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®OHA OLIEHOYHBIX CPEACTB MO AUCLMNINHE (MOLYNIO) «YNpaBfieHVe U3MEHEHNAMMW» M0 OCHOBHOW
npoceccrmoHansHoli 06pa3oBaTe/lbHOM NPOrpamMme BbiCLLero 06pasoBaHus — nporpamme 6akanaspuara
«Ynpa.neHne 613HeCOM» Mo HanpasneHWto Nogrotoskn 38.03.02 MeHeKMeHT
Bepcusa gokymeHTa -1 cTp. 213 18 MepBbIil aK3emMnnsp KOMnA Ne
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Yy4yebHO-MeTOANYECKOro CoBeTa H.A. Hannsko
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KOITHA Ne

1. HACIIOPT ®OHJIA OHEHOYHBIX CPEJCTB

Hanpasnenue noaroroku: 38.

03.02 «MeHeKMEHT»

Hanpasnennocts (npoduis) Ynpasnenue Ou3Hecom
JucnunnuHa: YipasieHHe U3MEHESHUIMHI

Cemectp (cemecTphl) u3ydeHus: 8 cemectp

®opma (popMbI) TEKyILISH aTTeCTaluy: KeWC, aHATUTHYECKUE 3aaHus, TECT, TPYMIIOBBIC 3alaHUs

(Mpe3eHTalMOHHBIC TOKIIAIbI)

OneHuBaHue pPe3yIbTATOB YUYEOHOH JEATENbHOCTH OOYYAIOIIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYILECTBIIAETCS 10 0aNIbHO-PEUTUHIOBOM CUCTEME.

2. KOMIIETEHIIMH, 3AKPEILIEHHBIE 3A TUCIHUTLIMHOM

I/I3yquHe JUCHUITIINHBI «anaBneHHe HN3MCHCHUSAMM) HAIIPABJICHO Ha q)OpMI/IpOBaHI/Ie

CJIETYIOIINUX KOMIETCHIINH:

Konst Coneprxanue Wunukatops! noctuxkeHus | IlepeueHb MIaHUPYEMbIX PE3yIbTaTOB O0yUECHUS
KOMIIeTCHIIHN KOMIICTEHITHA KOMIETEHITNH COTJIACHO 0 JVCIUTLTIHE
(o ®I'OC) cornacao ®I'OC OI1OIT
1 2 3 4
IIK 2 Crocoben K 2.1 Tlopozoesuuii 3nHamb: NPUYUHBI, TUIIOJIOTHIO U
Y4acTBOBAaTh B AHaAIM3UPYET MPOIECCHl U | YPOBeHb 3aKOHOMEPHOCTH W3MCHCHUI B
yIpaBICHUN TIPOOIIEMBI TIPAKTHKH OpTaHW3aINH, MPOSBISIONIUECS
U3MEHCHUSIMU B yIpaBICHUSL B XOJIC €€ Pa3BUTHSA
Ou3Hece C MO3UIMK | W3MEHEHHMSMH U HaXOJUT Ymems: BBIABISITE TPUYHHBI
COIIMANIBHO- MyTH UX pa3penieHns B BO3HUKHOBEHHMSI u
OpPUEHTHPOBAHHOTO yIpaBIeHYECKOI HE00XOIUMOCTh MIPOBEICHUS
MEHeKMEHTa HpaKTUKe U3MEHEHHH B  OpTaHU3alluu;
ONpeNeATh pOJib U3MEHEHUH B
pa3BUTHH OpraHHM3alu u
aHATM3UPOBATh  YCIOBHS  UX
OCYIIIECTBIICHUS
Braodemu: HaBBIKAMU
OIpeZielIeHUst  HEOOXOAUMOCTH
NPOBEICHUsT W3MEHEHHH  JuIs
peleHus THIIOBBIX
YIpaBICHIECKUX 3a1aq
peoOpa30BaHUs OpraHU3aIuN
IIpoosunymeiti | 3uams:  CyTh  TpoOJeM H
yposeHs MIPOIIECCOB, JISXKAIINX B OCHOBE

YIpaBIeHUS W3MEHECHUSIMH,
cnenu(UKy TPUMEHEHHUS €ero
HHCTPYMEHTApHs

Ymemy: aHAJIU3UPOBATh
NpOoLECChl U MIACHTH(OUIMPOBATD
OpraHM3aIliOHHBIE  TPOOJIEMBI,

TpeOyromnue MPOBEICHUS
U3MEHEHHUI; OCYIIECTBIIATH
MPaKTHYECCKYTO pean3aIuio

OpraHru3anuOHHbIX HSMCHGHHﬁ;
HCII0JIb30BATh
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[epBblit 3x3eMILIIP
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OpraHU3aLMOHHBIA ONBIT A
MOBBIIICHUS 3¢ PeKTUBHOCTH
JIeSITeJIbHOCTH OpraHU3alnuu
Bradems: HaBbIKaMM TPUHATHS
W CojeHCTBUS  peanu3alyu
YIPaBIEHYECKUX peuieHui,
CBSI3aHHBIX C M3MCHEHUSMH B
OpraHu3alix

Buicoxuii
yposeHs

Snamu: 0COOCHHOCTH
BO3HHUKHOBEHHUS, BO3MOKHBIE
HOCIEACTBHS u METOBbI
MNPEONONIEHNsT  CONMPOTHBICHHS
HU3MEHEHHSIM B OpraHu3alun
Ymemy: BBISIBIISATh
MOTEHIMATbHbIC MIPUYHHBI
COTIPOTHUBIICHUS
OpPTraHU3AI[IOHHBIM H3MEHEHHSIM
U pearupoBaTh HA HUX BBIABIATH
MOTEHIMATbHbIC MIPUYHHBI
COTIPOTHUBIICHUS
OpPraHU3alOHHBIM HM3MEHEHHSIM
U pearupoBaTh Ha HUX

Bnaoems: HaBbIKaMu aHalU3a U
OLICHKH TPHYMH H (PAKTOpPOB
CONpPOTHUBIICHUS] U3MEHEHUSIM B
OpraHu3aINy; MeTOoJaMu
YIpaBJIEHUS] CONPOTUBICHUSIM

Cnocoben
Yy4acTBOBAaTh B
YIIpaBICHUU
N3MCHCHUSIMU B
Ou3Hece ¢ MO3ULIU
COLUAIBHO-
OPHEHTHPOBAHHOTO
MEHEHKMEHTA

IK 2.2
METOlaMuU
TEXHOJIOTUSIMU
yIpaBIEHUS

KOH(IIMKTaMHu B OM3Hece

Bnagneer | Ilopoeoswiii
u | ypogens

3Hamb: CYIIHOCTb, OCHOBHBIE
CTPYKTYpHbIE 3JIEMEHTHI,
JIMHAMUYECKHE XapaKTEPUCTUKU,
METO/IbI u TEXHOJIOTUU
yIOpaBiICHUS KOH(MIMKTAMH, B
OpraHM3alusiXx M CUCTEMax

yIpaBICHUSI
Ymemo: MO0JIb30BaTHCS
MeTOIaMHt KOH(JIUKTOJIOTHH,
TEXHOJIOTHUSAMHU YIpaBJICHUS
KOH(JIMKTaMH
Braoemo: MeToaMu
HCCIIEIOBAHUS W JAWATHOCTHKH
KOH(IINKTOB
IIpoosunymeiii | 3nams: MEXaHU3MBbI
ypoeenb BO3HHKHOBEHHS H  METOJbI
yIOpaBiIeHUs KOH(DIUKTAMH B
OusHece
Ymems:  mporHosupoBatb U
MpOopUIAKTHPOBATH
KOH(QIUKTHBIE  CHUTyallld B
ousHece
Braoemu: METOJdaMHU
yIpaBJIeHUST KOHQIHKTAMHI
Boicoxuti Bname: TEXHOJIOTHH
ypogeib KOHCTPYKTHBHOTO
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B3aNUMOEUCTBHUS u
palMoOHaIbHOTO TOBEACHHUS B
KOH(JIHMKTE
Ymemy: IpeaynpexIaTh
(cTUMyJIMpOBATH),
perynupoBath, 3aBeplliaTb |
paspeuiatsb KOH(JIMKTBI B
Om3Hece
Braodemu: METOJaMH
OpTaHU3aIIH 3¢ PEKTUBHBIX
TIEPErOBOPOB

3. OHEHOYHBIE CPEACTBA JJIA TPOBEAEHUSA TEKYIIEI'O KOHTPOJIA

Texymuil KOHTPOJIb MPOBOAUTCS PETYJISIPHO HA 3aHATHAX JIEKLIMOHHOTO U CEMHHApCKOIO
Tuna, BeinodHeHus 3aaanuii CPC ¢ menpro moiydeHus onepaTHBHON WHGpOpManuu 00 yCBOCHUU
y4eOHOro MaTepuana U JMarHoCTUKHA COPMHUPOBAHHOCTH KOMITETEHLIUH.

3.1 CTpyKTypa OLIEeHOYHBIX CPEACTB

KonTponupyemblie
Ne KonTtpoaupyemsie pazaeinsl HanMeHoBaHME OLIEHOYHOIO CPENCTBA
KOMIIETEeHIINN
/1
1. Juanexktuka pa3BUTHS U K 2.1 AHalTUTHYECKHE 3a0aHUS
3aKOHOMEPHOCTU U3MEHEHUM K 2.2 IIpe3eHTanuoHHbII 10KIaR
opranuszanui
2. N3meHeHne opraHu3aluoHHON [IK 2.1 AHaTUTHYECKHE 3a0aHUS
KyJbTYpbl 1K 2.2 IIpe3eHTalMOHHBII 10Kk
3. AHanu3 ¥ U3MEHEHHe MepcoHana MK 2.1 Hoxkman
1K 2.2
4. IIpotuBOAElicTBHE IPeoOpa3oBaHUMA MK 2.1 AHanuTHYeCKHe 3a1aHusL
K 2.2 Joxmang
5. Pucku B mpeobpa3zyromem Mmenemxkmente | 11K 2.1 AHanuTHYECKUe 3a1aHus
MK 2.2 Tect
6. DaxTop MUAEPCTBA B MCHEHKMEHTE MK 2.1 Hoxkman
MK 2.2 Tect
7. O06pa3oBaHne W MHTEIUICKTYaIbHBIN IK 2.1 AHanuTHYECKUE 3a1aHus
MOTEHLIMAJ OpraHu3allii B IpoLeccax K 2.2 Keiic
npeoOpa3oBaHui Tecr
8. Ynpasnenne KoHGIUKTAMH K 2.1 AHanuTHYeCcKUe 3a1aHus
K 2.2 Keiic
Tecr
9. HUccnenoBanue opranuzauuit u I[IK 2.1 AHaluTHYECKHE 3aJaHUS
onpeneneHue HanpasiaeHui usmenenuit | 11K 2.2 Tecr
10. ConpoTuBJIeHHE U3MEHEHHUSIM U €ro I[IK 2.1 AHaUTHYECKHE 3aJaHUS
MIPEOI0JIEHUE K 2.2 Ketic
Tecr
11. D¢ dexTrBHOCTH Ipeodpa3oBaHuit K 2.1 AHanuTHYeCcKUe 3a1aHus
MK 2.2 Tecr
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3.2 Conep:xaHue OLEHOYHBIX CPeICTB

OneHouHble CpeACTBA MPEACTABIEHBI B BUAEC KEHC, AHAIMTUYECKUE 3aJaHUsA, TECT,
IpYNIOBbIE 3aaHMsl (IIPE3EHTALIMIOHHBIE JOKJIA/IbI).

3.2.1 llepeyeHb NPUMeEPHBIX KOHTPOJIbHBIX BOIIPOCOB

1 MecTto 1 3HaYeHUE U3MEHEHUH B IEATEIbHOCTH MPEIIPUATHS

2 Ilpupona, CyliHOCTb U OCOOCHHOCTH U3MEHEHUH

3 YnpaBieHue U3MEHEHUSIMU: TIOHSTHE U COJIEpKaHHe

4 TIpyu4uHbBI ¥ UICTOYHUKH U3MEHEHUN

5 MeHemkep 0 U3MEHEHUSIM: TPeOOBaHUS U KOMIIETEHTHOCTH

6 OTiaruns MEHEeIKepOB U JINJIEPOB U3MEHEHU N

7 derepMuHaHThl 3 (HEKTUBHOCTH MEHEDKEPA KaK JIMAepa 0 N3MEHEHUSIM

8 JIngHOCTP NHIepa N3MEHEHUH KaK JeTepMUHanTa 3(pPEeKTUBHOCTH MEHEDKEpa - Inepa u3
M3MEHEHUN

9 O6mras cuTyanus Kak JeTepMuHaHTa 3()EKTUBHOCTH MEHEDKepa Kak Juaepa H3MESHEHHHA

10 Ctunb TuaepcTBa U yHIpaBiIeHUs KakK JeTepMUHAHTa 3 (GEKTUBHOCTH MEHeKepa Kak
JUepa U3MEHECHHI

11 ConpoTHBiieHNE U3MEHEHUSAM: CYLITHOCTD U CTaJIUU PA3BUTHS

12 YpoBHH, BUABI U (POPMBI CONTPOTHUBIECHUS U3MEHEHUSIM

13 IIprunHBI CONPOTUBIIEHUS U3MEHEHUAM

14 MeToapl TPeOI0JICHHS COTTPOTUBIICHUSI U3MEHEHUSIM

15 Ilpouenypa ynpasieHUs: CONPOTUBIEHUEM U3MEHEHUAM

16 Moaenu Tpya0BOTO OTEHI[HATA pAOOTHUKA

17 CucteMbl OpraHu3alMOHHOTO 00YyUEHHUS

18 MeTozab! OpraHu3alMIOHHOTO O0yYEHHS

19 IIpoueccsl pazpernieHust KOH(IMKTOB

20 Crpateruu 1 METO/IbI YIIPaBJI€HUS KOH(DIUKTaMU

21 IIpu3HaKu ¥ UICTOYHHUKHN COIIPOTUBIICHHUS

22 OCHOBHBIE YepPTHI COBPEMEHHOW 3P PEKTHBHON OpraHU3aluu

23 Moaenu 1 4aCTHbIE METOJUKHU OLEHKH 3(h(HEKTUBHOCTH NMpeoOpazoBaHUN

24 CucreMbl O1IeHKH 3P PEKTUBHOCTU MTPe0Opa3oBaHu

25 YcaoBus ¥ IPUHLIUITB 3PGEKTUBHOCTH MTpeoOpa3oBaHuit

26 YpoBHU KOH(DIUKTA B OPTaHU3AIIMN U TIPOIIECC KOH(IMKTA

27 YnpaBineHus 3HaHUSAMU

28 YnpaBieHue HHTEUIEKTYaIbHbIM MTOTEHIIMATIOM

29 VIHTenneKTyanbHbIM MOTEHIMA B KOHLIENIIMY Mpeo0pa3yIoIIero MeHeKMEeHTa

30 JlumepcTBO M 00OyJaroIIasics OpraHu3aIus

31 JIunepcTBO Kak MHCTPYMEHT MpeoOpa3oBaHMi

32 CoBpeMEeHHbI MEHEKMEHT U IOTPEOHOCTH B JTUAEPCTBE

33 Puck kak 00bEKTUBHOE CBOMCTBO MPeoOpa3oBaHUi

34 Knaccudukaius puckoB 110 THIIAM ITpeoOpa3oBaHui

35 OTHolIEHHE K PUCKY B ITPeoOpa3yromeM MEHEKMEHTE

36 Coneprxanue, ypOBHH U (PYHKITUH OpTraHU3AIIMOHHON KYJIBTYPBI

©Kocranaiickuii pminan PI'BOY BO «Henl'V»
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37 Uctounnku (OpMUPOBAHKS OPTraHU3AIMOHHON KYJIBTYPBI

38 CBs13b KYJBTYPBI CO CPEIOM U CTpaTeruei opraHnu3aluu

39 VYcnoBus ycrnexa M3MEHEHH OpraHu3allMOHHON KYJIbTYPhI

40 IIpu3Haky ¥ UCTOYHUKH COIPOTHBIIEHUS U3MEHEHUAM

41 ®akTOpbl CHUKEHUSI COTPOTUBIICHUSI U3BMEHEHHUSIM

42 CucteMHbIii oaxoa K uaMeHeHusiM (o Jagry)

43 CuTyallMOHHBIN aHAIN3

44 Tlenu, 3a1auu, NpoLEAYpHI ayauTa IepcoHaa

45 DKOHOMHYECKOE UCCIEIOBAHNE

46 Ponp KOHCaNTUHTA B MPOBEJICHUN UCCIICAOBAHUI M M3MEHEHUI B OpraHU3alluu
47 DBomronUs KOHIENIHA 00IECTBEHHOTO Pa3BUTHS

48 Oco0eHHOCTH ¥ BapHAaHTHI H3MEHEHUS OpPTraHu3anui

49 Vcropuyeckue MepcreKTUBbI U JaIbHEHIIINEe BO3MOKHOCTH Pa3BUTHs OpraHu3alui

3.2.2 [lepeyeHb NPUMEPHBIX AHAJIUTUYECKUX 3aJAHUI

3apanme 1. PaccmoTpuTe cuTyauui0 M OTBEThTE€ HA IIOCTaBIEHHbIe Bompockl. Ha
MAIIMHOCTPOUTEIIBHOM MPEANPUATHH OTAEH TJIABHOTO KOHCTPYKTOpA 3aHAT MOCTOSHHBIM
OOHOBJICHMEM U COBEpIICHCTBOBAHMEM BBIITycKaeMoro MexaHusMma. [lo uucmy mnpemmaraeMbix
HOBOBBEJICHUM OIIEHMBAEeTCs paboTa COTPYAHUKOB OTOTO OTHENTa, B CBSI3M C YEM OHH
3aMHTEPECOBAHbl B TMOCTOSHHOM HX WHHUIMHpoBaHWH. OIHAKO OIeHKAa pPadOThl MO YHCTY
W3MEHEHUN TPUBOAUT K TOMY, YTO KOHCTPYKTOPBHI MpeJiaraloT OOHOBJICHHUS, HE CUUTAsACh CO
CJIO’KHOCTBIO TIPOU3BOJICTBA HOBOW MOJENIM MEXaHW3Ma, C BO3PACTAIOLIMMM 3aTparTaMyd Ha €ro
MPOU3BOJICTBO U Jaxke ¢ 3((HEKTUBHOCTHIO HOBOM Mojenu. B To ke BpeMsi KaK10€e BHOCHMOE B
KOHCTPYKIIMIO M3MEHEHHE BBI3BIBACT YCIOXKHEHHE pabOThl JIPYroro MOApa3JeNeHus — OTIelNa
[JIAaBHOTO TEXHOJIOTa. 3ajaya 3TOro OTHeja 3aKII0YaeTcss B OpraHU3alMH TEXHOJOTUYECKOTO
nporecca. [Toutn kaxxaoe HOBOBBeIEHHE KOHCTPYKTOPOB TpeOyeT U3MEHEHHS B TEXHOJIOTHUECKOM
mpoiiecce, MepeHaNagkl CTaHKOB M T.J. HecTaOmibHOCTh TEXHOJOTHYECKOTO Tpoliecca BEACT K
CHI)KCHHMIO TPOM3BOJUTENLHOCTH TpyAa padouyux W BO3PACTAaHUIO 3aTpaT Ha MPOU3BOCTBO.
[TosToMy MHOrME MpPEmIOKEHUS, HUAYIIHNE U3 OTHAeNa TJaBHOTO KOHCTPYKTOPA, BBI3BIBAIOT
CONPOTHUBIIEHUE U KPUTHKY CO CTOPOHBI OTJAENAa IIaBHOIO TexHousora. Mx mo3umuu npu peuieHuu
OJHOTO M TOTO K€ BOMPOCA HEPEJIKO OKA3bIBAIOTCS MPOTUBOIOIOKHBIMH.

1. MOXHO M CYHTaTh, YTO TJABHOW NPUYMHON KOHQIMKTA B OIMUCAHHOW CHUTYyalluu
SIBIISIOTCSI N3MEHEHU S ?

2. KakoB ypoBeHb KOH(MIMKTAa U KaKH€ CTPATETMH M METOJbI MOKHO PEKOMEHJIOBATh IS
paszperieHus 3Toro KoHGIMKTa?

3ananue 2. PaccMOTpHTE CUTYallMIO M OTBETHTE HA IMIOCTABICHHBIE BOIIPOCHL. 27 sHBaps 1986
r. B CIIIA Obl1 Ha3HAUEH cTapT KOCMHUYECKOro kopadis «Hemtenmkep». TexHUUECKUil TOMOITHUK
Ipe3uIeHTa KOMIIaHUH, oOecrieunBaroieil 3anyck, nHxxeHep JIyHa, He CaHKIIMOHUPOBAJ 3aMyCK U3-
3a HEKOTOPBIX HEMOJaJ0K B CHCTeMe KocMHuyeckoro kopabis. KocMmudeckuil eHTp — 3aKa3ymk
poeKkTa — MoTpeboBal OT KOMIIAHWU COONIOACHUS CPOKOB 3aIllyCKa, M MPE3UJCHT KOMIIAHUU
Meiicon nomnpocui JlyHaa emie pa3 OLUEHUTh CUTYyalUIO C YYETOM HE TOJIBKO TEXHUYECKUX €€
aCIeKTOB, HO M SKOHOMHUYECKUX, MOJOUTH K mMpoOjemMe He TOJbKO KaKk HH)KEHEp, HO M Kak
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MeHeKep (TOYHbIe ero ciaoBa ObUIM TakMMHU: «CHUMM CBOIO LIANKY MHXEHEpa M HAJCHb LUISILY
MeHeKepa»). JIyHa nmogyman 1 U3MEHWI CBOE MHEHHUE, 1aJl pa3pellIeHUe Ha 3aIlyCK.

Crnenyrommm yTpoM KopaOib € SKuUI@XeM Ha OOpTy B30pBajlCs BO BpeMs crapra.
[TpoBenuTe aHaNM3 CUTyallUH C MO3ULMUMI yNpaBICHUS PUCKAMH, NPUHITHUS PELICHUM, OTIMYUS U
peanu3aly OTBETCTBEHHOCTH MEHEDKEpa U MHKEHepa, POJIM pUcKa B IPeoOpa3yoLX PELICHUsX.

3aganue 3. PaccmoTpure paboTy XOpomio H3BECTHOM BaMm KommaHud. llombiTaiiTech
OIpEEUTh, HACKOJIBKO B HEW YIPaBJIEHUE COOTBETCTBYET YPOBHIO JIOCTHIKEHUS CTPATErHUECKHUX
Henei, B YAaCTHOCTH VYKPEIUIEHHI0O M POCTY PBHIHOYHOM CTOMMOCTH KoMmaHuu. Kmeer mm
BO3MOXXHOCTh TEpPCOHAN, (OPMHPYS OTYETHI O pe3ylbTaTax CBOEH padOThl TO 3aJaHHBIM
MOKA3aTeNsIM, CPABHUTH UTOTHU C KIIFOUEBBIMH MOKA3aTENISIMU M OLIEHUTH pealibHYI0 3P (HEKTUBHOCTh
CBOEr0 BKJIaJa B JIEJIO JOCTHKEHU Lienel npeodpazoBanuii? Kak ycrpoeHa cucrema MOTHUBALUU B
9Toi opranuzanuu? CorinacyrTcs JU METOAbl MPEMUPOBAHUSA U TOOLIPEHHS] COTPYIHUKOB C
KJIFOYEBBIMU [TOKA3ATEISIMU J1€ATEIbHOCTH ?

3aganue 4. BpinmonHure 3agaHue, coOito/as KOMIUIEKC TPeOOBAaHMHM K €ro BBINOJIHEHMIO.
Pa3paOoraiiTe M MOArOTOBbTE NPE3EHTALMIO MPOrpaMMbl M3MEHEHUIl B 00JacTH yINpaBlIeHUS
MEPCOHAJIOM OpPTaHU3alINH.

TpeboBanus : 1) ucronp3yiiTe METOAOIOTHIO U MTOCIEI0BATEIbHOCTh pealln3allii HayYHOTO
U CHCTEMHOTO TIOJXO/J0B, METOAMKY pa3paboTKu IeneBoil kommiekcHo mporpamMmbl (LIITK).
IleneBast KOMIUIEKCHAsi IporpaMma — I€JI€BOM M AJpPECHBIM JOKYMEHT IIJIaHOBOIO THIIA,
HalpaBJIEHHBI Ha pEIICHHEe BaXHOW TPOOJEMBI M YBSI3aHHBIA 10 CpOKaM, pecypcaM H
VCIIOJTHUTEIISIM;

2) uenu HUKII nomkuel coorBeTcTBOBaTH a00peBuarype SMARTER;

3) agpecHOCTh MpearnoaraeT TOYHYIO OINpPENeNeHHOCTh CUCTEMBI-00bEKTa U3MEHEHUH, ee
AJIEMEHTOB, CBSI3€W MEK/ly HUMH, CBOMCTB M €€ MECTA B OKPYXKAIOILLEH Cpeie;

4) onpenenenue NpoOIeMbl JODKHO OBITh Pe3ylbTaTOM HAayYHOT'O MCCIIEIOBaHMs, aHAU3a
naHHbIX, uH(opmaumu, cuctemsl, cpeabsl (PESTEL, SWOT wu papyrue wmeroasl aHaiuza).
dopMynupoBKa IpoOIeMbl TOJKHA CBSA3bIBATH KIIFOUYEBbIE IPUYUHBI U CIIEICTBUS;

5) oTambl pemieHuss NpoOJIeMbl, CPOKH, HUCIOJHUTENH, UCTOYHUKH U Pa3MEphl PECYpCOB,
OanaHc MEXy HUMH, CBOEBPEMEHHOCTh UX MOCTYIUICHUS TaK)Ke JOJKHBI ObITh ONPEIEICHBI,

6) xputepuil a3¢pdexruBHocTH paspadorku LIKII u ee mpeseHTanuu: mpe3eHTalus J0JKHA
ObITh YOEIUTEIHHOM 71 pyKOBOAUTENEH, KOTOPBIM MpeAiaraeTcst mporpamma Kak MmyTh pelieHus
aKTyaJbHOM TPOOJEMBI, U CIOCOOHOW CKJIOHHTH PYKOBOIUTEIECH K BBIICICHUIO HEOOXOIMMBIX
pecypcoB Ui peaar3aliy IporpaMMbl, B TOM YKCie (PUHAHCOBBIX.

3.2.3 Ilepeuyenbr MpUMEPHBIX TPYNINOBBIX 3aJaHUil (MPe3eHTAUMOHHBIX T0KJAI0B) MO BCEM
TeMaM M CUUIITHHbI

1. XapakrepucTrka npeodpasyroieii ynpaBieHuYeCKOn AeITeIbHOCTH.
2. MpIieHre CoTpyIHUKA CaMO00yJaroIIecsl OpraHu3alii.

3. ®opMupOBaHUE OPraHU3ALMOHHOTO 3HAHMSL.

4. XapakTepHucTuKa NepeaoBOil, MHTEIUIEKTYaJIbHOW OpraHu3alluy.
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5. MHTenneKTyalbHbli MOTEHIMAI OPTaHU3aLUU.

6. Untennexryanu3anys KOMIIAaHUU U KOPIIOpaTUBHASL COL[MAIbHAs OTBETCTBEHHOCTD.
7. O6pa3zoBaHue U npeodpa3yroliee MbIIIICHHE.

8. Pucku 1 ux poJib B MEHEKMEHTE.

9. Kimaccudukanus puckoB 1o TUIaM MpeoOpa3oBaHMi.

10. DxcnepTHAs OLIEHKA PUCKOBAaHHOCTH IPeoOpa3oBaHuUi.

11. IcTOYHUKY PUCKOB M UX y4YET B IPEOOPA30OBAHUH.

12. OueHka BEpOATHOCTH PUCKaA B MPE0Opa3yIomen 1esaTeIbHOCTH.

13. CtpaxoBaHHE PUCKOB IIPEOOPA30BAHUM.

14. Be16op Tuna nmpeodpa3zoBaHuii 10 KPUTEPUSIM PUCKA.

3.2.4 TlepevyeHb NPUMEPHBIX Keiic 3aJaHUIl M0 BceM TeMaM JTUCHUTLIHHBI

Keiic 1. Kopnopanus Intel : B3risg B Oynyuiee JlaHHass KOHKpeTHasi CUTyallusl co3JjaHa Ha
OCHOBE 0030pa Cepuu HMHTEpHET-MyOJMKalMi nociaenHux AByX JjeT. OHa HOArOTOBJIEHA IS
o0CyX/eHusi B Tpymne, a He JUIs WUTIoCTpanu 3¢ (eKTuBHOro min Hed(PPEKTHBHOTO pelICHHUs
npobnem ynpasineHus OuszHecoM. Kommanus Intel 3aboTurcs He TOIBKO O KauecTBe CBOEH
OPOAYKIMH, PAa3BUTUU COOCTBEHHBIX IPOU3BOJICTBEHHBIX MOIIHOCTEH, HO M BEIET aKTUBHYIO
MHBECTULMOHHYIO JI€SITE€IbHOCTb, YYacTBYET B COLIMAJIbHOM >KM3HM OOIECTBa, 3a00TUTCS O
CO3aHMM MaKCHUMaJbHO KOMQOPTHBIX YCIOBHM Tpyda [Uisi COOCTBEHHBIX COTPYIHUKOB.
YucnenHocts poccuiickoro oduca Intel yxe gocturna "1000 cOTpyAHHKOB, M 3TO KpyIHas
KOpropauusi, KoTopas B Halleil CcTpaHe OpraHu3yeT OOJbIIOE KOJIMYECTBO 0Opa30BaTEIbHBIX
porpaMM Ui y4uTesleH, CTYIeHTOB, IIKOJbHUKOB, IPOBOIUT 00yYaroIlue CEeMUHAPbI, OPraHU3yeT
KOHKYpChl U T.1. B KkadecTBe mpumepa NpOBEACHUSI aKTUBHBIX COLMAIBHBIX MPOTPaMM HYKHO
OTMETHTh: Yy4YyaCTHE€ B HarpaxaeHuu mnobdenuteneii MOCKOBCKOTO KOHKypca YYEHHYECKHX
KOMIIBIOTEPHBIX MPOEKTOB, KOTOPBII €XKEroAHO0 NPOBOIUTCS MOCKOBCKUM MHCTUTYTOM OTKPBITOTO
00pa30BaHUs B LIENAX BBISBICHUS M IMOOUIPEHHs Hamboyee OJapeHHBIX YYaIMXCs, YBJIEYEHHBIX
MH(OPMATUKOM, a TaKKe HUX y4YUTeNled; MpoLIeAluil B poccuiickoM oduce kopnopanuu Intel
Kpyrielid  cton  «MHunmatuBel  Intel B oOpa3oBaHMM M KOpHOpaTHBHas — CoLMajibHas
OTBETCTBEHHOCTH». Ben BcTpeuy XKuub Ilene, nupexktop nmo mapketunry Intel B peruone EMEA, a
Ha MHOTOUYMCIJIEHHBIE BOIIPOCHI KypHanucToB 1o Poccun Xumro Ilene nomoran orseuats AHzapeit
MartseeB, nupexTop o MapkeTuHry Intel B Poccuu u apyrux crpanax CHI'.

Cpenu psija KOPIIOPATUBHBIX LIEHHOCTEH 0c000€ MECTO OTBEIECHO PENyTallui KOMIIAHUH KaK
«OTJIMYHOTO MecTa paboThl». Intel — TexHoIOrHUecKuil Tuaep ¢ YeTKOM OpHeHTalrel Ha KIUEeHTa,
KayecTBO pPabOThl, JUCHUIUIMHY, T.€. JIOOPOCOBECTHO OTBEYaeT IO B3ATHIM Ha cels
MIPOU3BOJICTBEHHBIM M MOpajJbHBIM O0s3aTenbcTBaM. B opranuzanuoHHom oTHouieHuu Intel He
TOJIBKO SIBJIIETCSI OTJIMYHBIM paloTojaTesieM, HO M 3a00TUTCS 00 oXxpaHe Tpynaa M sKosoruu. U
HAKOHEI], COI[MAIbHBII YPOBEHb KOPIOPATUBHOIO TpakJaHCTBA MpOsBIsSETCS B TOM, uTo Intel
peanu3yeT Mo BCEMY MHpY ILieJeBble 00pa3oBaTelIbHbIE W COLMAIbHbBIE NMPOEKTHI C (OKYCOM Ha
JIOCTYITHOCTh TEXHOJOTMM M pa3BuTHe Hayku. ColMalibHble NMPOrpamMMbl PEATU3YIOTCS TaK Ke
CEpbE3HO, KaK U IIPOU3BOJCTBEHHBIE IPOEKTHI, II03TOMY JOJDKHBI IIJIAHUPOBATbCS U
obecreunBaThCs pecypcaMu HapaBHE ¢ TPOPMIIBHON IeATeIbHOCTBIO 000 KOMIIAaHUH.

B kadectBe mnpumepa MOXHO TPUBECTH JEATEIbHOCTh Kopropanuu Intel, koropas
pacnpocTpaHseT MNPUHLMIBI M IpPaBHiIa KOJAEKCa B3aUMOJECHCTBUSA KOMIIAHMM CO CBOMMH
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knuentamu (Business Practice Excellence, BPX) Ha Bce cBou monpasnenenus 3a pyoexom. Ilox
KIIMEHTaMH B IIMPOKOM CMBICIIE 3TOr0 CJIOBA ITOHMMAIOTCSI BCE KAaTErOpPUM LEJIIEBOM ayIUTOpPUU
(GUPMBL: aKIIMOHEPbl U MHBECTOPHI, MAPTHEPBl U KJIUEHTHl B Y3KOM CMBICIIE ClI0Ba (MOKYMaTeln),
corpyanuku komnanud, CMMU u Kak ocobas KaTreropus KIUEHTOB — JKUTEIN HACEJICHHBIX
IYHKTOB, B KOTOPBIX pacnojoxeHbl o¢pucel u 3aBoabl Intel. OCHOBHBIM JTOKYMEHTOM,
IPEJ/ICTABISIOIUM JIAHHBIC O JICATSILHOCTH KOMITaHUH, sIBJIsieTCs rooBoit otuet (Annual Report ).
Kak ero uHTerpampHas 4acTb OTAEIbHO NYONMKyeTCs CIElHUalbHBIH OTYET O KOPIOPATHUBHON
couuanbHoil otBeTcTBeHHOCTH (Global Citizenship Report ). B mocneanem npuBOAsTCS TUIaHBI
KOMIIAaHUM M OTYET O pealMu3allud 3TUX IUIAHOB IO TakuM cdepaMm, Kak YCIOBUS TpyJla
COTPYAHUKOB, OSKOJOTHSA, OJaroTBOpUTENbHAS  JIEATENBHOCTh, BKIIOYAas  JOOPOBOJIBHBIC
HOXKEPTBOBAHUS COTPYAHMKOB C IIEJIBIO PELIEHHs MpoOJieM MECTHOro COOOIIecTBa, a TakKe
BOJIOHTEPCKHE ITPOTPAMMBI.

B kauectBe 0CO00 MHTEPECHBIX IPUMEPOB PACHPOCTPAHEHUS ONbITA KOPPEKTHOI'O
OTHOLIEHHUSI KOMMEpPYECKOW KOMIIAHMUM K CBOEMY OKPYXEHHI0 MOKHO IPHUBECTU pEIICHHE O
co3nanun Hwmxkeropozackoro ¢gopyma IT-koMnanuii, oqHOH M3 3a7ad KOTOPOro crajna abcopOuus
NPUHIUIIOB KOPIOPAaTUBHON connanbHOi orBeTcTBeHHOCTH (KCO), ncnoBenyemsix Intel, npyrumu
poccuiickumu  ¢pupMamu, pabOTAIONIMMU Ha pPbIHKE HMH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTHI1, MHOTHE U3 KOTOPBIX KOHKYPUPYIOT APYT C IPYyroM Ha pblHKE padoueil cuibl. pyrum
NWIOTHBIM ITPOEKTOM Kopropainuu B Hipkeropoackom pernose "cran GecrperieIeHTHbIN KOHKYpC
IPAaHTOB, KOOPAMHATOPOM M PpACHpENEIUTENeM CpEICTB KOTOPOro cTajla HEKOMMepuecKas
opraHuzans-napTep (a He cHenMaiabHO CO3JaHHBIM M ympaBiseMblil ¢upmoil (oHI, Kak 3TO
MPAKTUKYETCS B IPYTUX KOMIIAHUSIX) B COOTBETCTBUU CO CIEIMAIBHO 3aKJIOYEHHBIM COTIAllIEHUEM
mexay koprnopauueit 1 HKO. Cpenu npyrux uHunmatus Intel B oGmactu oOpa3oBaHUS CTOUT
OTMETUTh AKCcHepTHu3y MoJonexHbix WT-npoektoB; pa3paOoTKy M HpOBEIEHHE CIEHUATNCTaMU
Inte]l oOywarommx mporpaMM M MacTep-KJIaccoB; MONIECPKKY KIIOUEBBIX MEpPONPHUSATHH
«3BOPBIKUHCKOTO MPOEKTa»; co3gaHue KOoMGOpTHOU oOpazoBaTesnbHON cpenbl «OIUH YYCHHK —
OJIUH KOMIIBIOTEp»; OOy4YeHHEe yuuTeleill ¢ Lenbio B TEUEHHE clenyrolux nsaTu jer B Poccun
NOJArOTOBUTH Oosiee 1 MJIH yduTeNeH-MPaKkTUKOB M CTYIEHTOB INEJAarorMuecKux CrelHaJIbHOCTEN
BY30B U CY30B; CO3[JaHME U MOAJEPKKY cepBUcoB 2.0 B ob6macTu 00pa3oBaHusl.

KaxoBbl ke oOpa3oBarenbHble MHUIMATHBBI Koprnopauuu? B konme asrycra 2013 r. B
Cankr-IlerepOypre Ha 6aze Cankrt-IleTepOyprckoro rocynapcTBEHHOIO YHHUBEPCHUTETA IpOILIa
JETHSIST IIKOMA-MPakTUKyM «KOMIBIOTEPHBI KOHTHHYYM: HHTEIUIEKTyalbHble BCTPOCHHbBIE
CHCTEMBI; MporHozupoBanue meronamu TPU3; OnounHdopmaTHka; e€CTeCTBEHHO-MHTYUTHBHOE
B3aMMOJICHCTBHE C KOMIIBIOTEPOM; TEXHOJOTMHM W MHCTPYMEHTHI BBICOKOIPOU3BOJUTEIbHBIX
BeIuMCIeHH». B Hos0pe 2013 r. ¢ TapmeknaccHuku u3 Huxuaero HoBropona cranu mnepBbIMU
poccuiickumu puHamTucTaMu 65-ro MexayHapoatnoro koukypca Intel € ISEF ( Intel International
Science and Engineering Fair). IIpaBo mpencraBuTh cBOM pPabOTHl HAa MPECTHKHOM CMOTpE
BEeIyUIMM YyuyeHbIM U Jaypearam HoOeneBckoii mnpemun pebdsitam mnojapuia modena Ha
[TpuBomkCcKOM Hay4yHO-MHXkeHepHOM KoHkypce «POCT» 2013 r. C despans 2014 r. ans
HUKETOPOJICKUX CTYJIEHTOB M acCIMpPaHTOB IO BeuepaMm Kaxayio cpeny B oduce Intel mpoxoasr
JIKIIMM U TPEHUHTHU 0T dKcnepToB Intel «J{omonmHuTEeNbHBIE TTIaBBI 10 POTrPaMMHON HHXKEHEPUN» (
Intel Delta Course ). B ¢eBpans 2014 r. Ha 6a3e MHcTUTyTa MaremaTuku, HHOOPMAITMOHHBIX H
KocMuYecknx TexHonoruii CeBepHOro (ApKTuueckoro) genepaibHOro yHuBepcurera um. M. B.
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JlomoHocoOBa (r. ApxaHrenbck) mnpouuia V. MexayHapoaHas MOJIOJIEKHAsT HayqHO-IIpaKTH4ecKas
nikosia «BeicokonpousBoaurenbHble BorunciaeHust Ha GRID-cucremax».

IIpoBenenue couuanbHO-00pa30BaTENbHBIX IMPOrpaMM HE OCTaercss 0e3 BHHMMaHUS
Koproparuu. 3a ocymiectBieHue B IlerepOypre memnoro psjga pasHOOOPa3HBIX MPOEKTOB, CPEIU
KOTOPBIX 00pa3oBaTesbHbIE, BOJIOHTEPCKUE U TPAHTOBBIE IIPOTPAMMBI [l CTYICHTOB, HHBAJIMIOB U
CHPOT, IOJ/IEPKKa OJ1aroTBOpUTENbHOTO pectuBans «{o0psrii [Tutepy», koprnoparus Intel B Poccun
HOJy4Msia Harpajay B HOMUHAIMU «3a MHOIOI'PaHHOCTb OJIArOTBOPHUTENBbHOM AesrenbHOCTH». IT-
KOMITaHHUSI MPEJOCTABISACT COTPYAHHKAM Pa3HOOOpa3HBIE PEKUMBI pabOTHI, U3 KOTOPBIX MOXKHO
BbIOpaTh nojaxozsmuii. Hanpumep, miasatolee BpeMsi Hauana U OKOHYaHMs pabodero AHs, padoTy
U3 JI0OMA, «CKaTyl pabouyro Heaeno» (4eloBEeK, Halpumep, padoTaeT 4erbipe AHs, HO 1o 10
4acoB) U JIa)kKe BO3MOXKHOCTb PacIpe/iesIATh 3apaHee YCTaHOBJIEHHOE KOJIMYECTBO pabovMX 4acoB
10 CBOEMY yCMOTpeHHuI0. 25% Iurara mepenuin Ha «CKaTyro Heaeno», 75% 1o KpailHel mepe
MHOT'/Ia UCTIOJIb3YIOT BO3MOXKHOCTb JUCTAHIIMOHHOMN paboThl.

Bormpocs! 110 kelicy

1. Kak pykoBOACTBY KOPHIOpALUHU YAAETCs CO3AaBAaTh MHTEUIEKTYalbHbIM MOTEHIHAT U
OJIHOBPEMEHHO «HECTH I'Py3» COLUAIbHONW OTBETCTBEHHOCTH OM3Heca?

2. KakoBbl nnunuarussl Intel B o6mactu o6pa3zoBanus?

Keiic 2. Arpoxonaunr «TambGoBckas HuBa» ¢ 2006 T. MpoJaeT Moa OAHOMMEHHBIM
OpeHIOoM MBITBIM M (hacoBaHHBIA KapTodenb, MPUYEM MO3UIHMOHHUPYET €ro B MPEMHATIBHOM
CerMEHTe — cCpelHsAs lLieHa B po3Hule cocraeiser 50 pyO. 3a kuiorpamm. Kapromky ot
«TaMOOBCKOM HMBBI» MOXHO HaWTH, Hanmpumep, B «Amane», «CeapMOM KOHTHHEHTE,
«Ilepexpectken, «Ilatepouke», «'modyc rypma» u «A30yke Bkyca». Ho HemaBHO reHepasibHBIN
JUPEKTOP U coBiajaesen KoMrnannu AHapen Ko3moB pemms ciioMaTh IPUBBIYHYIO CXEMY MPOAAXK.
Ero unpaes-¢pukc — yOpaTbh Bce NPOMEXYTOUHBIE 3BEHbS MEXKJY CBOMM TOBAapOM M KOHEUHBIM
nokymnaresneM. Tak npeAnpruHUMaTeNlb CMOXKET HE TOJIBKO COKPAaTUTh COOCTBEHHbIE U3JIEPIKKH, HO U
CaMOCTOSITENIBHO YCTaHABJIMBATh LIEHBI HA IPOAYKT — M MOJIyYUTh JAOMOJHUTENBHBIX TOKYNATENEH.

[lepBriii mar Ha MyTH K cokpaieHuto usaepxek Kosnos yxe caenan — B koHue 2008 r.
KOMITaHUs TOJIHOCTBIO OTKa3ajach OT YCIYT AUCTPUOYTOPOB U CTaja CaMOCTOSITEIbHO MOCTaBIATh
INPOAYKIHIO B po3HHIY. O MpsIMBIX MOCTABKax B Mara3uHbel AHApEN 3aAyMalicsi HECKOJIBKO JIET
Ha3aa. Ho Torma y Hero He ObUIO HMKAKOTO OIBITAa pabOTHl C PO3HMLEH, U Ul OBICTPOrO 3axBaTa
pBIHKa MOCPEAHUKHU ObUTM HE0O0X0AUMBbI. OHU CHUMAJM C IPEIIPUHUMATENS] OCHOBHYIO TOJIOBHYIO
00J1b — TMEeperoBOphI C CeTAMU U JocTaBKy. uctpulOyropoB y «TamMOOBCKOIl HUBBI» OBLIO MSATH:
KoMnaHus «Jk30THKa» B Mockse, rpynna xkommnanuii «Cauaii» B Cankrt-IlerepOypre, a Takxke
HECKOJIBKO KPYITHBIX MTAPTHEPOB B pernoHax. Mapika AuCTpuOyTOpOB COCTaBIIsiIa MUHUMYM 25%, 1
Ko3510B HUKOra HE CKphIBaJI OT MAPTHEPOB, YTO PAHO WIM MO3JHO OTKAXKETCS OT UX YCIyr. «S1
OYEHb JIFO0JII0 IEHBIH, I03TOMY OBbUI HE MPOYb MOJOKHUTH JOXO/IbI HOCPETHUKA ceOe B KapMaH», —
ynbibaercs Ko3nos. «A ecnu cepbe3Ho, — J100aBseT IpeIIpUHUMATENb, — TO CAMOMY YIIPaBIISTh
KaHaJIOM cOBITa TsDKeJee, HO 3aTO MOHMMaellb, YTO B HeM mpoucxoaut». I'maBa «TamOoBckoi
HUBBD» CTaJl YUYUTHCA «3aXOJIUTh» B PO3HUILY, & CO BpEMEHEM — MpOOHBATh HECTOBOPUYMBHIX
3aKyINIIUKOB HE XYK€, 4eM IOCPEAHMKU. Ero KOHBKOM B IEPEroBOpax CTalM HECTaHAAPTHBIE
npuemsl. Hanpumep, Ko3/1oB wim ero cotpyiHuKH caauianch Ha Tele(OH U HAYMHAIN aTaKOBaTh
3aKyIIIMKOB 3BOHKaMU. [loyduB odepeiHON OTKa3, Ha CIEAYIOIIMM JECHb 3BOHUIM CHOBA: «BbI HE
nepeaymanu?y» OnHaxbl MEHEKEp Ha JIPYroM KOHILE MPOBOAA HACTOMYMBO MOTpeOOoBan OosbIle
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He OECIOKOMTH €ro, Iocje Yero Ha3BaHMBATh €My IepecTaiu. 3aTO MPHUBE3NIHU NaKeT KapTOLIKU
«TaM00BCKasi HUBa», IPUKPENUB K HEMY OTKPBITKY ¢ Haamnuchio: «lloxaiyiicra, BO3bMHUTE Hac K
cebe». Kontpakr B mtore moamucanu. M3moGnennsiii npuem KosmoBa — Bo Bpems ayaura
[IOCTABIMKOB, KOTOPHIE CETU MEPUOAUYECKU IPOBOJAT, BBIBE3TH IPEICTaBUTENICH PO3HULBI Ha
CBOM I10JIs1 ¥ BO33BaTh K MX NAaTPUOTUYECKUM 4yBCTBaM: «VIMIopTHOe mpozaaere, a cBoe He XoTuTe?
CkonbKO JepeBeHb yxke ymepio! A y Hac Bce xuBeT W ablmuT. Jla u nemesney. Padoraer. Cetn
3aKa3bl YBEJINYMBAIOT. A OJIHAX/bl OH BOCIOJIB30BAJICS OTCYTCTBUEM OXpaHbl B opuce po3HUYHON
CeTM W 3aBaIWJ KaOuHeT Oailepa HarIAHBIM aruTMatepuasioMm — rmnpuBe3 100 Kr cBoero
KapTodes, pachacoBaHHOTO B MakeThl 10 1 Kr. «C MOMOIIBIO FOMOPa MOKHO JTOOUTHCS OOJIBIIETO,
YeM KaXXeTCsl Ha TMepBbld B3MsA», — yBepaer KosnoB. BnpoueMm, peskuil paspbeiB ¢
auctpuOyropamu OblT KOMIAHUU HeBbIrogeH. M3 13 Teic. T kapTodens, NpoJaHHOIO B MPOIILIOM
roxy, 10 teic. T «TamOoBckass HUBa» coOpania Ha cOOCTBEHHBIX MOIsIX B TaMOOBCKoO# obmact, a
eme 3 ThIC. T JOKynwiIa y AucTpuOyTropoB. «OBOLIM — CE30HHBIN pBIHOK. BbIBaeT, 4yTo Kk Havamry
JeTa Halld COOCTBEHHBIC 3amachkl KapTodens 3akaHuyuBaroTcs. Ecim Obl MBI pe3KO pa3opBaiu
OTHOILEHMsI C JTUCTPUOYTOpaMHu, TO OHM ObI IEpecTalyd HaM MpoJaBaTh KapTOILIKY», — TOBOPUT
Kosznos. Ilocme monrux mieperoBopoB OH yOeama IuCTpHOYyTOpPOB HE pacCUUTHIBATh Ha
«TaMOOBCKYI0 HHMBY» KakK Ha IOCTaBIIMKA, HO COXPAaHUTh Kak mokymarensd. [loHasamy oTka3 or
YCIIYT TIOCPEHUKOB HE JIy4ITUM 00pa3oM ckasaiicst Ha npoaaxax «TamOoBckoit HuBbI». Hanpumep,
«CanBaii» mocTaBisul KapTodenb komnaHuu Oonee yeM B 400 po3HMuHBIX Touek CaHKT-
[TerepOypra. Ilocne Toro kak «TambOoBckasi HUBa» Hadana pabOTaTh CaMOCTOSATENbHO, UX YHUCIIO
cokparunochk npumepHo a0 30. BemmpaButh cutTyanuroo ynanocs k Hadany 2009 r. Ceituac
npoaykuus «TamMmOOBCKON HUBBI» IPUCYTCTBYET IPUMEPHO B TOM K€ KOJIMYECTBE MarasuHoB, YTO U
710 U3MEeHeHMs cucteMbl quctpudynuu. Onnako Kosnos Bce paBHO HenoBoseH. Po3Huiia — ToXKe
MOCPEHUK, U €ro He Memano Obl «yOparh ¢ noporu». CpenHsas oTmyckHas neHa «TamOoBckoit
HUBBI» JUISL pO3HUIIBI cOCTaBIsAeT 35 py0. 3a 1 Kr kapTodens, eciiu 3To He ce30H, U okoJio 20 pyo. B
Ce30H (C cepeAnHbI aBrycra A0 3uMbl). CeTu B 3aBUCUMOCTH OT KOHIIETILIUU «HAKUABIBAIOT» CBEPXY
oT 5% 1o 100%. Ognaxo B paszrap Kpu3uca MaKeT KapTOILIKH, IICTh 1aXe U MPEMHUAIbHOM, 110 LIEHE
B 50 pyO. BeIrIsAUT JoporoBaTo. CHU3UTH alleTUThI po3HULbl K03/10B HE B cuiax, HO 3aTO OH MOT
Obl caM yCTaHaBJIMBaTh HY)KHBIE ILI€HBI, MMONajas K MOKyHaTeiaro HampsMyro gomoi. Kapromika
«TaMOOBCKOI HHBBI», KOHEUHO, OCTAHETCSI MPEMUAIBHBIM TOBapOM, HO, KaK PacCUMTHIBAET IJlaBa
KOMITAaHWHU, €€ IIeHa JUI KOHEYHOro NOKYyMaTedsl CHU3UTCS MpuMepHoO 10 25 py6. 3a 1 Kr.
[IpennpuHUMaTenh YK€ MPOCUUTHIBAET pa3Hble CIOCOObI, KaK 3TO cienaTth. llepBblil BapuaHT —
J00paThCsl 0 KBapTUP C MOMOUIbIO CIIYKO JocTaBKU puteiepoB. Kak yOeauTb ceTu pa3BO3HUThH
toBap «TamOoBckoit HuBb»? Y KoznoBa rotos orser: «Hampumep, cozmam HMHTEpHET-MarasuH,
Oyay mpojaBaTh CBOIO KapTOLIKY. A 4TOOBI CETH €e BO3MJIM IO KBapTHpaM, BMECTE C Hell ele u
aCCOPTUMEHT ceTeil Oyay mpojaaBath. [103BoHIO B Ty ke «A30yKy BKyca» M CKaxy: «S mpoman
CBOIO KapTOILIKY, a elle TBOM MakapoHbl U xyed. bynp mobe3Ha, «A30yka», OTBE3M 3akaz»». 3a
«1100e3H0CThY» K03710B rOTOB IEIUTHCS € CETSIMH MPOLIEHTAaMHU C MPOJaXX KapTOLIKU, HO MPH STOM
OH CMOXET «BBIHYTb». "H3 KOHEYHOH IIEHbI CBOETr0 TOBapa, peTpo OOHYCHI, OOHYCHL C, 0OBEMOB,
npojax u npyrue. «Teoperndyecku Takas cxema paOOThl BO3MOXKHA, HO TOJIbKO NpPU YCJIOBHH,
ecnno0bEeMHAINXIIPOIAXKUepe3apTHEPCKUNCAUTOy 1eTOONBIIINM,—T OBOPHUT IIPECC-CEKPETaph CETH
«A30yka Bkyca» A. ['01yOKkoB. — BBITIONHATE YMCTO JTOTUCTUYECKHE (DYHKITMM HaM HEHHTEPECHO,
TaK Kak JIOTMCTHKA HE SBJSIETCS HAIIKUM MpoduibHbIM OuzHecom». Cymeet iau Kosnos obecrieunTsb
JIOCTaTOYHBII 00BEMITPOIAKACCOPTUMEHTAKA30YKUBKYCa»—OO0IBIIIONBOIPOC,HOCCITH, B
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KOHKPETHOM 3aKa3e OyJeT TOJIbKO KapTollKa, TO pUTEHsep, CKopee Bcero, ee He nmose3er. Kpome
TOTO, IO TaKou cxeme «TaMOOBCKasi HUBa» CMOKET pab0TaTh JUIIb C OJTHUM PUTCUIIEPOM — HMHAYE
HEMOHATHO, KaK Ha OJHOM caiiTe OyleT yKUBaTbCs aCCOPTUMEHT pa3HbIX cereil. Bropoii crocod
NPOHUKHYTh B KBAPTHPBI — HCIOJIB30BaTh KOMIAHHHM, JOCTABIISIONINE OyTHIMPOBAHHYIO BOY.
«Ecau mocMOTpeTh Ipanchl «BOAHMKOBY», TO TaM IIOMMMO BOJBI €II€ IOJICOTHHU IO3HLUNH, —
paccyxmaer KoszmoB. — Ilouemy cpenu HUX HE MOXET OBITh KapTOmKu?» [loTeHIHMaTbHBIMU
HOKyHaTeIsIMU IPEMUabHOT0 KapToders, o MHeHHI0 Ko3110Ba, MOTYT CTaTh KUTEIN KOTTEKHbBIX
MOCENKOB. «ByTMIMPOBaHHYIO BOJY IOKYMNAIOT JOBOJBHO OOECIICYCHHBIC JIIOAM, W IS
«TamboBckoit HuBBI» 3T0 100%-HOe momagaHwe B LENEBYIO ayauTopuio. KommaHusm ke,
OCYILIECTBIISIOLIUM JIOCTaBKY BOJbI, B YCIOBUSAX MAJEHUS MPOJAX OyJeT MHTEPECHO MPEI0KEHNUE
O PAaCUIMPEHHUH AaCCOPTUMEHTa», — CUMTAeT IJIaBa MapKETHHroBOro areHTctBa «KagamoB n
kosiern» Mrops Kaganos. [Ipesunent komnanun «Pycckue dhepmb» Anapeit JlaHWICHKO BUIUT B
oJ0OHOM IpOeKTe ciaboe 3BeHO: «3UMOH i 3aBo3a KapTo(desst HyKHbI CHelyproHsl, 4TOObI
T0JIePKUBATh HEOOXOAUMYIO TEMIIepaTypy — HpuMepHo +3—SEC». HeyroMuMmblii coBazenen
«TamMOOBCKOM HUBBI» B CBOEM JKEJaHUM pPaboTaTh O0€3 TPaJAULMOHHOW DPO3HUIBI B KauyecTBe
IIOCPEHUKOB TOTOB IIOCTABJIATH KAapTOIIKY B KBapTUpPhl YyTh JM HE C IOMOILIBIO CETEBOIO
MapkeTuHra. «Eciau MOXHO npojiaBaTh KOCMETHKY, ObITOBYIO TEXHUKY, PEKOMEH/Ys €€ IPY3bsiIM U
KOJJIeraM, TO IoYeMy HeNb3sl KapTouKy?» — 3aaaercsa BorpocoM Kosznos. «Cam s 0 cereBoM
MapKeTUHIe Ha PhIHKE OBOILEH 1Moka He ciblman. Ho 3To He 3HauuT, uTo MeToA He paboTtaeT». Eciu
BCE €ro dKCIIEpUMEH Thl 3aBEPILIATCS YCIEUIHO, TO KaHaj cObITa HANpsSMYyIO B JIOMa MOET CTaTh
s «TamMOOBCKOW HHBBI» OCHOBHBIM. IlOTEHIIMANBHBIX HE3aBUCHMBIX MapTHEPOB MOYKHO
MPUBJIEYD, Harnpumep, JaB
00BsIBIIEHUEHACAUTEKOMITAHMHOMETTKOOII TOBOMITPOJa’KE€TOBAPAUH IUBU 1Y IbHBIM
npennpuaumarensim. [lo maenuto Ko3noBa, HUUTO HE MelIaeT MOTEHLIMAIbHBIM HE3aBHCHUMBIM
npojaBLaM 3a0upaTh HeOosblIME MapTHMH ToBapa 100 co ckiaga «TamMOOBCKOW HHBBD B
Tam0oBckol oOnactu, 10O CO CKJIaa0B Jorucruyeckux kommanuid B IlerepOypre, Pocrose-Ha-
Hony, Exatepun6ypre, Huwxnem HoBropoae u npyrux ropogax Poccuu. A nmponaBaTh KapTOIIKY B
T€ YK€ caMble KOTTEKHbIE MoceNku. «He 00s13aTeNIbHO «IIPOHUKATh» TyAa BMECTE C BOAOH, MOXKHO
BOOOIIE OCTaBJIATh YMAKOBKM KapTodens Mo JABEpPbl0, KaK MOJOYHUKU JIOCTABJSIIOT IO yTpam
Mosioko. Pa3 B Henmemo coOpan 3aka3bl MO JKUTENSIM — U BIEpen!» — CTPOUT IUIaHBI
npeanpuHuMarens. KaprogenbHble KOMMUBOSDKEPBI CMOTYT JIMOO CaMU yCTaHAaBJIMBATh HAICHKY,
mbo 10 Oynmer nmenatb  «TamOoBckas  HUBa», a  MpOJAaBUbl  MOJIy4aT  OOHYCHI
B3aBHCUMOCTHOTOOBEMAITPOAAKIINAKTUBHOCTHIIONPUBICUCHUIOAPYTUX, HE3aBUCHMBIX ITapTHEPOB.
«C TOYKM 3peHHs] CETEBOTO HJIM MHOTOYPOBHEBOI'O MapKeTHHTra y KapTodens ecTb JBa KIHOYEBBIX
orpanudeHusi. Bo-nepBbix, 00JbII0NM Bec — He OyneT *e MpoJiaBel] 3aKynarh 10 KMJIorpaMMy, TakK
YTO €My KaKk MHUHHMYM HYy)XHa MammHa, — npenocreperaer Uropp KawamoB. — Bo-BTOpBIX,
COBPEMEHHOMYIIOTPEOUTETIONPOCTOO0BICHUTH,I0UEMYKOCMETUKAHAOCHOBE, TPsi3 U3 MepTBOro
MOpsl 10poras, U CI0XHO — IoYeMy J0por KapTodens, BbpalieHHbIH B TaMOOBCKON 001acTH.
Brpouem, cam Koznos eme TouHO He 3HaeT, MO KakoW IieHEe OH OyneT MpojaBaTh KapTOLIKY,
pactpocTpaHseMyl0 C TIOMOIIBIO CETEBOr0 MapkeTwHra. B moOom ciydae riaBa «TamOoBcKoit
HUBBI» TOTOB pHUCKOBaTh M ommbarbea. «Eciu Mbl cymeeM BOHTH B J0Ma, — TOBOPHT
IpeNpUHIMATENb, — TO IOTOM HAC OTTYJA YK€ HE BEIOUTH.
Bormpocs! 110 kelicy
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[epBblit 3x3eMILIIP

KOITHA Ne

1. Ucnonb3yst meron SWOT-ananuza, onpeneanTe NPUIHHBI, BHI3BABIINE HEOOXOIUMOCTh
n3mMeHeHui. Kak 3TM BO3MOXKHOCTM M OTpaHHYEHUS I peaju3allii MHHOBAIMU KOPPEIUPYIOT C

CUWJIBHBIMU U cJ1a0bIMU CTOPOHAMU (PUPMBI?

2. Bynyun KOHCYIBTaHTOM, Kakue BOMPOCH! BbI Obl 3a1anu Ko3ioBy M ero kosieram ais
0oJiee TOYHOTO aHAIN3a EPCIEKTUB U3MEHEHUI?
3. OneHuTe MEPCIEKTUBBI BHEAPEHUS TMPOEKTAa HHTEPHET-TOpProBiu ¢upmbl. Kakune
TPYAHOCTH 3[€Ch PUIETCS IPEOJOJIET B IIEPBYIO OYepeb?

3.2.5 IlepeyeHb MpUMEPHBIX TECTOBBIX 3aJaHUIi 110 BCEM TeMaM JUCIHUIIMHBI

1 OcHOBHBIE BUBI CONIPOTUBIICHUS U3MEHEHUAM
A) conpOoTuBIEHHUE TOAUYNHEHHBIX, CONPOTUBICHUE PYKOBOAUTEIEH
b) unuBuayansHoOe, rpynIoBoe, CUCTEMHOE
B) otkpsbITOE U 3aKpBITOE
I') nornyeckoe, COLMOIOTNYECKOE, ICUXOJIOTHUECKOe
J1) HeT npaBUIILHOTO OTBETA

2 Ilens n3MeHEeHUH
A) COKpaTHUTh EPCOHAT

b) yctpanuth HerocTaTku BO BHYTPEHHEH cpesie opraHu3auu

B) u3MeHUTH BBIITyCKaeMble IPOAYKTHI U CTPYKTYPY
I') ycTpanuth cnabble CTOPOHBI OpPraHU3allid, YKPENUTh CHJIbHbIE CTOPOHBI OpraHU3aliH,
aJaNTHPOBATh OPraHU3aLMI0 K N3MEHEHHIO BHEILIHEN CPEbl
J1) HeT npaBUILHOTO OTBETA

3 JInpepckue kayecTBa, HEOOXOIMMBIE Ha 3Tarle U3MEHEHUM:

A) 1eMOKpaTHYHOCTb
b) aBTOpPUTET M XKECTKOCTH

B) rubxocTh ¥ CUTYallMOHHBIN MOAX0[]

I') aBTOopuTET

I[) HCT IMPAaBUJIBHOI'O OTBCTA

4 Kakoii wus3

s exTUBHOCTH:
A) IIpuObL1B

NPUBCACHHBIX  HUIKC IoKa3aTejeii He

B) IIpousBoauTenbHOCTD

C) PenrabenpHOCTH

D) YpoBenb cooTBeTCTBUS 1IeNU
E) Map>xuHanbHbIN 10X0.

SABIIACTCA XapaKTepHCTHKOﬁ

5 Kakue u3 Ha3BaHHBIX TO3ULIUH SIBIISIOTCS MPUYMHAMU KOH(IIUKTOB?
A) HeuéTkoe pasrpaHnnueHue mpaB U 00s13aHHOCTEH
B) Heo6ocHoBanHOe MyOJMYHOE MOpHUILIAHUE OJHUX COTPYIHHUKOB M HE 3acCiy:KEHHas

MoXBaJja JIPyrux
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C) HeynosnerBoputenbHble KOMMYHUKAIIUU
D) Hu3zkoe ka4ecTBO BBITIOIHEHHS PaOOTHI
E) HeGnaronpusTHbie YCIOBHS TPYAa

6 [Ipoliecc KOMIUIEKCHOTO aHAJIW3a BHYTPEHHUX PECYpPCOB M BO3MOXKHOCTEU MPENIPUITHS,
HaNpaBJICHHBIA Ha OLEHKY TEKYIIEr0 COCTOSHUS OW3Heca, €ro CHWIBHBIX M CJIA0bIX CTOPOH,
BBISIBJICHUSI CTPATETUYECKHUX MPOOIIEM — 3TO:

A) PEST - ananu3

B) SWOT - anainm3

C)YnpaBneH4yeckuii aHaIu3

D) IIpo6ieMublii aHAIH3

E) Bce BhllIenepeynciieHHbIE OTBETHI

7 KakoBo 00s3aTenbHOE yCIOBHE JIUIepCTBA?

A) YMenue no0exaath B criopax

B) OGnananue B1acThio B KOHKPETHBIX (POpMabHBIX MM HE()OPMaIbHBIX OpraHU3aMsIX
C) ®usnueckas cuna

D) Y™ u BeIgarommecs crocoOHOCTH

E) Her npaBunsHOTO OTBETa

3.3 Kpurepun oueHuBanus

Buapl Tekyuiero KoHTpoJIs Bricokuit [IponBunyTHII IToporoselil ypoBeHb Henonyctumbrit
YPOBEHB YPOBCHB 50-74% YpOBEHB
90-100% 75-89% 0-49%

AHalUTHYECKUE 3aJaHUS 27-30 23-26 15-22 0-14

Joxmang

Tecr

Keiic

3ananue st 27-30 23-26 15-22 0-14

CaMOCTOSATENFHON pabOTHI

(moksan, Tect)

3.3.1 Kpurepum oueHMBaHMS BbINOJHEHUSI AaHATMTHYECKUX 3aJaHUI

Kputepun oueHuBaHus ypOBHS OCBOEHHUS JHUCHUUIUIMHAPHBIX KOMIIETEHUUN (3HAHHM,
YMEHUH), puoOpeTaeMbIX MPH BHIMOIHEHUH aHATUTUYECKUX 3aJaHHH:

— «otimuHO» (A, A-, 4.0-3.67, 90-100%)

— 3aJjaHueC I10 pa60Te BBITIOJTHEHO B ITOJTHOM

o0béMe. CTYAEHT TOYHO OTBETMJ HAa KOHTPOJBHBIE BOIPOCH], CBOOOJHO OPHUEHTHPYETCS B
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IPE/ITI0KEHHOM PEIICHUH, MOXKET €ro MOJU(DUIIMPOBATH IPH U3MEHEHHH YCIOBHS 3a1aun. OTBETHI
Ha BCE JIONOJHHUTEIbHbIE BOMPOCHl Ha 3amuTe. OTYET BBHINOIHEH aKKypaTHO U B COOTBETCTBHHU C
HpeAbSABIAEMBIMA  TpeOoBaHMAMH. [loka3zan OTIMYHBIC BIIAJCHHS HABBIKAMH IPUMEHCHHS
MOJyYCHHBIX 3HAHUN M YMEHHMU NMPHU pelIeHHH NPO(PEeCcCHOHANBHBIX 33/1a4 B paMKaX yCBOCHHOTO
y4eOHOTOo MaTepHaa.

— «xopomo»(B+, B, B-, 3.33-2.67, 75-89%) — 3aaganue 1mo paboTe BBHIMOJIHEHO B MOJHOM
00bEMe ¢ HEOOMBIIMMH HETOUHOCTSIMU. CTY/IEHT OTBETHII HA TEOPETUYECKUE BOIPOCHI, HCITBITHIBAS
HeOonpIme 3arpyaHeHusi. OTBeTWJI Ha OOJNBIIMHCTBO JIOTIOJMHUTENBHBIX BOMPOCOB HA 3alUTE.
KauectBo oopmienuss otuéra K paboTe HE MOIHOCTHIO COOTBETCTBYET TpeOoBaHMsM. [lokazan
XOpOIIME BIAJICHUS HAaBHIKAMH NPUMEHEHHS IIOJyYCHHBIX 3HAHUW W yMEHUH TpU pElICHUU
npodeccHoHaIbHBIX 3a/1ad B paMKaxX YCBOCHHOT'O Y4eOHOT0 MaTepuania.

— «ynosnerBopurenbao» (C+, C, C-, D+D, 2.33-1.0, 50-74%) — cTyaeHT BBINOJHII
3aJlaHU€ C CYIIECTBEHHBIMH HETOYHOCTSIMHM, HE MOXKET MOJHOCTHIO OOBSICHUTH IOJydeHHBIC
pe3ynbTartbl. CocTaBuia OTYET B YCTAaHOBJICHHOH (opme, MpencTaBmi pemeHus OOJBIIMHCTBA
3aJlaHUi, TpeayCcMOTpeHHBIX B padote. [Ipu oTBeTax Ha JOMONHHUTENBHBIC BOMPOCH HAa 3aIIUTE
JOITyCTHJI MHOTO HeTouHocTel. [lokaszan yJnoBIeTBOpPUTENBHOE BIIAJICHUE HAaBBIKAMU MPUMEHEHHUS
NOJTYYCHHBIX 3HAaHUH M YMEHUH NpU peleHnd Npo(ecCHOHATIBHBIX 33Jad B paMKax YCBOCHHOI'O
yueOHOro Marepuarna.

— «ueynosnerBoputenbHoy (F, 0, 0-49%) — cTyJeHT He BBIIOJIHUII BCE 3aJaHUs pabOTHI U HE
MOXET OOBSCHUTH TOJYYCHHBIC pe3ynbTaThl. lIpW OTBeTax Ha JONOIHHUTENBHBIE BOIPOCHI Ha
3anMTe OBLIO JOMYLIEHO MHOXecTBO omMOOoK. [IpoaeMoHCTpupoBall HEAOCTATOYHBIH YpPOBEHB
BJIAJICHHSI YMEHUSMH M HaBBIKAMH TP PEUICHUU MPO(ECCHOHANBHBIX 337a4 B PaMKaX YCBOSHHOTO
y4eOHOro MaTepuaia.

3.3.2 Kputepun olleHUBAHHUS MPE3eHTALMOHHOIO I0KJIa/1a:

«oTauaHO» (A, A-, 4.0-3.67, 90-100%) craBUTCS, €CIIU:

- TIpe3eHTAlMs COOTBETCTBYET TeME WJIM €€ BOMpocy, O(OpPMIIEH TUTYIBHBIN CIaia C
3arojoBKOM (TeMa, Ilenu, IUIlaH U T.1I.), copMyIupoBaHHas TeMmMa SCHO U3JIOXKEHAa U
CTPYKTYpUPOBaHa, MCIOJIb30BaHbl rpaguueckue m3zodpaxenus (pororpaduu, KapTUHKA U T.I1.),
COOTBETCTBYIOIIME TeMe (BOIPOCY); BBIACPKAH CTUJIb, I[BETOBAS raMMa, MCIIOJIb30BaHa aHUMAIIus,
3BYyK; paboTa oopMieHa U IPEeIOCTaBIEHA B YCTAHOBJICHHBIA CPOK;

- CTYJIEHT TOJIHO M3JIaraeT MaTepuai (OTBe4aeT Ha BOIPOC), AaeT MPAaBUIBHOE OIpeaesieHIEe
OCHOBHBIX TOHSTHI; OOHApYKMBaeT TIOHUMaHWE MaTephalia, MOXXEeT 00OCHOBaTh CBOW CYXKJICHUS,
NPUMEHHUTDH 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOIUMBbIE IPUMEPHI HE TOJIBKO U3 Y4eOHUKa, HO U
CaMOCTOSITENIFHO COCTaBIICHHBIE; W3JIaraeT Marepual MOCJIeNOBATENbHO W TMPABHIBHO C TOYKH
3peHHsI HOPM JIUTEPaTYPHOTO A3bIKA;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) craButcs, eciu:

- IIPE3EHTAIMs] COOTBETCTBYET TeMe paboThl; 0OpMIIEH TUTYJIBHBIN CIal]] ¢ 3ar0JOBKOM
(TemMa, nenu, IIaH MU T.M.); cHOPMYJIMpPOBaHHAs TeMma SICHO M3J0XKE€Ha U CTPYKTYpHUpOBaHa,;
UCTIOJIb30BaHbl rpaduyeckne n3odpaxenus (pororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOILIUE
Teme; paboTa opopMIIeHa U MPEIOCTABICHA B YCTAHOBIEHHBIN CPOK;

- CTY/ICHT JaeT OTBET, YJOBICTBOPSIOMUI TEM ke TPEOOBaHUAM, YTO U ISl KOTIMYHOY, HO
nomyckaeT 1-2 ommOKH, KOTOpBIE caM K€ MCTpaBIIIeT, U 1—2 HeaodeTa B MOCIIESIOBATEILHOCTH U
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SI3BIKOBOM O(DOPMIICHHUHU M3J1araeMoro;

«ynoBuetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craButcs, ecinu:

- TIPE3CHTAIMsI COOTBETCTBYET TeMe paboThl; 0OPMIICH TUTYJIBHBIN CIal]] C 3ar0JIOBKOM
(Tema, mienu, MmiaH ¥ T.1.); cPOPMYIMPOBAaHHAS TEMa HESICHO M3JIOKEHA U HECTPYKTYpPHpPOBaHA; HE
WCITONIB30BaHbl rpaduieckue n3o0paxkenus (dortorpaduu, KapTUHKA U T.M.), COOTBETCTBYIOIINE
TEME;

- CTy/IeHT OOHApy)XMBaeT 3HaHUC W MOHMMAHHE OCHOBHBIX IMOJIOKEHHH JaHHOW TEMbI, HO
u3JaraeT MaTepual HENOJHO U JOMYCKAaeT HETOYHOCTH B ONPEACICHUW TMOHATHH WU
GopMyIHpOBKE TpaBWI, HE yMEET IOCTAaTOYHO TJIyOOKO M JIOKa3aTelibHO OOOCHOBAaThH CBOM
CYXJICHUS M TIPUBECTH CBOHM NPUMEPHI, HM3JIaraeT MaTepHuaj HEMOCIeA0BaTebHO U JOMyCKaeT
OLIMOKH B SI36IKOBOM O(DOPMIICHUH H3JIaraeMoro;

«ueypnosaerBoputenbHo» (F, 0, 0-49%) craButcs, ecnu:

- IPE3CHTAIUS HE BBINOJIHEHA WIIH COJICPKHUT MaTepHall HE MO BOTIPOCY;

- CTyAEHT OOHapyXuWBaeT He3HaHHWE OOJbIIeH YacTH COOTBETCTBYIOLIETO BOIPOCA,
JIONyCKaeT OHIMOKM B (DOPMYTUPOBKE OMNpPENCIICHU W TPaBWI, HCKAKAIOIUE WX CMBICI,
OecropsI0YHO U HEYBEPEHHO M3JIaraeT MaTepHall.

TpebOoBanusi k opopmiieHHIO Tpe3eHTanuu: [Ipe3eHTanus co3aaeTcsi Mo yKa3aHHON TeMe.
O6bem npeseHTanuu He MeHee 10 cnaiinoB. @oH cnaiiioB — OAHOTOHHBIN. BrlpaBHMBaHUE TEKCTa
cJIeBa, 3arojioBku — 1o neHTpy. llpudt tekcra Ha cnaiine — 28-30 nt. Pekomenayercst Ha crnaiine
pacrionarath pPUCYHKH WIH WUTIOCTpanuu. lIpu co3maHum Tpe3eHTaluu, MOXXHO HCIOIb30BaTh
PEKOMEHIyeMYIO JIUTepaTypy, Tak U pecypcbl MHTepHeT. [Ipu 3ammre yuuThIBacTCA HarIsAHOCTh
NIPE3CHTAINH, COACP)KaHNE H COOTBETCTBUE MaTepHaa.

3.3.3 Kpurepuu oueHUBAHUS TECTOBBIX 3aJaHUI

— «ormumuHO» (A, A-, 4.0-3.67, 90-100%) — momy4arOT CTYICHTHl C TPaBHIbHBIM
KOJINYECTBOM OTBETOB Ha TecToBbIe Bonpockl — 100 — 90 % ot ob1iero oobema 3a1aHHBIX TECTOBBIX
BOIIPOCOB;

— «xopormo» (B+, B, B-, 3.33-2.67, 75-89%) — mony4arT CTYICHTHI C IPABUIbHBIM
KOJIMYECTBOM OTBETOB Ha TeCTOBBIC BOIPOCHI — 89 — 75 % ot o0miero oo0bema 3aJaHHBIX TECTOBBIX
BOIIPOCOB;

— «ynosiaerBoputensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — moay4aroT CTYAEHTHI C
NPaBUIBHBIM KOJIMYECTBOM OTBETOB Ha TecTOBBIE Bompockl — 74 — 50 % ot oOmero oobema
3aJJaHHBIX TECTOBBIX BOTIPOCOB;

— «ueynosnersopurensio» (F, 0, 0-49%) — mnomyyaroT CTYAEHTHI C TPaBHIbHBIM
KOJIMYECTBOM OTBETOB Ha TeCTOBBIE Bompockl — MeHee 50 % or obmiero oObema 3aJlaHHBIX
TECTOBBIX BOIIPOCOB.

3.3.4 KpuTepuu oueHUBaHUs Kelica CTy/IeHTAa:

«ommmaHO» (A, A-, 4.0-3.67, 90-100%) BBICTAaBIISIETCS CTYACHTY, €CIU JEMOHCTPHPYIOTCS:
YMCHUA HUCIOJIB30BAaTh CUCTEMHBIA U CI/ITyaTHBHBIfI noaxoabl, MpEACTaBUThL ApTYMCHTHUPOBAHHOC
paccykIeHne o mpoodiemMe, MOIyIuTh U 00padoTaTh MOMOJHUTEIBHBIC JaHHBIC; OTPEICISTh LIENH,
3alavu, pC3yJIbTAaThI HpeﬂCTOHHlefI ACATCIIbHOCTHU, IPUYINHBI BOBHUKHOBCHUA CUTYyallluH, HpO6J’ICMBI;
MOHMMaTh OoJiee NIMPOKHIA KOHTEKCT, B PaMKaxX KOTOPOTO HAXOAWTCS CHUTyalus: e€ CBSI3U C
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IpYTUMHU ITpo0JieMaMu, OIpeNesiTh PUCKU, TPYIHOCTU IIPU pa3pelieHruH MpoOiIeMbl, MOATOTOBUTh
[IporpamMmy JI€UCTBUH.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BbicTaBusieTca CTYIEHTY, €CIHU
JEMOHCTPHUPYIOTCS: YMEHHUSI HCIOJIb30BaTh CHUCTEMHBIH M CHUTYaTHBHBIN IMOAXOMBI, MPEICTABUTH
ornpezenéHHbIe ApIrYMEHThI pacCyKACHHs 1o Mpobdiaeme, MOIydUTh U 00paboTaTh JOMOIHUTEIbHbBIC
JaHHBIC; OMNpPENeATh IeNH, 3aJadd, PE3yldbTaThl MPEACTOSIICH eATEIBHOCTH, MPUYUHBI
BO3HUKHOBEHUS CUTYaIlUHU, IPOOJIEMBI U €€ CBA3H C IPYTUMH MpobdiIeMaMu, ONpeeisiTh HEKOTOPhIe
PHUCKH, TPYIHOCTH IPHU Pa3pEIICHUN TPOOIIEMBI, TOATOTOBUTE POTPaMMy JICHCTBHIA.

«ynonetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbicTaBIsI€TCS CTYIEHTY, €CIU
JEMOHCTPHUPYIOTCS: YMEHHS TIPEJICTABUTH PACCYKICHUS MO MPOOIeMe, ONpeNeisITh eNd, 3aaqH,
pe3yNbTaThl MPEACTOSIIEH AesTeNIbHOCTH, OMPEENIATh BO3MOXKHBIE CBS3H MPOOIEMBI C APYTUMU
npobiieMaMu, YaCTUYHO OIKCATh IPOrpaMMy JEHCTBHIA.

«ueynosnetBoputenbHo» (F, 0, 0-49%) BricTaBisieTcs CTyAEHTY, €CIU JEMOHCTPUPYIOTCS:
pa3po3HEHHBIE APTYMEHTHI MO TPOOJIEME MM apryMEHTBl OTCYTCTBYIOT, HEYMCHHE ONPEICIISATH
LEeJH, 33]1a4H, Pe3yIbTaThl IPEICTOSIIEH AeSITENbHOCTH, CBA3H MPOOIEMBI C APYTUMHU MTPOOIEMaMU,
porpaMMma JCUCTBHIA CONEPIKUT CEPhE3HBIC OMUOKU WIA OTCYTCTBYET.
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