ﬂ,OKyMEHT FOAmvCart IIpULI.UVI SAEKTPORAO IIUMTX’H&)EPHAYKH POCCHU
HpopmaLips o Bnanenbue: DeiepabHQe rOCYIAPCTBEHHOE OIOIUKETHOE 00pa3oBaTebHOE YUPEKIEHHE BBICIIET0 00pa3oBaHust

®KO: Hanyko Hatan bﬂ@l!Hﬂ,POBHa «Hens6uHCKHit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl ¥Y»)
[omkHocTs) OupekTop Kocranaiicguit dhrman

[lata nognicanus: 12.09.2024 12:05:17  Kadenpa sgonomuku

YHUKanbHbI TPOTPaMMHBIA KITHO4: @DOHJ ONIEHOYHBIX CPEICTB MO MWCIUILUIHHE (MOIYTI0) «YIpaBieHHe KOHGIMKTAaMH B OH3HECE» IO
25467908655d9e0abdc452e51caba%7clbambicbuoii rpodeccuonanbHoil 06pa3oBaTeNbHON MpOrpaMMe BBICHIErO 0Opa3OBaHMs — IIPOrpamMMe

GaxaraBpmdTa «MeHePKMEHT OpraHu3aliiy 1o HanpasieHuo noarotosku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 1318 Ilepsslii sx3eMILLAp KOITHUA Ne

YTBEPXJAIO

Hupexrop Kocranaiickoro ¢unmana
OI'bOY BO «Yenl'V»

P.A. Tronerenosa

25.05.2023 r.

DoH/1 OLIEHOYHBIX CPEICTB
IJIS py0Oe:KHOr0 KOHTPOJISI

10 JTUCIUTIINHE (MOYIIIO)

Ynpasienue kKoHQINKTAMU B OM3HECe

Hamnpagienue moaroToBku (CIeIHaIbHOCTD )
38.03.02 Menem:kMeHT

HampaBnennocts (mpoduiib)
MeHeqKMeHT OpraHu3auuu

[TpucBanBaemas kBanupUKaIUs
bakanasp

dopma oOydeHus
Ounas

I'og HaGopa 2023, 2024

Kocranaii 2023

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

@enepanpHOe rocyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE yUPEKICHUE BBICIIEr0 00pa30BaHHs
\)’} «Hensbuncknit rocynapcrBeHssiit yauBepeuter» (PI'EOY BO «Henl V»)
Kocranaiickuii pumman
Kadenpa sxoHOoMHKH

e

@DoHA OLEHOYHBIX CPENCTB MO IUCHUIUIMHE (MOAYT0) «YIpaBieHHe KOH(IMKTaMH B OM3HECe» II0
OCHOBHOH TIpodeccnoHambHON 00pa3oBaTENbHOI MporpaMMe BBICHIETO 00pa3oBaHHMS — IPOTrpamMMe
OakanaBpuara «MeHePKMEHT OpraHu3aliy 10 HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 2m3 18 Ilepsslii sx3eMILLAp KOITHUA Ne

DoH/1 OLICHOYHBIX CPEACTB PUHAT
VYuénusiM coBeToM Kocrtanaiickoro punmnana ®I'bOY BO «Henl ' V»

ITpotokon 3acenanust Ne 10 ot 25 mas 2023 1.

[Ipencenarens yu€Horo cosera P.A. Tronerenosa
duinana
Cekperapb y4€HOTO COBETA H.A. KpaBuenko
¢uinana

DOoH/1 OLIEHOYHBIX CPEJACTB PEKOMEH/I0BaH

YuebH0-MeToaMYeckuM coBeToM KocTtanaiickoro ¢punuana ®I'bOY BO «Uenl Yy
ITpotokon 3acemanust Ne 10 ot 18 mas 2023 r.

[Ipencenarens

Y4eOHO-METOAUYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEACTB pa3padoTaH U PpeKOMEHI0BaH Kadeapoil IKOHOMUKH

ITpotoxon 3acenanust Ne 9 ot 10 mas 2023 r.

3aBeayromnuii kadgeapoi I'.B. [lanuna

ABTOp (COCTaBUTEND) daneeB A.A., IOIECHT
Kadeapbl SKOHOMHUKH, KaHAUAAT SKOHOMUISCKUX HAYK

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
@enepanpHOE roCyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE yUPEKICHUE BBICIIEr0 00pa3oBaHHs
«Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)

Kocranaiicknit pumman
Kadenpa sxoHOMHUKH

@DoHA OLEHOYHBIX CPENCTB MO IUCHUIUIMHE (MOAYT0) «YIpaBieHHe KOH(IMKTaMH B OM3HECe» II0
OCHOBHOH TIpodeccnoHambHON 00pa3oBaTENbHOI MporpaMMe BBICHIETO 00pa3oBaHHMS — IPOTrpamMMe
OakanaBpuara «MeHePKMEHT OpraHu3aliy 10 HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

crp. 3u3 18

Ilepsslii sx3eMILLAp

KOITHUA Ne

1. HACITIOPT ®OHJIA OHEHOYHbIX CPEJICTB

Hanpasnenue noarorosku: 38.03.02 MeHemKkMeHT

Hampasnennocts (mpoduis): Ynpasienue Ou3Hecom
JucuuninuHa: YnpapieHue KOHQIUKTaMU B OU3Hece

TpumecTp usyuenusi: 5 Tpumectp
®opma (hopmbl) pyOeKHOTO KOHTPOJIS: KOMILJIEKCHasi MMCbMEHHas paboTa

OneHuBaHUe pe3ylbTaTOB Y4eOHOUM JEesTeNbHOCTH OOyJaroIMXCsl MPH H3YYEHUU JUCLUILUIMHBI
OCYIIIECTBIISIETCS MO OANNIbHO-PEHTHUHIOBON CUCTEME

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

2.1. KomnereHuMH, 3aKpenyiéHHbIE 32 I CHUTIIMHON

I/I3yqu1/Ie JAUCITUITIINHBI

(hopMUpOBaHHE CIECTYIOMNX KOMITCTCHITHI:

«YnpaBrneHne KOHQIMKTaMH B OH3HEce»

HalpaBJIeHO Ha

NuaukaTopsl
Komet Conepxxanue
. JOCTIKEHUS IlepedeHb MIaHUPYEMBIX PE3yIBTATOB O0YUEHHUS IO
KOMIIETEHIIUU KOMIIETEHIINH KOMITeTeH N MCLIUILIHHE
o ®I'oC cornacHo ®PI'OC
cornacHo OIIOII
1 2 3 4
3uamo: CYIIIHOCTb, OCHOBHbIE
CTPYKTYPHBIE 3JIEMEHTBI, TUHAMHUUECKHE
XapaKTEePUCTUKH, METOIbI U TEXHOIOIHU
YIIPaBICHUS KOH(IIMKTaMH, B
Ilopozogwiii | OpraHM3alysAX U CUCTEMAax YIpaBJIECHUsS
YpogeHb Ymems: monp3oBaThCs METONAMHU KOH-
(DIUKTONIOT MY, TEXHONOTHAMH YIpaBiie-
HUS KOH(IUKTaMH
Bradems: MeromamMM HCCIEIOBaHUS U
Cnocoben JIMAarHOCTHKH KOH(JIMKTOB
y4acTBOBaTk B K-2.2 3namp: MEXaHM3MBI BO3HMKHOBEHHS H
yHpasieHIH Brazeer MeTogaMu METObl yIpPaBJIEHHs KOH(IMKTAMH B
WM3MCHEHUSIMH B GisHece
K-2 SusHeCe C 1 TEXHOJIOTHSIMU
H3H YIIpaBIIeHHs IIpoosunymuii | Ymems.: TPOrHO3MPOBATH M MPOpUIaK-
TO3HIHH KOH(IHKTAMH B YpogeHb THPOBaTh KOHQIUKTHBIE CHTyallUd B
COIMAIBHO- 6
Ou3Hece M3HECE
OpHEHTHPOBAHHOT Bradems: meromamu ynpaBleHUs KOH-
0 MEHEDKMEHTa banxramu
3namp: TEXHONOTUM KOHCTPYKTUBHOTO
B3aMMOJCHUCTBHS ¥  PAIMOHAIBHOTO
TIOBEJICHNS B KOH(ITHKTE
Buicokuii ypo- | Ymemb: TpeIynpexnars (CTUMYIHpO-
GeHb BaTh), PEryIupoBaTh, 3aBEpIIaTh U pas-
peniath KOH(IMKTHI B OM3HECE
Braoems: Meromamu oprasmzanyu d¢-
(heKTHBHBIX TIEPETOBOPOB
Cnocoben [1K-4.2 .| 3name: OCHOBHBIE TIOHSTHS "
Tlopoecosuiii
[1K-4 OIICHNBATh PUCKH OcymiectBisier osenb KIacCH()MKAMIO0 PUCKOB, MX MECTO M
U TIpefyIaraTb OIICHKY PHCKOB, P POITb B JICSITENILHOCTH OpPTraHNU3aIin

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
@enepanpHOE roCyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE yUPEKICHUE BBICIIEr0 00pa3oBaHHs
@” «Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)
Kocranaiicknit pumman
Kadenpa sxoHOMHUKH

@DoHA OLEHOYHBIX CPENCTB MO IUCHUIUIMHE (MOAYT0) «YIpaBieHHe KOH(IMKTaMH B OM3HECe» II0
OCHOBHOH TIpodeccnoHambHON 00pa3oBaTENbHOI MporpaMMe BBICHIETO 00pa3oBaHHMS — IPOTrpamMMe
OakanaBpuara «MeHePKMEHT OpraHu3aliy 10 HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1

crp. 4u3 18 Ilepsslii sx3eMILLAp

KOITHUA Ne

MEPOTIPUITHS ISt
TIPEeyTPExXACHUS
U CHIDKEHUS
OTpUILIATETbHBIX
TOCJEICTBU I
KPU3HUCHBIX
CUTYaIUii

npearaeT
000CHOBaHHEIE
MEpOTIPHUSITHS IO
TIPEAYTIP SK ICHHIO
Y CHIDKEHUIO
OTPHIIATEITHHBIX
MOCJIEICTBUM
KPH3UCHBIX
CUTYaIuit

Ymems: ananusupoBaTh NpUpoOAy pHCKa
U YEeTKO pa3rpaHUuYUBaTh UX B 3aBUCH-
MOCTH OT BIHSHHUS (PAaKTOPOB BHEIIHEH
U BHYTPEHHEH cpefpl

Bnademy: HaBbIKAMU aHAJIM3a U OLIEHKU
BHYTPEHHUX M BHEIIHUX PUCKOB C Yyué-
TOM PKOHOMHMYECKOH CHUTYaIlUH C IIENIbIO
HEJOMYIEHHs] KpU3UCHBIX CUTyalluil

TIpoosunymewiti
yposetnb

3uame: NPUHIMIBI ¥ TpaBUja BHIOOpa
METOJIOB aHAJIU3a U OLIEHKU DPHUCKOB C
NMO3UIMM WX  WACHTUPHUKAIUH  TIO
(DYHKIIMOHAIBHBIM 001acTsIM

Ymemwb: BblCTpamBaTh IIKaly OLEHKU
BEPOATHOCTU HACTYIUICHHSI OIIACHOI'O
COOBITHS M JaBaTh pe3yAbTUPYIOIIEe
3aKJII0YEHNE 3HAYMMOCTH PUCKA

Bnadems: HaBbIKAMH TECTHPOBAHUS U
BEepU(HUIUPOBAHHUS METOIUKU OLEHKH
PHCKOB C TIO3ULIMHM HMX HIACHTU(DHUKAIMH
10 (PYHKIMOHAILHBIM 00JIaCTsIM

Buicokuii ypo-
6enb

3uame: crneunduky M OCOOCHHOCTH
OLICHKH PHUCKa B pEaJbHOM CEKTOpe
HKOHOMUKH

Ymems: mpuUMeHSTH COBpEMEHHBIE MOJ-
XOZIbI K ONPEAENICHHUIO PUCKa, OCYIIECTB-
JSITh MOHUTOPHHT KITIOYEBBIX MHIHUKATO-
pOB, IpeanaracT paspaboTaHHbIE MEpO-
HPUSITUS IO MUHUMU3ALUK U CHUKEHHIO
OTpPUIIATENbHBIX IOCIEICTBUN pUCKA U
KPU3HMCHBIX CUTYalUil

Bradems: HaBbIKAaMH MOIEIHPOBAHUS
PHCKOB M KPU3UCOB C LIENBbIO UX TPEmy-
NPEXICHUSI U CHIDKCHUS

3. OHEHOYHBIE CPEACTBA JJIA TIPOBEAEHUA PYBEXHOI'O KOHTPOJIA
PyGexHblli KOHTPOJb HPOBOJAMUTCSA C LENbIO OINpPEAETeHUs CTENeHH C(HOPMHUPOBAHHOCTH
OTAEIbHBIX KOMIETEHINI 00y4arouXcs 10 3aBEpIICHUI0 OCBOEHUS OUEPEHOTO pasiena Kypca.

3.1 Buabl o11eHOYHBIX CPeICTB

Hanmenosanue
Kox xomnerenmn/ HaumMmeHoBaHME OLIEHOYHOTrO
Ne Koutponupyembie Tembl/ OLIEHOYHOI'0 CPENICTBA
TUTAHUPYEMBbIE CpeaCTBa JUIA TEKYIIETO
wn paznens IUTS pyOSKHOTO
pe3yIbTaThl 00yUeHNS KOHTPOJIS
KOHTPOJISI
KomnekcuHas
1 - BOIIPOCHI JIJIs1 O0CYXKIECHUS )
CoBpeEMEHHOE TIPENCTABIIEHNE - ClHang-npe3eHTalus IHChLMeHHas pabora:
TTK-2.2 TIR-4.2 00 p ABJIICHUH EOH(meKTaMH CTPYKT HI:) JOTMecKas | oCHHA TeCTa Ne 1-5
ymp PYKTYP - Bonpockl Ne-1-5
cxema
PykoBoguTens kak cyObeKT - BOTIPOCHI JUT 00CYXIEHHS KommekcHas
2 [IK-2.2 TIK-4.2 yTIpaBiIeHsI KOHQIUKTaMH B - CIaiia-npe3eHTanus no MICbMEHHast pabora:
OpraHM3aIMAX BOIIPOCAM MPAKTUYECKOro | - 3ajaHus Tecta Ne 6-

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN

DenepanpHOE TOCYIAPCTBEHHOE OOKETHOE 00pa30BaTeNIbHOE YIPEKICHUE BBICIIETO 00pa30BaHUs
@” «Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)
Kocranaiicknit pumman

Kadenpa sxoHOMHUKH

@DoHA OLEHOYHBIX CPENCTB MO IUCHUIUIMHE (MOAYT0) «YIpaBieHHe KOH(IMKTaMH B OM3HECe» II0
OCHOBHOH TIpodeccnoHambHON 00pa3oBaTENbHOI MporpaMMe BBICHIETO 00pa3oBaHHMS — IPOTrpamMMe
OakanaBpuara «MeHePKMEHT OpraHu3aliy 10 HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcust nokymenTa - 1 crp. 5u3 18 IlepBelii sx3eMILISIP KOITHS Ne
3aHATHA 10
- IIUCHMCHHBIC TECTOBBIC U - Borpockl Ne-6-10
MpaKTUYECKUE 3aJaHUS - IPAKTUYECKOE
- CllaliI-ipe3eHTalus 1Mo 3aganue Nel

BonpocaM CPC
- BOIPOCHI ISl YCTHOTO

cobecenoBaHus KomrmiekcHas
THUITbI KOHIHKTOB B - MMCbMEHHBIE TECTOBBIE U | MHChMEHHasl pabora:
3 [K-2.2 TIK-4.2 MPaKTUYECKUE 3aJaHNs - 3amaHus Tecra Ne 11-
OpraHM3aliu o
- Kelic-3a1aua 15
- CTPYKTYPHO-JIOrHUecKast - Borrpockl Ne-11-15
cxema
- BOTPOCHI JUIS COCTaBJICHUS
CTPYKTYPHO-JIOTHYECKHX
PYKTYP Kommnekcnas
CXeM TI0 MaTepuaam
nrchMeHHas padora:
JIEKLUH
o - 3amanusa Tecta Nel6-
CoumnanbHO-TICHXOJI0THYeCKUe - Claia-Tpe3eHTamus 1o 20
4 I1K-2.2 [IK-4.2 OCHOBBI YIIPaBICHUS BOMPOCaM MPAKTHIECKOTO
- Boripockl Ne-16-20
KOH(JIMKTaMH B OpraHU3aIuu 3aHATHSA

- IPaKTUYECKOE
3aganue No2

- INCBMECHHBIC TCCTOBLIC 1
MpaKTHYECKHE 3aJaHUS
- CllaliI-TIpe3eHTanus 1o
Bonpocam CPC
- BOIIPOCHI JIJIs1 COCTABIICHUS
CTPYKTYPHO-JIOTHIECKHIX
CXeM II0 MaTepHaiamMm

KommiekcHas
Meronpl ananu3a KOH(IUKTOB

P NUChbMEHHast pabora:
5 TIK-2.2 TIK-4.2 B JICATEIIbHOCTH PYKOBOIUTENS - 3amanusa Tecra Ne21-
- IUCEMEHHBIE TECTOBLIE U
OpraHu3aliu 25
MPaKTUYECKUE 3a/IaHUs
- CTPYKTYPHO-JIOTHYECKAs

cxema o CPC

- Borpockl Ne-21-25

Kommnnekcuas
- BOIIPOCHI JUIsl OOCYXKIIeHUs. | MUChbMEHHas pabora:
Crparerun, METOIIBI U - IMCbMEHHEIE TECTOBBIE | - 3amaHusa Tecta Ne26-
6 [IK-2.2 TIK-4.2 TEXHOJIOTHHU YIPABICHUS MPaKTUYECKUE 3a/IaHUs 30
KOH(JIMKTaMH B OpraHU3aIiu - Kelic-3a1aua - Boripockl Ne-26-30
- craiia-npe3eHTanus - IPaKTHYECKOe

3amanne Ne3

3.2 Conepxanue OLEeHOYHBIX CPEACTB

3.2.1 IlpumepHble 3amaHus O MPOBEICHUS IMEPBOTO PYOSKHOTO KOHTPOJIA MO TeMaM
«CoBpeMeHHOE TpeAcTaBIeHHe 00 yhpaBleHWH KOoHIUKTaMuy», «PykoBoauTenb Kak CyOBEKT
yIpaBieHUs] KOHQIUKTAMH B OpraHu3anusax». Vcrnonb3yeMble OllEHOYHBIE CPECTBA: KOMIUIEKCHAS
MUCbMEHHAasi padoTa (TeCThl, KOHTPOJIBHBIE BOMIPOCHI, MPAKTHYECKHUE 3a/1aHNU).

TumnoBsle TECTOBEIE 3aJaHUS

Ne DopMynUpOBKa BOIIpoca
o pMyIHp p

BapI/IaHTBI OTBCTOB

Tema 1. CoBpemeHHOE npe/cTaBlIeHre 00 yrpaBIeHHH KOHQIUKTaMA

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MHMNHOBPHAYKH POCCHUUN
DenepanbHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTeNbHOE YIPEKICHHE BEICIIIEr0 00pa30BaHus

Kocranaiicknit pumman
Kadenpa sxoHOMHUKH

«Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)

@DoHA OLEHOYHBIX CPENCTB MO IUCHUIUIMHE (MOAYT0) «YIpaBieHHe KOH(IMKTaMH B OM3HECe» II0
OCHOBHOH TIpodeccnoHambHON 00pa3oBaTENbHOI MporpaMMe BBICHIETO 00pa3oBaHHMS — IPOTrpamMMe
OakanaBpuara «MeHePKMEHT OpraHu3aliy 10 HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 6 u3 18

IlepBelii sx3eMILISIP KOITHS Ne

Kongnukr — 310

A) 6opnba MHEHUI

B)  cnoop, muckycceust Mo ocTpoi, mpodiaeme

C) [npoTHBOGOPCTBO HA OCHOBE TPOTHBOMOJIOXKHO HANPAaB-
JIEHHBIX MOTHBOB WJIH CYKICHUM

D) comepHHYeCcTBO, HAMpaBICHHOE HAa JOCTH)KEHHE MOOEmbl B
criope

E) cromkHOBeHHE MPOTHBOMOMOKHBIX TTO3HIHI

[IporuBobopcTBO — 31O

A)  OTKpBITOE BBICKa3bIBAHHE HECOrNACHS MO KaKOMY-THOO BO-
npocy

B)  cromkHOBeHHE HHTEPECOB

C) HaHeceHHMe B3aMMHOIO yiepoa

D) o6opsba MHEHHH

E) comepHHuYecTBO MO MOBOAY KAKOT0-IHOO MpeMeTa

HeoOXoauMBIMH M JIOCTATOYHBIMH YCII0-
BUSMHU BO3HUKHOBEHHs KOH(IJIHUKTA MEXK-
Ny CyOBEKTaMH COIHMAaJIbHOIO B3aMMO-
JIEUCTBUS SABJISIOTCS

A)  HamMYHe y HUX MPOTHBOIMONOKHBIX CYKJICHHUN HIIH MOTHBOB U
’KeJTaHue XOTs Obl OZIHOTO M3 HUX OZIepKaTh No0Oey HaJl IPYTUM

B) Hanmume y HMX NMPOTHBONOJIOKHO HANPABJIEHHBIX MOTH-
BOB WJIM CY:KIEHMIi, a TaKJKe COCTOSIHMEe MPOTHBOOOPCTBA Me:K-
Iy HUMH

C) HanuuuMe y HUX MPOTHBOIMONOXKHBIX TO3UIMHA M aKTHBHBIC
JIEHCTBUSI 00EUX CTOPOH IO TOCTHKEHUIO CBOUX TTO3UITHIA

D) Hamuume y HUX MPOTHBOMOJIOXXHO HAMPABICHHBIX MOTHBOB H
OTKPBITBIC 3asIBJIICHHSI O CBOMX TPEOOBAHMUSIX

E) Hamuuie MpOTHBOMOIOKHBIX HHTEPECOB Y KaXIOTO U3 HUX H
OTCYTCTBHE BO3MOXKHOCTEH M0 UX pean3alyuu

KondnukrHas cutyanus — 31o

A)  ciydaiiHble CTOIKHOBEHHUS HHTEPECOB CYOBEKTOB COLUAIBHO-
o B3aUMOJEHUCTBHUS

B) HakonmuBIIMecs MPOTHBOpeYMsl, CBSI3aHHbIE C JAEATEILHO-
CTBI0 Cy0BEKTOB COLMAJILHOIO B3aUMOAEHCTBHS, KOTOpbIe CO-
31A10T MOYBY AJIsl NPOTUBOOOPCTBA MeKAY HUMH

C) npoTHBOGOPCTBO MEXIY CYOBEKTAMH COIMAIBHOIO B3aHMO-
JICICTBUS, HATIPABJIEHHOE HA BBIACHEHUE OTHOLIEHUI

D) mnpuunHa KOHMIHKTA

E) oram pa3Butus KOH(IHMKTA

[prunaa KoH(DINKTA — 3TO

A) TPOTHBOIOIOXHBIE MOTHBBI CYOBEKTOB COLMAIBHOTO B3au-
MOJEUCTBUSA

B) credyeHne 00CTOATENBCTB, KOTOPHIE MPOSBILIIOT KOHMIUKT

C) sBIeHus:, cOObITHS, (PAKTHI, CATYALUUH, KOTOPbIE Mpe/le-
CTBYIOT KOH(IUKTY U NPH ONpefieJeHHbIX YCJIOBUSAX JesiTe]Ib-
HOCTH CYObEKTOB COIMAJBbHOIO B3aMMOJAEHCTBUS BbI3bIBAIOT
ero

D) HakommBHIMECS TPOTHBOPEYUS, CBS3AHHBIC C JEATEIBHOCTHIO
CYOBEKTOB COLMAIFHOTO B3aNMOACHCTBUS, KOTOPBIE CO3/IAI0T MOYBY
JUISL peasibHOTO IPOTHBOOOPCTBA MEXK Ly HUM

E) T0, M3-3a 4ero BO3HUKAET KOHMOIHUKT

Tema 2. PykoBomutens Kak CYOBEKT YIpaBICHUS KOHMINKTAMH B OPTaHU3AIISIX

Hayka o xoH(pmukTax (KOH(IHMKTOIOTHS)

A) B xonne XIX Beka
B) B Hauane XX Beka

MPAKTUKH IPOUCXOOUT

KaKk  oTHOcuTenbHO camoctostenbHas | C) B 30-e romsr XX Beka

TEOpHs BO3HUKIIA D) B konue 50-x roqoB XX Beka
B 70-e roxger XX Beka

Cranosienue koH(muKTOoNOornueckoit | A) B konre XIX Beka

B) B 70-e roagpl XX Beka

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
@enepanpHOE roCyIapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE yUPEKICHUE BBICIIEr0 00pa3oBaHHs
@” «Hens6uncknit rocynapcrBeHnsiit yauBepceuter» (OPI'EOY BO «Henl V»)
Kocranaiicknit pumman
Kadenpa sxoHOMHUKH

@DoHA OLEHOYHBIX CPENCTB MO IUCHUIUIMHE (MOAYT0) «YIpaBieHHe KOH(IMKTaMH B OM3HECe» II0
OCHOBHOH TIpodeccnoHambHON 00pa3oBaTENbHOI MporpaMMe BBICHIETO 00pa3oBaHHMS — IPOTrpamMMe
OakanaBpuara «MeHePKMEHT OpraHu3aliy 10 HanpasiaeHuo noarotosku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 7u3 18 Ilepsslii sx3eMILLAp KOITHUA Ne

C) B Hauane 50-x rogoB XX Beka
D) B 30-e romsr XX Beka
E) B 80-e romsr XX Beka

A) B 1972r. B CIIA
B) B 1986 r. B ABcTpainn
IepBolii MexxayHaponHbid 1eHTp paspe- | C) B 1989 r. B 'epmanuu

8 HIEHHs] KOH(QIIUKTOB OBLT CO3/1aH D) B 1985 r. B llIBeiitiapun
E) B 1992r. B Poccun

A) B Mockse B 1992 .

B Poccum muentp mno paspemenuro | B) B Cankr-Ilerepoypre B 1993 r.
9 KOH(IIMKTOB OBLIT CO3/1aH C) BCounB1995T.

D) Bo Bmagusoctoke B 1993 r.

E) B Teepus 1998r.

A)  CcrOcOoOCTBYIOT Pa3BUTHIO OPTaHHU3AIMH; CIOCOOCTBYET pa3BH-
THIO COTPYAHHYECTBA y BCEX CYOBEKTOB COIMATBHOIO B3aMMOICH-
CTBUSI, XapaKTepU3YIOTCS NPUIMHAMH, KOTOPBIC KPOIOTCS B IMPO-
OneMax OTHENBHBIX JIMYHOCTEW: XapakTepe, NpodeccnoHalIbHON
KOMIICTCHTHOCTHU U T. I

B) mnpuBOAAT K WHHOBAIMOHHBIM MpPOOJIEMaM; MPUBOAAT K CHH-
KEHHIO KayecTBa YIPaBJICHYECKHX PEIICHHMIl; COCOOCTBYIOT cTa-
HOBJICHHIO TPYNIIOBOI CONUIAPHOCTH

KoHCTpyKTHUBHBIE KOH(IUKTEI C) cmocoO0CTBYIOT ONTUMU3ALUH OPraHU3ALMOHHONH CTPYKTY-
10 Pbl OPraHU3aLMM; CIIOCOOCTBYIOT PAa3BHTHIO COTPYAHMYECTBA Y
BCeX Cy0beKTOB COLMAJILHOIO B3aHMMOJEHCTBHSA; CIIOCOOCTBYIOT
CTAHOBJICHHMIO FPYIIIOBOIi COJTUIAPHOCTH

D) npuBOmAT K MHHOBAaLMOHHBIM IPOOJIEMaM; CHOCOOCTBYIOT
CTAQHOBJICHHIO TPYMIIOBON COMMIAPHOCTH; MO3BOJIAIOT BBHISIBHTH He-
YIOBJICTBOPHUTENBHBII CTUIIb YIIPABICHUS

E) cmocoGCTBYIOT ONMTHMH3AIMK OPTaHU3AIMOHHONW CTPYKTYPBI
OpraHH3alLl{; CIOCOOCTBYIOT CTAHOBJICHHIO TPYIIIOBOM CONUIAp-
HOCTH; TIO3BOJISIIOT BBISIBUTH HEYIOBJIETBOPUTENIBHBINA CTHIIb YIIPaB-
JeHus

TumnoBbie KOHTPOJIbHBIE BOIIPOCHI
Tema 1. CoBpemMeHHOE TIpeacTaBieHre 00 yrpaBleHUN KOH(PIUKTaMu
1 PackpoiiTe moHsATHE «yIpaBIeHUE KOHMIUKTOM
2 HazoBuTe OCHOBHBIE 3TAllbl YIIPABICHUS KOHGIUKTOM
3 PackpoiiTe 0CHOBHOE CO/Iep:KaHKe TIPOIEcca IPOTHO3UPOBAHNS KOH(PIUKTOB
4 OtBeThTE Ha BOMIPOC, B UEM CYTh IPEAYIPEKICHUS U CTUMYIUPOBAHUS KOH(DIUKTOB?
5 PackpoiiTe 0CHOBHOE COJIepyKaHUE MpoIlecca peryaupoBaHus KOH(IMKTa

Tema 2. PykoBoauTesb Kak CyObeKT YIpaBIeHUS KOH(IUKTaMH B OpPraHU3alMAX

6 B ueM cyTh QyHKIIMOHAIUCTCKOTO U COLIMOJIOIMYECKOTO MOJIX0/J0B B IOHUMAHUU COLMATIbHBIX
nocnencTBUi kKoHGIUKTOB? Ha30BUTE 0CHOBOMOIOAKHHUKOB KaXKJ0I0 U3 3THX MO/IXO0JI0B

7 Ilepeuncnure coyagbHble MOCIEACTBUS KOHCTPYKTUBHBIX U JECTPYKTUBHBIX KOH(IUKTOB B
OpraHu3aluu

8 Onpenenute KOHMIUKTOIOTMYECKYIO KOMIETEHTHOCTh PYKOBOIMTEIS

9 PackpoiiTe 0CHOBHOE coJiepKaHue KOH(PIUKTOIOTHYECKON KOMIIETEHTHOCTH PYKOBOAUTEIS

10 Ha3zoBute 1 packpoiiTe OCHOBHbIE HampaBieHUs! POPMUPOBAHHSI KOH(IUKTOIOTHYECKOH
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KOMIICTCHTHOCTHU PYKOBOJAUTEIIA

TunoBble NpakTUUECKUE 3aAaHUS

[Ipakrtuueckoe 3ananue Nel

Tema 2. PykoBoauTenb kak CyObEKT yIpaBieHUsI KOHPIUKTaMU B OpraHU3aIHsIX

Curyanus 1

Bel HavansHuk otnena. Ilomyumnu 3amaHve W enere B KOMaHAUPOBKY. B aspomopry
CIIydaifHO BCTpPEYAETEe CBOIO MOJYMHEHHYI0 — MOJIOAYIO COTPYIHUILY, KOTOpas YK€ JIB€ HElEIH He
pabotaer. Bam ckazamm, yto oHa OojieeT. A BBl BHAWUTE €€ HE TOJBKO B IOJIHOM 3[paBHH, HO
OTJOXHYBIIEH M Jake, KaK BaM IOKa3aJloCh, noxopouieniiel. OHa KOoro-to ¢ OOJIbLIUM He-
TEpPIEHHEM BCTpeYaeT B a’ponopry. Bo BBEepeHHOM BaM OT/elle MOJHBIA 3aBajl, HE XBaTaeT
COTPYJIHUKOB, CPBIBAIOTCS CPOKU BBIMOIHEHUS paboT. YTo BhI ckaxere cBoeil corpynHuie? C gero
HayHeTe pa3roBop? Yem 0JKEH 3aBepUINTHCSA 3TOT MHIUJEHT?

Curyarnus 2

Bbl onbITHBIN, JaBHO paboTaroUHii, aBTOPUTETHBIM HadallbHUK OTAeNa. B kaHyH mpazaHuka
BBl OT CBOETO OTJeJa MPeACTaBUIN (PaMHINN HECKOJIBKUX JYUIIUX COTPYIHUKOB JUISI TOOIIPEHHUS.
Cpenu Tex, KOMy JOJDKHBI ObITh BpYy4eHBI TpamMoTa U JeHexHas npemus, CUaopoB, KOTOPOTO BbI
JMYHO TNpPEeIynpeauyii 0 HeoOXOAUMOCTH SBUThCS HAa TOP)KECTBEHHOE coOpaHue, e eMy OyayT
Bpy4eHBl rpamMoTa u npemus. CHIOPOB BMECTE CO CBOEH CEMbEH SBUJICA HAa TOPKECTBEHHOE
coOpaHue, HO TPaMOTy M NPEMUI0, M0 HEU3BECTHBIM JUIsl Bac NMpUYMHAM, eMy He Bpydwid. Ha
CJIeIOILUI JeHb, HE YCIIEB pa300parhCcsi B MIPUUMHE HEOPAa3yMEHMs], BBl CIIy4ailHO CTalIKHBAETECh
¢ CuaopoBBIM B KOPUIOPE.

KaxkoBbl BO3MOXHBIE BapHaHThI Pa3BUTHS BO3HUKIIEH cuTyaruu? Kak Obl BeI moBenu cebs B
Ka)XKJIOM U3 HUX?

IIpumeuanue. Kaxnasg u3 npenjgaraeMblX CUTyallMd MOXET MMETh HECKOJBKO BapHaHTOB
passutusa. Hanpumep, B cutyanuu 1 — coTpynHHLa, KOTOpas BCTPETHIIACH BaM, MOIVIA HAXOJUTHCS
Ha OOJIBHUYHOM I10 YXOJy 32 peOE€HKOM, a B a3pOIOpTy BCTpedaia yeloBeKa, KOTOPbIH JODKEH ObuI
IIPUBE3TU el Je(UIUTHOE JIeKapcTBO. B cuTyauun 2 — HenopasyMeHHE MOIVIO BO3HUKHYTh H3-3a
OLIMOKM MAIIMHUCTKH, KOTOPas Ieyarasa MpuKa3 o MOOLIPEHUH.

3.2.2 IlpuMepHble 3a1aHusl A7 IPOBEICHUS BTOPOTO PyOSKHOTO KOHTPOJISA MO TeMe « TUIibI

KOH(JIMKTOB B OpraHu3anuny. Vcroib3yeMble OIICHOUHBIC CPEICTBA: KOMIUICKCHAS MMHUChbMEHHAsS
pabota (TecTbl, KOHTPOJBHBIE BOTIPOCHI).

TumnoBbie TECTOBBIC 3aJaHUS

Tewma 3. Turbl KOHPIUKTOB B OpraHA3ALINHI

A) KOHQPIMKTBI MEKAY CYObEKTAMH COIHAIBLHOrO
B3aMMO/IeliCTBHS BO3HUKAIOLIME BHYTPH OPraHU3alluu
B) KOHQIHKTBEI MEKIYy CYOBEKTAMH COIMAIBHOTO B3aH-
MOJICHCTBUSl BO3HHKAIOIME BHYTPH OpPraHM3allid U 3a ee
11 | KoH(uKT B OpraHU3ammy — 3T0 npenenamMmn

C) KOH(IMKTBI MEXAY PYKOBOACTBOM OpPTaHM3alMH U €¢
COTPYIHUKAMHU

D) KOHOGIHMKTBHI MEXIY Pa3iUYHBIMH CTPYKTYPHBIMH dIie-
MEHTaMH OpTaHW3aIAN
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IlepBelii sx3eMILISIP KOITHS Ne

E) KOHOIUKTBI IO MOBOAY OPTraHU3AIHUOHHON CTPYKTYPhI
KOJUIEKTHBA

A) Tiy0OKHE 3MOIMOHABHBIC MEPEKUBAHHS JIMYHOCTHIO
CBOMX HeyJad

B) cocrosiHMe TpeBOTH, BBI3BIBAEMOE MPEACTOSIICH CITIOXK-
HOH cuTyanuein

C) crToJKHOBeHHE

. NMPOTHBOIOJIOKHO HANPABJIEHHBIX
12 | BHYTpWINYHOCTHBIA KOH(IHUKT — 3TO
MOTHBOB JIMYHOCTH
D) cronkHOBEHHME MPOTHUBOIOIOKHO HANPABICHHBIX ITOBE-
JICHYCCKHUX XapPaKTEPUCTHK JIMIHOCTH
E) cronkHOBEHHME MOBEIECHYECKUX XAPAKTEPHUCTHK JTHMIHO-
CTH
Kakoii  tum  (akTopoB  MEXIMYHOCTHBIX | A) nH(OpMaLHOHHBIE (HaKTOPBI
koH(ukTOB 10 B. JIMHKONMBHY CBs3aH ¢ Takumu | B) moBegeH4Yeckue hakTopbl
13 | dopmamu mx mposiBiaeHus, kKak: crpemsieHue K | C) ¢hakTopsl OTHOLIEHU
MIPEBOCXOJICTBY; MIPOSIBJICHUE arpeccur; | D) neHHOCTHBIE (haKTOPBI
NPOsIBJICHNE STOM3Ma; HapylIeHHe 00emaHuii? E) crpykrypHbie dhakToph
Kakoii  tum  (akTOpoB  MEXKIHYHOCTHBIX
KOH(IUKTOB 1m0 B. JIMHKONBHY CBSI3aH C TaKMMHU
dbopMamMu uX TPOSBICHUs, Kak: HenonHble H | A) mHpopMammoHHbIe (PaKTOPHI
HETOYHBIC (baxTophI, CITyXH, HeBosibHas | B) moBemeHueckue GhakToOphl
14 | nesundopmaius; npexxaeBpementast | C) (hakTopbl OTHOIIEHHH
uHdopManus Wik uHbOpMAaIMsA, nepenaHHas ¢ | D) 1eHHOCTHBIE (haKTOpPBI
OIO3/[AHUEM; HEHa/Ie)KHOCTh HUCTOYHKKOB | E) cTpykTypHBIC (hakTOphI
uHhopmanuu; MIOCTOPOHHHUE (axropsr;
HeaJICKBaTHbIC aKIICHTBI
Kakoii  tum  (akTopoB  MEKIMYHOCTHBIX
KOoH(MIMKTOB 10 B. JIMHKONBEHY CBSI3aH C TaKHMU
A) uHbOpPMAHOHHBIC (HAKTOPbI
dbopMaMu uX MPOSBIEHHS, Kak: IUCOalaHC B
B) moBemenueckue GhaKToOphI
OTHOILICHUSX; HECOBMECTHMOCTh 10 LIEHHOCTSIM, .
C) dbaxTopbl OTHOLIEHMI
15 | mo mHTEepecaMm, MaHEpPaM IMOBENEHUS B OOILICHHH;
D) uenHocTHbIE (haKTOPBI
paznmuuMe B 00pa3oBaTelbHOM YPOBHE;
N E) crpykrypHbie pakTops
KJIACCOBBIC  PA3JIMYMs;  HETAaTUBHBIA  OMBIT

OTHOIICHUI B TPOIIIOM; YPOBEHb IOBEpHI U
aBTOPUTETHOCTH

Tumnossie KOHTPOJIbHBIC BOIIPOChI

Tema 3. Tumnbl KOHMIUKTOB B OpraHU3aINH
11 [Jaiite noHsTHEe KOHGIUKTOB B OPraHU3AIMH U UX OOIIYI0 KJIacCU(DUKAIIUIO

12 Oxapakrepu3syiiTe BHYTPUIUYHOCTHBIE KOH(IUKTHI B OPraHU3aluH1, UX TUIIBI U IPUYUHbI

13 HazoBuTe U packpodWTe OCHOBHBIE (DOPMBI MPOSIBICHUS BHYTPHIIMYHOCTHBIX KOH(IUKTOB H
CHOCOOBI UX pa3pelIeHus
14 JlaiiTe moHATHE MEXKINYHOCTHBIX KOH(PIUKTOB B OpraHU3aIlMi U PACKPOUTE UX 0COOEHHOCTH
15 PackpoiiTe mprUUUHBI MEXKITMYHOCTHBIX KOH(PIUKTOB B OpraHU3alliu

((COI_II/IaJIBHO'HCI/IXOJ'IOFI/ILICCKI/IC OCHOBBI YITPABJICHUA KOH(l)J'II/IKTaMI/I B OpraHu3anumn,

3.2.3 IlpumepHsble 3afaHus Uil MPOBEICHHUS TPETHEro PYOEKHOTO KOHTPOJIA IO TeMaMm

«MeTtobl

aHanM3a KOHQIUKTOB B JEATEIHHOCTH PYKOBOJIUTENS OpraHu3aiuny. Vcrmomb3yeMble OlleHOYHbBIE
CpeICTBa: KOMIUIEKCHAs MHCbMEHHas paboTa (TeCThl, KOHTPOJbHBIE BOMPOCHI, MPAKTHYECKHE
3aJIaHUS ).

© Kocranaiickuii puman ®TBOY BO «Henl'V»




MUHOBPHAYKU POCCUUN
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TunoBkIe TECTOBLIE 3aJaHUS

Tewma 4. COHI/IaJ'IBHO-HCI/IXOHOFI/I‘IeCKI/Ie OCHOBBEI YIIPaBJICHUSA KOH(l)J'II/IKTaMI/I B OpraHnu3anumn

K kakoMy BapHaHTy MOCPETHUYECTBA
OTHOCHUTCS B3aUMOJICHCTBHE,
TIPE/ICTaBICHHOE HA CXEME A) KOHBIOHKTHBHbIH
B) koHrpysHTHBIH

C) AM3BLIOHKTHBHBIH
D) cmemanubiit

E) nuneitnbiit

rae S1 u S2 — cyObeKThI KOH(ITUKTA,;
I1 — nocpennuk (Menuarop)

K KaKOMY BapHaHTy NOCpCAHUYCCTBA
OTHOCHUTCA BSaHMOHeﬁCTBHe, A)
MpeaACTaBJICHHOC HAa CXEME B)

KOHBLIOHKTHBHBIH
KOHIPY>HTHBIN

C) NM3BIOHKTUBHBIMA
D) cmemanHbIi

rie S, S2 — cyowvekThl KoH(nukTa; 1 E) muneiinbrii

— OCPEAHUK (MEeTuaTop)

K xaxomy BapHaHTy MOCpEIHUYECTBA
OTHOCHUTCS B3aUMOJICHCTBHE, A) KOHBIOHKTHBHBIH

TIPEJICTABIEHHOE HA CXEME B) KOHIpy HTHBIH
C) NM3BIOHKTUBHBIMA

D) cmemanHbIi
E) nunelHBIN

rae S1, S2 — cyObekTbl KOH(IMKTA;
I1 — mocpenuuk (MenuaTop)

Ckompko ~ Mozmenedl  MOBEACHUS
MAapTHEPOB B [IEPETOBOPHOM IIPOLIEC- Q)
ce BBIICILIIOT B JIHTEparype 1o
KOH(JIMKTOIOTUH

O owN PR

K xakoii Momenu TmoBedeHHs B

MIEPErOBOPHOM IIPOLIECCE OTHOCUTCS .
P P P A) «M36eraromnmii»

creyromiee [IOBEICHUE: o
B) «Ycrymarommii»
«YTBepKaaeT, 49TO mpobiema .
C) «OTpuuawmmin
HeaKTyalbHa, KOH(ITUKTHAS

D) «Hacrynarommii»

CUTyallsl pa3peluTcs caMa COOOId. o
yauus pasp E) «Konebmommuiics»

He MPOSIBIISIET yCUIUI JUIS
JIOCTHKEHHUS COIVIAIIEHH. .. »?

Tema 5. Metozibl aHamKM3a KOH(QIUKTOB B ICSITEIILHOCTH PYKOBOIUTEINSI OPraHU3aIin

A) KOHCTPYKTHBHAsI, PALIOHANBHASI, IECTPYKTHBHAS
OCHOBHBIMH MOJEISAMU B) xommpommuce, Goprba, COTpYIHUIECTBO
21 | moBeneHUs JINYHOCTH B C) paumoHanbHasi, HPPALMOHATbHAS, KOH)OPMHUCTCKAS
KOH(JIMKTE SIBISTFOTCS D) KOHCTPYKTHBHAs, 1eCTPYKTHBHAsI, KOH(popMuCTCKast
E) OGopnba, ycTymnka, KOMIIPOMHCC
Kro 13 HrkenepeuncineHHbIX A) K. Tomac u P. Kumnmen
YYeHBIX pa3zpaboran B) X. Kopuemuyc u I1I. ®etip
22 | IBYXMEpHYIO MOJCIb C) M. Ckorr u Y. JIukcon
CTpaTeTrHii OBEACHUS D) M. Joitu u JI. Ckorr
JIUIHOCTH B KOH(IIMKTE E) P. ®umep uVY. IOpu
23 CrkonbKo crparernii mopenenns | A) 1
JIMYHOCTH B KOH(ITHKTE B) 2
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BBIJICIISICTCS B IByXMEPHOMH C) 3
MOICIN D) 4
E) 5

A) KommpoMHucc, KpUTHKa, 60pbhba

B) ycrynka, yxom, COTpyIHHYECTBO

C) 0Gopnba, yxom, yoexaeHue

D) coTpymHHYECTBO, KOHCEHCYC, YCTYIKa

E) cornamenue, cOTpyIHHUECTBO, YOSXKICHHE

Kaxkoe u3 coueranmii

o4 | TIPMBOIMBIX IIOHATUI UMeEET
OTHOIIICHHUE K CTPAaTETrusiM
TIOBE/ICHUS B KOH(IIUKTE

A) crpeMuTcs ynamuth KOHGIIUKT, TPOSBISIET BBIACPKKY U caMOo0OIaIaHue,
YXOIHT OT OCTPHIX BOIIPOCOB

B) nmoOpoxkenaTebHO OTHOCHTCSI K CONEPHHKY; CTPEMHUTCS YJIATUTH
KOH(JIUKT; BeeT ce0s1 OTKPBHITO U HCKPeHHe

C) crpemurcs k mobeae B KOH(DJIMKTE, OTIHYACTCS BBIICPKKOH M ca-
MooOIafaHueM, HETOCIe10BaTeNeH B OLEHKAX U CYXICHUSX

D) He mposBiseT aKTHBHOCTH, YXOJHUT OT OCTPBIX BOIMPOCOB, OTKA3bIBAETCS
OT KOMIpoMHcca

E) crpemutcs yaaaute KOHGIUKT, T0OpOKETATETHHO OTHOCHTCS K COMTEPHHU-
KY, YXOJIUT OT OCTPBIX BOIPOCOB

Kakue moBeneHueckue
XapaKTePUCTUKU MIPUCYIIH
25 | KOHCTPYKTUBHOM MOJIENH
TIOBEICHUS B KOH(DIMKTHOM
B3aUMOJIEHCTBUU

Tunossie KOHTPOJIbHBIC BOITPOCHI
Tema 4. ConnanbHO-TICUXOJIOTHYECKHE OCHOBBI YIIPaBICHUS KOHMOIMKTAMHU B OpraHu3aluu
16 HazoBuTe OCHOBHBIC MOJICIIN TTOBEACHHS JIMYHOCTH B KOH(IIHKTE
17 JlaiiTe XapaKTepUCTUKY CTPATETHH MOBEACHUS JIMYHOCTH B KOH(IUKTE TIO JByXMEPHOH MOJIEIH
Tomaca-Kunnmeiina
18 OOBsicHUTE, B YEM CYTh TPEXMEPHOH MOJICIH MOBECHUS TUIHOCTH B KOH(PIUKTE?
19 HazoBuTe OCHOBHBIEC THUITBI KOH(PJIUKTHBIX JIMYHO CTEH
20 JlaitTe XapaKTE€pUCTUKY JEMOHCTPATUBHOMY THUIY JINYHOCTH

Tema 5. Metoab!l ananu3a KOH(QIUKTOB B JESATEIILHOCTH PyKOBOJIUTEIS OpraHU3aI[UH

21 HazoBuTe OCHOBHBIE I'PYIIIBI METOJ0B aHAJIN3a U UCCIIEIOBAHNS KOH(PIUKTOB B OpraHu3aIlH

22 JlaiiTe oOIIyIO XapaKTePUCTUKY METOJIOB M3YYCHHS U OLICHKH JIMYHOCTH

23 JlaiiTe 0oOIIyI0 XapaKTEPUCTUKY METOJIOB M3YUEHHUS M OICHKU COIHMAIbHO-TICUXOJOTHYECKUX
SIBIICHUH B TpyImax

24 Jlaiite 0oO1IyI0 XapaKTEPUCTUKY METOAOB TUATHOCTUKU KOH(IMKTA

25 PackpoiiTe OCHOBHOE COJEp)KaHHE METOJIOB OIMpoca, HAOMIONEHHS U W3Yy4eHUs pPe3ylbTaroB
NeSITENLHOCTH B paboTe ¢ KOH(PIUKTaMU

TunoBbie MPaKTUYCCKHUE 3aTaAHUS

[IpakTuyeckoe 3ananue No2

Tema 4. ConnanbHO-TICUXOJIOTHYECKHE OCHOBBI YIIPaBICHHS KOH(MIUKTaMU B OpraHU3aIllul

Henp: Pa3BuTHe HaBBIKOB MPHUHATUS KOHCTPYKTHBHBIX PEIICHUI 1O YIOPaBJICHHUIO
KOH(IUKTaMU B OpraHHU3aIIH.

Coneprxanue: PenlieHne cuTyallUOHHBIX 3a7a4.

Mexnay 3aMecTUTENIeM PYKOBOAMUTENS CPEIHEr0 YPOBHS M JIMHEHHBIM PYKOBOJUTEIEM
OCJIOHWJINCh OTHOIIEHHS B CBA3M C TEM, YTO M3-3a HEYAOBIIETBOPUTEIbHBIX KOMMYHUKALIMI Ha
COOTBETCTBYIOILLIEM YPOBHE YIPAaBIEHUS B OpraHU3allid BO3HMKJIA MPEANOCHUIKA CPbIBA BAXKHOTO
MEpOIPUSIITHSL.

3aMecTuTeNh PYyKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT OIpeneneHue rpaduka u
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OCYIIIECTBJICHUE KOHTPOJISI 32 IPOBEAECHUEM IOJ0OHBIX MEpOIpHUATUM, B Oecene C JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM /0 YKa3aHHOIO MEPONPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOAMTENIEM HE YCTAaHOBJIEHBI. B xome 31Ol xe Oecempl JIMHEWHBIN
PYKOBOIMTEINb IPEAIAaracT CpPOKH IIPOBEICHUsS MEpPOIPHUATHSA, a 3aMECTUTEb BBICKA3bIBACT €MY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMme.

JIuHeMHbI pYKOBOJIUTENb B WMHHUIIMATUBHOMN Oecene C pyKOBOJIUTEIEM CPETHEro YpOBHS
(CBOMM HEIMOCPEJCTBEHHBIM HauyaJbHUKOM), MpPH3HAB B OOILIEM CBOW MPOCYET B CIIOKUBLIEHCS
CUTYyalllH, 00paTHJl BHUMaHKUE U Ha TO, YTO 3Ta CUTYyalusl CTaja CIeICTBUEM TOTO, YTO

3aMECTUTENb HE AaKIEHTHpPOBAJ BHUMAHHE Ha MNPHUOMMIKAIOLIUXCA CpOKaxX MpPOBEIEHUs
YKa3aHHBIX MEPOIPHUATHI Ha OYEPETHOM COBEILAHUU.

PykoBogurens cpeqHero ypoBHSI pPEKOMEHJOBal CBOEMY MOJYMHEHHOMY Oouee
BHUMATEJIbHO CJIEIUTh 3a TpaduKkaMu MPOBEICHHS IMOJOOHBIX MEpONpUATHH U Oojiee TECHO
KOHTAaKTHpOBaTb II0 O3TUM BONPOCAM C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMM Juiamu. Ha
OUYEPEHOM COBEIIAaHWU PYKOBOAMTENb CpPEOHET0 YpOBHA B (¢GopMe O€31MMKON KPUTHKU
AKIIEHTUPOBAJ BHUMAHHE HA CJIOXKHUBIIEHCS CUTYallNH.

[Ipoananu3upyiite ACHUCTBUS BCEX YYACTHUKOB CIIOKHUBILIEHCS CUTyalud. SIBISIETCA JIM OHA
KoHQmuKkTOM? BpisiBUTE B Hell KOHQUIUKTHbIE cUTyallud. CHpPOTHO3UPYWTE OTHOLIEHUS MEXIY
y4aCTHUKaMU CUTYaIlMH MOCTIE COBEIIaHMs. YMECTHa Jid Obljla KpUTHKA HA COBEUIaHUH?

3.2.4 TlpumepHble 3amaHusi ISl TPOBEACHHS YETBEPTOrO0  pPyOSKHOTO KOHTPOJIS IO TEeMeE
«Crpareruu, METOJIbl M TEXHOJIOTUHU YIpaBJICHUS KOH(QIUKTaMU B Opranuzanuuy. Vcmnonb3yembie
OIICHOYHBIE CpEICTBA: KOMIUJIEKCHas MUChbMEHHass paboTa (TecTbl, KOHTPOJBHBIE BOIPOCHI,
MPaKTUYECKUE 3aTaHM).

TumoBsie TECTOBEIE 3aJaHus

Tema 6. Ctpareruy, MeTobl U TEXHOIOTHH YIIPABJICHUS KOH(QIMKTaMH B OpTaHU3alUH

A) ueneHampaBiieHHOE BO3CHCTBUE Ha MPOLIECC €r0 AUHAMUKH
B) wnenenanpaBiieHHOe, 00YCJIOBJIeHHOe OOHEKTHBHBLIMH 3a-
KOHAMH BO3/[elCTBHA HA MPoOLeCcC ero JMHAMMKH B MHTepecax
Pa3BUTHS WIH pa3pyllieHUs TOH CONUAIBHOI CHCTEMBI, K KO-
TOpO#i MMeeT OTHOLUCHUE JaHHbIH KOH(JIMKT

C) ueneHampaBICHHOS BO3ACHCTBHE HAa KOHQIMKTYIOIIUX B HH-
Tepecax CHWKEHHS YPOBHSI HANPSDKCHHOCTH MEKIY HUMHU

D) uenenamnpaBicHHOe, 00YCIOBIEHHOE OOBEKTHBHBIMU 3aKOHA-
MH BO3AEHCTBHS Ha Tporecc (OPMUPOBAHUS aIeKBATHOIO oOpas3a
KOH(UIMKTHOM CHUTyallMH y KOH()IMKTYIOIIMX B MHTEpEcax CHIKE-
HUS YPOBHSI HATIPSDKEHHOCTH MEXy HUMHU

E) uenexampasieHHOEe BO3ACHCTBHE HA MOTHBBI KOH(IIHKTYIO-
MUX

26 VYnpasnenne KOHQIUKTaMH — 3TO

A) nporHosmpoBaHue, mpeaynpexaeHue (CTHMYJIHUPOBAHHE),
peryJHupoBaHue, pa3pelieHue,

B) mnporHosupoBanme, mpemynpexacHHe  (CTUMYIHPOBAHHUE),
Conep:xkaHne ympaBICHHS KOH(PIUKTaMH | pa3pericHne

BKJTIOYAET C) mporHo3upoBaHHUE, PETYITHPOBAHKE, PA3PEIICHIE

D) mnporHo3upoBaHue, aHAIN3, IPEAYIPEKICHUS, Pa3pEIICHIE

E) amanu3 KOHGIMKTHOW CHUTyalWH, OPOTHO3UPOBAHHE, MPELy-
NpeXIeHNEe, pa3penieHe

27

28 | lpu3Hanue peanbHOCTH KOHQIUKTYIOmMMHA | A) TPOTHO3UPOBAHUS KOH(IMKTA
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CTOpPOHAMH, JICTHTHMH3Als KOH(JIHMKTa U | B) mpemynpexmeHus KOHPIHKTA
WHCTHUTYIHANH3alus KoHpmukra BXoaaT B | C)  cTUMynupoBaHUs KOHQIIUKTA
coliepKaHue D) perynupoBanusi KoHGINKTA
E) pasperienus koHdpaHKTa

A) ompeneneHre MecTa U BpEMEHH NEPEroBOPOB 10 Pa3peIICHHI0
KOH(JINKTA

B) co3maHMe COOTBETCTBYIONIMX OPraHOB W PadouMX rPyHi
10 PeryJiupoOBaHUI0 KOH()JIUKTHOr0 B3auMoaeiicTBUS
WHcrutynmanuzanust KOHQIUKTa — 3TO C) ¢dopma mpuBseyeHHs OOIECTBEHHOCTH IS pa3pelieHus] KOH-
(nmkTa

D) nmoctikeHHe COTJANICHUS MEXKIY KOHMIUKTYIOUIUMH CTOPO-
HaMM TI0 MPHU3HAHMIO M COOJIIONEHHIO YCTaBHBIX HOPM U TPaBUI
TIOBENIeHHs] B KOH(IIMKTE

E) obpamienne k MmequaTopy

29

A) ompeneneHre MecTa U BpeMEHH TTePErOBOPOB MO Pa3peLICHHIO
KOH(JINKTA

B) co3jaHue COOTBETCTBYIOUIMX OPraHOB M PabOYMX TIPYII IO
PEryJIMpoBaHuI0 KOH(IMKTHOTO B3aUMOJIEUCTBHUS

30 | Jlerutumu3sanus KOHQIUKTa — 3TO C) mocTH:KEHHE COTJIAIIEHHS MEKAY KOHPIMKTYIOUHMMH CTO-
POHAMH 110 MPH3HAHHIO M COOJIIOJIEHUIO YCTAHOBJIEHHBIX HOPM
H NPAaBWI NOBEIEHHs B KOH(JIUKTE

D) obpariesHue Kk MeIHATOPY

E) mnpunanue KOH(IMKTY IMHPOKYIO OTIIACKY

TunoBbie KOHTPOJIbHBIE BOIIPOCHI

Tema 6. Crpareruu, METO/Ibl U TEXHOJIOTUU YIPaBIEHUSI KOH(PIUKTAMHU B OpraHu3aluu
26 HazoBuTEe OCHOBHBIEC CTpPATErHy MOAX0/1a PYKOBOAUTENS K KOH(IUKTY

27 JlaiiTe XapakTepUCTUKY HOPMAaTUBHOM CTpaTETHH MOIX0/1a B KOH (PIIuKTe

28 JlaiiTe XapakKTepUCTUKY PEATUCTUYECKON CTPATeTUH MOAX0a B KOH(IIUKTE

29 JlaiiTe XapakTepUCTUKY HACATHUCTHYCCKOU CTPATETUH MOAX0a B KOH(IIUKTE

30 HazoBuTe 0CHOBHBIE METOIbI YIIPABIECHUS KOH(PIUKTAMU B OpraHU3aINH

TunoBbie MpaKTHYECKHUE 3aTaAHUS

[IpakTuyeckoe 3amanue Ne3

Tema 6. Ctpareruu, METO/Ibl U TEXHOJIOTUU YIPaBIEHUSI KOH(PIUKTAMHU B OpraHu3aluu

Bbl HemaBHO Ha3HA4YEeHBI MEHEKEPOM IO KaapaMm. BbI erie mioxo 3HaeTe COTPYIHUKOB
(bupMbl, COTPYIHHKHM e€lle HE 3HAIOT Bac B JHUIO. Bbl uaere Ha coBellaHHWE K TeHEPaTbHOMY
nupekropy. [Ipoxoaure MUMO KypUTENbHONW KOMHATBl M 3aMe4aeTe JIByX COTPYIHUKOB, KOTOpbHIE
KypAT ¥ 0 4eM-TO 0>KHMBIIEHHO OecenyroT. Bo3Bpaiasch ¢ coBelanus, KOTOpoe JIUI0Ch OJUH Yac,
BBI OIATH BUJUTE TEX KE COTPYAHUKOB B KypHIIKe 3a Oecenou.

Bormpoc. Kak Ov1 BbI HocTynuiu B JaHHO# cutyannu? OOBICHUTE CBOE MOBEICHUE.

4. TOPAJOK ITPOBEJAEHUA U KPUTEPUHU OLHEHUBAHUSA PYBEXHOI'O
KOHTPOJIA

4.1 Ilopsinok npoBeaeHHUs1 PyOeKHOTO0 KOHTPOIS
PyGexxHblii KOHTpOJIb MPOBOAMTCS B 3 3Tama. Ha mepBom 3Tame CTyAEHT peliaeT TECTHI.
[IponomxurensHocTh — 15 MuHyT. Ha BTOpoM 3Tane CTyIeHT OTBEYaeT Ha KOHTPOJIbHBIE BOIIPOCHI —
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10 munyr. Ha TperpeM sTame peimiaeT MpaKTHUECKUE 3aJaHHs: BBIOMpPAET HHCTPYMEHTAJIbHBIC
cpencTBa uis OOpaOOTKM MAaHHBIX B COOTBETCTBHU C IIOCTABJICHHOHW 3ajaveil, aHAIM3HPYET
pe3ynbTaThl, (GOPMYIUPYET OTBETHI Ha KOHTPOJIBHBIC BOIPOCH], OOOCHOBBIBACT ITOJTy4YCHHBIC
BBIBOABL. [IpogomxuTenbHOCTh — 20 MUHYT.

4.2 KpuTeplm OICHUBaAHUA pyﬁemnoro KOHTPOJIA IO BUAAM OUECHOYHBLIX CPEACTB

4.2.1 Kpurepuu oueHMBaHHS TECTOB
MaxkcumanbHbIN 0aJul 3a OTBET Ha TECTHI — 5 OaJlIoB.

OTtiaununo/
5 6any0B

Xopomo/
4 daj1a

YnoBieTBOpUTEIBLHO/
3 oa1a

HeynossieTBopuresHo/
0-2 panna

Bricokuii ypoBEHb
OCBOEHHUSI IPOBEPAEMBIX
KOMITETEHITUN

IIponBuHYTBIA ypOBEHD
OCBOCHHS [TPOBEPSAEMBIX
KOMIETECHIINHN

Iloporosslii ypoBEHBb
OCBOEHHMS ITPOBEPAEMBIX
KOMIETECHIINHN

HenocraTouHslil ypoBeHb
OCBOEHHS MPOBEPSEMBIX
KOMITETEHIIN I

JeMoHcTpupyroTCst:
DIyOOKOE ¥ TPOYHOE
YCBOGHHE IPOrpaMMHOIO
Marepuara, cBOOOHOE
BIQJICHUE  MaTepuajioM,
NpaBWJIbHOE NPUMEHEHUE
TEPMUHOJIOTUH,
CHOCOOHOCTh BBIOpaTh
HUHCTPYMEHTAJIbHbIE
cpencrBa ausi oOpabOTKU
HKOHOMHYECKHX JAHHBIX B
COOTBETCTBHHU c
IIOCTABIICHHOW 3a1a4ei.

JeMoHcTpupytorcs:
3HaHHE  MPOrpPaMMHOI0
MaTtepuana, IpaBHIbHOE
IpUMEHEHUE
TEOPETUYECKUX  3HAHMH,
BJIaJICHUE HEOOXOIMMBIMU
TEepMHHAMH, CHOCOOHOCTH
BBIOpATh
HMHCTPYMEHTAJIbHbIE
cpencrea Juisi 00pabOTKU

SKOHOMHYECKUX JAaHHBIX B |CpEACTBA O 00paboTKu
COOTBETCTBUH C | DKOHOMHYECKHUX JaHHBIX B
MOCTAaBJIEHHOH 3aJa4ueH. COOTBETCTBUH c

JeMoHcTpUpYrOTCS:
yCBOCHHE
Marepuana,
JOITYCKAIOTCS
HUMEIOTCS
HCIIONIb30BAHUH
TEPMHUHOIOTHH,
HEZI0CTaTOYHO

chopmMupoBaHa CIIOCOOHOCTh
BBIOpPAaTh HMHCTPYMEHTAJIbHBIC

MOCTABJIEHHON 3aJaueH.

OCHOBHOT'O
Ipd  OTBETE
HETOYHOCTH,
3aTpPyIHEHUs] B

JleMoHCTpUpYIOTCS:
MPOrpaMMHOIO Marepuaa, IpH
OTBETE
3aTpyIHEHUS
UCIIOIb30BaHUH TEPMHUHOJIOTHH,
HE

CIIOCOOHOCTH
WHCTPYMEHTAJIbHBIE
Uit 00pabOTKH SKOHOMUYECKUX
JTAHHBIX
MOCTAaBJIEHHON 3aJa4ueH.

HC3HAHHUC

OIIIMOKH,
npu

BO3HHKAIOT

chopmupoBaHa
BBIOpaTh
CpeacTBa

B COOTBCTCTBHHU C

4.2.2 Kpurepum ouieHMBaHHMSI OTBETOB HA KOHTPOJIbHbIE BONPOCHI
MakcumanbHBIN 0ajut 3a OTBET — 5 6aylIoB.

OTtianuno/
5 6an10B

Xopouuo/
4 6anna

YioBJ1eTBOPUTEIBHO/
3 oa1a

HeynoBaeTBopuTeabHO/
0-2 6ai1a

Bricokuil ypoBeHb
OCBOCHUSI TPOBEPAEMBIX

IIponBuHYTHI ypOBEHB
OCBOEHUSI IIPOBEPSIEMBIX

IToporoBelii ypoBeHb
OCBOCHUSI IIPOBEPSIEMBIX

Henocrarounslii ypoBeHb
OCBOCHWUSI ITPOBEPSIEMBIX

KOMIIETEHITUH KOMIIETEHITUH KOMITETEHIINH KOMITETEHIIUH
JeMoHCTpupyroTCSL: JeMoHcTpupyroTCs: JleMoHCTpUpYyIOTCS: 3HaHUE U | JeMOHCTpupyroTCs:
TIOJTHOE M3JIOKEHNUE | TIOTHOE W3JIOKCHUE | TOHUMAaHHUE OCHOBHBIX | HE3HaHWE OonpIIel YacTu
Marepuana (OTBETa  Ha |MaTepuana TIOJIOXKEHUH JTAHHOM TEMBI, HO | COOTBETCTBYIOIIETO
BOIIPOC), JIaeTCsl | aeTcs MIPaBWIIBHOE | M37IaraeTcst MaTepuall | Borpoca, JIOITYCKAIOTCSI
MIPAaBWIIBHOE  OINPEACICHHUE | OMPEACICHNE  OCHOBHBIX |HEMOMTHO W JOMYCKAIOTCA | OIHMOKH B (OPMYITHPOBKE
OCHOBHBIX TIOHATHH; | HOHATHI; OOHAPYXMBAETCS | HETOYHOCTH B OMNPEJNENICHUH | ONPENEICHHH W TpaBui,
O0HAPYKHUBAETCS MOHNMAaHUE  MaTepHaia, | IOHATHH WiIN (OPMYTHPOBKE | CKAXKAIOUINE MX  CMBICI,
TTOHUMaHHE Marepuana, | 000CHOBaHHE CBOMX |TIPaBWJ;, CTYAEHT HE YMECT |CTYAeHT [aéT HEBEpHYIO
00ocHOBaHHE CBOHX | CY’KJICHUM,  IPUMEHEHHUE | JOCTAaTOYHO TyOOKO U | OEHKY CUTYyaI[UH.
CYXJICHHI, IIPUMEHEHUE | 3HAHUII ~ HAa  MPAaKTHUKE, | JOKA3aTeIbHO 00ocHOBaTh
3HAaHMH  HA  IIPAKTHKE, | IPUBOIATCS HEOOXOOMMBIC |CBOM CYKICHUS W TPHBECTH
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MIPUBOIATCS  HEOOXOMUMBIC | IPHMEPHI, HO|CBOM MPUMEPHI; H3JIAracTcs
IpUMEPLl  HE TOIBKO U3 | IOIYCKAIOTCS 1-2 | MaTepuan HEmoCIeI0BaTEIHHO
yueOHUKA, HO U | HegoueTa B|W JONMYCKAIOTCS OIIMOKA B
CaMOCTOATCIIBHO IIOCICA0OBATCIIBHOCTHU " | A3BIKOBOM O(I)OPMJ'IeHI/II/I
COCTaBJICHHBIC, H3JIaractcs | A3bIKOBOM O(l)OpMJ'IeHI/II/I nsjaracmMoro.

Marepuaj nusjaracMoro.
TIOCJICAOBATCIIBHO u

MPABUJIBHO C TOYKHU 3PEHUS

HOpM JINTEPATYPHOTO

SA3bIKA.

4.2.3 Kpurepum oueHUBAHHUS MPAKTHYECKOI0 3aIaHUS
MakcumanbHBIN 0alT 3a BRIMIOTHEHUE MPAKTHYECKUX 3adanuii — 10 6ayios.

OTtianuno/
9-10 6aJ10B

Xopouo/
7-8 6as110B

YioBieTBopUTEILHO/
5-6 6ansoB

HeynoBneTBoputesibHO/
0-4 6ana

Bricokuii ypoBeHb
OCBOEHMSI IIPOBEPSEMBIX

IIponBUHYTBIN YPOBEHD
OCBOEHHMS ITPOBEPAEMBIX

IToporosslii ypoBEHBb
OCBOEHHMS ITPOBEPAEMBIX

HenocraTouHslil ypoBeHb
OCBOEHHUS MPOBEPSEMBIX

KOMIIETEHIUH KOMIIETCH LU KOMITIETEH LU KOMITIETEH LI
Crynenr wumeer mniyOokue|CryneHT mnoka3an 3HaHue |CryneHT B wnenom ocBow | CTyneHT nMeer
3HaHMA y4eOHOro | yaeOHOoro Marepuala, | MaTepual  HPaKTHYECKOH | CYIIECTBEHHbIE MPOOENBI
Marepuana o TEMeE | yCBOMII OCHOBHYIO | paOOTbl, OTBETWJI HE Ha BCE | 3HAHUSAX OCHOBHOI'O y4eOHOTrO
MIPaKTUIECKOM paboTHl, | TUTEpaTypy, CMOT OTBETHUTH | yTOUHSIONINE U | MaTepuaa MPaKTU4ECKOH
MIOKa3bIBaeT YCBOCHHUE |[IOYTH MOJHO HAa  BCE|IOMOIHUTENbHBIE BOIPOCHL. | pabOThI, KOTOPBIH MOIHOCTHIO
B3aUMOCBSI3H OCHOBHBIX | 33IaHHbIC JIONOMHUTENbHBIE | CTyIeHT —3aTpygHAETCd C|HE  PacKpbUl  COAEpKAHUE
TIOHATUI HCIONB3YeMBbIX B|M YTOYHSIOIIME BOIPOCHL. | IPAaBUIILHON OLICHKOH | BOIIPOCOB, HE CMOT' OTBETHUTH
pabore, cMor orBeTHTh Ha|CTyIeHT  JEMOHCTPHUPYET | IPeIIOKSHHOH 3a/a4y, | Ha YTOUHSIIOIIIE
BCE YTOYHSIOIUE U |3HaHMUSA TEOPETHYECKOrO M |NaéT  HEMONHBIH  OTBET, | IOINOMHHUTENbHBIE  BOIPOCHI.
JIOTIOJTHUTEIIbHBIE BOIMPOCHI. | IPAKTHYECKOTO MaTepHaia | TpeOyromuil HaBoiIuX | CTyneHT  Ja€T  HEBEpHYIO
CTymeHT  JEeMOHCTPHUPYET |[[I0 TeME MpPaKTUIECKOH | BOIPOCOB  IPETOAABATEs, | OLIEHKY CHUTYaIWH,
3HaHHUA TEOPETUYECKOro M |paloTsl, JIOITyCKasl | BBIOOp aJropuTMa pPeIleHHs | HePaBUIIbHO BBIOHpaeT
MIPAaKTUYIECKOT0 MaTepHuaja | He3HaIUTeIbHbIC 3aJa4d  BO3MOXEH  IIpH |IrOpUTM  AeiCTBH,

[0 TeMe IPAKTUYECKOM | HSTOYHOCTH MPHU PEIICHUH | HABOISIIINX BoOIpocax | chopMUpoBaHa CIOCOOHOCTH
paboTsl, OIIpEAEISACT |3a7a4, HMesl  HEMOJIHOE | IPeroaaBares, BBIOpaTh HMHCTPYMEHTAJIbHbIC
B3aMMOCBSI3H MEXY | TOHUMaHNe JIEMOHCTPHUPYET cpencrea  uig  0OpabOTKH
MIOKA3aTeNsAMH 3a7a4, AAET | MeXIUCIUIUTNHAPHBIX HEZOCTaTOuHYIO 9KOHOMHYECKHX JaHHbIX
TIPaBUIIBHBIH AITOPUTM | CBSI3€H TIPU  NIPABMIIBHOM | CIIOCOOHOCTB BBIOPATh | COOTBETCTBUU

pelIeHus, OIIpeneNseT | BBIOope aJITOPUTMa | KHCTPYMEHTAIbHbIC MOCTaBICHHOMN 3a/1a4ueH,
MEXIUCIUIUINHAPHbIE pemeHust 3a/laHus, | CperncTBa i 00pabOTKH | IPOaHATIN3UPOBATH

CBSI3H o YCJIOBHIO | IEMOHCTPUPYET 9KOHOMHYECKMX IAaHHBIX B|pE3yIbTaThl  pPacuyeToB
3aJaHusl, JIEMOHCTPHPYET | CHOCOOHOCTh BBIOPATh | COOTBETCTBHHN c | obocHOBATH MONTy9IeHHBIE
CHOCOOHOCTH BBIOPATh | HKHCTPYMEHTAJIbHBIC MOCTaBJICHHOMN 3a1ave, | BEIBOJIBI.

MHCTPYMEHTAIbHBIE cpenctea Juid  00paOOTKH | IpOaHAIM3UPOBATH

cperncrsa Juii  0OpaOOTKM | SKOHOMHUYECKMX JAHHBIX B|pE3yIbTaThl pacieToB U

SKOHOMHYECKUX MAaHHBIX B |COOTBETCTBUH c|00OCHOBAaTh  TOMy4YEHHbIC

COOTBETCTBUU C | TOCTaBJIEHHON 3ajJ1a4ueii, | BRIBOMBL.

MOCTaBJIEHHON 3aJa4el, | MpoaHaIu3upOBaTh

MIPOAaHATU3UPOBATh pe3yabTaThl  pacueToB U

pe3yiIbTaThl  pacyeToB M |0OOCHOBAaTH  IOTyYEHHBIE

000CHOBaTh  TIOYYEHHBIE | BHIBOJIBI.
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BBIBOJbI. ‘

4.3. Pe3yabTarbl  pYy0eKHOT0 KOHTPOJsi W  YPOBHH CHOPMHPOBAHHOCTH
KOMIIeTeH Uil

[Ipu moJBEICHUM WTOTOB YYUTHIBAIOTCS PE3YyIbTaThl TEKYIIEro KOHTpous. [lomydeHHbIe 3a
TEKYIIUHA KOHTPOJIb Oaulbl CyMMHUPYIOTCS ¢ OayuilaMu, IOJIyYEHHBIMH 33 KaXKIBIA OdTanm TpH
MIPOXOXKJICHUH PYOSKHOTO KOHTPOJIS.

Kputepun orieHWBaHWS YPOBHSI OCBOCHUS JUCIUIUTMHAPHBIX KOMIICTCHIIMA Ha PYyOeKHOM
KOHTpOJIE:

«otanuHoy» (A, A-; 4.0 — 3.67; 90 — 100%) — cTymeHT MOJHOCTBHIO BBIMOJHUII 3aJaHKe, MOKa3asl
OTJMYHBIC 3HAHUS W YMEHHMsI B paMKaxX YCBOEHHOTo y4eOHOro marepuaina, pabora odopmieHa
aKKypaTHO M B COOTBETCTBUU C MPEABABIIEMBIMA TPCOOBAHUSIMHU.

«xopoio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT MOJHOCTHIO BBITIOJIHIII 33/IaHKE, TTOKa3all
XOpOIIME 3HAHUS M YMEHHS, HO He CMOT 000CHOBaTh ONTHMAIBLHOCTH MPEIJIOKESHHOTO PEIICHHUS,
€CTh HEJIOCTAaTKU B 0(pOpMIIEHUH pabOTHI.

«ynosierBoputensho» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CcTyIeHT MOJHOCTHIO BBITTOIHHUIT
3aJlaHue, HO JIOMYCTHJ CYIICCTBCHHBIE HETOYHOCTH, HE TPOSBHJI YMCHHS IPaBUIBHO
MHTEPIPETUPOBATh  MOJyYEHHbIE  PE3yIbTaThl, KadecTBO OQopMieHHs pabOThl  UMEET
HEJIOCTaTOYHBIN YPOBEHb.

«ueymnosneTBoputeabHo» (F; 0; 0 — 49%) — CTyAeHT He MOJHOCTHIO BBIMTOIHKII 3aJaHKE, ITPH 3TOM
MPOSIBMJI HEJIOCTATOYHBIN YPOBEHb 3HAHWM U YMEHUH, a TAaK)KE HECIIOCOOCH MOSICHUTh TOTYICHHBIN
pe3ynbTar.

YpoBHU c(HhOPMUPOBAHHOCTU KOMIIETECHIIMH OMPEAEAETCS CIEAYIOIUM 00pa3oM.

1. Boicokuit ypoBeHb C(HOPMUPOBAHHOCTH KOMIETEHIIUNA COOTBETCTBYET OLICHKE OTIHYHOY,
npenmnoiaraet GopMHUpOBAHUE KOMIIETEHIMI HAa BHICOKOM YPOBHE, TOTOBHOCTh K CaMOCTOSITEIbHOMN
podeccuOHANbHON JIESTEIBHOCTU: CTYIEHT JNOJDKEH 3HaTh Crenu(puKy U OCOOEHHOCTH OLIEHKH
pUCKa B peajlbHOM CEKTOpe HSKOHOMHKH; TEXHOJOTHH KOHCTPYKTUBHOTO B3aUMOJCUCTBUS U
palMOHAJILHOTO TOBEACHUS B KOHQIUKTE; YMETh MPUMEHSATH COBPEMEHHBbIE MOJXOJbl K
OTPEACTICHUIO PUCKA, OCYIIECTBISATH MOHUTOPHUHI KJIIOUEBBIX HWHAMKATOPOB, IMpeJiaraet
pa3paboTaHHbIe MEPOIIPHUATHS 10 MUHUMHU3ALUU U CHIDKEHUIO OTPULIATENIbHBIX MOCIEACTBUI prUCKa
Y KPU3UCHBIX CUTYAIIHIA; IPEIyNpexaaTh (CTUMYIUPOBATh), PETYIUPOBaTh, 3aBEPIIATh U pa3peliaTh
KOH(QIUKTHl B OM3HECE; BIAJACTh HABBIKAMH MOJACIHPOBAHUS PHCKOB W KPU3UCOB C LEIBI0 UX
MPEeIyNPEXACHUS U CHIDKEHUS; METOAaMU OpraHu3aiui 3(pPeKTUBHBIX IEPETOBOPOB.

2. IIpoiBUHYTHIN YPOBEHB COOTBETCTBYET OLIEHKE «XOPOILIOY, MpeanoiaraeT GopMupoBaHue
KOMIIETEHI[MI Ha OoJiee BBHICOKOM YPOBHE: CTYAEHT JIOJDKEH 3HaTh MPUHIUIBI U MpaBuiia BbIOOpa
METOJIOB aHalM3a W OIEHKM PHUCKOB C MO3ULUU HMX HIACHTH(PHUKAIUK MO (YHKIHOHAIBHBIM
o0nacTsM; MeXaHU3Mbl BO3HUKHOBEHHUS M METOJbI YIpaBlieHUS KOH(PIUKTaMU B Ou3HEce; yMeTh
BBICTpPAMBaTh IIKAy OLEHKH BEPOSTHOCTH HACTYIUICHHMsS] OIACHOTO COOBITHUS U J1aBaTh
pe3yNbTUpYIOIee 3aKIIOUYeHHE 3HAYMMOCTH PHUCKAa; MPOTHO3HPOBATh U MPO(UIAKTUPOBATH
KOH(IUKTHBIE CHUTyallud B OW3Hece; BIAJeTh HaBBIKAMH TECTHPOBAHHS WM BepU(UIIMPOBAHUS
METOJUKH OIIEHKH DPHUCKOB C TMO3UIUH UX HIACHTHPHUKAINHK TO (PYHKIIMOHATBHBIM OOIACTSIM;
METOJIJaMH YTPaBICHHS KOH(IUKTaMH.
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3. IloporoBblii YpOBEHb COOTBETCTBYET OILIEHKE «YyIOBIETBOPUTEIILHO», IpPEANoaraet
(dbopMHIpOBaHNE KOMIIETECHINI Ha HAYaIbHOM YPOBHE: CTYICHT JIOJDKEH 3HATH OCHOBHBIC MOHSTHUS U
KJIacCU(UKAIIMIO PUCKOB, X MECTO M POJIb B JIEATEILHOCTH OPraHW3allld; CyIIHOCTh, OCHOBHBIC
CTPYKTYpPHBIE€ DJIEMEHTHI, TMHAMUYECKUE XapaKTEPUCTUKHU, METOJbl M TEXHOJOTHHU YIPaBICHHUS
KOH(MJIMKTAaMHU, B OpraHU3AIMAX U CUCTEMAX YIPABJICHHS; YMETh aHAJTU3UPOBATh IPUPOTY PUCKA U
YETKO pa3rpaHUYMBaTh UX B 3aBUCHMOCTH OT BIMSHHS (DAKTOPOB BHEUIHEW W BHYTPEHHEH CpEIlb;
I0JIb30BaThCSl METOJaMU KOH(QIIMKTOJIOTUH, TEXHOJOTUSMHU YIpPaBJIE€HUS KOH(IUKTAMU; BJa/eTh
HaBbIKAMH aHAJIN3a U OLIEHKU BHYTPEHHHUX W BHEIIHUX PUCKOB C YYETOM 3KOHOMHUYECKOW CUTyallU
C LEJbI0 HEJNOMYLICHUS KPU3HUCHBIX CUTyallMid; METOJAaMHM MCCIEIOBAaHUA M JIUAarHOCTHKHU
KOH(JIUKTOB.

4. HenocTartouHblid YpOBEHb COOTBETCTBYET OLICHKE «HEYIOBICTBOPUTEIHHOY.
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OTMEeTKH O IPOJIEHUH CpOKa JIEHCTBUS

@DoHJ| OIIEHOUHBIX CPENICTB MPOIOHTUPOBAH HA

2024 / 2025 y4eOHbIi TOJ peleHneM y4EHOro COBETa
Kocranatickoro ¢pummana ®I'6OY BO «Yenl ¥»

ot «29» ¢epains 2024 . [Tporokon Ne 7

@oHJ OILIEHOYHBIX CPECTB IPOIOHIUPOBAH Ha
20/ 20 y4eOHBIA TOA pelIeHHeM Y4EHOTro
coera Kocranaiickoro ¢wmana OI'BOY  BO
«Henl'¥»

OT « » 20 . [Iporokon Ne

q)OHll OIICHOYHBIX CPEACTB IIPOJIOHI'MPOBAH HA
20/ 20 yueOHBIi rom peuIeHHeM Y4EHOIo
coera Kocranaiickoro ¢wmana ©OI'BOY  BO
«Henl'¥»

oT « » 20 ©. [lporokom Ne
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