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OBIIME ITOJIOXKXEHUSA

Metoauueckue yKa3aHUs COCTaBJIEHBI B COOTBETCTBUM C pabodeil mporpammoi
JUCLUIUINHBI « MeToAbl IPUHATHS YIPABICHUYECKUX PEIICHUI.

Metoauueckue yka3zaHUs [O3BOJSIOT CTYAEHTaM YBUJETb CTPYKTYPY JUCIUIUIMHBI,
OpPUEHTHPOBaTh Ha y4yeOHBIH MaTepual MO KaxJIoW Teme. Marepuan HanpaBieH Ha MOBBILICHUE
3¢ (deKTHBHOCTH Yy4eOHOTO TMporecca, HMEeT OOJbIIOe 3HAYCHHWE B Pa3BUTHH HABBIKOB
CaMOCTOSITENIbHON PabOThl OYAYIIMX 3KOHOMHUCTOB.

enbto kypca «MeToabl NPUHATHS YIPABICHYECKUX PELICHUI» SBISETCS W3YYEHHE OCHOB
TEOPUM MPUHATHUS pEIIEeHUH C LeJIbl0 NPUMEHEHUs IIOJyYCHHbIX 3HAHUH Hpu pa3paboTke
YIPaBICHYECKUX PELIEHUH B IPAKTUYECKOW JEATEIbHOCTH MEHEDKEepa, a TaKKe OBJaJeHUE
OCHOBHBIMM 3HaHWSIMH U HAaBBIKAMU B TEOPUM U NIPAKTUKE NIPUHSTHS PEILICHUM.

3ana4yu TUCUUIUIMHBIL:

- YCBOWUTH CTPYKTYpy M COJEpKaHUE IpolLecca INPUHATUSA YIPABIECHYECKUX DPELIEHUH,
HEO00XOMMOCTh €r0 pallMOHAJIbHOM OpraHu3anuy,

- O3HaKOMHUTBCSI C AapCEHaJOM METOJOB pa3pa0OTKM M TMPUHATHS pelIeHUH, Hx
O0COOEHHOCTSIMU M BO3MOXHOCTSMU IPUMEHEHNS;

- U3YyYUTb COBPEMEHHbIE TEXHOJOTHMM HPUHATHS S(P(GEKTUBHBIX PELICHUH B YCIOBHAX
pHICKa U HEOIIPEECIICHHOCTH;

- TOJY4YUTh HEOOXOIUMBIE 3HAHUS JUI1 TOTO, 4TOOBl yMeTh pa3padaThiBaTh MPOEKTHI U
IPUHUMATh  YIPABJICHYECKUE PEIIEHUS, CBA3aHHBIE CO CTPAaTErMYECKMM HW3MEHEHHUEM U
yIydlIEeHUEM KOHKYPEHTHBIX MO3ULUN (PUPMBI.

VYpoBHH c(HhOPMUPOBAHHOCTH KOMIIETEHIIMH ONpeeNnseTcs CaelyoIuM 00pa3oMm.

1. Boicokuil ypoBeHb c(hOpMUPOBAHHOCTH KOMIIETEHLIUN COOTBETCTBYET OLIEHKE «OTIMYHO,
npeznonaraetT GopMupoBaHHEe KOMIETEHLUI Ha BBICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEIbHOMN
npohecCHOHANBHOM /IEATEIbHOCTU: CTYAEHT JOJDKEH 3HaTh KPUTEPUH BBIOOpa ONTHUMAaJIbHBIX
OpPraHU3allMOHHO-YIIPABIEHYECKUX  PEUIeHHH W crmocoObl UX  peanusanuu; GopMbl U
CTUMYJIMPYIOIINE MEXaHU3Mbl OTBETCTBEHHOCTH 3@ PpE3Yy/lbTAaTbl INPUHATHIX OPraHU3allMOHHO-
YIPAaBIECHYECKUX PEIIEHUI B Pa3JINYHbIX, B TOM UUCIIE U B HECTAHAAPTHBIX CUTYalMsIX; TEXHOJIOTMH
noucka 1 oTbopa nHpoOpMalry; yMETh OIIEHUBATh BO3MOXKHBIE BapHAHThI peUICHUs MPoOIeMbl Ha
OCHOBE aHaJIM3a PE3yJbTAaTOB OPraHM3ALMOHHOM Cpelbl, CPaBHUBAs JOCTOMHCTBA M HEAOCTaTKU
KaKIOW aJbTEepHATUBBI; OLICHUBATh MOCJEICTBUS OPraHU3alMOHHO-YIPABIEHUYECKUX PEIICHUNH U
HECTH 3a HHUX OTBETCTBEHHOCTb; W3BJIEKaTh WH()OPMAIMIO U3 BBISIBICHHBIX HH(POPMALMOHHBIX
MacCHBOB; BJAJ€Th HaBbIKAMHM peaIn3alli W COJEHCTBUS peaju3allid OpraHU3allMOHHO-
YIPaBIECHYECKUX PEIICHNI Ha OCHOBE aHAJIN3a PE3yJIbTaTOB OPraHU3ALMOHHON CPEBI C YUETOM MX
COLIMAJILHOW 3HAYMMOCTH; HH(POPMAIMOHHBIMH KOMMYHUKAIIMOHHO-TEXHUYECKUMU CpEACTBAMHU
OLICHKM OKMJAEMBIX pE3YyJIbTaTOB peEAM3allil OPTraHU3allMOHHO-YIPABIECHUYECKUX PpEIICHUN;
HaBbIKaMU HCIOIb30BaHU HHPOPMAILIHOHHO-TIOUCKOBBIX CHCTEM.

2. [TpoBUHYTHIH ypOBEHb COOTBETCTBYET OLIEHKE «XOPOIIOY, MPEAINoaraeT opMUpPOBaHUE
KOMIIETEHIIMM Ha Oojiee BBHICOKOM YpOBHE: CTYAEHT JOJKEH 3HaThb METOAbl pa3paboTKH U
000CHOBaHMS OPraHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH B PA3IUYHBIX CUTYAIUSAX; IPUHIMIIBI U
METOJbl OLEHKH pe3yJbTaTOB pealu3aludl OpPraHU3al[MOHHO-YIPABIEHUYECKUX  PEIICHUN;
BO3MOXKHOCTH MH(OPMALMOHHBIX HCTOYHUKOB MO MPOQMI0 MPOo(PecCHOHATBHON AeATeNbHOCTH;
yMeTh pa3palaTblBaTh pa3IMYHbIE BAPHAHTHI OPraHU3ALMOHHO-YIPABIECHYECKUX pPEIICHUH Ha
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OCHOBE aHAJIM3a PE3yJbTATOB OPraHU3AIMOHHOW CPENbl U C YYETOM MX COLHUAIbHOM 3HAYMMOCTH,
OCYILIECTBIISATh BHIOOP M HECTH 3a HETO OTBETCTBEHHOCTH; MPOBOJAUTH AYIHUT MpoIecca MPUHATHUS
OPraHM3allMOHHO-YIIPABICHUECKUX  PEUICHUH, ero 3((QEKTUBHOCTH, pE3yIbTaTHBHOCTH U
ONTUMAJILHOCTH; YTOUHATH WH(OPMAIIMOHHBIE TOTPEOHOCTH U (HOPMYITHPOBATh HHPOPMALMOHHBIN
3ampoc; BIIAAETh HABBIKAMU IIPUHATHS U 000CHOBAHUS OPraHU3AIMOHHO-YIIPABICHYECKUX PELICHUH
B NMpo(hecCHOHANBHON AEATEIbHOCTH; HABBIKAMH OLIEHKHA OXHJAEMBIX DPE3YJIbTAaTOB pealn3alui
OPraHM3allMOHHO-YIIPABICHUECKUX  pEIICHWH; HaBbIKaMH pabOTBl €  JOKYMEHTaJIbHBIMHU
UCTOYHHKAMHU HH()OpMAITIH.

3. IloporoBblii ypOBEHb COOTBETCTBYET OIIGHKE «YyIOBJICTBOPUTEIBHO», IPEIIOaracT
¢dbopMHpoBaHHE KOMIETEHIINI Ha HAYAJIbHOM YPOBHE: CTYACHT JOJDKEH 3HATh COACPIKaHUE U BUIBI
OpraHM3allMOHHO-YIIPABICHUECKUX  pEIIeHHH, TMpolecc UuX pa3paboTKH, OOOCHOBAaHUS H
peanu3anuy; TEOPETHYECKHE OCHOBBI OLIEHKH pe3ylIbTaTOB pealn3alMyd OpraHU3alOHHO-
YIPaBICHYECKUX PEIICHHUI; OCHOBHBIC HCTOYHMKHA HH(POPMAIMH, HEOOXOJUMOW JUIS pEIICHHS
MIOCTABJICHHBIX YIPABJICHYECKUX 3a/1a4; YMETh BOCHPHUHUMATh M aHAIM3UPOBATh MH(OPMAIHIO O
COCTOSIHMM OPTaHM3alMOHHOM Cpeibl, HEOOXOAUMYIO ISl IPHHATHS U TOCIETyIONel peanu3aun
00OCHOBAHHOTO YIPABJICHYECKOTO PEIICHUS; HCIIOIB30BaTh 3aKOHOJATEIbHBIE, HOPMATUBHBIE U
METOJIMYECKHE JOKYMEHTHI B TIIPOIECCE OICHKU pe3yibTaTOB peali3allii OpraHU3allMOHHO-
YIIPABICHYECKUX  PEIICHHIA; OINpENeNiaTh COBOKYIMHOCTh BO3MOXKHBIX  HWH(OPMAIIMOHHBIX
UCTOYHUKOB; BJaJIeTh HAaBbIKAMH pa3paOOTKH OpraHU3allMOHHO-YIPABICHUYECKUX pElIeHUH Ha
OCHOBE AaHallM3a pe3yJIbTAaTOB; METOJIaMH aHalM3a pPEe3yJlbTaTOB NPOOJIEMHBIX CHUTyalud B
opraHu3anii; 0a30BBIMH HaBBIKAMH pPAa0OTHI C OCHOBHBIMH HCTOYHHKAMH YIPaBICHUYECKOU
uHpopManuen.

4. HemoctaToYHBIN YPOBEHb COOTBETCTBYET OIICHKE «HEYIOBICTBOPUTEIHHOY.
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PEKOMEHJALHUU CTYAEHTAM 110 IIOAI'OTOBKE K 3AHATUAM
JIEKIIMOHHOI'O THUIIA

Tema 3ansaTus

MeToasl nmpoBeaACHUSA 3aHﬂTl/Il71,
OLCHOYHBIEC CpeaACTBa

Tema 1 CymmHoCcTb 1 poJib pellieHH#i B Iponecce YNpaBJIeHHUs

1. Ilponecc ynpaBineHus: 1 IPUHATHE YIIPABICHUYCCKOTO PELICHHS

2. Penienue kak BEIOOp albTEPHATHUBBI

3. Penienue kak MHTEIUICKTyalIbHAS 3a/1a9a

4. YacTHbIi BBIOOD U yNIPaBIEHYECKOE peIIeHNE: 00IIee U pa3Inans

5. NadopMantmoHHbIH, OpraHA3allHOHHBIN, ICHXOJIOTHIESCKUN 1 IOPHINIECKUIH
ACTICKTHI YIPABICHYESCKOTO PEIICHHS

Mertox oOyueHns: nekuusi-oecena
OI1IeHOYHOE CPE/ICTBO: BOMPOCHI IS
00CyX)IeHUI

Tema 2 Knaccupukauus ynpabjieH4ecKUX pelieHu i

1. Heo0XoquMoCTh cUCTeMaTH3aly PELICHUH B IPAKTUKE YIPaBICHUS

2. OcHOBHbIE TPeOOBaHMUS U BO3MOKHBIE TIOAXO/IBI K KIIacCH(UKAIMU PELICHUH
3. Ilpu3Haku kinaccupukanuu. Buasl ynpaBieHUeCKHX PEIICHHN:
JIETEPMHUHUPOBAHHbIE U BEPOSITHOCTHBIC; HHIUBUIYaJIbHBIC U KOJIJIETHATIBHBIE,
(hopman30BaHHBIE U 9BPUCTHYECKUE U T.J1

MeTton oOyueHus: TeKIus-
JIICKYCCHUS
O11eHOYHOE CPEJICTBO: BOMPOCHI IS
00CYyX)IeHUS

Tema 3 IlonsiTne M ¢akTOopsl KadecTBa YNPAaBJIeHYECKHX pelIeHMId.
Yunpasiienne kauecTBOM

. IloHsATHE KadecTBa yIPaBIEHYECKOTO PEIICHUS

. KagecTBo peleHns kak COBOKYITHOCTb €T0 CBOWCTB

. CBolicTBa peteHust

. 3aBUCHMOCTb KauecTBa PEIICHNUS OT YCIOBHH €T0 pa3padOTKH M MPUHATHS

. OcHOBHBIE (haKTOPBI, BIUSIONINE HA KAYECTBO YIPABICHIECKOTO PEIICHUS

. Ilytu u cpeacTBa NOBBIILICHUS KaYeCTBA pEUICHUMN

. Kontpons kauectBa

. IloBejeHUECKHE aCIEKThl KOHTPOJIsI KAa4eCTBA

0 JANWNDBDWN -

Merton o0y4eHus: neKnus-
BU3yaITH3aIHs
O1ueHo4HOE CPEeNICTBO: CTPYKTYPHO-
JIOTHYECKHE CXEMBI 10 MaTepuaiam
JEKIUHN

Tema 4 IIponecc NPUHATHUS YNPABJIEHYECKUX pPellleHHii U ero CTPpyKTypa

. DTarbl 1 OCHOBHBIE ONEpaIliy TpoIecca MPUHATHS pEIIeHUH

2. Jloru4eckast cxema JIeTeIbHOCTH MEHeKepa B Mpoliecce pa3paboTKu
peleHui

3. Cranus pa3paOOTKH U IPUHSTHS PEIICHUS

4. OpraHu3anys ¥ KOHTPOJb BHIIIOJHESHUS PEIICHUSL

5. UeauBuIyansHOE U KOJUIETHATFHOE IPUHATHE PEIICHIH

6. HeoOX0mMMOCTh COTITacOBaHUS peIICHU

7. IIpu4nHBI U OCIIEACTBUS HECOIVIACOBAHHOCTH. SIMOHCKAsi MOJENb MPUHSITHS
pEIICHHUH «PUHTHY, €6 0COOCHHOCTH, IOCTOMHCTBA W HEJIOCTATKU

Merton oOyueHus: mpobiaeMHas
JICKLHST
OLICHOYHOE CPEICTBO: BOMPOCHI LIS
00CyX)IeHUI

Tema S DxcnepTHbIe MeTOABI IPUHATHUS PelIeHUI

1. Ha3zHaueHne 3KCTIIEPTHRIX METOIOB Pa3padOTKN YIPABICHYECKUX PEIICHUH.
O6nacTh UX IPUMEHEHUS

2. [Mpouenypa 3xcrnepTr3bl. OCHOBHBIE METOJIBI SKCIIEPTHBIX OIEHOK, UX
cnennpuka

3. Mertox KOMHCCHIHA

4. MeToJ «MO3roBOTO IITYPMay, €ro JOCTOMHCTBAa. OCOOEHHOCTH MeToja
«denpdn»

5. Meton pa3paboTKH CLieHapHsl, €r0 HCIIOJIb30BaHUE JJIsl TPOTHO3UPOBAHNUS
Pa3BUTHA CUTYaIlHU

6. CriocoObI OLIEHKH KaueCTB AKCIEPTOB. DKCIIEPTHHIE U3MEPEHUS

7. MeTobl MOTyYeHUsT KOTUIECTBCHHBIX M KAYECTBEHHBIX AKCIIEPTHBIX
o1eHOK. JkcnepTHbIe cucteMsl (OC)

8. Kommprorepable cucTeMbl moaep kku npuHaTus peniernit (CITITP)

MeTtom oOyUeHus: TeKIUs-
BU3YaJTA3aIUS
OICHOYHOE CPECTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI [0 MaTepraiamM
JCKIHH
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Tema 6 MeToasl ynpapjieHusl pHCKOM
1. Metonsl pa3paboTKH pelIeHUH Ipy HEOPEAEICHHOCTH CUTYaluil

N Merton o0y4eHus: npobieMHast
2. DBPUCTUYECKHE METOIbI IPUHATUS PEIICHUIT

JEKINA
3. Kpurepun BBIOOpa anbTepHATHB PUCKOBAHHOTO PELICHUS

O1eHOYHOE CPEACTBO: BOMPOCHI IS
4. MeTozp! ynpaBICHUSI pPUCKAMH

0o0CyX)IeHUI

5. CnocoOsI oTpaHUYEHUS U CHIKCHHS YPOBHS PHCKa
6. MexaHn3Mbl KOMIICHCAIIMU 1 CTPAaXOBAHUS PUCKa
Tema 7 Ilpouecc pa3padoTKu U NPUHATHSA CTPATErHYeCKUX pelleHui
1. OcHOBHBIE 3TaITBl Pa3pabOTKH CTPATETHUCCKHUX YIIPABICHIECKUX PEIICHHIH Merton oOy4enus: nekuusi-oecena
2. IloaroToBKa K pa3pabOTKe yNpaBICHYECKOrO pPEIICHHs O1eHOYHOE CPE/ICTBO: BOIPOCHI IS
3. Pa3paboTka ynpaBieHYECKOTO PEIICHUS 00CyX)IeHUS
4. IlpuHsaTHE pelIeH s, pean3allyis, aHAIN3 pe3ysbTara
Tema 8 Pa3zpadoTka M KOHTPOJb NPHHATHS YHpPaBJIeHYECKHX
pemennii Meton oOyueHHs: TeKIH-
1. CtpaTernyeckoe | TaKTMYECKOE IITAHUPOBAHUE JIUCKYCCHSI
2. Peanuzanus pemieHuil B OpraHU3aLUH O1eHOYHOE CPE/ICTBO: BOIPOCHI IS
3. Pa3paboTka ynpaBieHYECKNX PEIICHUH B YCIOBHUSIX HEONPENECICHHOCTH U o0CyXeHus
pucka

4. KoHTpOJb peanu3aniy yIpaBJIeHYECKUX PEIICHUI

Tema 9 Onenka 3¢ GpeKTUBHOCTH YIIPaBJIeHYECKUX PelleHu i

1. TlonsiTie 3()(EeKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS

2. 3aBucuMOCTb 3(YEKTHUBHOCTH PEILCHUS OT €ro KauyecTsa

3. HeoOXo1uMOCTb M BO3MOXXHOCTb OLICHKU 3 (PEKTHBHOCTH MPUHATHIX
peleHui

4. Cnoco0bl o1eHKH 3P PEKTUBHOCTH YIIPABICHYECKOTO PEILICHUS

5. KayecTBeHHas U KOJIMUECTBEHHAs OlIeHKA 3()(EKTUBHOCTH PEIlIeHUI
6. OpranuzaiyioHHasi, ColaIbHasl, SJKOHOMHIYecKast 3 (HEeKTHBHOCTD

Mertox oOyueHus: TeKkuusi-oecena
OI1eHOYHOE CPEJCTBO: BOMPOCHI IS
obOcyxeHus

N3ydyenne nucuuruiMHbl «MeToabl MPUHATHS YIPaBICHUYECKUX pELIeHUi» TpedyeT oT
CTy[ACHTa 3HAHUS IPEAMETa, TBOPYECKOIO MBILUICHUS, JIOTUKM apryMEHTAallMd W W3JI0XKEHUS
JTUYHOM MO3UIINH K JAaHHOU MpobJieMe, IPHIeKaHus U MPopecCuoHAIN3MA.

B Xoze neKIMOHHBIX 3aHATUH PACCMATPUBAIOTCSA BOIIPOCHI TEMBI, JAKOTCSA PEKOMEHIALUU
JUISL CAMOCTOSITENIbHOM pabOThI M MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM.

[Ipy KOHCTIEKTUPOBAHUU JIEKIIUI 00yJarOIIecs: TOMKHBI H3JIaraTh YCIBIIIAHHBIA MaTepral
Ha JEKIMY CBOMMH cioBamMu. HeoOXOMMMO BBILEIATH BaXKHBIE MECTa B CBOMX 3amucax. Kaxmeli
pa3, Korga 4to-Iu00 He MOHSATHO, HEOOXOAMMO 3alUChIBaTh CBOM BOMPOCHL. [0 BO3MOXKHOCTHU
MO’KHO CPaBHUBATh CBOM KOHCIEKTHI C KOHCIIEKTAMHU ABYX-TPEX IPYIMX OO0y4aroUuxcs, IpU 3TOM
JIOTIOJIHSASA U UCTIPABJISsl CBOM 3AITUCH.

Koncmexr J'ICKIII/Iﬁ CICOAYCT MPpOCMATPUBATEL PETYIIAPHO MOCIIC KaXXKIA0Ir'0 3aHATHA. Ecmm Tot
WM WHOW (parMeHT BBI3BIBACT 3aTPYAHEHUs, HEOOXOIUMO OOpaTHThCS 3a IOMOIIBID K
IIPEeno1aBaTelIo. JIekuu nperycMaTpuBaroT H3y4EeHNE TEOPETUYECKUX OCHOB.

YcnemnHoe ocBOeHUE Kypca MpeJnoyiaraeT akTUBHOE, TBOPUYECKOE ydyacThe 00ydaromerocs
MyTeM TUIAHOMEPHOM, MTOBCETHEBHON PabOTHI.

JleximoHHBIN MaTepuan HeoOX0IUMO KpaTKO 3alMChIBaTh, 0Opalias BHUMaHHE, HA JIOTHKY
HU3JIOKEHMS MaTePUiIa, apryMEHTAalUI0 U IPUBOAUMBIE IIPUMEPBIL.

JlekmoHHBIA MaTepHan CIEAYEeT IPOCMATPUBATh B TOT K€ JI€Hb, KOTJA YATAJIACH JIEKLIU,
nomeyasi HEMOHATHbIE MecTa. Eciu caMmocTosITeNbHO HE yAajaoch pa3oOpaThCsi B MaTepuane,
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chopMynupyiTe BOIpPOCHI M OOpaTUTeCh 3a KOHCYJIbTalMed Ha Oumxalmed mekuuu K
IIPENoaaBaTesio.

PexomeH1yeMyt0 IOMOIHUTENBHYIO JINTEPATypy CileAyeT IpopadaTbiBaTh MOCIE U3Y4YEHUS
JAHHOM TeMBI IO y4eOHUKY U MaTepHaIaM JICKIHH.

IIpu noaroroBke MaTepuaga HEOOX0AUMO OOpaIlaTh BHUMaHUE Ha TOUHOCTh ONPEENICHHH,
NOCJIEI0BATENbHOCTh U3yUEHUS MaTepraia, apryMeHTallui0, COOCTBEHHBIE IPUMEPHI.

Kaxxnyro Henemo pexkoMeHAYeTCss OTBOAUTh BpeMs [Ulsl IOBTOPEHHUS IPONIEHHOIO
MaTepuaia, IpoBepsisi CBOM 3HAHUS, YMEHHS U HaBbIKU 110 KOHTPOJIbHBIM BOIPOCAM U TECTAM.

Ilopsimox mpoBeneHMs JIEKLMOHHOTO 3aHATHs. JIeKuus Kak 3jieMeHT 00pa3oBaTeiabHOIo
npolecca J10JKHa BKIYATh CIEIYIOIINE ITallbL:

1 ®opMynupOBKY TEMBI JEKLUH.

2 Vka3aHMe OCHOBHBIX M3y4aeMbIX pa3/€JIOB WJM BOIPOCOB U IPEANOJAraeMbIX 3aTpar
BPEMEHM Ha UX U3JI0KECHHUE.

3 U3noxxeHue BBOJHON YacCTH.

4 N3noxeHne OCHOBHOM YacTH JIEKIIUH.

5 Kpatkue BbIBOJIBI IO KaKIOMY U3 BOIIPOCOB.

6 3akiro4eHue.

7 PexoMeHauu TUTepaTypHbIX UCTOYHUKOB 110 U3JIaraéMbIM BOIIPOCAM.

JlekuMs-Bu3yanu3anusl BU3yadU3alMs YYUT CTYJEHTOB NpeoOpa3oBbIBaTh YCTHYIO U
NUCbMEHHYI0O MH(QOPMALMIO B BU3YalbHYIO (GoOpMy, 4TO (hopMupyeTr y HHMX MpodhecCHOHAIbHOE
MBILUIEHUE 3a CYeT CHUCTeMAaTH3allud W BbIIENEHUS HauOoee 3HAUYUMBIX, CYHIECTBEHHBIX
AJIEMEHTOB COJIEpKaHUsl OOyueHHs. OTOT TPOLECC BHU3YAIM3aLUU SBISETCS CBEPThIBAHUEM
MBICIIUTENIBHBIX CO/AEPKaHMM, BKIIIOYas pa3Hble BHUbI MH(GOpPMAIUK, B HArIsAHBINA o0pa3; Oyayuu
BOCIIPHHAT, 3TOT 00pa3, MOXeT ObITb, Pa3BEpPHYT U CIYXHUTb ONOPOW JUISI MBICIUTENIBHBIX MU
npakTHueckux JedctBuil. Jlrobas ¢opma HarnsgaHoW HHQOpPMALMM COJAEPKUT SJIEMEHTHI
npobnemHocTu. [losTomMy Jekius - BHU3yalIM3alMs CIIOCOOCTBYET CO3/IaHUIO MPOOIEMHON
CUTYalluH, pa3pelieHue KOTOPO B OTIMYKME OT MPOOJIEMHOMN JIEKIINH, I7I€ UCTIONb3YIOTCSI BOIPOCHI,
OPOMCXOJUT Ha OCHOBE aHajn3a, CHHTE3a, OOOOIIEHUS, CBEPTHIBAHUS WM DPa3BEPTHIBAHUS
uH(poOpMalny, T.€. C BKIIOUEHUEM aKTUBHOW MBICIUTENBHOM JESITebHOCTU. 3a/1a4ya MpernojaBaTens
UCMOJIb30BaTh Taku (OPMBI HAMVIATHOCTH, KOTOpbIE Ha TOJBKO JONOJHSIM Obl CIOBECHYIO
uH(pOpMaLIMIO, HO U CaMU SBIISJIUCh HOCUTENSIMU MH(popmanuu. Yem Oosbliie mMpoOJIEMHOCTH B
HarJsIHOM MH(pOPMAlIUK, TEM BBIIIE CTETIEHb MBICIIUTEIbHOW aKTUBHOCTH CTY/ICHTA.

[lonroroBka NaHHOM JEKLIHUU COCTOMT B TOM, YTOOBI W3MEHHUTH, NMEPEKOHCTPYUPOBATH
yueOHyI0 HH(POPMAIIHIO 110 TEME JIEKIIMOHHOTO 3aHATHS B BU3YaJIbHYIO (OPMY JUIsl TIPEICTaBICHUS
CTyJEHTaM dYepe3 TeXHUYECKHE CpeICcTBa OOyUeHHUs WM BPYUHYIO (CXEMbl, pUCYHKH, YEPTEKU U
t.1.). K aT0if paGore MOryT NpHUBIEKATHCS U CTYACHTBI, Y KOTOPBIX B CBSI3U C ATUM OYyAyT
dbopMHUpPOBATBCA COOTBETCTBYIOUIME YMEHHS, pa3BUBAThCsl BBICOKUNH YpOBEHb aKTHBHOCTH,
BOCIIUTBIBATHCS JIMYHOCTHOE OTHOLIEHHE K COJAEp)KaHHIO 0OyueHUs. UTeHHe JIEKIMU CBOAMTCS K
CBA3HOMY, Ppa3BEpPHYTOMY KOMMEHTHPOBAHHUIO IpENoJiaBaTelIeM IOArOTOBIEHHBIX HaIJISIHBIX
MaTepHaloB, HOJHOCTHIO PAaCKPhIBAIOIIEMY TEMY AaHHOM jekiuu. [IpeacraBiennas Takum o0pa3omMm
uH(popMalns J0JKHA 00ECIeUUTh CUCTEMATU3AINI0 UMEIOUINXCS Y CTYJIE€HTOB 3HaHUI, CO3/laHue
NpOoOJEeMHBIX CUTYallMii M BO3MOXKHOCTH HMX pa3pelleHus; JeMOHCTPHPOBATH pa3HbIE CIIOCOOBI
HarJsIIHOCTH, YTO SBJISIETCS] BAKHBIM B II03HABATENIbHON U MPO()ECCHOHAIBHON J€SITEIbHOCTH.
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[IpoGneMHass JeKIusl - Ha ATOW JIGKIIMM HOBOE 3HAHWE BBOJMTCS 4Yepe3 MPOOJIEMHOCTH
BOIIpPOCA, 3a/laud Wiau cuTyauuu. [Ipu 3ToM mpolecc mo3HaHUs CTYIEHTOB B COTPYAHHYECTBE MU
Jajore ¢ IpernojaBarelieM MPpUOIMKaeTCsl K HCCISA0BaTeNIbCKON aesTenbHocTH. ConmeprkaHue
poOJIEMbI PACKPBIBACTCS MYyTEM OpraHU3AIMK MMOUCKA €€ PEHICHUs] WJIM CYMMHUPOBAHUS U aHAIN3a
TPAAUITMOHHBIX U COBPEMEHHBIX TOYEK 3peHHs. B oTiaudme oT copepkaHus JCKIUN-BU3yaIu3aliy,
KOTOPOE€ BHOCUTCS MpEToaBaTeIeM KaK ¢ CaMOro Hayajaa U3BECTHBIN, MOICKAIUN 3aTIOMUHAHUIO
MaTepuai, Ha MpoOJeMHON JEKIMM HOBOE 3HAHME BBOJUTCS KaK HEM3BECTHOE ISl 00y4aeMBIX.
Bxirouenve wmpinieHuss 00y4aeMbIX OCYIIECTBIISIETCS MPENOJaBaTeleM C IMOMOMIBI0 CO3JaHUs
npoOJIEeMHOI CHUTyallMH, €Ile JO TOro, Kak OHM IOJIydaT BCIO HEoOXoIuMyr HH(OpMAIIHIO,
COCTABJISIFOLIYIO JJISI HUX HOBOE 3HAHUE.

Jlexusi-6ecena mpeAmnoaaraeT HemOCPEICTBEHHBIM KOHTAKT MPernoAaBarels ¢ ayIuTOpueH.
[IpeumytiecTBo JeKIIMU-OeceIbl COCTOUT B TOM, YTO OHAa IIO3BOJISIET IPHUBIIEKATh BHUMAaHHE
CTYJIEHTOB K HamOoJjee BaKHBIM BOMPOCAM TEMBI, ONPEAEATh COJEpKaHUE U TEMI H3JI0KEHHS
y4eOHOro Marepuaia ¢ y4eToM OCOOEHHOCTEH cTyaeHTOB. Bompockl, ocBemiaeMbie Ha TaKou
JIEKIMU MOTYT OBbITh MH(GOPMAIMOHHOTO U MPOOJIEMHOIO XapakTepa AJsS BBISICHEHUS MHEHUU U
YPOBHSI OCBEJOMJICHHOCTHU CTYJIEHTOB MO paccMaTpUBaEMOW TeMe, CTENEeHH HUX TOTOBHOCTH K
BOCIIPUATUIO TIOCIEAYIOIIero Marepuana. Bompockl aapecyrorcs Bcel aynutopuu. CTyAeHTBHI
OTBEYAIOT C MeCT. Bompocsl MOryr OBITh KaK MTPOCTBIMH [JIi TOTO, YTOOBI COCPEIOTOYUTH
BHUMaHUE CTYJEHTOB Ha OTIENbHBIX AacleKTaX TeMbl, Tak W MpoOneMHbIMH. CTyaeHTHI,
MPOJIyMBbIBasi OTBET HA 33JJaHHBIN BOIIPOC, MOJYYaOT BO3MOKHOCTh CAMOCTOSITEIBHO MPUNUTH K TEM
BBIBOJIaM U 0OOOIIECHUSIM, KOTOpBIE MPENnoaaBaTeNib JOJDKEH ObLT COOOIUTh UM B Kau€CTBE HOBBIX
3HaHWM, JUOO TMOHATh BAXKHOCTH OOCYXIAaeMOl TEMbI, YTO TOBBIIIAET HHTEPEC U CTEMEHb
BOCIIPUSITUS MaTepuiia CTyJeHTaMu. Bo BpeMst IpoBeACHUS JIEKITMU-0eceIbl HEOOXO0IUMO CIICTUTh,
4TOOBl 3aJaBa€Mble BOIIPOCHI HE OCTAaBAJIWCh 0€3 OTBETOB, T.K. OHU TOrAga OyAyT HOCHUTh
pUTOPHYECKHUI XapakTep, He o0ecreunBast IOCTaTOUHON aKTUBU3AIUHA MBITIICHUS] CTYACHTOB.

B rnexnuu-guckyccuu B OTIIMUME OT JIEKIMH-Oeceqpl  TPH HW3JI0OKEHUH JIEKIIMOHHOTO
Marepuana He TOJbKO HCIHOJIB3YIOTCS OTBEThl CTYAEHTOB Ha BONPOCHI MpENoJaBareis, HO H
OpraHu3yercss CBOOOJHBII OOMEH MHEHUSMU B HHTEpBAIaX MEXKAY JIOTMYECKUMHU pa3/ielaMH.
Jluckyccrs — 9TO B3aUMOJICHCTBUE MPENoJiaBaTessl U CTYJEHTOB, CBOOOMHBIH OOMEH MHEHUSMH,
UCSIMH | B3TJIIaMU TI0 UCCIIEyeMOMY BOIIPOCY. DTO OKUBIISET yU4EOHBIN MPOIECC, aKTUBU3UPYET
MO3HABATENIbHYIO JIEATENbHOCTh ayauTOpuu. 110 X0y JeKIuu-AUCKyCCUU TPUBOASTCS OTIIEIbHbIE
NpUMEphl B BHJIE CUTYAIlMH WJIM KPAaTKO CPOPMYIHUPOBAHHBIX MPOOJIEM, CTYACHTHI KOPOTKO HX
00CYXIar0T, 3aTeM MPOBOSIT KPATKUW aHAJIN3, BEIBOJIBI.
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METOAUYECKHUE YKA3ZAHUSA K IIPAKTHYECKHUM 3AHATUAM

Tema 3ansaTusa

MeToab! IpoBe/ieHUsI 3AaHATHUI, OLIEHOYHbIEe
cpeacTBa

Tema 1 CymmHoCTb M poJib pellieHH#i B Ipouecce YNpaBJIeHHUs

1. Onwucanue OJOK-CXeMbI Tpolecca pa3pabOTKH YIpPaBIEHYECKHX
peleHui

2. PemieHne Kak CpeICTBO BO3JEICTBUS YIpPaBISAIOIIEH CHCTEMBI Ha
YIpaBIsIeMbId OOBEKT

3. Pemienue kak uHpOpMaIus

4. Ponp yIIpaBI€HUECKOTO pEeNIeHNsI B pab0Te OpraHu3alnuu

MeTton 0OyueHHS: IPOCKTHBIH
O1eHOUHOE CPEJCTBO: MPOEKTHI Claia-
Mpe3eHTalui

Tema 2 Knaccupukauus ynpabjieH4ecKUX pelieHu i
1. 3akoH Kak popma yIpaBICHUYECKOTO PEIICHUS

2. Yxa3 kak ¢popmMa yrpaBIeHICCKOTO PEIICHHUS

3. [Ipuka3 kak GopMa ympaBICHUYECKOTO PEIICHUS

4. PacniopsixeHne kak (hopMa yIpaBICHICCKOTO PEIICHHS
5. MHCTpyKIws kKak popMa yIpaBIeHYSCKOTO PEIICHUS

Mertop 00y4yeHus: paboTa B MaJIbIX TpyMIax
OueHOYHOE CPENICTBO: MTUCEMEHHBIC TECTOBBIC
U TIPaKTUYECKHE 3a/1aHHs

Tema 3 IlonaTHe M (aKTOPBl KayecTBa YIPABJIEHYECKHX
peuieHMii. YIIpaB/eHHe KA4eCTBOM

1. OcHOBHBIE MOJIOKEHHSI KaUueCcTBa yIPABICHUECKOIO PELICHUS

2. OcHoBHbIE (DaKTOPBI, BIUSIONIME HAa KA4ECTBO YIPABICHUECKOTO
peneHus

3. Cuctema menemxmenTa kadectsa ICO u HACCP

4. KoHTpomab kauecTBa

5. IlyTu ynmy4lieHus: KauecTBa yNPaBJICHUYECKUX PEIICHHUI

MeTon 00yuYeHHsI: YaCTUUHO-TTIOMCKOBBIN
O11eHOYHOE CPEICTBO: MHCEMEHHBIE TECTOBBIC
U MIpaKTUYECKHUE 3aJaHus

Tema 4 Ilpouecc npuHATUS YNpaBJIeHYECKMX pelIeHUHd U ero
CTPYKTYpa

1. Onmcanme OJOK CXEMBl STAaNM3aLUM OIEPALUi, CBI3aHHBIX C
NPUHATHEM YIIPABJICHUYECKUX PELICHUH

2. Cragus pa3pabOTKH ¥ NPUHSTHUS PELICHUS

3. ManuBuAyaisHOE U KOJUIETHAIIBHOE IPUHITHE PEIIeHUH

4. OpraHu3anys ¥ KOHTPOJIb BBIIIOJTHEHUS PEIICHUs

5. 3apybexHble MOJIeNH NPUHATHS YIPABICHUYECKUX PEIICHUH.

MGTOZ[ O6y‘ICHI/I$II YaCTUIHO-TIOMCKOBBIHN
OI.[CHO‘IHOG CpCACTBO: ACIOBas Urpa

Tema 5 JKcnepTHbIE METO/AbI IPUHSIITHUS PelleHu

1. Ponb 1 3HaYeHME SKCTIEPTHBIX METOJIOB MPUHSTHUS YIPABICHUECKHX
peleHui

2. MeTox KOMHUCCHIT

3. MeTrog «MO3rOBOTO INTypMa», €ro IOCTOMHCTBAa. OCOOCHHOCTH
MeToaa «/lembhu»

Meroj 00y4yeHus: KoHpEpeHIHs
OLeHOYHOE CPECTBO: ClIaiI-Pe3eHTAIHs

4. Meron pa3pabOTKM CLEHapusi, €ro HUCIOJb30BAaHHE IS

MPOTHO3UPOBAHMS PAa3BUTHS CUTYaIN

5. CriocoOBbl OLIEHKH KayecTB 3KCIEPTOB. DKCIEPTHHIE H3MEPEHHS

6. Meroasl TONyYEHHS  KOJMYECTBEHHBIX M Ka4eCTBEHHBIX

HKCHEPTHBIX OLIEHOK. JKcrepTHBIe cucteMbl (IC)

Tema 6 MeToabl ynpaBjiaeHUusl pUCKOM Metox oOyueHus: paboTa B MaJbIX TpyIIIax
1. Omnenka pucka B Tporecce pa3paboTkd wu  TpuHATHS | OLEHOYHOE CPEACTBO: MUCHMEHHBIE TECTOBBIC

YIPaBJICHYECKOTO PEIICHNUS

2. Biiok-cxema 3TanoB MPOBE/ICHUs] OLIEHKH PHCKa

3. Ouenka 3¢ (eKTHBHOCTH yNPaBIEHUYECKUX PEIICHU, TPUHATHIX Ha
OCHOBE IIPOBEJICHUS CUTYallMOHHOT'O aHAJIN3a B YCJIOBHSX PUCKA

1 MPaKTUICCKUEC 3aITaHuA

Tema 7 Ilpomecc pa3pa0oTKH W NPHUHATHS CTPaTerM4ecKHX

Metoj 00y4eHus: MPOEKTHBIN
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pemeHuii OLEeHOYHOE CPEeICTBO: MPOEKTHI CIANI-
1. CtpaTerndyeckue e U CTPaTeruuecKue pelieHus Npe3eHTalui

2. OnpepeneHue cTpaTeruu

3. IIpouecc peanuzanuu cTpaTeruu

4. Ctparerndyeckue N3MEHECHUS B OpTraHU3aluN

5. BrbmmomHeHWe OCHOBHBIX (YHKIWH YIpaBICHHS pealn3anneit

CTpaTeruu
Tema 8 Pa3pa0oTka U KOHTPOJIbL NPUHSATHSI ypaBjieHYecKnX | MeTox o0ydeHus: paboTa B MaJIBIX TPYIIIAX
peueHuii O1neHO4YHOE CPENCTBO: MUChMEHHBIE TECTOBBIE
1. KoHTponb peanusanuu ynpaBIeHIeCKUX pelIeHUi U [IPAKTUYECKUE 3aJaHUS

2. CraTucTHUYECKUI KOHTPOJIb M €r0 IPUMEHEHHE [IPU ayIUTe
3. OcHOBHBIC UJIEH KOHTPOJUIUHTA
4. brok-cxema OpraHM3alliy KOHTPOJISI BBIIOJHEHUS YIIPaBIEHUYECKUX

peleHui

Tema 9 Ouenka 3¢ GpeKTUBHOCTH YNIPaBJIeHYECKUX PelleHun i MeTton 00OyueHHS: IPOCKTHBIH

1. IlpakTnyeckast paboTa MO onpeeNieHnIo U pacyery 3¢ dexTHBHOCTH Or11eHOUHOE CPECTBO: MPOEKTHI ClIaii-
pa3pabOTK! U MPUHATHS YIIPABICHUYCCKUX PEIICHUN MIPE3EHTALMN, CTPYKTYPHO-JIOTUYECKUE

CXCMBI

B xozae mpakTudyeckux 3aHATUH YIiyOJIsIOTCS M 3aKpEIUIIOTCS 3HAHUS CTYAEHTOB IO Psiy
PacCMOTPEHHBIX Ha JIEKIUSAX BOIPOCOB, PEIIAIOTCS CUTYallMOHHBIE 3a/layd, 3acilyIINBalOTCS
JOKIaabl U pedeparbl, paccMaTpuBaroTCs Mpe3eHTanuu, Ilpu NOAroToBKEe K MpPaKTHYECKUM
3aHATHUSIM KaXK]IbIM CTYJIEHT JO0JKEH:

—M3y4YUTh PEKOMEH/IOBaHHYIO YU€OHYIO JIUTEPATYPY;

—M3Y4UTh KOHCIEKTHI JIEKIUH;

—IOJIrOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOH TEME;

—UCHbMEHHO pEHIMTh JIOMAlllHEe 3a/JaHue, PEKOMEH/IOBAaHHBIE IPENojaBaTeiIeM IpH
W3Y4YEHUHU TEMBI.

[To cornacoBaHuIO ¢ IpenoAaBaTeneM CTYJIEHT MOXET MOArOTOBUTh pedepar, JOKIal WK
cooOlleHne 1Mo TeMe 3aHATHA. B mpoliecce MOATOTOBKM K IMPAKTUYECKHM 3aHATHSM CTYICHTBI
MOTYT BOCIOJIb30BaThCsl KOHCYIbTALIMSIMU MTPENOJaBaTes.

Metoaudeckue yka3aHus 110 OATOTOBKE JOKJIA/1a K 3allUTE POEKTa CIaiA-IPEe3eHTalUH.

1. Joxmam - 5TO cOOOImIEHWE I10 3aJ]aHHOM TeMme, C IIeJbI0 BHECTH 3HaHHS W3
JIOTIONTHUTEIBHON JINTEPATYpPhl, CUCTEMATU3UPOBATH MAaTEPUJ, MPOUJUIIOCTPUPOBATH MPUMEPAMH,
pa3BUBATh HABBIKUM CaMOCTOSITENILHOM pabOThl ¢ HAYYHOM JIUTEpaTypoOH, MO3HABATEIbHBIA HHTEpEC
K Hay4YHOMY ITO3HAHUIO.

2.Tema nokiiajga AOKHA OBITH COTJIACOBaHHA C MPENOJIaBaTelIeM M COOTBETCTBOBATH TEME
3aHSTHSL.

3. Marepuaibl Nnpu €ro MHOJATOTOBKE JOJDKHBI COOTBETCTBOBATh HAyYHO-METOAMYECKUM
TpeboBanusiM BY3a u ObITh yKa3zaHbl B TOKJIAJE.

4. HeoOxo1MMo co0I1t01aTh PErJIaMeHT, OTOBOPEHHBIN MPY MOTYyUYEHUH 3aaHUS.

5. Unroctpanuu AOJKHBI ObITh JOCTATOUYHBIMHU, HO HE YPE3MEPHBIMHU.

6. Pabora cryneHTa HaJx JAOKJIAIOM-IIpEe3eHTAllMEd BKIIOYAaeT OTPabOTKY HAaBBIKOB
OpaTOpPCTBA U YMEHUS OPTaHNU30BATh U MPOBOAUTH AUCIIYT.

7. CrymeHT B Xxozae paboThl IO TMpe3eHTaluu J0KJIaaa, oTpadaThlBaeT yMEHHE
OpUEHTUPOBATHLCS B MaTEpUAlIe U OTBEUATh HA JOMOJIHUTEIbHBIE BOIPOCH! CIIYIIATEIEH.
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8. CrymeHT B Xo0Ae paboTBl IO NpPE3EeHTAlMM JA0KJIaxa, OTpadaThIBaeT yMEHHE
CaMOCTOSITENIbHO 0000IIMTE MaTepHall M CAETATh BEIBOBI B 3aKITFOUCHHUH.

9. JloknagoM Takke MOXKET CTaTh Mpe3eHTauus pedepara CTYIEHTa, COOTBETCTBYIOLIAS
TEME 3aHATUS.

10. CtyneHT 00s3aH MOArOTOBUTH U BBICTYIUTh C JOKJIAJOM B CTPOrO OTBEJCHHOE BpeMs
IIPENOIaBaTeIeM, U B CPOK.

MeToaudeckue yKa3aHus K COCTaBJICHUIO CIIaii-IIpe3eHTalluN

[IpeseHTanuu paccMaTpUBalOTCS KaK BCIOMOTaTeNbHOE JUJAKTUYECKOE CPEACTBO
0o0y4yeHMsI, HCIIOJIb3YyeMOEe CTYJCHTOM Ha CEeMUHape B KadyeCTBE OCHOBHOI'O TEOPETUYECKOTO
MaTepuaia WIA KOMMEHTapHs, AONOJHEHUN U oObscHeHuil. Ilon snexTpoHHON mnpe3eHTanueit
IIOHUMAEeTCs JIOTMYECKU CBSA3aHHAs IOCJE0BATEIbHOCTh CIJIAH/I0B, OOBEIUHEHHBIX OJHOU
TEMAaTUKOH W o0muMH npuHIumaMu odopmiieHus. Ilpu co3manmm  mpeseHTanuii  uis
COIIPOBOKJCHUS 3aHATHI HEOOXOAUMO MPUIEPKUBATHCS CIEAYIONIMX MPaBUIL:

- Ha TUTYJIbHOM JIMCTE pacrojaraeTcsl Ha3BaHue AUCLUUIUIMHBI, TEMa CEMUHAPCKOI0 3aHSTHS,
(bamMuIus 1 MHULMAJBI CTYI€HTa, KOHTAKTHas MH(OopMaIus;

- IPE3CHTAINH JJOKJIAJI0B PEKOMEH/yeTCsl TOTOBHUTH B iporpamme PowerPoint;

- Ha OTJIEIbHOM CJIaliJI€ IPUBOAUTCS IIJIaH BBICTYIICHUS,

- oopMIICHHE CJaiiI0B MPOU3BOIUTCS B €IMHOM (hopmare, CTUIIE U IBETOBOM ramme, Mnpu
YCIIOBHH, YTO MeAarornyeckasi TEXHOJIOTUsl He TpeOyeT UHOTO.

Heo6xoanMo oopMIIATh KOJIOHTUTYJIBI CIali-KOHCIEKTA: 1aTy U HOMep ciaiina. MoxHO
MCIIOJIb30BaTh aHUMAIIHIO, UJUTFOCTPALIUH, BUJIEO(PPAarMEHTHI.

XenarenpHO B Mpe3eHTALMK UCIIOJIB30BATh THIIEPCCHUIKH.

[IpesenTanuss AOHKHA 3aKaHYMBATHCS WTOTOBBIM CIAHAOM, Ha KOTOPOM IOMENIAIOTCS
OCHOBHBIE BBIBOJIBI, CIINCOK MCIIOJIb3YEMOM JIUTEPATYPBHI.

MeTtoaudeckue yka3aHus 110 MOJArOTOBKE K J€I0OBBIM UTPaM MO AUCLMILIIUHE:

JlenoBass wurpa Hapsay C JpYTUMH METOAaMH OOYYeHHUs CIYXXUT HAaKOIUIEHHUIO
YIPaBIEHYECKOTO OMbITA, OJU3KO K PEAIbHOMY.

Hrpa, Bo-epBbIX, JOCTaTOYHO PEATBHO MMHUTHPYET CYILIECTBYIOUIYIO JEUCTBUTEIBHOCTB;
BO-BTOPBIX, CO3[a€T JMHAMUYHbIE OPraHMU3AIlIOHHBIE MOJENH; B-TPETbUX, O0Jiee HMHTEHCHUBHO
no0yX/1aeT K peIIeHNI0 HAMEUEHHBIX LIeJeH.

JlenoBeie Urpbl B 00sact 00ydeHus yrnpaBiIeHUECKUM HaBbIKaM HaIlPaBJICHbI HA MTOJIyYE€HUE
6oJiee OOIIMPHOTO OMBITA 10 NMPUHATHUIO PEIIEHUH. DIeMEeHThl pICKa, BBOJUMBIE B JEJIOBBIE UTPHI,
JAlOT BO3MOXKHOCTh TPUHUMMATh pEHIeHHs B YCIOBHUSX HEIOCTaTOYHON uHbOpManuu W
IIPOU3BOJICTBEHHONW HAMpPSKEHHOCTH, YTO IIO3BOJISIET YyYallleMyCsl, IPUHMMATh YIIPABICHUYECKUE
pelieHus (4acTo pUCKOBAaHHBIE) B MOJAEIUPYEMBIX MPOU3BOJCTBEHHBIX CUTYAIMsIX U HaKaIJIUBaTh
YMEHUS U HAaBBIKK MPO(ECCHOHATLHON IeATeIbHOCTH Oe3 yiiepOa i pealbHOTo MPOU3BOJICTBA B
Oynymem. CTyaeHTaM TaKOW OIBIT TO3BOJUT B pealbHOM OOCTaHOBKE MPH HEOOXOAMMOCTH
npuHuMaTth 3((EeKTUBHBIE peleHHs C MHHUMAIbHBIMM TOTEepsAMH. PemieHus, KoTopble
NPUHUMAIOTCS TOCPEJICTBOM BOCIPOU3BOJICTBA pOJE MOTryT OBbITh HWHIAMBUAYAIbHBIMU U
IPYIIIOBBIMH.

MeTtoauyeckue yka3aHHs K COCTaBICHUIO CTPYKTYPHO-JTOTHYECKHX CXEM:

- YHCJIO HJIEMEHTOB JIOJIKHO OBITH HEOOJIBIINM;
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- uHdopMaLus, coAepKalasics B KAKIOM dJIEMEHTE, JODKHA JIETKO YCBaUBAaThCs Jake Mpu
KPaTKOBPEMEHHOM BOCIIPUSITUH;

- CBSI3M MEX[IY dJEMEHTaMH JOJDKHBI aJIeKBaTHO OTPa)kKaTh OOBEKTUBHO CYIIECTBYIOIINE
CBSI3M SIBJICHUW TIPUPOJIBI WU MX OTJEIBHBIX CTOPOH,

- OCHOBHBIC TIOHATHS colepkaHUsl (OOBEKThI) JOKHBI OBITH  BBIJIEICHBI (KYPCHB,
MOYEPKUBAHUE U T. I1.);

- 3JIeMEeHTHI HHPOPMAITUH TOJKHBI OBITH OUEPUEHBI (B3ATHI B paMKY);

- IOTUYECKH CBSI3aHHBIC TUCHKN HHPOPMAITUU COSIMHSIOTCS CTPEIKAMU,

- CTPENIKH MEXAY dJIeMEHTaMHU HHPOpMAIH HE IEPEeCceKaroTCs,

- MaTepuay M3JIaraeTcs KpaTko W YeTKO, [0 MPHUHIMITY: MHHHMYM CJIOB - MaKCHMYM
uHpopmanuu.

IpakTnyeckas padora Nel

Tema 1 CymHocTh M poJib pellieHUil B pouecce ynpasJieHUs!

Lenb: ¢popmupoBanue kommereHmu OITK-2 (crocoOHOCTh HAXOIUTh OPraHH3aLHOHHO-
YIIPABJICHYECKUE PEIICHNUS] U FOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTBH C IMO3MLUMN COLUAIBHOU
3HAYMMOCTH NPHUHUMAEMbIX pelieHuit). PopMUpoBaHUE y CTYACHTOB YETKOIO MPEICTaBICHUS O
IIPOLIECCE YIPABICHUSA U IPUHATHUS YIIPABICHYECKOIO PELICHUS.

Metoanyeckre peKOMEHIAIUH 10 BBITOJIHEHUIO MPAKTUUECKOH paboThI

IIpaktuyeckas pabora Ne 1 coctouT u3 Tpex uacteil. B mepBoil wacTu mpakTHdecKoi
paboThl HEOOXOAMMO OTBETUTH HA BOMPOCHI MO M3y4aEeMOU TeMe, UCTIOb3Ys CIaiI-Npe3eHTAIHIO.
Bropast 4acTe HOCHT NpakTUYECKUH XapakTep, T. €. CTYyJIEHTaM HeOOXOIMMO BBINOJIHUTh
IpeJUIOKEHHbIE 3aJJaHKs UCCIEeI0OBATEeNIbCKOIO Xapakrepa. B 3axitoueHnn HEOOXOAMMO OTBETUTH
Ha KOHTPOJIbHBIE BOIIPOCHI 110 TEME.

Bormpocs! uist OArOTOBKY CIIAMI-ITPE3EHTALNHN

1. Onucanue G10K-CXeMbI Ipoliecca pa3pabOTKU yIPaBIeHUYECKUX peIlIeHHH

2. Pemenne kak cpeCTBO BO3JICHCTBUS YIIPABIISIIONIEH CUCTEMBI HA YIIPABIIAEMbII OOBEKT

3. Pemenue kak uHpopMarus

4. Posb ympaBlIeHUECKOTO pelIeHusl B paboTe OpraHu3aiiu

IIpakTryeckue 3a1aHusl.

3amanue 1

Omnpenenure, Kakue U3 TPUBEACHHBIX HUXKE (PAarMEHTOB TEKCTOB OTHOCATCS K
TEXHUYECKUM, OHOJIOTMYECKUM U YIpaBlieHYeCKUM pemieHusM. Pacmpenenure mno cdepam
JeSITeIbHOCTH BEIOpAHHBIE YIIPABIEHUECKUE PEIICHUS.

1. Orpeny BHYTPEHHEro ayJanWTa NPOBECTH BHEIIAHOBYHO IIPOBEPKY MPABWIBHOCTH
MCIIOJIb30BaHUsl PYKOBOJUTESIMHU CPEAHETO U HU30BOT'O 3BE€HA YIIPABJIEHUECKUX TEXHOJIOTUM."

2. Otneny pa3BUTHS KOMIIAHUM 3aKIIOYUTH 10T0BOp ¢ ¢pupmon mAnnaktukah nmis ananmsa
pactipeniesieHust (QYHKIMM yrpaBleHUsT MEXIY PYKOBOAMTEISIMM BCEX YPOBHEH U pa3paboTKu
MEPONPUITHIA MO YCTPAHEHUIO UX TyOIHpOBaHUS.

3. HavanbHuKy TpyHmbl CTPaTerHUECKOro Pa3BUTHs pa3padoTaTh IOJIOKEHHE O TpyIIe
CBSI3H C OOIIECTBEHHOCTHIO U JOKHOCTHBIE MHCTPYKIUU JIJ1s1 €€ paOOTHUKOB.

4. Hanaguuky crtankoB CuunopoBy C. NpOBECTH IIaHOBO-IIPEXYNPEAUTEIbHBIM PEMOHT
TOKapHOTO 000pynoBaHuUs B 1exe Ne 2.
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5. Bce coTpynHuKM KOMIIaHMM B TeueHue amBrycta 2014 r. HOKHBI BHECTH CBOM
IIPEJJIOKEHUS 10 COBEPILIEHCTBOBAHNUIO ITPOU3BOJICTBEHHON U YIIPaBIEHUYECKOH 1€ATEIbHOCTH.

6. HagaipHUKY Ipynimbl CTPaTeru4eckoro pa3BUTHs CO34aTh KOHCYJIbTALIMOHHBINA ITyHKT JJIS
pYKOBOIUTENCH mepudepuitHpIX moapasfeneHuid  (GupmMbl MO  BOIpOCaM  YHPaBICHUYECKOU
JESATEIIBHOCTH U YIIPABJICHUS IIEPCOHATIOM.

7. HauanpbHuky wuWH(GOPMAIIMOHHOTO OTAENa CcOo374aTh 0a3y HaHHBIX O TEKYIIUX |
NOTEHLNAIbHBIX KJIIMEHTaX U NOCTABIIMKAX KOMIIAHUH.

8. Hmxenepa IlerpoBa Il. HampaBuTh B KOMaHAMPOBKY B oObenumHenwe mbazenh c 1
aBrycra 1o 2 cents6ps 2014 r.

9. I'pynre cTpaTern4eckoro pa3BUTHsI CPOPMUPOBATH aJTbTEPHATUBHBIC CTPATETUN PA3BUTHS
OCHOBHBIX HaIPaBJICHUH €ATEIbHOCTH KOMIIAHHH.

10. KoncunmuyMm Bpayeil coriaceH ¢ IMarHo30M Jeyalllero Bpaya, MoCTaBJICHHbBIM MTallUeHTKE
WBanosoii 1.

11. Otneny oOydenmst B ceHtssOpe 2014 1. mpoBECTH NEPENOATOTOBKY PYKOBOJCTBA
BBICLIETO U CPEJHEr0 3B€Ha KOMIIAaHUU B 00JIACTH YIIPaBJIECHUS KaU€CTBOM.

12. Cnyx0e ynpaBlieHUsI IEPCOHATIOM Pa3padoTaTh CUCTEMY CTPAXOBAHHS OTBETCTBEHHOCTH
KJIIOUEBBIX CIELMAIMCTOB U PYKOBOAMUTEIIEH KOMIIAHUU.

13. Bume-mpesuaeHTy 1O NEpCOHAly CO34aTh B KOMIIAHUU OTHAET CTPaTerHuecKoro
pa3BUTHUA U TIOJYMHUTB €T0 HETIOCPEICTBEHHO €€ IPE3UACHTY.

14. Cayx0Oe ynpaBieHusl MepcoHaIoM c(HhOpMUPOBATh CHCTEMY PAaCCTAaHOBKH IEpCOHANa B
COOTBETCTBUU CO CIIOCOOHOCTSIMM paOOTHUKOB M POTAlMH KaJpoB MEXAY JHUHEHHBIMU U
(GYHKLIMOHATIBHBIMU MTO/IPA3/1E€TICHUSMHU.

15. I'pynne koHTpoJIA cPOpMUPOBATH IPYMILY JUIsl BEACHUS MOJHOTO U JOCTOBEPHOI'O ydeTa
Y COCTaBJIEHMsI OTYETHOCTH O PE3yJIbTaTax JesATENbHOCTH KOMIIAHUH.

16. Otneny MapkeTHHra IMPOBECTH aHAIU3 M3MEHEHHM BHEIIHEW cpeibl (HAa pBIHKE, B
MIOJINTUKE, 3aKOHOJATENBCTBE U T.[.) C BBIJEICHMEM TEX W3MEHEHHH, KOTOpbIE MOTYT OKa3aTh
CYIIECTBEHHOE BIUSHUE HA Pa3BUTHE KOMIIAHUH.

17. BerepuHapy LupKa YBEIMYUTbh KOJUYECTBO KAJIOPUH B pallMOHE MHUTAHUS CIOHOB U
JIOIIaeH.

18. HauanpHuKy KaJpoBOH CIIy’KObI HPHUHATH HA TPEXMECAYHYI CTaKUPOBKY TI-Ha
Htrotona H. - HauaneHuKka otaena kaapos pupmsl Lan Itd. uz Comanu.

3ananue 2

Pacnipenenute mpeniaraemMbple  HUXKE — YOpaBJIEHYECKHE  pelleHus 1o  (QyHKIUAM
MEHEKMEHTa (IUIaHUpOBaHKUe, OpraHU3alHsl, MOTUBALHS, KOHTPOJIb).

. ApanTtanus OpPraHM3allMOHHOM  CTPYKTYphl IIOJ  HOBBIE I€JIM M 3a/ayH,
c(opMyITHPOBAHHBIE B TJIAHE.

2. Be1bop muccum.

3. BeiOop conuanbHO-TICUXOJIOTHYECKUX METOA0B CTUMYJIUPOBaHUS 3()(HEKTUBHOTO TPY/Ia.

4. Bo1bop cTpaTeruit o JOCTUKEHHUIO TTOCTAaBICHHBIX LIEJIeH.

5. BeipaOoTka mpeanoaoxKeHui (TUHIOTe3bl) O CUTyalluu B Oy TyILIeM.

6. KagpoBble pemieHus: paccTaHOBKA, HAaeM M YBOJIbHEHHS, CO3/IaHHE pe3epBa Ha
BBIJIBUKEHUE, TOBBIIICHNE KBATU(DUKALINY.
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7. ObecrieyeHne BceX BUAOB JEATEIBHOCTH HEOOXOIUMBIMHU pecypcamMH, B TOM 4YHCIE
UH(POPMALMOHHO-TEXHUYECKUMHU.

8. Onpenenenue nemie.

9. IIpoBeneHue NpeAnyIaHOBOrO aHAIN3a U IPOTHO3UPOBAHUE.

10. PaspabGorka wmepornpusataii 10 A(OPEKTUBHOMY  HCHOJIB30BaHUIO  (HaKTOPOB
KOPIIOPaTUBHOM KYJIBbTYpHI.

11. Pa3paboTka cucTeMBbl OIJIaThl TPyZAa M MPEMUPOBAHUS COTPYIHUKOB U PYKOBOJUTENCH,
MaKCHMaJbHO COOTBETCTBYIOLIEH XapakTepy U pe3yibTaraM TpyJda, a TakXKe BO3MOXKHOCTIM
OpraHu3aluy.

12. Parmonanm3anus, pacupe/esieHue 3a1ad, 00s3aHHOCTEH U TTpaB.

13.  PamuonansHoe W cOalaHCUPOBAaHHOE  HCIHOJb30BAHWE  SKOHOMHYECKHUX,
OpPraHU3aL[MOHHBIX U COLUAIBHO-TICUX0JIOTHYECKUX METO/I0B yIIPaBJICHHUS.

14. Coznanue HaJyuIexkKalero MOpajibHOIro KIuMaTa B OpraHu3aluy.

15. Co3pmanue cUCTEMBl KOHTpPOJS, BBIOOP METOAOB YdYeTa, aHajiu3a U BHECEHHS
KOPPEKTHBOB JJIsl BCEX TPEX BUAOB KOHTPOJIS: YIPEXKJAIOIIET0, TEKYILEro U 3aKJIF0UUTEIbHOTO.

16. ®opMupoBaHrE MEPOTIPUITHI 110 PEATU3AIUU CTPATETUH.

Bomnpocs! 11t o0cyxaeHus:

1. B yem coCTOUT CyTh MOHATHS MYIIPABJICHYECKUE PEIIEHUS?

2. KakoBa poJib yIpaBlI€HUECKUX PEUICHUH B ITPOLIECCAX YIPABICHUA?

3. Uro noHunmaercs noa npoOiaeMoil, cutryanueii, nenpo? KakoBo ux 3HaueHue B Ipolecce
MNPUHSTHS YIPABICHUYECKUX PEIICHU?

4. KakoBbI OCHOBHBIE XapaKTEPUCTUKHN YIIPABICHUECKUX PELICHUN?

5. Ha xakux npuHUIMIAaX OCHOBBIBACTCS IPUHATUE YIIPABICHYECKUX PEIICHUNH?

6. KaxoBa TUIIOJIOTHS yIIPAaBIEHUYECKUX PEIIECHUI?

7. Kak MOXHO KJ1acCU(pUIIMPOBATh YIIPaBICHYECKHUE PEILICHUS?

8. Kakue cymecTByrOT BBl YIPABIECHYECKUX PELICHNN 10 YPOBHIO TBOPYECKOTO BKjIana?

9. Kakue TpeboBaHus K yNpaBIeHUECKUM PEILIEHUSM SBISIOTCS OCHOBHBIMU?

10. Kakue ocHOBHBIE (hakTOPHI BIUSAIOT HA KAYECTBO YIPABICHYECKUX pelIeHnit?"

IIpakTnyeckas padora Ne2

Tema 2 Knaccupukanus ynpapieH4eCKHX pelieHUi

Llens: dpopmupoBanne kommereHimu OIIK-6 (BnameHne MeTonamMu NMPHHSATHS PEIICHU B
YIPaBJICHUHU ONEPAIMOHHON (TPOU3BOJCTBEHHO#) JEATEILHOCThIO Opranu3anuii). ®opMupoBaHue
y CTYIEHTOB YETKOTO MPEJCTABICHUS O HEOOXOAMMOCTH CHCTEMATHU3aLMU pEIIEHUH B MpPaKTUKE
YIIPABJICHUS.

Metoanyeckre peKOMEH/IAIUH 110 BBITIOIHEHUIO MPAKTHYECKON paboThl

[IpakTnueckast pa6ora Ne 2 coctouT M3 AByX 4YacTeid. B mepBoil yacTu mpakTUuecKoil
paboThl HEOOXOAMMO BBIOJIHHUTH TPEAJIOKEHHbIE 3aJaHus. Bo BTOpoil yacTu 3aHATHS ciexyer
OTBETUTH Ha TECTOBBIE BOIIPOCHI 10 TEME.

3agaHust.

1. Yto BBl MOHUMAETE MO TEPMHUHOM MYIIpaBIEHYECKOE perieHne?

2. Kakas cymecTByeT CBsI3b MEXAY CUTyaluell U ylpaBieHuYeckMM perieHueM? [laiite
OIpeCIICHUE TIOHATUIO MYTIPABIECHYECKasi CUTyalusl.
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3. B uem cocTouT nH(pOpMALIMOHHOE COAEPIKAHUE YIIPABIEHYECKOIO peIIeHus?

4. C xakoi LeNbl0 yIPaBICHUECKUE PEIIECHUs OpraHU3alliy HaIpaBieHbl HAa €€ BHELIHIOIO
cpeny?

5. B 4em 3akirodaercsi BEpOSATHOCTHBIN XapakTep ylpaBieHueckoro peuienus? HasoBure
olnpenensonue ero GakTopsl.

6. Uto Takoe 30Ha ONTUMAJIbHBIX perieHuii? IlpuBenuTe ee XapakTepUCTUKH.

7. Yto ompenenseTr coaepiKallascs B yIpaBleHYeCKOM pelieHuH nHbopmanus?

8. B uem 3akimoyaercs poyib B YIPABICHHHM ONTUMH3AMMOHHBIX W HH(POPMAITMOHHBIX
byHKIMI ynpaBieHus?

9. IlpuBeauTte mpuUMephl YIPaBIEHYECKUX PEIICHUN ITPU BBIOJIHEHUN (YHKIUN KOHTPOJIS U
yudera. B ueM cocTouT cyTh 3THUX penieHui?

10. Kakue XapakTepUCTUKHU IUIAHOBBIX PELICHUH ONPEAENsAoT MX ONTHMU3ALMOHHBIN
xapaktep?

11. PackpoliTe CyTh 1 ONTUMU3ALNOHHOE 3HAUEHUE OPTraHU3aL[MOHHbIX PELICHUI.

12. Kakne XxapakTepuCTUKH CTUMYJIUPYIOIUX PELICHUN ONPEAEIIAIOT UX ONTUMU3aLMOHHbBIN
xapaxrep?

13. PackpoiiTe posib U 3Ha4Y€HUE HOPMATUBHBIX PEILICHUN B YIIPaBICHUU OpraHU3aLUEH.

14. Kaxue ¢akTopbl ONpeAenstoT COJAEpKaHUE KOHKPETHBIX (YHKIMHM yIpaBieHUs
OpraHM3aleil 1 MPUHUMAEMBIX IIPU UX PEaIU3alM YIPAaBIECHYECKUX PEILICHUIN?

15. PacckaxuTe O BBIICIIEHUN B OPraHM3aLMOHHBIX CTPYKTypax peasIbHbIX OpraHU3aLUn
MIOJICUCTEM YIIPABIIEHUS PECYpCcaMu, NOJIpa3AesIeHUsIMU, TapaMeTpaMu, MPOIIECCAMH.

16. Omnpenenutre B3aUMOCBSA3b  (YHKIHMOHAJIBHOTO  pa3feiieHUs OpraHu3aluu |
KJIaCCU(UKALMU YIIPABICHYECKUX PEIICHUH.

17. B 4eM COCTOMT CMBICI pa3felIeHUsl YNPaBICHUYECKUX PELIECHUH Ha NEPUOANYECKHE,
HenepuoanYecKre u ciydaiinele? [/laiite KpaTkyro XapakTepUCTHKY.

18. Kakue ocoOeHHOCTH UMeEET NPUHATHE KOJJIEKTUBHBIX petieHnid? KTo 1 B kakoi cTerneHu
OTBEUAeT 3a UX KauecTBO U AP(PEKTUBHOCTH?

19. Korna npuHUMaroTCsl TOJIBKO MHIUBUIYaIbHbIE PEIICHUA? B Kakux ciyyasx OHH MOTYT
IPUHUMATBCA, XOTS MO JACHCTBYIONIEMY B OpraHM3ald perjaMeHTy B TaKUX CHUTYyalusax
IIPUHUMAIOTCS KOJUIEKTUBHBIE YIIPABJICHYECKUE PELICHUS?

20. HazoBute (opMbl MpencTaBICHUS YIPABICHYECKUX PpEHICHUH, JalTe UX KpaTKYIo
XapaKTEPUCTHKY.

TecToBbI€ BOITPOCHI:

1 Kakue ObIBAIOT ynpaBieHYECKUE PeIIeHHs?

A) IpocThIe, CIIOKHBIC

B) 3anmporpamMmmupoBaHHbBIC U HE3aPOTrPaMMHPOBAHHEIE

C) neTepMUHUPOBAHHBIC

D) HeneTepMUHUPOBAaHHBIE

E) 00bekTHBHBIE, CYyOhEKTHBHBIC

2 CymHOCTh 3TOTO MOJAXO0Ja 3aKI0YaeTcsl B TOM, 4TO NpU (POPMYTUPOBAHUU M PEIICHUU
OoJbIIMHCTBA MTPOOJIEM 0OecrieyeHHs] KOHKYPEHTOCIIOCOOHOCTH KPYIHBIX 00BEKTOB TOUKa 0030pa
MBICJIEHHO JIOJKHA OBITh HaJl CHCTEMOH, a He Ha YPOBHE, I'/1e HAXOIUTCS aHAIM3UPYEMbIil 0OBEKT

A) KOMIUTEKCHBIH
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B) uHHOBaIMOHHBII

C) rimob6anpHbIi

D) unTerpanoHHbIi

E) BupryanbHbIii

3 Ha yeM OCHOBaHO MHTYUTHBHOE perieHue?

A) uyBcTBa

B) mbIcu

C) omryrienue

D) 3HaunmMocTh

E) ciayuaiinocts

4 Yto Takoe yrnpapieHYeCKoe peuieHue?

A)BonieBoe BO3CHCTBHE CYOBEKTa YIPABJICHHS, OCYIICCTBISEMOE B COOTBETCTBUH C
BBIOPAHHOM 1eNTbI0 (PYHKIIMOHUPOBAHUS

B) orieHka pe3ynbTaToB ISSITEIBHOCTH MPEIAPHSTUS

C) mpotiecc BO3JCHCTBUS HA MOAYMHCHHBIX;

D) npunsiTue 3apaHee CIUIAHMPOBAHHOM CTpaTeruu

E) Bo3neiicTBue, KOTOpOE NPHBOAUT BO B3aMMOJCHCTBHE BCEX pPAOOTHUKOB (DHPMBL,
peanu3ysi Py STOM €€ 4YeTKO (PUKCHPOBAHHYIO 1IEJTh

5 Meroa npencrasisieT co0oi MpoBepeHHbIE BeKaMH CIOCOObI HAXOXKJICHHUS U pealn3aluu
pasNIMYHBIX pEIIeHUH IMyTeM OOLIeHMs, 3aKyJIMCHBIX IE€PEeroBOpoB, OOMaHa, JOIMYECKHX
YXUIIPEHU, OCHOBaH Ha JIOTHKE, 3JPAaBOM CMBICIE M OMBITE, TPH KOTOPHIX BBISABISAETCS HOBas
cyliecTBeHHast HH(pOpMaIHs

A) MaTpUUHBIit

B) Teoperuko-urpoBoit

C) aBpucTHuecKuit

D) ncuxonoruueckuit

E) ananutuueckuit

6 CooTHOIIEHHE CTOMMOCTH NMPUOABOYHOIO MPOJIYKTA, MOJYYEHHOIO 3a CUET peau3aliu
KOHKpeTHOro YP 1 3aTpar Ha ero nmoAroToOBKY M peanu3aruio

A) sxoHomuueckas 3ppekTuBHOCTH YP

B) conmanbhas 3¢ dexruBHocts YP

C) rexnonormueckas 3pdexruBHOCTE VP

D) ncuxosnorudeckas 3¢ dexkTuBHOCTH YP

E) npaBoBas apdexruBHOCTE VP

7 Pe3ynmbTar JOCTHIKEHHS OTPACIIEBOTO, HAIIMOHAIHHOTO MM MHPOBOTO TEXHOJIOTUYECKOTO
YPOBHSI TPOM3BOJICTBA, 3aIUIAHUPOBAHHBIX B OM3HeEc-TuIaHe, 3a 0ojiee KOPOTKOE BpeMsS WIH
MEHBITUMH (PUHAHCOBBIMHU 3aTPaTaMH

A) sxoHOMHUYECKast 3PPEKTUBHOCT Y P

B) conmanbhas 3pdexruBHocts YP

C) rexnonormueckas 3pdexruBHOCTE VP

D) ncuxomnoruueckas 3¢ppekTuBHOCTH YP

E) npaBoBas apPexruBHOCTE VP
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8 Pemenne, OOBIYHO KOMMEPYECKOTO XapakTepa, O MPEJIOKEHHH KOHKPETHOMY WM
JTr000MY JIMITY 3aKIIIOYUTD CAEIKY Ha YKa3aHHBIX YCIOBHUSX

A) HopMaTuB

B) odepra

C) npeiickypaHT

D) norosop

E) konnenmus

Yro Takoe mpockba?

A) > dexTuBHas epegada CBOEH TOYKH 3PEHUS

B) odumanbHoe pacnopspkeHue pyKOBOAUTEIS

C) ckiloHEHHE Ha CBOKO CTOPOHY, PACIIONOKEHHE B CBOIO MMOJIB3Y MMOJYMHEHHOTO JIFOOBIMH
CpeacTBaMu

D) 3anyruBanue, oOeianue NPUUUHUATD TOAYMHEHHOMY 3710

E) cnoco6 BaMsHMS HAa TOAYMHEHHOTO, OCHOBaHHBIM Ha  JOOPOBOJIBHBIX, HE
NPUHYANTEIBHBIX MOTHBAX

9 Mogens, npencTaBisonas HAOOP onKucaTeIbHOW HHPOPMALINH, HA3bIBACTCS

A) KOHIIENTYaIbHO

B) maremarnueckoii

C) UMHTAIHOHHOM

D) undopmarmoHHoit

E) coumanpHoit

10 Haunbonee ynauHoe onpeseneHne yupaBieHuYeCcKoro peeHus — 3To

A) MHCTPYMEHT YyIIpaBJI€HUECKOH AeATeIbHOCTU

B) nponykT ynpaBieHYecKO# 1eATeIbHOCTH

C) BeIOpaHHbIH (YTBEP>KICHHBIN) BApUAHT YIIPABICHYECKUX JIEHCTBUI

D) dopma Bo3neiicTBHsI cyOBEKTa HA OOBEKT

E) ynpaBnenueckuii TOKyMeHT

IIpakTnueckas padora Ne3

Tema 3 Ilonsitue m akTOphl KadecTBa YNPaBJICHYECKHX pelIeHHMil. YHnpasieHHe
Ka4eCTBOM

Llens: dopmupoBanne kommereHuun [1K-5 (cmocoOHOCTH aHAMM3UPOBATH B3aUMOCBSI3U
MeX1y (GYHKIUMOHAIBHBIMU CTPATETHUSIMU KOMIIAHHI C IIeJIbI0 MOATOTOBKH COaJaHCHPOBAaHHBIX
YIPaBICHUYECKUX PELICHUH). dopMHUpOBaHHE Yy CTYACHTOB HAaBBIKOB OLIEHKH KayecTBa
YIPaBJICHUYECKUX PEIICHUM.

Metoanyeckre peKOMEHIAIUH 110 BBITIOIHEHUIO MPAKTHYECKON paboThl

IIpakTuyeckas pabora Ne 3 cocToMT M3 JABYX uacTeil. B mepBoil wyacTu mpakTH4ecKoit
paboThl HEOOXOMMO BBIMIOJIHUTE TPEUIOKEHHbIE 3afaHus. Bo BTOpoil 4acTu 3aHATUS CIETyeT
OTBETUTH HA TECTOBBIE BOIIPOCHI 10 TEME.

3anaHus

1. [MomynsipHbIE METOMKYU MPUHATHUS pelieHu. BrICOKMI mHTEpec K mpoleccaM NpUHATHS
pEelIeHU B JTUYHOW W JIETIOBOW >KM3HU JIIOJIEH MOOYIMI MHOTHUX HCCIeaoBareNied K pa3paboTke
CBOMX PEKOMEHALMI O TOM, KaK CJIEIyeT IMPUHUMATh PELICHHUS U KAK JIy4llle OPraHUu30BaTb 3TOT
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npouecc. B pesynprare nosiBMIINCh MHOTOYMCIIEHHBIE METOJUKH M IIPABWJIA NPUHATHUS PELICHUH,
KOTOpPbIE YaCTUYHO OCHOBAaHBbI HAa JIAHHBIX HAYUYHBIX HCCIIECIOBAHMM, HO B OCHOBHOM OTpa)aroT
CyObEKTUBHYIO TOYKY 3pEHUs HX aBTOPOB M HOCAT IOIYJIMCTCKUH XapakTep. M3BecTHBIH
aMepuKaHCKuil conuonor M. PyOHHINTEHH NpeoKuI JecaTh MPaBHI MPHHATUS YIIPABICHYECKUX
pEeLICHHUI:

1. Ilpexxae ueM BHUKATh B J€TaU, IOCTapaliTECh MOIYYUTh MPEACTABIECHUE O IpobdiieMe B
LIEJIOM.

2. He npunumaiite pemieHus, noka He paCCMOTPUTE BCE BO3ZMOXKHbIE BAPUAHTBHI.

3. CoMHeBaiiTech — Jaske caMble OOLEIPUHATBIE HCTHHBI JOJKHBI BBI3bIBATh HEJlOBEpUE, U
HE HYXHO 00ATbCs OTBOJUTH HX.

4. CrapaiiTech B3IJIIHYTh Ha CTOSIIYIO Iepel BaMM NIpoOJeMy C CaMbIX pa3HbIX TOYEK
3pEHMS, 1aKe €CIIM [IAHCHI Ha YCIIEX KaKyTCsl MUHUMAJIbHBIMHU.

5. Nmute Monenb WIM aHAJIOTUIO, KOTOpas IMOMOXET BaM JIydlle MOHATh CYIIHOCTb
pemaemoit mpobsiemsl. Tak, JHarpaMMbl B CXEMBI TIO3BOJIAT BaM OXBATUTH CIOKHYIO U OOLIMPHYIO
npo6aemMy OyKBaJIbHO OJHUM B3IJISJIOM.

6. 3agaBaiiTe Kak MOXXHO OOJIbIIe BOMPOCOB. [IpaBMIIbHO 3a/laHHBIN BOMIPOC MOPOH MOKET
pasvKaJIbHO U3MEHUTH COACPKAHUE OTBETA.

7. He yaoBIIeTBOpSIUTECH NIEPBBIM PELICHUEM, KOTOPOE MPUJIET BaM B rosoBy. IlocTapaiitech
HaiiTu ero cinadbbie Mecra. [lonpoOyiiTe HaliTH Ipyrue peleHus AaHHOW MPoOJIeMbl U CPaBHUTE MX
C IIEPBBIM.

8. Ilepen npuHATHEM OKOHYATENIbHOI'O PEIIEHUS MOTOBOPUTE C KEM-HHOyIb O CBOMX
npobiemax.

9. He mnpeneOperaiiTe cBOMMH uyBCTBaMH. Benyias posib JOrMYECKOrO MBILIUIEHUS B
aHanmu3e NpoOjeM He MOJICKUT COMHEHHMIO, HO HeNb3sl NpeyMEeHbIaTh 3HAu€HHE YYBCTB U
UHTYULIUU.

10. IlomHUTE, Y4TO KaKAbli YEJIOBEK CMOTPUT HA >KM3Hb M BO3HHUKAIOLIUE ITOBCEIHEBHO
po0JIEMBI CO CBOEH, 0COOEHHOMN TOUYKU 3PEHUS

3ananue [IpoKOMMEHTHPYHTE Kak[J0€ NPaBWJIO, KaK Bbl €r0 MOHMMAcTe B IIAHE CBOMX
JeicTBUH MO pa3paboTKe U MPUHITHUIO YIPABIEHYECKOTO PEIICHUS.

2. Cucrema mnpunastus pemenuit C. JIxoHcona AmepukaHckwid mcuxonor CreHcep
JI)KOHCOH TpEUIOKUII OPUTMHAJIBHYI0 METOJIUKY MPHUHATHS JIMYHBIX W JEJIOBBIX pEIICHUH,
HA3BaHHYI0 UM CHCTEMOW MPUHATHS BEPHBIX perieHui «i1a» min «Het». C. J[XKOHCOH yKa3bIBaer,
4TO OOJBIIMHCTBO OIIMOOK B IMPOLIECCE MPUHATHS PEUICHUH BO3HMKAET W3-3a TOTO, YTO JIHOAU
HCIOJIB3YIOT HETIPaBMWIIbHYIO cUCTeMY MblieHus. [loaToMy OH mpensaraer npexsie, 4eM MpUHATh
peleHne, OTBETUTh Ha IIECTh BOIIPOCOB — TPU MPAKTUYECKUX («IJIsl TOJIOBBI») M TPH JIMYHBIX («IJIs1
cepauay»). OTBeyas Ha KaXIbl BOMPOC «Ia» WIM «HET», Mbl MOXXEM JIydlle pa3oOpaTbcs B
CUTYalluM U B caMHX cebe, N3MEHUTh paHee MPUHATOE PEeIIeHHE U MOBBICUTh €ro KauecTBO. Takum
o0pa3oM, cHaydajga MPUHUMAIOT INpEABApUTEIbHOE pEIIeHHEe, a 3aTeM 3aJaloT cebe cIleayrolue
BOIIPOCBI:

1. YoBneTBoOpso U s MOJUTMHHYIO TMOTPEOHOCTH? (CMOTY JIM S JJOCTHYb MOCTaBJICHHON
1enu?)
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2. Y3Han 1M s BapuaHThl BbIOOpa? AJIbTEpPHATHBBI CYIIECTBYIOT BCEIZa, M JUISl MOJIy4EHHUS
UHPOPMALIUK O HUX MOKHO COBETOBATHCS C APYTUMH JIOAbMHU. OJHAKO CaMBbIil JIYUIIHHA CIIOCO0 —
JMYHOE HAOJII0/IEHUE U aHATIN3 CJIOKUBLIEHCS CUTYalllu.

3. Bce qu s mpoxyman 1o koHma? HeoOXomumo mpoayMaTh IOCIEACTBUS KaKIOU
JIbTEPHATHUBBI, IOCTOSTHHO CIIpAIIMBas ce0s: YTO MOKET MIPOU30MTH B 3TOM ciaydae? A yTo OyneT
notoM? A 4to mocse 3Toro? u T. . OTO MO3BOJUT 3arJIIHYTh BIEPE] U OATOTOBUTHCS K TOMY, YTO
MOJKET IIPOU30MTU B OyIyLIeM.

4. Yecten mu s cam ¢ co0oit? HykHO mocMoTpeTh mpaBae B riiaza. Yem Jrydine Mol
[IOHUMAaeM PeajbHOCTb, TEM 0OJIbILIE Y HAC IIAHCOB MIPUHATH MPABUIIBHOE PELICHHUE.

5. oBepsito 1 s cBoeil UHTYUIMU? YTO sl 4yBCTBYIO IO MOBOAY cBOEro pemeHusn? C Kakum
YyBCTBOM S IPUHUMALO0 3TO pertenue? Uto Obl s pemus, eciiu Obl He 6osuics 4ero-t1o? u T. 1.

6. locroun nmu s myumero? B gaHHOM citydae «pedb HIET HE O )KEJTaHUH OOJIBIIETO, YeM y
npyrux. Peub uzper o OosblieM, yeM TO, YTO BBl caMu jeiaere Uil ceds. A 3TOoro JOCTOMH
Kaxaplit». [loaToMy mepen MpUHATHEM PELICHUs BCETZa IMOJIE3HO CIPOCUTH cebs: «A eciu OBl s
BEpUJI, YTO [JOCTOMH Jydlero, kak Obl s moctymui? OtTBedas MOCIEA0BAaTEIbHO Ha BCe
NEPEYNCIICHHBIE BOMPOCHI, BBl IOJy4aeTe BO3MOXKHOCTH YIYYIIUTh TPEABAPUTEIBHO IPUHSATOE
pelLIeHHe.

3ananue

[Tomymaiite, kakyio mOpobieMy BaM HEOOXOIUMO peluTh B Omrkaiiiiee Bpems, U
nornpoOyiTe, mpex/ie YeM NPUHATh PellICHHEe, OTBETUTh Ha 3TH LIECTh BOIPOCOB.

TecToBble BOIPOCHI:

1 Teopust npUHATHSA PELIEHUNA — ITO

A) TeopHs CTATUCTUYECKHUX PEILICHHUI

B) rteopus urp

C) COBOKYNHOCTh HAy4YHBIX JUCUUIUIMH, PAaCCMATPUBAIOIIMX MPOOJIEMy MPUHSTHS
ONTUMAJIBHBIX PEIICHUN

D) Teopust ynpaBlieHYSCKUX PELICHHIH

2 Kak camocrosTenpHas Hay9Has AUCIUIUIMHA HayKa 00 yrpaBIeHUN BO3HUKIIA

A) B Hauane XIX B.

B) B cepenune XIX B.

C) B konie XIX B.

D) B Hauane XX B.

E) Bcepenune XX B.

3 IlpencraBuTens MU MEPBOM IIKOJIBI HAYYHOTO YIIPABIICHUS SIBISIINCH:

A) @.V. Teiinop

B) A. ®aiions

C) T.D3wmepcon

D) ®.uJI. l'unbper

E) 3. Mbiio

F) . Mak-I'perop

4 TIpencTaBUTENIMU KJIACCUYECKOH IIKOJIBI HAYYHOT'O YIPABJICHHUS SBISUTUCH:

A) @.V. Teiinop

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»



MUWHOBPHAYKHU POCCHUU
Y

DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

Meroaudeckre peKOMEHJalluH IS HOATOTOBKH K 3aHATHSIM JIEKIIMOHHOTO, CEMUHAPCKOTO THUIA U K
CaMOCTOSITEIFHOM paboTe CTYCHTOB 110 AUCIUILIMHE (MOIYII0) «MeTo bl IPUHATHS YIIPAaBIEHUECKIX
pelIeHnin 110 OCHOBHOM IIPo(ecCHOHAIBHOW 00pa30BaTeIbHON IIPOrpaMMe BEICIIETO 00pa3oBaHMs —
nporpaMme OakanaBpuaTa «MeHeIPKMEHT OpraHu3alim 110 HarpaBiIeHno moarorosky 38.03.02

MeHeKMeHT

Bepcus noxymenra - 1 crp. 21 u3 40 IlepBblii 5K3eMILLIP KOITHA Ne

B) A. ®aiions

C) T.D3wmepcon

D) M. II. ®omner

E) 3. Myiio

F) . Mak-I'perop

5 IIpeacTaBATENSIMU IIKOJIBI YEJIOBEUECKUX OTHOLIEHUM SIBIISIACH:
A) @.V. Teiinop

B) A. ®aiionp

C) T.Dwmepcon

D) M.II. ®omner

E) D.Mbviio

F) M. Mak-I'perop

6 IIpecTaBUTEISAMH IIKOJIbI TOBEACHYECKUX HAYK SIBJISUTUCH:
A) P. Jlaiikept

B) A. ®aiions

C) T.D3wmepcon

D) /. Mak-I'perop

E) D.Mbviio

7 Hadaiom Teopuu ynpaBlIeHUECKUX PEIICHUN CUUTAOTCS:
A) 20-er.r. XX B.

B) 40-er.r. XX B.

C) 60-er.r. XX B.

D) 80-er.r. XX B.

8 ITponomxkure: ['naBHas 3a1a4a TEOpUU NPUHATUS PEILIEHUI COCTOUT B

HCCIIEIOBAHMH TOTO, KaK JIFOIM IPHHUMAIOT PEIICHHUS, a TAKKe:
A) B pa3paboTKe METOJIOB MPUHSITHUS PEIICHUI

B) wucnonp30BaHUU TEOPHU UTD

C) ™MoaenupoBaHUH ACHCTBHI MEHEKepa

9 JIOMOJMHUTE: ....c.ovvevneinnennnnn. TEOpPUS PEMIEHWM — OTO CHUCTEMa YTBEPKICHHM,
pPacKpbIBalOIIMX BHYTPEHHEE COJEP)KAHHE JEATENbHOCTH M IIOBEIEHUS JIIOJEH B Ipolecce

MPUHATUS PELICHUI

A) HopmaTuBHas

B) mncuxonoruyeckas

C) MakcuManbHOM MOJIE3HOCTH

D) orpaHuYeHHOI PalMOHATBLHOCTH

10 JIOMOJNHHUTE: ..oevvnviiniennnnnn. TEOpHUsl pEHIeHHu — 3TO
o0ecTieunBaroIIas MOAIEPIKKY MPUHSTHS PEIICHUH

A) MakcCHMaNbHOW TOJIE3HOCTH

B) HOpMmaruBHas

C) mncuxomoruyeckas

D) orpaHuYeHHOI PalMOHATBLHOCTH
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IIpakTnyeckas padora Ned

Tema 4 Tlpounecc NpUHATHS yIPaBJIeHYECKUX PelIeHUI U ero CTPyKTypa

Lens: dopmupoBanne kommereHuuu [1K-5 (crocoOHOCTH aHAMM3MPOBATH B3aUMOCBSI3U
MEXIY (DYHKIHMOHAIBHBIMU CTPATETUSIMH KOMIIAaHHH C LENbI0 TOATOTOBKH COANaHCHPOBAHHBIX
yIpaBJIEHYECKUX pelieHuit). DOopMHUpOBaHUE y CTYIEHTOB HAaBBIKOB ()OPMHUPOBAHHUS JIOTHUECKUX
CXEM JeSTEIbHOCTH MEHEPKEpa B Mpoliecce pa3pabOTKU pELICHUH.

Metoanyeckre peKOMEH1alluH 110 BBIIIOJIHEHUIO IPAKTUYECKOi paboThl

[IpakTnueckass padora Ne 4 cocrouT u3 AByX uvacTted. B mepBoil yacTu npakTU4YecKou
paboTbl HEOOXOIUMO BBINOJHUTH MHIMBHyaJbHbIC 3a7aHusd. Bo BTOpoil uacTu 3aHATHA
IIPOBOJIUTCS JI€JI0BAsi UIPa.

WuauBuyanbHble 3a7jaHus (BBITOIHSIOTCS B TUCBbMEHHOM BUJIE)

1 IlpoxommeHTHpYHTE cinoBa D. XaO0Oapma: «YHIUS aKTUBHBIX Jel JOpoke (yHTa
IIPOIIOBENIN.

2 llpoxommentupyite cioBa b. Illoy: «Cma3ky momy4aer TO KOJIECO, KOTOPOE CKPHITUT
IrpoOMYE BCEX).

3 Ilpoxommentupyiite cinopa I'. B. IlnexanoBa: «B monuTuke HEM3MEHHBIE, pa3 M HAaBCETAa
IPUHATHIE MPaBUIIa HEU30€KHO U OBICTPO BEAYT K MOPAKECHHUION.

4 TIpoxommenTupyite cioBa CepBanTteca: «Kaxaplii 13 HAC — ChIH CBOMX J€I».

5 IlpoxommenTupyiite ciosa b. Jluzpasnu: «Menkue nena mopoxJIat0T U MEJIKHUX JIFOJEH».

6 IlpoxommenTtupyiite cioBa M. Ilomnoka: «He MHoOrme M3 Hac MOHUMAIOT, KaKUM
OOJIBIITUM TPYJIOM MOKET OBITh MAJICHBKOE JIETIOM.

7 IlpoxommeHTHpyHTe cioBa M. O06Hep-Omenbax: «BepHoe cpenctBo mnpuobpectu
ABTOPUTET Y JIt0/Iel — OBITh UM MOJIE3HBIM.

8 IlpoxommeHnTHpyiiTe cinoBa P. Pomnana: «B cnopax HeT HM BBICIIMX, HU HM3IIUX, HU
3BAaHUM, HU UMEH: Ba)KHA OJHA JINIIb UCTUHA, IIEpE]l KOTOPOX BCE PABHBI».

9 TIlpoxommeHnTupyite cioBa B. A. XykoBckoro: «KTo BTepcst B UMH JMCOM, TOT B UMHE
OyJIeT BOJIKOM.

10 ITpoxommentupyiite cioBa A. Il. UexoBa: «Ecau xouemb, 4ToObl y TeOs ObUIO Majo
BPEMEHHU, HUYETO HE JeIamn.

11 Ilpoxommentupyiite ciosa I'. @opna: «Huuro, neiicTBUTENbHO HAC MHTEpECYIOIEe, He
TSDKEIIO U1 Hac».

JlenoBas (poseBast) urpa

BceM onbITHBIM yIpaBlieHLIaM XOpOILIO HM3BECTHO, YTO OJMH U3 HambOoisee 3¢ (EeKTUBHBIX
WHTemekTyaabHbIX MHCTPYMEHTOB MEHEKepa — 3TO Teopus NpuHATHs pemeHuil. [loxpo6GHO
pa3o0paHHBIH TpUMep BbHIOOpa MecTa MPOBEACHMSI TOPOJCKOrO TMpa3JHUKA JOJDKEH HarjsaHO
JEMOHCTPUPOBATH PsAJl OCHOBHBIX IOHATUN TEOPUU NPUHATHS PELICHUMN.

1. KTo npuHnmMaer pemienus?

2. Ilops 1ok TOATOTOBKU PELIEHUS (PETTIAMEHT).

3. Henn.
4. Pecypchl.
5. Puckn n HeonpenenIeHHOCTH.
6. Kputepuu onieHKH perieHusl.
7. DKCHepTHHIE OIIEHKH - OJIUH U3 METOJIOB MPUHATHUS PEIICHUM.
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7.1. I'osiocoBaHMe - OAMH U3 METOI0B SKCIEPTHBIX OLIEHOK

7.2. IIpocTble METOIbI PUHATHS PELICHHU (METOJI OLIEHKH 110 CUCTEME OaJlIOB | Ip.).
Uror urpsl:

[TpubsLb, eciiu MeporpusTre mpoBeayT Ha yaune: 1miH.*0,6+200t1.%0,4=680T.
[Tpu6bLIL, eciiu MeponpusTUe poBenyT B Teatpe: 7501.%0,6+500T1.%0,4=650T.

IpakTnyeckas padora Ne5

Tema 5 DxcnepTHbIe MeTOAbI IPUHATHS PeLIeHU

Lens: dopmupoBanre kommereHiuu [1K-5 (CrocoOHOCTh aHATM3UPOBATH B3aUMOCBSI3H
MEXIY (DYHKIHMOHAIBHBIMH CTPATETHSIMH KOMIIAHHHA C IENBI0 MOATOTOBKH COAlaHCHPOBAHHBIX
yhpaBieHUYecKuX pemeHuii). dopmupoBaHHe y CTYIEHTOB HAaBBIKOB MPUMEHEHUS SKCIIEPTHBIX
METOJIOB MPUHATHUS YIIPABICHUYECKUX PELICHUH.

MeTtoauyeckne peKOMEHIAlUY IO BHIIOTHEHUIO MPAKTUYECKO paboThI

[Ipaktuyeckas pabora Ne 5 cocrout u3 Tpex yacteil. B mepBoil yacTh mHpakTUYECKOMH
paboThl HEOOXOUMO OTBETUTH HA BOIIPOCHI 10 M3y4aeMOW TeMe, UCIOJIb3Ys ClIaliI-IIPEe3eHTALINIO.
Bropass wyacTb HOCHT NpPaKTUYECKMH XapakTep, T. €. CTyIEHTaM HEOOXOIUMO BBIIOJIHHUTH
IpeJIoKEHHbIE 3aJ]aHMs UCCIIEeIOBAaTeNIbCKOrO XapakTepa. B 3akitoueHnu HEOOXOAMMO OTBETUTh
Ha KOHTPOJIbHBIE BOIIPOCHI 1O TEME.

Bonpoce! 1u1s TOATOTOBKY ClIaiA-IIPE3EHTALNN:

1. Posib 1 3HaU€HHUE SKCIEPTHBIX METOIOB MIPUHATHUS YIPABICHYECKHX PELICHUN

2. Merox kKoMHUCCHIA

3. Meroz «MO3roBOro HITypMay, ero JocTonHcTBa. OcobeHHocTH MeToaa «Jlenbhu»

4. Metox pa3pabOTKH CIeHapus, €ro HCIOJb30BaHHE MAJIs NPOTHO3UPOBAHUS PA3BUTHUSA
CUTyaluu

5. CriocoObl OIIEHKU KayeCTB IKCIEPTOB. DKCIEPTHbIE U3MEPEHUS

6. MeToapl MOJydYEeHUs KOJIMYECTBEHHBIX M KAUeCTBEHHBIX JKCIEPTHBIX OLICHOK.
OxcnepTHbIe cucteMbl (JC)

IIpakTHyeckue 3anaHusl.

3aganue 1

I'oHuapHO€ mpennpusATHe BBITYCKAaeT [Ba BUAA TNIMHAHOW mocynabl. IlepBbiil - mpocron
TJIMHSHBIN TOPIIOK C YNPOYHEHHBIM 0001K0M. BTOpoii - MeHbIIas mo pasmepy u Oosiee M3siIIHAS
Baza C pydykaMHM M OpHAMEHTOM MO OokaM. 7 M3roTOBJIEHMS MPOCTOrO TJIMHSHOIO TOpIIKa
Tpebyercs 4 kr mmHBI U 1 9 paboThl, a ero peanmus3anus NpuHOCHT 4 n.e. mpuObum. s
U3rOTOBJICHHUST Ba3zbl TpeOyercs 3 Kr TIuHBI U 2 4 paboTbl. I[IpubbLIb OT peann3anuu Basbl
cocrapiusieT 5 a.e. Ha ¢upme 40 u B Hexento paboTaeT OJWH roHYAp; AOMYCTUMBIN pacxoi TIIMHbI
coctaBiseT 120 KT B HEAEIIO.

Ompenenure, CKOJBKO TOPIIKOB M Ba3 HYXHO H3TOTOBUTh B HEACHIIO, YTOOBI
MaKCUMM3UPOBATh NPUOBUIb PEIIPUATHSL.

3ananue 2

Bamma ¢upma ctpaxyer aBTOMOOMIIM Tpa)kAaH OT YTOHA Ha CyMMBI IO 5 ThIC. py0. 3a OJUH
aBTOMOOMIIb. [lo cTaTHCTHKE BEPOATHOCTH yroHa aBromoOmis 3a roa cocrarmsier 0,05%. Kakosa
JIOJKHA OBITh CyMMa T'OZI0BOTO CTPaxOBOI'0 B3HOCA, YTOOBI TOJJOBOH 10X0/1 (PUPMBI OT CTpaxoBaHHUs
coctauia 100 Teic. py0.? B roxa Bel cTpaxyere B cpeaHeM 100 aBTomoOumei.

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»



DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

MUWHOBPHAYKHU POCCHUU
Y

Meroaudeckre peKOMEHJalluH IS HOATOTOBKH K 3aHATHSIM JIEKIIMOHHOTO, CEMUHAPCKOTO THUIA U K
CaMOCTOSITEIFHOM paboTe CTYCHTOB 110 AUCIUILIMHE (MOIYII0) «MeTo bl IPUHATHS YIIPAaBIEHUECKIX
pelIeHnin 110 OCHOBHOM IIPo(ecCHOHAIBHOW 00pa30BaTeIbHON IIPOrpaMMe BEICIIETO 00pa3oBaHMs —
nporpaMme OakanaBpuaTa «MeHeIPKMEHT OpraHu3alim 110 HarpaBiIeHno moarorosky 38.03.02
MeHeKMEHT

Bepcus noxymenra - 1 cTp. 24 u3 40 IlepBblii 5K3eMILLIP KOITHA Ne

Bomnpocs! 1u1st 00cyxaeHus:

. Uto Takoe cpeaa mpUHATHS YIpaBICHYECKHX perieHnii? Uem oHa omnpenensercs?
. B ueM cocTouT cyTh KOHIENIINHU ONPEACIIEHHOCTH (Cpebl IPUHATHS PELICHNs)?
. KakoBa cymHocTh KOHLIEIIUU pUcKa?

. B ueM 3akirodaeTcst CylHOCTh KOHLENIIMHA HEONPEAEeIeHHOCTH?

. Kak mpouncxomut BeIOOp allbTEpHATHB B YCIOBHSAX OMPEICICHHOCTH?

. Kak mpoucxoaut BeI00Op aJIbTEpHATHB B YCIOBUAX HEONPEAEICHHOCTH?

. Kak mpoucxomut BeIOOp allbTEpHATHB B YCIOBHAX PUCKA?

. B ueM cocTouT cyTh 3KCIEPTHBIX METOI0B?

. Kakue cymecTBytoT METOABI MHOTOKPUTEPHUATHHOM OIICHKH albTEPHATUB?

O 0 IO DN W~

IIpakTuyeckas padora Neb6

Tema 6 MeToabl ynpaBjieHus] pUCKOM

Lenb: dpopmupoBanune kommereHnuu [1K-7 (BiajeHne HaBbIKAMHU ITO3TAITHOTO KOHTPOJIS
peanu3aluy OW3HEC-TVIAHOB M YCJIOBUM 3aK/IIOYaeMbIX COIJIAIIEHUH, JOrOBOPOB M KOHTPAKTOB,
YMEHHME KOOPAMHUPOBATH  JIEATEIbHOCTh  WCIOJHUTENEH C  IMOMOILBIO  METOJUYECKOIO
UHCTPYMEHTApHsl peajlu3allid YHPABICHYECKMX pelleHu B 00JacTh  (QyHKIMOHAILHOIO
MEHEP)KMEHTa JJI JIOCTH)KEHUS BBICOKOM COIJIACOBAHHOCTH IIPU BBINOJIHEHWH KOHKPETHBIX
pOEKTOB U paboT). PopMHUpoOBaHUE y CTYJJCHTOB HaBBIKOB YIPaBJIEHUS PUCKOM IPH pa3paboTke U
pean3alyy yIpaBIeHUYECKUX PELICHUMH.

MeTtoauyeckie peKOMEHIalliy IO BBIIOJHEHHUIO MPAKTHUECKON paboThI

IIpakTuyeckas pabora Ne 6 cocTouT M3 JABYX uacTeil. B mepBoil wacTu mpakTHdeckoit
paboTel HEOOXOIMMO BBINOJIHUTH NPEIOKEHHbIE 3ajaHus. Bo BTOpol YacTu 3aHATUS CIETyeT
OTBETUTH HA TECTOBBIE BOIIPOCHI 1O TEME.

3amanus

1. IlpuHATHEe pemieHus B yCIOBHSX HeolnpeaeneHHocTH lcxonHele naHHble J[BUrarens
Balllero aBTOMOOWJISI IepecTaj 3aBOJUTHCS, Bbl MPEANOJaraeTe MPOSIBICHUE OJHOTO UX ABYX
nedextoB: nepexra «A» ¢ BeposTHocThio 0,1 m nedekra «b» ¢ BepostHocThio 0,9. Ecnu BB
HAYHETEe PEMOHT U OKaXKETCs, UYTO MMEET MeCTO JAe(eKT «A», TO ycrmex BaM TrapaHTHpPOBaH C
BepossTHOCTHIO 0,3. Ilpu Hanmnuuu nedexra «by Bbl JOCTUTHUTE ycnexa ¢ BeposTHocThIo 0,7. Ecnu
MIPUTJIACUTh 3HAKOMOTO, TO B ciydae nedexra «A» BeposTHOCTH ycmexa Oymer 0,9, a B cioydae
nedekra «b» — 0,1

3ananue OnpenenuTh BEPOSITHOCTh YCHeXa MpPH HCIHOJIb30BAaHUU KaKJIOTO BapHaHTa
PEMOHTA U MPUHSATH PELICHHUE.

2. 3akmoueHue cnaenku VcxonHele naHHbE [[1s OCYyIIECTBIIEHHSI MPOU3BOIACTBEHHOI'O
nporecca  HeoOxoauMo — OecmepeboifHoe — oOecrieueHHE  ChIPbEM,  DJIEKTPOIHEeprued u
KOMIUIEKTYIOIUMHU K3aenusmMu. Haie)XHoCTh MocTaBIIMKA ChIPbsl (BEPOSITHOCTh CBOEBPEMEHHOMU
IIOCTAaBKH ChIPbsI ONPEEIIEHHOI0 KauecTBa) oleHuBaercs kak 0,95, mocraBmiyka KOMIUIEKTYIOIIAX
usnenwii — 0,9. BepostHoCcTh Oecniepe0oitHON paboThl 3HEeprocuctemsl — 0,97

3ananue

- OTBETHTE HA BOIPOC: B UEM BBIPAXKAETCSI MPOU3BOICTBEHHBIN PUCK?

- OIIEHUTE OOIIYIO CTENEeHb PHUCKA.
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3. OmeHka X03sHWCTBEHHOTO pricka Mcxomnwsie maHHbIe. XO03AWCTBEHHBI PYKOBOIUTEIb
UCIIOJIB3YET B CBOEH JIEATENbHOCTH CKJIAJCKUE MOMEIICHHS, B KOTOPHIX pa3MeIaeT MOCTYaoIINne
MUHEpajdbHble ynoOpeHus. HopmartuBHass MUHHMMAaibHas CTaBKa TEXHUYECKOIO pHCKa B cliydyae
kpaxu — 0,05, B cmygae nmoxkapa — 0,08

3amanue

- OLICHUTE BEJIMYMHY PUCKA, €CITU HUKAKUX MEP IO €ro CHIKEHUIO HE MPEITPUHUMACTCSI.

- HACKOJbKO HM3MEHHUTCS 0O0Illas CTaBKa pPHCKAa, €CIH PYKOBOJIUTENb MPUMET pEIICHUE
MOCTaBUTh MIPOTUBOMOKAPHYIO CUTHAIIU3AIINIO, U YCUITUTh OXPaHy CKJIaJI0B?

TecToBbIE BOIIPOCHI

1 OcHOBHBIM MTPU3HAKOM HEOTPEIETICHHOCTH SIBIISICTCS

A) HEYETKOCTh OTPaHHUYCHUHN W TIOCIICACTBHIA pealu3aliu PeIeHui

B) HEBO3MOXXHOCTH OCTPOCHHUS (OPMAILHONW MaTEMaTHUECKOW MOJICITH

C) orcyTcTBHE MOTHOTHI U JOCTOBEPHOCTH HH(MDOPMAITUH

D) ci0oXHOCTh pacCMOTPEHHS CITyYalHBIX COOBITHIA U IPOIIECCOB

2 B mowucke pemieHus 3agad ¢ WH(OOPMALMOHHOW HEOIPEAEeNeHHOCThIO OCHOBHYIO POIIb
UTPAIOT

A) opmaabHBIE METOIBI

B) denoek

C) TexHHMYECKHE CpeACTBa

D) maTteMaTHyecKkue MOJIEIN

3 CMBICII TIOHATHUS «PUCK» MPU MIPUHATUN YIIPABICHUYECKUX PEIICHUI O3HAYaeT

A) 0MacHOCTb NPUHSITHS HEYAAYHOTO PEIICHHUS

B) orcyrcTBHe HEOOX0AUMOM HHGOPMALIUH JIJIS aHAIM3a CUTYaIlK

C) BepOSATHOCTH MOTEPH PECYPCOB HIIH HEMOIYUCHHUS T0X0/1a

D) HEBO3MOKHOCTH IPOTHO3MPOBATH PE3YJILTAThI PEIICHUS

4 IlotepssMH Ha3bIBAIOT

A) 1aHCHI Ha HaHEeCEHHeE yiepoa

B) pacxompl, Hen30eKHBIE B IPEANPHUHAMATEILCKON TEATETBHOCTH

C) cHwmwkeHue NPUOBLTH B CPABHEHUH C 0KUIaEMBIMU BEIMIMHAMHU

D) HeT mpaBUIILHOTO OTBETA

5 Pemienvie npruHUMAETCS B YCIOBUAX PUCKA, ECIIH

A) HEBO3MOXXHO MTPOTHO3UPOBATH €r0 Pe3yJIbTaT

B) oHO MOXET MMETh HECKOJIKO HCXO/I0B C OMPEICIIEHHON CTEIEHBIO BEPOSITHOCTH

C) HEBO3MOXHO OIPECIIUTh BEPOSATHOCTD €0 OCYIIECTBICHUS

6 Nuadopmanmsi ¢ TOYKM 3pEHUs Tpollecca pa3padOTKH W peau3alluu YIpaBICHYECKUX
peLIeHui — 5T0

A) COBOKYIMHOCTb CBEICHHH O COCTOSHHM YIPABISAEMON M YHPABISIONICH CHCTEM |
BHEIIIHEN CpeIbl

B) mo0ble U3MEHEHUS, POUCXOSIINE B TPOU3BOICTBCHHO-X 035 HCTBEHHOM JAEATEIbHOCTH

C) kauecTBeHHas XapaKTEPHUCTHKA MPoIlecca YIpaBICHUs

D) HCTOYHHWK 3HAHHI O MEHEKMEHTE

7 CoiicTBOM MHGOPMAIUH, XapaKTEPU3YIOIINM CIIeNU(UKY ee TOTPeOIeHUs, SIBISIETCS

A) cImocoOHOCTD OBITH CPEICTBOM OTPAKEHHSI COOBITHH, MPOIIECCOB

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»



DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

MUWHOBPHAYKHU POCCHUU
Y

Meroaudeckre peKOMEHJalluH IS HOATOTOBKH K 3aHATHSIM JIEKIIMOHHOTO, CEMUHAPCKOTO THUIA U K
CaMOCTOSITEIFHOM paboTe CTYCHTOB 110 AUCIUILIMHE (MOIYII0) «MeTo bl IPUHATHS YIIPAaBIEHUECKIX
pelIeHnin 110 OCHOBHOM IIPo(ecCHOHAIBHOW 00pa30BaTeIbHON IIPOrpaMMe BEICIIETO 00pa3oBaHMs —
nporpaMme OakanaBpuaTa «MeHeIPKMEHT OpraHu3alim 110 HarpaBiIeHno moarorosky 38.03.02
MeHeKMEHT

Bepcus noxymenra - 1 cTp. 26 u3 40 IlepBblii 5K3eMILLIP KOITHA Ne

B) MHOrOKpaTHOCTH UCIOJIb30BAHUS

C) cpencrBa Tpyna MeHeKepa

D) ocHoBa mpoiiecca yrnpaBieHusI

8 Ilpu3HaK «MCTOYHHK BOSHUKHOBEHHS» XapaKTEePU3yeT WH(OpMAIIHS:

A) BHYTpPEHHSIS

B) mnepBuuHas

C) mo kampam

D) o mporeccam

9 K nHpOopMaIMOHHBIM pecypcaM Kak 3JIeMEHTY WH(POPMAIIMOHHON CUCTEMBI OTHOCST:

A) HocuTenu uHGpOpMaIHU

B) Ttexumueckue cpeacTa coopa, mepeaaun u 00pabOTKH HH(POPMAIUH

C) KOHTHHIEHT paOOTHUKOB

D) MeToauKH, HHCTPYKIIMK U MPOTPAMMbI, PErIaMEHTHPYIOIIAE MPOLECChl MPOX0KICHUS
uHPOpPMALIUU B CHCTEME

10 PaspaboTka  yHpaBICHYECKMX  PEHICHUH B  YCIOBHSX  HEONPEACICHHOCTH
XapaKTepU3yeTCs:

A) BO3MOXXHOCTBIO MOJYYECHHUS HEXKETATEIbHBIX PE3YJIbTATOB

B) BO3MOXHOCTBIO MOJYYCHHUS OTPHUIIATENILHBIX PE3YJIbTATOB

C) 0053aTeNbHOCTHIO MOMYYCHHsI OTPHLIATEIBHBIX PE3YIbTATOB

IIpakTnueckas padora Ne7

Tema 7 IIponecc pa3spadoTKu U NPUHATHSA CTPATErHYeCKUX pelieHuit

enb: dopmupoBanne kommereHiuu [1K-5 (cmocoOHOCTh aHATU3UPOBATh B3aMMOCBSI3U
MEXIY (PYHKIHMOHAIBHBIMU CTpPATETHSIMM KOMIIQHMHM C IEJbI0 MOJATOTOBKHM COalaHCMPOBAHHBIX
yIpaBiIEHUYECKUX pelieHnit). @DOopMHUpOBaHUE y CTYAEHTOB HABBIKOB Pa3pabOTKU U HPUHSTHA
CTPaTErn4eCcKUX pPEeIICHUM.

MeTtoauyeckne peKoMEHAalUK MO BHIIOJHEHUIO IPAKTHUECKON paboThI

IIpaktnueckas pabora Ne 7 coctouT u3 Tpex yacTteil. B mepBoil yacTu mpakTH4ecKoi
paboTel HEOOXOIMMO OTBETHTh Ha BOMPOCH! MO0 U3Y4aeMOMl TeMe, HCIOb3ysl Ciaii-pe3eHTalHIo.
Bropast 4acTe HOCHT mNpakTUYECKUH XapakTep, T. €. CTYyJIEHTaM HeOOXOIMMO BBINOJIHUTh
MIPEIOKEHHBIE 3a/1aHUS UCCIIEIOBATENBCKOIO XapaKkTepa U OTBETUTh HA KOHTPOJIbHBIE BOIIPOCHL.

Bonpoce! 1u1si TOATOTOBKY ClaiiA-IIPE3EHTALNH:

1. CTparernyeckue neam M CTPaTeru4ecKue peleHms

2. Onpenenenue cTpaTeruu

3. IIpouecc peann3anuu cTpaTeruu

4. CtpaTernueckue U3MEHEHUS B OpraHU3aluu

5. BeimonHeHne OCHOBHBIX (DYHKLIMI yIIpaBiIeHUs pealln3aluel CTpaTeruu

KoHTpobHBIE BOPOCH! U 331aHUS

1. KakoBbl OCHOBHBIE NOHATUS M IOJOKEHUs aHAIM3a BHEUIHEH Cpefpl, CBSA3aHHBIE C
IPUHITHEM YIIPABICHUECKUX PELICHUN?

2. [IpuBeaute OCHOBHBIE (PAKTOPBI BHELIHEH Cpebl.

3. Kakoe BinusHME MOXET OKa3aThb BHEIIHAS CpEla Ha pEaau3aldi0 albTEpHATHUBHBIX
peteHuin?
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4. Kakum 00pa3oM OCYIIECTBIISETCS BBISBICHUE U HCIOIb30BaHHUE yIpaBIsieMbIX (PaKTOPOB
BHEIIIHEN cpeibl?

5. Onumure npobieMbl GOpMHUPOBAHUS BHEIIHEH Cpelbl U afanTalud K Hel CyObeKTOB
XO035IICTBOBAHUA.

6. Uto coOoli mpecTaBiseT OlICHKA BHEITHEH W BHYTPEHHEH CPEJlbl OpraHu3aIlid METOJI0M
SWOT -ananu3a?

7. B uem cocrout meron PEST -ananusa?

8. B 2015-2017 rr. dupma N. 3aHMMaBIIEHCS MpoJaXel ObITOBOH TEXHUKHU
NpUAECPKUBAJIACh CTPATErMM OTPaHUYEHHOrO pocTa. PyKOBOACTBO MPUMEHSIIO YKECTKHE CTABKU
OKJIAJIOB, JIUPEKTOP HEMOCPEJCTBEHHBIE YKa3aHHUsS TEepelaBajl HavaJdbHUKAM OTIEIOB, B (upme
UMeJ MECTO OIOpPOKpaTHUECKU CTUJIb yrpaBieHus. Ho morom mpousonuia cMeHa pykoBocTBa. Ha
(bupme HayaIuCh BOJIHEHUSI.

HoBblii MOnOIONW AUPEKTOp mpemaraeT APYrou IyTh pPa3BUTUA: IEPEUTH HA IPOLAKY
KOMITBIOTEPOB M OPITEXHUKH, TO €CTh BBHIUTH Ha HOBBIM CETMEHT pPBIHKA, IMIPU TOM HE TOJIBKO
COXpaHUTh TOKAa3aTelu JTOXOJHOCTH, HO W YyBeaMuuTh uX. [lo mepconaily, TO pPYyKOBOJACTBO
IJIaHUPYET TNPUMEHUTh HOBBIE METOJbl TOOMIPEHHUS PAOOTHUKOB, a WMEHHO; MPHUBJICYD
MOJYMHEHHBIX K MPOLECCY MPUHSITHUS PELICHH, 0Ka3aTh MEPCIEKTUBBI KapbepHOro pocTa. HoBblii
JTUPEKTOP XOUYET PACHIUPUTH CUCTEMY (DYHKIIMOHAJIBHBIX CBSA3EH, KPOME TOTO, OH YJENSIET OOJBIIO0Ee
BHUMaHUE NMPOQECCUOHANIBHBIM TPEHUHTaM M JeNaeT CTaBKy Ha MEHEIKEPOB CPETHEro JamKu.
PaGoTHukH, KOTOpBIE paboTanu paHblle, 00ECIIOKOCHBI, HE TPO3UT UM OCBOOOXKICHHE MPU HOBOM
JTUPEKTOPE, KAKUMU METOJIaMH OH OyJeT PyKOBOJCTBOBATKCS M 11€JIecO00pa3Ha BOOOIIE 3Ta HOBas
CTpaTerus.

Kakumu Obii ObI Balid JajibHEWINIME JAEUCTBUS HA MECTE PYKOBOIMUTEINS, WIH CJIEI0BAIN
ObI BBI 3TOM camoii cTparteruu? Kak olieHUTe CUTYaIUIO C MO3UIIUNA PaOOTHUKOB (PUPMBI?

IIpakTnyeckas padora Ne§

Tema 8 Pazpa0dorka M KOHTPOJIb NPUHATHS YIPABJICHYECKUX pPeleHH i

Lenb: dopmupoBanre komnereniuii OIIK-6 (BrameHne MeToaMu NPUHSATHS PELICHUN B
YIIPABJICHUU OIEPAIIMOHHOM (IIPOU3BOICTBEHHON) IeATEIbHOCTRIO opranu3anuii), [1K-7 (Bnagenue
HaBbIKAMU TOSTAIHOTO KOHTPOJIA peaju3allud OW3HEC-IUIAaHOB M YCJIOBHMM 3aKJIIOYaeMbIX
COIJIallleHUH, T0TOBOPOB U KOHTPAKTOB, YMEHUE KOOPAUHUPOBATH JEATEIbHOCTh MCIOJHUTENEH C
MOMOIIIBI0 METOJIMYECKOTO MHCTPYMEHTApHs peaju3alMy YIPaBICHYECKHX pelleHui B objactu
(GYHKIIMOHAIBLHOTO MEHEKMEHTA JJIsi JOCTUKEHHS] BHICOKON COTJIACOBAHHOCTH IPU BBIOJIHEHUHU
KOHKPETHBIX MPOEKTOB U paboT). DopMupoBaHHE y CTYACHTOB HAaBBIKOB Pa3pabOTKU M KOHTPOJIS
MPUHSTUS YIPABICHUYECKUX PEIIEeHUH.

Metoanyeckre peKOMEH/IAIUH 110 BBITIOIHEHUIO MPAKTHYECKON paboThl

[IpakTnueckast pa6ora Ne 8 cocrouT M3 AByX uacTedl. B mepBoil yacTu mpakTHuecKon
paboThl HEOOXOAMMO BBIIOJIHHUTH TPEAJIOKEHHbIE 3aJaHus. Bo BTOpoil yacTu 3aHATHS ciexyer
OTBETUTbH HA TECTOBBIE BOIIPOCHI [0 TEME.

Samanus

1. DddexTuBHOCTH UCTIONB30BaHUE 000pYAOBaHUs (pacmpenenenue pecypcoB) HMcxomHbie
JIaHHble B Bammem pacropsikeHun umeeTcst 3 Buaa coBpeMeHHoro obopynoBanus (Ne 1, 2 u 3), Ha
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KOTOPOM MOXHO OCYLIECTBJIATH BBIIYCK 3allaCHBIX YacTed Ui JIBYX THUIIOB JOKOMOTHBOB: «A» U
«b». TIpom3BOAUTENBHOCT KAXKJIOTO M3 TPEeX BHIOB OOOpPYAOBAHUS IO BBINYCKY NPOIYKIIUU
pa3HbIX TUNOB cieaytomas: No 1 mpou3BoAUT B MUHYTY S uzzenuit Tuna «A» unu 5 tuna «by»; No 2
IPOU3BOIUT B MHUHYTY 6 m3nenuil tuna «A» mmu 2 tuna «b»; Ne 3 mpousBoauT B MUHYTY 5
unenuii tTuna «A» win 3 tuna «b». CoriacHo 3aKiIIOUeHHOMY JOTOBOPY € MOTpeOHUTENeM Bcs
BbIIyCKaeMasl IPOIYKIHUS 10JKHA ObITh KOMIUIEKTHA, T. €. KOJIMYECTBO MIPOU3BEIEHHOM MPOYKIIUU
TUTIOB «A» U «b» TOMKHO OBITH OJIMHAKOBBIM

3ananue

Haiitn nanbosnee ¢ ¢dekTuBHOE penieHre Mo UCIOIb30BAaHUIO JAaHHOTO 000pYyIOBaHUS MPH
CJIEIYIOIINUX OTPAHUYEHUSX:

— HU OJIUH U3 TpeX BUAOB 000pyAOBaHUS HE JOJDKEH MPOCTAauBaTh B TEUEHHUE BCEH CMEHBI (8
9);

— IPOU3BOAUTEIHLHOCTh 000PYI0BaHUS AOKHA OBITH MAaKCUMATBHOM.

[IpuBenure pemenue B popme TaOIHIIB.

JlaiiTe OTBET Ha CJIEIYIOIINE BOIPOCHI:

— CKOJIBKO pellIeHUI UMeeT JaHHas 3a/1a4a?

— Kakoe caMmoe MpocToe, HO He camoe 3P PeKTuBHOE perieHne?

2. VYmpanenue odepenHocteio Mcxomuele naHHbie Bac kak kBaauUIMPOBAHHOTO
MEHEKEpa NPUrJacuil HayaJlbHUK TOBAPHOM CTAaHLMHM, y KOTOPOTO IMEPUOAMYECKH BO3HUKAET
ouepeb U3 OXKHUIAIOUIMX pa3rpy3ku BaroHoB. CerojHs, Hampumep, NpUObLT cOCTaB, U3 KOTOPOTO
TPHU BaroHa pa3HOro TOHHaXKa JOJDKHBI ObITh Pa3rpy’keHbl Ha Bameil cranuuu. VX pasrpy3uth Ha
TepMUHaJe MOXHO 3a 1,5; 2 u 3 94 COOTBETCTBEHHO. BBl TyT € NpennoXuiivi ONTUMalbHBIN
BapHaHT 0YEPEAHOCTH pa3rpy3Ku. ToabKo Bac MPOBOAMI PAIOCTHBINA HAaYaJbHUK, KaK JOTOHSET €ro
MIOMOUIHMK U ITPOCUT BO3BPATUTHCS, COITPOBOXKIAIOIINE BATOHOB Y3HAIM O BallleM IIPUXOAE U, 3Has
Ballly KBAIU(DHUKAIUIO, IPOCAT YUECTh, YTO MMPOCTOM BarOHOB UMEET Pa3HYyI0 CTOMMOCTh. B nanHOM
ciyyae ato 10 000, 15 000 u 19 000 py6Gueit B uac

3ananue

Haiitu ontumaneHyto ouepeHOCTh pa3rpy3Kd BaroHOB 0€3 yueTa CTOMMOCTH MX MPOCTOSL.

YTOYHUTh ONTHUMAIBHYIO OYEPETHOCTh pPA3TPy3KH BaroHOB C YYE€TOM CTOMMOCTH HX
IIPOCTOS.

TecToBbIE BOIIPOCHI

1 Onpenenurte NOPsIOK NEHCTBUIA B Ipollecce KOHTPOJIS HCIIOTHEHUS peIIeHUs

A) cOop TaHHBIX 0 (PAKTUUIECKOM COCTOSIHUH JeIT

B) pa3paboTka 1 peanuzanysi KOpPEeKTUPYIOLIUX EHCTBUIH

C) BbIpabOTKa CTaHAAPTOB, KPUTEPUEB U HOPM JIESTEIBHOCTH

D) cpaBHeHHUE 1 OLIEHKA MOTYYEHHOTO U 0)KUAAEMOT0 PE3yIbTaTOB

2 TloOyxaeHne JIMYHOCTH WIIM KOJUICKTHBA K HEOOXOIMMBIM JEHCTBHSIM — 3TO (PYHKITUSI
KOHTPOJIA

A) cTumynupyromas

B) opuenTupyromias

C) nemarornueckast

D) koppekTupyromas

3 HeoO6xomuMocCTh 0T/1aBaTh KOMY-THOO OTYET B CBOMX JICUCTBUSIX U MOCTYIMKAX — 3TO
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A) 00513aHHOCTH

B) oTBeTCcTBEHHOCTH

C) tpeboBanue

D) Hopma noBeieHusI

4 B 1OMKHOCTHON MHCTPYKIIMH PYKOBOIUTEISI OTPAayKaeTCsi OTBETCTBEHHOCTh

A) aIMUHHCTpATHBHAS

B) conmanpHast

C) npodeccruonanbHas

D) matepuanbHas

5 3a HapyuieHue npaB pabOTHUKOB OPTaHU3AIlMN PYKOBOIUTEIh HECET OTBETCTBEHHOCTh

A) aIMUHICTPATHBHYIO

B) ropuanueckyro

C) mouTHYECKYIO

D) sTuyeckyro

6 OtcraBka pyKOBOAUTENS — 3TO (hOpMa pean3aui OTBETCTBEHHOCTH

A) aIMUHHCTPATHBHOW

B) ropuanueckoii

C) nonutnyeckoi

D) commanbHO#

7 CyneOHbII MEXaHM3M KOHTPOJIS 32 pe3y/IbTaTaMH PEIICHHUS IIPUCYI] OTBETCTBEHHOCTH

A) yroioBHo#

B) rpaxxaanckoii

C) nucuuruimHapHoit

D) coumanpHoit

8 MexaHM3M HEPapXUUECKOro KOHTPOJS 3a pe3ylbTaTaMH pEHICHUS COOTBETCTBYET
OTBETCTBEHHOCTHU

A) ropuuecKkoit

B) commanpHO#

C) nucuuruimHapHoit

D) MmopaibHOi

9 Tlomatus <«3PGEKTUBHOCTh YHpaBICHUS» U <OPPEKTUBHOCTh YIPABICHUYECKOTO
pELIeHUs» — 3TO

A) He CBsI3aHHBIC MEX]Iy COOON KaTeropuu

B) ot s pexkTuBHOCTH MPUHUMAEMBIX peLIeHUH 3aBUCHT 3(P(PEKTUBHOCTD yIpaBICHHS

C) NOHSTHUS TOKIECTBEHHBI

D) a3 peKTUBHOCTD yIpaBICHYECKUX PELICHUH 3aBUCHT OT ((PEKTHBHOCTH yIIPABICHUS

10 [Mox > PeKTHBHOCTHIO YIIPABICHYECKOTO PEIICHHUS TTIOHUMAETCs

A) noCTHKEHHUE TOCTABICHHOW 1IeITH

B) pe3ynbTar, moyy4eHHbIN OT peaan3aluy PeIICHUs

C) pa3HOCTh MEXAY MOTYyYCHHBIM 3()(HEKTOM M 3aTpaTaMy Ha peaTH3alrio PeeHUs

D) otHomrenne 3ddekTa OT peanu3alnudd pPEIIeHHs K 3aTpaTaM Ha €ro paspaboTKy u
OCYILIECTBIICHHUE
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IIpakTnyeckas padora Ne9

Tema 9 Ouenka 3(p(peKTUBHOCTH YIIPABJICHUYECKHUX PelIeHH i

enb: popmupoBanue kommerennuii OINK-6 (BnameHue mMeromamMu MPUHSATHS PEIICHUN B
YIIPaBJICHUHU ONEPAMOHHON (IIPOU3BOACTBEHHOI) AeATENbHOCTBIO opranu3anuii), [1K-7 (Bi1ageHue
HaBbIKAMHU IMO3TAllHOTO KOHTPOJIA pealu3aluy OW3HEC-IIJIAHOB M YCJIOBHUH 3aKIHOYaeMbIX
COIVIAIIEHUH, IOTOBOPOB U KOHTPAKTOB, YMEHHUE KOOPAUHUPOBATh JNEATEIBHOCTh MCIIOJHUTENEH C
MIOMOUIbI0 METOJAMYECKOTO MHCTPYMEHTapus peaju3aluy YIpPaBJICHUYECKUX pELIeHUH B 00siacTu
(YHKLIHMOHAIBHOIO MEHEDKMEHTA /ISl JOCTHXKEHHS BBICOKOW COIJIACOBAHHOCTHU IPU BBIIOJIHEHUHU
KOHKPETHBIX MPOEKTOB U paboT). PopMHUpoBaHKE Y CTYICHTOB HAaBBIKOB OLIEHKU 3(PPEKTHBHOCTH
YIpaBJIEHYECKUX PEIICHUH.

MeTtoauueckie peKOMEHIalliK 110 BBIIIOJHEHUIO PAaKTUYECKO paboThI

IIpaktuyeckas padora Ne 9 cocroutr u3 aByX 4acteil. B mepBoil wactu mpakTuyeckoi
paboThl HEOOXOIMMO OTBETHTH Ha BOIPOCHI 0 U3y4aeMOUW TEMe, MCIIONB3Ys CIai I-IPE3SHTAIIHIO.
Bropast wacTh HOCUT NpPaKTUYECKMH Xapakrep, T. €. CTYAEHTaM HeoOXOAMMO OTBETUTh Ha
KOHTPOJIbHBIE BOIIPOCHI U BBIIIOJHUTH PAKTUYECKUE 3aJaHUSI.

Bomnpocs! 1 OArOTOBKH ClaliI-IPe3eHTALUN:

1. [TonsTre 3 peKTUBHOCTH YIIPaBIEHYECKOTO PELICHUS

2. 3aBUcUMOCTh 3(p(PEKTUBHOCTHU PELICHHUS OT ero KayecTBa

3. Heo6x01uMOoCTh ¥ BO3MOXHOCTh OLIEHKH 3()()eKTUBHOCTH NMPHHSTHIX PELICHUIN

4. CriocoOblI o1ieHKH 3¢ (HEKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS

5. KauecTBeHHas: M KOJMUECTBEHHAs OlleHKa 3()(hEeKTUBHOCTHU pelIeHui

6. OpranuzanroHHasi, CollMaibHasi, 3KOHOMUYecKas 3 (HEKTUBHOCTh

KoHTpobHBIE BOIPOCH! U 331aHUS

1. Maiite nonstue 3(p(HEeKTUBHOCTU M OXapaKTEPU3yUTE €€ OCHOBHBIE TOKA3ATENH.

2. B ueMm 3akito4aroTcss OCHOBBI 3(p(PEKTUBHOCTH YIPABICHUECKUX PEILICHUNA?

3. Chopmynupyiite NpUHIMIBI OLEHKH 3(P(PEKTUBHOCTH pa3pabOTKU YIPaBIEHYECKOTO
pelLIeHus.

4. 3A0 Caynt paboTaeT Ha pBIHKE MATH JIET, 3aHMMAETCSl MOCTAaBKOW aBTO3amvacTel Ha
POCCHIMCKMIA PHIHOK. 32 3TO BpeMsl YCIEJIO 3apeKOMEH/10BaTh ceOsl.

Cnoxunach crienyromiass CHUTyallMsi: Ha pBIHKE TMOSBUJIAch KOHKypHUpYIomas Qupma.
ABTo3amuactu JaHHOH Qupmbl cToAT B 1,5 pasza nemesie, yem y ¢upmbel Caynt. IlonmpoOyiite
PelINTh JaHHYIO TPOOIIEMYy.

1. Kakue neficTBUs 1ODKHA MPEANPUHATD AaHHas Gupma?

2. Kakyro wunadpopmammio 3A0 mCaynTh Oyaer wucmonbp30BaTh i pEUICHUS JTaHHOU
npobnembl? [louemMy HeoOXOAMMO Ui MOJYYEHMS JIYYILIero pe3yjbTaTa HCIOJIb30BaTh Kak
KaueCTBEHHYIO, TaK U KOJINYECTBEHHYIO HH(OpMaLHi0?

3. Ilpumute ympaBneHueckoe pemenue. llogymaliTe, Kak NpPHUHATOE BaMU pEIICHUE
OTpa3UTCS Ha IEeATEIbHOCTH OPTaHM3alll1 B LIEJIOM U Ha COTPYAHUKAX JaHHON (UPMBI.

4. Ot xakux (pakTOpoB B JAHHOM cilyyae OYyIyT 3aBHCETh KauecTBO U 3((HEKTUBHOCTh
YIIPABJIEHYECKOTO pereHus?
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5. KakoBo B gaHHO# cuTyauuu OyJeT BIUSHUE JTUYHOCTHBIX OLCHOK PYKOBOAMTEIS, CPEIbI
NPHUHSITHS PEUICHNS, THPOPMAIIMOHHBIX OrpaHUYCHUM, MOBEACHUYSCKUX OTPAHHYEHUIN Ha MPOIecC
MIPUHSATHUS YIPaBICHYECKUX PEIICHU?

6. KakoBa Oyner OTBETCTBEHHOCTh B Cllydae NPUHATHS HEBEPHOTO, HEMPOTyMaHHOTO,
HE0OOCHOBAHHOTO yIpaBieHyeckoro pemenusa? K uemy ato moxxer npusectu?"
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METOJAUYECKHUE PEKOMEHJIAIIUM IO BBIIIOJTHEHAIO CAMOCTOSTEJIBHOM
PABOTHBI

enp Meronuueckux pexkomennanuii CPC — onpenenuTs pojib U MECTO CaMOCTOSITEIIbHOM
paboThl CTYACHTOB B Y4eOHOM IMpolecce; KOHKPETH3UpOBaTh €€ YPOBHHU, (DOPMBI M BHUJIBI;
0000ImIUTE METOAbl U MPHUEMbl BBIIOJHEHUS OIpPEJCICHHBIX THIOB YYEeOHBIX 3aJaHH,
TPaIUIMOHHBIX JJIs1 TYMAaHUTAPHOTO U OOIIECTBOBEIYECKOTO OOpa30BaHUS; OOBICHUTh KPUTECPHU
OLIGHUBAHMSL.

CamocrosTenbHas paboTa CTYJCHTOB SBIISICTCS OJHOW W3 OCHOBHBIX ()OPM BHEAYIHTOPHOM
paboThl HpH peanu3anuu y4eOHBIX IUIaHOB M mporpamMM. CamocrosiTenbHas pabota — 3TO
NO3HABaTENbHAsL y4eOHas JEATEIbHOCTh, KOT/Ia IOCIIEAOBATEIFHOCTh MBIIUICHUS CTYJCHTa, €ro
YMCTBEHHBIX U MPAKTUUYECKUX ONEepauuil U ASHCTBUM 3aBUCUT U ONPENENAeTCS CAaMUM CTYAECHTOM.
CrynmeHt B mporecce OOYy4eHHS JOJDKEH HE TOJNBKO OCBOUTH YYEOHYIO NpOrpaMMy, HO H
npuoOpecTd HaBBIKU CaMOCTOSTENbHOW paboThl. CTyIEHTY NpPeAoCTaBlseTCsl BO3MOYKHOCTh
paboTtaTh BO BpeMsi y4ueObl Oojiee CaMOCTOSITENIbHO, YEM ydalluMcsi B cpeaHed 1mikojie. CTyaeHT
JIOJDKEH YMETh IUIaHUPOBATh U BBINOJIHATH CBOIO paboTy.

[lenbto camMoCTOSITENbHOM pabOThI CTYAEHTOB SIBISETCS OBJAJACHHE (PYHIaMEHTAIbHBIMU
3HAHUAMH, NPOPECCHOHATBHBIMM YMEHUSIMH U HaBBIKAMH JIESTEIBHOCTH, ONBITOM TBOPYECKOH,
HCCJIEIOBATENbCKOM JiesTenbHOCTH. CaMocToATenbHas paboTa CTY/IEHTOB CIIOCOOCTBYET Pa3BUTHIO
CaMOCTOSITEJIbHOCTH, OTBETCTBEHHOCTH M OPraHM30BAHHOCTH, TBOPYECKOIO MOAXO0JA K PELICHUI0
npo0seM yueOHOTo U TPOo(HeCCUOHATFHOTO YPOBHS.

OTansl cCaMOCTOSITEIbHON pabOTHI:

- O0CO3HaHHe y4eOHOM 3ajauu, KOTOpasl peuiaercs ¢ MOMOIIbI0 JTAHHOM CaMOCTOSATEIbHON
paboThI;

- O3HAKOMJICHHE C MHCTPYKIIHEH O € BHIIIOJHEHUH;

- OCYILECTBJIEHHE MPOLIECCA BHINOJIHEHUS paboThI;

- caMoOaHaJlu3, CAMOKOHTPOJIb;

- TpoBepKa paboT CTy/AEHTA, BbIIEIEHUE U Pa300p TUIMYHBIX IPEUMYIIECTB U OIIMOOK.

CamocrosTenbHas paboTa CTyIEHTOB SBISIETCS OO0S3aTEIBHBIM KOMIIOHEHTOM Yy4eOHOTO
npoliecca JUIsl KaKJ0ro CTy/I€HTa U OTpeieNsieTcsl y4eOHbIM IJIaHOM.

[Tpu ompeneneHUn coepKaHUS CaMOCTOSTEIBHON paOOTHl CTYACHTOB CIIEAYET YUHUTHIBATH
UX YPOBEHb CaMOCTOSTEIIBHOCTH U TPEOOBaHMS K YPOBHIO CAMOCTOSITEIbHOCTH BBITYCKHUKOB JJIS
TOT0, YTOOBI 3a NMEePHO] 00yUEHHUS UICKOMBIN YPOBEHb ObLIT JOCTUTHYT.

1 Conepxanue CPC

MeToabl IpoBeIeHUS 3aHATHIA,
Tema 3aHATHSA
OlIeHOYHbIE CPeACTBa
Tema 1 CynrHocTh U poJib pelieHuii B mpouecce yrnpasJjeHus MeTto 00ydeHus: CUCTEMATH3UPYIOIIEe
1. ITonsTHE M OOIINE KATETOPHH YIPABICHISCKUX PEIICHUH BOCTIPOM3BEACHNE
2. IIpomecc ympaBiIeHNs: OCHOBHBIE SJIEMEHTHI 1 3BEHBS O11eHOYHOE CPECTBO: CIala-TIpe3eHTaIUs
3. MecTo ynpaBlieHUE€CKUX PELIEHUH B IPOLECCE YNPABICHUS
Tema 2 Knaccudukanust ynpapieH4eCKHUX peleHnii Merto/ 00y4eHus: YaCTHYHO-TTIONCKOBBIN
1. KitaccngukanmoHHble TPU3HAKK YIIPABICHYECKUX PELICHUN O1neHoYHOE CPEACTBO: CTPYKTYPHO-
2. Tuns! knaccuUKaIMK YIPaBISHUYECKUX PELICHUH JIOTHYECKHE CXEMBI
Tema 3 IlonaTme u (akTOpbl Ka4YecTBa yNpaBJIeHYECKHX Mertoj 00y4eHus: TBOPUECKH-
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peumienuii. YpapjieHne Ka4eCTBOM PENpPOAYKTUBHBIN

1. KagecTBO ynpaBlieHUECKUX pPeLIeHUN

2. OcHOBHBIE KpUTEpUH oInpeneIeHus
YNIPABIEHYECKOTO PEIICHUS

3. CucreMa ynpaBlIeHHSI KAUECTBOM Ha COBPEMEHHBIX MPEIIPUITHIX

Ka4yC€CTBCHHOT'O

O1LeHOUHOE CPE/ICTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI

Tema 4 Ilpoumecc NMpPUHATHA YNpPaBJeHYECKUX pelIeHH M ero
CTPYKTYpa

1. OcHOBHBIE 3TaITBI TIPOIECCa IPUHSATHS YIPABICHIECKOTO PEIICHHS
2. Anroput™ pa3pabOTKH yIPaBICHYECKOTO PEIICHHS

3. IlpunsaTHE U peanu3anys ynpaBJIeHUYECKOro peleHus

Mertox o0y4deHHS: TBOPUECKHU-
PEnpOIYKTHBHBIH
OLeHOYHOE CPEICTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI

Tema S JxcnepTHbIe MeTOABI IPUHATHUS PelIeHUI

1. Onucanue mporerypsl IPOBEICHHUS SKCIIEPTU3EI

2. Ilpumepsl HCHOIB30BAHUS METOJA CLEHApUEeB M KOHKPETHBIX
cuTyanui

3. Metox «/lendu» u meton «Mo3roBoro mrypma» Ha NPaKTHKE

Meton o0y4eHHs: TBOPUECKU-
penpoLyKTUBHBIN

OLeHOYHOE CPEACTBO: ClaiA-TIpe3eHTALS

Tema 6 MeToabl ynpaBjieHUs pUCKOM

1. IlpunsTHe perieHuil B yCIOBUAX HEONPEIeIeHHOCTH
2. Kpurepuu BBIOOpa anbTEpHATHB

3. Komnencamuss ©u  cTpaxoBaHHSA
YOPaBIEHYECKHUX PEIIEHHUSIX

pUCKa TpU  TIPUHATHH

Meton o0y4yeHHs: TBOPUECKU-
PpenpoLyKTUBHBIN
OueHo4HOE CPEeNCTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBbI

Tema 7 Ilpouecc pa3pa0oTku U NPUHATHS CTPATErH4YecKUX
peleHuit

1. OcobeHHoctn pa3pabOTKH U
YIPaBJIEHYECKUX PELIECHUI

2. DOrambl MOATOTOBKH, pa3pabOTKM M TPHHATHUS CTPATEIHYECKHUX
peleHui

3. MOHHUTOPHHT peaau3allii CTPAaTerHYeCKUX peleHUH

IIPUHATUA CTpaTeruieCKux

Mertoz 00y4eHus: TBOPUECKH-
PEeTPOAYKTHBHBIH
OueHo4HOE CPeNICTBO: CTPYKTYPHO-
JIOTHYECKHE CXEMBI

Tema 8 Pa3paborka M KOHTPOJb NPHUHATHA YyNpaBleHYECKHX
peuieHuit

1. Orans! pa3paboTKU ¥ MPUHATHUS YIPABICHIECKUX PEIICHUH

2. KoHTposb peanu3anuu ynpaBieHYECKUX peLIeHUI

3. 3amkHyTas cxeMa pa3pabOoTKM U TPHUHATHS YIPaBICHYECKUX
pelieHui

Merton o0y4yeHHS: TBOPUECKU-
PpenpOLyKTUBHBIN
O1eHOYHOE CPENICTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBbI

Tema 9 Ouenka 3¢ GpeKTUBHOCTH yNIPaBJIeHYECKUX PelleHu i

1. Kputepuu 3¢ deKTHBHOCTH YIPaBICHYECKUX PEIICHUH

2. Ilpaktmueckue  mpuMepsl  onpexaeneHHs  3()(EKTHBHOCTH
YIPaBICHYECKUX PEIICHUI

3. CiocoOFbI OIIEHKH yIPaBIeHUYECKOTO TPyAa

Mertoz 00y4eHus: CHCTEMAaTH3HPYIOIee
BOCITPOHM3BEIICHUE

O1neHouHOE CPEACTBO: CTPYKTYPHO-
JIOTMYECKHE CXEMBI

2 MeTo/bl ¥ IPUEMBI CaMOCTOATEILHON PabOThI CTYICHTOB

2.1 PabGota ¢ Hay4yHOH JIUTEpaTypol Al MOATOTOBKHU CTPYKTYPHO-JIOTUYECKOH CXeMBbl U

(W) TIPOEKTA CITAlI-TIPE3eHTAINN

IIpu pabore ¢ KHUTOHl HEOOXOAMMO MOAOOpaTh JUTEPATypy, HAYYUTHCS IMPABHIBHO €€
YUTaTh, BeCTU 3amucu. [ mombopa nureparypbl B OMOIMOTEKE HCIONIB3YIOTCSA ajl(paBUTHBIA U
CHUCTeMaTHUYeCKHI KaTajoru. BakHO MOMHHUTB, YTO pAllMOHAJBHBIE HABBIKM PAOOTHI ¢ KHUTOH
MO3BOJIIOT SKOHOMHTD BPEMSI U MOBBIIIAIOT TPOIYKTUBHOCTD.
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IIpaBunbHBIE  1OAOOP  Y4EOHMKOB  PEKOMEHIYETCS  IpENoAaBaTesleM, UUTAIOIUM
JNEeKUMOHHBIN Kypc. HeoOxonumass nutepaTypa MOXET OBbITh TaKK€ YyKa3aHa B METOJUYECKHX
pa3paboTkax [0 JaHHOMY KypCy.

CamocrosarenbHass pabora c y4yeOHMKaMH W KHHraMH (a TakKe CaMOCTOSTEIBHOE
TEOPETUYECKOE HCCIIEJOBaHUE IpoOseM, 0003HAYEHHBIX IMpenojaBaTeieM Ha JIEKIHAX) — 3TO
Ba)KHEHIIee yciioBue (HOpMHUPOBAHMS HAYIHOTO crioco0a mo3HaHus. OCHOBHBIE MPHEMBI MOXKHO
CBECTH K CIIEYIOLIUM:

- COCTaBHTb I1€PEUYEHb KHUT, C KOTOPBIMH CJIEIYET T03HAKOMUTHCS;

- IepevyeHb JOJDKEH OBbITh CHCTEMAaTU3UPOBAHHBIM (YTO HEOOXOAMMO Uil CEMUHApPOB, YTO
JUISL 9K3aMEHOB, YTO MIPUTOJUTCS U1l HANKMCAaHUS KYpCOBBIX pabOT, a YTO BBIXOJUT 3a paMKaMu
opUIMATBEHON y4eOHOM NeSTEIbHOCTH, U PaCIIUpAET OOIIYI0 KYIbTYPY);

- 00s13aTENIbHO BBINKCHIBATh BCE BBIXOJHBIE JAHHBIE 10 KaX/J10H KHUTE (IIPU HAlMCAaHUU
KYpPCOBBIX Pa0OT 3TO MO3BOJIUT SKOHOMUTH BpeMsl);

- ONpEeleNuTh, Kakue KHUTM (WIM Kakue TJaBbl KHUI) CIEIyeT HpoduTaTh Ooiee
BHUMATENBHO, a KAKUe — IIPOCTO IPOCMOTPETH;

- TPH COCTABIEHUU IIEPEUYHEN JINTEPATYpPHI CIEAYET IOCOBETOBATHCS C IIPENOAABATEISIMU U
Hay4YHbIMM PYKOBOJUTEISIMH, KOTOpbIE IOMOTYT COPHEHTUpPOBATbCA, Ha YTO CTOUT OOpaTUTh
OoJsbIllee BHUMaHUE, a Ha 4TO BOOOIE HE CTOUT TPaTUTh BpeMs;

- BCE€ NPOYMUTAHHBIC KHUTH, YUEOHHKHM M CTaThbU CIIEAYeT KOHCIIEKTUPOBaTb, HO 3TO HE
03HAYaET, YTO HAJO KOHCIIEKTUPOBATh «BCE MOJAPSA»: MOXKHO BBIIIUCHIBATH KPATKO OCHOBHBIE MJIEU
aBTOpa M MHOTI'/Ia IPUBOIUTH HanboJiee sipKue U MoKa3aTelbHbIE IIUTATHI (C YKa3aHUEM CTpPaHUI);

- €CIIM KHUTa — COOCTBEHHAs, TO JIOMYCKAETCs JIeNaTh Ha MOJIAX KHUTU KPAaTKUe TOMETKH
WIM K€ B KOHIIE KHWUTHM, Ha MYCThIX CTPaHUIaX MPOCTO CAENAaTh CBOM «IPEIMETHBINH yKa3aTesby,
I7ie OTMEYaroTCsl HauboJiee NHTEPECHBIE MBICIM U 0053aTENIbHO YKa3bIBAIOTCS CTPAHUIIBI B TEKCTE
aBTOPA;

- crefyeT BbIpabOTaTh CHOCOOHOCTh «BOCHPHUHUMATB» CIOXKHBIE TEKCTBI; JJs 3TOTrO
JYYIIANA TPUEM — HayUUThCS «UUTaThb MEUIEHHO», KOTJa MOHATHO KaXKI0€ MPOYUTAHHOE CJIOBO (a
€CIIM CJIOBO HE3HAKOMOe, TO JHOO ¢ MOMOLIbIO cJO0Baps, JMOO C IMOMOINBIO MpEenojaBaTess
0053aTeNBbHO €r0 y3HATh).

Takum o00pa3oMm, uTeHME HAy4yHOrO TEKCTa SBISETCS 4YacThlO IO3HABATEIbHOMN
nestenbHOCTH. Ee 1menp — u3Biieuenne u3 Tekcta Heooxoaumont nadopmaruu. OT TOTO Ha CKOJIBKO
OCO3HAHHA YMUTAIOIIMM COOCTBEHHAs! BHYTPEHHSS YCTaHOBKA IPU OOpAIIEHUH K I€YaTHOMY CJIOBY
(HaiTH HYXXHBIE CBEJICHHUS, YCBOUTh MH(OPMALMIO TOJTHOCTHIO WJIM YaCTHUYHO, KPUTHUYECKH
pOaHaJM3UPOBaTh Marepuail W T.I.) BO MHOIOM 3aBHUCHUT 3(P(PEKTHBHOCTH OCYLIECTBISEMOIO
JIEHCTBHSI.

I'pamoTtHast paboTa ¢ KHMrod, OCOOEHHO €CIM peyb HAET O HayyHOW JMTeparype,
npejnoaraeT coONMI0IeHHe psAa MpaBuil, JJs OBJAJCHUS KOTOPHIMH HEOOXOAMMO HACTONYMBO
yuuThcs. OpraHusyst caMOCTOSTENIbHYIO pPabOTy CTYAEHTOB C KHUIOHM, IpernojaBaTeib o00s3aH
HAaCTPOUTh UX Ha CEPbE3HBIN, KPOIIOTIUBBIN TPYI.

IIpexne Bcero, mpu Takoil paboTe HEBO3MOXKEH (POpPMabHBIHN, MOBEPXHOCTHBIN moaxon. He
MEXaHUYECKOE 3ay4YMBAaHUE, HE TPOCTOE HAKOIUIEHUE LIUTAT, BBIIEPKEK, a COZHATEIIBHOE YCBOCHHE
IIPOYUTAHHOTO, OCMBICIIEHUE €T0, CTPEMIIEHUE TOMTH IO CYTH — BOT INIABHOE IPABUJIO.
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Hpyroe mpaBwio — coOmojgeHne mnpu  paboTe HaAJ KHUTOW  ONpEACIICHHOU

IIOCIIEA0BATENbHOCTU. BHauane crexyer O3HAaKOMUTBCA C  OIJIABICHHMEM, COIEPKAHUEM
IPEIUCIOBUS WM BBEACHUA. DTO AAaeT OOLIYI0 OPUEHTHPOBKY, NPEICTaBIEHUE O CTPYKType U
BOIIpOCax, KOTOpblE paccMaTpuBaroTcsi B KHure. Cnenyrommii stanm — ureHue. IlepBbiil pa3
1esnecoo0pasHo MpOYMTaTh KHUIY C Hadaja JO KOHIA, 4YTOObI IMOIYy4UTh O HEH IeabHOoe
npezcTaBieHue. [Ipy MOBTOPHOM UYTEHMHM NPOHMCXOJUT MOCTENIEHHOE TITyOOKOE OCMBICICHHE
KK O IJIaBbl, KPUTUYECKOT0 MaTepralla ¥ IO3UTUBHOTO U3JI0KEHNUS; BBIJCIICHUE OCHOBHBIX UJEH,
CUCTEMBI apIr'yMEHTOB, HauOoJiee IPKUX MPUMEPOB U T.J1. HenmpeMeHHbIM [TpaBUIIOM UYTEHUS JOKHO
ObITh BBIICHEHHE HE3HAKOMBIX CJIOB, TEPMUHOB, BBIPAKEHUI, HEU3BECTHBIX HMMEH, Ha3BaHWM.
CTYZ[GHTI)I C 3TOH LCJIBIO 3aBOAAT CIICHHUAJIBHBIC TCTpaau WA 0Js10KHOTHI. Baknas POJib B CBA3U C
9TUM NPUHAUIEKUT Oubauorpaduyeckoil NoaroroBke cTyaeHToB. OHa BKIIOYAeT B ceOs yMEHHE
aKTHUBHO, 6I>ICTp0 IMOJIb30BAThHCA HAYYHBIM allllapaToOM KHUI'HM, CIHPAaBOYHBIMU H3JAHUAMHU,
KaTaJoraMi, yMEHHE BECTH IOMCK HeoOxomumod  wuHpopMmanuu, oOpabarbiBaTh U
CHUCTEMATHU3UPOBATh €€.

2.2 Meroanueckue peKOMEH Ialluy 110 COCTABJICHUIO MaTepUaloB-IIpe3eHTALUM

OTO BUJ CAMOCTOSITEILHON PabOThI CTYJJEHTOB IO CO3/IaHUI0 HAIJISIHBIX MH()OPMAIIMOHHBIX
0COOMH, BHIIOJHEHHBIX C TOMOLIBIO MYJIbTUMEANNHON KOMIIbIOTEPHO nporpamMMbl PowerPoint.

OtoT BUJ paboThl TpeOyeT KOOpAWHAIMK HABBIKOB CTY/AEHTa Mo cOOpy, cUCTeMaTU3alui,
nepepaboTke MHPOpMaLUHU, OGOPMIICHHS €€ B BUJIE NMOAOOPKH MAaTEpUaIoOB, KPATKO OTPAKAIOLINX
OCHOBHBIE BOIIPOCHI M3y4aeMOM TeMbl, B 3JIEKTPOHHOM BuJe. To ecTb co3aHuEe MaTepuaoB-
Ipe3eHTalMN pacuIipseT METOJbl U CPeJCTBa 0OpabOTKH U MpecTaBlIeHus yueOHON HHpopManuy,
dbopMupyeT y CTYJEHTOB HaBbIKM PabOTHI Ha KOMIIblOTepe. MaTepuasbl-IIpe3eHTallil TOTOBSATCS
CTYZICHTOM B BHJI€ CJIaiiIOB C UCIOJIb30BaHUEM porpammsl Microsoft PowerPoint.

B kauecTBe MaTepuanoB Ipe3eHTalMii MOTYT ObITh NPEACTaBIEHBI PE3yJIbTaThl KOO0
BUJAa BHEAYAUTOPHOM CaMOCTOSTENbHOW pPaboThl, MO (opMaTy COOTBETCTBYIOIIME PEXUMY
npe3eHtanuii. OnHoit m3 GopMm 3amaHusi MOXKeT ObITh pedepar-npedeHtanus. lannas dopma
BBINOJIHEHUS] CaMOCTOATENbHON paboThl OTJIMYAETCs OT HaluCaHUs pedepaTa U AOKIana TeM, 4TO
CTYJEHT pe3yJibTaThl CBOETO MCCIEIOBAaHUS MpEACTaBIseT B BUe npe3eHTanuu. Cepuelt ciaiioB
OH TepenaéT coJepXaHHe TEMbl CBOEr0 HCCIIEJIOBaHUS, €€ TJaBHYIO NpoOJeMy U COLHMAIbHYIO
3HAYUMOCTb.

Cnaiinpl TNO3BOJSIIOT  3HAYUTENIBHO CTPYKTYpUpOBaTh COJEp)KaHME Marepuaina H,
OJIHOBPEMEHHO, 3a0CTPSAIOT BHUMAaHUE Ha JIOTUKE ero wu3joxkeHus. I[Ipoumcxoaut mnocraHoBKa
poOJIeMBbl, ONPENeNAI0TCS LeNH U 3a7aui, (GOPMYIHUPYIOTCS BEPOSATHBIE MOIXO/bI €€ pa3pereHHs.
Crnaiiipl Ipe3eHTalnu JOKHBI COIepKaTh JJOTHYECKHE CXEMBI pedepupyeMoro Marepuaia.

CTyneHT mpH BBINOJHEHHH PabOThl MOXKET HCIOJIb30BaTh KapTorpaguuecKuil marepual,
quarpammbl, rpaduku, 3BYKOBOE COMNPOBOXIEHHE, ¢ororpaduu, pucyHku u Apyroe. Kaxabiit
cJIaiil JoJKeH OBITh aHHOTHPOBAH, TO €CTh OH JOJDKEH COMPOBOXKIAThCA KPATKMMHU MOSCHEHUSIMHU
TOT0, YTO OH WJUTFOCTPUPYET.

Bo Bpems mnpe3eHTanuu CTYAEHT HMMEET BO3MOXKHOCTH J€JaTh KOMMEHTapHH, YCTHO
JOTIONHATh MaTepuain ciaiinoB. [locie mpoBeaeHHs] NEMOHCTpallMM CIIaliJJoB pedepara CTYACHT
JIOJDKEH J1aTh JIMYHYIO OIIGHKY COLMaJbHOW 3HAUYMMOCTH M3YYEHHOW MpOOJEeMHOH cuTyaruu u
OTBETHUTH HA 3aJaHHBIC BOIIPOCHI.
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Ponb crynenta:

- W3Y4YUTb MaTepHalibl TEMBI, BBIIEISASA TJIABHOE U BTOPOCTENIEHHOE;

- YCTaHOBUTBH JIOTHUECKYIO CBSA3b MEXKIY DJIEMEHTAMU TeMBbI;

- TPEICTaBUTh XapaKTEPUCTUKY HIEMEHTOB B KPaTKoil popme;

- BBIOpaTh OMOPHBIE CUTHAJIBI ISl aKIEHTUPOBAHUS TJIaBHOM HH(pOpPMAIMK U 0TOOPa3uTh B
CTPYKTYpE pabOTHI;

- 0(hopMUTH PadOTY U MPEAOCTABUTH K YCTAHOBIIEHHOMY CPOKY.

Kpurepuu onieHkH IpoeKTa Cliai1-1pe3eHTalu

«otauaHo» (A, A-, 4.0-3.67, 90-100%):

Oo6mas napopmanus - qaHHas uHGOpMaNms KpaTka u sicHa. Vcrmoyib30BaHo 0osee OQHOTO
pecype

Tema - chopmynmupoBana u packpeita Tema. [10JHOCTBIO HM3TIOKEHBI OCHOBHBIE ACTICKTHI
TEMBI

[Ipumenenue u npoOsIeMbl - OTpaXkeHbl 00JaCTH NMpUMEHEHUs! TeMbl. 3noxena crparerus
pelieHus nmpoodieM

OneMeHTHl 0(OpMIIEHUS - SICHBIN TUIaH JJISl CO3AAaHUS KPACHBOW M IOJHOW TpPE3eHTAINU.
OddexTsr, hoHbl, TpaduKU U 3BYKH, aKIEHTUPYIOIINE BHUMAaHNUE HA U3JI0KEHHON HH(POpMAITUN

«xoporio» (B+, B, B-, 3.33-2.67, 75-89%):

OOmast uHpopManus - A0CTaTOYyHO ToyHas MHpopmarus. Mcmnonb3oBaHo Gosee 0AHOTO
pecypca

Tema - cpopmynupoBaHa u packpbiTa TeMa. SICHO U3I0KeH MaTepual

[IpumeHenune u mpobiemMbl - OTpakeHbl o0jacTu mpuMeHeHHst TeMbl. [Iporecc pemeHus
MPAKTUYECKH 3aBEpIIEH

OneMeHTsl OGOpPMIIEHUS - TOYHBIA TUIAH JUIS CO3J@HMs XOpOIIO O(QOPMIICHHOMN
npeseHTauuu. Craiiel mpocThl B moHUMaHuM. Vcronb30BaHbl HEKOTOPbIE 3P PEKTh U (HOHBI

«ynosaersopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%):

O6mras nabopMarnus - HHGOPMAIIMS YaCTUYHO M3JI0KEeHA. B paboTe MCroiab30BaH TOIBKO
OJIMH pecypc

Tewma - Tema yacTuyHO packpbiTa. HeKOTOpEINM MaTeprai n310KeH HEKOPPEKTHO

[IpumeHeHne U MpoOsieMBbl - OTpak€Hbl HEKOTOPbIE 00JIaCTH MpUMeHeHus: Tembl. Iponecc
pEelIeHUs HETTOTHBIN

OneMeHTHl OQOPMIICHHS] - YaCTHUHBIA IJIaH JJIsl CO3JaHUSl KPAcOYHOW IMpe3eHTalnH.
Cnaitapl MpoCTHl B IOHUMAaHUU

«ueynosnerBopurenbao» (F, 0, 0-49%):

O6mras mHGOpMarys - TeMa npeaMeTa He oueBuHa. H(DOpMaIus He TouHa WU HE TaHa

Tema - He packpbITa U He sicHa. OOBsCHEHUS] HEKOPPEKTHBI, 3aITyTaHbl WK HE BEPHBI

[Ipumenenue u mpoOiieMbl - He OlpesielieHa 00JacTh MPUMEHEHHUs JaHHOM TeMbl. [Iporecc
pelleHUs HETOYHBIN WIIH HeMPaBUIbHBII

OnemMeHTHl O(OpPMIIEHUST - OTCYTCTBYeT IUIaH JUiS CO3JaHHsl TOJHOM U  XOpPOILIO
o(opMIIeHHOI MTpe3eHTaIH
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2.3 MeTtoauueckue peKOMEHALNH 10 COCTABICHUIO CTPYKTYPHO-JIOTHYECKUX CXEM

Cocraienue crpykrypHo-noruueckux cxem (CJIC) — oaun u3 3pQPEeKTHBHBIX MPUEMOB
IIO3HABATEJILHOTO BAYMUYUBOro ureHus. OH momoraer oOydyarolUMCs CAeaTh MPOLECC U3YyYeHHs
TEKCTa YIOPAJOYCHHBIM, OpPraHW30BAaHHBIM, IICJICHANPABICHHBIM M, OJHOBPEMEHHO, OoJee
TBOPYECKUM, OPUTUHAIIBHBIM.

B cxemax npu moMoOIIM CTPENIOK MOKa3bIBAETCS MPUYMHHO-CIIEICTBEHHAs CBS3b CYXKICHUM,
YMO3aKJIIOUEHUH, TOHATUH, TPUBOJAIIMX K BBIBOJLY 10 ONPEACICHHON TeMe 1iu npoliemMe, TO ecTh
IPUCYTCTBYIOT aHAJIU3, CHHTE3 U CPABHEHHUE.

CJIC neMoOHCTpHpYET acCOLMAaTHBHbIE, JIOTUYECKHWE CBSA3M IOHATHH, CyXXACHUH,
YMO3aKJIIOUEHUH, OTIEPUPYs] KOTOPBIMU MOYKHO:

- chopMynIHpOoBaTh NPOOIEMATHUKY N3Y4aeMOI0 IPOU3BEACHNUS;

- BBISIBUTH aBTOPCKYIO MO3UIUIO;

- OOBSICHUTH CMBICIIOBYIO CTPYKTYPY.

CTpyKTYpHO-JIOTUYECKHE CXEMBI MOT'YT ObITh 3 BUJIOB:

1 Bua: CJIC «CnenoBaHue» — ajaropuT™, B KOTOPOM CYXKACHHUS, YMO3AKIIFOUCHHUS], TIOHATHS
UMEIOT OJTHOKPATHYIO MOCIEI0BATENIbHYIO CBS3b.

2 Bux: CJIC «lluknuyeckas» — ajaropuT™M, B KOTOPOM BBISBIEHBI CMBICJIOBBIE AHAIOIUU,
MOBTOPSIOLIUECS 110 33JJaHHOMY JIOTHYECKON LIENOYKOM LIMKITY B MPUYMHHO-CIIEICTBEHHOM CBSI3U.

3 Bux: CJIC «OOpa3Ho-HarnsaHas» — ajJrOpUTM, KOTOPBIH CTpPOMTCS Ha OCHOBE oOpasa
(HampuMep, Yachl, JpeBeCHBbI cpe3 (MOJYKPYXHs) B NPUUMHHOCIEICTBEHHOW CBSA3M IOHSTHH,
CYXKJIEHUM, YMO3aKJIFOUCHHH 110 3aJIaHHOM TTPOOIeMe UCCIIeIOBAHNUS.

CTpyKTYpHO-JIOTHUECKHE CXEMBI — 3TO YHUBEPCAJIBbHBIN HHCTPYMEHTAPUH Ul aKTUBU3ALUN
BCEX II03HABATENbHBIX CIOCOOHOCTEH yyamuxcsd, K KOTOPbIM OTHOCATCS BOCHpPHUSTHE,
BOOOpakeHUe, IMaMsATh, INPEICTaBIEHUE, MBIIUIEHUE, HO, TJIaBHOE, B PE3YyJIbTaTe CHCTEMHOIO
MOJIX0Jla K OCBOEHHIO Y4YeOHOro Marepuana IPOUCXOJUT IOBBIIIEHUE HWHTEIUIEKTYalbHO —
TBOPYECKOTO MOTEHIMAIA.

[TopsitoK BBIMOJIHEHUS:

- O03HAaKOMbBTECh C TEKCTOM, MPOUYUTANTE, BbLIENUTE HH(OPMAIIMOHHO 3HAaUYMMbIE MECTa
TEKCTa;

- COCTaBbTE IUIAH TEKCTA, KOTOPHIA MOMOXET BaM B JIOTMKE M3JI0)KEHHS TPYNIIUPOBATH
MaTepua;

- cjenaiite HAOPOCKU CXEMBI, UCIIOIb3YsI OCHOBHBIE TIOHSTHS;

- TPEACTaBbTE€ CTPYKTYPY CXE€Mbl, Hanbojiee pPACIpPOCTPAHEHHBIMHU SIBISIOTCS CXEMBI
«TEHEAJIOTHYECKOE IPEBO» U «IIAyUOK.

B cxeme «reHeanormueckoe ApeBO» BBIIEISIOTCA OCHOBHBIE COCTaBIISIOIIME Haubosee
CJIOXKHOIO IOHSTHS, KJIIOUEBBIE CJIOBA M T.II. U PACIIOJIAralOTCsl B MOCIEA0BATEIBHOCTU «CBEPXY
BHU3» - OT O0ILIEr0 MOHATHS K €r0 YaCTHBIM COCTaBJISIOLIUM.

B cxeme «mmaydok» Ha3BaHHE TEMBl WM BONPOCA 3alMCBIBAETCS M 3aKJIIOYAETCs B OBall,
KOTOPBIM COCTaBJISIET «TEJNO Tayyka». 3aTeM MpPOAYMBIBAECTCSA, KaKUe TOHATUS SIBISIFOTCS
OCHOBHBIMH, HX 3aITUCBIBAIOT Ha CXEME TaK, UTO OHU 00Pa3yIOT «HOXKKHU maydykay. J[i1s Toro 4roOsl
YCUJIUTh YCTOWYUBOCTD «HOXKH», K HUM HMPUCOEIUHSAIOT KIIOYEBBIE CIIOBA WM (Dpa3bl, KOTOpHIE
CIIy’KaT ONOpOW AJi NaMATH. B 3akiroueHne NpocMOTPUTE CXEMY €LIE pa3, ONPEAEIUTE OCHOBHOE
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DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

MUWHOBPHAYKHU POCCHUU
Y

Meroaudeckre peKOMEHJalluH IS HOATOTOBKH K 3aHATHSIM JIEKIIMOHHOTO, CEMUHAPCKOTO THUIA U K
CaMOCTOSITEIFHOM paboTe CTYCHTOB 110 AUCIUILIMHE (MOIYII0) «MeTo bl IPUHATHS YIIPAaBIEHUECKIX
pelIeHnin 110 OCHOBHOM IIPo(ecCHOHAIBHOW 00pa30BaTeIbHON IIPOrpaMMe BEICIIETO 00pa3oBaHMs —
nporpaMme OakanaBpuaTa «MeHeIPKMEHT OpraHu3alim 110 HarpaBiIeHno moarorosky 38.03.02
MeHeKMEHT

Bepcus noxymenra - 1 crp. 38 u3 40 IlepBblii 5K3eMILLIP KOITHA Ne

coziepkaHue MNpopabOTAaHHOTO MaTepHuajia, OLEHHTE HAIAAHOCTh M TOHSITHOCTH JUIS Bac
uHpOpMaLnH.

Kpurepun onieHKH CTPYKTYPHO-JIOTHYECKUX CXEM

«otmuano» (A, A-, 4.0-3.67, 90-100%) - wusnoxeHue 3HaHMU B rpadudeckoit dhopme
IIOJTHOE, COOTBETCTBYET y4eOHOMY MaTepualy; BBIACICHBI CYIIECTBEHHBIC IHIAKTHYECKHE
€IMHUIIBl 3HAHUW, YCTAHOBIICHBI CBSI3U MEXIY HUMH, 3a()UKCHPOBAaHBI BHJIE 3HAKOBO-CHMBOJIBHBIX
CTPYKTYp; CaMOCTOSATEIbHOE INPUMEHEHUE 3HAHWH; OTMEYAeTCs TBOPYECKHH, HECTaHMapTHBIN
OaX0A K O(QOPMIICHHIO, MPEJCTABICHUIO OMOPHOTO KOH 'CIEKTa, OCBEUICHHUIO TEOPETUYECKOTO
Marepuana;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) - u3noxeHue 3HaHuil B rpaduyeckoii Gopme
IIOJTHOE, COOTBETCTBYET YUEOHOMY MaTepHaiy; JAOIYCKAIOTCS OT/IEIbHbIC HE3HAUNTEIbHbIC OIIHOKN
IpY BBIJICICHUHN TUNAKTUYCCKUX CIUHHIl 3HA HHUI;, HAOMIOAIOTCS HE3HAYUTEIbHBbIC OMIMOKU B
YCTaHOBJICHHH CBSI3€H MEXIy NUIAKTHYECKHMH CIUHHUIAMU; B CAMOCTOSTEIBHOW JEATEIbHOCTH
HeOOJIbIIIast MOMOIIb TIPENOIaBaTEIs.

«ynosaersopurensuo» (C+, C, C-, D+D, 2.33-1.0, 50-74%) - wuznoxxeHue 3HAHUI
HETIOJIHOE; JIOMYCKAIOTCs OTAETbHBIE CYIIECTBEHHBIC OIIMOKH, HCIPaBISeMbIE C TOMOIIBIO
NpernoAaBaTess; HMMEIOTCS 3aTPyJHEHUS TP BBLICICHUH CYHNICCTBEHHBIX  IPH 3HAKOB
JUIaKTUYECKUX €AMHUI] 3HAHUH, HApYIICHBI X B3aUMOCBS3H; HEIOCTATOYHASI CAMOCTOSITEIbHOCTh
IpY BBINOJIHEHUHN 33JJaHUN BOCITPOM3BOISAIIETO MaTepHaa;

«ueynosierBoputenbHo» (F, 0, 0-49%) - u3noxkeHue ydeOHOro Marepualia HEIOJHOE,
0eccUCTeMHOE; HMMEIOTCS CYIIECTBEHHBIE OIIMOKH, KOTOpBhIE OOydYaroliecs HE B COCTOSHHU
UCTIPaBUTh JaKe C MOMOUIbIO MPEeroiaBaTelis; OTMeYaeTcss HEyMEHHE MPOU3BOAMTE MpocTeiiue
oTiepanyy BEIOOpa U aHaJIH3a MPEICTaBICHHOTO TEKCTa.
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MHWHOBPHAYKHN POCCHUA
DdenepanbHOE TOCYIApCTBEHHOE OIOKETHOE 00pa30BaTEIIFHOE YUPEKICHHE BHICIIETO 00pa30BaHUs

«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kadenpa sxonomuku

Mertoauueckue PEKOMEHAANU NJI MOATOTOBKU K 3aHATUAM JICKHUOHHOI'0O, CEMUHAPCKOT'O THIIA U K

CaMOCTOSITEIIEHOM pa60Te CTYACHTOB 10 IUCHUILINHE (MO,HyJ'[IO) «MCTO,I[I;I NPUHATHA YIPaBJICHYCCKUX

pelIeHnin 110 OCHOBHOM IIPo(ecCHOHAIBHOW 00pa30BaTeIbHON IIPOrpaMMe BEICIIETO 00pa3oBaHMs —
nporpaMme OakanaBpuaTa «MeHeIPKMEHT OpraHu3alim 110 HarpaBiIeHno moarorosky 38.03.02

MeHeKMEHT
Bepcus noxymenra - 1 crp. 39 u3 40 IlepBblii 5K3eMILLIP KOITHA Ne
PEKOMEHAYEMAS JIUTEPATYPA
OcHoBHas1 JInTEepaTypa
ABTOpHI, Sarnasme WznarenscTBO, Pecype
COCTaBUTEIHN roj
JI1.1 | Tpodumosa JI. MeTo/pl IPUHATHS YIPABICHUSCKUX PELICHHUH: YIeOHUK 1 Mocksa: 9BC
A., Tpopumon MPaKTUKYM JJIs1 By30B IOpaiir, 2023
B. B. (https://urait.ru/bcode/510561)

JI1.2 | Tebekun A. B. MeTonpl IPUHATHS YIPaBICHYSCKIX pEIIeHU: yaeOHuK it | Mocksa: 9BC
BY30B IOpaiir, 2023
(https://urait.ru/bcode/510844)

JdonmosiHuTEIBbHAS JIUTEPATYPA
ABTODBI, armasie WznarenscTBO, Pecype
COCTaBUTEIN roj
J12.1 Tomy6xoB E. Mertonpl NpUHATHUS YIIPABICHYECKUX PELICHUN B 2 4. Mockaa: FOpaiit, 9BC
IL YacTp 2: y9eOHHUK U IPAKTUKYM IS By30B 2023
(https://urait.ru/bcode/512626)
J12.2 Tomy6xoB E. Mertonpl NpUHATHUS YIPABICHYECKUX PELICHUN B 2 4. Mockaa: FOpaiit, 9BC
IT. YacTtp 1: y4eOHUK ¥ NPAKTUKYM JUISl By30B 2023
(https://urait.ru/bcode/511290)
COBPEMEHHBIE MNPOPECCHUOHAJIBHBIE BA3bI JAHHBIX,

NHOPOPMALIMOHHO-CIIPABOYHBIE

BUBJIUMOTEYHBIE CUCTEMbI

O 0 3 N L W N~
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. Caiit Accormanuu «Ayautopckas nanara Poccuny — URL: https://sroapr.ru/

CUCTEMbI

n IJIEKTPOHHBIE

. Hayunas anekrponnas 6ubamoreka «eLIBRARY .RU» [Dnexrponnstit pecypc]. — URL: http://elibrary.ru

. YauBepcuterckas oubanoreka on-line [Dnexkrponnsiit pecype]. — URL: http://www.biblioclub.ru

. Ily6nukarmu mo sKoHOMHEKe ¥ (puHaHcaM [DnexTpornsiii pecype]. — URL: URL: http://www.finansy.ru

. Caitr Munucrepctsa ¢punancos P® [Dnexrponnsiit pecypc]. — URL: http://www.minfin.ru

. DrexTpoHHas OUOIHOTEYHAas CHCTEMa M3IaTenbeTBa «Jlauby» [Dnexrpornsiii pecypce]. — URL: http://e.lanbook.com

. DnektpoHHas 6nbianoTeyHas cucteMa usznarenscrea «FOpaiit» [DnextpoHHsIit pecype]. — URL: http://www.urait.ru

. Caitr ®enepanbHOl CITyKOBI TOCYAapCTBEHHOM cTaTticTHKN PD [Dnextponusiii pecype]. — URL: https://www.gks.ru/

. CripaBouno-tipaBoBas cuctema «I'apanm» [Dnexrponnsiii pecype]. — URL: http://garant-zs.ru/sistema-garant/spsstep/




DenepanbHOE TOCyJapCTBEHHOE OIOPKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00Pa30BaHUs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

MUWHOBPHAYKHU POCCHUU
Y

Kocranaiickuii ¢pumman
Kadenpa sxonomuku

Meroaudeckre peKOMEHJalluH IS HOATOTOBKH K 3aHATHSIM JIEKIIMOHHOTO, CEMUHAPCKOTO THUIA U K
CaMOCTOSITEIFHOM paboTe CTYCHTOB 110 AUCIUILIMHE (MOIYII0) «MeTo bl IPUHATHS YIIPAaBIEHUECKIX
pelIeHnin 110 OCHOBHOM IIPo(ecCHOHAIBHOW 00pa30BaTeIbHON IIPOrpaMMe BEICIIETO 00pa3oBaHMs —
nporpaMme OakanaBpuaTa «MeHeIPKMEHT OpraHu3alim 110 HarpaBiIeHno moarorosky 38.03.02

MeHeKMeHT

Bepcus noxymenra - 1 crp. 40 u3 40 IlepBblii 5K3eMILLIP

KOITHA Ne

OTMETKH 0 MMpOMJICHUU CpPpOKa ,HCFICTBPI?I

Meronudeckue peKOMEHIAIMH TMPOJIOHTUPOBAHBI HA
2024 / 2025 y4eOHBIi roj peleHneM y9€HOro CoBeTa
Kocranaiickoro pumuana ®I'6OY BO «Uenl'V»

oT «29» deBpans 2024 r. [Ipotokon Ne 7

MeTtoauueckre peKOMEHAAlUU MPOJIOHTUPOBAHbI Ha
20/ 20 y4eOHBI TOJ pEUICHHEM YYEHOTO
coera Kocranaiickoro ¢umuana @OI'BOY BO
«Henl'V»

0T « » 20 r. [IpoTokon Ne

MeToauueckre peKOMEHAALNUN MPOJIOHTMPOBAaHbl Ha
20/ 20 y4eOHBIH Troja peuieHHueM Y4YEHOTO
cogeta Kocranaiickoro ¢umana @OI'bOY BO
«Uenl'Y»

0T « » 20 r. [Iporoxomn Ne
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