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DoH/1 OLICHOYHBIX CPEIACTB MPUHAT
VYuénusim coBeToM KocTanaiickoro ¢punuana @I'bOY BO «Henl'V»

ITpoTokon 3acenanust Ne 10 ot 25 mas 2023 r.

[Ipencenarens yuéHoro cosera P.A. TionerenoBa
dunmnana

Cexperapb y4€HOTO COBETA H.A. KpaBueHko
dunmnana

(I)OHJI OLCHOYHBIX CPEACTB PCKOMECH/I0BAaH

VYuebHo-MeTomueckuM coBeToM Kocrtanaiickoro ¢pmmana ®I'BOY BO «Uenl ' V»
ITpoTokoa 3acemanust Ne 10 ot 18 mas 2023 r.

[Ipencenarens

Y4eOHO-METOANYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEJACTB Pa3padoTaH U peKOMeHA0BaH Kadeapoil IKOHOMUKH
ITpoTokoi 3acenanus Ne 9 ot 10 mast 2023 1.

3aBeayronuii kadeapoi I'.B. ITanuna

ABTOp (COCTaBUTEND) bapanoBa H.A., mpodeccop xadbenps
HSKOHOMHKH, KaHIUJIAT IKOHOMHYECKUX HAYK
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MUHOBPHAVYKHM POCCUN
DenepanbHOE TOCYIapCTBEHHOE OI0KETHOE 00pa3oBaTeIbHOE YIPEXKICHHE BBICIIET0 00pa30BaHUs
«Hensbunckuit rocynapersennsiii yausepeute» (PI'BOY BO «UenlYy)

Kocranaiickuit prmman
Kagenpa sxoHOMUKH

@DoHA OIIEHOYHBIX CPE/ICTB MO JUCHUILTHHE (MOIyI0) «CTpaTernIecknuii MEHEIHKMEHTY
110 OCHOBHOH IPO(heCCHOHANBHOH 00pa30BaTEeIbHOI IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOrpamMMe
OakanaBpuata «MeHePKMEHT OpraHu3aliiy 10 HanpasiaeHuo noarotosku 38.03.02 MenemkmeHT

Bepcus nokymenra - 1

cTp. 3m3 18

Ilepsblii sx3eMILILAp

KOITHA Ne

1. HACIIOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hanpaenenue moarorosku: 38.03.02 MenemkMeHT
HanpasnenHocts (npoduis): MeHemKMEHT opraHu3aiuu
Huctumnnuna: CTpaTeru4ecKuii MEeHEHDKMEHT
Tpumectp (TpuMecTpbl) U3ydeHus: 8

®dopma (hopmbl) TEKYIIIETO KOHTPOJIS: MPE3EHTAMOHHBIN TOKIa], MpakThuieckast paboTa (TECTOBbIC
3aJlaHUs U MPAKTUYECKUE YIPaKHEHUs), Kelic-3a1aHue, MPakTUYEeCKOoe 3aJaHHe.

OneHuBaHue pe3ylbTaTOB Y4eOHOUM IEesITeNbHOCTH OOyJaroIMXCsl MPH H3YYEHUU JUCLUILUIMHBI
OCYIIECTBIISIETCS MO OANNTbHO-PERTUHIOBON CUCTEME

2. KOMIETEHIUH, 3AKPEILTIEHHBIE 3A TUCHUIIJIMHON
Nzyuenne mucruminabl «CTpaTernyecKuii MEHEHKMEHT» HalpaBJIeHO Ha (OPMHUPOBAHHE
CHEAYIONIUX KOMIETEHIINM:

NuaukaTopsl [epeyeHs MaHUPyEMBIX PE3YJIBTATOB O0YUEHHS 110
Kozmsr Conepxanue IOCTHKEHUS IUCLUITIAHE
KOMIIETCHIIMU KOMIIETEHIIN KOMIIETEHIINH
(o ®I'0C) cornmacio ®I'OC COTJIACHO
OI10I1
OIIK-3 Criocoben OIIK-3.2 Iopozosviii 3uame.: coziepKaHne U BU/IBI
pa3pabatbiBaTh PazpabarsbiBaer, yposenb OpraHM3alIOHHO- yIIPaBICHUYECKHX
000CHOBaHHbIE 000CHOBBIBAET pelieHuii, Tnpolecc HX  pa3paboTky,
OpraHM3aloHHO- | 3((EKTUBHOCTD, 00O0CHOBaHUsI U peaii3alnm.
yIPaBJICHYECKHE | CONCHCTBYET Ymems: BOCHPUHHUMATh u
petenus ¢ peanu3zanuu aHaM3UPOBATh rH(popMaIIO 0
y4€TOM UX OpraHu3alOHHO- COCTOSIHUM ~ OpraHM3alliOHHOW  Cpepbl,
COIMATbHOMN YIIPABICHYECKUX HEOOXOMUMYIO ISl TPHHATHA |
3HAYMMOCTH, peuieHnii Ha Hoceayoen peanuzanuu
COZICHCTBOBATh X | OCHOBE aHaJM3a 000CHOBaHHOT'O YIIPaBJIEHYECKOTrO
peanu3zanuu B pe3yNbTaToB pelieHus..
YCITOBHSIX OpraHM3aIOHHO Braoems: HaBBIKAMU pa3paboTku
CIIOKHOHU U W cpelibl ¢ y4eTOM OpraHU3alMOHHO-YIIPABICHYECKUX
JTUHAMUYIHON HUX COLIMATIbHON pelieHni Ha OCHOBE aHaJIu3a
cpensl U 3HAYUMOCTHU pe3yJIbTaTOB OPraHU3aIIOHHON CPEJIBL.
OLICHNBATh UX Ilpoosunymuuii | 3names:  MeTOmBl  pa3pabOTKM U
MOCIIE/ICTBHS yposenb 000CHOBaHUS OpTaHU3aIIOHHO-
VIIPABICHYECKUX PEIICHUN B Pa3IHYHBIX
CHUTYaIHSX.
Ymemn:  pazpabareiBaTh  pa3iUdHbIC
BapUaHTBI OpraHu3aIUoOHHO-

VIIPaBICHYECKAX PEIICHHH Ha OCHOBE
aHalM3a Pe3yNbTaTOB OpPTaHW3aIMOHHON
cpelpl M ¢ Y4€TOM HX COLHMAJIbHOU
3HAYUMOCTH, OCYIIECTBIISITH BBIOOD U
HECTH 3a HEro OTBETCTBEHHOCTb.
Braoems: HaBBIKAMU  TIPHHATUS U
000CHOBaHHUS OpraHU3alMOHHO-
YIPaBJIEHYECKUX peneHui B
podeCcCHOHANBHON e TeITHHOCTH.
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MHWHOBPHAYKHN POCCHUA
®DenepaibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEeNIbHOE YUPEXKIICHHUE BBICIIIETO 00pa30BaHUs

«Hensbunckuit rocynapersennsiii yausepeute» (PI'BOY BO «UenlYy)

Kocranaiickuit prmman
Kagenpa sxoHOMUKH

@DoHA OIIEHOYHBIX CPE/ICTB MO JUCHUILTHHE (MOIyI0) «CTpaTernIecknuii MEHEIHKMEHTY
110 OCHOBHOH IPO(heCCHOHANBHOH 00pa30BaTEeIbHOI IPOrpaMMe BBICIIEr0 00pa30BaHMs — IPOrpamMMe
OakanaBpuata «MeHePKMEHT OpraHu3aliiy 10 HanpasiaeHuo noarotosku 38.03.02 MenemkmeHT

Bepcust nokymenTa - 1 cTp. 4 u3 18

Ilepsblii sx3eMILILAp

KOITHA Ne

Buicokuii
YposeHs

3name: KpUTEpUU BBEIOOpPA ONTUMATBHBIX
OpraHM3alIOHHO-yIIPaBIEHUYECKHX
peLIeHHii U CIOCOObI MX pealln3alyy.
Ymems.: OLICHUBATh BO3MOXKHEIC
BapuaHThl pelIeHHs NpoOJeMbl  Ha
OCHOBE aHaJm3a Ppe3yJIbTaToB
OpraHM3alliOHHOW  Cpenbl, CpaBHUBAS
JIOCTOMHCTBA W HEAOCTaTKH KaXJOi
aNbTepPHATHBBI.

Brademv: waBblkamMu peanuzaluM |
cozefcTBus peanuzanuu
OpraHM3alIOHHO-yIIPaBICHUYECKHX
pelieHni Ha OCHOBE aHaiu3a
pe3yJIbTaTOB OpraHU3allMOHHON Cpeabl C
YYETOM MX COLMAIbHOM 3HAYNMOCTH

3. OHEHOYHBIE CPEACTBA JJIA ITPOBEJAEHUSA TEKYILIEI'O KOHTPOJIA

3.1 CTpyKTypa OLEHOYHBIX CPEACTB

Ne Kontponupyemsie Kontponupyemsie HaumMeHnoBaHMe OLIGHOYHOTO CpeCTBa
/o pasnensl KOMIIETECHLIMH
1. HeobxonumocTs, OIlIK-3.2 [MpakTnueckass pabora (TEeCTOBbIE 3aJaHusl WU
CYLLHOCTb U COZEpIKaHHe HPaKTHYECKUE YIPasKHEHHs)
CTPATEruuecKoro Keiic-3ananus
MEHEKMEHTA IIpaxtuaeckue 3aganus (B pamkxax CPC)
2. Muccus u crparerndueckue | OITK-3.2 [MpakTnueckass pabora (TecTOBbIe —3a/aHM,
LeH MPaKTHYECKUE YIPaKHEHHs)
IIpaxtuaeckue 3aganus (B pamkax CPC)
3. Crparernueckuii  anamus | OIIK-3.2 [MpakTnyeckue paboThl (TECTOBBIE 3aJaHusl U

BHEIUHEH M BHYTPEHHEH
Cpebl OpraHu3aIuu

MPaKTUYECKUE YIPaKHEHHUS)
IIpaxtuaeckue 3aganus (B pamkax CPC)

4. bazoBbie Tunbel crparernii | OITK-3.2 [MpakTnueckue paboThl (TECTOBBIE 3aJaHUsl U
OpraHH3aLHH. NPaKTHYECKUE YIPaKHEHHs)
Crparerndeckne Ketic-3aganns
AJBTEPHATHBHI IIpaxrraeckue 3ananms (B pamkax CPC)

5. Crparerudeckuii BBIOOD OIlK-3.2 IIpaktndyeckas pabora (TeCTOBBIE 3amaHUA |

MPaKTUYECKUE YIPAKHEHHU)
IIpakrrgeckue 3amanms (B pamkax CPC)

6. ®dopmanuzanust crpareruun | OITK-3.2

IIpe3eHTanyoHHbIE TOKITA BT

OpTaHU3aIIH IIpaktndyeckas pabora (TECTOBBIE 3aJaHUA U
MIPaKTUYECKUE YIPaKHECHHU)
IIpaxrraeckue 3ananms (B pamkax CPC)
7. Peanuzanus crparerun | OIIK-3.2 IIpaktuyeckass pabora (TECTOBbIE 3aJaHUSI U
OpraHH3aLHN NPaKTHYESCKUE YIPaKHEHHS)

IIpaxrrgeckue 3ananms (B pamkax CPC)

3.2 CoaepsxkaHue OLCHOYHBIX CPeICTB
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OneHouHble CPEJCTBA MIPECTaBICHbI B BUJE BOIIPOCOB ISl HOJATOTOBKU MPE3EHTAMOHHBIX
JIOKJIaJIOB, MPAKTUYECKUX pabOT (TECTOBbBIE 3aJJaHUs U MIPAKTUUYECKUE YIPAXXHEHUS ), Kelc-3aaHuil,
NPaKTHYECKHUX 33aJJaHuil (B paMKaX CaMOCTOSITEIbHON paboThI).

3.2.1 TemaTuka AJIS MOATOTOBKH MPE3CHTANUMOHHBIX JOKJIAA0B 10 TEMaM JUCHUIIJINHBI

1. JopoxxHas kapra: noHstue, kiaccuduxanus. [TpuHIunb ¥ npuunHbl GOPMUPOBAHUS U
BHEJIPEHHUS TOPOKHBIX KapT B OuM3Hece

2. Pounp, menecooOpa3HOCT, U OCHOBHBIC ITAmbl pa3pabOTKH M peaH3alHud JTOPOKHBIX
kapT. OCOOEHHOCTH JOPOKHOTO KAPTHPOBAHUS B TOCYIAPCTBEHHOM YIIPaBJICHUH.

3. CTpaTeFI/I'-IeCKI/Ie KapThbl: IOHATUE, OCHOBHEIC CBOﬁCTBa, BO3MO>XHOCTH HCIIOJIb30BaHUS
B Ou3Hece.

4. ®opmbl MpeAcCTaBICHUS U CTPYKTypa cTpaTernyeckux kapt. Mcronib30BaHue CUCTEMBI
CTPATCTUICCKUX MoKa3areJiel B CTPATCTUYCCKUX KapTax

5. Crparernueckuil IuiaH: MoHATHE U cTpykTypa. [lopsimok m ocobeHHOCTH pa3paboTKu
MMPUMCHUTCIIBHO K OCHOBHBIM BHUJIaM XO3SIMCTBEHHEIX HpeHHpI/IHTI/Iﬁ

6. lleneBbie mporpaMMbl: MOHATHE, KJIacCU(PUKAIMSA, OCHOBHBIE MPUHIUIBI COCTABIICHUS.
Pucku nporpaMMHO-11€J1I€BOTO TUIAHUPOBAHUS

7. YnupaBieHYECKHH MPOEKT: TMOHITHE, COCTaB, 0COOCHHOCTH Pa3pabOTKH M peaTH3allui.
OTnuuus ynpaBJIeHYECKOTO MPOEKTa OT YIPABIEHUS MPOESKTaAMU

8. CBs3b MpPOrpamMMHO-LIEIEBOTO IUIAHUPOBAHUS M HOPMATUBHOTO IMPOTHO3WPOBAHUS.
Knaccudukanus u npuMepsl HEIeBbIX MPOrpaMM

9. Mogenu ymnpaBiIeHUECKOTO TMPOEKTa. YIpaBICHYECKUE TMPOEKThl B OH3HEce W
rocy/lapcTBEHHOM YIIPaBJICHUH

3.2.2 IlepeyeHb NPUMEPHBIX TECTOBBIX 3aJaHUIi W NMPAKTHYECKHUX YNPaKHEHUIl B
NMpPaKTHYeCKoil padoTe

IlepevyeHb NpUMePHBIX TECTOBBIX 3aJaHUI 10 TeMaM AU CUMILIMHBI

1 Ctparerus opraHusainuu — 3TO:

A) Konmenius 10CTHKEHHS T00EIbI OpraHu3aIiH.

B) M3yuenue priHka.

C) AHanu3 KOHKYPEHTHO cpeapl.

D) DddexTuBHOCTD NPEATIPUATHSL.

E) PR nestensHOCTH (DHPMBL.
2 Ctparerust opranuzanuu GopMynupyeTcst 1 pa3padaThiBaeTCs Ha ypOBHE:

A) Ton-meHeKMEHTA.

B) MenemxkepoB cpeHETO 3BEHA.

C) ®uHaHCOBBIX MEHEIKEPOB.

D) Texauueckoro nepcoHana.

E) Cekperapuara.
3 D10 oO01IMii MaH ynpaBieHUs AUBEPCU (PUIIMPOBAHHON KOMIIAHUEH:

A) KopriopaTuBHas cTpaTerusi.

B) ®ynkunoHanbHast CTpaTerusl.
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C) Henosas cTpaTerus.

D) OmnepaioHHas cTparerusi.

E) KonkypeHTHas cTparerus.
4 D710 cTpaTterusi OM3HeC-eAMHHUII, KOTOPas ONpeIeisIeT HAallpaBJICHUE ACHCTBHIA Ha 0OecTicueHre
KOHKYPEHTHBIX NMPEUMYIIECTB B KOHKPETHOM c(hepe AeITeIbHOCTH OpraHn3aliu:

A) KopriopaTiBHas cTparerusi.

B) ®dynkiuoHanbHas CTpaTerusl.

C) HenoBast cTpaTerus.

D) OmnepanmoHHast cTpaTerus.

E) KoukypeHTHas cTparerusi.
5 ToBapsl — «rpynnble getn» 1o marpune bKI' —3to:

A) ToBapsl, HaXOIANTHUECS B CTAIUHU CIIaA.

B) ToBapsl, Haxosmuecs B CTaUH 3PEIOCTH.

C) ToBapsl, HaxoAsIIMECS B CTAAUN POCTA.

D) ToBapsl, HaxosIAECs HA CTAUN BHEPECHHS Ha PHIHOK.

E) Toapsl, HaxoasmIuecs B CTAANH HACBIIECHUS.
6 Tosape! — «3Be3 b N0 Matpune bKI' — aro:

A) ToBapsl, HaXOIAITHUECS B CTAIUU CIIajA.

B) ToBapsl, Haxoagmuecs B CTaiuu 3pEIOCTH.

C) ToBapsl, HaxOIAIIUECS B CTaIMN POCTA.

D) ToBapsl, HaxoAsIIMEeCs HA CTAJUHN BHEIPEHUSI HAa PHIHOK.

E) ToBapsl, Haxoasmuecs B CTaAWK pa3pabOTKH.
7 OxpyxeHue GpupMbl, Ha TEHCTBUS KOTOPOTO OHA OOBIYHO HE MOYKET OKa3bIBAaTh BIUSHHUE — ATO:

A) BHemHss1 cpenia mpeanpusThsl.

B) BuytpenHss cpena npeanpusTas.

C) OpranuzanmoHHast KyJlbTypa MpeInpUsITHSL.

D) Corpynuuku ¢hpupmsl.

E) Opranuzanyionsas CTpykTypa NpeanpusTus.
8 C momol1IpI0 KaKoro MeTo/1a MOKHO MPOBECTH OIIEHKY COIMANIbHBIX, TEXHOJIOTUYECKHX,
HKOHOMMYECKUX U MOJUTUYECKUX (PAaKTOPOB, KOTOPbIE MOTYT OKa3bIBAaTh CYIIIECTBEHHOE BIUSHHE
Ha YCJIOBHS Be/IeHUs OM3Heca:

A) PEST — ananus.

B) SWOT - ananus.

C) Mogenp M.Tloptepa.

D) Marpuna BKT'.

E) Ilupamuna Macnoy.
9 Kakoe ympaBieHuUecKOe pelleHHe MOXKET MPUHATh JuBepcudHIMpoBaHHas (UpPMa Ha OCHOBE
pe3yinbTaTOB  aHajiu3a  CBOEM  JEATENbHOCTH IO  MaTpHlle  «IIPUBJIEKATEIbHOCTh-
KOHKypeHTocrnocobHocth» (Moaens McKinsey):

A) OTHOCUTENBHO CTpPAaTeTUH Pa3BUTUS M WHBECTHIIMOHHBIX MPUOPUTETOB Ui Ka)JIOTO

BUIa OM3HECA.

B) OtHOCHTENBHO 10NN PHIHKA.

C) OTHOCUTENBHO IEHEKHBIX TOTOKOB, SBISIOMIMXCS TOKa3aTeNIsIMU KPATKOCPOYHOTO

MJIAHUPOBAHUSL.

D) OTHOCHTENIEHO TPUBJICKATEILHOCTH PHIHKA.
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E) OtHOCHTENIBHO TEMITa POCTA PhIHKA.
10 Cpenaiite BepHbI BBIOOp CTpaTeruu NpeanpuaTus no ee Xxapakrepuctuke: «HaumOoiee
MPUOPUTETHBIMH JUII MHBECTHPOBAHUS M POCTa SIBIAIOTCA Te cdepbl OuzHeca (UPMBI, TIe OHA
uMeeT OJIarONpHUsATHBIE MTO3UIMH Ha TIPUBJIEKATEIBHBIX B JOJITOCPOYHOM MEPHO/IE PHIHKAX:

A) Crpaterusi HaCTyILJICHUS.

B) O6oponutensHas cTpaTerusi.

C) Crparerust OTCTYIUJICHUSI.

D) Crpaterus aqusepcudukanuu.

E) Crparerus pacummpeHus rpaHull pbIHKa.

IlepeyeHb MPpUMEPHBIX NPAKTHYECKUX YIIPAKHEHUI 110 TeMaM THCHHUIINHBI

1. KoHCTpyKTOpCKOE OFOPO OJHOTO W3 aKIMOHEPHBIX MPEANPHUATHH TOpoaa pazpaboTayio u
JIOBEJI0O JI0 CEpUHHOrO MPOU3BOJICTBA M3JenNe, HeoOxoaumoe orpaciu. JlopaboTka ONBITHOTO
oOpa3lia TpoXoJuiia B CXKaTble CPOKH, H3JEIHe TMOJY4YMJIOCh BBICIIErO KauecTBa U
KOHKypeHTocnocoOHbl. OHO cocTtaBmiio 80% Bcell BBITyCKaeMOW MPEANPUATHEM MHPOAYKIUH.
[Ipou3BoICTBO OBUIO XOPOLIO OTJIAXKEHO, U MPEANPUITHE MTOCTOSIHHO BBINIOJHSUIO 3aKa3bl. [ 1aBHbII
WHXEHEep OTAall paclopsDKeHHE O TOM, 4YTO HHUKAaKMX H3MEHEHMH, YCOBEpUICHCTBOBAHUU IO
JAHHOMY HW3JEJHI0 HE MPOBOAUTH, padouue mapamMeTpbl HE M3MEHATh; BCIEICTBUE 4YEro S5 JeT
KOHCTPYKTOPBI 3aHUMAJIUCh TOJILKO COBEPIIEHCTBOBAHUEM YIAKOBKH.

3a 3TO BpeMsl Ha JAPYroM MpeanpHUsITHH pa3padaTbiBajdd AaHAJOTHYHbBIE W3JEIHsS, HO C
YIy4IIEHHBIMH JKCIUTyaTallMOHHBIMU XapaKTepucTukaMu. B pe3ynbTare Ha MepBOM 3aBOJE
MIPOIYKIIMIO BBIHYKJIEHBI OBLIIM CHSITH C MPOU3BOJCTBA U MPEANPUATHE CTAJO MEepecTpanuBaThCs Ha
BBINyCK Jpyroro u3nenud. [lepectpoiika mpoxouiia O4YEHb TSKENO, U MPENNpHUsITHE B TeUCHUE
MHOTHX MECSIIEB HE MOTJIO BBIMTH Ha 3aJJaHHYIO IPOrPaMMYy.

OTBeThTE Ha BOMIPOCHI:

1) [enecooOpa3Ho i1 ObLIO CHUMATH C IPOM3BOICTBA OJIHO M3EIINE U 3aMEHSATH €ro IpyrumM?

2) Kak cieoBaio mocTymnuTh B TaHHOM CHTYaIlMH PYKOBOJCTBY IEPBOTO MPEANPHSTHSI?

3) Kakue Obl BbI MPHUHSIA MEPBI, IPEXKIEC YeM OCYIIECCTBUTH MEPEXOJ C MPOU3BOJICTBA OJHOTIO
u3nenus Ha apyroe? OxapakTepu3yiTe MO3UIHUIO IITaBHOTO HHKEHepa.

4) TIpUMEHUTEIBHO K HW3JI0)KEHHOW CHUTyalliM JalTe XapaKTEPUCTHKY CTPATETHYECKOrO
MEHEPKMEHTa Ha MIEPBOM U BTOPOM HPEIINPUATHUSIX.

5) Kakue KOHKYpEHTHbBIE MPEUMYIIECTBA HMEET BTOPOE MPEANPHUITHE MTEPE IEPBBIM U IOYeMY?

2. CrpykTypa pbIHKa, Ha KOTOpOM JeiicTByeT Bamma opranuzanus, npuOIMKaeTcs K
UJCalbHBIM YCIIOBUSAM COBEPIICHHOW KOHKYPEHIIMH, T.€. MMEETCS BBICOKUH CIpPOC Ha TOBap,
KOTOpBI BbINTyckaeT Bamia opranusanuys, OONBIIOE YHCIO MPOJAABIOB, OTCYTCTBHE TOBapOB-
3aMeHMTeNIe, oauHaKoBas WH(GOpMalMOHHAs OOECIeueHHOCTh TOoBapompou3BoauTeneil. Kakyro
KOHKYPEHTHYIO cTpaTeruto Bel Obl pennowin u noueMmy?

3. SIBASIOTCS TOHSATHS «PA3BUTHE» U «POCT» HACHTUYHBIMU TpH (OPMYIUPOBAHUU
KOpHOpaTUBHBIX cTpaTeruii? OG0CHYHTE CBOIO TOUKY 3pEHHUSI.

4. Onumure XO3SMCTBEHHBIH MOpPT(HEns XOpomo 3HakoMoro Bam mpeampusTtus u
MPeIOKUTE, €CTTU 3TO HEOOXO0IMMO, BAPUAHTHI €ro AUBepCUUKALINY.

5. HazoBute u 060cHyiiTe KitoueBbie (PAKTOPHI ycrexa B OTPACIIAX, POU3BOAAIINX:

a) OJICKIY;
0) mpoxJaAUTeIbHbIC HATTUTKY;
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B) JepeBOOOPaOATHIBAIOIINE CTAHKU;
I') aBTOMOOWIIH.

6. 3anonnute Tabmuiy 1, onpenenyuB MUCCHIO OM3HECA B Pa3HBIX Cepax A TeNbHOCTH

Tabmuma 1 — Muccust 6u3Heca B pa3HbIX cdepax IesITeNbHOCTH

Cdepa nesTenbHOCTH [Tpon3BoACTBEHHBIN OJIXOT

MapKeTHHIOBBII TOX0J

[MapukMaxepckue ycayru CTpmxka, YKIaaKa BOJIOC

Mel JACIacM XCHIIUH

KpaCHUBbLIMU

Mara3sus 1mo MPOaaX€ HAlTMOHAJIbHBIX CYBCHHUPOB

T'octununna

OKOHOMUYECKHH KypHATI

YHuBEpCUTET

Artenbe 110 TNOIIHMBY OACKIAbI

Konaurepckuii niex

HedrenobObiBaroliee npeanpusTue

®dupma 1o mpoja)e U PEMOHTY OPTTEXHUKU

Pectopan

7. 3anonHuTe TAOIUIy 2, OMPEIEIIUB «BEPHO» WM «HEBEPHO)» BBICKA3bIBAaHHE C IOMOIMIbIO

TaJIOYKH

Tabnuma 2 — dakTopsl opranu3annoHHo# cpensl u PEST-anamm3

Bricka3piBanue

«BepHo»

«HeBepHO»

K monurnueckum ¢axropam B PEST-aHanu3e OTHOCHTCS TeKyllee 3aKOHOAATENhCTBO Ha
pBIHKE

K  okonomumueckum  ¢akropam B PEST-anammse oTHocuTCs

pETYINpPOBAHNE KOHKYPEHIUU

rOCyIapCTBEHHOE

K coumnokynsrypHbiM Qakropam B PEST-aHanm3e OTHOCHTCS CTPYKTypa JOXOJOB U
pacxonoB

K texnonorndyeckum akropam B PEST-anannze oTHOCUTCS ypOBEHb HHQIISAINN

Mukpocpena — (hakTopsbl, CBSI3aHHBIE C CAMOM KOMIIaHHEH

KineHTsI nipeyiararor noTpeOUTENIsIM CXOIHBIE TOBAPHI

KoHbIOHKTYpa pBIHKA — 3TO KOHKPETHAs SKOHOMHYECKAsl CHTYaIWs, CIOKHBIIAsCS Ha
PBIHKE Ha JaHHBII MOMEHT WM OTPE30K BPEMEHH

ITo MeTomaM KOHKYPEHIU MOAPa3AeisIeTcsl Ha IEHOBYIO U HEIIEHOBYIO

8. XapaKTepI/ICTI/IKa OCHOBHBIX ITOKa3zarejeu

MpeAcTaBiIcHa B Tabuuie 3.

Tabnuua 3 — OCHOBHBIE MOKA3aTEIH «IIPOYKTOBOTO MOPTQheEns» GupMbl

«TIPOJYKTOBOTO  MOPTQEs»

(bupMbI

No HauMeHoBame O0wem peanu3anuy MPOAYKIIHY, EMKOCTS phiHKa B O0beM peanmzanun
i e —— i THIC. y.€. i TeKyIIEM TO11y, V.c. KOHKYPEHTa B TEKYILIEM TOIY,
IIpouusiii ron | Tekymuid rog TBIC. y.€.
1 Kpecna 8400 8700 112000 24000
2 CTYIIbS 17100 19400 86000 11200
3 CTOJIBI 4700 5400 114000 8700
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| 4 ] TYMGBI | 6000 | 8000 | 39000 | 4300
Onpenenure:

1) KOHKYPEHTOCIIOCOOHOCTh KaXJIOTO BUJIa MPOJIYKIIMH 110 OTHOIICHHUIO K aHAJOTUYHOHN MPOYKIIMU
KOHKYPEHTOB TI0 OXBaTy PbIHKA;
2) MOJIOKEHUE MPOU3BOAUMBIX (HPUPMOY BHIIOB TpoayKiuu cornacio Matpuie BKI (pucyHok 1).

Temrbl pocta peanuzanuu, %

A

OTHOCHTEBbHAS OIS PhIHKA, %

Pucynox 1 — Marpuua BKT'
3) crpareruo GUPMBI 10 JabHElIIEMY (POPMUPOBAHHIO TOBAPHOTO MOPTQEIIS.

9. B ocHoBe cTpateruu pupMbl — MPOHUKHOBEHHUE B JPyrye OTPaCiIy Mpou3BoAcTBa. JlaHHas
CTpaTerusi UCIOJIb3YeTCsl Ul TOTO, YTOOBI OpraHu3alys He cTaja Yepecuyp 3aBUCHMOM OT OJHOTO
CTPaTErMuecKoro X03sWCTBEHHOTo mnojapasaeneHus. Gupma, pacrnosaras OO0NbIIMMU KamuTalaMH,
MOJIyYUeHHBIMH B OCHOBHOM cdepe Ou3Heca, paccMaTpuBaeT 3Ty CTpaTerHi0 Kak Hauboliee
MOAXOAUINHN MyTh JAJISi MHBECTUPOBAHUS KalWUTala U YMEHbBIIEHUS CTENEHH PUCKA, OCOOCHHO B
CBSA3M C TEM, YTO JaJbHEWIIas SKCHAHCHS B OCHOBHOW cdepe OuzHeca orpanuueHa. [Ipu ee
OCYILIECTBJICHUH (UpPMa BBIXOJUT 32 PaMKH MPOMBIILJICHHON II€MOYKH, BHYTPU KOTOpPOil OHa
JeicTBOBaJla M HINET HOBbIE BHJAbI JIEATENBHOCTH, JIOTOJHSIOMIME CYIIECTBYIOIIUE B
TEXHOJIOTHYECKOM M KOMMEPYECKOM IUIaHe, C LEeNbl0 ToOUuThes 2pdexTa cuHeprusMa u 0CBauBaeT
BUJIBI JICSITENILHOCTH, HE CBSI3aHHBIE C €€ TPAAMIMOHHBIM TOpTdeneM, C Leiabl0 OOHOBIEHUS
noptdens. Ompenenure, Kakyl CTpaTerwio peanusyeT ¢upma, M YTOYHHTE €€ BapUaHTHI,
CBSI3aHHBIE C MMOJTyuYeHuEeM dPQeKTa CHHEpru3Ma.

10. HazoBure, kakue (akTOpel MakKpoCpeAbl M3  paspsga  JeMorpapHuuecKux,
SKOHOMHMYECKUX, TMPUPOJHBIX, TEXHOJIOTHMUECKUX, COLMOKYJIbTYPHBIX, MOJUTHYECKUX U
MEXAYHAPOAHBIX HEOOXOAMMO YYUTHIBATh TMPOU3BOJUTENIO: CIOPTUBHBIX  BEJIOCHUIIE/IOB;
KOJUIEKIIMOHHBIX KYKOJI, HaIyBHBIX JIOJIOK; XJI€OO0YIOUHBIX M3JIENHii; cinuek. B kaxmoi rpymme
dakTopoB ykaxkute 3-5 Haubonee BaXHBIX. [[popaHkupyiTe BaKHOCTh (PAKTOPOB MAKPOCPEIBI IS
KKJOTO0 U3 MEePEUYUCICHHBIX MPOU3BOIUTENEH, CPAaBHUTE MOJy4YEHHBIE PE3YylbTaThl, OOBICHUTE,
MOYeMY JUTSl KaKJI0TO MPEANpUATUS PE3YIbTaThl PAHKUPOBAHUS MOTYT OBITH Pa3HBIMHU.
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3.2.3 IlepeyeHb NpUMEPHBIX Keiic-3aganuii

1. «MneanpHas dvamka» — xopomo u3BecTHass B Cankr-IlerepOypre cers kodeen. Ona
BiurouaeT 11 3aBenenuii (Bcero B Ilutepe 50 pasnuunbix kodeen). Odopot 2002 . cocraBma 3,3
miH. foiin. [loceturenu kodeen — moau ot 25 mo 45 nmer ¢ goxomom oT 400 moyii. W BBIIIE.
Kodelinn pacrnosio’)keHbl B IIEHTpE ropojia, yallka 3CIpPecco B HUX CTOUT He Jopoxe 24 pyo.
VYaauHas KOHLENIMS M MOMYISIPHOCTh 3TOM MapKHU HaBEIW BJAJENbLIEB Ha MBICIb O BBIXOJE 3a
npenensl  poaHoro ropoja. Kazamoch Obl, Bce goporm Beayr B MOCKBY Kak —camMblil
BBICOKOJIOXO/IHBIN pIHOK. OO0POTHI 0KUAAIOTCS BIBOE BBIIIE MUTEPCKUX. 3a Y3HAaBaeMOCTh OpaHJIa
MUTEpPCKasi KOMITaHus OoJiee UM MeHee criokoitHa. Ho B cromuie «Yamke» yrposkaetr cepbe3Has
KOHKYypeHLUs. 31ech yxke OTKpbIThl 150 kodeeH. Bo3zmoxkHO, pazymMHee CHayana Hpoulynarbh U
Jpyrue pernoHaIbHbIC PeIHKU? TaM TpeOyeTcss MEHBIIE BIIOKCHHM, Ja W KOHKYPEHITUU TIOKa HET.
OpHako HccleI0BaHUM MO peroHaM KoMIaHusi He umeeT. [1oaToMy cyauTh, ¢ Kakux TrOpoJoB
Ha4YMHATh, CJI0KHO. BO3MOXXHO, CTOMT UCKAaTh MapTHEPOB Ha MecTaxX. [IuTepiibl MOTIIN ObI BJIOYKUTH
B o0Illee Je0 CBOIO TOPrOBYIO MapKy, TEXHOJOTMU M OMBIT BeneHusi O6usHeca. CrpaTernyeckas
1eTh KOMIIAHUHM - CTaTh HAIMOHAJILHBIM OIEpaTopoM KodelHoro pbhiHKA. Bpems momymarh y
BJIAJIETIBIIEB CETH €LIE €CTh, HO €r0 OCTAETCSl HE TAK MHOTO: KOHKYPEHTBI YK€ UCCIIEAYIOT PETHOHBIL.

JlaiiTe cBOM MPEUIOKEHUS O BO3MOXHOCTSX M MyTSIX JOCTHIXKEHHUS CTPATErHMYecKOM Lenu
koMranuu «MneanpHas 4aiika» - cTaTh HaIMOHAJIbHBIM ONEPaTOpoOM KO(EeHHOTo phIHKA.

2. Beuepom 30 nmexaOpsi reHepanbHbId aupekTop CypryTcKoro rasomnepepadaThiBaroIero
3aBojia Asnekcanp Ps3aHoB mocie mo3apaBieHus TPyI0BOro KOJUIEKTHBA ¢ HacTynaromuM HoBbiM
ro JOM HUKAaK HE MOT 3a0bITh TUIIMHBI, KOTOpas COIYTCTBOBaJla €ro mo3japamieHuio. Hukro us
MPUCYTCTBYIOIIUX Ha COOpaHUHU, KaK OOBIYHO, HE IIYTHJI, HE YyBCTBOBAJIOCH OXKUAAHUS MPA3THUKA.
Anexcannp Ps3aHoB moHuMan, 4to ToOMy ObLTM BECKHE MPHUYMHBI. B HOBBINA roj 3aBOJ BXOIHI C
KpaiiHe cepbe3HbiMH Tpobiemamu. Iloctpoennsiii 10 et Ha3zam w1 00OpYIOBAaHHBIM Ha OCHOBE
MIOCTaBOK TEXHOJIOTMUECKUX JIMHUN SMOHCKON koMmaHuu «/[xaman ctun yopkkc». Cypryrckuit
razonepepadaThIBalOIINA 3aBOJ IEPBYIO MMOJOBUHY IEpUOa CBOCH NESATENbHOCTH OBbLI MEepPEeI0BbIM
B oTpaciu. OCHOBHON MPOJYKT — CyXOH OTOCH3MHEHHBIH ra3 — UMeJ HaJeKHOTo MOTpeOuTeNs —
KpYIHEHIyI0 B MUpe, padoTaroniyto Ha nomyTHoM raze Cypryrckyiro I'POC. B nponykiuu 3aBona
HYKJQJIUCh MHOTOYHUCIICHHbIE HEPTEXUMUYECKUE MPEeANpHUsATHs, B TOM 4Hcie U3 Yol
Huxnekamcka, Ilepmu, a Taxxke u3 benmopyccun, Yikpaunbl. OgHaKo MepHOJ JErKOW >KU3HU
3akoHumics. CTapeHue XaHThI-MAaHCHUHCKHAX MECTOPOXKACHUN, HAa KOTOPbIE TPATUIMOHHO ObLI
OpUEHTHUPOBAH 3aBOJl, BBIHYAWIO HE(PTIHUKOB TMPUMEHATH CIOXKHBIE XHUMHYECKHE CIOCOObI
yBeNIMYeHHUs oOTHayu Iiacta. [lomydaemblii 3aBOJOM TMOMYTHBIM Ta3 CTal MOCTyHaTh C
CEpOBOJOPOIOM, YTO YBETUYUIIO CTOMMOCTD €ro nepepadoTKU U TJIaBHOE PE3KO YCUIIUIIO KOPPO3HIO
OCHOBHOTO TEXHOJIOTH4eckoro obopynoBanus. «[Ipu Takux Ttemmnax u3Hoca, — ayman PsszaHoB, —
gyepe3 5—6 JeT HyKHO MOJHOCTHIO 3aMEHATh OCHOBHBIE (POHJIBI 3aB0OAA. A 3TO Kak MUHHUMYM — 100
MIH JouLy». K TexHomormdeckum no0aBUINCh W (PUHAHCOBBIE TpoOIEeMBL. B oTCyTCTBUM
HOPMaJIbHBIX (PMHAHCOBBIX B3aMMOOTHOIIEHHUH C MOKYMaTeIsIMH MPOIYKIIMU 3aBOJIa TPYIHO ObLIO
BUHUTH CaMHX JTUX MoKymarteneid, Ty ke Cypryrckyro ['POC. OHa cama okazanach B TaKOM e
MOJIOKEHUH W HE TOoJydajia JIEHEeT 3a pealn3yeMylo 3JIEKTPOIHEPTHI0 OT CBOMX KIMEHTOB. Poct
KEJIe3HOJOPOXKHBIX Tapu(oB ydapui 1Mo BTOPOM OCHOBHOM HOMEHKIATYPHON MO3HIMH 33aBOJA —
MIPOU3BOJICTBE M TMPOJAAXE CKIWKEHHBIX razoB. JlocTaBka ux, Hampumep, B Ydy MO >KeJIe3HOU
nopore OoJee 4eM B 2,5 pa3a yBelIMYMBaIa UCXOJAHYIO [IEHY MPOAYKIUU 3aBOAA. A UTO TOBOPHUTH O
BO3MOXHBIX TpoAakax B bemopyccuiro unu Ha VYkpauHy? YA0poKaHHE TPaHCIOPTUPOBKHU
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CKMKEHHOTO Ta3a MPaKTUYECKU 3aKpbUIo eBpomeiickuii peiHoK ajst Cypryrckoro 3aBoja.Emie pas
IIPOAHAJIM3UPOBAB CIIO)KHOE COCTOSIHUE CBOEr0 3aBOJa, PsA3aHOB mpHIled K BBIBOLY — HYXKHO
MeHATh cTparervto pa3Butus! [lpoBenuTe aHaiIn3 CyIIECTBYIOUIEH YIpaBJIEHYECKOW cTpaTeruu
3aBoJia. Kakyro HOBYIO cTpareruto BblOpall reHepaibHblil upektop A. PszanoB?

3. KommaHus, SBASIOMIASCS OJHUM U3 CAMBIX KPYNHBIX B MUPE MOCTaBIIMKOB IJIACTUKOBBIX
MOAIIMITHUKOB M POJIMKOB JUIsl 3cKanaTopos, B 1983 r. Bnagena 26% poeinka B EBpornie u CIIIA, a
yepe3 roj ee noJyisg Bblpocna g0 36%. llltaG-kBapTHpa KOMIAHMM M OCHOBHOE IpPENIpHITHE
pacnognioxkensl B 1lIBeru, nouepnue ¢pupmsl U Menkue npennpustus - B Llseinapun u ['epmanum.

[loAmIMIIHUKKY U POJNMKH, KOTOpbIE MPOU3BOAMUT KOMIAHUS, OOECHEUMBAIOT ONTHUMAaIbHOE
CKOJIbKEHUE M YCTPaHSIOT IIYM B 3CKajlaTopax U KoHBeiepax. B ee accopTumeHTe - ueThipe TuIa
W3JIeNU pa3NuyHOro HazHauyeHWs. KommaHusi ofHa M3 HEMHOTMX B MHpE, MPOU3BOAMUT Kak
MOAIIMITHUKN KaueHusl, TaK U CKOJIbKEeHMs. biaronapsi BHICOKOMY KayecTBY MPOAYKIIUHA KOMIAHUS
noJib3yercst xopouei penyranueit B EBpone u CIIA. Ee nmpouHoe mojiokeHue o IepKUBAETCA U
YMEpPEHHBIMH [IEeHAMH, OCHOBAaHHBIMU Ha JIOCTH)KEHUSX 110 IKOHOMUU PECYPCOB.

Crpoc Ha MNOAIIMIHUKA M POJHUKH, KaK OXHIAeTcs, B Onuxkailliee mnstuietue Oyaer
©XKEroJIH0 yBeNW4HBaThCs B cpeaHeM Ha 3,5%, mpuueM MNOTpPeOHOCTH OMpPENeNsIIoTCs Kak
HEO0OXO0IMMOCThIO 3aMEHbl OTpPa0OTaBIIMX JeTajei, TaK U yYCTAaHOBKM Ha HOBBIX 3CKajaTopax H
KOHBeMepax.

B Hacrosiee Bpems riiaBHas 3agadya KOMIIAHUU — MMPOHUKHOBEHHE Ha SIMOHCKHUM phIHOK. [lo
MIpeIBAPUTENIbHBIM IPOTHO3aM, B SIMOHUU MPOAYKLIMS KOMIIAHUU MOTJIa Obl PO/1aBaThes MO IeHE 2
JoJIT. 3a m3jenue. Takoe penieHrWe ObUIO MPHHITO UCXOJAS M3 OBICTPBIX TEMIIOB pocTta (0Oosee
BBICOKHX, YEM B CPETHEM IO MUPOBOMY PHIHKY 3THUX TOBAPOB), KOTOPHIE, [0 MPOTHO3Y, COXPAHITCS
10 2000-ro roga. EMKOCTh SIMOHCKOTO phIHKA IMJIACTUKOBBIX MOAIIMITHUKOB U POJIMKOB COCTABJISET
0k0J10 30% MHPOBOTO pPBIHKA.

KaOuneTrHsle U mojeBble HCCIEAOBAHUS, KOTOpPbIE MO 3aKa3y KOMIIAHWW OBLIM MPOBEICHBI
CHEIHATM3UPOBAaHHOW MApKETUHTOBOM OpraHu3anuei, MO3BOJIMIN MOJYYUTh CIEAYIOUIYIO
uHpopmanuo. Ha peiHKE NPUCYTCTBYIOT MATH JTOCTATOYHO KPYIHBIX MMOCTABIIMKOB MJIACTUKOBBIX
MOAIIMIHUKOB M POJIMKOB, JBO€ U3 KOTOPBIX KOHTpoiupyoT 60% pblHKa, CpeiHHE IEHbI
KOHKYPEHTOB — 5-8 1011

SInoHCcKHMe TMOKyIMaTeNnu MPEeANOYUTAIOT JOJTOBPEMEHHBIE CBSI3M C MpojaBUamMH. Takum
0o0pa3oM, SIMOHCKUN PBIHOK CTaOWIIEH, YMCIIO KOHKYpeHTOB Hebousbiioe. [IpoGneMbl B pa3BUTHUH
JOJITOCPOYHBIX CBSI3€M BO3HUKAIOT B OCHOBHOM U3-3a KYJIBTYPHBIX DPA3IUYUM, 3aTPYyIHSIOMINX
KOHTakThl. W 92T0, 1m0 BCell BHIMMOCTH, TpEACTaBIseT cOo0O0W HacToAmMi Oapbep Ams
MIPOHUKHOBEHHUS Ha SITOHCKUN PHIHOK.

Onpoc nokynaTenel Mokasalj, 4TO TJIaBHBIMH I[apaMeTpamu, OIMpPEIeISIIOIINME pEeIIeHue O
MOKYIIKE, OHU CYMTAIOT BBICOKOE KAa4E€CTBO, CPOKU MOCTABKHU, HAJCKHOCTh U MPOJOIIKUTEILHOCTD
rapaHTuiHOro cpoka. Ho HauBbICIIMI PETHUHT BCerJja MMEET KaueCTBO TOBapa.

BbINOJIHUT M KOMITaHUS 3a/1a4y: 3a IIECTh JIET JTOBECTH CBOKO JIOJIIO Ha AMOHCKOM PBIHKE J10
30%?

Bonpocs! u 3ananus
1. Kakoif cmoco6 MpOHMKHOBEHMsI Ha SMOHCKUN PHIHOK Bbl Obl MOPEKOMEHJOBAIM KOMIAHUU U
novemy?
2. Ilpennoxxure pbIHOYHYIO CTPATErHio U pa3paboTaiiTe cTpaTervio MO3UIMOHHPOBAHUS TOBapA.
BrrsiBute BaxkHelme (GakTopbl, KOTOpble HEOOXOMMO IPUHATH BO BHUMAHHUE TPH 3TOM.
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3.2.4 TlepeyeHb NMPUMEPHBLIX MPAKTHYECKUX 3aJaHMil (B paMKax caMoOCTOATEIbHOI
padoThI)

1. ®upmy BO3ryIaBUI HOBBIM pyKoBOJUTENb. HecMOTpst Ha TO, YTO B OpraHU3ALMU yXkKe
UMeJICs TJIaH, pa3padOTaHHBIM B MPOILIOM TOJy €ro NpeauecTBEHHUKOM, HOBBIM Oocc Haudal
CBOIO JIEATENbHOCTh C pa3pabOTKH cTpaTernyeckoro miaHa. IIpaBuiibHBI 1M ObUIM  €ro
nercreua?

2. TlpoBemute PEST-ananm3 pesTeNbHOCTH OpraHu3alyy, B KOTOpod Bbel mpoxomwmm
MIPaKTHKY.

3. Iposemure SNW-ananm3 AeqTeNbHOCTH OpraHM3alUH, B KOTOpo Bbl mpoxommmm
MIPaKTHKY.

4. B KpynmHOM MeJHMa-KOHIIEpHE €CTh YOBITOYHAs raszera, MOCBsIleHHas HcKyccTBy. OHa
MMeEEeT MaJIo MOJANUCYMKOB, HO 3aTO CYIIECTBYET C MOMEHTA €ro OCHOBAHHS M CUHUTAETCS PECcIeK-
TaOeIBHBIM M3JaHUEM B cBoel oOnacTu. Eciu Obl BB ObUTH PYKOBOJIWTEIEM Meaua-KOHIEpHA, KaK
ObI BbI MOCTYIWIN: JIMKBUAUPOBAIIU ATy razery uiu octaBuwin? Kakyro crpareruto pa3sutus Bl Ob1
MPEANOJIOKWIA MEINa-KOHLIEPHY. APryMEHTHPYITE CBOM OTBET.

5. Ilo mHenuro wuzBectHoro wuccieaosarenss M. Iloprepa, mepen HayanoMm MpOBEIEHUS
TuBepcu(UKAIITT HEOOXOAMMO OCYIIIECTBUTH TPU TECTA.

1) Tect Ha npuBnekareabHOCTh. OTpaciu, BEIOpaHHBIC IS AUBEPCUDUKAINH, JOJHKHBI UMETh JIN0O
IIPUBJIEKATENIbHYIO CTPYKTYpY, JIMOO MOTEHUMaN A TOTO, 4TOOBl CTAaTh INPHUBIIEKATEIbHBIMH.
IIpo6nema 3akiarodaeTcs B TOM, YTO B TAKMX OTPACIAX CYILECTBYIOT BBICOKHE Oapbephbl BXOXKICHUS
IUI HOBBIX y4acTHUKOB. KpoMe Toro, onepupyromue B IpUBIEKaTEIbHBIX OTPACIAX (PUPMBI CTOSAT
oueHb A0poro. CTPyKTYpHO HeNpUBIEKAaTEIbHbIE OTPACIM MOXHO paccMaTpuBaTh JIMIIb B TOM
cllyyae, €ClIM CYIIECTBYET BEPOSITHOCTb, UTO KOPIOPALMSI CMOKET CBOMMH JEHCTBUAMHU M3MEHHUTH
CUTYALIMIO B CAMOH OTPACIH, JIMOO €CIIU 0XKHUIACTCs YITyqIIEHHE B CTPYKTYPE OTpaciu.

2) Tect Ha CTOMMOCTb BXOXKJICHHMSI B HOBYIO OTpacib. 30JOTbIM IPaBUIOM B JIaHHOM Cllydae
ABIIICTCS TO, YTO H3JIEPKKU BXOXKJICHHS B HOBYIO OTPAacilb JOJDKHBI OBITH OIpaB/aHbl OyAyIIUMU
noxonamu. IlpoOneMbl BO3HHKAKOT, KOrja mpuoOperarolias KopHopauus CTaJKHBaeTCs ¢
KOHKypeHTaMu. bopp0a Mex 1y KOHKYpEeHTaMH MOXKET 3aKOHYUTBCS TEM, YTO NMOOEAUTEINb 3aIlIaTUT
3a cBO€ IpUOOpeTeHHe OOJIBIIYI0 CYMMY, YEM PbIHOYHAsI CTOMMOCTb IPHOOPETEHHON KOMIIaHUU. A
3TO O03HAyaeT, 4YTo B MpHOOpeTaeMo Ou3Hece JOJDKHBI CKPBIBATbCS TaKHE HEPacKphIThIE
BO3MO’KHOCTH, KOTOpBbIE Obl ONpaBAaIN JAHHYIO TOKYIIKY.

3) Tect Ha IONOJHUTENBHBIC BBITObL. Kopropamust 10/DKHA aTh CBOEMY HOBOMY I10/IPa3/ICICHHIO
KaKHMe-TO 3HAYMTEJbHbIE KOHKYPEHTHbIE HIpPEUMYILECTBA, JHUOO caMO MOjpa3/eleHue I0JKHO
IPEUI0KUTh BO3ZMOKHOCTH JUIsl TTOBBIIEHUSI KOHKYPEHTOCIIOCOOHOCTH BCEH KOPIOPALUH B LIEJIOM.
OnHako eciau 3TO NPEUMYIIECTBO 3aKJIIOYAETCS B PECTPYKTYPU3ALMHU «3aCHINAIOIIEro» BHUA Jie-
ATENBHOCTH, TO KOPIOpaLus JOJDKHA MpoJaTh 3TO MOJpasJeNieHue, YToObl 00eCeunTh pecypesl
JUI TIPOBEJIEHUS MOJO0OHOM omepanuu riae-nmubo eme. HekoTopble MeHeKepbl MHOT/A MyTaroT
MOHATHSL CTOMMOCTH KOPIIOPALlMM M €€ pa3MEpPOB M HE pEUIaloTCs MpoJaTh IMOAPA3JENICHHUS,
KOTOPBIE YK€ HE MOTYT YBEJIMYMBATh CTOMMOCTb KOPIIOPALUH.

[Ipu Kakux pe3yabTaTax TECTUPOBAHUS MOXKHO MPOBOJAUTH AUBEPCUPHUKALINIO?

6. PocroxuHckas mexoBas (padbpuka «Tpyn» (HbiHe «Pycckuit mex») B koHie 1980-x rr. Oblia
OJITHUM U3 CaMbIX 0orarbiX 3()(heKTUBHBIX MPEANpUATHII MOCKBBI - CTOTBICAYHBIN KojutekTuB 3MJ1a
MIPOM3BOAMI MPOIYKIMHU HA 2,5 MIIpA pyO., a UeThIpe ThICSIUN pabOTHUKOB «Tpyna» - Ha 2,2 MIIpa.
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B 1989 r. npennpusitue 0JHO U3 NEPBBIX CTAJI0 APEHJHBIM, a Yepe3 rojl, MPEOJ0JIEB KOJIOCCAIBHOE
COIPOTHUBIIEHHUE, BBIIUIO U3 COCTaBa OOBEINHEHHS M CTAJI0 HAa3bIBATHCSI KOHIEPHOM. OKOJIO JecATH
JeT MPeANPHUATHE EPEKUBAIIO TPYIHOCTH IIEPBOTO dTAra MePeCcTPOHKH.

B 1998 r. akuuonepsl «Pycckoro Mexa» co3penu i peluTeabHbIX aeiicTBuid. OHU MOHSIIH,
YTO MEepecTaHOBKa (UTyp HAa CaMOM TPEANPUATHH HUYETO HE JAeT, U PEUIMIN MPUTIIACHTH HOBYIO
KOMaH/Iy MEHEKEPOB cO CTOPOHBI. HOBBIE MEHEKEPhI TOCTaBUIIM Tepe]l CO00 3amaun: BBECTH
npodeccuoHaNbHOE yIpaBieHue (prHaHCaMH, MEPCOHATIOM; HAJIAAWTh TOCTOSIHHBIE TOCTaBKU Ka-
YECTBEHHOTO CBHIPBS; BHEJPUTh MHUPOBBIE TEXHOJIOTHH BBIJICTKA MEXa W TONIMBA; OCYIIECTBIISATH
COBpPEMEHHBIN MapkeTHHT. Bce 310 ObuTo B ceHTsI0pe 1998 1., B KaHyH MPOAAXKHOTO CE30HA, T0-
ATOMY AEWCTBOBAM OBICTPO. XOTS ¢ UHAHCAMH OBLIO TYTO, 32 YETHIPE MECsIa YCIEIH 3aKylUTh
CBHIPbE W BHEIPUTH HOBBIE TEXHOJIOTHH, pacKavaTh MPOHU3BOJICTBO U CEPHE3HO HAPACTHTH OOBEMBI,
pacrpoiate TPOIYKIMIO M BEepHYTh noiru. [IpaBma, oTnenpHOE Cracubo MEHEKEPHl TOBOPST
kpusucy. «be3 Hero mpouecc crabunuzaluy 3aHss Obl ropaszio OoJbllle BPEMEHM, - CUUTAET
reHepaibHbIi aupekTop Muxann Kypuep. — MHoro gonros y Hac Obuto B pyosisax. bombimyto gacte
CBIPhSI KYIHIJIM 3a PYOJH, ¢ KAKIMH-TO TOCTABIIMKAMHU JOTOBAPHBAIUCH O TIOCTaBKE B KPEIUT,
3apruiaTa, HaJoTH - B PyOIIsIX».

Kpmsuc nan MexoBIIMKaM BO3MOXKHOCTh HaudaTh OOphOy C HMMIOpTEpaMH, 3aHUMAaBIIMMHU
JBBUHYIO JOJIIO pbIHKA (10 olleHKaM JlemapTaMeHTa Jerkoil MpOMBIIIIEHHOCTH MUH3KOHOMUKHU
- 85%). Hopkosas mry6a ot «Pycckoro Mexa» B (pUpMEHHOM MarasuHe CTOUT npuMepHoO 50 ThIC.
py6., a ummnoptaeie (B ['YMe, [IVMe nm «OxotHoM Psgy») - B cpemem 90-100 teic. pyo. Ha
peiHKax 1myOsl xoTs ¥ mozaemeBenu (1o 50-70 ThIC.), HO YK€ MEHbBIIEC MPUBJICKAIOT MACCOBOTO
MOKYIIaTeNs U3-32 HEBBICOKOTO KauecTBa Mexa. Kcraru, it «Pycckoro Mexay» «KadecTBOY - KII0UEBOE
cioBo. PykoBoautenu ¢abpuxu yOekIeHbl, YTO IIeHa HE caMoe TJIaBHOE, HYXXKHO IpeJuiarathb
HacToslee eBpONeiicKoe KauecTBO.

N3o0peraTty Benmocume] HE CTald - €CTh COBPEMEHHBbIE MHUPOBBIE TEXHOJIOTHH U
MPOBEPEHHBIN crocod BrIOOpa mapTHepa. Ycrpouiu Tenaep. KoHKkype Mo TeXHOJIOTHUU BBIIACIKU
HOPDKM BBIMTpajlia aMepuKaHcKas KoMmaHus <«JIoBeHIITaliH». AMEpUKaHIbI HECKOJBKO pa3
Mpue3kKalu, CMOTpPENId, IOTOM Jajdd CBOM peKoMeHJanuu. 3arteM (¢abpuka 3aKynuia
obopynoBaHue, Haualach peKkoHCTpykiusa nexoB. [lo cmoBam M. Kypuepa, xorna BHenpsiu
aMEpPUKAHCKYI0 TEXHOJIOTHIO, O 3aTparax He IyMald — CHayaja HYXHO ObIJIO JOOUTHCS
OTIIMYHOTO KauecTBa. [loToM mocraBuiau 3amady, HE CHUXAas KaueCTBEHHBIX MapameTpoB,
YMEHBIIUTh U3JCPKKH, MAHUMYIUPYySd HI0aHcaMu TexHosioruu. Celuac gaxke MexIyHapOIHbIE
SKCTEPTHI OIICHUBAIOT Kau€CTBO BBIJIEIKU MIKYPOK Ha (pabpuke Kak OueHb BBICOKOE.

B ckopHskHOM 11exe paOOTHUIBI PEXYT MPEBOCXOAHYIO IMJIATHHOBYIO HOPKY B MENKYIO
nanmry. YroOsl momoOparh, K npumepy, 70 MKypoK AJs OJHOTO MaHTO, HAIM CHEUATUCTHI
nepebupator A0 1000 mkypok. BaxHo, 4T0ObI OHU OBIIM OTHOPOJHBIMH IO TOJIIMHE KOXKEBOTO
MIOKPOBAa, 110 BBICOTE BOPCA, MO LBETY, MO 3aBUTKaM. [IpuMeHeHe HOBON TEXHOJOTHUH MO3BOJISIET
cleNnaTh IMOJIOTHO MAaHTO POBHBIM, TJIAJIKUM, BO3AYIIHBIM M MPHUAAECT W3AEIHI0 BOJIHYIOLIUE
¢bopMBI.

TexHonorust «B pOCIYCK» 3HAUUTENBHO pacIIMpsieT BO3MOXXHOCTH jau3aiiHepa. Koraa
U3/IeJUe IIBETCS TOJIBKO W3 ILEeNbHBIX KYCKOB, 3TO AMKTYeT Oojiee kecTkyro (opmy. Yacro
TEXHOJIOTUU M3 LEJIbHBIX HIKYPOK M «B POCIYCK» COBMEILIAIOTCS, YTOObI MAaHTO MOJYYHIOCH
TEMJIbIM, HOCKUM M OJHOBPEMEHHO H3ALIHBIM. Mojenu koyuiekuuit «Pycckoro mexa» win
CO3/al0TCsl COOCTBEHHBIMU JIM3aiiHEpaMu, WM MOKYMAIOTCS y UTANbIHCKUX. «B mpuHIMIE MbI
JOJDKHBI M y’K€ TOTOBBI Ipe/UlaraTb acCOPTUMEHT «Ha BCSKOE XOuy», - TOBOPHUT IUPEKTOP IO
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npoaaxkaMm AHJpeil AHTOHOB. - Eciiu nmokymnarenbHHIA CO CPEAHUM YPOBHEM JI0CTaTKa MOKYHaeT
MaHTO, HaMEpPEBasCh HOCUThH €ro IATh JIET, OHA BHIOMpAET U3JeIue U3 IeIbHBIX WKYpoK. Eciu
MOIIMKapHEee W IOMOJHEe, Ha OJMH - JBa CE30Ha, TO MIyOKy, CHIMTYI0 C NPUMEHEHHEM
TEXHOJIOTUU «B pocmyck». HeT neHer Ha HOpPKY WM Kapakylb, MOXXHO KYHUTh MalbTO W3
KpAalllEHHOT'0, CKaXKeM, TOJ1 PBICh, KPOJIUKA.

PykoBoncTBo (abpuku mpekpacHO TMOHHMMAET, YTO TpPOMAaJHOE Mpeanpustue Oyner
paboTtath HedP(DHEKTUBHO TPU HEOONBITUX 00BEMaxX MPOU3BOJICTBA. «YPOBEHb PEHTAOEIHLHOCTH
HEBBICOK, MOCKOJIbKY MBI UCXOJUM HE M3 KaJbKYJISLHUH CEOECTOMMOCTH, a U3 MPUEMIIEMON s
pbiHKa 1eHbl, - nosiciser M. Kypuep.- UtoOwsl mpeanpustve OblI0 peHTAO0ENbHBIM, HYKHO
OBICTPO paclIMpsTh MPOU3BOACTBO. S CO3HAaTEeNbHO HE XO04dy JaBaTh LUQPBI, 3aueM
MHQOPMHUPOBATh KOHKYPEHTOB, CKaXXy JHIIb, YTO Yy Hac ceddyac OKOJO COpOKa BaKaHCHUM
CKOPHSIKOB. A Ka)Jblii CKOPHSK JOIMOJHUTENBHO CO3/1a€T TPHU - 4eTbipe pabounx Mmectayn. OquH
13 Pe3epBOB POCTa MPOU3BOJCTBA - MOUIUB CIEIOAEK/bl, B TOM YHCIE IS TOCCTPYKTYp. XOTS
IJIATST 1O TOC3aKa3aM He BCerja ucmpaBHo, «Pycckuil Mex» ctapaeTcs COXpaHHUTh 3a COOOM ATy
HUIIY W Y4YacTBYeT BO BCEX TEHJepax Ha IOCTaBKYy MEXOBBIX H3JeNui cuioBHKaM. boiee
BBITOJHBIMU 11 «Pycckoro wmexa» SBISIOTCS KOHTPAaKThl € HEPTIHHKAMHU, Ta30BHKAMH,
apuakomnanussmMu U MYC. Eme 0JHO NEepCHeKTUBHOE HANpPaBJIECHHE - YCIYTH: 4YHCTKA H
XpaHeHUE MEXOBBIX M3JIeNIUH, MOAroHKa oAexabl. bonee rubkoit crana ¢puHaHCOBAs MOJIMTHKA.
«Pycckuii Mex» Hayall akTMBHee paboTaTh C KpeauTaMu OaHKOB, YTO MpPEKHEE PYKOBOICTBO
JieJaTh IpoCTO onacanock. [Ipeanpusatue-To CE30HHOE: 3aKyIKa ChIPhs JOJKHA OCYIIECTBIIATHCS
B CXaTble CPOKH, KOTJIa MOXHO NOJIYYUTh KadeCTBEHHbIE HIKYpKH IO JAELUIEBOM LeHe. To ke
caMog€ C MpOoJaXaMH: 3TO CEHTAOPH - ssHBaph. A (abpuke xenatenbHo padboTaTh Kpyribiid roma. C
CeHTs0ps mponuioro roga «Pycckmit Mex» HHM pa3dy He ocTaHaBiuBajicsa. [Ipuwdyem ecnu B
MpexXHUEe rojbl OONbIIYI0 YacTh KOJUIEKTHMBA B KOHIIE 3MMbl OTHPABISUIM B HEOIJIAYMBAEMbIE
OTIYyCKa, TO B MPOLLJIOM TOAYy HPUXOAWIOCH AaXe€ IMPOCUTh JIOJEH MOTEPHETh C OTABIXOM.
[lepBbiMU HTOramMu cBoeill pabOTHl HOBask KOMaH/Ja MEHEHKEPOB CUHTAET CTaOMIM3alUI0
MOJIOKEHUs. DTO 3HAYUT, YTO CO3JaHa IUIOIIaAKa Julsl JajbpHeimero pocrta. KakoBa wenb
komnanuu? Kypuep roBOpHUT, YTO HE YCIOKOMTCS, IOKa AaKIMOHEPbl HE HAYHYT IOJIy4aTh
nuBuaeHbl. M Torga «0aHKM OKOHYATeIbHO YOEHIATCs, YTO Mbl pa3BHUBaeMcsl AMHAMUYHO U
SIBJIIEMCSL pEJIbHBIM M BBITOJAHBIM mapTHepom». Ha camom nene M. Kypuep xouer noHpaBuThCs
He OaHKaM, a 3arpaHUYHBIM MOKymnatensM. [lomyyaTe KpeauThl, 4TOOBl OTKPHIBaTh (PUPMEHHBIE
Mara3uHbl B EBporie, - Takas «4MCTO KOHKPETHas» LI€JIb UMEETCS Y PYKOBOJMTEIEH OXKHUBILETO
TUTAHTA.

Bomnpocsr

Kakwue cunpHbie U ciadbie CTOPOHBI UMeeT KoMianus «Pycckuit mex»?
Coznanus KakuxX KOHKYPEHTHBIX [IPEUMYIIECTB TI0OUBAaeTCs OpraHu3anus?
KakoBbI cTpareruu nenoo6pasoBanust «Pycckoro mexa»?
Kak nposiBnsieTcs B 1€STEIBHOCTH KOMIIAHUU CTPATETHUsl KOHKYPEHLUN ?
KakoBa cTpaTerus BHEIIHEIKOHOMUYECKOHN A€ATEIbHOCTH KOMIIAHUH?

7. TlocTpoiiTe CTPYKTYpHO-JIOTHUYECKYIO CXEMY 10 BOITPOCaM KOPIOPATUBHOIO M TOCYIApCTBEHHOTO
CTPAaTETMYECKOTO YIPABJICHUSI C NPUMEHEHHEM METOAOB JOPOKHOTO KAPTHUPOBAHUS, CTPATErMYECKUX
IUIaHOB, LIEJIEBBIX ITPOTPaMM U YIIPABJICHUECKUX ITPOEKTOB.

okrwnPE
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3.3 Kpurtepuu oueHuBaHUSA

Buns! Texymero Beicokuit IIponBunyTHII IToporossrit Henonyctumsrii
KOHTPOJIS YPOBEHb YPOBEHb YPOBEHb YPOBEHb

90-100% 75-89% 50-74% 0-49%
(oTIIM4HO) (xoporto) (YyIOBJIETBOPUTEIHHO) | (HEYHIOBJIETBOPHUTEIHHO)

IIpe3enTarioHHbIM 27-30 23-26 15-22 0-14

JIOKJIa

IIpakTuyeckast

pabota (TecToBbIC

3aaHus U

MIPaKTHYECKUE

YIIpaXKHEHH)

Ketic-3amanus

[TpakTudeckoe 27-30 23-26 15-22 0-14

3a/aHue (B paMKax

CaMOCTOSITEIILHON

paboThI)

Kputepuu orieHrBaHus Npe3eHTAMOHHOTO J0KIaa:

- «oTmmaHO» (A, A-, 4.0-3.67, 90-100%) craBuTCS, €Clu:

1) mpe3eHTaIMs COOTBETCTBYET TEME WJIM €€ BOMPOCY, O(OPMIICH TUTYJIbHBIA CIAW] C
3arojoBkoM (Tema, Iiend, IUTaH W T.0L), cQOopMyaupoBaHHas TeMa SCHO U3JIOKEHA W
CTPYKTYpPUpPOBaHa, MCIOIb30BaHbI rpaduyeckue uzooOpaxkenus (pororpadum, KapTUHKA U T.IL.),
COOTBETCTBYIOIIME TeMe (BOTPOCY); BBIJIEP>KaH CTUJIb, LIBETOBAs raMMa, MCIOJIb30BaHa aHUMallus,
3BYK; paboTa oopmIieHa U MPEOCTaBIeHa B YCTAHOBJICHHBIN CPOK;

2) CTyOeHT TOJIHO U3JlaraeT marepuan (OTBEYaeT Ha BOMNPOC), JaeT MPaBHIBHOE
oTpe/iesieHue OCHOBHBIX MOHATUI; OOHAPYKUBAET MOHMMaHHe MaTepuala, MOKeT 000CHOBATh CBOU
CYXJEHHUS, IPUMEHUTh 3HAHUS Ha MPAKTHUKE, MPUBECTH HEOOXOJWMBIE MPHUMEPHl HE TOJIBKO M3
yueOHMKa, HO M CaMOCTOATEIbHO COCTaBJCHHBIC; H3JIaraeT MaTepual I[OCIe0BaTeIbHO U
MIPaBMJIBHO C TOUKH 3PEHUS HOPM JIUTEPATYPHOTO S3bIKA;

- «xopowoy» (B+, B, B-, 3.33-2.67, 75-89%) craButcs, eciu:

1) mpe3eHTalMsI COOTBETCTBYET TeMe palOThl; OPOPMIIEH TUTYIBHBIN ClAil ¢ 3ar0JIOBKOM
(Tema, menu, IIAaH W T.0.); cHOpPMYIHpPOBaHHAs Tema SICHO M3J0OKE€HA U CTPYKTYpHUPOBAHA;
WCIO0JIb30BaHbl Tpaduyeckue nzodpaxenus (dororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOILIUE
TeMe; pabota odopMiIeHa U IPEIOCTABIICHA B YCTAHOBICHHBIN CPOK;

2) CTyIIEHT JaeT OTBET, YAOBIETBOPSIOMIUN TEM e TPEOOBAHUSAM, YTO U JJISl KOTIMYHOY, HO
nomyckaeT 1-2 omuOKu, KOTOpbIE caM K€ UCHpPaBIseT, U 1—2 Hemodera B MOCIEA0BATEIBHOCTH U
SI3BIKOBOM O()OPMIICHUHU U3TIaraeMoro;

- «ynosaerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craButcs, ecnu:

1) mpe3eHTaIMsl COOTBETCTBYET TeMe PalOThl; OPOPMIIEH TUTYIBHBIN CHai]l ¢ 3ar0JIOBKOM
(Tema, mienu, TIaH ¥ T.11.); c¢hOpMyIUpOBaHHAs TeMa HESICHO M3JTI0KE€HA U HEeCTPYKTYpUpPOBaHA; HE
WCIOJIb30BaHbI Tpaduyeckue nzodpaxeHus (dororpaduu, KapTUHKA U T.1.), COOTBETCTBYIOILIUE
TeMe;

2) cTyneHT oOHapy)XHBaeT 3HAHUE W NMOHMMAaHHE OCHOBHBIX IMOJIOKCHHUH TaHHOW TEMBbI, HO
W3NlaraeT MaTepual HEMOJHO U JIOMYCKAaeT HETOYHOCTH B OMPEIACNICHUU TMOHATHA WU
(bopMyTUpOBKE MpaBUJ; HE YMEET JOCTaTOYHO TIyOOKO M JI0Ka3aTeNbHO OOOCHOBATh CBOU
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CYXJEHHS M IPUBECTU CBOU IPUMEPHI; U3JaraeT MaTepuaj HENOCJIEJ0BaTENIbHO U JOIMYCKAeT
OIIMOKH B SI36IKOBOM O(DOPMIICHUH H3JIaraeMoro;

- «aeygnosierBoputensHo» (F, 0, 0-49%) cTtaButcs, ecinu:

1) mnpe3eHTalus HE BBIIIOJIHEHA WK COJIEPKUT MaTepuall He 10 BOIIPOCY;

2) cryneHT OOHapy)KuMBaeT HE3HaHHWE OOoJbIlIed YacTH COOTBETCTBYIOIIETO BOIPOCA,
JOTyCKaeT OWMOKKM B (QOPMYIMPOBKE ONPENCNEHUNH M MpaBUJl, HCKAKAIOUME HX CMBbICIH,
0ecropsA0YHO U HEYBEPEHHO M3JIaraeT MaTepuall.

TpeboBanust k odopmieHuto npeseHrauuu: IlpeseHranus co3gaercs Mo ykazaHHOUM Teme.
O6beMm npeseHTtanuu He mMeHee 10 crnaiioB. @oH cnai1I0B — OJHOTOHHBIN. BripaBHUBaHUE TEeKCTa
ClIeBa, 3aroJioBkH — 1o neHTpy. llpudT tekcra Ha cnaitine — 28-30 nT. Pekomenayercs Ha ciaiine
pacrnojiaratb pUCYHKM WM WuTocTpauuu. Ilpu co3maHuu mpe3eHTaluy, MOXKHO MCIOJIb30BaTh
PEKOMEHyeMYIO JIUTEPaTypy, Tak u pecypcsl MaTepHeTt. [Ipu 3ammre yduThIBaeTCs HarIsiIHOCTh
Mpe3eHTAalllH, COJIepKaHue U COOTBETCTBHE MaTepHara.

Kputepuu orieHuBaHus MpakTUYeCKO pabOThI:

- «orimmaHo» (A, A-, 4.0-3.67, 90-100%) BeICTaBISIETCS, €CITU CTYJISHT MMEET ITyOOKHe
3HaHUS Y4eOHOTO0 Marepuasa 1Mo TeMe MPaKTHIeCKOW paboThl, MOKA3hIBACT YCBOCHUE B3aMMOCBSI3H
OCHOBHBIX TIOHATUHA HCHOJB3yeMbIX B paboTe, CMOI OTBETUTh Ha BCE YTOUHAIOIIUE U
JOTIOTHUTENbHBIE BOMPOCHl. CTYIEHT NEMOHCTPUPYET 3HAHMSI TEOPETUYECKOrO W MPAKTHUYECKOTO
MaTepuaga MO TeMe NpPAaKTHUeCKOHl paboThbl, OMpeesseT B3aUMOCBS3U MEXKIY IOKa3aTelsiMu
3a1aun, Ja€T MPAaBUIbHBIM aJTOPUTM pEIICHUS, ONPENeNseT MEXAUCUUIIMHAPHBIE CBSI3U IIO
YCIIOBUIO 3a/1aHUS;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBsieTcs, €CIM CTYJIEHT MOKa3al 3HaHHe
y4eOHOr0 MaTepuana, yYCBOWJ OCHOBHYIO JIUTEPAaTypy, CMOI OTBETUTh IOYTH TIOJHO Ha BCe
3aJlaHHbIe JIOTIOJHUTENbHBIE M YTOYHsOIUE BONpochl. CTYIAEHT [EMOHCTPUPYET 3HAHUS
TEOPETUYECKOT0 M MPAKTUYECKOrOo Marepuala IO TeMe IMPaKTUYecKOoil paboThl, JOIMycKas
HE3HAYUTENIbHbIE  HETOYHOCTH TpU  peHIeHMH  3aJa4, HMes  HEeNOJHOEe  MOHHMaHue
MEXAUCHUITMHAPHBIX CBS3€H MPH MPaBUILHOM BBIOOpE arOpUTMAa PEIICHUS 3aJaHuUs;

- «ynosnerBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BwIcTaBISACTCS, €CIIH
CTYICHT B LIEJIOM OCBOMJI MaTepuasl MPaKTHUYEeCKOW paboThl, OTBETHJI HE Ha BCE YTOUHSIOLIUE U
JOTIOTHUTENbHBIE BOMPOChl. CTYIEHT 3aTpydHSETCS C MPaBWIBHOW OLIEHKOH MpeIoKeHHON
3amaun, Ja€T HEMONHBIA OTBET, TPeOYIIUH HABOAALIMX BOIMPOCOB MpENojaaBareis, BBIOOP
ITOpUTMAa PELICHHS 3a/1a4l BO3MOKEH MPU HABOSAIINX BOIIPOCAaX MpernoaBaTens;

- «wueynosnerBopurenbHo» (F, 0, 0-49%) BbIcTaBisieTcss CTYAEHTY, €CIM OH HMMEET
CYyIIECTBEHHbIE MpOOETbl B 3HAHHMSIX OCHOBHOTO Y4eOHOrOo MaTepuaia MPaKTHYeCKOH paboThl,
KOTOPBI MOJIHOCTBIO HE PACKPBUI COJAEpkKaHHE BOMPOCOB, HE CMOT OTBETUTh HA YTOUHSAIOIINE U
JIOTIOTHUTEbHBIE BOMPOCHL. CTYyAEHT Ma€T HEBEPHYIO OIEHKY CUTYallMH, HETPABUJIHHO BBHIOMpAET
AITOPUTM JIEUCTBUM.

Kputepuu ornieHnBaHus Keiic-3a1aHus:

- «orimumuno» (A, A-, 4.0-3.67, 90-100%) BeICcTaBise€TCA  CTYOEHTY, €CIH
JEMOHCTPUPYIOTCS: YMEHHS HCIOJIb30BaTh CHUCTEMHBIM M CUTYaTUBHBIN MOAXOJbI, MPEICTaBUTh
apryMEHTHPOBAHHOE pacCyXJIEHUE MO0 TMpolsieMe, MONy4uTh u 00paboTaTh AOMOJHUTEIbHbBIE
JaHHBIC; OMNpPENeNsITh IEeNH, 3aJayd, pPe3ylIbTaThl MPEACTOSIICH AeATEIbHOCTH, MPUUYUHBI
BO3HHMKHOBEHHUS CHUTYyallUH, MPOOJIEMBI; TOHUMATh 0o0Jiee IMMUPOKUN KOHTEKCT, B paMKaX KOTOPOTO
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HaXOJHUTCS CHUTyalmus: €€ CBATH C JIPYTHMH IMPOOJIEMaMH, ONPEISNSITh PUCKH, TPYIHOCTH TPHU
paspelieHny IpooaeMsbl, OArOTOBUThH IPOrpaMMy JEHCTBUI;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BBICTaBIAETCS CTYICHTY, €CIH
JEMOHCTPUPYIOTCS: YMEHHS HCIIOJIb30BaTh CHUCTEMHBIM W CHUTYaTUBHBIN IMOAXOJbI, MPEICTAaBUTH
oTIpeIeIEHHBIC apPTYMEHTBI PACCYXICHHS TI0 TIPoOIeMe, TIOMYyIHTh U 00paboTaTh JOMIOJHUATEHHBIC
JaHHBIC; OMNPENEeNSATh IeNIM, 3aJadyd, pPe3yJIbTaThl MPEACTOSIIEH JeATSIBHOCTH, TPUIHMHBI
BO3HHKHOBEHUS CUTYAITUH, TIPOOJIEMBI B €€ CBATH C APYTUMHU ITPOOIEMaMH, ONIPEICIATh HEKOTOPhIS
PUCKH, TPYTHOCTH MPHU Pa3pEIICHUN TTPOOIIEMBI, TTOATOTOBUTE MPOTPAMMY JICHCTBUI;

- «ynosierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBJISI€TCS CTY/CHTY,
€CITU JIEMOHCTPUPYIOTCS: YMEHUS TPEICTaBUTh PACCYXICHUS 1O TpolieMe, OMpeAessiTh IelH,
3aJlaud, Pe3yabTaThl MPEJACTOSIIEH IeATEITHPHOCTH, ONPEICNIATh BO3MOXKHBIE CBSI3U TPOOJIEMBI C
JOPYTUMH TTPOOJIEMaMHt, YaCTUIHO OIMCATh IPOTpaMMy JCHCTBHIA,

- «ueynoBnerBoputensHOo»  (F, 0, 0-49%)  BwIcTaBIsSIETCS  CTYIOEHTY,  €CIH
JEMOHCTPUPYIOTCS: pPa3pO3HEHHBIC apryMEHTHI 0 TPOOJIeMe WJIH apryMEeHThl OTCYTCTBYIOT,
HEYMEHHE OTPEICIIATh SN, 3a/1a49H, PEe3YJIbTAThI IPEICTOSIISH NeSITeILHOCTH, CBSI3U IMTPOOJIEMBI C
JIPYTAMH TTPOOJIeMaMH, TIporpamMMa JISHCTBUN COJICPIKUT CEPhE3HBIC OMIMOKH HITH OTCYTCTBYET.

PekoMmeHmaruu  cTymeHTy 1o pabote Han keidicoMm. HeszaBucMMO OT  TIpHPOIBI,
MIPEIOCTABJICHHOTO Kelica, CTyIeHTaM HYXKHO OyAeT:

1. «IIpoananu3upoBaTh» €ro: BBIABUTH, YTO U MOYEMY MIPOUCXOJUT, YTO MOXKET MPOU30HUTH
U TIoYeMy.

2. OOBSCHUTH CUTYAITHIO.

3. OueHuTh yxe MpUHATHIE MEPHI.

4. O6cyauTh BO3MOXKHBIE OyAyIIUe AEUCTBUS U CPABHUTH UX BO3MOKHYIO Y(P(PEKTHBHOCTS.

PaGoras Haj keficoM, CTYACHTHI JOKHBI IPOJIEMOHCTPUPOBATH CIEAYIOLIUE YMEHUS:

- ONpeleleHHe JHI, YbM HHTEPEChl 3aTparuBaeT NpoOJieMHas CUTyallusi U YyMEHHUE
YUUTBHIBATh UX PA3IMYHBIC, 3a4aCTYIO POTUBOTIOJIOKHBIE HHTEPECHI U TOUKH 3PEHUS;

- ONpeleNeHHe TOro, Kakas HMMEIOLIAscs WU JOCTyNHas WHGOpMalus MOXKET MpPOJIHUTh
CBET Ha CUTYalIMIO U B KaKOH CTeNeHH 3Ta HHpopmalus OyneT HaJaeKHOM;

- yMeHHe pa30upaThCs B MPEACTABICHUSIX O CUTYallUl — CBOMX U JAPYT'MX WICHOB TPYIIIIHI,
a TaKKe OCHOBHBIX JEHUCTBYIOIIMX JIMIl Keiica (CyObEKTUBHBIC MPEICTABIEHUS MOTYT BECTU K
HEMPAaBWJILHOMY BOCHPUSATHUIO TPOOIEMBI HIIM OTPAHUYUBATH BO3MOXKHOCTHU YAYUYIICHUS CUTYallUN);

- yMeHHe paboTaTh C HEOJHO3HAYHOCTHIO U HEOIPEIEICHHOCThIO, T.K. HUKOrJa He Oynaer
MOJIHOM uH(pOpMaLHH;

- YMEHHE «BBISBUTH CyTh» IPOOJIEMHOM CHUTyallMM TaK, 4TOObI MOYYBCTBOBAThH, MOHATBH,
YTO JACWCTBUTEIBHO MPOUCXOAUT — OCHOBHBIE MPOOJIEMBI CUTYallUU, (PaKTOPHI, MOBJIUSBIINE HA UX
BO3HMKHOBEHHE, 3aJCHICTBOBAHHbIC NPUYMHHBIC CBA3M W/WIM  BEPOATHBIE IOCIEICTBUS
OCYILIECTBIEHHBIX U BO3MOXHBIX OYIYIIUX TIEHCTBUI;

- € y4eTOM 3TOT0 MOHUMAaHUS — yMEHHUE pa3padoTaTh HEOOXOAUMbIE ACHCTBHUS,

- yMeHHe YOeIuTh BCEX, KOTO HYXHO B 3TOM YOEIuTh, YTO BBIOpAaHHOE HaIpaBICHHUE
JeSITENbHOCTH IEHCTBUTENEHO MPUEMIIEMO;

- YMEHHE YAOCTOBEPUTHCS, HYTO BCE BOBJEUYEHHbIE B OTHU JACWCTBUSA JIOAM AaKTHBHO
YYaCTBYIOT B HUX U CLIOCOOHBI X BBITIOTHATb.

KpI/ITepI/II/I OLCHUBAHUS ITPAKTHUYCCKOI'O 3a/IaHUSA (B paMKax CaMOCTOSTEIIbHOM pa6OTBI):
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- «otanaHo» (A, A-, 4.0-3.67, 90-100%) BICTABIISACTCS, €CJIA CTYICHT BBITIOJHWI 3aaHUS
0e3 omuoO0K U HeTOYETOB, IOMYCTHII HE 00JIee OJHOTO HEI0UETa;
- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%), eciu CTyIOCHT BBINIOJHUI 3aJaHUS
MOJIHOCTBIO, HO JIOIYCTWJI B HEW He OoJiee OIHOM HerpyOoi OmMOKH W OJHOTO HEHAOYETa, WU HE
0oJiee IBYX HEJOUETOB;
- «ynosierBopurensHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu CTYIeHT MpPaBHILHO
BBITIOJTHWJI HE MEHEE TMOJIOBHHBI 33/IaHUI MITM JIOMTYCTHIJI HE 0oJiee BYX TPYOBIX OMIMOOK, WIH HE
OoJiee OJIHOM TpyOOM M OJHON HETrpyOO¥ OMIMOKM M OJHOTO HEI0YeTa, WM He Oojiee TBYX-TpeX
HerpyObIX OHIMOOK, WM OJHOM Herpy0ooil OmMOKM W Tpex HENO0YETOB, WIM NPU OTCYTCTBUHU

OHH/I6OK, HO IIpH HAJIWYNHN YCTBIPEX-TIATHU HGI[OLIéTOB, AOIMYCKACT UCKAXKCHUC q)aKTOB;

- «ueynosnerBoputensHo» (F, 0, 0-49%), ecnu CTyAeHT MOMyCTHI YHCIO OMIMOOK H
HEZ0UYETOB MPEBOCXOIAIIEE HOPMY, ITPH KOTOPOH MOKET OBITh BBICTABJICHO «YIOBJICTBOPUTEIILHOY,
WJIM €CJTU TPABUJIBLHO BBITIOJHIIT MEHEE ITOJIOBUHBI 3aJTaHUH.
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