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YHUKanbHbIV MPOrpaMMHbIA KIKOY:
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MenememMeHT OpraHu3aliny 110 HanpasyieHnto nonroroku 38.03.02 MeneKMeHT
Bepcus nokymenra - 1 crp. 1 u3 13 Ilepsblii sx3eMILLAp KOITHA Ne
YTBEPXAIO
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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIMHE (MOAYIIIO) «YTIpaBieHNe U3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNbHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 0 HanpasieHnto moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 2u3 13 Ilepsblii sx3eMILLAp KOITHA Ne

DoH/1 OLICHOYHBIX CPEACTB MPUHAT
VYuénusiM coBeToM KocTanaiickoro ¢punuana @I'bOY BO «Henl'V»

ITpoTokoun 3acenanust NelO ot 25 mas 2023 r.

[Ipencenarens yuéHoro cosera P.A. Tionerenona
dunuana

Cexkperapb y4€HOTO COBETA H.A. KpaBueHnko
bununana

(I)OHJI OLCHOYHBIX CPEACTB PCKOMECH/I0BAaH

YuebHo-MeTomuueckuM coBeToM Koctanaiickoro ¢pmmana ®I'BOY BO «Uenl ' V»
ITpoTokoin 3acenanust Ne 10 ot 18 mas 2023 r.

[Ipencenarens

Y4eOHO-METOANYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEJACTB Pa3padoTaH U peKoMeHA0BaH Kadeapoii IKOHOMUKH
ITpoTokoun 3acenanust Ne 9 ot 10 mas 2023 r.

3aBeayromnuii kadeapoi I'.B. IlanuHa

ABTOD (COCTaBUTEND) H.C. T'openoBa noueHt
Kadenprl SKOHOMUKH, KaHAUIAT YKOHOMUIECKUX HAYK

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»



MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIMHE (MOAYIIIO) «YTIpaBieHNe U3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNbHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 0 HanpasieHnto moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. 3mu3 13 TlepBbrit sK3eMIUIIP

KOITHA Ne

1. HACIIOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hanpasnenue noarorosku: 38.

03.02 MenemKxMeHT

HanpasnenHocts (npoduis): MeHenKMEHT opraHu3aiu
JucuunnuHa: YipapieHUe U3MEHEHUSIMU
Tpumectp (TpumecTpsl) nzydenns: 10 Tpumectp
®opma (hopmbl) pyOeKHOTO KOHTPOJIS: KOMILJIEKCHasI MMCbMEHHas paboTa

OneHuBaHue pe3yIbTaTOB Y4eOHOUM JESITETbHOCTH OOy4YalOUIMXCSl NMPU HU3YYEHHUU JAHUCLUILIMHBI
OCYIIECTBIISCTCS 0 0AIBHO-PEHTHHTOBON CUCTEME

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

2.1. KomnereHuMu, 3aKpenyiéHHbIe 32 I CHUTIIMHON

N3ydenne nucuMIuiiHbl «YMpaBleHUS W3MEHCHHSIMW» HAlpaBlIeHO Ha (HOPMHUpPOBAHUE

CHEAYIOIMNX KOMIETEHIIHI:

Konpt Coneprxanue Wupukarops! noctwkenus | IlepedeHs mIaHUpyeMbIX Pe3yabTaTOB O0yUYeHUs
KOMIIETCHIIUH KOMIIETECHIIUH KOMIIETEHIIUH COTJIACHO 0 JUCLUIIMHE
(o ®1I'0C) cornacio ®I'OC OI1OIT
1 2 3 4
[IK 2 Criocoben IK 2.1 Iopozosuiii 3Hamsb: NPUYMHBI, TUIOJIOTHIO U
y4acTBOBAaTh B AHanu3upyeT NpoLeccsl U | YposeHs 3aKOHOMEPHOCTH H3MEHEHHH B
yIIpaBJICHUH 1po0IeMBI IPAKTHKH OpraHu3alliy, IPOSABIIAIONINECS
U3MEHEHHUSIMHU B yIIpaBJICHU B XOZIC €€ Pa3BUTHSA
Ou3Hece C MO3ULIUKM | HM3MEHEHHSAMH U HaXOAUT Ymemv: BBIABIAT NPUYMHBL
COLIMATIBHO- IYTH UX Pa3pelleHus B BO3HHKHOBEHUS u
OPUEHTHPOBAHHOTO yIIpaBJICHYECKOH HE00XOAUMOCTh HPOBENICHUS
MEHEIDKMEHTa IPaKTHKE M3MEHEHHH B  OpraHM3aluy;
ONpeNeTIsITh PONIb M3MEHEHHH B
pPasBUTHH  OpraHU3alldd |
AQHAIN3UPOBATh  YCIOBUS — HX
OCYILECTBICHUS
Braoemy: HaBBIKAMH
OlpeneNicHHs  HeO0OXOIUMOCTH
NPOBEICHUS  M3MEHEHHMH s
pelIeHns THUIIOBBIX
YIIPaBICHYECKHX 3a1a4
npeoOpa3oBaHKs OpraHU3alUH
Ilpoosunymutii | 3nams.  cyTh  TpoOIIEeM U
VpO8eHb MPOLIECCOB, JISKALIUX B OCHOBE

YIIPaBICHUS W3MCHEHHSMH,
crnempruKky TPUMEHEHHS €ro
MHCTPYMEHTapusi

Ymems: AHAJIU3UPOBATh
MPOLIECCHl U MACHTH(UIIMPOBATD
OpraHM3alIOHHBIE  TPOOJIEMBI,

TpeOyrormre TIPOBEICHUS
M3MCHEHHH; OCYIIECTBIISATh
MPAKTHYECKYIO pean3anmio
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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)

Kocranatickuit punmman
Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIMHE (MOAYIIIO) «YTIpaBieHNe U3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNbHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 0 HanpasieHnto moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. 4 u3 13 Ilepsblii sx3eMILLAp

KOITHA Ne

OpPTraHU3aIMOHHBIX HM3MCHCHHN;
HCIIONB30BaTh
OpPTaHU3aIMOHHBIH  OMBIT YIS
TOBEIIIEHUS 3(hheKTUBHOCTH
JIESITEIPHOCTH OPTaHU3AIIH
Braoems: HaBbIKaMHM TPUHSATHUS
U comeiicTBUA  peann3aluu
YIPaBICHYCCKAX PEILICHMIA,
CBS3aHHBIX C WM3MEHEHUAMH B
OpraHu3aIiu

Buicokuti
yposeHs

Buame: 0COOEHHOCTH
BO3HHUKHOBEHUS, BO3MO>KHEIE
MOCIIEACTBHS u METOBI
NPEOJIONIEHHST  CONMPOTHBIICHHS
N3MCHCHHUSIM B OpFaHI/I?:aI_H/II/I

Ymemn: BBISIBIISITH
MOTEHIIHAIbHEIE MIPUYHHBI
COTIPOTHBIICHUS

OpraHn3alfuOHHBIM HW3MCHCHUSAM
1 p€arupoBaTb Ha HUX BLIABJIATH
IIOTCHIIMAJIbHBIC MIPUYUHBI
COIIPOTHBIICHUS
OpraHMU3aLHOHHBIM H3MCHCHHSIM
U pearnpoBaTth Ha HUX

Bnadems: HaBbIKAME aHAIH3a U
OLEHKH TIpHYMH H (HaKTOpOB
CONPOTHBIICHUS H3MCHCHUSM B
OpraHM3aLuy; METOIaMu
YIPABJICHHUsI COMPOTHBICHUSIM

Cnocoben
y4acTBOBAaThH B
yIIpaBJICHUH
H3MEHEHUSIMHU B
OM3HECE C TTO3UIINH
COLIMAIEHO-
OPHEHTHUPOBAHHOTO
MEHEKMEHTA

MeTOoqaMu
TEXHOJIOTUSIMH
yIpaBJIeHHUsI
KOH(IIMKTaMU B Ou3Hece

TIK 2.2 Brmaneer

)51

Iopozosuiii 3Hams: CyIIHOCTh, OCHOBHBIE

VpogeHb CTPYKTYpHBIE 3IIEMEHTBHI,
JUHAMUYECKUE XapaKTePUCTHKH,
METOMBI u TEXHOJIOTHUH
yIpaBIeHUsT KOH(IMKTaMH, B
OpraHm3alisAX M  CHUCTeMax
YIIPaBJICHUS
Yuemu: MOJIb30BATHCS
METOaMH KOH(JIMKTOIOTHH,
TEXHOJIOTUSIMU YIIPaBJICHUS
KOH(JIMKTaMH
Braoemy.: METOIaMHA
UCCIIENOBAaHNUSI W JTHArHOCTHKH
KOH(JINKTOB

Ipoodsunymutii | 3nams. MEXaHU3MBI

VpOGeHb BO3HHKHOBEHHSI M METOHBI

yIpaBiaeHUs KOHPIUKTaAMU B
OusHece

Ymems:  mporHosupoBath U
po(hHUIAKTHPOBATH
KOHQUIMKTHBIE ~ CHUTyalluH B
OusHece

Braoemy.: METOIaMA
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MUWHOBPHAYKHU POCCUU
®denepalibHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BaTEIFHOE YUPEkKICHHE BBICIIIETO 00pa30BaHUS

O

Kadenpa sxoHoMuKH

«Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)
Kocranatickuit punmman

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIMHE (MOAYIIIO) «YTIpaBieHNe U3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNbHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 0 HanpasieHnto moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. Su3 13

Ilepsblii sx3eMILLAp

KOITHA Ne

yIpaBJeHus! KOH(IMKTaMH

Buicokuii Buame: TEXHOJIOTHH

YpOBeHb KOHCTPYKTHBHOT'O
B3aUMOJCHCTBUS "
palLMOHAILHOTO IIOBEACHHUS B
KOH(JINKTE
Ymems: MPEAYIPEKIATh
(CTUMYTHPOBATH),
perynupoBaTh, 3aBepliaTh U
paspemiarb KOH(DITUKTHI B
OusHece
Bnaoemo: METOAaMHU
OpraHu3aIx 3P PEKTHBHBIX
MIEPErOBOPOB

3. COAEP) KAHUE OLHEHOYHBIX CPEACTB JJIA ITPOBEAEHUSA PYBEKHOI'O
KOHTPOJIAA

PyOexHbIil KOHTpOJIb MPOBOJUTCS C IIEJIbIO OINpPENENeHUs] CTENEeHU C(HOpPMUPOBAHHOCTU
OTIENFHBIX KOMIIETCHIIMH OOYyJalomMXcsi IO 3aBEpPIICHUI0 OCBOSHHS OYEpEeIHOTO pasjerna
(pa3nenoB) Kypca.

3.1 Buabl O1IeHOYHBIX CPeACTB

HaumenoBanue
Kon xomnerenmmn/ OILICHOYHOT'0
HanMmenoBanue o1ieHOYHOTr 0o
Ne IUIaHUpYEeMbIe Koutponupyembie Tembl/ CpencTBa Juis
n/n Ppe3yabTaThI pa3zensl CpencTBa UL TCKYIIEro PYOE)KHOTO
KOHTPOJISt
o0yueHus KOHTpOIIs1/Ne
3a1aHus
TIK 2.1 Tema 1. U3menenue AHaIUTHYECKHE 3aIaHU Komriexcuas
K 2.2 OpPTaHU3AIOHHOMN KYIBTYPHI [Ipe3eHTaioHHbIH TOKIaa MUChMEHHast pabora:
1 3amanns Tecra Ne 1-
9
3amauda Nel
TIK 2.1 Tema 2. Ananu3 u usmeHenue | Jlokan Komriexcuas
K 2.2 TepcoHaa MUCEMEHHas pabora:
3 3amaHusa  Tecta  Ne
10-12
3amaya 2
TIK 2.1 Tema 3. ®axrop mumepctBa B | Joknan Komriexcuas
TIK 2.2 MEHEIKMEHTE Tect MUCEMEHHas pabora:
3 3amanusa tecra Ne 1-
9
3amada Ne 1
TIK 2.1 Tema 4. Puckn B | AHaIUTHYECKHE 3aTaHUS Komriexcuas
K 2.2 mpeoOpasyromniemM Tect MUCEMEHHas pabora:
4 MEHEIDKMEHTE Bamanns Tecta Ne
10-12
3amgaua No 2

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)

Kocranatickuit punmman
Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIMHE (MOAYIIIO) «YTIpaBieHNe U3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNbHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 0 HanpasieHnto moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 6 m3 13 Ilepsblif ox3emmsp KOIIUA Ne
K 2.1 Tema 5. VYmpaBnenue | AHaTUTUYECKUE 3aJaHUs Komnnekcnas
5 K 2.2 KOH(IUKTaMH Keiic MICbMeHHast pabora:
Tect 3aganus tecta Nel-9
3agada Nel
K 2.1 Tema 6. ConporuBneHue | AHaTUTUYECKUE 3aJaHUs Komnnekcnas
IIK 2.2 W3MEHEHUSIM u ero | Keiic MUCBMEHHas padora:
6 TpeoioyieHre Tect 3anmanust Tecra NelO-
12
3ajaqa No2
K 2.1 Tema 7. HccnenoBanune | AHanuTHYeCKHe 3aJaHUs KomnnexcuHas
K 2.2 opranuzaiuii u onpenenexue | Tecrt nChMeHHast pabora:
7 HarpaBJIeHUH U3MEHEeHHH 3aganus tecra Nel-6
3aqada Nel
IIK 2.1 Tema 8. DddexkTuBHOCTh | AHATUTUUECKHIE 3aaHUs Kommnekcnas
IIK 2.2 npeoOpa3oBaHuii Tecr HHChbMEHHast pabora:
8 3amaHusa Tecra Ne7-
12
3amaya Ne2

3.2 ConepxxaHue OLIEHOYHBIX CPEACTB

Hcnons3yemble  OIEHOYHBIE CpEACTBA:

MPaKTHYECKHE 3a/aq).

KOMIUIEKCHasi THMCBbMEHHasi paboTa (TECTHI,

3.2.1 IlpumepHbIe TeCTOBBIE 3aJaHMS /A POBEACHUS MEPBOro pyde;KHOr0 KOHTPOJIS 10 TeMe
AucHUILINHBI «I3MeHeHHe OPpraHU3alluOHHON KYJIbTYPbD», AHAIU3 U U3MEHEHHUEe MePCOHAJIA,
«Pucku B npeodpa3ymomemM MeHeIKMeHTe», «DaKTop JUAEePCTBa B MEHEIKMEHTe»

Ne BapuanTs! oTBETOB
®opmyaupoBKa BOIpoca
n/n
Tema: I3MeHeHUE OpraHU3allMOHHON KYJIBTYpPbI
1 C yem Moxer ObITh cBsi3aHa HeoOxomuMocTh | A) JKenaHue cTaOMIM3UPOBATH CUTYAIUIO B
U3MEHEHUH B KOpPIIOPaTUBHOM KYJIbTYpE | KOMIIAaHUU
opraHuzanuun’? B) I'mobanuzanus 6usneca
C) CinnsiHNe Wid MOTIIOMEHNEe OpraHu3aIuu
D) Texuuueckuit mporpecc
E) Bce BrlnmenepednucieHHoe
2 Urto HE OTHOCUTCS KO BTOPUYHBIM MEXaHU3MaM A) OOy4eHre 1 HACTABHUIECTBO
(dhopmanmzanum 1 3aKpeTUIeHUs] I3MEHEHHH B B)O¢unmansHoe npoBo3TIaeHne OpraHu3alOHHBIX
KOpIIOPaTUBHOM KyIbType? HeHHOCTe! U prtocodun
C) Huzaiin oduca
D) OGrruan u puTyaisl
E) Ucropun, nerennbl, Mubl 00 ompeaeIeHHBIX JINax
1 COOBITHSX
Tema: AHanmn3 ¥ M3MEHEHNE epCcoHaa
1 Kakum mMetonmam ympaBiieHUS, OpraHU3ausIMU | A) DKOHOMHYECKUM

NPUHALICKUT BEeAylIas poib B COBPEMEHHBIX
YCIOBUSAX?

B) ConnanbHO-TICUX0JIOTHYECKUM
C) OpranuzanuoOHHO-PACIOPAAUTETEHBIM
D) PacnopsiquTenbHbIM

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

O

Kocranatickuit punmman
Kadenpa sxoHoMuKH

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
«Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIMHE (MOAYIIIO) «YTIpaBieHNe U3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNbHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 0 HanpasieHnto moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 7 u3 13 Ilepsblii sx3eMILLAp KOITHA Ne
E) ConuanbHO-3KOHOMHYECKUM
2 TpynoBo# moTeHIIMaN YeloBeKa A) »3TO COBOKymHOCTh (cuUcTeMa) (U3UYECKUX U

JAYXOBHBIX Ka4ueCTB YCJIOBCKA, OITPECACIIAIOINX
BO3MOXHOCTh M TIpaHHUIBl €ro YydacTusd B pr)IOBOﬁ
JACATCIIBHOCTH, CIIOCOOHOCTh JOCTUIraThb B 3aJaHHBIX
YCIOBUAX  ONPEACICHHBIX  PE3YIbTaTOB, a TaKXeE
COBCPIICHCTBOBATHLCA B IIPOLECCE Tpyda

B) JCATCIIBHOCTE YCJIOBCKA, HAIIpaBJICHHAA Ha CO3aaHNC
MaTCpHaJIbHBIX u JYXOBHBIX 6J'IaF, KOTOpEIC

YIIOBJIETBOPSIFOT ~ MOTPEOHOCTH WHAMBHAA U (WIN)
o0mecTna.

C) 3TO COrMIAllleHHe MeXAy  padorojareneM U
paboOTHUKOM 0 xapaxTepe u

CpOKax TPY/AOBBIX OTHOUIEHUI

D) COBOKYIMHOCTh BCEX HMMEIOIINXCS BO3MOKHOCTEH,
CPeICTB B KakoW-nuOo obnactH, cdepe, B IIHPOKOM
CMBICJIE, «3aIlaCHBIC» CPE/ICTBA

E) Her npaBusibHOTO OTBETA

Tema: «DakTop aUAEpCTBA B MEHEIDKMEHTE

Kakwue cymiecTByrOT THITBI THAEPOB?

A) JIunepbi-oprann3aTopbl
B) JIuneps! -uHuIIIATOPHI

C) JIunepsl 3pyaUTHI

D) Bce BhllnenepeyrcieHHOS
E) Her npaBmsipHOTO OTBETA

KakoBo o0si3aTesibHOE yCIIoBHE JTUepCTBa?

A) YMenne nobexaath B Criopax

B) O6nananue BiacThio B KOHKPETHBIX (DOPMaITbHBIX
UM He(h)OpMalIbHBIX OpraHU3aLixX

C) ®usnueckas cuna

D) YM u BeIHaonIyecs crocooHOCTH

E) Her npaBmsipHOTO OTBETA

Tema: «Pucku B mpeoOpasyromneM MeHEIKMEHTE)

1 Meronpl HEHUTpaM3allud PHUCKOB B  IMPOEKTax

A) UzGeranue

U3MEHEeHUH B) Camxenue.
C) CrpaxoBaHue
D) Ilepememnienue.
E) Bce BrImenepedncieHHoe.
2 Jus aHanm3a M OLEHKM pPHCKOB B mpoekrax | A) Mcmomb3yrorcs aiMHHUCTPATHBHBIE METOIbBI
U3MEHEHUI YIpaBJICHUSL.

B) Hcnions3yroTcst 5)KOHOMHIYECKIE METOIBI
YIIpaBIICHUSL.

C) Ucnonb3yroTest conyaabHbIe METOIBI YIIPABICHUS

D) Ucmons3yeTcs CTaHAAPTHBINA HHCTPYMEHTAPHIA PUCK-
MEHEDKMEHTA.

E) Bce BhImenepedncieHHoe .

3.2.2 IlpumMepHbIe aHAJIUTHYECKHE 3aJaHHUSA JAJIsl POBEIEHUS NMEPBOro pyoesKHOr0 KOHTPOJIS
no temam HM3MeHeHHe OPraHM3allMOHHON KYJbTYPbI», AHAJM3 M HW3MEHEHHE IEePCOHAIA,
«Pucku B mpeodpa3yromeM MeHeIKMeHTe», «PaKTop Ju1epcTBa B MEHEIKMEHTEe)»

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»



MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
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3aganue 1. Chopmynupyiite mpoOiieMy, MOSBHUBIIYIOCS B HM3BECTHOH BaM OpraHu3allid WU B
BallleW CTYJEHYECKOM IpYIIIE, U OPraHU3yUTe €€ pelIeHUe C MCIOJb30BAHUEM IPEAIIOUYNTAEMOTO
BaMU METO/1a KOJUIGKTUBHOTO PEIICHHUS YMCTBEHHBIX IPOOIIEM.

3aganme 2. [lpuBeaurte mpuUMeEpHl CHIIBHBIX M clIa0ObIX KynabTyp. Kakwme mpenmymiecTBa WUMEOT
ciabble KyJAbTYphl M MpPH KaKMX OOCTOSTENbCTBAX OHM MposBisAtoTcsA? Kak MOXHO ompenenutb
MOHATHE «IPOYHOCTH KYIbTYpbI»? B Kakux ciydasx OHO MOXeT Hcmoib3oBaThes? Ilouemy B
YCIIOBHUSAX KpU3HCa JIErye OCYILECTBUTh U3MEHEHHUSI OpraHU3al[MOHHON KYIbTYpbl?

3aganme 3. PaccMOTpuTE CHUTYaIMIO U OTBETHTE Ha MOCTABJICHHBIC BOMPOCHL. 27 siHBaps 1986 r. B
CIIA Opl1 Ha3HAUYEH CTApT KOCMUYECKOTO Kopabms «YemneHmkepy». TeXHUYECKUN MMOMOITHUK
Mpe3ueHTa KOMIIaHUH, 00ecrieunBarolel 3amyck, HHxeHep JIyH, He CAaHKIIMOHHUPOBAJ 3aIlyCK U3-
3a HEKOTOPBIX HETOJIAJIOK B CUCTEME KocMudeckoro kopadms. Kocmudeckuil neHTp — 3aKa3uuk
MPOEKTa — MOTpebOoBaT OT KOMIAHUM COOJIOACHUSI CPOKOB 3allycka, M TMPE3UJEHT KOMIIaHWUU
Melicon nonpocun JlyHna emie pa3 OLEHWTh CHUTYal[MI0 C Y4E€TOM HE TOJIBKO TEXHUYECKUX €€
ACIICKTOB, HO W J3KOHOMHYCCKUX, HO)IOI71TI/I K npo6neMe HC TOJIBKO KaK HHXCHEpP, HO MU KakK
MeHeJKep (TOYHbIE €ro cjoBa OblIM TaKMMH: «CHUMM CBOIO IIANKy MHXKEHEPA M HAJACHb MUY
MeHekepa»). JIyHI noayman ¥ U3MEHWI CBO€ MHEHUE, JJall pa3pelieHue Ha 3amyck. Cleayomum
yTpOM KopaOib C 3KHIaXKeM Ha OOpTy B30pBajics BO BpeMs cTapTa. [IpoBeaure aHain3 cuTyalyu ¢
MO3ULMNA YNpaBIEHUS PUCKAMM, NMPUHATUS PEIICHWH, OTIMYUSA U pealn3alii OTBETCTBEHHOCTH
MEHeKepa U HH)KEHEepa, POJIU pUCKa B IPe0Opa3yroIuX PELICHUSX.

3aganme 4. Uto 03HAYAIOT TEPMHHBI «IHICPCTBO», «KOMAHNA», «YEIOBEUCCKHN ITOTCHIIUAID),
«OMOIIMOHAJTILHBIN WHTEIUICKT», «3HAHUS», «YIPABIICHUE 3HAHUSAMMY», <JIHMYHOCTBY, «MBIIUICHUEY,
«peduaexcus»?

3.2.5 IlpumepHble TecTOBbIe 3aJaHUS [JIsi NMPOBeIEHHsI BTOPOro Py0e:KHOIr0 KOHTPOJIsI IO
TeMaM «YnpaBieHue KOH(PINKTaMu», «ConpornuBieHne U3MEHEHUSIM H €ro MpeoaoJieHne»,
«HUccsenopanne opranu3anuii M onpeneieHue HaANPaBJeHUd U3MeHeHUu», «IPPeKTUBHOCTD
npeodopa3oBaHuiN»

Ne BapuaHnTs! 0TBETOB
®opMmynupoBKa BOIpoca
w/n
Tewma: YnpasneHnue KOHQIAKTAMHI
1 UTo U3 MepeYrcIeHHOr0 OTHOCUTCS] K OCHOBHBIM A) BHYTpUIHIHOCTHBIN KOH(PIIUKT
THUTIAM KOH(IUKTOB? B) MexxnuaHocTHBIN KOH(IUKT

C) KoH(auKT MeX Ty THIHOCTBIO U TPYIIION
D) Kor(uukT Mex Iy pyKOBOAUTEIEM H IIOAINHEHHBIM
E) MexrpynmoBoit KOH(IHUKT

2 Kaxkne n3 Ha3BaHHBIX O3HITUH SIBIISIOTCS A) Heuétkoe pa3rpaHnueHre TIpaB U 00SI3aHHOCTEH
MIPUYHHAMHA KOHQIUKTOB? B) HeobocHoBanHOe myOMMYHOE MOPUIIAHWE OJHHUX
COTPYIHHKOB U HE 3aCIy’KCHHas MOXBaja APYIHX

C) HeynoBneTBopuTeNbHBIE KOMMyHUKAITHH

D) Huzkoe kauecTBO BBHITONHEHHS pabOThHI

E) HeGmaronpusiTHbIC YCIOBHS Tpyaa
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Tema: ConpoTuBiI€eHNE U3MEHEHHSIM U €T0 IPEOI0ICHHE

OCHOBHEIE BUIBI COITPOTUBJICHUSA U3MCHCHUAM

A) ConpoTrBIieHHAE TOAINHEHHBIX, COMPOTUBIICHUE
PYKOBOIUTENEH.

B) UnnuBunyansHOE, IPyNIoBoe, CHCTEMHOE

C) OTKpHITOE U 3aKPHITOC

D) Jlorudeckoe, COIUOIOMHYECKOE, TICHXOIOMHYECKOe.
E) Het npaBusibHOTO OTBETA

2 OCHOBHEIE MCTOJbI CHUKCHHSA CONIPOTUBJICHUA
N3MCHCHUSM

A) MartepuanbHoe U MOPaJIbHOE CTUMYIHPOBAHHE
B) NuhopmupoBanue u oduieHue.

C) U3nanue npuka3oB, pacnopsKeHUN

D) VBonbHeHHe, TOHWKEHHE 110 JOKHOCTH

E) Bce Brlnenepeuncinennoe

Tema: «MccnenoBanue opraHu3alyii U onpeiejeHne HallpaBiIeHu U3MEHEH U )

IIpouecc KOMILIEKCHOIO aHaiau3a BHYTPEHHUX
1 pecypcoB M BO3MOXKHOCTEH  TpennpHsTHs,
HaHpaBJ’ICHHLIﬁ Ha OL[CHKy TeKyH_[CFO COCTOsSAHUA
OuW3Heca, €ro CHJIBHBIX U ClTaOBIX CTOPOH,
BBISIBJICHHSI CTPATETHUECKUX MPOOJIEM — 3TO:

A) PEST - ananus

B) SWOT - ananu3
C)YnpaBneHueckuit aHaIU3

D) [pobnemHuslii aHammu3

E) Bce BhllenepeuncieHHble OTBETHI

2 Ha xaxo#i U3 nATH CTyleHel CUTYalMOHHOIO A) Ha 1-i
ananuza npoucxoaut SWOT — ananu3 B) Ha 2-ii

C) Ha3-i1

D) Ha 4-ii

E) Ha 5-it

Tema: «DddekTuBHOCTh MPeodpa3oBaHUID»

1 Pe3ynbTaTUBHOCTE Kak OJHA U3 XapaKTEPHUCTHK,
IOCTPOGHHBIX Ha 0a3e OCHOBHBIX IIapaMeTPOB
MOJIENHU «YEPHBIN SIUK», IPEACTABISIET COOOM:

A) CrocoOHoCTh Tpoliecca JIOCTHIaTh IOCTABJICHHBIE
Lenn

B) Cnocobnoctes mporecca co3maBaTh  pe3yibTar,
UCHONB3ysd KaKk MOXHO MEHBIIMH O00BEM pPecypcoB,
M3MEPEHHBIX B HATYPaIbHBIX ITOKA3ATENAX

C) CoocobHocTh Tporiecca Co3AaBaTh — pe3yibTarT,
UCHONB3YSd KaKk MOXHO MEHBIIMH OOBEM DECcypcoB,
U3MEPEHHBIX B CTOMMOCTHBIX MOKa3aTelsaxX CIOCOOHOCTD
Ipolecca co3JaBaTh Pe3yibTaT, UCTIONB3YsS KaK MOXKHO
MEHBIIMH  00BEM  PecypcoB,  HM3MEPEHHBIX B
CTOMMOCTHBIX ITOKA3aTeNsIX

D) CroocoGHOCTh HOCTHIaTh IIOCTABICHHBIE IIEIH U
CO3/1aBaTh PE3yNIbTAT, HCIOIB3YS KaK MOXXHO MEHBIIHH
00BEeM pecypcoB, OTHOBPEMEHHO

E) Her npaBwmsipHOrO 0TBETA

2 Kakoil u3 mnpuBEAEHHBIX HIKE IOKa3aTenell He
SIBIISIETCSI XapaKTEePUCTUKON 3D (HEKTUBHOCTH:

A) Ipubbuts

B) IIpon3BoanTenbHOCTD

C) PeHTabensHOCTD

D) YpoBeHb COOTBETCTBHSI €N
E) MapxuHaabHBIH T0X0/T

3 [IpoxyKTUBHOCTD (IIPOU3BOMUTETFHOCTh) — 3TO
¢dopma:

A) Pe3ynbraTHBHOCTH

B) 3¢ dexruBHOCTH

C) IpubsuTEHOCTH

D) ®unaHCOBOI YCTOWYHBOCTH
E) Her npaBmsipHOTO OTBETA
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3.2.6 IlpumepHbIe aHAJTUTHYECKHE 32JaHUSI /I NMPOBEIEHUs] BTOPOro py0e:KHOro KOHTPOJIst
no TemMaM «YHnpasileHHe KOH(IMKTamMu», «ConporuBjieHHe H3MEHEHUSIM H  ero
npeonosieHue», «HMccienoBanue opraHu3anuii ¥ omnpeiejeHde HanpaBJIeHUH H3MeHEHHU»,
«IdpdexTHBHOCTH NPEOOPA30OBAHUID)

3apanme 1. Paccmorpure cuTyanMi0 W OTBETbT€ Ha TIOCTAaBJICHHBIE BOMpochl. Ha
MAalIMHOCTPOUTCIIBHOM TPCANPUATHH OTACT TJIABHOI0O KOHCTPYKTOpa 3aHAT MHOCTOSAHHBIM
OOHOBJIEHHEM U COBCPIICHCTBOBAHUEM BBIITYCKAEMOI'0 MEXaHH3Ma. Ilo qUCIIy MpeajiaracMbIX
HOBOBBG}ICHI/Iﬁ OILICHUBACTCs pa60Ta COTPYAHHUKOB OTOro oOTacia, B CBIA3W C YEM OHHU
3aUHTCPCCOBAHbI B IIOCTOAHHOM HWX HWHHUIIMUPOBAHHH. O)IHaKO OLICHKAa pa60Tr,1 o 4uncity
W3MEHEHUH TNPHUBOJUT K TOMY, YTO KOHCTPYKTOPBI MpeiarailoT OOHOBJIEHMs, HE CUHUTAsIChb CO
CJIO’)KHOCTBIO TPOW3BOJICTBA HOBOW MOJEIM MEXaHW3Ma, C BO3PACTAIONIMMH 3aTpaTaMd Ha €ro
MIPOM3BOJICTBO U Jaxe ¢ APPEKTUBHOCTHIO HOBOM Mojenu. B To ke Bpems Kak10e BHOCUMOE B
KOHCTPYKITMIO M3MEHEHHE BBI3BIBACT YCIOXKHEHHE PabOThl IPYroro MoJApasleieHuss — OoTnaesa
IJIAaBHOTO TEXHOJIOTAa. 3ajgada A3TOro OT/AeNa 3aKIYaeTcs B OPraHu3allid TEXHOJOTHYECKOTO
nporiecca. [loutn kakmoe HOBOBBEACHHE KOHCTPYKTOPOB TPEOYET U3MEHEHHUS B TEXHOJIOTUUECKOM
nporecce, NepeHasakil CTaHKoB U T.4. HecTaOMIBbHOCTH TEXHOJIOTMUECKOTO Mpollecca BEIeT K
CHIDKCHHIO TPOU3BOJUTENILHOCTH Tpyla paboyux M BO3PACTaHUIO 3aTpaT Ha MPOU3BOACTBO.
[ToaToMy MHOTHE MpenIoXKEeHHs, HIAyUIMe W3 OTAela TJABHOTO KOHCTPYKTOPA, BBI3BIBAIOT
COMPOTHBIIEHUE U KPUTHKY CO CTOPOHBI OTJIENIa INIaBHOTO TeXHoJjora. X mo3uuuu mnpu perneHuu
OJIHOTO U TOTO K€ BOTIPOCA HEPEIKO OKA3bIBAIOTCS MTPOTUBOMOIOKHBIMU.

1. MOXHO 1M CYMTaTh, YTO TJABHOW MNPUYMHOW KOH(MIMKTa B ONHCAHHOW CHUTYyaIluu
SIBJISIFOTCS U3MEHEHHUS !

2. KakoB ypoBeHb KOH(MJIMKTAa U KaKhe CTpaTerud U METOJbl MOXKHO PEKOMEHIOBATh JIs
paspelieHus 3Toro KoHpIuKTa?

3apnanue 2. Omnpenenute CHUTyallMd, OOBEKTHl HMCCICIOBAHMS W LETH, JOCTHKEHHIO KOTOPBIX
CrocoOCTBYET MPUMEHEHHE TaKUX METOJOB cuTyarmoHHoro aHaimsa, kak STEEP, SWOT, BCS,

GAP, meron M. Iloprepa, marpunia McKinsey, ananu3 nosis cuin K. JleBuna.

Baz[a}me 3. Uto 03HA4arOT HOHATHSA ((3(1)(1)CKTI/IBHOCTB», «PE3YIIbTATUBHOCTDB), «YIIPABJICHHUC II0
oeiasamM», (<C6aJ'IaHCI/IpOBaHHa$I CHUCTCMAa HOKaSaTeHeﬁ)), «KJIIOYECBBIC ITIOKA3aTCIIN I[CHTCJIBHOCTI/I»?

Baz[a}me 4, Kakue TCOPHU MOTHBAIINHU uenecoo6pa3Ho HCIIOJIb30BaTh 1A OIPCACICHUA
OTHOIICHHUA K ITPCACTOAIINM M3MEHEHHSIM ?
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4. ITOPAJOK NPOBEJIEHUA U KPUTEPUU OLEHUBAHUSA PYBEXHOI'O

KOHTPOJIA

4.1.

HOpﬂI[OK NMpoBEACHUSA pyﬁemnoro KOHTPOJIA

PyOexxHBI KOHTpPOJb MPOBOAWMTCS B 2 dTama. Ha mepBom srame crymeHT pemaer 12
TECTOBBIX BOIIPOCOB 3aKPBHITOTO THUMA. Ha BTOPOM 3Tare CTyAEHT perraeT 2 aHaIUTHIECKHIE 3a/1a9H.

4.2.

Kaxap1it pyOexHbIN KOHTPOJIb OlleHuBaeTcs B 20 0aios.

4.2.1 Kpurepuu oueHMBaHHUS TeCTa
MaxkcumanbHbii 6asmt 3a Tect — 10 Gamos.

KpuTepml OlICHUBAHUA pyﬁemnoro KOHTPOJIA M0 BUAAM OUECHOYHBIX CPEACTB.

Ormenka OT1yHO Xopouio YIIOBIIETBOPUTEIIBHO HeynosinerBopurenbHO
90-100% 75-89% 50-74% 0-49%
bamnb 9-10 GayutoB 7-8 Gamos 5-6 Gamios 0-4 6annos
YpoBEHb OCBOECHHUS BBICOKMI IIPOABUHYTHIH [IOPOrOBBIN HEJI0CTAaTOYHBIN
HPOBEPSAEMbIX
KOMIIETEHIUH
HOJTy4aroT MOTy4aroT MOJTY4aroT CTYJIEHTBI C MOJIY4aroT CTYJCHTHI C
CTYIIEHTBI C CTYIIEHTBI C MPaBUIIbHBIM MPaBUJIbHBIM KOJTMUECTBOM
HpaBUIbHBIM MpaBUJIBHBIM KOJTMYECTBOM OTBETOB OTBETOB Ha TECTOBBIC
KOJTNYECTBOM KOJTM4ECTBOM Ha TECTOBbIE BOIPOCH! | Bompockl — MeHee 50 % ot
OTBETOB Ha OTBETOB Ha — 74 - 50 % or obmiero| o6iero oobemMa 3aJaHHbIX
TECTOBBIE BOIPOCHI | TECTOBBIE BOIIPOCHI | 00BbeMa 3aJaHHBIX TECTOBBIX BOIPOCOB
—100-90 % or —-89-75% or TECTOBBIX BOIIPOCOB
o0111ero oobeMa o0111eT0 00BEMA
3aJlaHHBIX 3aJlaHHBIX
TECTOBBIX TECTOBBIX
BOIIPOCOB BOIIPOCOB

4.2.2. Kpurepum oueHHUBaHUS AHAJTUTHYECKON 3a1a4M
MakcuMalIbHBIN Oall 3a peleHrue MPaKTHISCKOM 3a1a4u — 5 0aioB.

OrueHka Otnuuno/ Xoporio/ YoBIIeTBOPUTENBEHO/ HeynosnerBopurenbao/
3a4TEeHO 3a4TEeHO 3a4TEHO HE3a4TeHO
Bamer 5 6amioB 4 Ganna 3 Gamna 0-2 6amra
YpoBeHb OCBOEHHUS BBICOKHIA TIPOABUHYTHIM [IOPOrOBBIN HEIOCTaTOUHbII

TIPOBEPAEMBIX
KOMIIETEHITUH

€CII CTYACHT
BBITIONTHUIT PaboTy
0e3 omudOK 1
HETO4YETOB,
JOITyCTHII He Oonee

€CII CTYACHT
BEITIONTHIIT paboTy
MOIHOCTBIO, HO
JIOITYCTHJI B HEW HE
OoJee OMHON

€CJIM CTYJCHT NPaBHIIEHO
BBITIOJIHWJT HE MEHEe
TIOJIOBHHBI pabOTHI ITH
JIOITyCTHII He Ooiee ABYyX
TpyOBIX OMUOOK, MITH HE

€CJI CTYHCHT JIOITYCTHII
YHCIIO0 OIIHOOK U
HENOYETOB
TIPEBOCXOIAIIEEe HOPMY,
TIPH KOTOPOIl MOXKET OBITH
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ofHOTO Heyouéra | HerpyOoii ommbOku |  Oonee ogHOI rpy0Ooii 1 BBICTaBIICHO
Y OJTHOTO OIHOW Herpy0Ooii OMIMOKK | «YyJOBIETBOPUTEIHHO»
HeZouéra, WM HE | W OHOTO HEeAouYeTa, WIN
Ooree 1BYX He Oornee ABYX-Tpex
HEeJ04ETOB. HerpyObIX OMIMOOK, WIIN

OIHOM HerpyOol OMIMOKH
U TpexX HeIouETOB, W
MY OTCYTCTBUH OIIHOOK,
HO TIPY HAJTUYWU YETHIPEX-
MISITH HETOYETOB,
JIOITyCKaeT UCKaXKeHUe
(hakToB.

4.3. Pe3yabTarnl py0e:KHOTO KOHTPOJISI H YPOBHH c()OPMUPOBAHHOCTH KOMIIETEHIIN

[Ipu moaBECHUHM UTOTOB YIWTHIBAIOTCS PE3YJbTAThl TEKyIIero KoHTpous. [loydeHHble 3a
TEKYIIHA KOHTPOJIb OaJTbl CYMMHPYIOTCS € OajllaMH, TOJYYCHHBIMH 3a KaKJbIH JTal IMpH
MIPOXOXKJICHUH PYOSIKHOTO KOHTPOJIS.

Kputepun orieHHBaHHS YPOBHS OCBOCHUS JUCIHIUTMHAPHBIX KOMIICTCHIINHA Ha PyOSKHOM
KOHTpOJIE:

«otmuuaao» (A, A-; 4.0 — 3.67; 90 — 100%) - cTyAEHT MOJHOCTHIO BBIMOJIHWI 3a/laHHE,
MMOKa3ajl OTJWYHBIC 3HAHHMS M YMEHHUS B pPaMKaX YCBOCHHOTO y4eOHOro marepuana, padora
odopMIICHa aKKypaTHO U B COOTBETCTBHH C TIPEIBSIBISICMBIMU TPEOOBAHHSIMH.

«xopormio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — CcTyaeHT MOJIHOCTHIO BBITIOJIHHI 3a/aHUE,
MOKa3aJl XOPOIIMe 3HAHUS M YMEHHS, HO HE CMOT 00OOCHOBAaTh ONTHUMAILHOCTH MPEIOKECHHOTO
perlieHus1, €CTh HEJOCTATKH B O(pOPMIICHUN PAOOTHI.

«ymosierBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyAeHT MOJHOCTBIO
BBITIOJIHAJI 3aJIaHHe, HO JOMYCTHJI CYIISCTBEHHBIC HETOYHOCTH, HE NPOSBUI YMEHHUS IMPABUIBHO
MHTEPIPETUPOBATL  IOJYYECHHBIC  pPE3yJIbTaThl, KadecTBO  OQopMicHUS pabOTBl  HMEeT
HEJ0CTATOYHBIA YPOBCHb.

«ueynosieTBoputeabHo» (F; 0; 0 — 49%) — cTyAeHT He MOJHOCTHIO BBITOJHUII 3aJaHHE, TIPU
3TOM MPOSBHJI HEIOCTATOYHBIH YPOBEHb 3HAHMHA W YMEHHH, a TakKe HECIOCOOEH IOSICHUTH
MOJTYYCHHBIH pe3yJIbTarT.

Oco0OeHHOCTH TPOBEACHUH MPOIEAYpPHl OIICHUBAHUS PE3YAbTATOB OOYyUEHUS MHBAIUIOB U
JUI] C OrpPaHUYCHHBIMH BO3MOXKHOCTSMH 3J0POBbS 00O3HaueHbl B palodell MporpaMmme
JTUCHUILTAHBI (MOJTYIs).

YpoBHU c(HOPMUPOBAHHOCTH KOMIIETEHIUI ONPEACISIOTCS CIECAYIOIUM 00pa3oMm:

Bricokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETECHITHI COOTBETCTBYET OLIEHKE OTIIMYHO:

3HaeT: 0COOEHHOCTH BO3HMKHOBCHHSI, BO3MOXXHBIC TOCIEACTBUS M METOJbI IPEOIOJICHUS
COTPOTHUBIICHUS U3MEHEHUSM B OPTaHU3AINH

YMeeT: BBIABIATH MOTCHIMAJIbHBIE TMPUYUHBI  CONMPOTHUBIECHUS  OPraHU3alMOHHBIM
W3MEHEHUSIM U PearupoBaTh Ha HUX

Brnazneer: HaBbIkaMu aHallM3a U OLUEHKU MPUYUH U (PAKTOPOB COMPOTHUBIICHUS H3MEHEHHSM B
OpraHHU3aIiK; METOIaMHU YIIPABICHUS COMTPOTUBICHUSIM

3HaeT: TEXHOJOTMH KOHCTPYKTHBHOTO B3aMMOJCHCTBHUS M PAlMOHAJIHLHOTO TIOBEIACHUS B
KOH(QIIHKTE
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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIMHE (MOAYIIIO) «YTIpaBieHNe U3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNbHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 0 HanpasieHnto moaroroBku 38.03.02 MenemkMeHT

Bepcus nokymenTa - 1 crp. 13 u3 13 IlepBslii sK3eMILISIP KOITHA Ne

Ymeer: mnpeaynpexnarb (CTUMYIMPOBATh), pEryjlupoBaTh, 3aBeplIaTh U pa3pellaTh
KOH(IIUKTHI B OM3HECe

Brnageer: Merogamu opranu3anuu 3pQeKTUBHBIX IEPETOBOPOB

[IpoaBUHYTHIN yPOBEHb COOTBETCTBYET OLICHKE XOPOLLIO:

3HaeT: cyTh TpoOJEM U TMPOIECCOB, JIKAINIUX B OCHOBE YIPABICHUS W3MEHEHHUSIMU,
crenu(pUKy MIPUMEHEHHS €T0 UHCTPYMEHTApUs

YMmeeT: aHanM3uUpoBaTh MPOLECCHl U WACHTU(PUUMPOBATH OPraHMU3aLMOHHBIE IMPOOJIEMBI,
TpeOylolye  MPOBEAECHUS  W3MEHEHUH;  OCYLIECTBJISATh  MPAKTUYECKYI0  pean3aliiio
OpraHM3al[MOHHBIX HW3MEHEHUH; UCIOJb30BaTh OPraHU3AllMOHHBIM OMNBIT ISl TOBBIIICHUS
3(h(HEKTUBHOCTHU JEATETHHOCTH OPTaHU3aIluN

Bnageer: HaBbIKaMu TOpPUHATHS M COACHCTBUSA peaau3allid YIPaBIEHYECKHX pELIECHUH,
CBSI3aHHBIX C U3MEHEHUSMU B OpraHU3aluu

3HaeT: MEXaHU3Mbl BOSHUKHOBEHHUS U METO/Ibl YIIpaBJIeHUs KOH(DIUKTaMu B OM3Hece

YMmeeT: nporHo3upoBaTh U NPOoGUIAKTUPOBATH KOH(DIUKTHBIE CUTyalluu B OHM3HECe

Brnageer: Metoamu yripaBieHHs] KOHQIUKTaMU

[ToporoBblii ypoBEHb COOTBETCTBYET OLIEHKE YAOBIETBOPUTENIBHO:

3HaeT: MNPUYHMHBI, THUMOJOTHMI0 U 3aKOHOMEPHOCTH W3MEHEHUH B  oOpraHu3aium,
IPOSIBJISIFOIMECS B XOJIE €€ Pa3BUTHUSA

VYMeer: BBIABIATH MPUUYMHBI BO3HUKHOBEHHS M HEOOXOAMMOCTH NPOBEJCHUS HW3MEHEHHH B
OpraHu3aluM; ONpPENEATh POJIb U3MEHEHUI B Pa3sBUTHM OPraHM3ALUU U aHAIU3UPOBATH YCIOBHS
UX OCYILECTBIICHUS

Brnaneer: cyre mpoOneM M IpOLECCOB, JIEXKAIIUX B OCHOBE YIPABJICHUS H3MEHEHUSIMH,
crienn UKy MIPUMEHEHHS €r0 HUHCTPYMEHTAPHUs

3HaeT: CYIIHOCTb, OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI, AMHAMUYECKUE XapaKTEPUCTHUKHU,
METO/Ibl M TEXHOJIOTUH YIPaBJIECHUS KOH(DIMKTAMU, B OPraHU3alMiIX U CUCTeMax yIPaBICHUs

VYMeer: 1Moip30BaTbCcd ~ METOJAaMM  KOH(IMKTOJIOTMM, TEXHOJIOTHUSAMH  YIpPaBJICHHUSA
KOH(IMKTaMHU

Brnaneer: MeToamu ncciieioBaHus U JUArHOCTUKH KOH(IUKTOB

Henocrarounslif ypoBEHb COOTBETCTBYET OLICHKE HEYIOBIETBOPUTEIIBHO.
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