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AmnHOTaIms pabodell MporpaMMbl IUCIUILIMHEI Y IpaBIICHNE YEIOBEYECKIMH pecypcaMu’” 1O HaIpaBICHUIO

" " cTp. 2 u3 3
MOJITOTOBKH (CIIEIHATbHOCTH) "MeHeKMEHT" HanpaBIeHHOCTH (TIpoduiro) YpapieHne OU3HECOM

1 LIEJIN U 3AIAYT OCBOEHWSI AUCLOUATLINHBI (MOIYJIST)

1.1 Hean

CdopMupoBaTh 3HaHHS M NPEACTABICHHUS, HABBIKK 00 ynpaBieHHN (pOpMHUPOBAHHEM YEIOBEYECKHX PECYPCOB JUIS
opraHm3anuy U X 3Qp(GeKTHBHOM HCIIOJIB30BAHNH, CO3JJAHNE YCIIOBHH U MAaKCHMAJTEHON peai3aiy CIIoCOOHOCTEH
pabOTHHUKOB M JOCTHXKCHUS LeJIeH OpraHu3aIliH.

1.2 3agaun

- UI3YYCHUC OCHOBHBIX KOHHGHHHI:I ypaBJICHUS TIEPCOHATIOM;

- OIIpeJeIICHUE OCHOBHBIX HAIPABJICHUN JESATEIbHOCTH 110 YIIPABJIEHHIO YEJI0BEUECKUMH PECYpPCaMU B OpPraHU3alluy;

- 000CHOBaHUE HCO6XO,Z[I/IMOCTI/I COBMCIICHUA uenef/i opraHusalniii C JIMYHBIMU LCITAMU paﬁOTHI/IKa KaK OCHOBBI
MOTHUBAIITMOHHOI'O MCHCIP)KMCHTA,

- (pOpMI/IpOBaHI/Ie HaBBIKOB IO CO3JAaHUIO CUCTEMBI YIIPABJICHUSA IMEPCOHATIOM;

- (hopMHpOBaHNE HABBIKOB 10 IIPUMEHCHUIO COBPEMEHHBIX TEXHOJIOTHH 110100pa, 0TOOpa U HaliMa IIepcoHaa, a TakxKe
OILIEHKE PE3YNbTATOB €TI0 AESITENBHOCTH, 3((PEKTHBHOMY HCIIOIb30BAHUIO M JalTbHEHIIEMy Pa3BHTHIO KaIpOBOTO pe3epBa
IpeANPUATHS.

2. MECTO JUCIIAIIVIMHBI B CTPYKTYPE OIIOII

[uxx (pa3aen) OIOIT: | 51.0.01.09

3. KOMIIETEHLIMHA OBYYAIOIETOC$l, ®OPMHUPYEMBIE B PE3YJITATE OCBOEHMSI JUC LTI INHBI
(MOJLYJIST)

OIIK-3.1: OnucepiBaeT U/MJIM HHTEPNPETUPYET NMPOOIeMHbIE CUTYAIINU AeATEJILHOCTH OPraHU3aluH, HCIOJIb3Ys
npo¢ecCHOHANBHYI0O TEPMHUHOJIOTHIO

3HaTh:
VYpoBens 1 | podeccnoHanbHy0 TSPMUHOIOTHIO B 00JIACTH PUHATHS OPraHU3alMOHHO-YITPABICHUECKUX PEIICHUI
YpoBeHb 2 | IpUYMHBI BOZHUKHOBEHUS OPraHU3aIlMOHHBIX TPOOIEM
YpoBeHb 3 | COBpEeMEHHBIE TIOIXO0/IbI K UCCIICIOBAHUIO MPOOIJIEM YIIPABICHHS OPTaHU3aIUIMHI
YMmeTn:
YpoBeHs | | IpOBOIUTH OPraHU3aLMOHHYIO AUATHOCTHKY U (OPMYIUPOBATH MPOOIEMBI OpTaHU3AIIH
VYpoBeHb 2 | aHAMM3UpPOBATh pPE3YIbTAThl TMPOOIEMHBIX CUTYallMd OpraHM3alid il (QOPMHUPOBAHHWS ¥ TMPHHATHS
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHUHN
YpoBeHb 3 | MHTEPIPETHPOBATh MPOOJIIEMHBIE CUTYallMd JACATEIBHOCTH OpTaHU3aIMH, HCIOJB3ys Mpo(heCcCHOHATLHYIO
TEPMUHOJIOTHIO M TEXHOJIOTHH YIIPABICHUS
Baagernb:
VYpoBeHs | | MeTogaMu AMArHOCTHKH OPTaHU3aIMOHHBIX MPoOIeM
YpoBeHb 2 | HABBIKAMU TUATHOCTHUKH MPUYHUH BO3HUKHOBEHUS OPraHU3aIllMOHHBIX TPOOIeM
YpoBeHb 3 |HaBBIKAMH OIpEeNeHHsT BCEro KOMIUIEKCA OpraHU3allMOHHBIX NpOoOJIeM U BBIABICHHUS MPUYMH HX
BO3HUKHOBCHUS

OIIK-3.2: Pa3padaTbiBaeT, 000CHOBBIBaeT 3P (PeKTUBHOCTD, COACIHCTBYET peaju3alui OPraHu3aliOHHO-
yIpaBJeH4YecKHX pellleHUi Ha OCHOBe aHAJIN3a Pe3ylbTATOB OPTaHH3ALMOHHOI cpebl ¢ y41eTOM MX COIHAIbHOM

3HAYMMOCTH
3HaTh:
VYpoBens | |comepkaHue W BUIBI OPraHU3ANMOHHO-YIIPABICHUECKUX PEIISHU, TPOIECC UX pa3padOTKH, 0OOCHOBAHUS U
peanuzanuu;
YpoBeHs 2 | MeToABI pa3pabOTKH U 00O0CHOBAHHSI OPraHU3alMOHHO-YIIPABIECHUECKUX PEIICHUH B Pa3IMUHBIX CUTYAIIHsX;
VYpoBeHb 3 | KpUTEepHH BHIOOPA ONTHUMAJIBHBIX OPTaHU3AI[HOHHO-YIPABICHISCKUX PEIICHUN M CITOCOOBI HX pealTu3alliH;
YMeTh:
YpoBens | |BocprHUMATh W aHANM3UPOBATH HHOOPMAIUIO O COCTOSHUHM OPraHU3alMOHHOM Cpeabl, HEOOXOIUMYIO s
MIPUHSITHS U TIOCIISYIOIICH peain3aiui 000CHOBAHHOTO YIPABIEHYECKOTO PEIICHUS
VYpoBeHb 2 | pa3pabaTbiBaTh pa3ivyHbIe BapHaHThl OPTraHU3AIMOHHO-YIIPABICHUYECKUX PEIICHWH HAa OCHOBE aHalIM3a
pe3yNbTaTOB OPraHU3aMOHHON Cpelbl W C YIETOM HMX CONMAIBHOW 3HAYUMOCTH, OCYIICCTBIIATH BHIOOp H
HECTH 32 HETO OTBETCTBEHHOCTh
YpoBeHb 3 |oOlleHUBaTh BO3MOYKHBIC BapHUaHTHl PEIICHUS MPOOJEMBI HA OCHOBE aHAJM3a PE3YJAbTATOB OPraHU3AIMOHHON
cpelbl, CpaBHUBAs JOCTOMHCTBA U HEIOCTATKU KaXXA0W albTepHATUBbI
Baanernb:
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AmnHOTarms pabodell MporpaMMbl IUCIUILIMHE Y IpaBlICHNE YEIOBEYECKIMH pecypcaMu’” 10 HaIpaBICHUIO
MOJITOTOBKH (CIIEIHAaTbHOCTH) "MeHeKMEHT" HanpaBIeHHOCTH (TIpoduiro) YpapieHue OU3HECOM

ctp. 3u3 3

VYposenb 1 |HaBbIKaMM pPa3pabOTKM OpPraHU3AIlMOHHO-YIPAaBICHUYCCKUX pELUICHWH Ha OCHOBE aHajHM3a pe3ylIbTaToB
OpPraHU3aLUOHHON Cpeibl

VYpoBeHb 2 | HABBIKAMU NPUHATUS YIIPABJIECHUECKUX PEILIEHUH ¢ y4€TOM NO3ULIUU COLUAILHON OTBETCTBEHHOCTH

YpoBeHb 3 |HaBBIKAMH pealu3allid U COJICHCTBHs peaau3alldd OpraHM3al[iOHHO-YIPaBIEHUECKUX pEIIeHUil Ha OCHOBE

aHaJIn3a pe3yjIbTaTOB OpFaHI/I3aHPIOHHOﬁ Cp€abl C YHETOM HUX COIMAJIbHOM 3HAYMMOCTH

OIIK-3.3: OueHuBaeT 0:kMJaeMble pe3yabTaThl H/UJIH NOCIEACTBUS PeaTu3alui OPraHU3alMOHHO-YIIPABJICHYECKHX

pemelmﬁ C TOYKH 3pEHUSA UX COHAIBbHOM 3HAYHUMOCTH

3HaTh:
VYpoBeHs | | TeopeTHYECKIE OCHOBEI OIICHKH PE3YNBTAaTOB PEaIM3alliy OPTaHM3alHOHHO-YIIPABICHISCKUX  PEIIeHIH
YpoBeHb 2 | IPUHIMIBI U METOJIbI OLEHKU Pe3yIbTaTOB pealu3aliii OpraHu3alioOHHO-YIPaBICHYECKUX PeIIeHUI
YpoBeHb 3 | GOpMBI M CTUMYIHPYIOIINE MEXaHH3MBI OTBETCTBEHHOCTH 3a PE3YIbTAaThl IPUHATHIX OpPraHU3alHOHHO-
YIpaBJICHYECKUX PEIICHUI B PA3IIMYHbIX, B TOM YHCJIE U B HECTAHAAPTHBIX CHUTYalHsIX
Ymers:
VYpoBeHb | |HCIONB30BaTh 3aKOHOAATENbHBIC, HOPMATHBHBIE M METOAMYECKHE MJOKYMEHTHI B IIPOIEcCe OIECHKU
pe3yabTaTOB peann3alii OPraHU3alluOHHO-YIIPABIEHYECKUX PELIeHUH
YpoBeHb 2 |IPOBOIUTH AyAUT MPOIECCa MPUHATHUS OPraHU3ALMOHHO-YIIPABICHUYECKUX pEIIeHUH, ero 3((heKTHBHOCTH,
pe3yAbTaTUBHOCTHU U ONTHMAIbHOCTH
YpoBeHb 3 | OLIEHUBATH MOCIEACTBHS OPraHU3aOHHO-YIPABIEHUECKUX PEIICHHI U HECTH 332 HUX OTBETCTBEHHOCTh
Buaagers:
YpoBeHs | | MeTOZAMH aHANM3a PE3YIHTATOB IPOOJIEMHBIX CHTYalllii B OpraHU3aIliH
YpoBeHb 2 | HAaBBIKAMH OLIEHKH OKHIAEMBIX PE3ylIbTaTOB pealn3allii OpraHU3alluOHHO-YIIPABIEHUYECKHX PELICHUH
YpoBeHb 3 | MHGOPMAIIMOHHBEIMH KOMMYHHKAIIMOHHO-TEXHHYECKUMH CPEICTBAMH OLCHKH OXXHAAeMBIX pe3yIbTaTOB

peanu3aliy OpraHu3alMOHHO-YIPaBICHUYSCKUX PELICHUI

4. OFBEM JUCLMILIMHBI (MOYJI5D)

OO01ast Tpy10eMKOCTh 43ET
Yacos 1o yueOHOMY TUTaHY 144 Bunbl koHTpONISI B cemecTpax:
B TOM YHCIIE
ayJUTOPHBIC 3aHATH 48 9K3aMeHBbl 3
camocrosTenpHast paboTa : 87
4acoB Ha KOHTPOJIb : 9
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