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Pa6ouasi nporpaMma AUCLMNANHBI "CTPaTerMyeckuil MEHEI)KMEHT" 10 HanpaB/eHWo NOArOTOBKY (CreLnanbHOCTH)

cTp. 2
38.03.02 MeHeMKMeHT HanpaBneHHOCTH (Npodunto) BusHec normctmka

Paboyasa nporpamma gucumnnviHbl (Mogyns) ofgobpeHa n peKomeHAoBaHa
Kaheapoin
Kadenpa aKOHOMUKM

[MpoTokon 3acegaHna Ne 9, oT «10» maa 2023r.

Paboyasi nporpamma aucumninHbl (Moayns) ogobpeHa 1 peKomeHAoBaHa
yuebHo-meToaAMYecKUM coBeTom KocTaHaickoro unmana ®re0yY BO
"Yenl'y”

[MpoTokon 3acesaHna Ne 10, oT «18» mada 2023r.
Paboyasi nporpamma aucumninHbl (Moayns) ogobpeHa n peKomeHaoBaHa
yueHbIM coBeToM KocTaHanckoro gpunnana ®re0y BO "Henl'y”

[MpoTokon 3acefaHna Ne 10, oT «25» mada 2023r.

3aBefytoLLmi Kadeapon MaHuHa [ManrHa BUKTOPOBHa,
KaHAnOaT 3KOHOMUYECKUX HayK, aoue

ABTOp (COCTaBUTENb) KaHAMAAT 3KOHOMUYECKMX Hayk,
npodeccop Kageapbl IKOHOMUKKM, BapaHoBa HaTanba ApkaibeBHa

PeLeH3eHT KaHAMOaT 3KOHOMUYECKUX HayK, npodeccop
Kahepbl 3KOHOMUKM 1 MeHeKMeHTa UacTHOro yupexaeHus «KoctaHanckuia
NH)XEHEPHO-3KOHOMUYECKNIA yHMBepcuTeT M. M. [lynatoBax», MNputyna Panca
AneKkceeBHa

© KocTaHalickuii unman ®reOy BO «Yenl'Y»



Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAalPaBJICHHUIO IIOATOTOBKH (CIEHAIEHOCTH)

38.03.02 MeHemKMEHT HampaBiieHHOCTH (mpoduiro) busHec noructuka ctp. 3

1 IIEJIN 1 3AJTAYH OCBOEHUSA JUCHUTIIJIMHBI (MOY JIST)

1.1 ean

enbio n3y4eHus: TUCUUIUIMHBI SBISETCS (HOPMUPOBAHUE LEIOCTHOTO NPEACTaBICHHUS U CIIOCOOHOCTEH MPUHATHS U
peann3anyy CTpaTernuecKuX OpraHu3alMOHHO-YIPaBISHIECKUX PENIeHHH Ha OCHOBE IPHOOPETEHHBIX 3HAHUH, YMEHUH 1
HaBBIKOB B 00JIaCTH Pa3padOTKH U peann3aniyl CTPATEeTuH Pa3BUTHS OPTraHU3aLuH.

1.2 3apaun

- OCMBICJICHUEC U TIOHMMAaHHUEC KOHICNITYAaJIbHBIX OCHOB CTPATETHICCKOI0 MCHEPKMEHTA U €T0 MECTa B CUCTEME
YIpaBJICHUCCKUX HAYK;

- OCBOCHHE IPOLIECcCca CTPATErHYECKOro MEHEKMEHTa (IIpoLecca pa3paboTKU U pean3allii CTPATErUH OPraHu3alin);

- (hopMHpOBaHIE HABBIKOB MPOBEACHHS CTPATETHYECKOTO aHAIIN3a;

- BBIPa0OTKa YMEHU U HAaBBIKOB BEIOOpA Ha KAKIOM YPOBHE HEPAPXHHU aJbTEPHATUBHBIX CTPATETHuii 1 000CHOBaHUS
METO/IOB HX peaji3aluy;

- (hopMHpOBaHHE HABBIKOB NPUHATHS CTPATETHYECKUX YIPABICHIECKUX PEIICHHUI.

2 MECTO JUCIIMITIJIMHBI (MOAYJIsI) B CTPYKTYPE OIIOIL

Brnok (pazaen) OIIOIT: | F1.0.01.12

2.1 TpeGoBaHus K MpeIBapPUTEIbLHOI MOAT0OTOBKE 00yYaloIIerocs:

MapxeTusr

TCOpI/Iﬂ MCHCPKMCHTaA

MeTozapl IPUHATHS YIPABICHUYSCKUX PEIIeHUH

VipapieHue 4enoBEeYeCKUMH PEeCypcaMu

HpOI/ISBOI[CTBeHHaSI IMpaKTUKa. TexHomorunueckas IpaKkTUKa

VYueOnas npakTuka. O3HAKOMHUTEIIbHAS TIPAKTHKA

DuHAaHCOBBII MEHEIPKMEHT

2.2 )II/ICIII/IHJII/IHBI U MPAKTHKH, VI KOTOPBLIX OCBOCHUE JAHHOM TUCIHILIHHBI (MO}IyJISI) He00X0AUMO KaK
npeamecTreyrniee:

IIpousBoncTBeHHas MpakTuKa. [I[poeKTHO-TEXHOIOTHUECKas! IPaKTHKA

VYpasiieHUECKU# U PUHAHCOBBIN aHAH3

IIpousBoncTBeHHas npaktuka. [Ipenaumiomnas npakTuka

BrimosnHeHne 1 3anMTa BBITYCKHOM KBATN(HUKAIOHHON paboThI

3 KOMIIETEHI[AY OBYYAIOIIETOCSI, ®°OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI
JTACUUTLIAHBI (MOAYJIST)

OIIK-3.2: Pa3padaTbpiBaeT, 000cHOBbIBaET I(PPeKTHBHOCTD, COCICTBYET peajn3alui OPraHu3aluOHHO -
ynpaBJieHYeCKHX pelleHHil Ha 0CHOBE aHAJIN3a Pe3y/JIbTATOB OPraHu3alMOHHON Cpebl ¢ YYeTOM MX COLUATBHON
3HAYUMOCTH.

3HaTb:

[OPOrOBBbIit coJiepKaHre ¥ BUJBI OPraHU3allMOHHO-YIPABICHIECKUX PEIIEHHH, IPOLIecC UX pa3paboTKHy,
000CHOBaHMS U pearu3annu

HPOABHHYTHIA | METOMBI Pa3pabOTKH U 0OOCHOBAHUS OPraHU3aIIMOHHO-YIIPABICHYECKUX PEIIEHUH B Pa3IHUHBIX
CUTyaluax

BBICOKHH KPHUTEPUH BBIOOPA ONTUMAJIBHBIX OPraHU3aIUOHHO-YIIPABICHIECKUX PEIICHUI U CIIOCOOBI HX
peanuzanuu

YMmeTnb:

[OPOrOBBbIi BOCIIPHHUMATh U aHAJIM3UPOBATH HH(POPMAITHIO O COCTOSHIH OPTaHU3AIMOHHON Cpeibl, HEOOXOIUMYIO
JUISL TIPUHSATHS M TIOCIIe Ty oLIel peaan3ali 000CHOBAHHOTO YIPaBJICHYECKOTO PEIICHHs

IPOJBHHYTHIA | pa3pabaThIBaTh pa3IMIHBIC BAPHAHTHI OPTraHU3AIMOHHO-YIIPABICHIECKUX PEIICHIH HA OCHOBE aHAIN3a
Pe3yNIBTaTOB OPTaHU3ALMOHHOM CpeIbl M ¢ YIETOM HX COIMAIbHON 3HAYMMOCTH, OCYIIECTBIISTH BHIOOD
1 HECTH 32 HCTO OTBETCTBCHHOCTH

BBICOKHH OIICHMBATHh BO3MOXHBIC BAPHAHTHI pEIICHHS MPOOIEeMbl HA OCHOBE aHAJN3a Pe3yIbTaToOB
OpraHU3allMOHHON Cpe/ibl, CPABHUBAS JOCTOUHCTBA M HEIOCTATKH KaXA0W allbTepHATHUBbI

Baaners:

IIOPOT'OBbIi HaBBIKAMU pa3pabOTKH OPTaHU3AIMOHHO-YIIPABICHYSCKIX PEIICHUI Ha OCHOBE aHai3a Pe3ylbTaToB

OpraHu3alMOHHON Cpelbl

© Kocranaiickuit punman ®I'6OY BO «Henl'Vy»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MeHemKMEHT HamnpaBieHHOCTH (poduiro) busnec norucruka

cTp. 4

IPOJIBUHYTHIN | HaBBIKAMM NPUHATHSA M 000CHOBAHMUS OPraHU3alMOHHO-YIIPABICHYECKHUX PEILICHUN B
podeCCHOHANBLHOM eI TeIbHOCTH
BBICOKHH HaBBIKAMH PEaNIM3alUH U COJICHCTBYSA pealn3alni OpraHU3aOHHO-YIIPABICHIECKUX PEIICHNH Ha

OCHOBC aHaJin3a pe3yJibTaTOB Opl"aHH?:aL[HOHHOfI Cpeabl C YYHETOM UX COIIMaJIbHOM 3HAYMMOCTH

4 OFBEM JUCIHUAIIIMHBI (MOY.JIsT)

OO611ast Tpy1I0eMKOCTh

53ET

YacoB 1o yueOHOMY TUIaHYy :

180

B TOM YHCIIC :
ayAUTOpHBIC 3aHATUS © 48
caMocCTosITeNbHAs padoTa : 96

JK3aMeHEI 6

Bunapl koHTpONI B cemecTpax:

4acoB Ha KOHTPOIb : 36
5 CTPYKTYPA U COAEP)KAHUE JUCIMITJIMHBI (MOAYJIS)
Kon HaumeHnoBaHHe pa3fieioB u TeM /BH/ Komnete MeTOZle MPOBEACHH
SAHSTHSI I Cemectp | Yacos — Jlutepatypa | 3aHATHIi, OLEHOYHBbIE
cpeacTBa

Paznen 1. Heo6xoaumocTh,
CYIIHOCTD M COJep:KaHue
CTPATEern4ecKoro MeHeIKMeHTa

11 1. CymHOCTb CTpaTeruu OpraHu3aliu 6 2 OIIK-3.2 JI1.1 Meron o0yueHus:
2. IIpeamnocbuikn BOSHUKHOBEHUS U JI1.2J12.1 METOJ| BU3YaJIbHOI'O
HOHSITUE CTPATETUYECKOTO JI2.2J12.3 | cooOmaromero
MeHEeKMEHTa U3JIOKEHUS C
3. OnepaTuBHOE U CTPATETHYECKOE AJIeMEHTaMU
YIpaBJICHHE PpOOJIEMHOCTH
4. TIpomecc cTpaTernIecKoro OLeHOYHOE CPENICTBO:
MeHekMenTa /Jlex/ HaOJr0/IeHNe, Y4acTHe

B pellIeHUuH IpodieM

1.2 1. KoHuenTyanbHbIe TOIXOIBI K 6 6 OIlK-3.2 JI1.1 Merton o0y4eHus:
OTPEIEIIEHUIO CYIITHOCTH ITOHSITHS JI1.2J12.1 paboTa B MajbIX
«ctparerusi». CymHOCTb 1 JI2.2J12.3 Tpymmax, MeTof

HEOOXOIUMOCTh CTpaTeruu
opranu3anuu. CocTaBistoIne
peanbHOM cTpaTeru OpraHu3aun
2. IlpeAnocsUIKy NOSBICHUS U
SBOIONNSA (ITAITBI PA3BUTH)
CTPATErnIecKoro MeHeHKMEHTA.
bazoBbIe MOIXOIBI K ONIPEETICHUIO
CTPaTEernueckoro MeHeHKMEHTA.
[Ixosbl cTpaTErnuecKoro
MEHE/DKMEHTA. 3a/1a4a, IpeIMeT,
00BEKTHI, CYOBEKTHI ¥ MIPUHIIUIIEI
CTPATErnIecKoro MEHEeDKMEHTa

3. CpaBHEHHE CTPATETHYECKOTO 1
OTIEPATHBHOTO YIIPABICHHUSI.
Pacnpenenenue mpuopuTeTOB MEXKIY
CTPaTErnuecKoi ¥ ONepaTUBHOM
nesTenbHOCThI0. Crienuduka
CTPaTEernuecKoro MeHEeKMEHTA.
[IpoGieMbl ¥ TPYIHOCTH
CTPATErnuecKoro MeHeDKMEHTA

4. XapakTepHCTHKa 3TalOB
CTPaTEernueckoro MeHeHKMEHTA.
@akTOpEI, BAUAIOIINE HA Pa3pabOTKy U
peammzamuio crpaterun  /IIp/

MO3rOBOTO LITYypMa,
PENpOSYKTUBHBIIH
METOJl, 4aCTUYHO-
MTOMCKOBBII
(aBpHUCTHYECKHI)
METOI, Keiic-MeTo
O1eHOYHOE CPEeCTBO:
[PE3CHTalluOHHbIE
JIOKJIafbl,
IpakTHIecKas paboTa
(TecToBbIC 3aMaHKS U
MPaKTHIECKHE
yIpaXHEeHHs), Keic-
3aaHus

© Kocranatickuii pumman @T'BOY BO «Yenl'V»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MeHemKMEHT HampaBlieHHOCTH (mpoduiro) busHec noructuka

cTp. 5

1.3

1. HauBUayanbHAas ¥ TPYIIIOBAs
MIOJTOTOBKA K MPAKTHIECKOMY
3aHATHIO

2. UnauBuayanbHOE BBITIOTHEHHE
PaKTUYIECKUX 3aJaHUH:

- 3a7ianue 1. GupMy BO3IIIaBUJI HOBBII
pykoBoaurens. HecMoTps Ha TO, 4TO B
OpraHu3aluy YK€ UMelcs IUIaH,
pa3paboTaHHBII B IPOILIOM TOJly €T0
MIPeAIIeCTBEHHUKOM, HOBBIH OocC
HayaJl CBOIO ISATEILHOCTD C
pa3pabOTKH CTPATErNIECKOTro IIaHa.
[IpaBunbHBI 11 OBUTH €r0 JeHCTBUA?
OTBeThTE Ha IOCTABICHHBINH BOIIPOC U
000CHYHTE CBOIO TOUKY 3pEHHS
(TIOpOTOBBII YPOBEHB);

- 3aganue 2. [IpuBenure 5-7
oTIpelieIeHHid CTPaTErHIecKOro
MBIIUTIEHUS, CACTaiTe UX aHaJIHU3 U
000CHYHTe Kak pa3BUBATh
CTpPaTeruueckoe MbIIIICHUE
(IpOABUHYTHIN YPOBEHB);

- 3aganue 3. [IpoaHanmsupyite
MIPAKTHIECKYIO CHTYalUIO0, OTBETHTE Ha
MIOCTaBJIEHHBIE BOIPOCH H 00OCHYHTE
CBOIO TOUKY 3peHHs (BBICOKUIT
ypoBens). /Cp/

6

14

OIIK-3.2

J1.1
J1.2J712.1
J2.2712.3

Merton o0y4enus:
YaCTHYHO-TIOMCKOBBII
OLeHOYHOE CPENICTBO:
MPAKTHIECKHUE 3a1aHUs

Paznen 2. Muccusi M cTpaTernyeckue
e

2.1

1. ®opMupoBaHue CTPATETUIECKOTO
BUJICHUS

2. ®opMynupoBaHUE MHCCUU
OpraHu3aluu

3. Coznanue cOanaHCUPOBaHHOMN
cUCTeMBI 1ieneid u 3ana4 /Jlex/

OIIK-3.2

J1.1
J1.2J12.1
J2.2712.3

Merton o0y4eHus:
METOJ BH3yaIbHOTO
PacCyIaroIero
po0JIEMHOTO
U3JIOKCHUS
OLEHOYHOE CPE/ICTBO:
HaOIIOICHNE, yIaCTHE
B pELICHUH IPOOIEeM

© Kocranatickuii punman @TBOY BO «Henl 'V




Pa6ouas nmporpamma mucnuruinHe! "CTpaTerndeckuii MEHEDKMEHT' IO HAIPABIICHUIO MIOATOTOBKY (CHEIHAIBHOCTH)

38.03.02 MeHemKMEHT HampaBlieHHOCTH (mpoduiro) busHec noructuka

cTp. 6

2.2

1. CymHocTb, Ha3HaYEHUE U
TpeOOBaHUsL, IPEIBABISIEMbIE K
BusieHHI0. DaKTOPBI, CIIOCOOCTBYIOMINE
(OPMHUPOBAHHIO CTPATETHIECKOTO
BUzeHUS. TexXHoIorus OpMUPOBAHHS
CTPaTEruuecKOro BUICHHS.
[Ipeumymecra GpopMupoBanus
CTPaTEruuecKoro BUICHHUS

2. CBsI3b CTPATETHUECKOTO BUICHUS 1
Muccuu opranuzanuy. CyIHOCTb 1
coJiep)KaHue MICCHH OPTaHH3aLIH.
[npokoe 1 y3Kk0e MOHUMaHHE MUCCUH
opranuzauu. @akTopsl, BIUSIONNE HA
¢dopmupoBanue muccuu. OCHOBHBIE
IIPUHIMIIBI Pa3pabOTKH MUCCHHU.
IpeumymiectBa GpopMupoBanus
MUCCHH OpTaHU3aluH

3. llonsiTre 1eneit opraHu3auu.
UepTs! 1 cBOICTBA TIeNei
opranuzanuu. Knaccuduxanus nenei
opranuszanuu. [Iponece
nesenonaranus. [IpuHIUnbL
nenenosuaranus. TpeboBanus,
peabsBIsIeMbIe K HeNsM. JlepeBo
nenei

4. PazrpanmueHne Mexay HelsIMA 1
3agadamu opranuzanuy. CymHoOCTb U
coJiepkaHue 3aad OpraHu3aluy.
Cucrema CTpaTerMyecKux 3a1au u
nokazareneit /TIp/

6

1

OIIK-3.2

J1.1
J11.2J12.1
J12.2J12.3

Merton o0yuenus:
PenpOAYKTHUBHBIMH,
YaCTUYHO-TIOMCKOBBIN
(9BpPHUCTHYECKHI)
METOJ

O1EeHOYHOE CPe/ICTBO:
mpakTHIecKas paboTa
(TecToBbIe 3aIaHUS U
MPAKTHIECKHE
YIpaKHEHHS)

2.3

1. UenuBunyansHas ¥ rpynmnoBast
HOJTOTOBKA K MPAaKTHYECKOMY
3aHATUIO

2. nauBuayanbHOE BBHIITOJHEHUE
MIPAKTUYECKUX 3aJaHUI:

- 3aganue 1. [IpemnoxxuTe HECKOIBKO
BapUaHTOB ONPEJENCHUI U BEIOepeTe
TO, KoTOopoe Bam npencrasnsercs
Haubosiee yqauyHbIM. ApryMEeHTHPYHTE
CBOIO TOUKY 3pEHUS (ITOPOTOBBIN
YPOBEHB);

- 3aganue 2. [IpuBegure npumepsl
MHUCCHI OTEUECTBEHHBIX OpraHU3aIHM,
MpOaHAIU3UPYUTE UX U cleaiTe
3aKIII0YEHUE O TOM, MPABUIILHO JIX OHU
chopMyIHpOBaHBI (IPOJBHHYTHIH
YPOBEHB);

- 3ananue 3. Pa3paboraiite MuccHIo u
MIOCTPOTE AEpPEBO Lienel NpenpusaTUs
(BbIcOKHH ypoBeHb). /Cp/

12

OIIK-3.2

J1.1
JI1.2J12.1
JI2.2J12.3

Merton o0y4eHus:
JaCTHYIHO-TIOMCKOBBIH
(3BpHUCTHYECKUIT)
METOA

OLEHOYHOE CPE/ICTBO:
NPAKTHYECKHE 3aTaHUS

Pazgen 3. PyGe:xxHblii KOHTpPoJIb 1

3.1

Tema 1. Heo0Xx0QuMOCTb, CYIIHOCTD U
coJlepKaHUE CTPATErUIECKOro
MEHEPKMEHTa

Tewma 2. Muccus u cTpaTeruaeckue
uenu /TIp/

OIIK-3.2

JI1.1
JI1.2J12.1
J12.2J12.3

Merton o0y4eHus:
po0IeMHO-
IIOMCKOBBIM
OLeHoYHOE CPEeNICTBO:
Kelic-3amanne

Paznen 4. Ctpaternyeckuii anaam3
BHEIIHell U BHYTPEeHHeill cpeabl
OpraHu3anuu

© Kocranaiickuii punmman ®I'BOY BO «Uenl'V»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MenemxMmeHT HampaBieHHOCTH (poduiio) busnec noructrka

crp. 7

41 1. Ilpouecc cTpaTernuyeckoro aHanusa 6 2 OIIK-3.2 J1.1 Meron 00yueHus:
OpTaHU3aIMOHHON CPE/IbI JI1.2J12.1 METO]I BU3YaJIbHOTO
2. AHanu3 BHeIIHEH cpe/ibl JI2.2J12.3 | paccyxpaaromero
OpTaHM3aINU U3JIOKEHUS C
3. AHanu3 BHYTpEHHEH cpeibl 3JIeMEHTaMH Ipecc-
OpraHu3aluu KOH(epeHIuH
4. MeTozbl KOMIUIEKCHOTO aHAIU3a O1eHO4HOE CPeCTBO:
OpraHu3allMOHHOI cpeasbl /JIex/ HaOJII0IeH e,
KOJIMYECTBO U
Ka4ecTBO 331aHHBIX
BOIIPOCOB
4.2 1. TToHsTHE ¥ TOIXO/IBI K 6 7 OIlIK-3.2 JI1.1 Merton o0y4eHus:
CTPYKTYpHU3alliU BHYTPEHHEW CPEJIbI JI1.2J12.1 PenpOAYKTHUBHBIH,
opraam3anuu. llenu ananmza JI2.2J12.3 YaCTHYHO-TIOMCKOBBII
BHYTpeHHeH cpenbl. DakTophl (9BpPHUCTHYECKHI)
BHYTpEHHEM cpesl. MeTosbl aHaIu3a METOJ

BHyTpeHHel cpensl (SNW-ananus,
LEeToYKa IEHHOCTEH U JIp.)

2. MeTo/1pl KOMIIEKCHOTO aHaJIi3a
opranuzanuonHom cpeast (SWOT-
aHam3 | Ap.)

3. Haznauenwne u pob
CTPaTErMYECKOr0 aHaAJIN3a
OpraHU3allMOHHON cpeabl. DaKkTopHl,
UCClIeyeMBbIe B CTPATETHYECKOM
aHanu3e. JTallbl IPOBEICHUS
cTpaTeruyeckoro ananusa. [Ipasuia
BbIOOpa METO/a CTPATErHYECKOTO
aHaJM3a OpraHU3allIOHHOM cpe/bl

4. IlonsTtye U CTPYKTYpa BHEIIHEH
cpenp! oprann3anui. Lleny ananusa
BHEIIHEN cpefibl. PaKTOPbI BHEIIHEH
Cpeibl KOCBEHHOT'O BO3/IEICTBYSL.
Mertoapl aHanu3a BHEIIHENW Cpebl
kocBeHHOTO Bo3feiicTBust (PEST-
anamm3, ETOM-anamms3, QUEST-
anamm3, EFAS-anamus)

5. @akTopsl BHEIIHEN Cpe/ibl IPSIMOTO
BO37€HCTBUA. MeTo/Ibl aHann3a
IIOCTAaBILUKOB, IOTpeduTeNeH,
KOHKYPEHTOB (MOJENb MATH CHII
KoHKypeHiuu o M. [Toprepy, pom6
KOHKYPEHTOCTIOCOOHOCTH, KapThI
cTpaTternueckux rpymm) /IIp/

O1eHO4HOE CPeCTBO:
MPaKTUIECKUe paboThI
(TecToBbIE 3aJaHUS H
MPaKTHIECKHe
YIpaKHEHUS)

© Kocranaiickuii punmman ®I'BOY BO «Uenl'V»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MeHemKMEHT HampaBlieHHOCTH (mpoduiro) busHec noructuka

cTp. 8

4.3 1. MnauBuyanpHas U IpynmnoBas 6 14 | OIIK-3.2 J1.1 Meron 00yueHus:
MOATOTOBKA K MIPAKTHYECKOMY JI1.2J12.1 YaCTHYHO-TIOMCKOBBII
3aHATHIO JI2.2J12.3 | (3BpuCTHYECKHIA)
2. UanuBunyanbHOE BHITIOJIHEHHE MeTOJ
MPAKTHICCKUX 3aJaHUM: O1eHO4HOE CPeCTBO:
- 3aganue 1. [lepeuncaure yetbipe MPAKTUYECKUE 3a/JaHUS
OCHOBHBIE CUTYallUH, KOTJIa BIIUSHNE
HOKyTaTeIel UMeeT BEICOKYIO CTENEHb
(TIOpOTOBBI YPOBEHB);
- 3amanue 2. CocTaBbTe MEPEUCHb
BOIIPOCOB IS aHAJIM3a MAPKETHHTOBOI
JeATeTbHOCTH MPEeANPUITHSL
(IpoIBUHYTHIN YPOBEHB);
- 3aganue 3. [IpoBeaure PEST-ananu3
opraHusaiuy, B KOTopoi Bel
MPOXOIWIIN TPAKTHUKY (BBICOKUH
YPOBEHB);
- 3amanue 4. [Ipoeaure SNW-ananm3
OopraHu3aIyu, B KOTopoi Ber
IIPOXOJIMIIN TPAKTHKY (BBICOKHIA
ypoBens). /Cp/
Paznen 5. PyGesknblii KOHTPOJIb 2
5.1 Tema 3. Ctpareruueckuii aHaaus 6 1 OIIK-3.2 J1.1 Merton o0yueHus:
BHEIIIHEH U BHYTPEHHEN Cpeibl J1.2J12.1 pPENpOLYKTUBHBIH,
opranu3aruu /TIp/ JI2.2J12.3 | 4aCTHYHO-TTOMCKOBBIH
OLeHoYHOE CPENICTBO:
KOMILTEKCHAs
MUCbMEHHast pabora

Paznen 6. bazoBble TUNBI cTpaTeruii

opranuzanun. CTpaternyeckue

aJIbTEPHATUBBI

6.1 1. YpoBHu cTpareruii (CTpaTeruueckas 6 4 OIlK-3.2 J.1 Mertox o0y4eHus:
MpaMAzA) JI1.2J12.1 METO]T BU3YaJIbHOTO
2. KopriopaTuBHbI€ CTpaTeruu JI2.2JI2.3 | paccyxkaaromero
3. Jlenosble cTpaTeruu po0OJIEMHOTO
4. OyHKIMOHANBHbIE CTPaTEeTHN U3JI0KECHUSA
5. OnepauunoHnnsie crpareruu /Jlex/ OLEHOYHOE CPEICTBO:

Ha0oieHNe, yuactue
B pEeIIeHUH pooIIeM

6.2 1. Ctpareruyeckasi mupaMuia: YpOBHH, 6 7 OIlK-3.2 J.1 Merton o0y4eHus:
cojiep>kKaHne, B3aUMOCBSI3b JI1.2J12.1 PenPOAYKTHUBHBIH,

2. KopnoparuBable cTpaterun JI2.2 J12.3 | npobGremHo-
(«poauTenbckuey CTpaTeruy, MTOUCKOBBIH

CTpaTeruu pa3BUTHUS, NOPTGeEIbHbIE
CTpaTerum)

3. JlenoBsle cTpaTeruu (KOHKYPEHTHBIE
CTpaTerum)

4. OYHKIHOHAIBHBIE CTPATETUH
(Ipon3BOACTBEHHAS, (PHHAHCOBAS,
MapKEeTUHroBas U 1p.)

5. OnepanmoHHbIE CTPATETUN

Mp/

(aBpUCTHYECKHUH), Keiic
-METOJ

OLEHOYHOE CPE/ICTBO:
MpaKTHIECKHE PaOOTHI
(TecToBbIe 3aIaHHS H
MPaKTHIECKHE
yIpakxHEHHUs ), Kec-
3aaHus
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MenemxmeHT HampaBieHHOCTH (npoduiio) busnec noructrka

cTp. 9

6.3

1. HauBUayanbHAas ¥ TPYIIIOBAs
MOJATOTOBKA K MPAKTHIECKOMY
3aHATHIO

2. UnauBuayanbHOE BBITIOTHEHHE
MIPAKTUYECKUX 3aTaHUil:

- 3aganue 1. B kpynHOM mMenua-
KOHIIEPHE €CTh YOBITOYHAs rasera,
MocBslIeHHas ucKkyccTBy. OHa UMeeT
MaJio TMOINHUCYUKOB, HO 3aTO
CYIIECTBYET C MOMEHTa €T0 OCHOBaHHMS
U CYUTAETCS PECTIeKTa0eIbHBIM
n3gaHueM B cBoeil obnactu. Eciu Ob1
BbI OBUIM PYKOBOJUTENIEM Me/IHa-
KOHIIEpHA, KaK Obl BbI IOCTYIIHIIN:
JIUKBUJIMPOBAJIN 3Ty T'a3eTy WIN
octaBmu? Kakyro crpareruio
pa3BuTHA BBl OB IpEeaIONOXKIIN
Mea-KOHIEPHY. APTYMEHTUPYHTE
CBOH OTBET (ITOPOTOBBIN YPOBEHB);

- 3ananue 2. [To MHEHUIO U3BECTHOTO
uccnenonarens M. Iloprepa, nepen
HA4aJIOM IIPOBEICHHS
JnuBepcuduKanuy HeoOX0IUMO
OCYIIECTBHUTH TPU TECTA: TECT HA
MIPUBIIEKATEILHOCTD, TECT Ha
CTOMMOCTB BXO)KIEHHS B HOBYIO
0Tpacilb, TECT HA JOIOIHUTENIbHbIE
BbIroIb1. [IpH Kakux pe3ysnbraTax
TECTHPOBaHHSI MOXKHO IIPOBOJIUTH
nuBepcudukanuio  (MpOABUHYTHIN
YPOBEHB);

- 3amanue 3. [Ipoanamusupyiite
YIIPaBIEHYECKYIO CUTYALUIO,
MIPE/ICTaBICHHYIO B Kelice, OTBEThTE Ha
TIOCTABJICHHBIC BOIIPOCHI 1 BBITIOJHUTC
MIPEUIOKEHHBIC 3aaHus (BBICOKHIA
ypoBeHs). /Cp/

6

14

OIIK-3.2

J1.1
J1.2J712.1
J2.2712.3

Merton o0yuenus:
YaCTHYHO-TIOMCKOBBII
(9BPHUCTHYECKHI)
METOJ

O1eHOYHOE CPe/ICTBO:
MPAKTHICCKUE 3aIaHUS

Pazgen 7. PyOe:xxublii KOHTPOJIb 3

7.1

Tema 4. bazoBble TUIIBI CTpaTEruit
opranuzanuu. Ctparernueckue
aNbTEePHATUBbI

Mp/

OIIK-3.2

J1.1
JI1.2J12.1
JI2.2J12.3

Meton oOyueHwus:
pPENpOLyKTUBHBIH,
YaCTUYHO-TIOUCKOBBIN
OLEHOYHOE CPE/ICTBO:
KOMITJIEKCHAS
MUCbMEHHast pabora

Paznen 8. Ctparernueckuii BbIGOp

8.1

1. CymsocTs u npouecc
CTPaTEeruuecKoro BeIOOpa.

2. IMogxone! kK BEIOOPY CTpaTeruy.
3. @akTopsl, BIUSIONIUE HA BEIOOD
cTpaTeruu

/JTex/

OIIK-3.2

J1.1
JI1.2J12.1
J2.2J12.3

Merton o0y4eHus:
METOJ BU3YaJIbHOTO
€O00MIArOIIETO
W3JIOKEHUS C
SJIEMEHTAMH
poOJIEeMHOCTH
OLeHOYHOE CPEJCTBO:
HaOJI0/ICHHUE, Y4acTHE
B peIICHUH IpodieM
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MenemxmeHT HampaBieHHOCTH (npoduiio) busnec noructrka

crp. 10

8.2 1. CymHocTb U mpouecc 6 2 OIIK-3.2 J1.1 Meron 00yueHus:
CTpaTETHYECKOro BHIOOPA JI1.2J12.1 PenpOAYKTHUBHBIMH,

2. [Toaxosl K BBIOOPY CTpaTETHH JI2.2J12.3 | 9acTUIHO-TIOWCKOBBIN

(HOpPMaTHBHBIN, CUTYaI[HOHHBIH, (9BpPHUCTHYECKHI)

AQHAJIUTUYECKUH, SKCIIEPTHBIX OLIEHOK) METOJ

3. @akTopHl, BIMAIOIUE HA BBIOOD O1eHO4HOE CPeCTBO:

CTpaTeruu IpakTuieckas pabora

Mp/ (TecToBble 3aJaHUS U
MIPAKTUIECKUE
YIpaKHEHHS)

8.3 1. UnuBuyanbHas M TPYIIIOBas 6 14 OIlIK-3.2 J1.1 Merton o0y4eHus:
MOArOTOBKA K IPAKTUYECKOMY JI1.2J12.1 YaCTHUYHO-TTOMCKOBBII
3aHSITHIO JI2.2J12.3 | (3BpucTHYECKHIA)

2. lnauBHyanbHOE BBIOJTHEHHE METOJ
MPAaKTUYECKUX 3a/1aHHI: O1eHO4HOE CPeCTBO:
-3aganue 1. Ha ocHoBe anamu3za MIPAKTUYECKUE 3a]JaHUs
COOpaHHBIX TPEIJIOKECHUH 0

Pa3sBUTHIO KOMITAaHHH,

MIPEJICTABICHHBIX B JIEBOW KOJIOHKE

TaONuIbl, yCTAHOBUTE: UMEIOT JIU OHU

OTHOIIICHUE K CTPATETUH KOMITaHUH;

€CIIM UMEIOT, TO K KAKOMY U3 THIIOB

CTpaTEeruy B IPABOM KOJIOHKE

TaOJIMILIbL;, YCTAHOBJICHHBIE CBSA3H

MOKAXHUTE, COCIUHMB IIPEATIOKECHHUS

U THIIBI CTPATErUU OTPE3KaMH MPSIMOI

JIMHUHU (TIOPOTOBBIN YPOBEHB);

- 3aganue 2. [Ipoananusupyiire

YIIPaBJIEHUECKYIO CUTYAIHIO,

IpE/ICTaBICHHYIO B Kelice, OTBEThTE Ha

MIOCTaBJICHHBIE BOIIPOCHI

(TIpOABMHYTHIN YPOBEHB);

- 3amanue 3. [Ipoanammsupyiite

YIIPABJIEHUECKYIO CUTYAIHIO,

MIpeJICTaBICHHYIO B Kelice,

MPpEMJIOKUTE TPU BapruaHTa Pa3BUTUA

(upMsbI B pe3yibTaTe

OpraHU3allMOHHBIX U3MEHCHMIA:

YCIICIIHBIN, HEYIauHbli ¥ Haubojee

BeposATHBI. CBOI OTBET NOSICHUTE

(BbIcOKHH ypoBeHb) /Cp/

Pa3nen 9. ®opmanu3zanus cTpaTeruu

OpraHu3anumu

9.1 1. loposkHast kapTa 6 2 OIIK-3.2 J1.1 Merton o0yueHus:

2. CtpaTerudeckue KapTbl JI1.2J12.1 METOJ| BU3YaJIbHOI'O
3. Crpareruueckuii miax J12.3 paccyKIaolero

4. lleneBbie mpOrpaMMbl U3JI0KECHUS C

5. YnpaBiieHYeCKHl MPOEKT 3JI€MEHTaMU

/JTex/ poOIEeMHOCTH

OLeHOYHOE CPEe/ICTBO:
HaOJI0IeHNE, yIacTHe
B peIICHUH IpodieM
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MenemxMmeHT HampaBieHHOCTH (poduiio) busnec noructrka

crp. 11

9.2 1. JlopoxkHas KapTa: IOHSATHE, 6 4 OIIK-3.2 J1.1 Meron 00yueHus:
KJaccupUKaIys, IPUHLIUIBI 1 JI1.2J12.1 paboTta B MajbIX
MIPUYHHBI POPMHUPOBAHUS U BHEIPECHUS JI2.3 rpymnmax, MeTox
JOPO>KHBIX KapT JTICKYCCHH,

2. Ctparern4eckue KapThl: IOHATHE, po0IeMHO-

OCHOBHBIE CBOICTBA, BO3MOXHOCTH MTOUCKOBBIH

HCIIOJIb30BaHUS (3BpHUCTHYECKUIT)

3. CtpaTernueckuii IIaH: MOHATHE U METOJ,

CTPYKTYpa PEnpOLyKTUBHBIN

4. IleneBple mporpaMMbl: IOHATHE, METOJ

KIaccu(uKanus, OCHOBHbIE TIPHHITHIIBI OrneHOYHOE CPEeCTBO:

COCTaBJIECHHS MPe3eHTalnOHHEIE

5. YnpaBneHUYeCKH IPOEKT: IOHATHE, JIOKJIa]Ibl,

COCTaB, 0COOEHHOCTH Pa3paboTKu U IpakTHdecKas paboTa

peanuzanuu /I1p/ (TecToBble 3aJaHUS U
MPaKTHIECKHe
YIpaKHEHHS)

9.3 1. UanuBHIyanbHas U TPYIIIOBAs 6 14 OIlIK-3.2 JI1.1 Merton o0y4eHus:
MMOATOTOBKA K IPAKTHYECKOMY JI1.2J12.1 YaCTHYHO-TIOMCKOBEII
3aHATHUIO J12.3 (aBpHUCTHYECKUIT)

2. IanuBuyan»HOE BHITIOIHEHHE METOJ
MPAKTUYECKUX 3aTaHUil: O1eHo4HOE CpeCTBO:
- 3ananue 1. Oxapakrepusyiite MPAKTUYECKUE 3a/IaHUS
OCHOBHBIE BUJIBI JIOPOXKHBIX KapT.

[IpuBennTe mpuMepHI MPOIYKTOBON 1

TEXHOJIOTHYECKON TOPOKHBIX KapT

(TIOpOTOBEI YPOBEHB);

- 3aganue 2. [IpuBenure npumep

COCTaBJIEHUS CTPATETHYECKOH KapThl

KOMMEPYECKOTO IPEATIPUSATHSL.

[Ipoananm3upyiite mpuBeIEHHYIO

CTPaTErNUeCcKyI0 KapTy U ONpEeAeIuTe,

o0aiaeT I OHA BCEMH CBOMCTBAMH,

KOTOpBIE K Hel MPEIbABISIOTCS

(IpOABUHYTHIN YPOBEHB);

- 3apanue 3. [loctpoiiTe cTpykTypHO-

JIOTHYECKYIO CXEMY II0 BOIIpOCcaM

KOPIOPAaTHBHOTO U TOCYAapCTBEHHOTO

CTPATErnIecKoro yrpaBIeHHs C

MIPUMEHEHHUEM METOIOB JJOPOKHOTO

KapTUPOBAHMS, CTPATETUIECKHX

IUTAHOB, 1IEJIEBBIX POTPaMM U

YIPaBJICHUYECKUX TPOCKTOB (BBICOKHI

ypoBens) /Cp/

Paznen 10. Peanu3anus crpaTterun

OpraHu3anuu

10.1 1. IlpuBeneHre OpraHU3aIOHHOTO 6 2 OIIK-3.2 J1.1 Merton o0y4eHwHs:
IIOTEHLMasa B COOTBETCTBUE C JI1.2J12.1 METOJ| BU3YaJbHOI'O
BBIOpaHHOM cTpaTeruei JI2.2JI2.3 | paccyxaromero

2. YmpasrieHue B peXKUMe PeaJbHOro
BpeMEHHI

3. YrpaBneHue B yCIOBHAX
CTpaTernuecKuX U3MEHEHUH

4. JIeKOMIIO3UIHs CTPaTEeTHH

/JTex/

H3JIOKCHUS C
3JIeMEHTaMH TIpecc-
KOH(epeHIUH
O1eHOYHOE CPECTBO:
HaOJIroicHuE,
KOJIMYECTBO H
Ka4eCTBO 3aaHHbIX
BOTIPOCOB
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO TIOATOTOBKH (CIEHAILHOCTH)

38.03.02 MenemxMmeHT HampaBieHHOCTH (poduiio) busnec noructrka

crp. 12

10.2

1. Opranu3anuOHHbIE U3MEHEHUSL. 6 1 OIIK-3.2
[MocnenoBaTeIbHOCTS BHYTPEHHHX
M3MEHEHUH B OpraHu3aIuu.
[IpuBenenune cTpyKTypHI 1
COOTBETCTBHE CO CTpaTeruei.
dopmMupoBaHUE OPraHU3aLOHHOMN
KYJIBTYpPBI, COOTBETCTBYIOLIECH
CTpaTernuecKuM U3MEHEHUSIM

2. YmpaBreH4ecKas peakius Ha
M3MEHEHUS OKPYKaIoIeH Cpebl.
VYrpasieHue cTpaTeTH4eCKUMU
3agadaMy. Y IpaBlieHUE MO CIabbIM
CUTHaJIaM

3. ConpoTHBICHHE U3MEHEHHSM.
VYnpasieHue cTpaTernyecKuMu
n3MeHeHnsIMH. Konuenmun
WHKUHUPUHTA ¥ PEUHKHHUPHHTA

4. lexommo3unus (KacKaaupOBaHIE)
cTpateruu Ha nonpasaeneHus /TIp/

J1.1
J11.2J12.1
J12.2J12.3

Merton o0yuenus:
PenpOaYKTUBHBII
METOJl, YaCTUYHO-
MTOUCKOBBIH
(9BpHUCTHUECKHIA)
METOJ1, KeHC-METO]T
OLCHOYHOE CPE/ICTBO:
nmpakTHIecKas pabota
(TecToBbIC 3a1aHUS U
MPAKTHIECKHe
yrpakHEHHs ), Kec-
3a1aHus

10.3

1. ManuBuyanbHas ¥ rpyNnoBas 6 14 OIIK-3.2
HOJTOTOBKA K IIPAKTUIECKOMY
3aHATHIO

2. UaguBuayanpHOE BBITIOTHEHHE
MPAaKTUYECKUX 3a1aHUM:

- 3aganue 1. ChopMymupyiiTe OTININS
Ipolecca peanu3alyu CTpaTeruy u
IIpoliecca BHINOIHEHHS 10JITOCPOYHOIO
wiaHa [IpuBeanTe npuMepsl U3 OM3HEC
-MIPaKTHKH, WLTIOCTPUPYIOIINE
CTPaTeruuHOCTh U 3PPEKTUBHOCTH
CTpaTernuecKrX pelIeHui u,
HA000pOT, HeAD(HEKTUBHOCTD U
HECTPAaTErMYHOCTh TAKUX PEIICHUI
(IOpOroBbIii YpOBEHB);

- 3aganue 2. /laiite XapakTepUCTUKY
JeATeIbHOCTH MEHEDKEpa 110 KaxX 01
13 TePEYnCIIeHHBIX 00acTel
CTpaTEernuecKuX U3MEHEHHH.
[puBenuTe mpumMepsl n3 Ou3HeC-
MIPaKTUKH (KaK IIOJIOKUTECIIbHBIC, TaAK U
OTpHLIATENIBHBIE) (TIPOJBUHYTHIH
YPOBEHB);

- 3aganue 3. CylecTBYIOT pa3Iu4HbIe
MOJXOMBI K YIPABICHUIO TPOIIECCOM
pean3alyy CTPaTernIecKux
n3MeHeHui. Packpoiite conepxanue
Ka)XJJOr0 MOAX0Aa I10 CXeMe: Ha3BaHHue
— KpaTKasi XapaKTepUCTUKA — ITIaBHAasI
npobiema, pemaemas Torm-
MEHEKEPOM, — KITI04eBast poJib TOI-
MeHeKepa B OpraHU3aliH (BEICOKHI
ypoBeHb) /Cp/

JI1.1
JI1.2J12.1
J12.2J12.3

Merton o0y4eHus:
YaCTUYHO-TIOUCKOBBIH
(aBpHUCTHYECKHI)
METOJ

OLeHOYHOE CPENICTBO:
MPAKTHIECKHE 3a1aHHS

Pazgen 11. PyGexHblii KOHTpOJIb 4

11.1

Tema 5. Ctpaternueckuii BEIOOp 6 1 OIIK-3.2
Tema 6. @opmanu3zanys cTpaTeruu
OpraHu3aLHu

Tema 7. Peanusauus crpareruu
OpraHu3aLHu

Mp/

J1.1
JI1.2J12.1
JI2.2J12.3

Meton oOy4ueHwUs:
PEeNpOSyKTUBHBIH,
YaCTUYHO-TIOUCKOBBIN
OLeHOYHOE CPENICTBO:
KOMILIEKCHAs
MMChMEHHas padoTa

6 ®OHJ OHEHOYHBIX CPEJICTB
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAalPaBJICHHUIO IIOATOTOBKH (CIEHAIEHOCTH)

38.03.02 MeHemKMEHT HampaBiieHHOCTH (mpoduiro) busHec noructuka ctp. 13

6.1 IlepeueHb BUIOB OLIEHOYHBIX CPeICTB

Texymmuii KOHTPOJIb YCIIEBAEMOCTH IO TUCLMILIMHE PETYIIPHO OCYIIECTBISIETCS IPEIOIaBaTeIeM B [POIecce
MPOBE/ICHHS JICKIIMOHHBIX M MPAKTUYECKHUX 3aHIATHI, a TAKKe B PAMKaX CaMOCTOSATEIBHON pabOThI C TOMOIIBIO
CJISTYIOIINX OLCHOYHBIX CPECTB: MPE3CHTAIIMOHHBIN JIOKIIAT , IpaKTUIeckas paboTta (TECTOBBIC 33/IaHHs U
MPaKTHYECKHE YIPaKHEHHs ), Kefc-3a1aHue, MPaKTUIECKOe 3aJaHue.

Py06exHbIi KOHTPOJIb IIPOBOIKUTCS C IENBIO ONPEICICHHs CTEIICHH ChOPMUPOBAHHOCTH OTACIBHBIX KOMICTCHIUIT
00y4arOIINXCsI 110 3aBEPIICHAI0 OCBOCHHS OUEPEIHOTO paszerna (TeMbl) Kypea B popme Keiic-3a1aHust 1 KOMIUIEKCHBIX
MUCBMEHHBIX PaboT.

ITpomexyTOYHAsT ATTECTALHS OCYILIECTBISCTCS 10 3aBEPILICHHIO TEPHOIa 00YICHHMS C LEebI0 ONPEICICHHUS CTCIICHH
JOCTHYKEHHS 3aIUIAHMPOBAHHBIX PE3yJIbTATOB 00YUEHHS 0 JUCIHUIUIAHE B popMe OABEACHHS HTOTOB OaJUTbHO -
PEHUTHHTOBO CHCTEMBI OLICHUBAHUS U dk3amMeHa. OLEHOYHBIM CPEICTBOM JIJIs TIPOBEICHUS 9K3aMCHA SBJISACTCS
KOMIUIEKCHAs MUCbMEHHAast paboTa.

6.2 TunoBble KOHTPOJIbHbIE 3aJaHUSI M MHbIEe MaTepPHAaJIbI A5 TeKylleld U py0e:KHoil aTTecTaluu

TeKyIIII/Iﬁ KOHTPOJIb YCIICBAEMOCTH 110 JUCHUIUIMHE OCYHICCTBIIACTCSA C MOMOMIBIO CJICAYIOIIUX OLCHOYHBIX CPEACTB!:
HpeBeHTaLII/IOHHHﬁ JOKJIaJ , IpaKTUICCKasa pa60Ta (TCCTOBBIC 3alaHUs U IPAKTUYCCKUEC yl'[pa)KHeHI/ISI), Keﬁc-3a)1aHHe,
MPaKTU4CCKOC 3aJaHuC.

Tematuka 111 IOATOTOBKYU NIPE3EHTAIIMOHHBIX JOKJIAI0B 110 TeMaM JUCIUIIINHbL:

1. CymHOCTb 1 HEOOXOAMMOCTh CTPAaTErnH opraHu3anuy. KoHIenTyansHble MOAXOIB! K ONPEIeTIeHAI0 CYIIHOCTH
HOHATHUS «cTpaTerus». MicTopus pa3BUTUA CTPATErnuecKoro MeHekMeHTa B Kazaxcrane.

2. [IpearnochuIKy MOSBICHHS U IBOJIOIUS (9TAIbl Pa3BUTHSI) CTPATETMYECKOTO MEHEKMEHTa. McTopus pa3BUTHS
CTpaTeruueckoro MeHe[LKMEeHTa B Poccun.

3. ba3oBble MOAXOABI K OIPEICNICHUIO CTPAaTErn4ecKoro MeHemxMeHTa. [IpoGiieMsl U TpyJHOCTH
CTPaTeruueckoro MeHeLKMeHTa. McTopus pa3BUTHS CTPATETMUECKOT0 MEHEDKMEHTA 32 PYyOekKOM.

4. Ilenu, 3a1a4u ¥ OpeIMeET CTPATErMIECKOro MeHeXKMEHTa. OOBEKThl, CyObEKThl M IPHHIMIIBI CTPATETHYECKOIO
MeHeKkMeHTa. CHucTeMa CTpaTern4ecKoro ypasieHusl OpraHu3alueil: 3IeMeHThl, UX B3aUMOIeHCTBIE U B3aHMOCBS3b.
5. IlIkosibl CTpaTErH4ecKoro MeHeakMeHTa. OCHOBHBIE MJIEU LIIKOJ, KOTOPbIE BHECIIU CBOM BKIIAJ B Pa3BUTUE
CTPATErnueCcKoro MeHeDKMEHTA (ILKOJIa AU3aliHa, IIKOoJIa INIAHUPOBAHMs, KO I03MUOHUPOBAHUS, KOTHUTHBHAS
IIKOJIa, IIKOJIa 00yYIeHNs AEATENFHOCTH, MIKOJIA BIACTH, IMIKOTA KYJIBTYpPEI, IITKOJIA H3YUeHHUs BHEITHEH Cpe/ibl, Ko
KOH(UTypaIiy, UIKoJIa IPEANPUHUMATENbCTBA).

6. OnepaTuBHOE U cTpaTeruueckoe ynpasieHue. CXOACTBa U Pa3INuUs YIPABICHUYECKOH NeaTeIbHOCTH Ha
Pa3HBIX €€ YPOBHSIX.

7. IIporecc cTpaTeruueckoro MEHeKMEHTA: XapaKTepHCTHKA 3TamoB. IIperMyIecTBa «CTpaTern4eckoro
HOAX0/a» K ynpapieHUr0. ONBIT 0TEYeCTBEHHBIX MPEANPUATUI B IPUHATUU U PEaIM3alMU CTPaTErHIECKUX
YIIPaBIEHYECKUX PEIIECHUI.

8. JloposkHas KapTa: OHATHE, Ki1accudukanus. [IpHHINIEI 1 IpIYUHEI HOPMHUPOBAHAS M BHEIPEHHUS JOPOKHBIX
KapT B Ou3Hece

9. Pons, 1ienecooOpa3HOCTb M OCHOBHBIE ATAIbl Pa3paboTKU U peanu3aluy JOPOKHbBIX kapT. OCOOEHHOCTH
JIOPOXKHOI'O KAPTUPOBAHMS B TOCYAAPCTBEHHOM YIIPABICHHUH.

10. Ctpareruueckue KapThl: IOHATHE, OCHOBHBIC CBONHCTBA, BO3MOXKHOCTHU HUCIIOIb30BaHUS B OM3HECE.

11. ®opMbl IpeACTaBIEHUsS U CTPYKTYpa CTpaTerndeckux Kapr. Vcrnoab30BaHUE CUCTEMBI CTPATETHYECKUX
HoKa3zareneil B cTpaTernyecKux Kaprax

12. Crparermdeckuii IIaH: MOHATHE U CTPYKTypa. ITopsAnok 1 0coOEHHOCTH pa3pabOTKH MPHMEHUTEIBHO K
OCHOBHBIM BHJIaM XO3SIHCTBEHHBIX NIPEANIPUATUI

13. IleneBble MporpaMMBbl: IOHATHE, KIIaCCU(UKALMS, OCHOBHBIC IPUHIUIILI COCTaBICHUs. PUCKy IporpaMMHO-
LIeJIEBOrO TIIAHUPOBAHHUS

14. YpasneHueckuil MpOEKT: MOHATHE, COCTaB, 0COOCHHOCTHU pa3paboTKy U peanu3anuu. OTaudus
YIIPABJIEHUECKOTO NPOEKTa OT YNPABICHHUs IPOEKTaMU

15. CBsI3b MPOrpaMMHO-IIENIEBOTO INIAHUPOBAHHS M HOPMATUBHOTO IIPOTHO3UpoBaHus. Knaccudukanus u
IPUMEPBI LEJIEBbIX IPOrpaMM

16. Mozenu ynpaBieHYECKOIo IPOEKTa. Y IIpaBIeHUECKUE IPOEKTHI B OU3HECE U TOCYJAPCTBEHHOM YIPABICHUH

TecToBoe 3aganue (1) M0 TeMaM AUCLIUILIUHBL

1 Crparernueckoe peleHue — 3To:

A) AHanu3 BHEIIHEH U BHYTPEHHEH cpebl OpraHU3aIiH.

B) PazpaboTka cTpaTernueckux aabTepHATUB.

C) Br160p alIbTepHAaTUBHOIO BapHaHTa CTPATErHYECKOr0 IOBEACHHS IPEAIPHUATHSL.
D) Peanu3anus cTpaTeruyeckoro IIaHa.

E) Peanu3zanus crparernyeckux mesien u 3agau.

2 OTxenbHBII CETMEHT OKPY)KCHHUS, Ha KOTOPBIH (hHpMa nMeeT (MIH XO9eT HOJYYUTh) BEIXOX — 3TO:
A) Ctpareruueckuii Xo3siCTBEHHBII LIEHTP.

B) Crparernueckas 30Ha X03HCTBOBAHHS.

C) Crparerust opraHu3aluu.
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D) Breninsis cpefia OpraHu3anuy.

E) Konkypentnas cpena.

3 Uro siBisteTcst HeHTPOM BHUMaHUs B mogenu BKI™?
A) KoHKkypeHTHBIE TTO3UIIHN (HUPMBI.

B) IToTok neHexHOM HATMYHOCTH (PUPMBI.

C) Yuer BHYTpEHHHX [TapaMeTPOB (PUPMBIL.

D) Hons pupmbl Ha pIHKE.

E) IokazaTens JIOSILHOCTH.

[MpakTHYecKre yIpaKHEHUsI IO TeMaM JTUCIUILTHHBL:

1. KoHCTpyKTOpCKOE GFOPO OJTHOTO M3 aKIIMOHEPHBIX MPEANPUITHI Topo/ia pa3paboTalio U JOBEJIO O CEPUIAHOTO
MPOU3BOJCTBA H3ZAeNNe, HeoOXoauMoe oTpacin. JJopaboTka ONMBITHOrO 00pasiia MPOXOANIA B CKAThIE CPOKHU, U3/IENINE
MOTYYHIIOCH BBICILIETO KauecTBa M KOHKYpeHTococoOHbl. OHO coctaBmio 80% Bceil BBIyCKaeMOH MPeANpUsITHEM
npoaykuud. [Ipon3BoICTBO OBLUIO XOPOIIO OTIAXKEHO, U MPEANPUATHE IOCTOSHHO BBIIOJIHSIO 3aKa3bl. [ TaBHBINH HHKEHED
OTJIaJl pacIOPsHKEHUE O TOM, YTO HUKAKMX U3MEHEHHUH, YCOBEPLICHCTBOBAHHH MO JAHHOMY U3JIEJINI0O HE IPOBOJMTS,
pabouue nmapamMeTpsl He U3MEHSTh; BCIEJICTBHUE YEro 5 JIeT KOHCTPYKTOPHI 3aHUMAIIUCH TOJIBKO COBEPIIEHCTBOBAHUEM
YIaKOBKH.

3a 3T0 BpeMsI Ha IPYTOM MIPEANPHUATHU pa3pabaThiBalId aHAJIOTMIHBIE U3ENHS, HO C yIyIIIEHHBIMU
9KCILTyaTallHOHHBIMH XapaKTEePUCTHKaMHU. B pe3ynbraTe Ha mepBoM 3aBOJE MPOAYKIUIO BEIHYK/IEHBI OBLUTH CHATH C
MPOX3BOJICTBA U MPEANPUATHE CTAJIO TIEPECTPANBATHCS Ha BBITYCK Apyroro m3aenus. [lepecTpoiika mpoxoania o4eHb
TSDKEJIO, ¥ TIPEIPHUATHE B TEUSHHE MHOTHX MECSIIEB HE MOTIIO BRIUTH Ha 3aJaHHYIO Iporpammy. OTBEThTE Ha BOIPOCHL:
1) LlenecooOpa3Ho Jin OBLIIO CHUMATh C TIPOU3BOJICTBA OJIHO M3JIEIIHE U 3aMEHATh ero npyrum? 2) Kak criemosaio
MOCTYNHUTD B TAHHOW CUTYallUK PYKOBOJACTBY mepBoro npeanpustus? 3) Kakue Obl BbI MPUHSITH MEPHI, MPEKIC YeM
OCYIIECTBUTH IIEPEXOJ1 C IPOU3BOJICTBA OJHOIO U3/IeHs Ha Ipyroe? OxapakTepu3yiTe NO3ULHUIO [NIABHOTO HHXeHepa. 4)
IIpuMeHHUTEBFHO K W3JI0KEHHON CUTYAIlNH aiiTe XapaKTepUCTUKY CTPATETHIeCKOro MEHEPKMEHTa Ha TIEPBOM U BTOPOM
npennpuatusx. 5) Kakne KOHKypeHTHBIE IPEeNMYIIecTBa UMEET BTOPOE IPEATPHUSITHE MIEpe]l IEPBBIM U TOYeMy?

2. SIBNAIOTCS MOHATHS «PA3BUTHE» U «POCT» HACHTHIHBIMU NIPU (GOPMYIMPOBAHUN KOPIIOPATHBHBIX CTPATETHNA?
OO6ocHy#iTe CBOIO TOUKY 3PCHHUS.

3. Onummre X035HCTBEHHbIH NOPT(Enb XOpOIIOo 3HAKOMOTO BaM IIPEAPUSTUS U IPEJIOKUTE, €CIIU 3TO HE0OXOIUMO,
BapUaHTHI €r0 IUBEPCUPUKAIINH.

4. CtpyKTypa pbIHKa, Ha KOTOPOM JICHCTBYET Ballla OpraHU3alus, MPUOINKACTCS K UACATBHBIM YCIOBHIM COBEPIICHHOM
KOHKYpeHIHH. TO ecTh MMeeTCsl BRICOKHI CIIPOC Ha TOBap, KOTOPHIH BBITYCKAET Ballla OpraHH3aIHsl, OOJIBIIOe YUCIIO
MPOJABIOB, OTCYTCTBHE TOBApOB-3aMEHHTENECH, OIMHAKOBAsI HH(POPMAIIMOHHAsI 00ECTIEYeHHOCTh TOBaPOIIPOM3BOIUTEINEH.
Kakyro KOHKypeHTHYIO CTPATETHIO BBl OBbI IPEIIOWIN H TTI0UeMY?

5. O6cynuTe, KaKOBBI KITIOUEBBIE (PaKTOPHI yCIeXa B OTPACIIX, POU3BOIAIINX: ) OASKIY; 0) IPOXJIaJUTeIIbHbIC
HAIlUTKH; B) 1epeBO0OpadaThIBAIOIINE CTAHKY; I') aBBTOMOOUIIN.

Kelic-3ananus no TeMam JUCLUIUINHBL

1. «neanpHas yamkay - xopouro u3BectHas B Cankr-IlerepOypre cetsb kodeen. Ona BkmouaeT 11 3aBeaeHuii (Bcero B
IMurepe 50 paz—nuuHbx Kodeen). O6opot 2002 r. coctaBuin 3,3 muH. goul. [locerntenu kodeeH - moau ot 25 no 45 aer
¢ noxozmoM oT 400 momn. u Beimre. KodeHHN pactonoeHs! B IIEHTpe TOpoja, Yallka ICIPecco B HUX CTOUT He Aopoke 24
py0. YauHasi KOHUENIHs U HOMYJIPHOCTb 3TOH MapKy HaBENU BIaebLEB HA MBICIIb O BBIXOE 3a IIPEIEIIbl POJHOTO
ropoxa. Ka3zanocs 051, Bce joporu BexyT B MOCKBY Kak caMblif BBICOKOTOXOIHEIH PEIHOK. OOOPOTHI 0XKHIAI0TCS BIBOE
BBIIIE TUTEPCKUX. 3a y3HABAEMOCTh Op3H/Ia MUTepcKast KOMIIaHUS OoJee mii MeHee crokoitHa. Ho B cTommme «Yamke»
YrpoKaeT cepbe3Hasi KOHKypeHIus. 3/1ech yke OTKphITH 150 kodeeH. Bo3amMoxkHO, pasymMHee CHavasa mpolynarh 1
Jpyrue peruoHanbHble poIHKU? TaM TpeOyeTcst MeHbIIe BIOKEHUMH, 1a U KOHKYPEHIUH oKa HeT. OJHaKo UCCIea0BaHuUM
10 pEerMOHaM KOMIaHUs He uMeeT. [109ToMy CyAnTb, C KAKUX FOPOAOB HAUMHATh, CII0KHO. BO3MOXKHO, CTOUT HCKAaTh
[apTHEPOB Ha MecTax. IInTepisl MOriu OBl BIOXKUTH B 00IIIEe IE7I0 CBOIO TOPTOBYIO MapKy, TEXHOJIOTUH U OIIBIT BEJCHUS
6usHeca. Ctparermdeckas Iellb KOMITAaHUH - CTaTh HAIIMOHAIBHBIM OIlepa—TOPOM KodeifHoTo peIHKa. Bpems moxymats y
BJIAJIENBLEB CETH EILE €CTh, HO €r0 OCTAETCA HE TaK MHOI'O: KOHKYPEHTHI yXKe UCCIENyIoT peruoHsl. Jlaiite cBon
HPEIOKEHUS O BO3MOKHOCTSX U IYTSIX JOCTHXKEHUS CTPaTErMYeCKOU Lienu Komnanuu «llaeanbHas 4allikay - CTaTh
HaLlMOHAJBHBIM OIIEPaTOPOM KOGEHHOTO PHIHKA.

2. Beuepom 30 nekaOps reHepanbHblil qupekTop CypryTckoro rasonepepadarbiBarolnero 3aBoja Anekcanap Ps3aHos
HIOCJIe TIO3PaBIICHUS TPYIOBOTO KOJJIEKTHBA C HACTyHaomKM HOBBIM To JOM HUKaK HE MOT 3a0BITh THLIMHEI, KOTOpas
COIYTCTBOBAJIA €T0 M03paBiaeHnIo. HUKTO U3 MpUCYTCTBYIOIUX HA cOOpaHNUH, KaK OOBIYHO, HE IIYTHII, HE
4YyBCTBOBAJIOCH OXKUIaHUA Ipa3iHUKa. AjeKkcaHap Pa3aHoB noHuMal, 4To TOMy ObLIM BECKME NIPUYKHBL. B HOBBIH rox
3aBOJ] BXOJMII C KpaiiHe cepbe3HbIMU IpobaeMamu. [locTpoennstit 10 et Ha3an 1 000pyLOBaHHBINH Ha OCHOBE IIOCTABOK
TEXHOJIOTMYECKUX JIMHUII ANoHCKOM koMnanuy "Jlxamnal cTuil yopkke". CypryTckuii razonepepadaTbIBaroIuil 3aBo,
IEPBYIO [IOJOBUHY IEPUOJIa CBOEH NeATeIbHOCTH ObLI NEPENOBbIM B 0Tpaciu. OCHOBHOI NPOLYKT — CyXoi
OTOEH3MHEHHBIH ra3 — UMeJ HaJIe)KHOTO NOTpeOuTeIIs — KpYIMHEHIIyI0 B MUpe, pPaOOTaIONIyI0 HA IOMyTHOM Tase
Cypryrckyto 'POC. B nmpoxnykiiu 3aBojia Hy>KAaIUCh MHOTOYHUCIICHHBIE HEPTEXUMHIECKUE IPEIIPHUATHS, B TOM YHCIIE
u3 Y osl1, Hikaekamcka, [lepmu, a Taxoke u3 benopyccun, Yipaunsl. OgHako nepruoj JerKoi )KU3HU 3aKOHIHIICS.
CrapeHue XaHTbl-MaHCUHCKUX MECTOPOXKAECHHUM, HA KOTOPBIE TPAJULIUOHHO ObLI OPUEHTHUPOBAH 3aBOJ, BHIHYAUIO
HE(TAHUKOB IPUMEHSTh CI0KHBIE XUMHYECKUE CIIOCOOB! YBEIMUEHUS OTAa4H I1acTa. Ilomydaemblii 3aBOA0OM IOIMYTHBIN
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ras cTaja IOCTYNaTh C CEPOBOJOPOIOM, YTO YBEJIMUUIIO CTOUMOCTD €TI0 NEPEPaO0TKU U TIaBHOE PE3KO YCUIIUIO KOPPO3HIO
OCHOBHOTO TE€XHOJIOTHYECKOT0 00opynoBanus. «IIpu Takux TeMnax u3Hoca, — IyMail Ps3aHoB, — uepe3 5—6 JieT Hy>KHO
MOJTHOCTBIO 3aMEHSTh OCHOBHBIC (DOH/IBI 3aB0/Ia. A 3TO Kak MUHMMYM — 100 MitH nosut.». K TexHoIornyeckum
J00aBIITHCE U (DPMHAHCOBBIE MPOOIEMBL. B 0TCYTCTBHM HOpMAaJIbHBIX (PMHAHCOBBIX B3aUMOOTHOIIECHHUH C OKYNATEIAMHU
MPOAYKIIMY 3aBOJIa TPYAHO OBUIO BUHUTH CaMMX 3THX MOKymnatenei, Ty ke Cypryrckyto 'POC. OHa cama oka3anach B
TaKOM € MOJI0KEHUH U HE ToJTydalia JICHET 3a peali3yeMyI0 JIEKTPOIHEPTHIO OT CBOUX KIIMEHTOB. PocT
JKEJIE3HOJIOPOIKHBIX Tapu(OB yAapuIl 10 BTOPOH OCHOBHOH HOMEHKJIATYPHOH IMO3UIMU 3aBO/1a — IPOU3BOCTBE U
MpoJiaXke CKMIKEHHBIX Ta30B. JlocTaBka ux, HarpuMmep, B Yy 1o xeJe3Hoil jopore 6osiee yeM B 2,5 pas3a yBeanyuBaiia
HCXOAHYIO IIeHy IPOAYKIINHU 3aBOJa. A 4TO TOBOPHUTH O BO3MOXHBIX MpoJakax B benopyccuro winu vHa Ykpanny?

VY noposxanue TpaHCIIOPTUPOBKH CKMKEHHOTO Ta3a MPAaKTHIECKH 3aKPBUIO €BPOTIeHCKU pBIHOK st CypTyTCKOTO
3aBoja.Enie pa3 mpoaHann3upoBaB CI0KHOE COCTOSHUE CBOETO 3aBOJA, PSA3aHOB MpHILIeN K BEIBOAY — HY)KHO MEHATH
crpareruro pazsutus! [IpoBennre aHamu3 CymiecTByIONMIEH yIpaBIeHIecKON cTpaTerun 3aBoaa. Kakyro HOBYIO CTpaTeruio
BbIOpall reHepallbHbli AupekTop A. Ps3anoB?

3amaHus 111 CaMOCTOSATENLHOM pabOThl B 4aChl CAMOIIOATOTOBKH:
[IpakTuyeckue 3a1aHus ISl CaMOCTOATENLHON paboTsl npuBezieHs! B pazaene "CTPYKTYPA U COAEP)KAHUE
JUCHUTTIIIMHBI MOAYJIA)"

PyOGe>xHbIi KOHTPOJIb IPOBOJUTCS B popMe Keilc-3alaHns U KOMIUIEKCHBIX IIMChbMEHHBIX paboT

Bomnpock! 11 HOATOTOBKH K PyOeKHOMY KOHTpPOJIIO |

. CymHoCTS 1 HEOOXOAUMOCTD CTPATETHH OPTaHU3AIIH.

. KoHuenTyainbHble IOIXOBI K ONPEIEICHHUIO CYIIHOCTU MOHATHS «CTPATETH»

. IIpennoCBUIKY MOSIBIEHUS U SBONIOLHMS (ITAllbl pa3BUTHs) CTPATErHYECKOI0 MEHEIKMEHTA
. bazoBble OIX0IBI K ONPEAETICHHIO CTPATETHUECKOTO MEHEKMEHTA

. lenu, 3agaun ¥ OpeAMeT CTPATErnIecKoro MEHEPKMEHTa

. OOBEKTHI, CyOBEKThI U IPUHIIUIIBI CTPATETUUECKOI0 MEHEKMEHTA

. IITkoJIBI CTpATEruuecKoro MeHeIXKMEHTa

. OnepaTuBHOE U CTPAaTErHYECKOE YIPABICHUE

. IIpouece cTpaTern4eckoro MEHEAKMEHTA: XapaKTePUCTUKA ITAIIOB

. ©aKTOpBI, BIMAIOIINE HA Pa3pabOTKy U peall3aliio CTPATEruy

. ITpo6neMbl ¥ TPYAHOCTH CTPATETUUECKOTr0 MEHEDKMEHTA

. CyIHOCTb, Ha3HaUEeHUE U TPeOOBAHUS, IPEIbSBIIEMbIE K BUJCHUIO.

. IIpeumymectBa GopMHUPOBAHUS CTPATETUUECKOTO BUJICHUS

. @akTopsl, criocoOcTBYIONE (OPMUPOBAHUIO CTPATETMIECKOTO BUACHUS

. Texronorus popMHUPOBAHUS CTPATETUUECKOTO BUICHUS

. CBsI3b CTPAaTErM4YECKOr0 BUAECHHS U MHUCCHU OPraHU3aluu

. CyImHOCTb U cofepkaHue Muccuu opranusanu. [llupokoe u y3xkoe NoHUMaHUe MUCCHU OpraHU3aLUU
. @akTOopBI, BIUAIOMHNE HA (POPMUPOBAHUE MUCCHU

. OCHOBHBIE ITPUHIUIIEI U IPEUMYIIECTBA PA3padOTKU MUCCUU

. [lonsATHe, 4epThl U CBOICTBA L€l OpraHU3aLuy.

. Knaccudukanus neneit opranuzanyu.

. TpeboBaHus, npeabsBIsIeMbIE K LETIIM OpraHU3aLuH

. Ilpouecc ¥ NpUHIMIBI LieIEI0IaraHus

. epeBo 1ieneil: NOHATHE U IPUHLUIIBI IOCTPOSHUS

. CymHOCTb U cofepkaHue 3a1ad opranuzanuy. CucreMa cTpaTerH4ecKHX 3a1ad U IoKaszaTenel
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Tumnosoe keiic-3ananue

Keiic. «AxBapuyc» MEHSET CTPATEruIo

TInoHep pocCHHCKOT0 KOMITBIOTEPHOTO TIPOU3BO/ICTBA (IIpaBUIIbHEE TOBOPUTH O KOMIIBIOTEPHOU cOOpKe) hupma
«AxBapuyc Cucremc Uupopm» B ampene 1995 r. 00bsBIIa O TOM, YTO OHA IPAKTUYECKH BBIXOJUT U3 ATOrO Ou3HEca U
KOHILIEHTPUpYeTCs Ha npojake B Poccru 3apyOekHBIX KOMIIBIOTEPOB. B CBSA3M ¢ TeM, 4To Hamedasicst BBIXO/] Ha
POCCHICKHIT PHIHOK TaKMX M3BECTHBIX MPOU3BOIMUTENIEH KOMIIBIOTEPOB, Kak GupMbl « Dym3uity» u «Jumxurany,
«AKBapHyc» HaJiesslach JOOUThCS ycrexa B cObiToBoM Ou3Hece. KoMIbloTepHOE IPON3BOICTBO OBLUIO PELIEHO
3aKOHCEPBHPOBATH JI0 TEX MOP, TIOKa HE CIIOXKATCS IPEIIIOCHUIKH U1 BO3BPAaTa B «IIPOM3BOACTBEHHEIH) OHU3HEC.
COopKoii IepcoHaANIbHBIX KOMITBIOTEPOB (hupMa «AxBapuycy 3aHsiack B 1990 r. Torna 310 ObUIO pEBOJTHOLMOHHBIM
HauMHaHUeM. [l He CTOIBKO MOTOMY, UTO rupMa «AKBapUYC», UMEBIIAs B TO BPeMs CTaTyC COBMECTHOTO IPEINPHATHS,
pelInia 3aHAThCS IPOM3BOACTBOM, a HE UMIIOPTOM KOMIIBIOTEPHOM TEXHUKH, KaK 3TO JIeajo MOJaBIsIoniee
OOJIBLIIMHCTBA COBETCKUX KOMITBIOTEPHBIX (PUPM, HO U B IIEPBYIO OYepe/ib IOTOMY, YTO HPEANIPUSITHE OTKPHUIO CBOH 3aBOJ
o cbopke komiptoTepos B T. [llye MBaHOBCKO#1 001acTu. B Te aBrycroBckue aau 1990 r. 66U10 04€Hb MHOTO
BOCTOP’KEHHBIX OT3bIBOB U JIECTHBIX BBICKA3bIBAHMH IMONOBOy HauuMHaHUS (upMbl «AxBapuycy. [IporHossl 6putn
UCKJIFOYUTEIBHO ONITUMUCTHYHBIMH.

Mounoctu 3aBoaa B lllye no3sosstinu npousBoauth 10 ThIC. KOMIBIOTEPOB B MeCsLl. B ycnoBusax coluaaucTHuecKon
9KOHOMHKH Ba)KHO OBUIO BIIMCATHCS B CHCTEMY IIJIAHOBBIX OCTaBOK. Pupme «AKBapryc» ynalloch 3aKIIOUUTh
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BBIFO/IHBIH 1oroBop ¢ Coro30BMKOMIUIEKTOM, OCYLIECTBIISABIINM TOCTABKH [IEPCOHATIBHBIX KOMIIBIOTEPOB B PAMKax
Bcero Cosetckoro Cotro3a. B cootBercTBum ¢ 1oroBopom Coro3DBMKOMILIEKT AOJKEH ObLT 3aKyNUTh Y « AKBapuyca» 35
TBIC. TIEPCOHATIBHBIX KOMITBIOTEPOB. Jlanee 3ta nudpa aBTOMaTH4ECKH yBennuuBanack 10 75 Teic. K Becne 1991 r. 3aBon
BBIIIEN Ha TIPOU3BOACTBO 6 THIC. IEPCOHATBHBIX KOMIIBIOTEPOB B Mecsil. OHaKO 00BaIUBIIUIACS pyOiIb U BBEACHHE
MOBBIIICHHBIX TAMOXKCHHBIX MOIUTHH Ha KOMIUICKTYIOIIHNE K KOMITBIOTEPaM CCNANIN COBEPLICHHO HEBBITOJHBIM
3aKJIFOYCHHBIH B pyOIsix KOHTpakT ¢ Coro3DBMrkomiiekToM. ®upMa « AKBapuycy TOIILIA HA pa3pbiB KOHTPAKTA U
ymaty mrpados. [Tocie 3Toro el npuinioch HCKaTh MOKyNaTeael Ha phIHKe. JTO 3aCTaBUIIO €€ COKPaTUTh
IPOU3BOJCTBO 10 | ThIC. KOMIBIOTEPOB B Mecsll. Jlanee cuTyanus emie 06oiee yCloxKHUIach. B pe3ynbraTe npou3BoacTBO
ymano 10 200-300 KOMITBIOTEPOB B MECSIII, @ YKCIIO pAOOTHUKOB Ha 3aBOJIC COKPATHIIOCH BTpoe: co 150 no 50 uenosexk.
Jiis Toro 4yTo0BI 3aBOA paboTan 0e3y0bITOYHO, HEOOXOAUMO OBLIO POU3BOAMTE 1,5 THIC. KOMIBIOTEPOB B Mecsiil. COBIT
TaKOro KOJIn4ecTBa (pupMe ObLI HE IO/ CHITY.

Brita crienana momeITKa Ha4yaTh MPOM3BOACTBO KACCOBBIX anmaparoB. Ho 9Ta MOMbITKa HE Jaja kKelaeMoro pesyibrara. B
YCIIOBHSIX COKpAILEHHsI IPOM3BOJICTBA PYKOBOJCTBO (PMPMBI IIBITAJIOCH COXPAHUTH Kaapbl. OJTHAKO BCE-TAKU BHIHYK/IEHO
ObLIO IIOWTH Ha yBOJIbHEHHUE pab0THUKOB. B 1995 r. Ha 3aBozie OCTaNUCh TOJIBKO KBAIU(DUIMPOBAHHBIE COOPILUKH,
KOTOPBIE BHINOJHSIOT (DYHKIIMH OXPAHHUKOB U B CJIy4Yae IMOSBJICHHS 3aKa30B Ha KOMITBIOTEPHI OCYIIECTBIISIFOT UX COOPKY.
TpynHocTr 1992 r. « AKBapuycCy» yAaI0oCh IPEOI0IeTh OJaroaps ToMy, 4To pupmMa Moiuia Ha IUBEpCUPHUKALIUIO.
[TepeopueHTHPOBAB CBOIT KalWTal ¢ KOMIIBIOTEPHOTO POU3BOCTBA HA (GUHAHCOBYIO chepy, a TakKe chepy TOProBIU H
CTPOMTENLCTBA, HUpMa JOOUIACH TOTO, YTO €€ T0I0BOM 000poT B 1993 1. coctaBmi npumepHo 100 mitH.. goyut. [Ipu sTom
Ha JI0JII0 KOMITBIOTEPHOT0 HATIPaBJICHHUSI PHUIILIACH TOJIBKO Y€TBEPTH 000pOTa, YTO OBUIO CPABHUMO ¢ JI0Jiel 000poTa B
ctpoutenbscTBe (20%) 1 MeHbIIe 101 000pOTa, MPUXOASIICHCS Ha HHBECTHLIMOHHBIE MTPOoeKT (32% Bcero o6opoTa).
JluBepcudukanys 1esTelbHOCTH IIpUBeia K M3MEHEHUI0 OpraHU3allMOHHOI CTPYKTYphl. BMecTo coBMecTHOTO
HPEANPHUATUS «AKBAPUYC» BO3HHUKIIA TPYIIIA U3 IECITU MPAKTHYECKH CAMOCTOATENBHBIX (PUPM, TEHCTBYIONIHX B
OTAeNbHBIX chepax OuzHeca, TAKUX KaK CTPOUTEIbCTBO, KOMIILIOTEPHBII Ou3Hec U 1p. Bo riase rpynisl cTouT
XOJIIMHTOBasi KOMITAHHS,KOTOPAs BIIajeeT KOHTPOJIBHBIM ITAKETOM aKIIHH.

Bompoce

1. Hackounbko yrpaBieHHe B GHUpMe «AKBaApUYC» MOKET PACCMAaTPHUBATHCS KaK CTpaTerHuecKoe?

2. Kakum o0Opa3oM ¢prpma «AKBapHyc» 100MIIach YCTaHOBIICHHS OajaHca ¢ BHEITHUM OKpYXEeHHEM?

3. B kakoii Mepe «kenaHus» GUpMbl ObUTH ITepeYepKHYTHl H3MEHEHHSIMU BO BHEIIHEH cpeze?

Bomnpocs! 11 TOArOTOBKY K PyOEXHOMY KOHTPOIIO 2

. HasHaueHue 1 pojib CTPATErMYECKOro aHajIu3a OpraHU3alMOHHOM CPeb

. ©aKTOpBI, HCCIIENyEMbIE B CTPATETMYECKOM aHAIIU3E

. OTarsl IpoBelIeHUs] CTPATETHYECKOT0 aHaIN3a OPraHU3alMOHHON Cpebl

. IIpaBuma BeIOOpA METO/IAa CTPATETHIECKOTO aHATM3a OPTAaHM3AIMOHHON CPeIbl
. Ilonstue u cTpyKTypa BHEIIHEN cpelbl OpraHu3aluu

. llenu u knaccuuKanys METOI0B aHAJIN3a BHELIHEH Cpe/ibl OpraHu3alum

. Meroabl aHanmM3a BHEIIHEN cpelibl KOCBEHHOTO BO3EHCTBUS

. Metoabl aHanmM3a BHEIIHEHN cpeJibl IPSMOro BO31EHCTBUS

. [loxozbl K NOHUMAaHUIO U CTPYKTYPU3aLlMi BHYTPEHHEN Cpeibl OpraHu3auu
10. Llenu 1 3a1a4u aHaIKM3a BHYTPEHHEN cpelibl OpraHU3aluu

11. MeTonp! aHanu3a BHYTPEHHEH Cpelibl OpraHu3aluu

12. MeTozbl KOMILIEKCHOTO aHAIM3a OPraHU3aLUOHHON CpeJibl

O 001N LN A~ WK —

Bormpocs! 111t HOATOTOBKH K pyOeKHOMY KOHTPOIIIO 3

. Ctparernueckas nupamMuja: ypoBHU, UX COEPKAHHIE U B3aUMOCBS3b
CyImHOCTh U 0COOCHHOCTH pa3pabOTKU KOPHOPATUBHBIX CTPATETHH
. KopnopatuBHble cTpaTeruu: «poJUTeIbCKHUE» CTPAaTeruu

. KopnopatuBHsle cTpaTeruu: cTpaTeruu pa3BUTHS

. KoprioparusHasle cTpaTerun: moprensHble CTpaTeruy

CymHOCTh 1 0COOEHHOCTH Pa3pabOTKH AENOBBIX CTPATETHI

. JlenoBsle cTpaTeruy (KOHKYPEHTHBIE CTPATETHH)

. [lenoBble cTpaTeruy (CTpaTeruy CO3AaHMsI KOHKYPEHTHBIX MPEHMYIIECTB)
. CymHocTb U cofepikaHne QyHKIIMOHANBHBIX CTpaTerui

10. Bwunsl pyHKINOHATBHBIX CTpaTETuii

11. Cnenuduka GopMUpOBaHUS ONEPALMOHHBIX CTPATETUi

12.  CymHoCTb U IpoIece CTpaTernieckoro Bpidopa

13. Tloxxomp! K BEIOOpY CTpaTeruu

14. dakTopsl, BAMAOLINE Ha BEIOOp CTpaTeruu

Bompock! st moAroTOBKH K pyOeKHOMY KOHTPOITIO 4

1. ToposkHast KapTa: NOHSTHE, KilacCU(UKAIMS, TPUHIIUAIIBI U TPUYMHBI (POPMHUPOBAHUS U BHEIIPECHUS IOPOIKHBIX
KapT

2. CTpaTernueckue KapThl: MOHSITHE, OCHOBHBIE CBOWCTBA, BO3MOYKHOCTHU HCIIOIb30BAHNUS
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3. CrpaTeruuecKkuii iaH: MOHATHE, CTPYKTYpa, 0COOEHHOCTH pa3pabOTKU U pear3annuu

4. LleneBble MpoOrpaMMBL: OHSTHE, KIaCCU(HUKALHS, OCHOBHBIE TPUHIHUIIBI COCTABICHHS

5. YrpaBiieHUECKHii POCKT: MOHATHE, COCTAaB, 0OCOOCHHOCTH Pa3padOTKH U peallu3alliu

6. OpranuzanuoHnHble n3MeHeHus. [locnenoBaTenbHOCTE BHYTPEHHIX U3MEHEHHI B OpraHU3aIlun
7. IlpuBeeHe OPraHU3allMOHHOTO MTOTEHIIMAIA B COOTBETCTBUE C BRIOPAHHO cTpaTeruei

8. YrpaBieHue cTpaTernuecKuMH 3aa4yaMu

9. Ynpasnenue 1no ciaObIM CUTHajIaM

10. YpaBieHue cTpaTernueCKUMHA U3MEHEHUSIMU

11. Konuenmuy MHXUHAPYUHTA U PEHHKUHUPUHTA

12. lekommo3unus (KackagupoBaHHE) CTPATETHH HA TOAPa3IeICHIS

TumnoBasi KOMIUIEKCHas! TMCBMEHHast padoTa:

TeopeTrnueckas 4actb

Hcnonb3yst HOTy4eHHbIE TEOPETUYECKUE 3HAHUS [0 CTPATETMYECKOMY MEHEJDKMEHTY, BBIIIOJIHUTE TECTOBBIEC 3aJaHMUS:
1 MeToJ OLIEHKH YCJIOBUIl A€ATENbHOCTH IPEANPHUATHS, IO3BOJISIOIUH IPOBECTU KOMIIJIEKCHOE U3y4EeHHE BHEITHETO U
BHYTPEHHETO COCTOSHUS XO3SIHCTBYIOLIETO CyObeKTa:

A) Matpuna BKT'.

B) IMoprdenbHbiii ananus.

C) SWOT-ananus.

D) «JIxxenepan DIeKTPHK».

E) Monens «pocta-gomm».

2 Ha3oBuTe OCHOBHOH NpHeM NOPT(ENbHOrO aHaIu3a

A) TToctpoeHue MaTpwil.

B) INocTpoenue IMHEHHOTO ypaBHEHHSI.

C) CocraBreHue mMpomopuui.

D) IToctpoeHue cucTeMbl KOOPAMHAT.

E) Pacmipenenenne BeposTHOCTEH.

IIpakTuyeckas 4acTb

KoncrpykTopckoe 010po 0HOT0 U3 aKIIMOHEPHBIX MPeANpUATUil ropoja pa3paboTano U JI0BEJIO A0 CepUHHOTro
IPOU3BOJICTBA U3ZeNne, HeoOxoauMoe oTpaciy. JJopaboTka ONBITHOrO 00pa3lia MPOXouia B CXKAThIE CPOKH, U3JIETIHE
MOJTYYHJIOCH BBICIIETO KauecTBa M KOHKYpeHTOCIocoOHbI. OHO cocTaBmiio 80% Bceil BBITyCKaeMOH MpeAnpusITHeM
npoaykiuu. [Tpon3BoaCcTBO OBLIO XOPOIIO OTIIAKEHO, ¥ MPEANPHUITHE TIOCTOSIHHO BBINOJHSIO 3aKa3bl. [ TaBHBII HHXKEHED
OTJaJl pacropsHKEHUE O TOM, YTO HUKaKUX U3MEHEHHH, YCOBEPIICHCTBOBAHUH 110 JAHHOMY M3/IEJIHIO HE IIPOBO/INTD,
paboune mapamMeTpsl He H3MEHSITh; BCIIEICTBUE YETO 5 JIET KOHCTPYKTOPHI 3aHUMAITUCh TOJIBKO COBEPIIEHCTBOBAHUEM
YIIAaKOBKH.

3a 3To BpeMs Ha IpYroM NPEANPHUITHH pa3padaThIBaIM aHAJOIMYHbIC U3/IEITHS, HO C YIIy4YIIEHHBIMH
OKCIITyaTallMOHHBIMHU XapaKTCPUCTUKAMU. B pe3yabTaTe Ha MICPBOM 3aBOAC MPOAYKIIUIO BHIHYXICHBI 6I)IJ'II/I CHATH C
MPOU3BOJCTBA U NMPEANPUATHE CTAJIO TIEPECTPAUBATLCS Ha BBITYCK JIpyroro usnenus. [lepectpoiika mpoxonuia O4eHb
TSDKEJIO0, M IPEANPUATHE B TEUCHHE MHOTHX MECSIIEB HE MOIJIO BBIMTH Ha 33/1aHHYIO IIPOrpamMMy.

OTBeThTE Ha BOIIPOCHI:

1. Iemecoobpa3Ho 1 OBLIO CHUMATh C IPOU3BOJICTBA OJHO M3IEIIHE U 3aMEHSTh €r0 IPYrHM?

2. Kak crieioBano NOCTyNnuTh B JaHHON CUTYalld PyKOBOJCTBY IEPBOTO NpeAIPUSTUS?

3. Kaxue Obl BbI IPUHSIM MEPBIL, IIPEXKIE YEM OCYIECTBUTH NIEPEXO0]] ¢ MPOU3BOACTBA OJJHOTO M3JeIus Ha Apyroe?
OxapakTepu3yiiTe MO3UIHIO [NIABHOI'O MHXKEHEPA.

4. [IpuMeHUTENBHO K U3JI0’)KEHHOHN CUTYalluU 1aiTe XapaKTePUCTUKY CTPATErMYECKOr0 MEHEKMEHTA Ha IIEPBOM U
BTOPOM TPEATIPUATHSIX.

5. Kakue KOHKYpeHTHbIE ITPEUMYIIECTBAa UMEET BTOPOE MPEAIPUATHE TIepe]l EPBBIM U oYeMy?

OneHOYHBIE MaTepHaTbl B OIICHOYHBIE CPEACTBA IJIsl IPOBEACHHS TEKYIIETO U pyOeKHOTO KOHTPOJIEH yCIIeBaeMOCTH
npenctasieHbl B DOC mo mucrumuinHe CTpaTernuyecKuii MEHEKMEHT.

6.3 TunoBble KOHTPOJIbHBIE BONPOCHI M 32/IaHUS IJISl TPOMEKYTOUHOM aTTeCTALMKU

HpomemyTquaﬂ aTrTecTanuvs 1o JUCHUIIJIMHE TPOBOAUTCSA B (l)OpMC OK3aMcCHa. OL[CHO‘{HBIM CpE€ACTBOM IJIs IIPOBCACHUS
OK3aMCHa ABJICTCA KOMIUICKCHAs IMMCbMCHHAA pa60Ta.

l_[epef{eHb BOIIPOCOB JJIS ITIOAT'OTOBKH K OK3aMCHY:

. CyIHOCTb ¥ HEOOXOAUMOCTh CTPAaTErHU OpraHU3aIN

. KoHnenryansHbIe TOJXOABI K ONIPENENICHHIO CYIHOCTH HOHATHS «CTPATETHsD)

. IIpeanoCchUIKY TTOSBIICHAS U SBOJIFOLUS (ITAIIBI PA3BUTHS) CTPATETNUECKOTO MEHEKMEHTA
. ba3oBbIe MOAX0/BI K OIPENIENICHHIO CTPATETHIECKOTO MCHEKMEHTA

. Llemn, 3aga4n ¥ IpeAMET CTPATETHIECKOTO MEHEKMEHTa

. 06’LGKTBI, Cy6’bCKTbI W DNPUHIHUIIBI CTPATCTUYCCKOTO MEHEIPKMCHTA

. IIIKostBI CTPATErn4eckoro MeHePKMEHTA

. OmepaTuBHOE U CTpaTErHUeCKOe yIpaBlIeHHE

0NN LN B W —
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9. Ilponecc cTpaTeruueckoro MEHEKMEHTA: XapaKTEPUCTHKA 3TAloB

10. ®akTOpBI, BIUAIONINE HA pa3pabOTKy U PEeaU3allHI0 CTPATETUH

11. TIpoGneMbl U TPYAHOCTH CTPATETMYECKOTO MEHEKMEHTA

12. CyurHocTh, Ha3HAYCHHE U TPEOOBAHMS, IPEIBSBISACMBIC K BUICHUIO

13. ®akropsl, ciocoOCcTByIOIUE (GOPMUPOBAHUIO CTPATEIUUECKOTO BUICHUS

14. Texnonorus GOpMHPOBAHHSI CTPATETHUECKOTO BUICHUS

15. IIpenmymiecTBa GOpMHUPOBAHUS CTPATETNUECKOTO BUACHUS

16. CBs13b CTPaTErn4ecKOro BUACHUS U MHUCCUHU OpTaHU3aIMH

17. CyrHocTs U coaep:kanne Muccun opranmsanud. [lupokoe u y3koe moHUMaHNe MIUCCHH OPTaHU3aIHN
18. ®axTopsl, BiusONIAE Ha (POPMUPOBAHUE MUCCUU

19. OcHOBHBIC PUHIIUIIBI U TPEUMYIIECCTBA Pa3paObOTKH MUCCHU

20. IlonsaTHe, 4epThl U CBOICTBA IeNel OpraHu3aun

21. Knaccuduxanus nenei opranusanum.

22. TpeGoBaHusl, IpeAbABIIEMBbIC K LIEISIM OpraHU3aln

23. Tpolecc ¥ MPHUHIIMIIBI IENICTIOIAraHus

24. JlepeBo 1enel: NOHATHE W MPUHIIAITHI TIOCTPOESHHS

25. CyurHocTh ¥ cofepKaHue 3aa4 OpraHn3aiy

26. Cucrema cTpaTerHuecKux 3a/1a4 U MmoKa3aTesei

27. Ha3zHaueHune u poiib CTPATETHIECKOTO aHAIIN3a OPTaHU3AIMOHHON CPEIbI

28. @akTOopsl, UCCleyeMble B CTPaTErHYECKOM aHaIHU3e

29. Dramsl NpoBEJICHUs U IIpaBUila BEIOOPa METOa CTPATErHUeCKOro aHaIu3a OPraHU3alOHHON cpebl
30. IToHsTHe U CTPYKTYpa BHEIIHEN cpelibl OpraHu3aluu

31. Ilenu u knaccupuKaLys METOJIOB aHANIM3a BHEIIHEH cpe/ibl OpraHu3aluu

32. Metoap! aHann3a BHEIIHEH Cpebl KOCBEHHOTO BO3ICHCTBHS

33. Mertoap! aHamnm3a BHEIIHEH Cpepl IPSIMOTO BO3ICHCTBUS

34. Tloxxoap! K HOHUMAHHUIO M CTPYKTYPU3AlHN BHYTPEHHEH Cpelbl OpraHu3aIii

35. Ilenu ¥ 3a1a4u aHAIM3a BHYTPEHHEH cpelibl OpraHu3auu

36. Metonbl aHanu3a BHYTPEHHEH cpeibl OpraHu3alum

37. MeTozbl KOMIUIEKCHOTO aHaJI3a OPraHU3allMOHHOM cpeibl

38. Crparernueckasi nMpaMua: ypoBHH, UX COJICPIKaHHE U B3aMOCBSI3b

39. KopriopaTUBHBIE CTPATETUN: «POIUTEINBCKHE» CTPATETHN

40. KopriopaTuBHBIE CTpAaTETHH: CTPATETHH PA3BUTH

41. KoprniopaTHBHBIE CTpaTerHu: TOPT(EIbHbIC CTpaTEernu

42. JlenoBrwle cTpaTernu (KOHKYPEHTHBIE CTPATETHH)

43. JlenoBble CTpaTeruy (CTpaTeruy CO3AaHUs KOHKYPEHTHBIX [IPEUMYIIECTB)

44. OyHKUMOHANBHBIE CTPATErUU

45. OnepalioHHbIE CTPaTeruu

46. CyIHOCTb M TPOIIECC CTPATETHYECKOT0 BHIOOpa

47. Tloaxo/pl K BEIOOPY CTpaTeriu

48. ®akTopbl, BIUSIONINE HA BEIOOP CTpaTeruu

49. lopoxxHas KapTa: MOHATHE, KIACCU(PHUKAINS, TPUHIAIBI 1 TPHYUHB GOPMHUPOBAHUS U BHEAPESHUS TOPOIKHBIX
KapT

50. Ctparerudeckue KapThl: IOHITHE, OCHOBHBIE CBOMCTBA, BO3MOKHOCTH UCIIOIb30BaHUS
51. Crpareruueckuil IuiaH: HOHATHE, CTPYKTYpa, OCOOEHHOCTH Pa3pabOTKH U peau3alum
52. LleneBbIe MpOTpaMMBbL: IOHSTHE, KIACCU(HUKALHS, OCHOBHBIE TPUHIUIIBI COCTABICHHS
53. YrpaBieHuecKuit MPOEKT: MOHATHE, COCTaB, 0COOCHHOCTH pa3pabOTKH U peann3anun
54. OpranuzairoHHble n3MeHeHus. [Tociie10BaTeIbHOCTh BHYTPEHHUX H3MEHEHHH B OPTaHNU3aIiu
55. IlpuBenenre OpraHU3alMOHHOTO TIOTEHIIMANA B COOTBETCTBUE C BRIOPAaHHOW cTpaTerneit
56. YrpaBneHue cTpaTern4ecKUMHU 3ajauaMu

57. YnpagsneHue 1o cnabbiM CHUTHajIaM

58. YnpaBieHue cTpaTerndeCKUMI U3MEHEHUSIMHU

59. KoHuenuuu HHXUHUPUHTA U PEUHKUHUPUHTA

60. JlekoMmno3unys (KackaJMpoOBaHKE) CTPATETUH Ha MOpa3 IeIICHHS

TurnoBas KOMIUJIEKCHasI MTUCbMEHHAs pa60Ta:
TeOpeTI/I‘ICCKaﬂ 4acTb

I/ICHOJ'H)Byﬂ TOJIYYCHHBIC TCOPETUUCCKUE 3HAHUA 110 CTPATCTUICCKOMY MEHC/PDKMEHTY, BBIIIOJIHUTE TECTOBLIC 3a/IaHUSA

1 Crparerust opranu3anu — 3To

A. KoHuemnmus JOCTIKEHUS ycIexa

B. Hanpasnenue pa3BuTHs B ONIpeIC/ICHHbIN NEPHO] BpEMEHU

C. KoMmiekcHbli Mi1aH pa3BUTUSA

D. Cum6u03 3an1aHUpOBaHHBIX ACHCTBUI M PeaKLMU HA HENPEJBUICHHbBIE CUTyallUU

E. Bce oTBeTHI BepHBI

2 PazpaboTka U peanu3anus AeHCTBHIL, BEAYIIHUX K JOJITOCPOTHOMY HPEBEIIMICHAIO YPOBHS Pe3yIbTaTHBHOCTH
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CcTp.
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JIESITeIbHOCTH (QUPMBI HaJl YDPOBHEM KOHKYPEHTOB — 3TO
A. Ctparerndeckuii ian

B. Crparerndeckuii anaimus

C. Ctparerndeckoe ympaBieHUE

D. Crparernyeckuii MEHEIPKMEHT

E. Crparernueckoe ruiaHMpOBaHUE

[MpakTHveckas 4acTh

1. IIpoananu3upyiiTe ynpaBIeHYeCKYIO CUTYalUIO, OTBETHTE Ha IIOCTABICHHBIE BOIIPOCHI 1 BBIOIHUTE NPEIOKEHHBIE
3aaHusL.

Jns1 Kayk0ro aBTOTPAHCIIOPTHOTO NMPENPHUATHS OTHON M3 BaKHEHUIINX 3a/1a4 SBISIETCS CHI)KEHHE Ce0eCTOMMOCTH
MepEeBO30K. 3HAYUTETBHOE MECTO B CE0ECTOMMOCTH 3aHUMAIOT 3aTPaThl HA TEXHUYECKOEe 00CITyKIBaHHE H PEMOHT
MOJBMYKHOTO COCTaBa, HA FOPIOYe-CMa30vHbIe MaTepuaiisl. B Poccun Heah(heKTHBHO MO CpaBHEHHIO C MEPETOBBIMU
3apyOe)KHBIMH KOMITAHUSMH, TPOU3BO/SIIIMMH MPOIYKIHIO, IPUMEHISMYIO NP SKCIUTyaTallii aBTOMOOHIICH,
HCTIOJIB3YIOTCS TOPIOYE-CMa30YHbIe MaTePHAIbI M MOJBHKHON COCTaB. B CBS3M ¢ 3TUM YBEIMUUBACTCS KaK MPOCTON
aBTOMOOMIICH, Tak U 00beM paboT MPH UX TEXHUIECKOM OOCITY>)KUBAaHUU M PEMOHTE, a TAK)KE YMEHBIIIACTCS CPOK MX
sKcIuTyatanuy. CleAcTBHEM SIBISETCS YBEIMUSHUE 3aTPaT, CBI3aHHBIX C PEMOHTOM, B YaCTHOCTH 110 3apaboTHOI! ruiate
PEMOHTHBIX PabOUNX, HCTIONH30BAHUIO SKCIUTYaTAIIHOHHBIX K PEMOHTHBIX MAaTepHAIOB, M, KPOME TOTO, CKPBITHIE IIOTEPH
OT HEHUCIIOIb30BaHHBIX MPOBO3HBIX BOZMOXKHOCTEN aBTOTPAHCIIOPTHOTO MPEIIPHUSITHSL. ...

Bomnpocs! 1 3aganHust

1. OmpenenuTe MUCCUIO TIPENPHUATHS.

2. TTocTpoiiTe «IepeBo eneiy IpeIIpHsITHSL.

3. Haiigure pemenue npobieM, copMyIMpoBaHHBIX B Keiice.

4. OnpepenuTe CTPATETHIO MPEATIPHUSITHS.

2. Ha npeanpusTun pyKOBOJICTBO PENIAET CTPATETHUECKHE U TAKTHIECKHe 3a1aun. Kakue U3 HIKenpuBeAEHHBIX 3a1a4
SIBJISTIOTCSI CTPATETHUECKUMH, 8 KaKMe — TAKTHYECKUMHU ¥ [T0YEMY:

- aKTHBM3aIlns OM3HECa;

- (hopMUpOBaHKE PUHIIMIIOB BHIXO/Ia HAa PHIHOK (CErMEHT) C HOBBIM TOBApOM;

- KOOTIepaIHsi C HHOCTPAHHOM (HhUPMOI 17 BBIXO/IA HA T PBIHKH, IIe HE yIaBaJOoCh J0 CHX MOP YCIICNIHO paboTaTh,

- IUIAHUPOBAHHUE U OPTAaHU3AIMS TOBAPOABHIKEHIS;

- COBEPIIIEHCTBOBAHNE OPTaHU3aIMOHHON CTPYKTYPhI YIIPAaBJICHUS (PUPMOIA;

- IUIAHMPOBAHHUE M OPTAHMU3AIMS PEKJIAMbI M CTUMYJIMPOBAHUS MIPOJaK B COOTBETCTBHH C JKU3HEHHBIM IIUKIIOM Ka)KI0TO
TOBapa.

OHEHO‘IHBIE MaTe€pualibl 1 OUCHOYHBIC CPEACTBA IJIA IIPOBEACHUA HpOMe)KyTO‘IHOfI aTTeCTalun OGy‘IEﬁOH.[PIXC}I
MpeACTABJICHBI B dOC no HpOMe)KyTO‘IHOﬁ aTTeCTali JUCHUIIIINHBI.

6.4 Kputepuu oneHuBaHHUS

Kputepuu onieHMBaHUS MPE3CHTAIMOHHOTO JOKJIAa!

«otimuuHoy (A, A-, 4.0-3.67, 90-100%) craButcs, eciu:

- IPE3eHTAIUs COOTBETCTBYET TEME WM €€ BOIPOCY, 0OPMIICH TUTYJILHBIH CIIal C 3ar0JIOBKOM (TeMa, LIeNH, TUIaH 1
T.IL.), chopMyTHpOBaHHAS TEMa SICHO M3JI0KEHA M CTPYKTYPUPOBaHa, HCIOIb30BaHbI rpapuaecKie N300paKeHus
(poTorpadun, KapTHHKH H T.I1.), COOTBETCTBYIOIIUE TeMe (BOIPOCY); BBIIEPKaH CTHIIb, [[BETOBAs raMMa, HCIIOIb30BaHa
aHMManusl, 3ByK; padoTa oopMIIeHa B IPEIOCTABIECHA B YCTAHOBJICHHBIN CPOK;

- CTYJCHT IIOJIHO M3JIaraeT Marepuai (OTBeYaeT Ha BOIPOC), AA€T NMPABUIBHOE OINPEIENICHIE OCHOBHBIX MOHSTHI;
o0OHapyXHBaeT MOHUMaHHE MaTepraia, MOXXeT 00OCHOBATh CBOU CY)XJCHHUS, IPUMEHHUTDH 3HAHHUS HA MPAKTUKE, TPUBECTH
HEOOXOIMBIEC TPUMEPHI HE TOJIBKO U3 Y4EOHHKA, HO 1 CAMOCTOSITEIIbHO COCTABJICHHBIC; U3JIaracT MaTepHa
TIOCJIEIOBATEILHO ¥ MPABHIIBHO C TOYKH 3PEHHS HOPM JIUTEPATypHOTO SI3bIKa;

«xopouio» (B+, B, B-, 3.33-2.67, 75-89%) cTaBuTcs, eciu:

- IPE3eHTAINs COOTBETCTBYET TeMe PadOThHI; 0(OPMIICH TUTYIIBHBIN CIIAl C 3ar0JIOBKOM (TeMa, LIeNH, TUIaH | T.I1.);
chopMyIUpOBaHHAsI TeMa SICHO U3JIOKEHA U CTPYKTYPHPOBaHA; HCIOJIL30BaHbI rpaduieckue n3oopaxenus (pororpadum,
KapTHHKH | T.II.), COOTBETCTBYIOILKE TeMe; paboTa o()opMIIeHa U NIPEOCTABIICHA B YCTAHOBIICHHBIH CPOK;

- CTYJICHT JIa€T OTBET, YIOBJICTBOPSIIOLINIA TEM Ke TPEOOBAHHSAM, YTO H ISl KOTIIMYHO», HO JIOMycKaeT 1—2 omuoKwy,
KOTOPBIE CaM e UCTIPaBIISeT, U 1—2 HejoveTa B MOCIEI0BATEILHOCTH U A36IKOBOM O(OPMIICHUH H3JIaraeMoro;
«ynosnerBopurensHoy» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBurcs, ecnu:

- IPE3eHTAINs COOTBETCTBYET TeMe PadOThI; 0(OPMIICH TUTYIJIBHBIH CIIAl C 3ar0JIOBKOM (TeMa, LIeNH, TUIaH | T.I1.);
chopMynupoBaHHasl TeMa HESICHO M3JI0’KEHa H HECTPYKTYPHUPOBaHA; HE UCIIOIb30BaHbI TpaduuecKue n300pakeH s
(poTorpadun, KapTUHKH H T.I1.), COOTBETCTBYIOLIHE TEME;

- CTYJCHT OOHapY)KMBaeT 3HaHUE U IIOHMMAaHHE OCHOBHBIX MOJIOKEHUN IaHHOH TEMbI, HO U3JIaracT MaTepHa HeloJIHO U
JIOMTYCKAET HETOYHOCTHU B ONPEICICHUH MTOHATHH WK (OPMYJIMPOBKE MPABHUI; HE YMEET JOCTaTOYHO IITyOOKO U
JI0Ka3aTeIbHO 000CHOBATH CBOM CYX/ICHHS U MPUBECTH CBOM ITPUMEPBI; U3JIaracT MaTepUall HermocleI0BaTEIbHO U
JIOITYCKAET OIIMOKH B SI3bIKOBOM O()OPMIICHUH H3J1araeMoro;

«ueynosnersoputensHo» (F, 0, 0-49%) craBurcs, ecnu:

- IPE3eHTAIMs He BBIMOJIHEHA WITH COACPIKUT MaTepHal He 110 BOIPOCY;

© Kocranatickuii punman @TBOY BO «Henl 'V




Pabouas nporpamma quctuIuinHeL "CTpaTernueckuii MEHEDKMEHT" 110 HalPaBJICHUIO MOATOTOBKH (CHEUATEHOCTH)

38.03.02 MeHemKMEHT HampaBiieHHOCTH (mpoduiro) busHec noructuka crp. 20

- CTYJeHT OOHapy)KMBaeT He3HaHHUE OO0JIbIIEH YaCTH COOTBETCTBYIOILIETO BONPOCA, JOMYCKAET OIUOKK B OPMYIUPOBKE
OIIpeAeIeHNH U MPAaBIII, HCKaKAIOIIHE X CMBICT, OECTIOPSAIOYHO U HEYBEPEHHO U3JIaracT MaTepHal.

TpeboBanus kK 0ohopMIICHHIO MTpe3eHTannu: [Ipe3eHTalus co3naercs no ykazanHoi reme. OO0beM Mpe3eHTalud He MEHee
10 cnaiinos. MoH ciaiiioB — 0JJHOTOHHBIH. BeipaBHUBaHKE TEKCTa CIIEBa, 3ar0JIOBKH — 110 1ieHTpY. [lIpudT Texcra Ha
cnaiine — 28-30 nT. PekoMeHyeTcs Ha claiijie pacrnoiarath pUCYHKH WK WILTIOCTpaluu. [Ipy co3qaHum Mpe3eHTAUH,
MOJKHO HCIIOJIb30BaTh PEKOMEH/IYEMYIO JIUTEPaTypy, Tak U pecypcsl MutepHer. [pu 3ammure yuynTbiBaeTcst HarasIHOCTh
MPe3eHTAllnH, COJIep)KaHUE U COOTBETCTBHE MaTepuala.

Kpurepun oneHnBaHus MPaKTHYECKOH PaOOTHI:

«otianaHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBISIETCSI, €CIIU CTYACHT UMECT IIyOOKHE 3HaHHS YIeOHOTO MaTepHaa 1o
TeMe MPAKTUUECKOH PabOTHI, ITOKAa3bIBAET YCBOCHHUE B3aUMOCBSI3H OCHOBHBIX IMOHATHH HCIOJIB3yEeMBIX B paboTe, cMOT
OTBETUTH Ha BCE YTOUHSIONINE U JOTIOJHUTENbHBIE BOIPOCH. CTYAEHT AEMOHCTPUPYET 3HAHUS TEOPETHYECKOTO U
MPaKTHIECKOTO MaTepuasa Mo TeMe IPaKTUIeCKOi padoThl, ONpeeNIseT B3aNMOCBI3H MKy MOKA3aTeISIMH 331a9H, TaéT
MPaBUIIBHBIN aJITOPUTM PELICHUS, OTIpEIeNsAeT MEXIUCIUIUIMHAPHBIE CBS3H 110 YCIOBHUIO 33/1aHUS,;

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) BbICTaBIsETCSs, €CITU CTYICHT IT0Ka3aJl 3HAHUE Y4eOHOro MaTepuana, YCBOMI
OCHOBHYIO JIUTEPATyPYy, CMOT OTBETUTH IIOUTH II0JIHO HA BCE 3aJaHHbIE JOIOJIHUTEIbHbIE 1 YTOYHSIOIUE BOIPOCHL
CTyZAeHT AeMOHCTPUPYET 3HaHUSI TEOPETUUECKOr0 U MPAKTUUECKOro MaTepuaa o TeMe IpakTuieckoil paboTsl,
JOIyCKas He3HAUUTeNbHbIe HETOYHOCTH NP PELISHHH 3aa4, UMesl HEeTIOJIHOe MOHMMaHHEe MEKIMCIIMIUTHHAPHBIX CBSI3eH
TIPH MIPABIJILHOM BBIOOpE QJITOPUTMA PELICHHS 3a/1aHNS;

«ynosaerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBIsI€TCS, €CIU CTYAEHT B LIEJIOM OCBOMJI MaTeprall
MPaKTHIECKOH pabOTHI, OTBETUII HE Ha BCE YTOUHSIOLINE H JOTIOJHUTEIbHBIE BONPOCHL. CTY/IEHT 3aTPYAHSIETCS C
MpaBUIbHON OLIEHKOM NPEeNIOKEHHOM 3a/1auy, 1aéT HEeMONHBIN OTBET, TPEOYIOIUHI HaBOAAIIUX BOIIPOCOB IPEIo aBaTels,
BBIOOD alrOpUTMa pelIeHuUs 3a71a4y BO3MOXKEH IIPU HaBOJSILIMX BOIIPOCax IpenojaBaTers;

«ueynosnetrBopurenbHo» (F, 0, 0-49%) BeIcTaBig€TCS CTYACHTY, €CIIM OH UMEET CYLIECTBEHHbIE IPOOETIbI B 3HAHUSIX
OCHOBHOTO y4e0HOTO MaTepHaa IIPakTHIeCKOH pabOThl, KOTOPBIH MTOJHOCTHIO HE PACKPBUI COJep)KaHNe BOIIPOCOB, HE
CMOT OTBETHTh Ha YTOUHSIOIINE H JOTIOJTHUTENbHBIE BOIPOCHL. CTYIEHT TaéT HEBEPHYIO OLIEHKY CUTYallUH, HEPaBHIBHO
BEIOMpAeT alNropuT™ AeHCTBUI.

Kpurepun onennBanus kelic-3agaHust:

«oTiIu4HO» (A, A-, 4.0-3.67, 90-100%) BbICTaBIISETCSI CTYIEHTY, €CIIU IEMOHCTPUPYIOTCS: YMEHHS UCIIOIb30BaTh
CHCTEMHBIH U CUTYaTHBHBIN I10JIXO/IbI, IPEICTAaBUTh apTyMEHTHPOBAHHOE PacCyXJICHUE M0 Npodieme, MOoIyIUTh U
00padoTaTh AONOIHUTEIbHBIE JaHHbIE; ONPENEIATh LY, 3aJaul, Pe3yIbTaThl IPECTOAIIEH AesTeIbHOCTH, IPUUHHBI
BO3HUKHOBEHUS CUTYaLUH, IPOOIEMbl; IOHUMATh 00Jiee IMUPOKUIl KOHTEKCT, B paMKaxX KOTOPOrO HaXOJAUTCS CUTYaIlUs:
e€ CBSTHU ¢ IpyTUMH TPOOIEMaMu, OTIPEAEIATh PUCKH, TPYIHOCTH IPH Pa3pelIeHHH MpoOIeMbl, MOATOTOBHUTE IPOTPaMMy
ICHCTBHIA;

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) BbICTaBIseTCS CTYICHTY, €CIIH JEMOHCTPUPYIOTCS: YMEHHUS UCIIOJIB30BATh
CHCTEMHBIH U CUTYaTHUBHBIN ITOJIXO/IbI, IPEICTaBUTh ONPeNeNIEHHBIE apIYMEHTHI PacCyKACHHS 10 podieMe, IOTyIuTh U
00paboTaTh AONOIHUTEIbHBIE JAHHbIE; ONPEASNIATD LEH, 3aJaUl, Pe3yIbTaThl IPEICTOSIIEH eITeIbHOCTH, IPUYUHBI
BO3HUKHOBEHUS CUTYALMH, IPOOIEMBI U €€ CBATH C APYTUMU PoOIeMaMH, OIPEeIsITh HEKOTOPBIE PUCKH, TPYAHOCTH
IpU pa3pelIeHny NpodIeMsl, TOArOTOBUTH IPOrpaMMy JIEHCTBUI;

«ynosiaerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBIsIeTCS CTYICHTY, €CIIU JEMOHCTPHPYIOTCS: YMEHHS
MPEJICTaBUTh PACCYXKIESHHUS 10 IPoOIIeMe, ONIPEASISATh eI , 3alaul, Pe3yIbTaThl IPEICTOSIIEH eITeTbHOCTH,
OIIPEAENSATH BO3MOKHBIE CBSI3H IIPOOJIEMBI C APYTUMH IPOOIEMaMH, YACTHYHO OIUCATh MPOrpaMMy JeHCTBHIA;
«neynosnersoputensHo» (F, 0, 0-49%) BbicTaBisieTcs CTYACHTY, €CIIM IEMOHCTPUPYIOTCS: Pa3pO3HEHHbBIE apTyMEHTBHI 110
npoOJieMe UM apTyMEeHThl OTCYTCTBYIOT, HEYMEHHE ONPEAeIIATh LM, 3aJa4t, Pe3yJIbTaThl IPECTOAIIEH AeATeIbHOCTH,
CBSI3U IPOOJIEMBI C APYTUMH IpoOJIeMaMH, IPOrpaMMa AeHCTBUI CONEPKUT CEPhE3HbIE OIMOKU WIN OTCYTCTBYET.
Pexomenganuu cTyaeHTy no pabdote Haj keiicoMm. HezaBucuMo oT IpHpoAbl, NPEJOCTABICHHOTO Kelica, CTyAeHTaM
HY>XHO OyJer:

1. «[IpoaHanu3upoBaTh» €ro: BBIABUTH, YTO U IOYEMY HPOUCXOANT, YTO MOXKET IIPOU30UTH U TIOUEMY.

2. OOBSCHUTH CUTYAIIHIO.

3. OLEHUTH yXKe NPUHATHIE MEPHI.

4. O6cyanTh BO3MOXHBIE OyayIue AeHCTBUS U CPAaBHUTH UX BO3MOXKHYIO () (heKTHBHOCTS.

Pabotas Hax KeHicoM, CTYICHTHI JOJDKHBI IPOJEMOHCTPUPOBATH CICAYIONINE YMEHUSL:

- olIpeZieIeHHe JINII, YbH MHTEPECH] 3aTParuBaeT NpooieMHast CUTyalus 1 yMCHUE YUUTHIBATh UX Pa3IHyHbIe,

3a4aCTyIO IPOTUBOIOJIOKHbBIE HHTEPECH M TOUKH 3PEHHUS;

- OIpe/ieIeHUe TOTO, KaKasi UMEIOIAsCs WM IOCTYNHAs MH(OPMAILK MOXKET IPOJIUTh CBET Ha CUTYAlUIO U B

KaKoM cTerneHu 3Ta nHpopmMarys Oyaer HaJeKHOH;

- YMEHHUE pa30upaThCs B MPEACTABICHUSIX O CUTYallu — CBOUX U IPYTUX WICHOB TPYIIIBI, 8 TAK)KE OCHOBHBIX
JICHCTBYIOLIMX JIUI] Kelica (CyObeKTUBHBIE MTPECTABICHUS MOTYT BECTH K HEIIPABUILHOMY BOCIIPHUSATHIO TIPOOIEMBI HITH
OTPaHUYMBATH BO3MOXKHOCTH YITyUIICHUS CUTYaIN);

- yMeHHe padoTaTh ¢ HEOJHO3HAYHOCTHIO U HEONPEIeIeHHOCTHIO, T.K. HUKOTAa He OyIeT MoJHOH nHpopMaIuy,

- YMEHHE «BBIIBUTH CYTh» NPOOJIEMHOM CUTYyaIlMU TaK, YTOOBI TOYYBCTBOBATb, IIOHATH, YTO ACHCTBUTEIHHO

MPOMCXOAUT — OCHOBHBIE IPOOJIEMbI CUTYalUH, (PaKTOPHI, MOBIUABIINE HA UX BOSHUKHOBEHHUE, 33/1elICTBOBAHHBIC
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MIPUYMHHBIE CBS3H W/WIIM BEPOSATHBIE ITOCIIEICTBHS OCYLIECTBICHHBIX U BOSMOXKHBIX OYAYIINX NEHCTBHIA;

- C YU4ETOM 3TOr0 TIOHUMAaHUs — YMEHHE pa3paboTaTb HEOOXOAUMBIE JeHCTBUS,;

- yMeHHe yOeuThb BceX, KOTo HY)HO B 3TOM YO€IUTb, YTO BEIOpAaHHOE HAIPABJICHUE AEATEIbHOCTH
JICHCTBUTEIBHO IPUEMIIEMO;

- YMEHHUE Y/I0CTOBEPUTHCS, YTO BCE BOBJICUCHHBIE B 3TH ACHCTBHS JIIOJIU aKTUBHO yYaCTBYIOT B HUX U CIIOCOOHBI
WX BBITIOJIHSTB.

Kpurtepun oneHUBaHHs IPAKTHIECKOTO 3aTaHUS:

«otianaHo» (A, A-, 4.0-3.67, 90-100%) BBICTaBISIETCSI, €CIU CTYACHT BBIMOJHUI 3aJaHuUsI O€3 OMIMOOK U HEJI0UETOB,
JoIycTul He 0ojiee OHOTrO HelouETa;

«xopouio» (B+, B, B-, 3.33-2.67, 75-89%), eciu cTyaeHT BBINOJIHIII 3aJaHUs OJTHOCTHIO, HO IOMYCTHI B Hell He Ooiee
OJTHOM HerpyOo# OIMIMOKHU U OJJHOTO HEeA04ETa, WK He OoJiee TBYX HEAO0UETOB;

«ynosaerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu cTyJeHT MPaBUILHO BHIIOJIHUII HE MEHEE ITOJOBUHEI
3aJjaHUi UK AOIYCTHI He Ooee ABYX TPpyObIX OMIMOOK, MM He 6oJiee 0JHOM IpyOoit U 0HON Herpy0Ooii omudku u
OJIHOTO HeJIoueTa, UiIu He 0ojiee IBYX-TPEX HErpyObIX OMIMOOK, WU OJ1HOH Herpy0oil OomuOKY U TpeX HeJ0YETOB, WU
IPH OTCYTCTBHH OIIMOOK, HO TIPH HAJIMYHUH YETHIPEX-TIATH HEOYETOB, TOITYCKAEeT HCKaXKeHHe (DaKTOB;
«HeynosueTrsopurenbHo» (F, 0, 0-49%), ecau cTyIeHT OOIMyCTHII YUCIIO OMIMOO0K U HEJJOUETOB MIPEBOCXOSIIEE HOPMY,
IIPU KOTOPOH MOKET OBITh BBICTABICHO «yJOBICTBOPUTENHHOY, HIIH €CIIU MPABWIILHO BHITIOJIHII MEHEE TIOJIOBUHBI
3a/IaHHH.

Kpurepnn onienrBanust ypoBHsI OCBOSHHS JUCIHUILTHHAPHBIX KOMITIETEHINH Ha PyOEeKHOW KOMIUIEKCHONH KOHTPOIBEHOM
pabore:

«otianaHo» (A, A-, 4.0-3.67, 90-100%) — cTyAEHT HMOJHOCTHIO BBIMOIHII 33/1aHHe KOHTPOJILHOMN PaboThl, OKa3ail
OTJIMYHBIE 3HAHUS U YMEHHS B paMKaX yCBOCHHOIO y4eOHOro MaTepualia, KOHTpoJbHas paboTa oopMieHa akKKypaTHO U
B COOTBETCTBHU C MPEIAbSBISIEMbIMU TPEOOBAHUSIMU;

«xoporio» (B+, B, B-, 3.33-2.67, 75-89%) — CTyIeHT MOJIHOCTHIO BHIMOIHUI 33JaHHE KOHTPOJIbHOU pabOoTHhI, MOKa3all
XOpOIIIHe 3HaHHUS K yMEHHUS, HO He CMOT 000CHOBATH ONTUMAIBHOCTD IPEUIOKEHHOTO PEIICHHUS, €CTh HEAOCTATKU B

0 OpPMIICHUH KOHTPOJIBHOM PaboThI;

«ymosaetBoputenbtoy (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — cTyfeHT MOJHOCTHIO BHITOIHMI 33IaHHE KOHTPOJIBHOM
paboThI, HO IOMYCTHII CYIIECTBEHHBIE HETOYHOCTH, HE MPOSBUII YMEHHUS NPABHIILHO HHTEPIIPETUPOBATH TIOy4YCHHBIC
pe3yiIbTaThl, KAYeCTBO OPOPMIICHUS! KOHTPOJILHON pabOThl UMEET HEJIOCTATOUYHBIH YPOBEHB;

«ueynosnersoputenibioy (F, 0, 0-49%) — cTyneHT He MOJHOCTHIO BBITOIHMI 33/JaHAE KOHTPOJIBHOM pabOoThI, IPU 3TOM
MPOSIBIJI HEJIOCTATOYHBIH YPOBEHb 3HAHWN M YMEHUH, a TAaK)Ke HECTIOCOOCH MOSICHUTD MTOJYYCHHBIN pe3ybTar.

Kpurepuu onieHuBaHuUs OTBETA CTYIECHTA HA SK3aMeHe (IIPOMEKYTOUHAs! aTTECTaLIMs)

OLICHKH «OTJINIHO» (A, A-, 4.0-3.67, 90-100%) 3acimykxuBaeT CTyAE€HT, OOHAPYKHUBIINI BCECTOPOHHEE, CHCTEMATHYECKOE
1 IITy0OKOe 3HaHHE IIPOrPaMMHOTO MaTepHaa, yMeHne CBOOOIHO BBITIOJHATE 3aJaHUs, IPEyCMOTPEHHBIE IPOTPaMMOH,
YCBOMBIINH OCHOBHYIO U 3HAKOMBIH C IOMOJTHUTEIHLHOU JINTEPATYpOi, pEKOMEHIOBAaHHOH MporpaMMoii. OrieHKa
«OTJIIMYHO» BBICTABISIETCS CTYCHTaM, YCBOUBIINM B3aUMOCBSA3b OCHOBHBIX MOHSATHUI JUCIUIUIMHGI B UX 3HAUECHUU JUIS
Oynymieit mpodecCHOHAIBHOM AEATEIbHOCTH, IPOSIBUBIINM TBOPUYECKUE CIIOCOOHOCTU B IOHUMAaHUH, H3JI0KEHUH U
UCIIOIb30BaHUM y4eOHOro MaTepHana;

OLIeHKHU «xoporo» (B+, B, B-, 3.33-2.67, 75-89%) 3acimyxuBaeT CTyAEHT, 0OHAPY>KUBILHI IOJIHOE 3HAHNE
MIPOTPaMMHOT0 MaTepralla, YCIEIIHO BHINOIHIOIIUI TPeJyCMOTPEHHBIE B IIPOrpaMMe 3a/laHHsl, YCBOUBIINNH OCHOBHYIO
JUTEPaTypy, PEKOMEHI0OBaHHYIO B iporpamme. OIEHKa «XOPOILO0» BBICTABIACTCSA CTYIEHTaM, IOKa3aBIIUM
CHCTEeMATHYECKHI XapaKkTep 3HAHUH 0 TUCIUIUIMHE ¥ CHOCOOHBIM K UX CaMOCTOSITEIbHOMY MOTIOTHEHUIO ¥ OOHOBJIEHHIO
B X0JI¢ JaNbHelIel yaeOHoi paboThl 1 mpodeccnoHaIbHON IesTEeNFHOCTH;

OLIEHKHU «ynoBieTBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) 3acimyxuBaeT CTyIeHT, OOHapyXUBIIUI 3HAaHUE
OCHOBHOT'0 IIPOIPaMMHOT0 MaTepuaia B 00bEMe, HEOOXOIUMOM JUIs JasIbHEHIeH yaé0bl u pecToseit
npodeccuoHaIbHON ESTENbHOCTH, CIPABIIIIOIIMIACS C BBIOTHEHHEM 33aHUMN, IPEAyCMOTPEHHBIX IIPOrPaMMOH,
3HAKOMBIH ¢ OCHOBHOM JINTEpaTypol, pEKOMEHI0BAHHON IIPOTPaMMON. «yIOBJIETBOPUTEIBHO» BBICTABIISETCS CTY/ICHTaM,
JIOITYCTUBILIUM ITOTPENIHOCTH HENIPUHIUITHAILHOTO XapaKTepa B OTBETE Ha AK3aMEHE U IIPH BBHIITOJTHEHUU
9K3aMEHALMOHHBIX 3aJaHUH;

«neynosnersoputensHo» (F, 0, 0-49%) BbicTaBisieTcs CTYA€HTY, OOHapYKUBIIEMY NIPOOENbl B 3HAHUSIX OCHOBHOT'O
MpOrpaMMHOTO MaTepuaia, JOMYyCTUBIIEMY IPUHIUIHAIBHbIE OIIMOKY B BEINOIHEHUHU TPEAYCMOTPEHHBIX IIPOTPaMMOH
3aganuil. Kak npaBuio, oleHKa «HEeyIOBIETBOPUTEILHO) CTaBUTCS CTYAEHTAM, KOTOpbIE HE MOTYT IPOJOKUTh
00ydeHHe UM IPUCTYIHUTH K NpodeccnoHaIbHON EsTeFHOCTH [0 OKOHYaHUHM By3a 0€3 JOTOIHUTEIbHBIX 3aHATUI 110
COOTBETCTBYIOIIEH THUCIUILINHE.

crp. 21

7 YYEBHO-METOJUYECKOE I UH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MOAYJIS)

7.1 Pexomenayemasi iuTepatypa

7.1.1 OcHoBHas JMTepaTypa

ABTOpHI, WsnarenscrBo,
3armaBsue
COCTaBHTEIN TOJL
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ABTODBL, Sarnaie W3natenscTBo, Pecype
COCTaBHUTENN rox
JI1.1 | OrBapyxuna H. C., Crparern4yeckuii MEHEDKMEHT: YUeOHUK U MPAKTUKYM JIJIst Mockaa: FOpaiir, 9BC
Becnun B. P. BYy30B 2023
(https://urait.ru/bcode/512182)
JI1.2 | lOudpun M. b. CrpaTernuyeckuit MEHEPKMEHT: y4eOHUK TSI By30B Mocksa: FOpaiir, 9BC
(https://urait.ru/bcode/532340) 2024
7.1.2 Jlono/IHATe/ILHASI JIUTepaTypa
ABTOpHI, 3ariaBue WznarenscTBo, Pecype
COCTAaBUTENU ros
JI2.1 | JIutBak B. I". CrpaTerndyeckuii MEHEDKMEHT: y4eOHUK AT OaKanaBpoB Mocksa: FOpaiir, 9BC
(https://urait.ru/bcode/508941) 2022
JI2.2 | Tony6xos E. I1. CrpaTernyeckuit MEHEPKMEHT: y4eOHUK U IPaKTUKYM JUIs Mocksa: FOpaiir, 9BC
BYy30B 2023
(https://urait.ru/bcode/511366)
JI2.3 | A6pamos B. C,, CrpaTerndyeckuit MEHEPKMEHT: y4eOHUK U NPaKTUKyM JIs Mocksa: FOpaiir, 9BC
Ao6pamos C. B. BY30B 2024
(https://urait.ru/bcode/535382)

7.2 IlepeyeHb HHGPOPMALMOHHBIX T€XHOJIOTHIi

7.2.1 JInneH3H0HHOE H CBOGOHO PACHPOCTPaHseMoe MPOrpaMMHoOe odecnedeHne

JIMLeH3MOHHOE IPOrPaMMHOE O0ecIieYeHHe:

1. Onepanmonnas cucrema Microsoft Windows XP Professional OEM Software (Ceptudukat nogmuaHoct (COA)
HaxuteeH Ha koprryc 1K), Microsoft Office 2007 Russian Academic OPEN License (JIumensus Ne 42627774 ot
24.08.2007 6eccpouno), onepanuonnas cucrema Microsoft Windows 7 PRO CIS and GE OEM Software
(Cepruduxar nommuHocTH (COA) HakieeH Ha kKopiryc 1K), onmepannonnas cuctema Microsoft Windows 7 PRO CIS
and GE OEM Software (Ceptudukar nognuasHoctu (COA) Hakneen Ha xopryc [1K).

2. [Maket mpuknagHex nporpamm «Microsoft Office Professional Plus 2013 Russian Academic OLP

License» (JIuniensus Ne 64075202 ot 12.09.2014 6eccpouHo), makeT NpUKIaaHbX nporpamMm «Microsoft Office
Professional Plus 2013 Russian Academic OLP License» (JInmen3us Ne 62650104 ot 08.11.2013. 6eccpodHo).

3. [IporpammHuoe obecnieuenne «BusyanpHas cTyaus TectupoBanus» (JJorosop Ne4270 ot 01.07.2017. 6eccpouHo).

4. IIporpammuoe obecnieuerne «1C: [Ipenmpuarue §. KomrurekT a1t 00ydeHus B BEICIINX M CPETHIX YICOHBIX
3aBeIeHUAX». (DJeKTpoHHas JuiieH3us. Peructpanmonnsiii Homep: 802214523 cpok neicTBus - 6ECCPOUHO).

5. ArtuBupycaoe [10 «Kaspersky Endpoint Security Educational License», mumensust Ne 3440-231106-040959-980-
854 ¢ 07.11.2023 o 20.11.2024 r

6. [Iporpamma OBM «Cpena snekrporHoro ooyuenus 3KLy, noroBop Ne 1166.8 ot 19.01.2024 mo 07.02.2025 r.

7. Ilaket npuknaaueix mporpamm Microsoft Office. Microsoft® Office Standard Single Language License & Software
Assurance Open Value No Level 3 Years Acquired Year 1 Academic AP (JIuniensnonHoe cornmamenue V7664610 ot
14.11.2022 o 30.11.2025).

CB0060IHO pacTIpocTpaHsIeMoe MPorpaMMHOE obecreueHue:
1. SimpleDict - DnexTpoHHbII cIOBaph
2. PDFedit - Pegaktop PDF daitnos

7.2.2 CoBpemeHnnble npogdeccuoHaabHbIe 0a3bl JAHHBIX, HHPOPMAMOHHO-CIIPABOYHBIE CHCTEMBI U YJIEKTPOHHbIE
010JIMOTeYHbIEe CHCTEMbI

Hayunast anexrpornas 6udnnoreka «eLIBRARY.RU» [Dnexrponnsiit pecype]. — URL: http://elibrary.ru

DiekTpoHHas OMOIMOTEYHAasT CHCTEMa U3IaTeNbeTBa «Jlauby [DnexTpornsiii pecypc]. — URL: http://e.lanbook.com

VYuusepcurerckas 6ubmroreka ONn-line [Anexrponnsiii pecype]. — URL: http://www.biblioclub.ru

OnexrpoHHas obubaroTeyHas cucrema ninarenscrea «FOpaiit» [DnekrponHslii pecype]. — URL: http://www.urait.ru

CrpaBouHo-nipaBoBasi cuctema «I"apanm» [DnekTpoHHsIil pecypc]. —https://internet.garant.ru/

Caiit xypraina «[Ipo0ieMbl TEOPHUH U NPAKTHKU YIIpaBICHUsD [DiaexTporHblii pecype]. — URL: http://www.ptpmag.ru.

Caiit xyprana «Crparernueckuii MeHeKMeHT» [ DnekTporHsiil pecype]. — URL: http://grebennikon.ru.

Caiir xyprana «xcmept» [Inextponnsiii pecypc]. — URL: http://www.expert.ru.

Caitr Untepuet-npoekra «KopropatusHblii MeHeHKMeHT» [DaekTponubiit pecype]. — URL: http://www.cfin.ru.

8 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOAYJIS)

Tlomermenust st mpoBeACHUS 3aHATHH JIEKIIMOHHOTO THIIA:

VYuebOnas ayautopust Ne 416.

KomunyectBo nocamgounsix mect — 80.
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YuebHoe 0bopynoBaHue: pabouee MECTO IIPEoAaBaTellsl, J0CKa MArHUTHO-MENIOBasl, yueOHas MeOelb, TpuOyHa 11
BBICTYILICHUS.

TexHuueckue cpencrBa o0yueHus: HOyTOyk Toshiba A300-14T (Intel® Core ™ 2Duo 2.10GHz/2Gb/250Gb,
MYJIBTUMENIHBIH TpoekTop Epson, mpoekiuoHHbIH 3kpaH MemorySpecialist (MOTOpH30BaHHBI#), YCHIIUTENb 3BYKA,
aKycTrieckas cucteMa. ObecredeHbl BO3MOKHOCTh IMOJKIIOYEHHS K HHPOPMaMOHHBIM pecypcaM B ceTr «HTepHeT», B
TOM YHCJIe ocpeacTBOM ceTd Wi-Fi 1 MHIUBHIya bHBIH HEOTPAaHMYCHHBIN JTOCTYII K JICKTPOHHOW UHPOPMAIIHOHHO-
o0pasoBaTenbHON cpene (rmana.

Ha60pI>1 JACMOHCTPAlMOHHOTO 060pyﬂ0BaHI/I$I u y‘{e6HO-HaFJ'I$[,£[HI>IX TOCOOMIA: I/IH(bOpMaLII/IOHHI)Ie TEMATUYCCKUC CTCHAbI,
KOMILICKT cnaﬁz{-npe3eHTauHﬁ 10 T€MaM JUCHUIIIIMHBI.

ITomermenust 111 NPOBEECHUS NMPAKTUYECKUX, CEMUHAPCKUX 3aHATHH, TEKYILIET0 KOHTPOJIS:

VYueOnas ayauropus Ne 406.

KonuuecTBo IoCaa04YHbIX MECT — 24,

YuebHoe 00opynoBaHue: pabodyee MECTO IpernoaaBarells, yaeOHas napra — 12, cTyiabs —24, 10cka MarHUTHO-MEJIOBAsL.

Texuuueckue cpeactsa ooyuenus: Tenesuzop LEDTV Samsung 46°, BO3MOKHOCTh MOAKIFOUEHHS HOYTOYKa U
MYJIBTHMEIUHHOTO 000pYyAOBaHUs, TIEPEHOCHON 3KpaH. OdecredeHbl BO3MOKHOCTD IMOAKITIOYEHHS K HHPOPMAIMOHHBIM
pecypcam B ceti «MIHTEpHET», B TOM YHCIIe mocpeacTBOM cetd Wi-Fi 1 MHIMBUAYaTbHBINA HEOTPAHHUCHHBIH OCTYIT K
AJIEKTPOHHOM MHPOPMAIIHOHHO-00pa30BaTEIbHON cpesie Quihana.

HabopsbI IeMOHCTPALIOHHOTO 000PYI0BaHHUs 1 Y4eOHO-HATISIAHBIX OCOOMH: HH(OPMALMOHHbIE TEMATHIECKHE CTEH/IBI
— 6, pa3JaTOYHbINH MaTepHal.

HOMCHICHPI?[ JUIL IPOBEACHMS I'PYIITIOBBIX 1 HHAWUBUAYAJIbHBIX KOHcyﬂbTaHI/Iﬁl

YuebHnas ayautopust Ne 406.

KonnuecTBo mocamoysx MecT — 24,

YuebHoe 00opyaoBaHue: pabodyee MECTO NMpernoaparelis, yueoHas napra — 12, crynbs —24, 10cKka MarHUTHO-MEJIOBas.

Texnuueckue cpencrBa o0yueHus: Tenesusop LEDTV Samsung 46°, BO3MOKHOCTb IOJKIIOUEHNS HOYTOYKa U
MYJIbTUMEIUHHOr0 000pyA0BaHUsl, IEPEHOCHOH 3KpaH. OdecrnedyeHb! BO3MOXKHOCTb MOAKIIOUEHNS K HHPOPMAIIMOHHBIM
pecypcaMm B ceT «VIHTepHET», B TOM uucie nocpeacTBoM cetd Wi-Fi u uHauBHAYyanbHBIH HEOTPAaHUUCHHBIH OCTYII K
3NEeKTPOHHON HH(OPMAIIMOHHO-00Pa30BaTENIBHON cpesie (Hnana.

Habopb! 1eMOHCTPalMOHHOTO 000PYIOBaHUS M y4eOHO-HATIISTHBIX TOCOOMH: HHPOPMAIIHOHHBIE TEMATUYECKUE CTEH IbI
— 6, pa3JaTOYHBIA MaTepHal.

TTomemenust 471 MPOBEACHUS IPOMEKYTOUHOH, pyOSKHOM aTTecTanuii:

VYuebnas aynutopus Ne 416.

KomnunyectBo nocamounsix mect — 80.

VYu4ebHoe obopynoBanue: paboyee MeCTO MperojaBaress, 10CKka MarHUTHO-MeNoBast, yueOHast MeOesb, TpuOyHa ais
BBICTYIUICHUSL.

Texnuueckue cpenctBa o0yueHus: HOyrOyk Toshiba A300-14T (Intel® Core ™ 2Duo 2.10GHz/2Gb/250Gb,
MyJNbTUMENUIHBIN TpoekTop Epson, mpoekinoHHbIi sxpan MemorySpecialist (MOTOpU30BaHHBIH), YCHUIIUTEINb 3BYKa,
aKycrmdeckas cucreMa. ObecrieueHs BO3SMOXKHOCTB ITOKIIOYEHHs K HHDOPMAIIMOHHBIM pecypcaM B ceTH «HTepHeT», B
TOM 9HcIe TocpeacTBoM cetit Wi-Fi n mHIuBHIyalbHBII HEOTpaHMYEHHBIH JOCTYH K 3IeKTPOHHOI HH(MOPMAIOHHO-
oOpazoBaTenbHON cpene (ummana.

Habopb! 1eMOHCTPalMOHHOTO 000PYIOBaHUS M yueOHO-HATIISIHBIX MOCOOUIT: MHPOPMALMOHHBIE TEMATHYCCKUE CTEHIBI,
KOMIIJIEKT CJIaii/I-IPe3eHTalui 110 TeMaM AUCIHUIIHHBL.

TTomenieHus 1 CaMOCTOSTEIbHOM PabOThI, BHIIOJIHEHHS KYPCOBBIX paboT:

YyeOHast ayAuTOpHS U1l CAMOCTOSITEIBHOM PaOOTHI, IS BBIOJIHEHUS KYpCcOBBIX paboT Ne 404.

KomudaectBo mocamounbix mect — 24, u3 HuX 10 mocamouHbIX MECT OCHAIIEHB HOYTOYKaMHU.

VY4ebHoe obopynoBaHue: paboyee MECTO MpernoaaBareis, 000pyI0BaHHOE KOMITBIOTEPOM, JOCKAa MAarHUTHO-MEJIOBas,
yueOHas maprta — 12; crynbs — 24.

Texuuueckue cpeactsa ooyuenus: HoyTOyku (10). ObecrieueHbl BO3MOKHOCTD MMOAKIIOUEHHS K UHPOPMAIIMOHHBIM
pecypcam B ceT «VIHTEepHET», B TOM UYHciIe ocpeacTBOM ceTH Wi-Fi u mHauBHAYyanbHBIH HEOTPAaHUUCHHBIH JOCTYII K
3NIEKTPOHHON HH(POPMAIIMOHHO-00Pa30BaTEIBHON cpesie (rinana.

HabopbI 1eMOHCTPaIOHHOTO 000PYAOBaHMS U ya4eOHO-HATIISTHBIX TOCOOHI: TeMaTHYECKUE CTEH/IbI — 6.
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Y4eOHast ayiuTOpUs Il CAMOCTOSITEIIBHOM PaOOTHI, IS BBIOJHEHUST KypcOBBIX padot Ne 410.

KommuecTBo mocamounsix mect — 20, u3 Hux 10 mocagoyHBIX MECT OCHAIIEHBI KOMITBIOTEPaMH.

VYuebHOe 000pya0BaHHE: pabdodee MeCTO MperoJaBarelis, 000pyJOBaHHOE KOMITBIOTEPOM, JIOCKAa MapKepHas, yaeOHas
napra — 10, ctynss — 10.

Texuuueckue cpeacTBa o0yueHus: Komrnbloreps! (10) B KOMIUIeKTe (CUCTEMHBIH 0JIOK, MOHUTOD, KJIaBUATYpPa, MBIILb,
UBIT). ObecnieyeHbl BO3MOXHOCTD NOJKIIOYEHUS K HH()OPMALIMOHHBIM pecypcaM B ceTH «IHTepHEeT», B TOM Yuciie
nocpeactBoM cetrt Wi-Fi 1 MHIUBUIYaIbHBIH HEOTPAaHMYCHHBIN JIOCTYII K 3JICKTPOHHOW HHPOPMAIMOHHO-
o0pasoBaTenbHOIt cpere punnana.

IMomenieHus A7 BBINONTHEHUS] CAMOCTOATENLHON pabOThI, KYpPCOBBIX M BBIITYCKHBIX KBATH()UKAINOHHEIX PadoT

VYuebnas ayauropust (komnbsroTepHbIi kiacc) Ne 300.

KonuuecTBo IoCaa04YHbIX MECT — 20, u3 HuX 20 oCcagO04YHbIX MECT OCHAILICHbI KOMIIBIOTECPpaAMH.

VYueOHoe 00opymoBaHue: pabodyee MECTO MpernoiaBartelis, 000pyJ0BAaHHOE KOMITBIOTEPOM, J0CKa MapKepHasi, yaeOHast
Mebenb.

TexHuueckue cpeacTBa 00yueHus: KoMnbloTepb! (20) B KOMIUIEKTe (CUCTEMHBIH 0JIOK, MOHUTOD, KJIaBUATYpPa, MBIIb,
WBII). ObecnieueHbl BOBMOKHOCTD MOIKITFOUEHHS K HHPOPMAI[HOHHBIM pecypcaM B ceTd « THTepHeT», B TOM YHCIIe
nocpenctBoM cetd Wi-Fi u nHIUBHIYabHBI HEOTPAHUIEHHBIN JOCTYII K 3IEKTPOHHON HH(OpPMaMOHHO-
o0pasoBaTenbHOI cpefe (punuana.

JlaGopaTopus 5KOHOMHUKH U yripaBieHus Ne 420.

KonunuectBo nmocamounsix mect — 20.

Yu4ebHoe obopynoBaHue: paboyee MECTO MperojaBaress, 000pyI0BaHHOE KOMIIBIOTEPOM, yueOHas MeOeb.

TexHHYECKHE CPEeICTBA OOYUEHHSI: KOMITBIOTEPHI B KOMILJICKTE (CUCTEMHBIN OJI0K, MOHUTOP, KJIaBHaTypa, MbIiib, MBIT),
MYJIbTAMENIHHBIH TpoekTop Epson, nokymenr-kamepa Epson. OGecriedeHbl BO3MOXHOCTD TOAKIIOYCHHUS K
MH()OPMAIIOHHBIM pecypcaM B ceTH «HTepHeT», B TOM YHciIe ocpeacTBoM cetd Wi-Fi u nHIuBHIyanpHbIH
HEOTrpaHUYEHHBIH T0CTYH K 3JIEKTPOHHON MH(OPMaIMOHHO-00pa30BaTeNIbHON cpelie (huuaia.

bubmmoreka (4nTanbHbIHN 3a1)

Konngectso nocanounsix Mect — 100, u3 Hux 10 mocagoyHbIX MECT OCHAIIEHBI KOMIIBIOTEPAMH.

VYuebHOoe 000pynoBaHHe: KapTOTEKA, TIOJIKH, CTEILIaXH, yueOHast MeOesb, KPYTIIbIi CTOL.

Texuudeckne cpencTra 00ydeHs — KoMIboTepsI (10) B KoMIIIeKTe (CHCTEMHBII OJI0K, MOHHUTOP, KJIaBUaTypa, MbIIIb,
WBII), TeneBu30p, MOHUTOPHI (A1 KPYIJIOTO CTOJA), KHUTH »1eKTpoHHHbIe PocketBook614. O6ecnedeHsl BOZMOXKHOCTD
MOJIKITIOYEHUS K MH()OPMAIIMOHHBIM pecypcaM B ceTH «/HTepHeT», B TOM 4uciie nocpeacTBoM cetu Wi-Fi
WHIMBUIYaJIbHBII HEOTPAaHUYCHHBIH JOCTYII K DJIEKTPOHHOW MH(POPMaIMIOHHO-00pa30BaTelIbHON cpene Guiunaa.

Habopb! 1eMOHCTPalMOHHOTO 000PYIOBaHUS M y4eOHO-HATIISIIHBIX MOCOOUIt: mKad-cTemiax — 2, BRICTaBKa — 2,
BBICTaBKa-BUTPUHA — 2, CTEH — 2, CTEIUIaX JEMOHCTPALMOHHBIN — 1, TeMaTH4ecKue MOJIKu — 6.

CrenuanbHble TOMEICHUS U1 XpaHEHHUs U MPO(UIaKTUIeCKOro 00CIyKUBaHUS y4eOHOr0 000pYA0BAHUS

CrieniuanabHOE TOMEIIECHHE U1l XpaHEHHS U MTPOQUIAKTHUECKOT0 00CTyXHBaHus yaeOHoro odbopynosanus Ne 309

Oo0opynoBaHue: cTOJI A1 NPOQUIAKTHKA YIeOHOTO 000PYAOBaHUS, CTYJ, CTEILIaX JJIS 3allaCHBIX YacTeil KOMIIBIOTEPOB
1 0()UCHOM TEXHUKH, BO3LYLIHBIH KOMIIPECCOD, MasyIbHAs CTAHIMSA, IIBUIECOC, CTEH/] U1 TECTUPOBAHUS KOMITBIOTEPHBIX
KOMILJICKTYIOIINX, JIAMIIBI.

CrieriuanbHOE MTOMEIIEHHUE U1l XpaHeHHs U MPO(MIIaKTHUECKOro 00CIyKUBaHUs yueOHoro o6opynoBanus Ne3 16

O6opynoBanue: cToi i NpoGUIAKTUKN yaeOHOro 000pyIOBaHus, CTYI, KA A7 XpaHeHHUs y4eOHOro 000pyI0BaHuUS;
ACCOPTHMEHT OTBEPTOK, KUCTOUEK, MUHU-MYNbTUMETp, fAononauTensHeie USB Flash nakonurenn, cymka ans CD/DVD
JIVICKOB.

CrieniuanbHOE MTOMEIIEHHUE [T XpaHeHUs U MPO(UIIaKTHIECKOro o0cIyKuBanus yue6Horo o6opynoanus Ne 24

O6opyioBaHue: CTOISPHBIN CTAHOK, 3JEKTPOIOO3HK, IIYPYNOBEPT, AIEKTPOAPEIh, HIEKTPO3aMEPSIONIIe NPUOOPHI, CTOJ
JUIs TPO(PUIAKTHKY y4eOHOTO 000PYIOBAHUS, CTYJI, CTEIUIAXHU JJIsl XPAaHCHUS

cTp. 24

9 METOJUYECKHUE YKA3AHUS 1151 OBYYAIOIIMXCS 110 OCBOEHHIO U CLUIIJIMHBI (MO1Y.J15T)
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IIpucrynas Kk u3ydeHuro JTUcHUIUIMHBI «CTpaTern4ecKuii MeHeKMEHT» CTyIeHTaM HeOOX0AMMO 03HAKOMUTHCS C
cozepkanueM pabodelt MporpaMMbl AUCIUIUIHHEL, C HIETIMH U 3aJa4aMi JUCLHUIUIAHEL, €€ CBSI3SIMHU C IpYTUMU
JUCHUIUTHHAMH 00pa30BaTeIbHON IPOTPAMMEL.

B xoze TeKIMOHHBIX 3aHATHI HEOOXOIMMO BECTH KOHCIIEKTUPOBaHKE yaeOHoro Marepuana. OOpamars BHUMaHHE Ha
KaTeropuu, GOpMyJIMPOBKH, PACKPBIBAIOIINE CO/ICPKAaHUE T€X WM UHBIX SBJICHUH U MPOLECCOB, HAYYHbIE BHIBOABI U
MPaKTUYECKUe peKoMeHauy. JKenaTelbHO OCTaBUTh B pab0uMX KOHCIEKTAaX I0JIsl, HA KOTOPBIX JeNaTh HOMETKH U3
PEKOMEHIOBaHHOM JINTEPATYpPHI, JOTOIHAIONINE MaTeprall IPOCIYIIaHHOH JIEKIHH, a TAK)Ke TOAYEPKUBAIOIINE 0CO0YIO
B2)XKHOCTb TE€X WM MHBIX TEOPETHYECKUX IOJIOKEHUH. 3a/1aBaTh NPENoAaBaTell0 YTOUHSIOIINE BOIPOCHI C IIEJbI0
YSACHEHUS TEOPETHIECKHX MOJ0KEHHH, pa3pelIeHns CIIOPHBIX CUTYaIUH.

[Tpu moAroTOBKE K MPAKTHYECKUM 3aHATHSIM YUeOHBIN 1 JIEKIMOHHBIA MaTeprail KaKI0H TeMBI T10JDKSH HPOYHTHIBATHCS
MHOTOKpaTtHO. [Tpy nepBOM MpOYTEHNH HY>KHO CTaBHUTh LIENb — TOHATD, a He 3alIOMHUTE. OOBIYHO IS JOCTHXKEHHUS
XOPOIIEro MOHUMAaHMs MaTepHaia OQHOTO MPOUTeHU Majo. K ToMy e 9acTo NPUXOIUTCS IPUIIOMHHUTE KOE-4TO U3
paHee U3y4EeHHOT0, I03TOMY NEPBOE MPOUTEHHE OKa3bIBAETCS CaMbIM JUTUTENILHBIM. He00X0IMMO 3alIOMHUTH OCHOBHBIE
MOHATHS, 3TO JOJDKHO CTaTh OCHOBHBIM OPUEHTHPOM BO BCEX ITOCIIEIYIOUINX BUIaX paOOTHI C JICKUUSIMH U Y4eOHBIM
MatepuasoM. [locie ycBoeHuUs JIEKIIMOHHOTO MaTepualia, HE0OXO0 MO MPHUCTYIUTh K MOJTOTOBKE T€3UCOB JJIs
BBICTYIJICHHUH 110 BceM y4eOHBIM BOIPOCAM, BHIHOCUMBIM Ha IPaKTUUECKOe 3aHATHE, U mpe3eHTanuu. [Ipogymars
MPUMEPBI C LIETBbI0 00ECTIeYCHUSI TECHON CBSI3M M3Yy4aeMOil TECOPHHU C PealibHOM KHU3HBIO, IPAKTHUECKON JIEATETHbHOCTHIO
npeanpustas. [1o kax o Teme n3ydaeMoil TUCIUILTHHBI HEOOXOAMMO YMETh BHIITOJHATH MPAKTHIECKHE PAaOOTHI (TECTHI
Y MIpaKTHYECKUe YIPpaXHEHUs) WK Keiic-3ananus. [Ipu 9ToM ydecTh peKOMEHIaluK IperofaBaTelis U TpeOOBaHuUs
paboueil yueOHOM IpOrpaMMBbl.

B nporecce camocTosTenbHON pabOThl 00yJaroImuecs 3akpeIIsIoT TEOPETUUECKUE 3HAHUS, TI0JIydeHHbIE Ha 3aHATHSIX,
Pa3BUBAIOT U YIUIYOJISIOT 3HAHUS [0 BOIIPOCAM TeMaM, TPeOYIOIMM JONOIHUTENbHOH pa3paboTky. ITo kax ol Teme
o0ydaroleMycs IpeJlaraloTcsl pakTUIEeCKUe 3a1aHusl, KOTOPbIE COCTABIEHO B COOTBETCTBUU C TEMAaTUUECKUM IIJIAHOM
JUCIUTUINHEL.

IIpu monroroBke kK pyoeKHOMY KOHTPOJIO M 9K3aMEHY HEOOXOAUMO ITOBTOPSTH MPOHICHHBIH MaTepHall B CTPOrOM
COOTBETCTBHH C paboueit yueOHOM porpamMMoii. Icronb30BaTh MaTepHaibl 3aHATHH, KOHCIICKTA JICKIUI U JIUTepaTypy,
PEKOMEHIOBaHHYO0 npenoasareneM. O0paTuTh 0c000€ BHUMaHHE Ha TEMbI YU€OHBIX 3aHSTHH, MPOMYILEHHBIX
oOyyaromumes 1o pa3HeIM Ipu4rHaM. [Ipu Heo0X0AUMOCTH 00PaTUTHCS 338 KOHCYJIbTAIEH M METOJMYECKOH TOMOILBIO
K IIPenojaBaTesIo

J1J1 MOATOTOBKH K 3aHSATHSAM, TEKYIIEMY H PYOKHOMY KOHTPOIIIO, IPOMEKYTOYHON aTTECTAIlH CTYAEHTHI MOTYT
BOCIIOJIB30BaThCsl pecypcaMyl OMOMHOTEeKH (rimana U SIeKTPOHHBIX OHOIMOTEYHBIX CUCTEM; MOTYT B3STh Ha JIOM
HEOOXOIUMYIO JINTEPATYPy Ha AaOOHEMEHTE HIIH BOCIIOJIB30BaThCS YUTAIBHBIM 3aJI0M.

K kaxmoit Teme y4eOHON TUCIMILIAHBI TIOA00paHa OCHOBHAS M JOTIOJHUTENbHAS JIUTepaTypa. PaboTty ¢ muteparypoit
1eNIeco00pa3Ho HaYaTh C U3yYCHHUS OOIUX paboT 1Mo TeMe, Y4eOHMKOB U yueOHBIX mocooui. Jlanee pekoMeHyeTcst
nepeiTy K aHanu3y MOHoOrpaduii 1 cTaTei, pacCMaTpUBAIOLINX OT/IEIBHBIC aCMIEKTHI IPOOJIEM, H3yUaeMbIX B paMKax
Kypca, a TakKKe O(i)l/lLll/IaJ'IbeIX MaTepruajioB U HeOHy6HI/IKOBaHHbIX JOKYMEHTOB, B KOTOPBIX MOI'YT COACPIKATHCA
OCHOBHBIE BOIIPOCHI U3y4aeMOM MPOOIEMBL.

Paboty ¢ ncrouHMKaMH HaJJ0 HAYWHATH C 03HAKOMUTEIBHOTO YTECHHS, T.€. IPOCMOTPETH TEKCT, BBIIEIISIS €T0
CTPYKTYpHBIE eIMHHLBI. [IpH 03HAKOMUTEIEHOM YTEHHH 3aKJIaIKaMH OTMEYAIOTCs T€ CTPAaHHIBI, KOTOPBIE TPEOYIOT
0oJiee BHIMATENBFHOTO U3yYeHHs. B 3aBUCHMOCTH OT pe3ysIbTaTOB 03HAKOMUTEIBHOTO YTEHHS BBIOUPAESTCs NalbHEHIHI
croco0 paboTH C UCTOYHUKOM.

Ecnu nnst paspelienus noctaBieHHON 3aa4n TpeOyeTcss U3yueHNe HEKOTOPBIX (PParMEHTOB TEKCTA, TO UCTIONb3YETCsI
METOL BbI60pO‘{HOFO yreHus. Eciu B KHUTre HET HO}lpO6HOFO OrJiaBJICHUA, CIICAYET 06paTI/ITb BHUMaHUEC YYCHHKA Ha
MNpeAMETHBIC 1 UMCHHBIC yKa3aTCJIn.

M30panHble hparMeHTHI HIIH BECh TEKCT (€CIIM OH IETTMKOM UMEET OTHOIICHHE K TeMe) TPeOYIOT BIyMUYHBOTO,
HETOPOIUTHBOT'O YTEHHUS C «MBICJIEHHOW MPOopadoTKOi» MaTepraina. Takoe uTeHUe IpeaonaraeT BelaeIeHue: 1) riaBHoro
B TEKCTE; 2) OCHOBHBIX apryMeHTOB; 3) BBIBOJOB. Oco00oe BHUMaHHE ClieyeT 0OPaTUTh Ha TO, BEITEKAET TE3HC H3
apryMeHTOB WM HeT. HeoO0XoanMo Taxke IpoaHaIu3NupoOBaTh, KaKue U3 YTBEPKACHHH aBTOpa HOCAT MPOOIeMaTHYHBIH,
TUIOTETUUECKUIl XapaKTep, U YIOBUTH CKPBIThIE BONIPOCHL. IIOHATHO, 4TO yMEHHE TaKUM 00pa3oM paboTaTh ¢ TEKCTOM
HPUXOJUT Jajeko He cpasy. Hammyummii cioco® HayduThCs BBIAETATE [NIABHOE B TEKCTE, YIABIMBATh IPOOIEeMaTHIHbIH
XapakTep YTBEP)KICHHM, AaBaTh OI[EHKY aBTOPCKOM IMO3UIIUU — 3TO CPAaBHUTEILHOE YTEHHUE, B X0/1€ KOTOPOTO CTYACHT
3HAKOMHUTCA C PAa3JIMYHBIMHA MHCHUAMHU 110 OJHOMY U TOMY K€ BOIIPOCY, CPABHUBACT BECOMOCTb U JOKA3aTCIIbHOCTh
apryMEeHTOB CTOPOH H JIeJlaeTe BBIBOJ] O HauOOJIbIel yOeUTeIbHOCTH TOH WIIM MHOM MO3UITUH.

Ecnu B tuTepaType BCTpedaroTcs pasHble TOYKHU 3pEHHs 10 TOMY WJIM MHHOMY BOIIPOCY M3-3a CJIOKHOCTH MPOIIEAIINX
COOBITHI, HEJIb351 UX OTBEPraTh, He pa300paBIIKCh. [Ipy HaTHMYNK PacX0XKICHNI MEXly aBTOpaMU HEOOX0AMMO HalTH
PaLOHATBHOE 36PHO Y KKIOTO U3 HUX, YTO MO3BOJIHT IIIy0)Ke YCBOUTH IPEAMET U3y4eHHs U 0ojee KpUTUIHO
OLICHMUBATh N3y4aCMBbIC BOIIPOCHI. 3HaKOMSCH C OCO6BIMI/I TMO3UIHUAMHA aBTOPOB, HY)KHO OIIPEACIIATE UX CXOKHEC CYKIICHUA,
apryMEHTHI, BEIBOABL, a 3aT€M CPaBHUBATh UX MEXIY cOOOH U MIPUMEHATh U3 HUX Ty, KOTopas Oojee yOeauTenbHa.
Crnenyrouiim 3TarnoM paboThl C JIUTEPATYPHBIMUA HCTOYHHKAMU SIBJISICTCS CO3JIaHHE KOHCTIEKTOB, (PMKCHPYIOIINX
OCHOBHBIE TE3HMChI U apI'yMEHTBI. MOKHO J€J1aTh 3aliCH Ha OTAEIbHBIX JIUCTAX, KOTOPBIE IIOTOM JIETKO
CHCTEMaTHU3UPOBATh MO OTIEIBHBIM TEMaM H3ydaeMoro Kypca. Jpyroii criocobd — 3To BeieHHe TeMaTHYECKUX TeTpaaei-
KOHCIIEKTOB I10 OJTHOM Kakoi-Inbo Teme.
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAalPaBJICHHUIO IIOATOTOBKH (CIEHAIEHOCTH)
38.03.02 MeHemKMEHT HampaBiieHHOCTH (mpoduiro) busHec norucruka

cTp. 26

Bripenstores cnenyronye BUabI 3auceil npu padboTe ¢ IUTepaTypo:

KoHcmekT - KpaTkasi cxeMaTHIecKas 3alich OCHOBHOTO COIEpKaHUsI HaydHOH padoThl. Llenblo sBisieTcst He
MepenHChIBAHUE TPOU3BEICHUS, A BBIBICHUE €0 JIOTHKH, CUCTEMBI JI0Ka3aTelbCTB, OCHOBHBIX BBIBOJOB. XOPOIIHMH
KOHCIIEKT JIOJDKEH COYeTaTh IOIHOTY U3JI0KEHHUS ¢ KPAaTKOCTBIO.

[urara - TOYHOE BOCIIPOU3BEIEHHE TEKCTA. 3aKIIF0YAETCs B KaBBIYKU. TOYHO YKa3bIBA€TCsI CTPAHHILIA HCTOYHHKA.
Te3uchl - KOHIEHTPUPOBAHHOE U3JI0KEHHUE OCHOBHBIX IOJI0KEHHUI MPOUYNTAHHOTO MaTepHaa.

AHHOTaIUs - OYeHb KPaTKOE U3JIOKEHUE CO/IeP)KaHUs IPOUYUTAHHON paboThI.

Pesrome - Hanbosee o01IMe BHIBOJIBI M MTOJIOKEHUS paOOTHI, €€ KOHIIETITyalbHbIe UTOTH.

3amnucH B TOHM WM HHOH (popMe He TOIBKO COCOOCTBYIOT IOHHMAHHIO U YCBOCHHUIO H3y4aeMOro MaTrepuaia, HO U

IIOMOT'arT BLIpa6aTLIBaTL HaBBIKH SICHOTO M3JI0’KCHHSI B TMCbMEHHOMN (bopMe TEX WA UHBIX TECOPETUYCCKNUX BOIIPOCOB.
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PELIEH3A

Ha pabouyto NporpaMMy AMCUMNAMHBLI «CTpaTermyecknii MeHeHKMeHT»
no HanpassieHUo NoArotoskn 38.03.02 MeHe>KMEHT
HanpasneHHocTU (Npodmnto) BusHec norncTmka

MpegcTaBneHHas Ha  peueH3MpoBaHWe  paboyas  nporpaMma  AUCUUNIIUHbI
«CTpaTermyecknia MEHEPKMEHT» COOTBETCTBYET TpeboBaHMAM (hefepasibHOro
rocyfapCTBeHHOro o06pa3oBaTe/IbHOro CTaHfapTa BbICLLEro 06pa3oBaHWSA MO  HarpaB/IeHUIO
noarotoBkn 38.03.02 MeHemKMEHT, YTBEPXKAEHHOI0 npmMKasom MuHucTepcTBa 06pasoBaHnNs U
Haykmn Poccuiickoii depepauum ot 12 aBrycta 2020 r. Ne970.

B pab6oueli nporpamme nocnefoBaTeNIbHO WU3/I0KEHbI LEAN W 3ajayn AUCUUNINHDLI, ee
MECTO B CTPYKTYpe OCHOBHOM Mpo¢ecCMOHaNnbHOM 06pa3oBaTe/ibHOM MNpPOrpaMMbl BbICLLETO
06pas3oBaHusl, 06bEM AUCUMMNMHBI U BUAbI Y4eOHOW paboTbl, CPOpMyMpoBaHbl TpeboBaHUS K
pe3ynbTatam OCBOEHUS AUCLMMINMHBLI U KOMMNETeHUUM, Ha (POpMMpPOBaHME KOTOPbIX Hanpas/ieH
NPOLLECC U3YyUeHUA ANCUNNINHBI «CTpaTerMyecKnin MeHeKMEHT».

Cojep>xaHve TeM AUCUMUMN/IVHBI PacKpbITO 4OCTATOYHO MOJIHO, ONpejesieH NnepeyveHb TeM
3aHATUI NEKLUMOHHOI0 TWNa, MPaKTUYECKUX 3aHATUIA, CaMOCTOSITeNIbHOW pPaboTbl CTYAEHTOB.
MpefycMOTPEHO MCNOMb30BaHWe Pa3INYHbIX OLEHOYHbIX CPEACTB, MO3BOMSAIOLWMX MPOBEPUTH
YPOBEHb 0CBOEHMSI KOMMETEHLUIA.

Y4ebHO-MeTOANYECKOE U MH(OPMAaLMOHHOE obecrnieyeHVe AUCLUUMANHBI MPeacTaB/ieHo
nepevyHeM OCHOBHOW M AOMOSIHUTENLHON NNTepaTypbl.

M3 nporpammbl criegyeT, 4UTO KOMMETeHUMW, MPeLYyCMOTPEHHbIE  AUCLUMNIIMHON,
yKkasaHHble B PEOC BO no HanpasneHuto 38.03.02 MeHemKMEHT, peasim3yloTca C Y4YeToM
cneumpukn HanpassieHHOCTU (Npounsa) BuUsHec NorucTuka.

YunTblBas BbILLEN3NIOKEHHOE, AUCUMNANHA «CTpaTernyeckuii MeHemKMEHT» MOXeT
ObITb MCNO/b30BaHa B y4e6HOM rnpouecce A1s NOArOTOBKM 00y4vatowmMxcs Mo HanpaB/eHuIo
noarotoBku 38.03.02 MeHeMXMeHT HanpaBneHHOCTH (Npodunito) BusHec norucTunka.

PeugHseHT:

KaHj. 3KOH. HayK, npodeccop

Kagepbl 3KOHOMUKM Y MeHeKMeHTa

YUY «KocTaHalcKuii MHXeHEPHO-3KOA ecKuu

yHuBepcuTeT nm. M. ynaTtosa» n'a -KRCTAHAVPKNIA / Mpuryna P.A.
S g
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110 HAalIpaBJICHUTIO ITOATOTOBKHU

JIMCT perucTpauyu J0N0JTHEHNH U U3MEeHeH Ui
B pa0oyeii nporpaMmme JIMCHUILIHHBI (MOAYJIST)

Crparernueckmii MEHEDKMEHT

38.03.02 MeHeKMEHT

OCHOBHOM NpodeccruoHaIbHON 00pa30BaTeIbHON IPOrpaMMBbl BBICIIET0 00pa3oBaHus busHec JorucTuka

Ha 2024 / 2025 yuebHblIit roj

Jara u Homep

Kpatkas xapakTepucTHKa BHOCHMBIX

Jara u Homep

Jara u Homep

Ne Homep n
n/n Ha3BaHHe aonojHeHui / usmenenuii B PILL MPOTOKOJIA NMPOTOKOJIA NMPOTOKOJIA
pasaena PILJ 3acefaHus Kadeapbl 3aceqaHus Y4eOHo- 3aceJaHust y4éHOro
MeTOANYEeCKOro coBeTa unaaa
coBeTa
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