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JM1» MWHOBPHAYKW POCCUA
Uallr defepanbHOe roCyAapCTBEHHOE GHOKETHOE 06Pa30BATE/IbHOE YUPEXAEHNE BbICLLIETO 06pa30BaHusl

«YensabuHCKWA rocyaapCTBeHHbI yH1BepeuTeT» (PrBOY BO «UenlY»)
KocTaHaiickuii mnvan
Kadheapa akoHOMUKN

POH[, OLEHOYHBIX CPeACTB N0 AUCUMMINHE (MOAYNH0) «CTpaTernyecknii MeHeIKMeHT»
M0 OCHOBHOI MPOdlecCOHaNbHOI 06pa3oBaTebHOM NPOrpaMme BbICLLErO 06pa3oBaHUsA — NporpaMme
6akanaBpuara «9KOHOMMKA W (MHAHChI» MO Hanpas/ieHno Noarotosky 38.03.01 SKOHOMUKA

Bepcusa fokymeHTa - | cTp. 2 13 18 MepBbIil aK3emMnNap KOMWA Ne
CDOH,CI, OLUEHOYHbIX CPeaAcTB MPUHAT
YuéHbim coBeTom KocTaHanckoro dmnunana reOy BO «YHenl'ys

MpoTokon 3acegaHmsa Ne 10 ot 25 mada 2023 T.

MNpencepatens y48HOro coseta P.A. TionereHoBa
unnana

CekpeTapb YYEHOro coseTa H.A. KpaB4yeHkO
punnana

POoH/ OLLEHOYHbIX CPeACTB peKoMeHA0BaH

YyebHo-MeTOANYECKMM coBeTOM KocTaHalickoro dmnuana ®reOyY BO «YenllY»
MpoTokon 3acegaHus Ne 10 ot 18 mas 2023 T.

MNpeacepatens

Y4yebHO-MeTOAMYECKOro CoBeTa H.A. Hannsko

dOoHA OLLEHOYHbIX CPeACTB pa3paboTaH U peKoMeHAoBaH Kadeapo 3KOHOMUKM
MpoTokon 3acegaHus Ne 9 ot 10 maa 2023 T.

3aBeaytoLnii Kageapom [".B. MNMaHnHa

ABTOp (COCTaBUTENb) ——bapaHoBa H.A., npodeccop Kaheapsb!
3KOHOMWKMW, KaHAMAAT 3KOHOMUYECKUX HayK

© KocTaHavickuii unman ®re0Y BO «UenlyY»



MHWHOBPHAYKHM POCCHUU

DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kagenpa sxonomuku

P

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HarpaBieHuIo moarotoBku 38.03.01 DxoHoMuka

Bepcus moxymenra - 1 cTp. 3 m3 18 IlepBslii 3x3eMILIAD KOITHS Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJCTB

Hanpasnenue noarorosku: 38.03.01 DxoHomuka

HampasnenHocts (mpoduis): DKOHOMHKA U (PUHAHCHI

Hucnunnuna: CTpareruueckuii MEeHEKMEHT

Cemectp (cemecTpsl) U3ydeHus: /

®opma (hopMbI) TEKYIIETO KOHTPOJIS: MTPE3EHTAIIMOHHBIN JTOKIal, TpaKTUIecKas padoTa (TECTOBbIE
3aJjaHus ¥ IPAKTUUYECKUE YIPaKHEHUS ), Kelic-3a/laHue, MPAKTUYEeCKOe 3aJaHue.

OneHuBaHue pPe3yIbTATOB YUEOHOH JEATENbHOCTH OOYHYaIOIIMXCS MNPU H3YYEHHM JUCLUILIMHBI
OCYUIECTBJIETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. KOMIETEHIMH, BAKPEILTEHHBIE 3A TUCOUILIMHON
Nzydyenne aucuumiuabel «CTpaTernuyeckuii MEHEI)KMEHT)» HaIlpaBlIeHO Ha (popMHpOBaHHE
CIEAYIOIIMX KOMIETECHIINM:

WHanukatopsl [epedens mIaHUPYEMBIX PE3YJIBTATOB O0YUEHHS IO
Koner Conepxxanue JOCTHKEHUS JVCIUTIINHE
KOMITETEHIINU KOMITETEHIIUI KOMITETEHIINU
(mo ®IoC) cornacHo PI'OC COTJIaCHO
OIIOIT
[IK-1 Criocobex IK-1.1. Ilopozosuiii 3namb: TEOpeTHYECKHE OCHOBBI U
MPOBOIUTH Ocymectsiser YpogeHb NPaKTHYECKUE AaCIeKThl POBEACHUS
9KOHOMUYECKUI c60p, MOHUTOPUHT cbopa, MOHUTOpPHHTa U 00pabOTKH
aHau3 U 00paboTKy JAHHBIX JUIS TIPOBEJACHHUS PAacdeTOB
JIeITeIIbHOCTH JAHHBIX JUIS HKOHOMHYECKHUX ToKazaTesnen
OpTaHM3aIN MIPOBECHNUS OpTaHMU3aIH.

pacyeToB Ymemu: NPUMEHATh  pa3/InuHbIC
SKOHOMHYECKUX mogXonbl K  cOopy, oOpaboTke w
roKazaTesnen MOHUTOPHHTY JIaHHBIX JUIs
OpraHM3aIiN MIPOBEJICHUS] PACYETOB HIKOHOMHUYECKHUX

MoKa3aTeseil opraHu3aium.
Bnademwv:  HaBelkaMu ~ cbopa  H
00paboOTKM HWCXOAHBIX JIAHHBIX JIJISt
MPOBEJICHUS] PACYETOB YKOHOMHYECKUX

MoKa3aTeseil opraHu3aiui.
IIpoosunymuiii | 3namsb: OCHOBHBIE UCTOYHHKHU cOOpa u
YpogeHb MOHHUTOPHHIA JaHHBIX JUIS POBEACHUS
pacdeToB 9KOHOMHYECKHX

NoKazaTesiell OpraHu3alyy.
Ymems: BHIOMpAaTH HCTOUHHKH U
WHCTPYMEHTBI ~ cOopa  JaHHBIX B
3aBUCHMOCTH oT TpYTIIBI
3KOHOMMYECKHUX roKasarenei

OpraHU3aIUH.

Bnadempw: HaBbIKAMH, WHCTPYMEHTaMH
cbopa,  MouHmTOpUHTA  00OpabOTKH
JAHHBIX U IIPOBEJCHUS PacueToB
OTIEJIBbHBIX TPYNI AKOHOMHYECKHX

NoKazaTesiell OpraHu3alyy.
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MHUHOBPHAYKHN POCCHUA
DenepalibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaATEIIFHOE YUPEKICHHE BHICIIETO 00pa30BaHuUs

«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomuku

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HarpaBieHuIo moarotoBku 38.03.01 DxoHoMuka

Bepcus moxymenra - 1

cTp. 4 u3 18

IlepBslii 3x3eMILIAD

KOITHS Ne

Buvicoxuii
yposeHs

3namb: CYIMHOCTh U XapaKTEPHUCTHKY
METOZOB cOopa ®  MOHHUTOpPWHTA
JAHHBIX JUIS IIPOBEICHUS PacueToB
HSKOHOMHYECKHX HoKazaTenen
OpraHHU3alUH.

Ymems: BBHIOMpaTH MeETONBI cOOpa U
MOHHUTOPHHI'A JaHHBIX JUIS IPOBEACHUS

pacyeToB SKOHOMHUECKUX
IIOKa3aTeled OpraHu3aluu.

Braoemy: METOIaMA cbopa,
MOHHUTOPHHTa W OOpaOOTKH IaHHBIX
JUIs MIPOBEACHUS pacueToB
YKOHOMHUYECKUX MoKasaTenen
OpraHU3alH

3. OHEHOYHBIE CPEACTBA JJIs TPOBEAEHUSA TEKYIHIEI'O KOHTPOJIA

3.1 CTpyKTYypa OLleHOYHBIX CPEACTB

Ne Konrponupyemsle Konrponupyemble HanMmeHoOBaHUE OLIEHOYHOTO CPECTBA
n/m paznensl KOMIICTCHIIMH
1. Heo06xoaumMocTs, [IK-1.1 Ketic-3amanns
CYILHOCTb U COJEP/KaHUE IIpaxtuaeckue 3ananus (B pamxax CPC)
CTPaTerunaecKoro
MCHEKMEHTA
2. Muccus u crparerndeckne | [1K-1.1 [Mpaktudeckas pabora (TECTOBBIC 3aJaHUS,
e MPaKTHIECKHE YIIPayKHEHUS)
[paktudeckue 3aganus (B pamkax CPC)
3. Crparernueckuii  anamm3 | [1K-1.1 [Ipaktndeckue pabOTHI (TECTOBBIC 3aJaHUSL
BHEIIHEH W BHYTpEHHEH MPaKTHIECKHE YIPaKHEHUS)
cpelibl OpraHu3aluu Ipaktudeckue 3aganus (B pamkax CPC)
4, BazoBeie tumer crparermii | I[1K-1.1 [Ipaktudeckas pabora (TECTOBBIC 3aJaHUS
OpraHU3aLUH. MPaKTHIECKHE YIIPayKHEHUS)
Crparernueckue Kelic-3amanusa
aJIbTEPHATHBbI [Tpaktuueckue 3ananus (B pamkax CPC)
5. Crpaterudeckuii BHIOOD IK-1.1 [Ipaktudeckas paboTta (TECTOBHIC 3aJaHUs
MIPAKTUYECKHE YIIPAXKHEHNU)
ITpaxktuaeckue 3aganus (B pamxax CPC)
6. Oopmamuzanusa crparerun | [1K-1.1 [Ipe3eHTanoHHbIE TOKJIA/bI
OpraHu3anuu [TpakTuueckue 3ananus (B pamkax CPC)
7. Peanuzanus crparermu | [1K-1.1 [Ipaktdeckas paboTa (TECTOBBIE 3afaHUS
OpraHu3aiu MpPaKTHYECKUE YIIPKHEHUS)
IMpakTuueckue 3ananus (B pamkax CPC)

3.2 CoaepsxkaHue OLIEHOYHBIX CPe/ICTB

OHCHO'—IHHG CpeacTBa MpPEaACTAaBJICHBI B BUIC BOIIPOCOB AJId IMOATOTOBKU MPE3CHTAIMOHHBIX
JOKJIaAO0B, IMMPAKTHYICCKUX pa60T (TCCTOBLIC 3alaHusd U MIPAKTUYCCKUC yr[pa)KHeHI/IH), KeﬁC-SaﬂaHHﬁ,

NPaKTUYECKHX 3aIaHuil (B paMKaX CaMOCTOSTEIBHOM paboThI).

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»




\v} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)
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Kagenpa sxonomuku

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
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Bepcus moxymenra - 1 cTp. 53 18 IlepBslii 3x3eMILIAD KOITHS Ne

3.2.1 TemaTuka AJIA MOATOTOBKH NMPE3CHTALMOHHBIX JTOKJAA0B 110 TEMaM JUCHHUIIJINHBI

1. Jopoxnas kapTa: moHsTHe, Kiaccudukanus. [IpuHIHUIBI ¥ TpUYHHBI (OPMHUPOBAHUS U
BHEJIPEHUS JOPOKHBIX KapT B OM3Hece

2. Pounb, nenecoobpa3zHOCT, U OCHOBHBIC ATambl Pa3pabOTKU M peaH3ally JTOPOKHBIX
KapT. OCOOEHHOCTH IOPOKHOTO KapTUPOBAHUS B TOCYAAPCTBEHHOM YIIPABIICHUU.

3. CTpaTeFI/I‘-IGCKI/Ie KapThbl: IOHATUC, OCHOBHBLIC CBOﬁCTBa, BO3MOXHOCTH HCIIOJBb30BaHUA
B OM3Hece.

4. @opmbl IpeICTaBICHUS] U CTPYKTYypa CTpaTernyeckux kapt. Mcnosb30BaHuEe CUCTEMBI
CTpaTernyecKux MokaszaTenieil B CTpaTernyecKux Kaprax

5. Crparernueckuil IiaH: MoHATHE U CcTpyKTypa. [lopsiiok m ocobeHHOCTH pa3paboTKu
MPUMEHHUTEIHHO K OCHOBHBIM BUIaM XO3SHCTBEHHBIX MPEATPUATUI

6. HCJIGBI)IG IMporpaMmsaI: IMOHATHUC, KJ'IaCCI/I(l)I/IKaIII/Iﬂ, OCHOBHBIC IMPUHIMUIIBI COCTABJICHHA.
Pucku nmporpaMMHO-11€71€BOTO JIaHUPOBAHUS

7. YupaBieHUECKHUU MPOCKT: MOHATHE, COCTaB, OCOOCHHOCTH Pa3pabOTKU U pean3allim.
OTnuuus yrnpaBlIeHYECKOTO MPOEKTa OT YIPABICHHSI IPOSKTaAMHU

8. CBs13b IMPOrpaMMHO-LCIICBOTO INJIAHUPOBAHUA W HOPMATHBHOI'O IIPOTHO3UPOBAHMA.
Knaccudukanus u mpuMepsl eJeBbIX TPorpaMm

9. Mogenu ympaBIeHYECKOTO IMPOCKTAa. YIPaBICHYSCKHUE IMPOCKTHl B OW3HEce U
roCcy/1apCTBEHHOM YIPaBICHUU

3.2.2 IlepeyeHb NMPUMEPHBIX TECTOBBLIX 3aJaHUIl M NMPAKTHYECKUX YNPAKHEHUH B
NpaKTU4ecKoil padore

Ilepeyens NpUMEPHBIX TECTOBBIX 3aJaHUI MO TeMaM U CHHUIJIHHBI

1 Crparerus opranusanuu — 3TO:

A) Kontenius 10CTHKEHHS TOOSIbI OpraHU3alHH.

B) U3yuenue pbIHKa.

C) AHanu3 KOHKYPEHTHOH CpeJibl.

D) OddexTuBHOCTS NPEANPUITHS.

E) PR nestensHOCTD HUPMBI.
2 Crtparerus opranuzanuu GpopMmynupyercs U pazpaOaTbIBaeTCs Ha YPOBHE:

A) Ton-meHexMeHTa.

B) MenemxepoB cpeiHETO 3BEHA.

C) ®uHAHCOBBIX MEHEKEPOB.

D) Texauueckoro nepcoHana.

E) Cexkperapuara.
3 D10 00LIMif TUTaH yIpaBIeHUs JUBEPCUPHUIIMPOBAHHON KOMIIaHUEH:

A) KopriopatuHasi cTpaTers.

B) ®yHkiroHanbpHas cTpaTerus.

C) JlemnoBast cTparerus.

D) OmeparnmonHas crparerusi.

E) KoukypeHTHast cTpaTerus.
4 3to cTpaTterus OM3HeC-eJMHMII, KOTOpas ONpe/esisieT HallpaBieHne AeHCTBUI Ha obecrieueHue
KOHKYPEHTHBIX TIPEUMYIIECTB B KOHKPETHOH cepe AesTeTbHOCTH OpraHnu3aIliy

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
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Bepcus moxymenra - 1 cTp. 6 m3 18 IlepBslii 3x3eMILIAD KOITHS Ne

A) KopnopaTtuBHas cTparerusi.

B) ®ynkumoHambHas cTpaTerusi.

C) Henosas cTpaTerusi.

D) OmepaunoHHasi cTpaTerus.

E) KoukypenTtHas crparerusi.
5 Toapsl — «rpyasbie getu» o matpuue bKI™ — sto:

A) ToBapsl, HaxoAsIILIMECS B CTaIUU CIA/A.

B) ToBapsl, HaxoxasMecs B CTaUH 3pEJIOCTH.

C) ToBapsl, HaxoAsILIMECS B CTaIUU POCTA.

D) ToBapsl, Haxos1MeECs Ha CTaJUM BHEJPEHUS HA PHIHOK.

E) ToBapsbl, Haxos1IMeCs B CTAUHN HACHIILIEHUS.
6 ToBapsl — «3Be311bI» Mo MaTpuie BKI — 3T0:

A) ToBapsl, HaxoAsIIMECS B CTAIUU CHAA.

B) ToBapsl, HaxoxsMecs B CTaUH 3pEJIOCTH.

C) Tosapsl, HaxoAsILIMECS B CTaIUU POCTA.

D) ToBapsl, Haxos1IMeECs Ha CTaJUM BHEJAPEHUS Ha PHIHOK.

E) ToBapsl, Haxos1IMeCs B CTaJUU pa3padOTKHU.
7 OxpyxeHue GUpMbl, Ha AEUCTBUS KOTOPOTro OHA OOBIYHO HE MOKET OKa3bIBaTh BIMSHHUE — 3TO:

A) BHewHss cpena npeanpusiTis.

B) BuyTpennsis cpena npeanpusiTusi.

C) Opranu3zanmoHHast KyJabTypa NpeArnpusTUs.

D) Cotpyanuxu ¢pupmsl.

E) OpranuzanuonHasi CTpyKTypa NpeanpusTus.
8 C moMouIp0 Kakoro METo1a MOYKHO ITPOBECTU OLICHKY COLIMATIbHBIX, TEXHOJIOTUYECKUX,
HKOHOMUYECKUX U MOJIUTHYECKUX (PaKTOPOB, KOTOPbIE MOT'YT OKa3bIBaTh CYLIECTBEHHOE BIMSHHE
Ha yCIJIOBMs BEJIeHUs OHM3Heca:

A) PEST — ananmus.

B) SWOT - ananus.

C) Mopens M.Iloptepa.

D) Marpuna BKT'.

E) [Mupamupa Macnoy.
9 Kakoe ympaBiieHYECKOE pelIeHUE MOXET MPUHATH AUBEpPCUPUIIMpOBaHHAS (UpMa HAa OCHOBE
pe3ylbTaTOB  aHaliM3a  CBOEH  JAEATENBbHOCTH IO  MAaTpULE  <«IIPUBJIEKATEIBHOCTb-
KOHKypeHTocrocoOHocTh» (Moaens McKinsey):

A) OTHOCUTENBHO CTpAaTerMy PA3BUTUS U MHBECTHIIMOHHBIX NPHOPUTETOB JJS KaXAO0TO

BUJa OU3Heca.

B) OTHOCHTENBHO 10U PHIHKA.

C) OTHOCUTENBHO JEHEKHBIX TOTOKOB, SBJISIOLIMXCS OKA3aTEIIMU KPaTKOCPOYHOTO

IJIAHUPOBAHUS.

D) OTHOCHUTENTLHO MPHUBICKATEIILHOCTH PHIHKA.

E) OTHOCHTENBHO TEMIIa POCTA PHIHKA.
10 CpenaiiTe BepHBbI BBHIOOpP CTpaTeTMu MpeANnpusaTus Ho ee xapakrtepuctuke: «Hanbonee
IPUOPUTETHBIMU JUII MHBECTHPOBAHUS U POCTa SBISIOTCS Te cdepbl OM3Heca (GUpMBI, Tie OHa
uMeeT 0JaronpusaTHbIE MO3ULUHU Ha MIPUBJIEKATENbHBIX B JOJITOCPOYHOM NEPUO/IE PHIHKAX):

A) Crparerus HaCTYIUICHHS.

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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B) O6oponuTenbHas cTparerus.

C) Ctparerust OTCTYIUJICHUS.

D) Crparerus nusepcudukanuu.

E) Ctparerus pacuvipeHusi rpaHUl] pbIHKA.

Ilepeuensb NpuMepHBIX NPAKTHYECKUX YIPAKHEHHI 110 TeMaM TUCHUILINHBI

1. KoHctpykTopckoe Or0po OJHOTO M3 aKIHMOHEPHBIX MPEANPUATHI ropoja pa3padoTano u
JIOBEJIO JI0 CEpUHHOTO IMPOU3BOJICTBA M3JAeNUe, HeoOxomumoe orpaciu. JlopaboTka OIBITHOrO
oOpa3ua nOpoxoauwyia B CXKaTble CPOKHM, W3JAEIUE TOJYyYWIOCh BBICIIErO KauecTBa U
KOHKypeHTocrocoOHbl. OHO coctaBuiio 80% Bcell BbITycKaeMOW MpeANnpUsATHEM MPOAYKIHUU.
[Tpon3BOACTBO OBIIIO XOPOIIO OTIAKEHO, ¥ MPEANPHUITAE TOCTOSIHHO BBIMOJIHSIIO 3aKa3bl. [ TaBHBIH
WHXXEHEep OTAajl paclopsbkeHHe O TOM, YTO HUKAKMX HM3MEHEHHH, YCOBEpIICHCTBOBAHUN I10
JAHHOMY H3/I€JIMI0 HE IMPOBOAUTH, paboune mapaMeTpbl HE M3MEHSTh; BCIEJICTBUE Ye€ro 5 JeT
KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBEPILICHCTBOBAHHEM YIAKOBKHU.

3a 9TO BpeMsl Ha JpPYyroMm IMpeanpusTHH pa3paOaThlBajly AHAJOTUYHbIE W3AENUS, HO C
YIYYIIEHHBIMUA OSKCIUTyaTallUOHHBIMU XapakTepucTUKaMu. B pe3ynpTaTe Ha MEpBOM 3aBOJE
MPOAYKIMIO BBIHYXK/IEHBI OBUIM CHATH C MPOM3BOJICTBA U MPEANIPHUITHE CTAIO MEPECTPanBaTHCS Ha
BBIMMYCK Jpyroro u3aenus. Ilepectpoiika mpoxoauia OYeHb TSKENO, U MPEINpHUITHE B TEUCHUE
MHOTHX MECALIEB HE MOTJIO BBIMTH Ha 3aJJaHHYIO IIPOTPAMMY.

OTBeThTE HA BOIIPOCHI:

1) Ilenecoobpa3Ho i OBLJIO CHUMATH C TPOU3BOJICTBA OJHO M3/IEIHE U 3aMEHSATh €ro JPyrum?

2) Kak ciieoBaio moCTyuTh B JAHHOW CUTYAI[MH PYKOBOJCTBY IEPBOTO MPEANPHITHS?

3) Kakue Obl BbI MPHHSIIA MEpBI, TMPEKIC YeM OCYIIECTBUTH MEPEXO0J C MPOU3BOJCTBA OJHOTO
u3zenust Ha apyroe? OxXapakTepu3yHTe MO3HUINIO [NIABHOIO HHKEHEpA.

4) TlpuMeHHUTENBHO K W3JI0KEHHOW CHTyallMM JaiiTe XapaKTePUCTHKY CTPATErHYecKOro
MEHEPKMEHTA Ha [IEPBOM U BTOPOM MPEAIPUATHSX.

5) Kakue KOHKypeHTHbBIE TPEUMYIIECTBA UMEET BTOPOE MPEIIPHUSATHE TEePe]] IEPBBIM U MOYeMYy?

2. CrpykTypa pbIHKa, Ha KOTOpoM jelcTByeT Bama opranuszanus, npuOiamxkaercs K
UJCAbHBIM YCIIOBUSIM COBEpIICHHONM KOHKYpPEHIMH, T.€. MMEETCS BBICOKMH CIpPOC Ha TOBap,
KOTOpBIM BbINTycKaeT Bamia opraHu3zaius, OOJbIIOE YKCIO MPOJABLOB, OTCYTCTBHE TOBapOB-
3aMEHUTeNe, oAMHaKoBas MH(QOpPMaLMOHHAs OOECIEeYeHHOCTh ToBaponpousBoaurenei. Kakyro
KOHKYPEHTHYIO cTpaTeruto Bel Ob1 mpeanouwin u nouemy?

3. SBAsrOTCS TOHATHUS «Pa3BUTHUE» U «POCT» HISHTUYHBIMU TpH (OPMYITUPOBAHUU
KOPIOpaTUBHbIX cTpareruii? OOOCHYITE CBOIO TOUKY 3pEHHUSI.

4. OnumuTte XO3SMHCTBEHHBIH MNOPTQENs XOpollo 3HakoMoro Bam mnpeanpusitus u
MPEJIOKUTE, €CIIH 3TO HEOOXO0IMMO, BAPUAHTHI €r0o TUBEPCUUKALINH.

5. HazoBute u 000cHyiiTe KitoueBble (haKTOPHI ycrexa B 0TpacisaX, MPOU3BOAIINX
a) OJIeXKY;

0) mpoxJIaguTeNbHbIC HATUTKY;
B) JI€peBO0OpaOaTHIBAIOIINE CTAHKH;
T') aBTOMOOWIIH.
6. 3amomrHuTE TaONMHMIY 1, OTIpeeB MUCCHIO OM3HECa B Pa3HBIX cepax A TeTbHOCTH
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Tabnmua 1 — Muccust Gu3Heca B pa3HbIX cepax AesTelbHOCTH

Coepa nesitennbHOCTH IIpou3BOACTBEHHBIN OAXOL MapKeTHHIOBBIN TOAXO0]
ITapukmaxepckue yciyru Crpukka, yKiIaaka BoJIOC MBI fenaeM KEHIIUH
KpPaCUBbIMHU
Marasus 1o npoAake HallMOHAJIbHBIX CYBEHUPOB
I'octununa
OKOHOMUYECKHUH JKypHal
YHuBepcurer

ATeJbe 110 MOUIMBY OJIEKIbI
Konpurepckuit nex

HedTtemobriBaroliee npeaAnpusITue

dupma 1o npoJiaKe U pEeMOHTY OPTTEXHUKHU
Pectopan

7. 3anonHuTe Ta6J'II/II_[y 2, OIIPCACIINB «BCPHO» HIIN «HCBCPHO» BBICKA3bIBAHWEC C IIOMOIILIO
TaJI0O4YKH

Tabmuua 2 — @akTopsl OpraHu3aMoHHoN cpenbl u PEST-ananu3

Bricka3biBaHne «Bepno» [«HeBepHO»

K momurtmueckum dakropam B PEST-aHammse oTHOCHTCS TeKymee 3aKOHONATEIHCTBO Ha
PBIHKE

K  okxomomumueckmm  ¢akropam B PEST-ananmmse oTHOCHTCS  TOCYJapCTBEHHOE
pEryIHpOBaHUe KOHKYPSHLMH

K commokyneTypHbM QakTopamMm B PEST-amanmse oTHOCHTCS CTPYKTypa ITOXOIOB H
pacxojoB

K Texnonorndyeckum dakropam B PEST-aHaiin3e oTHOCUTCS YPOBEHb HHQIISILIN

Muxkpocpena — (akTopsl, CBI3aHHbIE C CAaMOM KOMITAHUEH

Kiuentsr npejiararoT HOTpe6I/ITeH${M CXOOHBIC TOBAPHI

KOH’I)IOHKTypa PbIHKA — OTO KOHKPCTHAsA JSKOHOMHYECKasA CUTyalus, CJIOXUBHIAACA Ha
PBIHKE Ha I[aHHLIﬁ MOMCHT WJIN OTPE30K BPEMECHHN

Ilo meTogam KOHKYPCHIUA MOJAPa3aCsICTCA Ha HCHOBYIO 1 HCHEHOBYIO

8. B ocHOBe cTpareruu GUpMbI — TPOHUKHOBEHHUE B JIPYTrUe OTPACIv MIPOU3BOJICTBA. JaHHas
CTpaTerusi UCMOb3YyeTCs ISl TOTO, YTOOBI OpraHu3allvs He CTajla Yepecuyp 3aBUCHMOI OT OJIHOTO
CTPaTErHYeCcKOro XO3WCTBEHHOTO MojApasnencaus. dupma, pacnoyiaras OOJIBIIMMH KalUTATAMH,
MONlyYeHHBIMU B OCHOBHOW cdepe Ou3Heca, paccMaTpuBaeT 3Ty CTpaTervio Kak HauOoiee
MOIXOJIANINA MyTh JIJII WHBECTUPOBAHUS KalMTAIa U YMEHBIIECHUSI CTCIICHH PUCKA, OCOOCHHO B
CBS3M C TE€M, 4YTO JallbHEWIas SKCIAHCUS B OCHOBHOW cdepe OuszHeca orpanuueHa. [Ipu ee
OCYIIECCTBIICHUU (UpPMa BBIXOJWT 3a PaMKH IPOMBIIIICHHOW IENOYKHA, BHYTPH KOTOpPOH OHa
JIeiicTBOBalla ¥ HWINET HOBBIE BHIBI JIEATEIHHOCTH, JOMOJHSIONIME CYIIECTBYIOIINE B
TEXHOJIOTHYECKOM U KOMMEpPYECKOM ITUTaHe, C IeNblo JoOUThesa A (eKxTa cHHepru3Ma U OCBauBaeT
BUJbI JESITETBHOCTH, HE CBS3aHHBIE C €€ TPAJAUIMOHHBIM MOPTQENneM, ¢ IEeNbI0 OOHOBICHUS
noprdens. Onpenennure, KaKyl CTPAaTETHIO pealu3yeT (GUpMa, W YTOYHHTE €€ BapUAHTHI,
CBsI3aHHBIE C MONTy4YeHHEeM A (deKTa CHHEPTU3Ma.

9. XapakTepuCTHKa OCHOBHBIX IIOKa3aTeledl <«IIpoAayKTOBOTO TopTdens» (HUpMBI
npeJcTaBiIeHa B Tabmure 3.
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Tabmuua 3 — OCHOBHBIE TOKA3aTEH «IIPOYKTOBOTO MOPTQEIs» HUupMbl

No HauMeHoBaIe O6BeM peanu3aIiy IpOTyKITUH, EMKOCT phiHKa B O0BeM peanu3arn
e I ——— _ TEIC. y.€. _ TeKyIHeM Fory, y.c. KOHKYpEHTa B TEKYIIEM TOY,
IIpouusnii ron | Tekymwuii roa TBIC. y.€.

1 Kpecia 8400 8700 112000 24000

2 CTYJbA 17100 19400 86000 11200

3 CTOJIBI 4700 5400 114000 8700

4 TyMOBI 6000 8000 39000 4300

Onpenenure:

1) KOHKYPEHTOCIIOCOOHOCTh KaXKJIOr0 BUJIA MPOIYKIMH 110 OTHOIICHHUIO K aHAJOTUYHON TPOIYKIIMU
KOHKYPEHTOB I10 OXBATy PbIHKA;
2) MOJIOKEHUE MPOU3BOAUMBIX (PUPMOU BHIIOB IpoayKiuK cornacHo Matpuiie BKI™ (pucyHok 1).

Temmns! pocta peanusanuu, %

A

v

OTtHocuTenbHast 107151 pbIHKA, %

Pucynok 1 — Marpuna BKI'
3) crpateruo GUPMBI IO JaTbHEHIIIEMY (OPMUPOBAHHIO TOBAPHOTO MOPTQEIIS.

10. Ha3oBurte, kakue (akTopbl MakpocpeAbl U3  paspsAa  JeMorpaduueckKux,
HSKOHOMUYECKUX, TMPUPOJHBIX, TEXHOJOIMUYECKHUX, COLMOKYJIbTYPHBIX, TOJIUTUYECKUX U
MEXIYHApOAHBIX HEOOXOIMMO  YUYUTHIBATh IMPOU3BOJUTENIO: CIIOPTUBHBIX  BEJIOCHIIENIOB;
KOJUIEKIIMOHHBIX KYKOJI; HaJlyBHBIX JIOJOK; XJIEOOOYIOUHBIX M3J€IHil; cnuuek. B kaxxnoi rpymmne
bakTopoB ykaxkute 3-5 Hanbosee BakHBIX. [IpopaHkupyiiTe BaXXKHOCTh (DAKTOPOB MaKpOCpEabl JUIs
KQKIO0r0 M3 MEPEUUCICHHBIX IPOU3BOIUTENICH, CPABHUTE MOJYUYEHHBIE PE3YJIbTaThl, OOBSICHUTE,
oYyeMy JUIsl KaKA0To MPEeANPHUATHS PE3Y/IbTaThl pAH)KUPOBAHUS MOTYT OBITh Pa3HBIMU.

3.2.3 llepevyeHb MpUMEPHBIX Keiic-3a1aHuii

1. «MneanpHast yamka» — xopomo u3BectHas B Cankr-IlerepOypre ceth kodeen. Ona
BirovaeT 11 3aBenenwmii (Bcero B [Iutepe 50 pazmuunbix kodeen). O6opot 2002 r. cocraBmi 3,3
miH. aomi. Ilocerutenu kodeern — moaum ot 25 no 45 ner ¢ goxonom oT 400 momia. U BbIIIE.
Kodeilinu pacnosnokeHbl B LIEHTpE ropoja, Yallka 3CIPecco B HUX CTOMT He Jopoxke 24 pyo.
VYaayHas KOHIENUUs M MOMYJISIPHOCTh 3TOW MapKH HaBeld BIIAJEIBIEB HAa MBICIb O BBIXOJE 32
npenensl  pogHoro ropoga. Kazamock Obl, Bce mgopord BeAyT B MOCKBY Kak caMblil
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BBICOKOJIOXOJIHBIN pIHOK. OOOPOTHI 0’KUAAIOTCS BABOE BBIIIE MUTEPCKUX. 32 y3HABAEMOCTh OpaH/Ia
nUTEepCcKas KoMraHusi Oosiee win MeHee crokoiiHa. Ho B crommue «Yaike» yrpokaer cepbe3Hast
KOHKYpeHLUs. 311ech yxke OTKphIThl 150 kodeen. Bo3mokHO, pazymMHee cHadaja MpOIIyNaTh U
Jpyrue pernoHanabHble pelHKU? TaM TpeOyeTcst MeHblle BIOXKEHUH, 1a U KOHKYPEHLIUU 110Ka HeT.
OpHako uccinenoBaHUN MO pPEerMOHaM KoMIlaHusl He uMmeeT. [loaToMy CyauTh, ¢ Kakux ropoJioB
HAuMHAaTh, CII0KHO. BO3MOXKHO, CTOUT HCKaTh MApTHEPOB Ha MecTax. [IuTepiibl MOrM Obl BIOKUTD
B o0IIee /1eJ0 CBOIO TOPrOBYIO MapKy, TEXHOJOTHH M OMNBIT BeAeHUs OuszHeca. CTpaTermueckas
1eJIb KOMIIAaHWW - CTaTh HAllMOHAJBHBIM OIepaTopoM KodeiiHoro peiHkKa. Bpems mogymars y
BJIQ/IETIbLIEB CETU €LIIE €CTh, HO €r0 OCTAETCSl HE TaK MHOT'O: KOHKYPEHTBI YK€ UCCIIEYIOT PETHOHBI.

JlaiiTe CBOM NPEMJIOKEHUS O BO3MOXKHOCTAX M IYTSIX JOCTUKEHMSI CTPATETMYECKOW LENH
komnaHuu «laeanpHas yaika» - CTaTh HALIMOHAJIBHBIM OIIEPATOPOM KOPEHHOTO PhIHKA.

2. Beuepom 30 nexabpsi reHepaibHblil aupektop Cypryrckoro raszornepepadaTbiBaroLEero
3aBojia Asekcanap Ps3aHoB mocie no3apaBieHus TPYAOBOTO KOUIEKTHBA ¢ HacTymnaromuM HoBeiM
ro JIOM HHUKAaK HE MOTI 3a0bITh THULIMHBI, KOTOpas COIyTCTBOBaja €ro mnosjapasieHuto. Hukro u3
IPUCYTCTBYIOLMX Ha COOpaHUH, KaK OOBIYHO, HE LIYTHJI, HE YyBCTBOBAJIOCH OXUAAHUS MPa3JHUKA.
Anexcanap Ps3aHOB moHMMal, yTo TOMY ObUIM BECKHE NPUYMHBL. B HOBBIN roja 3aBoJl BXOIWI C
KpaiiHe cepbe3HbiMH TIpoOsieMamu. [loctpoeHnsii 10 nmeT Hazag w 00OPYAOBAHHBIN Ha OCHOBE
IIOCTaBOK TEXHOJIOTUYECKUX JIMHUN AMOHCKOM kKomnaHuu «/[kamaH ctun yopkkc». Cypryrckuit
razornepepadaThIBAIOINKA 3aBO/] IEPBYIO MOJIOBHHY NEPHOJIA CBOCH EATEILHOCTH OBLI MEPEIOBbIM
B oTpaciu. OCHOBHOU MPOAYKT — CyXOH OTOCH3MHEHHBIH ra3z — UMeJ HaJleKHOTo MOTpeOuTens —
KpyIHeinyto B Mupe, padoratomryto Ha nomyrHoM raze Cypryrckyro ['POC. B nponykiun 3aBona
HYX/JQJIMChb MHOTOYHUCIICHHbIE HEPTEeXUMHUYECKHE MpeanpusaTusi, B TOM uuciae H3  YPbl,
Hwxnexamcka, Ilepmu, a Taxxe u3 bemopyccun, Ykpaunsl. OJHAaKO NEpUOJ JIETKOM KU3HU
3akoHuMiICcs. CTapeHue XaHThI-MAHCUICKHUX MECTOPOKACHUH, Ha KOTOPbIE TPATULMOHHO ObUI
OpUEHTUPOBAH 3aBOJl, BBIHYAWJIO HEQPTIHUKOB IMPUMEHATH CIIOKHBIE XHUMHUYECKHE CIOCOObI
yBENIMUEHUs OTAa4u Iutacta. [lomydaeMblii 3aBOAOM MONYTHBIM Ta3 CTal IOCTYNaTb C
CEPOBOIOPOOM, UTO YBEJIUYHIIO CTOUMOCTh €ro epepaboTKHU U TJIaBHOE PE3KO YCUIIHIIO KOPPO3HIO
OCHOBHOI'O TEXHOJIOTUYECKOro obopynoBanusi. «[Ipu Takux Ttemmax M3HOca, — qyman PszaHoB, —
gyepe3 5—6 JeT Hy)KHO NOJTHOCTBIO 3aMEHSTh OCHOBHBIE (DOHIIBI 3aBoJa. A 3T0 Kak MUHHUMYM — 100
MIH gowLly». K TexHojmormueckum go0aBuwinch U (uHaHCOBBIE mpoOiembl. B orcyTcTBUM
HOPMaJIbHBIX (PMHAHCOBBIX B3aMMOOTHOIIEHUH ¢ MOKyNaTeIsIMU MPOAYKLMH 3aBoJa TPYAHO OBLIO
BUHUTh CaMUX 3TuX nokynarenel, Ty ke Cypryrckyto I'POC. Ona cama okazanach B TaKOM e
MIOJIOKEHNU M HE MoJlydaja JIEHET 3a pealn3yeMyl0 3JIEKTPOIHEPTHIO OT CBOMX KJIHMEHTOB. Poct
JKEJIe3HOJOPOKHBIX Tapu(oB yJapuil Mo BTOPOM OCHOBHOM HOMEHKJIATYpHOW MO3UIMM 3aBOJA —
NPOM3BOJICTBE U NPOJAXe CKWKEHHbIX Ta3oB. JlocTaBka ux, Hampumep, B Yy IO Keae3HOU
Jopore 6osee yeM B 2,5 pa3a yBelnMuMBajia UCXOAHYIO LIEHY MPOJAYKIMH 3aBO/Ia. A UTO TOBOPUTH O
BO3MOXXHBIX IIpoAakax B benopyccuro wim Ha VYkpauHy? VYIOpoKaHUE TpaHCIOPTUPOBKU
CKVKEHHOTO ra3a MPakTHYECKU 3aKpbUIO €BpOIercKuil poIHOK Juisi Cypryrckoro 3aBoga.Emie pa3
IIPOAHAIIM3UPOBAB CJIOKHOE COCTOSIHME CBOETO 3aBOAA, PsA3aHOB IpHIlEN K BBIBOAY — HYXHO
MEHATh CTpareruto pas3sutus! IlpoBeauTe aHanM3 CyIIECTBYIOIIEW YIPABIECHYECKONM CTpPaTErHH
3aBoza. Kakyro HOByIO cTpaTeruio BbIOpaj reHepaibHblid AUpekTop A. PszanoB?

3. Kommnanusi, sBASIOIasCcsS OJHUM U3 CaMbIX KPYMHBIX B MUPE MOCTABIIHUKOB IJIACTHKOBBIX
MOJUIMITHUKOB M POJIMKOB I 3CKanaTopos, B 1983 r. Bnangena 26% peiaka B EBpone u CIUA, a
yepe3 roa ee nois Beipocna A0 36%. llltaG-kBapTupa KOMIAaHMM M OCHOBHOE MpPENNpHUITHE
pacrnionokensl B [1IBennu, nouepHue pupMsl U Mekue npeanpuatus - B Llseitiapun u I'epmanum.
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[ToAmMIHUKNA W POJIMKH, KOTOPBIC MPOM3BOAUT KOMIIAHHS, OOECIICUYMBAIOT ONTHUMAIHHOE
CKOJIBXKEHUE M YCTPaHSIOT IIyM B 3CKalaropax U KOHBeilepax. B ee accopTumMeHte - yeTslpe THIA
U3JIENIMA pa3aM4HOro HaszHadeHus. KommaHusg onHa M3 HEMHOIMX B MHpE, MPOU3BOAMT Kak
MOJAIINITHUKY Ka4€HUs, TaK U CKOJbXEHUs. biarogaps BBICOKOMY KaueCTBY NPOAYKLIUN KOMITAHUS
nosib3yercst xopouieit penyranueit B EBponie u CILIA. Ee npouHoe mosoxeHue noIepkuBacTcs u
YMEPEHHBIMH LIEHAMH, OCHOBAHHBIMU Ha JJOCTHXKEHUSIX 110 JKOHOMHUH PECYPCOB.

Copoc Ha TNONIIMITHUKKA W POJHUKH, KaK OXHIAeTcs, B Onwkaiiiee msaTuierue Oyaer
€XKEroJlH0 yBEJIWYUBAThCS B cpeaHeM Ha 3,5%, mnpuyeM nNOTPeOHOCTH OIpPENessoTCs Kak
HEO0OXOUMOCThIO 3aMEHbl OTpa0OTaBIIMX JAETajei, TaK U YCTAaHOBKM Ha HOBBIX 3CKajaTopax U
KOHBeEHepax.

B Hacrosiiiee Bpems riaBHas 3ajjaya KOMIIAHUU — [IPOHUKHOBEHUE Ha SIOHCKUM pbIHOK. 1lo
MpeBapUTENbHBIM MPOTHO3aM, B SIMOHUM MPOAYKLKS KOMIIAHUU MOTJIa OBl MPO/IaBaTHCS IO IICHE 2
J0JUl. 3a u3genue. Takoe pelieHue ObUIO MPHUHIATO MCXOMd U3 OBICTPhIX TEMIOB pocTa (Oonee
BBICOKHX, YEM B CPEHEM 110 MUPOBOMY PBIHKY 3THUX TOBApPOB), KOTOPHIE, MO MPOTHO3Y, COXPAHSITCS
10 2000-ro roga. EMKOCTB SIMOHCKOTO PHIHKA MJIACTUKOBBIX MOJIITUITHUKOB U POJIUKOB COCTABIISIET
0k0110 30% MUPOBOTO PHIHKA.

KaOuHeTHple U MOJEBBIE KUCCIENOBAaHUSA, KOTOPBIE MO 3aKa3y KOMIIAHUU OBLIM IPOBEICHBI
CIIEUMAIM3UPOBAHHON MAapKETUHIOBOW OpraHu3alueil, IO03BOJUIM MOJYyYUTh CIEAYIOLIYIO
uHpopmanuo. Ha pelHKE TPUCYTCTBYIOT MSATh JIOCTATOYHO KPYMHBIX IMOCTABIIMKOB IIACTHKOBBIX
MNOJAIINUIIHUKOB ¥ POJUKOB, JBO€ M3 KOTOPBIX KOHTpoJUpyrT 60% pblHKa, CpeaHUE UEHBI
KOHKYPEHTOB — 5-8 J10JL1.

SAnoHckue MNOKyHaTeNu MPEAINOYUTAIOT JOJITOBPEMEHHBIE CBSI3M C MpoAaBUaMHU. Takum
00pa3oMm, SIMOHCKUN PBIHOK CTaOWJIEH, YUCIIO KOHKYpEeHTOB HeOousbioe. [Ipobnembl B pa3BUTUU
JIOJITOCPOYHBIX CBSI3€M BO3HHUKAIOT B OCHOBHOM H3-3a KYJBTYPHBIX pa3IMyui, 3aTPYAHSIOLIUX
KOHTakThl. W »TO, 1O BCel BUIMMOCTH, TPEJCTaBIsACT COOOW HACTOSIIMN Oapbep A
MIPOHUKHOBEHUS HA ATIOHCKHUI PBIHOK.

Onpoc nokymnatened Mokasaj, 4TO TJaBHBIMU [apaMeTpamMH, ONpPENESIONIMMU pPELIeHHE O
MOKYIKE, OHU CYMTAIOT BBICOKOE KaueCTBO, CPOKH MOCTABKHU, HAJAEKHOCTh M MPOAOJIKUTEIHHOCTD
rapaHTUMHOro cpoka. Ho HauBBICIINI pEHTHHT BCEr/la NMEET KaueCTBO TOBapa.

BBINOMHUT 1M KOMITaHUS 33/a4y: 3a IIECTh JIET JOBECTH CBOIO JIOJIF0 HA AMOHCKOM PBIHKE 0
30%7?

Bomnpocs! u 3aganus
1. Kakoif cmoco0 MPOHWKHOBEHHUS Ha SAMOHCKUN PBHIHOK BbI ObI MOPEKOMEHJIOBAIM KOMITAHUU U
nouemy?
2. IlpeanoxxuTe PHIHOYHYIO CTPATErHi0 M pa3padoTaiTe CTPATErHi0 MO3MIIMOHUPOBAHUS TOBapa.
BrisiBuTe BaxkHewme ¢pakTopsl, KOTOPbIe HEOOXOAMMO MPUHATH BO BHUMAHUE TIPU STOM.

3.2.4 TlepeyeHb NMPUMEPHBIX MPAKTUYECKUX 3aJaHMii (B paMKax CaMOCTOSITEIbHOW
padoThI)

1. Gupmy BO3TIIaBUI HOBBIM PYKOBOAUTENb. HecMOTps Ha TO, YTO B OpTaHHU3ALMH Y¥Ke
MMeEJICs TIJIaH, pa3paboTaHHBIA B MPOIIJIOM TOAy €ro MpealiecTBEHHHKOM, HOBBIM 00cC Hada
CBOIO JIEATENHHOCTh C pa3paboTKH cTparernueckoro rmaHa. [IpaBuibHBI JM OBUTH €To
nevcreug’?
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2. llpoBenute PEST-ananu3 npesTenbHOCTH OpraHu3alyu, B KOTOpoil Bel mpoxommmm
IPAKTHUKY.

3. IpoBeaure SNW -ananu3 nesTeNbHOCTH OpraHU3alMy, B KOTOpod Bbl mpoxomumm
IPAKTUKY.

4. B KpymHOM Meaua-KOHIIEpHE €CTh YOBITOYHAsi Ta3era, MOCBAIICHHAs HCKyccTBY. OHa
UMeeT MaJIO MOANMCYMKOB, HO 3aTO CYILECTBYET C MOMEHTA €r0 OCHOBAHMS U CUHUTAETCS pecIeK-
TabeIbHBIM U3JaHueM B cBoel oOnactu. Ecnu Obl BBl OBLIIM PYKOBOAMTEIEM MEIUa-KOHIEPHA, KaK
ObI BB OCTYIWIN: JIUKBUANPOBAIN 3TY razery win ocraBuwin? Kakyro ctpateruto pa3sutus Bel 661
IPEITOJIOKUIIN MeIna-KOHIIEpHY. APpryMEHTHPYITE CBOM OTBET.

5. Ilo mHenuto u3BectHoro wucciepoBatenss M. Iloprepa, mepea HayajloM INPOBENCHUS
JTUBepcUPUKAUU HEOOXOAUMO OCYILIECTBUTh TPU TECTA.

1) Tect Ha npuBnekaTenbHOCTh. OTpaciu, BEIOpaHHbIE Ui AMBEPCU(PUKALINHY, TOJIKHBI UMETh JINOO
IPUBJIEKATEIbHYIO CTPYKTYpPY, JUOO MOTEHLMal s TOro, 4TOObl CTaTh HPHUBIIEKATEIbHBIMU.
[TpobGnema 3akiroyaeTcs B TOM, YTO B TAKUX OTPACISAX CYILECTBYIOT BBICOKHE Oapbepbl BXOXKICHUS
JUIS. HOBBIX YYaCTHHUKOB. Kpome Toro, onepupyromniie B MpUBIECKATEIFHBIX OTPACISIX (GUPMBI CTOST
oueHb A0poro. CTPyKTYpHO HENpUBJEKaTeIbHbIE OTPACIM MOXHO paccMaTpuBaTh JIHIIb B TOM
Cllydae, €CJIM CYIIECTBYET BEPOSTHOCTb, YTO KOPIIOPALUS CMOXKET CBOMMH JEUCTBUSMU U3MEHUTH
CUTYAalIMIO B CAMOM OTpPACiH, JINOO €CIIU 0XKHUIAeTCs yIyUllIeHUe B CTPYKTYpe OTpaciu.

2) Tect Ha CTOMMOCTb BXOXJEHHS B HOBYIO OTpacib. 30JIOTBIM IPaBWJIOM B JAHHOM Cllydae
ABJISIETCSA TO, YTO M3JEPKKH BXOXKJEHHS B HOBYIO OTpacilb JOJDKHBI OBITH ONpaB/AaHbl OydylHIMMHU
noxonamu. IlpoOieMbl BO3HMKAIOT, KOTAAa MpHOOpETaromas KOpHOpamus CTaTKUBaeTCS C
KOHKypeHTaMH. bopb0a Mex1y KOHKYpEeHTaMU MOXKET 3aKOHUUTHCS TEM, UTO MOOEAUTENb 3aIlJIaTUT
3a CBO€ NMPUOOpETEeHNE OOJIBIIYI0 CYMMY, Ye€M PbIHOYHAsE CTOMMOCTh IPUOOPETEHHON KOMIaHUU. A
3TO O3HayaeT, 4To B MpuoOperaeMo OU3HECe [OJKHBI CKpPbIBATbCS TAaKHE HEPACKPBITHIE
BO3MO>KHOCTH, KOTOpbIE Obl ONpaB/lajiv JaHHYIO MOKYIIKY.

3) Tect Ha IONONHUTENBHBIC BBIrO/bL. Kopropaius 10/KHa JaTh CBOEMY HOBOMY MOJPa3/IelICHUIO
KaKHe-TO 3HAa4YUTEJIbHblE KOHKYpPEHTHBIE IPEUMYIIEeCTBa, JUOO caMoO NoJpa3felieHue IOHKHO
IPEUIOKUTh BO3MOYKHOCTH JJIS ITOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH BCEH KOPHOpALUU B IIEJIOM.
OpHako eciay 3TO MPEUMYIIECTBO 3aKIIIOYAECTCS B PECTPYKTYPHU3ALMU «3ACHINAIOLIET0» BUAA J€-
ATEJIBHOCTH, TO KOpIIOpalus AODKHA MpoAaTh 3TO MOJApa3fesieHHe, 4ToObl 00eCeunuTh PECypChl
JUIs TIPOBEJIEHMs MOAO0OHOM omepauuu ruae-nmubo eme. HekoTopble MeHeIKepbl MHOTZIA MyTaroT
MOHSTHUSL CTOMMOCTH KOpIIOpallid U €€ pa3MepoB U HE PEeHIaloTCs MNpoAaTh IMOApa3J/IeleHHUs,
KOTOpBIE YK€ HE MOT'YT YBEJIMYMBATh CTOUMOCTH KOPIIOPALUH.

[Ipu xakux pe3ynbTaTax TECTUPOBAHUS MOKHO NMPOBOJUTH TUBEPCUPUKALINIO?

6. PocroxuHckas mexoBas (abpuka «Tpyn» (HbiHe «Pycckuit Mmex») B koH1le 1980-x rr. Oblia
OJIHUM M3 CaMbIX 00ratbix 3QQeKTUBHBIX MpeanpusTuii MOCKBbI - CTOThICAYHBIN KojutekTuB 3MJ1a
IPOM3BOINI MPOAYKLMHU Ha 2,5 Mipa pyO., a ueTsipe Thicauu padboTHUKOB «Tpyna» - Ha 2,2 MIpA.
B 1989 r. npennpusitue 0AHO W3 MNEPBBIX CTAIIO aPEHIHBIM, a Yepe3 rojl, MPEOI0JIEB KOJIOCCATBHOE
CONPOTHUBIIEHHE, BBIIIUIO U3 COCTaBa O0OBEIMHEHHS M CTaJI0 Ha3bIBaThCs KOHIEPHOM. OKOJIO AecATH
JIeT IpeaNpHUsATHE EPEKUBAIIO TPYAHOCTH MEPBOIO dTara MepecTpOrKH.

B 1998 r. akunonepsl «Pycckoro Mexa» co3penu A pelIuTeNnbHbIX AecTBUid. OHU MOHSIIH,
YTO NEepecTaHOBKa (QUryp Ha caMOM MPEANPUSTHH HUYETOo HE JAaeT, U PEUIMIU MPUTTIaCUTh HOBYIO
KOMaHJly MEHEKEPOB cO CTOpOHbI. HOBbIE MeHemKephl MOCTaBUIIM Mepe]] co00i 3a1aun: BBECTU
npodeccuoHanbHOE yrpaBieHue (uHAHCAMH, EPCOHAJIOM; HalaJUTh MOCTOSHHBIE MOCTABKU Ka-
YECTBEHHOTO CBIPbsl; BHEJPUTh MUPOBBIE TEXHOJIOTUU BBIJACIKHA MEXa U TOIIMBA; OCYILECTBIAThH
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COBPEMEHHBIN MapKeTHHT. Bce 310 ObuT0 B ceHTssOpe 1998 T., B KaHYH IPOJAKHOTO CE30HA, I0-
3TOMY JIeiCTBOBaNU ObICTPO. XOTs ¢ ¢puHAHCAMU ObUIO TYTO, 32 YEThIpe Mecslla YCIeNn 3aKylHUTh
CBIPBE M BHEJIPUTH HOBBIE TEXHOJIOIMH, pacKadyaTb IIPOU3BOJCTBO M CEPHE3HO HAPAaCTUTh OOBEMBI,
pacnposiaTh NPOAYKIHUIO U BepHyTh noiru. [lpaBma, ornenbHOe cnacubo MeHEIKephl TOBOPAT
kpusucy. «be3 Hero mpomecc crabuim3anuy 3aHsl Obl ropas3fo OoJibllle BPEMEHH, - CUUTAET
reHepasibHbId aupekTop Muxaun Kyprep. — MHoro gonroB y Hac O0bu10 B pyOiisax. bosbinyro dacts
ChIpbsl KYNWIH 3a pyOiM, C KAaKMMHM-TO IOCTABILMKAMM JIOIOBAPUBAJIUCH O NOCTABKE B KpPEIUT,
3apIuiaTa, HaJoru - B pyOJIsix».

Kpuzuc nan mexoBlIMKaM BO3MOXKHOCTb HadaTh OOprOy € HMMIIOpTEpaMM, 3aHUMAaBIIMMU
JBBUHYIO JOJI0 phIHKA (10 olleHKaMm JlemapTaMeHTa JIerkoil MpoMBINUIEHHOCTH MUHAKOHOMUKHU
- 85%). HopkoBast myba ot «Pycckoro mexa» B ((MPMEHHOM Mara3wHe CTOUT npumMepHo S50 ThIC.
py0., a umnoptaeie (B ['YMe, HYMe um «OxotHom Psmy») - B cpemnem 90-100 Thic. py0. Ha
ppIHKax 1myObl XoTs U nojeunieBenu (10 50-70 ThIC.), HO yX€ MEHBIIE MPUBJIEKAIOT MAaCCOBOTO
MOKYTIaTeNs M3-3a HEBBICOKOTO KauecTBa Mexa. Keraru, amst «Pycckoro Mexa» «kadecTBo» - KIII0UeBOe
cioBo. PykoBomutenu QaOpuku yOeKIeHBI, YTO I[eHa HE camoe IJIaBHOE, HYKHO NpeiaraTh
HACTOSIIIee eBPOIECKOe KaueCTBO.

N300peraTe Benocumesn HE CTald - €CTb COBPEMEHHbIE MHPOBbIE TEXHOJOTUU U
MPOBEPEHHBIN crloco0 BbIOOpa mapTHepa. YcTpounu TeHaep. KoHKype Mo TEXHONIOTUU BBIACIKU
HOPKHM BBbIMIpaJla aMepuKaHCKass KomnaHus «JloBeHmTailH». AMepHUKaHLBl HECKOJIBKO pa3
npue3kail, CMOTpENH, IOTOM Jald CBOM pekoMmMeHaauuu. 3arem (abpuka 3akynuia
o0opynoBaHHe, Havajnach peKoHCTpykmus mexoB. [lo cmoBam M. Kypuepa, xorma BHeapsn
aMEpPUKAHCKYI0 TEXHOJIOTHIO, O 3aTparax He AyMalldi — CHayajga HYXHO Obulo J0OUTHCS
OTJIIMYHOTO KauecTBa. [loToM mnocraBuiam 3agady, HE CHHUXAas KauyeCTBEHHBIX IapaMeTpoOB,
YMEHBIIUTD U3JEPKKH, MAaHUIYJIUPYs HIOAHCAMH TexHosloruu. Celyac nake MeXAyHapOJHbIE
HKCIIEPTHI OLIEHUBAIOT KAUECTBO BBIIEJIKH MIKYPOK Ha (paOpuKe Kak OYeHb BHICOKOE.

B ckopHs)KHOM 11exe pabOTHUIBI PEXYT NMPEBOCXOJHYIO IUIATHHOBYIO HOPKY B MEIKYIO
nanmy. YtoObl mogoOpaTh, kK npumepy, 70 IIKYpOK Ajisi OJHOTO MAaHTO, HAIllM CHEIUAIUCTBI
nepebuparot 10 1000 mxypok. BaxkHo, yToObl OHM OBIIM OAHOPOJHBIMU IO TOJIIMHE KOXKEBOT'O
MIOKpOBA, IO BBICOTE BOpPCa, MO LIBETY, IO 3aBUTKaM. [I[puMeHeHne HOBON TEXHOJIOTUH MO3BOJISET
clenarh MOJIOTHO MAaHTO POBHBIM, IUIQJIKUM, BO3AYIIHBIM W NPUJAET HU3JEJIHUI0 BOJHYIOLINE
(bopMBI.

TexHonoruss «B pOCHYCK» 3HAUUTENBHO pacIIUpseT BO3MOXHOCTHU au3aiiHepa. Korga
U3JIeMe IIBETCS TOJBKO M3 LEJIbHBIX KYCKOB, 3TO JIUKTyeT Oojee xecTkyro (opmy. Yacro
TEXHOJIOTMM W3 IEJIbHBIX IIKYPOK M «B POCIYCK» COBMELIAIOTCS, YTOOBI MAHTO IOJYYHJIOCH
TEIJIBIM, HOCKMM M OJHOBPEMEHHO M3SIIHbBIM. Mogenu kosmekuuil «Pycckoro mexa» umm
CO3/JaI0TCSI COOCTBEHHBIMU JAM3allHEpaMH, WM MOKYNAIOTCS Y UTANbSHCKUX. «B mpuHIumne msl
JIOJDKHBI U y>K€ TOTOBBI IIpeAjiaraTh aCCOPTUMEHT «HA BCSIKOE XO04y», - TOBOPUT JUPEKTOP IO
npojaxaM AHjapelr AHTOHOB. - Eciu mokymnareabHUIIA CO CPETHUM YPOBHEM JIOCTaTKa MOKYIAaeT
MaHTO, HAMEpEeBasiCh HOCUTh €ro IATh JIET, OHA BBIOMPAET M3/eTue U3 LEIbHBIX MKYpok. Ecmu
MOIIMKapHee W TMOMOJHEe, Ha OJUH - JBa CEe30Ha, TO LIyOKy, CIIMTYIO C MpPUMEHEHUEM
TEXHOJIOTMM «B poclyck». HeT neHer Ha HOpPKy WIM Kapakyilb, MOXHO KYyINHTh HAIbTO W3
KpalIeHHOTO, CKa)KeM, IOJ] PbICh, KPOJIUKA.

PykoBoncTtBo (abpuku MpeKkpacHO MOHMMAET, 4YTO TPOMAJHOE TMpeAnpustue OyaeT
paboTaTh Hed()PEKTUBHO TPU HEOOJBIINX 00BEMaxX MPOU3BOACTBA. «YPOBEHb PEHTAOEITHHOCTH
HEBBICOK, MOCKOJIbKY MBI HCXOJUM HE U3 KaJbKYJSIHH ce0eCTOMMOCTH, a U3 NMPUEMIIEMOH s

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»



\v} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomuku

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa30BaHUs — IPOrpaMMe
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HarpaBieHuIo moarotoBku 38.03.01 DxoHoMuka

Bepcus moxymenra - 1 cTp. 14 u3 18 IlepBslii 3x3eMILIAD KOITHS Ne

pelHKa IeHbl, - mosicHsieT M. Kypuep.- UtoOsl mpeanpusitue ObIJIO pEeHTAOENbHBIM, HYKHO
OBICTPO pacUIMpATh MPOU3BOACTBO. S| CO3HATENBHO HE XOouy JAaBaThb ULUQPBL, 3a4eM
UH(POPMHUPOBATh KOHKYPEHTOB, CKa)Xy JHWIIb, YTO y HAac cedyac OKOJIO COpPOKa BaKaHCUU
CKOPHSIKOB. A Ka)KIblii CKOPHSIK JONOJIHUTENBHO CO3/1a€T TPU - YeThlpe pabouux mecra». OquH
U3 PE3EpBOB pOCTa IPOU3BOJCTBA - MOLIMUB CIELOACKIBI, B TOM YHUCIE I TOCCTPYKTYp. XOTs
IUIATAT 1O roc3aka3aM He BCerja UclpaBHO, «Pycckuil Mex» crapaeTcst COXpaHUTh 3a COOOH 3Ty
HUIIY M Y4acTBYET BO BCEX TEHJAEpaxX Ha IIOCTaBKy MEXOBBIX M3IeJIUM cHiIoBHKaM. boiee
BBITOAHBIMU Uil «Pycckoro mexa» SBISIOTCS KOHTPAaKThl € HEPTIHUKAMHU, Ta30BUKAMH,
aBuakomnanusmMu u MUYC. Eme o1HO NEepCneKTUBHOE HAINpaBiI€HUE - YCIYTd: YUCTKA U
XpaHEHHE MEXOBBIX U3JIEIMH, MOArOHKa oAeXabl. bonee ruOkoi crana (puHaHCOBas MOJIUTUKA.
«Pycckmii Mex» Hayall akTHBHee paboTarh C KpeAuTamMHu OaHKOB, YTO TPEKHEE PYKOBOJCTBO
JienaTh IpocTo onacanocs. Ilpeanpuarue-To ce30HHOE: 3aKyIKa ChIpbsl JOJKHA OCYIECTBIIATHCS
B C)KaTbhle€ CPOKM, KOIJa MOYKHO IOJYYUTh Kaue€CTBEHHBIE IIKYPKH IO AemeBod neHe. To xe
caMoe C MPOAaKaMu: 3TO CEHTSAOph - stHBapb. A (abpuke xenaTesbHO paboTaTh Kpyrislid rox. C
ceHTsA0ps mpouwioro rojga «Pycckuii Mex» HU pa3y He ocTaHaBiauaicd. [Ipuuem eciau B
IpEKHUE ol OONBIIYI0 YacTh KOJUIEKTHBA B KOHIIE 3MMbI OTHPABISAIM B HEOIUIAYMBAaEMbIE
OTIIyCKa, TO B MPOLLJIOM T'OAY NPUXOAWIOCH AaXe IPOCUTH JIFOJAEH MOTEPIETh C OTABIXOM.
[lepBeiMH HTOramMu cBoel pabOThl HOBas KOMaHJla MEHEKEpOB CUHMTAeT CTaOMIM3ALUI0
IOJIOKEHUsI. DJTO 3HA4YMT, 4TO CO3JaHa IUIOWAAKa Uil JanbHedmero pocra. KakoBa nens
koMnanuu? Kypuep roBopuT, 4yTO HE YCIOKOMUTCS, IOKa aKLHMOHEPhl HE HA4YHYT I0Jy4aThb
nuBuneHbl. W Torna «b0aHKM OKOHYATENbHO YOEIATCs, YTO Mbl pa3BUBAaeMCs JUHAMMYHO U
ABJISIEMCSL PEAJIbHBIM U BBITOAHBIM napTHepoM». Ha camom nene M. Kypuep xouer nmoHpaBUThCS
He OaHKaMm, a 3arpaHu4yHbIM nokynatensMm. [lonyuyaTe KpeauTsl, 4ToObl OTKPBIBATh (pUpMEHHBIE
MarasuHsl B EBporie, - Takasg «4MCTO KOHKPETHAs» LIEJIb UMEETCSA Y PYKOBOAMTENIEH OXKUBILIETO
TUTaHTa.
Bompocsl

Kakwue cunbpHbIe U ciladble CTOPOHBI UMeeT KoMnaHus «Pycckuit mex»?
Co31aHus KakuX KOHKYPEHTHBIX PEUMYIIECTB 100UBAETCs OpraHu3amus?
KaxoBsl crpareruu nienoo0pazoBanus «Pycckoro mexan?
Kak nposiBisiercs B 1€ TEIbHOCTH KOMIIAHUU CTpATerusi KOHKYpEHLUN?
KakoBa cTparerus BHEIIHEIKOHOMUYECKOH AEATEIbHOCTH KOMIIaHUH?

7. IlocTpoiite CTPYKTYpHO-JIOTHUECKYIO CXEMY IO BOIIpOCaM KOPIIOPATUBHOIO U TOCYAapPCTBEHHOIO
CTPATETUYECKOro YIpaBICHHUs C IPUMEHEHHUEM METOIOB JOPOKHOIO KapTUPOBAHUSA, CTPATETHYECKUX
IUIAHOB, LIEJIEBBIX ITPOTPaMM U YIIPABJICHYECKUX TIPOEKTOB.

agrwnE

3.3 Kpurtepuu oueHnBaHusi

Buns! texyniero Bricokuit [IponBunyTHII IToporosslit Henonyctumslit
KOHTPOJIS YpPOBEHb YPOBEHb YPOBEHb YPOBEHb

90-100% 75-89% 50-74% 0-49%
(oTnMYHO) (xopo1o) (ynoBneTBOpHUTENBHO) | (HEYIOBIETBOPHUTEIHHO)

[Ipe3eHTaioHHBbIH 27-30 23-26 15-22 0-14

JIOKJIa]

[IpakTuueckas

paboTa (TecToBbIE

3aJlaHusl 1
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NIPaKTUYECKUE
YIpaXHEHUS )
Keitic-3amanus
[IpakTraeckoe 27-30 23-26 15-22 0-14

3a7aHue (B paMKax
CaMOCTOSTENBHON
paboThI)

Kputepuu orieHHBaHUS IPE3SHTAIIMOHHOTO JTOKJIA a!

- «oTiiuHO» (A, A-, 4.0-3.67, 90-100%) cTaBuTCS, eciu:

1) mpeseHTalUs COOTBETCTBYET TEME MJIHM €€ BOMPOCY, O(GOPMIICH THTYJIBHBIA CIaii ¢
3arojloBKOM (Tema, Menu, IUlaH U T.1.), CchOpMyJIHpOBaHHAas TeMma SCHO U3JOXKEeHa U
CTPYKTYPHUPOBaHa, MCIIOJNB30BaHbl rpaduueckre m3obOpaxenus ((pororpaduu, KapTUHKHA U T.I1.),
COOTBETCTBYIOIIIME TeMe (BOMPOCY); BBIIEP>KaH CTHUIIb, [IBETOBAs raMMa, UCMOJIb30BaHA aHUMALIUs,
3BYK; paboTta opopmiieHa U TIPeJOCTaBICHA B YCTAHOBICHHBINA CPOK;

2) CTyOeHT TOJHO Wu3JaraeT marepuan (OTBEYaeT Ha BOMNPOC), JaeT MpaBUIbHOE
oTpesieNieHue OCHOBHBIX MOHSATHH; 00HAPYKHBACT MOHUMAHKUE MaTepralia, MOXKET 000CHOBATh CBOU
CYXKICHHs, TPUMEHUTh 3HAHHUS Ha MPAKTUKE, MPUBECTH HEOOXOIMMBIE MPUMEPHl HE TOJIBKO W3
yuyeOHHMKAa, HO M CaMOCTOSITEJIbHO COCTaBJICHHBIC, W3JaracT MarTepHuaj IOCIeIOBATEeIbHO U
MIPABUJIBHO C TOYKH 3PEHHUSI HOPM JINTEPATYPHOTO S3bIKA;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTcs, eciu:

1) mpe3eHTalMsI COOTBETCTBYET TeMe pabOThl; OhOpMIIEH TUTYIBHBINA CAiI ¢ 3ar0JI0BKOM
(Tema, menw, MmiaH W T.I.); cOpPMyIMpOBaHHAsS TeMa SICHO H3JIOKEHAa M CTPYKTYpHUPOBaHA,
UCIIONIE30BaHbl Tpadudeckue uzodpaxenus (dororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOIINE
TeMe; pabota ohopMIIeHA U MPEJOCTABJICHA B YCTAHOBJIEHHBIHN CPOK;

2) CTyZIeHT AaeT OTBET, YAOBIETBOPSIONINN TEM k€ TPeOOBAHUSAM, UTO U AJIST KOTIIMYHOY, HO
nomyckaeT 1-2 ommOKH, KOTOphIE caM K€ MCTPaBIIIeT, U 1—2 Heaouera B MOCIENOBATEILHOCTH U
S3BIKOBOM O(hOPMIIEHUH H3J1araeMoro;

- «ynosierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craButcs, eciu:

1) mpe3eHTaIsl COOTBETCTBYET TeMe pabOThl; OPOPMIIEH TUTYIBHBIN CHaii ¢ 3ar0JIOBKOM
(Tema, mienu, IJIaH ¥ T.11.); cPOpPMyYIMpOBaHHASE TEMa HESICHO M3JI0KEHA M HECTPYKTYpUpPOBaHA; HE
UCIIONIb30BaHbl Tpadudeckue nzodpaxeHus (dororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOIIUE
TEME;

2) cTylneHT OOHapyXKMBaeT 3HaHHE U MOHMMAaHHE OCHOBHBIX MOJIOKEHUN JAaHHOW TeMbI, HO
u3JlaraeT MaTrepwall HEMOJHO W JOMYCKaeT HETOYHOCTH B ONPEACIICHUH TMOHATHH WIN
bopMyIUpOBKE TMpaBWI, HE YMEET JOCTAaTOYHO TIYyOOKO M JOKa3aTelbHO OOOCHOBATh CBOM
CYXKJCHHWS W TPHBECTH CBOW MPHUMEPHI;, M3JaraeT MaTepuai HEMOCIeI0BaTeIbHO U JOIYCKAeT
OIIMOKHU B S3BIKOBOM O(OPMIICHUH U3JIaraeMoro;

- «aeynosiersopurenasHoy (F, 0, 0-49%) craButcs, eciu:

1) mpeseHTalus HE BBHIIOJIHEHA WA COJIEPKUT MaTepUal He TI0 BOIIPOCY;

2) cTyneHT OOHapyKWBaeT He3HaHHWe OOJbIlIel YacTH COOTBETCTBYIOLIEIO BOIPOCA,
JOMYCKaeT OIIMOKH B (QOPMYITUPOBKE OMpENCICHUH U TMPaBWI, HCKAXKAIONIME WX CMBICI,
OecropsI0YHO U HEYBEPEHHO M3JIaraeT MaTepHuall.

TpeboBanust k odopmieHHio npe3eHTanuu: [Ipe3eHTanus co3maaercs Mo yKa3aHHOU TeMe.
O6nem npe3enTanuu He MeHee 10 cmaiinoB. @oH claii 0B — OJHOTOHHBINA. BhIpaBHUBaHNE TEKCTa
cieBa, 3arofioBku — 1o neHtpy. llpudrt Texcra Ha cmaiine — 28-30 nr. Pekomenayercs Ha criaiine
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pacrnoyiaraTh PUCYHKH WM wWunocTpauuu. [Ipu co3maHum mpe3eHTaluud, MOXHO HCHOJIb30BaTh
PEKOMEHIYEMYIO JIUTEPATYPY, Tak U pecypcbl MHTepHeT. [Ipu 3amure yduThiBaeTcs HArIsAHOCTD
IIPE3EHTALNN, COJIEPKAaHUE U COOTBETCTBUE MaTepuraa.

Kputepun onieHnBaHUs MPaKTUYECKON pabOTHI:

- «oriuuHo» (A, A-, 4.0-3.67, 90-100%) BbIcTaBisieTcs, €CIU CTYIEHT UMEET IIyOOKHe
3HAHMS y4EeOHOTr0 MaTepuaia Mo TeMe MPAKTHIEeCKOH paboThl, TTOKA3bIBACT YCBOSHUE B3aMMOCBSI3U
OCHOBHBIX TMOHSTUHA HCHOJB3YEMBIX B paboTe, CMOI OTBETUTh Ha BCE YTOYHSIOUIUE U
JIOTIOJTHUTEIbHBIE BOMPOCHL. CTYIEHT AEMOHCTPUPYET 3HAHUSI TEOPETUUYECKOTO U MPAKTHUUECKOTO
MaTepuana Mo TeMe MPAKTUYECKON paboThl, OMpeeNseT B3aMMOCBA3M MEXKIYy [OKa3aTeIsiMu
3a7aud, JA€T TPaBUJIBHBIM QITOPUTM PEIICHUS, OINPEACNSeT MEKIUCIHUIUIMHAPHBIE CBSA3U 10
YCIIOBUIO 3a/IaHUS;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BeICTaBIsICTCS, €CIIM CTYICHT TIOKAa3aJl 3HAHHE
yueOHOro Marepualia, yCBOWJ OCHOBHYIO JIUTEPaTypy, CMOT OTBETUTh MOYTH IOJHO Ha BCe
3a/IaHHBIC JIOMIOJIHUTENIbHBIE W YTOYHSIOmME BOMPOChl. CTyIEHT JAEMOHCTPUPYET 3HaHUS
TEOPETUYECKOT0 W MPAKTHYECKOro MaTepuajga MO TeMe MPAKTUYECKOM paboThl, JOMycKas
HE3HAUMUTENIbHBIE  HETOYHOCTH TMpU  pEHICHUH  3a7a4, HMes  HEMOJHOE  IOHHMAaHHE
MEXIUCIUIUTMHAPHBIX CBSI3EU MPH MPaBUILHOM BBIOOpE aIrOpUTMA PEICHHs 3a/1aHNUS;

- «ygnosnerBoputenpHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BeICTaBISICTCS, ©CIH
CTYJEHT B LIEJIOM OCBOMJI MaTepuall MPaKTHYEeCKOH paboThl, OTBETHJI HE HA BCE YTOUHSAIOIINE U
JIOTIOJTHUTEIbHBIE BOMPOCHL. CTYNEHT 3aTPyIHSIETCS C MPABWIBHOW OIEHKOW MPEAJIOKEHHOM
3ajaun, Ja€T HEMOJIHBIM OTBET, TPeOYIOIUN HaBOIALIMX BOIMPOCOB IMIperoaaBaress, BBIOOP
alropUTMa PeIIeHUs 3a/1a41 BO3MOXKEH MTPU HABOJSIIIUX BOMPOCAX MPETOIaBaTes;

- «ueynoBnetBoputenbHo» (F, 0, 0-49%) BbIcTaBisieTcss CTYIEHTY, €CIM OH HMeeT
CYILIECTBEHHbIE MPOOEIbl B 3HAHHUSAX OCHOBHOIO Y4e€OHOrO Marepuana NpaKTHYeCKOH paboThl,
KOTOPBIM TOJIHOCTBIO HE PACKPBLI COAEP’KAHHE BOIPOCOB, HE CMOI OTBETUTh HA YTOUHSAIOIIME U
JIOTIOJTHUTEbHBIE BONPOChl. CTyACHT Aa€T HEBEPHYIO OIIEHKY CUTYyallud, HEMPABUIBLHO BBHIOMpPAET
aJTOPUTM JIEUCTBUA.

Kpurepun onieHuBaHus Kemc-3a1aHus:

- «ormmuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBnseTCcs CTYAEHTY, €CIH
JEMOHCTPHUPYIOTCS: YMEHHUSI HCIOJIh30BaTh CHCTEMHBIH M CHUTYaTHBHBIN ITOAXOJMBI, MPEICTABUTH
apryMEHTHPOBAHHOE pacCYXJICHHE MO IMpolieMe, MOIYyYHTh U 00paboTaTh JOMONHUTEIbHBIE
JTaHHBIC; OMNPENeATh IIeNIM, 3aJadd, pPe3ylIbTaThl MPEACTOSIIEH JeATEIHbHOCTH, TPHIUHBI
BO3HUKHOBEHHUS CUTYallud, MPOOJIEeMbl; TOHUMATh OoJiee MHUPOKUII KOHTEKCT, B paMKaX KOTOPOTO
HAXOJHUTCS CHUTyalus: €€ CBATH C IPYTHMH MPOOJIEMaMH, OMPEICNATh PUCKH, TPYIHOCTH IPHU
pa3perieHuu IpoodIeMbl, TOITOTOBUTH MPOTPaMMy JCHCTBHIA,

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbICTaBIsAETCA CTYACHTY, €CIIH
JEMOHCTPHUPYIOTCS: YMEHHUSI HCIOJb30BaTh CHUCTEMHBIH M CHUTYaTHBHBIN TMOAXOMBI, MPEICTABUTH
orpeeIiEHHBIC apTYMEHTBI PACCYKIACHHUS 0 TIPo0JIeMe, TIOIYyIUTh U 00paboTaTh JOMOJHATETbHBIE
JMaHHBIC; OMNpeNesITh IeNH, 3aJayd, pPe3yabTaThl MPEACTOSIICH AeATEeIbHOCTH, MPHUUHBI
BO3HUKHOBEHUS CUTYaITUH, TIPOOJIEMBI U €€ CBATH C IPYTUMU IPOOIeMaMu, ONIPeIeIsITh HEKOTOPhIE
PUCKH, TPYTHOCTH MIPH pa3pelieHuy IpoOieMbl, TOATOTOBUTh MPOTpamMMy JCHCTBHIA,

- «ynosnetBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BBICTaBISETCS CTY/ICHTY,
€CJI JEMOHCTPUPYIOTCS: YMEHUS TPEICTaBUTh PACCYXKACHUS MO IMpoOieMe, ONpeaemsTh Ielu,
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3aaud, pe3yJabTaThl MPEICTOSINEH NeSTETbHOCTH, ONPENeNATh BO3MOXKHBIE CBS3U MPOOIEMBI C
JPYTUMH NpodiieMaMH, YaCTUYHO OMKCATh IPOrpaMMy JAeHCTBUI;

- «ueynosnerBoputenbHo»  (F, 0, 0-49%)  BeicTaBisieTcss  CTyAEHTY,  €CIH
JEMOHCTPUPYIOTCSA: DPAa3pO3HEHHbIE apryMEHTbl MO MpolieMe WIM apryMEHThl OTCYTCTBYIOT,
HEYMEHHE ONPEACATh LeNH, 33/1a4H, Pe3yIbTaThl MPEACTOAIICH e TeIbHOCTH, CBSI3U MPOOIEMBI C
JPYTUMH [Ipo0iieMaMHt, IpOorpaMMa JIeHCTBUIM CONEPKUT Cepbe3HbIE OINOKU UM OTCYTCTBYET.

Pexomenpmanmu crymeHty mo pabore Hax keiicom. HesaBucuMo OT  mpupOH,
IPEJOCTaBIEHHOI O Kelica, CTyIeHTaM HY>KHO OyJeT:

1. «Ilpoananu3upoBarh) €ro: BbISIBUTh, YTO U MOYEMY MPOUCXOAUT, YTO MOXKET MPOU30UTHU
U 110YEMY.

2. OOBSICHATH CUTYAIIHIO.

3. OueHUTh yKe IPUHATHIE MEPHI.

4. O6cynuTh BO3MOXKHBIE OyyIIne AeHCTBHUS U CPABHUTH UX BO3MOXKHYIO 3()(hDEeKTHBHOCTB.

Pabotas Hajg KelicoM, CTYA€HThI JOJKHBI IPOIEMOHCTPUPOBATh CICAYIOIUE YMEHHUS:

- ONpEIeNeHHUE JMI, YbM HHTEPEChl 3aTparuBaeT NpoOJeMHas CUTyalus U YMEHHUE
YUUTBIBATh UX Pa3IMyHbIE, 3a4aCTyI0 IPOTUBOMOJI0KHbBIE HHTEPECH] U TOUKHU 3PEHUS;

- OIpEeJeNIeHHE TOro, Kakas HMMEIOLIAscs WM JOCTyNHas MHPOpMalus MOXKET MPOJIUTh
CBET Ha CUTYAalLlMIO U B KaKOW CTeneHu 3Ta UHpopMalus OyaeT HalexKHOMH;

- yMeHHe pa30uparbes B IPEACTABICHUSAX O CUTYallud — CBOMX U JIPYTUX WIEHOB IPYIIIIbI,
a TaKKe OCHOBHBIX JECHCTBYIOLIMX JHIl Kelca (CyObEKTHBHBIE IPEICTABICHUS MOTYT BECTH K
HETPaBUIBHOMY BOCHPHUSATHIO IPOOJIEMBI MIIH OTPAaHUYUBATH BO3MOKHOCTH YIyUIICHHUS CUTYaIUH );

- yMeHHe paboTaTh ¢ HEOJHO3HAYHOCTBIO U HEOIPEJEeIEHHOCThIO, T.K. HUKOrJa He Oyzaer
MOJIHOM MH(pOpMaLINK;

~ YMEHHE «BBISIBUTH CyThb» NMPOOJIEMHON CUTyalluM TakK, 4TOOBI MMOYYBCTBOBATb, MOHSATH,
YTO JEUCTBUTEIBHO MPOUCXOAUT — OCHOBHBIE MTPOOJIEMBI CUTYAlIUH, (PAKTOPHI, MOBIUSBILNE HA UX
BO3HUKHOBEHHUE, 3aJCHCTBOBaHHblE MpPUYUHHbIE CBA3M W/WIM  BEPOSATHBIE  IOCIEACTBHUS
OCYIIIECTBJIEHHBIX U BO3MOXHBIX OyIyIINX JAEHCTBUM;

~ C Y4eTOM 3TOro MOHUMAaHHUs — YMEHHUE pa3padoTaTh HEOOXOJUMBbIE IEHCTBHUS;

- yMeHHe YOeIuTh BC€X, KOIO HYXHO B 3TOM YOEIWTh, UYTO BBIOpAaHHOE HaIlpaBJICHUE
JIeSITEJIbBHOCTH JIEUCTBUTENILHO MPUEMIIEMO;

- YMEHHME YAOCTOBEPUTBHCS, YTO BCE BOBJIECYEHHBIE B OJTU JEHUCTBUSA JIOAU AKTHBHO
Y4acCTBYIOT B HUX U CIIOCOOHBI X BBIMOIHSTD.

Kputepuu ornieHuBaHUS MPAKTHYECKOTO 3a1aHus (B paMKax caMOCTOSTEILHON pabOThI):

- «otauaHo» (A, A-, 4.0-3.67, 90-100%) BeICTABISETCS, €CII CTYACHT BBITIOJHUI 3aJJaHUS
0e3 ommOOK U HETOUETOB, AOMYCTHII HE 00JIee OAHOTO HETOUETA;

- «xopomoy» (B+, B, B-, 3.33-2.67, 75-89%), eciu CTyOeHT BBIOJHUI 3aJaHUS
MOJTHOCTHIO, HO JIOMYCTUJI B HE HE Oosiee OHON HErpyoou OMMOKW W OAHOTO HEJA04YETa, WU HE
Oonee IByX HEJOUYETOB;

- «ynosierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu CTyIeHT TPaBHIBLHO
BBITIOJTHIJI HE MEHEe TOJIOBUHBI 33aJ[aHUi WM JIOMYCTHII He 0ojiee IBYX IpyOBIX OIIMOOK, MU HE
Oosiee oJTHOM TPyOOU M OMHON HETrpyOOil OMMOKK M OAHOTO HEAouYeTa, WM He Ooyiee ABYX-TpeX
HErpyObIX OIMHMOOK, WM OJHOM HErpy0oil OMMOKKM W TpeX HEIO0YETOB, WIH MPU OTCYTCTBUU
OIMOOK, HO MPU HATWYUH YETHIPEX-TIATH HEIOUYETOB, TOMYCKAeT UCKAKEHHIE (PAKTOB;
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- «ueynosnerBopurenbHO» (F, 0, 0-49%), ecnu CTymeHT MOMYCTHJI YUCIO OMIMOOK H
HEOYETOB MPEBOCXO/IAIIEE HOPMY, TIPU KOTOPOH MOXKET OBITh BHICTABJICHO «YJOBJICTBOPHTEIBHOY,
WM €CJIH TPABUIIHHO BBIMTOTHUI MEHEE MTOJIOBUHBI 3a/TaHUH.
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OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2024 / 2025 y4eOHBIN TOA peUICHHEM YYEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «29» eBpains 2024 r. I[IpoTokos Ne 7

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OLIEHOYHBIX CPEJCTB MPOJIOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
coseta Kocranaiickoro ¢umana @IBOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




