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YHUKaNbHbIV NPOrpaMMHbIA KtoY:  ®DOH/, OLIEHOUYHBIX ¢PEACTB MO AUCLUNMHE (MOAYNI0) «MeHeMKMEHT»
25467908655d9e0abdc452e51cabd9y c16OEHOBHOM  |NpodiecchoHanbHOM  06pa3oBaTenbHOM — MporpaMme  BbICLIEr0  06pasoBaHUs

RperpamMmedakaraBpmaTa «IKOHOMMKA U (PMHAHCBI» MO HanpasieHnto NoAroTokn 38.03.01 3KoHOMMKa
Bepcusa gokymeHTa - | cTp. 1 13 12 3K3emnnsap KOMA Ne
. YTBEPXOAIO

Ounpektop KocTaHalickoro ¢gpunmana

P BOY Bp «YenlyY»
Y% - -~ P.A. TwonereHoBa
ooposands 05,i>023 T.

@OoHA OLEHOYHbIX CPEACTB
ANa py6eXKHOro KOHTPONs

Mo AvcumniavHe (Moayno)
MeHepKMeEHT

HanpasneHre nogrotoBku (CneunansHOCTD)
38.03.01 SKOHOMUKaA

HanpasneHHOCTb (Npodusib)
OKOHOMMKA U (PUHAHCbI

[MpucsanBaemas Ksampukaumns
Bakanasp

dopma 06y4yeHns
OuHas

["og Habopa 2023, 2024

KocTaHan 2023

©KocTaHaiickuii punnan @re0yY BO «YenllY»



MWHOBPHAYKW POCCUIN

defepanbHOE rocyaapcTBeHHOe 610KeTHOE 06pa30BaTe/lbHOE YUPEeXeHe BbiCLLEro 06pa3osaHms
(HUJJ'I/ «YensabyHCKWIA rocyfapcTBeHHbI yHnBepeuTeT» (PIEOY BO «YHenlY»)

KocTaHaiickuin unman

Kadeipa 3KOHOMUKM

POH[, OLEHOYHBIX CPEACTB M0 AUCLMINMHE (MOAY/NI0) «MeHemKMEHT»
no  OCHOBHOW  NpodieccMoHanbHOM — 06pa3oBaTenlbHOM — MporpaMme  Bbiclwero — obpasoBaHus -
nporpammetakanaBpmara «3KOHOMUKA U PUHaHCbI» N0 HanpasfeHnto NoAroTosky 38.03.01 SkoHOMUKa

Bepcus fokymeHTa - | CTp. 2 13 12 3K3emnaap KOMNA Ne
®OH[ OLIeHOYHbIX CPefCTB NPUHAT
YuéHbim coBeToM KocTaHaickoro dmnmnana reOy BO «Uenlly»

MpoTokon 3acefaHnsa Ne 10 ot 25 mas 2023 T.

[Mpencepatenb YY4EHOI0O COBETA P.A. TronereHoBa
(hunmana

CekpeTapb YYEHOro coeeTa H.A. KpaByeHKO
(hununana

POHJ, OLEHOYHbIX CPeACTB PEKOMEHA0BaH

YuebHo-meTogmueckmm coBeToMm KoctaHarickoro gunvana ®re0OyY BO «Yenl'yY»
[MpoTokon 3acefaHnsa Ne 10 ot 18 mas 2023 T.

Mpencepatens

Y4ebHO-MeTO4NYECKOrO COBETa H.A. Hanmsko

POoH[ OLEHOYHbIX CPeACTB pa3paboTaH M peKoMeHJoBaH KadeapoisKOHOMUKM
MpoTokon 3acegaHns Ne 9 ot 10 masa 2023 T.

3aBegyrowmii Kadegpoi [".B. MaHnHa

ABTOp (cocTaBuTeNb) MaHuHa IM.B., npoteccop Kadeapsl
9KOHOMMKM, KaHANAAT 9KOHOMUYECKUX HayK, AOLEHT

©KocTaHaiickunii punman ®re0yY BO «YHenl'Y»
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MHWHOBPHAYKHU POCCHUN
DenepalibHOE TOCYNAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEIKICHHE BBICIIIET0 00pa30BaHuUs

«Yensbunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii pumman
Kagenpa sxonomMuku

DoHA OLIEHOUHBIX CPEICTB M0 AUCHHUIUIHHE (MOAYTIO) « MEHEeIKMEHT»
rporpamme

0  OCHOBHOM

npodecCHOHATEHON

00pa3oBaTenbHOI

BBICHICTO 06pa301aaHI/m -

nporpaMmedaxanaBprara « JKOHOMUKA M (PMHAHCHD» 10 HanpaBieHnIo moarotoBku 38.03.01 DxoHomuka

Bepcus moxymenra - 1

cTp. 3m3 12

OK3eMIuLIp

KOITHUA Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hampasnenue noarorosku:38.03.01 9xoHomuka
HampasinenHocTs (nmpo¢uis): DKoHOMHUKA U (DMHAHCHI
Jucuunnuaa:MeHepKMEeHT
CemecTpsl U3yueHuUs: 3 ceMecTp
®opmapyOeKHOr0 KOHTPOJIS:KOMILJIEKCHAs! IMCbMEHHas paboTa
OneHuBaHue pe3ylbTaToB Y4eOHOUM IesATeNbHOCTH OOYyYaroIMXCsl MPU W3YYEHUU IUCUUIUIMHBI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. IEPEYEHb ®OPMHUPYEMbIX KOMITIETEHIIUIA

2.1. KomnereHumnu, 3aKpeniéHHbIe 32 TUCHUILIAHOM
W3ydyenne aucuuiuinabl «MEHEHKMEHT» HAmpaBlIeHO Ha (OPMHUPOBAHUE CIICAYIOIIUX

KOMIIETCHIINN:
Konst Coneprxanne Wupnkatops [epedyeHp MIaHUPYEMBIX PE3yIBTATOB O0YICHUS
KOMIIeTCHIIHN KOMIICTEHITHIA JTOCTIKCHUS 0 JVCIUTITIHE
(o ®I'OC) cornacao ®I'OC KOMIIETEHI[UH COTJIaCHO
OIIOIT
1 2 3 4
OIIK-4 Cnocoben OIIK-4.2 PazpabatsiBaetr | Ilopoeoswiii 3namvconepxanue W BUIBI
npejarath 1 000CHOBBIBAET YpogeHb OpraHM3aIMOHHO-
DKOHOMHYECKHU U OPraHU3alMOHHO- YIIPaBICHYECKUX pelIeHui,
(uHaHCOBO yIpaBleHYEeCKUE mpouecc  MX  pa3paboTkw,
000CHOBaHHBIC pelieHus, coiecTByeT 000CHOBaHHUSA 1 peamu3anun
OpraHu3alMOHHO- UX peanusanuu YmemwvBocipuHUMAaTH U
yIpaBJIeHICCKUE aHATM3UPOBATh HMH(POpPMAITHIO,
pelIeHUs B HEOOXOAUMYIO JUTSA NPUHATHS U
poeCCHOHATBHOM ToCTIe Ty FOTIEH peanu3aiu
JeSITeIbHOCTH 000CHOBaHHOTO
YIIPaBIEHIECKOTO pemeHus
BnaoemvHaBbIKaMu pa3paboTKu
OpraHM3aIMOHHO-
YIPaBJIEHUYECKUX PEIICHUI
IIpoosunymuiii | 3HameMeTOABI pa3paboTKwy,
yposeHs 00OCHOBaHUS ¥  peau3aluu

OpraHu3aIllMOHHO-
YIPaBJICHYECKUX pEIIEHUNd B
Pa3NMYHBIX CUTYaLMIX

YmemvpazpabateiBath
pasyInuHbIe BapUaHTHI
OpraHU3alOHHO-
YIPaBIEHYECKUX pELIEHUH,

OCYILIECTBIISITH BEIOOp M HECTH
3a HET'O OTBETCTBEHHOCTH
BrademvHaBbIKaMu IPUHATHS U
000CHOBaHHUS OPTaHU3AIMOHHO-
VIPaBICHYECKUX PEIICHHH B
npodeccHoHATEHOM
JIESTENHHOCTH

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYIApCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YUPEKACHNE BEICIIETO 00pa30BaHUs
@” «Yensbunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii pumman

Kagenpa sxonomMuku

DOoHJ OLIEHOYHBIX CPECTB M0 AUCHUIIINHE (MOAYNI0) «MeHEeKMEHT»
10 OCHOBHOH mpodeccHOHANbHOH  00pa3oBaTenbHOW  TporpaMme  BBICHIEr0  OOpa3oBaHHS — —
nporpaMmedaxanaBprara « JKOHOMUKA M (PMHAHCHD» 10 HanpaBieHnIo moarotoBku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 cTp. 4 m3 12 OK3eMIuLIp KOITHUA Ne
Buicokuii 3namvKpuTEpUH BEIOOpA
yposeHs OTITUMAITEHBIX

OpTraHU3aIMOHHO-
YOpaBlIeHYECKUX pEIIeHud u
OLICHKHU MIOCNIEACTBUI
NMPUHUMAEMBbIX  pElIeHH B
npoQeCCUOHATBHOM
JeSITeIbHOCTH

YmemvonieHNBaTh BO3MOJKHBIE
BapUaHTHI PeIICHHS POOIEMEL,
CpaBHHBas  JOCTOMHCTBA U
HEJOCTaTKH KaXIoi
aNbTePHATHBHI, AQHATU3HPYS
3¢ (EeKTUBHOCTD UX peaTn3aluu
U BEpOSTHBIE  PE3yJbTaThl;

COJZICHCTBOBATH peanusanuu
NPUHATEIX ~ OpraHU3allMOHHO-
YIIPaBICHYECKUX pelIeHu,

HNPOTHO3UPYS HUX MOCIEICTBHS
BrademvHaBbIKaMH BBISBICHUS
ONTUMAIILHOTO BapHaHTa
YIPaBJIEHUYECKUX pPEIIEHUH U
00OCHOBaHUS TEPCIICKTHBHBIX

TIPEATI0KEHUH 1o ero
COBEPIICHCTBOBAHHIO
OIIK-4.3 OuenuBaer Tlopozoesuuii 3namov:BUnbl  3PPEKTHBHOCTH
OKHJaeMBbI€ PE3YyJIbTaThl | yPOBeHb OpTaHM3aIMOHHO-
peanu3anum YIPaBICHYECKUX
IpeJIaraeMalx peuieHuil Yyuems. pa3nuyars
OpraHU3aIOHHO- ACTIEKTBI 3¢ PeKTUBHOCTH
yIPaBIEHYECKUX OpraHU3aIMOHHO-
pELICHUI C TOYKYU 3pEHUS YIPaBIECHUYECKUX PEIUICHUI
uXx 3QPEKTUBHOCTU Braoemyv:HaBbikaMu
muddepeHIraIm BUJIOB
3¢ PEeKTHBHOCTH
YIIPaBJIEHYECKUX pEIICHUI
Ipoosunymuiti | 3namp:KaueCTBEHHbIE u
YpogeHb KOJINYECTBEHHBIE  ITOKa3aTelln
3¢ (GEeKTUBHOCTH  pealu3alnuu
OpTraHU3aIMOHHO-

YIPaBJIECHYECKUX PEIICHUHI
Ymemuw:paccuuthiBaTh
mokazatenn 3P QPeKTHBHOCTH
peanm3anuy  OpraHU3alHOHHO-

YIIPaBICHYECKUX pelieHui
Bnaoemo:HaBbIKaMU
KOJIMYECTBEHHOM i
KauyeCTBEHHOM OIICHKH
3¢ GEeKTHBHOCTH
OpraHU3aIMOHHO-
YIPaBJICHYCCKUX PEHICHUN
Buicokuii 3Hamb. METOI0IOTHIECKHE
ypogenb IO X0 TbI K OILICHKE

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




MHWHOBPHAYKHU POCCHUN
DenepalibHOE TOCYNAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEIKICHHE BBICIIIET0 00pa30BaHuUs

D

Kagenpa sxonomMuku

«Yensbunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)
Kocranaiickuii pumman

DoHA OLIEHOUHBIX CPEICTB M0 AUCHHUIUIHHE (MOAYTIO) « MEHEeIKMEHT»

0  OCHOBHOM

npodecCHOHATEHON

00pa3oBaTenbHOI

IporpamMme

BBICHICTO

o0Opa3zoBaHUs

nporpaMmedaxanaBprara « JKOHOMUKA M (PMHAHCHD» 10 HanpaBieHnIo moarotoBku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 cTp. Sm3 12 OK3eMIuLIp KOIMUANe
3¢ PEeKTHBHOCTH
OpraHu3alMOHHO-
YIPaBJIEHYECKUX
peleHnii Ymems - Mcob30BaTh
METO/IbI OLIEHKU
3¢ EeKTHBHOCTH
OpraHU3aIlMOHHO-
YIPaBIECHUYECKUX PEIICHUI
Brademv:HaBBIKaMu ~ OLIEHKU
pe3ynbTaToB peanuzanuu
OpraHu3alMOHHO-
YOpPaBJIEHUYECKUX PpELIEHUH ¢
TOYKH 3peHus ux
3¢ EKTHBHOCTH

3. OHEHOYHBIE CPEJACTBA JJiA IPOBEAEHUSA PYBEXKXKHOI'O KOHTPOJIA
PyOexHbIii KOHTPOJIb MPOBOAMUTCS C IIEJBIO ONPEACICHHS CTCTICHH CPOPMHUPOBAHHOCTH
OTJICTIbHBIX KOMITETEHIUI 00YyYaronIMXCcs MO 3aBEPUICHUI0 OCBOSHUS OYEPETHOTO pa3fielia Kypcea.

3.1 Buabl o11eHOYHBIX CPeACTB

Koz xomnereHmuu/

HaumeHnoBanue

OLICHOYHOI'0 CPEACTBA

HaumeHnoBanue

OIICHOYHOI'O CpEACTBA

Neri/n | manupyemsbie KoHTponupyemblie TeMbl/ pa3zeinb
e3yIHTATE OBy IeHHA JUISL TEKYILIETO JUIsl pyOeKHOTO
pesy KOHTPOJIS KOHTPOJISL
Py0exHb1if KOHTpOIH Nel
- YCTHBIAOIPOC KommnexcHas
- KOHCIIEKT IICbMEHHast paboTa
1 OIIK-4.2 BBeneHue B MeHEI)KMEHT p
- IpaKTHYECKas
pabota
- KOHCIIEKT KommnekcHas
Cneumduka  MEHE[UKMEHTa B .
2 OIIK-4.2 - YCTHBIAOIIPOC IICbMEHHast paboTa
Poccun
- TOKJIajg
Py0exHbIif KOHTpOIIH Ne2
Tonstie u cymmocts (ynKumii | - YCTHBIN OIIPOC KommnexkcHas
3 OIIK-4.2 OIIK-4.3 ymt YHII - TeCT MChMeHHas padora
MEHeKMEHTa
- matpuia BKT'
OcobenHoctn yIpaBlIeHUs | - KOHCTIEKT KommnekcHas
4 OIIK-4.2 OIIK-4.3 NPEANPUATHEM B  COBPEMEHHBIX | - YCTHBINM OIpPOC MUCbMEHHas paboTta
YCIIOBHSAX - MUHHU-TIPOEKT
Py0exubIif KOHTpOIH Ne3
- TECT KommnexkcHas
- Kelic-3a1aHue IICbMEHHast paboTa
5 OIIK-4.2 OITK-4.3 VYnpaBneHdueckue — pelleHHs B | - I€J0Bas Urpa
' ' CHCTEME MEHEIKMEHTA - KOHCTIEKT,
CTPYKTYpPHO-
JIOTHYeCcKasl CXxeMa
- TPEHUHT KommnekcHas
KoMMyHHKALHS s cncreme | - AHCKyecus IMCbMEHHast paboTa
6 OIIK-4.2 OTTK-4.3 Y - KOHCIIEKT,
MEHEHKMEHTa
CTPYKTYpPHO-

JIOTUYCCKaA CXEMa

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




MHWHOBPHAYKH POCCHUU

DenepalibHOE TOCYNAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEIKICHHE BBICIIIET0 00pa30BaHuUs

D

Kocranaiickuii pumman
Kagenpa sxonomMuku

«Yensbunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

DoHA OLIEHOUHBIX CPEICTB M0 AUCHHUIUIHHE (MOAYTIO) « MEHEeIKMEHT»

10 OCHOBHOH  mpogecCHOHANBHOI

00pa3oBaTenbHOI

nporpamMmme BBICHICTO 06pa303aHI/1;1

nporpaMmedaxanaBprara « JKOHOMUKA M (PMHAHCHD» 10 HanpaBieHnIo moarotoBku 38.03.01 DxoHomuka

Bepcus moxymenra - 1

cTp. 6 m3 12

OK3eMIuLIp

KOITHUA Ne

Py0e:xHbIi KOHTpOIH Ned

COI_[I/IEIHBHO-HCI/IXOJIOI‘I/I‘-IQCKPIe

- YCTHBIN ONpoC KommnexcHas

7 OIIK-4.2 OIIK-4.3 - KeHc-3aaHne MICbMEeHHas pabora
aCIIEKThI MEHEKMEHTA
- KOHCIIEKT
VYnpasnenue KOHGIUKTAMH U - KOHCTIeRT Kommexcraz
8 OIIK-4.2 OIIK-4.3 p - YCTHBIH OIIPOC IICbMEHHas paboTa
cTpeccaMu Tect

3.2 Cozep:xaHue OLIEHOYHBIX CPE/ICTB
Hcrosnp3yeMble OLICHOYHBIC CPEJCTBA:

3alaHuA, MPAKTHICCKUC 3a11aH1/191).

3.2.1 TunoBbIe TECTOBbIE 3aaHUA

KOMIUICKCHAasA IITMCBbMCHHAsA

pabora (TecToBbIE

Ne ®opMynupoBKa BOIIpoca BapuanTs! oTBETOB
n/m
Pasoen 1 Beedenue 8 menedscmenm
1 BO3HUKHOBEHHE PaHHETO MEHEDKMEHTA cBsizaHo ¢: | A) Hawanom BeleHHs IUIeMEHaMH JIIOACH 0CeIoro
o0pasa KI3HH.
B) IlpoBexeHueM ynpapieHYECKHX SKCIIEPUMEHTOB B
XoTopHe.
C) Paspa6otkoit @. TeilTopoM KOHIIETIIHHA HAYTHOTO
yIpaBieHUsL.
D) TIlepexomom oT MaHY(aKTyp K MAUIHHHOMY
NPOM3BOJCTBY.
E) Bce BapuaHTBI BEpHBI.

2 B Teopun ynpasieHus 3BOJIOIHIO KOHLETILUH A) KoMIUIEKCHOTO U MapKETHHIOBOTO YIIPABJICHHUS.
MEHE/DKMEHTA IPE/ICTABIISIOT TaKNUe B) HayuHoro ynpapjieHdsl H AIMHUHHCTPATHBHAS
YIpaBiIeHIECKHE MIKOJIBI KaK: (knaccuyeckas).

C) CouuanbHO-3THYECKOrO YIPaBICHHS.
D) UYesoBeyeCcKHX OTHOIIEHHUI H MOBEIEHYECKUX
HaYK.
E) Bce oTBeTHI BEpHHIL.
Pasoen 2. Cneyugpuxa menedocmenma 6 Poccuu

3 I'mobann3anms kak GakTop pa3BUTHA A) TlosiBeHHEM M pa3BUTHEM MacCOBOI'O MalIHHHOTO
MEHE/PKMEHTA XapaKTepH3yeTcs: MPOM3BOJICTBA.

B) BoO3HHKHOBEHHEM MEKITYyHAPOIHBIX PHIHKOB.

C) CuamxeHneM 005eMOB HHOCTPAHHOTO
WHBECTHPOBAHMUS B )KOHOMHUKY CTPaHHBI.

D) 3HayuTEIbHBIM YBeJIHUEHHEM TEMIIOB POCTa
NPSIMBbIX HHOCTPAHHBIX MHBECTHIIMIA.

E) Bce oTBeTHI BEpHBI.

4 K ocobeHHOCTSIM poccuiickoi Moaenn A) BceoOlee yyacTue B KOHEUHBIX pe3yJbTaTax.

MEHEPKMEHTA OTHOCHTCSL: B) OrpanuueHHasi poJib TPYA0BOI0 KOJLUIEKTHBA B
ynpaBJieHHH.
C) OpuedTanus Ha NPOU3BOACTBO.
D) TapaHTus 3aHATOCTH U CO3IaHUE OOCTAHOBKH
JIOBEPUTEIBHOCTH.
E) Bce OTBETHI BEPHBI.

Pazoen 3. [onusamue u cywynocms QyHKYutl Meneo’cMeHma

©Kocranaiickuii pminan PI'BOY BO «Henl'V»




MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYIApCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YUPEKACHNE BEICIIETO 00pa30BaHUs
@” «Yensbunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii pumman

Kagenpa sxonomMuku

DOoHJ OLIEHOYHBIX CPECTB M0 AUCHUIIINHE (MOAYNI0) «MeHEeKMEHT»
10 OCHOBHOH mpodeccHOHANbHOH  00pa3oBaTenbHOW  TporpaMme  BBICHIEr0  OOpa3oBaHHS — —
nporpaMmedaxanaBprara « JKOHOMUKA M (PMHAHCHD» 10 HanpaBieHnIo moarotoBku 38.03.01 DxoHomuka

Bepcus moxymenra - 1 cTp. 7 m3 12 OK3eMIuLIp KOITHUA Ne

5 Coneprxaane GyHKINHU «IUTAHUPOBAHUE): A) Iporecc obecriedeHns TOTO, YTO OPTaHU3AIHS
JNEWCTBUTEIBHO JOCTUTAET CBOUX IIEJIEH.

B) Co3manue BHyTpeHHETO OOYKICHHS K JEHCTBUSIM.
C) IIpouecc co3aanus CTPYKTYPHI IPEATIPUITHS, KOTOpAst
JIaeT BO3MOXHOCTB JIIOJIIM 3(p(PeKTUBHO paboTaTh BMECTE
JUIS JOCTHOKEHHUS €ro LIEJIEH.

D) IIpouecc penieHusi 0 TOM, KAKUMHU J0JKHBI ObITH
HeJIH OPTaHU3AINU U YTO JOJKHBI 1€J1ATh WIeHbI
OpraHU3aIMH, YTOOBI JOCTHYL ITUX IeJIei.

E) Omnpenenenne neneit, KOTOpble JOIDKHBI OBITH
JOCTUTHYTHI B ONIPEICIICHHBIN OTPE30K BPEMEHH.

6 OpraHn3aoOHHas CTPYKTYpa YIpaBJICHUS, A) JlnreliHo-(pyHKINOHATBHOM.
KOTOpasi IpeAnoJaraeT Co3AaHue Mpy JMHEHMHBIX B) JIuneitnoii.
PYKOBOANTEISIX (PyHKIMOHAIBHBIX CIIYX0, HE C) JIuneiino-mTadHoIA.
00J1a1a10IMX TIPaBOM MIPUHSTHS PELICHUMH, D) ®yHKroHaNBEHOH.
Ha3bIBAECTCS: E) Bropokparndeckoil.
Pazoen 4 Ocobennocmu ynpasnenus npeoOnpusimuem 8 CO8PEMeHHbIX YCI0GUSX
7 OcobenHocTsIMH HH(POPMAITHH KaK pecypca A) KOHKpETHOCTB M 3aKPBITOCTb.
SIBIISTFOTCS ... B) HeucuepnaemocTb, COXpaHIEMOCTb H
HAKaNJuBaeMOCTh.

C) CBOEBPEMEHHOCTD U U3OBITOYHOCTb.

D) BO3MOXHOCTb MAPAIIENBLHOTIO UCIIOIb30BAHMUS 1
JIETKOCTD Tepesiadn.

E) Bce oTBETHI BEpHBI.

8 SIMOHCKYO MOJIelTh MeHeDKMEHTa xapakrtepusyoT | A)  Crporas GopManu3aiius CTpyKTyphl yIIPaBICHHS.
TaKWe MPUHINITEI YIIPABICHHS KaK: B) OpueHTaius Ha HHIUBUAYATbHBIC HABBIKH U
MHHULHAATHUBY.
C) TapaHTus 3aHATOCTH U CO3JaHHE 00OCTAHOBKH
JAOBEPHUTEIBHOCTH.

D) VYmpapieHne OpHEHTHPOBAHHOE HA KAYECTBO.
E)  Bce oTBETHI BepHBL

Pazoen SYnpasnenueckue pewenus 8 cucmeme meneolcmenma

7 B cootBercTBHU ¢ TOBENEHUECKON TeOpUEi A) Jlemokparom.
muaepcta K. JIeBuHa, pyKOBOAUTENb, KOTOPBIH B) JlubGepanom.
€IMHOJIMYHO MPUHUMAET PEIICHUE U U3BEILAET O C) Hogsaropom.
HEM NOJAYMHEHHBIX, SIBJISETCS. .. D) AsrokparToM.
E) Bce oTBeTHI BEpHBI.
8 KonkperHocTh Kak TpeGoBaHUE K | A) Yerkyo mpopaboTKy IeJieil, METOI0OB, CIOCOGOB
YIPaBICHIECKOMY PELICHHUIO MOAPa3yMeBaeT ... peajM3alMi, BPeMEHHBIX M NPOCTPAHCTBEHHBIX
XapaKTePHCTHK.

B) HeobxomuMocTh yd4eTa KOMIUIGKCA BHEIIHHX H
BHYTPEHHHX (haKTOPOB.

C) CoorBercTBre pelICHUs] NOTPEOHOCTSAM M 3aadyam
YIIPaBICHUS B OPraHU3alMH.

D) CoOmoneHne ASHCTBYIOIIETO 3aKOHOAATENBCTBA U
npeiesa MOTHOMOYHIA TIPUHUMAIOIMM PEIICHHE.

E) Her npaBmisHOTO OTBeTA.

Pazoen 6 KommyHukayus u MOMUSayusi 8 CUCmeme MeHeONCMeHma

9 B MeHeKMEHTE BBIAEIAIOT CIENYIOIINE BUbI A) MeKInYHOCTHBIE.
KOMMYHHKAIIAN: B) JluaroHasbHbIe.

C) MexkypoBHEBBIE.
D) MHOroypoBHEBBIE.
E) Bce OTBETHI BEPHBI.
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10 B MeHemxMeHTe mporiecc KOMMYHHUKAIIAN A) 3apoxxmeHus uieH.
HAYMHACTCS C dTara B) JlekomupoBaHus HHPOPMAIIHH.

C) KoaupoBanus 1 BEIOOpa KaHaa TIEpEIayH.
D) Ilepemaun uHbOpMALHUH.
E) Bce oTBETHI BEpHBI.

Paszoen 7 COL;UCZ]ZbHO'VlCU)CO]ZOZMLIeCKue acnekmol MEHeONCMEeHma

13 AwmepukaHCKuil uccienoBatens YunbaM Oydu A) Kynbrypa BracTu.
BBIJICIUI TaKKE BBl OPTaHU3AIIMOHHBIX KYJIBTYD, B) Bropoxparnyeckas KyJbTypa.
Kak... C) PbiHOYHas KYJbTYpA.

D) OmnekyHcKas KynbTypa.
E)  Bce oTBeTHI BEpHBI.

14 Bopb0ba 3a nuaepcTBO U paclpeieiieHue poscit A) Cragus HauBbICIIEH PAOOTOCTIOCOOHOCTH H
MEXY YWICHAMH IPYIIIBl OTHOCUTCS K TAKOM MPOU3BOTUTENLHOCTH.
CTaJMy Pa3BUTHUS TPYIIIIBI, KaK. .. B) Oo0ecneveHne CIJIOUEHHOCTH YWICHOB IPYIIIIHI.

C) HauanpHast ctagus GOpMUPOBAHUSL.
D) BuyTpuUrpynnoBoii KOH(JIHKT.
E) Bce oTBeTHI BepHbIL.

15 B 3aBucuMocTH OT CTHIISL YIPABIECHUS U CTEIIEHU A) KopnopaTuBHbIii.
TpUBICYCHHS pAOOTHUKOB K YCTAHOBIICHHUIO 1eiel, | B)  «IlapTusanckuii».
o P. Akoddy, npu aBTOKpaTUIECKOM MOIXOC C) KoHCynbTaTHBHBIM.
dbopmupyercst THUIL D) IlpeanpuHUMAaTENbCKUH.
KYJIBTYPBHI. E) Bce oTBETHI BEPHBI.

Pazoen 8 Ynpasnenue kongaukmamu u cmpeccamu

16 Kaxue daxtopsl BHELTHEH cpeibl BIUSIOT HA A) cTuns yripaBieHHs OpraHu3aluei;

BO3HHMKHOBEHHE cTpecca? B) 3xoHOMHMYecKasi HeCTaOUIbHOCTD;

C) mnoxoe caMOUYyBCTBHE;
D) nepemeHsI B ceMEeHHOW KHU3HU;
E) yrpo3a BoeHHBIX el CTBHIl.

3.2.3 IlpumepHble KeHCBHI Ui TPOBENEHUS pPYOEKHOro KOHTPOJIL IO TeMaM
«YmpaBieHUeCKHe pelIeHHs B CUCTEME MeHeIKMeHTa», «KoMMyHHMKanmuu B cucTeMe
MEHEKMEHTa, «YTpaBJieHne KOH(PIUKTaMU U CTpeccaMm»

Tema: praBJ’ICH‘-ICCKI/IG peliCHUd B CUCTCMEC MCHCIPKMCHTA

Keiic 1. HectannaptHoe pemenue

Ha ckmagax oaHOM W3 KPYHNHBIX KOMIIBIOTEPHBIX (UPM CKOMMIIOCH 3HAYUTEIBHOE
KOJINYECTBO HE TMPOJAHHBIX IE€PCOHAIBHBIX KOMITBIOTEPOB, YTO CHHXAJO0 PEHTA0EeNbHOCTh
pou3BoJCTBA. PykoBoACTBO GupMBI MOCTAaBUJIO 3aJady YCKOPHUTh pealn3alfio MEepCOHAIBHBIX
KOMIIBIOTEPOB.

AHanUTUYECKON TIpynmnoi ObLIO CreHEepHUpPOBAHO HECKOJIKO aIbTEPHATUBHBIX BapHaHTOB
peleHus 3Toi MpoOIeMBbl, CpeAr KOTOPBIX OBLIIO OTOOPAHO J1Ba OCHOBHBIX.

[lepBpiii BapuaHT pemeHUs MpoOJIeMbl MpeaycMaTpUBall 3HAYUTENBHOE CHUXKEHHE
OTILyCKHOM LICHBI.

Bropoit mpemsioKeHHBIM BapuaHT peIIeHUs Mpeanoiaral OOHOBICHHE YIAKOBKH U
3HAQYUTEJILHOE MTOBBILICHUE NTPOAAKHON LIEHBI.

ITo xaxx1oMy BapHaHTy ObUIM pa3paboTaHbl CLEHAPUH PA3ZBUTHS CUTYaLUH MOCIE TOrO, KaK
TOBap OKaXeTcsd Ha pbIHKE cOblTa. B mepBoM ciydae cleHapuil mpeanosiarag HEKOTOPOE
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YBEIIMYECHUE TMPOJAX, KOTOPOE HE MOIJO0 CYIIECTBEHHO OTpPa3UThCS Ha PEHTA0EIbHOCTH
IPOM3BOJICTBA (PUPMBI.

[Ipu pazpaboTke BTOPOro CIIEHAapHs OCHOBHAs CTaBKa ObLIa C/eJIaHa HA TaK Ha3bIBAEMOE
HepaloHaIbHOE NoBeJeHne norpedutens. CoryacHO ucciaenoBaHuaM noutu B 80% ciaydaeB npu
MOKYIIKE KOMITBIOTEPOB MOTPEOUTEN PYKOBOJCTBYIOTCSI HEPALIMOHATBHBIMH MOTHBAMH.

PykoBoacTBOM (pUpMBI OBbLT MPUHAT CONPSKEHHBIA C PUCKOM BTOPOM BapUaHT peEIIEeHHs
npobaembl. OcTaBIIMECS HA CKJIJIe KOMIIBIOTEPBI OBUIN OCTATOYHO OBICTPO MPOAAHBL.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. Kakoii MeTos1 IpUHATHS PELIEHUI UCIO0Ib30BAJICSA B JAHHOM cilydae?

2. Pemenue Kakoro Tuma ObUIO HPUHATO PYKOBOJCTBOM OpraHM3alMu (MHTYUTHBHOE,
OCHOBAHHOE Ha CYXJICHUSX, pallMOHAIBHOE)?

3. JleficTBUTENBbHO JIU (UpMa LIIa HA PUCK, BEIOMpasi BTOPO BapuaHT pereHust npodaembl?

4. Kak Bbl aymaere, Bcerja Jii, KOrja HeE0oOXOAUMO COBITh 3alieXkKallyl0 MPOIYKIUIO, HAJ0
JIeicTBOBaTh HMEHHO TaKUM 00pa3om?

Tema: KomMyHHKalMK B cCTEME MEHEIKMEHTA

Ketic 1. «YnpaBnenue kommynukanusmu B komnaanu McKessonCorporationy

B 1984 r. xommanus McKessonCorporation mnpuoOpena mnojpasaesneHue Oo(UCHBIX
npuHaiexxHoctedt pupmel Championlnternational, BximrodaBmiee 17 nucTpuObIOTOPCKUX IIEHTPOB,
«(YHKIIMOHUPOBABIIMX MPAKTHUECKH O€3 BMEIIATeNbCTBA TOJIOBHOTO oducay. ITO 03HAYalI0, YTO
«CeMHaJaTh OTAEICHUN (PUPMBI IIUIM MO CEMHAALATH Pa3HbIM HAIlPaBJICHUSIM», UTO CTAJIO OJHOU
u3 npuunH penyranuu Championlnternational kak «BedHOro ayrcaiiiepa B cBoei cdeper.

K 1986 r. noxoxas! nmoapazaenenusi opucHeix ToBapoB McKesson yBennuunuce Ha 40%, a
Jy4qlllie TOProBble areHThl MOOMJIM BCe MPEXHHE PEKOpAbl Mo o0beMaM mpoaax. Uem sxe Obul
o0ycIioBiIeH Takoil ObICTphI ycriex? B 3HauuTenbHOW Mepe OH CTayl pe3yjabTaTOM H3MEHEHUS
KOMMYHHMKAIIHOHHOTO KJIMMaTa B KOMIaHUH.

Bcekope mociie mpuoOperenust nonpasnaeneHuss Championlnternational Obi1 HaHSAT HOBBIN

Bune-npesuieHT McKesson no cosiTy JInnga boc. OHa cpasy noHsiia, YTO TOProBbIN MEepcoHall He

UMeeT BO3MOXXHOCTU 3()(EeKTUBHO OOIIATHCS APYr C APYroM, MO3TOMY COBMECTHas BbIpaOOTKa
nenei Oblla MPOCTO HEBO3MOXHA. [l1oXo HamakeHHble KOMMYHHMKAIMM CTaJd OCHOBHOMN
nperpagoil Uit 3¢G¢exkTUBHOCTH Bcel opraHuzanuu. Heob6xonumo ObUTO  yAy4IINTh Kak
MEXJIMYHOCTHBIE, TaK ¥ OPraHU3allMOHHbIE KOMMYHUKAIIUH.

boc BbIsBMIIa Takxke, 4TO B (UpPME OTCYTCTBYET MEXAaHHU3M CHUCTEMaTHUeCKOro oOMeHa
UAESIMU MEXIY TOPTOBBIMHM areHTamH. [ TaBHBIM OrpaHMYEHHEM ObUIO TO, YTO 3TH JIIOJW HUKOI/IA

HC BCTPCHATIUCHL APYr C APYTOM. CJ'Iy)KC6HBIC 3alIMCKN pacCblIAJINCh BECbMa AKTHBHO, HO HU3-3a

HEMPEPBIBHBIX Pa3be3/10B ar€HTOB OHW HEACTIAMHU OCTABAJIMCh HCIIPOUYUTAHHBIMHU. HO, 110 MHCHHIO
Boc, B mobom ciydae «TpyaHO BBI3BATh SHTY3Ma3M C MOMOINBIO TUCTKAa Oymarm». W oHa pemrmna
CO371aTh CHUCTEMY, OJlarogaps KOTOPOW TOPTOBBIA MEPCOHAN y3HaBald OBl O JEATEIHLHOCTH CBOMX
KOJIJIET, 0OMEHHMBAJICS UCSIMH U TIOTy4all BCIO HeoOXoaumyto nHpopmanuo. OHa cuuTana, 4ro Bce
Ar¢HThl AOJIKHBI OJHOBPEMCHHO I10JIy4YaTh I/IH(i)OpMaHI/IIO O HOBBIX TOBapax, MCPOIPHUATHAX II0
CTHUMYJIMPOBAHUIO COBITA M Pa3HBIX MTPOrpaMMax.

UroObl  HaMaAWTh  JBYCTOPOHHMI  KOHTAaKT  MEXIy  TOJOBHBIM  oducom u
I[I/ICTpI/IGBIOTOpCKI/IMI/I OCHTpaMH, YJIYYIIUTb KOMMYHUKAIUHU MCXKIAY TOProBbIMHU ar¢HTaMu U
MIPOBOAMTH TPEHUHTHU MEPCOHANIA, ObLTN BBEJCHBI €KEMECSUHbIE COBEIIAHUS 110 COBITY.
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CeromHs Takue COBEUIAHUS MPOBOIATCS BO BceX 17 IUCTPUOBIOTOPCKUX ILIEHTpPax
KOMIIaHUH, IIPUYEM sIBKa oOs3arenbHa. ba3oBblil popMaT 3TUX coBELIaHMH CTaHAAPTU3MPOBAH, HO
KaX/Iblii MEHEDKEp MO COBITY MOXKET OTKOPPEKTHUPOBATh MOBECTKY JHSA C y4ETOM IMOTpeOHOCTEMH
cBoero LeHTpa. OCHOBHBIE TEMBI M IIOBECTKY JIHA yTBepxkaaeT boc, HO pernoHanbHble MEHEIKEPbI
no CcOBITY HUMEIOT TMpaBO W3MEHUTh HX, YYTd KOHKDPETHbIE MpOOJeMbl W yHUKaJbHbIC
XapaKTEePUCTHKHU CBOETO MO/Ipa3/ielIeHNs U TOProBOro MepCcoHaa.

OOpaTtHas cBsi3b ¢ paOOTHUKAMU Ha MECTaX — OJHO M3 OCHOBHBIX IPEUMYILECTB 3TUX
coOpanuil. OHa MHTErpuUpoBaHa B CHCTEMY OJlarojapsi MCIOJb30BAaHUIO CIELHAIBHBIX (HOopM,
KOTOPBIE PETHOHAIBHBIE MEHEDKEPhl Yepe3 HEeNeNt0 MOocie KaXIOro COBEUIaHWs O0s3aHbI
3all0JIHUTh U oTOocnaTh boc. D1tu Gopmbl copepkaT HH(GOPMAIMIO O TOM, «KaK MPOILIO coOpaHue,
YTO a0 00CYKIEHHE U KaKas MOAIEPIKKa TpeOyeTcs.

boc crapaercs kak MOXHO ObIcTpee OTBeuaTh Ha BONPOCHI M PearnpoBaTh Ha MPEUIOKEHUS
C MECT, YTOOBI YCIETH K cieayronemMy coopanuio. OHa roBoput: «OueHb MPOCTO MOMPOCUTH JIFOACH
10JaBaTh CBEJCHUS, HO BHEIPUTh MEXAaHU3M, IO3BOJISIIOIMHI AeaaTh 3TO, — COBCEM JIpYyroe JAeo,
[I03TOMY MBI BCET/Ia pearupyeM Ha NpeioKeHUs. U HHYOPMALIUIO CBOUX COTPYIHUKOBY.

PernonanpHble MeHEKepbl MO COBITY HE cpa3y HNPUHSIIM HOBYIO CHUCTEMY, HO CErOJHS B
rOJIOBHOU o(uc (PUPMBI MOCTYIAET BCe OOJBINE M OOJbINe MPeAsIoKeHn. ToproBeIil IepcoHall Bce
aKTUBHEE YYaCTBYET B €KEMECSUHBIX COBELIAHMAX, MOCKOJIBKY Ha HHX OOCYXIAIOTCS YAayHbIE
CTpaTeruy W TPOUCXOAUT OOMeH mose3Hoil uHdopmanueil. [lo cBeneHusSM aHATUTHUKOB, OHU
Hayald OOCIY)XMBaTh MOTPEOMTENEH M  MOCTABIIMKOB C OOCINBIIAM  DHTY3MasMOM W
npodeccuonanuzmMoM. HoBbIiI KOMMYHUKAIIMOHHBIN KIMMAT «IIpUBEN K KOHIIEHTpALMM NepcoHaa
Ha TOM, Ha 4Y€M XOTela COCPENOTOYUTh CBOE BHHMMAHHE KOMIIAaHMs». TOpProBble areHTBHl H
MEHE/KEPHI TI0 COBITY OT3BIBAIOTCS O HOBOW CHCTEME KOMMYHHKAIMU C OIPOMHBIM 3HTY3Ha3MOM.
Onu ybexnensl, uro 17 moapasaeneHuid (upMbl Tenepb ABMKYTCS B OJHOM HANpaBICHUU U
ABJIIOTCS HEOTHEMJIEMBIMU YAaCTAMU KOMIIAHUH.

Bomnpocs! 11 paboTsl ¢ keiicom

1) Kakue OGapbeppl Ha myTH K 3()PEKTUBHBIM KOMMYHMKAIUSIM CYIIECTBOBAIM, KOIJa
McKesson npuobpena nogpazaenenue Championlnternational?

2) Kakum 00pa3oM ekeMecsUHbIe COBEIIaHus 10 COBITY CIIOCOOCTBYIOT MEKIMUYHOCTHBIM U
OpraHU3aI[MOHHBIM KOMMYHHUKAIUSM B KOMIAHUU?

3) Kakum oOpa3oM cTaHIapTU3UpPOBAaHHBIH (opMaT COBEIIaHUH CHOCOOCTBOBAI
yIy4IIEHUIO IIpollecca KOMMYHHMKAlMu B  KommaHuu? Yto ObUIO cAenaHo i €ro
YCOBEPILIEHCTBOBAHUS?

4) OGcynute pa3HbIe MOIXO0/bI K 0OpaTHON CBSI3H, KOTOPHIE TTOMOTJIM KOMITAHWH TTOBBICUTH
3P PEKTUBHOCTh CBOMX KOMMYHUKAILIUH.

5) KakoBbl OCHOBHbBIE IPEUMYIIIECTBA HOBOW CUCTEMbI KOMMYHHUKAIIH?

Tema: YnpaBnenue KOH(INKTaMU U CTPECCAMU
Keiic 1. Cynpyra mpeycneBaroniero OM3HECMEHa YroBapuBaeT B3ATh Ha pPabOTy B €ro
KOMIIAHUIO CBOKO 36-JIETHIOK MOJPYry Ha JOKHOCTh cekperaps. [lompyra yiumia ¢ DOIKHOCTH

JUPEKTOpa pecTopaHa, TAe IMojydasa HeOONbIIyl0 3apa0OTHYIO IJIaTy, BBIIOJHSS IMPH 3TOM
Oosbioit 00beM padboTel. Ha Bompoc, mouemy oHa Opocuiia paboTy, He Haiiasi cebe HOBOE MECTO,
OHa OTBCTHJIA, YTO XOYCT IIOMCHATH cq)epy ACATCIIBHOCTH, HO HC BJIAACCT HUKAKWUMHU OPYTrUMU
3HaHUSAMH. J[OJDKHOCTH CeKpeTapsi B KPYITHOW KOMITAHWHU €l OBl OTJIMYHO IOJIOILIA, BEIb y Hee
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MOSIBUTCS. BO3MOXKHOCTH C a30B TO3HAKOMHUTBCS C HOBOHM cdepoil nesrenpbHOCTH. buzHecMeH
MOJJJAJICA YTOBOPaM EHbl U CHIIBHO Mokajen o0 sToM. JleByika padoTaia 6e3 0co60ro sxemaHus
U BCE BpPEMs HAXOJWJIACh B IUIOXOM HACTPOCHHHU. YBOJMUTH €€ OH HE pEIlalCs, TaK Kak 3Hall
TsDKesnoe (UHAHCOBOE MOJIOKEHUE €€ CeMbH. Takke ApY:KecKasl CBSI3b CeKpeTaps C €ro JKEHOW He
M03BOJIsIIa OM3HECMEHY MPUHSATH OOBEKTUBHOE PEIICHUE.

Bormpocs! 1u1st paboThl ¢ KelicoM

1. MoseTe JIi BBI PEATIOIO0KUTH IPUIHHBI TIOBEICHUS TIOJIPYTH KEHBI OM3HEeCMeHa?

2. Kak moctynuth OM3HECMEHY B CIOXKHUBIICHCS CUTyalluu?

3. Kakue ocHOBHBIEC BBIBOJIBI BBl MOXKETE C/I€NIaTh, UCXO/sI U3 JAHHOTO Kekca?

[TonHbIe KOMIUIEKTHI OIIEHOYHBIX CPEICTB XpaHATCs Ha Kaderpe.

4. IOPAJOK INPOBEJAEHUSA U KPUTEPUU OLUEHUBAHUSA PYBEXKHOI'O
KOHTPOJIA

4.1. Tlopsinok npoBeaeHHs Py0e:KHOT0 KOHTPOJISI

Jlnist mpoBeieHus pyOeKHOTO KOHTPOJIS HCITONIBb3YETCsl KOMILIEKCHAsI MMChbMEHHas paboTa.

KommiekcHasi mucbMeHHast paboTa BKJIIOYAET JBE YaCTU: TEOPETHUECKYIO U TPAKTHUYECKYIO.

Teopernueckass vacth mpexacraBieHa 20 TecTtoBbIMH Bompocamu. llpakTudeckas d9acTh
BKJIIOYaeT B ceds 1 keiic.

[IponomxuTensHOCTh — 45 MUHYT.

4.2. Kpurepuu oleHUBAHUSIPYOEKHOTO KOHTPOJISI 0 BUAM OLIEHOYHBIX CPEJCTB.
Kaxip1ii pyOexHbI KOHTPOJIb olieHuBaeTcst B 20 Gaios.

4.2.1. Kpurepuu OleHUBAHUS TeCTA
Maxcumanbabiit 0amt 3a Tect —10 6amtoB. Kaaplii mpaBUIBHBINA OTBET orieHUBaeTcs B 0,5

Oaina.
Orenka OT1araHO Xopouio VIOBIETBOPUTEIBHO HeynosnerBopurenpHo
Basuiel 9-10 6aynos 7-8 GaioB 5-6 GamioB 0-4 6amioB
YpoBeHb 0CBOEHHUS BBICOKHH MIPOJABUHYTHIH TOPOTOBBIN HEI0CTATOYHBII
MPOBEPSIEMBIX
KOMITIETEHIIN I
4.2.2. Kputepuu olleHUBaHUs Keiica
Maxkcumansubil 60ami— 10 6ayutoB. Pemrenue 1 keiica oneHuBaercda B 10 0amios
Onenka OTnnuHO Xopomio VnosnersoputensHo | HeynoBnersopurensHo
Bamer 9-10 6aiu10B 7-8 6aiu1oB 5-6 6amioB 0-4 6amioB
YpoBeHb 0CBOCHHUS BBICOKUH MPOABUHYTHIN TIOPOTOBBIH HEJ0CTAaTOUYHBIN
MIPOBEPSEMBIX
KOMIIETEHIIMI
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Pemienue Pemienue O6ocHoOBaHUs 3aaHus BBIIOJHCHBI
CUTYallMOHHBIX 33J1a4 | CUTyallMOHHBIX3a/1a4 | CATYAI[MOHHBIX 33J1a4 | HE TIOJHOCTHIO WU
HMEIOT MOJIHEIC nMeeT 000CHOBAaHUE | OYE€Hb KPaTKoe, HET HENpPaBUILHO.
000CHOBAHUA U W BBIBOJIBI. BEIBOJIOB.
BBIBOJIBI.

4.3. Pe3yabrarbl py0e:KHOro KOHTPOJISA U YPOBHH ¢(pOPMHPOBAHHOCTH KOMIIeTeH M

[Ipu moaBeCHUM UTOTOB YYUTHIBAIOTCS PE3YJIBTATHI TEKYIIEro KOHTpoJs. [lomydeHHbIe 3a
TEKYIIM KOHTPOJIb Oaluibl CYMMHPYIOTCS ¢ Oaluiamu, TMOJYYeHHBIMH 3a 3aJaHus pPyOexHOro
KOHTPOJISL:

0-49 6ainoB - HEYJOBIETBOPUTEIHHO;
50-74 GanioB - yIOBICTBOPUTEIILHO;
75-89 6ai1oB - X0poI1Io;

90-100 6aJI0B - OTIUYHO.

YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHILIUI OMPENEISIOTCS CIeIYIOMUM 00pa3oMm:

HenocraTouHblii ypoBEHb COOTBETCTBYET OIEHKE HEYIOBICTBOPUTEILHO.

[ToporoBelif ypoBeHb COOTBETCTBYET OLIEHKE YIOBIETBOPUTEIHHO:

- mpenmoyiaraet  (OPMHpPOBAaHWE KOMICTCHIIMA HA HAYAJIBHOM YpOBHE: 3HaHUWE
TEOPETUYECKMX OCHOB MEHEKMEHTA; YMEHHE MPHUMEHITh METOJbl U TPHUEMbl MEHEKMEHTa;
BJIQJICHUE TICPBUYHBIMH HABBIKAMU PEIICHUS 337124, CBI3aHHBIX C YIIPABICHUYCCKOH JIeITeIbHOCTHIO;

- oOydaromuiics BIaJeeT YaCTHUYHO TEOPETHUECKUMU OCHOBAMHM JIUCUUIUIMHBI U HAYyYHOU
TEPMHHOJIOTHEH, (parMeHTapHO CIOCOOCH WIDTFOCTPUPOBATh OTBET NPHUMEpPaMH, JOMYCKaeT
HECKOJIBKO CYII[ECTBEHHBIX OITUOOK B OTBETE.

[IponBUHYTHIN yPOBEHb COOTBETCTBYET OLIEHKE XOPOIIO:

- mpenmnosiaraetT GopMHUpOBaHUE KOMIETEHIIMI Ha OoJiee BHICOKOM YpOBHE: (hopMUpYeETCs
KOMIUIEKCHOE 3HAaHHE OCOOCHHOCTEH OpraHm3anuu Mpo(ecCHOHATLHOW JESITeIbHOCTH; yYMEHHUE
MOKCKa U MHTEPIpeTalui UH()OPMAIIUY, UCTIONB3YEMOM B MPAKTHUUECKOM AesITeNbHOCTH; BIIaJICHHUE
MIEPBUYHBIMY HaBBIKAMH PEaAJTU3aIAN TIPOIEcca YIPABIICHUS;

- oOydamomuiics BIaJeeT TEOPETUYECKUMH OCHOBAMH JUCHUIUIMHBI W HAyYHOU
TEPMHHOJIOTHEH, TPAMOTHO H3JIaraeT MaTepHall U CIOCOOCH HIUTFOCTPUPOBATH OTBET NMPUMEPAMH,
dakTaMu, TaHHBIMH HAayYHBIX HCCIEAOBAHUN, MPUMEHITh TEOPETUYECKHE 3HAHUS U1 PEIICHUs
MPAKTHYECKHUX 337124, HO JOITYCKAET OTACIbHBIC HECYIIECTBEHHBIC OINOKH.

Bricokuii ypoBeHb COOTBETCTBYET OIIEHKE OTIMYHO:

- mpenmoyiaraetT (OPMHPOBAHWE KOMIICTCHIIMA Ha BBICOKOM YpPOBHE: (OPMHUPYIOTCS
CUCTeMHbBIE 3HAaHUs MEHEIKMEHTa; ¢popMax M METOJax €ro peaiu3alyy; TPYIIOBOM TUHAMUKU;
BJIQJICHAE TICPBHYHBIMH HABBIKAMH OOBSCHEHHUS NPUIMHHO-CIICJICTBEHHBIX CBSI3€H IPOIECCOB U
SIBIICHUH B YIIPABJICHYECKOM 1€ATETHHOCTH;

- 00yvaromuiicsi B TOJHOW Mepe BJIAJCeT TCOPETUYECKUMH OCHOBAMH JTUCIUTLIMHBI U
HAyYHOM TEPMHUHOJIOTHEW, TPaMOTHO H3JaraeT MaTepual U CHOCOOEH WIUTIOCTPUPOBATH OTBET
npuMepamu, (haKTaMH, TaHHBIMHA HAyYHBIX HCCIICIOBAHUHN, TPUMEHSITh TCOPETHUCCKHUE 3HAHUS IS
peIIeHUs TPAKTUYECKHX 3a7ad.

©Kocranaiickuii pminan PI'BOY BO «Henl'V»



OTMeTKH 0 MPOJUIEHUH CPOKa JEHCTBUS

@®oHJ OIIEHOYHBIX CPEACTB MPOJIOHTMPOBAH Ha

2024 / 2025 y4ueOHBIN TOA peUIeHHEM YYEHOTO COBETa
Kocranaiickoro ¢ummmana ®I'BOY BO «Henl'Y»

oT «29» despaist 2024 r. [IpoTokomr Ne 7

@DoHJ OIIEHOYHBIX CPEACTB MPOJIOHTUPOBAH Ha

20 /20 y4eOHBIHA ron pemeHneM yI€HOTO COBETa
Kocranaiickoro ¢ummana ®I'BOY BO «Henl'V»

0T « » 20 r. [Ipotokon Ne

@DOH/| OLIEHOUYHBIX CPEJCTB IIPOJIOHTHPOBAH HA

20 /20 y4eOHBIii ros peleHneM yu€Horo coBeTa
Kocranaiickoro ¢unuana ®I'BOY BO «Henl'Vy»

oT « » 20 r. [Ipotokom Ne




