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MWHOBPHAYKIWN POCCUN

®depepanbHOe rocyfapcTBEHHOE GHOKETHOE 06pa30BaTe/IbHOE YUPEX/eHMe BbiCLIEro 06pa3oBaHus
/1ApM/ «YenabuHCKMiA rocyfapcTBeHHbIA yHUBepcuTeT» (PrEOY BO «UenlY»)

KocTaHaiickuin mnvan
Kacheapa 3KOHOMUKHM

POHJ OLEHOYHBIX CPEACTB MO AUCLUNINHE (MOAYM0) «MeHemKMeHT»
N0 OCHOBHOIW NpOMeccMoHabHON 06pa3oBaTe/lbHO MporpaMMe BbICLIEro 006pa3oBaHMA - MporpaMme
bakanaBpuaTa «byxrasTepckunii y4éT 1 ayauT» N0 HanpaeneHunto NoaroToeku 38.03.01 SkoHoMuKa

Bepcus fokymeHTa -1 cTp. 2 13 13 3K3emnnsap KOTMNA Ne

dOH/ OLEHOYHbIX CPeACTB MPUHAT
YuéHbiM coBeToM KocTaHarickoro dmnunana reOyY BO «YHenl'yY»

NpoTokon 3aceaaHna Ne 10 oT 25 maa 2023 T.

[Npeacepatens YYEHOro coBseTa P.A. TionereHoBa
unnana

CekpeTapb YYE€HOro coBseta H.A. KpaBuyeHkO
unnana

POoH/ OLLEHOYHbIX CPeACTB pPeKoMeHA0BaH

YyebHO-MeTOoANYECKMM coBeTOM KocTaHaiickoro mnunana ®reOyY BO «Yenl'y»
NMpoTokon 3aceaaHna Ne 10 oT 18 mas 2023 T.

MNpeacenatens

Y4yebHO-MeTOANYECKOro CoBeTa H.A. Hannsko

dOoHA OLIEHOYHbIX CPeACTB pa3paboTaH U peKOMeHAoBaH KadeaponaKOHOMUKMN
MpoTokon 3acegaHus Ne 9 ot 10 masa 2023 T.

3aBeayrowmii Kaeapoi I".B. MNaHnHa

ABTOp (CoCTaBuUTESb) ZT X MaHnHa IM.B., npoteccop Kaeapsb!
9KOHOMUKM, KaHANAAT 3KOHOMUYECKNX HayK, AOLUEHT

© KocTaHaiickuid mnnan ®re0Y BO «YenlY»



DY

MUHOBPHAYKU POCCUU
DenepanbHOE TOCYyTapcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKIEHHE BEICIIETO 00pa30BaHUs
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe™ (PIBOY BO «Henl Y»)

Kocranatickuit punmman
Kadenpa sxoHoMuKH

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYTI0) «MeHeHKMEHT»
10 OCHOBHOHM Npo¢eCCHOHaIbHONH 00pa30BaTeIbHOI NporpamMMe BBICIIETO O00pa3oBaHUS — MporpaMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1

crp. 3m3 13 TlepBbriit SK3eMILISAP KOITHS Ne

1. HACITIOPT ®OHJIA OHEHOYHbIX CPEJICTB

Hampasnenue noarorosku: 38.03.01 DxoHomuka
HanpasnenHocts (mpoduis): Byxranrepckuil yuét u aynut

Jucuunimnna:

MeunemxMeHT

Tpumectp usyuenus: 4
dopMa IPOMEKYTOUHOU ATTECTALMM: IK3aMEH.
OneHuBaHUe pE3yIbTaTOB Y4eOHOUM JEsITeNbHOCTH OOYyYaromMXCsl MPH W3YYEHUH JUCLUILIUHBI
OCYIIECTBIISIECTCS 0 0ANIBHO-PEHTHHTOBOM CUCTEME

2. MEPEYEHb ®OPMHUPYEMbBIX KOMIIETEHIINIA

2.1. KomneTreHuMH, 3aKpenyiéHHbIE 32 I CHUTIIMHON
Nzydenne mucrumianael «MeHEKMEHT)» HampaBieHO Ha (OPMHUPOBAHHE CIICAYIOIINX

KOMITETCHIUM:
Kompr Conepxanue WunukaTtopsl [lepeuens mIaHUPYEMBIX PE3YIETATOB O0YyUCHUS
KOMIIETEHIIH KOMITIETEHIIUI JOCTHKCHHS 0 TUCLIUILIIHE
(o ®I'0C) cornacHo ®I'OC KOMITETEHITUH COTIACHO
OIIOII
1 2 3 4
OIIK-4 Criocoben OIIK-4.2 Pa3pabateiBaet | Ilopozcoswiii 3name comepxKaHWE W BHIBI
npeyiaraTh ¥ 000CHOBBIBAET YpoGeHb OpraHHU3aLOHHO-
9KOHOMUYECKHU U OpraHM3aIIOHHO- YIIPaBIEHYECKUX peLIeHHH,
($rHAHCOBO yIIpaBJI€HYECKHUE mpolecc  UX  pa3paboTkuy,
000CHOBaHHBIE peleHus, coneiicTByeT ux 000CHOBaHHS U peau3alii
OpraHM3aIOHHO- peanuzanuu Ymems  BocmpumHuUMaATE WU
yIIpaBJI€HYECKHUE AQHAIM3UPOBAaTh MH(POPMALIHIO,
pelIeHus B HEOOXOAUMYIO IUISl IPUHATHA U
npodeccruoHaIbHOM OCJIENYIOIIEH peanu3anuu
JEATENBHOCTH 000CHOBaHHOTO
YIIPABIEHYIECKOTO pemeHust
Braoems HaBBIKAMU

pa3paboOTKH  OpraHW3aIMOHHO-
YHPaBJIEHYECKUX PEIICHUHN

Ilpoosunymeiti | 3Hams MeTOOBI  Pa3pabOTKH,
YpogeHs 00OCHOBaHHS U pealn3aluu
OpraHM3aIIOHHO-
YOpPaBJICHUYECKUX PpELIEHUH B
Pa3NUYHBIX CHTYaLUsIX

Yuemo pa3pabarsiBaTh
pa3nuaHbIC BapUaHTHI
OpraHM3aIIOHHO-

YOPaBJIEHUYECKUX peLIeHuH,

OCYIIECTBIISATh BBIOOP W HECTH
33 HETO0 OTBETCTBEHHOCTh
Brademv HaBBIKaMHM TPUHATHSA

H 000CHOBaHUS
OpTaHU3aIMOHHO-
VIpaBICHYECKUX pEIICHUH B
podeCCHOHATEHON

© Kocranaiickuii pumman ®TBOY BO «Uenl'V»




MUHOBPHAYKU POCCUU

DenepanbHOE TOCYyTapcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKIEHHE BEICIIETO 00pa30BaHUs
@’} «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe™ (PIBOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYTI0) «MeHeHKMEHT»
10 OCHOBHOHM Npo¢eCCHOHaIbHONH 00pa30BaTeIbHOI NporpamMMe BBICIIETO O00pa3oBaHUS — MporpaMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroku 38.03.01 DxoHoMuka

Bepcust nokymenTa - 1 crp. 4 u3 13 IlepBslii sx3eMILISIP KOITHS Ne

JACATCIIBHOCTHU

Buicokuii 3uame  xpurepum  BbIOOpa
Ypogenb ONTUMAJTBHBIX
OpTaHU3aIOHHO-
VIPaBICHUYCCKUX PpEIICHHA U
OLICHKHU MOCTIe/ICTBUH
MPUHUMACMBIX  PEIICHUH B
npodeCCHOHATEHON
JIESITETbHOCTH

Ymems oueHuBaTH BOZMOXKHBIE
BapHaHTHI PEIICHUS MPOOJICMEI,
CpaBHHBasi  TOCTOMHCTBA U
HEJI0CTaTKU KaXKJI0M
aJIETCPHATHUBBI, aHaM3HUPYs
3¢ (GEKTUBHOCTD MX peaji3aiun
U BEpOSTHBIE  PE3YNIbTaThl;

COJIIENiICTBOBATh peanuzanuu
MPUHATBIX ~ OpPraHU3aIOHHO-
YIIPaBICHYECKUX peLIeHuH,

MPOrHO3UPYSl MX IOCIEICTBUS
Brademv HaBbIKaM¥ BBISBIICHUS
OITHMAJIBHOTO BapuaHTa
YIOPAaBICHUYECKUX PpEUICHUH U
000CHOBaHHUS TEPCIEKTUBHBIX
HIPEUIOKEHUI o €ero
COBEPIIIEHCTBOBAHHIO

OIIK-4.3 OrnenuBaer Topozosuiii 3uamoe: Bunel 3hGEKTUBHOCTH
OKUIIaeMbIe PE3YNBTaThl | YposeHs OpraHU3alOHHO-
peanu3anuu YIIPaBIEHYECKIX perIeHui
npeaaraeMbIx Ymemsv: pa3znmnuath  acmeKThl
OpraHu3alOHHO- s ekTuBHOCTH
YIIPaBIEHIECKHX OpraHU3alOHHO-
peLIeHUH ¢ TOUKH 3pEHUs YIPaBIECHUYECKUX PEILICHUN
ux 3 dexTHBHOCTH Braoems: HaBBIKAMU
nmuddepernmamu BUIOB
s ekTuBHOCTH
YHPaBJIEHYECKUX PEIICHUI

Ipoosunymeiii | 3nams. KaueCTBCHHBIC u
VposeHb KOJIMYECTBEHHBIE  TOKa3aTeln
3P PEeKTUBHOCTH  peanu3aluu
OpraHU3alOHHO-
YIPaBJIECHUYECKUX PELICHUI
Ymemu: paccYuTHIBaTh
mokazarend  I(PPEKTUBHOCTH
peanu3aluy  OpraHU3alHOHHO-

YOPaBJIEHUYECKUX peueHuii
Bnaoemw: HaBBIKAMU
KOJIMYCCTBECHHOM 51
Ka4eCTBEHHOU OIICHKH
3¢ dhexTHBHOCTH
OpraHu3aluOHHO-
YIIpaBICHUYECKHUX PEIICHHUH
Boicokuti 3namo: METOIOJIOTMYECKUE
YposeHb TTOJTXOIbI K OIICHKE

© Kocranaiickuii pumman ®TBOY BO «Uenl'V»




MUWHOBPHAYKHU POCCUN
®DenepalibHOE TOCYTAPCTBEHHOE OIOHKETHOE 00pa30BaTEILFHOE YUPEKICHUE BHICIIETO 0Opa30BaHUS

DY

Kadenpa sxoHoMuKH

«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe™ (PIBOY BO «Henl Y»)
Kocranatickuit punmman

(DOHZ[ OLCHOYHLIX CPEACTB IO AUCHUITIIMHE (MOI[yJHO) «MeHeZ[)KMeHT))

10 OCHOBHOHM Npo¢eCCHOHaIbHONH 00pa30BaTeIbHOI NporpamMMe BBICIIETO O00pa3oBaHUS — MporpaMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1

crp. 5u3 13

IlepBblii sx3eMILILAp

KOITHUA Ne

3¢ EKTUBHOCTH
OpraHM3alliOHHO-
YIIPABICHYECKHX pelIeHuit
Ymems: wcnonp3oBaTh MeETOIBI
OLIEHKHU 3 PEeKTUBHOCTH
OpraHM3alloOHHO-
YIIPABICHYECKHX PEIICHHU T
Brademv: HaBbIKaMM OLIEHKU
pe3yNBTaToB peanuzanuu
OpraHM3alloOHHO-
VIPABICHYECKHX pelIeHuit ¢
TOYKH 3peHUs ux
3¢ (GEKTUBHOCTH

3. COAEP)KAHUE OHEHOYHbBIX CPEJACTB 11O JUCHUIIJIUHE
[IpoMexxkyTouHasi arrecTanusi MPOBOAUTCSA C LEJIbIO ONPEIEICHUs] CTENEHU J0CTHXXKEHUS
3aIJTAaHUPOBAHHBIX PE3YJAbTATOB OOy4YEHUs MO JUCHIUIUIMHE 3a OTMPENEICHHBIN mepuoj oOydeHus
(cemectp) B (hopMe MOABEACHHS UTOTOB OANTBHO-PEHTHHTOBON CHCTEMBI OIICHUBAHUS M DK3aMeHa.

3.1 Buabl O1IeHOYHBIX CPeICTB

HaumenoBanme

Kon xomnerenmm/ HaumenoBanue
OLIEHOYHOT'O CPEACTBA
Ne | nmanupyembie OLIGHOYHOT'O CPEICTBA IS .
KoHtponupyembie TeMbl/ pa3iesnsl Ha IPOMEXKYTOIHON
/1 | pe3ylbTraThl TEKYIIEro U pyoexHOTO
arrecranun/Ne
00yUeHHS KOHTP OIS
3aJaHMs
. KommrekcHas
- YCTHBIH OIIpOC
MUChMEHHast pabora:
- KOHCTICKT TECTOBLIE 3aJaHHS
1 OIIK-4.2 Bsenenne B MeHEIKMEHT - mpakTH4ecKas pabora Nol-2
- KOHCIIEKT -
- IPaKTUYECKHe
- TECTHPOBaHUE
3amanns Nel-5
KommnekcHast
- KOHCITEKT MUCEMEHHas pabora:
Criennprika MEHEIPKMEHTA B - YCTHBIH OIpOC - TECTOBBIE 3aJaHUs
2 OIIK-4.2
Poccun - JTOKJ1aJl Ne3-4
- TECTHPOBaHNE - IPaKTUIECKHE
3amanans Nel-5
KommnekcHast
- YCTHBIH OIIPOC MUCEMEHHas pabora:
TlonsaTre u CynHOCTH KITUHA - TECT - TECTOBBIE 3aJJaHUS
3 | OIK-4.2 OTTK-4.3 yit by A
MEHEHKMEHTA - marpuiia BKT Ne5-6
- TECTHPOBaHNE - IPAKTUIECKHE
3amanns Nel-5
KommnekcHast
- KOHCITEKT MUCEMEHHas pabora:
OcobenHocTn ypasicHi CTHBIH OImpoc TECTOBBIC 3aJaHUS
4 OIIK-4.2 OIIK-4.3 NPEAIPUATHEM B COBPEMEHHBIX Y p
- MUHU-TIPOEKT Nel1-12
YCIOBHSAX
- TECTHPOBaHUE - IPaKTUIECKHE
3amaaust Nel-5
VYipaBiieHUeCKHE pELIEHUs B - TeCT Kommrekcuas
5 | OIK-4.2 OITK-4.3 P P

CUCTCMEC MCHCIDKMCHTA

- Kelic-3aJaHne

IIMCbMCHHAas pa60ra:

© Kocranaiickuii pumman ®TBOY BO «Uenl'V»




MUHOBPHAYKU POCCUU

DenepanbHOE TOCYyTapcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKIEHHE BEICIIETO 00pa30BaHUs
@’} «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe™ (PIBOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYTI0) «MeHeHKMEHT»
10 OCHOBHOHM Npo¢eCCHOHaIbHONH 00pa30BaTeIbHOI NporpamMMe BBICIIETO O00pa3oBaHUS — MporpaMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroku 38.03.01 DxoHoMuka

Bepcust nokymenTa - 1 crp. 6 u3 13 IlepBslii sx3eMILISIP KOITHS Ne
- JIeNioBast Urpa - TECTOBBIE 3aIaHUS
- KOHCIIEKT, CTPYKTYpHO- Ne7-8
JIOTHYECKas cxema - IPAKTUICCKHE
- TECTUPOBAaHUE 3aganust Nel-5
KommnekcHas
- TPESHUHT
MUCBMEHHas padora:
KoMMyHUKaIHst B cucTeMe T JMCKycCuA - IPAKTUICCKHE
6 OIIK-4.2 OTIK-4.3 - KOHCIIEKT, CTPYKTYpHO-
MEHEKMEHTA 3amanus Nel-5-
JIOTHYECKasi cxema
- TeCTHDOBAHNG MPAKTUYCCKUE 3aJaHus
P Nel-5
. KommnekcHas
- YCTHBIA OIPOC
N nrchMeHHas padora:
CoOMATbHO-TICHX OO Y ECKUE ~ YUpABJICHHUCCKUH KeHC- - TECTOBBIE 3aJaHUS
7 OIIK-4.2 OIIK-4.3 MOCAUHOK
aCIeKThl MEHEKMEHTA Nel3-14
- KOHCIIEKT
- IPAKTUYCCKHE
- TECTHPOBaHHE
3amanusa Nel-5
KommiekcHas
- KOHCIICKT nrchMeHHas padora:
VYnpasneHne KOHGQIUKTaMUA U - YCTHBIN ompoc - TECTOBBIC 3aJIaHUSA
8 | OIK-4.2 OTIK-4.3 P b M p 2
cTpeccamu - TecT Nel5-16
- TECTHPOBaHUE - IPaKTUYECKHE

3amanns Nel-5

3.2 Conep:xkaHue OLIEHOYHBIX CPEICTB
Jliist mpoBeNeHHsT K3aMeHa MCIIOJIb3yeMble OIICHOUHBIE CPE/ICTBA: KOMIUICKCHASI TMChbMEHHAS
pabota (TecToBbIC 3aIaHUsI, TPAKTUICCKHE 3aJaHNs).

3.2.1 TunoBkle TECTOBBIE 3aIaHUs I DK3aMEHa

Ne DopMyTUpOoBKa BOIIpOCca BapuanTs! orBeTOB
n/n
Pasoen 1 Bseoenue 6 menedsrcmenm
1 B Teopuu u mpakTHKe MEHEIPKMEHTA K 00bEKTaM A) PaGoTHHKOB 1exa.
yIIpaBIIeHHs HA TIPOU3BOICTBE MOXKHO OTHECTH: B) CrentanucroB 6aHKa-KpeauTopa.

C) KauyecTBO NpOTyKIMH.
D) UudopmanroHHbIE TPOIIECCH B SKOHOMHKE.
E) Bce 0TBeTBI BEPHBI.

2 B Teopun u npakTHke MEHEHKMEHTA K (hakTopam A) KoHKypeHTBI.
BHEIIHEN CPeabl NPSMOrO BO3JEHCTBUS B) HocraBmuku.
OpTaHU3AIHA OTHOCATCHA. . . C) Cormo-KynbTypHBIE (haKTOPHI.

D) UudopmanroHHbIE TIPOIIECCH B YKOHOMHKE.
E) Bce oTBeTHI BepHBI.

Pazoen 2. Cneyuguxa menedscmenma 6 Poccuu

3 OMepIKEHTHOCTh KaK CBOMCTBO COBPEMEHHBIX A) KadecTBo, CBOWCTBO CHCTEMbI, KOTOPOE He

YIPaBJIEHYECKUX CHCTEM O3HAYAET: NpuUcyle ee 3JIeMeHTaM B OT1eJbHOCTH, a
BO3HUKAeT Onarofaaps 00beAMHECHHIO 3THX
3JIEMEHTOB B ¢JHHYIO LIJIOCTHYIO CHCTEMY.

B) CgoiicTBO crcTeMbl Kak 0c060# (POPMBI € LETISIMHE I
HEHHOCTSIMH pa3paboTaBIINX e aBTOPOB.

C) Hanuuue y crcTeMbl OKPY)KESHHUSI HE SIBIISIOLIETOCS
YaCTBIO CUCTEMBI, HO OKa3bIBAIOIIETO HA HEE BIUSHMUIL

© Kocranaiickuii pumman ®TBOY BO «Uenl'V»




MHMNHOBPHAYKHN POCCHUUN
DenepanbHOe roCcyIapcTBCHHOE OIOIKETHOS

DY

Kocranatickuit punmman
Kadenpa sxoHoMuKH

00pazoBaTeIbHOE YIPEKIICHHIE BBICIIIETO 00pa30BaHMS

«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe™ (PIBOY BO «Henl Y»)

(DOHZ[ OLCHOYHLIX CPEACTB IO AUCHUITIIMHE (MOI[yJHO) «MeHeZ[)KMeHT))

10 OCHOBHOHM Npo¢eCCHOHaIbHONH 00pa30BaTeIbHOI NporpamMMe BBICIIETO O00pa3oBaHUS — MporpaMme

OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1 crp. 7m3 13

IlepBblii sx3eMILILAp

KOITHUA Ne

D) B03MOXXHOCTh OTJIMYATh CBOMCTBO CHCTEMBI OT

JPYTHX.
E) Bce orBeThI BepHBI.

4 SIMOHCKYI0 MOJIeNThb MEHEPKMEHTA XapaKTepU3yIoT A) Crporas hopmanu3aiys CTpyKTypbl YIIpaBICHHSL.
TaKHe MPUHIUITBI YIIPABICHHUS KaK: B) Opwuenranus Ha HHIUBUIYATbHBIC HABBIKH U
HHHUIINATHBY.
C) I'apanTHs 3aHATOCTH M CO3aHHe 00CTAHOBKHU
JAOBEPUTEIHHOCTH.
D) VYnpasieHne opMeHTHPOBAaHHOE HA KAYeCTBO.
E) Bce orBeThl BEpHBI.
Pasoen 3. Ionsamue u cyupocmo yHKyUll MeHeONCMeHma
5 O0oco0neHHbIe HaNpaBJIeHUS YIIPaBICHYECKON A) Orieparuu 1 IPOIIEAYPHI.
JEeATENbHOCTH, OTIIMYAIOIINECS 10 HalPaBICHUSIM B) ®yHkuuu ynpasieHusl.
U 00beMaM YIpaBJIeHYECKOTr0 TPY/a, a TAKKe C) CriocoObI BBITIONHEHHUS YIIPABICHIECKHX PaboT.
CpOKaM UX BBITIOJTHEHHS, 3TO D) O6s13aHHOCTH ynpaBlieHYECKUX PaOOTHUKOB.
E) Merons! ynpasneHusi.
6 OmnpezesnieHue TOro, Kak opraHusanus OylIeT BeCTH A) IpenBuaeHws.
cebst B CBOCH PHIHOYHOM HUIIIE, OllCHKA TeHaeHImH, | B) Opranusanmu.
KOTOpbIE HAOMIONAIOTCSl B OKPY)KEHUU C) IIpoekrupoBaHus.
OpTraHH3aLH, MONBITKA ONPeeTICH S BEPOSTHOTO D) Crpareruyeckoro njiaHupoOBaHMsI.
MOBEICHUS KOHKYPEHTOB, BBISBIICHUE E) Oxcrpanonsum.
OCHOBOITOJIArAI0IIUX COCTABIIAIOIINX OpraHU3aluH
B JIOJITOCPOYHOHN NEPCIIEKTUBE — OCHOBHBIE 33]1a4H:
Pazoen 4 Ocobennocmu ynpasnenus npeonpusmuem 8 CO8PEMEeHHbIX YCA0BUAX
7 daza ycrajocTu B MPOIOIDKEHUE PaboUuero JTHs A) YcToiunBO# TPYIOCTOCOOHOCTHIO.
CIICIINAIIMCTA WM PYKOBOIHUTENS XapaKTepU3YeTCs B) Orka3om OT LesieHanpaBIeHHON AESTEIbHOCTH.
C) PaccenBaHHeM BHUMAaHMSI.
D) 3amensnenneM ABHIKEHHIA.
E) Bce oTBeTHI BEPHBI.
8 @UPMEHHBIN CTWIb OpraHU3alUy BKIIIOYAET. . . A) 1lBeToByI0 ramMmy.
B) OGbuamn.
C) Imoaemy.
D) Puryasbr.
E) Bce oTBeTHI BEpHBI.
Paszoden 5 Vnpasnenueckue pewienus ¢ cucmeme menedxcmenma
9 MeTonoM NpPHHATHS YIpaBIeHYECKUX pemeHud B | A) Teopuu urp.
YCIIOBUSIX ~ TIONMHOM  HeompezaenenHoctn  win | B) Jlemsdu.
CHTyalliH, KOrga MOPOTHBHHUK mnporuBoxpeiictyer | C) Mcukassl.
CO3HATEIHHO, Ha3bIBACTCS METOAOM ... D) A6crparupoBaHus.
E) Kommposanwusl.
10 | Pemienue, HPHUHATOE B ycnoBusx | A) PanumoHaabHoe.
OMPEENICHHOCTH, PE3YIIBETaTOM KOTOpOro siBisiercst | B) BepostHOCTHOE.
SIUHCTBEHHOE co0bITHeE, BepositHocTh | C) UHTynTHBHOE.
HACTYIUICHHSI KOTOPOTO OJIHM3KA K SANHHIIE D) HderepMuHUpOBaHHOE.
E) OnrtumansHoeE.
Pazoen 6 Kommynuxayua u momusayus 8 cucmeme MeHeOHCMeHma
11 MexmnaHOCTHAsT KOMM YHUKAIIOHHAS CETh B A) Tlpsmbre.
MEHE/PKMEHTE BKIFOUAET CICAYIOIINe BUIbI cBsi3ell: | B) Topu3oHTadbHBIE.
C) BepruxajbHble.
D) O6parusie.
E) JdunaronanbHble.
12 OcHOBHBIE TTOTOKEHUS Teoprun «X» J1. A) BombumHCTBO JHo/Iei OOSTCS OTBETCTBEHHOCTH H

MakxkI peropa, XapakTepHu3yHollel NOBEICHUE

MNpeANIOYUTAOT, YTO UMU PYKOBOJWJIN.
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Jmaepa, CBOAATCA K CIICAYIOIINUM TE3HUCaAM:

B) MHuorue stoau crocoOHbI K TBOPUECKOMY PELICHHIO
npo0IieM, ¥ 3TOT IOTEHIHAN CIeAYeT UCIIOIb30BaTh.

C) Tpya — 3TO OpraHMYHBIN IS YeJIOBEKa CIIOCO0
CYILIECTBOBAHHUSI, JTFOAN HE M30€TaroT OTBETCTBEHHOCTH
U CTpeMsITCs ee Ha ce0st BO3JIOKHTb.

D) Jlronu u3HAYAJIBHO He JIIOAT TPYIUTHCS U PH
JII000H BO3MOKHOCTH H30eraloT padoThl.

E) UYtoObl 3acTaBUTH JI0/1€i TPYIUTHCS, HEOOXOTUMO
HCTOJIb30BaTh MPUHY:KAEHHE, KOHTPOJIb H YTPo3y
HAaKa3aHMsI.

Pa3zoen 7 ConpaibHO-IICUXOIOTMYECKHE aCIIEKTEI MEHEIKMEHTA

13

K conmaabHO-TICUXOIOrHYECKUM METOIAM
YIPABIEHUS OTHOCSTCSI METOIBI ...

A) UccaenoBanmii, HCIOIb3yeMble IS pelIeHust
JKCTPEHHBIX POdJIeM.

B) Opranu3aioHHOTO CTUMYITHPOBAHHS.

C) KaapoBoro MeHeI;KMeHTA.

D) AxkTHBHOrO 0Gy4YeHMsI.

E) Moormpenus 1 HaKa3aHusl.

14

HauanpHuK OT/eNa POBeN HHCTPYKTaX
pabOTHHKOB O XOJie IPOBEACHHS padoT Ha
IpeAcToAILyIO Aekany. B manHoM ciydae
HCTIONIb30BaH METOJ TPYIIIIBI

METOJIOB YIIPABJICHHUS.

A) BocrnurarenbHbIX.

B) DKoHOMHYECKHX.

C) CormanbHO-CUXOIOTHIECKHX.
D) AZMHHHCTPATHBHBIX.

E) Bce orBeThI BepHBI.

Pazoen 8 Ynpasnenue

KOH¢/ll/ll(7’n amu u cmpeccamu

15

Ha nepBom 3Tare HHHOBaLIMOHHOTO Hpolecca
OCYIIECTBIISIETCA. ...

A) CuctemMaTn3ays NOCTYNAIOIUX HOBATOPCKUX
Hjae.

B) Ilpunstue penieHust 0 BHSAPSHUH HOBOTO H3ICIUSI B
HPOHU3BOICTRO.

C) AHanu3 SKOHOMHYECKON 3(PPEKTUBHOCTH HOBOTO
HPOIYKTa, pa3paboTka MpOrpaMMbl MAPKETHHTA.

D) Co3nanrie HOBOTO POMYKTA.

E) Bce oTBeTHI BEpHBI.

16

Kaxwue ¢akropsl BHEIIHEH cpebl BIUAIOT Ha
BO3HHUKHOBEHHE cTpecca?

A) Ctums yrpaBieHHs OpraHHu3alued.
B) DxonoMuyeckasi HeCTAOUJIBHOCTD.
C) Ilinoxoe caMO9yBCTBHE.

D) IlepemeHBI B ceMEHHON KU3HU.

E) Yrpo3a BoeHHbIX 1€l CTBHIA.

Pazoen 9 Ocobennocmu mexcoyHapoOHo20 MeHeOHCMeHma

17

CyIIecTBYIOT 1B€ OCHOBHBIE (POPMBI
MEXIYHApPOIHOH NeATeTbHOCTH
TpaHCHALMOHATBHON KOPIIOPALHH:

A) B BuIe MpOU3BOACTBEHHBIX TTOAPA3ICICHHH.

B) B Buae cG0pOUHBIX MpeTnpPHATHIA.

C) B Bune (uunaa.

D) B Buae npeanpusiTHii ¢ MOTHBIM
NPOU3BOACTBEHHBIM LHKJIOM.

E) Bce oTBeTHI BEpHBI.

18

TenneHIws K TpaHCHAIMOHAIN3AINN
X034MCTBEHHOW KU3HU B YCIOBUSIX HAYYHO-
TEXHIUYECKON PEBOIIOIMY MPEJONPEneTuIa

A) Hurerpamuu.
B) KoonepupoBanum.
C) Crneunanu3anum.

pacrtymryto morpedHOCTh B D) KoukypeHrun.
u E) Bce orBeThl BEpHBI.
TIPON3BOJICTBA.

3.2.2 TunoBkle MPaKTUYECKUE 3aAaHUS IS SK3aMeHa
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Ne DopMyIHUpOBKa 3aJaHUs

1 Keiic. Kpusuc B1acTu B aBTOCEpBHCE

Urops 1 FOmus OcunoBsl co3paBainy CBOE NPENNPHUSITHE COBMECTHBIMH YCHIIMSMU MPAKTUYECKH C HYJIS.
Uropr ObUT HE MPOCTO OMBITHBIM, a IO-HACTOSIIEMY TaJlaHTJIMBBIM aBTOAJIEKTpHKOM, a lOmus xopomio
pasbupanach B IOPUAMYECKHX M DKOHOMHYECKHX TOHKOCTSX Ou3Heca. VX TaHIeM IMO3BONMII UM CO3/aTh
IpolBeTalolIee NpeANpUIATHE aBTOCEPBUCA, KOTOPHIM OHU PYKOBOAMIHN BMECTE.

Ho Bcé nomyumnocs panexo He cpasy. C cepbE3HBIMH IpOONEMaMHU CYHNPYI'M CTOJKHYJIMCh, KOTZAa
NpennpusTHe TOJNbKO Hayasmo paborath. ToNbko 4YTO HAOpaHHBI IEpCOHAN OTKa3bIBAJICS BCEPBE3
BOCIIPUHUMATh MOJIOAYI0 Iapy KaK CBOMX HEMOCPEICTBEHHBIX pykoBoautened. KoneuHo, aBTocnecapu,
ABTODJICKTPUKU M JApyrue pabOTHHKM BOBCE HE OTKasbIBaIMCh paboratb. Ho B mx orHomenun k Hropro
YYBCTBOBaJlaChb HEKOTOpasd q)aMI/IJ'lI)SIpHOCTI:, OIIBITHBIC CIICUAJINCThI C yCMCLHKOﬁ BOCIIpUHUMAJIN
npoecCHOHANIbHBIE COBETHl MOJIOJIOTO YENOBEKa, COBEPUIEHHO K HHM He MNpHCIylmMBasch. JddexTHas
6J'IOHZII/IHK3, HOnus Toke He MOTJia MOBJIMATHL Ha CBOMX HOJI‘II/IHéHHLIX — OHM HC p€arvpoBalii Ha e€ 3aMeuaHus
TI0 MOBO/Y OTO3/IaHHUHI MJIM KYPEHUS! CIIMIIKOM OJIM3KO K 3[JaHHI0 aBTOCEPBHCA.

Bcé n3mMeHnocs nocie oJHOro citydasl. B aBrocepBuc 10CTaBUIIN IOPOTYI0 HHOMAapKy, KOTOpast Hy HUKaK
HE XoTeNla 3aBOJUThCS. UTO TONBKO pabOTHHKHM HE Jeialll — M aKKyMYJSATOp TECTHPOBAIU, M 3a)KUTaHHE
CMOTpEJIH, U CTapTep MPOBEPSUTM — HEHCIPABHOCTh HalTH He Moriu. Kak pa3 B 3T0 BpeMs B pabO4yl0 30HY
3amén Urops. EMy XBaTuiio ABYyX MHHYT, YTOOBI TIOHSTh, YTO BBIILIA U3 CTPOS KaTyIIKa 3axuranus. E€ ObicTpo
MIOMEHSUIM Ha HOBYIO, U JIOBOJIbHBINA aBTOBiazenel yexan. C Tex MOop OTHOLIEHHE mepcoHana K Mropro crano
COBCEM [IpYruM. YOCIMBIINCH B €ro BHICOKOM NPO(ECcCCHOHANU3Me, JIIOAM CTadd INPOSBIATH YBaKEHHE
IIPUCIYIUIUBATbCA K €ro coBeTaM U pacnopsbkeHussM. I[Ipu stom cam Mrops HuKOrga oraaBai KECTKHX
NpHUKa3aHUH, IPENOYNTasl y3HaTh CHA4YaJla MHEHHE PaOOTHHUKOB.

IOnus Toxe Hanwa criocod pemeHus npodieMsl paboThl ¢ moAYMHEHHBIMU. OHa cTana NpUASP KUBATHCSA
KECTKOI'O CTHIISA YNPABJICHUS M BBeNa CHCTeMy IITpadoB. 3a OMO3JaHHE MM 32 KypeHHE B HETIONOKEHHOM
MecTe pabOTHUK JIMIIAJCA YacTu 3apIuiatel. M 3T0 BO3bIMENo AeiicTBHE — TPYyAOBas AUCLUIIIMHA 3HAYUTEIHHO
YIy4qIINIach.

Takum 00pa3om, KaIbplii U3 CYNPYroB HANIEN CBOM pblYard BO3JIEUCTBHS HA MEPCOHAN, YTO MO3BOIHIO
YCIIEIITHO MUHOBAaTh KPU3HC BIIACTH.

Bonpocs! 1js1 padoThl ¢ Keiicom

1. Kakoii Tun BIacTy UCTIONB30BAI KaXIbIi U3 CYIPYroB?

2. Kakux cruneit ynpasienus npuaepxuBanucsk Urops u FOmmua?

3. Kakue ctuim nuaepcTBa UCIOIb30Ball KaX/IbIH U3 CYyIPYroB ¢ TOUKH 3PEHUS IBYXMEPHOM TEOPUH JTNAEPCTBA
Brneiika 1 Moyrona?

4. Koro u3 cympyroB B O0IbIIel CTENIEHH MOXKHO Ha3BaTh TUIEPOM?

5. Kak BbI mymaere, 4geil moaxoa K yrpasieHHio 0omnee 3¢ GekTHBeH?

6. IlpocmexxuBaeTcs 1M pa3felieHHe yIpaBlieHUYecKoro Tpyaa Mexnay Hropem m IOmwmeit? Ecimm 01 Ha
NPEeIIPHATHH CYIIECTBOBAIN (DYHKIMOHAIBHBIC OTIEIBI, TO KAKOW OT/IeN BO3IJIABHII Obl KaXKIBIH U3 HUX?

2 Oxapaxkrepu3syiiTe 0COOCHHOCTH U crielin()UKY POCCHUIICKON Moenu MeHemkMenTa. HaliauTe cxoncrea u
pa3iInyus poCCUMCKON MOAETN OTHOCUTENBHO SITOHCKOM, AMEPUKAHCKOW U 32113 JTHOEBPOIEHUCKOM.
OmnpeznennTe NEPCIEKTHBBI Pa3BUTHS TEOPUH U MPAKTUKH MEHEKMEHTA.

3 Keiic. Jloxka aérrs

B Hekoell KoMITaHHH BO BCEX OTAENAX ION MPEIIoroM (HMHAHCOBOTO KpH3HCA 3ampeniéH HaOop HOBBIX
COTPYIHHKOB. Ecii KTO-TO yBONBHSACTCS — HA 3Ty SAMHUILY TYT K& COKpAIAeTCsl IITaTHOE PACIHCaHUE.

B ¢unHaHCOBOW CiyxkOe, MOMHMO IpYruxX CIyKalluX, €CTh J(Ba COTPYIHHMKa, OAWH M3 KOTODBIX
o0pabaTeiBaeT BXOMAIIYI0 (PHHAHCOBYIO OKYMEHTAIHIO, Opyroil — ucxomamyr. O0bpéM paboTel y 06omx
NPUMEPHO ONMHAKOBHIA. [lepBBIA TPYIMTCS Ha COBECTh, BCE YCIEBACT, M JAXE KAKETCSA, YTO Yy HEro Maio
paboThI, XOTs, CyAs 10 OOBEKTHBHON OIIEHKE KONMMYeCcTBa 00padaThIBaeMbIX TOKyMEHTOB, 3TO HE Tak. Bropoii —
HE CIPABIISETCS CO CBOUMH CIIY>KEOHBIMH OOSI3aHHOCTSIMH, TIPOCTO TIOTOMY, UTO HE XOueT nepeHanpsratees. OH
TpUIIEN B KOMIIAHMIO MO3KE IEPBOTrO, HE3aJONTO 10 KPU3HCA, W €My YAAIOCh IOMY4YHTh OOJiee BBICOKYIO
3apmiary, 4eM y OONBIIMHCTBA KOJUIEr (B KOMITAHMH HET Taph(HON CETKHM M YETKOTO COOTBETCTBUSI MEXIY
pa3MepoM BO3HArpaXJICHUs M JOIDKHOCTBIO WIM HOPMOHM BbIpaOoTkm). Ilpm 3TOM, HecMoTps Ha 3amper
00CyX/IeHHsI pa3MepOB BO3HATPAXKICHHUsI CO CTOPOHBI PYKOBOZICTBA, BCE B (pMHAHCOBOHM ciyxOe 3HAIOT 00
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YPOBHE JIOXOOB APYT APYyTa.
CoTpynHUKY KOMIIAHUH, HEOBOJIbHBIE 3a/IepKKOH B 00pabOTKe JOKYMEHTOB, JKaIyIOTCSI Ha (PMHAHCOBYIO

cIry0y reHepanbHOMY qupekTopy. Hekoropoe BpeMs Haszaj o mpobiemMax ¢ JOKyMEHTalueld Haualld TOBOPUTH U

kiaueHThl. CucreMa CTHMYIMPOBAHUS IIOIpPA3ZEiIeHHss YCTPOeHa TaK, 4YTO IIPH HAJIMYUMK  OOBEKTHBHO

CIIPaBEIMBBIX JKaJI00 Ha paboTy KOro-Iu00 13 COTPYIHUKOB BCS CIY)KOA JIMIIAETCS YaCTH BO3HATPAYKICHHSI.
@OUHAHCOBBIN JUPEKTOp TOMBITAJCS MOPYYUTh TEPBOMY COTPYIHUKY Ty JONIO PabOThI, KOTOPYIO HE

yCIIeBaeT BBIMOIHUTH BTOPOHM, apryMEHTUPYs 3TO MPSIMOW MaTepHalbHON 3aMHTEPECOBAHHOCTHIO B KauyeCTBE

Tpyna Bcero nozpasienenus. OIHaKo TPYIONIOOMBBIA COTPYJHHUK OTKa3bIBaeTCsi paboTarh 3a JABOMX, XOTS IPHU

€ro KBaJIM(HKAIMK OH MOT OBl CIIPaBHThCS C MOTOKOM JOKyMeHTOB. Ilo ero pacyéram, He MOIYYHB YacTH

BO3HArpakKACHHs M3-3a HEOPAOOTKU KOJIETH, OH IOTEpPSeT MEHbIIE, YeM eClTi OeCIUIaTHO OyJeT JOebIBaTh

3a Hero pabory. Kpome Toro, ycepmHoro paOOTHHKa JIEMOTHBHPYET MBICIbH O TOM, YTO €ro HepaJuBBIH

cociyxusel] Oonblie notydaer. [locTeneHHO 3TOT (akTop HaYMHAET OTPHULIATENBHO BIMATH U HA MOTHBALHIO

JPYTHX COTPYIHHKOB CITYXKOBI.

Bonpockl 1715 pa6oTsl ¢ Keiicom

1. Kakue morpeOHOCTH, B COOTBETCTBHHU C MUpaMuiod Macioy, CTOAT Ha MEepBOM MeCTe ISl KaXKJIOro U3 JIBYX

OIIMChIBAEMBIX COpr)IHI/IKOB?

2. Yto BBI MOXKETE CKa3aTh O MUKPOKJIMMATE B IAHHOM Ciryx0e?

3. Kakas MoTHMBalMOHHass TeopHs HamOolee SIPKO WILTIOCTPUPYET TOBEICHHE COTPYIHHMKA C Ooiee HHU3KOM

3apIUIaToi?

4. Kak obecrieunts 3¢ dexruBHyto padboty noapaszaenenus? HanoMHuum, B3sTh HOBOro pabOTHHKA BMECTO

HeoOpOCOBECTHOrO HE NMO3BOJIACT NPSIMOU 3allpeT PyKOBOJACTBA HA HAHM COTPYIHHUKOB.

Keiic. HectangapTHoe penieHue

Ha cknagax ogHOH M3 KPYHHBIX KOMIIBIOTEPHBIX (HUPM CKONMJIOCH 3HAYUTEIBHOE KOJIHYECTBO HE
IPOJaHHBIX EPCOHATIBHBIX KOMIIBIOTEPOB, YTO CHIXKAJIO PEHTA0ENbHOCTh MPOU3BOACTBA. PyKOBOICTBO (UPMBI
MOCTaBUJIO 33J]a4y YCKOPUTb PEAIN3ALMIO IIEPCOHANIBHBIX KOMITBIOTEPOB.

AHaNIUTHYECKOW TPYNIOil OBUIO CTeHEPHPOBAHO HECKOJIBKO AJIbTEPHATHBHBIX BApHAHTOB PEILEHHS 3TOMH
poOJIEMBI, CPEN KOTOPBIX OBLIO OTOOPAHO JIBa OCHOBHBIX.

IlepBblii BapraHT peleHns MpoOIeMbl IPeAyCMaTpUBall 3HAYUTEIbHOE CHIYKEHHE OTITYCKHOM LICHBI.

Bropoli mnpemiokeHHBI BapuWaHT pelIeHHs Mpearoarajl OOHOBJICHHE YIAKOBKH W 3HAYUTENILHOE
TIOBBILIEHUE TPOJAXKHOM IIEHBI.

Ilo xaxxmomy BapuaHTy ObUIM pa3pa0OTaHBl CLEHAPUHM Pa3BUTHA CHTYaLlMd IIOCIE TOrO, Kak TOBap
OKa)XeTCsl Ha pBIHKe cObITa. B mepBoM ciydae creHapuil Npemmonaral HEKOTOpOe YBEIHYEHHE NPOAAK,
KOTOPOE He MOIJIO CYLIECTBEHHO OTPAa3HUThCS Ha PEHTA0SIBHOCTH IIPOU3BOJICTBA (PUPMBIL.

IIpu pa3zpaboTke BTOpOro clieHapHs OCHOBHAS CTaBKa OblIa C/ieflaHa Ha TaK Ha3blBaeMOE HEPALMOHAIBHOE
noBezieHue norpeburensi. CormacHo ucciaenoBaHusAM nmoutd B 80 % cilydaeB NpH MOKYIKE KOMITBIOTEPOB
MOTPEOUTENH PYKOBOJACTBYIOTCSI HEPAIIMOHAIBHBIMI MOTHBAMHU.

PykoBoZIcTBOM (pUPMBI ObLT MPUHAT CONPSDKEHHBIA C PUCKOM BTOPOM BapHaHT PEIICHUS MPOOIEMBI.
OcraBmmecst Ha CKJIa/ie KOMIBIOTEPHI OBUIH JOCTATOYHO OBICTPO MPOJAHEIL.

Bonpocs! 1j1s1 padoThI ¢ Keiicom

1. Kakoii MeTo IpUHATHS pEIICHUH NCIIONB30BaJICA B JAHHOM Cirydae?

2. Pemenne kakoro Tuma OBUIO IPUHATO PYKOBOACTBOM OpraHM3alWK (MHTYWTHBHOE, OCHOBAaHHOE Ha
CYXIIEHHSX, pallHOHAIEHOE)?

3. leficTBuTenbHO 1 (prpMa IIIa Ha PUCK, BBIOMPAsi BTOPOH BapHAHT PEIICHUS TIPOOIEMbI?

4. Kak BBl TymaeTe, BCeria Jiu, Korja HeoOX oM

IIpakTHyeckas cUTyalust KABTOMOOMJIBbHBIH CATOH»

1. Onpenenwure, YTO MOCITYXKIIIO UCTHHHONW IPUYHHON CIIOKHUBIIECHCS CUTYaIIHH.

2. OnpenenuTe, KAKAE HOPMBI, IPHHATHIE B KOJUICKTHBE, ObLIA HAPYIICHBI 3aBaJICKUAM.

3. Pa3pa0oraiite cucteMy Mep BO3JICHCTBHS Ha KOJUICKTUB TPOJIABIIOB CO CTOPOHBI 3aBaJICKOTO.
4. CiporHo3upyiiTe MOoCIeICTBUS IPUHSATHS TIPeUIaraeMbIX Mep Ha ONKalIIii To.
Cutyauus.

HeOonpmass xoMnanust 1Mo Npojake aBTOMOOMIIEH MMEET HECKONBKO TOPTOBBIX IUIOMIAJIOK B PAa3HBIX
paiionax MockBbl. Ha omHOI M3 Takux IDIOmMaloK padoTaeT KOJUIEKTHB W3 35 delloBeK, OojbplIas 9acTbh
KOTOpBIX — TpojaBipbl. KONJIEeKTHB CIIOYEH, APYXEH, B HEM XOpOLIO pa3BUTHI He(hOpMajbHBIE KOHTAaKTHI,
MHOTJa TlepexoJsiue B HaHuOparckue oTHomeHus. [IpomaBmbl 4acTo MOAMEHSIOT ApPYr Jpyra, He CTaBs
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PYKOBOJICTBO B M3BECTHOCTB, MCIIOJIB3YETCS «CKOJB3SIIMI) rpaduk paborsl. Takoi pexum paboThl co3naer
OTpe/ICIEHHbIE CIIOKHOCTH Uil OTJeNla KaJIpoB IpH BelNeHHH TaOelbHOro yd4era, ydera OTpabOTaHHOIO
BpeMeHH. Bce pabOTHHKM — CHEIUaIiCThl BHICOKOW KBaTH(UKAIWK, T€HUH TPOAaX», Y KaKIOr0 €CTh CBOU
MOAXOABI K KIMEHTaM. TepexoB — «KIOyH-Becelbuak», MOXKET HaWTH OOIIMH S3BIK C JIIOOBIM MOJIOABIM
yenoBekoM (10 30 ner), Bener cBoOOJHbIN 00pa3 »Hu3HU. BacuibeB — «IeanTy, 3anpocTo o0IaeTcsi C CaMbIMU
JOTOIIHBIMA W 3aHYIUIMBBIMU KJIMEHTaMH, IOCKOJIBKY CIIOKOEH M JoOpokenareneH. laBineHko ydine Bcex
yMeeT INpoAaBaTh MAIIMHBI TOKyNaTelbHUIAM-)KEHIIMHAM. bekeToB — «ac mpomax» — MoXeT paborarh C
JIIOOBIM KJIIMEHTOM, U PEAKO KOI'/Ia KIIMEHTH! YXOAWIN OT HEero 0e3 MOKYNKH. DTOT KOJUIEKTHB, TIPUMEHSISI CBOU
HECTaH/AapTHbIE IPUEMBI MPOJIAXK M MOJAXO0/bI K padoTe, obecreunBan camMblii BBICOKHH YPOBEHb MPOAAX CPEeIH
BCEX IUIOMIAZ0K (upMbl. HeoknpaHHO B 9TOM KOJUIEKTHBE MPOMCXOIUT Kpaxka. COMHEHMH HET — KTO-TO U3
CBOMX. PyKOBOJICTBO KOMMaHHH, pa3o0paBIINCh C CHTYyaIMeH, BBISIBHIO BUHOBHOTO (MM OKa3ajcs HOBEHBKHIA
NPOJaBel) U YBOJIWIO PYKOBOIUTENS IUIOIMAAKH, KOTOPBIN NPHUIEPKUBAIICS JTNOEPaTbHOTO CTHIIS YIPABJICHHS.
Octpo BCTan BOIPOC O HOBOM PYKOBOZIMTENE. BEeKeTOB, KOTOPOMY NPEIUIOKHIN 3TY AOHKHOCTh, OTKA3aJcs,
MOTUBUP YA CBOM OTKa3 TEM, UTO «€I0 CTUXHUA — MPOJaKH, a HC BO3H C 6yMa)KKaMI/I>).

PyKoBOICTBO (hUPMBI peIIio moaodpars Ooliee KECTKOro PYKOBOJHTEIS, C TeM YTOObI BBECTH PaboOTy
IJIoOmaaKu B 6OJ'ICC OpraHN30BaHHBIC pPaMKH, YCTPAaHUTH l'[aHI/I6paTCTBO, IMOBBICUTH  AUCHUIUIUHY.
PykoBomutenem ObLT Ha3HA4eH 3aBajCKHid. 3aBaJCKUA — XOPOINWH CHEIHAIMCT, MEHEKep MO MPoAaKaM CO
CTa)keM paboThl, UIMEET TaK)KEe HABBIKM PYKOBOJSIIEH pabOThI, HO OH «CO CTOPOHBI». B pabore 3aBaickuii
npuIepKUBaeTcsi GopMalbHBIX MMPaBUII, HABOAUT MOPSIOK C TUCHUIUIMHON, pabovnuM paciucaHueM, TBITaeTcs
BHEJPUTh IIPUEMBI NPOJIAXK, IIPUHSATHIE BO BCEM MUPE, HO HE HCIIOJIb30BABIIMECS HAa 3TOM IUIOLIAJIKE paHee, He
Hooupser HeopMaabHBIE KOHTAKThl. bekeToB cTan oTcTamBaTh IPHEMBI, NMPHUHATHIC B JAHHOM KOJUICKTHBE
NpPOJABLIOB, HAa 4YTO 3aBaJCKUH MNPUrpo3my eMy YyBoibHeHHeM. HOBbIM HadagbHMK HE CTal IOCELIaTh
TPaJUILHOHHO yCTpauBaeMbIE «TOPKECTBa», YIBEPXK/as, YTO €My HE HpaBATCA IIyMHbIe cOopuiia. KomekTus
HAYMHACT JINXOPAIUTh. COLMAIbHO-IICUXONOTHUECKUH KIMMaT MUCIOPTHIICH, pabora yxyammiace. Uepes asa
Mecsina 3aBaJCKUi JOMYCTUI OMNOKY, IPUYMHOM KOTOPOH OBIJIO OTCYTCTBHE y HETO ONBITa Pa0OTHI HA JAHHOM
mecre. JItoOol ombITHBIN MponaBen MOr Obl yKa3aTh Ha BO3MOXXHOCTh TaKOM OLIMOKHM 3apaHee (10 KpaiHeit
Mepe, bekeroB), HO Bce MOJIYadM M THUXO MocMmenBanuch. Korja 3aBajackuid y3Ham o0 3TOM, OH TOMIEN K
BBIIIECTOSIILIEMY HAa4aJIbCTBY, OOBHHMI bekeToBa u moTpeboBall ero yBOJIbHEHHSI.

4. TIOPSIIOK MPOBEJIEHUSA U KPUTEPUU OLIEHUBAHUSA ITPOMEXYTOYHOM

ATTECTAIIMHN

4.1 Iopsiaok NpoBeaeHHsI MPOMEKYTOUHON aTTeCTalNu
4.1.1 Tlopsaaok mMpoBeIeHNs IK3aMeHa
Dk3aMeH mpoBoAuTes B 2 3Tana. Ha nepBom arame ctyneHT pemaeT 40 TECTOBBIX BOIIPOCOB,

MPOAOKUTENbHOCTh — 50 MuHYyT. Ha BTOpOM 3Tame CTyaeHT pemiaeT 1 mpakTuyeckoe 3aJaHue.
[IponomxurenbHOCTh — 40 MUHYT.

4.2 Kputrepum ouneHMBAHUSI MPOMEKYTOYHOH aTTeCTAllMH IO BHAAM OLEHOYHBIX

cpencTB

4.2.1 Kputepun onleHNBaHHUA TECTOB
MaxkcuManbHbIi 0ann 3a oTBET Ha TecToBble 3afaHus — 20 Oamno. Kaxaplii mpaBuiibHbIN

oTBeT oneHnBaeTcs B 0,5 Oama

Ouenka O1auunHo/ Xopomo/ YnoBjieTBopuTEIbHO/ HeynosnerBopurebHo/
18-20 6a.110B 15-17 6a10B 10-14 6a0B 0-9 6a.10B
Komnaectso 36-40 30-35 20-29 menee 20
MPaBUIIbHBIX
OTBETOB

© Kocranaiickuii pumman ®TBOY BO «Uenl'V»




MUWHOBPHAYKHU POCCUN
®DenepalibHOE TOCYTAPCTBEHHOE OIOHKETHOE 00pa30BaTEILFHOE YUPEKICHUE BHICIIETO 0Opa30BaHUS

DY

Kadenpa sxoHoMuKH

«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe™ (PIBOY BO «Henl Y»)
Kocranatickuit punmman

DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYTI0) «MeHeHKMEHT»
10 OCHOBHOHM Npo¢eCCHOHaIbHONH 00pa30BaTeIbHOI NporpamMMe BBICIIETO O00pa3oBaHUS — MporpaMme
OakanmaBpuata «byxranrepckuil yu€T U ayquT» 1o HanpasieHuio nmoaroroku 38.03.01 DxoHoMuka

Bepcus nokymenra - 1 crp. 12 n3 13 IlepBblii sx3eMILILAp KOITHUA Ne
YpoBeHb Bericokuit ypoBeHb IIponBuHYTHII IToporoBslit ypoBeHB Henocrarounslii ypoBeHb
OCBOEHMUS OCBOEHMUS YPOBEHBb OCBOEHHUS OCBOEHMSI ITPOBEPSIEMBIX OCBOEHMSI TPOBEPSIEMBIX
MIPOBEPAEMBIX TIPOBEPAEMBIX MIPOBEPAEMBIX KOMIIETEHINH KOMIIETEHITNH
KOMIETEHIUH KOMIIETEHINH KOMIIETEHINH

4.2.2 Kputepun onleHMBaHHUsA pelIeHUs] MPAKTHYECKOii 3a1a4u
MaxkcuManbHBIH 0alT 3a pereHne MpakTuIeckoro 3aaanus — 20 6amios.

OTtianuno/
18-20 6a10B

Xopomo/
15-17 6a10B

YnoBieTBOpUTETHLHO/
10-14 6an10B

HeynossieTBopurebHo/
0-9 6aj10B

Bricokuii ypoBEHb
OCBOEHHUS MPOBEPAEMBIX
KOMITETEHITUN

IIponBUHYTBIN YpOBEHB
OCBOEHHMS ITPOBEPAEMBIX
KOMIETECHIINHN

IToporosslii ypoBEHBb
OCBOEHHMS ITPOBEPAEMBIX
KOMIETECHIINHN

HenocraTounslil ypoBeHb
OCBOEHHUS MPOBEPSEMBIX
KOMITETEHIIN I

CryneHT uMmeet riryookue
3HaHUS y4eOHOro
Marepuaa, IoKa3blBaeT
YCBOCHHUE B3aUMOCBSI3H
OCHOBHBIX TTOHSTHI
HCIIOJIb3YEMBIX B
YIIPaBJICHUH Ka4eCTBOM,
CMOT CZIEJIATh ITOIHEIE
AHAJIUTUYECKHUE BLIBOJLI.
JeMoHCcTpUpyeT yMeHue
cBOOOIHOE BJIAJICHUE
CIIOCOOHOCTBIO HAXOIUTE
OpraHU3aIMOHHO-
yIIPaBICHYECKUE PEIICHHUSI.

CryneHT noka3zas 3HaHHE
y4eOHOro Marepuana,
NIOKa3bIBaeT YCBOCHHE
B3aMMOCBS3H OCHOBHBIX
HOHSTHUI UCTIONb3YEMBIX B
YIIPaBIEHUH KaueCTBOM,
CMOT CIeJaTh MOIHbIE
AHAJIMTUYCCKHIE BBIBOJBI.
JemoHcTpupyer
CIIOCOOHOCTH HAXOIUTh
OpraHM3aIlOHHO-
YIIPaBIE€HYECKUE PEIICHMUS.

CTyzeHT B 1IeJIOM OCBOHII
y4eOHBIi MaTepua, HO
3aTPYIHAETCS ¢ IPAaBUJIBHOU
(hopMyITUPOBKOIi BBIBOZIOB,
aéT HEMOMHBIN OTBET,
TpeOyIOImHUii HaBOIAIINX
BOIIPOCOB TIPETIOaBaTes.
CryzeHT JeMOHCTPHPYeT
HEIOCTAaTOYHYIO
CIIOCOOHOCTH HAXOIUTh
OpTaHU3aIHIOHHO-
yIpaBlIeHUE€CKHE PEIICHUS.

CryneHt umeet
CYILIECTBEHHBIE MIPOOEIBI B
3HAHUAX OCHOBHOI'O
yueOHOro Marepuaina,
KOTOPBIM HE CMOT PELIUTh U
HaIMCcaTh aHAJIMTHYECKHE
BbIBOZIBL. CTyHEHT Iaét
HEBEPHYIO OLICHKY
CHUTYaIllH, HETIPABUIBHO
BBIOMpAET alrOPUTM
neynictBuil. He
chopmupoBaHa
CIIOCOOHOCTH HAXOIUTH
OpraHU3alOHHO-
YIIPaBIEHYECKHE PELICHHSI.

4.3 Pe3yabTarhl

KOMIIeTCHIIU A

NPOMEKYTOUYHOH AaTTecTallid W YPOBHHU

chopMupoBaHHOCTH

HpI/I MNOABCACHUN HUTOTOB YUHUTBIBAIOTCA PE3YIIbTAThl TCKYLICTO U pY66)KHOFO KOHTpOJ'IGfI,
IOJIYYCHHBIC OasuIe CYMMUPYIOTCS C OanaaMH 3a Ka)K,I[BIﬁ OTall IIpH IMPOXOKIACHUHU HpOMe)KYTOqHOﬁ

arTeCTaluu.

KpI/ITepI/II/I BBIBCIACHUA HTOTOBOM OLOCHKHM 3a KOMIIOHCHTBI KOMHCTCHI_[I/II;'I IIpHU IIPOBCACHUUN

IIPOMEKYTOYHOH aTTeCTaluy B BUJ/IE SK3aMeHa:

OLIGHKU «OoTu4HO» (A, A-, 4.0-3.67, 90-100%) 3aciyxuBaeT CTyneHT, OOHapyKMBIIUI
BCECTOPOHHEE, CUCTEMAaTHYECKOe U NIIyOOKO€E 3HaHHE MPOTrpaMMHOI0 MarepHasa, yMeHHue CBOOOIHO
BBITMIOJIHATE 3aJaHMs, IMPETyCMOTPEHHbIE NPOTPaMMOMN, YCBOUBIIMNA OCHOBHYIO JIUTEpATypy H
3HAKOMBIH C JOTIOJHUTENIBHON JIUTEPATYpOil, peKOMEH0BaHHON MporpaMMoil. OlLeHKa «OTIUYHO»
BBICTABIISIETCS. CTYJIEHTAaM, YCBOMBUIMM B3aUMOCBS3b OCHOBHBIX MOHATUH JUCHUIUIMHBI B MX
3HaueHUM Juis  Oyaymed  npodeccHOHalbHOM — JAEATeNbHOCTH, MPOSIBUBIIMM — TBOPUYECKUE
CMOCOOHOCTH B IOHUMAHUH, U3JI0KEHUH U UCTIOJIb30BaHUU Y4€OHOTO MaTepuana;

olleHKH «xopoio» (B+, B, B-, 3.33-2.67, 75-89%) 3acimyxuBaeT CTyleHT, OOHAPYKUBIIHIi
MOJTHOE 3HAHME MPOTPaMMHOIO MaTepHualla, YCIEIIHO BBINOJHAIONMA [PEeayCMOTPEHHbIE B
nporpamMme 3aJlaHusi, YCBOUBIIMN OCHOBHYIO JIMUTEPaTypy, PEKOMEHJOBAHHYIO B IpOrpamMMe.
O1eHKa «XOPOIIO» BBICTABIISETCS CTYAEHTaM, MOKAa3aBIIMM CUCTEMAaTHUYECKUN XapaKkTep 3HaAHUH 110
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JUCUMIUIMHE M CHOCOOHBIM K HUX CaMOCTOSITEIbHOMY IIONOJHEHUI0 M OOHOBJIEHHIO B XOJI€
TanbHeHIei yaeOHoi paboTsl 1 MPOo(EeCCHOHATBHOM AEeITEIbHOCTH;

OLICHKH «YIOBJIETBOPUTEIBHOY» 3aCIY)KUBAET CTYJIEHT, OOHApYXUBIINI 3HAHHE OCHOBHOTO
MIPOrpaMMHOTO Marepuajia B 00bEéMe, HeoOXOOUMOM Ui JaibHelmeld yuéObl M INpencTosiei
podeccuoHaNbHON JIESTEIbHOCTH, CIPABIISIONINICS C BBIMOJIHEHUEM 3a/laHuM, TPETyCMOTPEHHBIX
IIPOrpaMMOM, 3HAKOMBIN ¢ OCHOBHOM JINTEPATypOH, PEKOMEHIOBAHHOW MPOTPaMMOM.

omneHKU «ynosneTBopurensao» (C+, C, C-, D+, D, 2.33-1.0, 50-74%) BricTaBIsSICTCS
CTyJIEHTaM, JOIyCTUBIIMM HOTPEIIHOCTH HENPHUHIUMIINAIBHOTO XapaKTepa B OTBETE Ha SK3aMEHE U
IIPY BBITIOJIHEHUH 3K3aMEHAIIMOHHBIX 3aaHMUI;

«ueynosnerBoputensHo» (F, 0, 0-49%) BbicTaBnseTcs CTylIeHTY, 0OHapyXUBLIEMY MPOOEbI
B 3HaHUSAX OCHOBHOTO MPOrpaMMHOIO MarepHalia, JOMYCTHUBIIEMY NpPUHLHUINAIbHbIE OIIMOKH B
BBIIIOJIHEHUM  NIPEIYCMOTPEHHBIX  IPOrpaMMOM  3aJaHuM. Kak  mpaBuno,  omneHka
«HEYIOBJIETBOPUTEIIBHO» CTAaBUTCA CTYJEHTaM, KOTOpble€ HE MOTYT HPOJOUKUTH OOydeHHE WIIU
MPUCTYNUTh K MPO(ecCHOHANbHONW NEATENIbHOCTH 1O OKOHYaHUM By3a 0€3 JOTOTHHUTEIbHBIX
3aHATHI IO COOTBETCTBYIOIIEH TUCHHUIUIMHE.

VYpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIIUN ONPEAEISIOTCS CIEAYIOUUM 00pa3oM:

Henocrarounslil ypOBEHb COOTBETCTBYET OLICHKE HEYAOBIETBOPUTENBHO.

IToporosslii ypOBEHb COOTBETCTBYET OLICHKE YOBIETBOPUTENIBHO!

- mpexanosaraeT  (GOpMUpOBaHME KOMIIETEHIM Ha HAuaJIbHOM YPOBHE: 3HaHME
TEOPETUYECKUX OCHOB MEHEDKMEHTA; YMEHHE IPUMEHATh METOAbl U IPUEMBl MEHEIKMEHTA;
BJIa/ICHUE NIEPBUYHBIMM HAaBBIKAMU PEUICHUS 3a/1a4, CBA3aHHBIX C YIIPABIECHYECKOM NEATENbHOCTBIO;

- oOyuaromuiics BiaJeeT YaCTUYHO TEOPETUUYECKMMM OCHOBAMHU JUCLUIUIMHBI U HAydYHOU
TEPMUHOJIOTHEH, (ParMEHTapHO CIOCOOEH WIUIIOCTPUPOBATh OTBET IIPUMEPaMH, JOIyCKaeT
HECKOJIBKO CYLIECTBEHHBIX OLIMOOK B OTBETE.

IIpoaBuHYTBIN YPOBEHb COOTBETCTBYET OLIEHKE XOPOLLO!

- mnpeanosaraer (GopMUPOBaHHE KOMIIETEHLUH Ha 0oJiee BBHICOKOM ypOBHE: (OpMHUpYeTCs
KOMIUIEKCHOE 3HaHHE OCOOCHHOCTEW OpraHM3aluu IMpo(ecCHOHAIBHOM [eATeNbHOCTH; YMEHHE
IIOMCKa U UHTEpIpeTaluy UH(OpMALUY, UCHOIb3YEMOM B IPAKTHUECKON JIESTeIbHOCTH; BlIaIcHUE
IIEPBUYHBIMHU HABBIKAMH PEAJIM3ALMU [IPOLIECCa YIIPaBICHHUS;

- oOyuaromuiics BilaJeeT TEOPETHUYECKUMH OCHOBaMH JUCLUMIUIMHBI M HaydyHOMU
TEPMUHOJIOTMEH, IPaMOTHO M3J1araeT MaTepual M CIocoOeH WIIIOCTPUPOBAaTh OTBET NpUMeEpaMH,
(dakTamMy, JaHHBIMM Hay4HBIX HMCCIEJOBAHUM, NPUMEHATh TEOPETHUECKHE 3HAHMS JUIsl PEIIeHUs
IIPAKTUYECKUX 3a/1a4, HO JI0IIYCKaeT OT/EIbHbIEC HECYIIIECTBEHHbIE OIIMOKH.

Bbicokuil ypoBEHb COOTBETCTBYET OLIEHKE OTIIMYHO!

- mpexanonaraeT (GOpMHUpPOBAHME KOMIIETEHLMI Ha BBICOKOM YpPOBHE: (QOPMHUPYIOTCA
CHCTEMHbIE 3HAHMS MEHEKMEHTa; (opMax M METOAaX €ro peaju3alliu; TPyNIoBOH IMHAMUKY;
BJIaJICHHE MEPBUYHBIMU HaBbIKAMHM OOBSICHEHHS] NMPUUYMHHO-CJIEACTBEHHBIX CBSI3€d NPOILIECCOB U
SIBJICHUH B YIIPABJICHYECKON JESTEIBHOCTH;

- oOyuaromuiics B TOJIHOW Mepe BIaJeeT TEOPEeTMUYECKUMH OCHOBAMU JUCLHUIUIMHBI U
Hay4yHOM TEpMHMHOJIOTHEH, TpaMOTHO H3JlaraeT MaTepual U CIOCOOEH WIIIIOCTPUPOBATh OTBET
npuMepamu, (pakramu, JaHHBIMUA HAYyYHBIX MCCIEIOBAHUHN, IPUMEHITh TEOPETUUECKUE 3HAHMS IS
pelIeHNs IPaKTUYECKUX 3a1ay.
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OTMeTKH 0 MPOJUIEHUH CPOKa JEHCTBUS

@®oHJ OIIEHOYHBIX CPEACTB MPOJIOHTMPOBAH Ha

2024 / 2025 y4ueOHBIN TOA peUIeHHEM YYEHOTO COBETa
Kocranaiickoro ¢ummmana ®I'BOY BO «Henl'Y»

oT «29» despaist 2024 r. [IpoTokomr Ne 7

@DoHJ OIIEHOYHBIX CPEACTB MPOJIOHTUPOBAH Ha

20 /20 y4eOHBIHA ron pemeHneM yI€HOTO COBETa
Kocranaiickoro ¢ummana ®I'BOY BO «Henl'V»

0T « » 20 r. [Ipotokon Ne

@DOH/| OLIEHOUYHBIX CPEJCTB IIPOJIOHTHPOBAH HA

20 /20 y4eOHBIii ros peleHneM yu€Horo coBeTa
Kocranaiickoro ¢unuana ®I'BOY BO «Henl'Vy»

oT « » 20 r. [Ipotokom Ne




