBHO 0OOCHOBBIBAET MPUHSATHIC PEIICHUs, BIAJEeT Pa3HOCTOPOHHUMHU HaBBIKAMHU U MpHEMa-
MU BBITIOJIHEHUS MPAKTUYECKUX paboT, 0OHApYKUBAET YMEHHE CaMOCTOSTENILHO 00001aTh U H3Ja-
ratb MaTepuan, He JOMycKas OUIMOOK, YACHUI B3aMMOCBSI3b OCHOBHBIX MOHATUN TUCIMILTAHBI U X
3HaYeHHE 711 MpHoOpeTeHus mpodeccruu, CBOEBPEMEHHO U MPABWIILHO BBITIONHSIT JOMAIIIHUE 33]1a-
HUS.

Ornenka «B+», «B», «B-» («X0po110») WK «3a4T€HO» - €CIIU CTYICHT TBEPAO 3HAET y4eo-
HO-TIPOrpaMMHBIM MaTepua, paMOTHO U IO CYILIECTBY U3JIaraeT e€ro, He JOMYCKaeT CyIIeCTBEHHBIX
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HETOYHOCTEW B OTBETE HA BOIMPOC, MOXKET MPABWIBHO MPUMEHUTHh TEOPETHUECKUE TOJOXKEHUS U
BJIaJICET HEOOXOMMBIMU HABBIKAMHY ITPH BBITOJIHEHUU NIPAKTUYECKUX 3a/1a4.

Onenka «C+», «C», «C-», «D+», «D» («yn10B1eTBOPUTEIbHO») U «3a4YTEHO» - €CIIU
CTYICHT YCBOWJI TOJIbKO OCHOBHOM Marepuall, HO HE 3HAeT OTACIbHBIX JeTajleH, T0MyCKaeT HETOY-
HOCTHU, HEJOCTATOYHO MPaBUJIbHBIE (POPMYITUPOBKH, HAPYIIAET MOCIEAOBATEILHOCTD B U3JIOKCHUH
MPOTPaMMHOTO Marepuaia M HUCIBITHIBACT 3aTPYIHEHUS B BBITOJHEHUHM MPAKTUYECKUX 3aJaHUM,
WCIIBITHIBAET OOJBIIINE 3aTPYAHCHHS B CUCTEMaTH3allul yueOHOTO MaTepuara.

Onenka «F» («Heyn10BJI€TBOPUTEIBLHO») WM «HE3AYTEHO» - €CJIM CTYJICHT HE 3HAeT 3Ha-
YUTEIHHOW YacTU MPOTPAMMHOTO MaTepHalia, JOMyCKaeT CYIIECTBEHHbIE OMMOKH, ¢ OONBIINM 3a-
TPYAHEHHEM BBITIOJHSICT MPAKTHUYECKUE PaOOThI, HE BBITMIOJIHAET 3aJIlaHUs, IPEAYCMOTPEHHBIE QOP-
MaMH TEKYIIETO, PYOSKHOTO U TTPOMEKYTOUHOTO KOHTPOJISL.

MaorobamisHas cucTeMa OIICHKH 3HaHHI

IIpouenTtHOE Ludpooii sxBUBa- OrreHka 1o OyKBeH- OrieHka 1o
cojiep)KaHue JIeHT 0aJuIoB HOIi crcTeMe TPaJUIIHOHHON CHCTEME

95-100 4,0 A OTIM4HO

94-90 3,67 A-

89-85 3,33 B+ Xoporio

84-80 3,0 B

79-75 2,67 B-

74-70 2,33 C+ Y 10BJIETBOPUTEIHHO

69-65 2,0 C

64-60 1,67 C-

59-55 1,33 D+

54-50 1,0 D

49-0 0 F HeynoBnetrBopurelsHO

1. Beicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIETECHIIUH COOTBETCTBYET OLIEHKE OTIMYHO:
npearnosaraeT GopMUpOBaHNE KOMIIETCHIINI Ha BEICOKOM YPOBHE, TOTOBHOCTH K CAMOCTOS-
TEJNILHON MPOQECCHOHATBHON AEATEIBbHOCTU: 3HATHh METOAMKH OIIEHKHM KOHKYPEHTOCIIOCOOHOCTH
OpraHHM3aluii, OCHOBHBIE IENM, MPUHIHITEI, METObI 3P(PEKTUBHOTO yNpaBICHUS KOHKYPEHTOCIO-
COOHOCTBIO OpPraHU3ALUHU B YCIOBHUSX PHIHOYHON SKOHOMHMKH. YMETh pa3padarbiBaTh C Y4ETOM
MapKETHHTOBBIX JaHHBIX MEPCHEKTUBHBIC TUIAHBI PA3BUTHs OPraHU3alMi B KOHKYPEHTHOW cpeje,
UCCJIEIOBATh U CUCTEMATHU3UPOBATh (PAKTOPHI, ONPECISIONNEe KOHKYPEHTOCIIOCOOHOCTh OpraHu-
3alliM, B TOM YHCJIE Ha MEPCHEKTUBY, BBIABIATH ONpPEACIIonire (HaKkTopbl KOHKYPEHTOCIIOCOOHO-
CTH Ha MEXIyHapOJHBIX pbIHKaX. Biasers MeTonamu BbiOOpa 3(h(EeKTUBHBIX MEPOIIPUSATHI 1O IMO-
BBIIIICHUIO KOHKYPEHTOCIIOCOOHOCTH OpTraHU3allMi, HABBIKAMU HCIIOJIB30BAHUS TOKa3aTelaen IUist
OILIEHKH KOHKYPEHTOCIIOCOOHOCTH (prupMbI, HEOOXOAUMBIE JUI 3((PEKTUBHOTO YIMPABICHHUS KOHKY-
PEHTOCIOCOOHOCTHIO.
2. IIpoiBUHYTBIN YPOBEHBb COOTBETCTBYET OLIEHKE XOPOLIO:
npeanosaraer GopMHUpPOBaHHE KOMIETEHILMI Ha 0ojiee BBICOKOM YPOBHE: 3HATh ITyTH I10-
BBIILIEHHUS] YPOBHSI KOHKYPEHTOCIIOCOOHOCTH OpraHuszaiuif, meroasl aHanuza (SWOT, OGenumap-
KHHT, METOJ MOCTPOEHHsI KOHKYPEHTHOM KapThl phIHKA), COAEP)KaHUE U 0COOEHHOCTH KOHKYPEHT-
HOTO aHaJIM3a OTPaciv, 6a30Bble (PAKTOPHI KOHKYPEHTOCIIOCOOHOCTH OPraHM3alluu U UX Kiaccudu-
Kaluio. YMEeTh aHaJU3MpOBaTh KOHKYPEHTHYIO Cpely, pa3padaTbiBaTh BapUaHThI YIIPaBIEHYECKUX
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MUHOBPHAYKU POCCUUN

DenepanbHOE rOCyIapcTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEXkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcTBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxoHoMHKH

®DOH]T OIICHOYHBIX CPEJICTB IO AUCIUATUINHE (MOIYIIO) «YTIpaBlieHHE KOHKYPEHTOCIOCOOHOCTHIO
MPEIPUITHSD IT0 OCHOBHOW NpodecCHOHABHOI 00pa30BaTeNbHON POrpaMMe BBICIIIETO 00pa30BaHUS —
nporpamme OakanaBpuara «MeHeDKMEHT OpTraHH3aIl|i [0 HAPaBIeHUIO ToAroToBKy 38.03.02
MeHeKMEHT

Bepcust nokymenra - 1 crp. 16 u3 16 IlepBslii sx3eMILISIP KOITHS Ne

pelnieHnii B o0mact obecredeHnss KOHKYPEHTOCIIOCOOHOCTH OPTaHu3aluii 1 000CHOBBIBATh UX BbI-
0op, pazpabareiBaTh 3(PPEKTHBHBIC YIPABICHUSCKUE PEIICHUS IO YIPABICHUIO KOHKYPEHTOCIIO-
COOHOCTBIO Ha OCHOBE aHAJIM3a U OICHKW BHYTPCHHEHW WM BHEIIHEW cpebl. BiaseTs HaBBIKAMH ca-
MOCTOSTEIHHOTO MOUCKA WH(OPMAIIUHY IO JTAHHOU MPoOIeMaTHKE; METOIUKAMH OLICHKH KOHKYPCH-
TOCIIOCOOHOCTH OpraHU3AIMM, aHAJIN3a KOHKYPEHTHOM Cpefibl, TEXHOJOTUSIMU U3MEPEHUS U OIEHKH
KOHKYPEHTOCIOCOOHOCTH IKOHOMHYECKUX 0OBEKTOB.
3. IloporoBelit ypOBEHb COOTBETCTBYET OIIEHKE YAOBICTBOPUTEIHHO:

npeAnoaraeT GOpMUPOBAHUE KOMIETEHIIMM HAa HA4YaJbHOM YPOBHE: 3HATHIPHUHIIUIIBI pa3-
BUTHS M 3aKOHOMEPHOCTH (PYHKIIMOHHUPOBAHMSI OPTaHHU3ALUM, OCHOBHBIC MOHATHS KOHKYPEHIIWH,
(hakTOphI, OKa3bIBAIOIIUE BIUSHUE HAa YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHu3allii, MyTH MO-
BBIIIIEHUSI YPOBHSI KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIlhid, OOIINE TOJI0OXKEHUSI O KOHKYPEHTOCIO-
COOHOCTH SKOHOMHYECKHX OOBEKTOB, MOHATHE KOHKYPEHTOCIIOCOOHOCTH OpTaHM3allid, MOHATHE
CYIITHOCTH YIPaBJICHUSI KOHKYPEHTOCIIOCOOHOCThIO. YMETh pa3pabaTbiBaTh KOPIOpPATUBHBIE, KOH-
KypeHTHBIE W (DYHKIIMOHAJIbHBIE CTPATETHUU PA3BUTHUS OPTaHHU3aIlMi, OIICHUBATh KOHKYPEHTOCIIO-
COOHOCTBH TOBApOB, pa3pabaThIBaTh CUCTEMBI MEPOTIPHUATHI TIO TIOBBIIIEHUIO KOHKYPEHTOCIIOCOOHO-
CTH, BBITIOJHATH OIIEHKY KOHKYPEHTOCTIOCOOHOCTH OPTaHU3AIMH C MCTOJb30BaHUEM Pa3HBIX METO-
muK. Brnagets Metogamu GopMyTHpOBAaHUS U PeaTM3aIlii CTPATETHil Ha YpOBHE OM3HEC-CIWHUIIBI,
CHeIUaIbHON YKOHOMUYECKON TEPMUHOJIOTHEH TI0 YIPaBIECHUIO KOHKYPEHTOCIIOCOOHOCThIO, HaBbI-
KaMH U MHCTPYMEHTaMHU Pa3pabOTKHU U yIpaBICHHUS KOHKYPEHTOCIOCOOHOCTHIO MPOEKTa, YIpaBiie-
HUS €r0 CTOMMOCTBIO, PUCKAMH Ka4eCTBOM, peaIu3alnuen MpOeKTa.

4. HemocTatouHblil ypOBEHb COOTBETCTBYET OLICHKE «HEYAOBJIETBOPUTEIIBHOY.
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