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«Hensounckuii rocynapersennsiii yausepceure» (PI'BOY BO «Henl'Vy)

Kocranaiickuit punmman

Kagenpa sxoHoMuKm
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Bepcus nokymenra - 1 crp. 3 u3 13 DK3eMIULIp KOITWA Ne

1. HACIIOPT ®OHJA OHEHOYHBbIX CPEJICTB

Hamnpasnenue moaroToBku: 38.03.02 MeHeKMEHT
Hamnpasnennocts (mpoduis): MeHemKMEHT OpraHu3aluu
JucuunnuHa: VYnpasienue 6u3Hec-npoleccaMu
Tpumectp uzydeHus: 8

®opma (popmbl) pyOexKHOT0 KOHTPOJIS: KOMILJIEKCHAs MMCbMEHHas padoTa

OneHnBaHue pe3yabTaTOB YUeOHOH eATeIbHOCTH 00yJaromMXCs IPU U3Y4E€HUN JUCIUILIIUHBI
OCYILIECTBIISIETCS MO OAJIIbHO-PEUTHUHIOBON CUCTEME

2. MEPEYEHb ®OPMHUPYEMbIX KOMIIETEHIIUI

2.1. KommereHUuHH, 3aKpeniéHHbIE 32 THCIUTIIMHON
N3yueHne AuCHUILUINHBI «YTIpaBjieHUEe OM3HEC-IIPOLIECCaMUy HANPAaBJIEHO HA (OPMHUPOBAHUE
CJICAYIOIIMX KOMITETEHIIUHI:

Konst WuaukaTopsl [TepedeHs MIIaHUPYEMBIX PE3yNbTaTOB 00y4EHHS 110
KOMIIETEHIIUU PesyneTatsl ocBOCHHA JOCTHKEHHS JMICLUIIIMHE
OIIOII Coneprxanue
(no ®T'OC) KOMIIETEHIIMI COTrIacCHO KOMIICT CHILIH
Broc cornacHo OIIOII
1 2 3 4
[1K-1 Crnocoben ynpasnats |IIK-1.1. TToka3eBaer [[lopocossiti SHams. CoJepKAHNE u
Ou3Hec-TIpolieccaMy | HaBBIKH YIPABICHUS [ypO6eHb 3aKOHOMEPHOCTH pa3BUTHA  OW3Hec-
OpraHM3aIHH C Ou3Hec-TporeccaMu [IPOLIECCOB, NMPUHIUIBI PAIMOHAIBHOM
HCTIONIb30BaHUEM OpraHM3aliy U OpraHu3aIu JIOKyMEHTaI[HOHHOI'0
COBPEMEHHBIX MOAXOA0B| JIOKYMEHTAIBHOTO o0ecrieueHns] yIpaBIeHUs
o(opmIIeHHs Yuemu: UICHTU(HUIIUPOBATH u
YHpaBJICHYCCKHX KTacCU(PUIMPOBATh OM3HEC-TIPOLIECCHI
peuieHuit JUIss  YIOpaBIICHWs,  aHAIU3UPOBATH
TOKYMEHTOO0O0POT u
TOKyMEHTOIIOTOKH o
KOJIMYECTBEHHBIM U Ka4ECTBEHHBIM
KPUTEPHSIM
\Bradems: METONAMU BBIIEICHUS 1
orrcaHus OM3HEC-TIPOIIECCOB, a TAKXKE
TOKyM EHTaJIbHOT'O obecrieueHus
YIpaBJIEHYECKUX PELIECHUI
[Ipoosunymblil  |3uamo: METO/IbI YIPAaBJICHUA
yposerb OCHOBHBIMH Ou3Hec-Tporeccamu,
BU/IBI U (JOPMBI OPTaHU3AINOHHO-
YIIPaBIEHYECKON TOKYMEHTALINH.




Ymems:  anammsupoBaTh  Ou3HEC

npolecchl ¥ HHTEPIPETHPOBAThH
nH(opManuio, MOTy4aeMyto B
pe3yabTaTe 3TOro aHalu3a, COCTaBIIATh
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«Hensbunckuit rocynpaperBeHnsiid yausepcure» (PI'BOY BO «Henl V)
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\Bradems:  METOIAMH  yIIPaBJICHUS
OH3HEC-TIpolIeccaMi; HaBBIKAMH
BHIOOpa  KJIFOUEBBIX  ITOKazaTesien
OM3HEC-TIPOLIECCOB, COCTABIICHUSI U
o opMIICHHST TOKYMEHTOB

\Bvicoxuti

yposenw

3Hamb: OCHOBHBIC MPUHIUIIBI METOANK

COBCPIICHCTBOBAHUA OusHec-
IIPO1ECCOB u COBPCMCHHbLIC
TCXHOJIOT'MHA JOKYMEHTAITUOHHOT'O

oOecreueHns! yrpaBieHus

Ymems: pemate 3amaun, CBA3AHHBIE C
COBepU_IeHCTBOBaHI/IeM u BHe}lpeHHeM
OM3HEC-TIPOIIECCOB, UCIIOIb30BaTh
MH(pOpMAalMOHHbIE TEXHOJIIOTHH  TIPH
HpOBe}IeHI/II/I MO}IGHI/IpOBaHI/IH u
OIITUMU3ALIUNA OM3HEC-TIPOLIECCOB,
OIIEpUPOBATH 3HAHUSMH,
0Ty ICHHBIMH pH [IOJITOTOBKE
OpraHU3aIOHHO- YIIPABICHIECKO#
TOKYMEHTaIMu Bradems. MeTOIaMH
[POCKTUPOBAHUS  OU3HEC-TIPOIIECCOB,
[POrPaMMHBIMH CpencTBamMu
MOJICTUPOBAHUSI M aHajiu3a Ou3HeC -
[POIIECCOB, METOIMKOW COCTABJICHHSI
[IPOCKTOB OCHOBHBIX YIIPABJICHICCKHX

HAOKYMEHTOB

3. OHEHOYHBLIE CPEJACTBA AJIA ITIPOBEJAEHUSA PYBEXKHOI'O KOHTPOJIA
PyOexHblii KOHTPOJb MPOBOAMUTCA C LEJIbIO OIpENeieHHs] CTENeHU CHOPMUPOBAHHOCTH
OTJIeTIbHBIX KOMIIETEHIIMI 00yJaromuXxcs M0 3aBEPIICHUIO OCBOSHUS 0YEPEHOr0 pa3/elia Kypca.

3.1. Buabl OLIEHOYHBIX CPEJICTB

KonTponupyemslie HanmenoBanue
HHIUKATOPBI OLIEHOYHOT'O CPEZICTBA
A P HanmenoBanue P
Ne JOCTIDKEHHA U1l pyOEKHOTO KOHTPOJIIS
L KOMITETEHIH / KoHTponupyeMble TeMbl/ pa3aels OLIEHOYHOT'O CPEZCTBA
IIAHpyeMbIc JUISL TEKYIIET0 KOHTPOJIS
pe3yabTaThl OOyUCHHS
- YCTHBII 0OMpoc -
KOHCIIEKT - okian  (KommiekcHast
Teopernueckue OCHOBBI
1 [K-1.1 MIcbMeHHast paboTa: -

YIIpaBIIEHUSI OM3HEC MTPOLIECCaMU

TCCTOBBIC 3a1aHUA -
TMMPAKTUYICCKUE 3aJaHUA




[K-1.1

IIponeccHsIit OIXOJ,
YIIpaBJICHUIO OpraHu3anuen

- KOHCIIEKT
- YCTHBIN OIIPOC
- TECTOBBIE 3aJJaHUs

KomiekcHas
MICEMEHHAs padoTa: -
TECTOBEIC 3aJaHMS -

MPAKTUYCCKUC 3aJTaHUA
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- KOHCITEKT
- pedepat KomriekcHas
XapaKTepuCTHKH om3Hec P (bu p
3 IK-1.1 POLECCOB - YCTHBIN OIMpPOC MICEMEHHAs paboTa: -
P - JIOKJIa ] TECTOBBIC 3aJ]AHNUS -

MPAKTUYCCKUC 3aJITaHUA

- KOHCIIEKT
- JIOKJIa ] KommnekcHast
4 IK-1.1 AHanu3 OH3HEC MPOLIECCOB - mpe3eHTaIys - pedepar|nuchMeHHas pabora: -
TECTOBBIE 3a/1aHUS -
MpaKkTHYECKUE 3aJaHus
- KOHCIIEKT
- Ipe3eHTalus KomrmiekcHas
5] [K-1.1 Metozt yipassieris Gusnec - ZIOKJIa] IcbMEeHHast padora: -
npoleccamMmu
TECTOBBIC 33/1aHUS -
[paKTHYECKUE 3aJIaHUs
- KOHCIIEKT
- YCTHBII ONpOC - KommiekcHas
6 [K-1.1 PenHXUHUPHUHT OH3HEC MPOIECCOB npe3eHTanus - pedepar [mucbMeHHast pabora: -
TECTOBbIE 3a1aHUS -
[paKkTHYECKUE 3aJaHUs
- KOHCIIEKT
- YCTHBIN onpoc -  [KoMriekcHas

Pernamenrarusi Ou3Hec MpoLEeccoB

7 IIK-1.1 npeseHTanus - pedepar [muceMenHas padora: -
OpraHu3alu
TECTOBBIC 3a/1aHUS -
[paKTHYECKUE 3aJaHUs
- KOHCIIEKT
MHCTpYMEHTEI JIMarHOCTHKH Kommnuexcras
3 IK-1.1 ™ McbMeHHast paboTa: -

OM3HEC MPOLIECCOB
TECTOBEIE 3a1aHMS -

TMPAKTUICCKUEC 3aJaHUS

3.2. Conep:xkaHue OEHOYHBIX CPEJICTB
Hcnonb3yemMbie OICHOYHBIC CPEJICTBA: KOMILUICKCHAS MUCbMEHHAs paboTa (TECTOBbIC
3aJIaHus, IPAKTHYCCKUE 3aJaHMs ).

3.2.1 TunoBble TeCTOBBIC 3aAaAHUHA

DopMyaupoBKa BOIIpoca BapuaHTbI OTBETOB

Ne /m

1 Komnanus pemmia MoBBICUTE ONIEPAIIIOHHYIO A) YBETUUUTH JOXOJBL.
B dextuBHOCTD. C Yero ciemayer Ha4aTh? B) YMeHBIIHATE pacXobl.

C) OueHkoit kadecTsa.
D) Onucatn OM3Hec-nMpoIecchl H BLIOPATH CMOCOOBI MX

ONTHUMU3ALUH.
E) Buenputs WHCTPYMEHTBI «bepexauBoro
PON3BOJICTBA.
2 Kaxkne ncrounnku nHGOOpMAIHHA 0 Tporeccax MOXHO [A) OpraHnu3aiiioHHAsT CTPYKTYpa
HCII0JIb30BATh B) NHTEpBHIO, MOTUTHKH, TIPOLEAYPHI

C) TumoBsie oTpacieBbie KITaCCHPUKATOPHL.
D) Bce BbllenepevnciaeHHoOe




Kaxkast HOTaIus HCTOJIb30BaHa JIJIs ONMCaHUs OM3HeC
rporecca?

A) Cross-functional flowchart.
B) IDEF 0.

C) DFD.
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D) BPMN.

Kaxue BUIBI TIOTEPH BBIACIIAIOT B ((Bepe)KJ'H/IBOM
HpOI/I3BOI[CTBe»?

A) WMzmmmssis  o0paboTka, Iepenpon3BOACTBO, BpeMs,
TPaHCIIOPTUPOBKA, H3JIMIIHHUE 3arachl, Ae(EKTHl, JHIIHNE
IBIDKEHUS, HEpealn30BaHHbIM TBOPUECKUI OTEHINA

B) Wznumass o0paboTka, MepEenpOoU3BO/ICTBO,
CTOUMOCTb, TPAHCHOPTHUPOBKA, W3JIMIIHUE  3aIlachl,
nedexThl, JMIIHME  JABW)KEHMs,  HEpealn30BaHHBIHA
TBOPYECKUI IIOTEHLHAAIL.
C) Manmummnsast oOpaboTka, OXHIaHWE, TPaHCIIOPTHPOBKA,
W3IMIIHKE 3amachkl, Je(eKThl, JIMIIHHE JIBHKEHUS,
HEpeaan30BaHHbIN TBOPYECKHUH MIOTEHIIUA.
D) MzammHas o0paGoTKa, INepPenpou3BOACTBO,
0’KMIaHWe, TPAHCNOPTHPOBKA, W3JIMIIHUE 3amachl,
nedgeKThl, JIMIIHUE JBUKEHHS, HepeaJln30BAHHBIN
TBOPYECKHIl MOTEHINAJL.

UTo Takoe MpOLIECCHBIHN MOIXO0 K YIIPaBIECHUIO?

A) B3rJsii Ha OM3HEC KaK CHCTEMY B3aMMOCBSI3aHHBIX
MpoLEeccoB, YNPABJISIEMbIX JIJIs1 JOCTUKEHHS LeJeii.

B) HaznaueHnue BiajembIeB MPOIECCOB.

C) DPPEeKTHBHOCTD CTPYKTYPBI YIIPABIICHHUSI.

D) Cucrema aBTOMAaTH3aIMK TPOIIECCOB.

E) Crioco0 o0ciieioBaHus IpeIMeTHOM 00JIACTH.

CTanzmapTHOE onpeseNieHne Ou3Hec mporecca

A) HabGop noBTopsitotuxcst GyHKIMHI;

B) CoBOKYNHOCTH B3aUMOCBSI3aHHBIX "
B3aMMOEHCTBYIOLIMX BH/I0B AesITeIbHOCTH,
1peodpa3yoIuX BXOAbI B BBIXO/bI.

C) HaGop dyHKumii, peaiu3yromumx Hein B paMmKax
OPICTPYKTYPHI;

D) Bepmsi otBeTH A, B.

[IpeumymiecTBa  MPOLIECCHOIO
(yHKLIMOHAIBEHBIM HOIX0J0M

MoJXoJa  Tepen

)A) Boree OpICTpOe TOCTHKEHUE PE3YABTATOB.

B) BexTop ynpaB/eHus - Ha 3aKa34MKa, a He HA
HaYaJbHUKA.

C) IloBbImaercst mpo3pavHOCTs OH3HECA.

D) EcTh OTBETCTBEHHBIH 3a pe3y/IbTaT KajKI0T0 Mpolecca

B cooTBeTcTBUU CO CTaHAapTOM OpraHu3anys - 3TO:

A) I'pynna paGoTHMKOB U HEOOXOAUMBIX CPEACTB C
pacripeJejieHHeM OTBETCTBEHHOCTH, OJTHOMOYHI 1
B3aMMOOTHOIIECHUI.

B) CoBOKYITHOCTB TIPOIIECCOB U PECYPCOB IS X
BBITIOJTHEHHSI.

C) Cuctema DOMMKHOCTEH 1 OM3HEC-POIIeii ¢ YETKUMU
hyHKIHIIMU.

HenpepbiBHast cepusi 3a1ad, BBIIONHAEMBIX C IIENBIO
CO3aHUsI BBIXO/IA C IIENTBIO YAOBIECTBOPEHHS 3aIPOCOB
BHYTPEHHMX WM BHEIIHMX KJIWEHTOB - 3TO
OIpeeIeHHeE:

A) IIpouecca.

B) Oprarmn3anuu KaKk CHCTEMEI.

C) OyHKIHN.

D) OneparmoHHO# IeITeTBHOCTH.

E) IToka3aTenh KOHKYPEHTOCIIOCOOHOCTH.

10

Uto CILY>KHUT OCHOBOI

eI TENIHHOCTH ?

JUJIA OITHCaHUA

A) BugeHue opranu3anum KaK CHCTEMbI.

B) PerimameHTHI ipo1IeccoB.

C) MHeHUsI TapTHEPOB.

D) Bunenne opraHu3aiyi Kak CTPYKTYpPbI

E) Hammare nHCTpyMEHTapHs MOICTHPOBAHUS.




11

Pedepenrtnas Mmozens 3107

A) NnTerpupoBanHas B ”HPOPMaMOHHYIO CHCTEMY OJIOK-
CXeMa yIpaBJICHHS TIPOIECCaMH.

B) Pexomenayemebie CXeMbl OpraHu3anuu
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NeATETbHOCTH  OpPraHu3anMii, pa3pal0oTaHHbIe IS
KOHKPETHBIX O0TpacJieif

C) OOs3aTenbHass MOJACTh TPU  ONHUCAHWH IPOIECCOB
MpeAnpUsTHS.

D) Knaccudurmpyercs 1o BuiaM CTaHIapTOB.

12

Yxaxute konndecTBo (a3 nukina Illyxapra- Jlemunra

A) Hu onHoi#.

B) /IBe da3sl

C) Tpu da3zbl.

D) Yetsipe ¢a3bl.
E) Hlects das.

13

Kaxk Kmaccu(uIupyroTcs IpoLecchl BEpXHEro
YpOBH:?

A) buzHec-Tipoliecchl.

B) PazBurus, ynpasJjeHus, OCHOBHbIE "
BCIIOMOraTeIbHbIe

C) IIpou3BoACTBEHHBIE U YIIPABISIOIINE

D) Crparerndeckue

E) PykoBoasiue.

14

PedepeHTHast MOZIeNb OTpaXkaeT

A) Jloruky BBIITOTHEHUS POIIECCOB.

B) Jloruky B3auMoaeicTBUs TOApa3AeeHNU.
C) CTpyKTYypy npoueccoB BepXHEro ypoBHs.
D) CtpyKTypy OCHOBHBIX TIPOIIECCOB.

15

[lepBuuHbIi BX0J mporecca?

A) OTkpbIBaeTcsi NePBUYHBIMHM  IOCTABLUMKAMHU
npouecca.

B) OTkprIBaeTCsI BTOPHYHBIMU ITOCTABIIUKAMH IIpoIiecca
C) OTkphIBaeTCs BIaAeIbIIEM IpoLecca.

D) OTkpbIBaeTCsl pyKOBOAUTEIEM OPTaHH3aIliH.

16

[IpotuBopeune MEXKAY (yHKIMOHANBEHBIMU
MoApa3AeIeHUAMH U TPOLIECCaMU OpTaHU3aINU
COCTOUT B TOM, UTO...

A) VYnpapasomue Bo3elicTBUS HaNpaBJeHbl «IIO-
BEPTHKAJN» (0T HAYaJbHUKA K NOAYUHEHHOMY), a
nmpouecchl  HANpPaBJeHbl  «MO-TOPU3OHTAIM»  (OT
MOCTABINUKA K NMOTPeOUTE.II0)
B) VYnpasnsromue BO3ASHCTBIS HAIIPAaBIEHBI «I10-
TOPU30HTAIIN (OT IMOCTABIIUKA K IIOTPEOUTEIIO), a IPOIECCH
HAIpaBJICHBl  «MO-BepPTUKaIM»  (OT  HadalbHHKA K
MOAYNHECHHOMY).
C) VYmpapnstompye  BO3ICHCTBUS — HANPABICHBI  KIIO-
TOPU30HTAIM (OT MOTPEOUTENS K TIOCTABIIUKY), & IIPOIECCHI
HATIpAaBJICHBI ~ «IO-BepPTHKaIM»  (OT  HAadalbHHKA K
MOAYNHECHHOMY).
D) Vmpasnsiompie BO3JCHCTBHS — HANMpPABJIEHBI  «IIO-
BEepTUKAIM» (OT HAYAIbHUKA K MOTYHMHEHHOMY), a TIPOIIECCHI
HaTpaBJICHBI «TIO-TOPH30HTAIII (ot
MOTPEOUTENS K TIOCTABIINKY).
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HOI[ IPOUECCHBIM IMOAXOA0M K YIIPABJICHUIO
JCATCIIbHOCTBIO OpraHrn3anu OHUMACTCH. ..

A) HasnaueHwe BlafeNBIEB IMPOIECCOB, OMNPEACICHUE
MMOCTABIIMKOB M MTOTPEOUTENCH BCEX MPOIIECCOB

B) B3rasin Ha 1eATeIbHOCTh OPraHH3AINU KAK CHCTEMY
B3aHMOCBA3aHHBIX H B3aHNMOJOMOJTHSIONIMX MPOLECCOB,
KOTOPHIMH HEO00X0AMMO YHPABJIATH IJIsl JTOCTHKEHHUS
LeJiei.

C) OnrumanbHOoe paclpeneieHud TMOJHOMOYUN U
OTBETCTBEHHOCTH B TpoIIeccax

D) MHcnoms3oBaHWe B OpraHu3alMd  MaTPUYHON
OpPTaHU3AIHOHHON CTPYKTYPHI

E) Hcnonp3oBaHume pe3ynbTaToB  MOJAENIHPOBAHUS
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DK3eMIUTSIP KOITA Ne

MPEMETHBIX ~00JIacTel  JEATCIFHOCTH OpPTaHU3aldd B
Mpolecce MPUHSATHS pPelICHU

18

[TonsiTie «OM3HEC mpouece» onpeacisaeTca, Kax ...

A) COBOKYITHOCTb B3aMMOCBSI3aHHBIX u
B3aMMOJICHCTBYIOIINX BHUJIOB JIeSITeIbHOCTH,
MpeoOpa3yroIuX BXOIbl B BHIXO/IbI

B) Cpszannbiii  HabOp  MOBTOPSIEMBIX  JICHCTBUIA
(pyHkumit), xKoTopble NPeoOpa3yroT HCXOIHBIH MaTepHal
/i MHQOpMAlWI0 B KOHEYHBIH MNPOAYKT (YCiayry) B
COOTBETCTBHHM C IPEABAPHUTEIBHO YCTAHOBJICHHBIMHU
MpaBUJIAMH.

C) HaGop ¢yHKIHIA, KOTOPbIE COBMECTHO PEATH3YIOT HEKYIO
MOJIMTHYECKYIO Lelb MPEIIPHUSTUS, KaK PaBHIO, B paMKax
OpTraHU3alMOHHON CTPYKTYDBI, OIUCBHIBAIOIIEH
(b yHKI[OHAJIBHBIE POJIM ¥ OTHOIICHHUSI.

D) Oxna nmu Goree CBsI3aHHBIX MKy COOOM MPOIIEAYP WITH
onepanuin (pyHkumit), KOTOpPBIE  COBMECTHO
peau3yIoT HeKylo OM3Hec-3a/lady MM MOJUTHYECKYIO LEb

NpeAnpusIThs, Kak TpaBWiIo, B  paMKax
OpraHU3alMOHHOI CTPYKTYpBHI, ONMCHIBAOLLIEN
(hyHKLIMOHAIBHBIE POJIU M OTHOLICHHS
E) Bepuo AB E

19

BPM s3axiouaercs B

A) Hcnonp30BaHUM HWHCTPYMEHTOB [UI MOJACIHPOBAHHUS,
ONTHMM3ALMI WK PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB

B) 3ameHe CHOCIMAIMCTOB  JIFOJBMH, CIIOCOOHBIMH
BBITIONTHATH OOJBILON Kpyr 3a7ad.

C) IlosiBileHHE CBOWCTB, KOTOpPBIC BO3HHMKAIOT, Oiaromapsi
00BEIMHEHHUIO HJIEMEHTOB B €IUHYIO CUCTEMY

D) BousiBiieHHH IETOCTHOCTU CTPYKTYPBI CHCTEMBI.

E) CoennHenun ABYX HampaBjieHHH - MOJEJMPOBAHUSA
MpoLEeCCOB M MX ABTOMATH3ALUH.

20

SMCP)KILGHTHOCTB 3aKJI04YacTCs B

A) TlosiBAeHHUHM CBOWMCTB, KOTOpPble BO3HUKAIOT,
O0s1arogapsi 00beIMHEHUIO 3JIEMEHTOB B €AUHYIO CHCTEMY.
B) Mcnonp30BaHiKd WHCTPYMEHTOB [UISI MOICTHPOBAHHS,
ONITUMU3AINH WIN PEHHKUHAPHHTa OU3HEC MPOIIECCOB.

C) 3amene CIICLIMAIINCTOB  JIIOABMH, CIIOCOOHBIMH
BEITIONTHATH OOJBIIION KPYT 3a/1a4.

D) CoeavHennn ABYX HampaBlICHHUH - MOJICTHPOBAHHS
MIPOIIECCOB U MX aBTOMATH3AIINH.

E) V3koii criermanu3aimy y9acTHUKOB IpoIiecca.

21

BepTI/IKaJ'IBHOC CXXaTHue rnponecca 3aKiIr0dacTCsa B

A) Hcnomp30BaHUM HWHCTPYMEHTOB JUII MOJCIHAPOBAHUS,
ONTHMHU3AIMN WM PEUHXUHUPHHTA OM3HEC MPOLIECCOB

B) 3aMeHe CHEIMATNCTOB JIOIBMH, CIIOCOOHBIMH
BBIITOTHATH OOJIBIION KPYT 33124

C) TlosiBieHMH CBOWCTB, KOTOPBIC BO3HMKAIOT, Oiiaromaps
00BEIMHEHNIO SJIEMCHTOB B CIMHYIO CHCTEMY.

D) IIpenocraBieHMH Y4YaCTHHKY Mpolecca mpaBa Ha
NPUHSITHE PellIeHHs.

E) V3koif crienuaamn3ayi yIacTHUKOB MpoIiecca
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3.2.2 TunoBble NpaKTHYECKHUE 3aTAHUS

No i/ DopMyNIHUpOBKa 3aJaHUs

AHaJH3 CyIIeCTBYIONIEro OM3Heca: pa3padoTka Moesiei ou3Hec mpomecca Buaa «As Is - Kak ectb».

PazpaboTka cucreMbl CTPYKTYpHO-(YHKIIMOHAIBHBIX MOJIENIe MCXOMHOro Ou3Hec mporecca (Mo- Jeny
«As Is - Kak ects»), ucmonp3ys uHCTpyMeHTanmpHOe Case-mporpammuoe cpeactso All Fusion (BPWin) B
METOJIOOTUSIX :

- IDEFO - xoHTekcTHas tuarpaMma M JuarpamMma JeKOMITO3UIIUH 1-T0 YpOBHS;

- DFD - xoHTekcTHas tuarpamma U quarpamMma Jekomo3unuu 1-ro yposas u IDEF3 - nuarpamma
JIEKOMIIO3UIIUH 2-TO YPOBHSI.

I[Tpocroit npumep «OU3HEC Tpolecca» - MPUTrOTOBIeHUe OyrepOpoaa i 3aBTpaka. [Ipu BbIMOTHEHHH
OMKCAaHUs TPOIIECCa eCTh HEOONBINNE TOHKOCTH, KOTOPBIE XKeNaTeNnbHO COOr01aTh. [103HAKOMBTECH C OTMUCAHHEM
npoliecca MPUroTOBIIEHHs1 OyTepOpoa:

1. [IpuroToBUTH KOMIIOHEHTHI;

2.0T1pe3aTh KyCOK 0aTOHA HOXOM;

3. Hamazartes Macio Ha Kycok 6aToHa.

Brl BUanTe, 4TO OMMCaHKWE CTPOMTCS M3 OTHENbHBIX omnepanuil. Kakpas omepamus 3akaHYMBAETCS ONpPEAENCHHBIM
OPOIYKTOM:

3anmaga mporecca [Ipoaykr (pesyasprar) [3amaga mpouecca [IpogykT (pe3ysrar)

1 [IpuroToBUTH KOMIIOHEHTHI baToH, [IpuroroBUTH KOMIIOHEHTHI baToH, Macio, HOX
Macy0, HOX

2 OTtpe3arh KyCOK 0aTOHa HOXKOM OTtpe3aTh Kycok 6aToHa HOXOM OTpe3aHHBIH KyCOK
OTpe3aHHbII KyCOK

3 Hamasats Macio Ha Kycok Hamasate Macio Ha Kycok

IIpoxykT: 6yTepOpon ¢ maciom

CaMOCTOATENIbHO, TPOaHATU3UPOBAB BBINIEYKa3aHHBIN mpuMep, onummmre OmsHec mpomecc: 1. Ilocemenmne
MEKIIMOHHBIX 3aHITUIH.

2. [lonroroBka K 3K3aMeHy.

3. [Tokymka OprTeXHUKU

Onuimre 3JIeMeHTH OM3HeC Imporiecca:

1 Jlporiecc oGcmy:KuBaHUS IPOU3BOICTBA.

2 Ilporiecc cObITa TOTOBOM MPOXYKITHH.

3 Jlporiecc cHaOXeHUS TPOU3BOACTBA TOTOBOM MPOITYKIIHH.
4 IIponecc aBTOMaTH3aIMK IPOU3BOAICTBA.

[Ipormecc mpon3BOACTBAa TOTOBOW IPOXYKITHH?

* Birazerner - qUPEKTOp MO MPOU3BOIACTBY.

» PabGoTrococobHoe 060opymoBanue -pecype.

* Bxon - chipbe, MaTepuabl, moiay(adpuKaThl U T.11.

» Boixop - ToBap.

CaMOCTOSTEIIbHO, TPOaHATU3NPOBAB BHIMICYKa3aHHBIN PHUMep, OMUIIUTE dIEMEHTH On3Hec mporecca: 1. [Ipomecc
00CITY)KUBaHHS TIPON3BOJICTBA.

2. ITporiecc cObITa TOTOBOU MPOAYKIIHH.

3. IIporiecc cHabXxeHuUs POU3BOCTBA TOTOBON MPOAYKIIHH.
4. [Iporecc aBTOMATH3aINUH POU3BOJICTBA.

5. IIportecc ckmagckoro o0CTyKUBaHU. U T.1I.




CTpyKTypHO-(DYHKIIHOHATIFHOE MOJEIUPOBaHUE Ou3HeC-TpoleccoB ¢ ucnoib3oBanuem [T Design/IDEF.
DyHKIMOHATBHAS MOJIENb CYIECTBYIOIIEH OpraHn3any OM3HEC MPOIECCOB KOMITBIOTEPHOM (PUPMBI: KOHTEKCTHAS
arpamMMa, parpaMma rnepBoro ypoBHs u auarpammsl Omoka Al «IIpuHaTs 3akazy.

TpeOyercs:

1. Pa3paborats yHKIMOHAIBHBIE qUarpaMMbl st 6110koB A2 «CdopmupoBath 3aKka3 Ha 3aKynky» 1 A3
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«3aKyluTh IETaJIN».
2. PaspaboraTh (pYHKIMOHATBHYIO MOJETH OHW3HEC INPOIECCOB IPH YCIOBHUU HM3TOTOBJICHHS KOMIIBIOTEPOB IS
KPYIHBIX 3aKa34UKOB C UCIIOJIb30BAHUEM JIOTOBOPHBIX OTHOIIEHUH C MOCTABIIMKAMH M 3aKa3UYHUKaMHU.

PerHXMHUPHHT OM3HEC MTPOIIECCOB.

Knaccel 6u3Hec nporeccos

BHyTpeHHHE 1 BHENIHUE OM3HEC MPOIIECCHI.

[(e)[e)IEN]Kep)

(OCHOBHEIE MPUHOUIIBI PCUHKWUHUPHUHTA ousHec Ipo1EeCCOB

HpI/IBeZ[I/ITe OCHOBHBIC NTOJIOKCHUA CTPYKTYPHOI'O aHajIn3a, UCIOJIb3YEMbIC TPU MOJACIIUPOBAHUHN JICATCIBHOCTH
OpraHu3aliuu. HpI/IBeI[I/ITe IPUMCEPBEI.

11

Bbr chopmupoBann koMaHay Juis TpaHcdopMalMu OJHOTO M3 OM3HEC MpOIecCOB Ha BalleM MpeArpusiThd. B
KOMaHly ObLIM BKJIIOYEHBI MEHEDKEp NMPOEKTa, COTPYAHUK, OTBEUAIONIMH 32 YIyYIIaeMbIi TPOIECC, TEXHUIECKHUH
CIICI[aJINCT, OPraHU3aToOp pabOThl KOMaH/bl, a TAK)KE€ HECKOJBKMX pPAaOOTHHKOB, HEMOCPEICTBEHHO 3aHSTHIX B
naHHOM riporiecce. Koro ciienoBanu Obl ellie BKIIOYUTh B KOMaH/Ty?

12

PackpoiiTe cofepxaHie CKBO3HOI'0 MU MeK(YHKIMOHAIBHOT0 OU3HEC Ipoliecca.

13

B pamkax mpoekra 1o TpanchopMaliu Ou3HeC IPOLECCOB BbI CTABUTE TIEPE] CBOSH KOMaHIOH CIeAYIOIINe 3a/1auu:
«CHIDKEHHEe 3aTpaT, CBS3aHHBIX C JaHHBIM mporeccoM?» , «CoKpalleHne BpEMEHU LHUKJIa JaHHOTO Iporecca?.
Kakoli JTONOJHUTENbHBIH BOIPOC MOITM OBl 3alaTh YYaCTHHKM KOMaHIbBl CaMUM ce0e IS TOro, YTOOBI
npeyiaraeMblii IMU YCOBEPLICHCTBOBAHHBIH Ipoliecc okasascst bonee apdexkruBupiM? [losicHute nmoxpobHee.

14

OnuimTe KOHIEMIHUIO yrpaBieHus 6usHec mporeccamu (Business Process Management) u oxapakrtepusyiite ee
COCTaBHbIE YaCTH.

15

Bbl Ha3HaYEHbI HOBBIM PYKOBOAUTEIEM KOMIIAHUH, 3aHUMAIOIIeiicss aBToMoOmIIecTpoeHeM. [la Baiero npuxosa Ha
NpennpusTid ObLI TPAJULUOHHBIA MOAXOJ K TPOIECCY CO3JaHWsl HOBBIX MOJIENel: KOHCTPYKTOPCKHH OT/eN
pa3pabaThiBacT KOHLENT-IU3ailH HOBOTO aBTOMOOWJIS, TEXHOJOTMYECKUH OTHAeN - IMPOU3BOACTBEHHYIO
TOKyMEHTAIIMIO, ONpEeessieT QBUraTellb U JIPYrue KOMIUIEKTYIOIINe JJsl HoBoi Mozenu. [lociie 3Toro cHabXeHIbI
TOJKHBI 00€CTIeYMTh TIOCTABKY BCEX KOMIDICKTYIOLIMX. 3aTeM Ha 3aBOJIe HAYMHAETCS IIPOU3BOJICTBO.

Kakue miarun Bel npennpuHsuin Obl IJ1sl BHEIPEHHS CKBO3HOT'O YIIPABIEHUS OM3HEC- MPOILECCaMUu pa3pabOTKH U
3arycka HOBOM Mojienu aBToMoOmIsi? YTo ObI 3TO anio KoMMmaHuu?

16

OmnumTe GU3HEC MPOIECCH M COCTABBTE OJIOK-CXEMY TaKO# MPOM3BOJCTBEHHOM crcTeMbl, kak McDonald's wiy
npyroe kade OBICTPOro 00CITyKUBaAHHSL.

[TonpoOyiiTe BEIBUTH B COCTaBJICHHOM BaMH CX€Me JIMIITHHUE TAIlbl, MOXKHO JIM OT HUX M30aBUTHCS U Kak? OTBedaer
M CYIIECTBYIOIINK YPOBEHb OOCIY)KHBAaHHSA CEMU OCHOBHBIM XapaKTEPUCTHKAM CEPBHCHOU CHCTEMBI? MOXHO JIH
VBEITMYUTEH OO OIEpPaIfii, BBIIOTHIEMBIX ITOCETUTEISIMH CaMOCTOATENbHO (camoobcmyxuBanne)? Kaxme
TpeOoBaHMS HEOOXOIMMO TPENBSBIATH K cOoTpyaHuKam Kade? Kakwme KpuTepnu OLEHKH YCIyr HEOOXOIUMO
MCIIONIb30BaTh?

17

Bel - pykoBoauTenb ceTH aBTo3ampaBoK. [l ornaakm OmsHec mporieccoB Bbl pemraere mpuOETHYTh K METORY
«TaWHCTBEHHOT'O MOKyMaTesshy. OMUIuTe MoApoOHO 3a1aHie U BHEITHETO ayauTopa TaKuM o0pa3oM, YTOOBI 3TO
MEpOIPUSTHE CIIOCOOCTBOBAJIO HE TONBKO IIOMCKY HEAOCTATKOB M HAKa3aHWIO BHUHOBHBIX, a MPUHECIO OBl
MaKCHMAJBbHYIO HH(POPMALHIIO O CYIIECTBYIONIHMX IPOLeccax M IIOMOIIIO ObI MX COBEPLIEHCTBOBaHUIO. Pa3paboraiite
[UIaH, IEPHOAUIHOCTD, KPUTEPHUH OILIEHKH U cucTeMy orneHKd A3C Barieit KOMIIAHUN W KOMITAHUH KOHKYpeHTOoB. Kak|
P (EeKTHBHO MCIIOIB30BATH MOTYYCHHBIC TaHHBIE?




4. MOPAAOK NPOBEAEHUA U KPUTEPUU OLNIEHNBAHUSA PYBEKHOT'O
KOHTPOJIA

4.1. Tlopsiaok npoBeneHusi py0e;KHOT0 KOHTPOJIA

PyOesxHbIi KOHTPOJIB TPpOBOAKUTCS B 2 3Tana. Ha mepBoM stamne cryneHT pemaet 20 TeCTOBBIX
BOIIPOCA, NMPOJIOJDKUTENBHOCTH - 20 MuHyT. Ha BTOpOM 3Tane cTyeHT pemaer 1 npakTuyeckoe
3aJlaHUe: IPUMEHSET CIOCOOHOCTh HAXOIUTh OPTaHU3ALMOHHO-YIIPABICHUYECKHE
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OK3eMIILIp

KOITWA Ne

pemienus. [IponomkutensHOCTD - 30 MUHYT.

4.2.

4.2.1 Kpurtepuu onieHUBAHUS TECTOB
MaxkcumanbHbIi 0ai1 3a OTBET Ha TecToBbIe 3agaHusl - 10 6aisoB. Kaxxapiii mpaBUIIbHBIN
oTBeT olleHuBaercsa B 0,5 Oaynta

KpnTepml OLICHUBAHUA pyﬁeﬂmoro KOHTPOJIA IO BUJIaAM OICHOYHBIX CPEACTB

Onenka Ormyno/ 9-10 Yioraersopureasno/ 5-6 | Heynoraersopureanno/ 0-4
Xopouo/ 7-8 6anoB
0aJ1710B Oann0B bannoB
Konuaectso 18-20 15-17 10-14 MeHee 9
HPaBUIBHBIX
OTBETOB
VYpoBeHb Bricokuit ypoBeHb |[IpoaBHHYTEIA ypoBeHs| — |IOPOTOBBIH ypOBEHb Henocrarounslit ypoBeHb
OCBOEHHS OCBOEHHS OCBOCHMUS OCBOEHHSI IPOBEPAEMBIX OCBOEHHSI [IPOBEPAEMBIX
TPOBEPSIEMBIX POBEPSIEMBIX TPOBEPSIEMBIX KOMIICTEHIINH KOMIICTCHIINH
KOMIIETESHIIUM KOMIIETECHIIUM KOMIIETCHIIUHM

4.2.2 Kputepuu onieHUBAHUA MPAKTHYECKOT0 3a1aHUsI
MakcumanbHBIN 0asuT 3a BBIMOJHEHNE TPAKTUYECKUX 3aMaHuii - 10 Gamios.

Orunano/ 9-10 Gamion Xopowo/ 7-8 Ganion YnoBnerBopurensno/ 5-6 |HeynoBiaersopurensno/ 0-
b6annoB 4 6ann0B
Bbicokuii ypoBeHb OCBOCHIA [IpoxBuHYTHIH YpPOBEHB [ToporoBelii ypoBeHb HenocrarouHslil ypoBeHb
[IPOBCPACMBIX KOMIICTCHIINH OCBOCHHSI TIPOBEPSIEMBIX OCBOCHHSI TIPOBEPSIEMBIX OCBOCHUS IIPOBEPAEMBIX
KOMITIETEHLIUI KOMIIETEHLIUI KOMIIETEHIIUH
CryzmeHT nMmeer riayboKkue Crynent nokasan 3Hamue CTYIGHT B UEIOM  OCBOMJCrypent HMEET
3HAHUSA yueGHOro |[y4eOHOro Marepuana, [yueOHbIH  MaTepual, HO CYILLIECTBEHHBIE TIPOGEIBI B
MaTepHaa, TIOKa3bIBAET |[IOKA3bIBAET YCBOGHHUE [3aTpyIHACTCS € bapammax OCHOBHOI'O
yCBOGHHE B3aUMOCBSI3H [B3aUMOCBSI3H OCHOBHBIX [[IPaBHJIBHOM y4eGHOro MaTepuana,
OCHOBHBIX TOHATHH [MOHATHH  HCTIONB3YEMBIX  B(OPMYIHPOBKOiA BEIBOIOB,  |koTOpBL{ HE CMOT PELIUTH I
HCIIONB3YEMbIX B |[YIPaBJIEHHH Ka4eCTBOM, CMOIIAET  HEINONHBIA  OTBET, HAIMACATE
YIIpaBIeHUH Ka4ecTBOM, |CHENATh NOJHBIE [TPEOYIOIMHA  HABOIAUMX (apanmpTidecKiHe  BHIBOIBL
CMOT  cHeNlaTb  IIOJHBIC |aHAIUTHYECKHUE BBIBOZIBL. (BOIPOCOB  MPEMOJABATENS.|CTy/ieHT Aa8T HEBEPHYIO
AHAJINTHYCCKHE  BBIBOABL \[[EMOHCTPHPYET CIOCOOHOCTHCTYICHT — IEMOHCTPHPYET |onenky CUTyaIuH,
JleMoHCTpHpPYET YMEHHE [HAXOIAWUTh OPTaHU3aLUOHHO -/HEIOCTATOYHYIO HeIIPAaBUIBHO  BBIOMPACT
cBOOOIHOE BJIaJICHHE |yIIpaBICHYECKHE PelIeHHs .  [COCOOHOCTb HAXOIHTh |anropur™ neifcteuii. He
CIIOCOOHOCTBIO  HAXOAWTb OpraHU3alOHHO- copmupoBana
OpraHu3aluoOHHO- YIPABICHYECKHE PEIICHNS.  |crocoGHOCT  HAXOMUTH
YIIpaBJICHYECKHE PEeLICHHSI. OpraHU3aIMOHHO-
VIIPABIICHYESCKHE PELICHHSI.




MUHOBPHAYKHM POCCUN

®enepanbHOe TOCYHAapCTBEHHOE OIOUKETHOE O0Opa30oBaTEIbHOE YUPEXKIECHHE BBICIIEr0 OOpa30BaHU
«Hensbunckmit rocynpaperBeHnslil yausepcure» (PI'BOY BO «Henl V)

Kocranaiickuit pumman

Kagenpa sxoHOMUKH

DOH]T OIICHOYHBIX CPECTB N0 TUCIUILTHHE (MOYIT0) «YTIpaBlieHHe OU3HEC-TIPOIIECCAMUY 10 OCHOBHOM
pod eCcCHOHAITFHON 00pa30BaTeIbHON POrpaMMe BBICIIIETO 00pa30BaHus - porpaMMe OakagaBprara
«MEeHEePKMEHT OpraHu3alliiy 1Mo HarpasyieHHto oarotoBku 38.03.02 MeHepKMEeHT

Bepcus nokymenra - 1 cTp. 12 m3 13 DK3eMIULIp KOITWA Ne

4.3 Pe3yabTaThl py0esKHOT0 KOHTPOJISA M YPOBHH chOPMUPOBAHHOCTH KOMIIETEHIHIi

[Ipu noaBeAEHNM UTOTOB YYUTBIBAIOTCS PE3YNIbTAThI TEKYIIETO KOHTpOJIA. [lonmydyeHnsie 3a
TEeKYIIUHA KOHTPOJIb 0aIbl CyYMMHUPYIOTCS ¢ OajslaMu, MOJTYyYSeHHBIMH 32 KaXKJIbIN 3Tall Mpu
MPOXOXKICHUH PYOEKHOTO KOHTPOJIS.

Kputepun oneHWBaHWS YPOBHS OCBOCHHS JHCIUILIMHAPHBIX KOMIIETCHIIMA Ha PyOC)KHOM
KOHTpOJIE:

«otmuaHo» (A, A-; 4.0 - 3.67; 90 - 100%) - CTYJICHT TIOJTHOCTBIO BBITIOJTHHIT 3a/IaHuE,
MOKa3aJ OTJIMYHBIC 3HAHUS M YMEHUS B paMKaX YCBOCHHOTO yueOHOTO Marepuaia, padora odopmiieHa
aKKypaTHO U B COOTBETCTBHH C IIPEIbABISICMBIMU TPEOOBAHHSIMH.

«xoporio» (B+, B, B-; 3.33 - 2.67; 75 - 89%) - CTyAeHT MOJHOCTHIO BBITIOJHHII 3a/IaHKE,
MOKa3aJl XOpOIINe 3HAHUS W yMEHHUs, HO HE CMOTI OOOCHOBAaTh ONTHMAILHOCTH IMPEIT0KEHHOTO
pelIeHus, eCTh HEIOCTaTKU B 0(OpMIIEHUN PaOOTHI.

«ynmosierBoputensHo» (C+, C, C-, D+, D; 2.33 - 1.0; 50 - 74%) - cTyAeHT MOJHOCTHIO
BBITIOJIHMJI 33JjaHHE, HO JOMYCTUJ CYIIECTBEHHbIE HETOYHOCTH, HE TPOSIBIJI YMEHHS MPABHIIBHO
MHTEPIPETUPOBATH MOIYUYEHHBIE PE3YIbTaThl, KauecTBO 0hopMiIeHHs pabOThl UIMEET HEIOCTATOUHBIH
YPOBEHb.

«ueynosneTBopureapHo» (F; 0; 0 - 49%) - CTYZICHT HE TIOJTHOCTBIO BBITIOJIHHII 33JIaHUE,
MpU 3TOM MPOSBUI HEJOCTATOYHBIM YpOBEHb 3HAHUW M YMEHM, a TaK)Ke HECIOCOOEH IMOSICHUTDH
MOJIy4YECHHBIN pe3yJbTar.

Oco0eHHOCTH MPOBEACHUHN MPOIIEAYPhl OLICHUBAHUS PE3YIHTATOB OOYyUCHHS MHBATUAOB H JIHII
C OTPaHMYEHHBIMH BO3MO>KHOCTSIMH 3JI0POBBSi 0003Ha4YeHBbI B paboueill MporpaMme UCIUILUIUHBI
(Momyst).

YpoBHU c(HhOPMHUPOBAHHOCTH KOMIIETEHIIUH ONpeAesieTcs CAeAYIOIINM 00pa3oM:

Bricokuii ypoBeHb CHOPMHUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OLIEHKE «OTIMYHOY,
npenmnosaraeT (GopMUpoBaHHE KOMIETEHIIMHA Ha BBICOKOM YPOBHE, 3HAHHWE OCHOBHBIX IMPHHIIUIIOB
METO/IMK COBEPIICHCTBOBaHMs OM3HEC-TIPOIIECCOB U COBPEMEHHBIE TEXHOJIOTUU JOKYMEHTAIIHOHHOTO
oOecrieueHus yIpaBlIeHUs; YMETh peliaTh 3aJa4uu, CBA3aHHbIE C COBEPUICHCTBOBAHUEM U BHEJPEHUEM
OM3HEC-TIPOIIECCOB, UCIIOJIb30BAaTh HHPOPMAIIMOHHBIE TEXHOJIOTHH IIPU MPOBEACHUN MOJICIIMPOBAHUS U
ONTUMM3AIMK  OM3HEC-TIPOIIECCOB, ONEPUPOBATh 3HAHHUSAMH, [OJYYEHHBIMH TIPH TOATOTOBKE
OpraHU3aI[MOHHO-YTIPABIEHYECKOW TOKYMEHTAIlMU; BIaJE€Th METOJAMH TMPOCKTUPOBaHUS OH3HEC-
MPOLIECCOB, MPOTrPAMMHBIMHU CPEACTBAMH MOJECIMPOBAHUS M aHalM3a OU3HEC-TPOIIECCOB, METOAUKON
COCTaBJICHUS TPOEKTOB OCHOBHBIX YIIPABICHUYECKUX IOKYMEHTOB.

- o0yyJaromuiics B IOJHOM Mepe BiIa/IeeT TEOPETUYECKUMHI OCHOBaMH AUCIUILITUHBI M HAYYHOU
TEPMHUHOJIOTHEHN, TPaMOTHO H3JaraeT MaTrepual U CIocoOeH HILTIOCTPUPOBATh OTBET MPUMEPAMH,
(dakTaMu, NaHHBIMH HAy4YHBIX MCCIEAOBAHMM, MPUMEHATH TEOPETHUECKHUE 3HAHUS MM pelIeHUS
MPAKTUYECKUX 3aau.

- [IpoaBUHYTBI ypOBEHb COOTBETCTBYET OIIEHKE «XOPOIIOY», MpeanoyiaraeT (GpopMupoBaHue
KOMITIETEHIMI Ha 0OoJiee BHICOKOM YpOBHE: (OpMHUpYeTCs 3HAHUE METOJIOB YIPABJICHHS OCHOBHBIMU
Ou3Hec-mporeccaMu, BUABI U (OPMBI OPraHU3AIMOHHO- YIIPABICHYECKON TOKYMEHTAIlMH; YMEHHE
aHAIIM3UPOBATh OM3HEC-TIPOIIECCHl M MHTEPIPETUPOBATh MH(POPMAIINIO, TOIYYaeMYI0 B pe3yibTare




3TOT0 aHAJIM3a, COCTABIATh U O(QOPMIISATH TOKYMEHTHI; BIAJCHHE METOJAaMH YIIPaBJICHHUS OW3HEC-
IpoIeccaMy; HaBbIKaMH BHIOOPA KITFOUEBBIX MIOKa3aTesell Ou3Hec- MpoLecCcoB.

MUHOBPHAVYKHM POCCUN

DenepanbHOE TOCYIapCTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YIPEKACHHE BEICIIETO 00Pa30BaHU
«Hensbunckuii rocynaperBeHHsli yauBepeute (PI'BOY BO «Henl'V») Kocranatickuii dumman
Kagenpa sxoHOMUKH

DOH/T OLIEHOYHBIX CPEJICTB 10 TUCIUILIHHE (MOIYITI0) «YTIpaBieHue OU3HEC-TIPOIIECCAMIU» 10 OCHOBHOM
po)eCCHOHAIBHOM 00pa30BaTeIbHOM IPOrpaMMe BBICIIEr0 00pa3oBaHus - MporpamMmme OakaiaBpuara
«MEHEPKMEHT OpraHHu3alliiy 1o HarpasiieHuto ToaroToBku 38.03.02 MeHemKMEHT

Bepcus nokymenra - 1 crp. 13 u3 13 OK3eMIULIp KOITHA Ne

[ToporoBbiii  ypOBEHb COOTBETCTBYET OLIEHKE «YJOBJIETBOPUTEIBHO», MPEIIoaraer
¢bopMHpOBaHME KOMIIETEHIIMM Ha HayaJlbHOM YpOBHE: (parMeHTapHOE 3HAHUE COJECpXKaHUS H
3aKOHOMEPHOCTEH  pa3BUTHA  OM3HEC-TIPOLIECCOB, MPUHIMIIOB  palMOHAIBHOM  OpraHu3aluu
JOKYMEHTAI[MOHHOTO O0ecreyueHusl yIpaBleHus; yMEHUEe UICHTU(PHUIMPOBATh U KIACCUPUIMPOBATH
Ou3HEeC-TIpollecChl JJIsi YIpaBJiCHUs, AHAJU3UPOBATh JOKYMEHTOOOOpPOT M JOKYMEHTONOTOKH IIO
KOJIMYECTBEHHBIM U KAYECTBEHHBIM KPUTEPUSIM; BIIaJICHUE METOAAMHU BbIACIECHUS U ONMCaHUs Ou3Hec-
MIPOLIECCOB, a TAKXKeE JJOKYMEHTAJIbHOTO 00eCTIeueHHs YIPaBIEHYECKUX PEIIeHUH.

- o0yyaromuiicss BJIaJieeT YaCTUYHO TEOPETHUYECKUMU OCHOBAMHU IUCIMIUIMHBI U Hay4yHOU
TEPMHUHOJIOTHEH, (hparMeHTapHO CIIOCOOEH MILTIOCTPUPOBATh OTBET MPUMEPAMHU, JOMYCKAET HECKOJIBKO
CYIIECTBEHHBIX OIINOOK B OTBETE.

Henocrarounslii ypoBEHb:

OOyyaromuiics He 3HAEeT OCHOBHBIX IOJIOXKEHHM BONpPOCAa, HE OPUEHTHPYETCS B OCHOBHBIX
MOHATHSX, U3JIaraeT MaTepual ¢ TPYJAOM, C TpyObIMH (PaKTUYECKUMU U SI3bIKOBBIMHU OLIMOKaMU, 100
OTKa3bIBAa€TCs OT OTBETOB Ha BOMpochl. HemocTarouHblii ypOBEHb OCBOCHHS IPOBEPSIEMBIX
KOMIIETSHIIN; 3HaHHE 0COOCHHOCTEN B MacIITabax pa3IudHbIX OTpaciield HAPOJHOTO X035HCTBA.



