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Bepcus nokymenra - 1

crp. 1 u3 35 TlepBbrit sK3eMIUIIP
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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHOoMHIKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1 crp. 2 u3 35 Ilepsblii sx3eMILLAp KOITHA Ne

DoH/1 OLICHOYHBIX CPEJICTB NPHUHAT
VYuénusiM coBeToM KocTanaiickoro ¢punuana @I'bOY BO «Henl'V»

ITpoTtokoi 3acenanus Ne 10 ot 25 masa 2023 r.

[Ipencenarens yuéHoro cosera P.A. Tionerenona
dunuana

Cexkperapb y4€HOTO COBETA H.A. KpaBueHnko
bununana

(I)OHJI OLCHOYHBIX CPEACTB PCKOMECH/I0BAaH

YuebHo-MeTomuueckuM coBeToM Koctanaiickoro ¢pmmana ®I'BOY BO «Uenl ' V»
ITpoTtokoi 3acenanus Ne 10 ot 18 masa 2023 r.

[Ipencenarens

Y4eOHO-METOANYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEJACTB Pa3padoTaH U peKoMeHA0BaH Kadeapoii IKOHOMUKH
ITpoTokoi 3acenanus Ne 9 ot 10 mas 2023 1.

3aBeayromnuii kadeapoi I'.B. ITanuna

ABTOD (COCTaBUTEND) [Tanuna I'B., mpodeccop
Kadenpsl SKOHOMUKH, KAaHIUIAT IKOHOMHYECKUX HAYK, JOIEHT
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MHWHOBPHAYKHU POCCUN
®denepalibHOE TOCYIAPCTBEHHOE OIOHKETHOE 00pa30BaTENIFHOE YUPEKICHHE BBICIIIETO 00pa30BaHUS

Kadenpa sxoHOoMHIKH

«Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)
Kocranatickuit punmman

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1

crp. 3u3 35

Ilepsblii sx3eMILLAp

KOITHA Ne

1. HACIIOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hanpaenenue moarorosku: 38.03.02 MenemKMeHT
HanpasnenHocts (npoduis): MeHenKMEHT opraHu3aiu
JucnunnuHa: Teopust MEHEKMEHTA

Tpumectps! uzydenus: 1,2

®opma ((PpopMbI) TEKYIIETO KOHTPOJS: YCTHBIA OMPOC, (PPOHTAIBHBIN OMPOC, TUCKYCCHs, Keic-
3a/a4a, MpakThuueckass paboTa, TECTOBOE 3aJaHue, [eloBble HUrpbl, KoHCHEeKT Tembl CPC,
CTPYKTYPHO-JIOTUYECKHE CXEMBI, PE3EHTAIMN, KPOCCBOP/IBI.
OrneHUBaHUE PE3YABTATOB yUEOHOUM MEATETLHOCTH OOYJYaAIOIIUXCS MPU U3YUYCHHH JTUCIUTLIUHBI
OCYIIECTBIISETCS 0 0AIBHO-PEHTHHTOBON CUCTEME

2. KOMIIETEHIIUM, 3AKPEILTEHHBIE 3A TUCIUTLIMHOMN

I/I3yqu1/Ie JAUCITUITIINHBI

CHEAYIONIUX KOMIETEHIINM:

«Teopm{ MCHCEIPKMEHTA»

HampaBjieHO Ha (opMUpoOBaHHUE

Konpr Conepxanue NuaukaTopsl [TepeyeHs MIaHUPYEMBIX PE3YIbTATOB O0yUEHHUS
KOMIICTCHIIMU KOMHCTCHHI/Iﬁ JOCTHIXCHUA 10 AUCLUIIIIMHE
(mo ®I'OC) corimacHo ®I'OC KOMIIETEHIIUH COTJIaCHO
OIIOIT
1 2 3 4
OIIK-1 CriocobeH pematb OIIK-1.1 IIpumenser Iopozosuiii 3nams (Ha TIPOMEXKYTOUYHOM
npodecCHOHaNbHbIE | 3HAHHSA SKOHOMUYECKHX, | YPOBeHb YPOBHE) coziepKaHue
3a/laud Ha OCHOBE OpraHM3alOHHBIX U 9KOHOMHYECKHUX,
3HaHU# (Ha YIPAaBJIEHYECKUX TEOPUI OpraHu3alMOHHBIX u
HPOMEKYTOTHOM JUISL YCTICIIHOTO PELICHUs YIPaBICHYECKUX  TEOpUil B
YpOBHE) npoheccroHaIBHBIX o0beMe, HEOOXOIUMOM st
9KOHOMHUUECKOH, 3a1a4 OCYIIECTBICHUS
OpraHU3aLMOHHOM npodeccCrOHAILHOMN
U yIpaBlIeHYECKON JIEATEIbHOCTH
TEOpUHn Ymems n3ydats u uccienoBathb
9KOHOMHUECKHE,
OpraHM3alIOHHBIE u
YIIpaBIEHYECKHE TIPOLECCH U
SBIICHUS, IPOUCXOISIINE B
npoeCcCuoHAILHOMN
JIEATEbHOCTH
Braoems 6a30BBIMH
KaTErOpUsIMH 3KOHOMHYECKHX,
OpraHU3aLMOHHBIX "
YOPAaBJICHYECKUX TEOpUM, MX
HCTOYHUKAMHU
Ilpoodsunymuuii | 3nams (Ha TIPOMEKYTOTHOM
yposenb YpOBHE) JMHAMHKY n
3aKOHOMEPHOCTH
9KOHOMHYECKHX,
OpraHU3aLOHHBIX "

YIIPABICHYECKHX IPOLECCOB U
SBJICHUH, TPOUCXOLIINX B
npodeccroHaIbHOM
JIeITEIbHOCTH

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
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Kocranatickuit punmman
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110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1

crp. 4 w3 35 TlepBbrit SK3eMILIAp KOITHA Ne

Ymemnw
Pa3ITHYHBIMH
9KOHOMHYECKHUX,
OpraHU3alHOHHBIX u
VIIPABICHYCCKUX TCOPUH ISt
YCHEIIHOTO pereHus
npodeCcCHOHATBHBIX 3a7a9
Brademv (Ha mpoMeEXyTOUHOM
YpOBHE) HABBIKAMH aHAIIH3a
peanbHbIX KOHOMHYECKHX,
OpraHU3alHOHHBIX u
VIIPABJICHYECKHX TMPOIIECCOB U
SBJICHUH, MPOUCXOMININX B
npodeccroHaIbHON
JIeATETBHOCTH

OneprupoBaThb
KOMIIOHCHTaMH

Buvicoxuti
yposeHs

3nHamb WCTOPHIO TIOSBJICHUS U
TEHACHIIUU pa3BUTUA
9KOHOMMYECKHX,
OpraHru3alfuOHHBIX u
YIPAaBJIEHYECKMX TEOPUH U HX
pOJb B CHCTEME CIOKHMBILIUXCS
H9KOHOMHMYECKHMX OTHOLIEHUI
Ymemo aHaJIU3UpPOBaTh
B3aUMOCBSI3H u
B3aMMO03aBUCUMOCTH MEXKAY
9KOHOMHUYECKUMH,
OpraHHU3alIOHHBIMU u
YIPaBICHYECKUMHU IPOLIECCAMU
U ABJICHUSIMHU, IPOUCX OAALINMHU
B npodeccuoHaTbHOM
NESITENLHOCTH, C ILeNblo e€
pa3BUTHU u
COBEPILIEHCTBOBAHUS

Brademv HaBbIKaMH  OLIEHKH
1eTIeco00pa3HOCTH
MPUMEHEHHUS
9KOHOMHYECKHUX,
OpraHU3aLMOHHBIX "
YIPaBICHYECKUX TEOPUH UL
YCIICTITHOTO pemeHus
po(eCCHOHANBHBIX 33712

3HAHMI

OIIK 3

OIIK 3.1
OnuceIBaeT u/nim
HHTEPIIPETHPYET
MPOOJIEMHBIE CUTYAIIH
JesATENbHOCTH
OpraHU3aLHH, UCTIONB3YS
POo¢eCCHOHATHFHYIO
TEPMUHOJIOTHIO

Cnocoben
pa3pabaTsiBaTh
000CHOBaHHEIC

OpTaHU3AIOHHO-
yIIpaBJICHIECKHE
pelieHus ¢ yuéToM
HUX COLIMATIBbHON
3HAYUMOCTH,

Iopozosviii
VpogeHb

3uame:  mpodeccuoHaNbHYIO
TEPMHUHOJOTHIO B  00JacTu
NPUHATHS ~ OPraHM3aIMOHHO-
YIPaBJIEHYECKUX peueHuii
Ymemn: MIPOBOJIUTH
OpraHM3aIIOHHYIO

JIMarHOCTHKY "
(hopmMynaHpOBaTH poOIEMBI

COEUCTBOBATDH UX
peanu3anuu B
YCIIOBHUSIX CJIOKHOM
U JTUHAMUYIHOMN

OpraHu3aIuu
Braoems:

JIAaTHOCTUKH
OpTaHU3AIMOHHEIX PoOIEeM

METOIaMU

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHOoMHIKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1 crp. S u3 35 Ilepsblif ox3emmsp KOIIUA Ne
CpeZbl U OLIEHUBATh Ipoosunymuii | 3nams: MIPUYHHBI
WX TIOCIIEICTBUS yposenb BO3HUKHOBEHHS
OpraHM3alOHHBIX MIPOOJIEM
Ymems.: aHaJIN3UPOBATh
pe3yNbTaThl MPOOTIEMHBIX

CUTyallMd OpraHu3aluu s
(hopMUpOBaHUSA ¥ TPUHATHS
OpraHu3aIMOHHO-
YIpaBJIEHYECKUX pelieHui
Braoems: HaBbIKAMHU
JIMaTHOCTHUKHU TPUYIHH
BO3HUKHOBEHUS
OpraHU3aIMOHHBIX MPOOIEM

Buvicoxuti 3namb: cOBpeMeHHbIE TIOAXOIbI
yposeHs K  HCCICHOBAaHHIO  MPOOJIeM
VIIPABJICHHUSI OPTaHU3AIUSIMH
Ymems: HHTEPIPETUPOBATH
poOIeMHbIE CHUTYaLluH
JIEITENLHOCTH  OPTaHHM3alliH,
UCTIONB3Ys MPOPECCHOHATBHYIO
TEPMHUHOJIOTUI0 M TEXHOJIOTHH
YIIpaBIeHUs

Bnaoems.: HaBBIKAMH
OIpe/IeNIeHHs BCEro KOMILIEKCA
OpraHM3alIOHHBIX TPOOIeM U

BBISIBIICHUS MPUYUH nux
BO3HHUKHOBEHUS
OIIK 3.2 Iopozosuiii 3name: comep)kaHUE W BHIBI
PaspabarsiBaer, yposeb OpraHMU3aIIOHHO-
000CHOBBIBAET YIIPABICHYECKUX pelieHui,
3¢ PEKTUBHOCTD, mpolecc  MX  pa3paboTkwy,
COZICHCTBYET pean3alun 00OCHOBaHUSI W  peanu3aluu
OpraHu3aIlOHHO- Ymems:  BOoCHIpHHUMATH U
YIIPaBICHYECKUX aHaM3UPOBATh HHPOPMAIIHIO O
peLIeHN Ha OCHOBE COCTOSIHUM  OpraHU3allMOHHOMI
aHaJK3a pe3yabTaToB cpenbl, HEOOXOAMMYIO ISt
OpraHU3alMOHHOM cpenbl OPUHATAS W NOCIEAYIOUIEH
C YYETOM UX COLMAIBHOM peanuzanu  0OOCHOBAHHOTO
3HAYMMOCTH YIIPABICHYECKOr0 PEIICHHUS
Bnaoemy: HaBBIKAMHU

pa3paboTKK  OpraHW3aIMOHHO-
YOPaBJICHYECKUX PELICHUI Ha
OCHOBE aHalW3a pe3ylbTaToB
OpraHU3alMOHHOIN Cpebl

Ilpoosunymutii | 3nams. MeTOOBI pa3pabOTKA H
VpOGeHb 000CHOBaHUsI OPraHU3aLlMOHHO-
YIOpPaBJIEHYECKUX pEIIEHUH B
Pa3IHMYHBIX CUTYALHSX

Yuemu: pa3pabatbIBaTh
pasIYHbIe BapUAHTEHI
OpraHU3alHOHHO-

YIPaBIEHYECKNX pEIICHNH Ha
OCHOBE aHajM3a pe3ylabTaToB

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHOoMHIKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1

crp. 6 u3 35

Ilepsblii sx3eMILLAp

KOITHA Ne

OpraHU3alOHHON cpemsl U ¢
y4ETOM ux COLUATIBHOM
3HAYUMOCTH, OCYIIIECTBIISTh
BEIOOD ¥ HECTH 3a HEro
OTBETCTBEHHOCTb

Braoemw: HaBbIKAMH TPHHSITHSI
u 000CHOBaHUS
OpraHU3alHOHHO-
VIPaBJIEHYECKUX PpEIIECHUNH B
npodeccroHaTbHOM
JIeATENBHOCTH

Buicokuti
YposeHs

3nams:  xpurepuu  BBIOOpA
ONTHMAJIbHBIX
OpraHM3aIloOHHO-
YIPAaBJIEHYECKUX pPELICHUd U
CIOCOOBI UX pear3aiun

Ymems: OIICHUBATh
BO3MOX>XXHBIC BapHaHTbI
pelieHust mpo0ieMbl Ha OCHOBE
aHaM3a pe3yabTaToB
OpraHU3alMOHHOM cpenpl,
CpaBHMBasi  JOCTOMHCTBA U
HEJI0CTATKU KaXKII0Hl
aJbTepPHATHBHI OHM3HECA

Braoems: HaBBIKAMU

peanu3anuMM M CONEUCTBUS
peanu3aluy  OpraHU3alUOHHO-
YIPAaBJICHYECKUX PELICHUM Ha
OCHOBE aHajM3a pe3yJabTaToB
OpraHM3allMOHHOM  cpempl  C
Y4ETOM 1704 COIL[MaIbHON
3HAYMMOCTH

3. COAEP)KAHUME OHEHOYHbIX CPEACTB 110 JUCHUIITIMHE

3.1 Buabl olleHOYHBIX CPeICTB

Ne HaunmMeHnoBaHHe OIIEHOYHOT O
KonTpomupyembie TeMbl/ pa3aerns
/n | Kox xomnereHunu CpenCTBa IJISl TEKYIIEro KOHTPOJIS
1. OIK-1.1 BBenenue B MeHeKMeHT. Baxkuenime YerHBIN orpoc, KOHCIICKT,
KaTeTOPUH U TOHATHS CTPYKTYPHO-JIOTHYECKasl CXeMa
2. Uctopus yrpasneHueckor Mbican. OCHOBHBIE | YCTHBIH orpoc, Kelc-3a7aya,
OIIK-1.1 3Tanbl Pa3BUTHS MEHEIKMEHTA KaK HAyKH KOHCIIEKT, CTPYKTYPHO- JIOTMYECKast
cxema
3. Opraam3anus Kak CyOBeKT U 00BEKT OpOoHTANBHEIA OIPOC, MPAKTUIECKas
OIIK-1.1 yIpaBJIEHUS pabora, KOHCHEKT, CTpPYKTypHO-
JIOTHYECKasi cxema
4, OIK-1.1 OIK-3.1 ITocTaHoBKa LieN€N 1 TUIAHUPOBAHUE B ®poHTaNbHBI OMpPOC, Keﬁc-3a}:[aqav,
OpraHu3alHH KOHCIIEKT c MPEACTaBICHHON

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHOoMHIKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1 crp. 7 u3 35 Ilepsblii sx3eMILLAp KOIIUA Ne
Marpuneit BKI'
5. Opranuzanys 1 KOOpIAUHAIMS B yIPaBJIEHHH | YCTHBIH ONpOC, pelieHune Kekca,
0(OpMIICHHBIH TIPOCKT
OIIK-1.1 OIK-3.1 OpraHM3alIOHHON CTPYKTYPHI
YIIpaBJIeHUsI KOHKPETHOT'O
NPEANPUSATHS C OTIPEACTICHHEM ee
THIA
6. OIIK-1.1 OIIK-3.1 | MoruBauus qesiTeIbHOCTH B MEHE/DKMEHTE TectupoBaHue, KPOCCBOP]
7. OIIK-1.1 OTIK-3.1 | KoHTpoJb B cUCTEME MEHEPKMEHTa IIpaktudeckass pabora, KOHCIICKT,
OIIK-3.2 roccapuit
8. OIIK-1.1 OIIK-3.1 | JIunepcTBO U BIACTh TectupoBanue, keic-3agada, MPOEKT
OIIK-3.2 Kapbepbl
9. OTK-1.1 OTK-3.1 Opranu3anyoHHas KylnbTypa VYerHbi ompoc, HIPOEKT
OITK-3.2 OpraHM3alMOHHOM KYJIBTYpBI
(Ipe3eHTaIys), 3a1IUTA TPOEKTA
10. YmpaBieHYECKHEe PEIIeHUs HenoBast urpa, SKCrepTHas OLEHKa
OIIK-1.1 OTIK-3.1 pe3ynbTaToB JIEJI0BOM UIPHI,
OIIK-3.2 KOHCIIEKT,  CTPYKTYpPHO-JIOTHYECKast
cxema
11. OITK-1.1 OMK-3.1 KoMMyHMKaluy B CUCTEME MEHEPKMEHTA OueHka TpymmoBod  paboTel M
OI1K-3.2 y4acTHss B JHUCKYCCHH, KOHCIIEKT,
CTPYKTYPHO- JIOTHYECKas cXeMa
12. OIIK-1.1 OTIK-3.1 | IIpuHUMIIBI Pa3BUTHA U 3aKOHOMEPHOCTU Yerubii orpoc, KOHCIIEKT,
OIIK-3.2 (yHKIIMOHUPOBAHUS OpraHU3aAlUH CTPYKTYPHO-JIOTMYECKAs CXEMa
13. OITK-1.1 OMK-3.1 OKOHOMHUYECKHE OCHOBBI MEHEIKMEHTA VYeruelit  ompoc, MpaKTHYECKast
OI1K-3.2 paboTa,  KOHCIEKT,  CTPYKTYpHO-
JIOTHYECKasi cXema
14. OITK-1.1 OIK-3.1 CoBepIIIEHCTBOBAHUE U PA3BUTHE VYerueiii  ompoc,  [IpakTuueckas
OIK-3.2 MEHEIKMEHTa paboTa,  KOHCIEKT, CTPYKTYpHO-
JIOTHYECKasi cXema

3.2 ConeprkaHue OLEHOYHBIX CPEICTB

O1eHOYHBIC CPEICTBA MPEACTABICHBI B BHUJC.YCTHBIM ONPOC, (POHTAIBHBIA ONPOC, AMCKYCCHS,
Kelic-3a/1a4a, TpakTUYecKas paboTa, TECTOBOE 3agaHUE, JEIOBbIe HMIpbl, KOHCIEKT Tembl CPC,
CTPYKTYPHO-JIOTHYECKHE CXEMBbI, PE3EHTALlUU, KPOCCBOPIBI.

3.2.1 IlepedyeHp NpUMEPHBIX KOHTPOJILHBIX BOMPOCOB (YCTHBIN, (POHTANBHBIN OMPOC,
JICKYCCHSI)

Tema: BBenenue B MEHEKMEHT. Baxkueimune KaTCropuu U IOHATHUA

1. Z[aﬁTe OIIPCACIICHUC YIIPABJICHUA U HA30BUTE TPU CTO KJIacca.

2. B duem 3aknmo4aroTcsi 0COOCHHOCTH YIIpaBJICHUA B COLUAJIBHBIX cucTeMax”?

3. [[aﬁTe OMPECACIICHUC TTOHATUS «KMCHCIIZKMCHT». HazoBuTe OCHOBHBIE ITOIXOIbI K HOHATHIO
CMCHCIPKMCHT»

4. HazoBuTte YCJIOBUS BO3BHUKHOBCHUSA YHpaBHqueCKOﬁ ACATCIBHOCTH.

5. HazoBuTe 0CHOBHEIE XapaKTECPpUCTUKHU COBPECMCHHOT'O MCHEKECPA.
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Tema: Uctopus ynpasieHueckoi MbIcin. OCHOBHBIE ATAMbl Pa3BUTHS MEHEDKMEHTA KakK
HayKu

1. OcHoBHBIE 3Tanbl Pa3BUTHS MEHEPKMEHTA.

2. B HECKOJBKUX CIIOBAX BBIICIUTE KOHIEHIMH KaXKI0¥ MTKOJIBL. Kakue U3 HIX MOKHO
CUHTATh HAaMOOJIee UHTEPECHBIMU U TTOUEMY?

3. IlpunHnmmne! ynpasnenus: daiios.

4. Koro MOHO Ha3BaTh CAMBIMHU KPYITHBIMU aBTOPUTETAMHU B PA3BUTHH IIIKOJIBI
YeJI0BEYECKUX HayK B YIPaBIECHUU?

5. Pa3BuTHE KaKUX HAyK U TEXHOJOTHUN HanboJIee MOBIUIO Ha CTAHOBJIEHHUE COBPEMEHHOTO
MEHEKMEeHTa?

6. Kakue n3 coBpeMEHHBIX KOHIICTIINH MEHEKMEHTAa MOYKHO CUNTATh HanboJiee
WHTEPECHBIMU U TIOUeMYy?

7. UTo Takoe mapagurma yrnpaBiaeHUs?

8. B uem 3akimovaercs riraBHas 3a/1a4a COBPEMEHHON TapaiurMbl MEHEDKMEHTA?

9. HazoBuTe OCHOBHBIC ATAITBl PA3BUTHUS TCOPHH U TIPAKTUKH yIpaBiieHUs: B Poccun u
Kazaxcrane.

10. Kakwue HeoCTaTKH MPUCYIIH POCCHICKOMY MEHEDKEPY, KaK OHU CBSI3aHBI C
OCHOBHBIMM MPU3HAKAMH YIPABJICHUS KOMAH/IHO-aIMUHUCTPATUBHON CUCTEMBI?

Tema: Opraau3zanus Kak CyObeKT U O0BEKT yIIPaBICHHS
Kak BpI moHMMaeTe «opranu3anus Kak CyObeKT YIpaBlIeHUs»?
HazoBute (hakTophl BHENIHEH Cpe/Ibl MPSMOTO BO3ICHCTBUS?
Jaiite nonstue GopMaIbHBIM U HE(HOPMATBHBIM OpPTaHU3AIUASIM?
Buasr hopmanbHBIX opraHu3anuii?
Ha3oBute xapakTepHble 4epThl YIPaBICHUYECKOUN 1EATEIbHOCTU?
HazoBute 0coOeHHOCTH YIIPaBICHUYECKOM AeITEIbHOCTH?
Packpoiite cyTh ynpaBieHUE€CKOTO BO3/ICUCTBHUA.
ComnoctaBbTe TpyA yrpasieHIla, u3o0peraress, pabouero, MOKaXUTE UX OOIIHe
MOMEHTBHI U pa3JInyusl.
9. Packpoiite nmoHsTHE «posib» MeHekepa. Kakue posau BbITOIHAET MeHemKep?
10. HazoBute 0CHOBHBIE (DYHKIIUU MEHEIKEPOB.
11. JlaiiTe XapaKTepUCTHKY YPOBHEH yIIPaBICHUS.
12. HazoBute opranusairioHHO-TIpaBoBbIe (hOpMBI esTenbHOCTH B Kazaxcrane?
13. HazoBuTe opranu3anroHHO-TIpaBoBbIe (OPMBI IesiTeIbHOCTH B Poccuun?
14. Kakyto poJib UTPAIOT OpraHU3aIii B COBPEMEHHOM MHpe?
15. Kakwue (akTopsl BHEIIHEH cpenbl BIUSIOT HA M3MEHEHHE COLIMAbHO-3KOHOMHYECKHUX
OpraHu3aIuii?

NoakrwdE

Tema: IloctaHOBKa 11esiel ¥ IIAaHUPOBAHKUE B OpraHU3aIH

1. Yro Takoe miuaHupoBaHue?

2. Yto Takoe crparernueckoe rianupoBanue? Ero gpyHkuun?

3. OObsicHUTe, B YeM OTIMYME CTPATErMu pa3BUTUS OpraHU3allid OT CTpAaTeruu ee
(GYHKIMOHUPOBAHUS.
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4. VkaxuTe IeNH COCTaBlieHUs OusHec-iaHa. J[ns koro, mo Bamemy MHeHHIO, OH
cocTaBisieTcs?
5. U3 kakux 3TanoB COCTOMT MPOIECC MIAHUPOBAHUSA AEATEIHLHOCTH HA MPEAIPUITHN?
6. KakoBsl oOmue npaBuia 3QeKTUBHOTO IJIAHUPOBAHUS ?
7. KakoBbl pa3inuuusi MEX1y CTPATErHYeCKUM U TAKTUUECKUM TUTAaHUPOBAHUEM?
8. Oxapakrepu3yiiTe KpaTKO 3TaIlbl CTPATETUICCKOTO TIJIAHNPOBAHUS ?
9. Oxapakrepu3yiTe KpaTKO 3TaIlbl TAKTHYECKOTO TUIAHUPOBAHUS?

10. OcHOBO¥ CyIIeCTBOBaHHS OPTaHU3AINH SBISETCS?

Tema: Opranusanus 1 KOOpJAUHAIM B YIPaBIECHUU

CoNR~ LN E

UYro Takoe opranu3anus Kak QyHKIHS MEHEeHKMEHTA?
Ha3oBuTe OCHOBHBIE TPUHIUIIBI OPTAHU3ALIAN ?

Kak BbI moHMMaeTe KOOpAUMHALIMIO B YIIPABJIEHUN ?
KakoBa rnaBHas 3a7aya KOOpAWHALUHU B YIpaBJIeHUN?
B uewm 3akitoyaercs CylHOCTb JI€J1erupoBanus?
Hasosute nenu nenernpoBanus?

Hazosute dhopmsr nenerupoBanus?

Yto Takoe OpraHu3alMOHHOE MOJTHOMOYHE?
Ha3zoBuTe BUIbI OpraHU3alMOHHBIX TOJTHOMOYMIA?

10 Kak u moyemy nenerupoBaHie MEHEPKEPOM MOTHOMOYHI TOBBIIIAET OTBETCTBEHHOCTh
pabOTHUKOB?

Tema: [lpuHIUIBI pa3BUTHS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aluu

1. C xakoii HeNbI0 B TEOPUHU OPraHU3aIMK MPUMEHSIETCS 00Ias TeoOpusi CUCTEM?

2. Kakoe 3HaueHue AJ11 OpraHu3aiiid KMEET CBOMCTBO SMEPHKCHTHOCTH ?

3. Uro Takoe «CHHEprus» OpraHU3alliy U KaK OHA MPOSBIsAETCS?

4. Ot Kakux riIaBHBIX ()AKTOPOB 3aBUCHUT IOSBJICHUE MOJIOKUTEILHOTO CHHEPTETHYECKOTO
s dexTa opranuzaruu’?

5. Uro Takoe «OpraHU3alMOHHBIA CHHEPTU3M» ?

6. KakoBbI I1aBHBIC NMPUYUHBI MPOSBICHUS CHHEPTrU3Ma MPU CIUSHUSAX U TOTJIOMISHUSIX
KOMITaHUH ?

7. KakoBbI KIIFOUYEBEIE IT0JIOKEeHU Moenu M. Annseca?

8. Kak Haio ucrnonp30BaTh 3HaHUE CHICIU(UUISCKUX 3aKOHOB OpTraHu3aun?

9. Yro Takoe «cTaThyecKasi OpraHu3amus»?

10. B 4em oTau4uMe MPUHIIMIIOB TUHAMHYECKOW U CTATUYCCKOMN OpraHu3aIum?

3.2.2 IlepeueHb NpUMEPHBIX KelC-3a1aHn

Tema: I/ICTOpI/IH ynpaBJIquecxoﬁ MbICIH. OCHOBHEBIE 3TAIlbI Pa3BUTHA MCHCIP)KMCHTA KakK

HayKu

Keiic. PecTpUKIIMOHN3M MTO-PYCCKH
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OpHolf U3 caMbIX Ba)XHBIX MpPOOJEM, BO3HUKAIOLIEH IEpE] COLMOJIOTHEH MEHEKMEHTa,
SIBJISIETCS PECTPUKLIMOHU3M — CO3HATEIbHOE OIpaHUYEHHE HOpPMBI BbIpAOOTKU. PemieHue 3t1oif
poOJIeMBI TTO3BOJIUT OTBETUTh HA OJMH U3 IEHTPAIBHBIX BOIPOCOB YIPABICHHS: MOYEMY JIFOIH
MoryT (o cBoeil KBanM(UKAalWU, YMCTBEHHBIM H (H3UYECKUM CIHOCOOHOCTSIM), HO HE XOTAT
(HM3Kas 3aMHTEPECOBAHHOCTb, OTCYTCTBHE MOTHBAIMM) 3¢(deKTUBHO TpyAuTbea. Hax pemenuem
3a;aun pabotanu He ToJbKo 3apyoexnsie (. Teitnop, 3. M»aiio), Ho u oTeuecTBeHHBIE (A. ['acTes,
A. KypaBckuil) yu€nsle. 12 Teisiop Ha3bplBall PECTPUKIHMOHU3M «pabOTOM C MpoXJIaALe».
@DeHOMEH PEeCTPUKLMOHM3MA TECHO CBS3aH C TPYNIOBBIM MOBEJIEHUEM U COCTOUT B TOM, YTO
paboyrie MOTryT, HO MO TE€M WM WHBIM IPUYUHAM HE BBINOJHAIOT O(duLUaIbHbIE HOpPMBL. B
MIPUCYTCTBUU MacTepa OHU AENAIOT BUJI, YTO YCUIIEHHO TPYIATCS, a CTOUT EMY YIAJIUThCs, KaK OHU
npekpamarT padotats. PaboTa ¢ mpoxiaaieil 0CHOBBIBAETCS Ha MPUPOJIHON CKIOHHOCTH JIFOACH
obnerdyarh cebe paboTy, CTPEMIICHUH 3aTpadynBaTh KaK MOYXHO MEHbIE (PU3UUECKHX YCUIIUH, TIO
BO3MOHOCTH 3KOHOMHTD UX. Pycckuil yd€Hblil U mpakTHK yrnpasieHus A. ['acteB, paboTaBuimii u
B Poccun, u 3a py0Gexom, MoJydus1 BO3MOKHOCTh CPaBHHUTH JIBa BapuaHTa PECTPUKLHUOHH3MA —
pycckuii u 3apyOexHbIid. OH yaenus J0CTaTOYHO BHUMAaHUS CPAaBHEHHIO 3TOTO ()EHOMEHA B Pa3HbIX
KynbTypax. OCOOEHHOCTh POCCHICKOTO PECTPUKLUMOHM3MA KOPEHUTCS B 4YepTax HAlMOHAIbHOMN
KyJIbTypbl W HAIIMOHAJIBHOTO XapakTepa. [acTeB mucal: «3amagHOeBPONECHCKUN pabouuii u
aMEPUKAHCKHH OTJIMYAIOTCS OT PYCCKOTO TEM, 4YTO PYCCKHIl Oepércs 3a paboTy OYEHb ropsdo, HO
OBICTPO OCTHIBACT, 3alaHOCBPOIIEHCKII paboTaeT Ha BCEM MPOTSHKEHUH pabovyero BpeMEeHH POBHO
U ckopee pycckoro. Ecim Ob1 MBI MOTIPOOOBaIM M3MEPUTh MYJILC PYCCKOTO pabodero B caMoM
Hayasie padoThl WM KAKUM-HUOYIb MHCTPYMEHTOM IIPOBEPUIIM NIPUIUB KPOBHU, TO MbI OBl YBUJIEIH,
4YTO B CaMOM Hayaje palboThl €ro OPraHu3M cpa3y HAuMHAeT OyHTOBAThb, W, MOHSITHO, YTO TAKOH
paOOTHHUK [OJDKEH OYEHb CKOpPO «CIaTb»; OH OYEHb OBICTPO CTAHOBUTCS HEPBHBIM; OH OYEHb
OBICTPO MOKET pa304apoBaThCs — IPU NEPBOi ke Heynade. Beé ckopocTHOE HCKYCCTBO pabouero B
TOM M COCTOHUT, YTO OH JOJDKEH BXOJUTh B PabOTy, KaK MOCTENEHHO BKIIOYAaEMblii MOTOP, a IOTOM
yKe paboTaTh MO BO3MOKHOCTH pOBHEE... MOYKHO YIMBIIATBCS TOMY, Kak B 3amaaHoil EBpore B
CTpAILIHYIO apy paboTaeT 3eMJIEKOI WINM KaMEHIIUK U He MOTEeeT; pyCCKUi ke padouuil npexnie
BCEr0 BCIIOTEET, a IOTOM YK€ HauMHAaeT paboTaTh OYEHb MEUIEHHBIM TeMIOM» l'acTeB ceroBall,
YTO «B MAaCTEpCKUX M Ha 3aBOJAX OYEHb paclpocTpaHEH oOblyail BO BpeMs palbOThl 4TO-HUOYAb
&KeBaTb, IUTh Yail U KypuThb... Ha pabouem MecTe MOSABIAIOTCS KPY)KKH, CTaKaHBbl, XJ1€0, KPOLIKU U
Hapywmaercs nopsaok» OTCroa U HEpSIUIMBOCTh BO BCEM. Y Hac €€ COXpaHseTcs MPUBBIUKA,
nuiier [acteB, B paboTe OTPBIBATBCSA sl JPYTUX JA€jd, TOPAYUTHCS, €CIM Bellb clejaHa
HEeNpaBUIbHO, OBICTPO pacCTpauBaThbCsi M NPOJOJDKATH C HCIOPYCHHBIM HACTPOEHHEM TIyOUTb
paGoty u nanbiie. J[pyroil BpenHOW NpPUBBIUKOW SIBISETCS MOCIEIIHOE BKJIIOYEHHE B PaboTy,
ObICTpOE YTOMJICHHE B CEpellMHEe M HEOIpaBJIaHHbIM mTypM B KoHue. MHorzma Mel Oepémcs 3a
HECKOJIbKO Ba)KHBIX JIeJI OJJHOBPEMEHHO U HM OJIHOTO HE JI0BOJUM JI0 3aBEpLICHUs. 3aHOCUYMBOCTD B
pabote, pa3nyBaHue HeOOIBLIOrO ycmexa 13 XapakTepu3yrOT HEBOCHMTAHHOIO U KYJIBTYPHO
oTcTasioro paboTHUKA. «Y Hac 4acTo ObIBaeT Tak: pabOTAarOT W/WIM TOHSTCS, WIM BOJIBIHAT, a KaKk
TOJIBKO T'YZIOK, KaK TOJIbKO NMPHUIIEN 4ac KOHIA paboThl, TaK MPSIMO CPHIBAIOTCS C MecTa, OeryT 0e3
OTJIAJIKM M OCTABJIAIOT paboyee MECTO Ha MPOU3BOJI CyIbObI, a HA 3aBTpa — OJHO YKpallu, pyroe
MIOTEPSHO, TPETHE — 3aBAJIEHO K CTEHKE, YETBEPTOE — UCIIOPYEHO 32 HOUBY . Takoro poja oCTaHOBKA
B KOHIIE paboyero JHs — BCIEACTBUE YCTAIOCTH M HENPAaBWJIBHON OpraHu3aldy TemIa Tpyaa, — U
€CTh POCCUHCKUI BapHaHT PECTPUKIMOHM3MA. AMEPUKAHCKUN MITU 3allaJiHOEBpoNeHCKuil pabouunit
MHTEHCUBHO U C OJUHAKOBOM CKOPOCTBIO TPYIUTCS HA MPOTSHKEHUM BCero AHs. Jlig Hero 3to He
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BHAIIPAT', TaK KaK BbBICOKAs OpraHu3aluia U KyJIbTypa MO3BOJIAIOT HE ACJIaTh JIMITHUX I[BI/I)KGHI/H\/JI. B
pe3yJbTaTe K KOHIY JIHS Yy HErO CKAIUIMBAETCS AaKe M3MuueK aetaieii. Ho oH He moka3bIiBaeT ux
aJIMUHUCTpAINY, TpHUnacaeT HazaBTpa. OH XOpOIIO YCBOWJI: TEPEBHINOIHEHHE 33aHUS MOXKET
MIPUBECTH K CHUIKCHHUIO PACHECHOK. PECTPUKIIMOHU3M B HaIlIel CTpaHe CYIIECTBOBANI HE TOJIBKO B 20-
€ TOJIbl, HO M BO BTOPOM MoJOBMHE XX BE€Ka — B 3MOXY TaK HA3bIBAEMOTO PAa3BUTOIO COLMAIM3MA.
[IpaBma, 06 sTOM nmonroe Bpemst mMoidand. [lepBble ymoMuHaHUS O «paboOTe C MPOXJIaIIei» B
Ipecce MOosBISAIOTCS TOJIbKO B Havane 80-X rofoB. AHanu3 nyonukanuil «JluteparypHoil razeTs» u
«IIpaBnp» 3a 19811983 rr. yoexnaer B 3ToM. B 1ieHTpasIbHON TIe4aTH TO W JIETO TOSBIISUINCH
(bpa3bl THITa KOTHOCUTHCS K paboTe C MPOXIIAAIEi», «BUAMMOCTD XOPOIIeH paboTh», «TPYANUIHCH C
MPOXJIAaIEi», «padoTa HEe B TIOJTHYIO MOIIb, a BIIOJICHIIBI». BOT omicanne KOHKPETHBIX CUTYyaIlui
PCII B coBerckoii mpecce: «Benp ObiBaer, mpuaér uenoBek Ha paboTy BoBpems, YHIET B
MTOJIOXKEHHBIN CPOK, ¢ 00e/1a He OT03/IaeT, HO paboTaeT CIyCTS pyKaBa WM BOBCE Oe31eTbHUYACTY
[«ITpaBma». 1983. 23 mapta]. «[Ipuxoaut (modep) Ha CMEHY BIPUTHIK, C BHIC3JI0M HE TOPOITHUTCH,
Oonraercs 6e3 Tonky mo rapaxy» [«lIpaBmay». 1983. 17 suBaps]. B cratbe «Ha moBecTke mHS —
mucriuinHay B. CKopoB omucan mocenieHrne 6eTOHOPaCTBOPHOTO y3J1a OJJHOU u3 cTpoek: «PabdoTa
3amepina. “B uém neno?” — cnpammuBato. “Ilecok He moctynaet, 3abuBaercs B OyHkep”. [IpoBepuin —
Bce B HOpMe. [IpocTo srou He XOTAT paboTaTh: BKIIOYATh KOHBEWEp, MeCUTh pacTBop. OHH 3HAIOT,
YTO MOJIyyaT OJHY U TY K€ 3apIulaTy He3aBUCHMO OT 00bEMa M KayecTBa BBIMOJIHEHHBIX paboOT —
HayabHUK mpunumer. CTpouTeNnu naxe MyTAT Ha 3ToT cuér: “Uem MeHblie paboTaeM, TeM
oospiie mosrydaem”» [«IIpaBma». 1983. 22 centsops].

Bompocsr mist paboThl ¢ Keiicom

1. TlouemMy pecTpUKIMOHU3M SBJSETCS MPENATCTBUEM Ha 0NyTd 3(dexkTuBHOrO
yIpaBJieHUs?

2. [ToueMy «paboTy C mpOXJIAIEH» TPUXOAUTCS CKPHIBATH?

3. Ilpu kakoil ¢opMe ormIaThl Tpyaa — IOBPEMEHHOW WM CHCIBHOW — CO3MArOTCS
HAWTY4IlUe YCIOBUS IJIsl peCTPUKIIMOHN3MA?

4. Kakue kynabTypHble (hakTopbl yrmomuHan A. ['acteB, 0OBACHAS TPYAOBBIE YCTaHOBKH
pycckoro Hapoaa?

5. Korpma, mo BamieMy MHEHHIO, PECTpUKIHMOHU3M B Poccum mnomyuymsn nHauOolibliee
pacmpocTpaHeHue — J0 PEBOJIOLWHU, B MEPHOJ COLMAIN3Ma WM CETOJHS, KOrja OOIIeCTBO
BCTYIHJIO HA KAMMUTATUCTHUYECKUN MyTh Pa3BUTHUSA?

Tewma: IlocTaHoBKa 1I€IEH U IIJIAHUPOBAHHEC B OpraHru3aliun

Keiic Ommbka B miaHUpOBaHUU

Omnpra IleTpoBHa pemmia co3naTh CBOW Ou3Hec. Y He€ Oblia 1eTb U Me4Ta, K KOTOPOi OHa
naBHO cTpemmuiack. OHa BBISICHHIIA, YTO OKOJO OJHOTO M3 Y4YEOHBIX KOJUIEKEH COBEpIIEHHO
OTCYTCTBYIOT Kakue-mn0o kade WM CTojioBblie. B3siB kpenuT B OaHKe, OHA pelInia OTKPHITh
HEOOJBIIYI0 3aKyCOYHYI0 HEMOJANEKy OT KOJUIEMkKa, TaK Kak Obla yBepeHa, 4TO JIeN0 MOUAET
xopomo. Tak u cmyumnock. llonrona 3akycounas Onbru IleTpoBHBI MOJIB30Bagach OTPOMHBIM
cnpocoM, W Yy He€ Bcerma Obut kinueHTHl. Ho 3atem Ompra IletpoBHa, Kak yMHBIN
MpeaNnpUHUMATENb, TIOHsIA, YTO OM3HEC HY)XHO pacHmupsaTh. HadaTh oHa pemnia ¢ U3MEHEHUs
MEHI0, Tepe/ Hell cTall BBIOOp U3MEHHUTh MEHIO, BKITIOYasl Ty/la MOJTHOLIEHHBIE 00e/Ibl, CTOUMOCTHIO
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ot 300 pyOuneii, i GpupMeHHBIC 3aKyCKH CTOMMOCTBIO He Oonee 50 pyosteir. OHa mOHMMATA, YTO
HYXHO paCclIUupATBCA, U IIOCKOJIBKY Y BCEX XOPOIIHMX 3aKYCOUYHBIX YXKE ObBLIN IIOJIHOILICHHBIC O6GI[I)I,
OHA W pelmia BKIOYUTh UMEHHO uX. Torma Ombra IletpoBHa M3MmeHusIa MEHIO U Opocuia Bce
cBoOOTHBIE (DMHAHCOBBIE CPEICTBa HAa HOBBIE 00enmbpl. Ho crycTsi Mecsl] OHa TMOHsUIA, YTO Jena
3aKyCOYHOH 3aMETHO YXYALIMINCH, TMOKYyMaTelel CTajJo Majo M MPOIYKTHI Ui 00€IOB OBICTPO
noptwinch U mponananu. Emé depe3 nBa mecsma Onbra [letpoBHa Oblla BBIHYXKJIEHA 3aKPBIThH
CBOIO 3aKYCOYHYIO.

Bormpocst 1t paboTsl ¢ kelicom
1.Kax BbI onenuBaete noaxoa Onbru [leTpoBHBI K peaBapUTEIbHOMY U3yYEHHIO PhIHKA?
2. Kak moxHO copmynupoBaTh Muccuio npeanpustus Onsru IletpoBHb1?
3.CoOTBETCTBOBAJIH JIU 3aMJIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpraHU3aIIH?
4. Kakoii pakTop BHEIIHEH cpeipl TI0x0 nmpoanamm3upoBana Omnera [lerpoBHa?
5. Kak Ob1 BbI HocoBeToBaiu aerictBoBath Ounbre [lerposue? [Touemy?

Tema: Opranu3zanusi 1 KOOpAUHALMS B YIIPaBICHUN

Keiic CTpykTypa MeTauypruyeckoil KoMnaHuu

AHnipeli 3UHOBBEB, T€HEPAIbHBIN AUPEKTOP METAJUTYPruyecKOr KOMMAHUHU, TOKJIAIbIBAI
CoBeTy OUPEKTOPOB OPraHU3alMOHHOE TOCTPOEHUE KOMIMaHMHM. (CXema CIpPOEKTUPOBAHHOU UM
OpraHU3aIlMOHHON CTPYKTYPBI H300pakeHa Ha pUCYHKE 1.

CogeT

- JIHPEKTOPOB
Kamenapua .
H TIOMOIITHHKH Tpasrenne
I'eHepanbHBIR
OHpPeKTOp -
I'pymma _ CBS3E C obIme-
HesomacHocTH | T CTBEHHOCTBIO
PHHaHCOBOR Yopaenenne ITpon3ssoacTs. Kommepua.
VIIpaBIeHHE [0 IIePCOHATY YIIpaBIeHHEe VIIpaB/IeHHe
ATrOMHHHEeBBIH IIpoKaTHBI
3aB0Ox 3aBo1
3aBoz Tapsl MebeapHas
H YIIAKOBKH dadpuxa
I mHHO3EMHBIA 3apoa HBSTHEIX
3aBono METALIOB
CTpoHTenbHas MammEHOCTD.
KOMITAHHA 3aBoz
BEemHeTOpro- T HMHBeCTHIIHOH.
Bad dHpMa KOMTIAHHS KOMIIAaHHA

Pucynok 1 — Cxema opranu3aliioOHHON CTPYKTYpbl METAJULypPIrUU€CKON KOPIOpaLtH,
npeiaraemas AHIpeeM 3UHOBBEBBIM
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Korpa oaun unen CoBeTa cIpocui €ro, 4To OH JyMaeT O TakoW OOJbIION YMCIEHHOCTH
JIIOJIEH, TIOUYMHEHHBIX €My HEIIOCPEACTBEHHO, AHAPEN OTBETUII: «S HE BEpIO B TEOPHUIO, COTIIACHO
KOTOpPOIl pyKOBOJUTENH JIOJIKHBl UMETh OTPAaHUUYEHHOE YMCIIO MOJYMHEHHBIX. JTO pa3da3apuBaeT
pecypcsl U co31aéT Oropokparuto. Bece Mo NMOJUMHEHHBIE — XOPOLIME JIOAM U 3HAIOT, YTO OHU
JOJDKHBI JienaTh. B mi00yl0 MUHYTY OHM MOTYT OOpaTHTbCS KO MHE 3a MOMOUIBIO B pEIIEHUU
M00bIX Tpo0eM. OHU UCHIBITHIBAIOT YYBCTBO OJM30CTH K PYKOBOJICTBY.

Kpome Toro, s mpeamouuTaro 3HaTh U3 MEPBBIX PYK, KaK KaXIbli M3 HUX paboTaer, u
yKa3zaTh Ha OLIMOKM HeMelUleHHO. M ecnu 3aBenyromuii cexuueidl B OOJBIIOM YHHBEPCATbHOM
Mara3uHe MOXET MMETh B MOAUYUHEHHH 25-30 YenoBeK, TO S MPOCTO JOJKEH OBITh CIOCOOEH
YOpaBIATh XOTsA Obl AEBATHAALATHIO. B nomonHeHue, HECKOJIbKO MOJYMHEHHBIX HEJIO0CTAaTOYHO
3arpykaroT pyKOBOJUTENS pabOTOM, U S MoJiaraio, 4YTo BbI MOCTABWIIM MEHS Ha 3Ty JAOJKHOCTH JUIs
TOT0, YTOOBI 51 paboTas Ha KOMIIAHUIO BECh PaO0UHil IEHB.

Bormpocst 1t paboThl ¢ kelicom

1.K xakoMy TUITy MOKHO OTHECTH JaHHYIO CTPYKTYPY — K LIEHTPAIN30BaHHBIM WJIH
JEUECHTPATU30BAHHBIM ?

2.Kakyto ommbky gomnyckaer AHpeit 3uHOBBEB NPU CO3TAHUU CTPYKTYpHI?

3.XBaTuT 11 AHJIPEIO BPEMEHH Ha YIPABJICHHE TAKUM KOJIUYECTBOM JIFOIEH?

4.CuuTaere J1u BB, 4TO TaKasi CTPYKTypa CII0COOCTBYeT T'MOKOCTH OpraHU3aliH, TO €CTh
CrocoOHOCTH OBICTPO pearnpoBaTh HA U3MEHEHUS BHELTHEN cpebl?

5.Kaxoii, mo-BamemMy MHEHHUIO, TIOJDKHA OBITHh HOPMa YIIPaBIsEMOCTH ISl TEHEPATHHOTO
JTUPEKTOPA B MOJJOOHON opraHu3auu?

6.Kakue anpTepHaTUBHBIE MMOX0IbI K MOCTPOCHHUIO OPraHU3aIMM BO3MOKHBI B TAHHOM
cutyanun? OOBSICHUTE CBOIO TIO3UITHIO.

Keiic «IloxcraBa» ot 6occa

Bonpmioit  6occ  MpHUCYTCTBOBaJ Ha  COBEIIAHUU  TOM-MEHEKMEHTAa  KOMIIaHUH.
PaccmatpuBasics oT4ér mo paboTe KPYMHOro TNOApa3AeieHHsl, HpU 3TOM ObLIT MPUrJaléH
HaYyaJlbHUK 3TOrO MOJApa3fesieHuss U ero 3ambl. JIOKIaapIBajd 3aMEeCTUTENb M0 MPOU3BOJACTBY. OH
KaK pa3 Jomén A0 MokKas3areseil HCIoIb30BaHUs OCHOBHBIX (DOHIOB OJHOTO U3 3aBOJOB KOMIIAHHH,
KOTOPBI KypUpPOBAJIO 3TO MOJIpa3AeicHHeE.

DTOT 3aMeCTUTENb PU MOArOTOBKE COBELIAHMS HEOJHOKPATHO MBITAICS MOTYYUTh JAHHbBIE
C 3aBOJia, OJHAKO B MOJIHOM 00BbEME Tak W He moiyumn ux. OO0 3ToM OH 3a0IaroBpeMEeHHO
OTIOBECTMJI CBOEro HauvajgbHMka. Ho u ToT He mnomor emy. Torma JOKIaguuk 3apaHee
MOJICTPaxOBAJICS, PACCUUTA ATHU MOKa3aTeu KOCBEHHBIM MYyTEM, M Iepenasl ux coemy medy. B
JOKJIaJ] OH 3TH pacd€Thl HE BKIIFOUYMIL.

Ha Bompoc Oousbmioro 0Oocca, mouemMy B OTY4€TE HET OSTHUX I[OKa3aTelel, 3aMeCTUTEIhb
MOSICHWII, YTO OT 3aBOJa He TolydyeHa TpeOyemas wuHdopmarus. OH yMonuan O TOM, 4YTO
MOJKJIIOYMII CBOEr0 HEMOCPEACTBEHHOTO HayalbHUKA, KOTOPBIM Tak HU4Yero u He caenain. OH
MOCYUTAN, YTO TAaKUM 00pa3oM MOACTABUT CBOETO PYKOBOJMUTEINS, U HAACSAJICS, YTO MOCIETHUI cam
CKa)KeT IO CUTYalluu CBOE CJIOBO.

Ho nauvanpHHMK O1aropasyMHO MpOMONYAN, a JOKIAAYUK MOTYYHMIT HEClaObld HAroHsd OT
0occa u Apyrux TOM-MeHeIKepoB, PUHSB Bech THEB Ha ce0s. [Iponsomén knmaccuueckuii ciaydaii B
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uepapxun «bonbimolr 060cc — HEMOCPEACTBEHHBIM HAYalbHUK — TOJYMHEHHBIN», KOraa
HENOCPECTBEHHbBIN HaYaIbHUK IOJCTABIISET IO yAap CBOEro MO JYMHEHHOTO.

Bomnpocs! st paboTel ¢ keficom

1. Kakoii npuHIUII AeIEerMpOBaHMsI IOJTHOMOYNI ObUT HApYILIEH?

2. TMonHOMOYMS KaKOTO BHJIA (JIMHEIHHBIE, ITA0HBIE, (DYHKIIMOHAIBHEIE) MTEPEIAIOTCS
3aMECTUTEIIO OT CBOETO HEMOCPEACTBEHHOIO PYKOBOAUTENS?

3. CrnemoBaio M JOKJIQTUUKY TOCTYITUTH IpyruM oOpazom? Mnu oH npaBHIBHO ceOst TIOBEN
B CO3/IaBIIICHCS CUTYyaIuu?

4. Kakue BbIBOJIbI JIOJDKEH CIeNIaTh Ha Oyylliee 3aMeCTUTEINb 110 MPOU3BOICTBY?

Tema: MoTuBanus nesITEILHOCTH B MEHEKMEHTE

Keiic«lyrnacMakrperop.YenoBeyeckuil acCieKT IpeAnpUsITHS

TpanuIMOHHBIN MTOAXOM K YIPABICHHUIO BBIpaXkeH «Teopueit X». OHa 3aKifodaeTcs B TOM,
YTO CPEeHECTAaTUCTUYECKUI YeJIOBEK MO MPHUPOJIE JICHUB, T. €. OH CTPEMHTCS paboTaTh HACTOJBKO
MaJjlo, HaCKOJIBbKO 3TO BO3MOXKHO. OH JMIIEH aMOUIIMH, YyBCTBA OTBETCTBEHHOCTH U MPEANOYUTAET
OBITH yIpaBIsIEMBIM, a HE YNPaBlATh. [IpM 3TOM OH ATOMCTHYEH W PABHOIYIICH K JejaMm
opranuzaruu. JI. Makrperop cuutan, 4to «Teopust X» OCHOBaHA Ha ONTMOOYHBIX MPEICTABICHUIX
0 mpupojsie uenoBeka. To, kak mpencraBiser cebe moBeneHue «Teopus X», OOBICHSIETCS HE
NPUPOAON YEJIOBEKa, a MPUPOAOM MPOMBINUIEHHON oOpraHu3auuu. [asg BepHOro MNOHUMAHMS
YeJI0BEYECKOro TOBEJCHHSI OH ONMUPAJICS Ha HJEH, BbICKa3aHHbIE ero KoJuieroii AOpaxamom
Macnoy. OnH BbACIUNI  (PU3HOJIOTHYECKHE TMOTPEOHOCTH, TMOTPEOHOCTH B  OE€30IAaCHOCTH,
COLIMANIbHBIE, STOUCTUYECKHE MOTPEOHOCTM M TOTPEOHOCTH B camopeanuzanuu. Bce 3T
MOTPEeOHOCTH PACIIONIOKEHBl MepapXudecku. MOTHBATOPOM CIIy)KaT TOJIBKO HEYIOBJIETBOPEHHbBIE
MOTpeOHOCTH, a YAOBIETBOPEHHbIE HM K dYeMmy He mnoOyxnaroT. OO0 53ToM 3a0bIBAlOT MpH
TPaJAULIMOHHOM MeTojie yrpasieHus. Kak Toabko ya0BIE€TBOPEHbI (PU3UOJIOTUYECKUE TOTPEOHOCTH,
y paboudero BO3HUKAeT MOTPEOHOCTH B 0€30MAaCHOCTH, U MPEKJE BCETO B TapaHTUHU 3aHATOCTH,
OTCYTCTBMM IMPOU3BOJIa CO CTOpPOHBI aamuHHUcTpanuu. Korma y pabouero Her crTpaxa 3a
cOOCTBEHHOE CYIIECTBOBAHWE, €r0 MOTHBAMHM CTAHOBATCSA COLMANIbHBIE MOTpeOHOCTH. 61
OroucTuyeckue MoTpeOGHOCTH — B CTATyCe, COPEBHOBATEIbHOCTH, JOCTHKEHHH HE3aBUCHMOCTH,
KOMIIETEHTHOCTH, MPHU3HAHUM U YBAXKEHUU — HE 3asiBISAIOT O cebe 10 Tex IMop, MoKa He
yIOBJETBOPEHBl MpeablaAyline MNOoTpeOHOCTH. B 0ObUHON opraHu3aluu KpaiHe CI0XHO
yIIOBJIETBOPUTH BBICHINE MOTPEOHOCTH T€X, KTO CTOUT BHHU3Y YIPABIEHYECKON MHUpaMUIbl. ITOMY
aCTeKTy MOTHUBAIMU YIAeNseTcs KpaiHe Mano BHUMaHHs. VM MpakTU4YecKH COBCEM HEBO3MOXKHO
yIIOBJETBOPUTH MOTPEOHOCTH MATOTO YpPOBHS — B camopeanusauuu. [lonaBneHue nmorpebHOCTEH
m000ro ypoBHS AePOpPMUPYET UETOBEUECKYIO MCUXHUKY M MOBeAeHHE. YeTOBeK C IM0JaBICHHBIMU
MOTPeOHOCTSAMU B CTaTyce U caMOpeaTu3aluy HeToTHOIleHeH. Ero HemoJHOLeHHOCTh OTpa3uTCs Ha
noBefeHUd. OH CTaHOBUTCS TACCHBHBIM M CTpeMHTCS u30erarb OTBETCTBEHHOCTH. YacTo
MEeHeKephl crpamuBatoT: «[loyemy moan naccuBHbI? MBI UM XOpOILIO IUIATUM, CO3/1aéM YCIOBUS
Tpyla, TapaHTHPYEM 3aHIATOCTb, JbIOTb. HO OHM He CTpeMATcs TpPaTUTh YCHIIHS CBEpX
MUHUMYyMa». VIHaue TOBOps, aaMUHUCTpAIUs  YyJIOBJIETBOPWJIA MOTPEOHOCTH  pabouux
¢dbusnonorndyecku U B Oe3omacHocTd. [locme 3Toro MoTHBAIUS MEepeMeENIaeTcs Ha COIUANbHBIN
ypoBeHb. Ho anMuHMCTpanus mNpoJOJKAeT YACHSITh BHUMAHUE YIAOBJIETBOPEHHUIO HM3IIMX
noTpeOHOCTeH, HEe 3a00TACh O CONHMANBHBIX M AYXOBHBIX. [lodTOMy ©  pe3ynbTaThbl
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ManoddextuBHbl. Korjga 3akpbIThl KaHAJIbl YAOBIETBOPEHHUS BBICIIUX TMOTPEOHOCTEH, NEHBIU
CTaHOBSTCS €IMHCTBEHHBIM OOBEKTOM jKelaHus. Eciu aaMuHMCTpalus yAOBIETBOPSET HU3LINE U
OJIOKUPYET BBICIIHE TIOTPEOHOCTH, TO paboure OyayT TpeOoBaTh BCE OOJbIE U OOJIBIIE 3apILIATHI,
TaKk Kak poOCT 3apIuiaTbl KOMIIEHCHUPYET KM HEBO3MOXHOCTb YIOBJIETBOPUTh BCE JApyrue
noTpebHocTH. YenoBeka MOKHO 3aMaHUTh U yAEpkKaTh Ha MPEANPUATUH 3apIliaToi, 6€301acHbIMU
YCIIOBUSIMU TpyJa, TapaHTHEH 3aHATOCTU TOJIBKO JI0 TE€X IOp, MOKa 3TO BCE aKTyallbHO JUIS HETO.
Meton kHyra U npsiHHKa 3((eKTHBEH 0 HeKoToporo mnpexaena. Ho korna uenoBek JocTuraer
BBICOKOTO MAaTepUaibHOIO YPOBHS KH3HU, METOJl IepecTaér naencTBoBaTh. IIpuka3, yrpossl,
KOHTpPOJIb OE€CMOJIE3Hbl MPU MOTHUBAIMM JIIOAECH, OPUEHTUPOBAHHBIX HA COLMANIbHBIE U JTYXOBHBIE
1eHHocTU. Jlroau, NUII€HHbIE BO3MOXKHOCTH peain30BaTh Ha pabOTe 3HAHMS, BaKHbIE JJIS HUX,
BeIyT ceds Tak, Kak mpenackaspiBaeT «Teopuss X»: OHU JIEHHBBI, MACCHBHBI, CONPOTHUBISIOTCS
W3MEHEHUSIM, YKJIOHSIIOTCSI OT OTBETCTBEHHOCTH, BBIABUTAIOT HEPa3yMHbIE AKOHOMUYECKUE
TpeboBaHus. MbI Hy)K1aeMcCsl B UHOM TeopuH, 0oJiee TPaBUIILHO OTPaKAIOIIEH MPUPOTY YeTTOBEKA 1
MoTtuBanuw. Makrperop HaseBan e€ «Teopuelr Y». CorymacHO TakoM KOHUEINIWH, JHOOU OT
NpUpOAbl HE TACCHBHBI W HE JIeHMBbl. OHM Takue, KakMMU HX JenaeT opranusamus. 62 B
COBPEMEHHOM IPOM3BOJICTBE MHOTOE€ — TEXHOJIOTHsI, YIpaBieHHE — IMOCTPOCHO Ha MPUHIMMIAX
«reopun X». PyrunHas pabora pa3BHBaeT IAaCCUBHOCTb, OTOMBAeT OXOTy OpaThb Ha cebs
OTBETCTBEHHOCTh, JeNlaeT TPyJ OECCMBICICHHBIM. VI3MeHEeHHs B CTOpPOHY «Teopuu Y» OyayT
MPOUCXOUTh MeuieHHO. [loka emé ymoBiIeTBOpeHHE BBICIIMX IMOTPEOHOCTEH — COLMAIBHBIX,
ATOMCTUYECKHUX U TYXOBHBIX — JIIOJM HAXOJSAT HE Ha IPOU3BOJICTBE, a BHE €r0.

Bompocsr mist paboThI ¢ Keiicom

1. K kakoii Trpymnme TeOopHid MOTHBAIlMM MOXKHO OTHECTH TEOpuio Makrperopa:
COZIEpKaTEILHOM MU MPOLIECCyATbHOM ?

2. Kakum oOpa3om cBs3aHbI MKy co00i Teopuu Macioy u Makrperopa?

3. Kakue mnoTpebHOCTH pabOTHUKOB 0o0jiee CKIOHHO YAOBIETBOPATH PYKOBOJCTBO
COBPEMEHHBIX PEINPUITUN — IEPBUYHBIC WJIK BTOPUYHBIE?

4. YTo IOJKHO U3MEHUTHCS B OpraHMU3alMsIX, YTOObl OHU MEpPEelUId Ha IPUHIUIIBI «TEOPUn
Y»?

Keiic «YHUKAIBHBIN CHICIIUAIIHCT

Ha npennpusitun paboTtaeT mo-HacTosieMy yHUKalbHbIHN cienuanuct — @énop UBanos. On
ciecapb-yHuBepcan. MockBa XOTb M OOJBIION TOpPOJ, a ¢ TPYAOM MOXHO HaliTh 5—6 4enoBek
pPaBHBIX €MY 10 MAacTepCTBY. A caMO€ HENpPHUITHOE 3aKIKYaeTcss B TOM, yTo VIBaHOB mpekpacHO
3HaeT O CBOEH YHUKAIBbHOCTH M HE3aMEHHUMOCTH M 0€3 3a3peHHs] COBECTH BbET BEPEBKU M3
PYKOBOJICTBA MpeANpuATHs. 3apaboTHAas IJiaTa y HEro BBICOKAasl, B 3TOM IJIaHE OH BCEM JIOBOJIEH U
HUKaKuX TpeboBaHull He mpenbssiser. OgHako B 1000 MOMEHT MBaHOB MOXXET BBIKHHYTh
dopTens — HE BBIUTH Ha pabOTy M MOJCTaBUTHh PYKOBOJCTBO MpeanpusaTus. Hampumep, oH MOXET
MMO3BOHUTHh T'€HEPAJIbHOMY IUPEKTOPY M 3asiBUTh: «KO MHE CBOSK Mpuexall, Tak 4TO 5 Ha JIBE
HEeJeNu ye3Kal ¢ HUM MOopbi0aunThy». U 11ex Toxke BCTa€T Ha JBE HEAETH, MOTOMY YTO 3aMEHUTh
HBanoBa nekem. [Ipou3BOACTBO CTOUT, paboune OTABIXAIOT, MPEANPUsATUHE TepseT aeHbru. 1 Bce
M3-3a PacCHyLIEHHOCTU OJHOTO 4esioBeKa. IIpuyém yBONMUTH €ro HEBO3MOJKHO — BTOPOTO TaKOIO
crernuaincTa He HalTH.

Bomnpocs! 1st paboTel ¢ keficom
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1. Kakue noTpeOHOCTH, B COOTBETCTBUH C MUPaMUA0N Macioy, CTOST Ha IEPBOM MECTE ISt
®énopa MBanosa?

2. Yto genatb pykoBoauTento? Kak MOTHBHpPOBATh pabOTHUKA, YTOOBI OH HE «UyIHII»?

3. Kak BBl mymaere, IEHCTBUTENBHO JIM TAKOTO paOOTHHKA HEBO3MOKHO 3aMeHHUTH? Tak Ju
LIEHEH OH JIIS IPEANPUSITHS?

4. Kak pyKoBOAUTENIO MPAaBUIBHO BHICTPOUTH OTHOLLIEHUS C MOAYNHEHHBIM?

Keiic «Pa3nbie ronm — pa3Hass MOTUBALIMS

Hwxke mnpencraBieHsl cBeneHUs O HECKOIbKUX JHOAsSX. [Ipountaiite wuubopmanuioo u
OTBETHTE HA NIOCTABJIICHHBIE BOIIPOCHI.

1. UBan JloponuH, 37 ner. Berepan yeuenckoit Bounsl. Korga-to MBan xoten cBsi3aTh CBOIO
KU3Hb C BOGHHOU Kapbepoil. Ho BrocneacTBuu ObLI TSDKENO PaHEH, BOCCTAHABIMBAJICS B TEUEHUE
IBYX JeT. [10sIBUIOCH MCHUXOJOTHYECKOE OTBEPKEHHE BOMHBI U BCETO, YTO C HEW cBsizaHO. Tpu rona
Hazaq MBaH ycTpousics OXpaHHUKOM B cynepmapker. He Obl ynoBineTBopEH paboToM U depes3 roa
IepeBENCS Ha JOJDKHOCTh MEHEDKEpa 1o IpojaxkaMm. HetaBHO MoTyduir NOBBILIEHHE — TENEPhb MO
€ro pykoBOACTBOM 8 mpojaBLoB. 3apmiata — 40 TeiC.py0. B Mecsll. YUUTCS Ha TPEThEM Kypce
3a04YHOTO OTJIEJICHUS TI0 HamlpaBlieHUIO0 «OKOHOMHUCT». KommyHukabeneH, nHUIMAaTUBEH. JKeHart,
JIIBOE JETEM.

2. Banepus 3opuna, 42 rona. Meacectpa B paiionHol OGosbHuIlEe. Banmepus paboTaet 31ech
yxke 20 jer. 3a 3TO BpeMs 3apeKOMEHJoBaia ceOsS OTBETCTBEHHBIM M JIOOPOCOBECTHBIM
pabotHukoM. OT3bIBBI MALIMEHTOB — TOJBKO MOJIOKHUTENbHBIE. biarogaps e€ orpoMHOMY OTBITY, K
HEW OTHOCATCSI C YBaXEHHUEM HE TOJIBKO KOJUIETHO8 MeAcEcTphl, HO M Bpauu. E€ MeuTa, kak oHa
CUMTAEeT, HECObITOYHAs, — YUUThbCS Ha Bpauya. E€ ocraHaBiMBaeT HeXBaTKa BPEMEHU U (PUHAHCOB.
3aprmiata — 22 ThIC. py0. B MeCsIl. 3aMyXeM, TPOE JACTEH.

3. Erop Pomanos, 20 ner, ctyaeHT 4-T0 Kypca DKOHOMHYECKOTO MHCTUTYTa. YUHUTCS 0e3
Tpoek. YcTpouscs B papMalieBTU4eCKyto (pupMy B KauecTBe MOMOIIHIKA MapkeTosora. Ero padora
3aKkiouaeTcss B TenedOHHBIX 3BOHKaX (Ha JOMY) HOTpEOUTENsIM JIEKapCTB M OIpocax,
OCYILIECTBIISIEMBIX IO OJTHOU U TOM e cxeMme. Erop BeIHYXIeH pocukuBaTh y TenedoHa no 4 yaca
B JICHb, BKJIOUasl BBIXOJHBIE. 3apruiara — 4 TeIC. py0. B Henento. OOIuUTeNeH, SJHEpruYeH, ObICTPO
HaXOJUT OOl A3BIK C JIOAbMU. 3aHMMaeTcsi ciopToM. He jkenar, HO ecTh neBymika. JKUBET ¢
POAUTEIAMH.

4. I'ennanuit bykun, 38 ner. IlpoxaBen 00yBu. Mmeer cpenHee crenuanbHOe 00Opa3oBaHUe
o crnenuansHocT «BasLibiuK 111 paszpsaa». Pabortaer B marasune yxe 15 sner 6e3 kakux-nu6o
noBeIlIeHUI. He BbIKa3bIBaeT jkeNnaHus MOAHUMATLCS MO KapbepHOil nectHuie. KommyHukadeneH,
HO Oe3piHUIIMaTUBEH. Heckonbko pa3 ObuT moiiMaH crsiuMm Ha pabodem mecte. TeM He MeHee, ero
MPOJIAXKH CTAOMIIBHO BBICOKH, IO3TOMY BOIIPOC 00 YBOJIBHEHUH HE CTOUT. 3apruiata — 30 Thic. pyo.
B Mecsll. ['eHHaauii coiepKUT HEPaOOTAOIIYIO )KEHY U IBOUX JETEH.

5. Bnagumup CenuBanoB, 27 ner. OKOHUYMJI HMHCTUTYT MO crneunanbHoctd «bypenue
ckBaxuH». Cpa3dy Ke ObUI yCTpOEH OTIOM pyKOBOAMTENeM OypoBoi  Opuraasl B
TpaHCHAIIMOHAIBHON KOMIAHHH, TAe padoTaeT yxe 6 ner. Pexxum paboTel — BaXTOBBIA. OTINYHO
3HAaeT AaHITMUHCKUM s3Ik M 0e3 mpobieM oOIIaeTcss ¢ aHMVIOSA3BIYHBIM pYyKOBOJACTBOM. K
MOMYMHEHHBIM TpeOOBaTeNIeH, AaXe PE30K, BBIKA3bIBAET K HUM MPEHEOPEXKHUTETbHOE OTHOLICHHE.
Tem He MeHee, ero Opuraja nokasblBaeT Jydllne pe3yapTarhl. 3apmiata — 150 Teic. py0. B Mecsil.
Bnagumup HenoOBOJIEH ypOBHEM OIUIAaThl CBOEro Tpyaa. He jkeHar, XOTS MOJb3yeTcs yCIEXOM Y
*KeHIIMH. JKUBET OUH, POIUTENSAM KYIIHII JOM Ha I0T€.
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6. Buxtopus Ilpyrkosckas, 30 net. HsiHg 1o BbI30BY B CIIEHUAIM3UPOBAHHOM areHTCTBE
«CuactnuBoe neTcTBo». Jlo 3TOTr0o OKOJIO Toa padoTana TOJNBKO PaclpOCTPAHUTEIEM IMPOIYKIHH
«Avony. 3akoH4YMJIa Kypchl OyXrajiarepoB, IapUKMaxepa, MCUX0J0ra, MacCaKucra, MMEET Maccy
«kopouek». Ho Beiciiee oOpazoBaHue Tak U He noiydusia. Panee neitanack yuntbes B MHCTHTYTE
nyTel cooOleHus, Ho Obljla OTUMCIIEHA CO BTOPOrO Kypca 3a HEyCIeBaeMOCTb. BUKTOpHS Jerko
HaxoJUT OOmui s3bIk ¢ AeTbMu. Ho B mocnegHee BpeMsi Ha HeE TOCTyHaiM »ajaoObl Ha
HEJI0OCTATOYHOE BHUMAaHHE K JAeTsIM. OHa OOBSICHSIET 3TO MPEAB3SITHIM OTHOIIEHUEM pabOTOaTEIICH.
KommyHukabenbHa, yBepeHa B cebe, aMOMIIMO3HA, MEUTAET MOCKOpEe BBIMTU 3aMyX. 3apriara —
500 py6. B gac. 69

7. Anton I'puropeeB, 45 ner. 3aMecTUTENb TUPEKTOpa KPyMHOTO pecrtopaHa. Haumnan c
npodeccun nopapa. B nanpHeiieM IiaHOMEpHO MOAHMMAJICS MO KapbepHOUl jecTHHLE. JIroOuT
CBOIO paboTy, TOTOB BCe CBOE BpeMsl IPOBOJUTH B pecTopaHe. MoKeT NMpUNTH Ha KYXHIO K
moBapaMm, HaJeTh (PapTyK W TOMOYL NPHUTOTOBUTH Kakoe-HHOyab Omiomo. IloBapa oTHOcATCS K
HEMY, Kak K POJHOMY, XOTS OH W CTPOro CIEAUT 3a KayecTBOM HX pabOThl. AHTOH JTHOOUT
IIMKAaHYyTh — Yy HEro JOPOrod KOCTIOM, NMPECTH)KHas HHOMapKa, MIMKapHbIM KoTTemk. JlroOuT
MyTEeUIECTBOBATh MO 3apyOeKHBIM CTpaHaM C XEHOM M NeTbMU. YMEH, B OOLIEHUU KOPPEKTEH,
MOJIB3YETCS YBOXKEHHUEM y KOJUIeT. 3apruiata — okojio 100 Teic. py0. B MecsIl.

Bompocsr mist paboThl ¢ Keiicom

1. Bpibepute u3 mpeiaraeMblXx HUXKE METOJOB MOTHBAIMHM Te, KOTOpbIE, MO BalleMy
MHEHHIO, B HANOOJIbIIIEH CTENEHU TOIONIYT K TOW WM MHOW JTIMYHOCTH:

- TIOBBILLIEHUE B JOJKHOCTH;

- IPEMHUPOBAHHUE I10 ONPEACIEHHBIM ITOKA3ATENSM;

- JIOTIOJTHUTEJIBHBIE BBITOJIBI; - 00OTaIIeHHE padOThI;

- y4acTHE B IPUHATUHN PELICHU; - IEHCUOHHASI IPOTPaMMa;

- IPEIOCTaBJIEHUE BO3MOKHOCTEN TBOPUYECKOTO Pa3BUTHS;

- IpeJ0CTaBICHHE BOZMOXKHOCTEH MOTydeHus: 00pa3oBaHus;

- IpeJ0CTaBJICHUE JIMYHOTO aBTOMOOMIIS, KaOUHETa, CeKpeTaps;

- TPaMOTBhI;

- JIOCKa moy4éTa;

- ydactue B MPUOBLIIX OpraHU3alllu;

- OOHYCBI;

- MOpaJIbHOE MOOIIPEHHUE;

- CBOM BapHaHTBHI.

2. Jlns kakuxX M3 OINMCAHHBIX BbINIE JIOJEH HA IEPBOM MECTE€ CTOSIT IEPBUYHBIE
notpebHocTu? J{ns Kakux — BTOpuyHbIe?

3. Jlns xakoro reposi, mo-BaiiemMy, HauOoJiee akTyallbHOM sBIIsieTCs BbIcIIas, o A. Macnoy
MOTPeOHOCTh B CAMOPa3BUTUU?

4. Ot Kakux aKTOpoB 3aBUCUT 3(H(HEKTUBHOCTH TOTO MM MHOTO METOJa MOTUBAIIUU?

Tema: JIngepcTBO U BIACTh

Kenc«HacTosammii moaKOBHUK

— YV MeHs Takoe OIIyIIeHHEe, YTO B JeTcTBe ero Owiu. [losToMy OH cuuTaer Hacuiue
€IMHCTBEHHBIM CIIOCOOOM BOCHHUTAaHMS M ynpaBiieHus. — OJbra He MOTJia CKPBITh BO3MYILECHUS B
ronoce. E€ cobecemHukn B Kypuike corjacHo 3akuBanu. Korma peus 3axoimia O HOBOM
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WCTIOJITHUTEIBHOM JTUPEKTOpe HEOOJBIIOTO PEKIAMHOTO AareHTCTBA, COTPYAHHUKH IPOSBISUIN
YAUBUTEIBHOE €IMHOIYyLIHE.

— OTO HE AETCTBO, ATO apMmus. Yero 1ol Xouelb — coagagon! OTKyaa OH B3suICA TOJIBKO Ha
Harry roioBy? — ['oBopst, crapeiii apyr Ilamel. Ilamoit B 3HaK OOJBIION JTIOOBH W YBaXXCHHUS B
areHTCcTBe HaszbiBaM Brnagumupa CaMoWIeHKO — BiIaJieblla U TeHEpanbHOTO AupekTopa. [log ero
PYKOBOJICTBOM KOMIIaHMSI BCEro 3a JBa rojia JOCTUIJIa CTaOWJIBHOTO IOJIOKEHUS Ha pBIHKE.
CoznlaHHas areHTCTBOM peKJIaMa — TEJIEBU3MOHHBIE POJIMKH, CJIOTAHBI, MOCTEPhl — OTIMYAIHCH
YyBCTBOM IOMOpPa M OPHUTMHAIBHOCTBIO, a CaMO areHTCTBO IOYTH BCEr/la YKIJaJblBajlach B
yKa3aHHBIE CPOKH (YTO JJIsi TBOPUECKHUX JIIOJIEH PEKIIAaMHOTO MHUpa ObUIO peaKocThio). [lockombky
nena Ha ¢upme num xopouo, Bragumup CaMoillieHKO penrsl OTOMTH OT TEKYHIMX BOIPOCOB U
COCpPEJOTOUNTHCS Ha Pa3BUTHUM KOMIIAHMM M HOBBIX IpOEKTax. A 3a BJIOXHOBEHHEM yexall B
JOJITOCPOYHBIN OTITYCK, MPEACTaBUB KOMAaHJE HCIOJHUTENBHOTO AUpeKTopa — 3yOnoBa Amekces
BbopucoBuua. 3y010B AeHCTBUTEIBHO YIIEN B OTCTaBKY B UMHE Maiopa, MOJyYUJI SKOHOMUYECKOE
oOpa3oBaHHe MO MpoTpamMMe MEPenoAroTOBKM BOSHHOCTYKAIIUX U YCIIEN IMOoJrojaa nopaborarh B
CTPOUTENIbHON KOMITAaHWK 3aMECTUTEJIEM T'€HEepalbHOTO AMpEKTOopa Mo obumMm BompocaM. Hauas
paboTy B areHTCTBE, 3yOI[0B OB BO3MYIIEH LIAPUBIIEH 37€Ch, 110 €T0 BBIPAKEHUIO, «aHAPXHUEW»,
KOTOPYIO COTPYAHHKH TIOYEMY-TO Ha3blBaJld «TBOPYECKUM IpolieccoM». 3yOLOB pemuni, YTO
CaMOIIEHKO paciyCTHII KOJIJIEKTHB, U cOOpalicsl K €ro BO3BPAIICHUIO «3aKPYTUTh TaliKi», HAaBECTH
nopsiiok B opranuzanuu. OH B3sJICS 3a J€JI0 OY€Hb aKTHBHO: MPOBEN coOpaHHe, MOCBSIIEHHOE
JTUCITUTIIINHE, HA KOTOPOM OOBSBHII O 3ampeTe Ha THOKWi paboumii rpaduk, BBEJCHUU CUCTEMBI
mTpadHBIX CAaHKIMH 32 pa3HOOOpa3HbIE MPOBUHHOCTH (OMO3/JaHKME HA pabOTy, HEMPEIOCTABICHHUE
€XKETHEBHBIX OTYETOB O XOJI€ BBIMOJIHEHHUS KaXIO0ro mpoekTa U T. 1.). KojulekTuB Hayan pornTaTh,
HO *)&cTKkOoro3yOI10Ba HEAOBOJILCTBO HE OCTaHaBIMBaIO. OH peryisipHO ycTpauBaia o0xona oduca,
BBICKa3bIBasi KPUTHYECKHE 3aMeuaHus, KaXKJI0€ YyTPO BBI3bIBAl K cebe MeEHEeIKepoB, Tpedys
oTuétoB. COTPYIHUKH OBLIM HACTOJBKO OOECKYpa)keHbl TBOPHMBIIUMCS B KOMIIAHUHU, YTO 3TO
CKa3bIBaJIOCh Ha UX PE3Yy/IbTaTUBHOCTU. BriepBhle 3a J0jroe BpeMs KIMEHThI CTalU MPOSBIATH
HEZOBOJLCTBO. ['€HepalbHbIN NUPEKTOp, €IWHCTBEHHBIM, K KOMY MOXHO OBLIO OOpaTUThCS 3a
MIOMOIIBI0, HAXOAUJICS B ThICSIUE€ KUJIOMETPOB OT HUX, 0€3 CBSA3M, U BO3BpallaJCi TOJIbKO yepe3 3
Hegenu. — Bce-taku, Hamo oTnaTh eMy JOJDKHOE, MMOJib3a OT Hero ecthb. [locie pasroBopa ¢ HUM
Hallla MoBapuxa Iepecraja Oma3JaplBaTh ¢ 00eI0M U IMPUHOCHUT ero BoBpems. Jla emé u Kypbep,
KOTOPOTO paHbllle ObIJIO HE HaWTH, Temepb BCEr/a Ha CBS3U U OBICTP Kak METeop, — pOOKO
nomeITajgack BCTyNUThbes 3a 3ybnosa HOmus. «S Bam nokaxy "BOOXHOBeHUs HeTy'»! — moHéccs
OTKyJa-TO C JajbHEero KOHIa oduca TOJOC HCHOJHUTEIHBHOTO IUPEKTOpa, W BCE HEBOJIHHO
MOEKUIIUCH.

Bompocsr m1st paboTh ¢ KeiicoM

1. OnumuTte, ¢ TOYKU 3pEHUS HM3BECTHBIX BaM TEOPUH JHJIEPCTBA, B3aMMOOTHOIICHHUS
3y0110Ba ¢ KOJIJIEKTUBOM areHTCTBA.

2. Kak BBl cunMTaeTe, Ho4eMy ero CTHIb pyKOBOJCTBA OKa3aJcs HeAPPEKTUBHBIM?

3. TloueMy OT HEKOTOPBIX COTPYAHUKOB OH BCE K€ 10OMIIcs )KeIaeMoro?

4. Kak BBl cuWTaere, 4YTO CcleAyeT NpeanpuHsaTh Braagumupy CaMoOWIeHKO 1O
BO3BpallleHUH, YTOOBl HOPMAIM30BaTh CUTYalU0?
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3.2.3 IlepeueHb NPUMEPHBIX TPAKTUIECKUX pabOT

Tema: Opranusanus kak CyObeKT U OObEKT yIpaBJICHUS

3aganue 1

Onpenenuth, Kak pabOTHUKM YHpaBJEHHUS paclpeiesaioTcs MO YpPOBHIO HEpapXuu B
Ipoliecce YIpaBJIEHMs, MCIOJIb3Yys MPEACTABJICHHBI IE€peueHb JOJDKHOCTEM: HHCIEKTOD,
PYKOBOJWTENb  TOJpa3/ieleHusi, MpeJceqaTeNb IpaBiIeHUs, CIyXalluil  ceKperapuara,
KOOPJIMHATOP, TUPEKTOP MPOU3BOJACTBA, PYKOBOIUTENb OTJENA, YJIEH COBETa IUPEKTOPOB, BHUIIE-
MPE3UJEHT, KOMMEpPUYECKHIl naupekrop, pabouuii, mactep, Opuraaup, TJIaBHBIA Oyxrairep,
TUPEKTOp 3aBoja, npojasel. Kakue TOJKHOCTH OTHOCSTCS K CYOBEKTY YIpPaBJICHMs, a KakKue
SIBJIIOTCS. OOBEKTOM

3ananue 2

Ha pucynke 1 mnpeacraBnena JIlmarpamma Benna. TpeOyercsi mpoBecTH CpaBHEHHE
CICAYIOIINUX HOHITUN «BHEIIHSS cp€aa mpsaMoro BOS)IGﬁCTBI/IfI — BHCHIHAA Cp€aa KOCBCHHOTO
BO3JICUCTBUSY;, «YIMPABICHYCCKUA Tpymn — Tpyd pabouero». 3amoJHUTh CXOACTBA M OTIUYHS
MOHATHH, UCIIOJIB3Ysl KPYTOBYIO AUATrPAMMY.

Pucynok 1 — JIluarpamma Benna

3ananue 3 OTBEeTUTH HA BONPOCHI:

Kaxk npumensiercs npunnumn [TapeTo B mpakTHYECKOH A€ITEIHOCTH MEHEeKepa ?
Kakwue Buabl paboT oTpakeHsl B IpuHIUNaxX Ji3enxayspa ? B uem cyTh ero noaxoaa k
TUTAHUPOBAHUIO ACITEIbHOCTH PYKOBOAUTETIS.

3amanmne 4

CocraBbTe 6J'IOK'CX€My, BKITFOYAIOII YO OCHOBHBIC OPraHU3allMOHHO-TIPABOBLIC (1)OpM]':>I
ACATCIBHOCTH HpeI[HpI/IHTI/Iﬁ " opT aHU3aIn’
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OpraHu3aoHHO-TIPABOBBIC (POPMEBI IEATEITHBHOCTH
npeanpustaii PO (PK)

Kommepueckue HexommMmepueckue

Tema: KoHTpOIb B cCHCTEME MEHEIKMEHTA

[IpakTnueckas pabora

3aganue 1. Kakue ocobeHHOCTH MMeeT KOHTposibHasA GyHKIuA? OObICHUTE CMBICTT
CHEAYIOIIUX CBSA3ECH:

«KOHTPOJIb-TUIAHUPOBAHUEN

«KOHTPOJIb - OpTraHU3aIUs»

«KOHTPOJIb - MOTHUBAIHA»

3apanmue 2. 3anoaHuTe TAOIUILY 1, UCTIOJIB3YS 3HAHUS O BUJAX KOHTPOJISL.

Tabmnma 1
Bun xonTposns Cdepa rcnonb3oBanust Merton Hcnonnurens
IIpenBapurenbHblil
Texymuii
3aKIII0UNTENbHBIN

3apanue 3. B Tabnuie 2 chopmynmupoBaHbl 0COOEHHOCTH (YHKITUH KOHTPOJISL. 3aNOJIHUTE
CBOOOJHYIO KOJIOHKY MO MPUBEIEHHOMY 00pasiy.

Tabmuma 2

Oco0eHHOCTh (hYHKIIUH KOHTPOJIS @Dopma NposIBIICHUS! B IIPAKTHUECKON AESTEIbHOCTH

1. BHyTpH KOHTPOJS BCTPOEHO TpeOOBaHME 0053aTEIEHOCTH
HCIIONTHEHUS], TIO9TOMY IPHCYTCTBYET AaBJICHUE Ha UCIIOMHHUTEIIS.
Bocnpusitre naBneHus HOCUT HHAWBHIYAJIbHBIA XapaKTep, IO3TOMY
peanu3ysi KOHTPOIb, PYKOBOAUTENb TOJDKEH CUUTATHCS C
0COOEHHOCTSAMH JINYHOCTH, T.€. KOHTPOJIb JOJDKEH HOCUTh
HWHIMBUIYAJIBHBIN XapakTep

2. Kontponb — 310 npodeccroHaIBHAS YCIIyTra, KOTOPYIO
PYKOBOAMTENB 0053aH OKa3bIBaTh CBOEMY IOAYHHEHHOMY.

1. IMeeT NcuXOoNMorHyecKuid acekT PykoBonurens He UMeeT MpaBa HTHOPUPOBATEH (PYHKIIHIO KOHTPOJIS,
WHaYe Y MOYNHEHHOI'O CKIIAIbIBASTCS OLIyLICHHE HeHYXKHOCTH
BBITIOTHSIEMON pabOTHI

3. Heobxomumo ¢ mOAYMHEHHBIMU O0CYXXIaTh CPOK U hopMy
KOHTPOJIS TP BBIIAY€E 3aJaHNUs, HHAYE MOXKET CIOKHTHCS
BIIEYATIICHUE, YTO C HaYala Bbl IOBEPSUIH, a TEIePh PELIIN
MIPOBEPSTH

4. Cremyer yauThIBaTh pa3HooOpa3ue (popM KOHTPOIS: OT
Ppa3BepHYTOro OTYETa O NPOJIeTaHHON paboTe 10 BONpoca Ha XOY:
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«Kak z[ena?» u BI:I6I/IpaTI> HUX COOTBETCTBUEC C chyauI/Ieﬁ.

2. SIBnsiercs mapHo ¢ QyHKIMen
IUTAHUPOBAHUS

3. Peanuzyercs BceMu WieHaMU
OpTaHU3aIUH

3aganue 4. Vcnonb3ys xapaKTepUCTUKHU 3(PPEKTUBHOTO KOHTPOJIS, COCTABbTE CIIMCOK
pEeKOMEHAALINN, KOTOpbIE TIO3BOJISIOT N30€kKaTh HEraTUBHOE BO3/EHCTBHE KOHTPOJISI HA IOBE/IEHUE
COTPYJHHKOB B OpraHU3alMsIX.

3aganue 5. YuuthiBas 0COOEHHOCTH KOHTPOJIbHOM (PYHKIIMH, 3alI0JIHUTE CBOOOIHBIE Ipadbl
Tabnuuel 3

Tao0mmia 3
OtBer, nony4aeMsblii B IIpoliecce
Bun koHTpONns OOBEKT KOHTPOJIS ’ ya port
KOHTPOJIS
B 4yem npuunHa OTKIIOHEHU OT
. Opranuzanus
IIpenBapuTenbHbIi HaMEUYeHHOro?
N Ilepconan Yro crenyeT nenaTh MHave?

Texymuii
3aKIII0UYNTENbHBIN

3apanue 6. Eciiu BB pyKOBOIUTENH COOPOYHOTO 1I€Xa U OTBEUAETE 3a paboTy KOHBelepa,
YTO BbI CTaHETE JIeaTh, €CJIM MPOU30LLUINA cOOU B paboTe, Ha IJIUTEIbHOE BPEMsl OCTAHOBUBIIHNE €TI0
paboty?

— Kakum 00pa3zom BbI OyieTe OCYIIECTBIATh TEKYITUNA KOHTPOJIb?

—Yto Gynere nenathb ¢ ornepaTopamMu, o BUHE KOTOPBIX ObLJI OCTaHOBJIEH KOHBEHep?

— Kak nmoctynute ¢ He ClIpaBUBIIMMUCS C pabOTO onepaTopaMu, €ciid B ACHCTBUTEIHLHOCTH
BMHOBATHI B 3TUX COOSAX OHU, a HE TeXHUKA?

— Bbynere 511 BbI HCTIOJIB30BaTh COOTBETCTBYIOIINE CAHKIIUY WUJIM 3aMEHUTE UX IPYTUMHU
MepaMu BO3ICUCTBHS?

Tema: DKOHOMHYECKHE OCHOBBI MEHEIKMEHTA

3agaHud.

1. Chopmynupyiite pa3inuuus B MOBEACHUN MEHEIKEPOB B YCIOBUSAX PA3IMUHON CTEIIEHU
y4acTusi COOCTBEHHUKA B OpraHHU3aIK TeKYIIEeH NesITeIbHOCTH.

2. IIpuBeauTte mpuUMeEpbI OMUCAHUS CTPYKTYPBI BJaIeHUs U (PMHAHCOBOM CTPYKTYPBI MOJEIN
COOCTBEHHHUKA.

3. [IpuBeau Te mpuMepsl OMMUCAHUS CTPYKTYPBI HAJIOTOOOI0KEHHSI U CTPYKTYPBI
(UHAHCOBBIX MOTOKOB MOJETH COOCTBEHHHKA.

4. OnuiuTe CI0BaMH MPOLIECC CO3/AaHUs CTOUMOCTH Ha YPOBHE KOMITAHUU.

Tema: COBepI_HeHCTBOBaHI/Ie " pa3BUTUC MCHC’KMCHTA

IIpakTnueckas padora «Pacuer mokasaresnei 3PpPeKTUBHOCTH YIIPABJICHUD)
Ilenb 3aganus: OCBOUTH METOAMKY pacueTa rnokasareneil 3(p(heKTUBHOCTH yIpaBlIeHUS

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»



MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHOoMHIKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1 crp. 223 35 Ilepsblii sx3eMILLAp KOITHA Ne

1.  PaccumraTh mokasarenu, XxapakTepusyrommue 3¢ (HEeKTUBHOCTbCUCTEMBI YIIPABICHUS;
2.  ComocTaBuTh OICHKY () (PEKTUBHOCTH YIPABICHHUS CONTUMAIBHBIMH MTOKA3aTEIISIMH.

MeToauveckne yKa3aHus K BHINOJTHEHHUIO 3a/IaHUIM:

Hns onpenenenuss >G(HEKTUBHOCTH yIPaBICHUS, MPUMEHSIOTCS CIEIYIOIIHE TPYIIIbI
IOKa3aTeJen:

1 OOmme  SKOHOMHYECKME  TIOKa3aTead -  BBIXOJ  BajOBOM  MPOJYKLIHH
UM YUCTOTO JI0X0J1a, ce0eCTOMMOCTh MPOIYKIMH, (OHI00TIAaua, MPOU3BOJUTEIBHOCTh TPY/a,
YpOBEHb PEHTA0EIBHOCTH U JIPYTHE.

2. TlokazaTenn HSKOHOMHYHOCTH armapaTa YIpaBJICHHS — YACTbHBIA Bec 3aTpaT Ha
yIpaBjeHHe B ce0eCTOMMOCTH BaJOBOM MPOAYKIIMU; YAEIbHBIA BEC pacXoJ0B Ha OIIATy TpyJa
PabOTHUKOB YIPaBIECHYECKOTO ammnapara B ce0eCTOMMOCTH BaJIOBOM MPOAYKIIMU; YAECIbHbBIN Bec
3apab0THOM MIaThl paOOTHUKOB yIpaBiieHUs B o0meM (oH/E OTIIaThl TPY/Ia.

3. TlokazaTenu pe3ylbTaTHBHOCTH YIIPABJICHHUS — MPOU3BOJCTBO BAJIOBOW MPOIAYKIIUU
Ha | TeHre ynpaBJIeHUYECKHX pacXxoJ0B 3a lyenoBeke - JeHb.

JlanHble A poBeeHus pacuera 3PpPEeKTUBHOCTH MEHEIKMEHTa OyAyT IpeACTaBIIECHbI
npenojaBaTeneM Ha 3aHsaTuH. [IpakTudeckyro paboTy pekoMeHyeTcst 0hopMuUTh B Tabmumy 1.

Tabmma 1 - [Tokazarenu oneHkn 3 HEKTHBHOCTH yIIPABJICHUS MPOU3BOICTBOM
Ilokaszarenu
I.  OOume pe3ynbTaTUBHBIC OKA3ATEIH:
1.IIpousBeaeHO BaJIOBOI MPOIYKIIUH, THIC. TEHTE:
1.1 Ha 100 ra ¢/x yromuit
1.2 Ha 1 cpeaHeronoBoro pabOTHUKA
2. BanoBoii goxon (IpuObLIb), THIC. TEHTE:
2.1 Ha 1 ra c¢/x yroauii
2.2 Ha | cpegHeromoBoro paboTHHKA
3. YpokaltHOCTb C/X KYJAbTYp, 1/Ta
4. I1ponyKTHBHOCTb XMBOTHBIX, II
5. CebecTouMOoCTh 111 MPOYKIIMK, TEHTE: B PACTEHHUEBOJICTBE B
KHBOTHOBOJICTBE
6. ®onpoornaua B pacyere Ha 100 Tenre OIID
7. YpoBeHb peHTa0eNnbHOCTH (OKYIaeMoCTH), %o
I1. [Toxa3arenyn YJKOHOMUYHOCTH amapaTa YIIPaBICH:
1 . Y aenpHBIA Bec 3aTpaT Ha YIIpaBlieHUE B ce0ECTOMMOCTH BAIOBOM
IPOAYKIHNH, Yo
2. Y neneHbIi BeC pacXo0B Ha OIUIATy Tpyna pabOTHHKOB YIPaBISHYECKOrO arnmapara B
ce0EeCTOMMOCTH BAJIOBOM MPOITYKITNH, %
3. YaenpHBIH Bec 3apabOTHOM IUIaThl paOOTHUKOB 00mEeM (OHIE OIIaThl TpyAa, %
4. OTHONIEHUE YUCIEHHOCTH PAaOOTHIKOB YIPABICHUA K 00IIeH YHCICHHOCTH paOOTaIOIINX,
%
5. [Ipuxoautcs paboratonmx Ha | paboOTHHKA amnmmaparta yrpaBJIeHUSs, Yell.
I11. TlokazaTenu pe3yapbTaTUBHOCTH YIIPaBICHUSI
1. TIpou3BOACTBO BaIOBON TPOIYKITUH, TCHTE:
1.1 Ha 1 TeHTe ympaBIeHYECKUX PacXOHOB
1.2 ma 1 paboTHHKA ammapaTa yIpaBIeHHS
1.3 Ha 1 cpenHeromoBoro paboTHHKA.
2. Yucrerit goxon, Terre 2.1 Ha | paboTHHKA yIIpaBICHHUS
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Brison:
3.2.4 TlepeueHb MPUMEPHBIX TECTOBBIX 3a/IaHHIA:
Tema: MoTuBanus AesITEILHOCTA B MEHE>KMEHTE

1 B cocTaB conepkaTeIbHBIX TEOPUN MOTHBALIUNA BKJIIFOYAIOT TEOPUH:

A) Macnoy, Teopus «oxunanuit» B Bpyma, monens [loprepa — Jloymnepa.

B) Anbnepdepa, 'epridepra, Makkienana, Teopus «crpaBeymBocTi» 1. Anamca

C) Teopus «oxumanuii» B. Bpyma, Teopus «cnpaBemuBocti» J1. Axamca, MOIEb
[Toprepa — Jloynepa.

D) Macaoy, Makrperopa, I'epudepra, Makkienanaa.

E) Teopus munepctBa Kypra JleBuHa.

2 K nmpouieccyanbHbIM TEOPUSAM MOTHUBALMHA OTHO CSTCS:

A) Teopus oxuIaHUs, TEOPUS MTOTPEOHOCTEH

B) Teopust osxuaanus, Teopus CripaBeITMBOCTH, Teopus [loprepa-Jloynepa

C) Teopus . Mbiio, Teopusi A. MacJioy, aiByxpakropHas Teopusi ®@. I'epudepra
D) Teopus cripaBeUTMBOCTH, TCOPHSI OKUIAHHS

E) Teopus munepcrsa Kypra Jlepuna.

3 IloTpebHOCTH MpHUCYIIHE TUIHOCTH U €€ BHYTPEHHEMY MUPY

A) be3onacHOCTH 1 3alUIIIEHHOCTH, (PU3HOJOTUYECKUE, COITUATBHBIC.
B) ®usnonoruveckue, CorraibHbIe, CAMOBBIPAKEHUS.

C) ConnajibHble, yBasKeHHsI, CAMOBbBIPAKEHHSI .

D) besonacHocTy 1 3alMIIIEHHOCTH, CAMOYBAa>KEHUS.

E) lyxoBHble.

4 OTcyTCTBHE WM HEJIOCTATOYHAS CTEIICHb MPUCYTCTBHSI TAHHBIX ()aKTOPOB BBI3BIBACT Y
YeJI0BeKa YyBCTBO HEYJOBIECTBOPEHHOCTH, OJHAKO €CIIM OHHU JOCTATOYHBI, TO HE BBI3BIBAIOT
CTEIICHb YJOBJICTBOPEHHOCTH M HE MOTYT MOTHBHPOBATH YEJIOBEKA HA YTO-JIN00

A) I'mruenuveckmue.

B) MortuBaruu.

C) dakTopsl CIIpaBeUTMBOCTH.

D) IloTpebHOCTH pocTa U pa3BUTHS.

E) dyxoBHbie.

5 I'uruennyeckue (HakTOpshl ABISAIOTCS HIEMEHTOM TEOPUU MOTUBALIUU:
A) ©. Teitnopa.

B) A. ®aiions.

C) ®@. I'epudepra.

D) I'. OmepcoHna.

E) JI. T'un6per.

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHOoMHIKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenra - 1 crp. 24 u3 35 Ilepsblii sx3eMILLAp KOITHA Ne

6 Kareropuu Teopuii MOTHUBAIUH:

A) Conep:katejibHbIe H MPOIECCYATbHBIE.
B) ConepskarenbHbie.

C) IporeccyanbHbIe.

D) OcHoBaHHbIC Ha MOTPEOHOCTH.

E) JdyxoBHble.

7 K moTtuBanusm o teopuu @. ['epridepra He OTHOCUTCS:
A) IMpoxBmxenue mo ciyxoe.

B) MeX/IMYHOCTHBIE OTHOIIEHHS.

C) B03MOXHOCTh TBOPYECKOTO U JICIOBOTO POCTA.

D) Ipu3Hanue u 0100peHUe pe3yIbTaTOB PAOOTHI.

E) IIpaBuibHBIN OTBET HE yKa3aH.

8 K rurnenmueckum akropam treopuu @. ['epridepra He OTHOCHTCS:
A) IMonutrka GUPMBL.

B) Ycmex.

C) 3apaboTHast 1iara.

D) VcnoBus paboThI.

E) MeXIIMYHOCTHBIC OTHOIIICHUS.

9 U3 nepeuncneHHbIX TPy NOTPEOHOCTEN YKa)KUTE TPYIIY HE BXOAAIIYIO B TUPAMUTY
notpedbHocrelr A.Macnoy:

A) OuU3HOIOrHYECKHE.

B) bezomacHocTH.

C) CounanbHOM MPUHAIICKHOCTH.

D) O:xkunanmus.

E) CamoyTtBepxaeHus.

10 IToTpeGHOCTH NENATCS HA TPYIIIIBI:
A) IlepBrunbie U PU3HOTOTHYECKHE.
B) IlepBuyHbIe U BTOPUYHDIE.

C) BropuuHble U TICUXOJOTHUYECKHUE.
D) Hu3skue u nepBUYHbBIE.

E) IIpaBuiibHbBIi OTBET HE YKa3aH.

Tewma: JInugepcTBO U BIacTh

Tema: JIugepcTBO U BIacTh

1 [Ipouiecc MTMYHOTO BIMSHUSA MEHEKepa Ha OJYMHEHHBIX MPU MOMOIIA COOCTBEHHBIX
HaBBIKOB M CPEJICTB KOMMYHUKALIMM /17151 JOCTH>KEHHUS 1IeJIed OpraHu3alii Ha3bIBaeTCs:

A) Koopaunarueii.

B) PerynmupoBanuem.

C) PykoBoacTBOM.
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D) Opranuzanueii.
E) Kontposewm.

2 He cymecTByeT BIacTH, OCHOBAaHHOM Ha!
A) [punyxaeHUH.

B) BosnarpaxaeHuu.

C) Xapusme.

D) 3axkome.

E) Oomane.

3 He cymecTByeT 1o IX0/10B K ONpeAeTeHUI0 d3PPEKTUBHOTO PYKOBOJICTBA (JIUACPCTBA):
A) C mo3uIuii JMYHBIX Ka4eCTB.

B) [oBeneHueCKuit MOAXO.

C) BropokpaTH4ecKHii U AHAJTUTHYECKHIA.

D) IoBeneH4yeckuii 1 CUTYaIHOHHBI.

E) CuryaioHHBII.

4 JIunepcTBO — 3TO

A) IpaBo BIMSATH Ha MMOTYMHEHHBIX, TIPEAOCTABICHHOE 3aKOHOM.

B) Cnioco0HoCTh 0Ka3bIBATH BJAMSIHUE HA OT/IEJbHbIE JHYHOCTH U TPYNIbI, HANPABJIAS
HX YCHJIHE HA JOCTHIKEHHE IeJIeil OpraHu3auum.

C) YMmenne opranu3zoBarh paboTy JrOI€EH.

D) CriocoOHOCT yOEKIaTh JIFO/ICH.

E) IIpaBo oTmaBaTh KOMaHIbI.

5 Tumnsl cTUIeH pyKOBOICTBA!

A) ABTOpUTApPHBIN, TEMOKPATHUCCKHIA.

B) ABTOpUTApHBIN, 1eMOKPATHYECKHIA, JIMOEPATbHBII.
C) ABTOKpaTHYECKHUi, aBTOPUTAPHBIN, THOEPATbHBI.

D) JleMokpaTHYECKHUii, aBTOPUTAPHBIN, AaBTOKPATHUECKHUIA.
E) IIpaBuiibHbBIi OTBET HE YKa3aH.

6 dopma BIacTH, OCHOBaHHAs HA TPAJUIIHMSIX, HA3bIBACTCS BJIACTHIO:
A) 3aKoHHOIA.

B) DkcnepTHOIA.

C) Xapu3mMaTuyeckoii.

D) ABTopurapHoOii.

E) JIuGepanbHOii.

7 Bnactp — 310:

A) IMoaHOMOYHS.

B) Bo3soskeHHbIE 00SI3aHHOCTH.

C) Bo3MoOKHOCTH 0KA3bIBATHh BJIUSIHHE.
D) OTBeTCTBEHHOCTD.
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E) IIpaBuibHBIN OTBET HE yKa3aH.

8 Biusinue yepes pasyMHYIO Bepy OTHOCHUTCS K (hopMe BIaCTH:
A) DkcnepTHOI.

B) DranonHoi.

C) TpaauIHOHHOM.

D) OcHoBaHHOIT Ha cTpaxe.

E) OcHoBaHHO# Ha BO3HATPaXK/ICHHUE.

9 K ¢opmam BracTé He OTHOCHTCS BIIACTh:
A) OcHOBaHHas Ha IPUHYXKJICHUH.

B) OcHoBaHHas Ha BO3HATPAXK/ICHUH.

C) 3akoHHas BJIaCTh.

D) DkcnepTHast BIacTh.

E) OcHoBaHHasi Ha y0exKIeHUN.

10 Camoii npeBHe# GopMOil BIACTH SBISIETCS BIACTH, OCHOBAaHHAS Ha!
A) YoexaeHun.

B) lpuny:xaeHun.

C) Yuactum.

D) Ilpumepe.

E) PasymHoii Bepe.

3.2.5TunoBoe 3aganne s ACTOBOM UTPHI:
Tema: YnpaBiieHUeCKHE PELICHUS

]_IGJ'IBI an06peTeHHe CTyaACHTaMU MMPAaKTUYCCKUX HABBIKOB BBIpa6OTKI/I U I[IPUHATHUA

3¢ GEeKTUBHBIX YIPABIECHYECKUX PEIICHUH.

3amaun:

1.IToyryduTh HaBBIKK aHATUTHYECKOTO MBIIIJIEHHUS, CBI3aHHOTO C BEIOOPOM pEIICHUSI.
2.0npenenuTh YpOBEHb pPa3BUTHUS IPYIIIbL, IEpe] KOTOPOU CTaBUTCS 3a/1a4a.
3.YcBouTts Bompoc 00 3(h(HheKTUBHOCTH UHIWBUIya IbHOM U TPYIIIOBOM 1EATEIbHOCTH

MNPUMCHHUTCIIbHO K KOMIIJICKCHBIM PCIICHUAM.

4.BLIpa6OTaTI> HCKOTOPBIC HABBIKU I'PYIIIOBOI'O B3aHMOHCﬁCTBHH, JOCTHIXKCHUA

B3aMMOIIOHUMAaHU.

PaSMep rpymmbl: OT HIECTU 40 ABCHAAUATH YYAaCTHHUKOB, HCCKOJIBKO I'PYIIII MOT'YT

BBIIIOJIHATE YIIPAXKHCHUC OJHOBPCMCEHHO.

XapakTepucTHKa MpoOIeMHON CUTyalluu

Metondecke yKa3aHus 110 IPOBEICHUIO 1€J10BOM UIPBI

1 stan. MHauBuayanbHOE BEINIOJIHEHNE 3aJaHUS.

2 sran. ['pynnoBoe pemieHne npooaemsl.

WHcTpyKIus 10 BBIOJIHEHUIO 33JaHUS.

Bama rpymnmna gompKHa IPUHSTH PEIIEHNE METOJOM KOHCEHCYCA......
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Oxuaemsblil pe3ysbTar...
3.2.6Tpenunru:
Tema: KoMMyHHKaIIMU B CHCTEME MEHEPKMEHTA

CueHnapuii npoBeieHUsI TPEHUHTA:

Iens 3ansTHs:

— U3YYUTh UIYMBI U MIPErpajibl B KOMMYHHUKAIUSAX

— BBISICHUTbH POJIb HEBepOaIbHON KOMMYHUKALIUK B MEHE/DKMEHTE.

— OMNpedenuTh, Kakue ImpaBuia HeBepOalbHOW KOMMYHHUKALIMM JIOJDKEH COOJII0aTh
XOPOIINI MEHEKED.

— TPOJODKUTH  (OPMHUPOBAHME KOMMYHUKATUBHOW KOMIIETEHIMM  OOydarouimxcs,
HE0OX0IMMOM Il HaJla)KUBaHUSI OTHOLIEHUH B COLIMANIbHOM rpymme.

l. OpraHu3anoOHHBIIf MOMEHT — 2-3 MUHYTHI.

II. Uudopmanmonuslit 610k — 20 MUH.

III. ITpakTHUecKuii( TPEHUHTOBBIN) OIOK

Tpenunr «cropueHHbI TenehoH»

CooOuienue:

«Hayuonanvuas cobopnaa Kazaxcmanma no ¢ymbéony 6 mouvb co 8mopHuxka Ha cpedy no
spemenu Acmanwvl npouepana 8 Hropubepee coopnoii I'epmanuu co cuemom 1:4 mamu omobopourHoco
mypHupa x yemnuonamy mupa 2014 cooa, punanvras cmaousi komopozo npotioem ¢ bpazunuu.

Ilocne oOomawmneco nopasxcenus om mex owce Hemyes (0:3) na npownoi Heleine,
Ka3axcmanybl U 8 OMEemHOll uzpe OMmnyCmuiu CONepHuUKa 8 c600600HOe NiagaHue.

YV coopnoii Kazaxcmana max u ocmanocs 00HO HAOPAHHOE OYKO 8 HblHeuHell 0mOOpPOUHOU
kamnanuu, coopraa PK ocmanace na npeonocneonem mecme 6 epynne Ch.

[IpenogaBaTenp IIEIOTOM TOBOPUT MEPBOMY YUEHUKY, OH IEpeJaeT BTOPOMY U T.1.
[Tocnennuii cooOIIaeT, 4YTo yCIbIIiall.

[IpenonaBatens moBTOpsieT ¢pa3y, KoTopas Obula CKa3aHa IEepBOHAYANbHO. Pe3ynbTaT
BBI3BIBAET y CTYJCHTOB CHauajga CMeX, a TMOTOM yIUBJIEHHE, 4TO HH(OpManus BO - MEPBBIX
COKpAaTUJach B JIBOE, a BO - BTOPBIX CHJIbHO U3MEHUIIACh.

Oo0cyxnenne, TMCKYCCHSA:

UTo BbI3BAJIO UCKAXKEHUE COOOIICHUS MIPH Mepeiade OT yIaCTHUKA K YIaCTHUKY?

Uro cnenyer caenarb, yToObl HHpOPMALIKA MTepeiaBaIach TOYHO?

Kakue Onoku wuHbOpManuuM HCKa3WINCh B TMEpPBYIO odepeab? (Te OJIOKH, KOTOpPbIE
SMOIIMOHAIBHO Oe3pa3IuyHbIe).

Uro e moMeniano nepeaars cooOiieHre npaBuibHo, 6e3 uckaxenus? (boictpo, mrymHo, He
BCE pacCIbIIai, HEYeTKO TOBOPUIL, OTBJIEKCS U T.1.)

Tpenunr 2 «Bocnpusitue nHpopManum».

3anmanue: J{ns 3aganus He0OX0AUMO 4 YeNOBeKa, 3 YellOBEKa BBIXOAT 3a IBEPh,

lii ocTaeTcsi B ayIMTOPUM U PACCKA3bIBAET «O JIOME CBOEHM MeuThl», pucyer ero. (Jluct
youpaercs).

[Mpurnamaercs 2ii. lifpacckazpiBaeT«0 AOME CBOCH MEUThI» (JIMCT yOupaercs) u T.1I..
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Bce pucyHKy BBIBEIIMBAIOTCSL.

OcTalibHbIE CTYIEHTHI CMOTPSIT U 3aTE€M aHAIU3UPYIOT PE3YJIbTATHI.
OO0cy:xaenne, TUCKYCCHS

[Touemy omMa NOIY4YUITUCH Pa3HBIMU?

Otuero paccka3 ObLJI OJJUHAKOBBIM, @ IoMa OKa3aJIuCh BCE pa3HbIe?
Yem ornnyarorcst 1¥ qoMuk oT 2ro, 3ro, 4ro?

[Touemy MOSBUIIOCH CTOJIBKO OMIMOOK, HETOYHOCTEH NpH nepeaade nHpopMaum?
Kak uyBcTBOBaNuU cebdst Te, KTo pucopain?

Bamu onrymienus Ha mecre?

Kakyto rmaBHyI0 OmmMOKy JOMYCTHIIM YYaCTHUKH YIPaKHEHUs?
IV. TlogBenenue UTOToOB.

3.2.7 [lepeueHsb MPUMEPHBIX 3aIaHUH IS TIOJITOTOBKH TIPE3CHTAINN
Tema: OpranuzanoHHas KylnbTypa

3amanue:

Pa3zpaboTtaTh MpoeKT OpraHN3allMOHHOMN KYJbTYPHI CTYICHUYECKOUW TPYIIIIHI.

[IpoexT opraHu3allMOHHOMN KYJABTYPhl MOKET BKJIIOUATh CIIEAYIONINE PA3Aebl:

1 Muccusi, nenu u 3a1a4u rpymibl;

2 [leHHOCTH, TPaJAHIIUU TPYIIIIbI;

3 Oynkuuu, TOTPEOHOCTH TPYIIIIHI.

4 B3auMOCBS3b KOPIOPATUBHOM KYJAbTYPhl By3a M OPraHU3AIMOHHON KYJbTYphI
CTYICHYECKOU TPYIIIIHI.

Kynbrypa siBasieTcst npoykToM B3auMoaencTBUs puiocoduu Bys3a, IPYyMIbl ¢ OTACIbHBIMU
UHIUBUAYYMaMH, C OTICJIbHBIMU COLMANBHBIMU TpYyNIaMHd W BHEIIHEH cpenoi, KoTopas
MIpeIbsBISET CBOU TPeOOBAHUS K OPraHU3AIIHH.

5 Jlunepsl TpyIIIbL, PO U POJIEBbIE YCTAHOBKHU (MCIOJIB30BATh JECATH POJIEBBIX YCTAHOBOK
YIPaBICHYECKOTO MepcoHaia mo MuHoepry).

TpeboBanust k odopmieHuto npesentauuu: IlpeseHtanus co3gaercs Mo ykazaHHOU TeMe.
O6bem npe3entanuu He MeHee 10 cnaiinoB. @oH crnal0B — OJTHOTOHHBIN. BhIpaBHUBaHUE TEKCTa
cieBa, 3aroyioBku — 1o ueHtpy. Llpudt Texcra Ha cnaiine — 28-30 nt. Pekomenayercs Ha craiiae
pacrmonaratb pUCYHKM WM WUTIOCTpanuu. [Ipu co3maHuu mpe3eHTaluy, MOXKHO HCIOJIb30BaTh
PEKOMEHAYEMYIO JIUTEpPATypy OSJICKTPOHHBIX OubmmoTeuHsix cucteM KocTaHaiickoro ¢uinana
Yenl'V. Ilpu 3amure y4UTHIBAETCS HATJSAIHOCTH MPE3CHTALMU, COJIEpP>KaHUE M COOTBETCTBUE
Marepuana Teme.

3.2.8l1epeuenp NpUMEpHBIX 3alaHUM I CAMOCTOSTENIbHONW PabOTHI:

N3y4nTh U COCTAaBUTH KOHCIIEKT I10 BOIIPOCY «YTIPABICHUYECKUE PEBOJIIOLIUN

W3yunTthb necsaTh pojaeBbIX YCTAHOBOK YIIPABIEHUYECKOTO NepcoHaia no Munuoepry
Wzyunts cymuocts boctonckas marpuisl (Marpuna BKI)

Pazpaborare marpuity BKI' Ha mpumepe mnpoxykuun Kocranaiickoil KOHAMTEpCKON

el NS =
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dadbpukun AO «basa Cymy» (s BbITONHEHUS pPAOOTHI HMCIONIB30BATh OQPHIIMAIBHBIN CAWT

https://bayansulu.kz/)

5. M3y4uuTb OCHOBHBIE TUIIBI A IMUHUCTPATUBHO — YIIPABJIEHYECKOIO anmapara
6. M3yunTh NpUHIMIBI PAMOHAIBHOTO JEJIETUPOBAHMS B MEHEIDKMEHTE

7. W3y4uTb CyIIHOCTh MOTHBUPOBAHUSI UCIIOJHUTEIBHOM 1€ATENbHOCTU

8. MHccnenoBars KoHIENIMK MOTHBAaIWU Biaguvupa ['epunkoBa

9. MU3yunth OCHOBHBIE TPOOIEMBI JTHIEPCTBA

10.
11.

Pazpaborath

IJ1aH

Kapbephl,

XapaKTCPUCTHUK JIMACPA MJIA KAXKI0I'0 dTara KapbCPhbl

12.
13.
14.
15.
16.
17.
18.
19.
20.

N3yunTh OCHOBHBIE pa3uuns MEHEDKEpa U JUAepa
COOCTBEHHOU

OIPEACIUTh

N3yunTh opraHn3alioOHHbIE KOMMYHUKAIIMOHHBIE Oapbhepbl
N3ydnTh MEeXIMYHOCTHBIE KOMMYHUKAIIMOHHBIE Oapbepbl

[Ipoananu3upoBaTh COBpeMEHHbIE TEHAECHIIUN Pa3BUTHS OpraHu3alun
[Ipoananu3npoBaTbMO/IEIM OPTraHU3AIUOHHOTO Pa3BUTHS
N3yuuThrioBeneHrne MeHemkKepa u COOCTBEHHUKA
N3yantbMozens Biaaebueckoil opranuzanuu ousHeca
N3ydantbMoaenu MeHeKEPOB B MMOCTPOCHUN YPPEKTUBHON OpraHu3aluu

IIpoaHanu3upoBaTBNIEPCIIEKTUBBI U HAIIPABIICHUS PA3BUTUS MEHEDKMEHTA
N3yanTenapaokcel pa3BUTUS COBPEMEHHOTO MEHEDKMEHTA

[TosiHbIE KOMIIEKTHI OLIEHOYHBIX CPEJICTB XpaHATCs Ha Kadenape.

Ha0Op JIMYHOCTHBIX

4. KPUTEPUU ONEHUBAHUS TEKYIHIEI'O KOHTPOJIA

Bunel Texymero
KOHTPOJIA

Bericokuil ypoBeHb
90-100%

IIponBuHyTHII
YpPOBEHb
75-89%

[ToporoBelii ypoBeHb

50-74%

HenocraTouHbrit
0-49%

VYerHbii
(ppoHTaNBHBIH)
OIIpocC, AUCKYCCHH,
TECTUPOBAHHUE,
pelieHue Kelica,
MIpaKTHYeCKas
pabora, mpe3eHTanus
MIPOEKTa, JETIOBast
urpa

27-30 6amnoB

23-26 6ainoB

15-22 6amnos

0-14 6amioB

3amanue
CaMOCTOSITEIILHON
paboThl

27-30 Gamnos

23-26 GanoB

15-22 6amios

0-14 6auioB

B cootBerctBum c IlonoxkeHneM 0 OanmbHO-PEHTHHIOBONM CHCTEME OIEHKH Pe3yIbTaToB
00yueHus CTYJCHTOB MOCEIICHNE OLIEHUBACTCS CIEAYIOIUM 00pa3oMm:
- menee 50% 3angTuii — 0 6amIoB;
- 50 — 74% 3ansaTuii — 15 0amnos;
- 75 — 89% 3ansartuii — 18 0amnos;

- 90 — 100% 3ausTuit

— 20 0a)UIoB.
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Kputepuu onienrBanust ycTHOTro (()pOHTANIBHOTO) OIIPOCa, TUCKYCCUU

«ommuHOY» (A, A-, 4.0-3.67, 90-100%) craBuTCS, €CITU CTYIEHT MOJHO M3JaraeT Marepual
(oTBewaeT Ha BOMPOC), JAeT MPABUILHOE OIPEICICHHE OCHOBHBIX TMOHITHIA, OOHApYKHBACT
MMOHMMAaHKUE MaTepuana, MOXET 000CHOBATh CBOM CYXKJICHHS, NPHUMCHUTH 3HAHWS Ha TPAKTHKE,
MIPUBECTH HEOOXOUMBIC TTPUMEPHI HE TOJIBKO U3 YIeOHMKA, HO U CAMOCTOSITEIILHO COCTABIICHHBIC;
M3JIaraeT MaTepua MmocjiIeI0BaTeIbHO U MTPABWIIBHO ¢ TOYKH 3PEHUS HOPM JINTEPATYPHOTO S3bIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, €Clii CTYACHT JacT OTBET,
YAOBJIETBOPSIOMINI TEeM k€ TPeOOBaHMSIM, YTO M ISl «OTJIUYHO», HO JOIMYyCKaeT 1-2 omuoKu,
KOTOPBIE CaM >K€ MCIPaBJIsIeT, U 1—2 Hemovera B MOCIEIOBATEILHOCTH U SI3BIKOBOM O(OPMIICHHN
M3JIaraeMoro.

«ynoBneTBoputenpHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCS, €ClNH CTYACHT
OoOHapy)XMBaeT 3HAHHE ¥ TOHUMAaHWE OCHOBHBIX TMOJIOKEHUH JTAaHHOW TEMBI, HO U3JlaraeT MaTepHa
HEIOJIHO M JIOTTYCKAET HETOYHOCTH B OTPE/ICIICHUN TTOHATHIA WU (OPMYITHUPOBKE MPABUI; HE YMEET
JOCTaTOYHO TIYOOKO M JOKa3aTeIbHO 0OOCHOBATH CBOM CYKJCHHUS W TPHBECTH CBOU IPUMEPHI;
W3JaraeT MaTepuan HeroCleAOBaTeIbHO M JIOMYCKAaeT OMMOKA B SI3BIKOBOM O(OPMIICHHU
M3JIaraeMoro.

«ueynosierBopurenbHo» (F, 0, 0-49%) craBuTcs, eciu CTyAeHT OOHApY)KHBAET HE3HAHWE
OOJIBIIIEH YacTH COOTBETCTBYIOIIETO BOIPOCA, JOMYCKAET OMIMOKH B (DOPMYTUPOBKE OMpeneIcHU
Y IIPaBWI, HCKaXKAIOIIIUE UX CMBICII, OECTIOPAIOUHO U HEYBEPEHHO M3JIaraeT MaTepual.

Kputepuu oneHnBaHus Kerica CTyIeHTa

«otiuuHO» (A, A-, 4.0-3.67, 90-100%) BbICTaBNISETCS CTYIACHTY, €CIIU JIEMOHCTPUPYIOTCS:
YMEHHS HCIOJIb30BaTh CHUCTEMHBIN U CHUTYaTHUBHBIM MOJXO/bI, MPEACTaBUTh apryMEHTHPOBAHHOE
paccyxeHue 1o npobdiemMe, MOJIyduTh U 00paboTaTh JOMOJHUTENbHbBIE JAHHbIE; ONPEACTATh LENH,
3a/1auu, pe3yabTaThl IPEICTOSIIEH AesITeNbHOCTH, MPUYMHBI BOSHUKHOBEHUS CUTYAINH, TPOOIEMBbI;
MOHUMAaTh OoJiee IMHUPOKUI KOHTEKCT, B paMKax KOTOPOTO HAXOAMUTCS CHUTyalus: €€ CBATU C
JIPYTUMHU TIpo0iieMaMu, OIpeNesTh PUCKU, TPYAHOCTU IPU Pa3pelieHUH MpoOJieMbl, TOATOTOBUTh
MporpamMmy A€UCTBUIM.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIAE€TCA CTYIEHTY, €CIU
JEMOHCTPUPYIOTCS: YMEHHS HCIOJIb30BaTh CUCTEMHBIM M CHUTYaTUBHBIN IMOAXOJbI, MPEICTABUTDH
onpeenéHHbIe apryMEHThl pacCyXJAeHHs 10 MpobiaemMe, MOIyYUTh U 00paboTaTh AOMOIHUTEIbHBIE
JaHHBIC; OMNpPENeNsITh IIeNId, 3aJadyd, pPe3yJbTaThbl MPEACTOSIIEH eSTEIbHOCTH, PUYHHBI
BO3HHUKHOBEHHUS CUTYaIlUH, TPOOJIEMBI U €€ CBATU C APYTUMU ITPoOIieMaMu, ONpeIesaTh HEKOTOPbIe
PUCKH, TPYIHOCTH MPHU pa3pelIeHUH MPOoOIeMbl, TOATOTOBUTH MPOTpaMMy JEHCTBUM.

«ynonetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBisieTCsa CTyACHTY, €ClU
JEMOHCTPUPYIOTCS: YMEHUS MPEACTABUTh PACCYXACHUS MO MpolieMe, ONpeaesiaTh Lelu, 3a1auu,
pe3yNbTaThl MPEACTOAIICH NESATEIBHOCTH, OMPENeIsITh BO3MOXKHBIE CBSI3U MPOOJIEMBI C IPYrUMU
npoOieMaMu, YaCTUYHO OMKCATh TPOTpaMMy JeHCTBUI.

«ueynosnerBoputenabHo» (F, 0, 0-49%) BbicTaBiseTcsl CTyIEHTY, €CIH JAEMOHCTPUPYIOTCS:
pa3po3HEHHBIE APTYMEHTHI MO TPOOJIeMe WM apryMEHTHl OTCYTCTBYIOT, HEYMEHHUE OIpPEIeisTh
LIeJH, 3a/1a49H, PE3yAbTaThl MPEACTOSIICH eI TENBHOCTH, CBSI3U MPOOIEMBI C JPYTUMHU MTPOOIeMaMu,
porpaMma JeHCTBHI COAEPKUT Cephe3HbIe OIMOKU MIIH OTCYTCTBYET.

PexoMeHammu cTyieHTy o padboTte Haja Kelcom

HezaBucumo oT mpupoibl, MPeI0CTaBICHHOTO Kelica, CTyIeHTaM HYXXHO Oy/eT:
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1.«IIpoananu3upoBaTk) €ro: BBISIBUTDH, YTO M MMOYEMY HPOUCXOIHUT, YTO MOYKET IPOU3OUTH H
[IOYEMY.

2. OOBSICHUTH CUTYAIHUIO.

3. OLeHUTh YK€ MPUHATHIE MEPBHI.

4. OOcyauTh BO3MOKHBIE Oyaylue IeHCTBUS U CPABHUTH UX BO3MOXKHYIO 3()(hEKTUBHOCTb.

PaGorast Hag KeficoM, CTYAEHTHI JOJDKHBI POJIEMOHCTPUPOBATH CIIEAYIONINE YMEHUS:

- OIpeAesieHUe JMI, YbU HHTEPEChl 3aTparuBacT NpoOJIeMHas CUTyallus U yMEHHUE
YUUTBIBaTh UX PA3JIMYHBIE, 32a4aCTYIO POTUBOMOJIOKHBIE HHTEPECHI U TOUKH 3PEHUS;

- olpezeNieHue TOro, Kakas UMEIOIascs WK TOCTyIHast HHGOpPMalUs MOXKET IPOJIUTh CBET
Ha CUTYallMIO U B KaKOM CTENeHU 3Ta nHpopmaus OyaeT Hae)KHOM;

- YMEHHUE pa30upaTbCsl B IPEACTABICHUAX O CUTYallud — CBOUX M JPYTUX WIEHOB I'PYIIIbL,
a TaKKe OCHOBHBIX JEHCTBYIOIIMX JIMIl Keica (CyOBbEeKTHUBHBIE MPEACTABIECHUS MOTYT BECTH K
HEMPaBWIbHOMY BOCIPUSATHIO TPOOIEMBI HJIM OTPAHUYMBATH BO3MOXKHOCTH YIYUIICHUS CUTYallUN);

- yMeHHue padoTaTh ¢ HEOJHO3HAYHOCTHIO UM HEONPEJEIIEHHOCThIO, T.K. HUKOTJa He Oyner
MOJIHOM MH(pOpMaLHH;

- YMEHHUE «BBISIBUTH CYTh» MPOOJIEMHOM CUTyalluH Tak, YTOOBI IOYYBCTBOBATh, IOHATh, YTO
NEUCTBUTENBHO MPOUCXOJAUT — OCHOBHBIE NMPOOJIEMBbI CUTYallMH, (aKkTOpbl, MOBIUSABLIME HA HX
BO3HUKHOBEHHUE, 3aJIelICTBOBAHHbIC IPUYMHHBIE CBSI3M W/WIM  BEPOSATHBIC IOCIEACTBUSA
OCYILECTBJICHHBIX U BO3MOXHBIX OyAyLIUX JEHCTBUM;

- C y4eTOM 3TOr0 MOHUMaHMsI — yMEHHe pa3padoTaTh HEOOXOAUMBIE NEHCTBUS;

- YMEHHE YOeIuTh BCEX, KOTO HYXHO B 3TOM YyO€IWTh, YTO BBHIOPAHHOE HAIPABJICHHUE
JEATeNbHOCTH AEHCTBUTEIBHO IPUEMIIEMO;

- YMEHHUE YIOCTOBEPUTHCSA, 4YTO BCE BOBJICYEHHBIE B JTU JAEHCTBHUS JIIOAU AKTUBHO
YUYacTBYIOT B HUX M CIIOCOOHBI UX BBINOIHATh

Kputepun orieHMBaHUS MPAKTUICCKOH pabOTHI

«otiuHo» (A, A-, 4.0-3.67, 90-100%) BbIcTaBNsIeTCS, €CIM CTYIEHT HMeeT IIyOoKue
3HaHHMS Y4EOHOI'0 MaTepHaia 1o TeMe MPAKTHIEeCKOH paboThl, IOKa3bIBACT YCBOCHUE B3aUMOCBSI3U
OCHOBHBIX TIOHATHH HCIOJb3YeMBIX B pabOTe, CMOTI OTBETUTh HAa BCE YTOYHSAIOIIHE U
JOTIOJTHATEIbHBIC BOTPOCHl. CTYICHT NEMOHCTPUPYET 3HAHHS TEOPETHYCCKOrO M MPAKTHYECKOTO
MaTepualia 10 TeMe MPAaKTUYECKOH pabOThl, OMpeAessieT B3aMMOCBI3UM MEXAY IOKa3aTeIsIMU
3aauM, Ja€T NPABHIBHBIA aITOPUTM PEIICHHUS, ONpEACIseT MEKIUCIHUILUIMHAPHBIC CBSI3H 110
YCJIOBHIO 3aJIaHHSL.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBisieTCs, €CIM CTYACHT IMOKa3aj 3HAHUE
y4eOHOTO Marepuaia, YCBOWJ OCHOBHYIO JIMTEPaTypy, CMOI OTBETUTh IOYTH TIOJIHO Ha BCE
3aJlaHHbIe JIOTIOJHUTENbHBIE M YTOYHSIOUME BONpOChl. CTYyAEHT JEMOHCTPUPYET 3HAHUS
TEOPETHUYECKOTO U TPAKTHYECKOTO0 MaTepualia 10 TeMe IPAKTHYECKOW pabdoThl, JOImycKas
HE3HAYUTENIbHbIE  HETOYHOCTH TP  pelIeHHH  3ajad, HMes  HEeNoJHOE€  MOHWMaHue
MEXIUCIUTITUHAPHBIX CBSA3EH MPH MPaBUIHLHOM BBIOOPE alropyuTMa perieHus 3a1aHusl.

«ynosnetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBNsIeTCA, €CIH CTY/ICHT B
[[EJIOM OCBOMJ MaTepuan TMpakTU4Yeckoil paboThl, OTBETU] HE Ha BCE YTOYHSAMOIINE U
JIOTIOTHUTENbHBIE BOMPOChl. CTYIEHT 3aTpymHSETCS C MPaBUIBHOW OLIEHKON MpeIoKeHHON
3amaun, Ja€T HEMONHBIA OTBET, TPeOYMIUN HABOIIIMX BOMPOCOB MPENoAaBarens, BHIOOP
ITOPUTMA PEIICHHS 3a/1a4l BO3MOIKEH MPY HABOISAIINX BOTPOCAX MpernoaaBaTes.
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«ueynosierBopurenbio» (F, 0, 0-49%) BoicTaBnsieTcss CTYIEHTY, €CIM OH HMEET
CYIIIECTBCHHBIC TPOOEThl B 3HAHHSIX OCHOBHOTO Y4eOHOTO MaTepuana MpPaKTHYECKOW padOTHI,
KOTOPBIA MOJIHOCTBIO HE PACKPBUI COICpPKAHHE BOMPOCOB, HE CMOT OTBETUTh HA YTOYHSIOIIHAE U
JIOTIOTHATEIbHBIC BOMPOCHL. CTyHEHT MaéT HEBEPHYIO OICHKY CHTYAIlMH, HEMPABUIBHO BBHIOMpACT
AITOPUTM JICUCTBHUIA.

Kpurepun oneHkn T€CTOBBIX 3a0aHUI

«otianuHo» (A, A-, 4.0-3.67, 90-100%) - BbICTaBISIETCS, €CIM CTYACHT BBIOJIHUI PabOTy
0e3 omuboK U HeOUETOB, AomycTHI He Oosiee 10% ommbok oT 061Iero oObeMa 3a1aHUi.

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) - BbICTaBIsACTCS, €CIHA CTYJACHT BBITOTHHII
pabory, nomyctuB oT 11% 1m0 25% ommboxk oT o0miero oobreMa 3a1aHuid.

«ynosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - BICTaBIIIETCS, €CIH CTYACHT
BBITIOJIHIIT paboTy, 1onmycTuB oT 26% 10 50% ommbok ot ob11iero oobema 3a1aHui.

«ueynosnerBoputeabHo» (F, 0, 0-49%) - BbICTaBISETCS, €CIAM CTYACHT JIOMYCTHJ YHCIIO
OMMOOK W HEJAOYETOB TPEBOCXOJAIIEe HOPMY, IPH KOTOPOH MOKET OBITh BBICTaBJICHO
«YIOBIIETBOPUTEITHHO», WM €CJTH MPABUIBHO BBITIOTHIII MEHEE ITOJIOBUHBI PaOOTHI.

Kpurtepun orieHUBaHUS pe3yIbTaTOB OOYYEHUS CTYICHTOB Ha JICJIOBOW UTpe

«otiuuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBNISETCS CTYACHTY, €CIIA JIEMOHCTPUPYIOTCS:
MOHMMaHUE W YCBOCHHE Marepuaia JI00H CTENEeHU CIIOKHOCTH; YMEHHHA W HaBBIKOB pabOTHI B
KOMaH/ie, HaOJIOICHUST ¥ TIPUHSTHS PEIICHHUs, CIOCOOHOCTEH KOHTAKTHPOBATh M CIyIIATh APYIHX,
PUTOPUYECCKHUX criocoOHOCTEH, JTUIEPCKUX Ka4yecTB; MPOIYKTUBHOE MBIIILICHHE,
HaOJII0IaTeIbHOCTh, TBOPYECKHE CIIOCOOHOCTH, YMEHHE JIOKa3bIBaTh M OTCTAMBATh CBOIO TOYKY
3pEeHHsI, OPTaHU3aTOPCKHE CIOCOOHOCTEH.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbicTaBIse€TCA CTYIEHTY, €CIlU
JEMOHCTPUPYIOTCS: MOHUMAHUE M YCBOCHHE MaTepualia CpeJHEU CTENICHU CIOXHOCTH, YMCHHUU U
HABBIKOB Pa0OTHI B KOMaH/Ie, HAOIIOACHUS M MPHHSATHUS PEIICHUS, CIOCOOHOCTEH KOHTAaKTUPOBATh U
CIIyIIaTh JAPYIHX, PUTOPUYECKUX CIIOCOOHOCTEH, JHIIEPCKUX KAa4eCTB; MPOIYKTUBHOE MBIIIJICHHE,
TBOpPYECKHE CIIOCOOHOCTH, YMEHUE JIOKA3bIBaTh U OTCTaWBATh CBOIO TOUKY 3PCHUSI.

«ynosnerBopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBIISICTCS CTYACHTY, €CIH
JEMOHCTPUPYIOTCS: OTIPE/ICIICHHAs CTEIICHb TIOHUMAHUsI OCHOBHBIX IMOHITUH, BKIIFOUAETCS B paboTy
KOMaH/Ibl, JieJIaeT MOIBITKY JJOKa3bIBaTh CBOKO TOUKY 3PEHHS.

Bo Bcex MHBIX ClTy4asiX BBICTABIISICTCS] «HEYOBIECTBOPUTEIBHOY.

Kputepun oneHku KOHCHEKTOB: «oTiauuHO» (A, A-, 4.0-3.67, 90-100%) craButcs, ecinu
TEKCT pabOThl JIOTHYECKH BBICTPOCH M TOYHO H3JIOKEH, SICCH BECh XOJ paccyxkicHus. Mmerorcs
OTBEThl HA BCE IMOCTABJICHHBIC BOIPOCHI, U OHU HW3JIOKCHBI HAYYHBIM SI3BIKOM, C TPUMCHEHHUEM
TEPMUHOJIOTHH, MPUHATON B M3ydaeMol nucruruinHe. OTBET Ha KaKIbld BOMPOC 3aKaHUYUBATHCS
BBIBOJIOM, COKpAIIEHUs CIIOB B TEKCTE€ OTCYTCTBYIOT. Mcmonp3oBaHa juTepaTypa M3 OMOIMOTEKH
Kocranaiickoro ¢unmana «Henl'V» u (umm) IBC. Onenka «xopomo» (B+, B, B-, 3.33-2.67, 75-
89%) craBHUTCA, €CIM Te€Ma PacKphiTa, HO JOMYIIEHBl HECYIIECTBEHHbIe omnOKu. Mcmonap3oBaHa
auTeparypa u3 Ooubnuoreku Kocranaiickoro ¢unana "Qenl'V" u (um)
3BC.«Y nosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — ecnu Tema omnucaHa He
MOJIHOCThIO, COOCTBEHHas TOYKAa 3peHMs Ha U3ydaeMylo IpolieMy He JOCTaTO4HO

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»



MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEkKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckmit rocynapcrBeHHbIH yHUBepenTeT (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHOoMHIKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILIHHE (MOAYITo) «TeopHs MeHeDKMEHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOM 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe
OakanmaBpuaTa «MeHeHKMEHT OpraHM3aIumy 110 HarpaBieHuro moaroroBku 38.03.02 MeHneKMeHT

Bepcus nokymenTa - 1 ctp. 33 u3 35 IlepBslii sK3eMILISIP KOITHA Ne

aprymerTupoBaHa. CTyAeHT HE Bcerja IOJTHO M OOCTOATENBHO OTBEYAET HA BOIPOCHI IO
n3ydaeMoil mpobieme. He mpencraBieHbl HEOOXOMUMBbIC TaOMMIBI W CXeMbl. MHade, CTymeHT
MoJiydaet oneHKy «HeyaosieTBoputenbHON(F, 0, 0-49%).

Kpurepun onieHKH CTpYKTYpHO-JIOTHYECKON CXEMBI:

PaGora BrmonHeHa Ha «oTnuuHO» (A, A-, 4.0-3.67, 90-100%) conmepkaHHWe CXEMBI
MOJTHOCTBHIO COOTBETCTBYET 33aJaHHOM TeMe

Pabora BemostHeHa Ha«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) conepxanue marepuaia B
CX€Me COOTBETCTBYET 33JJaHHOUN TeMe, HO €CTh HEeJJOUEThI U HE3HAUNTEIbHbIE OIIHOKU

PaGota BbINOIHEHA HA «YIOBIETBOPUTEIBHONOOYUArOMINKCS pabOTy BBINOIHUI HEOPEKHO,
coJiepKaHne OJIOKOB CXEMBI TI0 HEKOTOPBIM acIieKTaM HE PacKpPBIBAET BOIIPOCHI 3aJaHHOMN TEMBI

Wuaue, cTyeHT motydaet oneHky «HeymaoiaerBoputeibHon(F, 0, 0-49%).

Kpurepun onenku kpoccopaa:

PaGora BeImonHEHa Ha «OTIIMYHO» (A, A-, 4.0-3.67, 90-100%): TepMHHBI U OTpEACICHUS
HaIMCaHbl TPaMOTHO, JOMTyCKaeTcst 1 ommoOKa; B COJepKaHUU KPOCCBOP/IA MCIIONIB3YIOTCSI TEPMUHBI
M0 M3y4aeMOW TeMe; OTpe/elieHne TEPMHHOB HE BBI3BIBACT Yy OOYYaIOMIETOCs 3aTpyAHEHUI;
OTIpE/IeJICHUs] TEPMUHOB HE TOBTOPSIOT JIOCJIOBHO TEKCT y4eOHHMKA WIIM KOHCIIEKTAa; KPOCCBOPI
0ohOpMJIEH aKKypaTHO ¥ TOYHO B COOTBETCTBUM C TMpaBuUjIaMu O(OpPMIICHHS; O00BEM OTYeTa
COOTBETCTBYET PErJIaMEeHTY; KPOCCBOPA O(GOPMIICH HIUTIOCTPALUSIMH; CETKa KpPOCCBOpIA HMEET
3aJMBKY, KpacoyHO oQopMieH; Tpu OQGOPMICHHH KpPOCCBOPJA HCIOIBb30BaHO CIICIUATHLHOE
porpaMMHO€E o0OecIieueHue.

Pa6ora BeimonHeHna Ha «xopoio» (B+, B, B-, 3.33-2.67, 75-89%): coxep:kanue maTepuaia
B TaOJIMIIE COOTBETCTBYET 3alaHHON TEMeE, HO €CTh HEJIOYEThl U He3HAYUTEIIbHbBIC OUTHOKU; sTUCHKU
TAONMUIIBI  3aIOJIHEHBl MAaTEPUANOM, TOAXOJAIIAM IO CMBICIY, HO TPEACTAaBISET COOOMU
MPOCTPAaHHBIC TMOSICHEHUSI W MHOTOCIIOBHBI TEKCT, B O(GOPMICHHM TaOJIUIBI HUMEIOTCS
HE3HAYUTEIIbHBIC HEIOYEThl M HeOOIbIIasi HEOPEIKHOCTb.

PaGora BeIogHEeHAa Ha «ymoBiaerBopurensHo» (C+, C, C-, D+D, 2.33-1.0, 50-74%):
CTYICHT pabOTy HE BBINIOJIHHI B MOJHOM 00BbEME; COJCPKAHUE SIUCCK TAOJIUIBI HE COOTBETCTBYET
3aJJaAHHON TeMe, UMCIOTCS HE 3allOJIHCHHBIC SYCWKH WM CEePhe3HbIE MHOXKECTBEHHBIC ONIMOKH;
OTYET BBIMIOJIHEH U 0(hOPMIICH HEOPEIKHO, O3 COOII0/ICHNST YCTAaHOBJICHHBIX TPEOOBAHMIA.

WHaye, CTyIeHT MOJIydaeT OleHKY «HeymoBieTBoputeabHoN(F, 0, 0-49%).

Kpurtepuu oriecHUBaHUS MIPE3CHTAIUIA

«otauaHo» (A, A-, 4.0-3.67, 90-100%) craBuTCs, €CIIu:

- TpEe3CHTAIMsI COOTBETCTBYET TEME WJIM €€ BONpocy, O(OpPMIICH TUTYJIBHBIA Claia ¢
3arojOBKOM (Tema, IeNi, IUlaH M T.I.), chOpMYIMpPOBaHHas TeMa SICHO U3JI0KECHA U
CTPYKTYpUpPOBaHa, HCIOJIb30BaHbl rpaduueckue n3oOpaxkeHus (pororpaduu, KapTUHKUA U T.IL.),
COOTBETCTBYIOIIME TeMe (BOTIPOCY); BBIJIEP>KaH CTUIIb, IIBETOBAs TaMMa, UCTOJIb30BaHa aHUMAIus,
3BYK; paboTa oopmiieHa U MPeOCTaBIeHa B YCTAHOBJICHHBIN CPOK;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) ctaButcs, ecnu:

- MPE3EHTAIUsl COOTBETCTBYET TeMe paboThl; 0(OpMIIEH TUTYIBHBIN Clai C 3arojoBKOM
(Tema, menu, IUIaH W T.0I.); cHOpPMYIHpOBaHHAas Tema SICHO H3JI0KE€HA U CTPYKTYpHUPOBAHA;
WCIOJIb30BaHbI Tpaduyeckue nzodpaxeHus (dororpaduu, KapTUHKA U T.1.), COOTBETCTBYIOIIUE
Teme; paboTa opopMIIeHa U IPEOCTaBIIEHA B YCTAHOBIEHHBIN CPOK;
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«ynosnerBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaButcs, eciu:

- MpPE3eHTAIUsl COOTBETCTBYET TeMe paboThl; 0()OPMIICH TUTYIBHBIN CIal]] C 3ar0JIOBKOM
(Tema, menw, 1miaH U T.11.); CPOPMYIMPOBAaHHAs TEMa HESICHO M3JIOKEHA W HECTPYKTYPHPOBAHA; HE
WCTIOJB30BaHbl Tpaduueckue n3o0paxenus ((ororpaduu, KapTHHKH U T.I.), COOTBETCTBYIOIINE
TEeME;

«ueynosierBopurenbHo» (F, 0, 0-49%) craButcs, ecnu:

- IPE3EHTalUs HE BBINIOJIHEHA WK COJIEPKUT MaTepuall He 0 BOIIPOCY;

- CTyIEHT OOHapyKuMBaeT HE3HaHHe OOJblIeld YacTH COOTBETCTBYIOIIETO BOIIPOCa,
JIOTYCKaeT OWIMOKKM B (QOPMYIMPOBKE ONPENCIICHUH M TMpaBUi, HCKaXAIOIIME WX CMBbICI,
OecropsiIoYHO U HEYBEPEHHO M3J1araeT MaTepuall.
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OTMETKH 0 POJJIEHUHU CPOKA NEHUCTBUS

@DoHI OIIEHOYHBIX CPEACTB IPOJIOHTHPOBAH Ha

2024 / 2025 yueOHbIl roj] peleHneM yI€HOTrO CoBETa
Kocranatickoro ¢punmana ®I'6OY BO «Henl'V»

ot «29» ¢espains 2024 r. [Iporokon Ne 7

@oH/ OIIEHOUHBIX CPEACTB MPOJIOHTUPOBAH HA
20 /20 y4eOHbIH roj penieHHeM y4€HOro
coeta Kocranaiickoro ¢punuana ®I'bOY BO
«Henl'V»

oT « » 20 r. [Ipotokon Ne

q)OHll OIICHOYHBIX CPEACTB ITPOJOHIMPOBAH HA
20 /20 y4eOHbIH rox pelieHueM y4€HOro
coeta Kocranaiickoro ¢punuana ®I'60Y BO
«Henl'V»

OT « » 20 r. [l[poroxkom Ne
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