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Pa6ouasi nporpaMmMa AUCLMMAMHBI "CTPaTErMYeCKUil MEHEI)KMEHT" MO HAMPaBNEHWIO NOATOTOBKU (CMeLuasbHOCTM)

cTp. 2
38.03.01 3KOHOMWMKa HanpasfeHHOCTU (MPOQUI0) DKOHOMMKA U (PUHAHCHI P

Pa6oyas nporpamma gmcumnanHbl (Moayisi) ogobpeHa M peKoMeHAoBaHa
Kadheapow
Kacheapa 3KOHOMMKM

[NpoTokon 3acegaHna Ne 9, oT «10» maa 2023r.

Pabouyas nporpamma gucumninHbl (Moaynsi) ofgobpeHa N peKomMeHgoBaHa
yuebHo-meToanyeckum cosetom KocTaHanmckoro omnnana @reoy BO
"Yenl'y”

NpoTokon 3acegaHua Ne 10, oT «18» maa 2023r.
Paboyast nporpamMmma gucuunanHbl (Mogynsa) ogobpeHa M peKoMeHaoBaHa
yudeHbIM coBeTOM KocTaHanckoro gmnuana ®roOy BO "YHenly”

NpoTokon 3acegaHus Ne 10, oT «25» maa 2023r.

3aBeayroLnii Kadenpom C&rrTy MNaHnHa MannHa BUKTOPOBHa,
KaHaMaaT 3KOHOMUYECKNX HayK, AOLEHT

ABTOp (cocTaBUTENb) - KaHAMAAT 3KOHOMUYECKNX Hayk,
npodgpeccop Kadeapbl akoHoMKn/3apaHoBaHaTanba ApkagbeBHa

PeueH3eHT KaHAuaaT 3KOHOMWUYECKNX HayK, rnpodeccop
Kadeapbl 3KOHOMUKU U MeHEMKMEHTa YacTHOro yupexxaeHns «KoctaHanckum
NH)KEHEPHO-3KOHOMMYECKUIA YHMBEPCUTET nm. M. [lynatoBa», MNpuTtyna Panca
AneKceeBHa

© KocTtaHaiickuin punnan ®reOyY BO «Yenl'Y»



Pabouas nporpamma quctuiuinHe! "CTpaTernueckuii MEHEDKMEHT" 110 HAalPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.01 DxonoMuKa HaNPaBIEHHOCTH (IPOGHITI0) DKOHOMUKA U (PUHAHCH ctp. 3

1 EJIN U 3AJJAYH OCBOEHUSA JUCIIUITIJIMHBI (MOAYJIS)

1.1 Heaun

Lenpro n3ydeHUs] TUCIUILIMHEL SIBIISIETCS. (POPMUPOBAHKE IIETOCTHOTO MPEACTABICHUS B CIOCOOHOCTEH IPUHATHS U peaTn3aliiu
CTpaTErnueCcKX OPraHU3allMOHHO-YIIPABIEHYECKUX PEIICHUH Ha OCHOBE IPUOOPETEHHBIX 3HAHUH, yMEHHI U HABBIKOB B 00J1aCTH
TEOPHUH U MPAKTUKU CTPATETMYECKOT0 MEHEIKMEHTA.

1.2 3apaun

- OCMBICJICHHE U MTOHUMAaHNE KOHIIETITYaIbHBIX OCHOB CTPAaTErMYeCKOro MEHEPKMEHTa M ero MecTa B CHUCTEME YIPaBJICHYECKUX
HayK;

- OCBOCHHE MPOLIECCa CTPATErHYECKOr0 MEHEKMEHTa (Iporiecca pa3paboTKU U peaan3alii CTPATEruy OpraHu3alim);

- (bOpMI/IpOBaHI/Ie HaBBIKOB IIPOBEACHUS CTPATECTUICCKOI'0O aHaJIn3a,

- BLIpa6OTKa yMeHI/Iﬁ 1 HaBbIKOB BI)I60pa AJIbTCPHATHBHBIX CTpaTeFHfI 1 000CHOBaHHMS METOJO0B UX pCaIn3aluu;

- (bOpMI/IpOBaHI/Ie HaBBbIKOB IIPUHATUSA CTPATCTUICCKUX YIIPABJICHUCCKUX peHIeHPIﬁ.

2 MECTO JUCHUILIMHBI (MOIYJIST) B CTPYKTYPE ONON

Brnok (pazaen) OIIOIT: |K‘M.07.16

2.1 TpeGoBaHus K NPeBAPUTEIBLHON NOAT0TOBKE 00y4aoLIerocs:

Kommepueckas nesiTenbHOCTh NpenpusTHs

[Ipon3BOCTBEHHBIN MEHEIKMEHT

V4eOnas npaktrka. O3HaKOMUTENbHAS TPAaKTHKA

HpOI/ISBO,HCTBeHHaﬂ IMpaKTHUKa. HpOGKTHO-TCXHOJ’IOFI/I‘IeCKaH IpaKTHuKa

HpOI/ISBO,JICTBeHHaﬂ IpaKTHUKa. TexHomoruueckas IIpaKTUukKa

2.2 JIncuMnauHbI ¥ MPAKTUKH, JJIs1 KOTOPHIX 0CBOEHHE TAHHOH TUCHUILIMHBI (MOAY 1) HEOOXO0AUMO KAK
npeJuiecTByloIee:

AHTHUKPHU3UCHOE YIIpaBICHUE HA MPEANPHATHI

[IpennpunnMarenbckoe A€o

OpFaHI/ISaHI/Iﬂ HHHOBaHHOHHOﬁ ACATCIBHOCTH NPEANIPUATHSA

IMpaktuky™m "[IpuHATHE ONTUMAIIBHBIX YIIPABICHUECKUX PEIICHUIN"

[IpoussoacreenHas npakruka. [IpegaumiomMHas npakTuka

IMoaroroBka K mpoLexype 3aiThl ¥ 3alIUTa BHITYCKHOW KBATU(DHKAIIMOHHOH padoThI

3 KOMIETEHI[MA OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA AUCLIUTLINHBI
(MOZY.JIST)

IK-1.1: OcyuecTBJsieT cO0p, MOHUTOPUHT U 00PadOTKY JaHHBIX JIJIA MPOBeJeHUSI PACUETOB IKOHOMHYECKHX
nokasareJieil OpraHu3anuu.

3HaTh:

1'10]301"013I>If;I TCOPETUYCCKHUE OCHOBBI U MTPAKTUYCCKUC ACIICKTHI MPOBEACHUA c60pa, MOHHMTOpPHUHTA U O6pa6OTKI/I JaHHBIX
JJIA TIPOBCACHUA paCuUCTOB OKOHOMHUYCCKUX IoKa3aTeseh OpraHusanuu

l'llf)()Z[BI/IH}’TBU\;I OCHOBHBIC HCTOYHHKHU c60pa U MOHUTOPpUHI'a JaHHBIX [JId TPOBEACHUA PACUCTOB ISKOHOMHUYCCKUX
IoKazateiei OpraHu3anumn

BBICOKHI CYHIHOCTb M XAPAaKTCPUCTUKY METOHOB c6opa U MOHHMTOPHUHIA JAaHHBIX I IMPOBCACHUA PACUCTOB
SKOHOMHYECKHX ITOKa3aTeIei OpraHu3anun

YMeTh:

MIOPOTOBBII MPUMEHSITh Pa3IMdHbIe TIOJIXO0I K COOPY, 00pabOTKe U MOHUTOPWHTY JaHHBIX JUISI TPOBEIECHUSI pacieTOB
SKOHOMHYECKHUX MOKa3aTeeil oprann3ainun

OPOJBHHYTHI |BRIOMpPATh MCTOYHHKM M HWHCTPYMEHTHI cOOpa JaHHBIX B 3aBUCHUMOCTH OT TPYIIB SKOHOMHYECKHX
roKasaTesiel opranu3alnuu

BBICOKHH BBEIOMpATh METOJIBI COOpPa M MOHUTOPUHTA JAaHHBIX JIJISl IPOBEJCHUS pacueTOB SKOHOMHUYECKHX TIOKa3aTenen
OpraHu3aIH

Baagers:

TIOPOTOBBIH HaBBIKaMU cOopa 1 00pabOTKH MCXOMHBIX TAHHBIX IJIS IIPOBEICHHS PACUCTOB IKOHOMUYECKHX ITOKa3aTeNei
OopraHu3aluu

HDOJIBMHyTblﬁ HaBblKaMH, HWHCTPYMCHTaMU c60pa, MOHHMTOpPHUHTA O6pa6OTKI/I JAaHHBIX Jid HOPOBCACHHUA PaCUCTOB
OTACJbHBIX I'PYIIIT DKOHOMHUYECCKUX IoKazaTejeh OpraHnmsanumn

© Kocranaiickuit puman ®I'bOY BO «Henl'Vy»




Pabouast mporpamma qucnuIuHb! "CTpaTernyeckuii MEHePKMEHT' 110 HalpaBJIeHHIO TIOITOTOBKY (CIIIIMAILHOCTH)

38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

ctp. 4

BBICOKHUH

MoKa3aTejen OopraHnuzanuu

MCTOJaMH c60pa, MOHHUTOpPUHIAa U O6pa60TKI/I JAHHBIX [JId TMPOBCACHUSA PACUYCTOB IJSKOHOMUYCCKHUX

4 OFBEM JUCIHUILIMHBI (MOIY.JIsT)

OO61ast Tpy10eMKOCTh

33ET

YacoB 110 yueOGHOMY IUIaHY :

108

B TOM YHCIJIC :

AyJAUTOPHBIC 3aHATHUSA :

32

camocTosTenbHas padora @ 40

JacoOB Ha KOHTPOJIb

36

9K3aMEHEI 7

Buapr KOHTPOJIST B CEMECTpax:

5 CTPYKTYPA U COJEP)KAHUE JUCLUILIAHBI (MOIY.JIST)

Kon

HaumeHoBaHue pa3aesioB U TEM /Bujg

Kommnete

MeToabl NnpoBeaACHUA

Cemectp | Yacos Jlutepatypa | 3aHSITHIi, OlCHOYHbIE
3aHATHS 3andaTHsA/ HIUH
cpeicTBa
Paznen 1. Heo6xoaumocTh, CyIIHOCTD U
cojiep:kaHue CTPAaTern4eckoro
MeHeI:KMeHTa
11 1. CymHOCTb CTpaTeruu OpraHu3alu 7 2 MK-1.1 [JI1.1JI1.2J12.1 |Metoxn o0y4eHHs:: METOA
2. IIpeAnocsuIKy BOSHUKHOBEHUS U JI2.2J12.3  |Bu3yanmpbHOTO
MIOHSTUE CTPATETUUECKOTO0 MEHEKMEHTa COOOIIAIOLIEro
3. OnepaTuBHOE U CTPATETHYECKOE M3TIOKEHUS C
yIIpaBJeHUE 3JIeMEHTaMU
4. TIpomecc cTpaTernIecKoro pOOJIEMHOCTH
MeHepkMeHTa /Jlex/ O1EeHOYHOE CPEe/ICTBO:
HaOJFO/ICHHE, YIacTHEe B
pelieHuy npodiaemM
1.2 1. KoHuentyapHbIe TOIXOABI K 7 2 MK-1.1 [JI1.1 JI1.2J12.1 |Metoxn oOy4eHus: Keic
OTPEIENICHHUIO CYITHOCTH OHATHS JI2.2J12.3 |-meron, paboTa B MaJIBIX

«cTparerusi». CylmHoOCTb U
HEOOXOAUMOCTb CTPAaTErul OpraHUu3aluy.
CocraBisionye pealbHON cTpaTeruu
opraHu3aluu

2. IIpeanocbulky NOSABIEHUS U DBOITIOLHUS
(3Tambl pa3BUTHs) CTPATEIHYECKOrO
MeHeKMeHTa. bazoBble moaxoas! K
OIPEEICHUIO CTPATETMYECKOTO
MeHemxMenTa. 11IkosIbl cTpaTeruniaeckoro
MEHEKMEHTA. 3a1a4a, IPEIMET,
00BEKTHI, CYOBEKTHI ¥ IPUHIIUIIEI
CTPATEeruuecKoro MEHEeDKMEHTA

3. CpaBHEHME CTPATETHYECKOTO U
OINIEPAaTUBHOTO YIIPABJICHHUS.
PacnipeneneHue IpuOpUTETOB MEKAY
CTPaTErnuecKoi ¥ ONepaTUBHOM
nesTensHoCThI0. Creruduka
CTPaTErNuECKOro MEHEIKMEHTA.
ITpoGueMsl U TPy IHOCTH
CTPATEruuecKoro MEHEeDKMEHTa

4. XapaKTepHCTHKa 3TalOB
CTPaTErNueCKOro MEHEIKMEHTA.
@DakTOpBl, BIUAIOIIUE HA Pa3paboOTKy U
peammzamuio crpaterun  /Ilp/

rpymnmnax, MeToz
MO3TOBOTO IITypMa
O1EeHOYHOE CPEe/ICTBO:
KeWc-3aJaHus

© Kocranaiickuit puman ®I'bOY BO «Henl 'V




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

cTp. 5

1.3

1. UnguBunyansHas ¥ TpynmnoBas
MOJrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. lnpuBuIyansHOE BBITIOTHEHNE
MPAaKTUYECKUX 3a/1aHHI:

- 3aanue 1. Gupmy BO3TIIaBUI HOBBIN
pykoBonurens. HecMoTpst Ha TO, 94TO B
OpraHu3alnyu Y)Xe UMeJICs IUIaH,
pa3pabOTaHHBIA B IPOIIIOM TOY €ro
MpeIeCTBEHHUKOM, HOBBIHM O0CC Hadai
CBOIO JIEITENLHOCTE € pa3paboTKu
CTpaTEeruyecKoro miana. [IpaBuibHbI 1
ObutH ero meiictBus? OTBEThTE HA
MIOCTaBJICHHBIH BOIIPOC U 00OCHYHTE
CBOIO TOUKY 3peHHs (IOPOTOBBIH
YPOBEHB);

- 3aganue 2. [IpuBeanre 5-7 onpenenenuit
CTPATErMYEeCKOTr0 MBIIIUICHUS, CAeTalTe
UX aHaIM3 U 000CHYHTE KaKk pa3BUBaTh
CTPaTETHUECKOE MBIIILICHUE
(TIpOABMHYTHIN YPOBEHB);

- 3aganue 3. [Ipoananusupyiire
MPaKTHIECKYIO CUTYallHIo, OTBETHTE Ha
MOCTaBJICHHBIE BOMIPOCHI M 000CHYHTE
CBOIO TOYKY 3peHUs (BHICOKHI YPOBEHB ).
/Cp/

7

5

MK-1.1

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
YaCTHIHO-TIOMCKOBBIH
(3BpHCTHYCCKUIT)
OLeHOYHOE CPeJICTBO:
HPaKTHYCCKHE 3a1aHUsI

Paznen 2. Muccusi 4 cTpaTernieckue
nean

2.1

1. ®opMupoBaHue CTPATETHIECKOTO
BUICHUS

2. ®opMyaMpOBaHUE MUCCHU
OpraHu3aluu

3. Co3nanue cOanaHCHpPOBAHHOMN
CHUCTEMEI 1ieNIeH 1 3amay /JIek/

IK-1.1

JI1.1 J11.2J12.1
J2.2712.3

MeTtox 00y4eHus: METON
BHU3YaJIbHOTO
paccyIaloIero
poOJIEMHOTO
H3II0KEHHS

O1CHOYHOE CPENICTBO:
HalJII0/IeHNe, yJacTue B
penenuy npoodiaem

© Kocranatickuii punman @T'BOY BO «Uenl'Vy»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

cTp. 6

2.2

1. CymiHocTb, Ha3HaYEeHUE U TPEOOBaHUS,
IpeabsBIsieMble K BUIeHUI0. DaKTophl,
cnocoOcTByroIUe GOPMUPOBAHUIO
CTPaTErMYEeCKOro BHJICHHUA. TEeXHOJIOTHs
(hopMUpPOBaHHS CTPATETHYECKOTO
BuneHus. [Ipenmymmectsa GpopmMupoBaHust
CTPaTETHYECKOTr0 BUCHHUS

2. CBSI3b CTPATErMYECKOTO BHICHUS 1
Muccuu opranuzanuu. CynHoCcTh U
COoZIepyKaHNE MUCCHU OpTaHHU3aIHH.
[Iupoxoe 1 y3Kk0€ TOHUMAHUE MUCCHU
opranu3anni. ®akTophl, BIUIOMINE HA
(dhopmupoBanue muccuu. OCHOBHBIE
MPUHLHIE Pa3padOTKA MUCCHH.
[MpeumymecTBa (OpMUPOBAHUS MUCCHU
OpTaHM3aINU

3. Ilonstue ueneit opranuzanuu. YepTol U
CBOICTBA LI€JICH OpraHU3alHH.
Knaccudukanus neneit opranuzanuu.
IIpouecc nenenonaranus. [IpuHITUIBI
nenenosnaranus. TpebGoBanus,
MpenbsIBIsieMble K IeisM. JepeBo menei
4. PasrpaHnyeHre MeXy UEJISIMHU U
3ajayamu opranu3anui. CymHOCTb U
CoJIepKaHue 3a/1a4 OpraHU3aLum.
Cucrema cTpaTerHiecKux 3a1ad u
nokazaresneit /I1p/

7

1

MK-1.1

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
PENPOIYyKTHBHBINA METO/I,
poOJIEMHO- TTOMCKOBBIN
(aBpHCTHUECKUIT) METO
O1eHoYHOe CPENICTBO:
npakTudeckas padbora
(TecToBbIC 3aIaHUS U
HPaKTUYECKHe
YIPaXXHEHUS)

2.3

1. UnpuBuayanbHas U rpynnoBas
MOJTrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. UnauBuyabHOE BHIIOTHEHHE
MIPAaKTUYECKUX 3aJaHU:

- 3aaanue 1. [Ipennoxxnure HECKOIBKO
BapUaHTOB ONpeeTIeHNI
CTPATETMUECKOT0 BHJICHHS U BbIOEpETE
TO, KOoTOpoe Bam npencrasistercs
Hanbosiee yaadHbIM. APIyMEHTHPYHTE
CBOIO TOYKY 3pEHUS (IIOPOTOBBIN
YPOBEHB);

- 3aganue 2. [IpuBenure npumepsl
MHUCCHI 0TEeUeCTBEHHBIX OpraHu3aIui,
MIPOAHAIM3UPYHTE UX U CAEHANTE
3aKJII0YE€HUE O TOM, IPABUILHO JIU OHU
chopMynupoBaHbI (IPOJBHHYTHIN
YPOBEHB);

- 3amanune 3. Pazpabotaiite Muccuro u
MOCTPOiTE NepeBo Liesell NpeanpusIThs
(BBICOKHI ypoBeHb). /Cp/

IK-1.1

JI1.1 J11.2J12.1
J2.2712.3

Metox o0y4enus:
YaCTUYHO-TIOUCKOBBII
(aBpHCTHYECKHIT) METO/
O1eHoYHOE CPEeACTBO:
NPaKTUIECKHE 3aIaHUs

Paznen 3. PyOe:kHblii KOHTPOJIB 1

3.1

Tema 1. Heo6xomumMocTh, CyTHOCT U
coJiepKaHUE CTPATETHUECKOTO
MEHEHKMEHTA

Tema 2. Muccus u cTpaternueckue 1enu

Mp/

IK-1.1

JI1.1 J11.2J12.1
JI2.2J12.3

Merton oOy4eHwus:
po0JIEeMHO- TOMCKOBBIN
O1ICHOYHOE CPEJICTBO:
KeHc-3a1aHue

© Kocranatickuii punman @T'BOY BO «Uenl'Vy»




Pabouast mporpamma qucnuIuHb! "CTpaTernyeckuii MEHePKMEHT' 110 HalpaBJIeHHIO TIOITOTOBKY (CIIIIMAILHOCTH)

38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

ctp. 7

Pa3znen 4. CtpaTerndeckuii anaimns
BHeIlIHeli U BHYTpeHHel cpebl
OpraHu3auuu

41 1. TIpouecc cTpaTernyeckoro aHauu3a IK-1.1 [JI1.1JI1.2J12.1 |Meron oOy4eHus: METOA
OpTaHU3aIMOHHON CPE/IbI JI2.2J12.3  |BU3yanmpHOTO
2. AHanu3 BHeIIHe! cpelbl OpraHu3aluu PacCyXIaI0IIEro
3. AHanu3 BHYTpEHHEH cpefpl W3JIOKEHHUS C
OpraHu3aliu 3JIeMEHTaMH Ipecc-
4. MeTtobl KOMIUIEKCHOTO aHalln3a KOH(pepeHIuH
OpraHu3allMOHHOI cpeasbl /JIex/ OLeHoYHOE CPEACTBO:
HaOoaeHuE,
KOJIMYECTBO U KAYECTBO
3aJaHHBIX BOIIPOCOB
4.2 1. Ha3Ha4yeHue 1 poJib CTPaTEern4eckoro MK-1.1 [JI1.1 J11.2J12.1 [Meron oOy4eHus:
aHaJIN3a OPTaHU3aIl[IOHHOU CpeJIbL. JI2.2J12.3  |penpoayKTHBHBIH METO/,

®DakTopHI, UCCIIEAyEMBIE B
CTpaTETHYECKOM aHANIN3e. DTaIbl
MIPOBEICHNS CTPATETHYECKOT0 aHaAIN3a.
IIpaBuia BeIGOpa MeTOzA
CTPATETMYECKOr0 aHaJIn3a
OpraHU3allMOHHON Cpeabl

2. [lonsiTre u CTPYKTYypa BHEUTHEH CpeIbl
opranuzauuu. llenu ananusa BHEIIHEH
cpenpl. DakTOPHI BHEIIHEH CPEJIBI
KOCBEHHOTO BO3JeHCcTBUsI. MeTo bl
aHaJIM3a BHEIIHEH cpebl KOCBEHHOTO
BozneiicTBust (PEST- ananms,
ETOM-anamu3, QUEST- ananus,
EFAS-ananmm3)

3. ®akTophl BHENTHEH CPEIIbI IPSIMOTO
Bo3aeiicTBUs. MeTozbl aHamu3a
MOCTABIIUKOB, IOTpEOUTEIEH,
KOHKYPCHTOB (MOZLC.]'I]) IATH CHJT
koHKypeHiuu o M. [Toprepy, pom6
KOHKYPEHTOCIIOCOOHOCTH, KapThl
CTPaTETMYECKUX TPYIIIT)

4. TToHnsTHE ¥ TTOIXOAbI K
CTPYKTYpHU3aIl1 BHYTPEHHEH Cpeibl
opranuzanuu. Llenu ananusza BHyTpeHHeH
cpenpbl. PakTOpbl BHYTPEHHEN CPEIbL.
Mertozp! aHaM3a BHYTPEHHEH Cpeibl
(SNW-anamnu3, nemouka rieHHoOCTe# 1 1Ip.)
5. MeToapl KOMIUIEKCHOTO aHAJIn3a
opranuzannoHHoi cpeast (SWOT-
ananus u ap.) /Tlp/

YaCTUYHO- TTOMCKOBBIN
(aBpHCTHYECKUIT) METO
O1eHOoYHOe CPENICTBO:
MpaKkTU4eCKue paboThl
(TecToBBIC 3aMaHVS U
MPaKTHYECKHE
YIpaKHEHWST)

© Kocranatickuii punman @T'BOY BO «Uenl'Vy»




Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

cTp. 8

4.3 1. UnnuBuyaibHas M TPYNIOBas 7 7 MK-1.1 |[JI1.1 JI1.2J12.1 [Meton oOyueHus:
MOJrOTOBKA K MIPAKTUYECKOMY 3aHATHIO JI2.2J12.3  |4acTHYHO-TIOMCKOBBIN
2. UnguBunyansHOE BEITIOTHEHHE (3BpHCTHYECKHIT) METO/T
MPAKTUICCKHUX 33 aHHIH: OLeHoYHOE CPEACTBO:
- 3amanue 1. [lepeuncnure gyeTsipe MpPaKTHYECKNe 3aJaHHS
OCHOBHBIE CHTYaIlNH, KOT/1a BIMSHIE
HOKYyTIaTeNeil IMeeT BEICOKYIO CTEHCHb
(TIOpOTOBBIiT YPOBEHB);
- 3amanue 2. CocTaBbTe NIEpeUCHb
BOIIPOCOB /IS aHAJIN3a MAPKETHHTOBOI
JIeATSIIbHOCTH MPEAPHUSITHS
(TIpOJIBUHYTHII YPOBEHB);
- 3aganue 3. [IpoBeaute PEST-ananu3
opraHmu3anuu, B KoTopoi Bl mpoxoammm
IPaKTUKY (BBICOKHN YPOBEHb);
- 3amanue 4. [TpoBeaure SNW-ananu3
OpraHU3alliy, B KOTOPO# BBl mpoxoauiu
MpakTUKY (BBICOKUH ypoBeHb). /Cp/
Pa3nen 5. PyGesxHblil KOHTPOJIB 2
5.1 Tema 3. Ctparernyeckuii aHanus3 7 1 MK-1.1 |[JI1.1 JI1.2J12.1 [Meton oOyueHwus:
BHEIIIHEH U BHYTPEHHEHN Cpellbl JI2.2J12.3  |penponyKTUBHBIH
OpTaHU3anN OmueHoYHOE CPeACTBO:
KOMIUICKCHAsI
Mp/ IMCbMEHHas paboTa
Paznen 6. bazoBble THIIBI cTpaTerui
opranmzanuu. CTpaTteruyeckue
aJIbTePHATHBBI
6.1 1. YpoBHH cTpareruii (cTparernueckas 7 4 MK-1.1 |[JI1.1 JI1.2J12.1 [Meton oOyueHHs: METO/
MpaMusa) JI2.2J12.3  |Bu3yanbHOroO
2. KopriopaTiBHBIE CTpaTeruu pacCyXIalomiero
3. JlenoBsle cTpaTeruu IpoOJIEMHOTO
4. OyHKUMOHAIBHBIE CTPATErnl H3JI0KEHUS
5. Onepannonnsle crpateruu /JIex/ O1eHoYHOe CPeACTBO:
HaOJIloieHue, yJacTue B
penreHny mpodieM
6.2 1. CrpaTeruueckas nmupamMuja: ypoBHH, 7 3 MK-1.1 |[JI1.1 JI1.2J12.1 [Meton oOyueHus:
coJiep>KaHue, B3aMOCBS3b JI2.2J12.3  |penpoayKTUBHBINU,

2. KopnopatuBHbIe cTpaTeruu
(«pomuTEeNBCKUE» CTPATETNH, CTPATETUH
pa3BUTHS, OPTQENbHBIE CTPATETUH )

3. lenoBble cTpaTrernu (KOHKYPEHTHbIE
CTpaTeruu)

4. OyHKIIMOHAIIBHBIE CTPATETUI
(npousBojacTBeHHAs, pUHAHCOBAs,
MapKeTUHIoBas  Jp.)

5. OnepaunoHHbIE CTpATErnu

Mp/

poOJIEMHO- TOMCKOBBIN
(aBpHUCTHYECKHIA), KEIC
-MeTOA

O1eHoYHOE CPeACTBO:
IpaKTH4ecKue paboTsl
(TecToBble 3a1aHUS U
IpPaKTUYECKHe
YIpaXHeHHs ), KeHC-
3aJaHus
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Pabouas nporpamma quctuiuinHel "CTpaTernueckuii MEHEDKMEHT" 110 HAaIPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

cTp. 9

6.3

1. UnguBunyansHas ¥ TpynmnoBas
MOJrOTOBKA K MPAKTUYECKOMY 3aHITHIO
2. UnguBunyansHOE BEITIOTHEHHE
MPAaKTUYECKUX 3a/1aHHI:

- 3amanue 1. B kpynmHom menmna-
KOHIIEpHE €CTh yOBITOUHAs Ta3eTa,
NocBsiIIeHHas uckyccTBy. OHa uMeeT
MaJio TMOIHUCYUKOB, HO 3aTO CYLIECTBYET
C MOMEHTA €r0 OCHOBaHHS U CYUTAETCA
pecnekTabesIbHBIM H3/IaHHEM B CBOEH
obnactu. Eciu Obl BbI ObLIH
PYKOBOIHUTENIEM MeIHa- KOHLIEpHa, KaK
OBl BBI OCTYITHJIN: JIUKBUIUPOBAIIH ITY
razety wim octaBmwiu? Kakyro crpareruto
pa3BuTHs Bel ObI peonoxuIn
Meaua-KOHIepHY. APpTyMEHTUPYHTE CBOI
OTBET (TIOPOTOBLIH YPOBEHB);

- 3aganue 2. [To MHEHNIO U3BECTHOIO
uccnenosareinst M. Iloptepa, nepen
HayaJioM MPOBEACHHS AUBEPCHDUKALIUH
HE0OXOIMMO OCYIIECTBUTh TPU TECTa:
TECT Ha IPHUBJIEKATEIbHOCTD, TECT Ha
CTOUMOCTbH BXOXJICHHSI B HOBYIO OTpacilb,
TECT Ha JIONOJHUTENbHBIE BBITOABL. [Ipn
KaKUX pe3yJIbTaTax TeCTUPOBAHUS MOXKHO
MIPOBOJUTE TUBEPCUDHUKALIIIO
(IPOABUHYTHIN YPOBEHB);

- 3amanue 3. [Ipoanammsupyiite
YIIPABJIEHUECKYIO CUTYAIHIO,
NPE/ICTAaBICHHYIO B Kelice, OTBEThTE Ha
MOCTABJICHHBIE BOTIPOCHI M BHITIOJIHUTE
TpeUTOKEeHHbIEe 3a1aHus (BEICOKHI
yposens). /Cp/

7

7

MK-1.1

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
YaCTHIHO-TIOMCKOBBIH
(3BpHCTHYECKHIT) METO/T
OLeHOYHOE CPEeJICTBO:
HPaKTHYCCKHE 3a1aHUsI

Pa3nen 7. PyGesxnblii KOHTPOJIB 3

7.1

Tema 4. ba3oBble THIIBI CTpaTETUH
opraamanuy. CTpaTernieckue
anpTepHaTuBel  /IIp/

MK-1.1

JI1.1 J11.2J12.1
J12.2712.3

Metoa o0y4eHus:
PEnpOXyKTHBHBIH
O1eHOYHOE CPENICTBO:
KOMILICKCHAsT
MUCbMEHHas paboTa

Pa3nen 8. Ctpaternueckuii BoIOOP

8.1

1. CymHOCTb 1 IIpOLIECC CTPATErnIecKOro
BBIOOpA.

2. [loxgxoel kK BEIOOPY CTpaTEeTHN.

3. @axTopHl, BIMSIOIUE Ha BBIOOD
CTpaTeruu

/JTex/

IK-1.1

JI1.1 J11.2J12.1
JI2.2J12.3

Mertox 00y4eHus: METOA
BU3YyaJIbHOTO
COOOIIAKOILErO
U3JIOKEHUS C
JJIeMEHTaMH
npoOJIEMHOCTH
O1eHOYHOE CPEACTBO:
HaOJIIoIeHHe, yJacTHe B
pelieHnn mpooieM
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38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCE

ctp. 10

8.2 1. CyIHOCTb U MPOILECC CTPATErHIECKOTO 7 1 MK-1.1 |[JI1.1 JI1.2J12.1 [Meton oOyueHus:

BbIOOpa JI2.2J12.3  |penponyKTUBHBIH,
2. IToaxosl K BBIOOPY CTpaTETHH YaCTHYHO-TTIOMCKOBBIN
(HOpMATHBHBIH, CUTYaI[HOHHBIH, (aBpHCTHUECKUIT) METO
AQHAINTUYECKHH, YKCIIEPTHBIX OLIEHOK) O1eHoYHOe CPENICTBO:
3. ®akTophl, BIUSIOIIKE HA BBIOOD npakTudeckas padbora
CTpaTeruu (TecToBbIC 3a7aHUS U
Mp/ HPaKTUYECKHe
YIpa)KHEHHU )

8.3 1. UnmuBuyaibHas M TPYIIOBas 7 5 MK-1.1 |[JI1.1 J11.2J12.1 [Meton oOyueHus:
MOJrOTOBKA K MIPAKTHUYECKOMY 3aHATHIO JI2.2J12.3  |4acTHYHO-TIOMCKOBBIN
2. UnguBunyansHOE BEITIOTHEHHE (3BpHCTHYECKHIT) METO/T
MPAKTHICCKUX 3aJaHUMA: OLeHOoYHOE CPEACTBO:
-3aganue 1. Ha ocHoBe anamm3za MPaKTUYECKUE 3aJaHUs
COOpaHHBIX TPENJIOKEHUH MO
Pa3BUTHIO KOMITaHHH, IIPEACTABICHHBIX
B JICBOI1 KOJIOHKE TaOJIUIIbI, yCTAHOBUTE:

MMEIOT JIM OHHM OTHOILIEHUE K CTPATETHH
KOMITaHUH; €CJIH UMEIOT, TO K KaKOMY M3
THUIIOB CTPATETUH B IPABOH KOJIOHKE
TaOJIMILIbL, YCTAHOBJICHHBIE CBS3H
MOKAXUTE, COEAWHHB TPEIJIOKEHHS H
THUIIBI CTPATETUH OTPE3KAMH MIPSIMOMA
TUHUH (TOPOTOBBIA YPOBEHB);

- 3amanue 2. [Ipoanammsupyiite
YIIPABJIEHUECKYIO CUTYAIHIO,
NPE/ICTaBICHHYIO B Kelice, OTBEThTE Ha
MOCTaBJICHHBIE BOMIPOCHI (MPOABHUHYTHIH
YPOBEHB);

- 3aganue 3. [Ipoananusupyiire
YIIPaBJIEHUECKYIO CUTYAIHIO,
IPE/ICTaBICHHYIO B Kelice, U IPEIUIoKHUTE
TPHU BapHaHTa Pa3BUTHS GUPMEI B
pe3ysibTaTe OpraHU3aluOHHbIX
W3MEHEHUH: yCEIIHbIN, HEYJauyHblil |
HauboJee BeposTHbIA. CBOW OTBET
nosicHUTe (BBICOKHUH ypoBeHs) /Cp/
Pazgen 9. ®opmanuzanus cTpaTeruu
Opranu3anuu

9.1 1. HopoxxHas kapra 7 2 MK-1.1 |[JI1.1 JI1.2J12.1 [Meron oOyueHHs: METO
2. CtpaTernveckne KapThl J12.2 BH3YyaJIbHOTO
3. Crpareruueckuii miax paccyXIaroIero
4. LleneBble MpOrpaMMEI H3JIOKEHUS C
5. YmpaBneH4eCcKHi MPOeKT 3JI€eMEHTaMU
/JTex/ IpoOJIEMHOCTH

OneHOYHOE CPeICTBO:
HaOJIoieHHe, yJacTHe B
peneHnn mpoodiaeM
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38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

ctp. 11

9.2 1. loposkHast KapTa: MOHSTHE, 7 1 MK-1.1 |[JI1.1 JI1.2J12.1 [Meton oOyueHus:
KJ1accu(UKaLUs, IPUHIUIB] ¥ IPUUUHEI 2.2 paboTa B MajbIxX
(hopMUpPOBaHUS M BHEAPEHUS JOPOKHBIX Ipymnmax, MeTo.x
KapT JHUCKYCCHU, IPOOJIEMHO-
2. CtpaTernveckue KapThl: IOHATHE, MTOMCKOBBII
OCHOBHBIC CBOWCTBA, BO3MOKHOCTH (9BpHCTHYECKUIT) METOI,
UCTIOJIb30BAHUS PETPOTYKTHBHBINA METOT
3. CtpaTerndeckuii IjaH: MOHITHE U O1eHoYHOe CPENICTBO:
CTPYKTypa MpPEe3CHTAHOHHbIC
4. lleneBbIe mpOrpaMMBI: TIOHATHE, JTOKJTa b
KJ1accu(UKALUsl, OCHOBHBIC TIPHHIIHIIBI
COCTaBJICHHS
5. YrpapneH4ecKUi POEKT: MOHSTHE,
cocTaB, 0COOCHHOCTH pa3pabOTKH U
peanu3zanuu /I1p/

9.3 1. UnuBuyaibHas M TPYIIIOBas 7 5 MK-1.1 |[JI1.1 JI1.2J12.1 [Meton oOyueHus:
MOATOTOBKA K MPAKTUIECKOMY 3aHATHIO 2.2 YaCTHIHO-TIOMCKOBBIH
2. UnguBuyaibHOE BEITIOTHEHHE (3BpUCTHYECKHIT) METOL
MPAKTUIECKUX 33 aHHH: OrueHoYHOE CPEACTBO:

- 3amanne 1. OxapakTepu3yiTe OCHOBHEIE TIPaKTUIECKHUE 3aJaHMUs
BUJIBI TIOPOXKHBIX KapT. [IpuBeanTe
MPUMEPHI TPOIYKTOBOM 1
TEXHOJIOTHIECKON TOPOKHBIX KapT
(TIOpOTOBEIH YPOBEHB);

- 3amanue 2. [IpuBenure npumep
COCTAaBJICHHS CTPAaTETHIECKON KapThl
KOMMEPUYECKOTO MPEIIPHUSITHSL.
IIpoananm3upyiiTe npuBeIEHHYIO
CTPaTEruuecKyIo KapTy U OIpe/eIIuTe,
o0aaeT 1M OHa BCEMH CBOKMCTBAMH,
KOTOpPBIC K Hell MPEABSIBISIOTCS
(IPOABUHYTHIN YPOBEHB);

- 3amanue 3. [TocTpoiiTe CTPyKTypHO-
JIOTUYECKYIO CXEMY 10 BOTIPOCaM
KOPIIOPaTUBHOT'O U FOCYAAPCTBEHHOTO
CTPaTEruuecKoro ynpaBJICHHUS C
IIPUMEHEHUEM METO0B JOPOKHOTO
KapTHPOBAHMUS, CTPATETHUECKUX TUIAHOB,
HCJICBBIX IPOIpaMM U YIIPaBJICHUYCCKUX
MPOEKTOB (BBICOKHU#H ypoBeHs) /Cp/
Pa3nen 10. Peanu3anusi crpaterun
OpraHu3auun

10.1 |1. IIpuBeneHne OpraHU3aIIOHHOTO 7 2 MK-1.1 [JI1.1JI1.2J12.1 |Merton o0y4eHus: METOX
IIOTEHIIMAJIa B COOTBETCTBHE C JI2.2J12.3  |Bu3yanbHOTO
BBIOpaHHOI cTpareruei paccyXJaroLero
2. YupaBlieHHE B PEKUME PEaTbHOTO M3JIOKEHUS C
BpPEMEHHU 3JIEMEHTaMHU Ipecc-

3. YnpaBlieHue B yCIIOBHAX KoH(pepeHInu

CTpaTEeruuecKux U3MEHCHHU OueHoYHOE CPEACTBO:

4. JIeKOMIIO3ULHS CTPATETUH HaOMoIeHNe,

/JTex/ KOJIMYECTBO M Ka4E€CTBO
3aJaHHBIX BOIIPOCOB
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38.03.01 DxonoMuKa HaNpaBIEHHOCTH (IPOPHITI0) DKOHOMUKA U (PUHAHCH

ctp. 12

10.2

1. Opranu3aniioOHHBIE N3MEHEHUSI.
[ocnenoBaTenbHOCTh BHYTPEHHHUX
n3MeHeHu# B opranuzanuu. [IpuBenenne
CTPYKTYPBI U COOTBETCTBHUE CO
crparerueir. ®opmupoBanue
OPTaHU3AIMOHHOH KyJIbTYPEI,
COOTBETCTBYIOIIEH CTPATErn4eCKUM
M3MEHEHUSIM

2. YnpasieHuecKkas peakius Ha
M3MEHEHUS OKPYKaIoIIeH cpepl.
YnpasieHue cTpaTernuecKuMu
3a1adaMi. YIIpaBJIeHHE 10 CIaObIM
CUTHaJIaM

3. ComnpoTHUBICHNE N3MEHEHHSIM.
YnpasieHue cTpaTernuecKuMu
n3MeHeHusIMH. KoHnenm
WHXUHUPHHTA ¥ PEUHXUHUPHHTA

4. Jlexomno3unus (KacKaaupOBaHHE)
cTpateruu Ha noapasaencuus /IIp/

7

1

MK-1.1

JI1.1 J11.2J12.1
J2.2712.3

Metox oOy4eHus:
pENpONYKTUBHBIH,
YaCTUYHO-TIOUCKOBBIH
(aBpHCTHUECKUIT) METO
O1eHoYHOe CPENICTBO:
npakTudeckas padbora
(TecToBbIC 3aIaHUS U
HPaKTUYECKHe
YIPaXXHEHUS)

10.3

1. UnguBunyansHas ¥ TpynmoBas
HOATOTOBKA K IPAaKTUYECKOMY 3aHATHIO
2. UnguBuyaibHOE BEITIOTHEHHE
MPaKTUYECKUX 3aaHHMH:

- 3amanue 1. Chopmynupyite OTINIUS
mpolecca peanu3aluy CTpaTerul u
nporecca BEIOTHEHHS T0IATOCPOYHOTO
wiaHa. [Ipusenure npumeps! U3
OM3HEeC-TIPaKTHUKH, WIUTIOCTPHPYIOIIHE
CTPaTeruyHoCThb U 3(PHEeKTUBHOCTH
CTpaTeruuecKuX peleHuit u, HaooopoT,
He3(h(PEKTUBHOCT U HECTPATErMYHOCTh
TaKHUX perIeHn (TTOPOTOBEIi YPOBEHB);
- 3aganue 2. Jlaiite XapaKTepUCTHKY
JeITeTbHOCTH MEHEDKepa 110 KaxXI0H n3
HepeyrCIeHHBIX o0nacTeil
CTpaTeruueckux u3MeHeHui. [Ipusenure
IpUMepbl U3 OM3HEC- IPAKTUKH (Kak
TMIOJIOKUTEINIBHbIE, TaK M OTPULIATEIBHBIE)
(IpOABUHYTHIN YPOBEHB);

- 3amanne 3. CyImecTBYIOT pa3IUdHbIe
MOAXOABI K YIPaBJICHUIO IPOLIECCOM

Packpoiite conepxanne Kaxaoro
MOJX0JIA TT0 CXEME: Ha3BaHUE — KpaTKas
XapakTepUCTUKa — TJIaBHas pobiiema,
peliaeMasi ToI- MEHEPKEPOM, —
KJIFOUEeBasi pojib TOII- MEHEKepa B
opranu3anuu (BbICOKHI YPOBEHB)

3. IToaroroBka k sk3ameny /Cp/

peam3anu CTpAaTeru4eCKux W3MEHEHUH.

MK-1.1

JI1.1 J11.2J12.1
J2.2712.3

Meton oOy4eHus:
YaCTUYHO-TIOUCKOBBII
(3BpUCTHYECKHIT) METOL
OneHoYHOe CPEACTBO:
MIPaKTHYECKUE 3aTaHHS

Pazgen 11. PyGexuHblii KOHTPOIb 4

111

Tema 5. Ctpateruueckuii BBIOOD
Tema 6. dopmanuszanus crpaTeruu
OpraHu3auu

Tema 7. Peanusanus crpareruu
opranm3annu /I1p/

IK-1.1

JI1.1 J11.2J12.1
JI2.2J12.3

Merton oOy4eHwus:
Mpo0JIEMHO- TOMCKOBBIN
OI1ICHOYHOE CPEJICTBO:
KOMIIJICKCHAs
MUChbMEeHHast paboTa

6 ®OH/1 OHEHOYHBIX CPEJICTB
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6.1 IlepeyeHb BU/I0B OLIEHOYHBIX CPEICTB

Texymmit KOHTPOJIb YCIIEBAEMOCTH 110 JUCHUILIMHE PETYISIPHO OCYIIECTBIIAETCS NPENoaBaTesieM B IIpoIiecce NPOBEACHUs
JICKIIMOHHBIX M MPAKTUYECKUX 3aHATHH, a TAKOKE B paMKaX CaMOCTOSTEIbHON pabOThI CTYJJEHTOB C TIOMOLIBIO CIIEAYIOMINX
OILIEHOYHBIX CPEJCTB: MPE3EHTAIMOHHBIN JOKIAM , MpaKTHIecKas padoTa (TECTOBBIE 3aJaHUs U MIPAKTHYECKUE YIIPAKHEHHU ),
Kelic-3a/1aHne, MPaKTUYeCKoe 3aJaHue.

PyOexxHBII KOHTPOJIb IPOBOIAUTCS C LETBIO ONMPEAETIEHHs CTETIeHH ChOPMUPOBAHHOCTH OTIEIBHBIX KOMIICTEHINI 00yJatomuxcst
I10 3aBEPIICHUIO OCBOCHUS 04YEpETHOT0 pa3zena (TeMbl) Kypca B popMe Keiic-3aaHnsl 1 KOMIIEKCHBIX IMCbMEHHBIX paloT.
ITpoMesxyToUHAs aTTECTAIMS OCYIIECTBIISETCS 110 3aBEPIICHUIO IEPHOAa OOYUESHHS C LENbI0 ONPeIeNeHIUs CTEeHN JOCTHKEHHS
3aIUTaHUPOBAHHBIX PE3YJIbTATOB O0YYEHUS 110 TUCHUILUIMHE B ()OPME MOIBEACHUS UTOTOB OaNIbHO- PEHTHHIOBOI CUCTEMBI
OLIEHMBaHHUS U 3k3aMeHa. OIeHOYHBIM CPECTBOM JUIS IPOBEACHUS DK3aMEHa SBIISETCS] KOMIUIEKCHAs IMChbMEHHas padoTa.

6.2 TunoBble KOHTPOJIbHbIE 3aJaHUSI U HHbIE MATePHAJIbI VI TeKyllleil U py0eskHOM aTTecTALIMU

TEKyH_II/Iﬁ KOHTPOJIb YCIICBAEMOCTH 110 JUCHUIUIMHE OCYIICCTBIACTCA C IIOMOMIBIO CICAYIOINUX OLCHOYHBIX CPEICTB!
Hpe3€HTaHI/IOHHLII71 JAOKJIaZ , IpaKTHYICCKast pa60Ta (TCCTOBLIG 3aJaHus U MIPAKTUYECKUEC pra)KHeHI/Iﬂ), KeﬁC-?;aL[aHHe,
IIPAKTUICCKOC 3aJaHNEC.

Temaruka 11 MOATOTOBKY NPE3EHTAIMOHHBIX JTOKIIAI0OB MO TeMe AUCIUTUIHHBL:

1. HoposxHast KapTa: HOHATHE, Kiaccuukays. [IpuHIMNbI 1 pUYHHBEL POPMHUPOBAHUS U BHEIPEHUS JJOPOKHBIX KapT B OM3HEce
2. Ponb, 1iestecoo0pa3HOCTh M OCHOBHBIC ATAITBI pa3pabOTKU M pean3alni TOPOKHBIX KapT. OCOOCHHOCTH TIOPOIKHOTO
KapTUPOBaHHS B TOCY/IaPCTBEHHOM YIIPaBIICHHH.

3. Crparernyeckue KapThl: TOHSATHE, OCHOBHEBIE CBOIMCTBA, BO3MOXKHOCTH MCIIOJIB30BaHUs B OU3Hece.

4. ®opMBbI ITPECTABICHUS U CTPYKTYpa CTPAaTETHUECKUX KapT. VICIonb30BaHIe CHCTEMBI CTPATErMYEeCKUX MOKa3aTeliei B
CTpaTEernuecKux Kaprax

5. CtpaTernueckuii Iu1aH: MOHATUE U CTPYKTYypa. I1opsiiok 1 0cCOOEHHOCTH pa3padOTKH MPUMEHHUTEIBHO K OCHOBHBIM BUaM
XO3SHCTBEHHBIX MPEINPUATHI

6. LleneBble MporpaMMsbl: OHATHE, KiIacCH(HUKAIUA, OCHOBHbBIC IPUHIIMITBI COCTABICHHUS. PHCKH MPOTrpaMMHO-1IENIEBOTO
TUIAHAPOBAHHS

7. YnpaBrneHIeCKH IPOEKT: MOHITHE, COCTaB, 0COOEHHOCTH Pa3pabOTKH U peanu3anni. OTINYns yIpaBIeHIeCKOTO MPOEKTa OT
yIpaBlIeHUS TPOCKTaMH

8. CBs13p IpOrpaMMHO-LIENIEBOTO TUIAHUPOBAHHS M HOPMAaTHBHOTO MPOTHO3MpOBaHus. Kiaccudukarys 1 mpuMepbl HelIeBbIX
IporpamMm

9. Mozenu ynpaBieHIeCKOTro MMPOeKTa. YTpaBiIeHUYeCKHe IPOEKTH B OM3HECE M TOCYIAPCTBEHHOM YIPABICHUH

TecToBoe 3aaanue (s1) MO TeMaM JUCIUTUIHHBI:

1 Ctparernyeckoe pemeHue — 3To:

A) AHanu3 BHEIIHEH U BHYTPEHHEH CpeJibl OpraHH3aliH.

B) Pa3paboTka cTpaTernueckux albTepHATHB.

C) Br10op anbTepHAaTUBHOIO BapHaHTa CTPATErHYECKOTO IOBEACHUS IPEAIPUATHS.
D) Peanusanus cTpaTeruueckoro IiaHa.

E) Peanuzanus crparernueckux nenei u 3aaad.

2 OTIenbHBIN CeTMEHT OKPYXEHUsI, Ha KOTOPBIH pupMa UMeeT (MIH XOUeT IOJIyIUTh) BBIXOJ — 3TO:
A) Crpaterndeckuii X03sIICTBEHHBIN IEHTD.

B) Ctpareruueckas 30Ha X035 CTBOBaHUSL.

C) Crparerus opraHu3anuu.

D) BHewnsist cpefia OpraHu3alyy.

E) KonkypenTnas cpena.

3 Yro siBseTCst HUEHTPOM BHUMaHHUs B Mojein bKI™?

A) KoHKypeHTHBIE TIO3UIHH (HUPMBI.

B) IMoTox neHex HOi HATUYHOCTH PUPMBI.

C) Yuer BHYTpeHHHX apaMeTpoOB GUPMBIL.

D) Jons ¢pupMsl Ha phIHKE.

E) IToka3aTens J0sIBHOCTH.

[IpakTuyeckue ynpaxHeHHs 10 TeMaM TUCUUTUINHBL:

1. KoHcTpykTOpckoe Oropo 0IHOTO U3 aKIIMOHEPHBIX MPEINPUATHIA TOpo/ia pa3paboTalio U IOBEJO 10 CEPUHHOTO MPOU3BOJICTBA
nuznenue, Heooxoaumoe orpaciu. JJopaboTka OnbITHOro 00pasia NPOXoAniIa B CKaTble CPOKH, U3EITUE MOTYIHIIOCh BBICILIETO
KayecTBa U KOHKypeHTocnocoOHbl. OHO cocTaBmiio 80% Bceil BbIMycKaeMoi NpeArnpuaTHeM NpoayKiuu. [Ipon3BoacTBo ObL10
XOPOIIO OTIAXKEHO, U MPEANPHUATHE MOCTOSHHO BBITIOJIHSAJIO 3aKa3bl. [ TaBHBII HHXKEHEP OTaJl pacIopsKEHUE O TOM, YTO HUKAKUX
HSMCHGHHﬁ, yCOBepH_ICHCTBOBaHI/II‘/’I 10 JaHHOMY U3ICJIMIO HE IPOBOAUTD, pa60lme napaMeTpbl HC UBMEHATH, BCJIICACTBUEC UCTO 5
JIET KOHCTPYKTOPBI 3aHUMAJIUCh TOJHEKO COBEPIICHCTBOBAHUEM YITAKOBKH.

3a 3TO BpeMs Ha IPYrOM MPEINPHUITUH pa3padaThiBaId aHAJIOTHYHbBIE U3/IENUS, HO C YIyYIICHHBIMU
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9KCIUTYaTallHOHHBIMHU XapaKTepUCTHUKaMU. B pe3yiprare Ha IepBOM 3aBOAE MIPOIYKIHIO BHIHY>KAECHBI OBUIN CHATH C IPOU3BOJCTBA
U IIpEANPUATHE CTAJIO TIEpeCTpanBaThCs Ha BHIITYCK Jpyroro u3aenus. IlepecTpoiika npoxoania OYeHb TSHKENO, U MPEIIpUsITHE B
Te4eHre MHOTHX MECSIIeB He MOTJIO BBIITH Ha 3aJaHHyIo nporpaMmy. OTBeTbTe Ha Borpockl: 1) Ilenecoobpa3no mu ObLI0 CHUMATh
C TIPOU3BO/ICTBA OJIHO U3/IETIHE U 3aMeHATh ero apyrum? 2) Kak cienoBaso MoCTynuTh B JAaHHOUW CUTyalluu pyKOBOJICTBY IIEPBOTO
npeanpustus? 3) Kakue ObI BBl IPUHSUIN MEPBI, IPEXKE YeM OCYIIECTBUTH NEPEX0/ C MPOU3BOICTBA OJHOTO U3/IENUS Ha Apyroe?
OxapakTepu3yiTe O3UIUIO0 TIIaBHOTO UHKeHepa. 4) [I[pUMEHUTEIBHO K N3JI0KEHHON CUTYaIluH JalTe XapaKTepPUCTUKY
CTPaTEruuecKoro MEHEPKMEHTA Ha TIEPBOM M BTOPOM HpeArpusaTHsX. 5) Kakne KOHKypeHTHBIE IPEMMYILECTBa HMEET BTOPOE
MIpeANPUATHE TIepe]l IEPBBIM U TToueMy?

2. SIBNSIOTCS HOHSTHUSI «Pa3BUTHE» U «POCT» UICHTUYHBIMU ITPU (HOPMYITHPOBAHUHU KOPIIOPATUBHBIX cTpareruii? O60CHYHTE CBOO
TOYKY 3pCHHSI.

3. Onumute X03IUCTBEHHBIA NOPT(ETb XOPOIIO 3HAKOMOTO BaM MPEIIPHUATHS U NPEUIOKUTE, €CIIH 3TO He00X0AUMO, BAPUAHTHI
ero JuBepcH(pUKAIIUH.

4. CTpyKTypa pbIHKa, Ha KOTOPOM JICHCTBYET Ballla OpraHu3allns, IPUOIHKACTCS K UICATTbHBIM YCIOBHUSIM COBEPILICHHOMN
KOHKypeHLHH. To ecTh nMeeTCsl BBICOKHMH CIIPOC Ha TOBap, KOTOPHIH BRITYCKAaeT Ballla OpraHu3alys, 00JIbIIOe YHCIIO IPOIABIIOB,
OTCYTCTBHE TOBapOB-3aMEHUTEJIEH, OJJMHAKOBast MHPOPMAaIIHOHHAs 00eCIIe4eHHOCTh TOBaponpou3Boaurenei. Kakyro
KOHKYPEHTHYIO CTPATETuIio BEI ObI MPEANOWIH 1 OYeMy?

5. O6cynure, KaKOBBI KJIFOUEBBIE (PaKTOPHI ycIieXxa B OTPACISIX, NPOU3BOMSIILINX: a) OAEKAY; 0) MPOXJIaJUTeIbHbIC HAIUTKY; B)
JepeB000pabaTHIBAIOIIIE CTAHKH, T') aBTOMOOWITH.

Kelic-3aiaans o TeMaM TUCHUIUINHBL:

1. «peanpHas yanka» - xopouro usBectHas B Cankt-IlerepOypre cets kodeeH. Ona Bkmodaet 11 3aBenenuii (Bcero B ITutepe 50
pasnuunbix kodeeH). O6opot 2002 r. cocraBun 3,3 miH. nout. [Tocetutenu kodeeH - moau ot 25 1o 45 net ¢ moxoaom ot 400
nosut. v Beinte. KodeltHn pacnonoxkeHsl B LIEHTPE T'OPo/ia, Jalllka 3CIPecco B HUX CTOUT He A0opoxke 24 pyO. Y jauHas KOHLENIUS U
MIOMYJISIPHOCTH 3TOH MapKH HaBEJH BIIAICNBIEB Ha MBICIL O BEIXOJE 3a IIPeeiIbl poIHOTo ropoaa. Kasanocs Obl, Bce TOpOTd BEAyT
B MOCKBY Kak caMblil BBICOKOJIOXOAHBIN PHIHOK. OOOPOTHI 03KHJAIOTCSI BBOE BBIIIE MUTEPCKUX. 3a y3HABAEMOCTh OpaHza
MUTEepCKasi KOMITaHUs OoJiee Wi MeHee crokoitHa. Ho B cronmie «Yatkey» yrpokaeT cepbe3Hasi KOHKYPSHIHUS. 3/1eCh YKe
OoTKpBITH 150 kodeeH. Bo3moxkHO, pazyMHee cHavyalla IpoLynaTh U Jpyrue peruoHanbHele peiHKU? Tam TpeOyeTcs MeHble
BJIOKEHUH, 1a ¥ KOHKYPEHLMH 1oKa HeT. OHAKO HCCIIeIOBaHUH 110 perHOHaM KOMIIaHus He umeeT. [loaToMy cyauTs, ¢ Kakux
rOpPOJIOB HAYHHATh, CIIOKHO. BO3MOXKHO, CTOUT UCKAaTh NAPTHEPOB Ha MecTax. IInTeplibl MOIIM Obl BIOXKUTH B 00LIEE 1€JI0 CBOIO
TOPTOBYIO MapKy, TEXHOJIOTHHU H OIBIT BeieHUs1 On3Heca. CTparernueckas elb KOMIIaHHHU - CTaTh HAIMOHAJIBHBIM OTIepa—TOPOM
Ko(QelHOro pelHKa. BpeMst mogyMaTh y BiIaieNbleB CETH €Ile €CTh, HO €r0 0CTAeTCs He TAK MHOTO: KOHKYPEHTBI YK€ HCCIIeyI0T
peruonsl. Jlaiite cBOM NpeIoKeHUsl O BOBMOKHOCTSIX M MYTAX JOCTHKEHUS CTPATErn4ecKon 1esu komnannu «neanpHas
Yamikay - CTaTh HAllMOHAJIBHBIM OIIEPaTOpoM KO(eHHOro phrIHKa.

2. Beuepom 30 nexaOps reHepaibHbIi aupekTop CypryTckoro ra3onepepadarsiBaroniero 3apoja Anekcanap Ps3aHoB mocie
TIO3ApaBJICHUS TPYAOBOI'O KOJUICKTHBA C HACTYNIalOIIUM HosreiM To JOM HHKaK HEC MOT 3a0BITh THUIIWHBI, KOTOPas COIyTCTBOBaJIa
€ro 1Mo3/paBieHn0. HUKTO U3 MPHUCYTCTBYIOINX HA COOpaHUH, KaK OOBIYHO, HE IIYTHII, HE TyBCTBOBAIOCH OKUIIAHUS NPa3aHHUKA.
Anexcanzp Psi3aHOB MoOHUMAaJ, YTO TOMY ObLIM BECKUE IIPUYMHEL. B HOBBIN roj 3aBOJ BXOAWII ¢ KpaiiHe cepbe3HbIMU ITPpoOIeMaMu.
IocTpoennsrit 10 et Ha3ax 1 000pyIOBaHHBIN HA OCHOBE IIOCTABOK TEXHOJIOTHUECKHX JIMHUH SIMOHCKON KoMmmaHuy "Jxanan
crunt yopkke". Cypryrckuil razonepepa0aThIBarOIIUi 3aB0JI IEPBYIO MOJOBUHY IIEPHO/A CBOCH AEATEILHOCTH OBLI TIEPEIOBBIM B
otpacini. OCHOBHOH NMPOAYKT — CyXOi OTOSH3MHEHHBIH a3 — MMeN HaJIe)KHOTO MOTPEeOUTeNs — KpYITHEHIITYI0 B MHpE,
pabotatouryro Ha nonytHoM ra3e Cypryrckyro ['POC. B nponykuuu 3aBojia HyK1aJIMCh MHOTOYHCIICHHBIC HE(PTEXUMHUECKHE
npeAnpusTys, B ToM uncie u3 Y ¢ul, Hiokaekamcka, [lepmu, a Taxxke u3 benopyccun, Yipaunsl. OHAKO TIEPUOT JETKOH KU3HU
3akoH4MICs. CTapeHue XaHThl-MaHCUHCKUX MECTOPOXKICHHH, Ha KOTOPBIC TPAAULIMOHHO ObLI OPUEHTUPOBAH 3aBOJI, BHIHYIUIIO
He(TSHUKOB IPUMEHSTH CIIOKHBIE XUMUYECKHE CITOCOOBI YBETHMIESHHS OTAAuH ruiacta. [lomydaeMplil 3aBOIOM TIOIYTHBIH a3 cTal
IIOCTYNATh C CEPOBOIOPOAOM, UTO YBEINYUIIO CTOMMOCTD €r0 NepepadoTKU U ITIABHOE PE3KO YCHIMIIO KOPPO3UI0 OCHOBHOTO
TEXHOJIOTHYECKOro 00opynoBanus. «[Ipu Takux TemIax u3HOCa, — Jymai Ps3aHoB, — uepe3 5—6 JieT Hy)KHO TIOJTHOCTBIO 3aMEeHSATh
OCHOBHBIE (hOHJIBI 3aBOJA. A 3TO Kak MHHUMYM — 100 MitH mout.». K TexHomormdeckum 100aBuiuch U GUHAHCOBBIE TPOOIeMbl. B
OTCYTCTBUH HOpMAJIbHBIX (l)I/IHaHCOB])IX B3aMMOOTHOIICHUH C MOKYyNaTCJIAMU NPOAYKIIUU 3aBOJa TPYAHO OBLIO BUHUTH CAMMX DTHX
nokynarenei, Ty xe Cypryrckyto I'POC. Ona cama okazanack B TAKOM e ITOJIOKEHUH U HE MOJydaja ACHET 3a Pealn3yeMyro
JIEKTPOIHEPTHUIO OT CBOUX KIMEHTOB. POCT xKene3H0n0p0KHBIX Tapu(OB yIapHiI 0 BTOPOi OCHOBHON HOMEHKJIATYPHON NO3ULIMU
3aBOJ/Ia — IPOU3BOJCTBE U IIPOJIAXKE CIKIDKEHHBIX ra3oB. JlocTaBka HX, HampuMep, B Y Gy 10 skele3Hoit fopore 6oee 4eM B 2,5 pasa
yBEJIMUMBAJIa UCXOAHYIO LIEHY IPOIYKIUH 3aBOAA. A 4TO TOBOPUTH O BO3MOXKHBIX MpoJaxkax B benopyccuto nnu Ha Ykpauny?

VY nopoxaHue TpaHCIOPTUPOBKYU CIKIKEHHOI'O Ta3a IPaKTUYECKH 3aKpbLIo eBponeiickuil peiHok 1t Cypryrckoro 3asoja.Eme pa3
IIPOAHATIM3UPOBAB CIOKHOE COCTOSIHHE CBOETO 3aB0JIa, PsI3aHOB MpHIIEN K BBIBOLY — HY’)KHO MEHSTh CTPATErHIO pa3BUTHs !
[IpoBenuTe aHAMU3 CYIIECTBYIOIIEH YIIpaBIEHUYECKON CTpaTeruu 3aBoja. Kakyro HOBYIO CTpaTeruto BeIOpai reHepainbHbIi
nupexTop A. Ps3anos?

3amaHust A1l CaMOCTOSITENTFHON pabOTHI B 4aChl CAMOIIOATOTOBKH:
[IpakTudeckue 3amaHust UIsl CAMOCTOSATENBHOM paboTsl mpuBeneHs! B paznene "CTPYKTYPA U COAEP2XKAHUE
JUCHUITJIMHBI (MO YJIA)"
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PyGexHBIif KOHTPOJIB IPOBOANUTCA B hopMe Kelc-3aaHnsl 1 KOMIUIEKCHBIX TMCbMEHHBIX paboT

Bonpock! /i MOATOTOBKH K pyOEKHOMY KOHTPOJIIO 1

. CyImHOCTb ¥ HEOOXOAUMOCTb CTPATErHU OpraHU3aIUN.

. KonnenryasnbHple 1oaXopl K ONIPEAEIECHHIO CYITHOCTH MOHATHS «CTPAaTErHs»

. IIpenochbUTKY MOSBIEHUS U 3BOJIIOLUS (3TAIbl Pa3BUTHS) CTPATEIUUECKOTO MEHEDKMEHTA
. ba3oBble OAXOBI K ONPEAETIECHHIO CTPATETMYECKOTO MEHEDKMEHTA

. lenu, 3aga4u ¥ OpeIMeT CTPaTern4ecKoro MEHeIXKMEHTa

. OOBEKTHI, CyOBEKTHI I IPHHIIUIIBI CTPATETHYECKOT0 MEHEIKMEHTA

. [ITkoNBI CTPATErnueECKOro MEHEPKMEHTA

. OnepaTUBHOE U CTPATErMYECKOE YIIPABICHHE

. IIponecc cTpaTern4eckoro MEHEIXKMEHTa: XapaKTepUCTUKA ITAIlOB

. @axTopsl, BAMSIOMNE Ha pa3paboTKy U Peamn3aniio CTPaTeTuy

. IIpo6neMsl ¥ TPYAHOCTH CTPATETHYECKOTO MEHEPKMEHTA

. CynHoCTb, Ha3HaYCHNE U TPeOOBAHNUS, IPEABSBIAEMbIC K BHICHHIO.

. IIpeumymectBa GOpMUPOBAHUS CTPATETUUECKOTO BUICHUS

. @axTopsl, criocoOcTByroMmue GOPMHUPOBAHUIO CTPATETHIECKOTO BUICHUS

. Texaonorus ¢popMupOBaHUS CTPATETUYECKOTO BHACHHS

. CBsI3b CTPATEru4ecKoro BUICHUS U MUCCUU OpraHU3aIlUU

. CymHoCTb U cofiepkaHue Muccuu opranusanui. [llupokoe U y3koe IOHUMAaHUE MHCCUU OPraHU3aLUuH
. @akTOpBl, BIUAIOIIUE Ha (HOPMUPOBAHHE MUCCUU

. OCHOBHBIE IPUHIUIIEI ¥ IPEUMYLIECTBA Pa3paObOTKU MUCCUU

. IlonsiTHE, YepTHI U CBOMCTBA LiENEN OpraHu3alum.

. Kimaccudukanus neneit opranusanum.

. TpeGoBanusl, IpeabABIIEMbIE K LIEISIM OpraHU3alUuu

. IIponecc 1 NpUHIKIBI LEJIETONAraHus

. lepeBo Lienei: OHATHE U IPUHIMIIBI HOCTPOESHUS

. CymHoCTb U cofepKaHue 3a1a4 opranusanuy. CucreMa cTpaTern4ecKuX 3a1ad U IoKasaTesei
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Tunosoe keiic-3ananue

Kelic. «AkBapuyc» MEHSET CTPAaTETUIO

[TuoHep pOCCHHCKOTO KOMITBIOTEPHOTO MPOU3BOJICTBA (TIPaBHIIbHEE TOBOPHUTH O KOMITLIOTEPHOH cOOpKe) hupma « AKBapuyc
Cucremc Uudopm» B ampene 1995 r. 00bsBUIa O TOM, YTO OHA MIPAKTUUECKU BBIXOJUT U3 3TOr0 OU3HECA U KOHLEHTPUPYETCs Ha
nponaxe B Poccuu 3apy0esKHBIX KOMITBIOTEPOB. B CBSI3M ¢ TeM, YTO HamMeJalcsl BEIXO/ Ha POCCHHUCKUH PBIHOK TAKUX H3BECTHBIX
MIPOU3BOUTENICH KOMITBIOTEPOB, KaK GupMbl «Dym3uity» u «Jumkuran», « AKBapruyc» Haaesllach JOOUTHCS ycrexa B COBITOBOM
ouzHece. KoMnbroTepHOE MPOU3BOJICTBO OBLIO PEIIEHO 3aKOHCEPBHPOBATH JI0 TEX TIOP, TIOKA HE CIIOKATCS MPEIITOCHUTKH IS
BO3BpaTa B «IIPOU3BOJICTBEHHBIH)» OU3HEC.

CO0pKoO#i TepCOHATBHBIX KOMITBIOTEPOB (hupMa « AkBapuyc» 3ansuiack B 1990 r. Toraa 370 GbUIO PEBOIIONMOHHBIM HAYMHAHHEM.
U He cTONbKO MOTOMY, 4TO (hHpMa AKBApHyC», UIMEBILAs B TO BPEMsI CTaTyC COBMECTHOTO NPEINPUATHS, PELINIA 3aHAThCS
IIPOU3BOJICTBOM, & HE HIMIIOPTOM KOMIBIOTEPHOM TEXHUKH, KaK TO JIEJIaJo0 MOIABIISIONIee OOJIBIINHCTBA COBETCKUX
KOMITBIOTEPHBIX (PUPM, HO U B IEPBYIO OUEPeb IOTOMY, YTO NPEANPUATHE OTKPBLIO CBOII 3aBOA 10 cOOpKe KOoMIbIoTepoB B T. [1lye
WBanoBckoii obnactu. B Te aBrycroBckue nau 1990 1. 6BUI0 0Y€HH MHOTO BOCTOPXKEHHBIX OT3BIBOB M JIECTHBIX BBICKa3bIBaHHUN
[IONOBOJY HauMHAHUA (QUPMBL «AKBapuycy. [IporHo3bl ObIIM HCKIIOUUTEIFHO ONTUMUCTUYHBIMU.

Mominoctu 3aBoja B lllye mo3Bossiiu npon3BoauTs 10 ThIC. KOMIIBIOTEPOB B Mecsl. B ycnoBusAX colManicTu4eckoi S3KOHOMUKN
Ba)KHO OBLIO BIIHCAThCS B CHCTEMY IUIAHOBBIX NMOCTaBOK. DupMe «AKBapUyc» YAANOCh 3aKJIIOUUTh BHITOHBIH JOTOBOP €
Co1030BMKOMIUIEKTOM, OCYIIECTBISABLIIMM MOCTABKH IIEPCOHATIBHBIX KOMIIBIOTEPOB B pamkax Bcero Coserckoro Coro3za. B
COOTBETCTBHHU € A0roBopoM Cor030BMKOMIIIEKT HO/DKEH ObLI 3aKyNUTh y «AKBapHuycay 35 ThIC. I€PCOHATBHBIX KOMIILIOTEPOB.
Hanee sTa nudpa aBTOMaTHUECKH yBENMUUBaiIach 10 75 Teic. K BecHe 1991 1. 3aBOA BBIIIEN Ha IPOU3BOACTBO 6 THIC.
MIEPCOHANBHBIX KOMIIBIOTEPOB B MecAll. OHaKo 0OBaIUBIINIICS PYOib U BBEACHHE MOBLIIICHHBIX TAMOXKEHHBIX MOIIIMH Ha
KOMIUTEKTYIOIIHE K KOMITBIOTepaM COeJalli COBEPILICHHO HEBBITOAHBIM 3aKIFOUCHHBIH B pyOJIsIX KOHTPAKT C
Coro30BMrkommnexToM. Pupma «AxBaprycy MOIIIA HAa pa3pblB KOHTPaKTa U ymarty mrpados. [Tocie 3Toro eif npunuiocs
HCKaTh MOKyNaTenell Ha pbIHKe. DTO 3aCTaBUIIO €€ COKPATUTh MIPOU3BOJCTBO 110 | THIC. KOMIIBIOTEPOB B Mecsi. Jlanee cutyamnus
eite OoJee ycnoxkHMIachk. B pesynbrare nponssoacto ynano a0 200-300 KoMIbIOTEPOB B MECHII, & YUCJIO paOOTHUKOB Ha 3aBOJIC
cokpaTuiiock BTpoe: co 150 o 50 uenosek. it Toro 4ro0bl 3aBoJ1 paboTain 6e3yObITOYHO, HEOOXOUMO OBLIO MPOU3BOIUTH 1,5
THIC. KOMITBIOTEPOB B Mecsl. COBIT Takoro KoandyecTa pupMe ObLT He IO CUITY.

Bouta cnenana nmomneiTka HaYaTh IPOU3BOACTBO KaCCOBBIX anmnapaToB. Ho 3Ta momneiTka He Aaja xemaeMoro pesynbrarta. B
YCIIOBHAX COKPAIEHHS IPOU3BOACTBA PYKOBOACTBO (PUPMBI MBITAIOCH COXPAHNUTH KaApbl. OJHAKO BCe-TaKH BBIHYXKJIEHO ObLIO
IIOWTH Ha yBOJIbHEHHE paboTHUKOB. B 1995 1. Ha 3aBoJIe OCTANNCH TOIBKO KBATU(PUINPOBAHHBIE COOPIUKHU, KOTOPBIE BBIIOJIHSAIOT
(GYHKIMM OXPAaHHHUKOB U B CIIy4ae MOSBICHUS 3aKa30B HA KOMIIBIOTEPbI OCYILECTBISIOT UX COOPKY.

Tpyanoctu 1992 r. « AkBapuycCy» yaaiaoch IpeofoseTh Oiarogapsi ToMmy, 4To (upMa MoIuIa Ha JUBepcudUKaIuIo.
[epeopueHTHPOBAB CBOI KalMTall ¢ KOMIIBIOTEPHOTO POU3BOCTBA HA (PUHAHCOBYIO cdepy, a Takke chepy TOProBiIu u
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CTPOMTENBCTBA, GUpMa JOOUITACH TOTO, YTO €€ ro/I0Boit 000poT B 1993 r. cocraun nmpumepro 100 muH.. qosut. [Tpu sToM Ha 10710
KOMITBIOTEPHOTO HANpPaBJIeHHs MPHUIILIACH TOJIBKO YEeTBEPTH 000POTa, YTO OBUIO CPABHUMO C JI0JIeH 000pOTa B CTPOUTEIHCTBE
(20%) u MeHbIIe 10K 060POTA, MPUXOASIICHCS HA HHBECTUIIMOHHBIE IPOEKT (32% Bcero o060poTa).

Jusepcudukanus qeaTeaIbHOCTH MPUBea K M3MEHEHHIO OPraHU3allMOHHOM CTPYKTYpPhL. BMECTO COBMECTHOTO TPEIIPHSTHS
«AKBapHyc» BO3HHKJIA TPYIIIIA U3 IECATH MPAKTHIECKH CaMOCTOSATEIBHBIX (DHPM, IEHCTBYIOIINX B OTACNBHBIX cdepax OusHeca,
TaKUX KaK CTPOUTENIBCTBO, KOMITBIOTEPHBIN OM3HEC U Ip. Bo riiaBe rpynmmel CTOMT XONAMHTOBAsT KOMITAaHHS,KOTOPas BIagceT
KOHTPOJIbHBIM MAKETOM aKIHUi.

Bompocsr

1. Hackonpko ympasieHue B GUpMe «AKBApHYC» MOKET pacCCMATPUBATHCS KaK CTpaTeruieckoe?

2. Kakum o6pazom pupma « AKBapuyc» 100HIach YCTAHOBJICHUS OallaHCca C BHEIIHUM OKpY>KEHHEeM?

3. B xakoii Mepe «kenaHus» GUPMbI ObLTH TepeYepPKHYTH H3MEHEHUSIMU BO BHEITHEH cpene?

Bonpock! [yis MOATOTOBKH K pyOEKHOMY KOHTPOJIIO 2

. Haznauenwue u posb cTpaTernyeckoro aHajin3a OpraHu3aliOHHON cpelibl

. @akTOpEIL, HCCleyeMble B CTPATETHIECKOM aHaJIN3e

. DTanbl IPOBEACHUs CTPATETNUECKOr0 aHAIM3a OPTaHU3alMOHHON Cpebl

. I[IpaBuna BeIOOpa MeTOa CTPATETHYECKOTO aHAN3a OPTaHU3AIMOHHOM CpeIbl
. [lonsTre u cTpyKTypa BHEUTHEHN Cpebl OpraHu3aIiun

. Henu u xnaccudukanms METOIOB aHaIM3a BHEIIHEH cpebl OpraHu3aluu

. MeTo/e1 aHaNM3a BHEITHEH Cpelbl KOCBEHHOTO BO3IEHCTBHS

. MeTtonbl aHaM3a BHEIIHEH Cpe/Ibl IIPSIMOTO BO3ICHCTBHS

. [Toagxo/1bI K MIOHUMAaHHIO M CTPYKTYPU3AIUH BHYTPEHHEH Cpelbl OpraHu3aiun
10. Ilenu u 3agauun aHanu3a BHYTPEHHEN Cpebl OpraHNU3aliy

11. Metoap! ananm3a BHYTpEHHEH Cpebl OpraHU3alnn

12. MeToabl KOMILIEKCHOTO aHalli3a OpraHn3allMOHHOM Ccpe/ibl

O 001N LN~ WN —

Borpocs! 11t moATOTOBKH K pyOeKHOMY KOHTPOITIO 3

1. Ctpareruueckasi nupaMHaa: YpOBHU, UX COJIEP)KaHHUE U B3aUMOCBSI3b

2 CyIIHOCTh U OCOOCHHOCTH pa3pabOTKU KOPIIOPATHBHBIX CTPATETHil
3. KopriopaTuBHBIE CTpaTETUH: «POAUTEITHECKUE» CTPATETHH

4. KopriopaTiBHBbI€ CTpaTEeruy: CTPaTEeruy pa3BUTUSL

5. KopriopatuBHble cTpaTeriu: mopTdeabHbIe CTpaTernu

6 CyIHOCTb U 0COOCHHOCTH pa3pabOTKU JEIOBBIX CTpaTEruit

7. lenoBwle cTpareruu (KOHKYPEHTHBIE CTPATETHH)

8. JlenoBsle cTpaTeruu (CTpaTeruu cO3/laHusl KOHKYPEHTHBIX IPEUMYILECTB)
9. CymHOCTb | cofiepkaHne (pyHKIMOHATIBHBIX CTPATETHH

10. Buasl GyHKINOHAIBHBIX CTpaTeruil

11. Cneunduka GpopMUpoOBaHUS ONEPAIHOHHBIX CTPAaTETHI

Bomnpocs! 1151 OATOTOBKYU K pyOEKHOMY KOHTPOJIIO 4

. CyIIHOCTb U MPOLIECC CTPATETHUYECKOTO BHIOOPA

. [Togxomel X BEIOOPY CTpaTeruu

. @aKkTOpBI, BIUAIOIINE HA BEIOOP CTPATETHU

. JlopoxkHast KapTa: OHSITHE, KIIacCU(PHKAIHS, TPUHIUIIBI U IPHIHHBI (OPMHUPOBAHUS U BHEAPEHHS JOPOXKHBIX KapT
. Ctpareruueckue KapThl: IIOHATHE, OCHOBHBIC CBOWCTBA, BO3MOXKHOCTHU HUCIIOIb30BaHUS

. CTparern4eckuil aH: MOHATHE, CTPYKTYpPa, OCOOEHHOCTH pa3paboTKH U pearn3aiun

. IleneBble MporpaMMBbl: IOHATHE, KIIaCCU(PUKAIHS, OCHOBHBIE IPUHLUIIBI COCTABICHUS

. YIpaBiieHueCcKUil MPOEKT: MOHATHE, COCTaB, 0COOSHHOCTH pa3pabOTKHU 1 pean3aliu

9. Opranu3zanuoHHbIe U3MeHeHus. [locae0BaTeIbHOCTh BHYTPEHHNUX U3MEHEHUH B OpraHU3aliK
10. IIpuBeneHne opraHU3aMOHHOTO MOTEHIMAIa B COOTBETCTBHE C BEIOPaHHOM cTpaTeruei

11. YopaBneHue cTpaTerHuecKMMHU 3aa4aMu

12. YupaBieHue 1o ciadbIM CUTHAJIaM

13. YnpaBneHue cTpaTerndeCKUMU U3MEHEHUSIMHU

14. KoHuenyy HHXUHUPUHTA U PEUH)KUHUPHHTA

15. MexoMno3unus (KackaJupoBaHUE) CTPATETHHU Ha MOJPa3AeICHUS

03N U1 b Wik —

TunoBas KOMIUIEKCHas MUCbMEHHAs paboTa:

Teoperuueckas yacTbh

HC]’[OJ’[EE}yﬂ TIOJTYYCHHBIC TCOPECTUUCCKUEC 3HAHUS 110 CTPATCTHICCKOMY MEHEIKMEHTY, BBITIOJIJHUTC TECTOBBIC 3aJaHUA:
1 MeToJ OLEHKU YCIIOBUH AEATEIbHOCTH NPENPUATHS, I03BOJIAIOIIMH IPOBECTU KOMIUIEKCHOE U3y4€HHUE BHEIIHETO U
BHYTPEHHETO COCTOSIHUS XO3SIHCTBYIOLIETO CYyObeKTa:

A) Marpuma BKT'.

B) INoprdenbublii anamms.
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C) SWOT-anammus.

D) «xenepan DIeKTpUK».

E) Monuenb «pocTa-maonm.

2 HazoBuTe 0OCHOBHOH NpHeM NOPT(EIbHOro aHaIu3a

A) ITocTtpoeHne MaTpHiL.

B) [MocTpoeHne THHEHHOTO YpaBHEHHUS.

C) CocrasneHue IpOIOPIHIL.

D) IMocTpoenue cucteMbl KOOPIUHAT.

E) Pacnipenenenue BepoATHOCTEM.

[IpakTuyeckas yactb

KoncTpykTopckoe 010po 0THOTO U3 aKIIHOHEPHBIX IPEIIPHUATHI TOpoaa pazpadoTano U JOBEJO 10 CEPUHHOTO NPOU3BOACTBA
uzgenue, HeooxoauMoe orpaciy. JJopaboTKa ONbITHOro 00pasia NPOXoAniIa B CKAThle CPOKH, U3JIEITUE MOTYYHIIOCh BBICILIETO
KavyecTBa M KOHKypeHTocriocoOHbl. OHO cocTaBmino 80% Bcel BEITycKaeMOW NPEANPHATHEM MTPOLyKIHH. [Ipor3BoaACTBO OBLTO
XOPOIIO OTIAXKEHO, ¥ MPEANPHUATHE MOCTOSHHO BBITIOIHSIO 3aKa3bl. [ TaBHBIM HHXKEHEP OTall paclopshKEHUE O TOM, YTO HUKAKHX
HN3MEHEHUH, yCOBEPIIEHCTBOBAHUH 110 JAHHOMY H3/IEJIUIO He TPOBOIANTH, paO0UHe MapaMeTphl He H3MEHSTh; BCIESACTBHE YETO 5
JIET KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBEPIICHCTBOBAHUEM YIIAKOBKH.

3a 3T0 BpeMsl Ha APYTOM NPEINPHATHN pa3padaThiBaly aHAJOTHIHBIE U3/IEIHs, HO C YAYYIIEHHBIMHU SKCILTYaTallHOHHBIMA
XapaxkTeprcTuKamu. B pesynbraTe Ha IepBOM 3aBOJIE MPOAYKIHIO BBIHYX/ICHBI OBLIIH CHATH C IPOU3BOJICTBA U IPEAIPUATHE CTAJIO
nepecTpanBaThCsl Ha BBITYCK APYroro m3nenus. [lepectpoiika mpoxoauiia O4eHb TsHKENO0, ¥ PEANpUITHE B TeUEHHE MHOTHX
MECSIIIeB He MOTJIO BBIMTH Ha 33aHHYIO IPOTrpaMmy.

OTBeThTE Ha BOIPOCHI:

1. IlenecooOpa3Ho 11 ObLIIO CHUMATh C IPOU3BOJCTBA OJHO U3/EIIHE U 3aMEHSTh €ro IpyriuM?

2. Kax crieoBasno mocTynuTh B JAHHON CUTYaIlMd PYKOBOJCTBY HEPBOTO IPEATIPUSITHS?

3. Kakue Obl BBl IPUHSIIH MEPBI, IPEX/IE YEM OCYLIECTBUTH MEPEXO/1 C MPOU3BOJICTBA OJHOTO M3JeNus Ha Ipyroe?
OxapakTepu3yiTe NO3UIHIO TITaBHOTO HHXKEHEpa.

4. ITpuMEHHTENIFHO K M3JI0KEHHOH CUTYallUU IaiiTe XapaKTepUCTUKY CTPATErHYeCKOro MEHEKMEHTA Ha IEPBOM M BTOPOM
TPEANPUSTHSX.

5. Kakue KOHKYpEeHTHbIE IPEUMYIIECTBA UMEET BTOPOE MPEANIPUSATHE TIEpe]l IIEPBBIM U 1oueMy?

O1neHOYHbIE MaTepUalIbl U OLICHOYHBIE CPENICTBA ISl IPOBEACHUS TEKYIIETO U pyOeKHOTO KOHTPOJIEH YCIIeBaeMOCTH
npencrasiensl B POC mo puciuminae CTpaTerniecKuii MEHE[KMEHT.

6.3 TunoBbie KOHTPOJbHBbIC BOIIPOCHI U 3alaHUA 1A l'lpOMe)KyTO‘IHOﬁ aTrrecraunmn

IMpoMexxyTodHas aTTecTanys 0 JUCLMIUIMHE IPOBOAUTCS B hopMe sk3ameHa. OLEHOYHBIM CPEACTBOM AT IPOBEJICHUS K3aMeHa
SBIIACTCSI KOMITIEKCHASI IINCBMEHHas paborTa.

[IepedyeHp BOIPOCOB /711 MOATOTOBKHU K 3K3aMEHY:

. CyImHOCTb ¥ HEOOXOIUMOCTh CTPATEIUU OPTaHU3ALUU

. KonuentyanpHble MOIX0/AbI K ONPEIEIEHHUIO CYLITHOCTH HOHATHS «CTPATETUs)
. [IpenochbUTKY MOSBICHUS U BOJIIOLNS (3TAIbI PA3BUTHSI) CTPATETUUECKOTO MEHEDKMEHTa
. bazoBble MoIX0/BI K ONpPeIeIEHHIO CTPATETHYeCKOT0 MEHEPKMEHTa

. lenu, 3aga4u ¥ nIpeMeT CTPATEerHIecKOro MEHEIXKMEHTa

. O6BeKTHI, CyOBEKThI U IPUHIUIIBI CTPATEINYECKOTO MEHEKMEHTA

. [IIkoMBI CTPaTErnueckoro MeHePKMEHTa

. OnepaTuBHOE M CTPATETUYECKOE YIIPABICHUE

. IIporiecc cTpaTern4eckoro MEHEIXKMEHTA: XapaKTepUCTUKA HTAIOB

0. daxTOpHI, BAHUSIOIIUE Ha Pa3padOTKy U peai3allHio CTPATETHH

1. IIpoGsieMbI ¥ TPYJHOCTU CTPATETUUECKOTO MEHEKMEHTA

12. CymHocTh, Ha3HaYCHHUE U TPeOOBAHUS, IPEIBABIIIEMbIE K BUJCHUIO

13. ®akTopsbl, ciocoOCTBYOINE HOPMUPOBAHUIO CTPATETHYECKOTO BUACHUS

14. TexHonorus GOpMHUPOBAHUS CTPATETHUECKOTO BUIICHUS

15. TIpeumymiectBa popMUPOBAHHS CTPATETHYECKOTO BUICHHUS

16. CBA3b CTPATETMIECKOTO BUACHHS M MUCCHH OpraHU3aLUuH

17. CymHoCTh U cofiep>kaHie MUcCcUU opranu3anuy. [lInpokoe n y3koe moHUMaHUe MHUCCUHU OpTaHU3aIN
18. @akTopsl, BAUAIOIINE HA (HOPMUPOBAHNE MUCCHU

19. OcHOBHBIE IPUHLIUIIBI ¥ IPEUMYILIECTBA Pa3padOTKH MUCCHU

20. ITonsiTue, 4epThI U CBOMCTBA Li€JIEH OpraHu3aluu

21. Knaccuduxanms neneit opraHu3alim.

22. TpeGoBaHus, PEABABISIEMbBIC K LIEISIM OpraHU3aluu

23. IIpouecc ¥ IPUHIMIIBI LEeJIeNOTaraHus

24. JlepeBo 1eneii: NOHATHE U IPUHLUIBI TOCTPOCHUS

25. CymHOCTh U COJiepKaHue 3a/a4 OpraHu3aluu

26. Cucrema cTpaTeTMUECKHX 3a/1a4 U NoKa3aresen

P =0 0030 WnhHh WN—
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27. HaznaueHre 1 poJib CTPATETHIECKOTO aHAIN3a OPTaHU3AIOHHON CPeIb

28. DakTOpHl, UCCIIEAYEMbIE B CTPATErMYECKOM aHaIIu3e

29. Dramnsl IPOBECHUS U MPaBUIIa BBIOOPA METO/1a CTPATErnIEeCKOT0 aHai3a OPTraHU3allMOHHOM Cpe/Ibl
30. [TonaTHe U CTPYKTYpa BHEIIHEH Cpebl OpraHnu3aliu

31. Lenu u knaccuduKaims METOIOB aHAJIN3a BHEIIIHEH CpeJlbl OpraHU3aluu

32. Metoabl aHajm3a BHEIIHEH cpezibl KOCBEHHOTO BO3ACUCTBUS

33. Metoabl aHaJM3a BHEIIHEH cpe/ibl PSMOTO BO3JIEHCTBUS

34. Tlogxoap! K TOHUMAHHIO M CTPYKTYpU3aLMU BHYTPEHHEW CPE/Ibl OpraHU3aIiH

35. Lenu u 3agaun aHaIM3a BHYTPEHHEH Cpe/ibl OpraHu3aluu

36. Mertoapl aHanu3a BHYTPEHHEH Cpe/Ibl OpraHU3aIiH

37. MeTo/ibl KOMILJIEKCHOTO aHaJIi3a OpraHNU3allMOHHOM cpe/ibl

38. Crparernyeckasi mupaMuaa: YpOBHH, UX COJIEpPIKaHNE M B3aUMOCBS3b

39. KopriopaTtuBHbIE CTpAaTEruu: «POIUTEIbCKHIE)» CTPATETHH

40. KopriopaTuBHBIE CTpaTErun: CTPATETHH Pa3BUTHS

41. KopriopaTuBHBIE CTpaTeruu: NOpThenbHbIe CTpaTernu

42. JlenoBble cTpaTeriu (KOHKYPEHTHBIC CTPATETHH )

43. JlenoBble cTpaTeruu (CTpaTeruy Co3/1aHusl KOHKYPEHTHBIX MTPEUMYIIECTB)

44. OyHKINOHATBHBIC CTPATETHH

45. OnepaloHHbIE CTPaTeTuu

46. CyImHOCTb U TIPOIIECC CTPATETHUECKOTO BBIOOPA

47. Iloaxoxsl K BBIOOPY CTpaTeruu

48. ®akTOpHI, BIMSIONINE HA BEIOOP CTPATETUH

49. JlopoxxHasi KapTa: IMMOHATHE, KIacCU(PUKALIUS, TPUHIHUIIBI U TPUYUHBI (JOPMUPOBAHUS U BHEJPEHHS JOPOXKHBIX KapT
50. Crparernueckue KapThl: IOHATHE, OCHOBHBIE CBOMCTBA, BO3MOXKHOCTH MCIIOJIb30BaHHS
51. Ctpareruueckuii I1aH: HOHITUE, CTPYKTYpa, OCOOEHHOCTH pa3pabOTKH U peanu3aluu
52. lleneBble MpOrpaMMEL: TIOHATHE, KJIaCCU(PHKAIHS, OCHOBHBIE TPUHIHUIIEI COCTABICHHS
53. YpaBieHYecKuil IPOeKT: MOHITUE, COCTaB, 0COOEHHOCTU Pa3padOTKH U peanu3aluu
54. Opraam3annoHasie n3MeHeHus. [lociie1oBaTeIbHOCTS BHYTPEHHUX H3MEHEHUI B OPTaHU3AINN
55. IlpuBenieHHEe OPraHU3alIOHHOTO IOTEHIMAIa B COOTBETCTBUE C BEIOpAaHHON cTpaTerueil
56. YrpaBieHne cTpaTernIecKUMH 3a1adaMi

57. YnupasneHue 1o ciabblM CHrHajam

58. YmpaBieHne cTpaTerniecKUMI H3MEHEHUSIMHA

59. KoHueniuu MHXUHUPUHTA U PEMHXHHUPUHTA

60. Jlekommo3umms (KackagupoBaHKE) CTPATETHH Ha TTOAPA3IEICHUS

TurmoBasi KOMIUIEKCHAsI IIMCbMEHHAs padoTa:

Teopernueckas 4acTb

Hcnonb3ys nosryuyeHHbIe TEOPETUUECKUE 3HAHUS IO CTPATErMYECKOMY MEHEPKMEHTY, BBIITOJIHUTE TECTOBbBIC 3aJaHNs:
1 Crpaterus opranusaiyu — 3To

A. Konnenmust ocTHKeHHs ycrexa

B. HampaBnenue pa3BUTHs B OIPEICICHHBII IEPHOJ BpEMEHH

C. KoMIUTEKCHBIH TITaH pa3BUTHS

D. CumOuno3 3ariaHupoBaHHBIX JIEHCTBUI U peaKIK Ha HENPEABUICHHBIC CUTYallu|

E. Bce oTBeThI BEepHBI

2 Pa3paboTka u peanusaiys ASHCTBUM, BEAYIUX K JOITOCPOYHOMY IIPEBLILICHUIO YPOBHS PE3yIbTaTUBHOCTHU JESITEIbHOCTU
(bupMBI HaJl ypOBHEM KOHKYPEHTOB — 3TO

A. Crparernveckwii Tuian

B. Crparernyeckuii ananus

C. Crpaterndeckoe yrnpasieHUE

D. Crparernueckuii MEHEPKMEHT

E. CtpaTernueckoe miaHupoBaHue

[IpakTnyeckas gacTb

1. [Ipoananu3upyiite ynpaBiaeHYECKYIO CUTYaIHIO0, OTBETHTE HAa IOCTaBJIEHHbBIE BONPOCH] U BBIMOJIHUTE MPEIJIOAKEHHBIE 3a1aHUs.
Jnist Ka’KIoro aBTOTPaHCHOPTHOTO MPEAIIPUATHS OJTHON U3 BaKHEHIIMX 3a/1a4 SBJISAETCS CHIDKEHHE Ce0ECTOMMOCTH MEPEBO30K.
3HAYUTENEHOE MECTO B c€0ECTOMMOCTH 3aHUMAIOT 3aTPAThl Ha TEXHUYECKOE 00CTY)KUBaHUE U PEMOHT ITOBIKHOTO COCTaBa, HA
roprove-cMa3ouHble Marepuainsl. B Poccun HeEa(h(eKTHBHO 10 CpaBHEHHMIO C IEPEIOBBIMHE 3apyOe)KHBIMU KOMITAHUSMH,
IIPOM3BOSIIIMMU IPOAYKIHIO, IPUMEHSIEMYIO IPH SKCILTyaTallii aBTOMOOMIIEH, HCTIONB3YIOTCS FOpIoYe-CMa30YHbIE MaTepHalIbl U
TOJIB)KHOW COCTaB. B CBSI3M ¢ 3TUM yBeNMUMBACTCS KaK IPOCTON aBTOMOOMIIEH, Tak M 00beM paboT MPHU UX TEXHUYECKOM
00CIyKNUBaHUH ¥ PEMOHTE, a TAK)KE YMEHBIIAETCS CPOK UX AKCIUTyaTanuy. CleACTBHEM SBISETCS yBEINUEHHE 3aTPaT, CBA3aHHBIX
C PEMOHTOM, B YaCTHOCTH IO 3apabOTHOI I1aTe PEeMOHTHBIX paboYMX, UCIOIb30BAaHHUIO HKCILTYyaTallMOHHBIX U PEMOHTHBIX
MAaTepHUasoB, U, KpOME TOT0, CKPBIThIE IOTEPU
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OT HEUCTIOIb30BAHHBIX IIPOBO3HBIX BO3MOXKHOCTEH aBTOTPAHCIIOPTHOTO MPEATIPUATHSL. ...
Bomnpock! 1 3a1anus

1. Ompenennute MUCCHIO PEATIPUSTHSL.

2. Iocrpoiite «aepeBo eaen» mpeanpHusTus.

3. Haiigure pemenue npobiem, copMyIHMpOBaHHBIX B Keiice.

4. OmnpenenuTte CTPATErHIO MPEAPHITHS.

2. Ha npeqnpusaTiu pyKoBOACTBO pElLaeT CTPAaTErHUeCKUe U TakTHYecKue 3a1aun. Kakue u3 HIKenpuBeJeHHbIX 3aau SBIISIIOTCS
CTPATErnYECKUMH, a KAKHE — TAKTUYECKUMH U [I0YEMY:

- aKTUBU3aLUs OU3HECa;

- hopMHpOBaHNE IPUHINIIOB BHIXO/A HA PEIHOK (CETMEHT) C HOBBIM TOBapoOM;

- KOOIIepalys ¢ UHOCTPaHHOM (UPMOIi 71 BBIXOJIa Ha T€ PHIHKY, [JIE€ HE yaBaJOoCh 0 CUX IIOp YCIIEIIHO paboTaTh;

- INIAHUPOBAHKUE ¥ OPTaHU3allus TOBAPOIBUKEHNUS;

- COBEPIIEHCTBOBAHUE OPTaHU3AIIMOHHOMN CTPYKTYphI yIIpaBieHUs GUPMOIL;

- INIAHUPOBAHKUE ¥ OPTaHU3allUsl PEKJIAMbl U CTUMYJIMPOBAHUS IPOJAK B COOTBETCTBUH C )KU3HEHHBIM LIUKJIOM KaKI0r0 TOBapa.

O1eHOYHBIE MaTepUalIbl U OLEHOYHbIE CPEJICTBA IS TPOBEACHUS IPOMEKYTOUHON aTTECTALMH O0YJarOLIUXCsl IPECTaBICHBI B
®OC 1o npoMexyTOYHOH aTTeCTaluy JUCIUTUINHBI.

6.4 Kputepun oueHuBaHus

Kputepuu orieHUBaHHs TPE3CHTAIUOHHOTO TOKIaaa:

«otnuuHo» (A, A-, 4.0-3.67, 90-100%) craButcs, ecnu:

- MPE3CHTAIUS COOTBETCTBYET TEME HITH €€ BOMPOCY, 0DOPMIICH TUTYIIBHBIN CIaiiI ¢ 3ar0JIOBKOM (TeMa, [IeJTH, TUIaH | T.I1.),
chopMynupoBaHHAs TeMa SICHO U3JI0KEHA M CTPYKTYpUpPOBaHa, HCIOJIb30BaHbl rpadudeckue m3oopaxenus (pororpadum,
KapTHUHKH U T.I1.), COOTBETCTBYIOIINE TeMe (BOIPOCY); BBIICPKAH CTHIIb, [IBETOBAsi raMMa, HCIOJIb30BaHa aHUMAIHs, 3BYK; paboTa
odopmIleHa 1 IPEJOCTaBIeHa B YCTAaHOBIICHHBIH CPOK;

- CTYZICHT MOJIHO M3J1araeT Marepuai (0TBeYaeT Ha BOMPOC), JaeT MPaBIIbHOE ONpPe/IeTICHHe OCHOBHBIX MOHATHI; 0OHAPYXHUBAET
MIOHMMaHHE MaTepuaa, MOKeT 000CHOBATb CBOM CYXK/ICHHUS, IPUMEHHUTH 3HAHUS Ha PAKTHKE, IPHUBECTH HEOOXOAUMBIE TIPHUMEPEI
HE TOJIKO U3 y4eOHHKA, HO K CAMOCTOSITEIIFHO COCTABICHHBIE; H3JIaraeT MaTepHal MOCIe0BaTEILHO U PABUIILHO C TOUKH 3PEHHS
HOPM JIUTEPATYPHOTO SI3bIKA;

«xopouro» (B+, B, B-, 3.33-2.67, 75-89%) craBurcs, eciu:

- MPE3CHTAIUS COOTBETCTBYET TeMe PaboThl; 0OPMIICH TUTYIIBHBIH CIIA]I C 3ar0JIOBKOM (TeMa, IIeNH, TUIaH H T.IL.);
chopMynupoBaHHAs TeMa SICHO U3JI0KEHA U CTPYKTYPUPOBAHA; UCIIOJIB30BaHbI Tpaduueckie u3odpakenus (Gpororpadumu,
KapTHUHKH | T.I1.), COOTBETCTBYIOIIHE TeMe; paboTa oopMiIeHa 1 PETIOCTaBICHA B YCTAHOBJICHHBIN CPOK;

- CTYIICHT JJaeT OTBET, YAOBJIETBOPSIOLINHI TEM K€ TPEOOBAHHSAM, UTO U ISl KOTIMIHOY», HO JOIyCcKaeT 1—2 ommOKH, KOTOpBIE caM
e UCTIPABIIsEeT, U 1—2 HeoueTa B MOCISJ0BATEILHOCTH U SI3BIKOBOM 0(DOPMIICHHH H3JIaraeMoro;

«ynosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBurcs, eciu:

- IPE3CHTALIUs COOTBETCTBYET TeME paboThl; 0(OPMIICH THUTYJIBHBIH CIIalif] ¢ 3ar0JIOBKOM (TeMa, 1eJIH, TUIaH U T.I1.);
chopMyIHpoBaHHAas TeMa HESICHO U3JI0KEHA U HECTPYKTYPHPOBaHa; He MCIIOIB30BaHbI rpaduueckue n3o0paxenus (pororpaduu,
KapTHUHKH | T.I1.), COOTBETCTBYIOIIUE TEME;

- CTyZIeHT 0OHapy)KUBaeT 3HaHHE 1 TOHHIMaHNe OCHOBHBIX ITOJIOXKEHHI TaHHOW TEMBI, HO M3J1araeT MaTeprall HeTloJIHO U
JIOTYCKaeT HETOYHOCTH B OTPE/ICICHUH MOHITHI Wik (GOPMyITHUPOBKE MPABUIT; HE YMEET JOCTATOYHO TITyOOKO U JOKA3aTeIbHO
000CHOBATH CBOM CY)KACHHS M IPUBECTH CBOM PUMEPEI; U3JIaracT MaTepHal HeMOCIe0BaTeIbHO U JOYCKAeT OITHOKH B
S3BIKOBOM O()OPMIICHHH HU3JIaraeMoro;

«ueynosnerBopurensaoy» (F, 0, 0-49%) craBuTes, ecnu:

- PE3CHTAINS HE BHIMTOJHEHA MM COAEPKUT MaTepHall HE 1O BOMPOCY;

- CTyZIeHT 0OHapy)KHBaeT He3HaHUE OOJIBILEH YaCTH COOTBETCTBYIOIETO BONPOCA, AOIyCKaeT OMNOKH B GOpMyITHpOBKE
oTpe/ieIeHUH 1 TIPABHIT, HCKAKAIOIIHE MX CMBICI, OECIOPAT0YHO U HEYBEPEHHO H3JIaraeT MaTepuall.

TpeboBanus k oopmiieHnIO Ipe3eHTamu: [IpeseHTanums co3naercs no ykazanHoi reme. O0beM npe3eHTanuu He meHee 10
cnaiinoB. oH cnai 0B — OIHOTOHHBIN. BhIpaBHHBaHUE TEKCTA ClIeBa, 3ar0JIOBKU — 10 1IeHTpy. [lIpudT Texcra Ha cnaiine — 28-30
nT. PekoMeHIyeTcs Ha caiiie pacroiiarath PUCYHKH WIN WLTIOCTpayy. [Ipy co3qanuu Npe3eHTalt, MOXKHO UCIIOIb30BaTh
peKoOMEeHIyeMyIo JUTepaTypy, Tak u pecypchl MHTepHet. [Ipu 3ammuTe yunTeiBaeTcs HarJIsSAHOCTh MPE3EHTAINH, COJIEpPKaHUe U
COOTBETCTBHE MaTepHaa.

Kpurepun onieHUBaHUS TPAKTUIECKOI paboThI:

«oT4HO» (A, A-, 4.0-3.67, 90-100%) BBICTABIISIETCS, €CIM CTYJCHT UMEET INTyOOKHe 3HaHUs y4eOHOro MaTepuaia o TeMe
MpaKTHIeCKON paboTHI, MOKA3bIBAET YCBOCHNUE B3aUMOCBSI3U OCHOBHBIX MOHSTHI UCIIONB3YEMBIX B pab0Te, CMOT OTBETUTDH Ha BCE
YTOYHSIOIINE U JOIOJHUTENbHBIE BOIIPOCHL. CTYJEHT JEMOHCTPUPYET 3HAaHHUS TEOPETUUECKOTO U IIPAKTHIECKOI0 MaTepHaa o
TeMe TIPaKTUIECKOH pabOoThl, ONpeelsieT B3auMOCBSI3H MEX Ty TIOKa3aTeNIMU 3a1aud, TaET NMPaBUIIGHBIA alTOPUTM PELICHHS,
omnpeeseT MeKAUCUUILIMHAPHEIE CBSI3H 10 YCIOBHUIO 3aaHMS;

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIsI€TCS, €CIM CTYJCHT MOKa3aJl 3HAaHHE y4eOHOTO MaTepHala, yCBOMI OCHOBHYIO
JIUTEPaTypy, CMOT OTBETUTH MOYTH MOJHO HA BCE 33AaHHbIE IOMOIHUTENbHBIE U YTOYHAIONIIE BOIPOCHl. CTYAEHT IEMOHCTPUPYET
3HAHMS TEOPETHYECKOTO M IIPAKTUYECKOTO MaTepHraia o TeMe MPaKTHIECKOH paboThI, OMyCKast He3HAUUTENbHbIE HETOYHOCTH
IIPU pELIeHNH 3a/1a4, UMesl HEIOIHOE TOHUMaHHe MEXIUCIUIUINHAPHBIX CBSI3eH

© Kocranatickuii punman @T'BOY BO «Uenl 'V




Pabouas nporpamma quctuiuinHe! "CTpaTernueckuii MEHEDKMEHT" 110 HAalPaBJICHHUIO IIOATOTOBKH (CIEHAIFHOCTH)

38.03.01 DxonoMuKa HaNPaBIEHHOCTH (IPOGHITI0) DKOHOMUKA U (PUHAHCH ctp. 20

IIPH PABUIILHOM BBIOOpPE aJITOPUTMA PELICHUS 3a/IaHHS,

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBIsIETCS, €CIU CTYACHT B IIEJIOM OCBOMII MaTepHall
MIPAKTUYECKOW PabOThI, OTBETUII HE HA BCE YTOUYHSIIOIIUE U IOTIOJIHUTEIbHBIC BOTIPOCH. CTYIEHT 3aTPYAHACTCS C MPABUIBHOM
OIICHKO# MIPEe/IIOKEHHOM 3a1a49u, TaéT HETOJHbI OTBET, TPEOYIONMI HABOSIIIMX BOIIPOCOB MPEMOAaBaTelsi, BRHIOOP aropuT™Ma
pelIeHHs 331a4i BO3MOXKEH IPU HABOIAIIMX BOMPOCAX MPEToaaBaTels;

«ueynosnerBoputensHoy (F, 0, 0-49%) BeICTaBIsSETCS CTYIEHTY, €CIIM OH HMEET CYLIECTBEHHbIE IPOOEbl B 3HAHUSIX OCHOBHOTO
y4eOHOro MaTepuaia MPaKTHIECKOi paboThI, KOTOPHII MONHOCTBIO HE PACKPBUI COJIEPKaHHE BOIPOCOB, HE CMOT OTBETUTH Ha
YTOYHSIIOIIHME U JOTIOJHUTENIbHBIC BOMPOCHL. CTYIEHT Ta€T HEBEPHYIO OLICHKY CHTYAlllH, HEMPABUIILHO BBIOMPAET allTOPUTM
JEACTBHIA.

Kpurepnn onieHMBaHHS IPaKTUIECKOTO 3aAaHMS:

«otin4Ho» (A, A-, 4.0-3.67, 90-100%) BBICTaBISIETCS, €CIIM CTYACHT BBHIMIONHWI 33JaHusl 0€3 OIMOOK U HEOYETOB, TOMYCTHII HE
0oJree OJHOTO HEAOUETA;

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%), eciu CTyEHT BBITIOJIHII 33JJaHUsI IOJTHOCTBIO, HO JOIYCTHJI B Hell He 6ojiee 0IHOM
Herpy0oii OIMOKK U OTHOTO HeouETa, WU He OoJiee ABYX HEOUETOB;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), eciu cTyACHT MPaBUIBHO BBITIOJHII HE MEHEE MOJOBHHBI 33IaHUI
WM JIOTTYCTHII He GoJiee IBYX rpyObIX OIUOO0K, WIIK HE OoJiee 0HOM Tpy0oit M 0HOM Herpy0oii OIMOKH U OJJHOTO HEI0ueTa, W
He OoJiee ABYX-TpeX HErpyObIX OIIMOOK, I OJHOW HerpyOoi OMIHOKH 1 TPeX HeTOUYETOB, WK IIPH OTCYTCTBHUH OIIUOOK, HO MPH
HAJTMYHH YETHIPEX-TISTH HEAOUETOB, AOMYCKACT HCKaKeHHe (DAaKTOB;

«ueynopnerBopurensHoy (F, 0, 0-49%), ecan cTyIeHT AOMYCTHI YHCIIO OIIMOOK M HETOYETOB IIPEBOCXOIsIEe HOPMY, ITPU
KOTOPOI MOKET OBITh BBHICTABJICHO «YIOBJICTBOPUTEIILHOY, HIIM €CJIH NPABUIILHO BBIITOJIHHUII MEHEE MOJIOBUHBI 3aIaHHMA.

Kpurepun orieHuBaHUs Keiic-3a1aHus:

«oTan4HO» (A, A-, 4.0-3.67, 90-100%) BbIcTaBIIsIETCS CTYCHTY, €CJIU JJEMOHCTPUPYIOTCS: YMEHHS HCIIOIb30BaTh CUCTEMHBIH U
CUTYaTHBHBIH MOJXOIBI, IPEICTaBUTh ApTYMEHTHPOBAHHOE PAacCyKEHHUE 0 MpodieMe, ITOTyInTh U 00paboTaTh
JIOIIOJIHUTEIbHbIE JaHHBIE; ONPENEIIITh LIeNH, 3a1a4H1, Pe3yIbTaThl IPEACTOSIIECH NesSTeNbHOCTH, IPUYHUHBI BOSHUKHOBEHUS
CHUTYaIlH, MpoOJIeMbl; HOHIMATh 0oJiee IMUPOKUIT KOHTEKCT, B paMKaX KOTOPOTO HAXOAMUTCS CHTYaIUs: €€ CBATH C IPYTHMH
po0JieMaMH, OIPENeSATh PUCKH, TPYIHOCTH IIPU paspelIeHu: IpoOJIeMBl, TOJIrOTOBUTH IporpaMMy AeicTBHH;

«xopomro» (B+, B, B-, 3.33-2.67, 75-89%) BeICTaBIIsIeTCS CTYICHTY, €CIH JEMOHCTPHPYIOTCS: YMEHHUS UCIIOIb30BAaTh CHCTEMHBIH 1
CUTYaTHBHBIHN MTOJXOIBI, IPEICTAaBUTh ONpeeIEHHbIE apIyMEHTHI PacCYKACHHS 110 pobIiemMe, MOIyIUTh 1 00padoTaTh
JIOIIOJIHUTEIIbHbIE JaHHBIE; ONPENEIIITh LIeNH, 3aa4H, Pe3yIbTaThl IPEACTOSIIECH NesSTeNbHOCTH, IPUYHUHBI BOSHUKHOBEHUS
CHUTYaIlH, IPOOIEMBI U €€ CBATH C JPYTHMH MPOOJIeMaMHy, OIPENeNSITh HEKOTOPBIE PUCKH, TPYAHOCTH TPH Pa3pelIeHH:
Ipo0JIeMbl, TIOATOTOBUTH IIPOrpaMMy AE€HCTBUIA;

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBISI€TCS CTYACHTY, €CIIH IEMOHCTPUPYIOTCS: YMEHHUS
IIPEACTABUTD PACCYXKICHHUS 110 MpodIieMe, ONPEAEATh e , 3alaul, Pe3yIbTaThl IPEACTOSIIEH eSTeIbHOCTH, OIPEASIISATh
BO3MOJKHBIE CBSI3H IPOOJIEMBI C IPYTUMH POOIEeMaMHt, YACTHYHO OIMCATh MPOrpaMMy JeHCTBHIA;

«ueynosiaersoputenbHo» (F, 0, 0-49%) BeicTaBIsieTCS CTYICHTY, €CIIHM IEMOHCTPUPYIOTCS: Pa3pO3HEHHBIE apTyMEHTHI 10
npoGJieMe WM apryMeHThI OTCYTCTBYIOT, HEYMEHHUE ONPEACIATH LEIH, 3a1aul, Pe3yIbTaThl IPEICTOSIIEH NeITeTbHOCTH, CBSI3H
po0JIeMBI ¢ APYTrUMH poOJieMaMHy, IPorpaMma AeHCTBHI CONEPKUT Cephe3HbIE OIIUOKU WU OTCYTCTBYET.

PexoMeHmammu cTyeHTy 1o padoTe Hajg keiicoM. He3aBuCHMO OT PHUPOJIB, IPEAOCTABICHHOTO Kefica, CTyIeHTaM HY)KHO OyaeT:
1. «IIpoaHanu3upoBaTh» €ro: BBIABUTH, YTO U MIOUEMY IPOUCXOIUT, YTO MOXKET MIPOU3OUTH U IOYEMY.

2. OOBSICHATD CUTYAITHIO.

3. OLEHUTD y)Ke IPUHSTHIE MEPBIL.

4. O06cyuTh BOBMOXHBIE OyIyIIue ASHCTBHS M CPABHUTH UX BOZMOXHYIO () (HEeKTHUBHOCTB.

Paboras Hax keHCoM, CTYICHTHI JOJDKHBI IPOJEMOHCTPUPOBATH CIIEAYIOLINE YMEHHS:

- OIIpeeNeHHe JINLI, YbH MHTEPECHI 3aTParkBaeT NPoOIeMHast CUTYalus 1 YMEHHE YIUTHIBATh X Pa3InIHBIE, 324acTyI0
IIPOTUBOIOJIOKHbBIE HHTEPECH! U TOUKU 3PEHNUS;

- OIIpeeNIeHHe TOr0, KaKas MMEIOLIAsICsl WITH JOCTYITHAst HH)OPMAIHS MOXKET POJIMTH CBET HAa CHTYAIMIO U B KAKOW CTETIeHH 3Ta
uHpopmanus OyJeT Halle)KHOMU;

- yMeHHUe pa30oupaThes B IPEICTABICHUSIX O CUTYallid — CBOMX U APYTUX WICHOB IPYIIIIBI, a TAKXKE OCHOBHBIX JICHCTBYIOINX JIHILL
Keiica (CyOBEKTHBHBIEC IPEICTABICHHS MOTYT BECTH K HETIPABUILHOMY BOCIIPUSATHIO IPOOIEMBI I OTPaHHNYMBATH BO3MOXKHOCTH
YIYYIICHUS CHTYaIHN);

- yMEHHE pabOTaTh ¢ HEOJHO3HAYHOCTHIO M HEONIPEAETICHHOCTHIO, T.K. HUKOT/Ia He OyAeT MOoJIHON HH(OpMaIuy;

- YMEHUE «BBISBUTH CYTh» MPOOIEMHON CUTyallMH TaK, YTOObI TIOYYBCTBOBATH, TOHATH, YTO JI€HCTBUTEIHHO MPOUCXOJUT —
OCHOBHBIE IPOOJIEMBI CUTYaIUH, (PaKTOPHI, TOBIMABIINE Ha X BOZHUKHOBEHHE, 331€HCTBOBAHHbIC IPUIMHHbIE CBSI3H H/WIN
BEPOSITHBIC TIOCIIEICTBHUS OCYLIECTBICHHBIX ¥ BO3MOXKHBIX OYIYIIUX NEHCTBHH;

- C YUETOM 3TOTO IIOHUMAaHHSI — yMEHHE pa3paboTaTh HEOOXOAUMBIE AEHCTBUS;

- yMeHue yOemuTh BceX, KOro HY)KHO B 3TOM YOeIUTh, YTO BEIOpAaHHOE HANPABJICHHUE ACATEIFHOCTH ISHCTBUTENHHO MPUEMIIEMO;
- YMEHHE YIOCTOBEPHUTHCS, YTO BCE BOBJICUCHHBIC B 3TH JIEHCTBHS JIFON aKTHBHO YYAaCTBYIOT B HUX H CIIOCOOHBI
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UX BBITIOJIHATS.

Kpurtepun olieHHMBaHUsI YPOBHS OCBOCHHS TUCIMIUTMHAPHBIX KOMIIETECHIINN Ha pyOe)HOI KOMILIEKCHON KOHTPOJIbHOI pabore:
«oTianaHo» (A, A-, 4.0-3.67, 90-100%) — CTYIEHT MOJHOCTHIO BBITOJHII 331aHHE KOHTPOJILHOM paboThl, MOKa3all OTJIMYHbBIE
3HaHMS M YMEHUS B paMKaxX yCBOGHHOTO y4eOHOI0 MaTepHaa, KOHTpOoJbHas paboTa oopMiIeHa aKKypaTHO U B COOTBETCTBUH C
MPEABIBISIEMBIMH TPEOOBaHHUSIMH;

«xopormro» (B+, B, B-, 3.33-2.67, 75-89%) — CTyIeHT MOJIHOCTHIO BHITIOIHIII 38 JaHHe KOHTPOJIBHOM paboThI, MOKA3al XOPOIIe
3HAHUS U YMEHUsI, HO HE CMOT 00OCHOBATh ONTHMAIIBHOCTD MPEJI0KEHHOTO PEIICHUsI, €CTh HEIOCTATKH B 0(OPMICHHU
KOHTPOJIbHOM paboThI;

«ynosnerBopurenbho» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — CTYIEHT HOJHOCTHIO BHIMOIHII 3a/[AHIE KOHTPOJIBbHOM paboThl, HO
JOIYCTHJI CYLIECTBEHHBIE HETOYHOCTH, HE IIPOSIBII YMEHHUS IPABUIILHO HHTEPIIPETHPOBATH MTOIyIEHHBIE Pe3yIbTaThl, KAYeCTBO
odopMIIeHUS] KOHTPOIIBLHOM pabOThI UIMEET HEJIOCTATOUHBIA YPOBEHB;

«ueymnosnersoputenbHoy» (F, 0, 0-49%) — cTymeHT He MOTHOCTHIO BHITOIHMI 38 JaHHEe KOHTPOJIBHOM pabOoTHI, IIPU 3TOM MPOSIBAIT
HEJIOCTATOYHBINA YPOBEHb 3HAHUI U YMEHHH, a TAK)Ke HECTTOCOOCH MOSICHUTH MOJTYYCHHBIN Pe3yIbTar.

Kputepuu orleHHBaHUS OTBETa CTY/ICHTA HA SK3aMeHe (IIPOMEKYTOYHAs aTTECTAIIHS):

OLIEHKH «OTINYHO» (A, A-, 4.0-3.67, 90-100%) 3aciryxuBaeT CTyICHT, OOHAPYXHUBIINI BCECTOPOHHEE, CHCTEMAaTHIECKOE U
ri1y0oKoe 3HaHHe IPOrpaMMHOI0 MaTepualla, yMeHUe CBOOOIHO BBIIOJIHATH 3aJaHuUs, IPELyCMOTPEHHBIC IPOTrPaMMOH,
YCBOWBIIHUN OCHOBHYIO W 3HAKOMBIH C JIOMOJIHUTEIFHON JINTEPATYpOi, pEKOMEHIOBaHHOH porpamMMoit. OIeHKa «OTIMIHOY
BBICTaBJISICTCS CTYJICHTAaM, YCBOMBIIHM B3aHMOCBSI3b OCHOBHBIX ITOHATHI JUCUMILIMHEI B UX 3HAYCHUH JUTS Oyaymeit
podeccrnoHaNbHON AESTENEHOCTH, TPOSIBUBIINM TBOPYECKHE CIIOCOOHOCTH B TOHHUMAHUH, U3JI0KEHHN H UCIIOIb30BAHUH
y4eOHOro MaTepuaa;

oreHKH «xopouro» (B+, B, B-, 3.33-2.67, 75-89%) 3acmyxuBaeT cTyA€HT, OOHapY>KUBIIUH NOJHOE 3HAHHE TPOTPaMMHOTO
MaTtepuaa, yCIeIlHO BBIIOIHSIIOMUHN IPeAyCMOTPEHHbIE B IPOrpaMMe 3aJaHusl, YCBOUBIIMK OCHOBHYIO JINTEPATYPY,
PEKOMEHI0BaHHYIO B iporpamme. OIeHKa «XOPOIIO» BEICTABISIETCS CTYAEHTaM, IIOKa3aBIINM CHCTEMAaTHUSCKUH XapaKTep 3HaHUH
10 AUCLUIIIMHE U CIIOCOOHBIM K HX CAMOCTOSITEILHOMY IIOIIOJIHEHUIO 1 OOHOBIICHUIO B X0JI€ AajbHeleld yueOHol paboTh U
npodeccrnoHaNbHON AeSTENEHOCTH;

OLIeHKH «ynoBierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) 3acitykuBaeT CTyJEeHT, OOHapyXUBIIUI 3HAHUE OCHOBHOT'O
MIPOrPaMMHOT0 MaTepuaia B 00bEMe, HeOOXOAUMOM JIJIS TaJIbHEHIel y4E0bl U PeACTOSIIEH MpodecCHOHATBHOM IeITeNbHOCTH,
CITPABIIIONIUICS C BEITIOTHEHUEM 3aJIJaHUH, TPETyCMOTPEHHBIX IPOTPaMMOMN, 3HAKOMBIH C OCHOBHOH JINTEPATypPO,
PEKOMEH/I0BaHHOM IIPOrpaMMOH. «yJOBIE€TBOPUTEIBHOY BBICTABIACTCS CTYAECHTaM, JOIMYCTUBIINM ITOTPEIIHOCTH
HETPUHIMIHAIFHOTO XapaKkTepa B OTBETE Ha HK3aMeHEe U ITPHY BHITOJHEHHH SK3aMEeHAIIHOHHBIX 3a/IaHuUi;
«ueynosierBopurenbHoy (F, 0, 0-49%) BbicTaBisieTcs CTYyAEHTY, OOHapyKUBIIEMY IPOOEIbl B 3HAHUSIX OCHOBHOT'O IIPOIPAMMHOTO
Marepuaa, JOMyCTHBIIEMY PUHINIHAIFHBIE ONTHOKH B BBINOJHEHHH MTPEIYCMOTPEHHBIX porpaMMoi 3ananuii. Kak npasuio,
OLIEHKA «HEYIOBIETBOPUTEILHOY» CTABUTCS CTYIECHTaM, KOTOPBIE HE MOT'YT IPOJIOJKUTH 00y4eHHUEe UM PUCTYIUTH K
podeccrnoHaNbHOM ASSITENEHOCTH 110 OKOHYAHUH By3a 0€3 TOTOTHUTENbHBIX 3aHATHI 110 COOTBETCTBYIOIIEH AUCIUILTHHE.

7 YYEBHO-METOJUYECKOE I TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MOYJIST)

7.1 PexoMeHnayeMasi quTepaTypa

7.1.1 OcHoBHasi IMTepaTypa

ABTOPBI, COCTaBUTEIH 3arnasie W3natenscTBO, roj Pecypc
JI1.1 |lIudpun M. b. Crparernuecknii MEHEDKMEHT: YIeOHUK IS BY30B Mocksa: FOpaiir, 9BC
(https://urait.ru/bcode/514517) 2023
JI1.2 |OtBapyxuna H. C., Crparernyeckuii MEHEPKMEHT: yIeOHUK U IPAKTUKYM JUIs Mockaa: FOpaiir, OBC
Bechun B. P. BY30B 2023
(https://urait.ru/bcode/512182)
7.1.2 JlononHUTEIbHAs JUTEPATypa
ABTOpBI, COCTaBUTEH T —. W3znatenscTBO, rox Pecype
JI2.1 |A6pamos B. C., Crparern4yeckuil MEHe[DKMEHT: y4eOHUK U MPAKTUKYM JJIS Mocksa: FOpaiit, 3BC
Aopamos C. B. BY30B 2023
(https://urait.ru/bcode/520203)
JI2.2 |JIntBak B. T'. Crparernyeckuii MEHEPKMEHT: y4eOHHK A7 OaKalaBpoB Mocksa: FOpaiit, OBC
(https://urait.ru/bcode/508941) 2022
J12.3 |T'ony6xoB E. I1. Crparern4yeckuil MEHe[DKMEHT: y4eOHUK M MPAKTUKYM JJIS Mocksa: FOpaiit, 3BC
BY30B 2023
(https://urait.ru/bcode/511366)

7.2 llepeyenb nHPOPMAIMOHHBIX TEXHOJIOT U
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7.2.1 JInueH3n0HHOE M CBOOOIHO PACIPOCTPaHseMoe POrpaMMHoe ofecriedyeHue

JIMIeH3nOHHOE MTPOTPaMMHOE 0OecIIeYeHNE:

1. Oneparmonnast cucrema Microsoft Windows XP Professional OEM Software (Ceprudukar nogmuaaoctu (COA)
Hakneer Ha kopmyc I1K), Microsoft Office 2007 Russian Academic OPEN License (JTumensust Ne 42627774 ot 24.08.2007
Geccpouro), onepannonHas cucrema Microsoft Windows 7 PRO CIS and GE OEM Software (Ceptudukar moaIMHHOCTH
(COA) nakneen na xopmyc I1K), oneparmonnas cucrema Microsoft Windows 7 PRO CIS and GE OEM Software
(Cepruduxar nogmaHOCcTH (COA) HakiteeH Ha kopiryc I1K).

2. Maket mpukitaausx mporpamm «Microsoft Office Professional Plus 2013 Russian Academic OLP Licensey (JIutensust Ne
64075202 ot 12.09.2014 Geccpouno), makeT npukiIaaasix mporpamm «Microsoft Office Professional Plus 2013 Russian
Academic OLP License» (JTuuensus Ne 62650104 ot 08.11.2013. GeccpouHo).

3. IIporpamMmuoe obecnieuenne «BusyansHas crynus tectupoBanus» ([JoroBop Ne4270 ot 01.07.2017. 6eccpouHo).

4. IlporpammHoe obecnieuenue «1C: Ipeanpusitue 8. KoMIutekT Juist 00yueHHs B BBICIIMX U CPEJHUX y4EOHBIX
3aBeqicHUAX». (DJICKTPOHHAs TUIleH3us. Peructpanuonnsiii Homep: 802214523 cpok gelcTBHs - 6ECCPOUHO).

5. Kaspersky Endpoint Security Educational License (JTunensus Ne2FA8-221114-061421-236-1377 ¢ 18.11.2022 1o
20.11.2023).

6. IIporpamma OBM «Cpena snexrporHoro ooyuaernus 3KL» (Jorosop Ne 1166.7 ot 01.02.2023 mo 08.02.2024 1.).

7. Maket npuknaausix nporpamm Microsoft Office. Microsoft® Office Standard Single Language License & Software
Assurance Open Value No Level 3 Years Acquired Year 1 Academic AP (JIuniensnonnoe cornamenne V7664610 ot
14.11.2022 no 30.11.2025).

CB06OIHO pacIpoCTpaHseMoe IIPOrpaMMHOe obecIiedeHue:

1. SimpleDict - DnekTpOHHBI#H CIOBaph
2 DNECadit - Danovran DPNE hatinan

7.2.2 CoBpemeHHbIe podeccHOHAIBLHBIE 0a3b1 JaHHBIX, HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMBI U JIEKTPOHHbIE
OMOJIMOTEYHbIE CHCTEMbI

Hayunas snekrponnas 6ubnunoreka «eLIBRARY.RU» [Dnekrponnsiii pecype]. — URL: http://elibrary.ru

DnexTpoHHas OUOIHOTeYHAs cucTeMa u3narenseTBa «Jlauby [Dnekrpornsiil pecype]. — URL: http://e.lanbook.com

Vuuepcurerckas ondaroreka on-line [Dmexrponnsrii pecype]. — URL: http://www.biblioclub.ru

DJekTpoHHas OMOIMOTEYHas cucTeMa m3naTenbcTBa «HOpaim» [Dmexrponnsiii pecypce]. — URL: http://www.urait.ru

CnpaBo4Ho-TipaBoBasi cucteMa «['apanT» [DnekTpoHHSI pecypc]. —https://internet.garant.ru/

Caiit xxypHaina «IIpo0ieMbl TeOpUH ¥ IPAKTHKU YIIPABICHID [D1ekTpoHHbIH pecype]. — URL: http://www.ptpmag.ru.

Caiit xypHana «CTparerndeckuii MeHeDKMeHT» [DnekTpoHHsli pecype]. — URL: http://grebennikon.ru.

Caiir sxypHana «DxcrepT» [dexTponnsiii pecypc]. — URL:  http://www.expert.ru.

Caiitr Untepret-tipoekTa «KopropatuBHblii MeHeKMERT» [ DiekTpoHHbIit pecypc]. — URL: http://www.cfin.ru.

8 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIVINHBI (MOAYJIS)

[Tomemenus st mpoBeeHuUs 3aHATUH JIEKLIMOHHOTO THIIA:

VYuebnas aynuropus Ne 209.

KonnuecTBo 1mocagouHbIX MecT — 78.

VYuebHOe 00opynoBaHue: paboyee MECTO MPEIoIaBaTels, J0CKa IIOBOPOTHA MArHUTHO-MeNOBasl, yaeOHas MeOelb, TpUOyHa 1ist
BBICTYIUICHUSL.

TexHuueckue cpefcTBa 00ydeHus: HOyTOyK, MyJIbTUMEUNHHBIHN IpoekTop EPSON, NpoeKIMOHHbIH 3KpaH (MOTOPU3UPOBAHHEIH),
YCHIIHTEIb 3BYKa, aKycTHIeckas cuctema. ObecriedeHsl BO3MOXKHOCTh MOAKITIOUEHNS K HH(POPMAIIMOHHBIM PEeCypcaM B CeTH
«MHTepHeT», B TOM unciie nocpeacTsoM cetu Wi-Fi u mHANBHAyanbHEINH HEOrPAaHUYCHHBIH TOCTYIT K JICKTPOHHON
MHPOPMALIMOHHO-00pa30BaTeNIbHON cpesie Guimaia.

HaGophb! 1eMOHCTPAIMOHHOTO 000pYI0BaHUS U y4eOHO-HATIISTHBIX TOCOOHIA: KOMITJIEKT CJIalA-TIPE3EHTALUH 10 TeMaM
JACIMTUTAHEL.

HOMGHIGHI/IS[ JJIA MIPOBEACHU A IPAKTUYECKUX, CCMUHAPCKUX SaHSITI/IfI, TEKYIIECTO KOHTPOJIA:

VYuebnas ayauropust Ne 406.

KonnuecTBo 1mocagouHbIx MecT — 24.

YueOHoe 000opyaoBaHue: pabodyee MeCTO MpenoaBaress, I0CKa MarHUTHO-MeNoBasi, yueOHas MeOerb.

TexHUYECKHE cpeacTBa 00ydeHus:: TeaeBu3op. ObecnedeHbl BO3MOXKHOCTD MOKIIOUEHUST K HHPOPMAIHOHHBIM PECypCcaM B CETH
«MHTepHETY, B TOM unciie nocpeacTBoM cetu Wi-Fi u uHANBHAyaIbHBINA HEOrPAHUYCHHBIH TOCTYII K SJIEKTPOHHON
MHPOPMAIIMOHHO-00pa30BaTeNILHON cpeie Quirana.

Ha6opbl JIeMOHCTPAIIOHHOTO 000PYAOBaHHS ¥ Y4eOHO-HATIISIHBIX TOCOOHH: TeMaTHYeCKUe CTEHIBI — 6

HOMCH_[CHI/ISI JUISL IPOBEACHUSA I'PYTINIOBLIX 1 UHAWBUAYAJIbHBIX KOHCyJ'[bTaLIHﬁ:
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VYuebnas ayauropust Ne 406.

KonuuecTBo nocag04vYHbIX MECT — 24,

YuebHoe oOopynoBaHue: paboyee MeCTO MperogaBarTess, J0cka MarHUTHO-MeNoBasi, yueOHast MeOerb.

TexHuueckue cpejcTBa 00ydeHus: TeaeBu3op. ObecneyeHbl BO3MOXKHOCTD MOJKIIOUEHUS K HHPOPMALUOHHBIM pECYpPCaM B CETU
«HTepHeT», B TOM uncie nocpeactsoM cetu Wi-Fi 1 MHIUBHyanbHbIl HEOrPaHHYEHHBIH JOCTYII K 3JIEKTPOHHON
nH(opMaOHHO-00pa30oBaTeNbHOI cpee pununana.

Habopb! 1eMOHCTPAIHOHHOTO 000PYI0BaHUS U y4eOHO-HATIISTHBIX TOCOOHIA: TEMATHUECKHE CTEHIBI — 6.

ITomereHust Ui MPOBECHUS IIPOMEKYTOUHOM U pyOIKHOM aTTecTaluu:

VYueOHas aynuropus Ne 209.

KonuuecTBo nocag04vYHbIX MECT — 78.

VYuebOHOe 000pynoBaHUe: pabodyee MECTO IIpenoiaBaTels, 10CKa II0BOPOTHAs MArHUTHO-MEJIOBasl, yueOHas MeOelb, TpuOyHa 11
BBICTYIJICHUS.

TexHHUECKHE cpeacTBa 00yUeHUs: HOYTOYK, MYJIbTUMEIUIHBII TpoekTop EPSON, mpoeKnoHHbIH SKpaH (MOTOPU3UPOBAHHEIH),
YCUIIUTENb 3BYKa, akycTHIecKas cuctema. O0ecreueHbl BO3MOXKHOCTD MOAKITIOYCHHS K HHPOPMAIIMOHHBIM PECYpcaM B CETH
«MHTepHETY, B TOM yncie nocpeactBoM cetu Wi-Fi u uHANBHAyanbHBINA HEOTPAaHUYCHHBINH TOCTYII K SJICKTPOHHON
nH(OPMAIOHHO-00pa30BaTeNbHOM cpene dumnana.

[Momemenue A7 CaMOCTOSTENEHON PadOTHI, BEIOIHEHHUS KYPCOBBIX padoT:

VYueOHas ayIUTOpUs AJIsl CAMOCTOSATEIbHON paboThI, 1JIs BBIIOJIHEHUS KYPCOBBIX padboT Ne 404.

KonuuecTBo mocag04vYHbIX MECT — 24, u3 Hux 10 oCcag04YHbIX MECT OCHAIIICHBI H0yT6yKaMI/I.

VYuebHoe 000pynoBaHHe: paboyee MECTO IpenoiaBarelist, 000pyJOBaHHOE KOMITBIOTEPOM, JTOCKa MAaTHUTHO-MEJIOBas, y4eOHast
napra — 12; ctynbs — 24.

Texuuueckue cpeactsa o0ydenus: Hoyroyku (10). ObecneueHbl BO3MOXKHOCTD MOAKIOUECHHS K MHPOPMAIMOHHBIM pecypcam B
cetu «IHTepHET», B TOM uucie mocpeactBoM cetd Wi-Fi n MHANBHIyaTbHbBIH HEOTpAaHHICHHBIH JOCTYI K DJICKTPOHHON
HHPOPMAITMOHHO-00pa30BaTEILHON cpejie Prnana.

HaGops! 1eMOHCTpalmOHHOTO 000pyI0BaHUS U y4eOHO-HATIISHBIX TOCOOHIA: TEMAaTHUECKHE CTEH bl — 6.

VYueOHast ayAUTOPHS JJI1 CAMOCTOSITEIIEHON paOOThI, [T BBIIOJHEHHUS KYPCOBBIX paboT Ne 410.

KonmaectBo mocamounsix Mect — 20, n3 HuX 10 mocagodHBIX MECT OCHAIIEHBI KOMITBIOTEPaMHU.

VYuebHoe obopynoBaHue: pabouee MECTO MperoaBaress, 000pyI0BAHHOE KOMIIBIOTEPOM, J0CKa MapKepHas, yueOHas napra — 10,
crynbs — 10.

TexHuueckune cpeacTsa 00ydeHus: komnbroteps! (10) B koMIUIeKkTe (CHCTEeMHBIH 010K, MOHUTOP, KJIaBHaTypa, Mbiib, MBIT).
ObecriedeHbl BO3MOKHOCTB TTOIKITIOYEHHS K HHPOPMAIMOHHBIM pecypcaM B ceTH «HTepHeT», B TOM YHCIIE MOCPEACTBOM CETH
Wi-Fi 1 uHANBHIyaNbHbIH HEOTPAaHUICHHBIH JOCTYM K JICKTPOHHOM HH(MOPMAIIMOHHO- 00pa30BaTeIbHOM cpeie Quirana.

HOMGH.[eHI/ISI JUJIS CAaMOCTOSITETbHOM paGOTBI, BBITIOJTHEHU ST KYPCOBBIX pa60T

VYuebnas ayautopust (MyJIbTHUMETHIHHBIA KOMITBIOTEPHBIN kKaOuHeT) Ne 318.

KonnuecTBo MocagoyHbIx MecT — 26.

VYuebHOe 00opynoBaHue: pabodyee MECTO MpernoaaBartelis, 000pyJOBAHHOE KOMIIBIOTEPOM, JOCKa MarHUTHO-MapKepHasi,
KOMITBIOTEPHBIN KOMITJIEKCHBIH CTOJ Ha 26 MECT, yUEHUUECKUN CTYJIbsI — 26, KPYIJIBIA CTOJI.

Texundveckue cpeactsa ooyudenus: kommnpiotepsilntel Core i3-3.3 (26) B koMmIuIekTe (CHCTEMHBIH 010K, MOHHTOP, KJIaBHATYPa,
MbIb, MBIT), MynastiuMenuiiHetii mpoextop Epson EB-X92, skpan mis npoekropa (MotopusoBanHslit) Redleat, aktueHas
akyctudeckas cucrema Microlab. O6ecrieyeHsl BO3MOKHOCTD MOAKITIOUCHHUSI K HHPOPMAIIMOHHBIM pecypcaM B cetu «HTepHeTY,
B TOM 4Hncie nocpeacTBoM cetd Wi-Fi 1 MHIMBHTyaIbHBIN HEOTPAaHHYECHHBIN OCTYII K 3JIEKTPOHHOI
nH(OpMaOHHO-00pa30BaTeNbHOH cpeae grmmana.

Habophb! 1eMOHCTPAIHOHHOTO 000PYI0BaHUS U y4eOHO-HATIISIHBIX TOCOOHIA: TEMATHUECKHE CTCHIBI — 1.

JlabopaTopus 3koHOMUKH U yripaBieHus Ne 420.

KonnuecTBo nocamounsx Mect — 20.

VYuebHoe 06opynoBaHue: pabodyee MECTO IPENOAaBaTeNs, 000PYA0BAHHOE KOMIIBIOTEPOM, CTOJI KOMIIbIOTEPHBIHN (KOMIIIEKCHBIH) —
5, ctymbs — 29.

TexHu4eckue cpencTra 00ydeHus: kommbioTep (cuctemuslit 6ok Intel(R)Core(TM)i3-4130 CPU@ 3.40GHz
3.40GHz\4Gb\500Gb, mouuTop Philips LED — 200V, kommbroTepHast Mbiib Genius, kiasuarypa Genius, HCTOYHUK
6ecriepeboiinoro mutanus Crown, mokymeHT kamepa Epson, Touka qocryma TP-Link TL-WDR4900) — 21. O6ecrieueHs
BO3MOYKHOCTB MOAKJIIOUYCHHUS K HH(POPMAIIMOHHBIM pecypcaM B ceTr «HTepHeT», B TOM uncie nocpeactsoM cetu Wi-Fi u
WH/IMBUIYaJIbHBIN HEOTPAaHMUYCHHBIH JOCTYII K JIEKTPOHHOM MHPOPMAaIIMOHHO-00pa30BaTeIbHON cpesie purana.

Bubmanoreka (YUTaNbHBIHA 3a11)

KonnuectBo nocanounsix mect — 100, u3 Hux 10 mocagoYHbIX MECT OCHAIIEHBI KOMIIBIOTEPAMHU.
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VYuebHoe 000pyI0BaHHE: KAPTOTEKA, TTOJIKU, CTEIIAXKH, yueOHass MeOesb, KPYTJIbIi CTOJI.

TexHuueckue cpeacTsa 00ydeHus: — koMmnbioTepsl (10) B komiiekte (CHCTEeMHBIH 00K, MOHUTOP, KJIaBUaTypa, Mblib, BIT),
TEJIEBU30P, MOHUTOPHI (I KPYTJIOTO CTOJIA), KHUTH 3ekTpoHHHBIe PocketBook614. ObecriedeHs BO3MOKHOCTD ITOIKITIOYEHHS K
nH(MOPMAIMOHHBIM pecypcaM B ceT «HTepHeT», B ToM umciie nocpeactBoM cetu Wi-Fi 1 uHAMBHUIya bHBIN HEOTpAaHUYEHHBIH
JOCTYTI K 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeNbHOM cpeie Gpuuana.

Habopbl IEeMOHCTPAIIOHHOTO 000PY/IOBaHMS U YUeOHO-HATIISIHBIX MOCOOMIA: mKad-cTeNuax — 2, BRICTaBKa — 2,
BBICTABKa-BUTPHHA — 2, CTEH/I — 2, CTEJUIaX JEMOHCTPAIIMOHHBINH — |, TeMaTHYECKUE TTOJKH — .

CrienMaibHbIC TIOMEIEHHS JJIs1 XPaHEHHS U TPOQHIAKTHUECKOT0 00CITYKHBaHUS Y4eOHOTO 000pyI0BaHHS

CrienMaabHOE IOMEIIECHHE ISl XpaHSHHS ¥ MTPOPHIAKTHYECKOT0 00CTy)KHBaHuUs yueOHOro o6opynoBanus Ne 309

O6opynoBaHue: cToJ U NPOPUIAKTUKH y4eOHOro 000pyA0BaHHUs, CTYJI, CTEIUIAXK IS 3aIIaCHBIX YacTeil KOMITBIOTEPOB U
0(UCHOM TEXHUKH, BO3AYIIHBIH KOMIPECCOD, MasUIbHAS CTAHLHS, IBUIECOC, CTEH ISl TECTUPOBAHNS KOMITBIOTEPHBIX
KOMIUIEKTYIOMINX, JIAMIIBI.

CriennanbHOE IOMEIIEHHE JUIs XPaHEHUs! U POQUIaKTUIECKOro 00CIyKuBaHus yueOHoro obopynoBanus Ne3 16

O6opynoBaHue: CTOJ IS NPOPHUIAKTHKH y4eOHOTO 000pYA0BaHHUS, CTYJI, KA /Ui XpaHEHHs yueOHOTO 000py/I0BaHUS;
ACCOPTHMEHT OTBEPTOK, KHCTOUCK, MUHHU-MYJIBTUMETP, jononauTenbibie USB Flash nakonurenu, cymka st CD/DVD nuckos.

CriennanbHOE IOMEIIEHHE [Vl XPaHEHUs! U IPOQUIaKTHIECKOro 00cIyKuBaHus yueOHoro obopynoBanus Ne 24

O0opyI0BaHKeE: CTOJSPHBII CTAaHOK, 3JIEKTPONIOO3HK, IyPYIOBEPT, IIMEKTPOAPEIIb, ITEKTPO3AMEPSIOIIIE MTPUOOPEI, CTOJ UL
npoduIaKTHKN yaeOHOTO 000PYIOBaHHUS, CTYI, CTEIUIAKH IS XPAaHESHHS

9 METOANYECKHUE YKA3AHUSA VIS OBYYAIOIIUXCS 10O OCBOEHUIO TUCIUIIJIMHBI (MOY JISI)

IMpuctymnas K U3y4eHUIO AUCHUILIMHBL «CTpaTern4ecKuii MEHEeDKMEHT) CTYJEHTaM He0OXOAMMO O3HAKOMUTBCA C COAEPKaHUEM
paboyeil nporpaMMbl JUCLMILIMHEL, € HEJIAMHU U 3a[ja4aMy JUCLUILIMHBL, €€ CBA3AMU C APYTUMHU JUCLHHUIUIMHAMU 00pa30BaTeIbHON
IIPOrpaMMBl.

B xoze NeKIMOHHBIX 3aHATHI HEOOXOANMO BECTH KOHCIIEKTHPOBaHKE ydeOHOTro MaTeprana. OOpamars BHIMAaHHAE Ha KaTeTOPHH,
(OpMYIHPOBKH, PACKPBIBAIOIINE COJICPIKAHUE TEX WK UHBIX SBJICHUI U NIPOLIECCOB, HAYYHbIE BBIBOJBI U IPAKTHUECKUE
pekoMeHmanuy. XKemaTenbHO OCTaBUTH B pabOYMX KOHCIIEKTAaX ITOJ, HA KOTOPBIX JIeNaTh HOMETKH M3 PeKOMEHIOBaHHOM
JIUTEPaTyphl, OMOIHSIIONINE MaTepUall IPOCIYIIaHHON JICKIIUY, a TAKKe NT0JUEePKUBAIOINE 0CO0YI0 BaXKHOCTh TEX MM UHBIX
TEOPETHYECKUX M0JI0KEHUH. 3a]aBaTh IIPENOJABATEII0 YTOUHAIOIIUE BOIIPOCHI C LIENIbIO YSCHEHUS TEOPETUIECKHUX MOI0KEHUH,
pa3pelIeHus CIOPHBIX CUTyalUi.

ITpur moATOTOBKE K MPAKTUUECKUM 3aHATUSAM YIeOHBIN U JEKI[MOHHBINH MaTepHa KaXJ0H TeMbI JOJDKEH IMPOIUTHIBATHCS
MHOTokpatHo. [Ipy nepBoM NPOYTEHUH HY>KHO CTaBUTh LieJIb — IIOHATH, @ HE 3alIOMHUTE. OOBIUHO YIS TOCTHKEHHS XOPOILIETO
IIOHMMAaHHUA MaTepHalla OHOIro npouTeHHs Mano. K ToMy ke 4acTo NpUXOJUTCS IPUINOMHHUTB KOE-YTO U3 PAaHEE U3yUEHHOTO,
[I03TOMY IIEPBOE MIPOUTEHHE OKA3bIBACTCS CAMBIM JUINTENbHBIM. Heo0X0 MO 3alIOMHUTE OCHOBHBIE TIOHATHS, 9TO JOJDKHO CTaTh
OCHOBHBIM OPHEHTHPOM BO BCEX ITOCIIEIYIOIINX BUIaX PabOTHI ¢ JEKIHAMHA B yaeOHbIM MaTepranoM. [Tocne ycBoeHus
JIEKLIMOHHOTO MaTepHania, HE0OX0AUMO MIPUCTYNUTD K MOJIOTOBKE TE3UCOB [UIS BHICTYIUICHHH 110 BCEM YUeOHBIM BOIIPOCaM,
BBIHOCHMBIM Ha MPAaKTHIECKOE 3aHATHE, U Ipe3eHTanuy. [Ipogymars IprMepsl ¢ ebio 00ecedeHHs TECHOM CBA3M N3ydaeMoit
TEOPHUH C pealIbHOM JKU3HBIO, IPAKTUUECKON AEATENLHOCTBIO peanpusaTus. [1o kaxn0il TeMe n3yyaeMon AUCIUIIIMHBL
HEOOXOIUMO YMETb BBIIOJHATH IIPAKTUYECKHE PAOOTHI (TECTHI U IPAKTUUECKUE YIIPAXKHEHUS) WM Kelc-3ananus. IIpu sTom
y4ecTb peKOMEHIAINH MPEToaaBaTelst i TpeOOBaHHs pabouel yaeOHOH MpoTrpaMMBEL.

B nporiecce camocTosITeNbHOM paboTh! 00yJaroIuecs 3aKpeIUIIOT TEOPSTUUECKHE 3HAHNUS, TIOJIyYEeHHbIE Ha 3aHATUSX, PAa3BUBAIOT
U YTIyOJISIOT 3HAHMSA [0 BOIIPOCAM TeMaM, TPEOYIOIIIM JTOMOIHATENHON pa3paboTku. [1o kaxmoit TeMe 00ydaromeMycs
IIPeUIaraloTCs MPaKTUUECKUE 3a/laHUs, KOTOPBIE COCTABIEHO B COOTBETCTBUU C TEMATUYECKUM IIAHOM JHUCLUIIIIHHBL.

ITpu moAToTOBKE K pyOEKHOMY KOHTPOIIIO M 9K3aMEHY HEOOXO0IUMO ITOBTOPSTH NPOIIEHHBII MaTepHal B CTPOrOM COOTBETCTBUH C
paboueii yueOHOI mporpamMmoii. Micrionb30BaTh MaTepHUalIbl 3aHATHH, KOHCIEKTA JIEKIUH U JINTEPaTypy, PEKOMEHA0BAHHYIO
npernogaBareneM. OOpaTuTs 0co00e BHUMaHHE Ha TEMBI yIeOHBIX 3aHATHI, TIPOITYIICHHBIX 00YJarOMMMCS O Pa3HbIM MPHIHHAM.
ITpu HeoOX0oAUMOCTH 0OpAaTUThCA 33 KOHCYIbTallued 1 METOJHYECKOH IIOMOLIBIO K MPENoJaBaTeIo

JU1sl HOATOTOBKY K 3aHSTHUSIM, TEKYIIEMY U PyOeKHOMY KOHTPOJIIO, IPOMEKYTOUHOM aTTeCTalluU CTYAEHTBI MOTYT
BOCIIOJIB30BAThCS pecypcaMu OMOINOTEKN (Grnala U 3IeKTPOHHBIX OMOINOTEYHBIX CHCTEM; MOTYT B3SITh Ha IOM HEOOXOJUMYIO
JITEpaTypy Ha aDOHEMEHTE UIIU BOCIIOJb30BATHCS YNTAIBHBIM 3aJI0M.

K kaxnoii Teme y4eOHOM TUCHMIUIMHBI TOA00paHa OCHOBHAS M JAONOJIHUTENbHAS TUTepaTypa. Paboty ¢ mureparypoi
Lenecoo0pa3Ho HauyaTh ¢ U3ydeHUs 00IuUX paboT 1o TeMe, y4eOHUKOB M y4eOHBIX ocobuil. Jlanee pekoMeHIyeTcs IepeiTu K
aHaIM3y MOHOrpaduil U cTaTeid, paccMaTPUBAIOLINX OTACIBHBIC aCIEKTHI TPOOIeM, H3ydaeMbIX B PaMKax Kypca, a TaKkxKe
O(hHIIATEHBIX MATEPHANIOB U HEOIyOIIMKOBAaHHBIX JOKYMEHTOB, B KOTOPEIX MOTYT COJIEPKAThCs OCHOBHBIC BOIIPOCH! H3yd4aeMoit
IPOOJIEMBL.

PaboTy ¢ uCTOYHUKAaMK HaJ0 HAUUHATh C 03HAKOMUTENBHOIO YTE€HHUS, T.€. IPOCMOTPETh TEKCT, BBIAEISS €10 CTPYKTYPHBIE
enuHUIbL. [Ipy 03HAKOMUTENFHOM YTEHHUH 3aKIaJKaMU OTMEUYAIOTCs T€ CTPaHUIIbI, KOTOPbIE TPeOYIOT OoJjiee BHUMATENEHOTO
n3ydeHus. B 3aBUCHMOCTH OT pe3ylabTaTOB 03HAKOMUTENBHOIO YTE€HHS BbIOUpAETCs qanbHeHIINI
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croco0 paboThl ¢ UCTOUHHKOM.

Ecnu 715 pa3pelieHus MoCTaBICHHOHN 3aa4u TpeOyeTcs: H3yueHne HEKOTOPhIX (PParMEeHTOB TEKCTa, TO UCTIONb3YETCSl METOT
BBIOOPOYHOTO uTeHHUs. Eciu B KHUre HET MOAPOOHOTO OTJIaBIeHHUS, ClielyeT OOpaTHTh BHUMAaHNE YYSHHKA Ha IIPEAMETHBIE U
VMMEHHBIC YKa3aTeH.

N36pannble PparMeHThI HIIM BECh TEKCT (€CJIM OH IIEJTMKOM MMEET OTHOIICHHE K TeMe) TPEOYIOT BIlyMYHBOTO, HETOPOTLTHBOTO
YTEHUS C «MBICJICHHOU MpopaboTKoit» MaTepuaina. Takoe YTeHHUE MpeAIoaraeT BelJelicHrne: 1) rIaBHOTO B TEKCTE; 2) OCHOBHBIX
aprymeHToB; 3) BbiBoioB. Oco00e BHUMaHHE CIIeyeT 00paTUTh Ha TO, BBITEKACT TE3HC U3 apryMEHTOB Win HeT. Heo6xoammMo
TakKe MPOAHATU3HPOBATh, KAKUE U3 YTBEPKACHUIH aBTOpa HOCAT MPOOJIEeMaTHIHBIN, THIIOTETHYECKUI XapaKTep, U YIOBUTh
CKpBITBIC BOMPOCHI. [IOHATHO, YTO yMEHUE TaKMM 00pa3oM paboTaTh C TEKCTOM MPUXOIUT Jalieko He cpady. Hamnyumuii ciocod
HAYYHUTHCS BEIACIATH IIIAaBHOE B TEKCTE, YJIABIMBATh NPOOIEMAaTHYHbIH XapaKkTep yTBEP)KACHHH, JaBaTh OLIEHKY aBTOPCKON
MO3UIMU — 3TO CPABHUTEIILHOE UTECHUE, B X0JI€ KOTOPOTO CTYJCHT 3HAKOMHUTCSI C Pa3IUYHBIMA MHEHHUSIMH 110 OJTHOMY U TOMY XK€
BOIIPOCY, CPABHUBAET BECOMOCTD H JOKa3aTeIbHOCTh apT'yMEHTOB CTOPOH U JieJlaeTe BBIBOJ O HaHOOJIbIeH yOeauTeNbHOCTH TOH
WM UHOM MO3UIUH.

Ecnu B nmuTeparype BCTpEeYaroTCsl pa3Hble TOUKH 3pEHHS 10 TOMY HJIM HHOMY BOIIPOCY M3-3a CJIOKHOCTH MIPOLIEIIINX COOBITHH,
HEIb3s1 UX OTBEPraTh, HE pa300paBUINCh. [Ipy HATMYUH PaCX0XKICHUI MEXy aBTOPaMH HEOOXO MO HAalTH PalliOHATEHOE 36PHO
Y KaXJIO0TO U3 HHX, YTO MO3BOJIUT ITy0Ke YCBOUTH MPEeAMET U3yYeHUsI U O0osee KPUTHYHO OIIEHMBATh H3y4aeMble BOIPOCHL.
3HAKOMSICh ¢ OCOOBIMU MO3UIIUSIMH aBTOPOB, HY)KHO ONPEACIATH UX CXOXKHE CYXKICHNUS, apTyMEHTBI, BBIBOJIBI, & 3aTEM CPABHUBATD
HX MEXKIY cO00# U MPUMEHATh U3 HUX TY, KOTOpas OoJiee yOeauTeIbHa.

CreyronM 3TarnoM paboThl C TUTEPATYPHBIMH UCTOYHUKAMHU SIBJISIETCS CO3/IaHHE KOHCTIEKTOB, (DUKCUPYIONIMX OCHOBHBIC
TE3UCHI U apIyMEHThl. MOYKHO JIeTIaTh 3aIliCH Ha OTJEIBHBIX JIUCTaX, KOTOPHIE IIOTOM JIETKO CHCTEMaTH3UPOBATh MO OTASIBHBIM
TeMaM HU3y4aeMoro Kypca. Jlpyroii cmocod — 3To BeieHHE TeMaTHYECKHX TeTpajieli- KOHCIIEKTOB 110 OJHOW KaKoH-1100 TemMe.
Boienstores chenyronie BUbI 3auceid Ipu padboTe ¢ TUTepaTypoit:

KoHCIEeKT - kpaTKasi cxeMaTu4eckast 3aliCh OCHOBHOTO COJICpIKaHuUs HayqIHOH paboThl. LIesblo SBIAETCS HE MepenUChIBAHUES
MIPOM3BE/ICHHS, a BBISIBICHUE €T0 JIOTHKH, CUCTEMBI JOKa3aTeNIbCTB, OCHOBHBIX BHIBOJIOB. XOPOLIHH KOHCIIEKT JOJDKEH COYETaTh
MIOJTHOTY M3JIOKEHHS C KPATKOCTBIO.

I{uraTa - TOYHOE BOCIIPOM3BEACHHE TEKCTA. 3aKII0YaeTcs B KaBEIUKH. TOYHO yKa3bIBaeTCsl CTPAaHHUIA HCTOYHHKA.

Te3uChl - KOHIIEHTPUPOBAHHOE U3JI0KEHNE OCHOBHBIX TTOJIOXKEHHI MPOYUTAHHOTO MaTepHrara.

AHHOTaIMS - 0YeHb KPaTKOE H3JI0KEHHE COJIeP KAaHMs IIPOUNTAHHON PaOOTHL

Pestome - Hanbosee o01IHe BHIBOBI U MOJ0KEHUS pabOThI, €€ KOHIENTYaIbHbIe UTOTH.

3aricu B TOM WK HHOH (hopMe He TOIBKO CIIOCOOCTBYIOT MOHHUMAHHUIO M YCBOSHHUIO H3y4aeMOro MaTepralia, HO M IIOMOTaroT
BBIPA0ATHIBATh HABBIKU SICHOTO HU3JI0KCHHUS B IUCHMEHHOM (hOpPME TeX MIIM HHBIX TEOPETUIECKHUX BOIIPOCOB.
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PELEEH3NA

Ha paboudylo nporpaMMmy AUCUMNANHLI «CTPaTErmyecknii MeHeIXXMEHT»
no HanpasseHuto rnoarotoskn 38.03.01 3KoHOMUKa
HanpaseHHOCTN MPOUIK KOHOMUKA U MHAHC

peAcTaneHHa Ha peueHMpoaHwe paboya nporpaMma  AucuunIvHbl - «CTpaTte
FMYECKUA  MEeHe[KMEHT»  COOTeTCTyeT TpeboaHMM  efepanbHOro  rocyfapCTeHHOro
o6pa3oBaTeNbHOr0 cTaHjapTa BbICLLIEr0 00pa3oBaHMs MO HanpasfeHMio noarotoBku 38.03.01
OKOHOMMKA, YTBEPX[EHHOro npukasoM MuHucTepcTBa 06pa3oBaHMA U Hayku PoccuiicKoi
efepaumn ot «% arycta #r&&

Pabouyasa nporpaMma COOTBETCTBYET HOPMATMBHbLIM W METOAUYECKMM TpeboBaHUAM,
npesbABASeMbIM K paboyumm nNporpaMmmam.

B pab6oueli nporpamMme nocrefoBaTe/ibHO M3M0XEHbl Len U 3agadn AUCUUNINHLI, ee
MeCTO B CTPYKTYype OCHOBHOW Npo(hecCMOHas/ibHOM 06pa3oBaTe/ibHOM MporpamMmmbl BbICLLETO
06pa3oBaHus, 06beM AUCUUMANHBI N BUIbl Yy4e6HOI paboTbl, chopMynMpoBaHbl TPe6OBaHUSA K
pe3ynbTatam OCBOEHUS LUCLMMINHBLI U KOMMETEHLMN, HA (DOPMUPOBaHME KOTOPbIX Harpas/ieH
MPOLECC WYYEHN AUCUMNINHBI «CTpaTermyeckMin - MeHeKMeHT»$

CofepxaHue TeM ONCUUMANHBI PACKPbITO AOCTATOYHO MOJHO, ONpPEeLEseH NnepeyeHb TeM
3aHATUA NEKUMOHHOIo TUMNa, NPaKTUYeCKUX 3aHATWUIA, CaMOCTOATENIbHOM paboTbl CTYLEHTOB.
MpesycMOTPEHO MCMOMb30BaHME Pas/IMUHbIX OLLEHOYHbIX CPefcTB, MO3BONAKOLUX MPOBEPUTH
YPOBEHb OCBOEHNSA KOMMETEHLMWIA.

Y4yebHO-MeTOANYECKOE N MH(OPMaLMOHHOe obecrneyveHne AUCUUMNIIMHBLI MPeacTaB/ieHo
nepeyHemM OCHOBHOW M AOMNO/HUTENIbHOWN NTepaTypbl.

M3 nporpammbl crefyeT, 4TO BCe KOMMeTeHUWMW, YyKasaHHble B PrOC BO no
HanpasneHuto 38.03.01 3JKOHOMMKA, peasIN3yOTCA C y4eTOM CNeunuKn HanpaBieHHOCTH
MpOW/T KOHOMYKA U MHaHC$

WnTbla  bIBUMNIOXKEHHOe+ AucumniMHa  «CTpaTermyecknii  MeHe[KMEHT»  MOXET
ObITb UCNO/b30BaHa B y4e6HOM rMpouecce A1 MOAIOTOBKM 06Yy4HalOLWMUXCSA M0 HanpaB/ieHUIo
NOArOTOKN $ KOHOMMKA HarnpaneHHOCTWM MPOW0 KOHOMUKA U MHaHC$

PeLeH3eHT:

KaH[. 3KOH. HayK,

npodeccop Kaeapbl SIKOHOMUKU U MeHEPKMEHTA

UY KocTaHaicKuii HXeHepHO-3KoHoMuyeckuin [/ [V

yHUBepcUTeT UM. M. [lynatoBa ) B ‘Wit YeifiluTyna P.A.
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