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GararaspraTa «YnpasieHne GU3HECOM» MO HarpasfieHnto noarotoBkn 38.03.02 MeHempKMeHT

Bepcua fokymeHTa - | cTp. 1 n3 22 MepBblil aK3eMnNAp KOIMMA Ne

®dOH/, OLEHOYHbIX CPeCcTB
ANS1 TEKYLLLEro KOHTpoS

no gucumninHe (Moaynko)
OpraHmnsaumoHHoe noBeaeHne

HanpasneHne noarotoBky (CneLmanbHOCTD)
38.03.02 MeHeppKMeHT

HanpasneHHOCTb (Npoduib)
YnpaBneHne 6U3HecoM

[NpucBavBaemasn KsamgpuKaumns
BakanaBp

dopma 0byueHus
Ounas

I'ox HaGopa 2023, 2024

KocTtaHan 2023

©KocTaHaiickuii unnan re0Y BO «YenlyY»



MWHOBPHAYKIW POCCUI

PefepasibHOE roCy[apCTBEHHOE OHOKETHOE 06pa3oBaTe/lbHOE YUpeXieHu e BbICLLero 06pa3oBaHus
«YensabrHCKWA rocyfapcTBeHHbI yHMBepcuTeT» (PFBOY BO «Yenl'Y»)

KocTaHaiickuii qunvan

Kadheapa 3KOHOMUKM

PDOH/, OLIEHOYHBIX CPeACTB Mo AvcuunavHe (Mogynto) «OpraHu3alyioHHOE NMoBefeHVe»
M0 OCHOBHOW NpodeccMoHabHON 06pa3oBaTeNbHON NporpamMMe BbICLLEro 06pa3oBaHuns — NporpaMme
6akanaspuara «YnpasneHue 6U3HECOM» MO HanpaseHno NoarotoBkn 38.03.02 MeHepKMeHT

Bepcusa fokymeHTa - | cTp. 2 U3 22 MepBblii ak3emMnNap KOMA Ne

dOH/ OLEHOYHbIX CPEACTB MPUHAT
YuéHbiM coBeToM KocTaHanckoro dmnunana ®reOy BO «Henl'y»

MpoTokon 3acepaHna Ne 10 ot 25 mas 2023r.

lNpeacepatens YYEHOro coeseTa P.A. TronereHoBa
unnana

CeKkpeTapb YYEHOro coBseTa H.A. KpaB4yeHKO
unnana

®OH/ OLEHOYHbIX CPeCTB PeKOMEH0BaH

YyebHo-MeToANYeCKMM coBeToM KocTaHarnckoro dimnuana ®re0OyY BO «YenllY»
MpoTokon 3acegaHus Ne 10 ot 18 masa 2023r.

MNpeacepatens

Y4yebHO-MeTOANYECKOr0 COBETA H.A. Hanusko

dOHA OLLEHOYHbIX CPeACTB pa3paboTaH M peKoMeHAoBaH Kadeapo 3KOHOMUKM
MpoTokon 3acegaHna Ne 9 ot 10 mas 2023r.

3aBefytowmii Kageapoim I".B. MNaHnHa

ABTOp (cocTaBUTESb) dageeB A.A., JOUEHT Kadeapbl
3KOHOMMKM, KaHANAAT S3KOHOMUYECKNX HayK, OOLEHT

©KocTaHaiickuii nman ®re0yY BO «YenlY»



U

MUHOBPHAYKU POCCUUN
DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman
Kadenpa sxonomukn

®DOoH/T OLIECHOYHBIX CPENICTB MO AUCHUILIHHE (MOAYII0) «OpraHn3allMOHHOE TIOBEICHHIE)
0 OCHOBHOM IpodeccHOHATBFHOI 00pa30BaTeNbHO MPOrpaMMe BEICTIIETO 0Opa30BaHUs — IPOrpaMMe
OakasaBpuara «YTpasieHue OM3HECOM» 0 HarpasieHHIo MoarotoBky 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

ctp. 3 u3 22

IlepBblii 3K3eMILIAD

KOITHA Ne

1. MACHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Harmpasnenue noarotoBku:

Hanpasnennocts (mpoduis):

JlucumImnHa:

Tpumectp oOyueHus:

®opma ((hopMBbl) TEKyIIEro KOHTPOJIS:

38.03.02 MeHeKMEHT
Vipasiexue 613HECOM

Opranu3zanmoHHOE MOBEJICHUE

2

MIPOEKTHI Claiii-npe3eHTanuii, nHdorpaduka,

CTPYKTYPHO-JIOTUYECKHUE CXEMBI, YCTHBIN OIPOC, AHAJIU3
KOHKPETHOM CUTYyalllH, BBISBJICHUE POOJIEMBI U
[IPUHATUE PEILICHUM, pELICHUE IIPAKTUYECKUX 3a1a4

OreHrBaHNE PE3yJIbTATOB YUEOHOH AEATEIbHOCTH OOYYAIOUIMXCS HPU HM3YYEHUH JUCIUTUIMHBI
OCYILECTBIIACTCS 1O OaIbHO-PEUTHHIOBOM cUCTEME

2. KOMIIETEHIIUY, 3AKPEILIEHHBIE 3A TUCIUILIMHOM
N3zyuenne mucuuiuimHbl «OpraHu3allMOHHOE IMOBEICHHE» HAINpaBlIeHO Ha (OPMHPOBAHUE
CIIEYIOLINX KOMIIETECHIIUMN:

Konpr
KOMIIETEHLIA
u o ®I'OC

Copnepxanue
KOMIIETEHIINI
corstacuo ®I'OC

Wupukaropet
IOCTYDKCHUS
KOMIICTCHITHH
coritacHo OTIOIT

[epeuens mIaHUPyEMBIX pE3yJIBTATOB 00YUEHHS TI0

JIACIUTLINHE

2

3

4

VK-3

CrocobeH
OCYILECTBIISATh
COIHAIEHOE
B3aUMOJIENCTBIE
U peann30BbHIBATH
CBOIO poOiib B
KOMaH/Ie

VYK-3.1

IIpumMeHnsieT HOpPMEI
5 IPUEMBL
COLIMAJIBHOTO
B3aMMOJEHCTBUS,
ONpENENSET  CBOIO
pOJIb B KOMaHIE

Tlopozosuuii
YposeHtb

Bnamo:
«KOMAaHJIay,
XapaKTEPUCTUKH;
rapameTpbl rpynn U KOMaH[I.

IIOHATHA
ux

«rpynma»  u
OCHOBHBIE
OCHOBHBIE

Ymems: OIIPEACHIATh OCHOBHBIE
XapaKTepUCTUKH MPHUCYIINE TPYIIIaM U
KOMaH/aM, OIIGHHBaTh YypPOBEHb HX
pa3BHUTHSL.

Braoemw: TCOPECTUICCKUMU OCHOBAMHU
COIIMAJIBHOI'O B3aI/IMO,HGI>'ICTBI/I$I.

IIpoosunymoiii
ypogetn

Buame: MHOI‘OO6pa3HLI€ IoaxXoAdbpl K
THUIIOJIOTHHA pOHGﬁ B KOMaHJaX, HOPMBbI
u HpI/IéMLI COIIMAJIbHOI'O
B3aHMOIlGI71CTBH5L

Ymems: OIpCACIINTb CBOKO PpOJIb B
KOMaH/JI€ Ha OCHOBEC THIIOJIOTMHU pOHCﬁ,
HOPM n HpI/IéMOB COIIMAaJIBHOI'O
BSaHMOHGﬁCTBHﬂ.

Bnaoems: HaBBIKAMH B3aHMO,HeI710TBPIH
B KOMaH/JI€ Ha OCHOBC HOPM U HpI/IéMOB
COIIMAJIBHOI'O B3aI/IMOI[GI>'ICTBH$I.

Buicoxuit
VpOgeHb

3namb:  COBpEMEHHBIE  TEXHOJOTUHU
COLIAAIILHOTO B3aNMOJIEHCTBHS,
0COOEHHOCTH COLIMAIN3aInA
JIMYHOCTU.

©Kocranaiickuii prman PI'BOY BO «Uenl V»
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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman
Kadenpa sxonomukn

®DOoH/T OLIECHOYHBIX CPENICTB MO AUCHUILIHHE (MOAYII0) «OpraHn3allMOHHOE TIOBEICHHIE)
0 OCHOBHOM IpodeccHOHATBFHOI 00pa30BaTeNbHO MPOrpaMMe BEICTIIETO 0Opa30BaHUs — IPOrpaMMe
OakasaBpuara «YTpasieHue OM3HECOM» 0 HarpasieHHIo MoarotoBky 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

cTp. 4 U3 22

IlepBblii 3K3eMILIAD

KOITHA Ne

Yumems:  yuwteiBath B
HCCIICIOBAaHNS TPHYUHBI OBEJCHHUS
pabOTHHMKOB, TPYHNIIOBOE  BIUSHHE,
POJIEBYIO NO3ULIKIO JINYHOCTH B IPYIIIE.

nporecce

Bnaoemu: COBPEMEHHBIMU
TEXHOJIOTHSIMA ~ B3aMMOJEWUCTBUS  Ha
OCHOBE HOPM U IMPHUEMOB COLUAIBHOIO
B3aMMOJECHCTBUSL.

VK-5

VK-5.3

Bribupaer cmoco6
B3aUMOJICHCTBHS C
JIOABMHU € Y4ETOM
ux
COLMOKYJIBTYPHBIX
ocobeHHOCTEl B
LEeNsIX YCIIEIIHOTO
BBINTOJTHEHHS
MTOCTABJICHHBIX
3a1a4

Criocoben
BOCITPUHHMATH
MEXKYJIbTYPHOE
pasHooOpasue
oOmiecTra B
COLIUAIbHO-
HCTOPUYECKOM,
STHYECKOM u
¢dmrocopcrom
KOHTEKCTaX

Tlopozosuuii
YposeHb

3namy:  YCHOBHSI  MEXJIMYHOCTHOU
KOMMYHUKaLUU B YCIIOBHUAX
COIMOKYIIBTYPHOTO MHOT000pa3usl.

Ymemuw: cTaBUTH 1 BBIONHATE 33/1a4U C
YYETOM MOPAJIBHBIX, KYJIETYPHBIX HOPM
U OTUKETA.

Braoems: cpencTBaMu
B3aHMOJICICTBHS C JIFONBMH, YYUTHIBAS
COLIMOKYJIBTYPHBIE 0COOCHHOCTH.

IIpoosunymoiii
ypogetn

3name: MEXaHW3MBl  YCIICIIHOTO
BEITIONIHCHUSI  TIOCTABJICHHBIX 33734
MIOCPEJICTBOM 3¢ HEKTHBHOTO
B3aMMOJICHCTBHS C JIFOIBMH.

Ymemw: naBaTh OOBCKTHBHYIO OIICHKY
3G PEKTHBHOCTH B3aUMOZEHCTBHS
JONEH B COIMOKYIBTYPHOH Cpefie MpH
BEITIOJIHCHUH MTOCTABJICHHBIX 3a/1a4.

Braoems: METOTaMHU aHamm3a
COIMOKYIIETYPHBIX OCOOCHHOCTEH ISt
(G GEKTHBHOTO  B3aUMOJICHUCTBUS  C
JMONEMH B paMKaxX IIOCTaBICHHBIX
3aad.

Buicoxuit
VpOgeHb

3uame: 3amaum, comep)kaHue, (OpPMBI,
CpeACTBa U crI0COOBI B3aNMOICHCTBUS C
JIOIIbMH, HCIONB3YsI
MEXKIUCLIMIUIMHAPHBIE CBS3U.

Ymemu: KJaccu(pUIIpOBaTh
COLIMOKYJIBTYpHbIE OCOOCHHOCTH  JUIA
3¢ PEKTHBHOTO KOMaHTHOTO
B3aUMOJICHCTBHA pu peneHnu
TIOCTaBJICHHBIX 33/1a4.

Braoems: HaydYHBIME WHCTPYMECHTAMHU
U KATCTOPHANBHBIM amIlaparoM JUIs
aHaJiM3a B3aWMOJECHCTBHUS JIIONCH B
KOHTEKCTE COLIMOKYJIBTYPHOT'O
pasHooOpasusl.

VK-6

VK-6.1

IInanupyer  cBoro
JIESITEBHOCTh c
y4€TOM  yCIOBHUH,
CPEACTB,
JIMYHOCTHBIX u

Crocoben
YIPaBISITh CBOUM
BpEMEHEM,
BBICTPAWBATh U
peaTn30BBIBATH
TPAEKTOPHUIO

Tlopozosuuii
YposeHsb

3uame:  CymIHOCTB, TIPUHIMIIBI U
(YHKIIMN CaMOMEHE/KMEHTA, CITOCOOBI
IUIAHUPOBAHMS CBOEH NEATEIBHOCTH.

Ymems: OLCHUTH 3HA4YCHUC
CaMOMCHCIPDKMCHTA B
HpO(l)eCCHOHaHBHOﬁ JCATCIBbHOCTH .

©Kocranaiickuii prman PI'BOY BO «Uenl V»




U

MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman
Kadenpa sxonomukn

®DOoH/T OLIECHOYHBIX CPENICTB MO AUCHUILIHHE (MOAYII0) «OpraHn3allMOHHOE TIOBEICHHIE)
0 OCHOBHOM IpodeccHOHATBFHOI 00pa30BaTeNbHO MPOrpaMMe BEICTIIETO 0Opa30BaHUs — IPOrpaMMe
OakasaBpuara «YTpasieHue OM3HECOM» 0 HarpasieHHIo MoarotoBky 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

cTp. Suz 22

IlepBblii 3K3eMILIAD

KOITHA Ne

CaMOpa3BUTHA Ha
OCHOBC
MMPUHOUIIOB

BPEMEHHBIX
BO3MOXKHOCTEH,
3TanoB KapbepHOTO

Braoemys: TeopeTHUECKUMH acTIEeKTaMU
IIAHUPOBAHUS coOCTBeHHON
JICSITENBHOCTH.

oOpa3oBanus B
TCUCHUE BCcel
KU3HU

pocra,
TIePCIIEKTHBEI
pa3BUTHUS
JIeSITEIBHOCTH U
TpeOOBaHMH PBHIHKA
Tpyaa

IIpoosunymoiii
ypogetn

3namv: TUINOBBIE  JINYHOCTHBIE
OTPaHMYCHUS] W OCHOBBI YIIPaBICHUSA
BpPEMEHEM.

Yumems: ompemensatp  cOOCTBEHHBIC
JIUIHOCTHEIC OTPaHUYCHUS "
BPEMEHHBIC BO3MOXKHOCTH.

Braoems: MeTopmkamMu W HaBBIKAMHU
IJIAHUPOBAHHUS coOCTBeHHOH
JEATENIBHOCTH € y4ETOM  YCIIOBHH,
CPEACTB, JIMYHOCTHBIX W BPEMEHHBIX
BO3MOKHOCTEIL.

Buvicoxuti
VpOBeHb

3Hamb: OCHOBBI CaMOOpPTaHH3AIUH,
CaMOKOHTPOISI ¥ (POPMHUPOBAHHSA
3¢ hEKTHBHOTO Pabovero JHS.

Ymems: onpenenste u peann3oBbIBaTh
MIPUOPUTETHI coOCTBeHHON
JIeSITEIIEHOCTH, OLICHMBATh
BO3MOXXHOCTH  YHPABICHHS  CBOEH
Kapbepou.

Braoems: HaBBIKAMU  OpTraHH3AIUN
JKA3HA u pogeCCHOHATEHON
JESITETFHOCTH C YY6TOM TEPCICKTHB
pa3BUTH U TPeOOBaHMM PHIHKA TPYAA.

VK-6.2
Onpenensier  cBoH
JIUYHBIC PECYypPCHI U
BO3MOXXHOCTH  JIJISI
IOCTYKSHHS
MOCTaBJICHHOH

(SN 17¢

Tlopozosuuii
YposeHtb

3namb: BHUIBl JIMYHBIX PECYPCOB H
BO3MOXKHOCTEH UX HCIOJIb30BAHUSI.

Yvems: aHAIIM3UPOBaTh 0a30BBIC
peCypchl JTUMYHOCTH B KOMIUICKCE H
ITOHUMACT HEOOXOIMMOCTb YIIPABICHHUS
HMH.

Braoembw. HaBBIKAMHA
OLIEHUBATL  CBOU
HEJIOCTaTKH.

KPUTUYCCKHU
JAOCTOMHCTBA u

IIpoosunymoiii
ypogetn

3namp: METOJbI yIPABICHUS TUIHBIMU
pecypcamu.

Ymemu: ONPEAEIUTh JTUYHBIHA

pEeCYpCHBI MOTEHLKA.

Braoemv:mMeTomamMn W TpueMaMmu
TIOBBIIICHUS TMYHOH 3P PEeKTHBHOCTH.

Buvicoxuti
VpOgeHb

3namb: OCHOBHBIC METOIBI YIIPABICHUS
pecypcamu AKTUBHOCTH,
paboTocriocoOHOCTH, 00pa30BaHHOCTH,
BPEMEHH.

Ymems: YIPaBIATh pecypcamu
aKTHBHOCTH, paborocnocobHOCTH,
00pa30BaHHOCTH, BPEMEHH.

Brnaoemsp: TEXHOIOTHIMU JOCTHKCHUA
I1IOCTABJICHHBIX uenef/'l.

©Kocranaiickuii prman PI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUN
DdenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKICHHUE BBICIIEr0 00pa30BaHUs

U

Kadenpa sxonomukn

«UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)
Kocranaiickuii ¢pumman

®DOoH/T OLIECHOYHBIX CPENICTB MO AUCHUILIHHE (MOAYII0) «OpraHn3allMOHHOE TIOBEICHHIE)
0 OCHOBHOM IpodeccHOHATBFHOI 00pa30BaTeNbHO MPOrpaMMe BEICTIIETO 0Opa30BaHUs — IPOrpaMMe
OakasaBpuara «YTpasieHue OM3HECOM» 0 HarpasieHHIo MoarotoBky 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1

cTp. 6 M3 22 IlepBblii 3K3eMILIAD

KOITHA Ne

3. OHEHOYHBIE CPEACTBA JJIs NIPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA

3.1 Buabl OLICHOYHBIX CPeACTB

Kon xomnerennmm/
Ne TUTAaHUPYEMBbIe HanmenoBanne OILIEHOYHOTO
Kontponupyemsle TeMbl/pa3iesns
n/m Ppe3yabTaThl CpeAcTBa ISl TEKYIIETO KOHTPOJIS
0o0ydeHus
YK-3.1 .
VK_53 3amuTa MpoeKTOB ClIai -
1. ’ OCHOBBI OPraHU3aLIOHHOTO NOBEICHUS Ipe3eHTalHi
YK-6.1 (CPC o (uica)
VK — 62 - nadorpaduka
YK -3.1 3amuTa NpoeKToB claii-
2 YK=33 JInuHOCTB B Opranusanuu Npe3CHTaLIii
' YK-6.1 P 8 Pabora B Maseix rpynmax (CPC —
YK-6.2 KPOCCBOP/I-BU3yaJIN3aLIHs)
YK-3.1 A .
YK-53 KoMMyHHKaTHBHOE NOBECHHE B HAls KORKPETHOW CHTyatuH
3. YK -6.1 opraHu3auuu (kefica)
VK — 62 (CPC — nndorpaduka)
YK=3.1 AHanm3 KOHKPETHOH c1
YK-53 ®dopMupoBaHHE TPYIIIOBOTO NOBEACHUS 3 KOHKPETHOM CHTYALIHH,
4. YCTHBIH orpoc
YK -6.1 B OpraHu3aluuu (CPC — nndp (buka)
VK — 62 nHdorpapuka
YK-3.1 .
YerHBIl onpoc
YK-53
5. VK-61 IlepconanbHOE pa3BUTHE B OpPraHU3ALUI (CPC — cocrasnenne
VK — 6:2 KapbeporpamMMbl)
YK-3.1 YCTHBIN Ompoc, pelIeHne
6 YK-53 AHanu3 1 KOHCTPYHUPOBaHHE npaktrdeckux 3aganuii (CPC —
' YK-6.1 opraHu3anuu IIOCTPOEHUE CTPYKTYPHO-
YK-6.2 JIOTHYECKOH CXEMBI)
YK-3.1 .
3amuTa MpoeKTOB ClIai -
YK-53 N N
7. [ToBenenueckuii MApKETHHT Ipe3eHTaun
YK-6.1 (CPC — nndp o
VK—62 nHdorpaduxa)
YK-3.1 .
YCTHBIH omnpoc, peleHue
YK-53 OpranuzalroHHOE MOBEICHUE B CUCTEME N
8. npaktrdeckux 3aganuii (CPC —
YK -6.1 MEXTyHApOIHOTO On3Heca b (bka)
VK — 62 nHporpaduka
YK-3.1 YCTHBIN onpoc, aHanu3 KOHKPETHON
YK-53 YnpaBieHue U3MEHEHUSIMU U cutyanuu (ketica)
9.
YK-6.1 HOBOBBEJICHUSIMU B OpraHU3aLuu (CPC — pemieHne mpakTHYECKUX
YK-6.2 3a1a4)

3.2 ConeprxaHue OLICHOYHBIX CPEICTB

OrneHouHbIE CpeACTBa MPEACTABJIECHBI B BHJIE: YCTHBIM ONPOC, KEHC-3a7auu, IPAKTHUIECKHUE

paboThI, CIal-Ipe3eHTAH, CTPYKTYPHO-JIOTHUYECKUE CXEMBI, HH(pTrpadukKa.

©Kocranaiickuii prman PI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTENbHOE YUPEKACHHE BEICIIETO 00pa30BaHMs
@” «UHensbunckuii rocynapctBenHsii yausepcure» (PI'BOY BO «Uenl Yy)

Kocranaiickuii ¢pumman

Kadenpa sxonomukn

®DOoH/T OLIECHOYHBIX CPENICTB MO AUCHUILIHHE (MOAYII0) «OpraHn3allMOHHOE TIOBEICHHIE)
0 OCHOBHOM IpodeccHOHATBFHOI 00pa30BaTeNbHO MPOrpaMMe BEICTIIETO 0Opa30BaHUs — IPOrpaMMe
OakasaBpuara «YTpasieHue OM3HECOM» 0 HarpasieHHIo MoarotoBky 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1 cTp. 7u3 22 IlepBblii 3K3eMILIAD KOITHA Ne

3.2.1 IlepeueHb NpUMEPHBIX KOHTPOIBHBIX BOIIPOCOB (YCTHBINM OMPOC)

Tema: @opMHUpoOBaHKE IPYIIIOBOIO MTOBEACHUS B OPraHU3aLUuU
1.I'pynna, ee cyuHocTh
2.0co0EHHOCTH TPYIIIIOBOTO MTOBEACHHUS
3.YnpapneHyeckasi KOMaHa

Tema: AHanu3 U KOHCTPYUPOBAHHUE B OpraHU3aLUU
1.0co6eHHOCTH TPOSKTUPOBAHUS ¥ KOHCTPYUPOBaHUS opraHu3anuu. OpraHu3alliOHHbIN Tu3aliH
2.27€eMeHThI MPOEKTUPOBAHUS OPTraHU3AI[MIOHHOTO MPOCTPAHCTBA
3.®opMupoBaHUe OPraHU3aLUOHHBIX LIEHHOCTEN

Tema: IlepcoHanbHOE pa3BUTHE B OpraHU3ALMU
1.YnpaBienue kapbepoit paboTHHKA
2. Dranbl pa3BUTHS Kapbepbl
3. IIpouecc popmupoBaHus KaJpOBOTO pe3epBa B OPraHU3AIMKM Ha OCHOBE MPOBEICHHS KaJAPOBOTO
ayauTa
4.TloHATHE M HA3HAYEHHUE KAaJIPOBOTO ayIuTa KaK MHCTPYMEHTA YIpaBJIeHUs Kapbepol pabOTHHKA

Tema: Opranu3anOHHOE MTOBEICHUE B CUCTEME MEKIYHApOIHOTo OM3Heca
1.XapakTepucTrKa TUIIOJIOTUN JAEIOBBIX KYJIBTYP
2. OcobGeHHOCTH OpTaHU3aIMOHHOI0 TIOBEJICHNS B CTpaHax 3amnazia 1 Boctoka

3.2.2 IlepeueHb NpUMEPHBIX Kelc-3aJaHUI
Tema: KoMMyHHKaTHBHOE MTOBE/IEHUE B OPraHU3aLUT

Keiic Byruku Xpucronapa

Kanna Xpucromap TOTBKO YTO TONy4YWIa YHHBEPCHUTETCKYIO CTEIeHb OakaiaBpa IIO
HanpaBJIeHUIO « MEeHeKMEHT» U Cpa3y ke BKIIOYMIACh B paboTy KOoMIaHuu cBoero otia. E€ orer,
borman Xpucromap, sBIsiCA BIAIENIbLEM M INPE3UASHTOM KoMmmnaHuu «byTuku Xpucropapay.
Kommanus Bnazgena ceteio u3 12 Mara3uHoB MOJHOM KEHCKOW OAEXKIBI B Psiie KPYIHBIX TOPOJOB
Poccun. Komnanuto emé B KoHIle nepecTpoiiku ocHoBall e/ JKaHHbl. CBSA3M U ONBIT €A, 10JIT0e
BpeMs paboTtaBiiero B chepe COBETCKOM TOprosiu, U nocieauue 10 et aedarenbHOCTH €€ OTHA B
001acTH KEHCKOU OJICK/IbI, UX YMEHHUE TIOKYIIAaTh U IPOAABATH 3Ty 0Ky MPEBPATHIN KOMIIAaHUIO
U3 OJTHOTO MarasuHa B IIeHTpe MOCKBBI B IOCTaTOYHO OOJBIIYIO CETh Mara3uHoB. YTIpaBIeHYECKUN
ctunb borgana Xpucronmapa, mo CyTH, ObLI HpPOXOJDKEHHEM CTHis ero orua. Oba momydywin
o0pa3oBaHue MPH CTApOi cCUCTEME, OJJUH — TOProBoOe, a Apyroil — nonuTexHudeckoe. borgax 3uain,
9TO U Kak OH jienaet. OH ObUT TOPJI TeM, YTO OBLT CIIOCOOCH «JIepKaTh PYKY Ha MyJIbCE» BCEX JIeTaIeH
10 TOKYTIKE, peKJIaMe U yIPaBJICHUIO Mara3uHaMmu. Kaxapiii U3 MEHEHKEPOB €ro Mara3uHoB, PaBHO
KaKk ¥ 4ICHbl IPaBJICHUS, BCTPEUAIUCh C HUM KaxKJple ABe Heaenu B MockBe. Mexay >TuMu
BcTpeuaMu borman Tpatii 2—-3 mHS KaXXI0W HEIeIH Ha MOCEIEHUE CBOUX Mara3uHOB U paboTy ¢ UX
MeHekepamu. OIHAKO TJIaBHOM ero 3aboToi ObUIO TO, Kak JIIOJM KOMMYHUIUPYIOT U KaK OHHU
CMOTHBHUPOBaHbI K pabdore. OH OoTMeYal, 4TO Ha 3aceaHUsAX, KOTOPble OH NPOBOAMI, BCE €ro
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MEHEKEPBl U CIELUAIMCTBI CIYIIAIOT €r0 OYEHb BHUMATENbHO. TeM He MeHee, OT CYKIACHMH,
KOTOPBIE OHU JIeNIaJIN, €ro Hadaaa 0ECIIOKOUTh MBICIIb: CIBIIIAT JIM OHU €0 WIIX IPOCTO BHUMATEIEHO
ciymarT. Kak pe3ynbrar, psja ero ykazaHuil TOUHO HE BBINOJHsUICA MarazuHamu. OH 4acTto cam
NpaBUi JOKYMEHTAIlMI0 W pEKJIaMHBIE MPOCHEKTHl. B HEKOTOphIX MarasuHax paOOTHUKU
MIOTOBAPHBAJIM O BCTYIUICHUH B IIpodcoro3. Hepeako mpuxoauaocs ciaslmarh TO, 4TO €My COBCEM HE
HpaBUJIOCh. Tak, eMy CTajl0 M3BECTHO, YTO MHOTHE PAOOTHMKH KOMIIAHWH, BKIIIOYas HEKOTOPBIX
MEHEKEPOB, 3HAIOT, YTO MbITAETCA JENIATh €r0 KOMIIAHUS, U YBEPEHBI, YTO OHU MOTJIH J€JaTh €0
Jaydqie, ecnd Obl MMENU IIaHC TOBOPUTH HEMOCPEACTBeHHO ¢ bormaHoM u ero Oumxaimimm
okpyxeHueM. Cam borznaH 4yBCTBOBaj, YTO MHOTHE €r0 MEHEIDKEPBI, TaK € KaK U Cily)Kallue
MarasvHOB, JIelajl CBOIO paboTy 0e3 Kakux-HUOYIb pEalbHbIX YCHJIMA B TBOpYecTBe, 0e3
n300peTaTesIbHOCTH U S HTY3ua3Ma. Ero, kpome Toro, ”HTEpecoBao, IoueMy HEKOTOPBIE €T0 JIyUIIne
pabOTHUKHU YBOJBHSJINCH U YCTPAaUBAINCH Ha PA0OTY K KOHKYPEHTAM.

Korna noup npunuia Kk Hemy, 4TOObI 3aHATH JOJDKHOCTH €0 CIEHUAIBHOTO TIOMOITHHUKA, OH
ckazan: «KanHa, MeHs OeCHOKOMT Mpoucxoismiee B KommaHnuu. OuUeBUAHO, YTO 3TO MpodieMa
KOMMYHMKAIIUM ¥ MOTHBALMK. S 3Ha10, 4TO Thl U3yUyasla MEHE[UKMEHT B YHUBEpCUTETE. S cipllal,
KaK Thl TOBOpHMJIA O IpobJemMax 0apbepoB M TEXHUKM KOMMYHHUKaIMK. Thl Ha3bIBasIa IMEHa Macioy,
I'epubepra, Bpyma, MakKuennanna u 1pyrux, KTo MHOTO 3HaeT B oOsacti MoTuBauuu. Koneuno, s
COMHEBAIOCh, UYTO 3TH «IICUXOJIOTW» 3HAIOT JOCTAaTOYHO MHOTO 0 Ou3Hece. Bmecrte ¢ Tem, 5 3HaI0 O
MOTHBAIUH JIO/IEH TO, YTO TJIABHOE — JACHBI'M, XOPOIIUI HAYaJbHUK U XOPOILIUE yCIOBHUS PAOOTHI.
MoskeT OBITh, THI 3HACIIL YTO-TO €IIé, YTO MoMokeT MHe? Sl Hanerock Ha 3T0. 32 TBOE 00yueHHUE B
YHHUBEPCHUTETE 5 3aIUIaTHII HeMaJlo ieHeT. MHe 3To HeaenéBo obonutock. Tak 4To Thl Moria Obl MHE
MPEAJIOKUTH ?»

Bonpocsl 1J1s1 padoTsl ¢ KelicoM

1. Kak men wu oreny JKaHHB BIMSUIM HAa pEIIEHHE MPOOJIIEM MEKIUYHOCTHOW W
OpraHMU3allMOHHON KOMMYHHUKAILMU B KOMIIAaHUH?

2. Kakue ¢opmMbpl KOMMYHUKAIMM C TOJYUHEHHBIMH TNPEUMYIIECTBEHHO HCIOIb30BAT
Xpucrogap-oren?

3. I'me y Xpucronapa-oTia mpoucxoaus cOoi B KOMMYHHKAIIMOHHOM Tporuecce?

4. Kakue KOMMYyHHKAaIlMOHHbIE Oapbhepbl MMEIM MecTOo B KommaHuu? Kakue mepsl BB
MPEUIOKIIN OBl IJIs1 UX YCTpaHEeHUs?

5. Kakue KOMMYyHHUKAallMOHHBIE CETH HCIOJb30BaJUCh XPHUCTOAAPOM-OTIIOM  BO
B3aUMOJIEUCTBUHU C MOAUYNHEHHLIMU?

6. Kakoli KOMMYHUKallMOHHBIA CTHUJIb MPEUMYIIECTBEHHO MCIOJb30Bal XpPHUCTOAAPOTELl B
OOIIEHUH ¢ TOJUUHEHHBIMU?

7. Kakue HeBepOanbHble (POPMBI KOMMYHUKALIMU UCTIOIB30BaT XPUCTOAAP-OTEI U OBUIH TN
oHU 3P PeKTUBHBIMH?

8. Kak penieHne BONPOCOB KOMMYHHMKAlMM B JaHHOW CUTYallUHd CBA3aHO C PEIICHUEM
npo6jaeM MOTUBALIUU?

9. Kax 651 BbI Ha MecTe JKaHHbBI OTBETUIIH €€ OTILy Ha €ro MOHOJIOT?

Tema: ®opmMupoBaHKe IPyIIIOBOTO IIOBEACHHS B OpraHU3aluu

Keiic. MeHeq:kep U3 «He NOWMH KOT0»
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Oumpra npunuta B komnanuio SSSS (Saratov Software Solutions & Services) naBa ronga Hasa.
Kak pa3 Torna ona 3akoHumina CapaToBCKUIl YHUBEPCUTET IO CHEIMATBLHOCTH (PUIIOJIOT CO 3HAHUEM
aHIJIMHACKOTO U MCIIAHCKOTO s3bIKOB. HO paboThl U1t mepeBOTYMKOB B ropoJie He ObLIIO coBceM. A
SSSS kak pa3 akTMBHO pacuupsuiack, HaOupasi TECTEPOB Ha HOBBIH IPOEKT C aMEPUKAHCKUM
3aka3unkoM. MTak, aBa roga Hazax Onbra moiydmia JOJDKHOCTB junior tester M MpUCTyHuia K
HesareinuBol pabote kinukarens. Onpra Oblia JEBYIIKOW METOIWYHOW M aKKypaTHOM, MO3ITOMY
nedexToB B uHTEepdeiice TecTupyeMoil MporpaMMbl OHa BBISBIISTIA O4eHb MHOTO. [lomyTHO, 4TOOBI
KaK-TO BTAHYThCS B TeMy, Ouisl Hauaja 4uTaTh CTaThU U KHWKKH 110 TECTUPOBAHUIO POTPaMMHOI0O
obecnieyennss. HeMHOro moryriuB, OHa BBIILIA HA HHTEPECHBIE aHTIIOA3BIYHbIE CTaThU B 3TOH cdepe,
KOTOpBIE Mpousia Bce 10 OAHOM (3ps, UTO JIM YUWia B YHUBepe aHrnuickuii). IlocrenenHo B rosiose
HaYaJly NOSIBJIATHCS MBICIIH, YTO MOKHO U3MEHUTH B IIPOEKTE, U KaK YHTH OT §-4aCOBOI'O KJIMKAHbSL.
Msiciu Omnbra crapaigachk 00CyXIaTh ¢ HAYaJIbHUKOM, KOTOPBII Kak-TO cpa3dy oOpasoBalicsi TOMY,
4YTO XOTh KTO-TO B KOMaHJE 4TO-TO npeanaraer. B urore, uepes rog Omnbra yxke Tpyauiach Haj
ONHMCAaHUEM IIPOLIECCOB TECTUPOBAHUA AJIs CIEAyIOLIero 3akasuumka. Oupra nomajga B IPOEKT,
KOTOpBIH MIEN yxke qBa roaa ao He¢. Komanna Obuia HeOobIas: 1Ba CHHbOp-Tiporpammucta Cepreii
u ®énop (oboum oxono 30 net) u nBa cryaenta-mkyHuopa Kons u JI€ma. PykoBoaun komanaon
MmeHekep Uropb. Y koMaH bl ObU1a 0COOEHHOCTD — pedsiTa ObUIM MOTPSCAIOIIMMU CIIEIIaMU 110 Java,
HO a0COJIOTHO HE pa3roBapHBalM MO-aHTIUickH. [IpouecTs WM Hamucatb CO clIoBapéM — Ja, a
MIOTOBOPHUTH IO TeNEPOHY C 3aKa3UMKOM — HET. DTy GyHKuHUI0 BeIoaHsUT Urops. C npuxogom Onbru
Hropb B310XHYN ¢ obsierueHreM. Bo-mepBbIX, Jake €ro aHrIMHCKOro HE BCErJa XBaTayo, YTOOBI
MOHATH, YET0 OT HUX xo4eT KpumrHapam (aMepuKaHCKUN MHIyC, PEACTaBUTENb 3aKa3unkA). Bo-
BTOPBIX, OH YK€ JIBa rojia He ObLI B OTITYCKE, IIOTOMY YTO HUKTO U3 KOMaHbl HE MOT €T0 ITOJIMEHHUTD
Ha ImeperoBopax M coBewlanusx. Onbra B3siach 3a Jel0 C BooxyueBieHHeM. Crparterus
TECTUPOBAHUS, KPUTEPUU BBIITyCKa MPOJYKTa, 000CHOBAHUE aBTOMATHU3ALIUU TECTOB. .. Iropb cpa3sy
Hayaja OpaTh HOBOT'O TECTEepa Ha COBEIIAHUS, YTOOBI A) KTO-TO MOJCKA3bIBAJ, YTO TaM «MIyKaeT»
Kpumnapam; 6) KTO-TO OTBeuyan Ha BOIPOCHI O TECTUPOBAaHUHM. B mTore, nomuio 10 TOro, yTo
Kpumnapam Hauan 380HUTH OJie HANpsIMYyI0, 4TOOBI 3a4aTh BOIPOCHI IO MIPOEKTY, @ MHOTJa MPOCTO
Tak nmobontark. Tak mpomén nmoutu roa B HOBoM npoekrte. Kak-to Urops BezBan Omio k cebe u
COOOIIMII, YTO YXOIUT MEHEIKEPOM aKKayHTa B COCEJHUH OTAEN, U €My HYKHO PEIIUThb, KOTO
CTaBUTh Ha cBOE MecTo. U oH yxe pemnwit. Onbry. J[a, oHa MEHbILIE BCEX B 9TOM IIPOEKTE, HO OHA
JydIe BceX OOIIAeTCsl ¢ 3aKa34uhKOM, IMOHMMAET, YTO MPOMCXOIHUT C TOYKH 3PEHHUS KadyecTBa W
TOTOBHOCTU NpoaykTa. OJpry 3Ta HOBOCTh OJAHOBPEMEHHO M BOOIYIIEBMJA U IIOKHpoBaia. OHa
HUKOI'Zla HE JyMaja, 4TO 3a JIBa roJja CMOXKET CTaTb PyKOBOAMTENb KOMaHIbl. Kpome Toro, oHa
COBEpLICHHO HE MPEACTaBIIsAIa, KaK BOCIPUMYT 3Ty HOBOCTh Cepreit u @Enop, crapiiue B KOMaH/IE.
W onacenus e€ okasajuch HE HalpacHbl. B derBepr Ha oTaenbHOM coBemanuu Mropb oOBsIBHII O
cBO&M yxoze 1 HazHadeHuu Onm menemkepom. Cepreit 6pocuit: «9T0 Bce HOBOCTH?», BCTATI U TYT
K€ MOJI4Ya BBIILIE] U3 KOMHAThL. PENOP U 1Ba JHKYHUOPA, Ka3aJI0Ch, BOCIIPUHSAIN HOBOCTh CIIOKOWHO.
Ha cnenyrommii nenb, Boixoas Ha obexn, Onst ycnpimana Boru Cepres ¢ JECTHUYHOM IJIOIIAIKE
camsy: «®Dens, Hy Heyx)enu Tedst 3To He HampsAraer? Mbl B 3TO KOMIIAaHUU BOCeMb JieT. Bocemb!
Jler! ®uraunm xox, kak ueptu! A MeHemxkepoM nenaroT e€! biaun, ABa roga B KOMIIAHUHU, YEJIOBEK
Jake He 3HaeT, ecTh JU B Java MHOXKECTBEHHOE HacieaoBaHue, a €€ — Menemxepom! Hy, myctsb
TEIepb PYJIUT, IOCMOTPUM, YEM 3TO 3aKOHUUTCH. .. ».

Bonpocsl 1J1s1 padoTsl ¢ Kelicom
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1. Kakux opmanbHbIX 1 He()OpMaJIbHBIX JTUAEPOB BbI BUIUTE B OMUCHIBAEMON KOMaH/e?

2. Ompra crana ¢opmMaabHBIM JTHAEpOM. Yero He XBaTaeT el A TOro, 4ToObl 3aBOEBATH
HepOopMaNbHBIN aBTOPUTET?

3. Uto MOryT NmpennpuHATh HEJOBOJIbHBIE UieHbl KoMaHabl? Kakux mpobnem Oinbre cTout
ornacarbcs’?

4. Yro nenats Onbre npsimo ceiuac? Kak ucnpaButh cutyanuo?

Tema: praBHeHI/IC N3MCHCHHUAMU U HOBOBBCACHUAMU B OpTaHU3aAlINN

Keiic. Bo Bcém 10/1:xeH ObITH NOPSAIOK

Maxkcum YyOakuH, HOBBIH TEHEpaIbHBIM IUPEKTOpP KoMmaHuu «Mera-cyneprpas3iHuK
IIpomxexT», — 4YenoBeK, aKKypaTHbI 1O MeJaHTU3Ma. AKKypaTHOCTh BaXKHa BO BCEM, CUUTAET
Maxkcum, 1 30pKO CIEANT 32 TeM, YTOOBI COTPYTHUKH KOMITAHUH CJIEJJOBATH €T0 MOJI0KHUTEIHHOMY
npumepy. IIpaBuna, BBenéHHble MakcuMoM, O4eHb MpocThl: - Ha pabGouem cToie COTpyAHHKA
JOJKEH OBITH OPSIIOK — PydKa, TETPab U JOKYMEHT, C KOTOPBIM COTPYJHHK Pa0OTaEeT B HACTOSIINN
MOMEHT (3TO BCE, YTO MOXKET HAXOAUTHCS Ha cToJie!).

- Ha paGouem mecTe He T0JIKHO OBITh YallleK M TAPEJIOK — 3TO NMPUAAET 0PHCY HEAKKypaTHBIH
BUJI, K TOMY K€, BCEI'Jla MOKHO BBIITUTDH Yail WM KOJe Ha KyXHe.

- Kaxxiplii coTpyTHUK AOKEH NOAAEPKUBATh UUCTOTY U OPSAIOK B SLIMKAX CBOETO CTOJNA: B
IIEPBOM SILUKE CIEAYET XPAHUTh KAaHLEIAPCKUE PUHAJIEKHOCTH, BO BTOPOM — OyMaru, B TpETbeM
JIOCTaTOYHO MECTA JJIsl JIMYHBIX BEIIEH.

- Kaxnpiit corpynuuk momkeH umeth «[lman» cBoeidt paboThl Ha J€Hb, W, KaK MPaBUIIO,
MakcuM CcaMOJIMYHO MpPOBEPSAET HaJIW4YMe Takoro IuiaHa. COTPYJHUKHM HENOBOJIBHBI TaKMMH
nepeMeHaMU: OpraHu3alus MPa3THUKOB — IPKUNA U TUHAMUYHBIN OU3HEC, OH TpeOyeT BKIIIOYEHHOCTH
Ha 100 % B Teuenue 12, 14, 16-tu yacoBoro padouero ausa! Terpanu, IBETHbIE CTUKEPHI, MAPKEPHI,
YaIlIKy C HEJOMUTHIM Ko(e, YePHOBUKU CMET U pabouux MpOrpaMM, KaTalord MOJapKoB — BCE 3TU
IpeIMEThl COBEPIIEHHO HEOOXOIMMBI MEHEKepy mpoekta! M mpu Takod 3arpys3ke OT HUX emé
tpedyrot «IIman»?! Ho nasaiitre ycnbimnm Makcuma: «Eciin y MeHepkepa mpoeKkTa HeT MopsIka Ha
CTOJIe, KaK Y HEro MOXKET OBITh NHOpPSIOK B TrojioBe?» — cCIpamuBaeT OH. MaKCHUM TOBOPHT:
«[IpaBuipHOE TNIAHMPOBAHKE — BOT 3aJI0T YCIEUIHOTO MPOeKTa. MeHeKepy He cieayeT ce0sl BecTu
KaK B aHEKJOTEe MpO Jiecopyda, KOTOPBIM yCepAHO MalleT TYNbIM TOMOPOM, a Ha MPEASIOKEHHE
3aTOYMUTH TOnop oTBeuaeT «MHe Hekoraa!» 1 B atom Toxe ectb cMmbica! A y Makcuma Brepenu
OoJIbLINE TUIAHBI: MPOTPECCHBHON COBPEMEHHOW KOMITAHUU CIIEI0BAJIO Obl BBECTH €IMHBIN Jpecc-
kox!

Bonpocs! 1J1s1 padoTsl ¢ Kelicom

1. Kak BbI OTHOCUTECH K IIEpEMEHAM, BBEAEHHBIM I'€HEPAIBHBIM JUPEKTOPOM?

2. IloueMy aHHBIE IIEPEMEHBI BOCIIPUHUMAIOTCS] COTPYJHUKAMU TaK HETaTUBHO?

3. MoxeT ObITb, 3arBO3/IKA BCETO JIMIIB B TOM, KaK IMPOBOAATCS nepemMenbl? Ho kak
pOBECTH UX FPPEKTUBHO?

3.2.3 [lepeyeHb MPUMEPHBIX MPAKTUIECKUX pabOT

Tema: JInuHOCTH B OpraHu3auu
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1 IlpakTHyeckoe ynpaxHeHne «O0beKTHBHOE BOCIPUSITHE BelleiD
Memnn:
— BBIPab0TaTh HABBIKK OOBEKTUBHOTO BOCIIPUATHS BewleH (mpoliem, uuei u T. 1.);

— HAYYHMTHCS PACCMATPHBATh MPOTHUBOIOJIOXHBIC TOYKHA 3PCHUS B KOHCTPYKTHBHOMN
JTMCKYCCHH.

MpbI CKIIOHHBI TIPUHUMATh MHEHHE OJHOH W3 CTOPOH B CIIOPHOM BOMPOCE W BOCHPUHUMATH
npo0JeMy ¢ 3TOW OJHOCTOPOHHEW TOYKH 3peHus. JlaHHOE YNpaKHEHHE JaeT BaM BO3MOXKHOCTh
MOCMOTPETh Ha BEUIM C TMPOTHUBOIMOJIOKHOW TO3UIUK ¥ TOCTApaThCs BOCHPUHATH MPEAMET
00BEKTHUBHO.

3amanue.

1. Onpenenure (MHAMBUIYATbHO WM B TPYIIIE) CBOE MHEHHE MO KaKOMY-JTHOO CIOPHOMY
BOIpOCY (HampuMmep, BceoOIasi BOMHCKasi IOBUHHOCTD MJIU allbTepHATHBHAS IPaXKIaHCKas CITyk0a,
pOJIM YIIpaBJICHLIEB B OpraHU3alUsAX, COLMAIIBHBIX IIPOrpamMMm).

2. N3yuute npobiieMy ¢ MPOTUBOIIOJIOKHOM TOYKHU 3PEHUSI.

3. IlpeacraBbTe Balll HAXOJKU TPYIIE U 00CYyIUTE, U3MEHUIIOCH MJTH HET Ballle OTHOILICHUE K
npobieme.

4. Ilocie 3TOT0 BBI U IPYIINA MOXKETE COCTABUTh CIIUCOK JIOBOJIOB «3a» U «IIPOTUBY IO JAHHOMN
npobaeme 6osee 00BEKTHBHO, YEM paHee.

IIpakTHyeckoe ynpaxkuenue «Mcmnosb30Banne NO3ULNH APYroro 4eJ10BeKa»

Memnn:

—  TI03HAKOMMTBHCA C IOHATHEM U MEXAHU3MOM IMIIATHH;

—  TOJIyYUTh HABBIKH LIEJICHANIPABICHHOT0 0TKa3a OT CBOECH COOCTBEHHOI TOUKU 3pEHHUS;

—  pa3BUTh SMIATUHHBIC HABBIKHU;

—  HAy4YUTbCA JIy4lle IOHUMATh JIFOJIeH, UCTIONb3Ysl OOpaTHYIO CBSI3b.

Omnamus — 3T0 MEXaHU3M, KOTOPBIN MTO3BOJISIET IIOCTABUTH CE0sI HA MECTO IPYTOro YeI0BeKa,
MIEPEIKUTDH CXOXKUE UYBCTBA, HO OTHIOJb HE FapaHTUPYET AOCTHKEHUE TOUHO TAKOT'O XKE COCTOSIHMSL.
Jiomn o006namaloT pa3HOW CTEMEHbI0 SMIATHHHOCTH KAaK IO KOJMYECTBEHHOMY, TaK U IO
KaueCTBEHHOMY KPHUTEPHUIO.

OMnaTtus ocoObIM 00pa3oM CKasbIBaeTCs Ha pe3ysibTaTax Ipoliecca HaONIOACHUS: JIIOIU
HAKaIUIMBAIOT OOJIblIee KOJMYECTBO MHPOPMALUU O TE€X, KOMY SMIATHPYIOT; MIPH 3TOM SMIATHUIO
JIErYe UCHBITHIBAIOT 110 OTHOIIEHUIO K JIIOASM CO CXOJHBIMH JINYHOCTHBIMM YE€PTaMH, & K ITOX0KUM
JIOASM 4Yallle HCHBITHIBAIOT CUMMATHIO (ATTPaKIHIO). DTH 3aBHCUMOCTH OTpakaeT 3(pdext
«TIPOCIPOBAHUSI CBOMX CBOWCTB Ha JApyroro». KoneuHo, mpoie yBUAETh B JPYroM TO, YTO TeOe
XOpOIII0 3HAKOMO (caMoro cebs). B peanpHOCTH B TpoIiecce 0OIIEHNS Yale BCEro BCTPEYArOTCS 1Ba
COBEPLICHHO Pa3HbIX YEJIOBEKA, U IOHUMAaHUE JAETajIe 3TOr0 pa3inyus, IOCTUKEHUE HETOBTOPUMOM
VH/IUBUIYAIbHOCTH JIPYTOrO TO3BOJIUT CIPOTHO3UPOBATh IOBEJACHHUE JIIOOOTO COOECeaHUKA.
IIpouecc moHMMaHUs YEI0BEKA JOJKEH OAKPEIUIATHCS YMEHUSIMMU:

— Ha0Ir0/1aTh 3a MOBEICHUEM OKPYKAIOIIHUX JIIOJICH;

— TPaBWIBHO BEIOMPATh TEOPHIO IS TPOTHO3UPOBAHMS MTOBECHHS JPYTrOro YelI0BeKa,

— mpuoOperaTh M HCHOJIB30BATH CBEJACHHUA O TUIHYHBIX MPEJCTABUTENAX TPYMIBI s
0OBSICHEHUS TTOBE/ICHUS] KOHKPETHBIX YJICHOB 3TOM I'PYTIIbI;
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— YYUTHIBATh UHAMBHIYaJIbHOE CBOCOOpa3Ne KOHKPETHOIO YeI0BEKa.

JUis Toro 4toObl HAYYMTHCS IMO-HACTOALIEMY IMOHMMATh JIO/EH, HE0OXOAWMa IMpPaKTHKa,
npuyeM 00s3aTeNBbHO C IMOJIy4eHHEeM OOpaTHOW cBA3H. TONBKO 3HAs O CBOMX OLIMOKAX MOKHO
HAYYHUTHCS UX UCTIPABIIATE.

Taxum 006pa3zom, 4TOOBI BOCIIPUHUMATh MUp TaK, KaK 3TO JENIaeT JIPYroil YeloBeK, HyKHO
o0nanate aMmatueld. IMmnaTust TpedyeT OT BOCIPUHUMAIOIIETO OTKa3a OT €ro COOCTBEHHON TOYKHU
3peHHs. DTO yNpakHEHHE TOMOTAET Pa3BUTh SMIIATHIHBIC HABBIKH.

JTtansl padoThI.

1. IlpeacraBpTe cebs aJBOKATOM HIIM JAPYTOM, SKEIAIOIIUM IOHATh U MOMOYb APYTrOMY
YEJIOBEKY.

2. IIpounTaiiTe KaXablii U3 NPUBEICHHBIX HU)XE TEKCTOB M 3alMLIMTE CBOM OTKJIMKHU Ha
ONMCaHHbIE B HUX CHUTYallUH, MCIIONB3Ys 3MIIATHIHHbBIE HaBBIKH. (XOopomo Obulo ObI YacTh 3THX
CUTyallull MNpEeACTaBUTh B BUJE OSMOLMOHAIBHBIX CLEH, pa3bIilPbIBAEMBIX XapaKTEPHBIMU
MIEPCOHAXKaMHM. )

3. ITocne TOro kKak Bce 3aBEPIUMIM BBINOJIHEHHME 3aJaHMsl, TPYIIa JO0JKHA PAaCCMOTPETH
HECKOJIBKO OTKJIMKOB M BBISICHUTH, UCIIOJIB30BAJIU JIM YYaCTHUKU AMIIATUMHBIE HABBIKHU.

Crnenyromuii npuMep 1EMOHCTPUPYET OTKIIHK.

Ipumep: «Jum, Tb1 3Haemp Ctaca U3 otaena kaapoB? OH MOCTOSHHO mepeOuBan MEHSA H
ApYTUX YIEHOB TpyMIbl HAa paboueM coOpanuu Buepa. OH Ben cebs Tak, Kak OyATO Bce 3HACT,
NpUHIKaT 3((EKTUBHOCTh IPYTUX WICHOB TPYIIBL. ECiIM OH MOCTYNUT Tak k€ Ha CIEAYIOIIEM
coOpaHuH, 5 HE 3HAIO, UTO OYIy AeTaTby.

Omnamutineiii omxauk: «Ctac MOHOMOIM3UPOBaN cobpanue. [loxoxe, Thl paccTpoeH U HE
3HaEIlb, KaK OCTYIIUTHY.

Hesmnamutinvie omxauku: «51 3Har0, 4To Thl 4yBCTBYellb. OH BCE BpeMs TakK IOCTyIaeT».
«He 3acronopuBaiitecb Ha 3TOM. llokaxkute emy, KTO TJIaBHbI». «ECiIM OH CHOBa 3TO CHEJAET,
nmoueMy Obl Tebe He cKa3aTh, 4TOOBI OH 3aTkKHYJICS?» «Ecnu Obl s ObLT HA TBOEM MecTe, s OBl
MIONPOCHJI €70 3aMOJTYaTh).

1. CoTpyaHuIIa OCTaHABIMBAETCS MEPE]] BalIUM 0(prCOM M TOBOPUT BaM, YTO OHA PacCTPOCHA
TE€M, YTO €€ 3apIulaTa Ha CJIEAYIOUIMI roJ BbIpocia MeHblIE, 4eM cpeaHsas. OHa CUMTaeT 3TO
IMCKpUMHUHALIMEH, BEI3BAHHON T€M, UTO OHA HE BTUPAETCS B I0OBepHUe K 0occy, Kak JpyTue.

Bamr oTkiuk:

2. «5l mymai, 4To TEpexo]l Cro/Ia IOMOXKET Moel Kapbepe. bocc obeman, uro y MeHs Oyaer
BO3MOXXHOCTh IIOJTy4aTh OTBETCTBEHHBIC 3a/laHus, 4TOOBI ToOKa3aTh cebs. Ho obOemanue He
BEITIONTHEHO. S1 Bce elie Aenaro Ty e HEBaXHYI0 paOOTeHKY M HUKOT/a HE TIONy4y 3[1€Ch IPHUINIHOTO
ITOBBIIIIEHUS .

Bant otknuk:

3. «41 paborato B 3TOI KOMIIAHUH TTOYTH IIECTh JIET, HO HUKOT'O XOPOIIO HE 3Hat0. S MBITatoCh
OBITH IPYKETIOOHBIM, HO KaXETCs, 3TO HUKOI'O HE BOJIHYET. Sl HE NMOHUMAI0, IOYeMy 51 HE YMEIO
3aBOJUTH Apy3eil. MokeT OBbITh, CO MHOM YTO-TO HE TaK, HO s HE 3HAI0 4T0? Mapwusi, 4TO MHE ClIeNaTh,
4TOOBI HAalTH Apyra?»
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Bamr oTkiuk:

4. «Y MeHs ecTh IOJUYMHEHHBIH, KOTOPBIA MEHs Bce BpeMs JoctaeT. Uto Obl 1 HU jeral, OH
BCErJa HAXOAMUT, HA YTO IMOXKajaoBaThCA. Ha IHSAX s BbI3Ba] €ro M CKas3al, 4TO HE IIOHUMAIO €ro
noseaeHus. M 3Haens uro? OH 0OBUHMII MEHS B IOTBOPCTBE TEM COTPYTHHKAM, KOTOPBIE BTUPAIOTCS
KO MHE B JIoBepHeE. UTO s JOJKEH J1ENaTh B 3TOW CUTYaLUn ?»

Bamr oTkiuk:

Tema: ®opmMupoBaHue IPyIIIOBOTrO OBEACHNS B OpraHU3aluu

3ananme 1 IlpakTnyeckoe ynpa:kHeHue «Tanbl pa3BUTHS TPYNIbI»

Heab: IlpuoOpecTy HaABBIKM aHAlM3a POJIM U TOBEACHHS PYKOBOAWUTENS TPYMIBI Ha
Pa3IMYHBIX ATANax €€ pa3BUTHSL.

3aganue.

[Ipoananuzupyiite npeasioKeHHbIE BAPUAHTHI TTOBEACHUS PYKOBOJIUTENS U ONIPEACIIUTE, AJIs
KaKOTO dTana pa3BUTHS IPYIIbI OHU XapaKTEePHBI, 3aI10JIHUB Ta0auIy 1.

Tabmuua 1 — I[loBenenne pyKoBOAUTENS HA PA3IMYHBIX dTaraXx pa3BUTHUS TPYIIIbI

Ne | Dtamnbl pa3BuUTHsI TPYNIIBI IToBeneHre pyKOBOIUTEIS
1 | ®opmupoBaHue

2 | bypnenue

3 | HopmupoBanue

4 | Bemonaenne paboT

5 | PacdopmupoBanue

Bapuanmul nosedenus pykogooumes.
. ObecrneunBaeT KOOPIMHALMIO AEATEIBHOCTH CIIEHUAIN3UPOBAHHBIX YWICHOB I'PYTIIIbL.
. OTcTanBaeT cBOU NO3UILNH, YTBEPKAAET CBOI aBTOPUTET.
. [Ipunumaet yuyactue B BIpaOOTKE MPAaBUI B3aUMOACHUCTBUS B TPYIIIIE.
. Opranmsyet paboTy TpyIIbI, 00ECIIEUNBACT €€ PeCypCamH.
. [loowpsietr niu Haka3pIBAE€T WIEHOB TPYIIIBI 110 Pe3yIbTaTaM TPYJAOBOU AESITEIBHOCTH.
. OTcTanBaeT TOUKY 3peHus TPYyNIIbl IPU B3aUMOAECHCTBUM C APYTUMHU I'PyHIIIaMH.
7. ITonBOAUT UTOTH JEATEIBHOCTH I'PYMIBI MO BBIIOJIHEHUIO LENEBOIO 3aJaHMsl U BHOCUT
MIPEUIOKEHUS O HELIeIeCO00pa3HOCTH NATbHENIIIETO CYIIECTBOBAHHS I'PYTIIIbI.
8. Opranu3zyer rpymnoBbIe TUCKYCCUU ISl PEILICHHSI CIOKHBIX TPYTIOBBIX MTPOOIEM.
9. YerpaHseT BHYTPUTPYTIIIOBBIE KOH(DIUKTHI.

AN DN BN W=

3aganue 2 [IpakTnyeckoe ynpa:xxnenue «lloBenenune pykoBoauresisi FpynibD

Heab: OtpaboTaTh HABBIKM aHAIW3a TPYIMIOBBIX MPOIECCOB M HAYYUTHCS OMPEICNIAThH
XapakTep BIUSHUS TOBEACHUS PYKOBOJIUTENS HA YWICHOB IPYIIIIHI.
3amanue.
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KOITHA Ne

[Tpoananu3upyiite npuBeIeHHbIE B TAaOMUIE 2 CHUTYallMH, XapaKTEPHU3YIOLIUE TOBEICHUE
PYKOBOJUTENS B IPYIIOBBIX Ipoueccax. Onpenenure, Kakoe MOBEACHUE PYKOBOAMUTEIS MOXKET
YJIOBJIETBOPSATH WIEHOB I'PYIIIbI, @ KAKOE HET, 3alIOJTHIUB COOTBETCTBYIOIINE CTOJIOIIB! TAOIUIIBL.
Tabnuna 2 — Curyanum, XapakTepu3yIOLIUe OBEIECHUE PYKOBOJUTENS

Curyanus

HOBeﬂeHI/Ie PYKOBOAUTCIISA

VYIoBIETBOPSET YIECHOB
TPYIIIBI

IIpunocur pasouapoBanue

PyKOBOI[I/ITeJ'IB CcaM MPpUHUMACT PCUICHUS, HC
COBCTYSCH C WICHAMHU I'pYIIIIbI

PyKOBOI[I/ITeJ'IB MPUBJICKACT K 06cy)l(,HeHI/IIO
peIHCHPIfI BCCX YICHOB I'pYyIIlbl, HO HUKOTAa HC
YUYUTHIBACT UX MHCHHC

PyxoBoauTens MpuBIeKaeT K 00CYKICHHIO U
MPUHSATUIO PEIICHUI BCEX WICHOB IPYIIIbI

PyxoBoauTens npuBiIeKaeT K 00CyKICHHUIO
pELIeHUI BCeX XKETAroIUX YWICHOB TPYIIIbL, HO HE
TIpUJIaraeT yCWINKM K TOMY, YTOOBI ITOHSATH UX TOUYKY
3peHust

PyKOBOI[I/ITeJ'IB HanpasJIICT U 0606H13€T MHCHHC
YWICHOB I'PYIIIBL

PyxoBomuTens crapaeTcst IpUBJIEYb K 00CYXKICHHUIO
peleHus Kak MOKHO OOJIbIlIe YWICHOB I'PYIIIIH,
OJJHAKO IIPHHUMAET BO BHUMAaHHE JIUIIbL MHEHNE
HeOpMaJILHOTO JIN/Iepa

PyxoBoauTenb criokoiHO U 0€3 IMOTIHIA
BBICJIYIIMBAET Pa3IMuHbIe TOUKU 3PEHUS, a 3aTEM
MIPUHUMAET PELIEHUE B COOTBETCTBUH CO CBOUMU
IUIaHAMU

PyKkoBOIHTEIb CO3/1AET CIIOKOWHYIO JICTIOBYIO
aTMoc(epy B mporecce 00CyKICHUS PEIICHIIA,
JIOIYCKAEeT KOHCTPYKTUBHYIO KPUTHUKY U
JIUCKYCCHH, JIAET BO3MOXHOCTh BBICKA3aThCsl BCEM
JKEJIAIOUIMM YICHAM TPYIIIIBI

PyxoBoauTens npuBiIeKaeT K 00CyKICHHIO
peLIeHNi YWICHOB I'PYIIIBL, CBOEBPEMEHHO
MIPEIOCTABIISIS UM JIOCTOBEPHYIO U MOIHYIO
nH(pOopMaLuIo uist paboTh

Tema: AHanu3 U KOHCTPYUPOBAaHUE OpPraHU3aLuN

esan: N3yunTh OTHOIIEHUS B OPraHU3allH U UX aHAJIN3

3aganue 1:
Bonpocsl 111 CAMOKOHTPOJIA:

M
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6. HazoBute (hakTOpbl MPOSKTHPOBAHUS OPTaHU3ALNH

7. YCTaHOBUTE B3aUMOCBS3b MEXKAY IIPOCKTUPOBAHMEM OPraHU3allUd U IPUHATHEM
YIIPaBICHYECKUX PEIICHUN

8. Brigenure 351€eMeHThI IPOEKTUPOBAHMS OPraHU3aLMKU U TaHTE UM XapaKTEPUCTHKY

9. VYcraHoBUTE B3aUMOCBSI3b MEXIy IPOEKTHUPOBAaHHEM OpraHU3alMd M MUCCUEHN
OpraHu3aluu

3aganue 2:

Ha ocHOBe U3BECTHBIX TEOPETUUECKUX TPEOOBAHUN K CTPATETHUYECKON MUCCHH OpTaHU3aluN

poaHasn

U3UpPYHTE JOCTOMHCTBA U HEAOCTATKH (POPMYIHMPOBOK MUCCUI M CTPATETUUECKOTO BUICHHS

HIDKECIIEYIOIMX HM3BECTHhIX (upM. Kak B HHMX OTpakaloTcsi YJOBJIETBOPEHHBIE MOTPEOHOCTH,

eJIeBOU

PBIHOK U CIOCOOBI YJIOBIETBOpPEHHUsI MOTpeOHOCTe? Yem oTnmuaercst (GpopMmysmpoBKa

MHUCCHHU AUBEPCU(PULIIMPOBAHHON KOMITAHUH OT y3KOM CHeIMaTIu3UPOBAHHON?
Maxknonaance — «bpicTpoe 00cCTyKMBaHHE KIMEHTOB OrpaHUYEHHBIM HaOOpOM ropsueit

BKYCHOM ITHIIY B YUCTBIX U YIOTHBIX PECTOPAHYUKAX 110 IPUEMIIEMOH LIEHE 110 BCEMY MUPY».
Hoaapoun — «CoBeplICHCTBOBAaHME M PAa3BUTHE pPHIHKA MTHOBEHHBIX (oTorpaduit ams

YAOBIETBOPEHUS paCTyIleld MOTPEOHOCTH aMEPUKAHCKUX M E€BPOIECHCKUX ceMei 3aredariieTh Ha

¢dororpa

¢bun nUIa poAHBIX U Ipy3eH, JOPOrHe CEpIly MecTa U CMEIIHbIE MTHOBCHHS KU3HI.

@opa - (rauano XX B.) — «[IpegocraBienue J0AsIM ACIIEBOTO TPAHCTIOPTAY.
Konak — «CtaTb MUPOBBIM JHJEPOM B XUMUYECKOM H 3JIEKTPOHHOM M300paskeHUI».

3
3

3

aganue 3:
arnonHuTe Tabnuiy « Tur opraHu3alMOHHON CTPYKTYPBI-XapaKTEPUCTUKA
Twun opranusanmon- XapakrepucTuka Cdepsl nipumeHe- [Tpumepsl KOHKpET-
HO¥ CTPYKTYPBI OpPraHM3aIMOHHON | HUS OpraHu3aIoH- HBIX OpTraHu3aIini
CTPYKTYPBbI HOW CTPYKTYPBI
Jluneitnasa

JInneitno-pyHkImo-
HaJblas

,/1HBHSI’IOII'cUIbII&I}I

[IpoexTHas

Marpuunas

AIlIOJIHUTC Ta6JII/II_Iy, YKa3aB CTaauu KXKU3HCHHOI'0 HHKJIa OpraHU3alvuu 110 n. AI[I/ISGCY,

COOTBCTCTBYIOIIUC MPUBCACHHBIM XapPaKTCPUCTUKAM.
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XapaKTeplICTI/IKa CTaI[I/ISI AKNU3HEHHOTO
[UKJIa OpraHu3alinum

llepexozl OT UHTYUTHUBHOTO K HpO(beCCHOHaHbHOMy YHpaBJIEHUIO

CyskeHre HOMEHKJIATYPbl TPOU3BOJANMOI TTPOLYKITUN

OTCyTCTBlfle BHUMaHWA PYKOBOJAUTEJIA K op1‘au143;11,11401'1171051
CTPYKTYpE (I\-‘IHHHMYI\'I (1)0pM'cUII'IBaIII/IIfI)

ObecrieyeHne BbICOKOTO KayecTBa TOBapOB U yCJIYyT, OpPUEHTA-
1A Ha KJINEeHTa

Briiesierue 601611010 06beMa pecypcoB Ha TojijiepsKaHue
MMM/IZKA KOMITAHWY, HepallnoHajblas TpaTta JeHer

«PasbpacperBanmes, MOMbITKA MOMIPOOOBATH cedst BO Beex cepax
U cerMeHTax

Coxpanenue u yrpodyeHue yCToliunBOro moJI0KeHUs Ha PbIHKE

[TocTostHHBIN HEAOCTATOK PeCypCOB, BbICOKHE 1OJITH, HI)O()JIGMI)I
MaTEepUAJIbHOI'O CTUMYJIMPOBAIMA IIE€pCoiala

3.2.4 IlepeueHb NPUMEPHBIX 3aJaHUMN ISl IOJTOTOBKH MPOEKTOB CIal-Npe3eHTaui

Tema: OCHOBBI OPraHU3AMOHHOTO TTOBEICHUS

1. Teopernueckue NOAXONbI, HAa KOTOPBIX OCHOBBIBAETCS OpPraHU3AIMOHHOE IOBEJICHUE
(moaxo/1, OpUEHTUPOBAHHBIN HA UEIOBEUECKUE PECYPCHI; TOJIX0/1, OPUEHTUPOBAHHBIN HA PE3YIIbTATHI)

2.Teopetnueckue NOAXOMAbI, Ha KOTOPHIX OCHOBBIBAETCS OpPraHU3AIMOHHOE IIOBEJICHUE
(cuCTeMHBIN MOAXO0/, CUTYallMOHHBIHN MOAX0N)

3.Teopetnyeckue MOAXOMbI, HAa KOTOPBIX OCHOBBIBAETCS OPraHU3AIMOHHOE IOBEJICHUE
(cuHEepreTUYeCcKuil MoAaXo, CUTYallMOHHBIHN MOAXO0N)

4. Mogenu opraHu3aluOHHOTO MOBEACHUS

5.Metonbl U3y4eHHs OPTraHU3ALUOHHOTIO II0BEICHUS

Tema: JInuHOCTH B OpraHu3auu

1.Posib TMYHOCTH B OpraHU3aIMOHHOM MOBEACHUU

2.Teopus uepT TMYHOCTH

3. Tunonorus JINYHOCTH

4. VIHTeIIeKTyalIbHbBIE CTIOCOOHOCTH: BUBI U BIIMSHUE HAa YCIEITHOCTh Pa0OThI

Tema: IloBeneHUECKUI MapKETUHT

1.®@opmMupoBaHNE MapKETUHIOBOM COILIMAJIBHO-KYJIBTYPHOU CpEJIbl
2. PpiHOYHBIE OPUEHTALIMU [IEPCOHANIA

3.Pa3BuTHe U ynpaBieHHe KOMIIETEHLIUSIMHU NIEpCOHAIIA

4.Monenu oBeIEHYECKOTO MapKETUHIa B OpraHu3alun
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5.MapKeTHHIOBBII CAMOKOHTPOJIb TOBEICHUSI PAOOTHUKOB OpraHU3aIuu

TpeboBanus k 0OPMIICHUIO CHAiI-TIPe3eHTaIM]:

[Tpe3enTanms co3maercs mo ykazanHour Teme. OObeM mpe3eHTanuu He MeHee 10 ciainos.
@oH c1aii10B — OAHOTOHHBIN. BbipaBHIBaHME TEKCTa CiIeBa, 3arojIoBKU — 1o eHTpy. Lpudr rekcra
Ha ciaiine — 28-30 nr. PexomenayeTcs Ha ciaiiie pacrnonaraTb pUCyHKH Win wunocTpauuu. Ilpu
CO3/IaHMU TPE3EHTALIMH, MOXHO HCIOJb30BaTh PEKOMEHIYEMYIO JIUTEpaTypy, TaK M PECYpChI
Wutepuer. [lpu 3ammre yuyuThIBa€TCsS HAIISHOCTb IPE3EHTALUU, COAEP)KAHUE U COOTBETCTBHE
MaTtepuaia

3.2.5 IlepeueHb NpUMEPHBIX 3alaHUM AJI1 CAMOCTOSITENIBHOM paOOTHI:

Cocrasnenue nHporpaduku Mo CIECAYIOUIMM BOIPOCAM:

1.BinssHue opraHuM3anMM  Ha IIOBEIEHHE COTPYJHUKOB (TIPEACTaBUTh Ha IpUMEpPE
OpraHM3allH).

2.Yto BKIIOYAETCS B IOHATHE IIOBEACHHUE JTUYHOCTH»?

3.Kakue 3HaHUs, HaBBIKM U3 OOJIACTH MEHEIKMEHTA HY>KHBI, YTOOBI IIOMOYb OpPTaHU3aLUU
crarb 3¢ exkTuBHO neicTByOMIEH?

4.Buapl KOMMYHMKAIMM B OpraHu3alusax (IpUBEANUTE IPUMEPHI)

5.Ilytu ynydmeHuss KOMMYHHUKAUi B OpraHU3aluu

6.Buipl KOHGIUKTOB B OpraHU3aIiu

7. Ilpu4unHbBl BO3HUKHOBEHUS KOH(PIUKTOB

8.Bupl MoBe1€eHYECKOTO MapKETHHTa

9.IloBeneHuyeckuii MapKeToJor: (PyHKIIMH U 00S3aHHOCTH

10. OcobeHHOCTH OpraHU3aIMOHHOTO TTOBeneHus B Poccun

11. Opranu3anoHHOE MTOBEICHNE B MEXTyHAPOIHOM OM3HECe

CocTraBneHue CTPyKTYPHO-JIOTHYECKUX CXEM:
1.Opranu3aioHHbIN JU3aiiH

2.Ilpouecchl nuddepeHmany 1 UHTErpaIlii B OpraHu3aiun
3.0pranu3anvoHHbIE CTPYKTYPBI

4.IlocTpoeHne KappbepOrpaMMBl

CocraBneHne KpoCCBOpAa-BU3yaIH3aIUH 10 TeMe «JIMYHOCTh B OpraHu3alum.
KpoccBopn nomken Brimodarb He MeHee 20 cmoB. B kpoccBopie JOMDKHBI  OBITH
MIPEJICTaBICHBI TpaduIecKrue OObEKTHI (M300paKEHHS) B paMKaX TEMBI.

BrlnosiHeHNE PAKTUYECKUX 3aJaHUN:

3ananue 1.

KakoBbl crienctBus ywacTusi Jiofged B pa3pabdOTKE W OCYLIECTBICHHHM IPOEKTOB
OpraHMU3allMOHHBIX U3MEHEHUN?

IIpoparkupyiTe NepeurCICHHbIE HUXKE MO3ULUU 110 CTEIICHU 3HAYUMOCTH. [[onoaHuTe 3T0T
CIIMCOK:

- olecneynBaeT JOJNTOCPOYHYIO TPUBEPKEHHOCTb BOBJICUEHHBIX JIUIl, TapaHTUPYS
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uX paboTOCIIOCOOHOCTh M MOCTOSIHHOE COBEPIICHCTBOBAHUE MPUHSTHS PELICHU;

- JaeT MpueMJIEMble OTBEThl HAa BOIPOCHI, KOTOPHIE YACTO BOJHYIOT JIIOAEH: «A
3a4eM 3JIECh YTO-TO MEHATH?», «A KaKas MHE OT 3TOTO I10JI63a?y;

- YYUT JIIOAEM MOHUMAHHUIO TOTO, KaK CIEAYET OCYILIECTBIATH KOHTPOJIb Hal TEM,
YTO JOJDKHO OBITEH CIEJIaHO;
- CO3[aeT BaXXHBIN JOIMOJHUTEIbHBIM HCTOYHUK YIOBJIECTBOPECHHS JIIONEH paboToi,

oOydass UX TPUMEHATH cBOM uaew.c Ilo3BomseT m30ekarb M3AEPHKEK TPYMHIIOBOTO MBIIIICHUS,
KOTZIa WICHBI TIPYIIBl HAYMHAIOT YCTYNAaTbh MEHEIKEpY, KOTOPBIM HE TEPIUT PAZHONIACUM WU
OTKa3bIBAETCS BOCIIPHHUMATh BCEPbE3 JUAEPA, BEIYIIETO 32 COOON BCEX OCTAJIbHBIX.
3ananue 2.
Omnpenenure, Kakue W3 TMEPEUUCICHHBIX HUXE (PAKTOPOB CIOCOOCTBYIOT,
MIPENATCTBYIOT OPraHU3allMOHHBIM U3MECHEHUSAM.
[Tpopamxupyiite 3TH (pakTOpbl ¥ 0O0CHYNUTE UX 3HAYCHUE JIJIsI OPraHU3ALNN:

a KakKuec

- BBICIITHH ynpaBJ’IeH‘-IeCKI/Iﬁ COCTaB KOMIIAHMH YCTKO MOHUMACT WU PasfciisaCT neian
MPEACTOSIIINX U3MEHEHU;
- OTCYTCTBUE OpUEHTALMU Ha OBICTPBIA SKOHOMUYECKHH 3PPeKT;
- CWJIbHas KOPIIOPAaTUBHAs KYJBTYpa;
- orpanundeHue chepsl U oObeMa MEPBOHAYATBHBIX HU3MEHEHUH.
[TonHbIE KOMILIEKTHI OIIEHOYHBIX CPEJICTB XpaHATCS Ha Kadeape.
3.3 Kpurtepun oneHuBaHus
Bupas! Texymiero Beicokuii ypoBeHb IIponBunyTHII IToporosslil ypoBEeHb Henocrarounsrit
KOHTPOJIS 90-100% YPOBCHB 50-74% 0-49%
75-89%
VYcrTHslil onpoc, 27-30 6aytoB 23-26 baitoB 15-22 Gamnos 0-14 6amos
Kelc-3a/1aun,
MIpaKTHYecKast
paborTa, IpOEKTHI
crlaia-npe3eHTauun
3aganne 27-30 OaiioB 23-26 Oai1oB 15-22 GamioB 0-14 6ayioB
CaMOCTOSATENIBHON
paboThl

B cootBerctBuu ¢ IlonokeHneM o OauIbHO-PEUTUHTOBOW CHUCTEME OIICHKH pe3yJbTaToB

00ydYeHUs CTYJICHTOB MOCEIIEHUE OLIEHUBACTCS CIICAYIOIUM 00pa3oMm:
- menee 50% 3ausaruii — 0 6auIoB;
- 50 — 74% 3ansTuii — 15 6amios;
- 75 — 89% 3ansTuii — 18 6amios;
- 90 — 100% 3ausgTuii — 20 6aIoB.

Kpurepun onieHMBaHMs yCTHOTO ompoca

«otauyHo» (A, A-, 4.0-3.67, 90-100%) cTaBuTCS, €CIIM CTYACHT MOJHO M3JIaraeT MaTepuan
(oTBewaeT Ha BOMPOC), NaeT MPABUIBLHOE OINpPEACIICHUE OCHOBHBIX MOHATHH, OOHApYy>KHWBaeT
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MOHMMAaHHUE MaTepuaia, MOXET 00OCHOBAThH CBOM CYXKICHHS, NMPUMEHUTh 3HAHHS Ha IMPAKTHKE,
MIPUBECTH HEOOXOTUMBIC TIPUMEPHI HE TOJILKO M3 Y4eOHHKA, HO U CAMOCTOSTEIHLHO COCTABICHHBIE;
M3JIaraeT MaTepHall Mocjie10BaTeIbHO U MPABMWIIBHO C TOUYKHU 3PEHUSI HOPM JIMTEPATYPHOTO S3bIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, €CiM CTYIOEHT JdaeT OTBET,
YIOBJICTBOPSIONINI TeM ke TpeOOBaHUSAM, YTO U IJS «OTIMYHO», HO JOMycKaeT 1-2 ommoOkw,
KOTOpBIE CaM >K€ MCIpAaBIIseT, U 1—2 Hemodera B MOCIEIOBATEILHOCTH U SI3BIKOBOM O(GOPMIICHHH
M3J1araeMoro.

«ynosiaerBopurensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCs, €Clu CTYIEHT
oOHapyKUBAET 3HAHWE W TIOHWMMaHHUE OCHOBHBIX TIOJIOKEHUH MaHHOW TEMBI, HO U3JIaraeT MaTepual
HEMOJIHO U JIOMYCKAaeT HETOYHOCTH B OMPEICTICHUH MOHATHH WK (HOPMYIHPOBKE MPABIIL; HE yMEET
JIOCTaTOYHO TIIyOOKO W JO0Ka3aTelIbHO OOOCHOBATh CBOM CY)KIIEHUS W TPUBECTU CBOU TPUMEPHI;
u3NlaraeT MaTepuaj HEeMOCJIEIOBATeIbHO M JOMYyCKAaeT OMIMOKU B SI3BIKOBOM OQGOPMIICHHH
M3J1araeMoro.

«ueynosnerBopurenabHo» (F, 0, 0-49%) craBuTcs, eciam CTyeHT OOHAapy>KUBAeT HE3HAHUE
Oo0JIbIIIeH YaCTH COOTBETCTBYIOIIETO BOIIPOCA, OMYCKAET OMIMOKU B (POPMYIIMPOBKE OIpeIeIeHU 1
MIPABIJI, UCKAXKAIOIINE UX CMBICII, OECTIOPSIIOYHO ¥ HEYBEPEHHO M3JIaracT MaTepHuall.

Kpurepun oniennBanus keiica cTyieHTa

«otauyHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBIsAETCS CTYIEHTY, €CJIM JIEMOHCTPUPYIOTCS:
YMEHUSI UCIOIb30BATh CUCTEMHBIM U CUTYaTUBHBIA MOAXOMAbI, MPEACTABUTH apTyMEHTHPOBAHHOE
paccyxJaeHue 1o npoodiemMe, MOIyYuTh U 00padoTaTh TOTOIHUTENIBHBIC JAaHHbIE; ONPECATh IeIH,
3aJ1auu, pe3yabTaThl MPEJICTOAICH AEATEIbHOCTH, TPUUYNHBI BOSHUKHOBEHUS CUTYalluH, IPOOJIEMBI;
MOHUMATh OoJIee MIUPOKUI KOHTEKCT, B paMKax KOTOPOT'O HAXOAUTCS CUTYaIHs: €€ CBATH C IPYTHUMHU
npobaeMaMu, OTIPeIeNATh PUCKH, TPYJHOCTH PH Pa3peIieHUuH IPoOIeMbl, TIOATOTOBUTH IPOrpaMMy
JEHCTBUMU.

«xopoto» (B+, B, B-,3.33-2.67, 75-89%) BbIcTaBIsIETCS CTYAECHTY, ECJIH IEMOHCTPUPYIOTCS:
YMEHMSI HCIOJIb30BaTh CHUCTEMHBI M CHUTYaTUBHBIM IOJIXOJbl, NPEACTABUTH ONPEICIIEHHBIC
apryMEHTBl pacCyXJIEHHs IO MpoOiieMe, MOMyYUuThb U 00paboTaTh IOMOJIHUTEIbHBIC JTaHHBIC;
ONpEAEIATh LIENH, 3aJayd, Pe3yJbTaThl NPEACTOALIEH NEATEIBHOCTH, NPUUMHBI BO3HUKHOBEHUS
CUTyallud, TpoOieMbl U e€ CBATU C JAPYTMMH NpoOJeMaMu, OIpPEnessiTh HEKOTOpbIE PHUCKH,
TPYAHOCTH IPHU pa3peIieHUH MpoOIeMbl, TOATOTOBUTH IPOTPaMMy IEHCTBUH.

«ynosiaetBopurensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbicTaBiseTcs CTyA€HTY, €CIU
JIEMOHCTPHUPYIOTCS: YMEHHUS MPEICTABUTh PACCYKICHUS IO MpobiieMe, ONpeaesaTh e, 3a1a4H,
pe3yabTaThl MPEICTOAICH ACITEIbHOCTH, ONPECNIATh BO3MOXHBIC CBSI3H MPOOJIEMBI C APYTUMH
npobaeMaMu, YaCTUYHO OMUCATh MPOTpaMMy JIEHCTBHMA.

«neynosietBopurenbHo» (F, 0, 0-49%) BbicTaBiIsIeTCSl CTYIEHTY, €CJIH JAEMOHCTPUPYIOTCS:
pa3po3HEHHbIE ApIYMEHTBHI 10 TPOOIEMe HITH apIyMEHTHI OTCYTCTBYIOT, HEYMEHHE ONPEeIsATh LelH,
3aJjauu, pe3yibTaThl IMPEICTOALICH NEATENIbHOCTH, CBSI3U MPOOJEMBbI C JIPYTMMHU IPOOJIeMaMH,
nporpamMma AeUCTBUI COAEPIKUT CEPhE3HBIC OMIMOKU M OTCYTCTBYET.

Pexomennarmu cTyeHTy 1o padbore Haj KeHcoM

He3zaBucumo ot npupo/ibl, IpeoCTaBIEHHOrO Kelica, CTyAeHTaM HY>KHO OyJIeT:

1. «IIpoananu3upoBaTh» €ro: BBIABUTb, UYTO U I0YEMY IPOUCXOAUT, YTO MOXKET IPOU30HTH U
IIOYEMY.

2. OOBACHUTH CUTYALIUIO.
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3. OueHuThb yxKe NPUHATHIE MEPBI.

4. O6cyauTh BO3MOXKHBIE Oy ylIHe ACHCTBUS U CPABHUTH UX BO3MOXKHYIO 3(D(PEKTUBHOCTS.

Paboras Haj keiicoM, CTYZCHTHI JOJKHBI IPOIEMOHCTPUPOBATH CIEAYIOIINE YMEHHS:

- OTIpeJIeJICeHNE JIMII, YbH MHTEPECHI 3aTparuBaeT MpoOIeMHas CUTYaIisl U YMEHUE YUUTHIBATh
UX pa3JInYHbIC, 324aCTYI0 MPOTHUBOIOIOKHBIC HHTEPECHI U TOUKH 3pEHHS;

- OIIpeJesIeHNe TOT0, Kakasi MMEIOIIAsACs WIM TOCTYIHask HH(GOpPMAIM MOXKET MPOJIUTH CBET
Ha CUTYalUIO M B KAKOH CTENEHH 3Ta nHpopMalus OyAeT HaJle)KHOI;

- YMeHHUE pa3zOupaThCs B MPEACTABICHHUIX O CUTyallud — CBOMX M JPYTUX WICHOB I'PYIIIbI, a
TaKX€ OCHOBHBIX JCHWCTBYIOIIMX JHUIl Keiica (CyObEeKTHBHBIC IPEICTABICHUSI MOTYT BECTH K
HEMPAaBUILHOMY BOCIPUATHIO POOIEMbI MM OTPAHUYMBATH BO3MOXXHOCTH YJyUIICHHUS! CUTYallln);

- yMeHue paboTaTh ¢ HEOJHO3HAYHOCTHIO M HEONPEICNCHHOCThIO, T.K. HUKOTra He OyneT
NOJHOM HH(pOopMaIy;

- YMEHHUE «BBIIBUTH CYTh» MPOOJIEMHON CUTyalluu TaK, YTOObI OYYBCTBOBATD, MOHSATh, YTO
JEUCTBUTENBHO MPOUCXOIUT — OCHOBHBIE NMPOOJIEMBI CUTYallMH, (DaKTOpBI, MOBIUSIBIINE HA HX
BO3HUKHOBEHHUE, 3aJCHCTBOBAaHHbIC IPHUYMHHBIC CBS3M W/WIM  BEPOSTHBIE  IOCIEACTBUS
OCYIIECTBIICHHBIX U BO3MOXKHBIX OyAyIIUX IeHCTBUI;

- C YYETOM 3TOr0 MOHUMAaHHsI — yMEHHUE pa3padoTaTh HEOOXOAUMBIE IeHCTBUS;

- yMeHHE yOeouTh BCEX, KOro HYXKHO B 3TOM yO€IHWTh, YTO BBIOpAaHHOE HampaBJICHUE
JESITeIbHOCTH ACUCTBUTEIBHO MPUEMIIEMO;

- YMEHHUE YIOCTOBEPHUTHCS, YTO BCE BOBJICUCHHBIEC B ATU ACUCTBUS JIIOAM AKTUBHO YYaCTBYIOT
B HUX M CITOCOOHBI UX BBITIOJHATH

Kputepun orieHuBaHMs MPaAKTUIECKON PabOTHI

«oTimuHOY (A, A-, 4.0-3.67, 90-100%) BeICTaBIISICTCS, €CIIH CTYACHT UMEET TTTyOOKUE 3HAHUS
y4e0HOro Marepualia Mo TeMe IMPAKTUYECKOW paboThl, MOKA3bIBAET YCBOCHHE B3aWMOCBSI3H
OCHOBHBIX TIOHATHUW UCHOJB3yEMBIX B padoTe, CMOT OTBETUTh HAa BCE YTOYHSIONIME U
JIOTIOJTHUTENbHBIE BOMPOCHl. CTYJIEHT NEMOHCTPUPYET 3HAHUS TEOPETUYECKOTO M MPAKTHIECKOTO
MaTepuana Mo TeMe MPaKTHIeCKOH paboThI, OMIPeIesieT B3AUMOCBSI3H MEX Ty TTOKA3aTeIsIMU 3aJa4H,
NaéT MPaBUIBHBIA aNTOPUTM PEIICHUS, ONpPEeNsieT MEKIUCIHUILUTHHAPHBIE CBS3H IO YCIOBHUIO
3a/IaHHMS.

«xopowmo» (B+, B, B-, 3.33-2.67, 75-89%) BbICTaBiIsIETCS, €CNIU CTYJEHT MOKa3ajl 3HAHUE
y4e0HOTro MaTepuaa, yCBOWI OCHOBHYIO JIUTEPATyPy, CMOT OTBETUTH IMIOYTH TIOJTHO HA BCE 3a/IaHHBIC
JIOTIOJTHUTEbHBIC M YTOYHSIOMIME BOMPOCHL. CTYIEHT JEMOHCTPHPYET 3HAHUS TEOPETHUECKOTO U
MPAKTUYECKOT0 MaTepraia o TeMe MPaKTUIeCKON paboThI, IOMyCKasi He3HAUYNTEIbHBIE HETOYHOCTH
MIPY PEIICHUU 3aja4, UMesl HETOJIHOE TTOHUMAaHUE MEKIUCIUILUIMHAPHBIX CBS3€H MPU MPaBUILHOM
BEIOOpE alTropUTMa PEIICHUS 3aTaHHUs.

«ynosiaetBopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbicTaBiseTcs, €Clid CTYACHT B
[[EJIOM OCBOWMJI MaTepUal TMPAKTUYECKOW paboThl, OTBETWJ HE HAa BCE YTOYHSIONINE W
JIOTIOJTHUTENbHBIE BOMIPOCHL. CTYACHT 3aTpYAHSIETCS C MPAaBUIHHON OIEHKOH MPEII0KEHHOU 3a1auH,
na€T HEMONHBIA OTBET, TPEOYIOMM HABOISIIIMX BOMPOCOB TMpENojaaBarens, BHIOOp anropurMa
pElIeHUs 3a/1a4¥ BO3MOXKEH IMPU HABOIAIINX BOIPOCAX MPermoaaBaTes.

«ueynosierBopurensuo» (F, 0, 0-49%) BbicTaBnsieTcs CTYACHTY, €CIHM OH HUMEET
CYLIECTBEHHBIE MPOOETbl B 3HAHHMSIX OCHOBHOTO Y4YeOHOIO MaTepuana MpaKkTHUYECKOW padoThl,
KOTOPBI TOJHOCTBIO HE PACKPBUI COJCpIKAHUE BOMPOCOB, HE CMOT OTBETHTHh HA YTOUHSIONIUE W
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®DOoH/T OLIECHOYHBIX CPENICTB MO AUCHUILIHHE (MOAYII0) «OpraHn3allMOHHOE TIOBEICHHIE)
0 OCHOBHOM IpodeccHOHATBFHOI 00pa30BaTeNbHO MPOrpaMMe BEICTIIETO 0Opa30BaHUs — IPOrpaMMe
OakasaBpuara «YTpasieHue OM3HECOM» 0 HarpasieHHIo MoarotoBky 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1 cTp. 21 u3 22 IlepBblii 3K3eMILIAD KOITHA Ne

JOTIOJTHUTENbHbBIE BONPOCHl. CTyIeHT NaéT HEBEPHYIO OLIEHKY CHTYyallud, HETPaBHJIBLHO BHIOHMpAeT
AITOPUTM JIEUCTBUM.

Kpurepun onienku kpoccpopa:

Pabora BeimonHeHa Ha «oTa4HO» (A, A-, 4.0-3.67, 90-100%): TepMHUHBI U OTpeACTICHUS
HAMUCcaHbl PAMOTHO, AomycKkaeTcs | ommbka; B colepKaHuu KPOCCBOPAA HCIIONB3YIOTCSI TEPMUHBI
M0 HM3y4yaeMoWl TeMe; OmpeiesieHue TEPMUHOB HE BBI3BIBACT y OOYYaromIerocsl 3aTpyJAHCHUN;
OTpeeNieHUs] TEPMUHOB HE TOBTOPSIOT JOCIOBHO TEKCT yueOHHMKA WM KOHCIIEKTa; KPOCCBOPI
oopMIIEH aKKypaTHO M TOYHO B COOTBETCTBHMU C TMpaBwiamMu odopmieHus; o0beM OTdera
COOTBETCTBYET PErJIaMeHTY; KpOCCBOpA O(OpMIIEH WILTIOCTpAIMsIMHU; CETKa KPOCCBOpAAa HMEET
3aUBKY, KpacodyHO OQopMIIeH; Tpu O(OPMIECHUH KPOCCBOPAA HCIOIB30BAHO CHEIHMATBLHOE
porpaMMHOe oOecrieueHue.

Pabora BemonHeHa Ha «xopomo» (B+, B, B-, 3.33-2.67, 75-89%): conep:kanue maTepuaia B
Ta0JIUIIe COOTBETCTBYET 3aJaHHOW TeMe, HO €CTh HEJAOYEThl U HE3HAUUTENbHBIC OIUOKHU; SUCHKH
Ta0JIUIIBI 3aII0THEHBI MAaTEPHATIOM, TIOIXOISIIIMM IO CMBICITY, HO TIPEJICTABIISCT COOO0M MPOCTPaHHBIC
MOSICHEHHSI © MHOTOCJIOBHBIN TEKCT; B 0(hopMIIEeHUU TaOIUIIBI UMEIOTCSI HE3HAYUTEIIbHBIC HETOUETHI
1 HeOobIIas HeOPEIKHOCTD.

Pabora BeimonHeHa Ha «ynoBierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%): cTyaeHT
paboTy HE BBIMOJHUI B TIOJTHOM 00beMe; COAepKaHHUe STUeeK TaOIUIbl HE COOTBETCTBYET 3aIlaHHOM
TeMe; UMEIOTCS HE 3aTI0JTHEHHBIC TUEHKY UITH CEPbe3HbIE MHOKECTBEHHBIE OIITMOKH; OTYET BHITIOTHEH
1 oopmiieH HEOPEKHO, Oe3 COONI0ICHHSI YCTaHOBICHHBIX TPEOOBAHUIA.

WNHaye, cTyieHT Nody4yaeT oueHKy «HeynoBiersopureasHo»(F, 0, 0-49%).

Kpurepun onieHMBaHMsI IPOEKTOB ClalI-Ipe3eHTALUN

«otaugaHoy (A, A-, 4.0-3.67, 90-100%) craBuTCS, CCIIH:

- TpEe3eHTalMs COOTBETCTBYET TEME MM €€ BONpocy, O(pOpMIIeH THUTYIBHBIA Clalg C
3arojoBKOM (TeMa, Iend, IUlaH H  T.I.), CchOpMyIUpOBaHHas TeMa SCHO U3JO0XKEHA U
CTPYKTYpHUpOBaHa, HCIIOJIb30BaHbl rpaduyeckue uzodpaxenus ((pororpaduu, KapTUHKHA U T.I1.),
COOTBETCTBYIOIIME TeMe (BOIPOCY); BBIACPKAH CTUJIb, I[BETOBASI raMMa, MCIIOJIb30BaHa aHUMAII,
3BYK; paboTa ohopMIiIeHa U MPEIOCTABICHA B YCTAHOBJICHHBIN CPOK;

«xopowoy» (B+, B, B-, 3.33-2.67, 75-89%) craBurcs, eciu:

- MpE3CHTAIMs] COOTBETCTBYET TeMe paboThl; O(hOPMIIEH TUTYJIBHBIN CIAi]l C 3ar0JOBKOM
(Tema, menu, miIaH M T.I.); COPMYJIHMPOBaHHAs TeMa SCHO H3JIOKEHAa U CTPYKTYPHUPOBaHA;
UCTOJIb30BaHbl rpaduyeckue u3odpaxenus (dpororpadguu, KapTUHKH U T.I.), COOTBETCTBYIOIINE
Teme; paboTa opopMIIeHa U IPEIOCTABICHA B YCTAaHOBJICHHBIN CPOK;

«ynosiaerBopurensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaBurcs, eciu:

- MpE3CHTAIMs] COOTBETCTBYET TeMe paboThl; O(hOPMIIEH TUTYJBHBIN CIAi]l C 3ar0JOBKOM
(Tema, nenu, miaH U T.11.); cOPMYIMPOBAHHAS TeMa HESCHO M3JI0KEHA M HECTPYKTYpUPOBaHA; HE
UCTOJIb30BaHbl rpaduyeckue u3odpaxenus (dpororpaguu, KapTUHKH U T.I.), COOTBETCTBYIOIINE
TeMe;

«neyznosnetBoputenbHo» (F, 0, 0-49%) craButcs, ecnu:

- IPE3CHTAIUS HE BBINOJIHEHA WM COJEPKHUT MaTepHall He M0 BOIPOCY;
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®DOoH/T OLIECHOYHBIX CPENICTB MO AUCHUILIHHE (MOAYII0) «OpraHn3allMOHHOE TIOBEICHHIE)
0 OCHOBHOM IpodeccHOHATBFHOI 00pa30BaTeNbHO MPOrpaMMe BEICTIIETO 0Opa30BaHUs — IPOrpaMMe
OakasaBpuara «YTpasieHue OM3HECOM» 0 HarpasieHHIo MoarotoBky 38.03.02 MeHemKkMeHT

Bepcus noxymenra - 1 cTp. 22 m3 22 IlepBblii 3K3eMILIAD KOITHA Ne

- CTyJIeHT 0OHapy>KWBaeT He3HAHHE OOJBIIIEH YaCTH COOTBETCTBYIOIIETO BOMPOCA, IOITyCKAeT
OomuOKH B (HOPMYITHPOBKE OMpPENEICHUA U TMPaBWI, MCKAXKAIOIIUE MX CMBICHT, OECIOpsI0uHO U
HEYBEPEHHO HM3JIaraeT MaTepHall.

Kpurepun oieHKH CTPYKTYPHO-JIOTHUECKOM CXEMBI:

PabGora BemonHeHa Ha «omimuHO» (A, A-, 4.0-3.67, 90-100%) conmepkaHue CXeMbI
MOJTHOCTBIO COOTBETCTBYET 3aJaHHOM TeMe

Pabora BeimonHeHa Ha «xopomio» (B+, B, B-, 3.33-2.67, 75-89%) conepxanue marepuana B
CXEME COOTBETCTBYET 3aJJaHHOHM TeMe, HO €CTh HeJJOYEThl U He3HAUUTEIbHbIC OIIMOKN

Pabora BeINOTHEHA HA «YJOBJIETBOPUTEIBHO» 00yUaIOMIMNACS paboTy BBHIOIHII HEOPEIKHO,
coJiepkaHue 0JOKOB CXEMBI TI0 HEKOTOPBIM aclieKTaM He PacKphIBa€T BOIPOCHI 3aJJaHHOM TEMBbI

WNHaye, cTy1eHT NOIy4YaeT OLEHKY «HeynoBierBopurensHo» (F, 0, 0-49%).

Kpurepun onienku uHporpapuxu:

«otmuyHo» (A, A-;4.0—-3.67;90 —100%) BbICTaBISAETCS, €CIIM CTYACHT BBITIOJIHWUII 33JJaHUE
0 cocTaBiIeHUIO HHporpapuku 6e3 ourdoK 1 HeToUETOB, 0HOPMIICHHE TOIHOCTHIO COOTBETCTBYET
TpeOOBAHUSM.

«xopomo» (B+, B, B-; 3.33 — 2.67; 75 — 89%), eciu CTyIEHT BBIIOJHUI 3aJaHUE IO
cocTaBiieHUI0 HH(porpaduku, HO TOMyCTUI B HEW He Oosee OAHON HerpyOol OMmMOKM U OJHOTO
HeouéTa, WK He 0oJiee IBYX HEJOYETOB, 0(OPMIIEHHE COOTBETCTBYET TPEOOBAHUSM.

«ynosiaerBopurensao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%), ecnu CTyI€HT NPaBUIbHO
BBITOJIHWII 33JJaHKE TI0 COCTaBIIeHHIO HH(porpaduku (He MeHee TOJIOBUHBI padOThI WK IOIYCTHUI HE
Oosnee AByX TrpyObIX OMIMOOK WJIM TpPU OTCYTCTBUU OUIMOOK, HO TPU HAJTUYUU YETHIPEX-TISATH
HE104ETOB, JONMYCKAeT HCKaKeHHE HHpopManuu B uHGorpaduke.

«ueynosnerBopurenbo» (F; 0; 0 — 49%), ecnu cTyneHT IOMyCTHUI YMCIO OLIMOOK M
HEI04ETOB MPEBOCXOASIIEE HOPMY, ITPH KOTOPOH MOXKET OBITh BBICTABJICHO «YIOBJIETBOPUTEIHHO,
WM €CITU TIPAaBUJIBHO BBIMOJHWI MEHEE MOJIOBHHBI pabOTHI 110 COCTABICHHUIO HH(POTpadUKH.
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OTMeTKH O NPOJICHUHU CPOKA JEHCTBUSA

@DoHJ OLICHOYHBIX CPEACTB MPOJIOHTUPOBaH Ha

2024 / 2025 y4ueOHBINA TOA pelIcHHEM YYEHOTO COBETA
Kocranatickoro ¢pummana ®T'OY BO «Uenl V»

ot «29» despans 2024 r. [IpoToxom Ne 7

@®oHz OLEHOYHBIX CPEACTB MPOIOHTUPOBAH Ha

20 /20 yd4eOHbIii roji pelieHneM y4E€HOTro COBeTa
Kocranaiickoro ¢unuana ®I'6OY BO «Henl 'V»

oT « » 20 r. IIpotokon Ne

@DOH/1 OLIEHOUYHBIX CPEJCTB IIPOJIOHTUPOBAH HA

20 /20 yd4eOHbIii roj permieHneM y4€HOTo COBeTa
Kocranatickoro ¢pummana ®T'BOY BO «Uenl'V»

OT « » 20 r. [Ipotokon Ne




