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YHUKaNbHbIIA NPOrPaMMHbIN Koy: ®OH[, OLIEHOUHbIX CPEACTB MO AUCLMMANHE (MOAY0) «OpraHusaLoHHOe NoBeieHne»
25467908655d9e0abdc452e51caba%7cHmathabHoii rpotheccroHanbHo 06pa3oBaTeNlbHOM NPOrpaMMe BbICLLEro 06pa3oBaHNs — MPOrpaMmMe

GaraaBpraTa «YnpaBfieHne 6M3HECOM» MO HarpaBfeHWto NoAroToBky 38.03.02 MeHemKMeHT

Bepcua fokymeHTa - |

cTp. 1 3 18 MepBbIii ak3emMnnap KOMA Ne

YTBEPXOAIO
+ InpekTop KocTaHaiickoro dmnuana
s «FBOY B enry»

rOCYAapCTBEHHOTO GOk

P.A. TionereHosa
“YensabuHckui /£ 7 _C ngH r
rocyaapcrtBeHHbI A.

yHuBepcuteTt” /a?

dOoH/A OLIEHOYHbIX CPeacTB
ANsi py6eXXHOro KOHTPONS

no gucuymnanHe (Moaynto)
OpraHusayMoHHOe NoBeaeHME

HanpaBneHne NoAroToBku (CneunanbHOCTb)

38.03.02 MeHempKMEHT

HanpasneHHOCTb (Mpodunsib)
YnpasneHve 61U3HeCOM

[NpucBavBaemMas KBaMpuKaLms
BakanaBp

dopma 06yyeHus
OuyHasa

['ox nabGopa 2023, 2024

KocTtaHain 2023
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MWHOBPHAYKIW POCCUIN

depaepasibHOe rocyjapCTBEHHOE BHOKETHOE 06Pa30BaTe/IbHOE YUPEXAEHUE BbICLLEro 06pa3oBaHus
/paum «YenabuHCKWI rocyfapcTBeHHbIN YHuBepcuTeT» (PIEOY BO «YenlyY»)

KocTtaHaickuin gununan

Kadhespa 3KOHOMUKM

DOHJ, OLEHOYHBIX CPEACTB N0 AncuUMnAMHe (Mogyno) «OpraHM3aLMoHHOe NoBeaeHNe»
Nno OCHOBHOW NpodeccnoHanbHO 06pa3oBaTe/lbHONM NPOrpamMmMe BbiCLLEro 06pa3oBaHUs — Nporpamme
bakanaBpunarta «YnpasneHne 6M3HecoM» Mo HanpasneHnto Nogrotoeky 38.03.02 MeHeLKMeHT

Bepcua gokymeHTa - | cTp. 213 18 MepBbI aK3emnnap KOMWA Ne

POoH[ OLUEHOUHbIX CPEACTB NPUHSAT
YuéHbiM coBeToM KocTaHanckoro dmnunana @reOy BO «Henl'y»

MpoTokon 3acepaHna Ne 10 ot 25 mas 2023r.

MNpencepatens Y4EHOro coseta P.A. TionereHoBa
unnana

CekpeTapb YYEHOro coBseTa H.A. KpaB4yeHKO
unnana

dOoHA OLLEHOYHbIX CPeACTB PEKOMEHA0BAH

YyebHo-MeTOoANYeCKMM coBeTOM KocTaHaiickoro mnmnana ®reOyY BO «Yenl'yY»
MpoTokon 3acegaHns Ne 10 ot 18 mas 2023r.

MNpeacenatens

Y4yebHO-MeTOANYECKOIO coBeTa Y'AA,-- H.A. Hanunsko

dOHA OLLEHOYHbIX CPeACTB pa3paboTaH M peKoMeHAoBaH Kadeapo 3KOHOMUKM
MpoTokon 3acegaHns Ne 9 ot 10 mas 2023r.

3aBeaytownii Kaeapoi I".B. MNaHnHa

ABTOp (CcocTaBUTESb) dageeB A.A., JOUEHT Kadeapsbl
3KOHOMUKM, KaHAMAAT 3KOHOMUYECKINK HayK, AOLEHT

©KocTaHarickuii punnan ®re0yY BO «Yenl'Y»



MHMHOBPHAYKHM POCCHUHA

denepaibHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKACHHUE BEICIIEr0 00pa30BaHUs
@y «UYensObunckuii rocynapcTBeHHbIH yHIBepcuTeT» (PI'BOY BO «Uenl V»)

Kocranatickuii ¢punuan

Kadenpa sxoHOMUKH

®DoHJ OIIEHOYHBIX CPEICTB MO0 TUCHUILTHHE (MOIYIT0) « OpraHU3alnOHHOE TIOBEICHHE)
10 OCHOBHOM IpodeccHOHaTBHOI 00pa3oBaTeNbHON MPOrpaMMe BBICILIETO 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara « YipasjieHne On3HecoM» 10 HampasiieHuto noarotoBku 38.03.02 MeHemKMeHT

Bepcust okymenra - 1 ctp. 3u3 18 I[TepBblii 3K3eMILIIp KOITNA Ne

1. MACHHOPT ®OHJA OHEHOYHBLIX CPEJICTB

Hanpasnenue moarotToBku: 38.03.02 MeHeHKMEHT
Hampasnennocts (mpoduis): VYmpasneHnue Ou3HecoM
JucoummHa: Opraaun3annoHHOE TTOBEICHHE
CemecTp U3ydyeHus: 1

®dopma (popMbl) pyOEIKHOTO KOHTPOJIS: KOMILICKCHAs MUCbMEHHast paboTa

OneHuBaHue pe3ylbTaTOB Y4eOHOI NEATENbHOCTH OOYyYaIOIIMXCS MPU H3YyUYEHUHM JUCIHILTUHBI
OCYIIECTBIISIETCA 110 0aTIbHO-PEUTHHTOBOM CHUCTEME

2. KOMIETEHIIAH, 3AKPEIUTEHHBIE 3A TUCHUILIMHOM
2.1. Komnerenuuu, 3aKpenuiéHHbIe 32 THCHAIITHHOM
Nzyuenne mucuurminHbl « OpraHU3allMOHHOE MOBEICHHE» HAlpaBlIeHO HAa (OPMUPOBAHUE
CJICAYIOIIMX KOMIETEHIUI:

Kol Copnepxanue WupnkaTopsl [lepeveHs MIaHUPYEMBIX PE3yTBTATOB 00yUCHHS IO
KOMIICTCHITH KOMIICTCHITHIA JOCTHKCHHUS JIUCITUTUTHHE
n o ®IrocC corinacHo ®I'OC KOMIICTCHIINH
coriacHo OITOIT
1 2 3 4
YK-3 Criocoben YK-3.1 Topozosuiii 3name:  TOHATHS  «TPyNIay |
OCYIIECTBIIATH ITprMeHAET HOPMBI | YPO6EHD «KOMAaHJIa, nX OCHOBHBIE
COIMATILHOE u MPUEMBI XapaKTEPUCTUKH; OCHOBHBIE
B3aUMOJIEICTBUE COLMAJIBHOTO TMapaMeTPhI I'PYIIT 1 KOMaHd.
U PEealn30BLIBATH B3aMMOJICHCTBHS, Vuems: OIIPEACIIATH OCHOBHEBIC
CBOIO pomb B | ONPEJCISET  CBOKO XapaKTEPUCTUKHU NPUCYIIUE TPyIaM U
KOMAHIE POJb B KOMaH Ie KOMaHJIaM, OIICHHBaTh YPOBEHb HX
pa3BUTHSL.

Braoemv.: TeopeTHYECKUMH OCHOBaMH
COLIMAITPHOTO B3aUMOJICHCTBHSL.
Ilpoosurnymeiti | 3Hams: MHOTOOOpPA3HBIC MOIXOIBI K

YPO6€EHb TUITOJIOTNH poneﬁ B KOMaHAax, HOPMbI
n HpI/IéMLI COHaJIbHOI'O
BSaHMOﬂeﬁCTBHH.

Ymemw: ompenenuth CBOIO poOib B
KOMaHJIe Ha OCHOBE TUIIOJIOTHH POJIEH,
HOPM ¥ TPHUEMOB  COIMATIHHOTO
B3aNMOJICHCTBHSL.

Bnaoemw: HaBbIKAMU B3aHMOJCHCTBUS
B KOMaH/I¢ HA OCHOBE HOPM H MPHEMOB
COLIMAJILHOTO B3aUMOJCHCTBHSL.

Buicokuii 3nHamb:  COBpEMEHHBIE  TEXHOJOTHHU

Yposenb COLIATIBHOTO B3aUMOJCHCTBHS,
0COOEHHOCTH COLMAIA3aI[ AN
JMYHOCTH.

Ymems»:  yumTHIBATB B mpouecce
UCCIIEIOBAHUSL IIPUYUHBI OBEACHUA
pabOTHUKOB, TpPYNIOBOE  BIUSHHE,
POJEBYIO MO3MIHUIO JIMYHOCTH B TPYIIIE.

©Kocranaiickuit punnan GPI'BOY BO «Henl'V»
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MHMHOBPHAYKHM POCCHUHA

denepaibHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKACHHUE BEICIIEr0 00pa30BaHUs
«UYensObunckuii rocynapcTBeHHbIH yHIBepcuTeT» (PI'BOY BO «Uenl V»)

Kocranatickuii ¢punuan
Kadenpa sxoHOMUKH

®DoHJ OIIEHOYHBIX CPEICTB MO0 TUCHUILTHHE (MOIYIT0) « OpraHU3alnOHHOE TIOBEICHHE)
10 OCHOBHOM IpodeccHOHaTBHOI 00pa3oBaTeNbHON MPOrpaMMe BBICILIETO 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara « YipasjieHne On3HecoM» 10 HampasiieHuto noarotoBku 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1 ctp. 4 u3 18 I[lepBeIit a3x3eMILTAP KOIMUANe
Braoemn: COBPEMECHHBIMHU
TEXHOJOTHSIMA ~ B3aWMOJACWCTBUS  Ha
OCHOBE HOPM U TIPUEMOB COIHATIHLHOTO
B3aUMOJIEHICTBH.

YK-5 Criocoben YK-5.3 Topozosviii 3name:  yCHOBHS — MEXIMIHOCTHOU
BOCIPHHAMATH Bribupaer cmocob | yposens KOMMYHHUKAIAN B YCIIOBHAX
MEXXKYJIbTypHOE B3aMMOJICHCTBHSI C COLMOKYJIBTYPHOTO MHOTO00Opa3usl.
pa3Hoobpasue JIOZIBMH € Y4ETOM Ymems: cTaBUTH M BEIIONHATH 3a/1a9U C
obmecTBa B | HX YYETOM MOPAJIBbHBIX, KYJIIBTYPHBIX HOPM
COLMAJIEHO- COLIMOKYJIBTYPHBIX Y OTHKETA.

UCTOPHUYECKOM, ocoOeHHOCTEH B Braoems: CpencTBaMU
3TH4CCKOM u | Oejisx  yCHEUIHOIo B3aUMOJCHCTBUSA C JIIOIBMHU, YUYUTHIBASI
¢dunocodcxom BBITIOJTHEHHS COLIMOKYJIBTYPHBIE 0COOCHHOCTH.
KOHTCKCTax IIOCTaBJICHHBIX Ipoosunymewiti | 3nams: MEXaHU3MBbI YCHEIIHOTO
3a/iaq yposenv BBIIIOJIHCHUS ~ TOCTABJICHHBIX  3a7a4
MIOCPEICTBOM 3¢ EKTHBHOTO
B3aUMOJICHCTBHSI C JIIOIEMHL.
Ymemv: naBarb OOBEKTHBHYIO OLICHKY
3 GEKTHBHOCTH B3aUMOJACHUCTBUSA
JIoZiel B COIMOKYJBTYPHOU cpese TpH
BBITIOJTHCHHH TTOCTABICHHBIX 33/1a4.
Braoemn: METOIaMHU aHanmm3a
COLIMOKYIBTYPHBIX OCOOCHHOCTEH s
9} (PEKTHBHOTO  B3aUMOJACHCTBHS  C
JONBMH B paMKaxX ITOCTABICHHBIX
3a/1a4.
Buicokuti 3namyv: 3amauu, comepkaHue, GOPMBI,
Vpogenb CpezIcTBa U CIOCOOBI B3aNMOACHCTBYS C
JIIONIBMH, HCTIONB3YS
MEKAMCIUILIMHAPHBIE CBS3H.
Ymems: KI1accU(DUIIPOBATH
COLIMOKYJIBTYPHbIE OCOOCHHOCTH VISl
3¢ GEKTHBHOTO KOMaHTHOTO
B3aUMOJICHCTBHS pu peleHuu
TIOCTaBJICHHBIX 33/1a4.
Bradems: HaydHBIMM HWHCTpyMEHTaMH
W KareropuajbHBIM almapaTtoM Juis
aHajgW3a B3aMMOJCHCTBHUSA JIIOAEH B
KOHTEKCTE COLIMOKYIBTYPHOTO
pa3Ho00pa3us.

VK-6 Crocoben VK-6.1 Iopozosutil 3name:  CyMmHOCTh, TPHHIMIBL U
ynpaeisite cBouM | [lmanupyer cBowo | yposens (YHKIHMY caMOMEHEDKMEHTA, CIIOCOObI
BpEMEHEM, JIeSITeNILHOCTD c TUIAHUPOBAHUSI CBOCH JIESITEIIbHOCTH.
BBICTpaWBaTh M | y4ETOM  YCIIOBHH, Ymemns: OLCHUTh  3HAYCHHUE
pea30BbIBaTh CPEJICTB, CaMOMEHEDKMEHTA B
TPaeKTOPHUIO JUYHOCTHBIX " poeCCHOHATBHON IESTEITHHOCTH .
CaMOpa3BUTHA Ha | BPEMEHHBIX Braoems: TeopeTHIeCKUMH acTIEKTaMH
OCHOBE BO3MOXHOCTEH, TUIAHUPOBAHUS coOCTBEeHHON
TIPUHIIUTIOB 3TaIoB KapbepHOTO JIESITEITPHOCTH.
oOpa3oBaHmst B | pocTa, Ipoosunymuiii | 3namo: THIIOBBIC  JIMYHOCTHBIC
TEYCHHUE BCEH | MEPCIEKTUBHI Yposers OTpaHWYEHUS W OCHOBBHI YIPaBICHUSL
KU3HA pa3BUTHA BpPEMEHEM.

©Kocranaiickuit punnan GPI'BOY BO «Henl'V»




MHMHOBPHAYKHM POCCHUHA

denepaibHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKACHHUE BEICIIEr0 00pa30BaHUs
@y «UYensObunckuii rocynapcTBeHHbIH yHIBepcuTeT» (PI'BOY BO «Uenl V»)

Kocranatickuii ¢punuan
Kadenpa sxoHOMUKH

®DoHJ OIIEHOYHBIX CPEICTB MO0 TUCHUILTHHE (MOIYIT0) « OpraHU3alnOHHOE TIOBEICHHE)
10 OCHOBHOM IpodeccHOHaTBHOI 00pa3oBaTeNbHON MPOrpaMMe BBICILIETO 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara « YipasjieHne On3HecoM» 10 HampasiieHuto noarotoBku 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1 ctp. 5u3 18 I[lepBeIit a3x3eMILTAP

KOITHA Ne

JNEATEeNEHOCTH U
TpeOOBaHUI pPHIHKA
Tpyna

Vuems: OINpeaACIATh COOCTBCHHEIC
JIMYHOCTHBIC OIrpaHUYICHUSA n
BPEMEHHBIC BOBMOKHOCTH.

Bnaoems: mertomukaMm M HaBBIKAMH
TUTAaHUPOBAHUS cOOCTBEHHON
JIEATENbHOCTH C  YYETOM  YCJIOBMH,
Cp€ACTB, JIMYHOCTHBIX W BPEMCHHBIX
BO3MOXHOCTEH.

Buicokuti
Ypogetb

3namb: OCHOBBI CaMOOpPraHU3AIINH,
CaMOKOHTpOJISI ¥ (OPMHUpPOBaHHs
3¢ GEKTHBHOTO pabovero JHsI.

Ymems: onpenenaTs U peaan3oBbIBaTh
MIPUOPUTETHI COOCTBEHHOM
JIeSITENTbHOCTH, OIICHUBAaTh
BO3MOXXHOCTM  yIpaBJIEHUS  CBOEH
Kapbepou.

Bnadems: HaBbIKAaMM ~ OpraHH3aLUH
JKU3HU u npodeccruoHanbHON
JIESITEIBHOCTH C Y4ETOM MEepCIIEeKTHB
pa3BUTHSL U TpeOOBaHMH PHIHKA TPY/IA.

VK-6.2
Ormpenensier CBOU
JIMYHBIE PEecypchl U
BO3MOXKHOCTH IS
JIOCTHYKEHHS
IMOCTaBJICHHOMN
LEJIN

Ilopozoesuiii
Yposenb

Buamo: BUAbBI JIMYHBIX PECYypCOB U
BO3MO)KHOCTEH MIX MCIIOJIb30BAHUS.

Vuems: AHAJIM3UPOBATH 0a3oBbIC
peCypCbl JUYHOCTH B KOMIUICKCC U
IIOHUMAcCT H606X0,Z[I/IMOCTL yHupaBJICHUA
VMU.

Bnaoemuw:HaBBIKAMUI KPUTHYIECKU
OLIEHMBATh CBOM JIOCTOMHCTBA H
HEOCTATKH.

Tlpoosunymutii
VposeHb

3uamub: METOABI yIPaBICHUS TNIHBIMU
pecypcamu.

Ymemy: OIpenenTh JINYHBIN
pPECYpPCHBIN NOTEHIUAI.

Braoems:meTonaMu M mpuemMamu
MOBBILICHUS JINYHON 3D (PEKTUBHOCTH.

Boicoxui
YPOBeHb

3namb: OCHOBHBIC METO/bI YIIPABICHHS
pecypcamu AKTUBHOCTH,
paboTocrniocobHOCTH, 00pa30BaHHOCTH,
BPEMEHH.

Ymems: YIPaBIATh pecypcaMu
AKTHBHOCTH, paborocnocoOHOCTH,
00pa30BaHHOCTH, BPEMEHH.

Bnaoemw: TeXHOIOTHIMHU JOCTHXKCHUA
IIOCTABJICHHBIX ueneﬁ.

3. COAEP KAHUE OHEHOYHBIX CPEACTB 110 JUCHUITVIMHE
PyOexHbI KOHTPOJIb NMPOBOAMUTCS C ILENBIO ONpENEeNIEHUs] CTENEeHH CPOPMUPOBAHHOCTH
OTIETBHBIX KOMIIETEHIIMI 00yUJaloMMXCs 10 3aBEPIICHUIO OCBOSHHS OYEepPETHOTO pasiena Kypca.

3.1 Buabl O1ieHOYHBIX CPEACTB

©Kocranaiickuit punnan GPI'BOY BO «Henl'V»




MHMHOBPHAYKHM POCCHUHA
denepaibHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKACHHUE BEICIIEr0 00pa30BaHUs

o

Kadenpa sxoHOMUKH

«UYensObunckuii rocynapcTBeHHbIH yHIBepcuTeT» (PI'BOY BO «Uenl V»)
Kocranatickuii ¢punuan

®DoHJ OIIEHOYHBIX CPEICTB MO0 TUCHUILTHHE (MOIYIT0) « OpraHU3alnOHHOE TIOBEICHHE)
10 OCHOBHOM IpodeccHOHaTBHOI 00pa3oBaTeNbHON MPOrpaMMe BBICILIETO 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara « YipasjieHne On3HecoM» 10 HampasiieHuto noarotoBku 38.03.02 MeHemKMeHT

Bepcust okymenra - 1 cTp. 6 u3 18 I[TepBblii 3K3eMILIIp KOITNA Ne
Ko
KOMHeTeII[{uHH/ HanmenoBanue Hanvenosarne
Ne KonTponupyemslie OLICHOYHOI'O CpEACTBA
/ TUTaHUPYEeMBIe y OIICHOYHOTO CpEICTBa s 6
w/m TEMBI/pa3aeisl TUTS pyOexxHOTO
pe3yIbTaTHI TEKYILIEro KOHTPOJIS
o6y ueHus KOHTPOJIA
KomnnexcHas
VK - 3.1 MUChMEHHas padoTa:
e 3anura mpoeKToB craia- - KOHTPOJBHBIN BOIIPOC
YK-53 OCHOBBI OPTaHU3AI[IOHHOTO N
1. VK — 6.1 HEBE}IeHI/I];II Mpe3eHTaIMH - IPaKTUYECKOe
VK — 6'2 (CPC - undorpaduka) 3a/1aHKe
’ (curyarnoHHas
3aja4a)
KommnekcHast
VK-31 3amura NpoeKTOB clai- MUCBMEHHasl pabora:
VK 5‘3 Ipe3eHTaluH - KOHTPOJIBHBIN BOIIPOC
2. VK 6.1 JIuHOCTH B OpraHu3anuu Pabora B ManbIX rpynmax - IPAaKTUYECKOE
VK 6.2 (CPC — kpoccBopa- 3aJaHue
’ BH3yaJIH3aIIHs) (curyanmoHHas
3a/1a4a)
Kommnekchas
VK - 3.1 ICcEMeHHast pabora:
’ AHanu3 KOHKPETHOH -TE€CTHI
YK-53 KomMmyHHMKaTHBHOE MTOBEEHNE o
3. VK — 6.1 B OpraHM3ALIH cutyanuu (keiica) -IPaKTUIECKOE
VK — 6.2 P (CPC — undorpaduka) 3aJjaHue
’ (curyanmoHHast
3a/1a4a)
KomrmekcHast
VK —3.1 MUCbMeHHas pabora:
’ AHanu3 KOHKPETHOU -TECTbI
YK-53 DopmupoBaHue rPyIIOBOrO N
4, VK — 6.1 - CUTYaIlH, YCTHBIN OMpPOC -IPaKTUYECKOE
VK - 6'2 P (CPC — undorpadmuxka) 3a/1aHue
’ (curyanmoHHas
3aa4a)
Kommnekchas
VK -3.1 MICEMEHHas pabora:
’ YerHbli orpoc TECTBI
YK-53 IlepconanbHOE pa3BUTHE B
5. VK — 6.1 opraHm3ALI (CPC — cocraBnenune -IIPaKTHIECKOE
VK — 6.2 p KapbeporpaMMBbl) 3a/1aHue
’ (curyarmoHHas
3a71a4a)
KommnekcHast
VK -3.1 YcTHBIH OIIpoc, peleHue MUCbMEeHHas pabora:
’ MIPAKTHUECKHUX 3aJaHUI TECTHI
YK-53 AHanu3 ¥ KOHCTPYyUPOBAHUE P A
6. VK — 6.1 OPrAHM3ALIHT (CPC — moctpoenue -IPaKTUYECKOE
VK — 6'2 p CTPYKTYPHO-JIOTM4ECKOI 3a/1aHue
’ CXEMBI) (curyannoHHast
3aja4a)
Kommnekchas
VK _3.1 MUCBMEHHas pabora:
VK 5'3 3amura NpoeKTOB clai- TECTBI
7. VK - 6.1 INoBenenuecknii MapKETHHT Mpe3eHTaluH -IIPaKTUYECKOE
VK 6.2 (CPC — undorpaduka) 3aaHKe
’ (curyarmoHHas
3a/1a4a)

©Kocranaiickuit punnan GPI'BOY BO «Henl'V»




MHMHOBPHAYKHM POCCHUHA

denepaibHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKACHHUE BEICIIEr0 00pa30BaHUs
@y «UYensObunckuii rocynapcTBeHHbIH yHIBepcuTeT» (PI'BOY BO «Uenl V»)

Kocranatickuii ¢punuan

Kadenpa sxoHOMUKH

®DoHJ OIIEHOYHBIX CPEICTB MO0 TUCHUILTHHE (MOIYIT0) « OpraHU3alnOHHOE TIOBEICHHE)
10 OCHOBHOM IpodeccHOHaTBHOI 00pa3oBaTeNbHON MPOrpaMMe BBICILIETO 00pa30BaHMs — IPOTrpaMMe
OakanaBpuara « YipasjieHne On3HecoM» 10 HampasiieHuto noarotoBku 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1 ctp. 7 u3 18 I[lepBeIit a3x3eMILTAP KOITUA Ne
Kommnekcnas
mUCcbMeHHast pabora:

YK-3.1 . TECTHI
OpraHn3anoHHOE MTOBEJCHNE | YCTHBIN OIPOC, pEIICHNUE
8 YK-53 B CHCTEME MEXTYHAPONHOTO | MPAaKTHUESCKUX 3aJaHHil “TPaKTIIeCkoe
. YK-61 6H3Hega (CPC — ungorpadpuxa) 3anatme
YK-6.2 (curyanpoHHas
3a/1a4a)
KommexcHast
VK -3.1 VYcTHbI onPoc, aHAIN3 MUChbMEeHHas padoTa:
VK _53 YpaieHue U3MEHCHHUSIMA U KOHKDETHOI CHTyaliH TECTBI
9. VK —61 HOBOBBE/ICHUSIMH B (xetica) -IPaKTHIECCKOE
VK- 62 opraHu3auyuu (CPC — pemenne 3a/1aHue
MPaKTUYCCKUX 3a]1a4) (curyanmoHHas
3ajada)

3.2 ConepxxaHue OLIEHOYHBIX CPEICTB

3.2.1 IlpumepHasi KOMITJIEKCHAsI TUCbMEHHAs paboTa st IpoBeAcHHs pyOeskHOTo KOHTpoutst Ne 1 o
TeMaM «OCHOBBI OpPTraHU3AIIMOHHOTO TIOBEACHUS», «JIMYHOCTD B OPraHU3aIII.

TunoBble 3aaHUS TSI KOMITJIEKCHOW MUCbMEHHOM pabOThI IO TeMaM:
Tembl: «OCHOBBI OPraHU3aMOHHOTO TTOBEICHUS»
«JIMYHOCTB B OpraHu3anum»

Teopernyeckas 4acTh:

OTBETUTHh HAa KOHTPOJIbHBIE BOIIPOCHI:

1. JlaliTe moHATHE U HA30BUTE HAIIPABJICHUS PA3BUTHSI OPraHU3ALMOHHOIO [TOBEACHHUS

2. OxapakTepu3ynTe NCTOPUIO CTAHOBIICHUS OPTAHU3AIIMOHHOTO ITOBEICHHS

3. O6ocHyiiTe B3aUMOJICIICTBIE TUYHOCTH U OpraHu3alluu

4. JlaiiTe TOHSATHE OPraHU3ALMOHHBIM KOMMYHMKALIUAM, IIOYEMY OHH OTHOCATCS K
COIMAJIBHBIM KOMMYHHKAIIUAM.

5.HazoBute 0COOEHHOCTH yIpaBlIeHUs OpraHU3aMOHHBIMA KOMMYHHKAIUSMH.

[IpakTrueckas 4acTb:
Keiic-3aganue

PykoBo/CTBO Mara3uHa CYuTaeT, 4TO OT/AET KapOB MOJ00pa B CBOE BpeMs He TeX JII0AeH Ha
JIOJZKHOCTH, OTIMCAHUE KOTOPBIX MPUBOIUTCS HHXKE.

OrnpenenuTb, 9TO HY>KHO CHI€NIaTh IS 3alI0THEHUS ATUX JIOJDKHOCTEH B Oy ayIeM ¢ O0IbIIei
s dexruBHOCTRIO. HeobxomumMo pazpaboTaTh MOAETh JHYHOCTH IS KaHAWIaTa HA KKAYI0 H3
JOJDKHOCTEM. DTa MOJIeNb JIOJDKHA OINKCHIBATH HamboJiee BaKHBbIE UYEPTHI JIMYHOCTH, KOTOPHIE
MpUBEIYT K yCIexy B pabore. 3aTeM cieAyeT MOJArOTOBUTH CIHCOK BOINPOCOB K KaHIAMAATY Ha
JOJHKHOCTh, OTBETHI Ha KOTOpbIE TOMOTYT COBMECTUTH TpeOoBaHUS K paboTe ¢ JIMYHOCTHOMN
XapaKTEPUCTUKOM.

3aBeyIONIMI CeKIMe MY>KCKOW M JKEHCKOM OJeXIbl. MeHemKep B aHHOW JOJKHOCTH
HECET MOJIHYK0 OTBETCTBEHHOCTH 3a MOJJEPKaHUE COOTBETCTBYIOLIETO ACCOPTUMEHTA TOBAPOB B
CEKIIMU; JOJDKCH YIPABIATH MPOJAaXeH, KOOPAUHHPOBATH PA0OTy W oOecrnednBaTh pPa3BUTHUE
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MOTYMHEHHBIX eMy IpojaaBioB. OH 00s3aH UrpaTh aKTUBHYIO POJIb B BBIABICHUU CIa0BIX CTOPOH B
paboTe KaxA0ro MpojaBlla U MOMOTaTh eMy (€i) B MPEOJ0JIeHUH HelnocTaTKoB. [Ipubimn3utensHO
MOJIOBUHY CBOETO pabouero BpeMEH! MEHEKep MPOBOIMT B 3aJIe CEKLIUH, paboTast C IIOKYIaTeIIMH.

3aBenyromMii CKIaJoM. MeHemKep HeceT TMOJHYI0 OTBETCTBEHHOCTh 3a IMOJy4YeHHE
MpHUOBIBAIONINX TOBAPOB, WX NPAaBUJIBHOE CKIAJMPOBAaHHE B ITOMENICHHSX CKJIaja, a TaKkkKe 3a
CBOEBPEMEHHYIO JIOCTaBKYy B TOPTOBBIE 3aJIbI IO TPEOOBAHMIO 3aBEAYIONIMX CEKIMAMH. MeHemkep
JIOJDKEH pabdoTaTh € MEPCOHAJIOM, JOCTABIISIONIUM TOBAphl, TaK, YTOObI OOECIIEYUTh B 3TOM JIelie
MOPSZIOK M CHCTEeMaTHYHOCTh. Kpome Toro, MeHepkep MOJDKEH paboTarh C MPOJaBIlaMH, YTOOBI
n30erath 3aTOBapHBAHUS HA CKIIAJIE.

3.2.2 [IlpumepHble 3ajaHusi 9 TPOBEIEHUS pyOekHOro KOHTpoinss Ne 2 mo Temam
«KomMMyHHMKaTUBHOE MOBeNIeHUE», « DOPMHUPOBAHKE IPYIIIOBOIO MOBEJICHUS B OPTraHU3ALUN»:

TumoBkIe TECTOBBIC 3aJaHU

11\/@11 DopmynHupoBKa BOIIpoca BapuaHTs 0TBETOB
KoMMyHUKaTHBHOE ITOBEICHIE B OPraHU3aIHH

1 BepbOanbHbIe KOMMYHHUKAITMHA OCYIIECTBIISTIOTCS C A) XKecros;

TTOMOIITBIO: B) MH)opMaIMOHHBIX TEXHOIOTHIA;
C) OrmpenieieHHOTO TEMIIA PEYH;
D) TloxmornbiBaHuii 10 MIeYy;
E) Ycruoii peun.

2 I[prem HampaBIeHHOTO KpUTHYECKOTO ciaymanus | A) «IIpouTeHHeM» CTEHHYECKHX IMOITHIA TapTHEPOB;
1esecoodpa3Ho UCIOB30BATh B JCIOBBIX B) BeicnymmBanHeM kano0 KIHCHTOB;
CUTYAIUSX, CBA3aHHBIX C: C) JucKycCHOHHBIM 00CY KIEeHHEM MPOGJIeM;

D) OGcyxaenneM Kakux-1160 MHHOBAIIMOHHBIX
MIPOEKTOB;
E) Ortsersl A,B.
3 «Marplif pasroBop» B JeMOBOM KoMMyHHKaiuu | A) JelOBBIX HHTEPECOB MAapTHEPOB;
BEJIETCS B paMKax: B) JIM4HOCTHBIX, HeIeJIOBBIX HHTEPECOB
NMapTHEPOB;
C) IlpodeccroHanbHBIX HHTEPECOB TAPTHEPOB;
D) I'pynmoBbIx HHTEPECOB MAPTHEPOB;
E) MexrpynioBbix HHTEPECOB MAPTHEPOB.
®DopMHpOBaHNE TPYIIIIOBOTO MOBEICHHUS B OpTraHU3aIIUHI
4 AHTHKIHEHTYPHYIO (hOpMY MOBEACHHS MepcoHana | A) MpUMEHsS CACIbHYI0 (OpPMY OILIIATHI TPYA;
BCErJla MOJKHO yCHJIHTB: B) npumensis 6ecTapudHy0 CUCTEMY OILIATHI TPYAA;
C) npuMeHsisi HOBpeMeHHYI0 (hOpMY OIJIATHI
TpyAa;
D) mpuMmeHsis ceTbHO-IPEMHAIBHYTO (OPMY OTIIATHI
TpyAa;
E) ee BooOIIIe HENb3sI YCHIIHTB.
5 WM ObIBaeT TPyJHO OLIEHUTH HOBOBBEICHHE, A) CTOPOHHUKH HOBOBBEICHU;

MIOCKOJIBKY OHH IUIOXO IIOHMMAIOT €r0 CMBICHT WK, | B) HHHOBaTOpEI;

HA00OPOT, JICTKO OIIEHUBAIOT KaK C) koJedmommecs Mo OTHOUIEHUIO K

MPOTUBOPEYHBOE, CTPEMSICh Pa3IJIsIETh B IEPBYI0 | HOBOBBEIEHHUSIM;

04Yepellb TO, UTO HE COOTBETCTBYET NPUHATHIM D) nelirpanuctsl;

MepKaM. E) ckenTryeckn HaCTPOCHHEIE.
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6 OHH He Bcer/ia BUIAT peallbHbIe BO3MOXKHOCTH IS | A) CTOPOHHUKH HOBOBBE/ICHUIA,
BHEAPCHUS TIPETIOKECHHH, II0OTOMY YTO YyxXe | B) HHHOBATOPBI;
YBIJICYCHBI HOBBIM - C) xoreOIroImuecs 0 OTHOIICHUIO K HOBOBBEICHUSIM;

D) nefirpanucTsr;
E) ckenTnyecky HACTPOCHHBIE.

IIpakTrnueckue 3agaHus:
1 Keiic. Kak coxpanutp Jaumno?

OTOT BTOPHMK I'PO3HJI CTAaTh «UYEPHBIM» s AHApes BennkanoBa, KagpoBOro IUpeKTOpa
KOMIIAHUHM T10 TPOJIAXKE AITUTHOM HEABUKUMOCTH. BCE CKIaapIBaIoCh MPEKPACHO A0 TOTO 3BOHKA B
16.15. 3BoHOK ObLI OT OBIBILIETO PabOTOAATENSI OJJTHOTO U3 HEJABHO MPUHATHIX COTPYAHUKOB.

Oxka3zanocs, 4To yMHBIN U npusTHbIN [T-menemxep Banentun JlanmiikuH, ¢ KOTOpbIM AHApen
JMYHO TPOBOJMII COOECETOBAHNE U KOTOPOT'O MPUHSIT B KOMIIAHUIO, BOBCE HE TaK MHUJI, KaK XOUeT
Ka3aTbCsl, U €r0 YBOJIbHEHHE C IPEKHET0 MeCTa ObUIO BBI3BAHO OTHIOIb HE KEeJTaHUEM HalTH JIyUIIyIo
u 06osiee HHTEpecHYyIo padoTy, a HeoOxoauMocThi0. EMy npocto ykazanu Ha aBepb. Kak okazanocs,
JIaHUJIKUH TBITANCS IAHTAKUPOBATh PYKOBOJCTBO: OH TpeOOBaN MOBBIMICHUS 3apabOTHOM MIaThI
MOJI yYTPO30M paCKpbITHS KOMMEpUecKoW HH(OpMaluu, AOCTYN K KOTOPOM MOJY4YWsd B CUILY
BBITTOJIHEHUS] UM CBOUX CITYKEOHBIX 0053aHHOCTEH.

N xak Ttemepb ObITh AHApedt He mnpenactaBisul. Camblii MpPOCTOW BapHAaHT — YBOJHUTH
JlaHWJIKMHA, HO BAPYT TOT MOIBITAETCS OTOMCTUTh KOMIAHUHU? A TJIaBHOE, YTO TENEpPh JIeNaTh eMy,
Anppero? D10 ke OH B3sJ Ha pabOTy TaKOro HEYUCTOIUIOTHOTO YEJOBEKa, OH HE YBUJEN, OH HE
nopaboTal. To ero omuodKa, 1, Korjaa oo 3TOM y3HAIOT, Kak OyyT pearupoBaTh, Kak K HEMY CTaHYT
OTHOCHUTBCS?

Bomnpocs! 11 padoThl ¢ Kelcom

1. Kak mocTynuTh KaJpoOBOMY AMPEKTOPY B IAHHOM clly4ae, YTOObI, C OJTHON CTOPOHBI, HE HaBPEIUTh
KOMITAaHMH, & C JPYIOM — COXPAaHUTh CBOE JIMIO, BEIb 3TOr0 COTPYJHUKA OH CaM M HaHUMal Ha
paboty?

2. Ilpennoxure CBOH aNropuT™M JEUCTBUH KaJpoBOW CIY>KObI KOMIIAHHU IO OOECHEeUeHHIO
6e3omacHOCTH OU3HEcCa, YTOOBI HE JOMYCTUTH B JalbHEHIIIEM MOI0O0OHBIX CITy4aeB.

2 JlaHo omnucaHHe CHTyanMH IO Iepexoay K KOMaHAHOH ¢opme padoThl TOProBBIX
NnpeacraBureieil B KpynHoil amvepukaHckod Kommnanum. IIpoanaam3upyilite ONHCAHHYIO
CUTYALlUI0 U OTBEThTE HA CJIeAYIOLIHe BOIPOCHI.

1. CymectBoBaina jin B Komnanuu npo6iiema KOJIEKTUBHOM 0€30TBETCTBEHHOCTH, U €CIIN
Ja, TO mouemy?

2. Kakue Tpy1HOCTH MPUILIIOCH IPEOIOJETh PU BHEAPEHNN KOMaHIHOTO MOX0/a B
paboTy TOPTrOBBIX MPEICTABUTENCH?

3. B xakux cUTYyalusx 1eaecoo0pa3Ho HCI0JIb30BaHHE KOMAHIHOTO MTOAX0/1a U KaKOBBI
MIPENOCHUIKH €T0 YCIEIIHOTO BHEAPEHUS?

Komnanus «C-H» (ITutcOypr) siBasercs OAHUM M3 KpYIHEHIINX B MHUpE HOCTaBILUKOB
TOBApPOB 3JIEKTPOTEXHUYECKOTO KOHTPOJIA U 000py10BaHMs 10 nepeaaye sHepruu. Ha npoTsokeHun
MHOTMX JIET TOproeble mpencraButenn Kommanuu pabotanu OOBIYHBIMM, TPaJAULMOHHBIMU
MetogamMu. OHM NpPUHUMAIM 3aKa3bl OT KJIMEHTOB, IOJAraBUIMXCS HAa MX 3HAHUE NPOILYKIMH
Komnanuu, 1 npojgaBany KiIueHTaM TO, YTO UM TpeboBanock. OHaKO CO BPEMEHEM aCCOPTUMEHT
KoMnanuy 3Ha4MTENBHO PACHIMPHIICS KaK IO KOJWYECTBY HAMMEHOBAHUM, TAK U IO CIOXHOCTH
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MPOAYKIIUH, U TOPTOBBIE IPEICTABUTEN OOHAPYKUITH, UTO OHH HE B COCTOSTHIH BCE JIEPKATh B CBOEH
namsaTu. Kak pe3ynbraT, OHU [POJaBaIM TOJIBKO TO, YTO 3HAJIU CaMH, HE3aBUCUMO OT TOTO, SIBJISLICS
JM 3TOT TOBap Hanbosee MOAXONAINM JUlsl KiueHTa. Ho 3To ObUI0 HEe eqMHCTBEHHOM MpoOaeMoi.
X 0TS HEKOTOpBIE TOPTOBBIE NMPEACTABUTEIHN YCEPAHO pabOTaIH ISl MOJTyUeHHs] MHOTOMUJUTMOHHBIX
JI0JUTapOBBIX KOHTPAKTOB, KTO-TO M3 KOJUIET IIPOCTO Oe3AeIbHIUYAN U Mpoeiai yCIeXu Ipyrux, BHOCS
Kpoxu B obmiee neno. EcTecTBEHHO, 3TO NMPUBOAMIO K HEIOBOJBCTBY COTPYIHHMKOB, KOTOpBIE
MepecTaIn JOHKHBIM 00pa3oM 00CTyKUBATh KIIMEHTOB.

[lonsiB, 4TO 3TO NyTh B HHUKYJa, PYKOBOJUTEIb TOPrOBOIO HAIPABJICHUS MPEATIOKUII
BHEJPUTh NPAKTUKYy KOMAHIHOIO IMOJAXOAa K IMpojakaM. BMecTo Toro 4roObl MMETh apMHIO
Pa3pO3HEHHBIX IIPEJICTAaBUTENIEH, OH CO3Jall KOMaH/Ibl TOPTOBBIX MPEICTABUTENEH, KOTOPBIE HAa3Bal
«cTallkaMin» ¥ B KOTOPBIX JIIOAM CIIEHUATU3UPOBAINCH HA KOHKPETHOM TOBape WM yciyre. Teneps,
KOIJa y KJIMEHTAa BO3HUKACT Npo0diieMa, MPEeICTABUTENb MOXKET MO3BOHUTH YEIOBEKY M3 JPYyroi
«cTaiku», 06Ja1aoeMy JOCTaTOYHOM KBalu(uKauen [uist pa3perieHus npoodiaemsl. B pesynbrate
Toprosble npeacraButeny «C-H» cramu mpogaBaTh HE CTOJNBKO TOBApHI, CKOJIBKO PEIICHUS, YTO
BBICOKO OLICHUJIM UX KJIMECHTBHI.

HeynuBuTenbHO, YTO 3Ta UAES CTOJKHYJIACH C CUIIBHBIM COITPOTUBIIEHUEM U, JUIS TOTO YTOOBI
€€ BHEJIpUTb, IPUIILJIOCH TPOBECTHU Psi/i TPEHUHTOB. B pe3ynbTaTe MHOTHE TOProBbI€ MPEICTaBUTEIN
CYLIECTBEHHO pacUIMpWIIM CBOE 3HaHHE 000 BCEM AaCCOPTUMEHTE BBIIYCKaeMOW MNPOAYKLHU U
MOHSTH, YTO MOJKHO TOJIYYUTh BBITOJY OT IEpeladd 3aka3a K Apyromy OoJiee MOArOTOBICHHOMY
CHeHaNUCTy (U3 APYTrol «CTalKn»).

B pesynbrare mepexosa Ha KOMaHAHBIM crmoco® paboTel B Kommanuum pe3ko BeIpOCIH
MIPOAAXKH: OHU C JINXBOM OKYNUJIM YCHJIMS Ha pEOpraHU3alfio U 3aTparhl Ha oOy4yeHue. Kommanus
CTaJla 0Jly4yaTh MHOTOUHCIIEHHbIE OJaroAapHOCTU OT KJIIMEHTOB, @ POCT FOJIOBBIX MPOAAXK COCTABUI
18% npoTtus 4-7% B cpelHEM IO PHIHKY.

IIpu 3TOM, KaK OKa3ajoCh, BEIPOCIIM U T0OXO/IbI TOPTOBBIX IIpeacTaBuTenei. HecMotps Ha To,
9TO YacTh HENPOQHMIBHBIX 3aKa30B MPHUXOIWIOCH TENEPh MEpeaaBaTh IPYIHM «CTalKam», oOIiee
YHCII0 00CITy’KMBAEMBIX 3aKa30B B KaXKJOM «CTaliKke» BBIPOCIIO, TAK KaK JPyTrUe CTAalKHU TOXE CTalU
nepeaaBaTh CBOM Henpo(duibHbIE 3aKa3bl crenuanuctaMm. [Ipy KOMaHAHOM NHOJXOJIE HCYE3NTH U
KEJAIOIIUE IIPOKATUTHCS 3a Uy KON CUeT»: €CIIM UEIOBEK CaM aKTUBHO HE IepeaeT 3aKas3bl IpYruM,
TO OH B OTBET IIEPECTAHET MOJIy4aTh 3aKa3bl OT HUX.

3.2.3 [IpumepHasi KOMIUIEKCHAsI TUChMEHHAs pa0doTa JJisk MPOBECHHS pyOeKHOT0o KOHTPOIst Ne 3
o TemaMm «IlepcoHambHOE pa3BUTHE B OpPTraHU3AINNY, «AHAIH3 U KOHCTPYUPOBAHHE OPTaHU3AIUI

Tumoswie TECTOBBIC 3adaHusA:

[TepcoHanbHOE pa3BUTHE B OPraHU3ALNN
7 VYmopaBiaeHne TPyZOBOHW Kapbepoil paOOTHUKOB | A) IUIaHUPOBAHHE Kapbepsbl;
o3HavaeT? B) uzyuenue xenanuit u norpedHOCTEl paGOTHUKOB;
C) MoTHBaLUS CTPEMJICHUS U Pa3BUTHIO;
D) npenocrapieHue KaxaoMy padoTHUKY
BO3MOKHOCTel, 00ecnieunBalInX HanboIee
MOJTHYIO peajn3anuio ero cnocooHocTeli;
E) ynpasiienue ero npogeccuoHaabHbIM POCTOM.
8 JlaHHBI BUA Kapbepbl COYETAECT TOPH3OHTAIBHYIO | A) cCrielMann3upoBaHHas
Y BEPTUKAJILHYIO TUIIBI KAPbEphl: B) HecnenmanuzupoBaHHas
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C) crynenuaras
D) crpemurensHas
E) aBanTIOpHCTCKASL.

9 ConumansHo MpeANnoYUTAEMbIC OpPHEHTHPBI | A)KyJIbTYPHBIE IIECHHOCTH;
TPY/IOBO# ACATEIHBHOCTH MPUHSITO HA3BIBATh: B) MOTHBBI yI0BICTBOPEHHS;
C) nenu neaTenbHOCTH;
D) npuGbuis;

E) xopoimue Me;KIMYHOCTHBIE OTHOLLIEHHUS B
padoyux rpynmnax.

AHanu3 U KOHCTPYMPOBAHKE OpraHU3aLUuH

10 | Yro w3 HIDKe TEPEYUCICHHOTO OTHOCHTCS K | A)eTHHOHAYAJIHE;

NperMyLIeCTBaM JIMHEHHBIX CTPYKTYp | B)mogoT4EéTHOCTH HCTIONHUTEIS OJJHOMY JTHILY;
yIpaBJIeHUs? C)yBennueHHOE BpeMs POXOXKICHHS HHPOPMAIUH;
D)npocrora 1 4ETKOCTh YIIPABICHHUS;

E) ctumynupoBaHie pa3BUTHS KOMIETEHTHOCTH

PYKOBOJIUTEIIS.
11 | K  pocroMHCTBAM ~ MATPUYHON  CTPYKTYpHl | A) I'HOKOCTH, HHHOBAHOHHOCTD;
OTHOCSTCS: B) omepaTtuBHOCTD, CIICHUANTH3ALINS;

C) rubKocTh, crienuanu3anus,

D) npuHOMI HEPapXUYHOCTH IIOCTPOCHHUS;
E) nammume HeOpMATBHBIX JHAEPOB.

12 | DmeMeHTaMH ~ OPTaHHM3AIIMOHHOW  CTPYKTYPHI | A)3BeHbSI M CBSAI3H YNPABJICHU;
SBIISIOTCS: B) rpymnms! ynpasienus;

C) cBsi3u;

D) ypoBHH yrpaBicHus;

E) Tamsl ynpasnenus.

[IpakTrueckue 3a1aHus:

1 Keiic. «3acayxure nNoBbIlIeHHE)

Omnbra @. yxe HecKoJbKO JeT paborana B OTAeNe MapKeTHHra. B mocieaHee BpeMs OoHa cTaja
YyBCTBOBATb, YTO HEYIOBJIETBOPEHHOCTh TPYIOM YCHJIMBAETCS M YTO OHA TOTOBA BHIMOJIHATE OoJiee
ClIOXHYI0 paboTy. OHa MOHsUIa, YTO BIOJHE MOXET 3aHATh JOJDKHOCTH BBILIE, U OOpaTHiIach K
PYKOBOJUTEIIO C MPOCHOOM pacCMOTPETh BO3MOXKHOCThH €€ MOBbIIIeHUs. HauanbHUK Mpeanoxui ei
B TEUYEHHE TPEX MECAILEB BBHIMOIHATE pPAadOTy BEAYLIEr0 CIENHaINCTa BMECTE CO CBOMMHU
00s13aHHOCTSIMH. 3apIuiaTa OCTaHETCs MPEKHEN, HO €l HauUCIAT IPEMHUIO IO pe3ysibTataM padoThl.
[To ucreuenun Tpex MecsueB OyAeT MPUHATO PELICHUE O €€ MOBLIIICHUH.

Bonpocs! 1i1s1 padoTsl ¢ KelicoM:

1.0uenure npeioxKeHue pyKOBOTUTEIS.

2.Kakue ycnoBus Bbl Obl H3MEeHWIN Ha MecTe Onbru?

2 Keiic. «Opranu3ainMoHHasi CTPYKTYpa»

OO6yBHas kommanus «lletHopa» Obuta co3mana B 1987 romy m nosnroe Bpems sBJISLUIaCh CaMbIM
MPEyCIEBAIOLINM NPEANpUATHEM Takoro poaa Ha Tteppuropun ObiBmiero CCCP. Xoporo
HaJa)KEHHBI  MTPOU3BOJCTBEHHBIM IPOLECC, COJMIHOCTh 3alaJHOro MapTHepa (KpymHoe
CKaHJIMHABCKOE 00YBHOE MPEANPUATUE), UHTEPECHBIM MOAEIBHBIN PsiJl, yCIEIHbI MEHEPKMEHT.
Jo 1992 roma mpoGnem co cObBITOM HE ObUIO HUKakuX, nponaxu Ha Teppuropuun CCCP
OCYIIECTBIISUTHCH Yepe3 (pupMEeHHbIE PO3ZHUYHBIE TOYKH, IIPOJIAKHU 32 pyOeKOM — depe3 SKCIIOPTHYIO
OpraHU3aIMIo0 CKaHIMHABCKOTO napTHepa. CI0KHOCTH Havauch B 1992 romy, korja cObIT Bpemst OT
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BpeMeHH '"ocTaHaBIMBAICA" W JUISL  O0ECHEYEHUs TPOAAX MPUXOAWIOCH NPEIIPUHUMATH
CBEPXYCHJIUSL.

Bor tak xkommanus poxuia 1o 1994 ropa, momyTHO NMEpEeXUB PEOPraHU3AINIO, U CTOJKHYJACh C
TOTATBHBIM KPU3HCOM HETMPOJaXH CBOMX U3JEIUN, KOTOPBIA MPUBENT K HEOOXOAUMOCTH CO3JaHUS
CI1yKObl MapKETHHTA.

MapkeTuHr no-cKkaHJuHaBCKHU?

XapaktepHoit ocobenHocThio komnanuu "[letTHopa" siBisinack HeoObIUHAS CTPYKTYpPA YIPaBICHUS.
Bonee 50% akiuii mprHaIIEKAIO POCCUUCKUM (DU3UUECCKUM JIMIAM, OCTaIbHbIC — CKAHIUMHABCKOMY
MapTHEPY, OJIHAKO BEC €ro rojioca B Mpoliecce MPUHATHS PEeLIeHUs ObUT IPUMEPHO TaKUM K€, KaK U
rojnoc poccusii. DopManbHO CTPYKTYpPY (DUPMBI BO3TIABIISIT POCCUHUCKUN JUPEKTOP.

B kagecTBe mepBbIX JUIl HA TPEANPUITHA (PUTYPUPOBATIN MPE3UJICHT U TCHEPATbHBIN AUPEKTOP —
o0a poccusiHe, HO TOYTH BCE BeIyllue (PYHKIHH TyOIUpPOBAINCH CKAaHAMHABCKUM IapTHEPOM.
Hampumep, IUpeKkTop 10 NPOU3BOACTBY M JUPEKTOP M0 SKOHOMHUKE — C POCCUICKOM CTOPOHBI U
JMPEKTOP IO MOATOTOBKE MPOU3BOCTBA M TUPEKTOP MO (UHAHCAM — CO CKaHIMHABCKOM.

Uro kacaeTcs CTpYKTYpbl OTJieJ1a MapKETHHTa, TO BOIPOCOB 110 €€ (HOopMUPOBAHHUIO OBUIO MHOTO:

1. OTcyTCTBHE YETKO BBIPAKEHHOM CTPATETUH MAPKETHHTA.

2. Komy HE0OX0a1MMO MO JYMHUTD JaHHYIO CITYKOY?

3. KakoB noymkeH ObITh CTaTyCc pPyKOBOJIUTEINS CIIy>KObl MapKeTHHra Ha MPEANpUATUU (IUPEKTOP,
HaYyallbHUK OT/eNa, PYKOBOAUTENb JAeTapTaMeHTa u T.1.)?

4. Kakue QpyHKIHMH TOJKHA B3ATh Ha ce0s ciry:k0a MapkeTHHra?

5. Kak Oyner BBICTPOEHO B3aMMOJCHCTBHE CIIYKOBbI MapKETHHTA C APYTHUMH IOJAPA3ACICHUSIMHU
¢bupmbl (B 4acTHOCTH, B KakoW CTemeHW ciyk0a MapkeTuHra OyneT NpUHHMMATh ydacTHE B
HKCHOPTHBIX NOCTaBKaxX M Mpojaxkax o0ysu B Poccun ontom u B po3HuILy)?

6. KTo momxeH BcTaTh BO TJIaBe 3TOW CIY>KOBI, Kakue TPEOOBAHMS JTOJKHBI OBITh MPEIBSIBICHBI K
YEJIOBEKY, PYKOBOJSIIEMY MapKETUHIOM COBMECTHOTO IPEANIPUATHS?

3anaaHble MapTHEPHI 3a4acTyl0 MCIONb3YIOT B Poccuu Ty ke cxeMmy, YTO M B CBOMX KOMIIAHUSX:
JTUTIJIOMUPOBAHHBINA CHEIUATKICT, UMEIOIIUNA OMBIT pabOThI, XOPOIIO 3apEKOMEHIOBABIINN ce0si B
chepe MapKeTHHra Ha Pa3lIMYHBIX PhIHKAX, aJaliTUBHBIM U KOMMYyHUKaOenbHbIi. [loaTomy uaie
Bcero B Poccum Ha ponb pykoBOgUTENEH CIy:KObl MapKeTHHra MpEeIararoTcsl SKCIAThl WU
CIEeUUANNCTBI, OOyyaBIIMecss Ha 3amafe W HMMCEIOIIUE CIABSHCKHE KOpPHHU (CUMTAETCs, 4TO
paboTtarommii B Poccun MeHemKep JOKEH 3HATh PYCCKUH S3BIK, MOATOMY ypokeHIsl [lonbimm,
Uexuu, bonrapuun paccMaTpuBaroTcs Kak HarOoJiee BEpOSTHBIE KaHIUIATHI Ha 9TH TIOCTHI).

Kypuua nnm siio?

Kax onbITHBIN KOHCYNIBTAHT U NpodeccuoHaNbHbIN MapkeTosior Ceprell MOHUMAJ, YTO MPEXE, YEM
CO3/1aBaTh OPTraHU3ALMOHHYIO CTPYKTYpy MapKeTHHTa HEOOXOAMMO MPOaHAIU3UPOBATH CHUCTEMY
yIpaBJIeHUs] KOMIIAaHUEH U pa3padoTaTh MapKETUHTOBYIO CTPATETHIO.

HmenHoO Tak (B COOTBETCTBUHU C TEOPUE) U IOJIKEH CTPOUTHCS OT/IE]I MAPKETUHTA, €CJIM Mbl TOBOPUM
0 TakK Ha3bIBaeMOM "MPaBUIbHON" PRIHOYHO OPUEHTUPOBAHHON KOMITAHUH, TOTOBOM MOJACTPAUBAThHCS
1oJl PHIHOYHBIE M3MEHEHUs. B Takoll KOMMIaHUU >KEJIE3HO€ MPaBWIO 'CTpaTerus MepBUYHA —
CTPYKTypa BTOPUYHA" HUKOTJa HE HapyLIaeTCs.

Ho Cepreii 31a1 1 TO, 4TO 3TO MpaBmwiIo B Poccuu Bceria mposBiisieTcs "'c TOYHOCTHIO 10 HA000poT":
CTPYKTypa BEUHa, a cTpaTerus npexonsuias. bonee Toro, 10 pa3paboTKu cTpaTeruu y MapKeTUHIa
JIeJI0 HE OXOJIUT, IJIaBHOE — CO3/IaTh CTPYKTYPY. A AajbIlIe — KaK MOJIyYUTCS.

Bomnpocel 11 padoThl ¢ KeicoMm:

1. Kakue QpyHKIMHU T0JIKHA BBIOJIHATE CIY>K0a MapKEeTUHIa B ITaHHONH KOMITaHUH?
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2. Kakas cTpykTypa MapKeTHuHTa JIoJKHa ObITh pa3paboTaHa B MPEACTABICHHONW CUTYyallun?

3. KTo nomkeH BO3TIaBUTh CIY)KOy MapKeTHHTra (OmpenenuTe mpodib U CTaTyC PYKOBOJUTEIS
CITY>KOBI MapKeTHUHTa)?

4. ChopmynupyiTe 1eld ASSITETbHOCTH MapKETHHIOBOTO TMOJApa3elieHUs] KOMIIAHUH B LIEJIOM U
LIEeTTU ACSITEIbHOCTH PYKOBOJUTENIS OT/Ie]Ia MApPKETUHTa B YACTHOCTH.

3.2.4 TlpumepHas KOMILJICKCHAsI MIMCbMEHHAasi paboTa Ui IpoBeAeHUs pyOekHOro KoHTposst Ne 4 o
temaM «IloBeneHueckuii MapkeTHHI», « OpraHu3allMOHHOE MIOBEJCHNE B CUCTEME MEXKTYHAPOJAHOTO
OusHeca», « YIpaBiIeHUE U3MEHEHUSIMU U HOBOBBEJICHUSIMU B OpPraHU3alun.

KomruiekcHas mucbMeHHast pabota Ha 4 pyOeKHBIH KOHTPOJIb TTO TUCITUTUTHHE
«Opranu3aimoHHOE MOBEICHUE)
1 BapuaHt

Teopernyeckast 4acTb:

1 OTBeTUTH HA TECTOBBIE BOIPOCHI

1 Jlns npeofoneHust CONpOTHBIICHUS U3MEHEHUSM HE00X0IMMO IPELyCMOTPETh POCT
UHAUBUAYAJIBbHBIX JOXO0O0B paGOTHI/IKOB OpraHu3aluu 1OCJC UX pcain3alu, 10 OTHOMCHUIO K
y>Ke MOJTy4aeMbIM BO3HATPAXKACHUSIM B 00beMe HE MEHEee

A) 5-10%;

B) 10-15%;

C) 15-20%;

D) 20-35%;

E) 45-50%.

2 OcBoeHne pabOTHUKOM MPOQeCcCHOHATBHBIX HABBIKOB B CMEKHBIX 001aCTAX TPYAOBOI
JESITEIbHOCTY HA3bIBACTCS:

A) BepTHKAJIbLHOE PA3BUTHE;

B) ropuzonTanbHOe pa3BuUTHE;

C) camopasButue;

D) nuBepcudukainoHHOE Pa3BUTHE;

E) poranimonHoe pa3BuTHe.

3 Ilpouenypa, mpoBoaMMas C IETbIO BHISBICHHUS CTETIEHN COOTBETCTBHS JIMYHBIX KAUueCTB
paOOTHHUKA, KOJTMYECTBEHHBIX U KAUYECTBEHHBIX PE3YJIbTATOB €r0 AESITEIbHOCTH ONPEIEIEHHBIM
TpeOOBaHUIM:

A) noadop 1 paccTaHOBKA IEPCOHANA;

B) nesioBasi oneHka pabOTHUKOB;

C) opranusanus 00yueHus IepcoHaa;

D) TpynoBas agantanus nepcoHana;

E) npaBuibHBINA BapHaHT OTCYTCTBYET.

4 VYmupaieHue TPyA0BOH Kapbepoil paOOTHUKOB O3HAYAET
A) mIaHupOBaHKE Kapbephl;
B) u3ydenue xenanuit 1 noTpedGHOCTEH paOOTHUKOB;
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C) MoTHBaLIUsI CTPEMIJICHUS U PA3BUTHIO;

D) npenocraBiaenne KaxaomMy padoTHHKY BO3MOKHOCTeMH, o0ecnieunBaoIuX HaubdoJiee
MOJIHYI0 pPeaiu3almIo ero Crnoco0HoCTeil;

E) ynpasnenue ero npogeccuoHaibHbIM POCTOM.

5 VM ObIBaeT TpyAHO OLIEHUTH HOBOBBEIEHHUE, IIOCKOJIBKY OHH IJIOXO MMOHUMAIOT €T0 CMBICI I,
Ha000pOT, JIETKO OLICHUBAIOT KaK MPOTUBOPEUHBOE, CTPEMSICh PA3TIISICTh B IEPBYIO OYEPE/b TO,
YTO HE COOTBETCTBYET MPUHSATHIM MEPKaM.

A) CTOpOHHUKH HOBOBBEJICHU;

B) nunnoBatopsl;

C) koyed/I01HECs 10 OTHOIIEHNIO K HOBOBBEIEHUSIM

D) neliTpanucTsr;

E) ckenTuyecku HaCTpOCHHBIE.

6 AHTUKIMEHTYpHYIO (hOpMy MTOBEICHHS IEPCOHATIA BCET1a MOXKHO YCHIIUTh!
A) ipuMeHsis CAeNbHYI0 (GopMy OILIaThl TPy,

B) npumensis 6ecrapudHyro cHCTEMY OIUIATHI TPYIa;

C) npuMeHsisi NOBpeMeHHYI0 (pOPMY OIIATHI TPY/A;

D) npumeHsisi ceIbHO-TIPEMUATIbHY0 (POPMY OILIAThI TPYAA;

E) ee BooOIIE HENTB3s YCHITUTb.

7 OpraHu3alnyoHHAs KyJIbTypa, 3aQuKcHpoBaHHas B popMe KaKUX-THO0 JOKYMEHTOB:
A) Hedbopmanbhas;

B) CkpbiTas;

C) slBuas;

D) 3acBuaeTensCcTBOBAHHAS,

E) JdoxymeHTHpOBaHHASI.

8 Boiienure 0COOEHHOCTH OpraHU3allMOHHON KyJIbTYphl Poccun:

A) BbicTpBIe IPOABMKECHUS B 3aBUCMOCTH OT CIIOCOOHOCTEI;

B) MeanieHHOE MPOABUIKEHUE B 3aBUCHMOCTH OT CTa)ka pabOTHI;

C) OpuenTanus npu oTéope pyKOBOAHTEIei HA POACTBEHHbIE OTHOLIEHNS ;
D) Cruib pyKOBOJCTBa, OPUCHTUPOBAHHBII HA TPYIITY;

E) HepopmanuzoBanHble OTHOUIEHUS C TOAYUHEHHBIMHU.

9. BeienuTe 0coOEHHOCTH OpraHU3allMOHHON KyJIbTyphl EBpOIIBI:

A) BbicTpbie PoIBIKEHHS B 3aBUCHMOCTH OT CIIOCOOHOCTEH;

B) MemieHHOE POBIKEHNE B 3aBUCHMOCTH OT CTaXKa padOTH,

C) Heo0x0MMOCTh pallMOHAIM3MA B MIOBEIEHNH 1 BMECTe C TEM OPHEHTHPYeT HA TBOPYECKOe
o0yuyeHue U CAMOPA3BUTHE;

D) Crwis pyKOBOZICTBA, OPUCHTHPOBAHHBINA HA TPYIIITY;

E) Hedopmanm3oBaHHbIe OTHOILIEHHS € TOTUMHEHHBIMH.

10. OcBoenne pabOTHIKOM MPOQECCHOHATHLHBIX HABBIKOB B CMEKHBIX 00JIACTSIX TPYIOBOM JESTETHHOCTH
Ha3bIBACTCS:
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A) BepTUKATLHOE pa3BUTHE;

B) ropusoHTasIbHOE pA3BUTHE;

C) camopasBuTHE;

D) muBepcudukaimoHHoe pa3BUTHE;
E) poraimonnoe passuTue.

HpaKTI/I‘leCKaﬂ 4acCThb.

1. HpaKTH'{eCKOQ YIpaKHECHHE «A3meHenus u COIIPOTHUBJICHUEC UX ITPOBCACHUIO»

eas.

3akpenuTh IMOHHMMAaHWE CMBICIIAa OPTaHU3AIMOHHBIX HW3MEHCHHH, CONPOTHBICHHS UX
MPOBEJICHUIO U METOJIOB €T0 MIPEOA0JICHHUS.

3aganue.

Onpenenurte, BEPHBI I MPUBEACHHBIC HUKE YTBEPIKICHHUS.

YTBep:KkaeHus.

1. DddexruBHas amantanms MpeArojiaracT MPOBEACHUE IOCTOSHHBIX OpraHU3aIllMOHHBIX
N3MEHECHHH.

2. Peanmuzanus cTparernu Beeraa nperycMaTprBaeT MIPOBEACHUE M3MEHEHUM.

3. I[IpakTruecku JIF0ObIe OpraHU3aIllMOHHBIC H3MEHEHHUS MOTYT BBI3BaTh CONMPOTHUBJICHHUE.

4. Camoe Jtydiiiee Bpemsi Uil PEOI0JICHUS COMMPOTUBIICHUSI U3MEHEHUSAM — 3TO MEPUOJ JI0 UX
BO3HHUKHOBEHHUS.

5. Xapakrep u riryOMHa IPOBOIUMBIX B OpraHU3AIMH U3MEHEHUH JOHKHBI YUUTHIBATH CTAIUIO
JKU3HEHHOTO ITUKJIa OpTraHU3alliH.

6. IcTOYHWKaMH  CONIPOTHBIICHUS  SIBIISAIOTCS JIIOJU, a WMCTOYHHKAMH W3MEHEHUH —
00CTOATENLCTBA.

7. OnHa u3 BaXXHBIX MPUYHH COMPOTUBJICHUS — KYJIBTYpa.

8. Uem Oosee riy0OKHe M paguKalbHBIE U3MEHEHHUS IMPOBOJSATCS, TEM BBIIIC BEPOSTHOCTH
CONPOTHUBIICHMUS.

9. OmHUM W3 METOJIOB IMPEOJOJICHUS COMPOTUBJICHUS OpPraHU3aIllMOHHBIM H3MEHEHUSIM
SIBJISIETCSI SIBHOE M HESIBHOE TTPUHYKJICHHUE.

10. K opranuzanum, HaxOJIsIIEHCSs B COCTOSHHHM OPraHU3aIlMOHHOTO CTpEcca, BIIOJHE
MIPUMEHUMBI OOBIYHBIE YIIPABICHYECKHE BO3ACHCTBUA.

2. Ynpaxnenue-curyauus «Ompon Tarencu»

Heas.

Pa3BuTh HaBBIKK aHAIM3a TPAKTUKH MMPOBECHUS U3MEHEHUH B OpraHu3aIliy.

3ananmne.

O3HaKOMBTECH C CUTYALIE U OTBETHTE HA CIAEAYIOIINE BOIPOCHI.

1. Kako# Tin W3MEHEHHH BBI MIPEIIOKIIIH ObI JIJIs JAaHHBIX IIPeoOpa3oBaHuii?

2. Kaxoii CTHITb TIPOBENICHHSI N3MEHEHHI MOXKET OBITh MPEIII0KEH?

3. Kakne meroapl MpeojoeHHs] COMPOTHUBICHUS OPTraHU3AllMOHHBIM H3MEHEHUsSM OyIyT
YMECTHBI B IaHHOM city4ae?

4. Takue opraHu3alMOHHBIE MPEeoOpa30BaHusI, OUEBUIHO, TOTPEOYIOT U3MEHEHHS KYJIBTYPHI.
Kakwue npennosxeHust B 3Toi 001acTH BbI MOKETE BHECTH?

Curyanus.
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PykoBoacTBo simoHckod  koMmmaHuu «OMpoH TaTemcw» OCYHIECTBWIIO IEIBIA  psif
OPTraHU3AIMOHHBIX M3MEHEHUM, YTOOBI JIMKBHANPOBATH «3a00JICBAaHKE», KOTOpOe OBLIO HAa3BaHO
CHHIPOMOM OO0JIBIIIOr0 OHU3HEca.

Cungpom Oonpmioro OW3HECa MOXKHO pAclo3HaTh MO TAaKUM CHMIITOMaM, Kak: KpaiHe
LEHTPaJIN30BaHHBIA U pa3OyXIIMil YIpaBIeHUYECKUH amnmapar; BCEOXBaThIBAIOLIAs CUCTEMa
CrenuagbHbIX (hOpPM M Mponeayp I MPUHATHS OOBIYHBIX, TTOBCEIHEBHBIX PEIICHHI; POCT Yncia
BCSIKOTO POJia COBEIIAaHUH IS BRIPAOOTKM TaKMX PEIICHUI U Iepeiada BOSHUKAIOIINX IIPOOJIeM U3
OJIHOT0 OT/iejia B ApyToi U 00paTHO. OKOHYATEIBHOE PEIICHUE OTKIAABIBACTCS 10 OECKOHEUHOCTH,
MMOCKOJIBKY KaKABIH aJMHUHUCTPATOP CTPEMUTCS M30€KaTh OTBETCTBEHHOCTH. B3ammopeicTBue
MoApa3/icJICHU BHYTPH KOMITAaHMH 3aMeTHO ociabno. Hampumep, korma ToBapHBIC 3aIachl
HEHMMOBEPHO pa30yXJIH, TO JaKe KOHKPETHBIC TPeOOBaHUS «COKPATUTH 3aI1achl» HE MOTJIM IIPUHECTH
xemaemoro 3¢ dexra. 3HAUUTETFHO YMEHBITUIACh Peaklusl U Ha TpeOoBaHUs pbiHKA. KommaHus
cTajila MEJIJICHHEE pearupoBaTh Ha 3alpOoChl KITUEHTOB. Y BEIMUYUIIOCH BPEMS BHITTOJIHEHUS 3aKa30B.

PyKoBOJICTBO MPUMEHHIIO CICIYIOMIHH CIIOCO0 «JieueHus 0one3Hm». KoMranus 10pKHA BECTH
ce0s1 TakuM 00pa3om, OyATO KaXIbld M3 €€ OTHEJIOB SIBISCTCS MAJICHBKUM CaMOCTOSTEIbHBIM
ousHecoM. [ TOro 4yToObl Kbl MPOHUKCS TyXOM M3MEHEHUH, ObLIN M30paHbl TPHU JIO3YHTa,
KOTOpbIE TOBTOpsUIM Ha Kaxkjaom 1ary: «IlIpomaer kaxnbiii», «PearnpoBaTh HEMEIJICHHO,
«JlericTBOBaTh MOJTHUEHOCHO». [[B€ TJIaBHBIE MAEH JIEKaIM B OCHOBE IJIJaHA OPraHU3AIMOHHBIX
M3MEHEHUH: MPUOTU3UTH PYKOBOACTBO KOMIIAHUHM K PEaJbHBIM YCIOBUAM pabOThl U CO31aTh B
pa3yMHBIX Ipejieiax HECKOIbKO MPEPUATHIH, KOTOPBIM MOYKHO OBLIO OBbI IIPEJIOCTABUTH IOJIHYIO
CaMOCTOSITEIIBHOCTh M KOTOPBIC ACHCTBOBAIM ObI B paMKaX KOMITAaHWH KaK OTICIbHBIC HEOOJbIINE

(bUpMBI.

[TonHble KOMIUIEKTHI OIICHOYHBIX CPEJICTB XpaHATCs Ha Kadepe.

4. NOPAAOK INPOBEJEHUA U KPUTEPUU OLEHUBAHUA PYBEXHOI'O
KOHTPOJIA

4.1. Tlopsinok nmpoBeaeHHUsi py0esKHOT0 KOHTPOJIA

PyGexuprii koHTponms Nel mpoBoauTcss B (opMe KOMIUIEKCHOW NHCbMEHHON paboThl,
MPUMEHSIEMOE OIICHOYHOE CpPEICTBO: TEOPETUYECKas YacTh COJCPKUT KOHTPOIBHBIE BOIPOCHI,
MIPAKTUYECKas YacTh BKIIIOYAET PELICHUE NMPAKTHUECKUX 3alaHui (Kelic-3ajaHus).

PyGexupiii koHTposs Ne2 mpoBoauTcss B (hopMe KOMIUIEKCHOW NHCbMEHHOM paboThl,
MPUMEHSIEMOE OIICHOYHOE CpPEACTBO: TEOPETUYECKass YacTh COJEPXKHUT TECTOBBIC 3a/aHus,
IIPAKTUYECKas YacTh BKJIIOYAET PELICHNE CUTYallMOHHBIX 3a/laHui (keiic-3a1aHus).

PyGexupiii koHTposnbs Ne3 mpoBoauTcss B (opMe KOMIUIEKCHOW NHCbMEHHON paboThl,
MPUMEHSIEMOE OIICHOYHOE CPEICTBO: TEOPETUYECKas YacTh COJCPKUT KOHTPOIBHBIE BOIPOCHI,
MIPAKTUYECKas YacTh BKJIIOUAET PELICHUE NMPAKTHUECKUX 3alaHui (Kelc-3ajaHus).

PyGexublii koHTposs Ne4 mpoBoauTcss B (opMe KOMIUIEKCHOW NHCbMEHHON paboThl,
MPUMEHSIEMOE OIICHOYHOE CpPEICTBO: TEOpPETHYECKas YacTh COJACPKUT KOHTPOIBHBIE BOIPOCHI,
IIPAKTUYECKas YacTh BKJIIOUAET PELICHUE PAKTHUECKUX 3aJaHui (Kelc-3ajaHus).

[IponomxuTenbHOCTh — 45 MUHYT.

4.2. Kpurepnu oneHuBaHUsI py0e;KHOr0 KOHTPOJIS 110 BUIAM OLICHOYHBIX CPeICTB.
Kaxip1ii pyOexHbIi KOHTpOJIb olleHuBaeTcs B 20 0aos.
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®DoHJ OIIEHOYHBIX CPEICTB MO0 TUCHUILTHHE (MOIYIT0) « OpraHU3alnOHHOE TIOBEICHHE)
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4.2.1. Kpurepun onleHUBaHHS TecTa
MaxkcumanbHbiit 0amn 3a Tect —10 6amnoB. Kakaplit mpaBuibHbINA 0TBET oljeHHBaeTcs B 0,5

Oamna.
Onenka OTuHO Xopo1o VYnosnersoputensHo | HeynosnerBoputensHo
Bamnet 9-10 6amnoB 7-8 bamnoB 5-6 GamtoB 0-4 6amtoB
YpoBeHb 0CBOEHUS BBICOKHUI TIPOABUHY THIH MIOPOTOBBIN HEI0CTaTOYHBII
MIPOBEPSIEMBIX
KOMIIE TEHIIUH

4.2.2. Kpurepun olleHUBAHHUS MPAKTHYECKUX 3aJaHUI
Maxkcumainsaseii 6aui— 10 6aiutos. Kaxxnoe 3aganne oneHuBaeTcs B 5 0aIOB.

Orenka OTyHO Xopoio VYnosnersopurensHo | HeynosnersopurenbHo
Bast 5 6anmoB 3-4 6anna 2 Gamna 0-1 6amn
YpoBeHb OCBOEHUS BBICOKHUI MIPOABUHY TN TIOPOTOBBIH HEI0CTaTOYHbII
MIPOBEPIEMBIX
KOMITE TEHIIUH
Pemenue Pemenne O6ocHOBaHUS 3aaHus BBITTOTHEHBI
TPAKTUICCKUX MPaKTHYCCKUX IMPaKTHYCCKUX HC IIOJIHOCTBIO NN
3alaHui UMEET 3a]aHUi UMeeT 3a1aHUN OYEHb HEIPaBUIILHO.
ITIOJIHBIC OTBCTHI U BBIBO/IbI KpaTKo€, HET
000CHOBaHHbBIE Ha Bce BBIBOJIOB.
OTBETHI U BBIBOJIBI HA | IOCTABJICHHBIE
BCE€ IIOCTaBJICHHbBIE BOTIPOCHI.
BOIPOCBHI.
4.3. Pe3y.]'II>TaTLI pyﬁemnoro KOHTPOJISI 1 YPOBHU C(i)OpMHpOBaHHOCTI/I KOMl’[eTeHIII/Iﬁ

[Ipu MojBeICHUH UTOTOB YUHTBHIBAIOTCS PE3yJbTAaThl TEKYIIEro KOHTpoJisA. [lomydeHHble 3a
TEKyIIUA KOHTPOJIb OaUIbl CYMMHPYIOTCS ¢ OajiamMy, MOJTYYSHHBIMH 3a 3aJaHus PYyOEKHOTO
KOHTPOJIS:

0-49 6anoB - HEYJOBIETBOPUTEIHHO;
50-74 6annoB - yAOBIETBOPUTEIBHO,
75-89 6ai1oB - X0poIIo;

90-100 0anI0B - OTJIMYHO.

Kputepun oneHuBaHMs ypOBHS OCBOSHUS JUCHUIIMHAPHBIX KOMIIETCHIIUNA Ha pyOeKHOM
KOHTpOJIC:

«otmuaao» (A, A-; 4.0 — 3.67; 90 — 100%) — cTyIdeHT MOJHOCTBHIO BBHIMOJHUII 33aHKe, TTOKa3ail
OTIUYHBIC 3HAHHMS W YMEHHUS B paMKaX YCBOEHHOTO y4eOHOro Mmarepuana, pabora odopmieHa
AKKypaTHO ¥ B COOTBETCTBHH C TIPEIBSIBISICMBIMU TPEOOBAHHUSIMH.
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«xoporio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyJIeHT MOJHOCTHIO BBIMOJIHUI 3a/JaHKE, TTOKA3all
XOpOILLIKUE 3HaHUS U YMEHUS, HO HE CMOT 000CHOBATh ONITUMAaJIbHOCTD MTPEATI0KEHHOTO PELIEHMUS], €CTh
HEJOCTaTKU B OPOPMIIEHUU pabOTHI.

«ynosierBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTyA€HT NOJHOCTHIO BBITOJIHUI
3aJlaHie, HO JONMYCTWJI CYLIECTBEHHbIE HETOYHOCTH, HE TMPOSBMI YMEHHUS TPaBUIBHO
WHTEPIPETUPOBATh  IOJyYEHHbIE  pe3yJbTaThl, KadecTBO odopmieHUs pabOThl  KMMeeT
HEJIOCTATOYHBIA YPOBEHbD.

«ueynosierBoputenibHO» (F; 0; 0 — 49%) — cTYJEHT He MOJHOCTHIO BBIMOJIHUI 33/IaHKHE, IPU ITOM
MPOSIBUJT HEJIOCTATOYHBIA YPOBEHb 3HAHWW U YMEHHM, a TaK)Ke HECTIOCOOCH MOSICHUTH MOTYYEHHBIN
pe3yJbTar.

YpoBHU chOpMUPOBAHHOCTH KOMIIETEHITHI ONPENENISIETCS CIIETYIOIUM 00pa3oM.

1. Beicokuii ypoBeHb CHOPMHUPOBAHHOCTH KOMITETEHIIMH COOTBETCTBYET OIIEHKE OTIUYHO:

- mpeanosiaraer (OpMHpPOBAHHE KOMIETEHIMII Ha BBICOKOM YypOBHE: (OPMHUPYIOTCS
CHCTEMHBIC 3HAHHs 00 OPraHM3alMOHHOM TOBEACHUH; (POpMax U METOJAX €ro OLEHKU; TPyHIIOBOM
JUHAMMKH; BIIaJICHHE MEPBUYHBIMU HaBBbIKAMU OOBSICHEHUS HNPUUYMHHO-CIEACTBEHHBIX CBs3eH
MIPOLIECCOB U ABJICHUH TIpU (POPMHUPOBAHUH TUYHOCTH, TPYIIIBI U OPTaHU3AIIMOHHOTO TTOBEACHNUS;

- oOyyaromuiics B TOJHOW Mepe BIJIAJECET TEOPETUYECKUMHM OCHOBAaMM JUCLUUIUIMHBI U
Hay4YHOM TEPMMHOJIOTMEW, TpaMOTHO H3JaraeT Marepual U CHocoOeH WILIIOCTPUPOBATh OTBET
npuMepamu, (pakTamu, TaHHBIMU HAaYYHBIX UCCIIEIOBAHUMN, IPUMEHATh TEOPETUUECKUE 3HAHUS IS
pewieHus npakTudeckux 3agad (90-100 6amios, OTINYHO).

2. IIpoBUHYTHIN YPOBEHb COOTBETCTBYET OLIEHKE XOPOIIO:

- mpeAnonaraetT GopMUPOBaHHWE KOMIETEHIIMM Ha OoJjiee BBHICOKOM ypoBHE: (hopMupyercs
KOMIIJIEKCHOE 3HaHHE OCOOCHHOCTEH OpraHu3alui Mpo(ecCHOHANIBHON NesITeNbHOCTH B cdepe
OpPraHM3aI[MOHHOTO MOBEJCHMS; YMEHHUE TIOUCKA U UHTEpIpeTaluu UHPOpMalUK, UCIOIb3yEeMON B
MPAKTUYECKONM  JESITeNbHOCTH;  BJIaJIeHHE  NEPBHUYHBIMM  HaBbIKaMH  (OPMHUPOBAHUS
OpPraHU3aL[MOHHOTO TIOBEJCHMS;

- oOyyaromuiics BIIQZICET TEOPETUYECKUMU OCHOBAMU JUCHMIUIMHBI M HAay4YHOM
TEPMUHOJIOTHEH, TPAMOTHO H3JIaraeT MaTrepual U CrocoOeH WIUTIOCTPUPOBATH OTBET NMPUMEPAMHU,
(akTamMu, JTaHHBIMHU HAYyYHBIX HCCIEOBAHUM, MPUMEHITh TCOPETHUECKHUE 3HAHUS JUIS PEUICHHS
MPAKTUYECKUX 33]1a4, HO JIOTYCKAET OTACIbHBIC HECYIIICCTBEHHBIE OMMOKH (75-89 6amioB, Xopoio).

3.IloporoBblil ypoBeHb COOTBETCTBYET OIIEHKE YIOBIETBOPUTEIHHO:

- mpenmnonaraer (GOpMUPOBaHWE KOMIIETCHIIM Ha HAYaJlbHOM YpOBHE: 3HaHUE
TEOPETUYECKUX OCHOB OpPraHU3alMOHHOIO IOBEIEHUS; YMEHHME NPUMEHSATh METOAbl U IPHEMBI
OpPraHM3aI[MOHHOTO TOBEACHUS; BJaJICHUE MEPBUYHBIMUA HaBbIKAMHU pEIICHUs 3aJad, CBSI3aHHBIX
chopMUpOBaHHEM MOBE/ICHUS B OpPraHU3aI[uU

- oOyuaromuiicss BIaJ€eT YaCTUYHO TEOPETUUYECKUMHU OCHOBAMHU JUCIUIUIMHBI U HAay4YHOUH
TEPMUHOJIOTHEH, (parMeHTapHO CIOCOOEH WUIIOCTPUPOBATh OTBET IPUMEpPaMH, JIOIMYCKaeT
HECKOJIBKO CYIIIECTBEHHBIX OIIMOOK B 0TBeTe (50-74 6armna, y10BI€TBOPUTEIHHO).

4. HenocraTouHbll ypOBEHb COOTBETCTBYET OLIEHKE «HEYOBJICTBOPUTEIBHOY.
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OTMeTKH O NPOJICHUHU CPOKA JEHCTBUSA

@DoHJ OLICHOYHBIX CPEACTB MPOJIOHTUPOBaH Ha

2024 / 2025 y4ueOHBINA TOA pelIcHHEM YYEHOTO COBETA
Kocranatickoro ¢pummana ®T'OY BO «Uenl V»

ot «29» despans 2024 r. [IpoToxom Ne 7

@®oHz OLEHOYHBIX CPEACTB MPOIOHTUPOBAH Ha

20 /20 yd4eOHbIii roji pelieHneM y4E€HOTro COBeTa
Kocranaiickoro ¢unuana ®I'6OY BO «Henl 'V»

oT « » 20 r. IIpotokon Ne

@DOH/1 OLIEHOUYHBIX CPEJCTB IIPOJIOHTUPOBAH HA

20 /20 yd4eOHbIii roj permieHneM y4€HOTo COBeTa
Kocranatickoro ¢pummana ®T'BOY BO «Uenl'V»

OT « » 20 r. [Ipotokon Ne
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