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Mtidopmauus 0 enajenLe: defepafibHOE rocyaapcTBEHHOe GHOHKETHOE 06Pa30BaTE/IbHOE YUPEXAEHME BbICLLET0 06pa30BaHus

OUO: Hanmsko Hatanba AnekcanaposHa «YensabyYHCKWIA rocyaapcTBeHHbI yHuBepcuTeT» (PFBOY BO «Yenl'Y»)
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[ata nognucanusa: 16.05.2024 10:34:24 Kadepa 3KOHOMMKM

YHUKanbHbI DOTPAMMHBIN K1i0s: OHl QUEHOYHBIX CPEACTB MO AuCLMNIMHE (MOAY/t0) «MeTofbl MPUHATUS YNPaBNEHUECKX PeLLEHUI»

2546790865509€0abdc452e51cabad7c16aalbcg O JUEHHbIX cpea A YK ALt NP ymp P
0_OCHPBHOI NpotheccMoHabHOM 06pa30BaTe/lbHO MPOrpaMMe BbICLIEr0 06pa3oBaHWsi — NporpaMme

6akanaspuarta «JIorucTvka» Mo HanpasfeHuto nofrotoskn 38.03.02 MeHempKMeHT
Bepcusa fokymeHTa -1 cTp. 1 n3 16 MepBbIil 3K3eMnNsap KOMnA Ne

YTBEP>XOAKO

®dOoH/, OLEHOYHbIX CPeaCcTB

AnA NPOMEXYTOoUHEMW, ATTECTANUM i \oro dmnnana

BO M"yTl'yY>»
no AvcumnanHe. (MOAYNIo) P-A. Ttoneretosa
SANDE - -
MeTofbl NPUHATUA yrpaBneHYeErRIBCAEIFR HIiA

HanpasneHve noarotosku (cneymansHOCTD)
38.03.02 MeHepKMeEHT

HanpasneHHOCTb (Mpodusb)
Jlornctmka

[NpucBanBaemasn Ksanngpukauuns
BakanaBp

dopma 0byyeHus
OuyHaA

fogq Habopa 2023, 2024

KocTtaHain 2023
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MWHOBPHAYKIW POCCUI

defepanbHOE rocyapcTBeHHOe 610KeTHOE 06pa30BaTe/lbHOE YUPeXeHe BbiCLLEero 06pas3oBaHus
gSMU «YensabMHCKNIA rocyaapcTBeHHbIN YHuBepeuTeT» (PIBEOY BO «YenlY»)

KocTaHaiickuii dunuan

Kadhepa 3KOHOMUKM

®OHJ OLEHOYHbIX CPeACTB M0 ANCLMMANHE (MOAYN0) «MeToabl NPUHATUA YNPaBIEHYECKUX PeLLEHN»
N0 OCHOBHOV NpodleccMoHanbHOM 06pa3oBaTebHOM NporpamMme BbiCLLIEr0 06pa3oBaHWA - NporpavMme
6akanaspuara «J1IormcTka» no HanpaseHWo Noarotosky 38.03.02 MeHeXMeHT

Bepcua gjokymeHTa - | cTp.2 u3 16 MepBbliii 3K3eMNAAP KOMWA Ne
CDOH,q OLUEHOYHbIX CpeacTB NPUHAT
YuéHbiM coBeToM KocTtaHarickoro gunmana ®reOyY BO «Yenl'Y»

lMpoTtokon 3acegaHna Ne 10 ot 25 mana 2023 r.

MNpeacenaTens yY4EHOro coeseta P.A. TronereHoBa
dunmana
CekpeTapb YYEHOro coseTta H.A. KpaBUeHKO
unnana

POH[, OLEHOYHbIX CPeACcTB PeKoOMeHA0BaH

YyebHo-MeTOoANYECKMM coBeTOM KocTaHalickoro unmana ®reOyY BO «YenllY»
MpoTtokon 3acegaHns Ne 10 ot 18 maa 2023 r.

MNpencepatesnb (/)

Y4ebHO-MeTOANYECKOr0 COBETA H.A. Hanusko

dPOoHJ OLEHOYHbIX CPeACTB pa3paboTaH U peKoMeHAoBaH Kadefpon 3KOHOMUKM
MpoTtokon 3acepgaHns Ne 9 ot 10 maa 2023 T.

3aBefyroLLNiA Kadeapoi .B. MNMaHnHa

ABTOp (COCTaBuTEND) dagees A.A., JOLUEHT
Kadepbl 3KOHOMUKWY, KaHANAAT 3KOHO KTMYEeCKNX HayK
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MUHOBPHAYKH POCCHUN
DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIMILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «Jlorucrukay o HanpasieHuto moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 3 w3 16

IlepBslii 3x3eMILIAP

KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hamnpasnenue noarorosku: 38.03.02 MenemxmeHT

Hanp ABJICHHOCTb

(mpodup):

Jloructuka

Jucnurninuza: MeToasl IPUHATHS YIPABICHUYECKUX PEILICHUN

Tpumectp

u3ydyeHus: 4

TPUMECTP

®opma ((hopMbl) TPOMEKYTOUHON aTTECTALUU: SK3aMEH
OneHuBaHue pPe3y/IbTATOB YUEOHOH JEATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAN

2.1. KomneTeH1um, 3aKpeniéHHbIE 32 JUCIUIIIMHOM
N3yuenne aucuumianHel «MeToabl IPUHATUS YIPABICHYECKUX PEIICHHI» HaIlpaBiIe€HO HA
dbopMHUpOBaHUE CIAEAYIOMINX KOMITETCHIIHMA:

WNuaukaTopsl
Konsl Copepxanue
o JIOCTHIXKCHUS [epedens mIaHUPYEMBIX PE3YIBTATOB OOYUCHIUS 10
KOMIIETCHI[UU KOMIIETEHITU KOMITETEHIIIH MCIHIIIIHe
o ®IrocC coryiacio ®I'OC
corytacio OITOTIT
1 2 3 4
Bname: OCHOBHBIE HCTOYHUKU
nHpOpMaIUH, HEO0X0AUMOM IUTSE
pelieHust [TOCTAaBJIEHHBIX
YIPaBJICHYECKHX 3a/1a4
Ilopozosuiii VYmems:  omnpenensiTb  COBOKYITHOCTH
Crnocoben ypogens BO3MOXHBIX HMH(OPMAIIMOHHBIX HCTOY-
OCYIIECTBIATh HUKOB
cbop, 0bpaboTKy u Bnaoemv: 6a30BbIMI HaBbIKAMU PabOThI
aHaJIU3 JAaHHBIX B
i I?MI)IX JZ[JI’SI OIIK-2.1 C OCHOBHBIMH HMCTOYHHKAMH YIIPABICH
Onpenensier gecKol nHpopManuei
Ofe;le:m[ HCTOUHMKH 3namov. BO3MOXKHOCTH HMH()OPMALHOH-
[TOCTABJIEHHBIX
- uHpOpMaLUH 1 HBIX UCTOYHHUKOB I10 NMPOGHIIO npodec-
OIIK-2 ynp OCYILECTBISIET UX CHOHAJILHOHN JeATENHHOCTH
sanad, ¢ . | Yuemsb: yTOUHAT, HMH(POPMALMOHHEIE
TIOHCK HA OCHOBE | 170 ) symympii
Hgggnzsloe]:{i—g/;iM IIOCTaBJICHHBIX yposens HOTpe6HOCTI/I nu q)OpMyJ'H/IpOBaTB HNH-
- TP e LesIei A peleHnst (opMaLMOHHEIN 3a1IpOC
HHiITp?;IIeKT Em) npodeccHoHab- Bnaoemv: HaBbIKaMH DPAbOTBHI C JIOKY-
CJUICKTY: HBIX 3aJ1a4 MCHTAJIbHBIMH HWCTOYHHKaMH I/IH(pOpMa-
HBIX
00505
HH(OPMALHOHHO- 3namb: TEXHOIOTUW TIOWCKa W OTOOpa
AHAJUTHYECKUX
nHPOPMAITUH
CHCTEM
. Ymemw: w3Bnekatp uHPOPMAIUIO U3
Boicokuti ypo- | ppiap rennpix HH(POPMAITHOHHBIX MaCCH-
6EHb BOB
Bnademv: HaBBIKAMHM HCITOJIB30BaHUS
MH(GOPMAITMOHHO-TIONCKOBBIX CHCTEM
Cnocoben OIIK-3.2 . | 3namo: coziep)KaHue u BUJIBI
Iopozosuiii
OIIK-3 pa3pabarbiBaTh PaspabarsiBacr, o6eHD OpraHU3AIMOHHO-YIIPABICHYCCKUX
000CHOBaHHBIE 000CHOBBIBAET P pEIICHMIA, TpoLecC UX pPa3pabOTKH,
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MUHOBPHAYKH POCCHUN
DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIMILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «Jlorucrukay o HanpasieHuto moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 4 u3 16 IlepBslii 3x3eMILIAP KOIIMA Ne
OpTraHM3aIIMOHHO- 3¢ PEKTHBHOCTB, 000CHOBaHHSA U pean3aIliui
YIpaBJICHUYECKUE COIIEHCTBYET Ymemy: BocHpUHMMATP U AHAIU3ZHUPO-
pelieHus ¢ y4éTom peanuzanuu BaThb MH(OPMAIMIO O COCTOSHHH Opra-
HX COLMATBbHON OpraHU3alMOHHO- HU3AI[MOHHOH Cpeibl, HEOOXOIUMYIO IUIS
3HAYUMOCTH, yIpaBJIeHYECKUX MPUHATHS U TOCTEAYIoNlel peanu3anuu
COJIeMCTBOBATh UX pemeHuii Ha 000CHOBAaHHOTO YIPaBJIEHYECKOTO pe-
peanuzanuu B OCHOBE aHanu3a HICHUSI
YCIIOBHSAX pe3yabTaToB Bradems: HaBbIKamMu pa3pabOTKu opra-
CIIOXKHOM 1 OpraHU3alHOHHOM HU3AI[MOHHO-YIIPABICHYECKUX PEIIECHUI
JIUHAMUYHON Cpeabl € y9€TOM HX Ha OCHOBE aHajau3a pe3yJbTaTOB Opra-
CpEIbl U coUanbHOU HU3aLIUOHHOM Cpefibl
OIICHUBATD UX 3HAaYUMOCTH Bnamo: METOAbI  pa3paboOTKu U
NOCJICACTBUA 000CHOBaHUSA OpraHu3alMOHHO-
YOPaBJIEHUYECKUX PELICHUN B Pa3IMUHBIX
CUTYaLUsIX
Ymempw: paspabareiBaTh pa3nudHBIC Ba-
pHUAHTHI OpraHU3alMOHHO-
podsunymiii YOpPaBJIECHUYECKUX PpEUIEHUM Ha oCHOBE
yposens aHA/H3a PE3YILTATOB OPraHU3aLHOHHOM
CpeIsl U C YIETOM HX COIMaJbHOM 3Ha-
YHMOCTH, OCYLIECTBIISATh BEIOOP M HECTH
3a HEro OTBETCTBEHHOCTh
Braoems: HaBBIKaMU NPHHATHSA U 000C-
HOBaHWSI OpraHU3aIIOHHO-
yIpaBJeHYECKUX pelieHnid B npodec-
CHUOHAJILHOM €S TEIbHOCTH
3nams: KpUTEPUH BEIOOpa
ONTHUMAJIBHBIX OpraHU3alMOHHO-
VIpaBICHYCCKUX PEIICHUH U CHOCOOBI
UX peaan3anuu
Ymemyw: oneHnBaTh BO3MOXXHBIE BapHaH-
THI PeIIeHUs MpoOIeMbl HA OCHOBE aHa-
Boicokuii ypo- JM3a  pe3yiabTaTOB  OPraHU3alMOHHOM
seilb CPEbl, CPAaBHNBAA IOCTOMHCTBA M He-
JIOCTATKH KaXKI0H albTepHATHUBEI
Bnademw: HaBBIKAMHU pEATH3AIMUA U CO-
JIEHCTBUSA pean3anyy OpraHu3aioOHHO-
YIOpaBIEHYECKUX pEIICHHH Ha OCHOBE
aHaJIN3a Pe3yJIbTaTOB OPTaHMW3AMOHHON
Cpelbl C yUeTOM HX COLMAaIbHOMN 3HAYM-
MOCTHU
Criocoben 3Hamb: TEOPETUUECKHE OCHOBBI OLIEHKU
paspabarbiBaTh OIIK-3.3 pE3yNBTaToB peanuzanuu
000CHOBaHHBIE OueHuBaeT 0XKHU- OpraHU3aL[IOHHO-YIIPABIEHYECKUX
OpraHU3allMOHHO- | JaeMble PE3YNIbTAThI peleHui
VIpaBJICHYECKHE | ¥/WIIH MOCIEACTBUSL Ymemw: wucnonb3oBaTh 3aKOHOAATEIb-
peleHus ¢ y4€ToM | peanu3aluy opra- Ilopocoguiii | Hble, HOPMAaTUBHbIE M METOAMYECKHE
OIIK-3 HX COMANbHON HU3aLUOHHO- YPOBeHb JIOKYMEHTBI B TIPOLIECCE OLIEHKH PE3yJib-
3HAYNMOCTH, YIpaBJIEHIECKUX TaTOB pealu3alil  OpPraHU3aIHOHHO-
COJIEHICTBOBATh MX pELIEHUH C TOUKH YIPABJIEHUYECKUX PEILICHUN
peanuszanuy B 3pEHHUs UX COLU- Braoems: Meromamyn aHamm3a pes3yibra-
YCIIOBHAX aJbHON 3HAaYUMO- TOB IPOOIEMHBIX CUTyalluii B OpTraHU3a-
CIIOKHOM 1 CTH 147071
JTUHAMUYHOM Ilpoosunymeiti | 3nams: TPUHOWOB W METOIBI OICHKH
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

U

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIMILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «Jlorucrukay o HanpasieHuto moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 5u3 16 IlepBslii 3x3eMILIAP KOITA Ne

cpensl u
OLIEHUBATh UX
IOCJIEACTBUS

VpogeHs pe3yIaBTaToOB peanm3aIin
OpTraHN3AIIOHHO-YIIPABICHIE CKUX

peleHui

Ymems: npoBOAMTH ayguT mporecca
TOPUHATHSL OpraHU3alHOHHO-
YIpaBJIeHYECKUX peleHni, ero addek-
THBHOCTH, PE3YJIbTAaTUBHOCTH W OINTH-
MaJbHOCTH

Braoems: HaBbIKAMM OLICHKH OXHJae-
MBIX PE3YJIBTaTOB pealu3aluid OpraHH-
3alMOHHO-YNIPABICHUECKHUX PeIICHUH

3namv:  GOPMBI M CTUMYJIHPYIOLIHE
MEXaHHU3MBbI OTBETCTBEHHOCTH 3a
Pe3yABTATHI TIPUHSTHIX
OpraHU3aI[MOHHO-YIIPABICHICCKUX
pEIICHHI B pa3IMIHBIX, B TOM YHCIIE U B
HECTaHJAPTHBIX CUTYaIUsIX

Buvicokuii ypo-
6eHb

Ymemyw: oueHuBarh mocnenctBus opra-
HU3aLMOHHO-YIIPaBICHUYECKUX PELICHUMN
Y HECTH 3@ HUX OTBETCTBEHHOCTh

Bradems: wHOOPMAIIMOHHBIMH KOMMY-
HUKAaLlUOHHO-TEXHUYECKUMU CPEACTBA-
MU OLCHKH OXMJAEMBIX pE3YyJIbTaToB
peanusanuu OpraHu3aluOHHO-
YIPAaBJIEHUYECKUX PEILICHUN

3. COAEP’ KAHUE OHEHOYHBIX CPEJACTB 11O JMCIIUITJIMHE

[IpomexxyTouHasi arTecTanusi TPOBOAMTCS C IEIBIO  OINpPEACIICHUS

CTCIICHU JOCTHXXCHHUSA

3aIIaHUPOBAHHBIX PE3YJIbTaTOB OOy4YEHHS MO JUCIUIUIMHE 32 OINpENeJIeHHBIH Mepuon oOydeHus
(cemectp) B opMe MOABENCHUS HTOTOB 0aJUTHHO-PEHTHHTOBOM CUCTEMBI OIIEHUBAHMS M DK3aMEHA.

3.1 Buabl o11eHOYHBIX CPEACTB
HaumeHoBaHue 011eHOYHOTO HaumeHnoBanue
Kox xomnerenum/
Ne IAHHDYEMEE KoHTtponupyembie TeMbl/ CpeZICTBa JUISl TEKYIIETO OIIGHOYHOTO CPEICTBA
n/m Py paszeinsl KOHTPOJIS ¥ pyOeKHOTO Ha ITPOMEXXYTOYHON
pe3yabTaTsl 00y4eHus x
KOHTPOJISI arrecraimun/Ne 3aianus
KommnexkcHas
- BOTIPOCHI JUIsl YCTHOTO
1 cobecenoBanus MICbMEHHast paboTa:
OIIK-2.1 OIIK-3.2 CyIIHOCTB U POJb PELICHUH B . - tect Nel-3
- craii-npe3eHTanus
OIIK-3.3 IIpoLEeCcce yIPaBICHUS - IPAKTUYECKUE
- KOMIUIEKCHAsI TMChbMEHHAS
3aJaHHs
pabora
- BOIIPOCHI IS YCTHOTO
cobecemoBaHUs Komnnexcuas
- CTPYKTYPHO-JIOTHYECKast mICbMeHHas pabora:
2 OIIK-2.1 OIIK-3.2 Knaccudukarms cxema - Tect Ned-6
OIIK-3.3 YIPaBICHYECKUX PEIICHUH - MICbMEHHBIE TECTOBBIE U - IPaKTUYECKHE
MIPaKTUIECKHE 3aTaHUST 3aaHAS
- KOMIIJIEKCHasi TUChbMEHHast
pabora

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

®DenepalibHOE TOCYTAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIET0 00pa30BaHMUs

«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)
Kocranaiickuii punuan

Kagenpa sxonomuku

U

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIMILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «Jlorucrukay o HanpasieHuto moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

OIIK-3.3

4 OIIK-2.1 OIIK-3.2

[pouecc mpunsTHSA

€ro CTPYKTypa

YIPaBICHYECKUX PEIICHUN 1

- ZIeTIoBast Urpa
- CTPYKTYPHO-JIOTHYECKas

cTp. 6 u3 16 IlepBslii 3x3eMILIAP KOITA Ne
- BOTIPOCHI [ISI COCTABJICHUS
CTPYKTYpPHO-JIOTHIECKIX
CXeM II0 MaTepHajiam KommrekcHast
[onsTHE U (haKTOPHI KauecTBa JICKIHH mHchMeHHas paGoTa:
OIIK-2.1 OIIK-3.2 P . - IUCbMEHHbBIE TECTOBEIC K - TrecT Ne7-9
3 YIPaBICHUYCCKUX PCIICHUH.
OIIK-3.3 MPAaKTUYECKHE 3aTaHUs - IPaKTUYCCKHE
YnpasieHue Ka4ecTBOM
- CTPYKTYPHO-JIOTHYECKAst 3aaHNs
cxema o CPC
- KOMITJIEKCHAS MMChbMEHHAas
pabota
- BOIIPOCHI JJIs1 YCTHOTO
P ALY KommnekcHas
cobecenoBaHus

MUCbMEHHast paboTa:
- tect Nel0-12

5 OIIK-2.1 OIIK-3.

2

OKCIIEPTHBIE METOJIBI

CXEM I10 MaTcpuajam

- IPaKTUIECKHE
cxema
3a1aHKs
- KOMIIJIEKCHAs MIChbMEHHAs
pabota
- BOTIPOCHI [IsI COCTABJICHUS
KommekcHas
CTPYKTYPHO-JIOTUYECKIX

MUChbMeHHas pabora:

7 OIIK-2.1 OIIK-3.2

[Ipouiecc pa3zpaboTku u

[ - tecT Nel3-15
OIlIK-3.3 MPUHATHS peLIeHUN . - IPaKTUYECKHe
- ClTalia-Tipe3eHTaIs
3a7aHus
- KOMITJIEKCHasl TUChbMEHHAs
pabora
- BOTIPOCHI JUIsl YCTHOTO
cobecenoBaHMs KomrmnexcHas
- NMChMEHHBIC TECTOBBIE U | MHChMEHHas paboTa:
OIIK-2.1 OIIK-3.2 MPaKTUYECKHE 3aTaHUs - tect Nel6-18
6 Mertoab! yripaBieHus PUCKOM
OIIK-3.3 - CTPYKTYpHO-JIOTUYECKasi - IPAKTUYECKUE
cxema 3a7aHus
- KOMILJIEKCHAsl TUChbMEHHast
pabota
- BOTIPOCHI ISl YCTHOTO
p ALYy KomnnexcHas
co0eceoBaHUA

- CJIaliI-TIpe3eHTals

MUChMeHHas pabora:

8 OIIK-2.1 OIIK-3.2
OIlIK-3.3

Pa3paboTka 1 KOHTpOIIB
MPUHATHS YIIPaBICHUECKUX

IIPHUHATHUA CTPATCTUYCCKUX CTPYKTYPHO-JIOTHYECCKAasA - Tect N919-21
OIIK-3.3 p parer PYKIYP - IPAKTUYECKUE
peuieHui cxema
3a1aHust
- KOMILJIEKCHAsI TUChbMEHHAst
pabora
- BOTIPOCHI ISl YCTHOTO
cobecemoBaHus KomnexcuHas

- IUCbMCHHBIC TCCTOBBIC U
MMPaKTUICCKHUC 3aITaHNA

MUCbMEHHAas padoTa:
- tect Ne22-24

. - CTPYKTYPHO-JIOTHUYECKast - IpaKkTHYeCKHe
petenunit
cxema 3a7aHust
- KOMILJIEKCHAsl TUChbMEHHast
pabota
- BOTIPOCHI ISl YCTHOTO KomriekcHast
cobecen0BaHUA nUChbMEHHast paboTa:
9 OIIK-2.1 OIIK-3.2 Onenka 3¢ GEeKTUBHOCTH - ClaiA-nipe3eHTanus - tect Ne25-27
OIIK-3.3 YIPaBIEHYECKUX PEIICHUH - CTPYKTYPHO-JIOTHYECKast - IPaKTHYECKHE
cxema 3a7aHus
*  PyOeskHBII KOHTPOJIb IPEYCMOTPEH TOJIBKO y CTYJCHTOB O4HOM (opMbI 00yueHHSI.
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U

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIMILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
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IIpumeuanue: IlomHBIE KOMIUIEKTHI
MarepuaioB XpaHarTcs Ha kadenpe.

OLICHOYHBIX

3.2 Conep:xaHue OLEHOYHBIX CPEACTB
Hcnonb3yemble OLICHOYHBIE CPEJNICTBA:
MIPaKTUYECKHE 3a0aHus).

3.2.1 TunoBble TECTOBBIE 3aMaHUS

CpEICTB

U KOHTPOJBbHO-U3MCPUTCIIbHBIX

KOMIUIEKCHasi THCbMEHHass paboTa (TecTHl,

Ne DopMyIHpOBKa BOIIpoOca BapuaHTsl 0TBETOB
/1
Tema 1. CymHOCTb U poJIb pelIeHHUH B IIpouiecce YIpaBICHUs
1 UYro Takoe npocnba? A) s dekTrBHas epenada cBOSi TOUKH 3peHHs
B) odunmanpHOe pacmopspKeHHe PYKOBOIUTES
C) ckiIOHEHHE Ha CBOIO CTOPOHY, PACIIONIOKEHUE
B CBOIO IOJIb3Y MOJUYMHEHHOTO JIFOOBIMHU CPEICT-
BaMH
D) zamyruBanue, o0eIaHue MPUYUHUTE OTYH-
HEHHOMY 3J10
E) cnoco6 BiMSIHUS HA MOXYHHEHHOIO, OCHO-
BaHHBIII HAa /100pPOBOJILHBIX, HE NPHHYIH-
TeJIbHBIX MOTHBAX
2 Pemienre, OOBIMHO KOMMEPUYECKOTO XapakTepa, O mpen- | A) HOpMaTHB
JIOKEHUM KOHKPETHOMY WIIM Jro0OMy JHiy 3akimodnTh | B) odepra
CHETKY Ha YKa3aHHBIX yCIOBHAX C) mpeiickypaHT
D) norosop
E) xonnemnmus
3 Monerns, TIPEe/ICTaBIISTIONIAs Habop OnucaTeNbHON | A) KOHIENTYaJbHOM
nHpopMaun, Ha3pIBaeTCs B) maremarnueckoi
C) MMHUTaIMOHHOM
D) undopmannoHHoi
E) conmamsHOMI
Tema 2. Kimaccudukanus ynpaBIeHIeCKIX pelIeHUH
4 Merton npezncrasiseT coboil IpOBepeHHbIE BeKaMu criocoObl | A) MaTpUYHBIH
HAXOXKJCHHUA ¥ peaNu3aliy pa3NU4YHBIX pelleHuil mytem | B) Teoperuko-urpoBoii
o0IIeHH s, 3aKyJIMCHBIX EPeroBOpoB, oOMaHa, joruueckux | C) 3BpHCTHYECKHI
VXUIIPEHH, OCHOBAH Ha JIOTHKE, 37[paBOM CMBICIIE | oTibiTe, | D) mcuxomornueckuit
OpH  KOTOPBIX  BBISBISICTCS ~ HOBass  cymiecTBeHHas | E) anamurmdeckwii
nHpOpMAINI
5 CooTHOIIIEHHE  CTOMMOCTH  NPUOABOYHOrO  HPOAYKTa, | A) a3KOHOMHUYecKast 3PpPeKTHBHOCTH YP
MOJTYYIEHHOTO 3a CUEeT peanu3anin KoHKpeTHoro YP u 3arpar | B) comnmanbhas sddexrusrocts VP
Ha €ro NO/ITOTOBKY U pealn3anunio C) texHonoruueckas 3pdexTuBHOCTH YP
D) ncuxonoruueckas 3¢ pekTuBHOCTH YP
E) npaBoBas s3¢dexruBHOCTS YP
6 Pe3ynpraT AOCTIDKEHHS OTPACIICBOro, HALMOHAIBLHOTO Wiu | A) skoHOMHYecKas d3pdexkTuBHOCTH YP
MHPOBOTO  TEXHOJOTHYECKOTO  YpOBHS  HpOU3BOACTBA, | B) coumanbhas addexruBHoCTh VP
3aIUIlaHAPOBAHHBIX B OW3Hec-mIaHe, 3a Oosee Koportkoe | C) TexHoiormueckasi 3pdekTuBHocTh YP
BpeMsl MM MEHBIINMH (PMHAHCOBBIMHM 3aTpaTaMu D) ncuxonoruueckas 3¢ pekTuBHOCTH YP
E) mpaBosas a¢dexruBHOCTE VP
Tewma 3. TlonsTHe U (haKTOPHI KaueCTBa YIPABICHISCKUX PEIICHUH. YTIpaBJIeHHE Ka9eCTBOM
7 KauecTBO ynpaBieHUECKOro pemeHus — 3T0: A) COBOKYNMHOCTH MapaMeTPOB  pelleHMs,
YIOBJICTBOPSAIONINX KOHKPETHOro MNoTpedu-
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Teas (KOHKPETHBIX MoTpeduTeeii) u odecrne-
YHBAKOIIHX PeajJbHOCTh €ro peaan3anuu

B) mesitenpHOCTD, CBSI3aHHASI C OLIEHKON PE3yiib-
TaTOB, MOJIy4YEHHBIX NOCJIE IPUHATHS PEILCHUS
C) nmesiTenbHOCTD, CBS3aHHAS C MPOLECCOM BBI-
paboTKH 3aKOHOJATENbHOI OCHOBBI MpPEANpH-
SITUS

D) omeHka pe3yabTaToOB AESITEIBHOCTH Mpea-
NpUATUA

TIPOIIECC BO3ACHCTBYUS Ha MOAYMHEHHBIX

E) omeHka pe3ylbTaTOB AEATENEHOCTH pPadoT-
HHUKOB

3aKoH, B COOTBETCTBHH C KOTOPHIM B MHpPE IPOHUCXOIHT
OOBEKTHBHBIN MPOIECC MOCTOSHHOTO IOBHIMICHUS KauecTBa
MIPOYKIIMH M YCIIYT, CHIDKCHUS UX YIICIBHO [IEHBI

KOHKYPEeHINH

B) cmpoca u npemioxeHust
C) SKOHOMHH BpeMEHH

D) xommosuimu

E) mpomnopioHaIsHOCTH

KonkypeH1us - 3To npouecc

A) NMO3MTHBHBIN KaK /ISl MPOJABLA HJIH MPO-
U3BOJUTESA, TAK U JJISl IOKYyNAaTeJs.

B) HeraTuBHBINA AJIS MPOAABIA WM MPOU3BOMIHU-
TeJId ¥ MO3UTUBHBIN IS IOKyTaTes.

C) HeraTHBHBIi, Tak Kak TpeOyeT GONBIINX pac-
XOJIOB Ha peKJIaMy, TEXHOJIOTHIO IPON3BOJICTBA H
MIPOJAXKH, YTO YBEIUUUBAET CEOECTOMMOCTD TO-
Bapa.

D) Ho3uTHBHBII TOJNBKO AJI MPOJABLA

E) HeraTHBHBIH TOJBKO JUIsl TOKYIIATEIIS

Tema 4. [Ipouecc npUHATHS yHPaBIEeHUYECKUX

pELICHUH U ero CTPYKTypa

10

Kakwe 1Ba ypoBHS pelIeHHH MOTYT BBIICIATHCS B
opraHuzauuu?

A) opraHU3aLHOHHBIH

B) HeopraHu3aLMOHHBII

C) naccUBHBIN, aKTUBHBIN

D) unaAMBUAYATbHBIIi, OPraHU3aHOHHbIH
E) marematmdeckui, Hu3nUECKUit
YMCTBEHHBIH, IPAaKTUYECKUI

11

UYro o3Hauaer crparerus «First mover»

A) BBIX0O] Ha PHIHOK C HOBBIM TOBAPOM

B) BbIXOM Ha PBIHOK C U3BECTHBIM TOBAPOM, HO C
HOBBIMH ITOTPEONTEITECKUMI CBOMCTBAMH

C) BBIXOJ Ha HOBBIl PHIHOK C W3BECTHBIM TOBa-
poM

D) BbIXOA Ha PHIHOK C HEM3BECTHBIM TOBAPOM

E) yBenuyeHue KonuuecTBa M KavyecTBO MPO-
JYKIHU

12

Yro o3HauaeT CTparerus «Last mover»

A)  BBIXOJ Ha PBIHOK C HEH3BECTHBIM TOBAPOM
B) BBIXOm Ha HOBBIH PBIHOK C M3BECTHBIM TOBA-
poM

C) BBIXOJ Ha PHIHOK C HOBBIM TOBApOM

D) BbIX0I Ha PHIHOK € U3BECTHBIM TOBAapOM,
HO C HOBBIMH NMOTPeOMTEIbCKMMHU CBOWCTBA-
MU

E) yBennyeHue KonuuecTBa M KavyecTBO MPO-
JyKIUU

Tema 5. DkcrepTHbIE METOIbI IPUHSTHS PELICHUN

13

Iepeuncnure BapUaHThI KOMMYHUKaIUH
ynpasJisitoLIed U ynpasisieMoi cucreMamu ipu PYP

MEXIY

A) COBMCCTHass M HWHAUBUAYyAJIbHAA JACATCIIb-
HOCTb
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B) ynpaBienue u mogunHeHue.

C) B3amMomelcTBHE M TIPOTHBOICHCTBHE.
D) comtacoBaHie paccoriiacoBaHHE

E) pa3paboTka yTBepKaCHHE

14

KakoBsl ycroBus 3aBepuieHus 1ukna PYP

A) nmocTmkeHHe mpoOIEMOil MPUEMIIEMOTO s
PYKOBOJMTEISI 3HAUCHUSL.

B) mocTmikeHune NPUHSATOM LeJIH.

C) BBINIONIHEHHE PYKOBOAUTEIEM BCETO0 KOM-
IUIeKCa pa3pabOTaHHBIX PEIICHHUI.

D) HepelieHHbIC 3a1aUH.

E) HaGop mpHUMH, MEIIAIONIMX ITOCTIKEHHIO
1ieJIell OpraHu3amnm

15

Yro Takoe «KOHKPCTHAA CUTyalUs»

A) peanbHOe MOJIOKEHHE €] OTHOCHTEJIbHO
NPOBO3IJIALLIEHHOM LeJIn

B) Habop peasbHBIX CHTyalWid B NPOH3BOACT-
BEHHOW WJIM B yNpaBleHYeCKOH cepe mesTerns-
HOCTH, C KOTOPBIMH OPTaHHM3aLUH IPUXOAUTCS
CTAJIKUBAThCA B Ipoliecce AATEIbHOCTU

C) Habop BO3MYIIAOMIUX BO3ACHCTBUH, KOTO-
pBle MEIIAIOT OpTaHU3alluK MPOJABUTAThCS K Ha-
MEUEHHBIM LIeJIIM

D) Habop NpHWYMH, MEIIAONIAX JTOCTHXECHHUIO
Lienei oprann3anun

E) paccormacoBanue MexIy LEJIbIO U COOTBET-
CTBYIOLLEH el KOHKPETHOH cuTyanuen

Tema 6. MeTozibl yripaBiieHUs PUCKOM

16

Uznoxwute ocHOBHOE TpeboBaHue K YP

A) I0JKHO COOTBETCTBOBATH /EHCTBYIOLIEMY
3aKOHOAATEIbCTBY M YCTaBHBIM J0KYMEHTaM
OpraHM3anuu

B) uMeTh YeTKyIo LIeJIeByIO HallpaBICHHOCTb

C) umerh mapameTphl A BHEIIHETO W BHYT-
PEHHETro KOHTPOJIS

D) makcuMmanbHOE YIOBIETBOPEHHE MOTPEOHO-
CTEH U UHTEPECOB YEJIOBEKA

E) momydeHne MakcHManbHOH MPUOBUTH Opra-
HU3aIuen

17

Kakyro cTpareruto BbIOMpaeT pYyKOBOAMTENb B IIpOIECCE
pemeHust mpooIeMbl

A) «yI0BJIETBOPSIOLLYI0)
B) «MakCHMH3HPYIOIIYIO»
C) «MUHHMH3UPYIOIIYIO»
D) «cMBICIOBYIO»

E) «KOHKpETHU3HPYIOLIYIO»

18

Permrenne ocHOBaHO Ha BO3MOXHOH OOOCHOBaHHOW ynade
P 3aTpaTe MUHHMAJBHBIX PECYPCOB IO NPHHIHUIY: «IaH
Wi mponaim». Takue pelieHdus CBOHCTBEHHBI a3apTHBIM
JIFONIIM — UTPOKaM 3TO

A) ypaBHOBEILICHHOE
B) unepTHOE

C) puckoBanHoe
D) ummyabcuBHOE
E) ocropoxHoe

Tema 7. [Iponiecc pa3paOOTKH M MPUHATHS CTPATETHIECKHUX PEIICHUH

19

Kak moctuub ycTOWYMBOW 00JacTH cOBITA TOBApOB HCXOIS
13 KPUBOH )KU3HEHHOT'O 1IUKJIA

A) yyacTHeM Ha BceX JTamax >KH3HEHHOIrO
HMKJI2 HOBBIX U3/1eJIHH.

B) yBemmueHmeM 3TamoB «3pENOCTb» U «HACHI-
LICHHUE».

C) mpemoTBpaLICHHEM ITAMOB «CIAa» U «KPaX».
D) zakymaTh A OPOAAXKH MPEHMYIIECTBEHHO
ANACTUYHYIO IPOAYKIUIO.
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E) sakymarp sl MpOmaXd MPEUMYIIECTBEHHO
HEINMACTUYHYIO IPOAYKIIHIO

20 | PemweHue y4uThIBacT OallaHC MHTEPECOB 3aHHTEPECOBAHHBIX | A) ypaBHOBeLIEHHOE
CTOPOH. DTH PEIICHHUSI MOTYT OBITh M HE caMbIMH 3G dekTuB- | B) uHepTHOE
HBIMH, HO OHH OXOTHEe HCIOJHSIOTCS W mpuHOCAT nydnmme | C) puUcKOoBaHHOE
pe3yabTaThl D) uMmyabCcHBHO
E) ocropoxHoe
21 Pemrenne mpencraBiseT co00H 3aJepXKaHHBIA MO BpeMeHH | A) ypaBHOBEIICHHOE
MPOLIECC PearpoBaHus Ha BO3MYIIAIOLINE BO3ACHCTBUS 9T0 | B) mHepTHOE
C) puckoBaHHOE
D) ummnynabcuBHOE
E) ocropoxHoe
Tema 8. Pa3paboTka 1 KOHTPOJIb MPUHATHS YIPABICHICCKUX PEIICHUHA
22 | PemeHne pyKOBOAUTEIS, HE HAICIIEHHOTO A) odepra
aJIMHHUCTPATHUBHBIMHU (DYHKITHSIMHI B) npotoxon
C) pacnopsixeHue
D) nmocranoBiienne
E) nepeuens
23 | PemieHne mnpUHUMAaETCS NPH  HAIMYMA B OPOLUIOM | A) ypaBHOBEIICHHOE
HEYMAYHOTO OTBITa — «OOXKETHINCh Ha MOJIOKe — Ha BoAy | B) mHepTHOE
JIyIOT», a TakkKe TpH HCKIOUHTeNbHOW BakHOCTH | C) pHCKOBaHHOE
MOPYYEHHOTO Jieia D) ummyabcuBHOE
E) ocropoxnoe
24 | Pemenne, OOBIYHO KOMMEPYECKOTO XapakTepa, O mped- | A) HOpMAaTHB
JIOKEHUM KOHKPETHOMY WIIM Jro0oMy JHiy 3akimounTh | B) odepra
CHETKY Ha YKa3aHHBIX YCIOBHAX C) mpeiickypaT
D) norosop
E) xonnemnmus
Tema 9. Onenka 3(h(HheKTHBHOCTH YIIPaBICHIESCKUX PEIICHIH
25 | Meron mpezcraBisier coO0U MPOBEPEHHbIE BEKAMHU CIIOCOObI | A) MaTpHUYHBIH
HAaXOXKJCHHUA ¥ peaNu3alliH pa3U4YHBIX pelleHuii myteM | B) Teoperuko-urpoBoii
oOImIeH s, 3aKyJIMCHBIX IEpPEeroBOpOB, oOMaHa, jornueckux | C) 3BpucTHYECKH
YXHULIPEHUH, OCHOBaH HA JIOTHKE, 37[paBOM CMBICIIE | ombITe, | D) mcuxonmornueckuit
OpHd  KOTOPBIX  BBIABISETCS ~ HOBasg  cymiecTBeHHas | E) ananmuruyeckuii
nHpopmarus
26 CooTHOIIIEHHE  CTOMMOCTH  NPUOABOYHOrO  HPOAYKTa, | A) I3KOHOMHUYecKast 3PpPeKTHBHOCTH YP
MOJTYYIEHHOTO 3a CUEeT peanu3anun KoHkpeTHoro YP u 3arpar | B) comnmanbhas sadpdexrusrocts VP
HAa €T0 MOAI0TOBKY U pealu3aLuio C) rtexHonoruueckas 3pPpekTuBHOCTH YP
D) ncuxonmoruueckas 3¢pPpeKTuBHOCTH YP
E) npasosas sddextuBHOCTS YP
B yem coctout npobGiiema mporecca IpUHATHS PEIICHHS A) B TOM, 4TO HE BCE MOHHUMAIOT, O YeM HICT
27 pedb

B) B cimmkoM Gosnpuimx o0beMax MOCTYMAro-
meit nHpopMauu

C) B TOM, YTO PYKOBOIHUTENb HE YETKO 3HAET
pe3yabTar JaHHOTO PEeIeHUs

D) B cpaBHEeHHH pe3YJbTaTOB MPOM3BOACTBEH-
HOW JIeSITENIbHOCTH TPOULIOr0 ¥ HACTOSIIETO
BpEeMeHH

E) B comocraBjieHHM MHHYCOB M IJIIOCOB B
HeJsIX MoJy4yeHHs1 Haubo/Ib1Iero o41ero Bbl-
UrphbIa
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3.2.2 TuroBkle MPaKTUIECCKUE 3aTaHUS

3amanue 1

«[IpunsiTHE perIeHns 0 pa3Mepax U rpaHulax GUpPMbBD)

YenoBue. @upma CTOUT Mepesl BHIOOPOM: UM COBIT COOCTBEHHOI MPOAYKLUU MOpydaeTcs
CIEUUATM3UPOBAHHOMY TOPrOBOMY TMPEANPHUSATHIO HA OCHOBE 3aKJIIOUEHHUS JIOJITOCPOYHOTO
KOHTpAaKTa, WM €ro OCYLIECTBISET COOCTBEHHOE COBITOBOE MojpaszesieHne (GUpMbI, KOTOpoe
HEOOXOIMMO co3aaTh. YTO OHa NpPEANoYuTaeT, Kakylo (opMy 3amuThl TpaH3aKUWU BbIOepeT?
HeoOxonumbie nannbie: M3nenmne A O6wem mpowmsBoxctBa 10 000 OnroBas nena 10 PosHuunas
uena 12 Uznenue b O6bem npousBoactsa 20 000 OnroBas nena 12 Pozunynas nena 15 M3nenue B
O6bem npousBoacTea 15 000 Onrosas nena 15 Po3nuunas neHa 19 TpaH3akIIMOHHBIC H3ICPIKKH,
CBS3aHHBIE C 3aKIIOYCHHEM KOHTpakTa (Bce 4 BHJa TpaH3aKIMHOHHBIX usnepxkek), — 20000.
JlomonHUTENbHBIE 3aTpaThl HAa OPraHU3alMi0 CObITa TPOAYKUIMU KOHEYHBIM MOTPEOUTENIM
(IOTIOJIHUTENIFHBIE  CpPEICTBAa IPOU3BOJCTBA, JIOMOJIHUTENbHAss palouas Ccuia, XpaHEHHUe,
TPaHCIOPTUPOBKA, yHakoBka, pekinama) — 150 000.

JlonomHuTeNbHBIE 3aTpaThl Ha YyopaBieHHe (UPMON B CBS3M C YCIOXKHEHHUEM €€
BHYTPEHHEH CTPYKTYphl (IOMOJHUTENbHBIE OOIIeNeXoBble U o0ie3aBoackue pacxonsl) — 12000
IpU yCIIOBUU COBMEIICHUS PabOT M HMCIIOJNBb30BaHUS PAOOTHUKOB, MOJMYYAIOIIUX IMOBPEMEHHYIO
3apruiaty. Ix moxHO cHM3uTh Ha 2000 (BmMeHeHHbld moxon 2000). Mroro: momoiHUTENbHBIE
3arparsl Ha yrpasnenue coctaar 12000 — 2000=10 000.

3ananue 2

N3BecTHO, YTO HA PHIHKE KOMITBIOTEPOB €KEMECSYHO MOXKET OBITh PeaIM30BaHO JI0 5 THIC.
eIMHUIl ATOW TexHUKHU. JlelcTByromue ¢GupMbI peanu3yroT Toiabko 4 Thic. OHU TpearnoiararT
HapacTUTh UX BBINYCK 110 4,2 Thic. JI0X0 OT MpojaxH Kakaoro koMmmbroTepa cocrasiser 100 y.e.
Bama ¢upma mpousBoguT BujgeoMarHuTodoHbl. [0 JaHHBIM MapKETUHTOBBIX HCCIIEAOBAaHUMN
MO’KHO YBEIMUYUTH UX BbIMyck Ha 400 equnuil. JJoxox ot nmpoxaxu kaxzaoro — 200 y.e. I[lepen Bamu
CTOUT JWJEeMMa, 4YTO BBITOJAHEE CcleJarTh: mepenpouaupoBaTh MPOU3BOACTBO HA BBIMYCK
KOMITBIOTEpOB, uTOo oboiiaercs B 3 0000 y.e., UK pacHIMpUTh BBITYCK MarHUTO(OHOB, YTO Oyner
croutb 20 000 y.e. Bama 3amaua cocrout B ciemyrouieM: a. OnpenenuTs (Hpakropsl, KOTOPbIE BbI
OynmeTe yddTHIBaTH TPH TMPUHITHH pemieHus. b. Omnpenenuth BeCh IMEPEUYCHb BO3MOXKHBIX
anbrepHatuB. c. [IpoBectu pacueTs! foxogHocTH. d. BeiOpaTh eTuHCTBEHHOE pElIeHHE.

3ananue 3

Bama ¢upma mnpousBogur S5 000 xommbroTepoB. g TOro 4TOOBl  YCHUJIEHHO
MPOTUBOJICHCTBOBATh KOHKYPEHTaM, BaM MPEACTOUT pemuTh 3aaady: 1. JIubo cHuU3HUTH 1eHy Ha
npoaykiuto Ha 10%. Torga Bam 10xo/ ¢ POk Kaxa0ro KoMIbroTepa cokparutes ¢ 300 y.e. 10
200 y.e. 2. JIubo ycunuTh pekiiaMy W YBEIMYHUTHb CETh COBITOBBIX opranu3amuidi. Ilpu sTOM
pEeKJIaMHBIE 3aTpaThl Ha €NUHUILY TTpoayKinu Bo3pacTyT ¢ 100 y.e. mo 150 y.e., a coprToBBIE — 50 110
120 y.e. Bam mpencrout: a. Onpenenuts (HakTopbl, KOTOPbIE OYAYT YYHTHIBATHCS MPH MPUHATHH
pelieHus, W TepedyeHb aiabTepHaTuB. b. Paccumrtares moxomHocTh. c. [IpuHATE €TMHCTBEHHOE
pelIeHue.

3ananue 4

[IpouBeranue u Oymyinee GUPMBI 3aBUCAT, MPEKAEC BCEr0, OT BHEAPEHHS HOBOBBEICHUH.
OnHako HEPEeNKO MEHEHKEPY MPHUXOIUTCS CTAJIKUBAThCI C COMPOTHUBICHUEM HM3MEHEHUSM,
BHEAPEHUIO HOBOTO, TMepenoBoro. Kakuwe neiCTBUS MOXET NPEANPUHATH MEHEIKep, YTOObI
MPEONOJETh TaKoe MPOTUBOJCHCTBME WHHOBaNMAM? Kakyio mnporpaMmy HWHHOBAlMid BBl
MPEUIOKHUTE, €CIIA BaCc Ha3HaUYaT MEHEKePOM JTaHHOU (GUPMBI?
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3ananue 5

Kakwue Bbl mpuMeTe petieHus Kak MeHekep (GUpMBbI, €CITu:

a) MPOAYKIMUS Bamiel (UPMbI HE MOJIB3YETCS CIPOCOM y MOTpeOuTeseil Ha 0003HAYCHHOM
PBIHKE;

0) 1IeHbI Ha TPOAYKLNIO (PUPMBI PE3KO CHU3HIIUCH;

B) IIOCTABIIIMK OTKa3aJcsl OT MOCTAaBOK OCHOBHOT'O CBIPhs JIJIs Balllel MPpOAyKIUU?

(Pemenust mpuHUMATh 1O KXKIOMY ITYHKTY. )

3agaHue 6

«BaneHok» - ¢pupMa 1Mo M3roTOBJICHUIO BAICHOK. BbI - MeHemkep Toi opranuzamun. OHa
KOrJ1a-To uMena Ooubliue Temibl pocta. Ha peiHKe cTpaHbl y Hee He ObUIO0 KOHKYPEHTOB, HO TOTOM
nosBUINCH. [Ipruem kaxmas u3 GUPM-KOHKYPEHTOB MMeeT d(PPEeKTHBHbBIC TUIAHBI PAa3BUTHUS, YEM
Bama. llpousBoacTBo mpeamnpusatus «BaneHok» Hayano yMEHBIIATHCSA, KadyeCTBO MPOTYKIIUH
YXYIIIAIACh, BBICOKOKBAIU(HUIIMPOBAHHBIE pAOOTHUKH YBOJIMJIMCH B CBS3M C HEBBICOKOM 3apaboT-
HOM TUIaToi M GoNpIIMMHU O0BbeMaMH PaOOTHI; MPOIYKIUS MOTepsaa KOHKYPEHTOCIOCOOHOCTh Ha
pbiHKEe 00yBU. Bbl pabotaere B gpupMe TOIBKO HEAENt0. 3aauya — MNPEeAIoKUTE IPUMUTUBHYIO MO-
JIeNIb CTPATErM4eCcKOro MIaHa, 4To0bl BRIBECTU (DUPMY U3 MOYTH KPUZUCHOTO MOJIOKESHHUS.

3ananue 7

[IpumuTe oNTHUMAaNbHOE PEIICHNUE TPHU YCIOBUU:

a) B cBsI3m c cokpamieHneM TPOU3BOACTBA HEOOXOAMMO BBICBOOOAUTH N-YHCIIO
COTPYIHUKOB.

0) Pe3ko yxyammiaoch KayecTBO MpOM3BOAMMOM mponaykuuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOAMMYIO Ballei GpupMoil mpoayKiuto (yciayru).

3ananne 8

Bbl maBHBI MeHemkep Ha KpyNMHOW (upMe MO NPOMU3BOACTBY BCEMHPHO H3BECTHBIX
curapet. Y (GupMbl UMEIOTCS MHOTOUMCIIEHHbIE (paOpuKu 1o Bcemy Mupy. OHa ocTHIa 00JIBIIOro
o0beMa npojax. [losBuIack BO3SMOXXHOCTb OTKPHITH elie (padbpuky B oqHoi u3 ctpad CHI, u ot Bac
3aBUCHUT pEIlIeHHWE — MOAMNMCATh HOBBIM KOHTPAaKT WM HeT. C ONHOIl CTOPOHBI, CTPOUTEIHCTBO
NaHHON (paOpuku oOecreyuT HOBBIMH pabOYUMHM MECTaMM 3TOT PETHOH, TEM CaMbIM PEIINTCS
aKTyaJIbHAs ISl TOTO PEruoHa mpobiieMa 0e3paboTHIIbL; C IPYTrOM — ITO MPUHECET OONBIION TOXOM
Bamieil ¢pupme. OHAKO BbI, 3aHUMASICh TPOU3BOACTBOM U MPOAAXKEH KPYIMHBIX MApTUN CHUTapeT, 10
CUX Mop He ObuIK yOeXJIeHbI B TOM, YTO KypeHue BbI3bIBaeT pak. HegaBHO BaM B pyKu momnai OT4eT
00 wuccienoBaHUM, B KOTOPOM Obljla YCTAaHOBJIEHA TMpsMas CBSA3b MEKIYy KypeHHEM U
OHKOJIOTHUECKUMHU 3aboneBaHusMu. IlocranoBka 3amaun: Kakoe pemenue Bbl mnpumere?
[Tognumere au Bl KOHTPAKT WK HEeT? [Touemy?

3aganue 9

[IpennpuHUMaTeNnb pen OpraHu30BaTh MPOU3BOACTBO CTONSIPHBIX M3Aenuil. B pesynbrare
OLIEHKH CIpOCa, BO3MOXKHOM IEHBI pealu3allid M 3aTpaT Ha MPOM3BOACTBO U COBIT MM OBUIM
MOJYYEHbl CIEAYIOIIME [TaHHbIe: MaKcUMajbHas 1eHa opgHoro wmiaenus [lmax — 300 meH. en.;
BO3MO)KHO YMEHbIIIEHHE PIHOYHOH 1IeHbI B Onvxaimii rox 1o Limun = 200 neH.ex.; nepeMeHHbIe
3arparel Ha ogHO u3nenue Unep = 120 geH. ed.; B COCTaB MOCTOSHHBIX 3aTpar BXOAST: O 3apruiara
npeanpurumMaresns — 2000 geH. en. B Mec., 0 pacxojibl Ha aMopTu3anuio odopynosanus 600 neH. ex.
B M€C., O PacXo[bl Ha OIJIaTy apeH bl moMenieHus (2 BapuanTa): BapuanT 1 — Cap = 1000 nen. ex. B
Mmec., Bapuant 2 — Cap = 2400 neH. en. B Mec. [Ipon3BoacTBeHHAs TUIOIIAAb BapuaHTa 1 1M03BOJISET
opranu3oBarh BbIMyck 30 u3menuii B Mecsll, a NMPOM3BOACTBEHHAs IUIONIaAb BapuaHta 2-120
u3genuii B Mecsn. HeoOxomumo mNpHHATH pemieHHe 1Mo obOecneueHuio  0e3yOBITOYHOCTH
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NPOM3BOJICTBA M BHIOPATH JIYUIINK BapUAHT apEHIYeMOTo IIOMEUICHHUS.

4. TIOPAIOK NMPOBEJAEHWSA W KPUTEPUM OLEHUBAHHUA ITPOMEXYTOYHOM

ATTECTAIIUM

4.1 Ilopsaok mpoBeneHus MPOMEKYTOUHOM aTTeCTAUMN
4.1.1 llopsiaok npoBeeHNs IK3aMeHa

DK3aMeH MpoOBOAMTCS B 2 J3Tama.

Ha mnepBom srame

CTYACHT peIacT TCCThI.

[IponomxkurensHocTh — 60 MuHyT. Ha BTOpOM 3Tame CTYyIEeHT pellaeT MPaKTUYeCKUe 3aJaHus:
BBIOHMpAET MHCTPYMEHTANIbHBIE CPEACTBA ISl 00pabOTKHU SKOHOMHUYECKHX JAHHBIX B COOTBETCTBUU C
MOCTABJICHHOM 3a/1aueil, aHAIM3UPYET PE3YIbTaThl PACU€TOB U OOOCHOBBIBACT MOJYYCHHBIC BHIBOJIBI.
[IponomxuTenbHOCTh — 30 MUHYT.

4.2 Kpurepuum OULEHUBAHUSI NPOMEKYTOYHON aTTeCTAMM IO BHAAM OLIEHOYHBIX

CpeacTB

4.2.1 Kpurepuu onleHUBaHHS TEeCTOB
MaxkcumManbHbIi 6an 3a oTBeT Ha TecThl — 10 Ganos.

OTtanuno/
9-10 6ay710B

Xopomo/
7-8 6aI0B

YnosiieTBopuTeabHoO/
5-6 6a10B

HeynossierBopuresibHO/
0-4 6ana

Bsicokuil ypoBeHb
OCBOEHMSI IPOBEPSAEMBIX

IIponBuHYTHIN YpOBEHD
OCBOCHHS [TPOBEPSEMBIX

Iloporoselii ypoBeHb
OCBOEHMSI IPOBEPSAEMBIX

Henocrarounslii ypoBeHb
OCBOEHHS ITPOBEPSIEMBIX

KOMIIETEHIIUH KOMITETEHIIU I KOMITETEHIIUHA KOMITETEHIIUH
JeMoHCcTpupyrOTCS: JeMoHcTpupyroTcs: JeMoHcTpupyroTcs: JleMOHCTpUpYIOTCS: HE3HAHHE
DIy0OKO€ H  TIPOYHOE | 3HAHHE MIPOrPaMMHOTO | yCBOEHHUE OCHOBHOTO | IPOrPaMMHOI'0 MaTepuaia, npu
YCBOGHHE TIPOTPaMMHOTO | MaTephalia, [PaBHIBHOE |MaTepHana, TPH  OTBETE |OTBETC BO3HUKAIOT OIIMOKH,
Marepuania, cBOOOHOE | IPUMCHEHUE JIOIYCKalOTC ~ HETOYHOCTH, | 3aTpyAHEHUS npu
BIIaJICHUC MaTepuajoM, | TCOPETUUECKUX  3HAaHUM, | MMEIOTCS  3aTpyAHEHUs B |MCHOJIb30BAaHUM TEPMHUHOJIOTHH,
MpaBUJIBHOEC TPUMEHEHUE | BIaJICHUEC HEOOXOIUMBIMH | UCTIONB30BAHUN HE cthopmupoBaHa
TEPMUHOJIOTHUH, TEPMHUHAMH, CIIOCOOHOCTD | TEPMHUHOJIOTHH, CITIOCOOHOCTh BBIOpaTh
CHO0CcOOHOCTH BBIOPATH | BRIOpATh HEI0CTAaTOYHO WHCTPYMEHTAJIBHBIE  CPEACTBA
WHCTPYMEHTAJIbHBIC WHCTPYMEHTAJIbHBIC chopmmpoBana crmOCOOHOCTH | U1 00PaOOTKH SKOHOMHUYECKUX

cpenctBa mis 00pabOTKH
DKOHOMHUYECKNX JAaHHBIX B
COOTBETCTBHH c
IMOCTaBJICHHOM 3a1auecH.

cpenctBa Juisi 00pabOTKH
DKOHOMHUYECKHX JAHHBIX B
COOTBETCTBHH C
IOCTaBJICHHOM 3a1aueH.

BBIOpaTh WHCTPYMEHTAJIHHBIE

cpeactBa  mus  00pabOTKH
ODKOHOMHNYECCKHUX JaHHBIX B
COOTBETCTBHH c

IOCTaBJICHHOM 3a1aueH.

JAHHBIX B COOTBCTCTBUH C
MOCTaBJIEHHOM 3aa4yeH.

4.2.2 Kpurepun onleHUBAHHMS MPAKTHYECKUX 3aJaHHI
MakcumantbHBINM 0asuT 32 BRIMOTHEHUE TIPAKTHYECKUX 3a1aHnid — 30 6aios.

Otaununo/
27-30 6aJu10B

Xopouo/
23-26 6aJls10B

YnoBJjeTBopuTeIbLHO/
15-22 6anaa

HeynoBaerBopuresibHo/
0-14 6ay10B

Bericokuit ypoBeHb
OCBOEHUS IPOBEPSIEMBIX
KOMIETEHITHH

IIponBHHYTHINA YPOBEHB
OCBOEHHSI IPOBEPIEMBIX
KOMIETEHINH

IToporoBelii ypoBeHb
OCBOEHHSI TPOBEPSIEMBIX
KOMIETEHINH

Henocrarounslif ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX
KOMIETEHIUH
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Crynent wumeer miyookue|CryneHT mnoka3an 3HaHue |CryneHT B nenoM ocBowdi | CTyneHT nMmeer
3HAHMS yueOHoro | yaeOHOTO Mmarepuaia, | MaTepual  IpPaKTUYECKOH | cyliecTBeHHBbIE IpoOeNbl B
Marepuana 1o TEMeE | yCBOMII OCHOBHYIO | paOOTBI, OTBETHJI HE Ha BCE | 3HAHHUAX OCHOBHOIO y4eOHOTO
MPaKTHIECKOH paboTHI, | TUTEPaTypy, CMOT OTBETHUTH | yTOYHSIOIINE U | MaTepuana MIPaKTHIECKON
MOKa3bIBACT YCBOGHHE |[IOYTH  IIOJIHO HAa  BCE | JOTOJHUTEIBHBIE BOMPOCHI. | paOOTHI, KOTOPBIH MOTHOCTHIO
B3aHMOCBSI3H OCHOBHBIX | 3a/IJaHHBIC IOMOMHUTENbHBIE | CTYIEHT 3aTpymHSAETCA C|HE  pacKpbul  CoIep)KaHHe
MOHATUH HCTIONB3YEMBIX B|W YTOYHSIONINE BOIPOCHI. | IPABUIBHON OLICHKOH | BOIPOCOB, HE CMOT OTBETHTH
pabote, cMor orBeTuTh Ha |CTYIEeHT  JAEMOHCTPHPYET | IPEIIOKESHHON 3aJa4y, | Ha YTOYHSAIOILHE 5
BCEC YTOUYHAIOIINE U |3HAHUA TEOPCTUYCCKOIO U [[aéT HEIOJIHBIN OTBCT, | JOIIOJTHUTCIbHBIC BOIIPOCHI.
JIOTIOJTHUTENIbHBIE BOIIPOCHI. | TPAKTHYECKOTO MaTepHaia | TpeOyomuni HaBomsuux | CTyneHT  [aéT  HEBEpHYIO
CTyaeHT  JEeMOHCTPUPYET [TI0 TeMe MPaKTUYECKOH | BOMPOCOB  MPENoaaBaTelis, | OUECHKY CUTYyalluH,
3HAHUSA TEOPETUYECKOTo U |paboTHl, JIOITyCKasi | BRIOOp ajJropuTMa perieHus | HeIpaBUIbHO BBIOMpaeT
MPaKTUICCKOTO MaTre€puajia | HESBHAYUTCIbHBIC 3aJa4uu BO3MOXKECH Ipy | AJITOPUTM HeﬁCTBHﬁ, HE
0 TeMe MpPaKTHYECKON | HSTOYHOCTH NPH PEIICHUH | HABOASIINX BOIIPOCax | CpOPMHUPOBaHA CIOCOOHOCTH
paboTsl, OTpeZIeTsAeT [3a1ad, WMesd  HEMOJHOE | IPEroAaBaTes, BBIOpaTh HMHCTPYMEHTAJIbHbIC
B3aHMOCBSI3H MEXY | TOHUMaHHue JEMOHCTPHPYET cpenctBa Ui 0OpabOTKH
MOKA3aTeJIIMH 3a/1a4¥, aET | MeKANCIMIUINHAPHBIX HEJI0CTaTOYHYIO SKOHOMHUYECKMX [JaHHBIX B
MPaBHIbHBINA QJITOPUTM | CBSI3€H TIPH  NIPABMIILHOM | CIIOCOOHOCTB BBIOPATh | COOTBETCTBUHU c
penIeHus, OTIpEeAETIsIeT | BHIOOpE aNTOpUTMa | FHCTPYMEHTAJIbHBIC TIOCTaBJICHHON 3aja4eH,
MEKANCIUIUTUHAPHBIE pereHus 3aJlaHusl, | CpeACTBa Uit 00pabOTKH | IPOaHaIM3UPOBAThH
CBA3H 10 YCJIOBHUIO | ACMOHCTPUPYET OKOHOMHYCCKUX HOaHHBIX B |pPE3YIbTaThbl pacucToB u
3aJjaHusl, JEMOHCTPHUPYET | CHOCOOHOCTh BBIOpATh | COOTBETCTBHU ¢ | 0bocHOBATH MOJTyYeHHBIE
CIOCOOHOCTH BBIOpATh | MHCTPYMEHTAJIbHBIE MOCTaBJIEHHOMN 3aJ]aueid, | BBIBOJBL.

MHCTPYMEHTAJIbHbIC cpeacTtBa ans  00paboOTKM | MpOaHAIN3UPOBATh
cpercTtBa Ui OOpabOTKH | PIKOHOMHYECKUX JAHHBIX B|pe3ylpTaThl  pPacuyeToB U
9KOHOMHUYECKHX IaHHBIX B |COOTBETCTBHH c|000CHOBAaTh  TOJy4EHHBIC
COOTBETCTBHH C | mocTaBieHHOM 3ajadeil, | BEIBOJIBI.

MOCTaBJICHHOMN 3ajauel, | MpoaHalIn3upoBaTh

MPOAHAIN3UPOBATh pe3ynabTaTtel  pacueToB  H

pe3yabTaTtsl  pacdeToB U |0OOCHOBaTh  ITOJyYEHHBIE

000CHOBATh TIOJTYYCHHBIC | BBIBOJbI.

BBIBObI.

4.3 Pesyabrarsl

KOMIIEeTEeHIIUH

NPOMEKYTOYHOM ATTECTAUMH W YPOBHH C(HPOPMHUPOBAHHOCTH

[Ipu moaBeneHUH MTOTOB YUUTHIBAIOTCS PE3ybTaThl TEKYIIEro M pyOeKHOT0 KOHTPOJIEH,
MoJTy4yeHHbIe OallIbl CYMMHUPYIOTCS ¢ OajilaMM 3a KaskKJbli Tal MPHU MPOX0XKIEHUN TPOMEKYTOUHOM

arTCCTalnu.

Kputepun BbIBeIleHHsSI UTOTOBOM OLIEHKH 32 KOMIIOHEHTHI KOMIIETEHLUH NpH MPOBEACHUHU
IPOMEXYTOYHOM aTTeCcTallii B BUJIE dK3aMeHa:
olleHKH «oTiuyHo» (A, A-; 4.0 — 3.67; 90 — 100%) 3aciyxuBaeT CTYHACHT, OOHApY>KUBIIMH
BCECTOPOHHEE, CHCTEMAaTHIeCKOe U TITyOOKOe 3HaHNE MPOrPaMMHOTO MaTepHaja, yMeHHE CBOOOTHO
BBINOJIHAT 3aJlaHMsl, MPETyCMOTPEHHBIE MPOrpaMMOM, YCBOMBIIMKA OCHOBHYIO M 3HAaKOMBIA C

JNOIMOJHUTEILHOU

JUTEPATYPOH,

PEKOMEHIOBAaHHOM

IPOrpamMMOoil.

OneHka  «OTIIMYHO»

BBICTABJISICTCA CTYACHTAM, YCBOUBIIMM B3aUMOCBA3b OCHOBHBIX MOHATUM OUCLHUIUIMHBI B HX

3HAaYCHUHN  OJI1

Oymymen

npodecCuoHaTBHOM

JeSATeIIbHOCTH,

MIPpOABHUBIINM

TBOpYECKHE

CHOCO6HOCTI/I B IIOHMMAaHHWH, U3JI0KCHUHU U UCITOJIb30BaHUU y‘IGGHOI‘O Marcpualia;
olieHKH «xopoio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) 3aciyXuBaeT CTyIEHT, OOHApYKUBILUN
IIOJIHOE 3HAHME IPOrPaMMHOIO MAaTepHualla, YCIEIIHO BBIIOIHAIOMUNA IIPENYCMOTPEHHbBIE B
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porpaMMe 3aJaHusi, YCBOMBLIMII OCHOBHYIO JIMTEpAaTypy, PEKOMEHJOBAaHHYIO B IIpOrpaMMe.
OreHKa «XOpOLIO» BBICTABIIAETCS CTYAEHTaM, MIOKA3aBUIMM CUCTEMATHUECKUN XapaKTep 3HaHUH 110
JUCLHUIUIMHE W CIIOCOOHBIM K HX CaMOCTOSTENIbHOMY TIOMOJHEHHWI0O M OOHOBICHHIO B XOJE
JajabHEerIen yaeOHoM paboThl U TPO(ECCHOHAIBHON e TENHHOCTH;

omieHKu «ynosneTBoputenbao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) 3acimyxuBaeT CTYNECHT,
OOHapyXMBIIUH 3HAaHME OCHOBHOIO IPOrPaMMHOIO Marepuaiga B 00bEME, HEOOXOIUMOM s
JTanbHEWIEH y4€0bI W MpeAcTosmed MpodeCCUOHATBLHOW JEATSIBHOCTH, CIPABISIFOIIMNACS C
BBINOJIHEHUEM 3a/laHui, NMPEeTyCMOTPEHHBIX MPOrpaMMOMN, 3HAKOMBIM C OCHOBHOW JIMTEpaTypou,
PEKOMEHI0BaHHOM NpOrpaMMoi. «YIOBIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTAM, JOIYCTHUBIIMM
HOrPEIIHOCTH HENPUHIUIIMAIBHOIO XapakTepa B OTBET€ Ha 53K3aMEHE U IpU BBINOJIHEHUHU
AK3aMCHAIIMOHHBIX 3aJaHHI;

«ueynosnerBopurensHo» (F; 0; 0 — 49%) BeicTaBiseTcss CTyNEHTY, OOHapyKUBIIEMY MPOOEsbl B
3HaHUSX OCHOBHOIO IPOTrPaMMHOI0 Marepuasa, JONYCTUBLIEMY HPUHLIMINAIbHBIE OLIMOKU B
BBIMOJIHEHUM  TPEAYCMOTPEHHBIX  HporpamMMoil  3amanuil.  Kak  mpaBuio, — oleHka
«HEYHOBJIETBOPUTEIBHO» CTAaBUTCS CTYJIEHTaM, KOTOpPbIE HE MOTYT IPOJODKUTH OOyueHuEe WU
HOPUCTYNUTh K NPO(EecCHOHATBHOM MAEATEJbHOCTH IO OKOHYAaHUHM By3a 0€3 JIOMOJIHUTENbHBIX
3aHATUHI 110 COOTBETCTBYIOLIEH TUCIMIUIAHE.

VYpoBHH c(hOpMUPOBAHHOCTH KOMIETEHLIUI ONpPEAEISIeTCs CIEAYIOIINUM 00pa3oM.

1. Beicokuit ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUM COOTBETCTBYET OLIEHKE «OTIMYHO,
npeznosnaraerT GopMupoBaHUE KOMIIETEHIIMN Ha BHICOKOM YPOBHE, TOTOBHOCTb K CAMOCTOSITEIbHOMN
npodeccHOHaIbHON JESTENIbHOCTH: CTYIEHT JOJDKEH 3HaThb KpUTEpPUM BBIOOpAa ONTHUMAaJIbHBIX
OpPraHU3allMOHHO-YIIPABJICHUECKUX PpEHIeHnH U cHocoObl MX  peanu3auud; (opMmMbl U
CTUMYJIUPYIOIIME MEXaHW3Mbl OTBETCTBEHHOCTH 3a pE3ylbTaTbl NPHUHATHIX OPraHW3allMOHHO-
YIPaBIEHUYECKUX PEIICHUN B PA3JINYHBIX, B TOM UMCIIE U B HECTAHAAPTHBIX CUTYALUAX; TEXHOJIOTUN
noucka U 0TOOpa MHPOPMALIMK; YMETh OLIEHUBAaTh BO3MOXKHBIE BapUAHTHI PELICHUs MPOOJIEeMbl Ha
OCHOBE aHaJIM3a PEe3yJbTaTOB OPraHU3allMOHHON CpElbl, CPaBHMBAs JOCTOMHCTBA M HENOCTaTKU
Ka)X/I0 aJbTepHATUBbI; OLEHUBATh IOCIEACTBUSI OPraHU3AI[MOHHO-YIPABIECHYECKUX PEIIEHUN U
HECTH 3a HHUX OTBETCTBEHHOCTb, M3BJIECKATh MH(POPMAIMIO U3 BBIABICHHBIX HH(GOPMALMOHHBIX
MacCHBOB; BIJIQJIeTh HAaBbIKAMU peaiu3allud W COJACHCTBUS peaju3aluud OpraHHU3allMOHHO-
YIPaBICHUYECKUX PELICHUI HAa OCHOBE aHAJIN3a PE3YIbTaTOB OPraHU3ALIMOHHON CPENIBI C YUETOM UX
COLIMANIBHOM 3HAYMMOCTH; HH(OPMAIMOHHBIMU KOMMYHUKAIIMOHHO-TEXHUYECKUMHU CPEACTBAMHU
OLICHKH OKUJAeMbIX pPE3yJIbTaTOB peajlu3aliyd OpraHNU3allMOHHO-YIPABICHYECKUX pEIICHUN;
HaBBIKaMH MCIIOJIb30BaHUS MH(POPMAIIMOHHO-TIOUCKOBBIX CHCTEM.

2. IIponBUHYTHIN ypOBEHb COOTBETCTBYET OLIEHKE «XOPOILIOY, IpeanoaaraetT GopMupoBaHue
KOMIETEHIIMI Ha O0ojee BBICOKOM YpOBHE: CTYIACHT JOJDKEH 3HaTh MeETOAbl pa3paloTKu U
000CHOBaHUS OPTaHU3AIMOHHO-YIIPABIEHYECKUX PEIIEHUH B Pa3IMYHbIX CUTYalMsIX; IPUHLHUIIBI U
METOABl OLEHKM pE3ylbTaTOB  peaju3allid  OpraHU3allMOHHO-YNPABICHUECKUX  PEIICHHUI;
BO3MOXKHOCTH MH(OPMAIIMOHHBIX HCTOYHUKOB IO MPOQHI0 NMpodhecCHOHAIbHON NesTelbHOCTH;
yMeTh pa3palaTbiBaTh paszIMYHble BapUaHTHl OPraHU3ALMOHHO-YIPABICHYECKHX pEIICHUH Ha
OCHOBE aHaJIM3a pe3y/bTaTOB OPraHU3AIIOHHOM Cpeibl U ¢ YYETOM MX COLMAIbHON 3HAYMMOCTH,
OCYILECTBIIATH BBIOOP M HECTH 3a HETO OTBETCTBEHHOCTH; MPOBOJAMTH aylUT Ipolecca MPUHATHS
OpPraHU3aI[MOHHO-YIIPABJIECHYECKUX peHIeHui, ero 3(pQGEeKTUBHOCTH, pE3YyJAbTaTUBHOCTH U
ONTUMAJILHOCTH; YTOUHATh MH(OPMAIIMOHHBIE MOTPEOHOCTH U (HOPMYITUPOBATh HH(POPMAITHOHHBIH
3aIpoc; BJIAJAETh HABBIKAMU NPUHSTUS U 000CHOBAHUS OPraHU3allMOHHO-YIIPABICHUECKUX PELICHUN
B NMpo(ecCHOHATBFHON NeSTeNbHOCTH; HABBIKAMM OLIEHKU OXXMJAEMbIX PEe3yJbTaToOB pealln3aluiu
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

DOoHJ OLIEHOYHBIX CPEACTB MO JUCIMILTHHE (MOIYTI0) «MeToAbl IPHHATUS YIPABICHIECKUX PEIICHUI
[0 OCHOBHOI1 MpodeccHOHANBPHONH 00pa30BaTENbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — HMpOTrpaMme
OakanaBpuara «Jlorucrukay o HanpasieHuto moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 16 n3 16 IlepBslii 3x3eMILIAP KOITA Ne

OpPTaHHU3AI[MOHHO-YIIPABICHYCCKUX  PEIICHUI; HaBbIKAMH  pabOTBl C  JOKYMEHTAJIbHBIMU
UCTOYHUKAMH WH(POPMAIIUH.

3. TloporoBbiii ypOBEHb COOTBETCTBYET OIICHKE «YJOBICTBOPUTEIHHOY», MpPEAIoIaraet
(dbopMHUpOBaHUE KOMIIETCHIIMN Ha HaYaJbHOM YPOBHE: CTYICHT JOJDKCH 3HATh COJACPKAHHE M BUIIbI
OpPTraHHU3AI[MOHHO-YIIPABICHYCCKUX PEIICHH, TMpomecc uX pa3paboTKu, OOOCHOBAHHS U
peanu3anii;, TEOPETHUYECKUE OCHOBBI OIIGHKH pE3y/bTaTOB pealM3allid  OpraHUu3alMOHHO-
VIIPaBICHYCCKUX PEIICHUH; OCHOBHBIE WCTOYHUKH WH(GOPMAIUU, HEOOXOMUMOU ISl pEIICHUS
MIOCTaBJICHHBIX YIPABICHYCCKUX 3aja4; YMETh BOCIPHHHMMATh U aHAJIM3HPOBATh MH(OpMAIIHIO O
COCTOSTHUM OPTaHU3AIMOHHOW Cpellbl, HEOOXOMUMYIO ISl MIPUHATHS U TOCICAYIONICH peatn3aun
00OCHOBAaHHOTO YIPABJICHUYECKOTO PEIICHHUS; HCIIOIb30BaTh 3aKOHONATEIbHBIC, HOPMATUBHBIC WU
METOIMYECKHE JOKYMEHTBI B IIPOIECCE OICHKH pPEe3yIbTaTOB pealn3aluyd OpPraHu3alMOHHO-
VIPABICHYECKUX  PEIICHUH; OMNpEeAesITh COBOKYIHOCTh  BO3MOXHBIX  HMH()OPMAIIMOHHBIX
WUCTOYHHUKOB; BIIAJICTh HABBIKAMH Pa3pabOTKH OpPraHU3aIMOHHO-YIIPABICHYECKUX PEIICHUH Ha
OCHOBE aHajm3a pe3yJbTaToB; METOJaMHU aHajh3a pEe3yIbTaTOB NPOOJIEMHBIX CHTyalluil B
opraHmu3anuy; 0a30BBIMH HaBBIKAMU pabOThI C OCHOBHBIMH HWCTOYHHKAMH YIPABICHYCCKON
uHpopmaruei.

4. HegocTaTtoyHbIl YPOBEHb COOTBETCTBYET OIEHKE «HEYIOBICTBOPUTEIILHOY.
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OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2024 / 2025 y4eOHBIN TOA peUICHHEM YYEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «29» epais 2024 r. [IpoTokos Ne 7

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OIIEHOYHBIX CPECTB IPOJOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
coseta Kocranaiickoro ¢umana @IBOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




