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\’,} MUHOBPHAVYKHM POCCUN

@ DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)
Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO aucmUIUIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMm» 0
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust mokymenra - 1 cTp. 23 17 Ilepsblii sx3eMILLAp KOITHA Ne

®oH/1 OLIEHOYHBIX CPEACTB NPHHAT

VYuénpim coBetom Kocranaiickoro punmana ®I'BOY BO «Henl'Y»

[Tporoxou 3aceqarmst Ne 10 ot «25» mast 2023 1.

[Ipencenarens yu€Horo coBera puimana P.A. TronereHosa

CekpeTtapb yu€HOTO COBETa H.A. KpaBuenko

(I)OHI[ OICHOYHBIX CPEACTB PEKOMEHI0BaH
VYyebno-meroaumueckuM coBetoM Kocranatickoro pummana ®I'BOY BO «Yenl 'V
ITporoxout 3aceqarmst Ne 10 ot «18» mast 2023 1.

[Ipencenarens
Y4yeOHO-METOIMYECKOTO COBETA H.A. Hammzko

DoH/I OLIEHOYHBIX CPEJACTB pa3padoTaH U peKOMEeHI0BaH Kadeapoii IKOHOMUKH
ITpoToxkon 3acenanus Ne 9 ot «10» mas 2023 r.

3aBenyromuit kadenpoit I'.B. [Tanuna

ABTOp (COCTaBUTEIIH) C.B. KynakoBa, JO1IeHT
Kadeapbl FIKOHOMUKH, KaHIUJAT SKOHOMUYECKUX HayK
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MUHOBPHAVYKHM POCCUN
DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)

Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO aucmUIUIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMm» 0
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust mokymenra - 1

crp. 3mu3 17

Ilepsblii sx3eMILLAp

KOITHA Ne

1. HACIIOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hanpasnenue noaroToBku:

Hamnpasnennocts (mpodus):

Jucuunnmnna:

TpumecTp usyuenus:
®opma (popmbl) pyOexKHOT0 KOHTPOJIS:

38.03.02 MeHemxMEHT
MeHeKMEHT OpraHu3anuu

[IpakTukym «YIpaBieHUE MPOEKTAMM

8 TpumecTtp

KOMIIJIEKCHAsl TUCbMEHHas paboTa

OneHuBaHue pe3ylbTaTOB Y4eOHOUM IesITeNbHOCTH OOyJaroIMXCsl MPH H3YYEHUU JUCLUILUIMHBI
OCYIIIECTBIISIETCS M0 OANNIbHO-PEHTUHIOBON CUCTEME

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

KommnereHunu, 3akpenuiéHHbie 32 1M CIUATNINHON

N3yuenune

JUCHUITIINHBI

(hopMuUpOBaHHE CIETYIOMNX KOMITCTCHITHI:

[IpakTukym

«YnpaBiieHHE

IMPOCKTaMM1)»  HAIIPaBJICHO Ha

Konsr
KOMIIETEHIUN
no ®I'OC

Conepxanue
KOMITETEHIIUH
cornmacuo ®I'OC

MHaukaTopbl
JIOCTHXKEHUS
KOMITETEHIINN
cornacuo OITOIT

[lepeueHp TIAHUPYEMBIX pE3YIBTaTOB OOYYeHHS 110

JIHACLIUIIIINHE

IK-1

Crniocoben
YIIPaBISATh
Ou3Hec-
MpoLeccaMu
OpraHu3aI|u C
HCIIOIb30BAHHEM
COBPEMEHHBIX
MTOXOI0B

IK-1.2:
PazpabarsiBaer u
peanuzyer
MIPOEKTHI, MOJENN
W/WITH TUTaHBI B
obractu
MIOCTPOCHUS U
pazButus OuzHeca

Ilopozosuiii
yposenb

3Hnamb.: OCHOBHBIE TPUHIIMIIBI
TUIAHUPOBAHUSI, MOZICTUPOBAHUS U
YIIpaBJIEHUsI IPOEKTaMH B 001aCTH
MIOCTPOEHUSI U pa3BUTHUsI OM3HECa

Ymemw: cTaBuTh 11NN U 3aa9U HA
Ka)JIOM 3Tare pa3paboTKH U
peanu3anyy NpoeKTa W/UIIH IUIaHa B
001acTH MOCTPOCHHUS U Pa3BUTHA
Ou3Heca.

Braoems.: HaBpIKaMu pa3paboTKy mIaHa
(TIpoexTa, MO/IeNH) ¥ METOIaMH OIICHKH
3¢ hexTHBHOCTH MpoeKTa (IToKa3aTenei

BBITIONTHCHHS TIJIaHA)

IIpoosunymutii
VposeHb

3Hamb: OCHOBHEBIE ATAIbl pa3paboTKH U
peann3anuu npoekTa (MoJemy, IUIaHa), a
TaKOKe MPOLECCHl YIPaBIECHHs, BXOAHbIE
PeCypChl U pe3ylbTaThl KaXKIoro
nporiecca.

Ymemw: oleHUBATH PE3yIBTATHI
peam3anuy MPOeKToB (IUTAHOB) Ha
Ka’K/IOM dTaIre )KU3HEHHOTO IIMKIIa
npoekTa (TUTaHa).

Bnaoemw: meTonamMu oLieHKA
MOTPEOHOCTH B pecypcax,
NPONOIKUTENBHOCTH H CTOMMOCTH
npoekTa (TU1aHa, MOJETH).

Buicoxuii

Bnaem: COJICPI)KaHNC, HA3HAYCHHUC U

© Kocranaiickuit pumunan ®I'BOY BO «Henl'V»
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MUHOBPHAVYKHM POCCUN
DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)

Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO AucHUILIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMK» IO
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
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Bepcust mokymenra - 1

cTp. 4 u3 17

Ilepsblii sx3eMILLAp

KOITHA Ne

yposeHs

001acTh MPUMEHEHHS TIPOrPAMMHBIX
MPOIYKTOB, UCTIONB3YEMBIX TIPH
MOCTPOCHUH MOJIEIH H/WITH Peanu3aliu
mpoekTa (TUTaHa) B 00JIaCTU TOCTPOCHUS
U pa3BUTHs OM3Heca

Ymems: ucnonb30BaTh MporpaMMHbIE
MPOMYKTHI, COOTBETCTBYIOIINE 3a1a4aM
YIIPaBICHHUSI MPOEKTaMH (MOJICISAMH,
[IaHAMH) B 00JIACTH TIOCTPOCHUS U
pas3BuTHs OM3HECa

Bnademy: HaBbIKaMM CETEBOTO aHAIIN3A,
KaJICHIAPHOTO TUIAHUPOBAHHSI, KOHTPOJISI
X0JIa peayn3aliy poeKTa (I1aHa) B
00J1acTH MOCTPOCHUS U PA3BUTHS
Ou3Heca

YK-2

Cnocoben
ONpPENENATh Kpyr
3a71a4 B paMKax
MMOCTaBJICHHOMN
LM U BEIOUpATh
ONTHMaJbHbBIE
CIIOCOOBI UX
PpeIeHus, NCXOons
U3 IEHCTBYIOLIMX
MPaBOBBIX HOPM,
HMEIOIIMXCS
pecypcoB u
OTrpaHUYEHUN

VYK-2.2 Beibupaer
ONTHUMAaJIbHBIN
Croco0 pereHus
KOHKPETHOU
3a/1auu, UCXOs U3
JIEUCTBYIOLIMX
MPAaBOBBIX HOPM,
HUMETOIIUXCS
pecypcoB u
OrpaHUYEHUI

Ilopoeoswiii
VpogeHb

3namp: paznyHbIe CIOCOOBI PEIICHHS
KOHKPETHBIX 33/1a4 B paMKax LI
IPOEKTa

Yumems: xnaccudunmpoBath pa3nuiHble
CIOCOOBI PelIeHHs KOHKPETHBIX 3a/1a4 B
paMKax IeJH MPOEKTa

Brademys: HaBbIKAMM aHANN3a
pa3NYHBIX CIIOCOOOB PELICHUS
KOHKPETHBIX 3aJa4 B paMKax LEITH
MPOEKTa

IIpoosunympoiti
Yposenb

3namy. AENCTBYIOIIUE PAaBOBbIC
HOPMBI, OCHOBBI PECYPCHOTO
IUIAaHUPOBAHUSI, OCHOBHBIC ITOHATHS
OTrpaHUYEHUN U TOMYIICHUN [TPOEKTa

Ymemo: BbIOMpaTh HEOOXOIMUMBIE
JICHCTBYIOIIIHE MTPABOBBIC HOPMBI,
TPHMEHSATh METO/IBI PECYPCHOTO
TUTAHAPOBAHHS, POPM YITHPOBATH
TPOEKTHBIC OrPAHIYEHHST; TIPOBOIHUTH
TPEBAPUTENBHbINA aHAITH3 MTOMyIEHHBIX
MaTepraioB

Braodemys: HaBBIKAMHU OMpEETICHUS
crioco0a pemeHnst KOHKPETHOHN 3a/1auH,
Ha OCHOBE TIPaBHJIBHOTO BBIOOpa
JEHCTBYIOIINX MPABOBBIX HOPM,
MMEIOIINECS] PECYPCOB M OTPaHWYEHHUN

Buicoxuti
VpogeHb

3Hamb: BO3SMOKHBIE TIPAaBOBEIE,
pEeCypCHBIC M HHBIE OTpaHUYCHUS,
MOHUMAaeT HEOOXOOMMOCTh UX YUéTa B
MIPOEKTHOM JEeSATEIBHOCTH ISl BEIOOpa
ONTUMAJTEHBIX CITIOCOOOB peIIeHHs
KOHKPETHBIX 3a/1a4

Ymems: BoIOMpaTh ONTUMAIIEHBIC
CIOCOOBI PEmICHNS 33729 Ha OCHOBE
KPUTHYIECKOTO aHAIIN3a ACHCTBYIOIINX
TIPABOBBIX HOPM, UMEIOIIINXCS PECYPCOB
Y OTPaHUYEHUIT; TPOTHO3UPOBATh
poOJIEMHBIC CUTYAITUH U PUCKHU B

© Kocranaiickuit pumunan ®I'BOY BO «Henl'V»
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Kocranaiickuit pumman
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@oHI OMEHOYHBIX CPEACTB MO AucHUILIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMK» IO
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HpOGKTHOﬁ JACATCIIBHOCTHU

Braodems.: HaBBIKAMHU 000CHOBAHUS
BEIOOpa ONTHMAJIBHOTO Criocoba
pellieHus KOHKPETHOM 3a]1a4ll B paMKax
I[EITU TIPOCKTa, HABBIKAMHU aaNTalliu
paboOTHI IO MPOCKTY ¢ YUETOM
HM3MEHMBIIUXCSA 00CTOSITEILCTB.

VYK-2.3 Pemraer Tlopozosyiii
KOHKpETHBIE 33/1auu | YPOGeHb

3Hnamv.: ocHOBHBIE TPeOOBaHUS,
TpebsBIsIEMbIE K TPOEKTHON padoTe u

IPOEKTa Ha KPHUTEPHHU OLICHKU PE3yITbTaTOB
Ka4eCTBEHHOM MPOEKTHOH JeSTeTbHOCTH

YPOBHE, B Ymems: cocraBnate mnan-rpaduk
HaMe4eHHbIe peann3alyy IpoeKTa B IIeIOM U IUIaH-

cpoku; hopMHUpyeT
Y TIPE/ICTaBIISIET
OTYETHOCTh B
COOTBETCTBHUU C

KOHTPOJIAA €TI0 BBITIOJTHCHUA

Bnadems: HaBbIKaMu 000CHOBaHHUS
PE3YNBTaTOB PEeaTN30BaHHBIX
MIPOEKTHBIX 3a/1a4

YCTaHOBIICHHBIMH
TpeOOBaHUSIMHU

IIpoosunymeiti | 3nams: HOpMATHBHBIC TPEOOBAHHS U
VpogeHb METOIUYCCKIE PEKOMEHIAINH T10
JIOKyMEHTHUPOBAHHIO IPOEKTHBIX paboT

Ymemsb: opopMiIATE IPOSKTHYIO
JIOKyMEHTaIHI0

Bnaoemyv: HaBbIKaMH 0OPMITCHHS
OTYETOB, IPE3EHTALM, HAYYHbIX
MyOIMKALK TI0 pe3ylbTaTaM
MPOBEICHHBIX MPOEKTHBIX paboT

Buicoxuti
VpogeHb

3Hamsb: OCHOBHBIE TPEOOBAHUS,
npenbsBIsieMble K 0)OpMIICHHIO
MPOEKTa, MIPEACTABICHHIO PE3YIBTATOB U
KPUTEPHSAM OLICHKH PE3yNbTaToB
IIPOEKTHOM IEATEIBHOCTH

Ymemsw: IpoBepsITh U aHATU3UPOBATH
MPOEKTHYIO JTOKyMEHTAIHIO;
paccuuThIBaTh KadeCTBEHHbBIE U
KOJTMYECTBEHHBIE PE3YNIBTAThI, CPOKH
BBINIOJIHEHNUS] TIPOEKTHON paboThI

Bnaoemv: HaBBIKaMH IPOBEPKU U
aHaJIn3a MPOEKTHOM JOKYMEHTAIWH,
HaBBIKaMU 0(hOpMIICHHS U
NpEICTaBIICHHS PE3Y/IbTaTOB
NPOBEJCHHBIX MIPOEKTHBIX paboT

© Kocranaiickuit pumunan ®I'BOY BO «Henl'V»
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MHWHOBPHAYKHN POCCHUA
®DenepaibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEXKIICHHUE BBICIIETO 00pa30BaHUS

«Hensbunckuit rocypapersennsiid yausepceute» (PI'BOY BO «Uenl'Yy)
Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO AucHUILIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMK» IO
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
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cTp. 6 m3 17

Ilepsblii sx3eMILLAp

KOITHA Ne

3. COAEP) KXAHUME OHEHOYHbIX CPEACTB JJIsA MPOBEAEHUS PYBEKHOI'O
KOHTPOJIA

PyOexxHBI KOHTPOJIb MPOBOAWUTCS C IETBIO ONpEeSieHHs] CTENeHH CPOPMHPOBAHHOCTH
OTJIEIbHBIX KOMIIETEHIIMI 00y4aromuxcsl Mo 3aBepIICHUIO OCBOCHHS 0UEPEAHOI0 pas3zena Kypca.

3.1 Buabl 011eHOYHBIX CPEACTB

Haumenopanue
Kon xomnierentum/ HaumeHnoBaHue 011€HOUHOTO
Ne Kontponupyemsie Tembl/ OLICHOYHOI'O CPELCTBA
IJIaHUPYEMBbIE CpencTBa AJis TEKYLIEro
/T paszenbl TS PYOSIKHOTO
pe3yiIbTaThl 00y4YeHuUs KOHTPOJIS
KOHTPOJISI
MK-1.2 - YCTHBIH onpoc Komnnekcnas
DKOHOMHYECKas CYIHOCTh
VYK-2.2 L - IOKJIa MICbMEHHas paboTa:
1 HHBECTHIINH
YK-2.3 - KOHCIIEKT - TECTHI,
1 MHBECTHIHOHHBIX MIPOEKTOB
- IPaKTHYECKUE 3a/IaHUsL.
MK-1.2 - YCTHBIH onpoc Komnnekcnas
VYK-2.2 - IOKJIaJ MCbMEHHas paboTa:
2 YnpapsneHnue npoeKTamMu
YK-2.3 - KOHCIIEKT - TECTHI,
- IPaKTHUYECKUE 3a/IaHusL.
MK-1.2 - YCTHBIU OMpOC KomnnekcHast
YK-2.2 - IpOBEpKa pasjiena IpoeKTa NHUCbMEHHas paboTa:
3 MapkeTuHr npoekTa POBepKa pasi P p
VK-2.3 - IOKJIaJq - TECTHI,;
- IPaKTHUYECKUE 3a/IaHusL.
MK-1.2 - YCTHBIU OMpOocC KomnnekcHast
4 YK-2.2 busHec-nnaH MHBECTUIIMOHHOTO - IOKJ1az NHUCbMEHHas paboTa:
YK-2.3 HpOEKTa - IpOBEpKa pasjiena IpoeKTa - TECTBI;
- IPaKTHUYECKUE 3a/IaHUsL.
MK-1.2 - YCTHBIU OMpOoC KommnekcHast
5 VK-2.2 CeTeBoe U KaJeHAapHOE - poBepKa pasena MpoeKTa nUChbMEHHas pabota:
VK-2.3 IUIaHUPOBAHKE POCKTHBIX paboT - JOKJIaJ1 - TECThI;
- KOHCHEKT - IPaKTUYECKUE 33/IaHusL.
IK-1.2 - KOHCHEKT KommiekcHast
6 VK-2.2 OKDVIKCHHE TDOCKTa - JOKJIaJ1 nUChbMEHHas pabota:
VK-2.3 PyX P - TECTBI;
- IPaKTUYECKUE 33/IaHUsL.
IK-1.2 - YCTHBIU OMpoc Komrutexcnast
7 VK-2.2 VupasieHue KOMMyHHKALHSIMH - Keiic-3a1aHue nUchbMEHHas paboTra:
VK-2.3 MPOEeKTa - KOHCIIEKT - TECThI;
- IPaKTUYECKUE 33/IaHusL.
IK-1.2 - YCTHBIU OMpoc Komrutexcnast
8 VK-2.2 Ucrounuku hpUHAHCHPOBAHUS - Keiic-3a1aHue nUchMEHHas paboTra:
VK-2.3 HMHBECTHUIMOHHOIO MPOCKTa - KOHCIIEKT - TECThI;
- IPaKTHUYECKUE 33/IaHUsL.
IK-1.2 - I0KJ1a KommiekcHast
9 VK-2.2 DuHAHCOBOE TUIAHUPOBAHUE U - 3a71a4n mUChMEHHas paboTa:
VK-2.3 OLICHKA MPOeKTa - KOHCIIEKT - TECTHI;
- IpOBEpKa pasfiesa NpoeKTa - IPaKTHUYECKUE 3a/IaHUsL.
IK-1.2 - YCTHBIU OMpocC KommnekcHast
10 VK-2.2 VIIDABICHIE DECYDCAMH TDOCKTA - KOHCIIEKT mUChMEHHas paboTa:
VK-2.3 P peeyp P - TECTHI;
- IPaKTHUYECKUE 3a/IaHUsL.
IK-1.2 - YCTHBIU OMpoc KommnekcHast
1 VK-2.2 Vupasnenue pabotaMu mo - KOHCIIEKT mUChMEHHAs paboTa:
VK-2.3 MPOEKTY - TECTHI;
- PaKTHYECKUE 3a/IaHUsL.

© Kocranaiickuit pumunan ®I'BOY BO «Henl'V»
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[K-1.2 - YCTHBIH o1poc Komnnekcnas
YK-2.2 - JIOKJIaJ MUCEMEHHAs paboTa:
12 VK-2.3 3aBepmerye MpoeKTa - KOHCIIEKT - TE€CTEHI,
- IPOEKT - IPAaKTHYECKHE 3aJaHUsL

3.2 CopepxaHue OlIeHOYHBIX CPEICTB
Hcnonb3yemble OIEHOYHBIC CPEJCTBA!
3aaaHusl, MPAKTHUICCKUC 33}13HI/I$[).

3.2.1 TunoBsie TECTOBLIE 3adaHUS

KOMIUIEKCHAasE THUChMEHHass paboTa (TECTOBBIC

Ne dopmynupoBka Borpoca BapuaHThl OTBETOB
/1
1 JleHexxHble cpejicTBa, IieHHble Oymaru, wuHoe | A) obnuranuu
UMYILECTBO B TOM 4YHCJIe MMYIIECTBEHHBIE NpaBa, | B) cybcuaun
UMEIOIINE JIEHeKHYI0 OIICHKY BKIajabiBaeMble B | C) akuuu
00BEKTHl TPEIIPUHUMATENLCKON JesiTenbHOCTH B | D) muBecTHIMM
HEJISIX TTONYYEHUs! TPUOBLIH E) Tpancdepts
2 Y1onHOMOYeHHbBIE HHBECTOPaMH JINIIA, A) 3aka3zunku
OCYIIECTBIIAIONINE PeaNn3aliio HHBECTUIHOHHBIX | B) moapsmunku
MIPOEKTOB C) cybnonpsauuku
D) pazpaborunku
E) nonp3oBatenu oObEKTOB
3 Broxenue neHEXHBIX CPEACTB Ha IPHOOpPETCHUE A)MaTepuabHble HHBECTHILMN
HMMYIIECTBEHHBIX IIPaB B) npsiMbie nHBECTUINH
C) peasibHble HHBECTULINH
D) He MaTepuanbHbIe HHBECTHLHH
E) KoCBEeHHbIE HHBECTHULIH
4 VHBecTHINHM B MPOU3BOACTBEHHBIE 31aHUS U A) uHBecTHLUHU B (PUHAHCOBBIE AKTHBBI
COOPYKEHUS, JIF0OBIE BU/IBI MAIIUH U B) nHBECTHUIINY B AEHEKHbBIE AKTUBEI
000py/I0OBaHUsI CPOKOM CITYKOBI Oosiee oHoro rofa | C) MHBECTUIIMK B HEMATEpUANIbHBIC AaKTHBBI
D) naBeCTHITNM COIMAILHO-TEXHUIECKIE
E) nHBeCTHIIMM SKOHOMHUYECKHUE
5 [IpodeccronanbHast qesATeIbHOCTh OCHOBaHHAsI HA | A) ylpaBieHHe UHBECTUIUSIMU
UCIIONB30BAaHUHM COBPEMEHHBIX HAYYHBIX 3HAHUH , B) ympasienune pecypcamu
HaBBIKOB, TEXHOJIOTHi, OpUEHTHPOBAHHAS Ha C) ynpaBieHHe NpoeKTaMHu
nosryyeHue 3(pQEeKTHBHBIX Pe3yJIbTaTOB D) ympaBinenue ciucreMamMu
E) ynpaBnenune nadopmanmeit
6 HuBecTop, BKIaAbIBAIOIUI HHBECTULIVH B A) arpeccuBHbBIii ”HBeCTOP
PHUCKOBaHHBIE, HO BEICOKOZOXO/THBIE IPOSKTHI B) KoHCepBaTHBHBII HHBECTOD
C) crparernyueckuii HHBECTOP
D) perpeccuBHBIN HHBECTOD
E) noreHnmanpHbI HHBECTOP
7 dopMa OW3HEC WCCIAEAOBAHMA W HampasieHue | A) CTpaTerdsi MapKETHHTa TIPOEKTa
MIPUKIIATHON COLMOIOTHH, KOTOphIe (OKycHpyIoTcsa | B) KoHIenmmsa MapkeTHHTa IpoeKTa
Ha  TOHUMAaHWM  ToBeAeHWsA, kemaHnii W | C) MapKeTHHIroOBBbIE MCCJIe0BAHMS
MPEIOYTEeHIH ToTpeduTenelf, KOHKypeHToB U | D) Oromker MapkeTHHTa MPOeKTa
PBIHKOB B TUKTYEeMOH PBIHKOM SKOHOMHKE E) nporpamma MapKeTHHTa MPOEKTa
8 COBOKYITHOCTD TTIO0ANBHBIX (OOIIE3HAYMMBIX s | A) cTpaTeruss MApKeTHHTa MPOeKTa
BCET0 MPOEKTa) IETEeBBIX YCTAHOBOK (CTPYKTYpHI | B) KoHIemmms MapkeTHHra mpoekTa
nese, TPUHIATHATEHBIX METO/IOB ux | C) MapKeTHHTOBBIC HCCIIEI0BAHUS
JOCTI)KEHHS), OPUEHTHPYIOMINX BCIO AeATeNbHOCTh | D) OlomKeT MapKeTHHTa npoekTa
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10 MAapKCTHUHTY IIPpOCKTa B HalpaBJICHUU

E) nporpamMma MapkeTHHTa IIpOeKTa

JOCTHKEHHUS MaKCHMAaJIbHOTO PBIHOYHOT'O
pe3ynbrara
9 TakTnueckuii  cpe3  Bceil ~ MapKeTHHIOBOH | A) cTpaTerus MapKeTHHTa IPOEKTa
JEATeNbHOCTH, B KOTOPOM  ompezenstorcs | B) konmenuus MapkeTHHIra MpoeKTa
cpemHecpouHble, BaxkHble (HO, B ommune oT | C) MapKeTHHTOBbIC HCCICIOBAHHS
cTpateruu, He oOlIe3HaYnMBbIe U1 Beero npoekTa) | D) Oromker MapkeTHHra nmpoekTta
HaIlpaBJICHUs, IIEJIEBble OPUEHTHUPHI, BbIOpaHHbIE | E) mporpamma MapKeTHHIa npoekTa
METOIBl  peayu3alid  ONpeJeJeHHOW  paHee
CTpaTeruu
10 | Komruiekc JOKYyMEHTOB, B KOTOpOM (hopMupyrorcsi | A) HHBECTHIHOHHBIN MPOEKT
LIeITH TIPE/ICTOSIIEH NeITeNbHOCTH U onpesieneHre | B) mHBecTuimonHas crparerus
KOMILJIEKCa ICUCTBUI HAIIpaBJICHHBIX Ha €e C) uHBECTHIIMOHHAS JAEATSILHOCTh
JOCTIKEHUE D) uHBecTHIIMOHHASI IPOrpaMMa
E) HHBECTUIIMOHHBI TaH
11 BeposiTHOCTh BO3HUKHOBEHUsI (PUHAHCOBBIX MOTEPh | A) HHBECTHIUOHHBII PUCK
B BUJIC CHWDKECHHU KaIluTaja Uik yIpaTel 10X04a, B) ¢buHaHCOBBIH prCK
NpUOBLIH BCIIEICTBUE HEONpeAeIeHHOCTH yeioBuii | C) pHCK HeonpeaeIeHHOCTH
WHBECTULIMOHHOW JIEATEIbHOCTH D) GaHKOBCKHIA PHCK
E) nHGIAIMOHHBIN pUCK
12 | Kak Ha3bIBaeTCs 4aCTh MHBECTUIIMOHHOIO POEKTa, | A) pe3iome
KOTOpas MpeACTaBiseT OO0 CUHTETUYECKOe B) obmue ceenenus
0000111eHIE BCEro MPOeKTa? C) kaneHmapHbIil iaH
D) ¢unancoBsIii mian
E) 3atpatsr
13 Jeranusupyer 3a1aHus HCIIONHUTEISAM Ha A) onepaTuBHBIN IJIaH
HeOOJIbIINEe OTPE3KU BpeMEHH (MecsIL, IeKary, B) Texymmii mnan
HEJIEITIO0) C) TakTHYecKuil MmiaH
D) xoHIenTyansHbIN TIaH
E) crparerndeckuit miuan
14 | ®axt OKOHYAHHS OZHOMN I HECKOJIBKUX paboT, A) codbiTHE
HEOOXOQUMBIX U TOCTATOYHBIX IS Hayaja B) pabora
CleyoIux padbor C) oxwunanue
D) nyts
E) 3aBucumocTh
15 | T'eomerpuueckas ¢urypa, cocrosmas u3 A) rpad
KOHEYHOT 0 MM OECKOHEYHOr0 MHOXECTBa TodeK | B) cereBoii rpaduk
COEIMHSIOINX 3T TOUKH JIMHUH C) rpaduk 'anrra
D) mexommosurist pabot
E) cereBoe mraHnpoBaHMs
16 OCHOBHBIE COCTABIISIOIINE CHCTEMBI A) 2j1IeMeHT, CBSI3b, CTPYKTYpa, cpeaa
B) snemenT, cBs3b, CTPYKTYpa, Cpeia, MOACHUCTEMA
C) snemeHT, CBA3b, CTPYKTYpPa, HCTOYHUK
D) snemeHT, CBSI3b, CTPYKTYpPa, BXOM M BBIXOL
E) anemenT, cBs3b, CTPYKTYypa
17 Uro sBNsSETCA BXOAOM B CUCTEMY? A) JemoBek
B) nennpru
C) pecypcesl
D) undopmarms
E) xpeaut
18 | Kak Ha3bIBACTCS Tporecc mepeHoca | A) aJeMeHT
MaTepHAbHBIX, SHEPreTHYECKUX wm | B) ctpykTypa
nHpOpMAIMOHHBIX  KOMIOHEeHTOB u3  oxHoro | C) cBs3b
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0o0beKTa B JAPYroi B cucreme?

D) cpena
E) Bxon u BeIXOA

19 | B oOs3aHHOCTM MeHemKepa IIPOEKTa BXOAUT | A) criIasKNBaHHe
paspemenre  koHpaukroB. CormacHo J[xoHy | B) pemenne npobiaemsr
Anmamcy ectb mATH  croco0oB  paspemeHus | C) npuHYyKAeHHE
koH(puuKTOB. Hekoropele mx HHMX wucnonb3ytores | D) kommpomuce
Ut BPEMEHHOTO  pa3pelleHus npo6inieM, | E) urHopuposanue
HEKOTOpble  OOeclleuMBarOT  paspelleHne B
JIOJITOCPOYHON TepcrekTuBe. UTo U3 cienyromero
UCTIONIB3YeTCsT Ui BPEMEHHOI'0  pa3pelleHus
KOH(JIUKTOB?
20 Ha xakue MOMEHTHI IpU BHECEHHMM H3MeHeHud | A) BHeceHue n3meHeHMi
MEHEDKEp TNpOeKTa No/bKeH oOpamath BHEUMaHue | B) OTciaexuBaHKe U 3alKMCh U3MEHEHUIH
IPEKAE BCETO: C) CooOmieHne pykoBOJCTBY 00 M3MEHEHUIX
D) IIpenorBpauieHne HEHYKHbIX U3MEHEHMI
E) IInanupoBaHne u3MeHeHUH
21 | Kommnekc UMYIECTBEHHBIX OTHOILEHUH, | A) JIM3HHT
BO3HHUKAIOIIMX TPH nepenade oobekra (nBrmwkumoro | B) dopdeiitunr
U HEJBWKHMOro wuMyliecTsa) Bo BpemeHHoe | C) dakropuHr
NOJIb30BaHUE Ha OCHOBE ero mnpuodpeteHus u | D) kpemur
cady B JOJIITOCPOYHYIO apEeHIy E) nenosur
22 | Kak Ha3bpIBaeTCS PUCKOBOE MHBECTHPOBAaHHE? A) BeHUypHOe MHBECTHPOBaHUE
B) dpanuaiizunr
C) daxropunr
D) dopodeiitiar
E) coGcTBeHHOE MHBECTHPOBAHKE
23 | llepemaua wnu npojaxka (GupMod, wmHMpoko | A) BEHUypHOE HHBECTHPOBAHUE
M3BECTHOM Ha PBIHKE, JIMUECH3MM Ha BeneHue | B) ppanuaiizmur
Ou3Heca MOJ CBOMM TOBapHBIM 3HakoM Jpyroi | C) dakropuHr
¢dbupme 3a onpeieNIeHHOe BO3HATPAKICHUE D) dopodeiitiar
E) coGcTBeHHOE MHBECTHPOBAHKE
24 Hopwma, npencrasisitomiasi IpOLEHTHYIO CTABKY, A) YHCTBII IUCKOHTHPOBAHHBIM JTOX O/
IIpY KOTOPOH 4HCTasi COBpEMEHHAsl CTOUMOCTD B) BHyTpeHHsIs1 HOpMa 1OXOTHOCTH
IIPOEKTa paBHA HYIIO C) cpok okymaeMocTH
D) pentabenbHOCTR
E) unnexc noxomHoctu
25 | Cpok OKymaeMOCTH pacCUUTHIBACTCS KaK: A) Cpok okynmaemoct = O0beM HHBECTHPYEMBbIX
CpelcTB / CPeHeroJ0BYI0 CTOMMOCTD NPUBEIEHHOI0
JeHEe:KHOT 0 TI0TOKA
B) Cpok okymaemoctt = O0beM HHBECTUPYEMBIX CPEICTB
* CPemHETOZOBYIO CTOMMOCTb IIPUBEICHHOTO ACHEXHOTO
MOTOKA
C) Cpox okymaemoct = O0beM HHBECTHPYEMBIX
cpenct * (1- cpemHEroOIOBYIO0 CTOMMOCTD IPUBEICHHOT O
JICHEKHOTO TIOTOKA)
D) Cpok okymaemoct = (1- CpeIHETOIOBYIO CTOMMOCTE
HPHBEICHHOTO JACHSKHOTO IIOTOKA)/ CPEAHEr0TOBYIO
CTOMMOCTb ITPHUBEICHHOTO JACHEXHOTO TOTOKa
E) Cpok okymaemMocTH paBeH = CpeTHEro0Bast
CTOMMOCTb TIPUBECHHOTO ICHEKHOTO MOTOKa/O0BbeM
WHBECTHPYEMBIX CPEICTB
26 MuHuManbHBIA BpEMEHHOM MEPUOJ OT Havasia A) YHCTBIH IUCKOHTHPOBAHHBIM JTOXO]T

OCYHICCTBJICHNA MHBCCTUIIMOHHOI'O NPOCKTA, 3d

B) BHyTpeHHSIsI HOpMa JOXOAHOCTH
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MpeieliaMi KOTOPOTO MHTETPaIbHBIM
SKOHOMHYECKHI 3((EKT CTAHOBUTCSI U OCTAETCS B
JaTbHENIeM HEOTPULIATEIbHBIM

C) cpok oxymaemocTn
D) penrabensHOCTH
E) unpnexc noxomaocti

27

K xaxoii rpymnme pecypcoB OTHOCATCS CBIPbE;
MaTepuanbl, KOHCTPYKLUM,  KOMIUIEKTYIOILIUE;
SHEpPreTUYecKUe pecypesl; u mp.?

A) MatepHanbHbIe

B) MmaTepuanbHO-TeXHHYECKHE
C) tpynoBsie

D) undopmanmonHeie

E) Texnuueckue

28

[lepBbIii 3Tan B ynpaBieHUH pecypcaMy IpoeKTa

A) 3aKyrnku pecypcos

B) nocraBka

C) n1anupoBaHue M OPraHU3anus 3aKyNOK U
MOCTABOK

D) BbIOOp MOCTAaBIIMKOB

E) koHTpONB

29

[TpobGnemMsl, CBSI3aHHBIE KOMMYHHUKAIMSIMH

A) CIIO)KHBIE OTHOIICHHS IPYT C JPYTOM

B) Mosofipie CrieIHamuCThI

C) s13pIKOBOIT Dapbep

D) corpynHHUKH HE KeNnalT BOCIPUHUMATH HOBYIO
nHpopmanuo

E) npu BRIIBICHUH PUCKOB HE MIPUHUMAIOTCSI MEPHI 110 UX
YCTPaHEHHUIO

30

YTO HE OTHOCHUTCS K IEMCTBUEM MEHEIDKEPA B
paMKax yIpaBieHHs IPOEKTOM?

A) nj1aHUpOBaHUE CPOKOB

B) pa3paboTka KoHIENIINU

C) BBIsIBIICHHE PUCKOB, KOHTPOJIb HaJl CPOKAMH
D) noxGop uenoBedecKkux pecypcos

E) 3axitoueHre KOHTPaKTOB

31

B pesynmbraTe Wero B Xone peayH3alMd MPOEKTa
MOT'YT BOSHUKHYTb ITIOTEPH BPEMEHHU ?

A) neperianupoBanue rpaduka
B) ycrpanenue 6paka

C) npocrou

D) neduiur OromkeTa

E) Bce Bblllle nepevncieHHOe

32

Uro He BKJIIOYaeT B celsi CTpyKTypa paboT mpu
yOpaBJIeHUH paboTaMu o IPOCKTy?

A) pe3epBrl BpeMeHH
B) 6ro1KkeT

C) kanenaapb

D) skcniepTHas orieHKa
E) upentudukarop

33

Kak wactp ayamra KadecTBa, OIpelelicHHE
coziep KaHMs IIPOEKTa IPOBEPSIETCS 110 Pe3yIbTaTaM
pabotel, 4YTOOBI  OOECIEYHUTH  COOTBETCTBUE
TpeOOBaHMAM 3aKa3uuka. Pe3ynbTaThl JOKHEI
OBITh JOKYMEHTHUPOBAHBI ¥ UCIIONB30BATHCS JJISL:

A) OueHkH OyIyIIIX TPOEKTOB

B) Usmenenus conepikaHus MpoeKTa

C) Ormpenenenus 3aa4 OyaylIero mpoeKTa

D) Onpezenenus 1iean OyayIIero mpoexTa

E) [loaTBep:kaeHns: KauecTBEHHOI' 0 NMpolecca
ynpaBJieHHs1 TPOEKTOM

3.2.2 TunoBble MPaKTUYECKUE 3a/IaHUS

Samauue 1

[IpuBenure oAMH-ABA MpUMepa CBA3M Lened NpoekTa M (QYHKIHOHAIBHBIX Lelel
opranuzaiuu (oTnena). Yepes Kakue LEIM OPraHU3alMM OHU MOTYT OBITh COTJIACOBaHbI, a
JNOCTHUXKEHUE UX CKOOPAUHHUPOBAHO?

© Kocranaiickuit pumunan ®I'BOY BO «Henl'V»




\’,} MUHOBPHAVYKHM POCCUN

@ DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)
Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO aucmUIUIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMm» 0
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust mokymenra - 1 cTp. 11 m3 17 Ilepsblii sx3eMILLAp KOITHA Ne

3ananue 2

Moryr nu KOH(IUKTOBaTH IEIM MPOEKTa W IeIH OTHeNa, 3aJCHCTBOBAHHOTO IS
BBITIOJIHCHUS DJOTOIO HpOCKTa? ECJII/I MOFYT, TO KaKHC MepI)I H€O6XOIII/IMO HpCI[HpI/IHHTI) JUIA
CrJIa’KUBaHUS TAKOT'O poz{a KOHq)HHKTOB? HOSICHI/ITG CBOC MHCHHEC HpI/IMepaMI/I.

3ananue 3

®upma, BBIIYCKaOIIasg HEIOPOTrHe OBITOBbIE XOJOIWIBHUKH, pa3padoTana CTpaTeruio,
MIPENIOJIaralollyl0 OCBOUTh BBIYCK MOJENed, MO CBOUM (YHKIMOHAJIbHBIM M IIEHOBBIM
XapaKTEepUCTUKaM OTHOCSIIMUXCS K npemMuyM-kiaccy. CocTaBbT€ CHHCOK MPOEKTOB, KOTOPBIE BbI
pEeKOMEHI0BaJIM Obl peain30BaTh (pupMe Ui YCIEIIHOTO OCYIIECTBIEHUS CBOETO CTPATErNYECKOTo
IJ1aHa.

3amanue 4

Msb1 3HaeM, 4YTO CTpPATErMYEeCKUN MEHEIKMEHT MPEJICTaBIIeT COOO0W OMpeIeIeHHYIO
MOCJIEIOBATEIFHOCTD 1IAroB, a KaXKAblil mIar mpejacTaBiseT co0oil HEKOTOpbI Habop (cucremy)
neiicteuil. [lpuBenure npuMepsl MPOEKTOB, KOTOPHIE, 110 BallleMy MHEHHIO, COOTBETCTBYIOT IIaram
CTPaTErnuecKoro MEHEeKMEHTA.

3amanue 5

Ecmu dupma paboTtaet B 061acTH MOOMIIBHOHN CBSI3M B HEKOTOPOM PETHOHE, TO MPABHIBHO
C/IeTIaHHOE MPEABUIECHNE, OTHOCUTENILHO TOTO, KOr/ia TexHoJorus 4G HauHeT MPOHUKATh B PETHOH,
MOXKET OKa3aThCs PELIAIOINM JUIsl MOAJEpKaHUsI KOHKYPEHTOCTIOCOOHOCTH (pupMbl. CorjlacHbI JI1
BbI C 9TUM yTBep:KJeHueM win HeT? [IpuBeauTe apryMeHThI.

3amanue 6
JlaiiTe XapaKTepUCTUKY TaKHM SIBIICHHUSIM, BO3HUKAIOIIMM B IMPOIIECCe KOMMYHUKAITUH, KaK
3apa)KeHue, BHYIICHHUE, YOS KIeHUE, Mo apakanue. [IpuBemuTe CBOM IPUMEPHI ATUX SBJICHHM.

3amanue 7

[lepeunciure, Kakue MCTOYHUKH (UHAHCHPOBaHUS Tpoekra Bwl 3Haere. B  uém
MPEUMYIIECTBA M  HEJOCTAaTKHM HCIOJIb30BaHUS COOCTBEHHBIX M 3aéMHBIX HMCTOYHHKOB
(vHaHCHUpOBaHUS?

3aganue 8
[IpoBectu oneHKy 3(PPEKTUBHOCTH WHBECTUIIMOHHOTO MpoekTa. Paccuntarh mokaszaTenu:
NPV, PP, Pl. Cunenate 000CHOBaHHBIE BBIBOEI.
Hcxonnble qaHHbIE IO MHBECTUITMOHHOMY ITPOEKTY (MJTH. TEHTE)

TTokazarenu MuBectnimonHbIN IpoekT Ne 1
OO0bEeM UHBECTUPYEMBIX CPEJICTB, MIIH TEHIE 84,0

Iepros dKCIUTyaTaluy IPOSKTOB, JIET 5

CyMMa JICHEKHOT'O MOTOKA (JIOXOJT OT MPOSKTOB), MJTH TEHI'e 140,0

B ToMm uucne ron;

MIePBBIT 72,0

BTOpPOI 36,0

TpEeTHit 12,0
YEeTBEPTHIN 10,0
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OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust mokymenra - 1 cTp. 12 m3 17 Ilepsblii sx3eMILLAp KOITHA Ne
TISITBIN 10,0
JIuCKOHTHas cTaBKa, % 13

OtBerbl: NPV=28 MmiiH. Tenre, PP= 3 roga, PI=1,5

3aganue 9
OHpCHeHI/ITC LH/ICTBII\/’I )II/ICKOHTI/II)OBaHHI)II\/'I J0X04, HHACKC JOXOOJHOCTHU U CpOK OKyHaeMOCTI/I
KalUTaJIbHBIX BJIOKEHUN: C y4€TOM JUCKOHTUPOBAHUSA, IpU HOpMe AuckoHTa 0,2

Iloxa3aTesnu, MJIH. pyo0. 1-p1ii TONX 2-oi 3-nii rox | 4-b1ii TON
roj
1. OObeM KanuTaJoBIIOKEHUH 5000 1000 - -
2. O0bem peanuzanuu nponykimu (6e3 HJC) 4000 8000 10000 10000
3. CebecTOMMOCTh peai30BaHHONW POAYKIHN 3000 5500 6000 6000
TOM YHCIIE aMOPTHU3AIHS 300 400 400 400
4. Hanoru u npo4ne OTYUCICHUS U3 TPHOBLIN 200 400 500 500

Pemienue:
1) Haxomum sddext o rogam:
1-v1it = 4000-3000+300-200=1100
2-oii = 8000-5500+400-400 = 2500
3-nit = 10000-6000+400-500 = 3900
4-p1ii = 10000-6000+400-500 = 3900
Cymma: 11400
2) CymMa npuBeAEHHBIX 3()(HeKTOB:
1-p1it = 1100/ (140,2) =917
2-oit = 2500/(1+0,2)2= 1736
3-uit = 3900/(1+0,2)* = 2257
4-p1it = 3900/(1+0,2)* = 1881
Cymma: 6791
3) Haxoaum npuBeAEHHBIC KATUTAIOBIOKEHHUS:
1-p1it = 5000/ (140,2) = 4167
2-oit = 1000/(1+0,2)? = 694
CymmMma: 4861
4) NPV =6791 - 4861 = 1930
5) PI=6791/4861=1,4
6) PP =4861/(6791/4) = 2,86 ner

3aganue 10

PyKkoBOJCTBO mpoekTa paccMaTpuBaeT BO3MOXHOCTb YBEJIMYEHUS YHCIEHHOCTH KOMaHJbI
IpOeKTa C 4YeTblpex J0 ceMHu uenoBek. [IpuBenure npuMepbl KpUTEpUEB, KOTOpPbIE MOTYT
UCIIOJIb30BATbCA JUId TNPUHATHS Takoro pemieHus. CoOBNAajarOT JM IOHATHA KPUTEPUEB H
OTpaHUYEHUI?
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DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)

Kocranaiickuit un

naj

Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO aucmUIUIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMm» 0
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcm{ JIOKYMEHTaA -

1

cTp. 13 m3 17

Ilepsblii sx3eMILLAp

KOITHA Ne

4. MIOPAAOK IMTPOBEJEHUA U KPUTEPUU OLHEHUBAHUSA PYBEXHOI'O
KOHTPOJIA

4.1.

HOpﬂI[OK NMpoBEACHUSA pyﬁemﬂoro KOHTPOJIA

PyOexHbIll KOHTPOJIBL MpoBOAUTCA B 2 dTana. Ha nmepBoM 3tame cTyaeHT pemaeTr Tectbl. Ha
BTOPOM 3Talle CTYIEHT pelllaeT MPaKTUUYEeCKHUe 3aaHusl: MPUMEHSET CIOCOOHOCTh aHAIM3UPOBATh U
MHTEPIPETUPOBATh JAHHBIE, pellaTh MPAaKTHUUECKHE 3aJadyd U B COOTBETCTBHM C IOCTaBICHHOMN
npoOieMoil mpuHUMaTh 3pGEKTUBHBIE PEIICHUs B 001aCTH yIIPaBIE€HUS TPOEKTaAMH.

4.2.

4.2.1 Kpurepuu oOLieHMBAHUSA TECTOB
MaxkcuMaibpHBIN 0ajlI 3a OTBET HA TeCTOBBIE 3aganusd — 10 O0aIoB.

KpuTepuu OlICHUBAHUA pyﬁemnoro KOHTPOJIA M0 BUAAM OUHCHOYHBIX CPEACTB

Ormenka OT1yHO Xopouio YIOBIETBOPUTENBHO HeynosinerBopurenbHO
bamb 6asioB OasoB OasnoB Oanos
YpoBEHb OCBOECHHUS BBICOKMI IIPOABUHYTHI [IOPOrOBBIN HEI0CTaTOYHbII
IIPOBEPSIEMBIX
KOMIIETEH LI
HOJTy4aroT MOJTy4aroT MOJIY4aroT CTYJEHTBI C MOJIY4aroT CTYJCHTHI C
CTYIIEHTBI C CTYIIEHTBI C MPaBUIIBHBIM MPaBUJIbHBIM KOJTMUECTBOM
HpaBUIbHBIM MpaBUIBHBIM KOJTMYECTBOM OTBETOB OTBETOB Ha TECTOBBIE
KOJINYECTBOM KOITTYECTBOM Ha TECTOBBIE BOIPOCH! | Bompock! — MeHee 50 % or
OTBETOB Ha OTBETOB Ha — 74 — 50 % or obmiero| obmiero oobeMa 3aJaHHbBIX
TECTOBBIE BOIPOCHI | TECTOBBIC BONPOCH! |  00BbEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB
—100-90 % or —-89—-75% ot TECTOBBIX BOIPOCOB
o0111ero oobeMa 00111eT0 00BEMA
3aJlaHHBIX 3aJlaHHBIX
TECTOBBIX TECTOBBIX
BOIIPOCOB BOIIPOCOB

4.2.2 Kpurepum ouleHUBaHUS MPAKTHYECKOI0 3aIaHUS
MaxkcumanbHbIN 0aJuT 3a BBIMIOJHEHUE MPAaKTUYeCKuX 3aaanuii — 10 Ganos.

Ouenka Otnuuno/ Xoporio/ YoBieTBOpUTENBEHO/ HeynoenerBopurenbao/
3a4TCHO 3a4TCHO 3a4TCHO HE3a4YTEHO
Bast 6asoB 6aoB 6amoB 6amoB
YpoBeHb OCBOEHHUS BBICOKHIA TIPOABUHYTHIM MIOPOrOBBIN HEIOCTaTOUHbII

TIPOBEPSEMBIX
KOMIIETEHITUHA

€CII CTYACHT
BBITIONTHUIT PaboTy
0e3 ommbOK 1
HEIO4ETOB,
JIOITyCTHII He Oonee

€CII CTYACHT
BBITIONTHUIT paboTy
MOIHOCTBIO, HO
JIOIYCTHJI B HEW HE
Ooiee OqHOM

€CJIM CTYJCHT NPaBHIIEHO
BBITIOJIHWJI HE MEHEe
TIONIOBMHBI pabOThI WITH
JOIYCTHII He Ooree AByX
rpyObIX OIIHOOK, WIIN HE

€CJI CTYHACHT JOIMYCTIIT
YKCIIO OIITHOOK 1
HENOYETOB
MIPEBOCXOIAIICEe HOPMY,
TIPH KOTOPOI MOXKET OBITH
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\’,} MUHOBPHAVYKHM POCCUN

@ DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)
Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO aucmUIUIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMm» 0
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust mokymenra - 1 cTp. 14 m3 17 Ilepsblii sx3eMILLAp KOIIUA Ne
ofiHOTO Heyouéra | HerpyOoi ommoOku | Oonee oqHOI rpy0Ooil 1 BBICTaBIICHO
Y OJTHOTO OIHOW HerpyOoii OMIMOKK | «YyJOBIETBOPUTEIHHO»
Henouéra, WM HE | W OIHOTO HeJoueTa, Wil
Ooree 1BYX He Oornee ABYX-Tpex
HEJ04ETOB. HErpyObIX OMIMOOK, WK

OIHOY Herpy0oii OIMOKH
W TpeX HeIouETOB, WK
MIPU OTCYTCTBHH OILITHOOK,
HO TIPY HAJTUYWU YETHIPEX-
MSITH HETTOUETOB,
JIOITyCKaeT UCKaXKeHUe
(hakToB.

4.3. Pe3yabTarhl py0e:KHOT0 KOHTPOJISI H YPOBHH C()OPMHUPOBAHHOCTH KOMIETEHIUI

[Ipu moBeCHUH UTOTOB YYMTHIBAIOTCS PE3YJbTAThI TEKyIIero KoHTpouis. [lorydeHHble 3a
TEKYIIMA KOHTPOJb OaJIbl CYMMHPYIOTCS C OalaMH, TOJYYCHHBIMH 33 KXl dTal TpH
MIPOXOXKICHUH PyOSIKHOTO KOHTPOJIS.

Kputepun orieHHBaHWS YPOBHS OCBOCHUS JUCIUIUTMHAPHBIX KOMIICTCHIINHA Ha PyOKHOM
KOHTpOJIE:

«otmuano» (A, A-; 4.0 — 3.67; 90 — 100%) — cTyAeHT MOJHOCTHIO BBIMIOJHUI 3aJaHHE,
MoKa3ajd OTJIWYHBIC 3HAHUS W YMEHUS B paMKaX YCBOCHHOTO y4eOHOTO Marepuaia, padbora
ohopMIIeHa aKKypaTHO U B COOTBETCTBUU C MPEIBABISIEMBIMI TPEOOBAHHUSIMMU.

«xoporio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) - cTyaeHT MOJHOCTHIO BHITIOJHUI 3aJaHHE,
MOoKa3aj XOpoIlWe 3HAHUS W YMEHHS, HO HE CMOT 0OOCHOBATh ONTHUMAIBHOCTH MPEIJI0KEHHOTO
perieHus1, €CTh HEJOCTATKH B OPOPMIICHUHN PAOOTHI.

«ynmosierBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CcTyaeHT HOJHOCTHIO
BBITIOJTHIJI 33J]aHUE, HO JIOMYCTUJI CYIIECTBEHHBIE HETOYHOCTH, HE MPOSBUJ YMEHHS IMPABHUIBHO
HHTEPIPETUPOBATh  TOJIYYCHHBIC  PE3yJabTaThl, KadecTBO odopMiieHUs paboThl  HUMeEeT
HEJIOCTAaTOYHBIN YPOBEHD.

«ueynosieTBoputeabHo» (F; 0; 0 — 49%) — CTyaeHT He MOJIHOCTHIO BBIMIOJHHI 3aaHuE,
IIPU 3TOM TPOSIBIJI HEJOCTATOYHBIM YPOBEHb 3HAHUH M YMEHHUH, a TaKKe HECTIOCOOCH MOSCHUTH
MIOJIy4YEHHBIN pe3ynabTarT.

YpoBHU c(HOPMUPOBAHHOCTH KOMIIETEHIIUI ONpeNeNsieTcs CIeIyIOIINM 00pazoM.

1. Boicokuii ypoBeHb C(HOPMHUPOBAHHOCTH KOMITETEHIIMI COOTBETCTBYET OLICHKE «OTIMYHO»

3HaeT cojepkaHHe, Ha3HAUYeHHWE U O00JIaCTh MPUMEHEHHUS MPOrPaMMHBIX MPOIYKTOB,
UCIOJIb3YeMBbIX MPH MOCTPOCHUHM MOJENH W/WIM peaju3aluu MpoekTa (TaHa) B oOnactu
MOCTPOCHUST W pPa3BUTHS Ou3HECa, BO3MOKHBIE MPABOBBIC, PECYPCHBIE M HHBIE OTpaHUYCHUS,
MOHMMAeT HEOOXOAMMOCTh HMX Y4éTa B MPOEKTHOW MAEATENbHOCTH JUIsl BBHIOOpA OMTUMAabHBIX
CHOoCcO0OB peIIeHHs] KOHKPETHBIX 3a7]ad, OCHOBHbIE TPeOOBaHUS, MPEIbIBIsEMbIE K 0(QOPMIICHHIO
MPOEKTa, MPEJICTABICHUIO pE3YyIbTaTOB M KPUTEPUSIM OLEHKH pe3ylIbTaTOB IPOEKTHOU
NEeSATENbHOCTH.

YMeer UCHOJIb30BaTh MPOTPAaMMHBIE MPOAYKThI, COOTBETCTBYIOIIME 3a/layaM YIPABJICHUS
npoekTamu (MOJIEISIMH, TJaHaMHU) B OOJACTH TIOCTPOCHUS M pa3BUTHUsS OH3HEcCa, BBHIOHPATH
ONTUMAJbHBIE CIIOCOOBI pEIIEHUS 3a/Jad Ha OCHOBE KPHUTHUYECKOTO aHaiu3a JeHCTBYIOUIUX
MIPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTPaHUYCHUI; IPOTHO3UPOBATH MPOOIIEMHBIE CUTYAITUN
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\’,} MUHOBPHAVYKHM POCCUN

@ DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)
Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO aucmUIUIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMm» 0
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust nokymenTa - 1 cTp. 15m3 17 IlepBslii sK3eMILISIP KOITHA Ne

U PUCKU B TPOCKTHOH NESATEIHHOCTH, MPOBEPATh M aHAIM3HPOBATH MPOEKTHYIO JOKYMEHTAIHIO;
paccUMTHIBATh KAaUYECTBEHHBIE M KOJIMYECTBEHHBIC PE3YNbTAThl, CPOKU BBIMOJHEHHUS MPOCKTHOU
paboTHI.

Brnaneer HaBbIKaMH CETEBOTO aHAM3a, KAJICHAAPHOTO IUIAHMPOBAHMS, KOHTPOJS XOJa
peanu3anuu TMpoekTa (IJlaHa) B 00JIACTU TOCTPOCHHS M pPa3BUTHUS Ou3Heca,  HaBBIKAMH
000OCHOBaHHS BBHIOOpA ONTHUMAIBHOTO CIIOCO0A pEIIeHUs KOHKPETHOW 3aJa4d B pamMKax IIEJH
MpPOEeKTa, HABBIKAMH aJalTald pabOTHl MO MPOEKTY C YYETOM H3MEHHMBIIUXCS OOCTOSITEIHCTB,
HaBBIKAMHM TIPOBEPKH H aHAJIM3a TMPOEKTHOW JOKYMEHTAIlMH, HaBBIKAMH OQOPMIICHHS U
MIPEJCTAaBICHHUS PE3YJIbTATOB MMPOBEACHHBIX MPOEKTHBIX PaboT.

2. IIpoiBUHYTBIN YPOBEHb COOTBETCTBYET OLIEHKE «XOPOILIOY

3HaeT OCHOBHBIE ATambl Pa3pabOTKU W peanu3aluM MpoekTa (MOJenu, IJIaHa), a TaKKe
MIPOIIECCHl  YIIPABJICHUS, BXOJHBIC PECYPChl M PE3YNbTaThl KaXKJIOTO Ipollecca, JCHCTBYIOIIHNE
MIPaBOBbIE HOPMBI, OCHOBBI PECYPCHOTO IUTAHUPOBAHUS, OCHOBHBIC MOHSATHS OTPAHWYCHUH U
JOMYyIICHWH TPOEKTa, HOPMATHBHBIE TpPeOOBaHUS ¥ METOJMYECKHE PEKOMEHIANNU  TI0
JOKYMEHTHPOBAHUIO TIPOCKTHBIX PaboT.

YMeeT OIEHWBaTh pe3yJabTAaThl peaTu3alliil TMPOEKTOB (TUTAHOB) HA KaXIOM JTare
YKU3HEHHOTO IUKJIa IpoekTa (I1aHa), BEIOMpaTh HEOOXOIUMBbIE JEHCTBYIOIINE MPaBOBbIE HOPMBI,
IPUMEHATh METOJABl PECYPCHOTO IJIAHUPOBAHUS, (OPMYIUPOBATH IPOEKTHBIE OrPAHUYEHUS;
IPOBOJUTh NPEABAPUTENbHBIA aHAJIN3 MOJyYEHHBIX MAaTepuaoB, O(QOPMIIATH IMPOEKTHYIO
JOKYMEHTALHIO.

Brnaneer merogaMu OIeHKM NOTPEOHOCTH B pecypcax, MPOJOIKUTENIHOCTH U CTOUMOCTH
nmpoekTa (IJIaHa, MOJIENH), HAaBbIKAMH OTIPENEICHUsI Croco0a penieHus: KOHKPETHOW 3a/adyu, Ha
OCHOBE IIPAaBUJIBHOTO BbIOOpA JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUECS PECYPCOB U
OrpaHUYEHUH, HaBbIKAMU OQOPMIICHHUA OTYETOB, MpE3EHTAlUi, HaydyHbIX IyOJUKalUui 10
pe3yibTaTaM MPOBEICHHBIX IPOEKTHBIX padoT.

3. IToporoBslif ypoBEHb COOTBETCTBYET OLIEHKE «YJJOBJIETBOPUTEIHHO

3HaeT OCHOBHbIE MPUHIUIBI [UIAHUPOBAHMS, MOJEINPOBAHUS U YIPABJIECHUS MIPOEKTaMH B
00J1aCTH MOCTPOEHUS U Pa3BUTHUs OM3HECA, pa3IMyHbIE CIIOCOOBI PEIIEHUS KOHKPETHBIX 337ad B
paMKax IeJId MPOEKTa, OCHOBHbIE TpeOOBaHUs, MPEAbsBIIsAEMble K IPOEKTHON paboTe U KpUTEpUU
OLIEHKHU PE3yJbTaTOB IPOEKTHOM JEATEIbHOCTH.

VYMeer cTaBUTh LENU U 33Jja4d Ha KaX/I0M 3Tane pa3paboTKH U pealu3aluu IpoeKTa 1/uiu
IUIaHa B 00JacTH IMOCTPOEHHUS M Pa3BUTUS OW3HeEca, KIACCU(HUIMPOBATH PA3JIMYHbIE CIIOCOObI
peleHrsl KOHKPETHBIX 3a/ad B paMKaX LeJNH IPOEKTa, COCTaBJIATh IUIaH-IpauK pealu3aliu
IIPOEKTA B LIE€JIOM U IUIaH-KOHTPOJISI €r0 BBIIIOJHEHHUS.

Bnaneer HaBblkamMu pa3paOOTKM IUIaHa (MPOEKTa, MOJAEIM) W METOJaMU OLEHKHU
3pPEeKTUBHOCTH MpoeKTa (TMOoKa3zaTesel BBINOJHEHUS IUIaHA), HABBIKAMU aHAIW3a Pa3IUYHBIX
CrocoOOB pelIeHHs] KOHKPETHBIX 3a/Jad B paMKax LeJdM IPOeKTa, HaBbIKaMH OOOCHOBaHMS
pe3yabTaTOB peaIM30BaHHbBIX MPOEKTHBIX 3a1a4.

4. HepocTaTouHblif ypOBEHb COOTBETCTBYET OLICHKE «HEYIOBIETBOPUTEIHHOY.
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\’,} MUHOBPHAVYKHM POCCUN

@ DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypapersennsiid yausepceute» (PI'BOY BO «Uenl'Yy)
Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO AucHUILIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMK» IO
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe

OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust nokymenTa - 1 cTp. 16 m3 17 IlepBslii sK3eMILISIP KOITHA Ne

MHorobamibHas CUCTEMA OLICHKHN 3HAHUM

[IporentHOE Iudporoii ’KBUBAJICHT OAJIIIOB
coliepIKaHue
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@ DenepanbHOE TOCYIapCTBEHHOE OIOKETHOE 00pa3oBaTeNIbHOE YIPEXKICHHE BBICIIIET0 00pa30BaHUs
«Hensbunckuit rocypaperBennsiii yausepceure» (PI'BOY BO «Uenl'Vy)

Kocranaiickuit pumman
Kagenpa sxoHOMUKH

@oHI OMEHOYHBIX CPEACTB MO aucmUIUIMHE (Momymro) IIpakTukym «YmpaBieHHE NPOEKTaMm» 0
OCHOBHOH TIpodpeccnoHanIbHON 00pa3oBaTENbHON IporpaMMe BBICHIETO OOpa3oBaHMS — IPOrpaMMe
OakanaBpuara «MeHePKMEHT OpraHu3alimy 1o HanpasieHmo moarotosku 38.03.02 MenemkMeHT

Bepcust mokymenra - 1 cTp. 17 m3 17

Ilepsblii sx3eMILLAp

KOITHA Ne
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