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/1 NPOTPAMMHbIN KNIHOH: @DOHJ OLEHPYIHBIX CPEJICTB 10 JUCIHUILTHHE (MOTYITI0) «METOIBI MPUHSATHS YIIPABICHICCKHX PEIICHH
55d9e0abdc452e51caba97cl6aaith@trnosndit npodeccronansHOl 06pa3oBaTeNbHOM MPOrpaMMe BHICIIENO 00Pa3OBaHUs — MPOrpamMMe

GaxaraspmdTa «MeHePKMEHT OpraHu3aiiiy 1o HanpasiaeHuo noarotosk 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 1m3 17 Ilepsslii sx3eMILLAp KOITHUA Ne

YTBEPXJAIO

Hupexrop Kocranaiickoro ¢unmana
OI'bOY BO «Yenl'V»

P.A. Tronerenosa

25.05.2023 r.

DoH/1 OLIEHOYHBIX CPEICTB
JJIS MIPOMEKYTOYHOM arTecTaluu

10 JTUCIUTIINHE (MOYIIIO)
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Hampasnenue moaroToBku (CreuaibHOCTD)
38.03.02 MeHex:KMEeHT

HampaBnennocts (mpoduiib)
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bakanasp

dopma oOydeHus
Ounas
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MUHOBPHAYKU POCCUUN

DenepanpHOE TOCYIAPCTBEHHOE OOKETHOE 00pa30BaTeIbHOE YIPEKICHUE BHICIIET0 00Pa30BaHUs
\)’} «Hensbuncknit rocynapcrBeHssiit yauBepeuter» (PI'EOY BO «Henl V»)
Kocranaiickuii pumman
Kadenpa sxoHOMHUKH

e

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuara «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noarotosk 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 2mu3 17 Ilepsslii sx3eMILLAp KOITHUA Ne

DoH/1 OLICHOYHBIX CPEACTB PUHAT
VYuénusiM coBeToM KocTanaiickoro ¢punnana ®I'BOY BO «Henl 'V»

ITpotokon 3acenanust Ne 10 ot 25 mas 2023 1.

[Ipencenarens yu€Horo cosera P.A. Tronerenosa
duinana
Cekperapb y4€HOTO COBETA H.A. KpaBuenko
¢uinana

DOoH/1 OLIEHOYHBIX CPEJACTB PEKOMEH/I0BaH

YuebH0-MeToaMYeckuM coBeToM KocTtanaiickoro ¢punuana ®I'bOY BO «Uenl Yy
ITpotokon 3acemanust Ne 10 ot 18 mas 2023 r.

[Ipencenarens

Y4eOHO-METOAUYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEACTB pa3padoTaH U PpeKOMEHI0BaH Kadeapoil IKOHOMUKH
ITpotoxon 3acenanust Ne 9 ot 10 mas 2023 r.

3aBenyromnui kadgeapoi I'.B. [lanuna

ABTOp (COCTaBUTEND) daneeB A.A., IOIECHT
Kadeapbl SKOHOMHUKH, KaHAUAAT SKOHOMUISCKUX HAYK
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MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OOKETHOE 00pa30BaTeIbHOE YIPEKICHUE BHICIIET0 00Pa30BaHUS
«Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)

Kocranaiicknii pumman
Kadenpa sxoHOoMHKH

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuara «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noarotosk 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. 3mz 17

Ilepsslii sx3eMILLAp

KOITHUA Ne

1. HACITIOPT ®OHJIA OHEHOYHbIX CPEJICTB

Hampasnenue noarorosku: 38.03.02 MenemxmeHT
Hampasnennocts (mpoduis): Ynpasienue Ou3Hecom
Jucuunnuza: MeToasl IPUHATHS YIPABICHYECKUX PEIICHUN
Tpumectp usyuenusi: 4 TpumecTp
®opma ((hopmMbl) MPOMEKYTOUHON aTTeCTALIMU: dK3aMEH
OneHuBaHUe pe3ylbTaTOB Y4eOHOUM JEesTeNbHOCTH OOyJaroIMXCsl MPH H3YYEHUU JUCLUILUIMHBI
OCYIIECTBISETCS 0 OANIbHO-PEHTHHTOBOM CUCTEME

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

2.1. KomnereHuMu, 3aKpeniéHHbIe 32 TUCHUIVINHOH
N3ydenne aucuuiuinabl « MeToabl NMPUHATHS YIPABIECHYECKUX PEIICHUI) HaIlpaBJIeHO Ha
(hopMUpOBaHHE CICTYIOMNX KOMITCTCHITHI:

NuaukaTopsl
Komet Conepxxanue
. JOCTIKCHHSA [TepeueHp MIaHUPYEMBIX PE3yIBTaTOB 00Y4EHNUS 110
KOMIIETCHIIUH KOMIIETECHIIUI KOMIIeTeHII1 -
o ®I'oC cornacHo ®PI'OC
cornacHo OIIOII
1 2 3 4
Suame: OCHOBHBIE HCTOYHUKHI
uH(pOpMaLHH, HEeo0XOIUMOH Iiv
pelIeHus HOCTaBJICHHBIX
YIIPaBICHYECKHX 3a]a4
Ilopozosviii | Ymems:  oUpeneniTt  COBOKYIHOCTb
Crocoben yposeHsb BO3MOXHBIX HH()OPMAIIMOHHBIX HCTOY-
OCYIIECTBIIAT HUKOR
c6op, 00palboTKy U Brademv: 6a30BBIMU HaBbIKAMU PabOTHI
aHaJIn3 TaHHbIX, OIIK-2.1 C OCHOBHBIMH HCTOYHHKAMH YIIPABIICH-
HEOOXOMUMBIX IS ) i i
Onpenensier 4yeckor MH(popMalmeit
PCLICHHA HCTOUHMKH 3namy: BOBMOXHOCTH HH(POPMALHOH-
Hoiizgggj;x HH(OpMALIH 1 HBIX MCTOYHMKOB IO Mpoduio npodec-
OLK.2 ynup OCYILIECTBIET UX CHOHAIBHOW JESTENBHOCTH
sajad, MOVCK Ha OCHOBE 5 . | Yuems: yrouHATH WHGPOPMALHOHHBIE
HCIOIb30BaHUEM Tipoosunymuit 6
TIOCTaBJICHHBIX IIOTPEOHOCTU U (l)opMyJH/IpOBaTL HH-
COBPEMEHHOIO N yposerio .
HHOT CHTAPISL Lenen Juisl pelieHus q)OpMaL[I/IOHHLII/I 3amnpoc
pyM p npodeccHoHab- Braoems: HaBBIKaMU pabOTHI C JOKY-
¥ MHTEIUICKTYa b HBIX 337124 MEHTAJbHBIMH HCTOYHHKAMHU HH(OpMa-
HBIX
MU
HH(OPMALIHOHHO- 3Hameb: TEXHONOTWM TIOWCKa W OTOOpa
AQHAIUTHYECKUX HHGbOPMAIHH
CHCTEM -
N Vmemsv: w3Bnekath WHOPOPMAIHIO U3
” | BBIBICHHBIX MH()OPMALOHHBIX MacCH-
Buicokuii ypo e ODMAITHO ace
6eHb BOB
Bnademv: HaBBIKAMU WCIOJIB30BAaHHS
MH(POPMALMOHHO-TTOUCKOBBIX CHCTEM
CriocobeH OIIK-3.2 . Buame: conepIKaHue u BUJIbI
Tlopoecosuiii
OIIK-3 pa3pabatbIBaTh Pa3zpabartsiBacr, osers OpraHN3alOHHO-YIIPABICHYECKIX
000CHOBaHHbIC 000CHOBBIBAET P pelleHuil, mpouecc WX pa3paboTKy,
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MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OOKETHOE 00pa30BaTeIbHOE YIPEKICHUE BHICIIET0 00Pa30BaHUS
«Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)

Kocranaiicknii pumman
Kadenpa sxoHOoMHKH

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuara «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noarotosk 38.03.02 MenemkMeHT

Bepcus nokymenra - 1 crp. 4u3 17 Ilepsslii sx3eMILLAp KOIIUA Ne
OpraHU3alUOHHO- 3¢ PEKTHBHOCTS, 000CHOBaHHS M pean3aiu
YIIPaBICHYECKUE COZIEHCTBYET Ymems: BOCTpHMHMMATR W aHATU3UPO-
peuieHus ¢ y4éToM peanuzanuu BaTh MH(OPMAIMIO O COCTOSIHUM Opra-
HX COLMAJIbHOM OpraHU3alMOHHO- HHU3alMOHHOM Cpesibl, HEOOXOMUMYIO JUIS
3HaYUMOCTH, YIIPaBIEHYECKUX TIPUHATHS U TOCIEAYIONIeH peaTn3aiun

COIENCTBOBATh UX
peanuzaiuu B
YCIOBUSIX
CIIOKHOU U
IUHAMHAYHON
Cpenbl U
OLIEHHUBATh UX
[TOCJIEICTBUS

pelieHuit Ha
OCHOBE aHaJu3a
pe3yibTaToB
OpraHU3aIMOHHOM
CPEIIbl C YYETOM UX
COLMATTLHOM
3HAYUMOCTHU

000CHOBaHHOI'O YIpaBJICHYECCKOro pe-
IICHUA

Brademv: HaBblKaMu pa3pabOTKH opra-
HHU3AI[MOHHO- yIIPABJICHUECKUX PEIICHU
Ha OCHOBE aHaJIW3a Pe3yIbTaTOB Opra-
HHU3AI[MOHHOM CPe/IbI

TIpoosunymewiti
yposetb

3uamev:  Merompl  pa3paboTKM  H
000CHOBaHUSA OpraHu3alOHHO-
YIPAaBIECHUYECKUX PEUICHU B Pa3IM4HbIX
CUTyalIuAX

Ymems: pazpabarbiBaTh pa3iHdYHBIC Ba-
pHAHTHI OpraHU3aIMOHHO-
YIPAaBICHUYECKUX PELICHUM Ha OCHOBE
aHaJIM3a Pe3ylIbTaTOB OpraHU3allMOHHON
cpenbl U ¢ YY4ETOM HX COLMAIbHOW 3Ha-
YIMOCTH, OCYILECTBIISITH BEIOOP M HECTU
3a HETO OTBETCTBEHHOCTh

Braoems: HaBbIKaMH TPUHATHSA U 000C-
HOBaHHMs OpraHU3aLOHHO-
YIIPaBIEHYECKHX PEIleHUi B Ipodeccu-
OHAJIbHOM JEeSITENbHOCTH

Buicoxuti ypo-
6eHb

3uamo: KpHUTEpHU BbIOOpa
OITHUMAITBHBIX OpraHMU3aLHOHHO-
YIPABICHIECKUX PELICHUIl U CIOCOOBI
UX peasi3alun

Ymems: oneHnBaTh BO3MOXKHBIC BapHaH-
TBI PEIIEHUS MPOOIEMbl HA OCHOBE aHa-
JIM3a  Pe3yNbTaToB  OpPraHU3AaLMOHHOM
cpefibl, CpaBHMBAs JOCTOMHCTBA U HENO-
CTaTKH KaJI0H albTepHATUBBI

Braoems: HaBbIKAaMH peanuzaliil U CO-
JIECTBUS pean3aluy OpraHN3aIOHHO-
VIpaBIIEHYECKUX PEMICHH Ha OCHOBE
aHaJIM3a Pe3yIbTaTOB OPraHN3allMOHHON
Cpenbl ¢ YUETOM HMX COIHAIBHON 3HAYH-
MOCTH

OIIK-3

Criocoben
paspabaTbIBaTh
000CHOBaHHEBIE

OpTaHU3AIMOHHO-
yIIpaBlieHIECKHEe
peuieHus ¢ yuétom
HUX COLIMATILHOU
3HAYHUMOCTH,
COIENCTBOBATh UX
peanuzanuu B
YCIOBHSAX
CIIOKHOH 1
JTMHAMAYIHON

OIIK-3.3
Or1eHnBaeT OXKAIA-
€MBIe Pe3yIIbTaThI
W/WIN TIOCIIENCTBHSA
peanu3anuu opra-
HHU3aI[MOHHO-
YIIpaBIICHIECKIX
PELIEHUH ¢ TOUKH
3pEHHSI UX COLH-
aJIbHOM 3HAYMMO-
CTH

Topozoagutii
VposeHb

3namy. TEOpEeTHIECKNE OCHOBBI OLCHKH
pe3yNBTaToB peanuzanuu
OpraHM3aIIOHHO-yIIPABIECHUECKUX
pelieHni

Ymems: wcmonb3oBaTh 3aKOHOIATEIH-
HbIC, HOPMAaTHUBHBIE W METOAMYECKHE
JIOKyMEHTHI B TIPOIIECCE OLCHKH PE3Yib-
TAaTOB peaqu3aliyl OpraHU3alMOHHO-
YIPaBJIECHYECKUX PEIICHUI

Bradems: MeTomaMu aHamM3a pe3yibTa-
TOB TPOOJIEMHBIX CUTYallMii B OpraHHU3a-
02018

Ipoosunympoiii

Buames: MNPUHIUINBI U MCTOJAblI OLCHKH
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MUHOBPHAYKU POCCUUN
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cpeabl U
OLICHHBAaTh UX
MOCIIEICTBHS

Ypogenb PE3yIBTaToB peanu3anuu
OpraHMu3aIOHHO- yITPABIEHUECKUX

penieHui

Ymems»: mnpoBOmUTH aymuT mporecca
MIPUHSTHS OpraHu3aIOHHO-
VIPaBJICHUYCCKHUX PEIICHUH, ero 3(hdek-
TUBHOCTH, PE3YJIBTATUBHOCTH U OITH-
MaJIbHOCTH

Brademv: HaBbIKaMU OLCHKH OXHIae-
MBIX PE3YIbTaTOB pealu3alud OpraHu-
3aI[MOHHO-YIPABIECHUYECKUX PEIICHUI

3name:  GHOPMBI M CTUMYJIHPYIOIIHE
MEXaHU3MBbI OTBETCTBEHHOCTH 3a
PE3YIIBTATHI MIPUHSTHIX
OpTraHU3aIMOHHO-YITPABICHYE CKUX
pEIIeHNH B Pa3JIMYHBIX, B TOM YHUCIIE U B
HECTAHJAPTHBIX CUTYaIUsIX

Ymems: oueHuBaTh mocnencTsus opra-
HU3ALMOHHO-YIIPABICHYECKUX PELIECHUIN
1 HECTH 33 HUX OTBETCTBEHHOCTH

Buicokuil ypo-
6enb

Brnaoemv: MHOOPMAIIMOHHBIMH KOMMY-
HHUKAI[MOHHO-TEXHUYECKUMH ~ CpEJCTBa-
MH OLEHKH OXKHIAEMbIX pE3YIbTaToB
peanusanuu OpraHU3alMOHHO-
YIPaBICHYECKUX PEIICHUI

3. COAEP)KAHUE OHEHOYHBIX CPEJACTB 11O JUCIUIIJIMHE
IIpoMexyrouHass arrecranus MPOBOAUTCA C LEIBI0 ONPENCICHUS CTENEHH JOCTHIKEHUS
3aIUIaHUPOBAHHBIX PE3YJIbTATOB OOYYEHHUs MO JUCLMIUIMHE 33 OIPEAENECHHBIH Nepuoj] oO0ydeHHs

(cemecTp) B (hopMe MOABEICHUSI UTOTOB OAJIIbHO-PEUTUHIOBOM CHCTEMBI OLICHUBAHMSI U SK3aMEHa.

3.1 Buabl O1IeHOYHBIX CPeACTB

HaunmMmeHoBaHMEe OLIEHOYHOTr'O HaumenoBanue
Kox xomnerenmn/
Ne UTAHADVEMbIC Konrponupyemsie Tembl/ CpeaCTBa JUIA TEKYIIETO OLIEHOYHOT'0 CPeICTBA
wn Py’ pazzensl KOHTPOJISL B PYOEKHOTO Ha IPOMEKYTOIHON
pe3ynbTaThl 00y4IeHUs -
KOHTPOJISI arrectanun/Ne 3aaHus
Kommexcnas
- BOMIPOCHI JUIsl YCTHOTO
1 COBECETOBAHIT MUCEMEHHas pabora:
OIIK-2.1 OIIK-3.2 CyIIHOCTh U POJIb PELICHHI B o - tect Nel-3
- ClaliA-TIpe3eHTaIMA
OIIK-3.3 MPOLIECCE YIIPABICHUSI - IPaKTHYECKUE
- KOMIIJIEKCHAsI IMCbMEHHAs
3aJaHus
pabora
- BOMIPOCHI JUIsl YCTHOTO
cobecenoBaHus KomriexcHas
- CTPYKTYPHO-JIOTHUECKass | NMHCbMEHHas padora:
2 OIIK-2.1 OTIK-3.2 Knaccudukarms cxema - TecT Ne4-6
OIIK-3.3 YIPaBICHUYECKUX PEILICHUI - IMCbMEHHBIE TECTOBBIE U - IPAKTUYECKUE
MPaKTHYECKUE 3a/laHus 3aJaHus
- KOMIIJIEKCHAsI IMCbMEHHAs
pabora

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

®denepanbHOE TOCYIaPCTBEHHOE OIOHKETHOE 00pa30BaTeIbHOE YIPEKICHHUE BBICIIIETO 0OPa30BaHUS

«Hensbuncknit rocynapcrBeHssiit yauBepeuter» (PI'EOY BO «Henl V»)
Kocranaiickuii pumman

Kadenpa sxoHOMHUKH

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme

Bepcus nokymenra - 1

OakanaBpuara «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noarotosk 38.03.02 MenemkMeHT

- JICJIOBasd urpa

crp. 6 u3 17 IlepBelii sx3eMILISIP KOITHS Ne
- BOIIPOCHI JUIsI COCTABJICHUS
CTPYKTYPHO-JIOTHIECCKIX
CXEeM IO MaTepHaiaMm KommutexcHas
TTomsTHe 1 aKTophI KauecTsa JIEKLIUH MICbMEHHast pabora:
OIIK-2.1 OIIK-3.2 P . - TIUCbMEHHBIE TECTOBBIE U - TecT Ne7-9
3 VIIPaBIICHUYECKUX PEIICHUH.
OIIK-3.3 MPpaKTUYECKUE 3aJaHUs - IpaKTU4eCcKHe
VipasieHve KauecTBOM
- CTPYKTYPHO-JIOTHUECKast 3aJlaHus
cxema
- KOMIUICKCHAsI MTMChbMECHHAS
pabora
- BOIIPOCHI JIJIsl YCTHOTO
p JuTA Y KommnekcHas
cobeceioBaHus )
Tpotiece MpHHSTHS MUCBMEHHas padora:
4 | OIK-2.10IK-32 p p

OIIK-2.1 OIIK-3.2
OIIK-3.3

DKCTIEPTHBIE METO/IBI
IIPUHATHS PELLICHUN

. - TecT Nel10-12
TIPABJICHYCCKUX PELICHUH U - CTPYKTYPHO-JIOI HYCCKast
OIIK-3.3 yrp P PYKTYP - IpaKTHYECKHE
€ro CTpyKTypa cxema
3a1aHUs
- KOMIUIEKCHAsI MHChbMEHHAs
pabora
- BOIIPOCHI JIJIs1 COCTABIICHHS
KommiekcHast
CTPYKTYPHO-JIOTHYECKHX

CXEM I10 MaTe€puajiaM
JICKIIUH

MUCbMEHHas padora:
- tecT Nel13-15

OIIK-2.1 OIIK-3.2
OIIK-3.3

Mertozb! ynpaBiieHHUs! pUCKOM

- IUCbMEHHBIE TECTOBBIC U
MPaKTU4ECKUE 3a/laHns
- CTPYKTYPHO-JIOTHUECKas

. - IPaKTHYECKHE
- CIalA-npe3eHTalus
3alaHus
- KOMIUIEKCHAs IMChbMEHHAs
pabora
- BOIPOCHI ISl YCTHOTO
cobecenoBaHus KomiutekcHas

MUCbMEHHast pabora:
- Tect Ne16-18

OIIK-2.1 OIIK-3.2

[pouecc pa3padorku u

- CllaliI-pe3eHTanys

- IPaKTHYECKHE
cxema 3a1aHus
- KOMIUTEKCHAST THChbMEHHAs
pabora
- BOIIPOCHI JJIs1 YCTHOTO
c£6ecen03a}}]m;1 Konmnexcras

MUChMEHHast pabora:

OIIK-2.1 OIIK-3.2
OIIK-3.3

Pa3paborka u KOHTpOIE
MIPUHATHS YIIPABICHIECKUX

[IPUHATHS CTPATErHIECKUX CTPYKTYPHO-JIOTHYECKAST - Tect Nel9-21
OIIK-3.3 P paret PYKTYP - IPaKTHYECKUE
peteHuit cxeMa
3aJaHus
- KOMILUIEKCHAsI IMChbMEHHAs
pabora
- BOMPOCHI ISl YCTHOTO
cobecenoBaHms Komriexcuas

- IMCBbMCHHBIC TCCTOBBIC 1
TMPAaKTUICCKUEC 3aTaHUA

MUCEMEHHas pabora:
- Tect Ne22-24

OIIK-2.1 OIIK-3.2

OreHka 3G GEeKTUBHOCTH

pC]lICHI/Iﬁ - CTPYKTYPHO-JIOTH4E€CKast - IPAKTUYECKHE
cxema 3aIaHKUs
- KOMITIEKCHAS MICbMEHHAS
pabora
7 BONPOCHI AT YCTHOTO KommnekcHast
cobecenoBaHus

- cllali-npe3eHTanus

- Tect No25-27
OIIK-3.3 YIPABICHYECKUX PEIICHUI - e yKTy}z;g;OquCKaﬂ - IPaKTHYECKUE
- KOMIUTCKCHAs TMCbMEHHas SasatmA
pabora

MUCEMEHHas pabora:

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OOKETHOE 00pa30BaTeIbHOE YIPEKICHUE BHICIIET0 00Pa30BaHUS
@” «Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)
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*  PyOesxHbIH KOHTPONb IPELyCMOTPEH TOIBKO Y CTYJEHTOB O4HOH (POpMBI 00yUeHUS.
HpI/IMe‘-IaHI/IeI ITomaBIE  KOMIIJIEKTHI OLOCHOYHBIX CpPCACTB KW  KOHTPOJBbHO-U3MCPHUTCIBbHBIX
MaTepuaioB XpaHATCs Ha Kaderpe.

3.2 CopepxxaHue OlleHOYHBIX CPEICTB
Hcnonws3yembie OIIEHOYHBIE CpENCTBA: KOMIUIEKCHAash TMHUChMEHHasi pabora (TECTHI,

MIPaKTUYECKUE 3a/IaHus).

3.2.1 TunoBble TECTOBLIE 3a0aHUS

Ne dopMynTUpOBKa BOIIpoca BapuanTs! oTBETOB

Tema 1. CyltHOCTB M poNb penieHni B Ipolecce YIpaBIeHUs

1 Yro Takoe mpocrba? A) sddekTrBHas epenada CBOEH TOUKH 3PEHUSI
B) odwuinanpHOe pacnopsiKeHHe PYKOBOTHTEIS
C) ckioHEHHE Ha CBOKO CTOPOHY, PacloNOKEHUEe
B CBOIO TIONB3y MOMYUHEHHOrO JIFOOBIMH Cpel-
CTBaMH

D) zanyrusanue, oOelaHHe MPUYHHUTH TOTYH-
HEHHOMY 3JI0

E) cnoco6 BauMsIHUS HA MOXYHHEHHOTO, OCHO-
BaHHBIH Ha 100pPOBOJbHBLIX, He TPUHYIH-
TeJIbHBIX MOTHBAX

2 Pemrenre, OOBIYHO KOMMEPYECKOTrO Xapakrepa, O mpea- | A) HOpMaTHB
JIOKEHHH KOHKPETHOMY WM JI0OOMYy JIMIy 3aKiaoduTh | B) odepra
CIIEJIKY Ha YKa3aHHBIX YCIOBHUSIX C) upeiickypant
D) norosop
E) xoHuemus
3 Monens, MIpeCTaBIAOLIAs Habop OIMCATeNbHON | A) KOHUENTYa bHOI
nH(OPMaIUH, Ha3bIBACTCS B) maremarmueckoit

C) MMHTaLHOHHON
D) unbOpManHOHHO#M
E) coumanpHoi

Tema 2. Knaccudukarys ynpaBieHYECKHX pEICHU

4 MeTox mpezcTaBisier coboit IPOBEpEHHBIE BEKaMH Croco0sI | A) MaTpHUHBIN
HAXOKICHHS M peajM3alid Pa3lIHYHBIX pelleHHi myTeM | B) Teoperuxo-urpooit
OOLIEHHs, 3aKYIUCHBIX IIEPeroBOpOB, oOMaHa, Jiorndeckux | C) appucTHYECKHi
YXUIIPEHHH, OCHOBAH HA JIOTHKE, 3APaBOM CMBICIC U OIbITe, | D) rmcuxomorndeckuit
OpH  KOTOPBIX  BBIABIIETCS ~ HOBas  CyIIECTBeHHas | E) aHamurmdeckwmit

nHpOpMAaIIHS

5 CooTHOLIEHHE  CTOMMOCTH  NPHUOABOYHOIO  MPOAYKTA, | A) 3xoHoMuYecKas dpdexkTuBHOCTL YP
MOTYYIEHHOTO 3a CUET peajn3ainy KoHKpeTHoro YP u 3arpar | B) conmanshast s¢dexrusrocts YP
Ha ero MOATOTOBKY H Peali3alifio C) texuonormueckas s3dphexkruBaoCTs YP

D) ncuxonmoruueckas 3¢ GpeKTHBHOCTs Y P
E) npasosas spdexruBrocTs YP

6 Pe3ynmbraT HOCTKEHHS OTPAcieBOr0, HAIMOHANBHOrO Wik | A) skoHOMmUecKas dddexkruBHOCTE YP
MHPOBOTO ~ TEXHOJIOTHYECKOrO  YPOBHS  TPOHM3BOACTBA, | B) commanbnast spdexruBrocts YP
3aIJIAaHUPOBAHHEIX B OW3Hec-IulaHe, 3a Oomee KopoTkoe | C) Texmosorudeckas 3pdexkTuBHocts YP
BpEeMSI WM MEHBITUMHY (DUHAHCOBBIMH 3aTpaTaMiu D) ncuxonmoruueckas 3¢pPpeKTHBHOCTs Y P
E) npasosas spdexruBrocTs YP

Tema 3. ITonsTre u hakTOph! Ka4ecTBa YIIPABICHUECKUX PEIICHNH. YIIpaBiIeHHe KaueCTBOM

7 | KadecTBo ynpaBimeHYecKoro pereHus — 310 | A) COBOKYHHOCT NApaMeTPoOB  pelleHHsi,
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YIOBJIETBOPSIIOIIMX KOHKPETHOTO MNOTpPedH-
Tessl (KOHKPeTHBIX MoTpeduTeJieil) n odecne-
YHBAIOIINX PEATBHOCTH €r0 PeaJH3aluu

B) nmesirenbHOCTD, CBA3aHHAS C OLEHKOU Pe3yiib-
TaTOB, MOJYYEHHBIX MOCIIE IPUHATHS PEIICHHS
C) nmesTenbHOCTh, CBSI3aHHAS C TPOIIECCOM BBI-
pabOTKK 3aKOHONATENEHOW OCHOBBI MPEIIPHs-
THS

D) oneHka pe3ynbTaTOB [EATEIBHOCTH TPE-
TPUSITHS

MPOLECC BO3JIEHCTBHS Ha MOMYMHEHHBIX

E) omenka pe3yabTaToB AESTENBHOCTH paboT-
HHUKOB

8 3aKoH, B COOTBETCTBUU C KOTOPHIM B MHUPE MPOUCXOIUT
OOBEKTUBHBIA MPOLIECC MOCTOSIHHOTO IMOBBIIICHHUS KayecTBa
IIPOAYKLIMU U YCIIYT, CHUKEHHUS UX YIAEIBHOH LICHbI

A) KOHKypeHIHH

B) copoca u npemioKeHust
C) sKOHOMHH BPEMEHH

D) xommozurmu

E) nponopimonansHOCTH

9 Konkypennus - 31o nporiecc

A) NMO3UTHBHBIN KaK JJIs1 MPOIABIA WM MPO-
M3BOANTEJIS, TAK M ISl MOKYTIATEJIsI.

B) HeraTuBHBIM TS MPOJABIA WM HPOU3BOIHN-
TeJIs ¥ TO3UTUBHBIN JUIS TOKYTIaTeNs.

C) HeraTWBHBIH, Tak Kak TpeOyeT GOMBIINX pac-
XOZIOB Ha peKJIaMy, TEXHOIOTHIO IPOU3BOACTBA U
NPONaKH, YTO yBEIMYMBAET ceOeCTOMMOCTb TO-
Bapa.

D) mo3MTHBHBIH TONBKO AJIs IPOABLA

E) HeraTBHBI TONBKO ISl IOKYIATEIs

Tema 4. [Iporecc mpUHATHS yIpaBIEHUYECKUX

pELIEHUH U €ro CTPyKTypa

10 | Kakue paBa YypoBHsS pEIUICHHH MOTYT BBIIENSTHCS B
opraHuzanuu?

A) opraHH3alHOHHBIH

B) HeopraHH3amHOHHBIH

C) maccHBHBIN, aKTHBHBIN

D) unanBHAYyaJbHbI, OPraHU3alHOHHbII
E) marematnueckuii, husnueckuii
YMCTBEHHBIH, IPAKTUUECKUI

11 | Yro o3nauaer crparerus «First mover»

A) BbIX01 Ha PHIHOK € HOBBIM TOBAPOM

B) BBIXOZ Ha PHIHOK C H3BECTHBIM TOBapOM, HO C
HOBBIMH ITOTPEOUTETHCKUMH CBOHCTBAMH

C) BBIXOI Ha HOBBIN PBIHOK C M3BECTHBIM TOBA-
pom

D) BBIXOX Ha PHIHOK C HEW3BECTHBIM TOBAPOM

E) yBenuueHme komudecTBa M KadecTBO IIPO-
AYKIUH

12 | Yro o3nauaer crparerus «Last mover»

A) BBIXOZI Ha PHIHOK C HCU3BECTHBIM TOBAPOM
B) BBIXOZ Ha HOBBIIl PBIHOK C M3BECTHBIM TOBA-
pom

C) BBIXOI Ha PBIHOK C HOBBIM TOBAPOM

D) BbIX0D Ha PBLIHOK ¢ H3BECTHBIM TOBapOM,
HO C HOBBIMH NOTPeOUTEIbCKMMU CBOWCTBA-
MH

E) yBenuueHne komudecTBa M KadeCTBO IIPO-
JYKIUH

Tema 5. DKcriepTHBIE METOJIBI IPUHATHS PEIICHUN

13 [ Tepeuncnute BapUaHTHI KOMMYHHKAIH Mexky | A) cOBMecTHas M MHMBHIyalbHas JIesiTeNb-
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yHpapJsionieit v ynpapisieMold cuctemamu npu PYP

HOCTb
B) ynpasjieHue u nmogunHeHuUe.

C) B3auMonelcTBHE U POTHBOICHCTBHE.
D) cormacoBanue paccoriiacoBaHue

E) paspaGorka yrBepxaeHue

14

KaxoBs! ycnoBus 3aBeprienus nukia PYP

A) nmocTmxeHue mpoOIeMoil MPUEMIIEMOro IS
PYKOBOIUTEISI 3HAYCHHUS.

B) nocTHKeHMe IPUHATOM LeIH.

C) BBIMONHEHHE PYKOBOIMTENEM BCETO KOM-
TUIeKca pa3paboTaHHBIX PEIICHUH.

D) HepeliieHHbIE 3a1a9H.

E) Habop mpuuuH, MEIIAONHMX JTOCTIKECHHIO
1enel opraHu3anuu

15

UYto Takoe «KOHKpETHAs! CUTYaIlHsD»

A) peaibHOe TOJIONKEHHE JIe] OTHOCHTEIbHO
TPOBO3IIIAIEHHOW LeJTH

B) Habop peanbHBIX CHTyallMii B MOPOH3BOI-
CTBEHHOH WM B yMNpaBlieHYecKol cdepe nes-
TEIBHOCTH, ¢ KOTOPBIMU OpraHU3alUU IPUXO-
JIITCS CTAJIKUBATBCS B TIPOLIECCE JIESITEIbHOCTH
C) Habop BO3MYIIAIOIINX BO3MCHCTBHU, KOTO-
pBle MEIIAIOT OpPraHW3alik HPOABUTaThCA K
HaMEYEHHBIM 1IEJISIM

D) Habop TpHYMH, MEIIAIONMX JTOCTIKEHHIO
LeJeld opraHu3anuu

E) paccormacoBanie MeXIy IETbI0 M COOTBET-
CTBYIOLLIEH €11 KOHKPETHOM CUTyalluen

Tema 6. MeTozp! yripaBiaeHUs] PUCKOM

16

Uznoxure ocHoBHOE TpeboBanue k YP

A) H0JIKHO COOTBETCTBOBAThH AEHCTBYIOIIEMY
3aKOHOAATEIBCTBY M YCTABHBIM JOKYMEHTaM
OpraHM3anuu

B) mMmerp 4eTKyrO Ie/IeBYI0 HAIPABICHHOCTh

C) uMerp mapaMeTphl IS BHEIIHEr0 W BHYT-
PEHHET0 KOHTPOIIS

D) makcuManbHOE YIOBIETBOPEHHE MOTPEOHO-
CTEN U MHTEPECOB YEJIOBEKA

E) monmydeHne MakCHManbHOW TPHOBLTH Opra-
HU3aIuen

17

Kakyro crparernto BBIOMpaeT pPYKOBOOHUTENb B IpoIecce
peteHust mpodIeMbl

A) «yn0BJI€TBOPAIOLLYIO»
«MaKCHMU3HPYIOLIYIO»
«MUHUMU3UPYIOLIYIO»
«CMBICIIOBYIO»
«KOHKPETH3HPYIOLIYIO»

18

Pemrennie OCHOBaHO Ha BO3MOKHOW OOOCHOBAaHHOW ymade
IIPY 3aTpaTe MUHUMAJIBHBIX PECYPCOB IO MPUHIMITY: «IaH
ui nponain». Takue pernieHusi CBONCTBEHHB! a3apTHBIM
JIIOISIM — WIPOKaM 3TO

A) ypaBHOBEIIICHHOE
B) uneptHOE

C) puckoBanHoe
D) ummynscuBHOE
E) ocroposkHOe

Tema 7. IIporecc pa3paOOTKu W IPUHATHS CTPATETHUSCKUX PEIICHUI

19

Kak moctwdup ycroiumBoOi oOmacTi cOBITa TOBApOB HCXOIS
13 KPUBOU JKU3HEHHOTO IMKJIA

A) ydacTHeM Ha BCeX J3Tamax >KH3HEHHOro
IMKJI2 HOBBIX U31EeJIUH.

B) yBemmueHHeM S3TamoB «3peIOCTB» W «HACHI-
IIEHUEY .

C) mpenoTBpaIeHHeM 3TAIOB «CIAM) U «Kpax».
D) zakymaTb s TIPOJAKH TPEMMYIIECTBEHHO
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3NIACTUYHYIO TPOILYKIIHUIO.
E) 3akymaTe a1 mpojakd MPEHMYIIECTBEHHO
HEAIACTUYHYIO TIPOAYKIHIO

20 | Pemenue yuuthiBaeT 0ajaHC MHTEPECOB 3aMHTEPECOBAHHBIX | A) ypaBHOBeIIEHHOE
CTOPOH. DTH pellIeHHs MOTYT ObITh U He cambiMu 3G dekTuB- | B) uHEepTHOE

HBIMH, HO OHH OXOTHEE HCIONHSIOTCS W MpUHOCAT nydinne | C) pHUCKOBaHHOE
pe3yabTaThl D) ummynbcHBHO

E) octopokHOe

21 | Pemienue mpencraBiseT coOOM 3alepXKaHHbBIM M0 BpeMeHH | A) ypaBHOBEIIEHHOE
POLIECC PearupoOBaHus HA BO3MYIIAIONIME BO3neHcTBrs 3T0 | B) mHeprHOe

C) puckoBaHHOE

D) ummynbcuBHOE
E) octopokHOe

Tema 8. Pa3paboTka 1 KOHTPOJIb NPUHSTHS YIIPABICHUECKUX PEIICHUH

22 PerieHre pykoBoauTeNsi, He HA/ICIIEHHOTO A) odepra
a/IMUHUCTPATUBHBIMU (QYHKIIHSIMHU B) mporoxon

C) pacnopspkeHne
D) nmocranoBienue
E) nepeuens

23 PeilieHne mNpUHUMAeTCs TPU HAIWYUM B MPOUUIOM | A) ypaBHOBEHIEHHOE
HEYIauHOTO OMBITA — «OOKETTINCh HA MOJIOKe — Ha Bomy | B) wmHepTHOE
IyIOT», a TaKKe MOpPH HCKIYUTENbHON BaxHocTH | C) pHCKOBaHHOE
HOPYYEHHOTO Aena D) umnynbcuBHOE
E) ocTopoxknoe

24 | Pemienue, OOBIYHO KOMMEPYECKOIO Xapakrepa, O mped- | A) HOpMAaTUB
JIOKCHUM KOHKPETHOMY WM JIFoOOMY ULy 3aKiiodnth | B) odepra
CHEJIKY Ha YKA3aHHBIX YCIOBHUSX C) upeiickypanTt
D) norosop

E) xoHuemus

Tema 9. Ouenka 3¢pheKTUBHOCTH yIpaBIEHYECKUX PEIICHU

25 | Meron npescraBisieT co60i MPOBEPEHHbBIC BEKaMU CIIOCOOBI | A) MaTpHYHbIH
HAXOKICHHS M peajM3alid pa3lIHYHBIX pelleHHi myTeM | B) Teoperuxo-urpooit
OOLIeHHs], 3aKYIUCHBIX IIEPeroBOpOB, oOMaHa, Jiorndeckux | C) appucTHYeCKHil
YXUIIPEHHI, OCHOBAH Ha JIOTHKE, 3APaBOM CMBICJIC U OImbITe, | D) mcuxomornueckuit
OpH  KOTOPBIX  BBIABIIETCS ~ HOBas  CyLIeCTBeHHas | E) aHamurHueckwmit
nHdopmanms

26 CooTHOLIEHHE  CTOMMOCTH  HPUOABOYHOrO  INPOAYKTA, | A) 3xoHoMHUYecKas dPPekTHBHOCTL YP
MOTYYIEHHOTO 3a CUET peajn3ainy KOHKpeTHoro YP u 3arpar | B) conmanshast spdexrusrocts YP

Ha €ro MOJATrOTOBKY U pealn3alyio C) texuomormueckas s3dppexruBaoCcTs YP

D) ncuxonmoruueckas 3¢ GpekTuBHOCTs YP

E) npasosas spdexruBrocTh YP

B 1em cocrout nmpobiema nporecca NPUHSATHS PEIICHUS A) B TOM, YTO HE BCE IOHUMAIOT, O YEM HJIET
27 pedb

B) B ciommkom Gonplmmx 0o0bEMax IOCTYIIAO-
et nadopmarm

C) B TOM, 9TO PYKOBOIWTEIb HE YETKO 3HAET
pe3yJIBTaT JAHHOTO PEIICHUS

D) B cpaBHEHHH pE3yILTATOB IPOU3BOICTBEH-
HOM JICATETHHOCTH TMPOILIOr0 M HACTOSIIEro
BpEMEHU

E) B comocTraBjieHHH MHHYCOB W IUTIOCOB B
HeJsIX MOJy4eHHs] HAuOOIbIIero o0uero Boli-
HUrpbIIIA
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3.2.2 TuroBkIe MPAKTUICCKUE 3aTaHUS

3ananue 1

«[IpuHsTHE pelICHHs 0 pa3Mepax U TpaHUIax GUPMED»)

YenoBue. @upma CTOUT mepesl BBIOOPOM: MM COBIT COOCTBEHHOM MPOAYKIIMH MOPY4YAETCs
CHEIUATU3UPOBAHHOMY TOPTOBOMY TMIPEANPUATHIO Ha OCHOBE 3aKIIOYEHHUS JIOJITOCPOYHOTO
KOHTpaKTa, WIH €ro OCYIIECTBISIET COOCTBEHHOE COBITOBOE TMoApasjeicHue (UpPMbI, KOTOPOE
HEOOXOAMMO co37aTh. UTO OHA MPENNOYMUTaeT, Kakylo (opmMy 3aIuThl TpaH3aKIUH BhIOEpET?
Heo6xogumeie nannbie: U3nenme A O6wem mpowmsBoactBa 10 000 OntoBast nena 10 Posnuunas
nena 12 Uznenne b O6nem mpoussoactea 20 000 Onrosas niena 12 Po3auunas niena 15 Uznenue B
O6wem npoussozactsa 15 000 OnroBas nena 15 Po3nuunas nena 19 TpaH3akuuoHHbBIE U3AEPKKH,
CBS3aHHBIC C 3aKIFOYCHHEM KOHTpakTa (Bce 4 BHWAAa TpaH3aKIMHOHHBIX wu3aepxkek), — 20000.
JlonomHUTENbHBIE 3aTpaThl Ha OPraHu3aldio COBITA TPOAYKIIMH KOHEYHBIM IOTPEOUTEISIM
(moTIONTHUTENbHBIE CpPEACTBA TMPOWM3BOJACTBA, JIOMOJHUTENbHAs pabodas cuja, XpaHEHUe,
TPaHCIIOPTHPOBKA, yrakoBKa, pekiaama) — 150 000.

JloronHuTeNbHBIE 3aTpaThl Ha YyHOpaBieHHEe (QUPMONH B CBA3M C YCIOXKHEHHEM €€
BHYTPEHHEH CTPYKTYpHI (IIOTIONHUTENBHBIE OOMIEIEXOBbIe W 00me3aBoackue pacxoanl) — 12000
IIpU YCIIOBUU COBMEIEHUSI PadOT M HCHOJIb30BaHMS PAOOTHUKOB, MOJYYAIOMIMX MOBPEMEHHYIO
3apmiaty. Mx mMoxHo cHu3uth Ha 2000 (BmeHenHswiid moxox 2000). Mrtoro: momoJHUTETBHBIE
3arpathl Ha yrpasienue cocrassaT 12000 —2000=10 000.

3aganue 2

W3BecTHO, YTO Ha PHIHKE KOMIBIOTEPOB €XKEMECSYHO MOXKET OBITh PEealn30BaHO 110 5 ThIC.
eIUHMI] 3TON TexHUKH. JlecTByrone (upmMbl peanusyroT Toibko 4 Thic. OHM TIPEANOararT
HApaCTUTh WX BBIMYCK 10 4,2 ThIC. JIoX0a OT MpoJaxu Kaxaoro kommeiorepa cocrtasiger 100 y.e.
Bama ¢upma npousBomut BuaeoMarHuTo(oHbl. [lo JaHHBIM MapKETHHIOBBIX HCCIIEAOBAaHUN
MOYHO YBEIUYUTh UX BbIMycK Ha 400 enuuun. [Joxox ot mpoaaxu kaxiaoro — 200 y.e. Ilepen Bamu
CTOUT JWJIEMMa, YTO BBITOJHEE CJleNaTh: NepenpoduIupoBarb MPOU3BOACTBO HA BBIIYCK
KOMIIBIOTEPOB, 4To oboimercs B 3 0000 y.e., Wil pacuiipuTh BBITYCK MarHUTO(OHOB, YTO OyneT
ctouth 20 000 y.e. Bama 3amaua coctout B cnenyroomem: a. OnpeneauTs (akTopbl, KOTOPHIE BbI
Oyaere y4YuThIBaTH NpU MPUHATHUM pemieHus. b. OnpenenuTs BeCh MEPEeUYeHb BO3MOMXKHBIX
ansTepHatuB. c. [IpoBectu pacueTsl foxogHoCTH. d. BEIOpaTh €AMHCTBEHHOE PEIICHHE.

3ananue 3

Bama d¢upma mnpousBomutr 5 000 xommbrorepoB. s Toro uTOOBI  YCHIIEHHO
MIPOTUBOJICHCTBOBATh KOHKYPEHTAaM, BaM MPEACTOUT peumuTh 3anady: 1. JInbo CHU3UTH IeHYy Ha
npoaykuuto Ha 10%. Toraga Bamr 1oxo1 ¢ mpofaky Kaxaoro komierorepa cokparuresa ¢ 300 y.e. no
200 ye. 2. JIubo ycuimuTh pekiaMy U YBEIMYHUTh CETh COBITOBBIX opranuzanuii. [Ipu stom
peKJIaMHbBIe 3aTpaThl HA €IMHUILY MPOoayKIuH Bo3pacTyT ¢ 100 y.e. o 150 y.e., a cObiTOBBIE — 50 110
120 y.e. Bam mpeacrout: a. OnpenenuTs (GakTopbl, KOTOpble OyIyT YYUTHIBATHCA MPU MPUHATHU
pelieHus, U TMepeueHb ajbrepHartuB. b. Paccuutarh moxogHocTh. . [IpUHATH eTUHCTBEHHOE
peuieHue.

3aganue 4

[IpouBeranue u Oymyiiee GUPMBI 3aBUCAT, MPEXKAE BCEro, OT BHEAPEHHS HOBOBBEICHHIA.
OpHako HEpeaKo MEHEMKEepPY NPHUXOJUTCA CTAJIKUBAaTbCS C CONPOTUBICHUEM H3MEHEHUSIM,
BHEJPEHUIO HOBOTO, TMepenoBoro. Kakue neHCTBUS MOKET NPEANPUHATH MEHEMKEpP, YTOOBI
MPEOJI0JIETh Takoe€ NPOTUBOACHCTBHME WHHOBauaAM? Kakyio mnporpamMmMy HMHHOBAllUd BBI
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MPEIIOKUTE, ECIIM BaC Ha3HAYaT MEHEPKEPOM JaHHOU (pupmbI?

3ananue 5

Kakue BBl mpuMeTe pemeHus Kak MeHeDKep (pupMebl, eciiu:

a) TPOAYKIUS Bamied (GUPMBI HE MOJIB3YETCsI CIPOCOM y MOTpeduTeNneil Ha 0003HaYSHHOM
PBIHKE;

0) LIleHbl Ha TPOAYKIUIO (PUPMBI PE3KO CHUBUIIUCH;

B) MIOCTABIIMK OTKa3aJcsl OT IOCTAaBOK OCHOBHOT'O CHIPbsI /7S Balllel IPOAYKIH?

(Pemrenus npyHUMaTh MO KaX/10MY ITYHKTY.)

3ananue 6

«Banienok» - gupma Mo M3roToBJIEHHIO BaJIEHOK. Bbl - MeHemkep 3T0il opranuzanuu. OHa
KOI'/1a-TO UMena 0obliine TeMibl pocta. Ha pbiHKe cTpaHbl y Hee He ObUIO KOHKYPEHTOB, HO TOTOM
nosiBWIKCh. [lpuyem kaxknas u3 GUpM-KOHKYpeHTOB uMeeT 3¢ (eKTUBHbIE IJIaHbl Pa3BUTHS, YEM
Bama. [IpousBoacTBo mnpennpustus «BaneHok» Hayaao yMEHbLIATHCS, KayecTBO MPOAYKIIUU
YXYALIUIach, BHICOKOKBAIU(PUIIMPOBAHHBIE PAOOTHUKU YBOJIMIIUCH B CBSI3U C HEBBICOKOM 3apaboT-
HOM 1u1aTod U OosbIIMMH oObeMaMu pabOThI; MPOIYKIMS MOTepsaa KOHKYPEHTOCIOCOOHOCTh Ha
peiHKe 00yBU. Bbl paboTaere B ¢pupme TOIbKO HeAemnto. 3agadya — NpeasiokKUTe NPUMUTUBHYIO MO-
JIeNIb CTPATErnuecKoro MiaHa, YTo00bl BRIBECTU (PUPMY U3 MOYTH KPUZUCHOTO MOJIOKEHHUSL.

3aganue 7

IIpuMuTe ONTUMaNbHOE PElIeHUE NIPU YCIOBUU:

a) B cBia3m ¢ cokpamieHWeM TPOU3BOJACTBA HEOOXOJUMO BBICBOOOJHUTH N-YKCIIO
COTPYAHUKOB.

0) Pe3ko yXyammioch KadecTBO MPOM3BOIMMON Tpoaykiuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOIUMYIO BaIIei GUPMON MPOTYKITHIO (YCIYTH).

3aganue 8

Bbl miaBHBI MeHemkKep Ha KpyHHOW (upMe MO HPOM3BOACTBY BCEMHUPHO H3BECTHBIX
curaper. Y (hupMbl UIMEIOTCSI MHOTOUHCIIEHHbIE (habpuku 1o BceMy Mupy. OHa 1ocTHIIa GOJIBLIOTO
oOweMa nponax. [losBuinack BO3MOKHOCTD OTKPHITH eiie Gpadbpuky B ogHoi u3 ctpad CHI, u ot Bac
3aBUCUT pELIeHHE — IOANUCATh HOBBIM KOHTPAakT Wiau HeT. C OAHOM CTOPOHBI, CTPOUTEILCTBO
JTaHHOHM (paOpuKu 00ecreuyuT HOBBIMU pabOYMMM MECTaMHM 3TOT PErMOH, TEM CaMbIM PELIUTCS
aKTyaJlbHasi IJIs1 3TOTO pPernoHa npobdiaema 6e3pabdoTHLIb; C IPYTOi — 3TO IpHUHECET OOJIBIION 10X0/
Bamiel ¢pupme. OHAKO BbI, 3aHUMAsICh IPOU3BOACTBOM M IPOJAXKENH KPYIMHBIX MApTHIl curaper, 10
CHX IIOp He OblIM YOeXJIeHbl B TOM, YTO KypEeHHUE BbI3bIBaeT pak. HegaBHO BaM B pyKH 1omnajl OT4yeT
00 wuccinenoBaHMM, B KOTOpPOM OblJa YCTaHOBJIEHA TMIpsiMas CBA3b MEXJIy KypeHUEM W
OHKoJIOTMUecKuMHU 3aboneBaHusiMu. IlocraHoBka 3amaum: Kakoe pemieHue Bbl mpumere?
[Tonnuiere a1 Bbl KOHTpAkT Wi Het? [louemy?

3aganue 9

[IpeanpuHUMaTeNns peluI OpraHu30BaTh MPOU3BOJICTBO CTOJSPHBIX M3lenuil. B pesynbrare
OLIEHKU CIpOoca, BO3MOXKHOM IEHBI pealn3alliid M 3aTpaT Ha MPOM3BOACTBO U COBIT UM OBLIH
MIOJIyYEHBI CJEAYIOIIME JaHHbIC: MaKCUMallbHas LieHa oxHoro usgenus Llmax — 300 geH. en.;
BO3MOKHO YMEHbILIEHHE PIHOYHOM 1ieHbl B Omkaiimii rog 1o Limun = 200 neH.en.; nepeMeHHbIe
3arparbl Ha ogHo usaenue Mnep = 120 neH. en.; B cocTaB MOCTOSHHBIX 3aTpaT BXOAAT: O 3apIuiara
npeanpuaumMarens — 2000 neH. e, B Mec., 0 pacxo/ibl Ha amopTH3anuio obopynosanus 600 neH. en.
B MEC., O pacxo/ibl Ha OIJIaTy apeH bl momenieHus (2 Bapuanta): Bapuant 1 — Cap = 1000 nen. ex. B
Mec., Bapuant 2 — Cap = 2400 nes. en. B Mec. [Ipon3BoaCcTBEHHAs MIIOMIAb BapHaHTa 1 Mo3BOJISAET
opranu3oBath BbIMyck 30 wu3genuii B Mecsl, a NPOU3BOJACTBEHHas IUIomaap Bapuanta 2-120

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
DenepanpHOE TOCYIAPCTBEHHOE OOKETHOE 00pa30BaTeIbHOE YIPEKICHUE BHICIIET0 00Pa30BaHUs

Kadenpa sxoHOMHUKH

«Hensbuncknit rocynapcrBeHssiit yauBepeuter» (PI'EOY BO «Henl V»)
Kocranaiickuii pumman

@DoHA OIEHOYHBIX CPEACTB MO JUCHUILIMHE (MOIY0) «MeTompl IPHHSATHS YIPaBICHISCKUX PEIICHHI
110 OCHOBHOH IPO(heCCHOHAIBHOM 00pa30BaTENbHON MPOrpaMMe BBICIIETO 00pa3oBaHUS — MpOrpaMme
OakanaBpuara «MeHePKMEHT OpraHu3aliiy» 10 HanpasiaeHuo noarotosk 38.03.02 MenemkMeHT

Bepcus nokymenra - 1

crp. 13 w3 17

Ilepsslii sx3eMILLAp

KOITHUA Ne

m3nennii B Mecsn. HeoOXomumo TpUHATH pelieHHe 1o O0eCIedeHHuI0  0e3yOBITOYHOCTH
MIPOU3BOJICTBA M BHIOPATH JIYUIITUN BapUAHT apeHIyeMOTO MOMEIIECHUS.

4. TIOPAJIOK MPOBEJAEHWSA W KPUTEPUU OLEHUBAHHUA IPOMEXYTOYHOM

ATTECTALIUHN

4.1 Ilopsiaok npoBeeHUs1 MPOMEKYTOYHOM aTTecTalluu
4.1.1 llopsaaok npoBeaeHNs IK3aMeHa

DK3aMeH MpoBOAUTCA B 2 JTamna.

Ha mepBom »Jrame CTyIeHT pemraer TeCThl.
[TponomwkurensHocTh — 60 MuHYT. Ha BTOpOM 9Tame CTyIEHT peraeT MpaKTHYEeCKUE 3aaHus:
BBIOMpAECT HHCTPYMEHTAIBHBIE CPEACTBA JIJIsT 00paOOTKM SKOHOMUUYECKHUX JAaHHBIX B COOTBETCTBUH C
MOCTABJICHHOM 3a/1a4eil, aHATM3UPYET PE3YIbTaThl pAaCICTOB U 000CHOBBIBAET MOTYYECHHBIC BBHIBOIBI.
[TponomxurensHOCTh — 30 MUHYT.

4.2 Kpurepuu OuLEHHBAHUS NPOMEKYTOYHOH aTTeCTAllMM 10 BHIAM OLIEHOYHBIX

cpencTs

4.2.1 Kpurepum oueHMBaHMS TECTOB
MaxkcuMaJpHbIN 0ajuI 3a 0TBET Ha TecThl — 10 0aiuIoB.

OTtnnuno/
9-10 6aJ10B

Xopomuo/
7-8 6ani10B

YnoBieTBopuTeabHO/
5-6 d6anii0B

HeynoBieTBopuTebHO/
0-4 6ana

Beolicokuil ypoBeHb
OCBOCHHUSI ITPOBEPSIEMBIX

IIponBuHYTHI YpOBEHB
OCBOEHHUSI [IPOBEPSIEMBIX

IIoporoBelii ypoBeHb
OCBOCHUSI IIPOBEPSIEMBIX

Henocrarounsiii ypoBeHb
OCBOEHHSI ITPOBEPSIEMBIX

KOMIIETEHITUH KOMITETEHIIUH KOMITETEHIIUH KOMITETEHIIUH
JeMoHcTpupyroTcst: JeMoHcTpupytoTcs: JeMoHcTpupyrorcs: JleMOHCTpUPYIOTCS: HE3HAHME
DIyOOKO€ M I[IPOYHOE |3HaHME  IPOrPAMMHOIO | yCBOCHHUE OCHOBHOTO | IPOrPaMMHOI0 MaTepuana, Ipu
YCBOEGHHE IPOrPaMMHOIO | MaTepuana, IMpaBUIbHOE | MaTepuanga, IpH  OTBETE | OTBETE BO3HHUKAIOT OIIMOKH,
Marepuana, cBOOOIHOE | IPUMEHEHHUE JIOIYCKAIOTCSl ~ HETOUHOCTH, | 3aTPyTHEHHS pu
BIaJCHUE  MaTepHalioM, | TCOPETUYECKUX  3HAHUM, | UMEIOTCA  3aTpyJHEHHA B | UCIIONb30BaHUM TEPMUHOJIOTHH,
MIPaBWIBHOE TIPUMEHEHHE | BIaJCHHE HEOOXOIUMBIMH | NCTIONb30BAHUHI HE copmMupoBaHa
TEPMUHOJIOTUH, TEPMUHAMH, CIIOCOOHOCTH | TEPMHUHOIOTHH, CIOCOOHOCTH BEIOpATh
Ccroco0HOCTH BEIOpATH | BEIOpATh HEIOCTATOYHO WHCTPYMEHTAJbHBIE  CpeICcTBa
WHCTPYMEHTAJBHBIE WHCTPYMEHTAJIbHBIE chopMupoBaHa CIIOCOOHOCTH | A1 00paOOTKH SKOHOMUYECKHUX

cpeactBa mus 00pabOTKH
SKOHOMHYECKHX JTaHHBIX B
COOTBETCTBUH c
MOCTAaBJIEHHOH 3aa4uei.

cpenctBa i 0OpaboTKU
SKOHOMHMYECKUX JAaHHBIX B
COOTBETCTBHH c
TIOCTABIICHHOM 3aadei.

BBIOpaTh HMHCTPYMEHTAJbHBIC

cpenctBa O 0OpabOTKH
DKOHOMMYECKHUX [JAHHBEIX B
COOTBETCTBUU c

MOCTABJIEHHON 3aJaueH.

MaHHBIX B COOTBETCTBHH C
MOCTABJIEHHON 3aJa4ueH.

4.2.2 Kpurepun oneHMBaHHUS MPAKTHYCCKUX 3aJaHUH
MaxkcuManbHbIi 0at 3a BBIOJIHEHHE TPAKTUYECKUX 3a1aHuii — 30 Oansos.

OTtanuno/
27-30 6as;10B

Xopouo/
23-26 6an10B

YnoBieTBopuUTEIbHO/
15-22 6aia

HeynoBsieTBopuTeHO/
0-14 6aas0B

Bricokuil ypoBeHb

IIponBHHYTEIN ypOBEHB

IToporosslii ypoBeHB

Henocrarounslit ypoBeHb
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OCBOCHU IMPOBEPACMBIX

OCBOCHUA NIPOBEPACMBIX

OCBOCHUA IPOBEPACMBIX

OCBOCHUA MIPOBEPACMBIX

KOMIIETEH I KOMIIETEHIINI KOMIIETEHIINI KOMIIETEH NI
Crynent wumeer miyookue | CTyneHT moka3an 3HaHue |CTymeHT B 1eiioM ocBowi | CTYIeHT AMeEET
3HAHUS y4eOHOrO0 | yueOHOro MaTepuaa, | MaTepua MPAKTUYCCKOH | CYIIECTBEHHBIE MPOOEIBl B
MaTepuaia o TeMe | YyCBOMI OCHOBHYIO | paOOTBI, OTBETIJI HE Ha BCE | 3HAHHUAX OCHOBHOTO YY4€OHOTO
MIPAKTUIECKOU paboThI, | TUTEpPaTypy, CMOT OTBETUTH | yTOUHSFOIIHE U | MaTepuaa MPAKTUIECKON
[MOKAa35LIBAET YCBOCHHUE | TOYTH  MOJHO HAa  BCE|JIOMOIHUTEIBHBIC BOMPOCHL | pabOThI, KOTOPHIH MOTHOCTHIO
B3aUMOCBSI3H OCHOBHBIX | 3aJTaHHBIC IOTIOTHUTENbHBIC | CTYIEHT —3aTpPyAHSACTCS C|HE  PacKpbUl  COIEpKaHHE
MOHATUA HCIONB3YEMbIX B|W YTOYHSIOIIUE BOMPOCHL. | MPaBUILHON OLICHKOMH | BOPOCOB, HE CMOT OTBETHUTh
pabore, cMor orBeTuUTh Ha|CTymEHT  JEMOHCTPHPYET | IPEIOKEHHOMN 3aJ1a4H, | Ha YTOYHSIFOIIIE u
BCE YTOYHSIOIIHE U |3HaHUSA TEOPETUYECKOTO U |MaéT  HEMOIHBI  OTBET, | IONOMHUTEIBHBIC  BOIMPOCHL.
JIOTIOTHUTENTBHBIC BOMPOCHI. | MPAKTUYECKOTO MaTepHaa | TpeOyFOI i HaBoAsmux | CTymeHT  maéT  HEBEPHYIO
CTyneHT  JEMOHCTpPUPYET [[I0 TeMe IPAaKTHYECKOW | BOMPOCOB  IPEToAaBaTes, | OLEeHKY CHUTYyallWH,
3HaHHUs TEOPETUYECKOro M |paboTsl, JIOITyCKas | BRIOOp aJropuTMa pPEeIIeHHs | HeIPaBMIbHO BBIOMpaeT
l'lpaKTI/I‘-IeCKOFO MaTCpI/IaJ'Ia HE3HAUYUTCIIbHBIC 3a1a4u BO3MOKCH HpH aJ'[FOpI/ITM ﬂeﬁCTBHﬁ, HC
Mo TEeME TPAKTHYCCKOH | HCTOYHOCTH TPH PEIICHHUH | HABOISIINX BOMpOcax | ChOpMUPOBaHA CITOCOOHOCTD
paboTsI, OMpenenseT | 3aau, HMes  HEeMOJIHOE | IperonaBaTesis, BBIOpaTh MHCTPYMEHTAIIbHBIC
B3aMMOCBS3HU MEX/1y | TOHUMaHUe JIEMOHCTpUPYET cpeactBa  aias  00pabOTKH
ImokKasarcJjIiMu 3aJa4u, ﬂaéT MC)KJII/ICHHHIII/IHaprIX He}IOCTaTO‘IHyIO SKOHOMHNYCCKHUX JaHHBbIX B
IIPABUWIBHBIN AJTOPUTM | CBSI3ell TpHU  IPABUIBHOM | CIOCOOHOCTD BBIOpPATh | COOTBETCTBHU c
pereHus, orpezenseT | Beidope AITOpUTMa | KHCTPYMEHTAJIbHBIE IMOCTaBJICHHOM 3amayei,
MEXIUCIUIUTMHAPHBIC peleHus 3a/IaHus, | CpeACcTBAa  UId  0O0pabOTKH | MPOaHAIM3UPOBATh
CBSI3U 110 YCJIOBHIO | IEMOHCTPUPYET SKOHOMHYECKHUX JaHHBIX B|PE3YIbTaThI pacdeToB u
3aJaHusi, JIEMOHCTPHUPYET | CHOCOOHOCTh BBIOpATh | COOTBETCTBHHU ¢ | obocHOBaTHL MOTy4eHHbBIE
CII0OCOOHOCTE BBIOPATh | KHCTPYMEHTAJIbHBIE MOCTaBJICHHOM 3a/a4eli, | BEIBOIBI.

HHCTPYMEHTAJILHBIE cpencrea Ui 00pabOTKH | IpOaHaIM3UPOBAThH
cpenctBa uisi  0OpaOOTKM | SKOHOMUYECKUX JAHHBIX B|pPE3yJIbTaThl  pacueToB U
SKOHOMHUYECKHX JAHHBIX B |COOTBETCTBHU c|00OCHOBAaTH  TOMy4YCHHBIC
COOTBETCTBHU C | moCTaBlICHHOU 3ajJa4ueil, | BRIBOJIBI.
NIOCTaBJIEHHON 3aa4eH, | MpOoaHaIu3upOBaTh
MIPOaHATIN3UPOBATH pe3yibTaThl  pacueToB U
pe3ylnbTaTel  pacyeToB U |00OCHOBaTb  MOMyYEHHEIE
000CHOBaTh  TOITYYEHHBIE | BHIBOJIBI.
BBIBOJIBL.
4.3 Pe3yabTarbl NPOMEKYTOYHOH AaTTeCTAlMM M YPOBHM CHOPMHPOBAHHOCTH

KOMIIeTCHIIU A

HpI/I NOABCACHUN HUTOTOB YUYHUTBIBAKOTCA PE3YIIbTAThl TCKYLICTO U pY6€)I(H0rO KOHTpOJ'ICﬁ,
IOJIYYCHHBIC OasuIe CYMMUPYIOTCS C OaaaMu 3a KaXXJIbIM dTall IIpH IIPOXOKACHUHN HpOMe)KYTOHHOfI

arTeCTaluu.

Kputepun BbIBeIeHHSI UTOTOBOM OLIEHKM 32 KOMIIOHEHTBHI KOMIIETCHLMH MpHU NPOBEACHUHU
MIPOMEKYTOYHOHN aTTeCTalllu B BUJIE SK3aMEHa!
OLIEHKH «oTIn4yHO» (A, A-; 4.0 — 3.67; 90 — 100%) 3aciayxuBaeT CTYAEHT, OOHAPYXHUBIIMH
BCECTOPOHHEE, CUCTEMAaTHUYECKOEe U NIIyOOKO€ 3HaHWE MPOTrPaMMHOI0 MarepHasia, yMeHHue CBOOOIHO
BBITMIOJIHATE 3a/1aHUs, MPEIYCMOTPEHHBbIE HPOTrPaMMOM, YCBOMBIIMM OCHOBHYIO M 3HAKOMBIM C

JTONOJTHUTENbHON

JIUTEPATYPOH,

PEKOMEHI0BAaHHOU

IIpOrpaMMOi.

OI_ICHKa KOTIIUYHO»

BBICTABJIACTCA CTYACHTAM, YCBOUBIIHNM B3aMMOCBA3b OCHOBHBIX MOHATUM AUCHUILUIMHBI B HX

3HAYCHUHU  AJIA

Oynymei

npogeccuoHanbHON

ACATCIBbHOCTH,

IMPOABUBIIHM

TBOPYECKUE

CIIOCOOHOCTH B INOHUMAaHHUH, U3JI0KCHHUHU U UCII0JIb30BAHUN yqeGHoro Marcpualia;
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oueHku «xopomoy» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3acmyXuBaeT CTYIEHT, OOHAPYKUBIIHN
[IOJIHO€ 3HAHWE MPOrPaMMHOIO Marepuaja, YCIELIHO BBIMOJHSIOIMN MPEeIyCMOTPEHHBIE B
IIporpaMMe 3a/laHusl, YCBOUBIIMN OCHOBHYIO JIMTEpAaTypy, PEKOMEHIOBAHHYIO B IPOrpaMMe.
OneHka «XOpoI0» BBICTABISIETCS CTYACHTaM, OKA3aBIIMM CHUCTEMaTUYECKUN XapakTep 3HaHUH 110
JUCHMIUIMHE M CHOCOOHBIM K HUX CaMOCTOSITEIbHOMY IIOMOJHEHUI0 M OOHOBJIEHHIO B XOJ€
nanpHene yue0Hoi paboThl U Ipo(eCcCUOHATBHOM e TENbHOCTH;

omleHKHU «ynosneTBopurenpao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acity’kuBaeT CTYJEHT,
OOHapyKMBIIWKA 3HAHME OCHOBHOIO IPOrPaMMHOIO Marepuaiga B 00bEME, HEOOXOIWMOM s
nanpHene yd€Obl M mpexacTosuied NpodecCHOHANIbHON JAEATEeIbHOCTH, CIPABISIOLIMICS C
BBITIOJIHEHUEM 3aJaHUM, MPELYCMOTPEHHBIX IPOTPAMMOM, 3HAKOMBIA C OCHOBHOM JINTEPATYypOU,
PEKOMEHJ0BAaHHON MPOTrpaMMON. «YIOBIETBOPUTEILHO)» BBICTABIIAETCS CTYIEHTaM, JOMYCTUBIIUM
MOTPEIIHOCTH HENPUHIUIHUAIBHOTO XapaKkTepa B OTBET€ Ha 53K3aMEHe M IpU BbINOJIHEHUU
9K3aMEHAIMOHHBIX 3aJIaHuM;

«ueynosnerBoputenbHo» (F; 0; 0 — 49%) BeicTaBisieTcst CTyAeHTY, OOHapyKUBIIEMY MpoOeibl B
3HAHMUSX OCHOBHOTO MPOTrPaMMHOIO Marepuasa, IOMYCTHBIIEMY NpPUHLIUIUAIbHBIE OLIMOKU B
BBIIIOJIHEHUM  NPEIYCMOTPEHHBIX  NPOrpaMMOM  3aJaHUMN. Kak  mpaBmno,  omneHka
«HEYIOBJIETBOPUTEIIBHO» CTAaBUTCA CTYJEHTaM, KOTOpbIE€ HE MOTYT HPOJOKUTH OOydeHHE WU
IOPUCTYIUTh K HPOPECCHOHATBHONW JEATENbHOCTH IO OKOHYAHMU By3a 0€3 JOIOIHUTENBHBIX
3aHATHI IO COOTBETCTBYIOIIEH TUCHHUIUIMHE.

VYpoBHU cHOPMUPOBAHHOCTH KOMIIETCHLIUI ONPEAEISIeTCs CIEAYIOIHUM 00pa3oM.

1. Beicokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMITETEHITUN COOTBETCTBYET OIEHKE «OTIUIHOY,
npeanosaraeT GOpMUPOBaHUE KOMIIETEHIIMH Ha BHICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEIIbHON
po(heCCHOHAIIBHOW JIeATEIbHOCTU: CTYIEHT JOJDKEH 3HaTh KPUTEPUM BBIOOpA ONTHMAJIbHBIX
OpPraHU3allMOHHO-YIIPABJICHUYECKUX pEIIeHuH M CcHocoObl MX  peanu3anuu; (GOpMbI U
CTUMYIUPYIOIIUE MEXaHU3Mbl OTBETCTBEHHOCTH 3@ pPE3YJIbTaTbl INPHUHATHIX OPraHW3allMOHHO-
YIPAaBICHYECKUX PEIICHUI B Pa3JIMYHBIX, B TOM YUCIIE U B HECTAHJAPTHBIX CUTYaLUAX ; TEXHOJIOTUU
IOMCKa U 0TOOpa MH(pOPMALIMU; YMETh OLEHUBATh BO3MOXHBIE BapUaHThI pelleHus IpoOieMbl Ha
OCHOBE aHaJ3a pPEe3yAbTaTOB OPraHU3allMOHHOM Cpelbl, CPaBHHUBAs IOCTOMHCTBA M HEIOCTaTKU
KaXXI0M aJIbTCPHAaTUBBI; OLICHUBATh IOCIIEACTBHS OPraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN U
HECTH 3a HUX OTBETCTBEHHOCTb; M3BJIEKAaTh HMH(GOPMALMIO W3 BBISBICHHBIX HH(OPMALMOHHBIX
MacCUBOB; BJIAJETh HAaBbIKAMH pEaJM3alMM W COJCHCTBUS peaau3alud OpraHu3allMOHHO-
YIIPaBJICHYECKUX PEIICHUH HAa OCHOBE aHaJIM3a PE3YIbTaTOB OPraHU3allMOHHOM CPENbl C Y4ETOM HUX
COLMANBHON 3HAYMMOCTH; HH(POPMALMOHHBIMU KOMMYHHUKAIIMOHHO-TEXHUYECKUMHU CPEICTBAMU
OLICHKM OXKMIAEMBIX pE3YIbTaTOB pealu3alud OPraHU3alMOHHO-YIIPABIECHYECKUX PEIICHUN;
HaBBIKAMU HCII0JIb30BaHUs HH(POPMALIMOHHO-TTIOUCKOBBIX CHCTEM.

2. IIpoABHHYTBIM YPOBEHb COOTBETCTBYET OLIEHKE «XOPOLIO», MpenonaraeT (GopMIUpoOBaHUE
KOMIIETeHIMI Ha Oojee BBICOKOM YpOBHE: CTYyAEHT JMAOJDKEH 3HaTh METOAbl pa3paboTKu H
000CHOBaHMS OPTraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUH B pa3IMYHbIX CUTYalUsIX; IPUHIUIbI U
METOJbl OLEHKH pe3yIbTaTOB pPEANM3allMA  OPraHU3ALMOHHO-YIPABICHUECKUX  PEILIECHUN;
BO3MOXKHOCTH MH(OPMAIIMOHHBIX MCTOYHUKOB MO MPOGMII0 MpoPecCHOHATBHON NesSTeNbHOCTH;
yMeTh pa3palaTblBaTh pa3JIUYHbIE BapUaHThl OPraHU3AllMOHHO-YIPABICHYECKUX pEHIeHUH Ha
OCHOBE aHAJIM3a PE3yINbTAaTOB OPraHU3ALMOHHON Cpenbl U ¢ YYETOM MX COLMAIBHOM 3HAaYMMOCTH,
OCYILECTBIISATh BBIOOP M HECTH 332 HETO OTBETCTBEHHOCTH; MPOBOJIUTH aylUT IpoLecca MPUHATHS
OpraHU3alMOHHO-YIIPABICHUYECKUX  pelIeHUi, ero 3((eKTUBHOCTH, pe3yIbTaTUBHOCTH U
ONTUMAJILHOCTHU; YTOUHATh MH(OpPMAIIMOHHbIE TOTPEOHOCTH U (OPMYIUPOBATh MH(POPMAIIMOHHBIH
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3aIlpocC; BJIaACTb HABbIKAMU IMPUHATUSA U 000CHOBaHUSI OpTraHrU3allMOHHO -YIIPABJICHUCCKUX peIHGHI/Iﬁ
B HpO(l)CCCI/IOHaJILHOfl ACATCIIbHOCTHU, HAaBbIKAMHU OLCHKH OXHAACMbIX PC3YJIbTATOB pCain3allun
Opra"Hru3allMOHHO-YIIPAaBJICHYCCKUX pemeHHﬁ; HaBbIKaMHN pa6OTI>I C JOKYMCHTAJIbHBIMU
NCTOYHUKaAMU HHq)OpMaHHH.

3. IloporoBblii YpOBEHb COOTBETCTBYET OILIEHKE «YIOBJIETBOPUTEIBHOY», MPEANOJaraer
(1)OpMI/IpOBaHI/IC KOMHGTGHHI/Ifl Ha Ha4YaJIbHOM YPOBHC: CTYACHT NOJDKCH 3HATh COACPKAHWEC U BHUJIbL
OpPraHU3aI[MOHHO-YIPABIIEHYECKUX PEIICHUH, Tpolecc UX pa3padOTKH, OOOCHOBaHHS U
peanusaiy; TEOPETHYECKHE OCHOBBI OIICHKM pPE3ylIbTaTOB pealu3aliid OpraHU3al[MOHHO-
YIPaBICHUYECKUX PEIIEHUH; OCHOBHBIE HMCTOUYHUKU HH(GOpMAIUH, HEOOXOIUMOW Uil pelIeHUs
IMOCTABJICHHBIX YIHPABJICHUCCKUX 3ala4d, YMCTb BOCIPHUHUMATh W aHAJIU3UPOBATH I/IH(i)OpMaIII/IIO 0
COCTOSIHUM OPTraHU3allMOHHOW cpelibl, HEOOXOAUMYIO Ui MPUHATUS U MOCIEAYIOIIeH peanu3alnuu
000CHOBAHHOTO YIIPABJICHUYECKOTO PEIICHUSI; WCIIOIh30BaTh 3aKOHOJATEIbHbIE, HOPMAaTHUBHBIE H
METOJIMYECKHE JTOKYMEHTHI B TIPOILIECCE OIICHKM pe3yJbTaTOB pealn3allid OPTraHH3aIMOHHO-
VIOPaBICHUYECKUX  PEIICHUN; OMNpEAeNsATh COBOKYMHOCTh BO3MOXHBIX  HMH(DOPMALMOHHBIX
HUCTOYHHUKOB, BJIAJICTh HaBbIKaMU paspa60T1<1/1 OpraHru3allMOHHO -YIIPABICHYCCKUX peH_IeHI/Iﬁ Ha
OCHOBE aHaju3a pe3ylbTaToB; METOJAAMM aHajlKu3a pe3ylbTaToB MNpPOOJIEMHBIX CHUTyalUd B
OopraHu3anuu, 0a30BBIMH HaBBIKAMU pa6OTBI C OCHOBHBIMU HCTOYHUKaAMH ynpaBnqueCKoﬁ
nHpopmarue.

4. HenocTatouHblil ypOBEHb COOTBETCTBYET OLICHKE «HEYIOBICTBOPUTEIHHOY.
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OTMEeTKH O IPOJIEHUH CpOKa JIEHCTBUS

@DoHJ| OIIEHOUHBIX CPENICTB MPOIOHTUPOBAH HA

2024 / 2025 y4eOHbIi TOJ peleHneM y4EHOro COBETa
Kocranaiickoro ¢pmmana ®I'BOY BO «Yenl V»

ot «29» ¢epains 2024 . [Tporokon Ne 7

@oH/ OLIEHOYHBIX CPECTB IPOIOHIMPOBAH Ha
20/ 20 y4eOHBIA TOA pelIeHHeM Y4EHOTro
coera Kocranaiickoro ¢wmana OI'BOY  BO
«Henl'¥»

OT « » 20 . [Iporokon Ne

q)OHll OIICHOYHBIX CPEACTB IIPOJIOHI'UPOBAH HA
20/ 20 y4eOHBIi TOX peUICHHEM Y4EHOro
coera Kocranaiickoro ¢wmana ©OI'BOY  BO
«Henl'¥»

oT « » 20 ©. [lporokom Ne
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