JlokyMeHT NoAnucan npocToit neKTpOHHOK IMIHEFHAY K POCCUN

WHdopmaums o BnapenbLe: ®depiepanbHOE rocyapcTBEHHOE GHOKETHOE 06pa30BaTeNbHOE YUPEX/EHME BbICLLIEr0 06pa3oBaHus
OMO: Hanmsko Hatanbg AnekcanaposHa  «Yensa6UHCKWIA rocyaapCTBeHHBIN yHuBepCUTET» (PFEOY BO «UenlY»)
[lomkHoctb: Inpekrop * KocTaHaiickuii thmnnan

[lara nognucanus: 13.05.2024 15:52:19 Kadbeapa aKokoMukm

YHUKa/bHbIiA NPOrPaMMHBIA Kl0Y: ®OH1, OLLEHOYHBIX CPEACTB MO AUCLMINHE (MOAY/I0) « TeopUst MeHeKMEHTa»

25467908655d9e0abdc452e51caba97cl iz bettbeHoii |npotheccroHanbHOl 06pasoBaTenbHO MPOrpaMme BbiCLLEro 0GPasoBaHus — MporpaMme

DaKasiaBpraTa «br3Hec norncTrka» no HanpasneHWo noarotosky 38.03.02 MeHeXXMeHT

Bepcua fokymeHTa - | cTp. 1 n3 34 MepBbIii 3K3eMNAP KOMMNA Ne

/- YTBEPXOAIKO

£/ [npekTop KocTaHalickoro gunvana
PIeOY BO «Yenl'y»
£y uensemmewii  [QY  C'3&HO"! P.A. TionereHosa

2'5.05.2023 .

POoH/[ OLEHOYHbIX CPeacTB
ON1A TEKYLLLETO KOHTPO1A

no gucumnanHe (Moaynko)
Teopusi MeEHeDKMeHTa

HanpasneHve nNoArotosku (cneumanbHOCTb)
38.03.02 MeHe>KMeHT

HanpasneHHOCTb (Mpoduib)
BusHec nornctuka

MpuceanBaemas KBaigukayms
bakanasp

dopma 06y4eHUs
OuyHasa

Mop Habopa 2023, 2024

KocTtaHan 2023

©KocTaHalicknii unman ®re0Y BO «UenlyY»



MWNHOBPHAY KW POCCUI

defepanbHOe rocyaapcTeeHHOe GHIKETHOE 06pasoBaTelbHOE YUPEXKAeHE BbICLIEr0 06pa3oBaHus
gsSfjjJ «YensbuHCKMIA rocyapcTBEHHbIN yHMBepeuTeT» (GIFBEOY BO «YenlY»)

KocTaHaiickuii mnman

Kacheapa 3KOHOMMKN

POH[, OLEHOYHBIX CPEACTB M0 AUCLMINANHE (MOAY/I0) «Teopus MeHeXMeHTa»
N0 OCHOBHOI MpOdeccroHanbHoOl 06pa3oBaTe/IbHON NporpaMmMe BbICLLEro 06pa3oBaHUs — NMporpamMme
6akanaspuara «buU3HeC OrMCTMKa» No Hanpae/ieHWI0 NoAroToBky 38.03.02 MeHepKMeHT
Bepcua gokymeHTa - 1 cTp. 2 m3 34 MepB.bIiA aK3emMnnsp KOIMNA Ne
CDOH,IJ, OLUEHOYHbIX CPeaAcTB MPUHAT
YuéHbiM coBeTom KocTaHarnckoro dmnunana reOy BO «YHenl'yY»

MpoTokon 3aceaaHna Ne 10 ot 25 mas 2023 T.

INpeacepaTtens YYEHOro coeseTa P.A. TtonereHosa
unnana

CekpeTapb YYEHOIo coBeTa H.A. KpaB4yeHKO
ununana

®OH/, OLIEHOYHbIX CPeACTB PEKOMEHAOBAH

YyebHo-MeTOoANYECKMM coBeTOM KocTaHanckoro gomnunana ®reOy BO «Yenlhy»
NMpoTokon 3acegaHns Ne 10 ot 18 mas 2023 T.

MNpeacenatens 17 /1
Y4yebHO-MeTOANYECKOIO COBETa annirmn H.A. Hannsko

PoH[ OLUEHOUYHbIX CpeAcTB pa3paboTaH M peKoMeHAoBaH Kadeapon 3KOHOMUKM
MpoTokon 3acenaHna Ne 9 ot 10 maa 2023 T.

3aBefytowmii Kaeapon I".B. MaHunHa

ABTOp (cocTaBuUTESb) MaHuHa I".B., npoeccop
Kadeapbl 3KOHOMUKW, KaHANAAT 3KOHOM™3  KUX HayK, OOLEHT

©KocTaHaiickuii punman ®reOyY BO «YenlY»



MUHOBPHAYKU POCCUUN
®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs

DU

Kadenpa sxonoMuKH

«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)
Kocranatickuit pumman

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYII0) «TeopHs MeHeDKMEeHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOH 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
GakanmaBpuara «bU3HEC JIOTUCTHKA» MO HanpaBiIeHnIo moaroroBky 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

crp. 3 m3 34

Ilepsblii sx3eMILIAp

KOITHA Ne

1. HACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpaenenue moarorosku: 38.03.02 MenemkMeHT
Hanpasnennocts (npoduins): buznec noructuka
JucnunnuHa: Teopust MEHEKMEHTA

Cemectp (cemecTpsl) u3yueHwust: 1,2

®opma (popMbl) TEKYIIETO KOHTPOJS: YCTHBIH ONpOC, (PPOHTANIBHBIM ONPOC, AMCKYCCHS, Kelc-
3a/a4a, MpakThuueckass paboTa, TECTOBOE 3aJaHue, [eloBble HWrpbl, KoHCHEKT Tembl CPC,
CTPYKTYPHO-JIOTHYECKHE CXEMBI, IPE3EHTALlUU, KPOCCBOP/IBI.
OneHuBaHue pe3yIbTaToOB Y4eOHOUM JESITENTbHOCTH OOy4YalOUIMXCSl NMPU HU3YYEHHUU JUCLUILIIMHBI
OCYIIECTBIISETCS IO 0ATBHO-PEHTHHTOBON CUCTEME

2. KOMIIETEHIIUM, 3AKPEILTEHHBIE 3A TUCIHUTLIMHOMN

I/I3yqu1/Ie JAUCIUITIIMHBI

CHEAYIONIUX KOMIETEHIINM:

«Teopm{ MCHEIPKMEHTa»

HampaBjieHO Ha (opMupoBaHHUE

Konpr Conepxanue NuaukaTopsl [TepeyeHs MIaHUPYEMBIX PE3YIbTATOB O0yUEHHUS
KOMIIETEHIIUU KOMIIETEHIINH JOCTIKEHUS 0 TUCLIUILIIHE
(o ®I'0C) cornmacio ®I'OC KOMIIETEHIIMH COTIaCHO
OIIOII
1 2 3 4
OIIK-1 CriocobeH pematb OIIK-1.1 IIpumenser Iopozosuiii 3nams (Ha TPOMEXKYTOUYHOM
npodecCHOHANIbHbIE | 3HAHHUSA SKOHOMUYECKHX, | YPOBeHb YPOBHE) coziepKaHue
3a/laud Ha OCHOBE OpraHM3alOHHBIX U 9KOHOMHYECKHUX,
3HaHUH (Ha YIPAaBIEHYECKUX TEOPHIL OpraHU3alMOHHBIX u
MIPOMEXYTOUYHOM JUISL YCTICIIHOT O PELIEHUs YIPaBIEHYECKHUX  TEOpUil B
YpPOBHE) npoheccrOoHaIBHBIX o0beMe, HEOOXOIUMOM ISt
9KOHOMHUUECKOH, 3a1a4 OCYIIECTBICHUS
OpraHU3alMOHHOU npoeccCHOoHAILHOM
U yIpaBlIeHYECKON JIeATENbHOCTH
TEOpUHn Ymems n3ydats u uccienoBatsb
9KOHOMHYECKHE,
OpraHHU3alOHHBIE "
YIPaBIEHYECKHE TIPOLECCH U
SBICHUS, IPOUCXOISIINE B
npoeCcCroHATLHON
JIEATEbHOCTH
Braoems 6a30BBIMH
KaTErOpUsIMH  3KOHOMHYECKHX,
OpraHU3aLMOHHBIX "
YOPaBJICHYECKUX TEOpHUM, MX
WCTOYHUKAMHU
Ilpoodsunymuuii | 3nams (Ha TIPOMEKYTOTHOM
Yposenb YpOBHE) JMHAMHKY n
3aKOHOMEPHOCTH
9KOHOMHYECKHX,
OpraHHU3aLMOHHBIX "

YOPaBJIEHYECKUX MPOLECCOB U
SIBIICHUH, TPOUCXOIAIMNX B
npodeccroHaTbHOM
JIESITEIIBHOCTH

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




DU

MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYII0) «TeopHs MeHeDKMEeHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOH 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe

GakanmaBpuara «bU3HEC JIOTUCTHKA» MO HanpaBiIeHnIo moaroroBky 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

crp. 4 u3 34

Ilepsblii sx3eMILIAp

KOITHA Ne

Ymemnw
Pa3ITHYHBIMH
9KOHOMHYECKHUX,
OpraHU3alHOHHBIX u
VIPABICHYSCKUX TCOPHHA JIist
YCIEIIHOTO perieHus
npodeCCHOHATBHBIX 3a7aq
Brademv (Ha mpoOMEKXyTOYHOM
YpOBHE) HABBIKAMH aHAIIH3a
peanbHbIX OKOHOMHYECKHX,
OpraHU3alHOHHBIX u
YIIPABJICHYECKHX TMPOIIECCOB U
ABJICHUM, TMPOUCXOJAIIUX B
npodeccroHaIbHON
JIeATETbHOCTH

OneprupoBaThb
KOMIIOHCHTaMH

Buvicoxuti
yposeHs

3namb WCTOPHIO TIOSBJICHUS U
TEHACHIIUU pa3BUTHUA
SKOHOMMYECKHX,
OpraHru3alfuOHHBIX u
YIOPaBICHYECKUX TEOPUH U HX
pOJIb B CHCTEME CIO)KHMBILIUXCS
SKOHOMHYECKUX OTHOLUEHUI
Ymemyo aHaJIU3UpPOBaTh
B3aMMOCBSI3H u
B3aMMO03aBUCHUMOCTH MEXTy
9KOHOMHYECKIMH,
OpTaHU3aIMOHHBIMHI u
YIpaBIEHYECKUMH TIPOIIeCCaMu
U SIBJIICHHSIMH, TIPOUCX OJSIIIIAMHU
B npodeccuoHaTbHOM
NESITENLHOCTH, C ILeNblo e€
pa3BUTHA u
COBEpPIIICHCTBOBaHHSA

Braoems HaBBIKaMH ~ OLEHKH
1enecoo0pa3sHoCTH
MIPUMEHEHUS
HSKOHOMHYECKIX,
OpTaHU3aIMOHHBIX u
VIpaBIEHYECKAX TEOpUH s
YCIIEIITHOT O pemeHus
npo(eCCHOHANBHBIX 33134

3HAHUHA

OIIK 3

Criocoben
pa3pabaTsiBaTh
000CHOBaHHBIE

OpTaHU3AIOHHO-
yIIpaBJICHIECKHE
pelieHus ¢ yuéToM
HUX COLIMATIBHON
3HAYUMOCTH,
COICHCTBOBATh X
peanu3anuu B
YCIIOBHUSIX CJIO’KHOM
U TUHAMHWYIHOMN

OIIK 3.1
OnwceiBaeT W/
HHTEPIPETHPYET
TPOOJIEMHBIE CUTYAIIH
JeATENEHOCTH
OpraHU3aLHH, UCTIONB3YS
po¢eCCHOHATHHYIO
TEPMHHOJIOTHIO

Iopozogutii
VpOgeHb

3nams:  mpodheccHOHATBHYIO
TEPMHUHOJOTHIO B  00JacTu
NPHUHSATHS ~ OpPTaHW3aIlMOHHO-
YIPaBJIEHYECKUX peueHuii
Ymemn: MIPOBOJIUTH
OpTaHU3AIMOHHYIO

JTUATHOCTHKY u
(hopMyaHpOBaTH poOIeMBI
OpraHM3aIN
Braoems.
JIMarHOCTHKH
OpraHM3aIOHHBIX TPOOJIEM

METOAaMH

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYII0) «TeopHs MeHeDKMEeHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOH 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
GakanmaBpuara «bU3HEC JIOTUCTHKA» MO HanpaBiIeHnIo moaroroBky 38.03.02 MenemxMeHT

Bepcus nokymenTa - 1 crp. 5 u3 34 Ilepsblif ox3emMmsp KOIIUA Ne
CpeZbl U OLIEHUBATh Ipoosunymuii | 3nams: MIPUYHHBI
WX TIOCIIEICTBUS yposenb BO3HUKHOBEHHS
OpraHM3alOHHBIX MTPOOJIEM
Ymems: aHaJIN3UPOBATh
pe3yNbTaThl MPOOTIEMHBIX

CUTyallMd OpraHu3alu IS
(hopMUpOBaHUSA ¥ TPHUHATHS
OpraHu3aIMOHHO-
YIpaBJIEHYECKUX pelieHui
Braoems: HaBbIKAMHU
JIMaTHOCTUKHU TPUYIHH
BO3HUKHOBEHUS
OPraHU3aIHOHHBIX TPOOIEM

Buvicoxuti 3namb: cOBpeMeHHbIE TIOAXOIbI
yposeHs K  HCCICHOBAaHHIO  MPOOJIeM
YIIPABJICHHUSI OPTaHU3AIUSIMH
Ymems: UHTEPIPETUPOBATH
poOIeMHbIE CHUTYalluH
JIEATENLHOCTH  OPTaHHM3alliH,
UCTIONB3Ys MPOGECCHOHATBHYIO
TEPMHUHOJIOTUIO U TEXHOJOTHU
YIIpaBIeHUS

Bnaoems.: HaBBIKAMH
OIpe/IeIeHHs BCEro KOMILIEKCA
OpraHM3aliOHHBIX TpOOIeM U

BBISIBIICHUS MPUYUH ux
BO3HUKHOBEHHS
OIIK 3.2 Iopozosuiii 3nHame: comep)kaHUE W BHIBI
PazpabarsiBaer, yposenb OpraHMU3aIOHHO-
000CHOBBIBAET YIIPABICHYECKUX pelieHui,
3¢ PEKTUBHOCTD, mpolecc  MX  pa3paboTkwy,
COZICHCTBYET pean3alun 00OCHOBaHUSI W peanu3aluu
OpraHu3alOHHO- Ymems:  BOoCHpHHUMATH U
YIIPABICHYECKUX aHAM3UPOBATh HHPOPMAIIHIO O
pELICHH HA OCHOBE COCTOSIHUM  OpraHU3alMOHHOMN
aHaJK3a pe3yabTaToB cpenbl, HEOOXOIUMYIO ISt
OpraHU3alMOHHOM cpenbl OPUHATAS. W NOCIEAYIOUIEH
C YYETOM UX COIMAIBLHOMN peanuzanu  0OOCHOBAHHOTO
3HAYMMOCTH YIIPABICHYECKOr0 PEIICHHUS
Bnaoemw: HaBBIKAMHU

pa3paboTKK  OpraHW3aIMOHHO-
YOpPaBJICHYECKMX PELICHUI Ha
OCHOBE aHaINM3a pe3yIbTaToB
OpraHU3alMOHHOMN Cpenbl

Ilpoodsunymutii | 3nams. MeTOOBI pa3pabOTKA H
VpOGeHb 00OCHOBaHUsI OPraHU3aLlMOHHO-
YOpPaBJIEHYECKUX pELIEHUH B
Pa3ITHMYHBIX CHTYALHSX

Ymemu: paspabaTeIBaTh
pa3nuaHbIe BapHAHTHI
OpraHU3aLHOHHO-

YIPaBIEHYECKNX pPEHIeHNH Ha
OCHOBE aHajlM3a pe3ylabTaToB

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYII0) «TeopHs MeHeDKMEeHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOH 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
GakanmaBpuara «bU3HEC JIOTUCTHKA» MO HanpaBiIeHnIo moaroroBky 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

crp. 6 u3 34

Ilepsblii sx3eMILIAp

KOITHA Ne

OpraHU3alOHHON cpelsl U ¢
y4éTOM ux COLUATIBHOM
3HAYUMOCTH, OCYIIIECTBIISTh
BEIOOp ¥ HECTH 3a HEro
OTBETCTBEHHOCTb

Brademw: HaBbIKAMH TPHHSTHSI
u 000CHOBaHUS
OpraHU3alHoOHHO-
VIPaBJIEHYECKUX PEIIECHUNH B
npoQecCroHaATBHOM
JICATENbHOCTH

Buvicoxuti
yposeHs

3nams:  xpurepuu  BbIOOpA
OINTHMAaJIbHBIX
OpraHM3aloOHHO-
YIPaBJIEHYECKUX pPELICHUH U
CIOCO0BI UX pear3aiun

Ymems: OlLICHUBATh
BO3MOXXHBIC BapI/IaHTI)I
pelieHust mpo0ieMbl Ha OCHOBE
aHaJM3a pe3yIbTaTOB
OpraHu3alMOHHOI cpenpl,
CpaBHMBas  JIOCTOMHCTBa U
HEJI0CTATKU KaXKII0Hl
aJbTepPHATHBHI OHM3HECA

Bnaoems.: HaBBIKAMH

peanu3auuMM M CONEHCTBUS
peanu3alul  OpraHU3alMOHHO-
YIpaBICHUYECKUX pEIICHUH Ha
OCHOBE aHajm3a pe3yabTaToB
OpraHM3allMOHHOM  cpembl  C
Y4ETOM 1704 COILIMAIbHON
3HAYMMOCTH

3. COAEP)KAHME OHEHOYHbIX CPEACTB 11O JMCHUIITIMHE

3.1 Buabl olleHOYHBIX CPeICTB

Ne HaunmMeHoBaHHe OIIEHOYHOT O
KoHnTpomupyembie TeMbl/ pa3aerns
n/n | Kox xomnereHunu CpeZCTBa IJIsl TEKYIIEro KOHTPOJIS
1. OIK-1.1 BBenenue B MeHeKMeHT. Baxkuenime YerHBIN orpoc, KOHCIICKT,
KaTeTOPUH M TIOHATHS CTPYKTYPHO-JIOTHYECKasl CXeMa
2. Uctopus yrpasneHueckor Mbican. OCHOBHBIE | YCTHBIH orpoc, Kelc-3aaya,
OIIK-1.1 3Talbl Pa3BUTHSI MEHEIKMEHTA KaK HAyKH KOHCIIEKT, CTPYKTYPHO- JIOTHYECKast
cxema
3. Opraam3anus Kak CyOBeKT U 00BEKT OpOoHTANBHBIA OIPOC, MPAKTHIECKas
OIIK-1.1 YIpaBICHUSA paboTa,  KOHCIIEKT,  CTPYKTYPHO-
JIOTHYECKasi cxema
4, OIK-1.1 OMNK-3.1 ITocTaHoBKa LieNel U IUIAHUPOBAHUE B OpoHTaNBHBIA OMNpOC, Kefx'lc-3a,uaqav,
OpraHu3alLMH KOHCIIEKT c MPEACTaBICHHON

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYII0) «TeopHs MeHeDKMEeHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOH 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
GakanmaBpuara «bU3HEC JIOTUCTHKA» MO HanpaBiIeHnIo moaroroBky 38.03.02 MenemxMeHT

Bepcus nokymenTa - 1 crp. 7 u3 34 IlepBslii sK3eMILISIP KOIIUA Ne
Marpureit BKI'
5. Opranuzanys 1 KOOpAUHAIMS B yIPaBJIEHHH | YCTHBIH ONPOC, pelieHne Kekca,
0(hOpMIICHHBIH TIPOCKT
OIK-1.1 OMK-3.1 OpraHM3alIOHHON CTPYKTYPHI
YIIpaBJICHUsI KOHKPETHOT'O
NPEANPUATHS C OTIPEACTICHHUEM e
THUIA
6. OTK-1.1 OTK-3.1 MortuBanus e TENbHOCTH B MEHEKMEHTE TecTupoBaHue, penieHue Keiica,
KpOCCBOPIL
7. OIIK-1.1 OTIK-3.1 | KoHTpoJb B cUCTEME MEHEPKMEHTa IIpaktudeckass pabora, KOHCIICKT,
OIIK-3.2 roccapuit
8. OIIK-1.1 OIIK-3.1 JlupepctBo 1 BnacTh TectupoBanue, keic-3anada, NPOEKT
OIIK-3.2 Kapbepbl
9. OIIK-1.1 OTIK-3.1 | OpraHu3auuoHHAs KyIbTypa IIpoekT OopraHM3allMOHHOW KYIBTYpBI
OIIK-3.2 (Ipe3eHTaIMs), 3a1IUTA TPOEKTA
10. YmpaBieHYeCKHEe PEIIeHUs HenoBast urpa, SKCIepTHas OLEHKa
OIIK-1.1 OTIK-3.1 pe3ynbTaToB JIeI0BOU UTPBI,
OIIK-3.2 KOHCIIEKT,  CTPYKTYpPHO-JIOTHYECKast
cxema
11. OIK-1.1 ONK-3.1 KommyHuKammu B cucteMe MEHEeKMEHTa OneHka TpynmoBod  paboTel U
OI1K-3.2 y4acTHss B JHUCKYCCHH, KOHCIIEKT,
CTPYKTYPHO- JIOTHYECKasl cXeMa
12. OIIK-1.1 OIIK-3.1 | IIpuHUMIBI pa3BUTHS U 3aKOHOMEPHOCTU Yerubii orpoc, KOHCIIEKT,
OIIK-3.2 (YHKIIMOHUPOBAHUSI OpraHU3alUH CTPYKTYPHO-JIOTMUECKAs CXEMa
13. OIK-1.1 ONK-3.1 OKOHOMHUYECKHE OCHOBBI MEHEIKMEHTA VYerHelit  ompoc, MpaKTH4ECKast
OIK-3.2 pabora, KOHCHEKT, CTpPYKTypHO-
JIOTHYECKasi cxema
14. OIK-1.1 OIK-3.1 CoBepIIIEeHCTBOBAHUE U PA3BUTHE VYerueiii ompoc,  IIpaktuueckas
OIK-3.2 MEHEIKMEHTa paboTa,  KOHCIEKT, CTPYKTYpHO-
JIOTHYECKasi cxema

3.2 ConeprkaHue OLEHOYHBIX CPEICTB

OneHouHble CpeACTBa MPEACTABICHBl B BUJC.YCTHBIN OMpPOC, (PPOHTANBHBIN OMpPOC, IUCKYCCHUS,
Kelic-3a/1a4a, TpakTHYecKas pabdoTa, TECTOBOE 3aJaHUE, JEIOBbIe HMIpbl, KOHCIEKT Tembl CPC,
CTPYKTYPHO-JIOTHYECKHE CXEMBbI, PE3EHTALlUU, KPOCCBOPIBI.

3.2.1 IlepeyeHp NpPUMEPHBIX KOHTPOJILHBIX BOMPOCOB (YCTHBIHN, (POHTANBHBIN OMPOC,
JIACKYCCHSI)

Tema: BBenenue B MEHEDKMEHT. BaykHEMIIME KATETOPUU U TTOHATHUS

1. [laiiTe onpenenenyie ynpaBieHUs: 1 HA30BUTE TPH €ro Kiiacca.

2. B 4eM 3akito4yaroTcsi 0COOCHHOCTH YIIPABIICHHUS B COIIMANBHBIX CHCTEMaXx?

3. JlaiiTe onpeneneHne NOHATHS «MEHEKMEHT». Haz0BrUTe OCHOBHBIE MOAXOAbI K TOHATHIO
«MEHEHKMEHT»

4. HazoBuTe ycnoBUsI BOSHUKHOBEHHS YIIPABIECHUYECKOHN ACSTEIbHOCTH.

5. Ha30BHUTE OCHOBHBIE XapAKTEPUCTUKU COBPEMEHHOIO MEHEKEPA.
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Tema: Uctopus ynpasiaeHueckoi MbIcin. OCHOBHBIE ATAMbl PA3BUTHS MEHEDKMEHTA Kak
HayKu

1. OcHoBHBIE 3Tanbl Pa3BUTHS MEHEKMEHTA.

2. B HeCKOJBKUX CIIOBAX BBIICIUTE KOHIEIIMH KaXkI0¥ MTKOJIBI. Kakue U3 HIX MOKHO
CUMTATh HAauOOJIee UHTEPECHBIMU U TTOYEMY?

3. IlpunHnmmns! ynpasnenus: daiios.

4. Koro MOHO Ha3BaTh CAMBIMHU KPYITHBIMU aBTOPUTETAMHU B PA3BUTHH IIIKOJIBI
YeJI0BEYECKUX HayK B YIPaBJIECHUU?

5. Pa3BuTHE KaKUX HAyK U TEXHOJOTHUN Han0oJIee MOBIUIO HA CTAHOBJICHUE COBPEMEHHOTO
MEHEeKMEeHTa?

6. Kakue n3 coBpeMeHHBIX KOHIICTIIINN MEHEKMEHTAa MOYKHO CUNTATh HanboJree
WHTEPECHBIMU U TIOUeMYy?

7. UTo Takoe mapagurma ynpaBiaeHUs?

8. B uem 3akimovaercs riraBHas 3a/1a4a COBPEMEHHOW TapaurMbl MEHEDKMEHTA?

9. Ha3oBuTe OCHOBHBIC ATAITBl PA3BUTHS TCOPHH U TIPAKTUKH YIpaBiieHUs B Poccuu u
Kazaxcrane.

10. Kakwue HeoCcTaTKU MPUCYIIH POCCUICKOMY MEHEDKEPY, KaK OHU CBSI3aHBI C
OCHOBHBIMM MPU3HAKAMH YIIPABJICHUS KOMAH/IHO-aIMUHUCTPATUBHON CUCTEMBI?

Tema: Opraau3zanus Kak CyObeKT U 0O0BEKT YIIPaBICHHS
Kak BbI moHMMaeTe «opranusanus Kak CyObeKT YIpaBlIeHUs»?
HazoBute (hakTophl BHENIHEH Cpe/Ibl MPSMOTO BO3ICHCTBUS?
Haiite nonstre GpopmanbHbIM U He(hOPMaIbHBIM OpraHU3AIUSIM?
Buapl hopmanbHBIX OpraHu3anuii?
HazoBute xapakTepHble 4epThl yIIPABICHYECKOH IeATeIbHOCTH?
HazoBute 0coOeHHOCTH YIIPaBICHUYECKOM JAeITEIbHOCTH?
Packpoiite cyTh ynpaBieHUE€CKOTO BO3ICUCTBUA.
ComnoctaBbTe TpyA yrpasieHIla, u3o0peraress, pabouero, MOKaXUTE UX OOIIHe
MOMEHTBI U pa3IUYHsL.
9. Packpoiite nmoHsTHE «pOJIb» MeHekepa. Kakue posu BBIIOIHAET MeHemKep?
10. HazoBute oCHOBHBIE (DYHKIIUU MEHEIKEPOB.
11. JaiiTe XapakTepUCTUKY YPOBHEH YIpaBICHUSI.
12. HazoBute opranusairioHHO-TIpaBoBbIe (hOpMBI esTenbHOCTH B Kazaxcrane?
13. HazoBute opranusaioHHO-TIpaBoBbie (OPMBI IesiTeIbHOCTH B Poccun?
14. Kakyto poJib UTPAIOT OPraHU3aIlKi B COBPEMEHHOM MHpe?
15. Kakwue (akTopsl BHEIIHEH cpenbl BIUSIOT HA M3MEHEHHE COIMAabHO-3KOHOMHYECKHX
OpraHu3aIuii?

NoarwWNE

Tema: IloctaHOBKa 11esiel ¥ IAaHUPOBAHKUE B OpraHU3allH

1. Yro Takoe miuaHupoBaHue?

2. Yto Takoe crpaTternueckoe rianupoanue? Ero pynkuun?

3. OObsicHuTe, B YeM OTIMYME CTPATErMd pAa3BUTUS OpraHU3alMd OT CTpPaTerHu ee
(GyHKIMOHUPOBAHUSL.
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4. VxkaxuTe I1eNH COCTaBlieHUs OusHec-iaHa. J[ns koro, mo Bamemy MHeHHIO, OH
cocraBiisieTcs?
W3 KakuX 3TamoB COCTOMT MPOIIECC MTIAHUPOBAHUS JIEATEILHOCTH HA TIPEATIPUATAN?
Kaxossl 00111e npasuia 3h(GeKTUBHOTO MIIaHUPOBAHUS?
KakoBbI pa3nuyust MeXly CTPAaTETHYECKUM M TAKTUIECKUM TUTAHUPOBAHUEM?
OxapakTepu3yiTe KpaTKO dTalbl CTPATErHUeCKOT0 TUIAHUPOBAHUS?
. Oxapakrepu3yiTe KpaTKO dTarbl TAKTHYECKOTO TUIAHUPOBAHUS?
10 OcHOBO¥ CcyIIeCTBOBaHUS OpraHU3aluu SBISETCS?

© oo

Tema: Opranusanus 1 KOOpJAUHAIM B YIPaBIECHUU

Urto Takoe opraHu3aius Kak pyHKIHS MEHEPKMEHTA?
Ha3oBuTe 0CHOBHBIE TPUHIUIIBI OPTAHU3ALIN ?
Kax BbI moHMMAaeTe KOOPIAWHAIIUIO B yIIPaBICHUN?
KaxoBa riaBHas 3a1aua KOOpIMHAIIUU B YIIPABJICHUH?
B gem 3akitouaeTcst CymHOCTD JIeJIETHPOBAHUS?
Hazosute nenu aenerupoanus?
Hazosute dhopmsr nenerupoBanus?
Yto Takoe OpraHu3alMOHHOE OJTHOMOYHE?
Ha3zoBuTe BUIbI OpraHU3alMOHHBIX TOJTHOMOYHIA?

10 Kak u nouemy nenernpoBaHrie MEHEHKEPOM MOJTHOMOYHM MOBBIIIAET OTBETCTBEHHOCTD
paboOTHUKOB?

CoNR~ LN E

Tema: [IpuHIunBI pa3BUTUS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aluu

C Kako# 11eJIbI0 B TEOPHH OPraHHU3aIliy TPUMEHSIETCS 0011ast TEOPHS CUCTEM?
Kaxkoe 3Hauenue st opraHu3auy UMeeT CBOMCTBO IMEPKEHTHOCTH?
UTO Takoe «CHHEPTHs OPTraHU3aIuu ¥ KaK OHA IIPOSIBIISETCS ?

4. Ot KakuX IriIaBHBIX ()AKTOPOB 3aBUCHUT IOSBJIECHUE MMOJIOKUTEILHOTO CHHEPTETHYECKOTO
s dekTa opranuzaruu’?

5. Uro Takoe «OpraHU3alMOHHBIA CHHEPTU3M» ?

6. KakoBbI I1aBHBIC NMPUYUHBI MPOSBICHUS CHHEPTU3Ma MPU CIUSHUSAX U TOTJIOMIECHUSIX
KOMITaHUH ?

7. KakoBbI KIIFOUYEBEIE IT0JIOXKEeHUS Monenu M. Annseca?

8. Kak Hamo ucnonp30BaTh 3HaHUE CIEU(PUUECKUX 3aKOHOB OpraHU3aIuu?

9. Uro Takoe «cTaTUyecKasi OpraHu3aIus»?

10. B yem oTiHMuMe NPUHIIUTIOB TUHAMUYECKON U CTATUYECKOM OpraHu3anuu?

wmn

3.2.2 IlepeueHb NpUMEPHBIX KelC-3a1aHni
Tema: Hcropust ynpaBiaeHueckoi MpIciau. OCHOBHBIE ATalbl Pa3BUTHS MEHEIKMEHTA KaK

HayKH
Keiic. PecTpUKIIMOHN3M MTO-PYCCKH
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OpHolf U3 caMbIX BaXKHBIX MpPoOJEM, BO3HUKAIOLIEH IEpE] COLMOJIOTHEH MEHEIKMEHTa,
SIBJIIETCS PECTPUKLUMOHU3M — CO3HATEIbHOE OIpaHUYEHHE HOpPMBI BBIpAOOTKU. PemieHue 3r1oif
poOJIeMBbl TTO3BOJIUT OTBETUTh HA OJMH W3 IEHTPAIBHBIX BOIPOCOB YIPABICHHS: MOYEMY JIFOIH
MOTyT (MO CBOEW KBalM(PHUKAIUK, YMCTBEHHBIM M (PU3MUECKUM CIIOCOOHOCTSIM), HO HE XOTAT
(HM3Kas 3aMHTEPECOBAHHOCTb, OTCYTCTBHE MOTHBAIMM) 3¢(deKTUBHO TpyAuTbca. Hajn pemenuem
3amaun paboTaiu He ToJbKo 3apyoexnsie (. Teitnop, 3. Mbaito), Ho u oTeuecTBeHHbIE (A. ['acTes,
A. KypaBckuil) yu€nsle. 12 Teisiop Ha3plBajl PECTPUKIMOHU3M «pabOTOM C MpoXJaALe».
@DeHOMEH PEeCTPUKLHMOHM3MA TECHO CBS3aH C TPYNIOBBIM IOBEJEHUEM U COCTOUT B TOM, YTO
paboyrie MOTyT, HO MO TE€M WM WHBIM IPUYUHAM HE BBINOJHAIOT OduLMaIbHbIE HOpPMBL. B
MPUCYTCTBUU MacTepa OHU AENAIOT BUJI, YTO YCUIIEHHO TPYIATCS, a CTOUT €MY yAAJIUThCs, KaK OHU
npekpamiaT padoTtats. PaboTa ¢ mpoxiaameil 0CHOBBIBAETCS HAa MPUPOJTHON CKIOHHOCTH JIFOACH
obnerdyarh cebe paboTy, CTPEMJICHHH 3aTpadynBaTh KaK MOYXHO MEHbIE (PU3UUECKHX YCUIIUH, TIO0
BO3MOYHOCTH 3KOHOMHTD UX. Pycckuil yd€HbIi U mpakTHK yrnpasieHus A. I'acteB, paboTaBuiunii u
B Poccun, u 3a py0Gexom, MoJydus1 BO3MOKHOCTb CPaBHHUTH JIBa BapuaHTa PECTPUKLHUOHHM3MA —
pycckuii u 3apyOexHbIid. OH yaenus J0CTaTOYHO BHUMAaHUS CPAaBHEHHIO 3TOTO ()EHOMEHA B Pa3HBIX
KynbTypax. OCOOEHHOCTh POCCHICKOTO PECTPUKLUMOHM3MA KOPEHUTCS B 4YepTaxX HAIMOHAIbHOMN
KyJIbTypbl W HAIIMOHAJILHOTO XapakTepa. ['acTeB muMcal: «3amagHOeBpPONCHCKUN pabouuii u
aMEPUKAHCKHM OTJIMYAIOTCS OT PYCCKOTO TEM, 4TO PYCCKHIl Oepércs 3a paboTy OYeHb ropsdo, HO
OBICTPO OCTHIBAECT, 3aMaAHOCBPOIIEHCKII paboTaeT Ha BCEM MPOTSHIKEHUH paboyero BpeMEeHH POBHO
U ckopee pycckoro. Ecim Ob1 MBI OTPOOOBaIM M3MEPUTh MYJILC PYCCKOTO pabodero B caMoM
Hayasie paboThl WM KAKUM-HUOYIb MHCTPYMEHTOM IPOBEPUIIM NIPUIUB KPOBHU, TO Mbl OBl YBHJIEIH,
4TO B CaMOM Hayaje paboThl €ro OPraHu3M cpa3y HauMHAeT OyHTOBAThb, U, MOHSITHO, YTO TAKOH
paOOTHUK JOJDKEH OYEHb CKOpPO «cIaTb»; OH OYEHb OBICTPO CTAHOBUTCS HEPBHBIM; OH OYEHb
OBICTPO MOJKET pa304apoBaThCs — IPU NEPBOi ke Heynade. Beé ckopocTHOE HCKyCCTBO pabouero B
TOM M COCTOUT, YTO OH JOJDKEH BXOJUTh B PabOTy, KaK MNOCTENEHHO BKIIOYAaEMblii MOTOP, a IOTOM
yKe paboTaTh MO BO3MOKHOCTH pOBHEE... MOKHO YIMBIATBCS TOMY, Kak B 3amaaHoil EBpome B
CTpAILIHYIO apy paboTaeT 3eMJIEKOI WIM KaMEHIIUK U He MOTeeT; pyCcCKui ke pabouuil npexne
BCEIr0 BCIIOTEET, a IIOTOM YK€ HauMHaeT paboTaTh OYEHb MEUIEHHBIM TeMIOM» l'acTeB ceroBall,
YTO «B MACTEpCKUX M Ha 3aBOJAX OYEHb paclnpocTpaHEH oOblyail BO BpeMs palOOThl 4TO-HUOYAb
&KeBaTb, MUTh Yail U KypuThb... Ha pabodemM MecTe MOSABIAIOTCS KPY)KKH, CTaKaHbl, XJ1€0, KPOLIKU U
Hapywmaercs nopsaok» OTCloa U HEpSIUIMBOCTh BO BCEM. Y Hac €Ii€ COXpaHseTcs MPUBBIUKA,
nuiier [acteB, B paboTe OTPBIBATHCSA sl JPYTUX JA€d, TOPAYUTBHCS, €CIM Bellb clejaHa
HEeNpaBUWIbHO, OBICTPO paccTpauBaThbCsi M NPOJOJDKATH C HCIOPYCHHBIM HAcCTPOEHHEM TIyOUTb
paGoty u nanbiie. J[pyroil BpeIHOW NPUBBIUKOW SIBISETCS MOCIEIIHOE BKJIIOYEHHE B PaboTy,
ObICTpOE YTOMJICHHE B CEpellMHEe M HEOIpaBJaHHbIN TypM B KoHLe. MHorzma Mel Oepémcs 3a
HECKOJIBKO Ba)KHBIX JIEJI OJJHOBPEMEHHO U HU OJIHOTO HE JIOBOJUM JIO 3aBEPIIEHUS. 3aHOCUUBOCTH B
pabote, pa3nyBaHuHe HeOOIBLIOrO ycmexa 13 XapakTepu3ylOT HEBOCHHTAHHOIO U KYJIBTYpPHO
oTcTasioro paboTHUKA. «Y Hac 4acTo ObIBaeT Tak: pabOTAarOT W/WIIM TOHSTCS, WIN BOJIBIHAT, a Kak
TOJIBKO T'YZIOK, KaK TOJIbKO NMPHUIIEN Yac KOHIA paboThl, TaK MPSIMO CPBIBAIOTCS C MecTa, OeryT 0e3
OTJIAJIKM M OCTaBJIAIOT paboyee MECTO Ha MPOU3BOJI CyIbObI, a HA 3aBTpa — OJHO YKpallu, Ipyroe
MIOTEPSHO, TPETHE — 3aBATIEHO K CTEHKE, YETBEPTOE — UCIIOPYEHO 32 HOUBY . Takoro poja oCTaHOBKA
B KOHIIE paboyero JHs — BCIEACTBUE YCTAIOCTH M HETPABHJILHOW OpraHu3alMy TemIia Tpyia, — U
€CTh POCCUHCKUI BapHaHT PECTPUKIIMOHM3MA. AMEPUKAHCKUN MITH 3aIlaJHOEBpONeHcKuil pabounit
MHTEHCUBHO M C OJUHAKOBOM CKOPOCTHIO TPYIUTCS HA MPOTSHKEHUM BCero AHs. Jlig Hero 3to He
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BHAIIPAT', TaK KaK BbBICOKAs OpraHru3alyia U KyJIbTypa IMO3BOJIAIOT HE ACJIaTh JIMIITHUX I[BI/I)KGHI/H\/JI. B
pe3yJbTaTe K KOHIY JIHS Yy HErO CKAIUIMBAETCS Aake M3numek aeraieii. Ho oH He moka3pIiBaeT ux
aJMUHHCTpalMK, IpunacaeT Ha3zaBTpa. OH XOpPOIIO YCBOWJ: MEPEBBINOIHEHUE 33JaHUS MOXKET
MIPUBECTH K CHUYKEHUIO PACLIEHOK. PECTpUKIIMOHN3M B Halllel CTpaHe CYIIECTBOBAJ HE TOJIbKO B 20-
€ TOJIbl, HO M BO BTOPOM MoJOBHHE XX BE€Ka — B 3MOXY TaK HA3bIBAEMOTO PAa3BUTOIO COLMAIM3MA.
[IpaBna, 06 stom nonroe Bpemsi monudaiu. llepBble ymoMuHaHus o «paboTe ¢ MPOXJaaLen» B
Ipecce MOsBISAIOTCS TOJIbKO B Havane 80-X rofoB. AHanu3 nyonukanuil «JlutepatypHoil ra3eTs» u
«IIpaBnp» 3a 19811983 rr. yoexmaer B 3ToM. B 1ieHTpaIbHON TIe4aTH TO W JIETO TOSBIISUINCH
(bpassl THUIIA KOTHOCUTHCA K pabOTe C MPOXJIAIE», «BUIUMOCTh XOPOIIEH paboThI», «KTPYAUIUCH C
MpoXJIaJLei», «paboTa HE B MOJIHYIO MOIIb, a BIIOJICUIIBI». BOT onrcaHne KOHKPETHBIX CUTYaIUil
PCII B coBerckoit mpecce: «Benb ObiBaer, mpua€r uenoBek Ha padoTy BOBpems, YHIET B
MTOJIOXKEHHBIN CPOK, ¢ 00e/1a He OT03/IaeT, HO paboTaeT CIyCTS pyKaBa WM BOBCE Oe31eTbHUYACTY
[«ITpaBma». 1983. 23 maprta]. «[Ipuxoaut (modep) Ha CMEHY BIPUTHIK, C BHIC3JI0M HE TOPOITHUTCH,
Oonraercss 6e3 Tonky mo rapaxy» [«lIpaBmay. 1983. 17 suBaps]. B cratbe «Ha moBecTke mHS —
muciuinHay B. CKopoB omucan mocenieHne 0eTOHOPaCTBOPHOTO y3J1a OJTHOU u3 cTpoek: «PabdoTa
3amepina. “B uém neno?” — cnpammuBato. “Ilecok He mocTynaet, 3abuBaercs B OyHkep”. [Iposepuin —
Bce B HOpMe. [IpocTo moau He XOTAT paboTaTh: BKIIOYATh KOHBEHEp, MeCUTh pacTBop. OHM 3HAIOT,
YTO MOJIyyaT OJIHY U TY K€ 3apIuiaTy He3aBUCHMO OT 00bEMa M KayecTBa BBINOJIHEHHBIX paboT —
HayalbHUK mpunumer. CTpouTenu naxe myTAT Ha 3ToT cuér: “Uem MeHblie paboraeM, TeMm
oospiie mosrydaem”» [«IIpaBma». 1983. 22 centsopsi].

Bompocsr mist paboThl ¢ Keiicom

1. Tlouemy pecTpUKIIMOHHM3M SIBJISIETCA NPENATCTBUEM Ha NyTd 3(G(GEeKTUBHOTO
yIpaBJieHUs?

2. [ToueMy «paboTy C mpOXJIAEH» MPUXOAUTCS CKPHIBATH?

3. Ilpu kakoil ¢opMe ormIaThl Tpyaa — IOBPEMEHHOW WM CHCITBHOW — CO3HAr0TCs
HAWTY4IlUe YCIOBUS IJIsl peCTPUKIIMOHU3MA?

4. Kakue kynabTypHble (hakTopbl yrnomuHan A. ['acTeB, 0OBACHAS TPYAOBBIE YCTaHOBKH
pycckoro Hapoaa?

5. Korpma, mo BameMy MHEHHIO, PECTpPUKIHOHU3M B Poccum mnomyuymsn HauOolibliee
pacnpocTpaHeHue — JO PEBOJIOLWH, B MEPHOJ COLMAIN3Ma WM CETOJHS, KOrja OOIIECTBO
BCTYIIJIO HA KAMMUTATUCTHUECKUN TTyTh Pa3BUTHUSA?

Tewma: IlocTaHoBKa 1I€IEH U IUIAHUPOBAHUC B OpraHu3aliuiu

Keiic Omubka B miiaHupoBaHUU

Ounpbra [leTpoBHa pemmia co3aats cBoi OuzHec. Y He€ Oblia Lenb U MeuTa, K KOTOPOi OHa
IaBHO cTpemuiach. OHa BBICHWIIA, YTO OKOJO OJHOIO M3 Yy4eOHBIX KOJUIEIKEH COBEPILICHHO
OTCYTCTBYIOT Kakue-mubo kade MM cToyioBble. B3siB kpeauT B OaHke, OHa pelInia OTKPHITh
HEOOJBIIYIO0 3aKYCOUHYIO HEMOJANEKy OT KOJUIeIXa, TaK Kak ObUIa yBepeHa, 4YTo JIeJI0 MONAET
xopowo. Tak m ciyumnock. Ilonroga 3akycounass Osberu IleTpoBHBI HOJB30Banach OTPOMHBIM
cnpocoM, W y He€ Bcerma Obumm kiaveHThl. Ho 3arem Onpra IleTpoBHa, Kak yMHBIN
NpearnpuHUMaTeNb, MOHANA, YTO OM3HEC HYXXHO pacmuparb. HauaTh oHa pemiuia ¢ U3MEHEHHUs
MEHI0, Tiepe/l Hel cTasl BBIOOP M3MEHUTh MEHIO, BKJIIOUasi Ty/la MOJHOLIEHHbIE 00€/bl, CTOUMOCTHIO
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ot 300 pyOuneii, wiu GpupMeHHBIC 3aKyCKH CTOMMOCTBIO He Oosiee 50 pybneit. OHa moHMMana, 4To
HYXHO paCclIUupATBCA, U IIOCKOJIBKY Y BCEX XOPOIIHX 3daKYCOUYHBIX YXKE ObLIN IIOJIHOLICHHBIC O6GI[I)I,
OHA W pelmia BKIOYUTh UMEHHO uX. Torma Ombra IleTpoBHa M3MeHusIa MEHIO U Opocuia Bce
cBOOOJHBIE (DMHAHCOBBIE Cpe/lCcTBa Ha HOBble 00enpl. Ho cmycts mecsi oHa moHsia, 4ToO Jena
3aKyCOYHOM 3aMETHO YXYAUIWINCh, MOKyHaTelell CTajio Majo U MPOAYKTHI A 00el0oB OBICTPO
noptwinch U nponananu. Emé depe3 nBa mecsna Onbra [leTpoBHa Obla BBIHYXXKJIEHA 3aKpBITh
CBOIO 3aKYCOYHYIO.

Bormpocst 1t paboThl ¢ kelicom
1.Kax BbI onenuBaete noaxona Onbru [leTpoBHBI K npeaBapUTEILHOMY U3YUEHHIO PbIHKA?
2. Kak moxHO chopmynupoBaTh Muccuio npeanpustus Onbru [letpoBHb1?
3.CoOTBETCTBOBAJIM JIU 3aIJIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpraHU3aIH?
4. Kakoii pakTop BHENIHEH cpeipl TI0X0 nmpoanamm3upoBana Omnera [lerpoBHa?
5. Kak Ob1 BbI HocoBeToBainu aerictBoBath Ounbre [lerposue? [Touemy?

Tema: Opranuzanust 1 KOOpAUHALMS B YIIPaBICHUN

Keiic CTpykTypa MeTauIyprudeckoil KoMnaHuu
AHnpeli 3UHOBBEB, T€HEPAIbHBIN AUPEKTOP METAJUTYPruyeCKOM KOMMAHUHU, TOKJIAIbIBAI
CoBeTy OUPEKTOPOB OPraHU3alMOHHOE MOCTPOCHUE KOMIMaHMHM. (CXxema CIpPOEKTUPOBAHHOW UM

OpraHU3aIMOHHON CTPYKTYPBI H300pakeHa Ha pUCyHKE 1.

Coser
- OHPEKTOPOB
Kammemapuasa ;
H TIOMOTITHHKH IIpaBneHHe
TeHepaTbHBIA
OHPEKTOpP
I'pymma _ CBa3p ¢ obme-
Be3zomacHocTH P CTBEHHOCTBIO

DHHAHCOBOS YIpaeneHHe TIpoH3BOOCTE. Kommepd.

YTIpaBIeHHe IO TePCOHATY YIIpaBIeHHe yIpaBleHHe
AMOMHHHEBBIH IIpoKaTHBIH

3aBon 3aBO1

3aBox Tapel MebensHag

H YTIAKOBKH tabpura
I THHO3EMHBIA 3aBoa IBETHEDX

3aBp0nI METALIOB
CTpoHTenbHAS MammEHoCTp.
KOMITAHHA 3aBO1
BremseTopro- T — HHBeCTHITHOH.
Bad dHpMa KOMTIAHTS KOMITAHHA

Pucynok 1 — Cxema opranu3aliioOHHONM CTPYKTYpbl METAJULYpPrUU€CKON KOPIOpalyH,
npeiaraemasi AHIpeeM 3UHOBBEBBIM
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Korpa oaun unen CoBeTa cIpocui €ro, 4To OH AyMaeT O TakoW OOJbIION YMCIEHHOCTH
JIIOJIeH, TIOUYMHEHHBIX €My HEIIOCPEACTBEHHO, AHAPEN OTBETUI: « HE BEpPIO B TEOPHUIO, COTIIACHO
KOTOpPOIl pyKOBOJUTENH JIOJIKHBI UMETh OTPAaHMUYEHHOE YMCIIO MOJYMHEHHBIX. JTO pa3da3apuBaeT
pecypcsl U co3aér Oropokparvio. Bece Mo NMOTUMHEHHBIE — XOPOIIME JIOAM W 3HAIOT, YTO OHU
JOJDKHBI JienaTh. B mi00yl0 MUHYTY OHM MOTYT OOpaTHThCS KO MHE 3a MOMOUIBIO B pEIIEHUU
M00bIX po0eM. OHU UCHIBITHIBAIOT YYBCTBO OJM30CTH K PYKOBOJICTBY.

Kpome Toro, s mpeamouuTaro 3HaTh U3 MEPBBIX PYK, KaK KaXIbli M3 HUX paboTaer, u
yKa3zaTh Ha OLIMOKM HeMeIUleHHO. M ecnu 3aBenyromuil cexuueidl B OOJIBIIOM YHHMBEPCATbHOM
Mara3uHe MOXET MMETh B MOAUYUHEHHH 25-30 YenoBeK, TO S MPOCTO JOJKEH OBITh CIOCOOeH
YOpaBIATh XOTSA Obl AEBATHAALATHIO. B nomonHeHue, HECKOJIbKO MOJYMHEHHBIX HEJIO0CTAaTOYHO
3arpyXaroT pyKOBOJUTENS pabOTOM, U 5 MoJiaraio, 4YTo Bbl MOCTABWJIM MEHS Ha 3Ty JAOJKHOCTH VIS
TOT0, YTOOBI 51 paboTas Ha KOMIIAHUIO BECh PaO0UMid IEHB.

Bormpocst 1t paboThl ¢ kelicom

1.K xakoMy TUITy MO’KHO OTHECTH JIaHHYIO CTPYKTYPY — K LIEHTPaIU30BaHHBIM WJIH
JEUEHTPATU30BAHHBIM ?

2.Kakyto ommbky gonyckaer AHpeit 3uHOBBEB NPU CO3TAHUU CTPYKTYpHI?

3.XBaTuT 11 AHIPEIO BPEMEHU HA YIIPABJICHUE TAKUM KOJUYECTBOM JIHOJEH ?

4.CuuTaere JI1 Bbl, YTO TaKasi CTPYKTypa ClOCOOCTBYET TMOKOCTH OpraHU3aIiH, TO €CTh
CIOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHEHUS BHEIIHEN cpe/ibl?

5.Kakoii, mo-BamemMy MHEHHUIO, TIOJDKHA OBITHh HOPMa YIIPaBIsSEMOCTH JUIsl T€HEPATbHOTO
JTUPEKTOPA B MOJJOOHON opraHu3auu?

6.Kakue anbTepHaTUBHBIE MMOX0IbI K MOCTPOCHHUIO OPraHU3AIMU BO3MOKHBI B TAHHOM
cutyanun? OOBSICHUTE CBOIO TIO3UITHIO.

Keiic «I[loxcraBa» ot 60cca

Bonpmioit  6occ  MpHUCYTCTBOBaJI Ha  COBEIIAHWU  TOM-MEHEKMEHTAa  KOMIIaHUH.
PaccmaTtpuBasics oT4ér mo paboTe KPYMHOro TNOApa3AeieHHsl, NpU 3TOM ObLIT MPUrJaliéH
HaYaJbHUK 3TOTO MOJApa3fefieHuss U ero 3ambl. JIOKIaapIBajd 3aMeCTUTENb M0 MPOU3BOJACTBY. OH
KakK pa3 Jomén A0 Mmokazareeil HCIoIb30BaHNUsS OCHOBHBIX (DOHIOB OJHOTO U3 3aBOJOB KOMITAHHH,
KOTOPBI KypUpPOBAJIO 3TO MOJIpa3AeicHHeE.

DTOT 3aMeCTUTENb IPU MOArOTOBKE COBELIAHHS HEOJHOKPATHO MBITAICSA MOTYYUTh JaHHbBIE
C 3aBOJia, OJHAKO B MOJHOM O00BEMEe Tak W He mouydmn ux. OO0 3ToM OH 3a0IaroBpeMeHHO
OTIOBECTMJI CBOEro HauvajdbHUKa. Ho u ToT He mnomor emy. Torma JOKIaguuk 3apaHee
MOJICTPaxOBAJICS, PACCUUTAT ATHU MOKa3aTelu KOCBEHHBIM MYyTEM, M Tepenal ux coemy medy. B
JOKJIa/1 OH 3TH PAcU€Thl HE BKIIOUYMIL.

Ha Bompoc Oosbmioro 0Oocca, mouemMy B OTY4ETE HET OSTHUX IMOKa3aTelei, 3aMeCcTUTENhb
MOSICHWII, YTO OT 3aBOJa He TolydeHa TpeOyemas wuHdpopmarus. OH yMonyan O TOM, YTO
MOJKJIIOYMJI CBOEr0 HEMOCPEACTBEHHOTO HayalbHUKA, KOTOPBIM Tak HU4Yero u He caenain. OH
MOCYUTAN, YTO TAaKUM 00pa3oM MOACTABUT CBOETO PYKOBOJMUTEINS, U HA/CSAJICS, YTO MOCIETHUI cam
CKayKEeT IO CUTYallMu CBOE CJIOBO.

Ho nauvanpHHK OmaropasyMHO MpOMONYAN, a JOKIAAYUK MOTYYHST HECIaObld HAroHsSH OT
0occa u Jpyrux TOM-MeHeIKePOB, PUHSB BeCh THEB Ha ce0s. [Ipon3omén kmaccuueckuii ciaydaii B
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uepapxun «bonbimolr 060cc — HEMOCPEACTBEHHBIM HAYalbHUK — TOJAYMHEHHBIN», Koraa
HENOCPECTBEHHbIN HaYaIbHUK MOJCTABIISET IO yAap CBOEro MO JYMHEHHOTO.

Bomnpocs! st paboTel ¢ keficom

1. Kakoii mpuHIUII AeTEerupoOBaHUsI TOJTHOMOYNI ObUT HAapyILIEeH?

2. TMonHOMOYMS KaKOTO BHJIA (JIMHEIHHBIE, MITa0HBIE, (DYHKIIMOHAIBHEIC) MTEPEIAIOTCS
3aMECTUTEIIO OT CBOETO HEMOCPEACTBEHHOIO PYKOBOAUTENS?

3. CrnemoBaito ¥ JOKJIQTUUKY TOCTYUTH IpyruM oOpazom? Mnu oH mpaBHIBHO ceOst TIOBEN
B CO3/IaBIIICHCS cUTYyaIuu?

4. Kakue BbIBOJIbI JIOJDKEH CJIeNaTh Ha Oyaylliee 3aMeCTUTEINb 110 MPOU3BOICTBY?

Tema: MoTuBaus aesITEILHOCTH B MEHEHKMEHTE

Keiic«lyrnacMakrperop.YenoBeyecknil acCieKT IpeanpHUsITHSI

TpanuIMOHHBIN MTOAXOM K YIPABICHHUIO BBIpaXkeH «Teopueit X». OHa 3aKiIfo4aeTcs B TOM,
YTO CPEeIHECTAaTUCTUYECKUI YeJIOBEK MO MPHUPOJIE JICHUB, T. €. OH CTPEMHUTCS paboTaTh HACTOJBKO
MaJjlo, HaCKOJIBKO 3TO BO3MOHO. OH JMIIEH aMOUIIMi, YyBCTBA OTBETCTBEHHOCTH U MPEANOYUTAET
ObITh yNpaBISEMBbIM, a HE YOPaBIATh. [Ipy 3TOM OH ArOMCTHYEH W pPaBHOIYLIEH K JAejIam
opranuzaruu. JI. Makrperop cuutan, 4to «Teopust X» OCHOBaHA Ha ONTMOOYHBIX MPEICTABICHUSIX
0 Tpupojsie uenoBeka. To, kak mpencraBiser cebe moBeneHue «Teopus X», OOBICHSIETCS HE
MPUPOJON YEJIOBEKa, a MPUPOAOM MPOMBINUIEHHON oOpraHu3auuu. [asg BepHOro MOHUMAHMS
YeJI0BEYECKOro TOBEJCHMSI OH OMUPAJCS Ha HJEH, BbICKAa3aHHbIE ero KoJuieroii AOpaxamom
Macnoy. OnH BbACnUdI  (PU3HOJIOTHYECKHE TMOTPEOHOCTH, TMOTPEOHOCTH B  0OE€30IAaCHOCTH,
COLIMANIbHBIE, STOUCTUYECKHE MOTPEOHOCTH M TOTPEOHOCTH B camopeanuzauuu. Bce 3T
MOTPEeOHOCTH PACIIONIOKEHB UepapXudecku. MOTUBATOPOM CIIyKaT TOJIBKO HEYJOBJIETBOPEHHbBIE
MOTpeOHOCTH, a YAOBIETBOPEHHBIE HM K dYeMmy He mnoOyxnaroT. OO0 3ToM 3a0bIBAlOT MpH
TPaJAULIMOHHOM MeTojie yrpaBieHus. Kak ToJabko yA0BIE€TBOPEHbI (PU3UOJIOTUYECKUE TOTPEOHOCTH,
y pabouero BO3HHKaeT MOTPEOHOCTh B 0€30MAaCHOCTH, U MPEKJE BCErO B TapaHTUU 3aHATOCTH,
OTCYTCTBMM IIpPOU3BOJIa CO CTOpPOHBI aiamuHHUcTpanuu. Korma y pabouero Her crTpaxa 3a
cOOCTBEHHOE CYIIECTBOBAHWE, €r0 MOTHBAMH CTAHOBATCS COLMANIbHBIE MOTpeOHOCTH. 61
OroucTuyeckue MOTpeOHOCTH — B CTaTyCe, COPEBHOBATEIBHOCTH, JOCTHKEHHH HE3aBUCHMOCTH,
KOMIIETEHTHOCTH, MPHU3HAHUM U YBAXKEHUU — HE 3asABISAIOT O cebe 10 Tex IMop, MOoKa He
yIOBJETBOPEHBl MpeblaAyline MNOoTpeOHOCTH. B 0ObIUHON opraHu3aluu KpaiHe CI0XHO
yIIOBJETBOPUTH BBICHINE MOTPEOHOCTH T€X, KTO CTOUT BHU3Y YIPABIEHYECKON MHUpaMUIbl. ITOMY
aCreKTy MOTHUBAIMU YIAeNseTcs KpaiHe Mano BHUMaHHs. VM MpakTU4YecKH COBCEM HEBO3MOXKHO
yIIOBJIETBOPUTH MOTPEOHOCTH MATOTO YpPOBHS — B camopeanu3auuu. [lonaBneHue morpeOHOCTEH
m000ro ypoBHS AeQOpMUPYET UETOBEUECKYIO MCUXHUKY M MOBeAeHHE. YeToBeK C IMOJAaBIEHHBIMU
MOTPEeOHOCTSAMH B CTaTyce U CaMOpeaTu3alluy HeToTHOIleHeH. Ero HemoJHOLeHHOCTh OTpa3uTCs Ha
noBefeHnd. OH CTaHOBUTCS TACCHUBHBIM M CTpeMHTCS u30eratb OTBETCTBEHHOCTH. YacTo
MeHeKepbl crpamuBatoT: «[loyemy moan naccuBHbI? MBI UM XOpOILO IUIATUM, CO3/1aéM YCIOBUS
Tpyla, TapaHTHPYEM 3aHIATOCTb, JBIOTH. HO OHM He CTpeMATcs TpPaTUTh YCHIIHUS CBEpX
MUHUMYyMa». VIHaue TOBOps, aaMUHHUCTpAIUS  YyJOBJIETBOpPWIA MOTPEOHOCTH  paboumx
¢dusnonorndecku U B Oe3omacHocTd. [locnme 3TOro MOTHBAIUS MEpEMENIaeTcs Ha COIUATBHBIN
ypoBeHb. Ho anMuHMCTpanus mpoJOJDKAET YACNSITh BHUMAHHUE YIOBJIETBOPEHHIO HH3IIUX
noTpebHOCTeH, He 3a00TACh O CONHMANBHBIX M AYXOBHBIX. [lodTOMy ©  pe3ynbTaThbl
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ManodddexkruBHbpl. Korma 3akpbIThl KaHAIBl YAOBIIETBOPEHHUS BBICHIMX TOTPEOHOCTEH, ICHBIU
CTAHOBATCSA €IMHCTBEHHBIM OOBEKTOM >KejaHus. Eciau aaMuHUCTpaius yIoBICTBOPSIET HUBIINE U
OJIOKUPYET BBICIIHE TIOTPEOHOCTH, TO paboure OyayT TpeOoBaTh BCE OOJIbIE U OOJIBIIE 3apILIATHI,
TaK KaK POCT 3apIjiaThl KOMIIEHCHPYET WM HEBO3MOXKHOCTH YIOBIIETBOPUTH BCE JApPYTHe
noTpebHocTH. YenoBeka MOKHO 3aMaHUTh U yAEpKaTh Ha MPEANPUATHH 3apIliaTol, 6€e301acHbIMU
YCIIOBUSIMU TpYJa, TapaHTHEH 3aHATOCTU TOJIBKO J0 TE€X IHOp, MOKa 3TO BCE aKTyallbHO JUIS HETO.
Meton kHyta U npsiHHKa 3((dEeKTHBEH 0 HEeKoToporo mnpexaena. Ho korna uenoBek JocTUraer
BBICOKOTO MaTepHAJIBHOTO YPOBHS JKU3HH, METOJ TepecTaér neicTBoBaTh. lIpukas, yrpossi,
KOHTPOJIb O€CIOJIE3HBI NMPU MOTHUBAIIMU JIIOJICH, OPUEHTUPOBAHHBIX HA COIMAIBHBIE U JTYXOBHBIC
neHHocTu. Jltoau, numéHHbpIe BO3MOXKHOCTH pean30BaTh HAa palOTe 3HAHUWS, BaXKHBIC IS HUX,
BeIyT ceds Tak, Kak mpenackaspiBaeT «Teopuss X»: OHU JICHHUBBI, MACCHUBHBI, COMPOTHUBISIOTCS
W3MEHEHUSM, VYKJIOHSIOTCS OT OTBETCTBEHHOCTH, BBIJIBUTAIOT HEPa3yMHBbIE HSKOHOMUYECKHE
TpeboBaHus. MbI Hy)K1aeMcsl B MHOW TeopuH, 0oJiee TPaBUIILHO OTPaKAIOIIEH MPUPOTY YeTTOBEKA U
MotuBanu. Makrperop HaseBan e€ «Teopuelr Y». CorymacHO TakoM KOHUEINIWH, T OT
NpUpOAbl HE TACCHBHBI M HE JiIeHMBbl. OHM Takue, KakMMU HX JelaeT opranusamus. 62 B
COBPEMEHHOM IPOM3BOJICTBE MHOTOE€ — TEXHOJIOTHsI, YIpaBieHHE — IMOCTPOCHO Ha MPUHIMIAX
«reopun X». PyruHHas pabGoTa pa3BHUBaeT MAacCHMBHOCTh, OTOMBAeT OXOTy OpaTh Ha ceO0s
OTBETCTBEHHOCTb, JeNIaeT TPyd OECCMBICICHHBIM. VI3MEHEHHs B CTOpPOHY «Teopuu Y» OyayT
MPOUCXOUTh MejuieHHO. [loka emé ymoBiIeTBOpeHHE BBICHIMX IMOTPEOHOCTEH — COLMATIBHBIX,
ATOMCTUYECKHUX U TYXOBHBIX — JIIOJM HAXOISAT HE Ha MIPOU3BOJICTBE, a BHE €rO.

Bompocsr mist paboThI ¢ Keiicom

1. K kakoii rpymnme TeOopHid MOTHBAIlMM MOXKHO OTHECTH TeOopuio Makrperopa:
COJIEp>KaTEIbHOM UJIU MPOLIECCyaTbHOM ?

2. Kakum oOpa3om cBs3aHbI MKy co00i Teopuu Maciioy u Makrperopa?

3. Kakue mnoTpebHOCTH pabOTHUKOB Oo0jiee CKIOHHO YAOBIETBOPATH PYKOBOJCTBO
COBPEMEHHBIX NPEINPUITUN — IEPBUYHBIE WJIK BTOPUYHBIE?

4. Yto OJDKHO U3MEHHUTHCS B OpraHM3alMsIX, YTOObI OHH TEPEIUIA Ha IPHUHIUIIBI «TCOPHU
Y »?

Keiic «YHUKAIBHBIN CHCIIUAIHCT

Ha npennpusitun paboTaeT mo-HacTosieMy yHUKalbHbIN ciennanuct — @énop UBanos. On
ciecapb-yHuBepcaa. MockBa XOTb M OOJBIION TOpPOJ, a ¢ TPYAOM MOXHO HalTh 5—6 dYenoBek
PaBHBIX €MY 10 MAacTepCTBY. A caMO€ HENpPHUITHOE 3aKIKYaeTcss B TOM, yTo VIBaHOB mpekpacHO
3HaeT O CBOEH YHUKAIBbHOCTH M HE3aMEHHUMOCTH M 0€3 3a3peHHs] COBECTH BbET BEPEBKU U3
PYKOBOJICTBA MpeANpUATHS. 3apaboTHas MiaTa y HEro BBICOKAsl, B 3TOM IJIaHE OH BCEM JIOBOJIEH U
HUKakuX TpeboBaHUU He mpenbsBaser. OgHako B 000 MOMEHT MBaHOB MOXXET BBIKHHYTh
dopTens — He BBIUTH Ha pabOTy M MOJCTaBUTHh PYKOBOJCTBO MpeanpusaTus. Hampumep, oH MOXET
MMO3BOHUTHh T'€HEPAIbHOMY IUPEKTOPY M 3asiBUTh: «KO MHE CBOSK Npuexal, Tak 4ToO S Ha JIBE
HEJeNu ye3Kal ¢ HUM MOpbI0aunThy». U 1ex Toxke BCTa€T Ha JBE HEAETH, MOTOMY YTO 3aMEHUTh
NBanoBa nekem. [Ipou3BoACTBO CTOUT, paboune OTABIXAIOT, MPEANPUsSTHE TepseT aeHbru. 1 Bce
M3-3a PacCHyLIEHHOCTU OJHOTO 4esioBeKa. [Ipuyém yBONMMTH €ro HEBO3MOJKHO — BTOPOTO TaKOIO
crernuaincTa He HalTH.

Bomnpocs! 1t paboTel ¢ keiicom
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1. Kakue noTpeOHOCTH, B COOTBETCTBUU C MUPaMUA0N Macioy, CTOST Ha IEPBOM MECTE ISt
®énopa MBanosa?

2. Yto genatb pykoBoautento? Kak MOTHBHpPOBATh pabOTHUKA, YTOOBI OH HE «UyIHII»?

3. Kak BBI mymaere, IEHCTBUTENBHO JIM TAKOTO paOOTHHWKA HEBO3MOKHO 3aMeHHTH? Tak Ju
LIEHEH OH JIIS IPEANPUSITHS?

4. Kak pyKoBOAUTENIO MPAaBUIBHO BHICTPOUTH OTHOLLIEHUS C MOAYNHEHHBIM?

Keiic «Pa3Hble nt011 — pa3Has MOTHBALUSI»

Hwxke mnpencraBieHsl cBeleHUs O HECKOIbKUX JIOAsSX. [Ipountaiite wuubopmaiuioo u
OTBETHTE HA NIOCTABJIICHHBIE BOIIPOCHI.

1. UBan JloponuH, 37 netr. Berepan yeuenckoii Bounsl. Korga-to MBan xoten cBsi3aTh CBOIO
KHU3Hb C BOGHHOU Kapbepoil. Ho BrocneacTBuu ObLI TSDKENO paHEH, BOCCTAHABIMBAJICS B TEUECHUE
IBYX JeT. [10sIBUIOCH MCHUXOJOTHYECKOE OTBEPKEHHE BOMHBI U BCETO, YTO C HEW cBsi3aHO. Tpu rona
Hazajq MBaH ycTpousics OXpaHHUKOM B cynepmapker. He Obl ynoBineTBopEH paboToM U depe3 roa
IepeBENCS Ha JOJDKHOCTh MEHEDKEpa 1o npojaxkaMm. HetaBHO Moyduir NOBBIIEHHE — TENEPh MO
€ro pykoBOACTBOM 8 mpojaBLoB. 3apmiata — 40 TeiCc.py0. B Mecsll. YUUTCS Ha TPEThEM Kypce
3a04YHOTO OTJIEJICHUS MO HampaBlieHUIO0 «DKOHOMHUCT». KommyHukabeneH, nHUIIMATUBEH. JKeHarT,
JIIBOE JETEM.

2. Banepus 3opuna, 42 rona. Meacectpa B paiionHol OGosbHuIle. Banmepus paboTaet 31ech
yxke 20 jer. 3a 3TO BpeMs 3apeKOMEHJoBaia ceOsS OTBETCTBEHHBIM M JIOOPOCOBECTHBIM
paboTHuKOM. OT3bIBBI MALIMEHTOB — TOJBKO MOJIOKUTENbHBIE. biaronaps e€ orpoMHOMY OTIBITY, K
HEW OTHOCATCS C YBOKEHHUEM HE TOJIbKO KOJUIETHO8 MeACECTphl, HO U Bpauu. E€ meuTa, Kak oHa
CUMTaeT, HECObITOYHAs, — YUUTbcA Ha Bpauya. E€ ocraHaBiMBaeT HeXBaTKa BPEMEHU U (PUHAHCOB.
3apruiata — 22 ThIC. py0. B MeCsIl. 3aMyXeM, TPOE ACTEH.

3. Erop Pomanos, 20 ner, cTyaeHT 4-TO0 Kypca DKOHOMHYECKOTO MHCTUTYTA. YUHUTCS 0e3
Tpoek. YcTpouscs B papMalieBTH4YeCKyto (upMy B KauecTBe MOMOIIHIKA MapkeTosora. Ero padora
3aKkiouaeTcss B TenedOHHBIX 3BOHKaX (Ha [OMY) HOTpEOUTENsIM JIEKapCTB M OIpocax,
OCYILIECTBIISIEMBIX IO OJJHOU U TOM ke cxeMe. Erop BbIHYXIEH MPOCHKUBATh y TenedoHa no 4 yaca
B JICHb, BKJIIOUasl BBIXOJHBIE. 3apruiara — 4 TeIC. py0. B Henento. OOIuUTeNeH, SJHepruYeH, ObICTPO
HAXOJHUT OOl A3BIK C JMIOAbMHU. 3aHMMaeTcs cropToM. He jkeHar, HO ecTh neBymika. JKUBET ¢
POAUTEIAMH.

4. I'ennanuit bykun, 38 ner. [Ipogasen 00yBu. MiMeer cpennee crenuanbHOe 0Opa3oBaHue
o crnenuanbHocT «BasLibIuK 111 paszpsaa». Pabortaer B marasune yxe 15 et 6e3 kakux-nu6o
noBelleHUI. He BhIKa3bIBaeT jkeNaHus MOAHUMATLCS MO KapbepHOil nectHuie. KommyHukadeneH,
HO Oe3pIHUIIMaTUBEH. Heckonbko pa3 ObuT moliMaH crsumM Ha pabodeM mecte. Tem He MeHee, ero
MPOJAXKU CTAOMIIBHO BBICOKH, ITO3TOMY BONPOC 00 YBOJBHEHHUHU HE CTOUT. 3aprmiara — 30 Teic. pyo.
B Mecsll. ['eHHanuil cogepKuT HepabOTAIONIYIO )KEHY U IBOUX JETEH.

5. Bnagumup CenuBanoB, 27 neT. OKOHYMJI HMHCTUTYT IO CcleNHalIbHOCTH «bypeHue
ckBaxuH». Cpa3dy Ke ObUI yCTpOEH OTIOM pyKOBOAMTENeM OypoBoi  Opuraisl B
TpaHCHAIIMOHAIBHON KOMIAHHH, TAe padoTaeT yxe 6 neT. Pexxum paboTel — BaXTOBBIA. OTINYHO
3HAaeT AaHITUICKUM s3Ik M 0e3 mpobieM oOmaeTcss ¢ aHMIOSN3bIYHBIM pPyKoBOACTBOM. K
MOTYMHEHHBIM TPeOOBaTENIEH, AaXe PE30K, BHIKA3bIBAET K HUM MPEHEOPEKUTEITHbHOE OTHOILICHHE.
Tem He MeHee, ero Opuraja nokasbiBaeT JydllIne pe3yabTarsl. 3apmiata — 150 Teic. py0. B Mecsil.
Bnagumup HEZOBOJIEH ypOBHEM OIUIAThl CBOEro Tpyaa. He jkeHaT, XOTS MOJIb3yeTcsl YCIEXOM Yy
*KeHIIMH. J)KUBET OUH, POIUTENSAM KYIHJI IOM Ha I0Te.
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6. Buxtopus Ilpyrkosckas, 30 net. HsiHg 1o BbI30BY B CIIEHUAIM3UPOBAHHOM areHTCTBE
«CuactinuBoe neTcTBO». Jlo 3TOTr0o OKOJIO Toa padoTana TOJNBKO PaclpOCTPAHUTEIEM IMPOIYKIHH
«Avony. 3akoH4YMJIa Kypchl OyXrajiarepoB, IapUKMaxepa, MCUX0J0ra, MacCaKucra, MMEET Maccy
«kopouek». Ho Beicuiee oOpazoBaHue Tak U He noiydusa. Panee neitanack yuntbes B MHCTHTYTE
nyTel cooOleHus, Ho Obljla OTUMCIIEHA CO BTOPOrO Kypca 3a HEyCIeBaeMOCTb. BUKTOpHS Jerko
HaxoJUT OOmui s3bIKk ¢ AeTbMU. Ho B mocnegHee BpeMsi Ha HeE TOCTyHaiM »ajaoObl Ha
HEJI0OCTATOYHOE BHUMAaHHE K JAeTsIM. OHa OOBSICHSET 3TO MPEAB3SITHIM OTHOIIIEHUEM PabOTOaTEIICH.
KommyHukabenbHa, yBepeHa B cebe, aMOMIIMO3HA, MEUTAET MOCKOpEe BBIMTU 3aMyX. 3apriara —
500 py6. B gac. 69

7. Anton I'puropeeB, 45 ner. 3aMecTUTENb TUPEKTOpa KpymHOTO pectopaHa. Hauumnan c
npodeccun nosapa. B nanpHeiieM IiaHoOMepHO MOAHMMAJICS MO KapbepHOUl jecTHHie. JIroOuT
CBOIO paboTy, TOTOB BCe CBOE BpeMsl IPOBOJUTH B pecTopaHe. MoKeT NMPUNTH Ha KYXHIO K
moBapaMm, HaJeTh (PapTyK W MOMOYL NPHUTOTOBUTH Kakoe-HHOyab Omiomo. IloBapa oTHOcATCS K
HEMY, Kak K POJHOMY, XOTS OH W CTPOro CIEAUT 3a KayecTBOM HX pabOThl. AHTOH JTHOOUT
IIMKaHYyTh — Yy HEro JOPOrod KOCTIOM, MPECTH)KHas HHOMapKa, MIMKapHbIM KoTTemk. JlroOuT
MyTEeUIECTBOBATh MO 3apyOeKHBIM CTpaHaM C XEHOM W JeTbMU. YMEH, B OOLIEHUU KOPPEKTEH,
MOJIB3YETCs YBOXKEHHUEM y KoJuIer. 3apruiata — okojio 100 Teic. py0. B MecsIl.

Bompocsr m1st paboThl ¢ Keiicom

1. Bpibepute u3 mpeiaraeMblX HUXKE METOJOB MOTHBAIMHM Te, KOTOpbIE, MO BalleMy
MHEHHIO, B HANOOJIbIIIEH CTENEHN TOIONIYT K TOW WM MHOW JIMYHOCTH:

- TIOBBILLIEHUE B JOJDKHOCTH;

- IPEMHUPOBAHME I10 ONPEACIEHHBIM ITOKA3ATENSM;

- IOTIOJTHUTEIIbHBIE BBITOIbI; - O0OTaiieHue padoThl;

- y4acTHe B IPUHATUHU PELICHUI; - IEHCUOHHASI IPOTPaMMa;

- IPEIOCTaBICHUE BO3MOKHOCTEM TBOPUYECKOTO Pa3BUTHS;

- IpeJ0CTaBICHHE BOZMOKHOCTEH MOTydeHus: 00pa3oBaHus;

- IpeJ0CTaBJIeHUE JIMYHOTO aBTOMOOMIIS, KaOUHEeTa, ceKpeTaps;

- TPaMOTBhl;

- JIOCKa mou4éTa;

- ydacTue B MPUOBLIIX OpraHU3allNY;

- OOHYCBI;

- MOpaJIbHOE MOOIIPEHHUE;

- CBOM BapHaHTBHI.

2. Jlns kakuxX M3 OIKCAHHBIX BbIIIE JIIOJEH Ha IEPBOM MECTE€ CTOSIT IEPBUYHBIE
notpedHoctu? /I Kakux — BTOpUUHbIE?

3. Jlnst xkakoro reposi, Ho-BaiieMy, HanboJjee akTyajabHOH sBIIsieTcs BhIcias, o A. Macioy
MOTPEOHOCTh B CAMOPA3BUTUU?

4. Ot KaKkuXx GaKTOpoB 3aBUCUT 3(H(HEKTUBHOCTH TOTO MM MHOTO METOJa MOTUBAIIUU?

Tema: JIngepcTBO U BIACTh

Ketc«HacTosmmi noaKOBHUK

— YV MeHs Takoe OIIYyIIeHHE, YTO B AeTcTBe ero Owiu. [losToMy OH cuuTaeT Hacuiue
€IMHCTBEHHBIM CIIOCOOOM BOCHHUTAaHMS M ynpaBiieHUs. — OJbra He MOTJia CKPBITh BO3MYIIECHUS B
ronoce. E€ cobecemHukn B Kypuike corjacHo 3akuBainu. Korma peub 3axoimia O HOBOM
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WCTIOJITHUTEIBHOM JTUPEKTOpe HEOOJBIIOTO PEKIAMHOTO AareHTCTBA, COTPYAHHUKH IPOSBISUIIN
YAUBUTEIBHOE €IMHOIYyLIHE.

— DTO HE AETCTBO, ATO apMmus. Yero 1ol xouelb — coagagon! OTKyaa OH B3suICA TOJBKO Ha
Hairy rosioBy? — ['oBopsT, ctapeiit apyr Ilamsl. [lamoi B 3HaK OOJIBIION JIFOOBU M yBa)KCHHS B
areHTCTBE HaszbiBaM Brnagumupa CaMoWIEeHKO — BiIaJieblla U TeHEpanbHOTO AupekTopa. [loxa ero
PYKOBOJICTBOM KOMIIaHMSI BCEro 3a JBa rojia JOCTUIJIa CTaOWJIBHOTO IIOJIOKEHUS Ha pBIHKE.
CoznlaHHas areHTCTBOM peKJIaMa — TEJIEBU3MOHHBIE POJIMKH, CJIOTAHbI, MOCTEPHl — OTIMYAIHCH
YyBCTBOM IOMOpPa M OPHUTMHAIBHOCTBIO, a €aMO areHTCTBO IOYTH BCEIr/a YKIaJblBajlach B
yKa3aHHBIE CPOKH (YTO JJIsi TBOPUYECKHUX JIIOJIEH PEKIIAMHOTO MHUpa ObUIO peaKocThio). [Tockombky
nena Ha ¢upme num xopouo, Bragumup CaMoillieHKO peursl OTONTH OT TEKYHIMX BOIPOCOB U
COCpPEJIOTOUNTHCS Ha Pa3BUTHUM KOMIIAHWM M HOBBIX NpOEKTax. A 3a BJIOXHOBEHHEM yexall B
JOJTOCPOYHBIN OTITYCK, MPEACTaBUB KOMAaHJE HCIOJHUTENBHOTO AUpeKTopa — 3yOnoBa Ajekces
BbopucoBuua. 3y010B AeHCTBUTENBHO YIIEN B OTCTaBKY B UMHE Maiopa, MOJYYUJI SKOHOMUYECKOE
o0Opa3oBaHHe MO MpoTpamMMe MEPenoAroTOBKM BOSHHOCTYKAIIUX U YCIIEN IMoJrojaa nopaborars B
CTPOUTENIbHON KOMITAaHWH 3aMECTUTEJIEM T'€HEepalbHOTO AMpPEKTOpa Mo obOumM BompocaM. Hauas
paboTy B areHTCTBE, 3yOI[0B ObLJI BO3MYIIEH LIAPUBIIEH 37€Ch, 110 €T0 BBIPAKEHUIO, «aHAPXHUEW»,
KOTOPYIO COTPYAHHKH TIOYEMY-TO Ha3blBaJld «TBOPYECKHM IpOLIeCCOM». 3yOLOB peluni, YTO
CaMOIIEHKO pacHyCTHII KOJIIEKTHB, U cOOpalicsl K €ro BO3BPAIICHUIO «3aKPYTUTh TaliKi», HABECTH
nopsiiok B opranuzanuu. OH B3sJICS 3a J€JI0 OY€Hb aKTHBHO: MPOBEN coOpaHHe, MOCBSIIEHHOE
JTUCITUTIIINHE, HAa KOTOPOM OOBSBHII O 3ampeTe Ha THOKW paboumii rpaduk, BBEJCHUU CUCTEMBI
mTpadHBIX CAaHKIMH 32 pa3HOOOpa3HbIC MPOBUHHOCTH (OMO3JaHKME Ha pabOTy, HEMPEIOCTABICHHUE
€XKEJITHEBHBIX OTYETOB O XOJI€ BBIMOJIHEHHUS KaXIO0ro mpoekTa U T. 1.). KojuiekTuB Hayan ponTaTh,
HO EcTKOro3y010Ba HEIOBOJILCTBO HE OocTaHaBiMBaino. OH peryisipHO ycTpauBai o0xon oduca,
BBICKa3bIBass KPUTHYECKHE 3aMeuaHus, KaKJI0€ YyTPO BBI3bIBAl K cebe MeEHEeIKepoB, Tpedys
oTuétoB. COTpyIHUKH OBLIM HACTOJBKO OOECKYpa)keHbl TBOPHMBIIUMCS B KOMIIAHUHU, YTO 3TO
CKa3bIBaJIOCh Ha UX PE3Yy/IbTAaTUBHOCTU. BriepBble 3a 10iroe Bpemsi KIMEHThI CTalU MPOSBIATH
HEZOBOJBLCTBO. ['€HepalibHbIN NUPEKTOp, €AWHCTBEHHBIM, K KOMY MOXHO OBLIO OOpaTUThCS 3a
MIOMOIIBI0, HAXOAUJICS B ThICSIUE€ KUJIOMETPOB OT HUX, 0€3 CBSA3M, U BO3BpallaJCi TOJIbKO yepe3 3
Henenu. — Bce-taku, Hamo oTHATh €My JOJDKHOE, MOJib3a OT Hero ecthb. [locie pasroBopa ¢ HUM
Hallla MoBapuxa IMepecraja Oma3apiBaTh ¢ 00eIOM M MPUHOCHUT ero BoBpems. Jla emé u Kypbep,
KOTOPOTO paHbllle ObIJIO HE HaWTH, Temepb BCEr/a Ha CBS3U U OBICTP Kak METeop, — pPOOKO
nomeITajgack BCTyNUThbes 3a 3ybnosa HOmus. «S Bam nokaxy "BOOXHOBeHHUs HeTy'»! — moHéccs
OTKyJa-TO C JajbHEero KOHIa oduca TOJOC HCHOJHUTEILHOTO IUPEKTOpa, W BCE HEBOJIHHO
MOEKUIIUCH.

Bomnpocs! u1st paboTel ¢ keficom

1. Onumure, ¢ TOYKM 3pEHHUS HU3BECTHBIX BaM TEOpHIl JHMIEPCTBA, B3aMMOOTHOLICHHUS
3y010Ba ¢ KOJJIEKTUBOM areHTCTBA.

2. Kak BBl cuMTaeTe, Ho4eMy ero CTHIb pyKOBOJCTBA OKa3aJcs HeAPPEKTUBHBIM?

3. TloueMy OT HEKOTOPBIX COTPYAHUKOB OH BCE K€ 100MIIcs )KeIaeMoro?

4. Kak BBl cuydTaere, 4YTO CcleAyeT MpeanpuHATh Brnagumupy CamoiiieHko 10
BO3BpallleHNH, YTOOBI HOPMAIM30BaTh CUTYalUIO?
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3.2.3 TlepeueHb MPUMEPHBIX TPAKTUIECKUX pabOT

Tema: Opranusanus kak CyObeKT U 0ObEKT yIpaBJICHUS

3aganne 1

Onpenenuth, Kak pabOOTHUKM YHpaBJEHHUS paclpeiesaioTcs MO YpPOBHIO HEpapXuu B
Ipoliecce YIpaBJIEHMs, HCIOJIb3Yys MPEACTABJICHHBI IE€peueHb JOJDKHOCTEM: HHCIEKTOD,
PYKOBOJWTENb  TOJpa3/ieleHusi, MpejcefaTeNb IpaBiIeHUs, CIyXalluidl  ceKperapuara,
KOOPJIMHATOP, TUPEKTOP MPOU3BOJACTBA, PYKOBOIUTENb OTJENA, YJIEH COBETa IUPEKTOPOB, BHUIIE-
MPE3UJEHT, KOMMEpPUYECKHIl naupekTrop, pabouuii, mactep, Opuraaup, TJIaBHBIA Oyxrairep,
TUPEKTOp 3aBoja, mpojasel. Kakue NOJKHOCTH OTHOCSTCS K CYOBEKTY YIpPaBJICHMs, a KakKue
SBJIAIOTCS. 0OBEKTOM

3ananue 2

Ha pucynke 1 mnpeacraBnena Jlmarpamma Benna. TpeOyercsi mpoBecTH CpaBHEHHE
CICAYIOIINUX HOHITUN «BHEIIHSS cp€aa mpsMoro BOS)IGﬁCTBI/IfI — BHCHIHAA Cp€aa KOCBCHHOTO
BO3JICHCTBUSY; «YyNpaABICHUECKUH Tpyd — Tpya pabouero». 3amoJHUTh CXOACTBA U OTIMYUA
MOHATHH, UCIIOJB3Ysl KPYTOBYIO AUATrPaAMMY.

Pucynox 1 — Jlnarpamma Benna

3ananue 3 OTBEeTUTH HA BONPOCHI:

Kak npumensiercs npunuun [lapero B mpakTU4YecKoi 1eATENIbHOCTH MEHeIKepa ?
Kakue Bupl paboT oTpakeHsl B pUHIUIAX Dif3eHxayspa ? B yem cyTh ero noaxoaa k
IUIAHUPOBAHUIO ACATEIbHOCTH PYKOBOAMUTEIIS.

3amanmne 4

CocraBbTe 6J'IOK'CX€My, BKITFOYAIOMI YO OCHOBHBIC OPraHU3aIlMOHHO-TIPABOBLIC (1)OpM]':>I
ACATCIBHOCTH HpeI[HpI/IHTI/Iﬁ " opr aHU3aInN
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OpraHu3aoHHO-TIPABOBBIC (POPMEBI TIEATEITHBHOCTH
npeanpustaii PO (PK)

Kommepueckue HexomMmepueckue

Tema: KoHTpOIb B cCHCTEME MEHEIKMEHTA

[IpakTnueckas pabora

3aganue 1. Kakue ocobeHHOCTH MMeeT KOHTposibHasA GyHKIuA? OOBICHUTE CMBICTT
CIEAYIOIIUX CBSA3ECH:

«KOHTPOJIb-TUIAHUPOBAHUE)

«KOHTPOJIb - OpTraHU3aIUs»

«KOHTPOJIb - MOTHUBALU»

3apanmue 2. 3anoaHUTe TAOIUILY 1, UCTIOJIB3YS 3HAHUS O BUJAX KOHTPOJIS.

Tabmnma 1
Bun xonTposs Cdepa rcnonb3oBanust Meron Hcnonnurens
IIpenBapurenbHblil
Texymuii
3aKITIOYUTETHHBIHA

3apanue 3. B Tabnuie 2 chopmynmupoBaHbl 0COOEHHOCTH (YHKITUH KOHTPOJISL. 3aNOJIHUTE
CBOOOJTHYIO KOJIOHKY TI0 TTPUBEICHHOMY 00pa3siIry.

Tabmuua 2

Oco0eHHOCTh (DYHKIUH KOHTPOJIS @Dopma MposIBICHUS B IIPAKTHYECKON ACSITEIbHOCTH

1. BHyTpH KOHTPOJS BCTPOEHO TpeOOBaHHE 0053aTEIIEHOCTH
HCIIONTHEHUS], TIO9TOMY PHCYTCTBYET AaBJIEHUE Ha UCHIOMHHUTEIIS.
Bocnpustre naBneHus HOCUT HHAWBHIYaJIbHBIA XapaKTep, O3TOMY
peanu3ysi KOHTPOIb, PYKOBOAUTENb JOIDKEH CUUTATHCS C
0COOEHHOCTSAMH JINYHOCTH, T.€. KOHTPOJIb JOJDKEH HOCUTh
WHIMBUIYAJIBHBINA XapakTep

2. Kostponb — 310 nnpodeccroHaIbHAS YCIIyTa, KOTOPYIO
PYKOBOAMTENB 0053aH OKa3bIBaTh CBOEMY IOAYHHEHHOMY.

1. IMeeT NCcuXONMOrHYecKui acekT PykoBonuTens He UMeeT MpaBa HTHOPUPOBATEH (PYHKIIHIO KOHTPOJS,
WHaYe Y MOYNHEHHOTI'O CKIIAAbIBACTCS OLIyIICHHE HeHYXKHOCTH
BBITIOTHSIEMON pabOTHI

3. Heobxomumo ¢ HOAYMHEHHBIMU O0CYXXIaTh CPOK U (hopMy
KOHTPOJISI TIPH BBIAAYE 3aJaHMs, HHAYE MOXKET CIOKUTHCS
BIICUATIICHUE, YTO C HaYaJla BBI JIOBEPSUIN, a TENEPh PELIHIN
TIPOBEPSTH

4.  Crenyer yuuThIBaTh pasHooOpasue GpopM KOHTPOIS: OT
pa3BEepHYTOro OTYETa O MPOoJeTaHHON paboTe 0 BOIpoca Ha XOAY:
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«Kak z[ena?» u BI:I6I/IpaTI> HUX COOTBECTCTBUC C chyauI/Ieﬁ.

2. SIBnsiercs mapHo ¢ QyHKIMen
IUTAHUPOBAHUS

3. Peanuzyercs BceMu wieHaMU
OpraHu3aIUH

3aganue 4. Vcnonb3ys xapaKTepUCTUKHU 3(PPEKTUBHOTO KOHTPOJIS, COCTABbTE CIIMCOK
pEeKOMEeHAALINN, KOTOpbIE TIO3BOJISIOT N30€kKaTh HEraTUBHOE BO3EHCTBHE KOHTPOJISI HAa IOBE/IEHUE
COTPYJHHUKOB B OpraHU3alMsIX.

3aganue 5. YuuthiBas 0COOEHHOCTH KOHTPOJIbHOM (PYHKIIMH, 3alI0JIHUTE CBOOOIHBIE Ipadbl
TabnuIe! 3

Tao0mmia 3
OtBer, nony4aeMsblii B IIpoliecce
Bun xoHTpONns OOBEKT KOHTPOJIS ’ ya port
KOHTPOJIS
B 4yem npuunHa OTKIIOHEHU OT
. Opranuzanus
IIpenBapuTenbHbIi HaMEUeHHOro?
. Ilepconain Uro cnenyerT nenats nHaye?

Texymnii
3aKIII0UNTENbHBIN

3apanue 6. Eciii BB pyKOBOIUTENH COOPOYHOTO 1I€Xa M OTBEUAETE 3a paboTy KOHBelepa,
YTO BbI CTaHETE JIeJIaTh, €CJIM MPOU30LLUINA cOOU B paboTe, Ha IJIUTEIbHOE BPEMsl OCTAHOBUBIIINE €TI0
paboty?

— Kakum 06pa3zom Bbl OyjieTe OCYIIECTBIATD TEKYIIHI KOHTPOJIb?

— Yto Gynere nenathb ¢ ornepaTopamMu, o BUHE KOTOPBIX ObLJI OCTaHOBJIEH KOHBEHep?

— Kak moctynute ¢ He ClIpaBUBIIMMUCS C pabOTO onepaTopaMu, €ciid B ACHCTBUTEIHLHOCTH
BMHOBATHI B 3TUX COOSX OHU, a HE TeXHUKA?

— Bbynere 511 BbI HCTIOJIB30BaTh COOTBETCTBYIOIINE CAHKIIUY WUJIM 3aMEHUTE UX IPYTHUMHU
MepaMu BO3ACUCTBUS?

Tema: DKOHOMUYECKHE OCHOBEI MEHEKMEHTA

3agaHud.

1. ChopmynupyiiTe pa3iuyus B MOBEJACHUN MEHEDKEPOB B YCIOBHSX Pa3IMYHON CTETICHH
ydacTusi COOCTBEHHUKA B OPTaHU3AIMH TEKYIICH JIeITEITbHOCTH.

2. IIpuBeauTe MpUMeEpPBI OMMUCAHUS CTPYKTYPHI BIaIeHUS U (PUHAHCOBOM CTPYKTYPBI MOJEIN
COOCTBEHHHUKA.

3. [IpuBeau Te mpuMepsl OMMUCAHUS CTPYKTYPBI HAJIOTOOOI0KEHHSI U CTPYKTYPBI
(UHAHCOBBIX MOTOKOB MOJETH COOCTBEHHHKA.

4. OnuiIuTe CI0BaMH MPOLIECC CO3/AaHUS CTOUMOCTH Ha YPOBHE KOMITAHUU.

Tema: COBepI_HCHCTBOBaHI/IC " pa3BUTUC MCHCI’KMCHTA

IIpakTnueckas padora «Pacuer nmokaszaresnei 3pQeKTHBHOCTH YIIPABJICHUD)
ILeab 3aganus: OCBOUTH METOAMKY pacuera rnokaszareneil 3(p(heKTUBHOCTH yIpaBIeHUs
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1.  PaccumraTh mokasarenu, XxapakTepusyrommue 3 (HeKTUBHOCTbCUCTEMBI YITPABICHUS;
2.  ComocTaBuTh OIICHKY () (PEKTUBHOCTH YIPABICHUS CONTUMAIBHBIMH ITOKA3aTEIISIMH.

MeTozmquKue YKa3zaHusd K BBINNOJTHCHU IO 33}]31—[1/[17[:

Hns onpenenenust 3Qp(HEKTUBHOCTU YIPABIEHUS, NPUMEHSIOTCS CIEAYIOIUE TPYIIbI
IOKa3aTeJen:

1 OOmme  SKOHOMHYECKME  TIOKa3aTeau -  BBIXOJ  BajOBOM  MPOJYKLIHH
WM YHUCTOTO JI0XO0Ja, Ce0eCTOMMOCTh MPOAYKIUHU, (POHI00THAYA, TPOU3BOIUTEIBHOCTh TPY/a,
YpOBEHb PEHTA0ECIBHOCTH U JIPYTHE.

2. TlokasaTenn SKOHOMHYHOCTH arlapara yIOpaBJIeHUS — VICNbHBIA BEC 3aTpar Ha
yIpaBJieHHE B CEOECTOMMOCTH BaJOBOW MPOAYKIIUM; YACTHHBIM BEC pacXOJ0B HA OIIATy TPy/a
pa6OTHI/IKOB YIIpaBJICHYCCKOTO aIrapara B ce0eCTOMMOCTH BaJIOBOM MNpOAYKIUU, y,)IeJ'II)HBII\/II BEC
3apab0THOM MIaThl paOOTHUKOB YIpaBiieHUs B o0meM GoHE OTIIaThl TPY/Ia.

3. ITloxkasarenn PE3YJIBTAaTUBHOCTH YIIPABJIICHUA — HIPOU3BOJACTBO BaJIOBOH OpOoAYKIUHU
Ha | TeHre ynpaBJIEHUYECKHX PACXO/I0B 3a 14eT0BEKe - ICHb.

JlaHHBIE 11 TpOBEIeHUs pacueTa 3PHEKTUBHOCTA MEHEKMEHTA OyAyT MpeaCTaBICHbI
npenojaBaTeyeM Ha 3aHsaTuH. [IpakTrudeckyro paboTy pekoMeHayeTcst 0hopMuUTh B Tabmumy 1.

Tabmma 1 - [Tokazarenu oneHkn 3 HEKTHBHOCTH yIIPABICHUS MPOU3BOICTBOM

Ilokaszarenu

I.  OOume pe3ynbTaTUBHBIC OKA3ATEIIH:

1.IIpousBeneHO BaIOBOI MPOIYKIIUH, THIC. TEHTE:

1.1 Ha 100 ra ¢/x yromuit

1.2 Ha 1 cpeaHerofoBoro pabOTHUKA

2. Banosoii 1oxox (IpuObLIb), THIC. TEHTE:

2.1 Ha 1 ra ¢/x yroauii

2.2 Ha | cpegHerogoBoro paboTHUKA

3. YpokallHOCTb C/X KYABTYp, 1/Ta

4. I1ponyKTHBHOCTb XMBOTHBIX, 1T

5. CebecTouMOoCTh 111 MPOYKIINK, TEHTE: B PACTEHHUEBOJICTBE B

KMBOTHOBOJCTBE

6. ®onpmoornaua B pacyere Ha 100 Terre OIID

7. YpoBeHb peHTabebHOCTH (OKyIaeMoCcTH), %

I1. [Toka3zarenn YKOHOMUYHOCTH amapaTa YIIPaBICHHS:

1 . Y aenpHBIA Bec 3aTpaT Ha YIIpaBlieHHE B ce0ECTOMMOCTH BAIOBOM

MIPOAYKINH, Yo

2. Y nenbHbI Bec pacXo0B Ha OIUIATy Tpyna pabOTHHKOB YIPaBISHYECKOrO arnmapara B
ce0eCTOMMOCTH BAJIOBOH MPOITYKITNH, %

3. YaenpHbIH Bec 3apabOTHOH TUIaThl paOOTHUKOB 00meM GoHIE OmIaThl Tpyaa, %
4. OTHOIICHUE YUCIEHHOCTH PAaOOTHUKOB YIIPABICHUS K 00IIeH YHCICHHOCTH paOOoTaIOIIHX,
%

5. puxoautcs paboratonmx Ha | pabOTHHKA amnmmaparta yrpaBJIeHHUs, Yell.

I11. TlokazaTenu pe3yapbTaTUBHOCTH YIIPABICHUS

1. ITpou3BOACTBO BaJIOBOI NPOAYKLIMH, TEHTE:

1.1 Ha 1 TeHTe ympaBIeHYECKUX PacXOHO0B

1.2 Ha 1 paboTHHKa anmapaTa yrpaBJICHUS

1.3 Ha 1 cpemHErOTOBOTO PAaOOTHHKA.

2. Yuctslit goxon, Tedre 2.1 va 1 paboTHHKa ynpaBieHUs
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Brison:
3.2.4 TlepeueHb MPUMEPHBIX TECTOBBIX 3a/IaHHIA:
Tema: MoTuBanus AesITEILHOCTA B MEHE>KMEHTE

1 B cocTaB conepkaTebHBIX TEOPUNA MOTHBALIUNA BKJITFOYAIOT TEOPUH:

A) Macnoy, Teopus «oxunanuit» B Bpyma, monens [loprepa — Jloymnepa.

B) Anbnepdepa, 'epiidepra, Makkienania, Teopus «crpaBemBocTi» . Anamca

C) Teopus «oxumanuii» B. Bpyma, Teopus «cnpaBemmuBocti» JI. Axamca, MOIEb
[Toprepa — Jloynepa.

D) Macaoy, Makrperopa, I'epudepra, Makkienanaa.

E) Teopus munepctBa Kypra JleBuHa.

2 K npounieccyanbHbIM TEOPUSAM MOTHUBALMHA OTHOCSITCS:

A) Teopus oxuIaHUs, TEOPUS MTOTPEOHOCTEH

B) Teopust osxuaanus, Teopus CrpaBeIMBOCTH, Teopus [loprepa-Jloynepa

C) Teopus . Mbiio, Teopusi A. MacJioy, aiByxpakropHas Teopusi ®@. I'epudepra
D) Teopus cripaBeUTMBOCTH, TCOPHS OKUTAHHS

E) Teopus munepcrsa Kypra JleBuna.

3 TloTpebHOCTH MpHUCYIIHE TUIHOCTH U €€ BHYTPEHHEMY MUPY

A) be3omnacHocTy U 3aIIMIIEHHOCTH, (PU3UOJIOTHYECKHE, COIIUATIBHBIE.
B) ®usnonoruueckue, counagbHble, CAMOBBIPAXKEHHUS.

C) ConuajibHble, yBasKeHHsI, CAMOBbIPAKEHHSI .

D) besonacHocTy 1 3alMIIIEHHOCTH, CAMOYBa>KEHUS.

E) lyxoBHble.

4 OTCyTCTBHME WM HEJIOCTATOYHAS CTEIICHb MPUCYTCTBHS TAHHBIX ()aKTOPOB BBI3BIBACT Y
YeJI0BeKa YyBCTBO HEYJOBICTBOPSHHOCTH, OJHAKO €CIIM OHHU JJOCTATOYHBI, TO HE BBI3BIBAIOT
CTETICHb YJIOBJICTBOPCHHOCTH M HE MOTYT MOTHBHPOBATH YEJIOBEKA HA YTO-JINO0

A) I'mruenuyeckmue.

B) MortuBaruu.

C) dakTopsl CIIpaBeUTMBOCTH.

D) IlotpebHOCTH pOcTa U pa3BUTHS.

E) dyxoBHble.

5 I'uruennyeckue (HakTOpshl ABISAIOTCS HJIEMEHTOM TEOPUU MOTUBALIUU:
A) ©. Teitnopa.

B) A. @aiions.

C) @. I'epudepra.

D) I'. OmepcoHna.

E) JI. T'un6per.
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6 Kareropuu Teopuii MOTHUBAITUH:

A) Conep:katejibHbIe H MPOIECCYATbHBIE.
B) ConepskarenbHbie.

C) IporeccyanbHbIe.

D) OcHoBaHHbIC Ha MOTPEOHOCTH.

E) JdyxoBHble.

7 K moTtuBanusm o teopun @. ['epridepra He OTHOCUTCS:
A) IMpoxBmxenue mo ciyxoe.

B) MeX/IMYHOCTHBIE OTHOIIEHHS.

C) B03MOXHOCTh TBOPYECKOTO U JICIOBOTO POCTA.

D) IIpu3Hanue u 0100peHUe Pe3yIbTaTOB PAOOTHI.

E) IIpaBuibHBIi OTBET HE yKa3aH.

8 K rurnenmueckum akropam treopuu @. ['epridepra He OTHOCHTCS:
A) IMonutrka GUPMBL.

B) Ycnex.

C) 3apaboTHast 1iara.

D) VcnoBus paboTh.

E) MeXIIMYHOCTHBIC OTHOIICHUS.

9 U3 nepevrciieHHbIX TPYII MOTPEOHOCTEN YKKHUTE TPYIITY HE BXOISAIIYIO B TUPAMUTY
notpedbHocrerr A.Macnoy:

A) OU3HOIOrHYECKHE.

B) BezomacHocTH.

C) CounanbHOM IPUHAIICKHOCTH.

D) O:xkunanmus.

E) CamoyTBepskaeHuUS.

10 IToTpeOHOCTH NEeNATCS HA TPYIIIBI:
A) IlepBrunbie U PU3HOTOTHYECKHE.
B) IlepBuyHbIe U BTOPUYHDIE.

C) BropuuHble U TICHXOJOTHUYECKHUE.
D) Hu3skue u nepBUYHbBIE.

E) [IpaBusibHBII OTBET HE yKa3aH.

Tema: JIngepcTBO U BIACTh

Tema: JIngepcTBO U BIacTh

1 [Ipotiecc TMYHOTO BIMSHUSA MEHEKepa Ha TOTYMHEHHBIX MPU MOMOIIA COOCTBEHHBIX
HaBBIKOB M CPEJICTB KOMMYHUKALIMM 17151 JOCTHKEHUSI 1I€JIe OpraHu3aliy Ha3bIBaeTCs:

A) Koopaunarueii.

B) PerynmupoBanuem.

C) PykoBoacTBOM.
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D) Opranuzanueii.
E) Kontposewm.

2 He cymecTByeT BIacTH, OCHOBAaHHOM Ha:
A) [punyxaeHUH.

B) BosnarpaxaeHuu.

C) Xapusme.

D) 3axkome.

E) Oomane.

3 He cymiecTByeT 1o IX0/10B K ONpeAeTeHUI0 d3PPEKTUBHOTO PYKOBOJICTBA (JIUACPCTBA):
A) C mo3uIuii JMYHBIX Ka4eCTB.

B) [oBeneHueCKuit MOAXO.

C) BropokpaTH4ecKHii U AHAJTUTHYECKHIA.

D) IoBeneH4yeckuii 1 CUTYaIHOHHBI.

E) CuryaioHHBII.

4 JIunepcTBO — 3TO

A) IpaBo BIMSATH Ha MOTYMHEHHBIX, TPEAOCTABICHHOE 3aKOHOM.

B) Cnoco0HoCTh 0Ka3bIBATH BJAMSIHUE HA OT/IEJbHbIE JHYHOCTH U TPYNIbI, HANPABJIAS
UX YCHJIVe HA TOCTH KeHHUe HeJieil OpraHn3anumu.

C) YMmenwne opranu3oBarh paboTy JrOIEH.

D) Crioco6HOCTD yOEKIaTh JIFOICH.

E) IIpaBo otmaBaTh KOMaHIbI.

5 Tumnsl cTUICH pyKOBOJICTBA!

A) ABTOpUTAPHBIN, TEMOKPATHUCCKHIA.

B) ABTOpUTApHBIN, 1eMOKPATHYECKHIA, INOEPATbHBII.
C) ABTOKpaTHYECKHUi, aBTOPUTAPHBIN, THOEPAIbHBI.

D) JlemokpaTHueCKHii, aBBTOPHUTAPHBIN, aBTOKPATUIECKHIA.
E) IIpaBuiibHbBIi OTBET HE YKa3aH.

6 dopma BiIacTH, OCHOBaHHAsI HA TPAIAULHSX, HA3bIBACTCSI BIACTHIO:
A) 3aKoHHOIA.

B) DkcniepTHOM.

C) Xapu3zMaTu4eckoi.

D) ABTopuTapHOii.

E) JIuGepanbHOii.

7 Bractp — 310:

A) TTonHOMOYHS.

B) BoznoxeHHbIe 0053aHHOCTH.

C) Bo3MOKHOCTH 0Ka3bIBATh BJIUSIHHE.
D) OTBeTCTBEHHOCTD.
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E) IIpaBuibHBIN OTBET HE yKa3aH.

8 Biusinue yepes pasyMHYIO Bepy OTHOCHUTCS K (hopMe BIaCTH:
A) DkcnepTHOI.

B) DranonHoi.

C) TpaauIHOHHOM.

D) OcHoBaHHOIT Ha cTpaxe.

E) OcHoBaHHO# Ha BO3HATPaXK/ICHHUE.

9 K ¢opmam BracTé He OTHOCHTCS BIIACTh:
A) OcHOBaHHas Ha IPUHYXKJICHUH.

B) OcHoBaHHas Ha BO3HATPAK/ICHUH.

C) 3akoHHas BJIaCTh.

D) DkcnepTHast BIacTh.

E) OcHoBanHasi Ha y0exKIeHUN.

10 Camoii npeBHe# GpopMOil BIACTH SBISIETCS BIACTH, OCHOBAaHHAS Ha!
A) YoexaeHun.

B) lpuny:xaeHun.

C) Yuactum.

D) Ilpumepe.

E) PasymHoii Bepe.

3.2.5TunoBoe 3aanue s ACIOBON UTPHI:
Tema: YnpaBiieHUeCKHE PELICHUS

]_IGJ'IBI an06peTeHHe CTyaACHTaMU MMPAaKTUYCCKUX HABBIKOB BBIpa6OTKI/I U IIPUHATHUA

3G GEeKTUBHBIX YIPABICHYECKUX PELICHUH.

3amaun:

1.IToyduTh HABBIKK aHAIMTUYECKOTO MBIIUICHUS, CBI3aHHOTO C BBIOOPOM pEIlICHUSI.
2.0npenenuTh YpOBEHb pa3BUTHS TPYIIILI, IIEpe] KOTOPOil cTaBUTCA 3a1a4a.
3.YcBouTs Bompoc 006 3(h(HheKTUBHOCTH UHIWBHIya IbHOM U TPYIIIOBOM 1EATEIbHOCTH

INPUMCHHUTCIIbHO K KOMIIJICKCHBIM PCIICHUAM.

4.BLIpa6OTaTI> HCKOTOPBIC HABBIKU I'PYIIIIOBOI'O B3aHMOHCﬁCTBHH, JOCTHIXKCHUA

B3aMMOIIOHUMAaHHA.

PasMep IpymIbl: OT WIECTU 40 ABCHAAUATH YYAaCTHHUKOB, HCCKOJIBKO I'PYIIII MOT'YT

BBIIIOJIHATE YIIPAXKHECHUC OJJHOBPCMCEHHO.

XapakTepucTHKa MpoOIeMHON CUTyalluu

Metondecke yKa3aHus 110 IPOBEICHUIO 1€J10BOM UTPBI

1 aran. lannBryanbHOE BBIIOJHEHHUE 3a/1aHUS.

2 sran. ['pynmnoBoe pemeHne npooaemsl.

WHcTpyKLus 110 BBIITOJIHEHUIO 33JaHUS.

Bama rpymnmna gompKHa DPUHSTH PEIIEHNE METOJJOM KOHCEHCYCA......
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Oxuaemsblil pe3ysbTar...
3.2.6Tpenunru:
Tema: KoMMyHHKalMK B CHCTEME MEHEPKMEHTA

CueHnapuii npoBeieHUsI TPEHUHTA:

Iens 3ansTus:

— U3YYUTh UIYMBI U MIPErpajibl B KOMMYHHUKAIUSAX

— BBISICHUTH POJIb HEBEepOATbHONH KOMMYHUKALIUK B MEHEDKMEHTE.

— OMNpedenuTh, Kakue INpaBuia HeBepOalbHOW KOMMYHHUKALIMHU JIOJDKEH COOJI0IaTh
XOPOIIMI MEHEKED.

— TPOJODKUTH  (OPMHUPOBAHME KOMMYHUKATUBHOW KOMIIETEHIIMM  OOydarouiuxcs,
HE0OX0IMMOM Il HaJla)KUBaHUSI OTHOLIEHUM B COLIMANIbHOM rpyme.

l. Opraau3aliuOHHBII MOMEHT — 2-3 MUHYTHI.

II. Uudopmanmonusbrii 610K — 20 MUH.

III. ITpakTHuecKuii( TPEHUHTOBBIN) OIOK

Tpenunr «cropueHHbI TenehoH»

CooOuienue:

«Hayuonanvnas cobopnaa Kazaxcmanma no ¢ymbony 6 Hmouvb co 8mopHuxka Ha cpedy no
spemenu Acmanwvl npouepana 8 Hropubepee coopnoii I'epmanuu co cuemom 1:4 mamu omobopournoco
mypHupa x yemnuonamy mupa 2014 cooa, punanvras cmaousi komopozo npotioem ¢ bpazunuu.

Ilocne oomawmneco nopasxcenus om mex oce Hemyes (0:3) Ha npownot Helerne,
KaA3axcmanybl U 8 OMEemHoll uzpe OmnyCmuiu CONepHuUKa 8 c60600HOe NiagaHue.

YV coopnoii Kazaxcmana max u ocmanocs 00HO HAOPAHHOE OUYKO 8 HblHeUHell 0OMmOOPOUHOU
kamnanuu, coopnaa PK ocmanace na npeonocneonem mecme 6 epynne C».

[IpenogaBaTenp IIEIOTOM TOBOPUT MNEPBOMY YUEHUKY, OH I€peJaeT BTOPOMY U T.1.
[Tocnennuii cooOmiaer, 4To ycibImal.

[IpenonaBatens moBTOpsieT ¢pasy, KoTopas Obula CKa3aHa IEpPBOHAYAIBbHO. Pe3ynbTar
BBI3BIBAET y CTYJCHTOB CHauajga CMeX, a TMOTOM YyIUBJICHHE, 4YTO WH(GOpMalus BO - MEPBBIX
COKpAaTUJIach B JIBOE, a BO - BTOPBIX CHJIbHO U3MEHUIIACh.

Oo0cyxnenne, TMCKYCCHSA:

UTo BBI3BAJIO UCKAXKEHUE COOOIICHUS MIPH Mepeiade OT YIaCTHUKA K YIaCTHUKY?

Uro crnenyet caenarb, yToObl HH(pOpMaIKA NepeiaBagach TOYHO?

Kakune Onoku wuHbOpMAlMu HCKA3WIMCh B TMEpBYIO ouepenb? (Te ONOKH, KOTOphIE
SMOIIMOHAIBHO O€3pa3IuyYHbIe).

Uro e moMeniano nepeaarb cooOiieHne npaBuibHo, 6e3 uckaxenus? (boictpo, mrymHo, He
BCE pacCiblIai, HEYeTKO TOBOPUIL, OTBJIEKCS U T.1.)

Tpenunr 2 «Bocnpusitue nHpopMannm».

3ananue: J{ns 3agannst HEOOX0AUMO 4 YEeTOBEKa, 3 YelIOBEKa BBIXOAT 3a IBEPh,

l#1 ocraeTcss B ayIUTOpPUHM M PACCKa3bIBae€T «O JIOME CBOEH MeuThI», pucyeT ero. (Jlucr
youpaercs).

[Tpurnammaercs 2i. liipaccka3pIBaeT«o J0Me CBOEH MEUThI» (JMCT youpaercs) u T.J..

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»



MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYII0) «TeopHs MeHeDKMEeHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOH 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
GakanmaBpuara «bU3HEC JIOTUCTHKA» MO HanpaBiIeHnIo moaroroBky 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 28 u3 34 Ilepsblii sx3eMILIAp KOITHA Ne

Bce pucyHKr BBIBEIIMBAIOTCS.

OcTalibHbIE CTYIEHTHI CMOTPSIT U 3aTE€M aHAIU3UPYIOT PE3YJIbTATHI.
OO0cy:xaenne, TUCKYCCHS

[Touemy tomMa NOTY4YUITUCH Pa3HBIMU?

Otuero paccka3 ObLI OJJUHAKOBBIM, a IoMa OKa3aJIuCh BCE pa3HbIe?
Yem oTiamuaroTces 1¥ JoMHK OT 210, 310, 4107

[Touemy MOSBUIIOCH CTOJIBKO OITMOOK, HETOYHOCTEH Mpu niepeaayde nudopmaruu?
Kak uyBcTBOBaNuU cebdst Te, KTo pucosain?

Bamm omrymienus Ha mecre?

Kakyto rmaBHyI0 OmmMOKy JOMYCTHIIM YYACTHUKH YIPaKHEHUs?
IV. Ilogsenenne UTOTOB.

3.2.7 [lepeueHsb IPUMEPHBIX 3a/IaHUM IS TIOJITOTOBKHU MTPE3CHTAIHH
Tema: OpranuzanoHHas KylibTypa

3amanue:

Pa3zpaboTaTk MpoeKT OpraHN3alMOHHOMN KYJbTYPHI CTYICHUYECKOUW TPYIIIIHI.

[IpoexT opraHu3allMOHHOMN KYJAbTYPBl MOKET BKJIIOUATh CIIECAYIONINE PA3Aebl:

1 Muccusi, nenu u 3a1a4u rpyIibl;

2 [leHHOCTH, TPaJAMUIIUU TPYIIIIbI;

3 Oynkumu, TOTPEOHOCTH TPYIIIIH.

4 B3auMOCBS3b KOPIOPATUBHON KyJAbTYphl By3a M OPraHM3AllMIOHHOW KYJIbTYpPBI
CTYIACHUYECKOM TPYIIIIbI.

Kynbrypa siBisieTcst mpoykToM B3auMoaeicTBUs punocoduu Bys3a, TPYMIbl ¢ OTACIbHBIMU
UHIUBUAYYMaMHU, C OTICJIbHBIMU COLMAJIBHBIMU TPYINIIAMU U BHEIIHEH Cpelnoil, KoTopas
MpeIbSBISET CBOU TPeOOBAHUS K OPraHU3ALIHH.

5 Jlunepsl TpyIIIbL, PO U POJIEBbIE YCTAHOBKHU (MCIOJIB30BAThH JECATH POJIEBBIX YCTAHOBOK
YIIPABJIEHYECKOTO MepcoHaa mo MuHIoepry).

TpeboBanus k odopmieHuto npeseHtauuu: [IpeseHtanus co3gaercs Mo yKa3aHHOU TeMe.
O6beMm npeseHTanuu He MeHee 10 criaiinoB. QoH caiiI0B — OJHOTOHHBIN. BripaBHHMBaHNE TEeKCTa
cieBa, 3aroyioBku — 1o 1eHtpy. Llpudt tekcra Ha cnaiine — 28-30 nt. Pekomenayercs Ha craiiae
pacrmonaratb pUCYHKM WIM WUTIOCTpanuu. [Ipu co3maHuu mpe3eHTaluu, MOYHO HCIIOJIb30BaTh
PEKOMEHAYEMYIO JIUTEpaTypy OSJICKTPOHHBIX OubOmuMoTeuHbix cucteM KocTaHalickoro ¢uinana
YenlV. Ilpu 3ammuTe y4YuTHIBAETCS HAIJISAHOCTh IPE3EHTAIMM, COJIEP)KAHHUE M COOTBETCTBHE
Martepuana Teme.

3.2.8l1epeuenp NpUMEpHBIX 3alaHUM I CAMOCTOSTENILHONW PabOTHI:

N3y4nTh U COCTAaBUTH KOHCIIEKT I10 BOIIPOCY « YTIPABICHUYECKUE PEBOJIIOLIUN

W3yunTth necsath poieBbIX YCTAHOBOK YIPABICHUYECKOTO NepcoHaia o Munnoepry
Nzyuuts cymuocts bocronckas marpuisl (Marpuna BKI)

Pazpaborare marpuity BKI' Ha mpumepe mnpoxykuun Kocranaiickoil KOHAMTEpCKON

el NS =
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dabpukun AO «basa Cymy» (s BbIOMHEHUS pa0dOTHl HCIOJIB30BaTh O(DHUIMATBHBIA CaWT

https://bayansulu.kz/)

5. M3y4uuTb OCHOBHBIE TUIIBI A IMUHUCTPATUBHO — YIIPABJIEHYECKOIO anmapara
6. M3yunTh NPUHIMIBI PAIMOHAIBHOTO JEJIETUPOBAHMS B MEHEIDKMEHTE

7. V3y4uTb CyIIHOCTh MOTHBUPOBAHUSI UCIIOJHUTEIBHOM I€ATENbHOCTH

8. MHccnenoBars KoHIENIMK MOTHBaIWU Braguvupa ['epunkoBa

9. MU3yunth OCHOBHBIE TPOOIEMBI JTHIEPCTBA

10.
11.

Pazpaborath

IJ1aH

Kapbephl,

XapaKTCPUCTHUK JIUACPA MJIA KAKI0I0 STalla KapbCPhbl

12.
13.
14.
15.
16.
17.
18.
19.
20.

N3yunTh OCHOBHBIE pa3nuns MEHEDKEpa U JUAepa
COOCTBEHHOU

OIPEACIUTh

N3yunTh opraHn3almoHHbIE KOMMYHUKAIIMOHHBIE Oapbhepbl
N3ydnTh MEeXJIMYHOCTHBIE KOMMYHUKAIIMOHHBIE Oapbepbl

[Ipoananu3upoBaTh COBpEMEHHbIE TEHAECHIIUN Pa3BUTHS OpraHu3alun
[Ipoanann3npoBaTbMO/I€IM OPTraHU3AUOHHOTO Pa3BUTHS
N3yuuThrioBeneHrne MeHemkepa u COOCTBEHHUKA
N3ydantbMozens Biaaesibueckoil opranuzanuu ousHeca
N3yuanteMoaenu MeHeKEPOB B MOCTPOCHUU YPPEKTUBHOM OpraHu3aluu

[Ipoananu3npoBaTbEPCIEKTUBBI U HAIPABICHUS PA3BUTUS MEHEI)KMEHTA
N3yunThniapaioKChl pa3BUTHS COBPEMEHHOTO MEHEPKMEHTA

[TosiHBIE KOMIJIEKTHI OIIEHOYHBIX CPEJICTB XpaHATCs Ha Kaderpe.

Ha0Op JIMYHOCTHBIX

4. KPUTEPUU ONEHUBAHUS TEKYIHIEI'O KOHTPOJIA

Bune! Texymero
KOHTPOJIA

Berlicokuil ypoBeHb
90-100%

IIponBuHyTHII
YpPOBEHb
75-89%

[ToporoBelii ypoBeHb

50-74%

HenocraTouHbiit
0-49%

VYerHbii
(ppoHTaNbHBIH)
OIIpocC, AUCKYCCHH,
TECTUPOBAHHUE,
pelieHue Kelica,
MIpaKkTHYeCKas
pabora, mpe3eHTanus
MIPOEKTa, JETIOBast
urpa

27-30 6amnoB

23-26 6anoB

15-22 6amnos

0-14 6amioB

3aganue
CaMOCTOSITEILHON
paboThI

27-30 Gamnos

23-26 6anoB

15-22 Gamwios

0-14 6aiuioB

B cootBerctBum c IlonoxkeHneM o OanmbHO-PEHTHHIOBONM CHCTEME OIEHKH Pe3ybTaToOB
00yueHus CTYJCHTOB MOCEIICHUE OLIEHUBACTCS CIEAYIOIUM 00pa3oMm:
- menee 50% 3angTuii — 0 6amIoB;
- 50 — 74% 3ansaTuii — 15 0annos;
- 75 — 89% 3ansartuii — 18 0amnos;

- 90 — 100% 3ausTuit

— 20 0a)UIoB.
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Kputepuu onieHnBanus ycTHOTro (()pOHTaNIBHOIO) OIIPOCa, IUCKYCCUU

«ommuHOY» (A, A-, 4.0-3.67, 90-100%) craBuTCS, €CITU CTYIEHT MOJHO M3JIaraeT Marepual
(oTBewaeT Ha BOMPOC), NAeT MPABUILHOE OIPEACICHHE OCHOBHBIX TMOHITHIA, OOHApYKHBACT
MOHMMAaHKUE MaTepuana, MOXET 000CHOBATH CBOW CYXJICHHsS, NMPUMCHHUTh 3HAHUS Ha TPAKTHKE,
MIPUBECTH HEOOXOIUMBIC TPUMEPHI HE TOJIBKO U3 Y4eOHHKA, HO U CAMOCTOSITEIILHO COCTaBIICHHBIC;
M3JIaraeT MaTepua MmociIeI0OBaTeIbHO U MTPABUIIBHO ¢ TOYKH 3PEHUS HOPM JINTEPATYPHOTO S3bIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craButTcs, eciiM CTYACHT JacT OTBET,
VIOBIICTBOPSIONIUN TEM XK€ TPeOOBAaHUSAM, YTO W I «OTIUYHO», HO JIOMycKaeT 1—2 omuoOKw,
KOTOPBIE CaM >K€ MCIPaBJIseT, U 1—2 Hemovera B MOCIEIOBATEILHOCTH U SI3BIKOBOM O(OPMIICHHN
M3JIaraeMoro.

«ynoBneTBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCS, €CIH CTYACHT
oOHapy)XMBaeT 3HAHWE W TIOHWMMaHWE OCHOBHBIX TIOJIOKEHUH JAaHHOW TEMbI, HO M3J1araeT MaTepHuas
HEIOJIHO | JIOTYCKAET HETOYHOCTH B OTPE/ICIICHUN TTOHATHIA WU (OPMYITHUPOBKE MPABUI; HE YMEET
JOCTaTOYHO TIIYOOKO W J0Ka3aTeIbHO O0OOCHOBATh CBOM CYXKJCHHUS W MPHBECTH CBOU TPUMEPHI;
W3JlaraeT MaTepHall HEMOCJIeOBAaTeIbHO W JOMYyCKAaeT OMIMOKH B S3BIKOBOM O(OopMIICHUH
M3JIaraeMoro.

«ueynouetBoputenbHo» (F, 0, 0-49%) ctaBuTcs, eciu CTyeHT OOHApYXUBAaeT HE3HAHUE
OOJIbIIIEH YaCTH COOTBETCTBYIOIIETO BOIPOCA, OMYCKAET OMMUOKHA B (POPMYIUPOBKE OINPEIACIICHUMA
Y TIPaBWJI, ICKAKAIOIINE UX CMBICI, OECTIOPSIIOYHO U HEYBEPEHHO U3JIaracT MaTepuall.

Kputepuu oneHnBaHus Kerca CTyIeHTa

«otiuuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBNISETCS CTYACHTY, €CIIU JIEMOHCTPUPYIOTCS:
YMEHHS HCIOJIb30BaTh CUCTEMHBIH M CUTYaTUBHBINA MOJXOIbl, IPEICTaBUTh apryMEHTHPOBAHHOE
paccyxeHue 1o mnpoodiemMe, MoJIyduTh U 00padboTaTh JOMOJHUTENbHbBIE JAHHBIE; ONPEACTATh LENH,
3a/1auu, pe3yabTaThl IPEICTOSIIEH AeSITeNbHOCTU, MPUYNHBI BOSHUKHOBEHUS CUTYAIlNH, IPOOIEMBbI;
MOHUMAaTh OoJiee IMIHUPOKHII KOHTEKCT, B paMKaxX KOTOPOTO HAaXOIUTCsS CHUTyalus: e€ CBSTH C
JIPYTUMHU TIpo0iieMaMu, OINpeNesITh PUCKU, TPYAHOCTU IPU Pa3pelieHUH MpoOsieMbl, TOATOTOBUTh
NporpamMmy JA€UCTBUM.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIA€TCS CTYIEHTY, €CIU
JEMOHCTPUPYIOTCS: YMEHHS HCIOJIb30BaTh CUCTEMHBIM M CUTYaTHBHBIA MOJXOMbI, MPEACTABUTH
onpenenéHHbIe apryMEHThl pacCyXJAeHUs 10 MpobiaemMe, NOIyYUTh U 00paboTaTh AOMOIHUTEIbHBIE
JaHHBIC; OMNpPENeNsITh IIeNId, 3aJadyd, pPe3yJbTaTbl MPEACTOSIIEeH eSTEIbHOCTH, PUYHHBI
BO3HHMKHOBEHHUS CUTYaIlUH, TPOOJIEMBI U €€ CBSITH C IPYTMMH NMPoOIeMaMHu, ONPEeesiTh HEKOTOphIE
PUCKH, TPYIHOCTH MPU pa3pelIeHUH MPpoOIeMbl, TOATOTOBUTH MPOTpaMMy JEHCTBUM.

«ynoBnetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBNsIeTCA CTYACHTY, €CIU
JEMOHCTPHUPYIOTCS: YMEHUS MPEACTABUTh PACCYXKACHHS MO MpoOIeMe, ONpeNneNsaTh e, 3aaauu,
pe3yNnbTaThl MPEACTOSIICH NESTEIBHOCTH, OMPENENSITh BO3MOXKHBIE CBSI3U MPOOIEMBI C OPYTUMU
npoOieMaMu, YaCTUYHO OMKCATh TPOTpaMMy JeHCTBUIA.

«ueynosnerBoputenabHo» (F, 0, 0-49%) BbicTaBiseTcsl CTyIEHTY, €CIH JAEMOHCTPUPYIOTCS:
pa3po3HEHHBIE APTYMEHTHI MO TPOOJIeMe WU apryMEHTHl OTCYTCTBYIOT, HEYMEHHE OTMpEIeINsiTh
L[eJH, 3a/1a49H, PE3yAbTaThl MPEACTOSIICH ESATEIBHOCTH, CBSI3U MPOOIEMBI C IPYTUMHU MTPOOIeMaMH,
porpaMma JeHCTBHI COAECPKUT CepPhe3HbIC OMMOKU WIIH OTCYTCTBYET.

PexoMeHaim cTyieHTy o padoTe Haj KericoM

HezaBucumo oT mpupoibl, MPeIOCTaBICHHOTO Keiica, CTyIeHTaM HYXHO OyZeT:
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1.«IIpoananu3upoBaTk) €ro: BBISIBUTH, YTO M MMOYEMY IPOUCXOHT, YTO MOKET IPOU3OUTH H
[IOYEMY.

2. OOBSICHUTH CUTYAIHUIO.

3. OLeHuTh yXKe MPUHATHIE MEPBHI.

4. OOcynuTh BO3MOKHBIE Oyylue AeUCTBUS U CPABHUTH UX BO3MOXKHYIO 3()(hEKTUBHOCTb.

PaGoras Haj keiicoM, CTYACHTHI J0KHBI IPOJIEMOHCTPUPOBATH CIEAYIOLIUE YMEHUS:

- OIpejAesieHUe JIMI, YbU HHTEPEChl 3aTparuBacT NpoOJieMHas CUTyalus U yMEHHUE
YUUTBIBaTh UX PA3JIMYHBIE, 324aCTYIO IPOTUBOMOJIOKHBIE HUHTEPECHl U TOUKHU 3PEHUS;

- OlpezieNIeHUe TOro, Kakas UMEOIIAscs UK JOCTYNHas HHPOpPMaIUs MOXKET MPOJIUThH CBET
Ha CUTYallMIo U B KaKOM CTENeHU 3Ta nHpopmaius OyaeT Hae)KHOM;

- YMEHHUE pa30upaTbCsi B MPEACTABICHUAX O CUTYallud — CBOUX M JPYTUX WIEHOB I'PYIIIbL,
a TaKKe OCHOBHBIX JEUCTBYIOIIMX JIMIl Keiica (CyOBEKTHUBHBIE MPEICTABIEHUS MOTYT BECTU K
HEMPaBWIBHOMY BOCIPUATHIO TPOOIEMBI HJIM OTPAHUYMBATH BO3MOXKHOCTHU YIAYUIICHUS CUTYallUN);

- yMeHHue padoTaTh ¢ HEOJAHO3HAYHOCTHIO U HEONPENEIIEHHOCThIO, T.K. HUKOTJa He Oyner
MOJIHOM MHpOpMaLHH;

- YMEHHUE «BBISIBUTH CYTh» MPOOJIEMHOM CUTyalllH TakK, YTOObI OYYBCTBOBATh, MOHATH, YTO
JEUCTBUTENBHO MPOUCXOJUT — OCHOBHBIE MPOOJIEMBl CUTYyallMH, (DAKTOPHI, MOBJIUSABIIME HA MX
BO3HUKHOBEHHUE, 3aJIelICTBOBAaHHbIC IPHUYMHHBIE CBSI3M W/WIM  BEPOSATHBIC  IOCIIEACTBUSA
OCYIIECTBJICHHBIX U BO3MOKHBIX OyAyIUX JEHCTBUM;

- C Yy4ETOM 3TOr0 NOHUMAaHMs — yMEHHE pa3padoTaTh HEOOXOAUMBIE NEHCTBUS;

- YMEHHE YOeIuTh BCEX, KOTO HYXHO B 3TOM YyO€IWTh, YTO BBHIOpAHHOE HAIpPaBJICHHE
JeATeNbHOCTH AEHCTBUTEIBHO IPUEMIIEMO;

- YMEHHUE YJOCTOBEpUTbCSA, 4YTO BCE BOBJIEYECHHBbIE B ATU ACUCTBUSA JIIOAM aKTHBHO
YUYacCTBYIOT B HUX M CIIOCOOHBI UX BBIMOJIHATh

Kputepun orieHMBaHUS MPAKTUICCKON pabOThI

«otimuHo» (A, A-, 4.0-3.67, 90-100%) BbIcTaBNsIeTCS, €CIM CTYIEHT HMeEeT IIyOoKue
3HaHMS Y4EOHOI'O MaTepHala 1o TeMe MPAKTHUECKOH pabOThI, TIOKA3bIBACT YCBOCHUE B3aMMOCBS3H
OCHOBHBIX TIOHSATHI UCIOJB3YeMbIX B pabOTe, CMOI OTBETUTh HA BCE YTOUYHSIOIIUE H
JOTIOTHUTENbHBIE BOMPOCHl. CTYIEHT NEMOHCTPUPYET 3HAHMS TEOPETUYECKOTO U MPAKTHUYECKOTO
MaTepualia 10 TeMe MPAKTUYECKOH paboThl, OMpeAessieT B3aMMOCBI3UM MEXAY IOKa3aTesIMU
3amauM, Ja€T MPABHIBHBIA AJTOPUTM PEIIEHHUs, ONpeAeseT MEKIUCIUIUIMHAPHBIC CBS3H I10
YCJIOBHIO 3aJIaHMSL.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBisieTCs, €CIM CTYACHT IOKa3aj 3HAHUE
y4eOHOro Marepualia, yCBOWJI OCHOBHYIO IHUTEpaTypy, CMOT OTBETUTh MOYTH IOJHO Ha BCE
3aJlaHHbBIe JIOTIONHUTENbHBIE M YTOYHSIONIME BOMpPOCHhL. CTyAEHT JIEMOHCTPUPYET 3HAHUS
TEOPETUYECKOTO M TMPAKTUYECKOrO0 Marepuala Mo TeMe IMPaKTUYecKOoi paboThl, OMmycKas
HE3HAYUTENIbHbIE  HETOYHOCTH TP  peHIeHWH  3aJad, HMes  HEeNoJHOE€  MOHUMaHUe
MEXIUCIUTITHHAPHBIX CBSA3EH MPH MPaBUILHOM BBIOOPE aNropuTMa perieHus 3adaHus.

«ynoBnetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbicTaBNisieTCs, €CIH CTY/ICHT B
[[EJIOM OCBOWJ MaTepuan TMpaKkTU4YecKoi paboThl, OTBETUJ HE Ha BCE YTOYHSAIOIIHNE U
JOTIOTHUTEbHBIE BOMPOCHl. CTYIEHT 3aTpymHSETCS C MPaBUIBHOW OIEHKOW MpeaioKeHHOM
3amaun, Ja€T HEMONHBIA OTBET, TPeOYIOUMH HABOAAIIMX BOIMPOCOB MpENojaBareisi, BBIOOP
ITOPUTMA PEIICHHs 3a/1a4l BO3MOIKEH MPU HABOISAIINX BOTPOCAX MpernogaBaTes.
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«ueynosierBopurensuo» (F, 0, 0-49%) BoicTaBnsieTcss CTYIEHTY, €CIM OH HMEET
CYIIIECTBCHHBIC TPOOEThl B 3HAHUSAX OCHOBHOTO Y4eOHOrO MaTepuana MPaKTHIEeCKOH paboThI,
KOTOPBIA TMOJIHOCTBIO HE PACKPBUI COJICpPKAHKE BOMPOCOB, HE CMOT OTBETUTh HA YTOYHSIOIIHAE U
JIOTIOTHATETbHBIC BOMIPOCHL. CTY/IEHT MaéT HEBEPHYIO OICHKY CHTYAIlMH, HEMPABUIHHO BBHIOMpPACT
AITOPUTM JICUCTBHUIA.

Kpurepun oneHkn T€CTOBBIX 3aJaHUI

«otianuHo» (A, A-, 4.0-3.67, 90-100%) - BbICTaBISETCS, €CIM CTYACHT BBIOJIHWI paboTy
0e3 omunboK U HeOUETOB, AomycTHI He Oosiee 10% ommbok oT 061Iero o0ObeMa 3aIaHUi.

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) - BBICTaBIACTCS, €CIHA CTYJACHT BBIOTHHII
pabory, nomyctuB oT 11% 10 25% ommbok oT obmiero oobeMa 3a1aHuid.

«ynmosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - BICTaBIIAETCS, €CIH CTYACHT
BBITIOJIHIIT paboTy, 1onycTuB oT 26% 10 50% ommbok oT obiiero oobema 3a1aHui.

«ueynosnetBoputeasHo» (F, 0, 0-49%) - BbICTaBISETCS, €CIM CTYJACHT IOMYCTHIJI YHCIIO
OMMOOK W HEJA0YETOB TPEBOCXOJAIIEe HOPMY, INPH KOTOPOH MOKET OBITh BBICTaBJICHO
«YIOBIIETBOPUTEITHHO», WM €CJTH MPABUIBHO BHITIOTHIII MEHEE ITOJIOBUHBI PAOOTHI.

Kpurepuu orieHUBaHUS pe3yIbTaTOB OOYYEHUS CTYICHTOB Ha JEJI0BOI Urpe

«otiuuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBNISETCS CTYACHTY, €CIIU JIEMOHCTPUPYIOTCS:
MMOHMMaHUE W YCBOCHHE MarepHaia JI00H CTENEeHU CII0)KHOCTH; YMEHHHA W HaBBIKOB pabOTHI B
KOMaH/ie, HaOJIOICHUST ¥ TIPUHATHS PEUICHHUs, CIOCOOHOCTEH KOHTAKTUPOBATh U CIYIIATh IPYTHX,
PUTOPUYIECKHUX criocoOHOCTEH, JTHUIEPCKUX Ka4ecTB; MPOIYKTUBHOE MBIIIICHHE,
HaOJIFOIaTeNIbHOCTh, TBOPYECKHE CIIOCOOHOCTH, YMECHHE JIOKA3bIBaTh M OTCTAMBATh CBOI TOYKY
3pEeHHsI, OPraHU3aTOPCKHE CIOCOOHOCTEH.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIA€TCA CTYAEHTY, €CIU
JEMOHCTPUPYIOTCS: TIOHMMAaHUE M YCBOCHHE MaTepHalia CpEJHEH CTEIEHHU CII0KHOCTU; YMEHUH U
HABBIKOB Pa0OTHI B KOMaH/Ie, HAOIIOACHUS M MIPHHSATHUS PEIICHUS, CIOCOOHOCTEH KOHTAaKTUPOBATh U
CIIyIIaTh JAPYIHX, PUTOPUYECKUX CIIOCOOHOCTEH, JHIEPCKUX KA4YeCTB; MPOJYKTUBHOE MBIILICHHE,
TBOPYECKHE CIIOCOOHOCTH, YMEHUE JIOKA3bIBATh U OTCTAUBATh CBOIO TOUKY 3PCHUSI.

«ynonetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBisieTCsa CTYACHTY, €CIU
JEMOHCTPUPYIOTCS: OTIPE/ICIICHHAS CTEIICHb IOHUMAaHUS OCHOBHBIX IMOHATHHN, BKIIFOYACTCS B padOTy
KOMaH/Ibl, JIeJIaeT MOMBITKY JJOKa3bIBaTh CBOIO TOUKY 3PCHUSI.

Bo Bcex MHBIX ClTydasiX BBICTABIISICTCS] «HEYOBIECTBOPUTEIBHOY.

Kputepun oneHkH KOHCHEKTOB: «oTiauuHO» (A, A-, 4.0-3.67, 90-100%) craButcs, ecnu
TEeKCT pabOThl JIOTMYECKHU BBICTPOEH M TOYHO H3IIOXKEH, SCEH BeCh XOJ paccyxieHus. MmMerrcs
OTBETHl Ha BCE MOCTaBJICHHBIE BOMPOCHI, U OHU H3IIOKEHBI HAYYHBIM SI3BIKOM, C MPUMEHEHUEM
TEPMUHOJIOTHH, MPUHIATON B M3ydaeMol nucruruinHe. OTBET Ha KaKIbld BOMPOC 3aKaHUYUBATHCS
BBIBOJIOM, COKpAIllEHHUsI CIIOB B TEKCTE€ OTCYTCTBYIOT. VMcmonb3oBaHa nuTeparypa u3 OHOIHMOTEKH
Kocranaiickoro ¢unmana «Henl'V» u (umm) IBC. Onenka «xopomo» (B+, B, B-, 3.33-2.67, 75-
89%) craBHUTCA, €CIM Te€Ma PacKpbiTa, HO JOMYIIEHBI HECYIIECTBEHHbIC omMOKU. Mcmonap3oBaHa
nuTeparypa u3 oubnmoTexu Kocranaiickoro ¢bunmana "Yenl'V" u (nnn)
3BC.«Y nosnerBopurenbo» (C+, C, C-, D+D, 2.33-1.0, 50-74%) — ecnu Tema omnucaHa He
MOJIHOCThIO, COOCTBEHHas TOYKAa 3pEeHUs Ha H3ydaemyko TMpolieMy HE JIOCTaTOYHO
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aprymeHTupoBaHa. CTyA€HT HE Bcerja IOJTHO M OOCTOATENBHO OTBEYAET Ha BOIPOCHI 10
n3ydaeMoil mpobieme. He mpencraBieHbl HEOOXOMUMBbIC TaOMMIBI M CXeMbl. MHade, CTyIeHT
MoJIydaeT oneHKy «HeymosieTBoputenbHON(F, 0, 0-49%).

Kpurepun onieHKH CTpYKTYpHO-JIOTHYECKON CXEMBI:

PaGora BrmonHeHa Ha «oTnuuHO» (A, A-, 4.0-3.67, 90-100%) conmepkaHWe CXEMBI
MOJTHOCTBHIO COOTBETCTBYET 33JaHHOMN TeMe

Pabora BeimostHeHa Hacxopomo» (B+, B, B-, 3.33-2.67, 75-89%) conepxanue marepualia B
CX€Me COOTBETCTBYET 3aJJaHHOU TeMe, HO €CTh HEJIOUEThI U HE3HAUNTEIbHbIE OIIHOKU

Pabota BbINOIHEHA HA «yIOBIETBOPUTEIBHO»00YyUarOMIUics paboTy BBINOIHUI HEOPEKHO,
coJiepKaHne OJIOKOB CXEMBI TI0 HEKOTOPBIM acIieKTaM He PacKpPBIBAET BOIIPOCHI 3aJAHHOHN TEMBI

Wuaue, cTyaeHT mosrydaet oneHky «aeymaosiaerBoputeibHon(F, 0, 0-49%).

Kpurepun onenku kpoccopaa:

PaGora BeImonHEHa Ha «OTIIMYHO» (A, A-, 4.0-3.67, 90-100%): TepMHHBI U OTpEACICHUS
HaI¥CaHbl TPaMOTHO, JOMTycKaeTcst 1 ommoOKa; B COJepKaHUU KPOCCBOP/IA MCIIOJIB3YIOTCST TEPMUHBI
M0 M3y4aeMOW TeMe; OTpe/IelieHne TEPMHHOB HE BBI3BIBACT Y OOYYaIOMIETroCs 3aTpyAHEHUI;
OTIpE/ICIICHUs] TEPMUHOB HE TOBTOPSIOT JIOCJIOBHO TEKCT y4eOHHMKA WIIM KOHCIIEKTAa; KPOCCBOPI
0ohOpMIIEH aKKypaTHO ¥ TOYHO B COOTBETCTBUM C TMpaBujaMu O(OpPMIICHHS; OO0OBEM OTYeTa
COOTBETCTBYET PErJIaMEeHTY; KPOCCBOPA O(GOPMIICH HIUTIOCTPALMSIMH; CETKa KpPOCCBOpIA HMEET
3aJMBKY, KpacoyHO oOQopMIIeH; Tpu OQPOPMICHHH KpPOCCBOPJA WCIOIBb30BAaHO CIICIUATLHOE
porpaMMHO€E oOecIieueHue.

Pa6ora BeimonHeHna Ha «xopoiio» (B+, B, B-, 3.33-2.67, 75-89%): coaep:kanue maTepuaia
B TaOJIAIIE COOTBETCTBYET 3aJaHHON TEME, HO €CTh HEJIOYEThl U HE3HAYUTEIIbHBIC OUTHOKU; STUCHKU
TAONMUIIBI  3aIOJIHEHBl MAaTEPUAIOM, TOAXOJSAIIAM IO CMBICIY, HO MPEACTAaBISET COOOM
MPOCTPAaHHBIC TMOSICHEHUSI W MHOTOCIIOBHBI TEKCT, B O(GOPMICHHM TaOIUIBl HUMEIOTCS
HE3HAYUTEIIbHBIC HEIOYEThl M HeOOIbIIasi HEOPEKHOCTb.

PaGorta BeIogHEeHAa Ha «ymoBiaerBopurensHo» (C+, C, C-, D+D, 2.33-1.0, 50-74%):
CTYICHT pabOTy HE BBINIOJIHHI B MOJHOM 00BbEME; COJCPKAHUE SIUCCK TAOJUIBI HE COOTBETCTBYET
3aJJAHHON TeMe, UMCIOTCS HE 3allOJIHCHHBIC SYCHKH WM CEePhe3HbIE MHOXKECTBEHHBIC ONIMOKH;
OTUET BBINOJIHEH U 0popmileH HeOpeKHO, O0e3 COOMI0ACHHS YCTAaHOBIEHHBIX TPEOOBAHUI.

WHaye, CTyIeHT MOJIydaeT OleHKY «HeymoBieTBoputeabHoN(F, 0, 0-49%).

Kpurepun onieHuBaHus Mpe3eHTanuii

«otauyHo» (A, A-, 4.0-3.67, 90-100%) craBuTCs, €Clu:

- TIpEe3eHTalMsl COOTBETCTBYET TE€ME€ WJIM €€ BOINpocy, o(OpMIIEH TUTYJIbHBIM chailn c
3arojIOBKOM (Tema, Ienu, IUIaH M T.1.), chOpMYyIMpOBaHHas TeMma SCHO U3J0XKEHa U
CTPYKTYpUpPOBaHa, MCIOJIb30BaHbl rpaduyeckue usodpaxenus ((pororpaduu, KapTUHKU U T.IL.),
COOTBETCTBYIOIIME TeMe (BOMPOCY); BBIJEPKAH CTUJIb, I[BETOBAsI raMMa, UCIOJIb30BaHa aHUMalus,
3BYK; paboTa opopMiIeHa U MpeloCTaBIeHA B YCTAHOBJIEHHBIN CPOK;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) ctaButcs, ecinu:

- MpE3eHTaIUs] COOTBETCTBYET TeMe palboThl; 0(OPMIIEH THUTYIbHBIN CIai]l ¢ 3aroJ0BKOM
(Tema, menmu, TIAH M T.I.); cCOpPMYTUpOBaHHAs TeMa SICHO M3JIO)KEHAa M CTPYKTYpHUpOBaHa;
UCIOJb30BaHbl Trpaduueckre n3o0paxeHus (dpororpaduu, KapTUHKU U T.I.), COOTBETCTBYIOLIHNE
Teme; paboTa opopMiIeHa U IPEIOCTaBICHA B YCTAHOBJIEHHBIN CPOK;
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«ynoBneTBopurenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaBurcs, eciu:

- MpPE3CeHTAIUsl COOTBETCTBYET TeMe paboThl; 0()OPMIICH TUTYJIBHBIN CIal]] C 3ar0JIOBKOM
(Tema, menw, 1miaH U T.11.); CPOPMYIMPOBAaHHAS TEMa HESICHO M3JIOKEHA W HECTPYKTYPHPOBAHA; HE
UCI0JIb30BaHbl Tpaduueckue nzodpaxenus (¢ororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOLINE
TeMe;

«ueynosierBopurenbHo» (F, 0, 0-49%) craButcs, ecnu:

- IPEe3EHTAIUS HE BBINTOJIHEHA WIIH COJIEPKUT MaTepHall He IO BOTIPOCY;

- CTyAEHT OOHapyKHBaeT He3HaHHe OOJbIIeld YacTH COOTBETCTBYIOIIETO BOIPOCA,
JOMyCKaeT OmMOKH B (OopMyIHpOBKE ONpENEeNeHWd M MPaBHJI, HCKAKAIOUIME WX CMBICI,
0ecropsI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.
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OTMeTKH 0 MPOJUIEHUH CPOKa JEHCTBUS

@®oHJ OIIEHOYHBIX CPEACTB MPOJIOHTMPOBAH Ha

2024 / 2025 y4ueOHBIN TOA peUIeHHEM YYEHOTO COBETa
Kocranaiickoro ¢ummmana ®I'BOY BO «Henl'Y»

oT «29» despaist 2024 r. [IpoTokomr Ne 7

@DoHJ OIIEHOYHBIX CPEACTB MPOJIOHTUPOBAH Ha

20 /20 y4eOHBIHA ron pemeHneM yI€HOTO COBETa
Kocranaiickoro ¢ummana ®I'BOY BO «Henl'V»

0T « » 20 r. [Ipotokon Ne

@DOH/| OLIEHOUYHBIX CPEJCTB IIPOJIOHTHPOBAH HA

20 /20 y4eOHBIii ros peleHneM yu€Horo coBeTa
Kocranaiickoro ¢unuana ®I'BOY BO «Henl'Vy»

oT « » 20 r. [Ipotokom Ne




