LlokyMeHT nognmcax npocTor 3neKTPOHHOY AABBRIIAYKIA POCCUN

Wndopmaums o Bnapemgi defepanbHOE [rocyaapcTBeHHOE GHOKETHOE 06pa3oBaTe/lbHOE YUPEXAEHNE BbICLIErO 06pa3oBaHms
®NO: Hanusko Hatanbs AnekcanapoBHa «YensiBUHCKMIi rocydapCTBeHHbIN YHMBEpCUTET» (PIEOY BO «Yenl'yY»)

JomkHOCTb: [IMpekTop KocraHaiickni| gunuian

[Nlata noanucanms: 29.05.2024 12:37:43 Katheapa 3KoHOMUKM

YHMKANbHbI NPOrPaMMHBIN KNHOY: ®OoH[, OLEHOUHBIX CPeACTB MO AucUMMIMHE (MoAyno) «CTpaTermyecKnii MEHEKMEHT»
25467908655d9e0abdc452e51caba97cIiaabbudBHON |NpotheccmoHanbHOM 06pa30BaTeNbHON MporpaMme BbICLIEro 06pa3oBaHMA — Mporpamme
«IKOHOMMKA U (PUHAHCBI» N0 HanpaeneHuto NoAroToBkx 38.03.01 3KoHOMMKA

Bepcusa fokymeHTa - | cTp. 1mns 21 MepBbIi 3K3eMMNsp KOMMA Ne

ANIMTBEPXXOARKO
" x-AupekTop KocTtaHalickoro gpunvana
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P.A. TionereHoBa

@dOoHA OLIEHOYHbIX CPeacTB
ANsi py6eXKHOro KOHTPONS

no gucuymnanHe (Moaynto)
CTpaTermyeckuini MeHea>KMeHT

HanpasneHne NoArotoBku (crneymaibHOCTb)
38.03.01 3SKOHOMUKA

HanpasneHHOCTb (Npoduib)
OKOHOMUKA U PUHAHCDI

[NpucBanBaemas KBannpukaums
BakanaBp

dopma 06y4eHUs
OuyHas

"op Habopa 2021, 2022
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JVIW MWHOBPHAYKW POCCUIN
defepanbHOe rocyaapcTBeHHOE O0KETHOE 06pa3oBaTeNbHOe yUpeXieHne BbiCLLero 06pasoBaHus
«YenabuHCKuiA rocyfapCTBeHHbI YHUBepcuTeT» (PrEOY BO «UenlY»)
KocTaHaiickuii mnman
Kathepa aKOHOMUKM

®OHA OLEHOYHBIX CPEACTB MO AUCLMMINHE (MOAYNI0) «CTpaTernyeckuii MeHe[KMEHT»
N0 OCHOBHOW MpOhecCHOHaNbHOV 06pa3oBaTenbHOM NporpamMme BbiCLUero 06pa3oBaHWs — mporpamme
6akanaBpuara «9OKOHOMMKA U (PUHAHCBI» M0 Hanpas/ieHnto nogrotosky 38.03.01 SKoHOMUKa

Bepcua fokymeHTa - | cTp. 2 3 21 MepBbiii 3K3emMNNAp KOMMA Ne

POoH/[ OLUEHOYHbIX CPeACTB MNPUHAT
YuéHbiM coBeToM KocTaHaiickoro gmnmana ®reOY BO «YenllyY»

NMpoTokon 3acegaHna Ne 10 ot 25 maa 2023 T.

[NpeacepaTtens YYEHOro coeseTa P.A. TionereHoBa
dunuana

CekpeTapb Y4YEHOro coBeTa H.A. KpaB4yeHKO
unnana

POHJ OLEeHOYHbIX CpeACTB peKoOMeHA0BaH

YyebHo-MeTOANYECKMM coBeTOM KocTaHaiickoro dimnuana ®reOyY BO «YHenllY»
NpoTokon 3aceaaHna Ne 10 oT 18 maa 2023 T.

MNpeacepatens

Yy4yebHO-MeTOANYECKOro CoBeTa H.A. Hannsko

dOHA OLLEHOYHbIX CPeACTB pa3paboTaH 1 peKoMeHAoBaH Kadeapon 3KOHOMUKM
MpoTokon 3acegaHna Ne 9 ot 10 maa 2023 r.

3aBefyroLmin Kaheapoi I".B. MaHunHa

ABTOp (COoCTaBUTESb) BapaHoBa H.A., npodeccop Kagenpsl
3KOHOMWKMN, KaHANAAT 3KOHOMUYECKUX HayK

© KocTaHavickuii nunman ®reQyY BO «UenlyY»
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MHWHOBPHAYKHM POCCHUU
DenepanbHOE TOCyapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslid yausepeute» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman
Kagenpa sxonomMuku

DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HanpasieHUIo moarotoBku 38.03.01 DxonoMuka

Bepcus noxymenra - 1

cTp. 3m3 21

IlepBelii 3x3eMILIAp

KOITHS Ne

Hanpasnenue moarorosku: 38.03.01 Dxonomuka

1. TACITIOPT ®OHJA OINEHOYHbIX CPEACTB

Hampasiennocts (mpoduis): DKoHOMHKA U (PUHAHCHI
Jucnunnuna: Ctparernueckuii MEHEHKMEHT
Cemectp (cemecTpsbl) U3ydeHHS: 1

dopma (hopmbl) pyOEKHOTO KOHTPOJIS: Keic-3aanne, KOMITJICKCHasl TMCbMeHHast paboTta
OneHuBaHue pe3yJIbTaTOB Y4eOHOW AESITeNbHOCTH OOYyYaroUIMXCs MPU W3YYEHUU JUCHUIUIMHBI
OCYLIECTBJIIETCS N0 0ANIbHO-PEUTUHIOBOM CUCTEME

2. IEPEYEHb ®OPMUPYEMbIX KOMIIETEHIUI

2.1. KomnereHunu, 3aKpeniéHHbIe 32 TUCIUILIHHOM
Wzyuenne mucuurmmbbl «CTpaTerHdeckuii MEHEHKMEHT)» HalpaBlIeHO Ha (OPMHPOBAHUE
CIIEYIOIINX KOMIIETCHIIUMN:

Wunukatopsl [TepeueHp MIaHUPYEMBIX PE3YJIBTATOB 00YUEHHS 110
Koas! Conepxanue JIOCTHKEHUS JUCLUILINHE
KOMITETEHIINU KOMITETEHIIUI KOMITIETEHIINN
(0 ®I'0C) cornacHo PI'OC COIJIaCHO
OI1oI
IK-1 Crocoben IK-1.1. Topocogutii 3namv:  TEOpETHYECKHE OCHOBBI U
MPOBOAUTD OcymecTBiser YpogeHb MIPAaKTHYECKUE  aCHEKThl  NPOBEICHHUS
SKOHOMHYECKUI c00p, MOHUTOPHHT cbopa, MOHHTOPHHTAZ © OOpabOTKH
aHaIN3 1 00paboTKy JaHHBIX JUIsL TPOBEICHUS PacdyeToB
JIeITeIIbHOCTH JIAaHHBIX JJIS 9KOHOMHUYECKHX roKazaTesnen
OpTaHM3aIN MPOBEICHUS OpTaHM3aIHH.
pacdeTos Ymemu: NPUMEHSTh pasyinuHbIe
SKOHOMHYECKUX noaxonel K cbopy, obOpaboTke U
HoKa3aresnei MOHHUTOPHHIY JAHHBIX JUJIS MPOBEICHUS
OpraHu3aiu pacyeToB 3KOHOMHMYECKHX IOKa3aTelei
OpraHM3aIHH.
Braodemw: HaBpiKaMu cOopa i 00pabOTKH
WUCXOIHBIX JAHHBIX JJsI TIPOBEICHHUS
pacyeToB 3KOHOMHMYECKHX IOKa3aTelei
OpTaHM3aINH.
Ilpodsunymeuiii | 3nams: OCHOBHBIC HCTOYHHKH cOopa H
YpogeHb MOHHUTOPHHIA JIaHHBIX JUIA TIPOBEICHHUS

pacyeToOB 3KOHOMHUYCCKHUX IoKa3aTeei

OpraHu3aIug.
Ymems:  BHIOMpaTH  WUCTOYHUKHA U
UHCTPYMEHTBI cbopa JIAHHBIX B
3aBHCUMOCTH oT TPYIIIBI
3KOHOMHUYECKHUX nokasarejei
OpraHu3aIug.

Brademwv: HaBbIKaMH, HHCTPYMEHTAMHU

cOopa, MOHUTOpUHTA 00PaOOTKU JAHHBIX
JUIL TIPOBEICHUS PACYETOB OTAEIBHBIX
TPYII  3KOHOMHYECKHX  IIOKa3aTeieil
OpTaHU3AIHH.

© Kocranaiickuii pununan ®IEO0Y BO «Henl'V»
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MHWHOBPHAYKHN POCCHUA
DdenepaibHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTEIIFHOE YUPEKICHHE BHICIIETO 00pa30BaHuUs

«Yensbunckuii rocynapcrseHuslid yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomMuku

DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HanpasieHUIo moarotoBku 38.03.01 DxonoMuka

Bepcus noxymenra - 1

cTp. 4 m3 21

IlepBelii 3x3eMILIAp

KOITHS Ne

Buicoxuii
VpogeHb

3Hampb: CYIIHOCTP W XapaKTEPUCTHKY
METOJI0B cOOpa M MOHHUTOPHHTA JaHHBIX
TS TIPOBEICHUS pacdeToB
SKOHOMHUYECKHUX noka3aTeiaei
OpraHu3aIlvy.

Ymems: BoIOMpaTh MeTOmBI cOopa u
MOHHUTOPHHTA MAHHBIX JJI MPOBEIACHUS
pacueToB 3KOHOMHYECKHX IMOKa3aTese
OpraHu3aIuy.

Braoemu: MeTOoJIaMu coopa,
MOHHTOPHHTa ¥ 00pabOTKH JaHHBIX IS
MPOBEACHUS PACUCTOB IKOHOMHYECKIIX

ToKazaTesei OpraHu3anuu

3. COAEP) KAHHUE OHEHOYHBIX CPEJACTB 11O JUCIUIIJIMHE

3.1 Buabl O1l1eHOYHBIX CPeICTB

Koz xomnerenumn/ HanmMenoBanue onieHOYHOTO
Ne Kontponupyemslie HaumeHnoBaHue 011eHOUHOTO
/m TUTAHHPYCEMBbIC TEMBbl/ pa3aembl CPEACTBA JUIA TEKYIICTo CpencTBa pyOe)KHOTO KOHTPOJIS
pe3yabTaThl 00ydeHHUs KOHTPOJIA
PyOesxHBII KOHTpOITH 1
1 | IIK-1.1 Heob6xoaumocTs, Ketic-3amanns Keiic-3amanne
CYIIHOCTb U [Ipe3eHTaIIOHHBIE TOKJIA/IBI
coziepxKaHue [Mpaktnyeckne 3amanus (B
cTparteruyeckoro | pamkax CPC)
MEHE/KMEHTa
2 | IIK-1.1 Muccus u | IlpakTiueckas pabora | Keiic-3ananue
CTpareruyecKue (TecToBbIE 3aj1aHus,
Hesu NPAKTHYESCKUC YIPAKHEHHS)
[Ipaktnyeckue 3amanus (B
pamkax CPC)
PyGesxHbIN KOHTPOIIB 2
3 | IK-1.1 Crparerndeckuit [pakTuaeckue paboter | KomruiekcHas MMUChMEHHAs
aHaJ M3 BHEINHEH | (TecToBbIE 3aaHus n | pabora Ha PYOe KHBIIH
u BHYTPEHHEH | NPaKTHYECKHUE YIPaKHEHUS) | KOHTPOIb:
cpempl [Ipaktnueckwe 3amaHus (B | - TecToBBIC 3amanus Ne 1-20;
OpraHu3aIyd pamkax CPC) - MpaKTUIecKoe 3aganne 1-2.
PyOesxHBII KOHTPOITB 3
4 | IIK-11 BazoBeie tunsl | [IpakTiaeckne paboter | KomruiekcHas MMUChMEHHAs
CTparerui (TecToBble 3ajaHus u | pabora Ha PYOesKHBIH
OpraHM3aIyy. MPaKTHYECKHUE YIPOKHEHUS) | KOHTPOJIb:
Crparerudeckue Ketic-3amanns - TectoBble 3amanus Ne 1-20;
AJIbTEPHATUBbI [pakTuyeckue 3ananus (B | - MpaKTHYecKoe 3aqanue 1-2.
pamkax CPC)
PyOesxHBII KOHTpOIIB 4
5 | [IK-1.1 Crparerugeckuit IIpakTuueckas pabora | KommiexcHas NUCbMEHHAas
BBIOOD (TecToBbIc 3amanHus U 3a1adk) | pabora Ha PyOexKHBI#
[IpakTnyeckue 3ananHus (B | KOHTPOIIb:
pamkax CPC) - TecToBble 3amanus Ne 1-7;
- IpakTH4eckoe 3a1anue 1.

© Kocranaiickuii pununan ®IEO0Y BO «Henl'V»




MHWHOBPHAYKHM POCCHUU
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DdenepaibHOE TOCYIapCTBEHHOE OIOKETHOE 00pa30BaTEIIFHOE YUPEKICHHE BHICIIETO 00pa30BaHuUs

«Yensbunckuii rocynapcrseHuslid yausepeute» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman
Kagenpa sxonomMuku

DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HanpasieHUIo moarotoBku 38.03.01 DxonoMuka

Bepcus noxymenra - 1 cTp. Sm3 21 IlepBelii 3x3eMILIAp KOIIUA Ne
6 | IIK-1.1 dopmanmzanus [Ipe3eHTanoOHHBIE TOKIAIbI Kommrekcuas IMUCbMEHHAs
CTpaTerun [Ipaktnueckwe 3amanus (B | paboTa Ha PYOeKHBIH
OpraHu3aIun pamkax CPC) KOHTPOJIb:
- TecToBBIE 3amanusa Ne 8-14;
- IpakTHYecKoe 3a1anue 1%,
7 | IIK-1.1 Peanuzanus IIpakTuueckas pabora | KommiekcHas MUCbMEHHAas
CTpareruu (TecToBble 3aJaHus u | pabora Ha PYOesKHBIH
OpraHM3aIu MIPaKTHYECKHUE YIPAKHEHUS) | KOHTPOJIb:
[IpakTnyeckue 3amanus (B | - TecToBble 3amanus Ne 15-20;
pamkax CPC) - IpaKTHYecKoe 3aJaHue 2.

3.2 Conep:xanne OLIeHOYHBIX CPEICTB
3.2.1 TlepevyeHb MPUMEPHBIX Kelic-3a1aHuUii

1. Keiic. «AkBapuyc» MEHSET CTPATETUIO

[Tnonep poccuiickOro  KOMIBIOTEPHOIO  IMPOU3BOJACTBA  (IpaBUIIbHEE TOBOPUTH O
KOMIbIOTepHOU cOopke) pupma «AxBapuyc Cucremc Mudopm» B ampene 1995 r. oObsiBuIa 0 TOM,
YTO OHA NPAKTUYECKHU BBIXOAMT M3 3TOro OM3HEca M KOHLEHTpUpyeTcss Ha mnpopaxe B Poccum
3apyOeKHBIX KOMIIBIOTEPOB. B CBS3M ¢ TeM, YTO HaMedasics BBIXOJ Ha POCCUHCKUN PBIHOK TaKHUX
U3BECTHBIX MPOU3BOJUTENECH KOMIbBIOTEPOB, Kak (GupMbl «Dym3umy» u «Aumkurany, «AKBapuyc»
HazesIach JOOMTHCSA ycrexa B cObIToBOM On3Hece. KommbroTepHOE MPOM3BOJACTBO OBLIO PEIICHO
3aKOHCEpBHpOBAaTh 10 TEX IMOp, IOKa HE CJIOXarcsd NPENNOCbUIKM Ul BO3Bpara B
«MPOU3BOJCTBEHHBIN» OU3HEC.

COopkoii mepcoHaJIbHBIX KOMIBIOTEPOB (pupma «AkBapuyc» 3ansuiack B 1990 r. Torma sto
ObLIO PEBOJIOLMOHHBIM HaunHaHUEM. M He cToNbKko MOTOMY, UTO (hupMa «AKBapuyc», UMEBILIAs B TO
BpEMS CTAaryC COBMECTHOTO NPEANPUATHSA, PELIWIA 3aHATHCA IPOU3BOACTBOM, a HE HMMIIOPTOM
KOMITBIOTEPHOM TEXHUKHU, KaK 3TO JEJalo MOAABISIONIee OOJIbIIMHCTBA COBETCKUX KOMIIBIOTEPHBIX
¢upM, HO W B TEPBYIO OuYepelb IOTOMY, YTO MpPEANPUSATHE OTKPBIJIO CBOM 3aBoj IO cOOpke
komrbioTepoB B T. lllye MBaHoBckoi#l oOmactu. B te aBrycroBckue nguu 1990 r. Obu1O O4eHb MHOTO
BOCTOP>KEHHBIX OT3bIBOB M JIECTHBIX BBICKA3bIBAaHUM IOMOBOAY HauMHAHUS (UPMBI «AKBapuyc».
ITporHo3sl 6bUIM UCKITIOUUTEIBHO ONTUMUACTHYHBIMHU.

Mounoctu 3aBoga B lllye mo3Bomsuin mpousBoauTh 10 ThIC. KOMIBIOTEPOB B Mecsl. B
YCIOBUAX COLHAIMCTUYECKON IKOHOMHUKHU Ba)KHO OBIJIO BIMCATHCSA B CUCTEMY IJIAHOBBIX MOCTABOK.
Oupme «AKBapuyc» yAalOCh 3aKIIOUUTh BbITOAHBIM goroBop ¢ Coro3DBMkoMIiekTom,
OCYILIECTBIISIBIIUM IOCTaBKH IIEPCOHAIBHBIX KOMIIBIOTEPOB B paMkax Bcero Coserckoro Coroza. B
COOTBETCTBUH € J0roBopoM Coro3DBMKOMIUIEKT O/IKeH OBl 3aKynmuTh y «AKBapuyca» 35 ThIC.
NEPCOHAJIBLHBIX KOMITBIOTEpOB. Jlanee 3Ta 1udpa aBToMaTH4eCKH yBelnunBaiach 10 75 Teic. K BecHe
1991 r. 3aBox BbIIIEN HAa MPOW3BOACTBO O THIC. MEPCOHAIBHBIX KOMIIBIOTEPOB B Mecsl. OmHako
oOBaNMBIIMICA pyOiab M BBEJIEHHE IOBBIIICHHBIX TAaMOXXEHHBIX TMOIUIMH Ha KOMIUIEKTYIOIIUE K
KOMITBIOTEpaM  Clielajld  COBEpPIIEHHO HEBBITOAHBIM 3aKJIIOYEHHBIH B pyONIsiX KOHTPAaKT C
Coroz3DBMrkomriuiekroM. dupma «AKBapuyc» IOIIa Ha pa3pblB KOHTpPAaKTa M YIUIATy IMITpagoB.
[locne »TOro e mNpPUIIOCH HMCKATh IOKyNaTelled Ha pbhIHKE. OJTO 3aCTaBWIIO €€ COKPAaTUTh
MPOU3BOACTBO 1O 1 ThiC. KOMIBIOTEpPOB B Mecsl. Jlaigee curyarus emie Oonee ycinoxHHIach. B
pesynbTrare mpou3BoacTBO ynaio 10 200-300 kKoMIbIOTEPOB B MECSII, @ YUCIO PAOOTHUKOB Ha 3aBOJIE
cokparwioce Brpoe: co 150 mo 50 uyenmoBek. Jlns Toro ytoObl 3aBoa paboran Oe3yOBITOYHO,

© Kocranaiickuii pununan ®IEO0Y BO «Henl'V»



\v} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslid yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomMuku

DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HanpasieHUIo moarotoBku 38.03.01 DxonoMuka

Bepcus noxymenra - 1 cTp. 6 m3 21 IlepBelii 3x3eMILIAp KOITHS Ne

HEOOX0IUMO OBUIO MPOU3BOAUTH 1,5 THIC. KOMIIBIOTEPOB B MecsI. COBIT TaKOro KoJm4ecTBa Gpupme
OBLIT HE TIOJ] CHITY.

beuna cnenana momeiTKa HayaTh NPOM3BOJCTBO KacCOBBIX ammaparoB. Ho 3Ta mombiTka He
Jana JKeJaeMoro pesynbTara. B ycloBUSIX COKpalleHHs IPOM3BOACTBA PYKOBOJCTBO (DUPMBI
IBITAIOCh COXPAaHUTh Kaapbl. OAHAKO BCE-TaKM BBIHYXKJIEHO OBUIO TIOWTH Ha YBOJbHEHHUE
paGotHukoB. B 1995 . Ha 3aBofe OCTaJUCh TOJBKO KBATM(PHUIHUPOBAHHBIE COOPLIMKH, KOTOpBIE
BBIMOJIHAIOT (DYHKIIMKA OXPAHHUKOB M B CIIy4yae TOSBICHUS 3aKa30B HA KOMITBIOTEPHI OCYHIECTBISIOT
ux cOOpKY.

TpynHoctu 1992 1. «AkBapuycy» yIanochk IpeoJoieTh 0aarogaps ToMmy, 4To pupma momuia Ha
nuBepcudukanuio. IlepeoprueHTUpOBaB CBOM KamMTaldl C KOMIIBIOTEPHOIO IPOM3BOJACTBA Ha
¢uHaHCOBYIO Ccdepy, a Takke cepy TOProBIM U CTPOHUTEIHCTBA, (UpMa J0OMIACh TOTO, YTO €e
rogoBoi 000poT B 1993 1. coctaBui npumepHo 100 murH.. gomt. [Ipu 3TOM Ha 10JTF0 KOMIIBIOTEPHOTO
HaNpaBJICHUs] TPHUIUIACH TOJBKO YETBEPTh 000pOTa, YTO OBUIO CpPaBHUMO C J0Jie obOopora B
ctpoutenbeTBe (20%) U MeHbIe JoaU 000pOoTa, MPUXOAAIIEHCS Ha WHBECTULIMOHHBIE TPOEKT (32%
Bcero o0opoTa).

JuBepcudukanus IesSTEIbHOCTH IpHBEJa K HM3MEHEHUIO OpPraHU3allMOHHOM CTPYKTYpBHI.
BmecTto coBMecTHOro mpennpusTus «AKBapuyc» BO3HUKIIA Ipylna M3 JECATH IPAKTHUECKU
CaMOCTOSITENIbHBIX (PUPM, JEHCTBYIOLIMX B OTAEIbHBIX chepax Ou3Heca, TaKUX KaK CTPOUTEIbCTBO,
KOMIBIOTEpHBIA OM3HEeC M Jp. Bo maBe rpynmbl CTOMT XOJAWHTOBAs KOMITAHUS,KOTOpasi BIIAJEET
KOHTPOJIbHBIM AKETOM aKIUi.

Bormpocsr

1. Hackonpko ympaBineHue B ¢GupMe «AKBapuyc» MOXKET paccMaTpuUBaThbcs — Kak
cTparernyeckoe?

2. Kakum oOpazom ¢upma «AxBapuyc» ao0uigach YCTaHOBJIEHUS OajlaHCa C BHEIIHUM
OKpYy’KeHUEM?

3. B kakoit Mepe «kenaHus» GupMbl ObLIH NTEpeUepPKHYTHI H3MEHEHUSIMU BO BHEIIHEH cpenie?

2. Keiic. Ctpaterus komnanuu «pHCT 3HA SIHr» Ha peiHKe cTpadn CHIT

Komnanus «39pucer sun  Aur» (Emst & Young) sBnsercs oOAHOW M3  BEIyLIUX
KOHCYJIbTAI[MOHHBIX KOMIIaHUH B MHpe. B cBoeM oOpalieHun K cOTpyAHHKaM B MoOCKBE OJUH U3
pykoBoguteneit kommnanuu, Kapn JIxoxaHccon, orMmermn: «B stom mecsie «OpHCT 3HA SHD»
HaunHaeT ovepenHoi rox csoeil pabotrel B CHI. Kak u «OpHCT 3HI SIHr» BO BCeM MHUpE, MBI
CTpEMHUMCSl K MPUOOPETEHUIO penyTaluu BeAyle upM Mo oka3aHUIo NpOPECCHOHANbHBIX YCIYT,
IIPUHOCALIEN peaJIbHYI0 TO0JIb3Yy CBOMM KJIMEHTaM. B MUHYBIIEM roJy Mbl JOCTHUIVIM 3HAYUTENIBHBIX
ycrexe B pa3BUTHUU Halllel JeATeIbHOCTU MO OKa3aHUIO Y(PPEKTUBHBIX YCIYT KIMEHTaM. MBI Takxke
CTaJM CBUACTEISIMU KpyHHOMAacIITaOHBIX H3MEHEHHH B Hameil ¢upme, KoTopsle OyayT
MpOJoJKaThesl U B JanbHedeM. Kaxaplili n3 Hac JODKEH MpPOSBIATh TMOKOCTh M CIIOCOOHOCTH K
aJlanTanuy o Mepe TOro, Kak Mbl HEIIPEPHIBHO COBEPIIEHCTBYEM Hallly 1€ATEIbHOCTD. . .

brarogapro KaxIoro U3 Bac 3a Ballld yCWJINS U YCEPAHBIM TPYX M HAACHOCh HA NMPOJOJDKCHHE
COBMECTHOHM paboThI MO pa3BUTHIO JieATeNIbHOCTH Hatel ¢pupmbl B CHI ».

Huxe npuBeneHo mporpaMMHOe 3asiBIeHHE «IPHCT 3HI SIHr» o 1ensix (GpUupMbl B MHPOBOM
MaciTade u chopMyITUpOBaHbl IPUOPUTETHBIC HAIIPABICHUS PA3BUTHS JIEATEIbHOCTH KOMIIAHHH.

ITporpammMHoOe 3asBiIeHHE O LENAX «IPHCT 3H] SIHr» B MUpPOBOM MacuTade
B mupoBom Mmacmitabe crparerus «pHCT 9HA SIHI» 3aKIII0YaeTcsl B CIEAYIOLIEM: IPHOOPECTH

© Kocranaiickuii pununan ®IEO0Y BO «Henl'V»



\v} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslid yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomMuku

DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HanpasieHUIo moarotoBku 38.03.01 DxonoMuka

Bepcus noxymenra - 1 crp. 7 m3 21 IlepBelii 3x3eMILIAp KOITHS Ne

permyTanuio Beaymied (GUpMBbI MO OKa3aHUIO MPO(PECCHOHANBHBIX YCIYT, MPUHOCSIICH pealbHYIO
I10JIb3Y CBOMM KJINEHTaM.

JUst TOCTMKEHMST 3TOM LIEJIM Mbl JOJDKHBI NPUIEPKUBATHCSA €IMHBIX CTAHIAPTOB BBICILIETO
KayecTBa IOBCIO/Y, 1€ Mbl OKa3blBaeM yCIyrdM HallUMM KiveHTaMm. Hamia oOuias mpuBep:KEHHOCTb
00ECIIeYeHNIO0 BBICOYAMIIIEr0 KauecTBa YCIYT SBISETCS BCECOOBEMIIOIIMM M OCHOBOIIOJIATAIOLIM
IPUHLUIIOM Halled JAeATeJbHOCTH BO BCEMHUPHOM Maciitabe. BakHeiiue s1eMeHTHl Halei
CTPATETUH 3aKJII0YAIOTCS B CICYIOLIEM:

~  MbI HanleneHsl Ha pa3BUTHE JOJATOCPOYHBIX OTHOUIEHUM C KIIMEHTAMM.

- Mpbl npunumaem Ha pabory, oOydyaeM M cTapaeMmcsl yAepXKHBaTb y ce0s JIydIInX
COTPY/HUKOB C BBICOKUMH HHTEJUIEKTYaJbHBIMU CIIOCOOHOCTAMH, (pOpMUpPYS Yy HUX TBOpPUYECKHUH
MOJIXOJT K PELLIEHUIO JAEJIOBBIX MP00OeM U BbIpAOOTKE HOBBIX UIEH.

~  MpI siBisieMcs IPOBOJHUKAMU NIEPENOBBIX MJIEH AJI OTpaciIel U NPEAIPUITHH, KOTOPBIE MBI
00CITyKHBaeM.

- MbI nocnenoBaTenpbHO MOAAEPKUBAEM HIMPOKUN CIEKTP U NOTEHLUAN 110 OKAa3aHUIO YCIIYT
Ha BCEX 00CTY)XMBAEMbIX HAMU OTPACIIECBBIX U (YHKIIMOHAJIBHBIX PHIHKAX.

- Mpbl cTpemMuMCs K TOCTOSIHHOMY IIOBBIIICHMIO CTEIIEHH YAOBIETBOPEHUS KIIMEHTOB
Ka4eCTBOM HAILIUX CIIYT.

~ MBI KOOpPIMHUPYEM U MHTEIPUPYEM pecypchbl Haiied (upMbl B MUPOBOM Maciutabe u B
(YHKIIMOHATFHOM pa3pese I COJEHCTBUA yCIeXy HAINX KIMEHTOB.

[IpropuTeTHbIE HANIPaBICHUS PA3BUTUSA ACSITEIBHOCTH KOMIIAHUU

- JucuumuinHa Hameid OesTeNbHOCTH — YIPAaBJIEHUE IPOEKTAMH TakKuM 00pa3oM, 4YTOObI
o0ecneuynTh JOCTHKEHHE 1eselt Hale Gupmbl.

- OOcnyxuBaHHE KJIMEHTOB — ONIEPAaTUBHOE PEarupoBaHUE U CBOEBPEMEHHOE OKa3aHUE YCIIYT
B COYETAaHUM C TOHUMaHUEM XO3HCTBEHHOM JeSITeIbHOCTH U MPOOJIEM KIHEHTOB.

- Pa3BuTHe HaBBIKOB pYKOBOJCTBA — NPOBEJACHHE OOy4YEHHS] U DPAa3BUTHE HaBBIKOB
PYKOBOJICTBaA B (pupMme.

- KonnexktuBusm — coBMmecTHast pabota Juisi oOecnedyeHus peanbHON MOJIb3bl KIWEHTaM OT
HaIlUX YCIYT.

- OrpacneBas crenuanu3anusi — HCIOJIb30BaHUE OTPACIIEBOIO OMbITA I OOCIYKMBAHUS
KJIUEHTOB.

st noctrxenus Hamux neneid B CHI' Mbl JOKHBI 00€CTICUUTh CIIETYOIIEE:

1. JucuumiuHa Hameidl AeATeJbHOCTU. YTIIpaBlieHHE NPOEKTaMH TaKHUM 00pa3oM, YTOObI
o0ecneunTh JOCTUKEHHE Leel Hallel pupMsl:

- Peanmusanusa — omnpenencHue U KOHTPOJIb 3a BBINOJHEHHEM IUIAHOBBIX IIOKA3aTENeW IO
peayiM3allii C TOJIHOIIEHHBIM YYacTHEM BCEro cocTraBa pabouux TpyHn [0 YpPOBHsS MapTHEPOB
BKJIFOYUTENBHO.

- Cwmerta — pa3pa0oTKa CMEThI JUIsl KaKJOTO0 MPOEKTa U €€ YETKOE JIOBEACHHE JO0 CBEACHUS
COTPYIHHMKOB Ha BCEX YPOBHSX.

- «YTunuzanusay» — ONpeAesIeHHE JIMYHBIX IUIAHOBBIX MOKAa3aTeseld Ha €KEeMECAYHON OCHOBE,
MIOBBIIICHUE CTEIIEHU «yTHIM3ALUN» MEHEIKEPOB.

~ YucTele MOCTYIUIEHHWS IO OIUIaT€ — IUIAHUPOBAHUE M BBIIIOJIHEHHE IPOEKTOB TaKUM
00pa3om, 4TOOBI 00ECIIeUUTh BBIOJHEHHE TNIAHOBBIX MOKA3aTeleld YUCTHIX MOCTYIJICHUH 1O OIIaTe.

- JIBM>KEHHME JIEHEKHBIX CPEJICTB — ONTUMHU3ALMUA JBUKEHUS JIEHEKHBIX CPEACTB, IOJHOE
IIOHUMAaHHUE BCEX BOIIPOCOB, CBA3AHHBIX C JBWJKCHHMEM JIEHEKHBIX CPEACTB U C IUIATEKAMU B
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CYIIECTBYIOIIMX YCJOBUAX, MOJHOE B3aMMONOHMMAaHHME C KIMEHTaMH OTHOCHTEIBHO OXKHJIAeMbIX
PE3YNIBTaTOB.

2. O6cny)UBaHUE KIMEHTOB. Haim ycimyru TOJKHBI yJOBIETBOPSTH MOTPEOHOCTH KIMEHTOB
Oylaromaps ciaeayromumM Gakropam:

- CobmioneHrne CpOKOB M CBOEBPEMEHHOCTh — JIMYHAS 3aWHTEPECOBAHHOCTH KaXKIOTO
COTpPYJIHHUKA B OKa3aHWU KaYECTBEHHBIX YCIIYT.
- MHunmaTtuBHOCTH, @ HE NACCUBHOCTh — OCO3HaHUE NPoOJeM U MPEIBUJICHUE Leei

KJIMEHTOB, BBIIB)KEHNE HOBATOPCKUX UICH.

- IloHumanue XO3SHCTBEHHOW MAESITEIBHOCTH U OCOOEHHOCTEM KyJIbTYpPbl KIMEHTOB —
HCIOJIb30BAHUE OTPACIEBOrO U (DYHKIIMOHAJIBHOIO OINbITa, YMEHHUE MPUCITYIINBATHCS K MIpobiieMam
KJINEHTOB.

- PearupoBanue — opueHTaIMs Ha KIIMEHTA, ObICTpast peakiisi U CBOEBPEMEHHOE BBIIIOJIHEHUE
pabor.

- IlocrosiHHOE COBEpIIEHCTBOBAHNE — PEIIEHHE MPOOJIeM KIMEHTOB C MOMOILBIO MEPEIOBbIX
METOAOB — TIIOCTOSHHOE CTPEMJICHME K COKpAIEHHIO CPOKOB, OINTHMM3allMA CTOMMOCTH U
MOBBIILIEHUIO KaYeCTBA HAIIUX YCIIYT.

- OTHOIIEHUS C KJIMEHTaMU — YCTAaHOBJICHHE U Pa3BUTHE B3aUMOOTHOILIEHHUH C KIIIOYEBBIMU
IIPECTaBUTENSIMA PYKOBOJICTBA KIIMEHTOB.

- BsaumopelictBue — cBsi3b M OOILIEHHME KaKk C KIMEHTaMM, TaK U B paMKax Hallero
KOJUIEKTHBA. JIOKYyMEHTHUPOBAaHUE NPEAJIaraéMbIX KIIMEHTaM PELICHUM.

3. KomrexktuBusMm. Pa3Butue u mojjiep:kanie NO3UTUBHOW aTMOC(Ephl KOJUIEKTHBHON PaOOTHI
10 OKa3aHHI0 3()()EKTUBHBIX YCIYT HALIUM KIMEHTaM:

- B3saumopnelcTBue — OTBETCTBEHHOCTh 3a YCTAaHOBJICHME M NOJJEPKAHUE B3aUMOJEHCTBHS
APYT C JPYrOM, B YaCTHOCTH — MEX/AY OT/EIaMU U pa3IMyHbIMU O(UCAMHU.

- OTBETCTBEHHOCTh — OCO3HAHUE MHAUBUIYaJIbHOM OTBETCTBEHHOCTH 32 YCIIEX JESTEIbHOCTH
BCEr0 KOJUIEKTHBA, CTPEMJIEHHE K B3aUMHOMU MOAJEPKKE U COACUCTBUIO.

~ Ilo3uTuBHOE OTHOLIEHHE — MOJJACPKAHUE MO3UTUBHOIO OTHOUIEHWS K KOJUIEraM, Halleu
¢upme, ximeHTaM U cBoeil pabore. I[lo3UTHMBHOCTH — oOOs3aTenbHas XapaKTepUCTHKAa BCeX
OTHOILIEHUH U B3aMMOJICHCTBHS.

4. Pa3BuTHE PYKOBOJSIIMX HAaBBIKOB. Pa3BUTHE PYKOBOJAIIMX HABBIKOB U NMPO(ECCHOHAIBHBIX
BO3MOKHOCTEH JJIs1 paOOTHI B CYIIECTBYIOIIMX YCIOBHSIX:

- HWupuBuayanbHBI MOAXOX — BBIOOP KOHKPETHBIX MporpamMMm MHpodecCHOHATbHON
MTOATOTOBKH.

- OO6yueHnue — pazpaboTka 00yueHHS C LENbI0 PA3BUTHS PYKOBOSIINX HABBIKOB.

- Ilepenaua 3HaHMI — Iepegayda ONbITa U MPAKTUYECKUX HaBBIKOB MECTHOMY IIEPCOHAITY.

5. OrpacneBas cnenmanuzauus. HTErpanys yciyr U pa3BUTHE YCIYT B KOHKPETHBIX OTPaCIIAX:

- OrpacneBasg crneuManu3alus — DJHEpPreTuka, (UHAHCOBBIA CEKTOP, MPOMBILIUIEHHOE
MIPOU3BOJICTBO, TEJIEKOMMYHUKALMU, BBICOKHE TEXHOJOIWH, TOBAaphl IIUPOKOTO0 MOTpelsIeHus,
TPAHCIIOPT.

- Benymee nonoxeHue B pazIUYHBIX OTPACiIIX — MPUOOpETeHHE pemyTaluu Juaepa B
Pa3IMYHBIX OTPACISAX HA MECTHBIX U MEXIYHAPOIHBIX PhIHKAX.

- llomoxkeHne Ha MECTHBIX M PETMOHAIBHBIX PBIHKAX — IOMCK W HaJla)kKMBaHUE CBA3ECH C
MPEANPUATUAMHI, KOMIIAHUAMU U JIMLAMH, TPEACTABIISIFOIMMHI TPUOPUTETHBIE JIJIS1 HAC OTPACIIH.

«OpHCT 3HA SIHr» HepeaKo MpU3HaBaNach OJHOW M3 BEAYIIMX KOMMaHui-paboTonarenei. Te
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00513aTeNbCTBA, KOTOPhIE KOMITAaHUS OepeT mepea CBOMMHU COTPYJHHKAMH, IIOMOTAIOT € 3aHUMAaTh
PEHTHHTOBBIC TIO3UIIMM B TPECTHXKHOM CHUCKe XypHana Fortune. Omenka 100 mydmux ¢upm
MIPOBOJIMIIACK TI0 CIEAYIOIINM KPUTEPHUSIM: IOPSIOK HaliMa Ha paboTy, ICUXOoJorHUecKas armocdepa,
pa3BuTHE U 3apaboTHAas IJIaTa, BO3MOXHOCTh COBMEIICHUS pabOThl U JIMYHOU KU3HHU, (PUHAHCOBAs
MTOMOIIIb.

«OpHCT 5HA SHr» co3jana crneuuanbHBIA JernapTaMeHT, MPU3BaHHBIA pa3pabarbiBaTh U
peann30BBIBaTh MEPHI, HANPaBICHHBIE HA 00ECIeUeHHE ONTHUMAJIBHOrO OalaHca MEXAY JUYHBIM H
pabounM BpeMeHeM. B kommnanuu BBeACH ruOkuii rpaduk paboTel U cBOOOaHAs (hopma omexasl. B
Hacrosee Bpems O6oiee 1700 cimyxammx CIenyrT 3TOMY CTaHAApPTy pabOoThHI, YTO MO3BOJSET UM
JOCTUYb OIPENICJICHHOTO ycIieXxa B Kapbepe.

Bomnpocs! u 3aganus

1. Copmynupyiite cTpaTerniyeckyro 1eilb KOMIIaHUU «IPHCT dH SHI.

2. TlocTpoiite nepeBo 1eneil KOMIaHHUH.

3. IlpoBenuTe KpUTUYECKUI aHAIN3 CTPATETMYECKUX YCTAHOBOK KOMIIAHMU MO JAOCTHUKEHUIO
nemnen.

4. ChopmynupyiiTe OCHOBHBIE KpUTepHH Ienenonaranus. Hackonbko nenu «pHCT 3HA SHr»
COOTBETCTBYIOT 3TUM KPUTEPHSIM?

3. Keiic. Ctpareru4eckuii mouck

JUis Kaxaoro aBTOTPAHCIOPTHOIO MPENNpPUATHS OJHOW M3 BaXKHEHIIMX 3a1ad sIBIISETCS
CHIDKEHHE Ce0eCTOMMOCTH MEPEBO30K. 3HAYUTEIbHOE MECTO B CE0ECTOMMOCTH 3aHHMMAIOT 3aTPaThl
Ha TEXHUYECKOe 00CITy’)KUBAaHUE U PEMOHT MOJBM)KHOTO COCTaBa, Ha TOPIOYE-CMa30YHbIE MaTEPUAIbI.
B Poccun HespPexkTUBHO 1O CpPaBHEHHIO C MEPEIOBBIMU 3apyOE€KHBIMH KOMIAHHUSIMU,
MPOU3BOAALIMMU TPOAYKIHMIO, MPUMEHSEMYIO0 TpU OSKCIUTyaTallud aBTOMOOWIIEH, HCIOJIb3YIOTCS
roproye-cMa304yHble MaTepHalibl U MOJABUKHOM cocTaB. B CBSA3M € 3TUM yBEIMYMBAECTCS KaK MPOCTOM
aBTOMOOWJIEH, Tak M 00BeM paboT MpU UX TEXHUYECKOM OOCITYKMBAaHMM U PEMOHTE, a TaKKe
YMEHBINAETCS CPOK MX JSKcruryaranuu. CleICTBUEM SBISIETCS YBEIWYEHHUE 3aTpaT, CBSI3aHHBIX C
PEMOHTOM, B YacTHOCTH 10 3apa0OTHONW TMJlaTeé PEMOHTHBIX paboydMX, HCIIOJIb30BAHHIO
OKCIUTYaTallAOHHBIX ¥ PEMOHTHBIX MAaTepHaliOB, M, KpPOME TOTO, CKpBITBIE TOTepHU OT
HEHCII0JIb30BaHHBIX TPOBO3HBIX BO3MOKHOCTEH aBTOTPAHCIIOPTHOTO MPEATIPHUSITHS.

Upkyrckass aBroOa3a CBsA3M (B JAaHHOW CHUTyalldd pPacCMaTpHUBAETCS TOJIBKO OCHOBHOE
npeanpusTie aBrodassl, 0e3 guauanos B ropogax Oca u CirosHKa) SBISETCS CaMOCTOATENbHBIM
nojpasaeneHueM YmpasieHus (enepanbHoil mouToBod cBsizum Mpkyrckoit oGmactu. ABrobOasa
NPEJCTaBIseT co00M KOMIUIEKCHOE MpPENpUsATHE, T.€. 3aHMMAETCsl KaK BBINOJHEHHEM MEPEeBO30K,
TaKk ¥ XpaHCHHWEM, TEXHUYECKAM OOCTY)KHMBAaHHEM M PEMOHTOM TOJBI)XHOTO cocTaBa. llepeBo3kw,
OCYILECTBIISIEMbIE TaHHBIM MPEIANPUATHEM, JENATCS HA JBAa BHJA — MyHULUNAIbHbIE (B OCHOBHOM
MOYTOBBIE TPY3bl) U KOMMEpUYEeCKHe (TIepeBO3Ka IPy30B UIs YaCTHBIX JIMIl M TIPEANpUsATHii). Bropoii
BUJ] TO3BOJISICT MPEANPHUSATHIO IMOIMOJHATH CTaThiO JIOXOJOB M IMYyCKAaTh BBIPYYEHHBIE OT JIAHHBIX
MEPEBO30OK CpEACTBa Ha COOCTBeHHbIE HYXAbl. OCYIIECTBIEHHWE IUIATHBIX IIEPEBO30K CTallo
MIPAKTUKOBAThCSI BCIIEJCTBHE KPH3HMCA, OXBATUBIIETO 3KOHOMMKY CTpaHbl, M, B YACTHOCTH, B
pe3ynbTaTe HeIulaTexei, OTCyTCTBUS JIEHEr B MyHHUIMNAIbHOU cdepe u np. Poct yacTHoro OusHeca,
HYXKJAIOLIErocs B IEpPEeBO3KaxX pPa3IUYHBIX BHAOB TPY30B M Ha paszIUYHbIe pPACCTOSHUS,
OJIaronpHsITHO TMOBJIMSUI HAa COCTOSHHUE CIpOCa Ha IMepeBO3KU Trpy30B. OJHAKO HA 3TOM pBIHKE
HAXOJUTCS JIOCTaTOYHO OOJbIIOE U ropoja KOJMYECTBO KaK CIENUATM3UPOBAHHBIX HAa JAaHHOM
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BUJIE YCIYI OpraHM3alUNi-IIEPEBO3UMKOB, TaK U NPEANPUATUHN, I KOTOPbIX TPAHCIOPTHBIE YCIYI'H
SBJISIIOTCSL JIONOJHUTENBHBIM BUJIOM Ou3Heca. KoHKypeHIMs MeXay HepeBO3YMKaMHU B OCHOBHOM
neHoBasi. CTOMMOCTh YCIIYT IO MEPEBO3KE Ipy3a JUIsl KIIMEHTA yCTAaHABJIMBACTCS UCXOMAs U3 Tapuda
OIUIaThl 3a KWJOMETp Ipo0era HaHATOro aBTOMOOWIS (Miau aBTomoOuiei). JlanHas uudpa
CKJIaJbIBAaCTCS M3 pacyera 3aTpaT Ha aMOPTH3AIMI0 aBTOMOOHIIS, PacXoJ0B Ha TOPIOYE-CMa304HbIC
MaTepHualbl U HaKJIaJHbIX pacxoJoB. CTOMMOCTb KHWJIOMETpA IUIaTHOTO IpoOera pacCUMTHIBAeTCS B
ciryk0e, 3aHUMArOIIEeiCs dKCIUTyaTalueil Mmapka IOABMXKHOTO COCTaBa, Ha OCHOBE MH(OpMaluHy,
IIPEJOCTaBIEHHON TEXHUUECKUM, (PUHAHCOBBIM U OyXrantepckuM otaenamu. CiaeyeT OTMETUTh, YTO
OKOHYATEJIbHOE PELIEHUE B OTHOLIEHUU 1I€H HauyaJlbHUK aBTONPEINPUITUS IPUHUMAET €IUHOINYHO,
OJTHAKO YYMTBIBas MHEHHUs IJIaBHOrO OyXrajarepa U TIJIaBHOIO MHXeHepa mnpeanpusatus. Ha
TEPPUTOPUU MIPEANIPUATHS 111 BBIIOIHEHHS] PEMOHTHBIX M IMarHOCTUYECKUX paboT pacioiararoTcs:
PEMOHTHBII OOKC C 30HOM TEKyIIEero peMOHTA; IOCT AUAarHOCTUKU M MOWKa; CBAPOUYHbIHN, TOKAPHBIH,
MOTOpPHBIA, MEIHUIKUH, MaISIpHBIA, AaKKyMYJIATOPHBIA, KYy3HEUHBIH, CTOJISIPHBIH, OOOWHBIH,
BYJIKAHU3ALMOHHBIN LIEXH.

Bech moaBMKHOM COCTaB XPAaHUTCA B TEIUIBIX 3aKPBITBIX IOMEUICHUSX — rapaxax uis
IPY30BBIX M JIETKOBBIX aBTOMoOwied. Takke Ha TEeppUTOPUU MPEIIPUATUS PACIOIO0KEHBI:
aJIMMHHUCTPATUBHBIA KOpIyC, CKJIaJ 3alacHbIX 4YacTed, KOMHAaTa OT/AbIXa, CTOJIOBasi, KOTEJbHAaf,
TpaHchopMaTOpHasl.

Ha 0Ganance npeanpusTisi HAXOQUTCS U MAHCUOHAT «ApIIaH», B KOTOPOM BO BpeMs OTITyCKa
OTABIXal0T paboTHUKM mpennpuatus. HauOonee 3HaunTenbHas 1mo OanaHCOBOM CTOMMOCTH YacTh
OCHOBHBIX IIPOM3BOJICTBEHHBIX (OHIOB — 3TO 37aHHUSI U COOPYXKEHMs, pACIOJOKEHHbIE Ha
TEPPUTOPUN TPEANPHUATUSA. Y OCHOBHOM 4YacTu TMOABMKHOIO COCTaBa HPEANPUATHS MHpoder
cocraBisier or 100 go 500 ThIC. KM, T.e. MMEET OOJBIIYID CTENEHb HW3HOLIEHHOCTH, MO3TOMY
HE00X0MMO OOHOBJIEHHE MapKa MOABMXKHOrO cocTaBa. Ko3dduuueHT M3HOIIEHHOCTH OCHOBHBIX
npon3BoJIcTBEHHBIX (oHA0B (OII®) — 43%. DTOT NMoKa3aTesnb TOBOPUT O TOM, YTO CIEAYET TaKkKe
OOHOBUTH NPOU3BOJACTBEHHBIE (OHIBl. KakoBbl ke B HacrosIee BpeMs oO0IIue IOoKa3aTenu
PE3yJIbTaTOB JIEATENbHOCTH NPEANPUATHS, 00Ia1al0Ero TAaKUM MapKoM 000opy1oBaHus?

[Tpon3BOIUTENBEHOCTE TPY/Za 3a MOCHEAHUE Trojbl yMeHblmiack Ha 0,45%. OtpunatensHoe
BO3JCHUCTBHE Ha JTOT IIOKa3aTeiab OKas3ajlo HaAIMYHWEe M3IHIMHEH YHCICHHOCTH BOJHTEIICH,
MH)XEHEPHO-TEXHUYECKUX pPa0OTHUKOB W ciyxamux. [Ipeampustue uMeeT BO3MOXKHOCTb
COKpAIEHHs] YUCIEHHOCTH NepCOHalIa, YTO MOTEHIUAIBHO SBJISETCS TOMOIHUTEIbHBIM UCTOYHUKOM
¢dopmManbHOrOo MOBBINIEHUS APPEKTUBHOCTH paboThl. B meaoM 1o  aBTOTPaHCIOPTHOMY
MPEeNNpPHUATHIO HAOMI0AeTCsl CIIEAYIOIIEe COOTHOIIEHHE OTYETHBIX W IUIAHOBBIX 3HAYCHHH
BaXHEHIINX MOKa3aTesel e TebHOCTH:

- o0mas cymma 3atpaT Ha epeBo3KH yBeaudmiach Ha 113 826 Twic. pyo.;

- HabmogaeTcs Imepepacxo]l MO cTaThsiM — (OHA OIUIaThl TpPyHAa, rOprYe-CMa304yHbIE
MaTepuasbl U Maciia, TEXHHYeckoe 00CTyKUBaHUE U PEMOHT, O0IIeX0391iCTBEHHBIE PACXO/IbI;

- OTHOCHTENbHAs 3KOHOMHS JOCTUTHYTa MO CTaThiM 3aTpaT — aMOPTH3alUs, M3HOC M
PEMOHT HIHH.

Ha ocHoBe pe3ynpTaToB aHaiu3a MOXHO CIeNaTh CIEAYIOIIME BBIBOABI: IUIaH MO 00BEMY
TPAHCIOPTHBIX YCAYr (MyHHUIMIAIbHbIE U KOMMEpYECKHE IepeBO3KU) MepeBbinoiaHeH Ha 1,12%.
Tarxoke HaOMIOAaeTCA NMEPEBBINOIIHEHNE TUIaHA 110 OTAEIBHBIM IpyIIaM 10X0a0B. [Ipeobiagaronyto
POJIb B CTPYKTYpPE JOXO0JI0B 3aHUMAIOT MOYACOBbIE JOXO/bI OT MEPEBO30K, TAK KaK OHM MOJIYYEHBI OT
OCHOBHOM JiedTeNbHOCTH npeanpusTus. [Ipodune 10X0/b! HOTYYEeHbI OT CIa4M MOMEIIEHUH B apeHy,
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pPEMOHTa TOCTOPOHHETO TPAHCIOPTa, peanu3anuu aBromoOwnei. [lman mo oOmed npudbUn
nepesbinosiHeH Ha 13,21%. OcHOBHYIO 4YacTh HpUOBLTM COCTaBISIET MPUOBUIb, MOJTYYEHHAs OT
MOYacoBBIX TMepeBo3ok (Oomee 90%), mpodas cCoOCTaBISIET MAECATYIO 4YacTh. TakuM o00pasom,
UPKyTCKasi aBT00a3a CBSI3U MOJyYaeT J0XO0]] IPEUMYIIECTBEHHO OT OCHOBHOTO BUJA JI€ATEILHOCTH, a
BEJIMYMHA IPOYMX J0X010B cocraBiseT 2,4%. IlmaH mo BceM TEXHMKO-3KCIUIyaTallUOHHBIM U
SKOHOMHMYECKUM TII0Ka3aTejsiM BBIMIOJHEH U TMEPEBBINONHEH, 3a MCKIIOUYEHHUEM I[OKa3aTels
CIMCOYHOT0 KOJIMYecTBa aBTomMoOmieil. OMHUM M3 pe3epBOB yBEIMUYCHHS MoUIHOCTeH MpkyTckoi
aBT00a3bI CBSI3U SBISIETCS PACHIMPEHUE CIIMCOYHOTO KOJIMYecTBa aBToMoOuiei. CrneayeT OTMETHUTD,
YTO TPEANPHUITAE 00XOAUTCS COOCTBEHHBIMH (PMHAHCOBBIMH PECYpCaMH, YTO TOBBIIIACT YPOBECHb
€ro aBTOHOMHHU, HO HEraTHBHO CKa3bIBA€TCA Ha MaHEBpPEeHHOCTH. CTENeHb W3HOIIEHHOCTHU MapKa
MIOJIBUJKHOTO COCTaBa CJIMIIKOM BBICOKA, IIO3TOMY HEOOXOIMM IOMCK HambOosee paloHaJIbHBIX U
SKOHOMMYECKH BBITOJHBIX MyTeH ero OOHOBIEeHHsS. B Takux yCIOBUAX Mepea MeHeIKepamu
OPEINpUATHS BO3HUKACT WENbIA psn mpolieM, TpeOyromux Oe30TiararelnbHOTO pemeHus. B
YaCTHOCTH, 3TO:

- TIOMCK CpEeACTB Ha OOHOBJEHHE IapKa IOJBHXHOIO COCTaBa, TaKk Kak depe3 3 roja,
MakCHUMyM 5 JIeT, BBIIIOJIHEHHE TPAHCIOPTHBIX 3a/ad CTaHET HEBO3MOXKHBIM H3-3a KpaiiHel
HM3HOIIIEHHOCTH aBTOMOOUIIEH;

-BbIOOp myTed  Oonee  palMOHAIBHOTO  HUCIOJIb30BAaHUS  MPOM3BOACTBEHHBIX U
aJIMMHHUCTPATUBHO-XO03SIMCTBEHHBIX ILIOLIa/IeN IPEAIPUSITUS;

- ompezeNieHue CrnocoOOB  TOBBIMIEHUS J(PPEKTUBHOCTH HCIHOJIb30BAHUS U PEMOHTA
MIOJIBU’KHOTO COCTaBa;

- BBIpaOOTKa CTpaTeruMy pPa3BUTHUS MPEINPUATHS B CUTYallMM Kak OOILIEro Kpus3uca, Tak U
cTaOWIN3aluy S5KOHOMUKHU CTPaHbI;

- BeIsIBJIeHHE HaumbOosee 3()(eKTHBHBIX cHOCOOOB PabOTHl C KIMEHTaMHM (MapKEeTHHIOBBIN
MOAXO/).

Bomnpocs! 1 3ananus
Onpenenure MUCCUIO TPEIIPUSITHSL.
IToctpoiite «1epeBo Lene» NpeanpUusIThs.
Haiigure pemenue npobiaem, chopmynrpoBaHHBIX B KeHce.
Omnpenenure CTpaTeruio NpeaIpUsTUs.

NS

3.2.2 IlepevyeHb NPUMEPHBIX TECTOBBIX 3aaHMIA 111 KOMILJIEKCHOMH MUCHbMEHHOM padoThl
(pyOekHbBIT KOHTPOJID 2)

No BapuanTs! oTBETOB
dopmynupoBKa BoIpoca
n/n (IOMY>XUPHBIM MIPHU(TOM — BEPHbBIC BAPHAHTHI)

Crparerndeckuii aHaJIN3 BHEITHEHW U BHYTPEHHEH Cpebl OpraHu3alny

1 Meton omeHkn ycmoBui agesrenpHocTH | A) Marpuna BKT.
npennpusThs, no3possitomuii  nposect | B) [ToprdenbHblit aHamms.
KOMIUIEKCHOe  m3ydeHne  BHemHero ¥ | C) SWOT-anamms.
BHYTPEHHETO COCTOSIHHSI Xo3sHcTBytomero | D) «JkeHepan DIeKTpuK».

cyObekTa: E) Monens «pocta-momm».
2 HaszoBute ocHoBHOI mnpuem mnoptdenbHoro| A) IlocTrpoenue maTpui.
aHaJIM3a B) IlocTpoenue JIMHEHHOTO ypaBHEHHUS.
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C) CocraBneHue mponopuuii.
D) IToctpoenue crucTeMbl KOOPIUHAT.
E) PacnpenencHue BepoaTHOCTEI.

3 C nmomompio Kakoro Meroma MoxHO | A) PEST-amaams.
MPOBECTH OTICHKY couuaibuelx, | B) SWOT-anamus.
TEXHOJIOTHYECKHUX, DKOHOMHUYECKHUX u | C) Mogens M.IToprepa.

noMUTHYeCKUX (pakTopoB, Kotopbie moryT | D) Marpuna BKT.
OKa3plBaTh cyliecTBeHHOe BimsHue Ha | E) Iupamuma Macnoy.
YCIIOBHS BEJICHUS OU3HECa

4 HaszoBute wMmetonm anamm3a BHyTpeHHeit | A) KoHKypeHTHbII aHATH3.
cpensl B) PEST-ananus.

C) SNW-anaunus.

D) OrpacrnieBoii ananus.

E) ABC-aHanu3 mocTaBIIMKOB.

3.2.3 IlepeyeHb NMPHUMEPHBIX MPAKTHYECKHX 3aJaHUH ISl KOMILIEKCHOH MHUCbMEHHOMH
PadoThl (PyOeKHBINE KOHTPOJID 2)

[lpaktnyeckoe 3amanme 1. AO «®abpuka yHOBOJIBCTBHI» TPOU3BOAUT  IIUPOKHIA
aCCOPTUMEHT KOHIMTEPCKMX HU3JeNuil. DTO JHJep PErnOHaJIbHOrO pPbIHKA. AHAIM3UpPys padboTy
KOMIIaHUU B TEKYIIEM I'0/ly, MAPKETOJIOTY COCTaBUJIU NIEPEUEHb OCHOBHBIX JAHHBIX O KOMIAHUU:

- BO3MOJKHOE COKpAIlleHHE CIpoca Ha MNPOAYKLHUIO HPEANPUSATHS BCICACTBUE MaICHUA
IJ1aTE€KECIIOCOOHOCTH HACEICHMUS;

- BBICOKasi KOHKYPEHTOCIIOCOOHOCTh mpoayKIuu AO «Dabpuka y10BOIbCTBUI» IO LIEHE;

- PpOCT BIUSHUS MPOAYKTOBBIX TOPIOBBIX CETEH Ha MIPOU3BOIUTEIIEH;

- IPUPOCT NOCTOSHHBIX U MEPEMEHHBIX U3JEPKEK Ha MPOU3BOACTBO U COBIT mpoaykiuu AO
«Dabpuka ya0BOJILCTBUI;

- TOSIBJIEHHE HA PhIHKE HOBBIX Pa3pab0TOK B 001aCTH YIAKOBKH MPOIYKLIUY;

- TOJUTHUYECKasi CTAOUIBHOCTh B CTPAHE;

- CTpaTerus NpeAnpHusATHs aalTHPOBaHa K Creln(UKe 1[eJIEBOT0 PHIHKA;

- HM3Kas CKOPOCTh 3aIlyCKa HOBUHOK B IIPOM3BOCTBO Y MPEANIPUATHS;

- ruOKas eHOBas MOJIUTUKA IPEATIPUITHS;

- TIOBBIIICHUE YPOBHS HHDIAINHN;

- BHYTpEHHAA KOHKypeHuus auiepoB AO «Pabpuka y10BOJIbCTBHI;

- crabmibHOE (PUHAHCOBOE MOJIO0XKEHUE MPEATIPUATHS;

- TOBBbIIIEHUE TpeOOBaHUHN MOKyNaTenel K KadecTBY MPOAYKLIUY;

- cnabas KoprnopaTHBHAs KyJbTypa IpeaIpUsITUS;

- TEXHUYECKHE MHHOBAIMM B OTPACIIH;

- BBICOKAsl aKTUBHOCTh KOHKYPEHTOB IO MPOJIBUKEHUIO CBOUX MapOK;

- OTCYTCTBHUE YETKHUX LeJIeH U CTPAaTeTuu pa3BUTHS MPENPUATHS;

- aJBSHC WIK cIUsIHUE KOHKYPeHTOB AO «@Pabpuka y10BOJIbCTBUNY;

- pa3BeTBIICHHBIE KaHAJIBI pacHpeaeIeHUs TPOAYKIIUH MIPEATPUITHUS;

- yBeJIMYEHHUE uuciaa pabOTHUKOB C BBHICIIMM OOpa30BaHMEM WM MOBBIIIAIOUINX CBOIO
KBaJIM(DUKALIHAIO

3amanue

1. Pacnpenenuts npuBenénHble qaHHble B MaTpuily SWOT-ananusa.
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2. 3amoauuth 1m0y «SO», «STy», «SO», «WT».
3. ChopmynmupoBaTh OCHOBHBIC HAIpPABJICHHUS MAapKETUHIOBOW PabOThI KOHIAMTEPCKOMN
babpuku

[Ipaktrueckoe 3amanue 2. B pesymbrate mposemenus SNW-aHanu3a ObUTH TOMYYCHBI JaHHBIC,
npeacTaBlieHHbIE B Tabmue 1.

Tabnwma 1 — Pesyneratet SNW-ananmm3a komnaanu B chepe mpoiax

i 3HAUHMBIC NIAPAMETPEI B ACATELHOCTH CunpHas S Panr S | Heitrpampaas N | Crabas W | Paar W
n/n HpeANpUSITHS
1. | ObGydeHue mepconanza X 2
2. | YcnoBus tpyna X
3 MortuBarus u CTHUMYJIMPOBAaHUE X
nepcoHaa
4. | Kpamm¢ukaiys mepcoHana X 8
5. | Ouenka kadyecTBa pabOTHI IEpcoOHaA X
6. | Opram3anys IIAHUPOBAHUS X
7 BHumarensHOE OTHONIEHHE K KIMEHTaM X
OTIBITHBIX CIICIIHAJINCTOB
8. | Nudopmanmonnoe obecnieueHNe X
9. | KauecTBo peasin3yeMbIX TOBapOB X 3
10. OpranuzannoHHas CTPYKTypa X
NpeANpPUsITHS
11. | CocrosiHue OXpaHbl TPyJa X
12. | unepckas ceTb X 7
13. | AccopTHMEHT peanu3yeMoil IPOyKIHH X 1
14. | YucaeHHOCTh IepCoHaa X
15. | 3apaboranHas mara X
16. WMk (menoBas pemnyTanus) X 9
NpeANpPUsITHS
17, Ilcuxonoruueckuii KJIMMaT B X
KOJUICKTHBE
18. ®duHaHcoBas YCTOWYUBOCTH X
NpeANpUsITHS
19. Opraauzanus MapKeTUHIa Ha X 4
NpeANpPUSITHI
20. | IleHoBas monuTHKA X 5
21. | OOBeMBI IPOTAK X 2
'apaHTHpOBaHbl CPOKH  BBINOJHEHUS
22 | 3aka30B, JOCTaBKa 10 BCEM pPETHOHAM X 4
Poccun
23. | 3aBHCHUMOCTD OT IIOCTABIIUKOB X 3
24. | OpueHranus Ha IOTPEOUTEIS X 6
o5 BOSMOX(H?CTL MOJTy4aTh TPOIYKIHIO C X
OTCPOYKOH IIaTexa
26. | KoHkypeHTOCIIOCOOHOCTh TOBApOB X
27. | Penyranus Ha pbIHKE X
28, Pernament  paboT  ympaBIEHYECKHX X 1
3BEHHEB
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29. | Crparernst opraHu3auu X
30. Ynobuoe pacmonokeHue o¢uca H X 10
CKJIaga
3amanue
1 Ha ocHoBe mnonydeHHblx naHHbix SNW — anammsza kommaHuu B cdepe Mpoaak

copMyITUPYHTE BHIBOJIBI.
2. BreisiBUTE IPOOJIEMBI B JISATEIIBHOCTH KOMITAHUU U TIPEJIOKHUTE ITyTH UX PEIICHUS.

3.2.4 TlepeyeHb MPUMEPHBIX TECTOBBIX 3aIaHUI 1JIsi KOMILJIEKCHOH MUCbMEHHOH padoThI
(pyOe:xHbBIiT KOHTPOIB 3)

Ne
n/n

®dopmynrpoBKa BOmpoca

BapuaHTeI 0TBETOB
(TIOITY>KUPHBIM TIPHQPTOM — BEpHBIC BapHAHTHI)

bazoBsie THIIEI CTpaTeFI/Iﬁ OpraHu3anuu. CTpaTCFPI‘IeCKI/Ie AJIBTCPHATUBBI

KopnopartusHast cTparerust pupMsl — 3T0:

A) O0mmii nu1aH ynpasJieHus JuBepcuGpuuupoBaHHON
KOMIIaHHUeil.

B) Crpaterus OuzHec-eJUHHUIL, KOTOpast OIpeaesseT
HarpaBJeHUe AeHCTBHUII Ha oOecrieueHe KOHKYPEHTHBIX
NPEUMYIIECTB B KOHKPETHOHU cepe esTenbHOCTH
OpraHu3aIHH.

C) Tpertuit ypoBeHb MIIAHUPOBAHUS CTPATETHU
JBepCcU(UIMPOBAHHON KOMIIAHHUH, OTIPEEIISFONTHH
HarpasJIeHUE AEATEILHOCTH TOW WM HHOM
(YHKIMOHATBHOH CITyKOBI (WITH OT/Iea) BHYTPU OJHOM
cdeprl Ou3Heca.

D) OcHoBa pa3paboTKu CTpaTeruy KOPHOPAIMH, PELIaonias
©)Ke/IHEBHbIE OllepaTHBHbIE 3aa4H, HMCIOIIHE
CTpaTerudeckoe 3HaYCHHE.

E) Bce BapuaHTBI BEpHBI.

Crpareruss nuBepcudukanmu 1o marpune M.
AHcoddy HazbIBaeTCs:

A) «Crapslif ppIHOK — CTapblii TOBAPY.
B) «Crapblif ppIHOK — HOBBIH TOBap».
C) «HoBblIi1 ppIHOK — CTaphIil TOBap».
D) «HoBblii pbIHOK — HOBBIIf TOBap».
E) Ctparerust «CHATHS CIIHBOKY.

OTta CTpaTerusd JAONOJIHACT CTpAaTCruu Ooutee
BBICOKOT'O YpPOBHA n obecneuyrBaeT
3aBCPIICHHOCTDb CHCTEMBI CTPAaTCruieCKOro
IIaHUPOBAHUA

A) KoprmopaTusHas cTparerusl.
B) ®yHKIMOHANBHAS CTPATETHSI.
C) Jlenosas crparerwusl.

D) OnepaunuoHHasi cTpaTerus.
E) KoukypeHTHas cTpaTers.

Kakyro crpareruro mnosydyeHHs KOHKYPEHTHBIX

NPEUMYIIECTB  XapaKTepusyeT IpPHUBEJCHHOE
HUXe ompezeneHne: «BpiOop orpaHUUeHHON TO
MacmTabam cepsr XO3SHCTBEHHOM

JIeITEIbHOCTH C PE3KO OYEPUSHHBIM KPYrom
OTpeOUTENCH»:

JIngepcTBo B M3JIepKKax (ce0eCTOMMOCTH MPOLYKIINH).
B) uddepennuanms npogyKIuu.

C) ®oxycupoBaHue (KOHIEHTPAIHA).

D) PanHwMi BBIXOJ HA PBIHOK.

E) MWarerpanus.
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3.2.5 IepeyeHb NMpPUMEPHBIX MPAKTHYECKHX 3aMaHHI I KOMIIEKCHOW MHCHMEHHOI
padoThl (PYOeKHBII KOHTPOJIb 3)

[Ipaktnueckoe 3aganue 1. OO0 «JlakomMkay Mpou3BOAUT XjaeO00ymounble n3aenus. Oobem

peanu3auuu TPOAYKIMU 3a TMOCIACAHHE TPU ToJla M JO0Js PbIHKA NPEANPHUSATAS U OCHOBHOTO
KOHKYpEHTa M0 KaXXJA0MY BUJIy MPOAYKIIUHU IIPEICTABIICHBI B TabyuIIe 2.

Tabnuua 11 — JlaHHbIE 110 IPEANPUATHUIO

Bun npoaykuun O0BeM peanu3aIyy 1o ToaMm, Hons peiaka, 2022 1., %
MJIH. pyO.
2020 r. 2021 r. 2022 r. «Jlakomkay KOHKYPEHT
1. Xmeb «Depmepckuiny 6630 6600 6540 32 24
2. Xneb «bopoauHCKui» 769 790 850 15 19
3. Xneb «Ilome3HbIi» - 4180 4590 43 32
4. Baron «OTpyOHOI» 256 630 970 9 12
5. baton «Hape3Hoii» 650 510 470 27 40

KakoBa mMoxer ObITh MpoJyKTOBast crparerus npennpuatusi? OOocHyWTe OTBET, MOCTPOUB
Marpuny bKT'.

[Tpaktuueckoe 3ananue 2. B ocHOBe cTpareruu (pupMbl — MPOHUKHOBEHHE B IPYTHe OTPacin
MPOU3BOACTBA. JlaHHAsI CTpaTerusi UCIOJIB3YeTCs ISl TOTO, YTOOBI OPraHU3aIUsl HE CTalla Yepecdyp
3aBUCUMON OT OJIHOTO CTPaTernyeckoro Xo3siiicTBeHHoro mnozpasaeneHus. Pupma, pacronaras
OOJIBIIMMY KaIllMTaJIaMH, TIOTY4eHHBIMU B OCHOBHOH c(epe OM3Heca, paccCMaTpuBaeT Ty CTPATETHIO
Kak HauOoJee MOIXOASIINI MyTh A7 MHBECTUPOBAHMS KalMTajda U YMEHbBIICHHs CTENEHU pHCKa,
OCOOEHHO B CBSI3U C TE€M, YTO JlajbHEIIas SKCIIaHCUsl B OCHOBHOM cdepe OusHeca orpanuueHa. [lpu
€e OCYIIECTBICHUH (upMa BBIXOJUT 33 PAMKHM IPOMBIIIJIEHHON LENOYKH, BHYTPH KOTOPOH OHa
HeﬁCTBOBaﬂa n neT HOBBIC BHUbI JACATCIIbHOCTH, JOITOJIHAIOIINE CYIICCTBYIOIINEC B
TEXHOJIOTHYECKOM U KOMMEPUYECKOM IUIaHe, ¢ Leiblo JoOUThes 3(dekra cuHeprusmMa U OCBauBaeT
BUJbI JCATCIBHOCTH, HE CBA3AHHBIC C €€ TPAAUIUMOHHBIM nopT(beneM, C IICJIIBIO OOHOBJICHUS
noptdens. Onpenenure, Kakyro CTPaTETUIO peanu3yeT (upMa, i YTOUHUTE €€ BapUaHThI, CBSI3aHHbIE
¢ moiydueHueM d(pdexra cuHepruzma.

3.2.6 IlepeyeHb MPUMEPHBIX TECTOBBIX 3aJaHUIl 1151 KOMIIJIEKCHOIH MUCbMEHHOM padoThl
(pyOe:xHbIiT KOHTPOIB 4)

Ne BapuaHTsl 0TBETOB
DopMynHpOBKa BOIpoca
n/n (TIOTY>KUpHBIM MIPU(TOM — BEpHbIE BAPHUAHTHI)
Crparernueckuii BEIOOp
1 CyTb IPOrpecCUBHON UHTErPaIUN: A) INokynka npenpusTHi MOCTaBIIUKOB.
B) ITokynka onTOBBIX PACIIPOCTPAHUTEJICH.
C) INokynka npearnpusTHA KOHKYPEHTOB.
D) BuenpeHnue cymecTByIOMNX TOBApPOB Ha HOBBIN PHIHOK.
E) Co3znanne MoauumpoBaHHBIX TOBAPOB.
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2 C »>tuM  moHATHEM TecHO  cBszaHa | A) CerMeHTaUusl.
muddepeHIrais: B) OxonomuKa.

C) Byxranrepckuii y4er.

D) ITo3unmonupoBaHue.

E) luBepcudukanusi.

DopManu3alis CTpaTeruy OpraHu3alii

1 LeneBbie MporpaMMbl XapaKTEPU3YIOTCSL: A) BbIcoKoii cTeNeHbI0 KOMIIEKCHOCTH.

B) HeBbIcOKO#t CTEIICHBIO KOMILICKCHOCTH.

C) OtnmenbHBIME PE3yIbTATAMH.

D) Hanu4uem MHAUKATOPOB.

E) Her BepHOTO BapHaHTa OTBETA.

2 [TpoekT oTinMyaeTcst OT NPOLECCHOM A) TIporecchl MeHee MPOIOIKHUTEIBHBIC IO BPEMEHH, YeM

JIeATEILHOCTH TEM, UTO: MPOCKTHIL.

B) [ns peanuzaiuy 0JHOTO TUIIA MPOLIECCOB HEOOXOAUM
OJMH-7IBa HCIIOMHUTEIS, IUIs peaTi3aliii IPOSKTAa
TpeOyeTcss MHOKECTBO UCIIOTHUTEIICH.

C) IIpouecchl OTHOTUNHBI U WHKJIUYHBI, IPOEKT YHUKAJIEH
10 CBOEii 1eJIM M METOAAM peau3alui, a TAK:Ke uMeeT
YeTKHe CPOKA HAYAJIA H OKOHYAHHS.

D) Iony4yeHneM SKOHOMUYECKUAX BBITO/I.

E) Otauumst OTCYTCTBYIOT.

Peann3zanus ctpareruu opraHuszalum

1 Ilon COIPOTHUBIICHUEM B cucteme | A) HenpenBuaeHHbIE OTCPOYKHU BBITONTHEHHUS KOHKPETHBIX
MEHE/PKMEHTa OpraHu3aliy IIOHUMAETCs pabor.
MHOTOIPaHHOE SIBJICHUE, BbI3bIBAIOILIEE: B) HdomonHuTenbHbIC PACXOIbI, HE TPEAYCMOTPCHHbIC

IUTAHUPOBAHUEM JIESITETHHOCTH.

C) HecrabunbHOCTB HpolLecca CTPaTernYeCKUX N3MEHEHHH .
D) CaGotupoBaHue U3MEHEHHS BHYTPU CaMOW OpraHU3alny.
E) Bce nepeuuncieHHoe.

2 OOmmee ymnpaBieHHe OHM3HEC-IEATENBHOCTHIO| A) MHIKUHUPUHT.

Ha OCHOBE HETPEPBIBHOTO INpoeKTHpoBaHus| B) PenmwkunupuHr.

YHA(GHUINPOBAHHBIX Hpoleccos, B ToM uucie| C) bpsaaunr.

WX HAaUMEHOBaHWS, COJIepKaHWs, Bxoma,| D) XaipwuHr.

BBIX0/1a, 00pATHBIX CBSA3EH M T. I. €CTh! E) JluzuHr.

3.2.7 TlepeyeHb MPUMEPHBIX MPAKTHYECKUX 3aJaHMIl Ui KOMILIEKCHOW NMHCHhMEHHOI
padoThI (pyOe:KHbII KOHTPOIB 4)

ITpaxTnueckoe 3ananue 1. Haiinnre penieHre NpuBEACHHBIX YIIPABICHUYECKUX CUTYaIUI:

- curyauust 1. OgHOMYy M3 HampaBlIEHUH AESITENbHOCTH (DUPMBI COOTBETCTBYET OM3HEC-
o0yacTh, KOTOpas B MPOLUIOM IOJyYWIa OTHOCHTEIBHO OOJBIIYIO IO pblHKA. OJHAKO €O
BPEMEHEM POCT 3aMETHO 3ameauics. JJaHHoe HampaBlieHUue — «3Be3/1a» B MPOILUIOM — B HACTOSIEE
BpeMs o0ecrieyuBaeT (pupMe JOCTATOUHYIO MPHOBLIL JUIsl TOTO, YTOOBI y/IE€pP>KUBATh HA PHIHKE CBOU
KOHKYpEHTHbIe mo3uiuu. OmnpenenuTe, K KaKOMy TUIy OTHOCHUTCS JAaHHOE HallpaBlIeHUE, W JaiiTe
XapaKTepUCTHKY MOTOKA JICHEKHON HATMYHOCTU B OM3HEC-00JacTu;

- curyanmst 2. B genoBom moptderne ¢GupMBI ecTh OM3HEC-0071acTh € OTHOCHTEIHHO
HeOOoJIBIION /10JIel Ha PHIHKE B MEJIEHHO pa3BHBarolleiicst orpaciu. [10Tok AeHeKHOH HaTUYHOCTH B
3TON 06sacTH He3HauuTeneH. JIroOol mar Gupmbl, CBA3aHHBIA C TOIMBITKOM 3aBOEBATh OOJIBIIYIO
JIOJIO PBIHKA, BBI3BIBAET HEMEUIEHHO KOHTPATaKy JOMHHUPYIOIIMX B 3TOM 00JacTH KOHKYPEHTOB.
Tombko MacTepcTBO MEHEIDKEPOB TO3BOJSAET (GUpPME YAEPKUBATH CBOM OW3HEC-TIO3UIIHH.
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Omnpenenure, K KAKOMY TUIY OTHOCUTCSI JAHHOE HAIIPaBJICHHUE U KAKOBa JOJKHA ObITh CTpATETUs B
OTHOILIEHHUH HETO;

- curyanust 3. OnHO U3 HaNPaBICHUN AEATEIBHOCTH (PUPMBI OTHOCUTCS K HOBOWM OM3HEC-
00J1acTH, 3aHUMAIOIIEH OTHOCUTENIBHO OOJIBLIYIO A0JI0 OYpHO pacTyIEro pblHKA, ONEpaluu Ha
KOTOPOM TPHHOCST BBICOKHE NPUOBUIA. DTa OM3HEC-00JacTh SBISAETCS JHAEPOM CBOCH OTPACIH M
IPUHOCUT (pupMe BbICOKUI foxoJ. Onpenenure, K KAKOMY THILy OTHOCUTCSI IaHHOE HaIlpaBlIeHHE U
THUIl CTPATETUN B OTHOIIEHUHU HETO.

[Tpaktuueckoe 3amanue 2. K OCHOBHBIM 00J7acTsM CTPaTerMu4eCKUX H3MEHEHUH OOBIUHO
OTHOCHT CIIEAYIOUIHE:

- uHGOPMHPOBAHUE U MOTUBALIMS [IEPCOHAJIA;

~ JIMJEPCTBO U CTHJIb MEHEJKMEHTA;

- 0a30Bble LIECHHOCTH U KOPIIOPATUBHASI KYJIbTYpa;

~ CTPYKTYpBI: OpraHU3allMOHHAs, YIPABICHYECKAs U T.1.;

- (huHaHCHpOBaHHUE U MHOE pECYypCHOE 0OecIeueHHe;

- KOMIIETEHLIMS U HaBBIKH.

JlaiiTe XapakTepUCTUKY EATEIbHOCTH MEHEKEPOB 110 KaXKJOU U3 NMepeYrCIeHHbIX o0nacTeil
cTparernyeckux usmeHeHuil. [Ipusenure npuMepsl U3 OU3HEC-IPAKTUKY (KaK MOJIOKUTEIbHBIE, TAK U
OTpULIATEIIbHBIE).

[Tpaktuyeckoe 3amanue 3. CrHenuanucTbl YTBEPXKIAIOT, YTO CTpaTerusl YIpaBJICHUS
MIEPCOHATIOM CBOIMTCS K CHCTEME CTPATETMYECKHX PEIICHUH, CBI3aHHBIX C:

- 0TOOpOM, NMPOABMKEHUEM M PACCTAaHOBKOM KaJpoB;

- OIICHKOU TIOJIO’KEHHSI YeJIOBEKa B OpTaHU3aInH;

- CHCTEMOM BO3HArpaxkJeHus, oOeCHeYHBAIONIEH aJeKBaTHYI0 KOMIIEHCAIMIO, YeT-KO
0003HaYEeHHbBIE BBII'OABI U MOTHUBAIIUIO ITOBEICHU A,

- pa3BUTHEM YIPaBIEHUS, CO3[AIOLIIET0 MEXAHW3Mbl TOBBIICHUS KBaJU(UKALMU U
MIPOABMKEHUS 1O CITYKEOHOM JIeCTHUIIE.

Oxapakrepusyiite (packpoiTe) colepKaHHe KaKJIOTOo U3 JaHHBIX BHUAOB CTpPaTerHueCKHUX

pelnIeHui, CyeCTBYIOIIME B HUX AJIBTEPHATHUBBI.

4. ITIOPAAOK ITPOBEJIEHHSA MW KPUTEPUU OLEHMBAHHMA PYBEXHOI'O
KOHTPOJIA

4.1. Tlopsaok mpoBeaeHUsI Py0e:KHOTO KOHTPOJIA

PyOexHbiii kKOHTposib 1 MPOBOAMTCS TOCPEICTBOM BBINOJIHEHUS Keic-3aJaHus, KOTOpoe
MTO3BOJIIET OLEHUTh NIPUMEHEHUE TEOPETHYECKUX 3HAHMM K PEIICHHIO IPAaKTHUYECKHX 3aj]ad.
BrimonHsas kelic-3aanue, CTYAEHTHI JOJDKHBI MPOAHATM3UPOBATh CUTYAIMIO, pa3o0paThCcsi B CYTH
pOoOGJIEMBbI, MPEIOKUTh BO3MOXHbIE BAPUAHTHI €€ PellleHus], BBIOpATh JTYUIIUNA U3 HUX U MPaBUIBHO
apryMEeHTUPOBATh CBOIO IIO3ULIHIO.

dopmoii mpoBeneHUsT PyOSIKHOTO KOHTpOINs 2, 3 U 4 sBISeTCs KOMIUIEKCHAsI MAChMEHHAS
pabota, B COCTaB KOTOpPOW BKJIIOYEHBI TECTOBBIE M MpaKkTU4yeckue 3agaHus. KommiekcHas
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IIMCBbMCHHAas pa60Ta BBINIOJIHSIETCA B 2 dtama. Ha MEPBOM 3TAIIC CTYACHT BBIIIOJIHACT 20 TecTOBBIX
3ajanuii. Ha BTOpOM 3Tame CTyIeHT peniaeT JBa MPaKTUYECKHUX 3a/IaHHsI.
MaxkcuManbHbIH 0an 3a pyoexHbIH KOHTPoIb — 20 6aiioB.

4.2. KpnTeplm OICHUBAHUA pyﬁemnoro KOHTPOJISA 10 BUAAM OUE€HOYHBIX CPEACTB

4.2.1 Kputepuu ouleHUBAHUS Keiic-3a1aHUsA

MaxkcumanbHbIl 0aju1 3a kelc-3ananue — 20 0aioB

CUCTEMHBIA U
CUTYaTHUBHBIHN MOIXOIbI,
MPEJCTaBUTh
apryMEHTHPOBaHHOE
paccy>KaeHue 1Mo
mpobiemMe, OyYUuTh U
obpaborars
JTOTIOTHUTEIHHEIC
JTAaHHBIC; OTIPEICIIATh
1eJTH, 3314,
pe3yIbTaThl
MpeacTose
JESITeIBHOCTH, TIPUYUHBI
BO3HUKHOBEHHS
CUTYalluH, IPOOIEMEL,
MMOHUMATh OoJiee
IIMPOKHUIA KOHTEKCT, B
paMKax KOTOpOTo
HAXOAWTCS CUTYaIUs: ee
CBSI3U C JPYTUMHU
npobieMamu,
OMPEICIIATh PUCKH,
TPYAHOCTH MPH
paspenieHny npooIeMbl,

MOJTOTOBUTH

Iporpammy JeicTBuit

CHUCTEMHBIN U
CUTYaTUBHBII
HOAXO/IbI, IPEACTABUTH
oTIpezieIeHHbIC
apTyMEHTBI
paccyXIeHus 110
npo0Oieme, MOTy4InTh U
o0Opaborars
JIOTIONTHUTEIbHbIE
JTaHHBIE; OTIPEIENIATh
LeJH, 32149,
pe3ynbTaThl
MpeacTosei
JeSITeTIbHOCTH,
TIPUYNHBI
BO3HHUKHOBEHHMS
CHUTYaIlNH, IPOOIeMEI
U €e CBS3U C APYTUMH
mpobaeMamu,
OIpeNENIATh
HEKOTOPbIE PHCKH,
TPYZHOCTH NIPH
pas3perieHnu
MpoOIEeMEI,
MTOJTOTOBHUTH

OreHka OT1uHO Xopo1o VYnosnersopurensHo | HeynosierBopureabHO
90-100% 75-89% 50-74% 0-49%
Bast 18-20 6annoB 15-17 6annos 10-14 6annos 0-9 6amnoB
YpoBeHb 0CBOCHUS BBICOKHI1 MIPOABUHYTHIN TOPOTOBBIN HEA0CTAaTO4YHbIN
MPOBEPSIEMBIX
KOMIIETEHIIUH
Kpurepun Ecnu Ecnu Ecnu Ecnu
JIEMOHCTPUPYIOTCSA: JEMOHCTPHUPYIOTCSA: | JIEMOHCTPUPYIOTCSA: JEMOHCTPHUPYIOTCS:
YMEHUS UCIIONIB30BaTh | YMEHHS HCIOJIb30BaTh | YMEHHUS IPEACTAaBUTh pa3po3HEHHbIE

pacCcyXIeHus 1o
npobneme,
OTIPECIISATH EJH,
3a/1aum, Pe3yabTaThl
npenacrosuieit
JIeITEeIILHOCTH,
OTIpeNeNATh
BO3MOJKHBIE CBSI3H
po6IEeMBI ¢
JIPYTUMHU
npobremamuy,
YaCTUYHO OIHCATE
nporpamMmy
nencTBUi

nporpaMMy Jeiictuit

apryMEHTBHI 110
npobieMe Hiu
apryMEHThI
OTCYTCTBYIOT, HEYMCHHE
OTIPENEIIATH TIEIIH,
3a[1a4qm, Pe3yabTaThl
npeacTosAIen
JESTeTHbHOCTH, CBSI3U
POOIEMBI C APYTUMHU
npobiemMamu,
rporpamma JeicTBUN
COJIEPIKUT CePbe3HBIE
OIIMOKYU WITH
OTCYTCTBYET
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4.2.2 Kputepuu olleHUBAHHUS TECTOBBIX 3a1aHMIi
MaxkcuMaipHbBIN 0ajuI 3a TeCTOBbIE 3axanusa — 10 0autoB
Ormenka OT1nraHO Xopo1o VoBIETBOPUTEIBHO HeynoBnerBopurensHo
90-100% 75-89% 50-74% 0-49%
bamner 9-10 GamtoB 7-8 banoB 5-6 6anoB 0-4 6anna
YpoBeHb 0CBOEHUS BBICOKHI1 NIPOJBUHYTHIN IIOPOTOBBIN HEI0CTaTOYHbII
IIPOBEPAEMBIX
KOMIIETEHIUI
4.2.3 Kputepnu ouieHUBAHUSI MPAKTHYECKOT0 3aIaHMsI
MaxkcuMaJIbHBIH 0aJII 3a BBITOJHEHUE IMPAaKTHYCCKOI'O 3aiaHUA — 5 0amioB.
Ouenka Omn4HO Xopo1o VoBIETBOPUTEILHO HeynoBnerBopurensHo
90-100% 75-89% 50-74% 0-49%
Bamer 5 baitoB 4 Gamna 3 Gamna 0-2 6amna
YpoBeHb 0CBOCHUS BBICOKHUI NIPOJBUHYThIN IIOPOTOBBIN HEI0CTaTOYHbII
MIPOBEPSAEMBIX
KOMIIETEHIIU I
Kpurepun Ecnu cryneHT Ecnu crynest Ecnu cTyzneHT npaBuibHO Ecnu cryneHt nomycrun

BBITIOJTHUI paboTy

JOITYCTHUJI HE Ooiee

6e3 oIIMOOK 1
HEI04YETOB,

OJIHOTO HeAouéTa

BBITIOJTHUI paboTy
MOJIHOCTBIO, HO
JIOIYCTHIT B HEH He
0oJsiee OqHON
HEerpyOo# OmmMOKN

BBITIOJTHHIT HE MEHEE
MOJIOBUHBI PaOOTHI HITH
JIOMYCTHII He GoJiee IByX
rpyOBIX OMUOOK, HIIH HE
Oolee oHOM TPYOOH 1 OTHOH

YHCIIO OIINOOK U
HEJ04YETOB
[IPEBOCXOSIIEE HOPMY,
IIPU KOTOPOH MOXKET
OBITH BBICTABJIEHO

1 OJTHOTO HerpyOoii OIMOKN M OHOTO | «YIOBJIETBOPHUTEIHHOY
HenouéTa, WM He HeJl0ueTa, Wi He Ooree
Ooee nBYX JBYX-TpEX HETPYObIX
HEJI0YETOB OIIMOOK, WU OJHOM

HerpyOoi ommbKu U Tpex
HEZ04ETOB, WU TIpU
OTCYTCTBHUH OIIUOOK, HO IIPH
HaJIMYUH YETHIPEX-TIATH
HEI04ETOB, JIOMTyCKAET
HCKaXeHHEe (aKTOB

4.3. Pe3yabTarbl py0e;KHOr0 KOHTPOJISA U YPOBHH ¢(hOPMHPOBAHHOCTH KOMIIeTeH M

[Ipy noxBeneHUM UTOrOB YYUTBIBAIOTCA PE3YNbTaThl TEKYLIEro KOHTpoJid. IlomydeHHble 3a
TEeKYIIMH KOHTPOJb Oayibl CYMMHPYIOTCS € OaijiaMH, IOJIYYEHHBIMH 3a KaXIbli 3Tam Mpu
MPOXOXKJICHUH PYOEHKHOTO KOHTPOJISL.

Kpurepun onieHMBaHus KeHC-3aJaHUsA:

«otmuano» (A, A-, 4.0-3.67, 90-100%) BbICTaBIseTCS  CTYNEHTY, €CIH
JI€MOHCTPHUPYIOTCS: YMEHHSI HCIOJIb30BAaTh CUCTEMHBIM M CUTYaTHBHBIM MOJXOJMbI, MPEACTaBUThH
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apryMEHTHPOBAaHHOE pAcCyXICHHE MO mpoliieMe, MOIY4YuTh U 00pabdoTaTh JOMOJHHUTEIbHbIC
JAHHBIE; ONpEeAENATh LEIH, 3aJaud, pe3yJbTaTbl MPEACTOSIIEH AEATENbHOCTH, IPUUYHMHBI
BO3HUKHOBEHHUSI CHTYallMH, MPOOJIEMBI; TIOHUMATh 0ojiee IMUPOKUNA KOHTEKCT, B PaMKax KOTOPOTO
HaXOAUTCSl CUTyalus: €€ CBATH C JIPYT'MMHU IpoOJieMaMM, OIpPENENsATh PUCKH, TPYIHOCTH IpHU
paspenieHnu npo0IeMbl, HOATOTOBUTH IPOrpaMMYy JICHCTBHIA;

— «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbicTaBnsieTcs CTYACHTY, €CIHU
JIE€MOHCTPUPYIOTCSA: YMEHHsI HCIOJIb30BaTh CUCTEMHBIH M CUTYaTHBHBIM IOJXOHbI, NPEACTaBUThH
orpenieNIEHHBIE apTYMEHTHI PACCYXACHUS 10 MpodiemMe, MoIydyuTh u 00paboTaTh JOMOJHUTEIbHbIC
JAHHbIE; ONpEeACNATh LEeIH, 3aJaud, pPe3yJbTaTbl MPEACTOSINEH AEATeNbHOCTH, IPUUYHMHBI
BO3HUKHOBEHUSI CUTYaIluH, IPOOJIEMBI U €€ CBSTH C JPYTUMU MPOOJIEeMaMH, ONPEeIsiTh HEKOTOPhIE
PHUCKH, TPYZAHOCTH MPHU pa3pelieHuH IpoOIeMbl, IOTOTOBUTh IPOTpaMMy JI€HCTBUH;

—  «ynoBuetrBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBISICTCSA CTYICHTY,
€ClI JIEMOHCTPUPYIOTCSA: YMEHMsI NpPENCTaBUTh PACCYXKIECHMs IO IMpoOsieMe, ONpeneisTh L,
3aJjauu, pe3y/NbTaThl MPEACTOALICH AEATENIbHOCTH, ONpPENEeNsITh BO3MOXKHBIE CBSI3U IMPOOJIEMBI C
JIPYTUMHU IpoOJieMaMu, YaCTUYHO OMKCATh IPOrpaMMy JeHCTBUM;

— «ueypoBiaerBoputensHo»  (F, 0, 0-49%)  BbicTaBisieTcss  CTyHIEHTY,  €CIH
JI€MOHCTPUPYIOTCS: Pa3pO3HEHHBbIE apryMEeHTbl IO MpoOJieMe WIM apryMEHTbl OTCYTCTBYIOT,
HEYMEHUE ONPENENATh LIEIH, 3a/1a4i, pPe3yJbTaThl NPEACTOALIEH AEATEIbHOCTH, CBA3U MPOOIEMBI C
APYTUMH IIpobJieMaMHy, IPorpaMMa JIeHCTBUM COIEPKUT CEPbe3HbIe OLIMOKH UM OTCYTCTBYET.

Pexomennmanuu  crymeHty mo pabore Han keiicom. HesaBucuMo OT  TpUpOABI,
MIPEJOCTaBIEHHOIO Kelica, CTYIeHTaM HYKHO OyJeT:

1. «IIpoaHanu3upoBaTh)» €ro: BBIABUTH, YTO U MOYEMY IPOUCXOIUT, UTO MOXKET MPOU30NTH U
IIoYeMy.

2. OOBSICHUTD CUTYAIHIO.

3. O1eHUTh yXKe IPUHATHIE MEpHI.

4. O6CcynuTh BO3MOXKHBIE Oy Iylue NeUCTBUS U CPAaBHUTD UX BO3MOXKHYIO 3()()EKTUBHOCTB.

PaboTtast Hax KelicoM, CTYI€HTBI I0JKHBI IIPOJIEMOHCTPUPOBATH CIEIYIOLINE YMEHUS:

— OIpeleleHue JHI, YbM MHTEpPECHhl 3aTparuBaeT NpoOJieMHas CUTyaluss U yMEHUe
YUUTBHIBaTh UX PAa3IMYHbIE, 324aCTYI0 IPOTUBOMOJIOKHBIE HHTEPECHI U TOUKH 3PEHUS;

— oIpejeseHne TOoro, Kakas MMeroLasics Wid A0CTyIHas HHGOPMAIUsS MOXKET MPOJIUTh CBET
Ha CUTYAIMIO U B KaKOM CTENEeHU 3Ta UH(popmanus OyaeT HaJIexKHOM;

— yMeHHue pa3duparbCcs B NPEACTABICHUAX O CUTYyallud — CBOMX U JPYTUX YJIEHOB I'PYIIIHI,
a TaKXKe OCHOBHBIX JEHCTBYIOUIMX JHUI| Kelca (CyObEKTHUBHBIE INPEICTaBIECHUS MOTYT BECTH K
HENPaBUJILHOMY BOCIPUSATHIO TPOOJIEMBI WJIM OTPAHUYUBATH BO3MOKHOCTH YJIYUILIEHUS! CUTYaI1H);

— yMeHue paboTarh C HEOJHO3HAYHOCTHIO U HEONPEAEICHHOCThIO, T.K. HUKOI/Ia He Oyaer
NOJTHOM MH(OopMaIuy;

— YMEHHE «BBIIBUTH CyTh» MPOOJIEMHON CUTYallUU TaK, YTOOBI IOYYBCTBOBATH, TOHTH, YTO
JNEHUCTBUTENFHO MPOUCXOAUT — OCHOBHBIE MPOOJIEMBbI CUTYyallud, (aKTOphl, MOBIUSBIIME Ha HX
BO3HUKHOBEHHUE, 3aJIeliCTBOBAHHbIE TNPUYMHHBIE CBSI3M  W/MJIM  BEPOATHBIE  IOCIEICTBHS
OCYILIECTBIEHHBIX 1 BO3MOXKHBIX OyIyIINX IeHCTBU;

— C Y4eTOM 3TOro IOHUMaHUA — YMEHHUE pa3paboTaTh HEOOXOUMbIE IeHCTBUS;

— yMeHue yOeauThb BCEX, KOr0 HYXXHO B 3TOM YOeaWuTh, YTO BbIOpaHHOE HalpaBlieHHE
JESTEIBHOCTH IEUCTBUTEIBHO IPUEMIIEMO;
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\v} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIET0 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslid yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomMuku

DoHJ] OLIEHOYHBIX CPEJICTB 10 AUCHUILIHHE (MOLYNI0) «CTpaTern4ecKuil MEHEIKMEHT)
10 OCHOBHOH IpodeccHoHaNbHOH 00pa3oBaTeNbHOM IporpaMMe BEHICIIET0 00pa3oBaHUS — IIPOrpaMMme
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HanpasieHUIo moarotoBku 38.03.01 DxonoMuka

Bepcus noxymenra - 1 crp. 21 m3 21 IlepBelii 3x3eMILIAp KOITHS Ne

— yYMEHHE YJOCTOBEPUTHCS, YTO BCE BOBJICYCHHBIE B OTH JCHCTBHUS JIOJM AaKTHBHO
YYaCTBYIOT B HUX U CIIOCOOHBI MIX BBITIOTHSITh.

Kpurtepuun oneHuBaHUS ypOBHS OCBOEHHUS TUCHUIIMHAPHBIX KOMIIETCHIIMM Ha PYyOEKHOM
KOHTpOJI€ (KOMIUIEKCHAs IUCbMEHHas padoTa):

- «otauuno» (A, A-, 4.0-3.67, 90-100%) — CTyAeHT MOJHOCTHIO BBIMOJIHHI 3aJaHHUC
KOHTPOJBHON pabOThl, MOKa3aJ OTIMYHBIC 3HAHWUS W yYMEHHUS B paMKax YCBOCHHOTO Y4eOHOTO
Marepuana, KOHTPOJIbHas padoTa odopmiieHa aKKypaTHO M B COOTBETCTBUM C TPEIbSBISCMBIMU
TpeOOBaHUSAMU;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) — CTymeHT MOJHOCTBIO BBIMOJHII 3aJaHHE
KOHTPOJIBHON PabOTHI, IMOKa3aJI XOPOIINE 3HAHUS U YMEHUS, HO He CMOT 000CHOBATh ONTHMAJILHOCTh
MPEAJIOKEHHOTO PEIICHHUs, €CTh HEJJOCTATKH B 0()OPMIICHUH KOHTPOJIBHOU PabOTHI;

- «ynosiaerBoputensio» (C+, C, C-, D+D, 2.33-1.0, 50-74%) — cTyaeHT MOJIHOCTHIO
BBITIOJTHUII 3aJ]aHie KOHTPOJIbHOM pabOThI, HO JOMYCTHJ CYIIECTBEHHbIE HETOYHOCTH, HE MPOSBUII
YMEHHS TMPaBWIBHO HWHTEPIPETUPOBATH TMOJNyYEHHBIC pPE3yJIbTaThl, Kad4ecTBO O(OpPMIICHUS
KOHTPOJIBHON pabOTHI UMEET HEAOCTATOYHBINA YPOBEHB;

- «ueynosierBoputeabHo» (F, 0, 0-49%) — CTyAeHT He MOJHOCTHIO BBITOJHHII 3aJaHHUC
KOHTPOJBHON pabOThl, MPH 3TOM MPOSBUI HEAOCTATOYHBIA YpOBEHb 3HAHHMM M YMEHUH, a TaKxke
HECTIOCOOCH MOSICHUTH IMOJTYYCHHBIN Pe3yJbTar.

YpoBHU cHOPMHUPOBAHHOCTH KOMIIETEHIIUN ONPEAETSIOTCS CIEAYIOIUM 00pa3oMm:

1. Beicokuii ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUA COOTBETCTBYET OILICHKE «OTIUYHO» M

MIpPEIoaraeT, 4YTo CTyJACHT:

— 3HAET CYNIHOCTh U XapaKTePUCTHKY METOJIOB cOOpa M MOHUTOPUHTA JTAHHBIX JIJIST TPOBEICHUS
pacyeToB SKOHOMHUUYECKHX MMOKA3aTeJIe OpraHu3aInu;

— yMeeT BbIOMpaTh MeTOABbl cOOpa W MOHMTOPUHTA [@HHBIX 7S TPOBEACHUS PACUETOB
SKOHOMMYECKHUX MOKa3aTeeil OpraHn3aiuu;

— BJIaJIeeT MeToJaMHu cOOopa, MOHHTOPUHTA M OOpabOTKH NAaHHBIX /I MPOBEACHHUS PACUETOB
SKOHOMUYECKUX TTOKa3aTesield OpraHu3aliu.
2. TlpoaBUHYTHIN YpOBEHb COOTBETCTBYET OILIEHKE «XOPOIIOY» U MPEANOIaraeT, YTO CTYASHT:

— 3HAaeT OCHOBHBIC HMCTOYHUKH COOpa W MOHHTOPWHTA JAaHHBIX JJIs MPOBEICHUS PacueTOB
SKOHOMMYECKHUX MOKa3aTeeil OpraHn3aiuu;

— yMeeT BHIOMpaTh MCTOYHHKH W WHCTPYMEHTHI cOOpa JaHHBIX B 3aBHCHUMOCTH OT TPYIIIIBI
SKOHOMUYECKUX TTOKa3aTesiel OpraHu3aluy,

— BIJIaJIceT HaBBIKAMH, HMHCTPYMEHTaMH cOOpa, MOHHUTOPHHIa OOpaOOTKM JaHHBIX IS
MIPOBEJICHUS PaCUETOB OT/IEIBHBIX TPYIT YIKOHOMUYECKHX MOKa3aTelel OpraHu3aIiy.
3. TloporoBelii ypOBEHb COOTBETCTBYET OIICHKE «YyJOBJICTBOPUTEILHO» M IPEAIOJIAraeT, YTo

CTYJIEHT:

— 3HAeT TEOPETHUYECKHE OCHOBBI M IIPAKTHYECKHE ACIICKTHI MPOBEICHUS cOOpa, MOHUTOPHUHTA U
00pabOTKHU JAaHHBIX JJIS TPOBEACHUS PACUETOB IKOHOMUYECKUX TIOKa3aTeliell opraHu3aIvi,

— yMe€eT MPHUMEHSTh pa3jNyHbIe MOAXO0JbI K cOopy, 00paboTke M MOHUTOPUHTY NaHHBIX IS
MIPOBEJICHUS PaCYETOB YKOHOMHUYECKUX MOKa3aTeNell OopraHu3aluu;

— BJIaJileeT HaBBIKaMH cOopa W 00pabOTKM MCXOJHBIX JAHHBIX I TPOBEJCHHS PaCcUeTOB
SKOHOMHUYECKUX TTOKa3aTeNel OpraHu3aliy.
4. HenocTaTo4HbIH YPOBEHb COOTBETCTBYET OIIEHKE «HEYIOBIETBOPUTEILHO.

© Kocranaiickuii pununan ®IEO0Y BO «Henl'V»



OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2024 / 2025 y4eOHBIN TOA peUICHHEM YYEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «29» eBpains 2024 r. I[IpoTokos Ne 7

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OLIEHOYHBIX CPEJCTB MPOJIOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
coseta Kocranaiickoro ¢umana @IBOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




