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MWHOBPHAYKW POCCUIA
PefiepabHOE rocyapcTBeHHOe 610KETHOE 06pa30BaTe/lbHOE YUpeXeHye BbiCLLero obpasoBaHus
«YensabuHCKWA rocyfapcTBeHHbIR yHuBepeuTe™» (PFBOY BO «YenlY»)
* KocTaHaiickuii dmnman
Kadheapa 3KOHOMUKM

POH[, OLEHOYHBIX CPEACTB M0 AUCLMINNHE (MOAYNI0) «Teopus MeHeXXMeHTa»

N0 OCHOBHO NpodeccroHanbHo 06pa3oBaTelbHOM NPOrpamMMe BbiCLLIEro 06pa3oBaHus — NporpaMme

6akanaspuara «Ynpas/eHue 613HeCOM» Mo Harpas/ieHno NoAroToskn 38.03.02 MeHeIXMeHT
Bepcusa gokymeHTa - | cTp. 213 34 MepBblil 3K3eMNNAP KOMNA Ne

POoHA OLUEHOYHbIX CPeACTB MNPUHAT
YuéHbiM coBeToM KocTaHalickoro gmnmana ®reOY BO «YenlhyY»

MpoTokon 3acegaHna Ne 10 ot 25 mas 2023 T.

lNpeacepaTtens YYEHOro coeseTa P.A. TionereHoBa
dunmana

CekpeTapb Y4EHOro coBseTa H.A. KpaB4yeHkO
punnana

PoH/[, OLeHOYHbIX CPeACTB peKoOMeH40BaH

YyebHO-MeTOAMYECKNM coBeTOM KocTaHanckoro dimnuana ®reOyY BO «YenlhY»

MpoTokon 3aceaaHna Ne 10 ot 18 masa 2023 T.

MNpeacenatens //
Y4yebHO-MeTOANYECKOIO COBETa n; ? H.A. Hannsko

dPOoHJ OLEHOYHbIX CpeacTB paspaboTaH N peKoMeHAoBaH Kadeapo 3KOHOMUKN
MpoTokon 3aceaaHna Ne 9 ot 10 maa 2023 T.

3aBeaytowmii Kaeapoi I.B. NaHnHa

ABTOp (cocTaBUTESb) MaHuHa I".B., npoeccop
Kadeapbl 3KOHOMUKN, KaHANAAT 3KOHOMU  KUX Hayk, OOLEHT

©KocTaHaiickuii punvan ®re0Y BO «YHenl'Y»



MUHOBPHAYKU POCCUUN
®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs

DU

Kadenpa sxonoMuKH

«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)
Kocranatickuit pumman

@DOoH[1 OLICHOYHBIX CPECTB 110 AUCHHUILINHE (Moayitto) «Teopus MEeHeIKMEHTa»
10 OCHOBHO# IpohecCHOHaNIbHON 00pa30BaTeIbHOM MPOrpaMMe BBICIIEr0 00pa30BaHHsI — IPOrpaMMe
OakanmaBpuaTa «YmpasieHHe OM3HECOM» 110 HarpaByieHHIo moaroroBku 38.03.02 MeHepxMeHT

Bepcus nokymenra - 1

crp. 3 m3 34

Ilepsblii sx3eMILIAp

KOITHA Ne

1. HACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpaenenue moarorosku: 38.03.02 MenemkMeHT
HanpasnenHocts (npoduis): YnpasieHue 6M3Hecom
JucnunnuHa: Teopust MEHEKMEHTA

Cemectp (cemecTpsl) u3yueHwust: 1,2

®opma (popMbl) TEKYIIETO KOHTPOJS: YCTHBIH ONpOC, (PPOHTANIBHBIM ONPOC, AMCKYCCHS, Kelc-
3a/a4a, MpakThuueckass paboTa, TECTOBOE 3aJaHue, [eloBble HWrpbl, KoHCHEKT Tembl CPC,
CTPYKTYPHO-JIOTHYECKHE CXEMBI, IPE3EHTALlUU, KPOCCBOP/IBI.
OneHuBaHUe pE3YIbTATOB Y4eOHON JEeATENBHOCTH OOYYaIOUIUXCANPH H3YYEHUH JAUCLUILIMHBI
OCYIIECTBIISETCS IO 0ATBHO-PEHTHHTOBON CUCTEME

2. KOMIIETEHIIUM, 3AKPEILTEHHBIE 3A TUCIHUTLIMHOMN

I/I3yqu1/Ie JAUCIUITIIMHBI

CHEAYIONIUX KOMIETEHIINM:

«Teopm{ MCHEIPKMEHTa»

HampaBjieHO Ha (opMupoBaHHUE

Konpr Conepxanue NuaukaTopsl [TepeyeHs MIaHUPYEMBIX PE3YIbTATOB O0yUEHHUS
KOMIIETEHIIUU KOMIIETEHIINH JOCTIKEHUS 0 TUCLIUILIIHE
(o ®I'0C) cornmacio ®I'OC KOMIIETEHIIMH COTIaCHO
OIIOII
1 2 3 4
OIIK-1 CriocobeH pematb OIIK-1.1 IIpumenser Iopozosuiii 3nams (Ha TPOMEXKYTOUYHOM
npodecCHOHANIbHbIE | 3HAHHUSA SKOHOMUYECKHX, | YPOBeHb YPOBHE) coziepKaHue
3a/laud Ha OCHOBE OpraHM3alOHHBIX U 9KOHOMHYECKHUX,
3HaHUH (Ha YIPAaBIEHYECKUX TEOPHIL OpraHU3alMOHHBIX u
MIPOMEXYTOUYHOM JUISL YCTICIIHOT O PELIEHUs YIPaBIEHYECKHUX  TEOpUil B
YpPOBHE) npoheccrOoHaIBHBIX o0beMe, HEOOXOIUMOM ISt
9KOHOMHUUECKOH, 3a1a4 OCYIIECTBICHUS
OpraHU3alMOHHOU npoeccCHOoHAILHOM
U yIpaBlIeHYECKON JIeATENbHOCTH
TEOpUHn Ymems n3ydats u uccienoBatsb
9KOHOMHYECKHE,
OpraHHU3alOHHBIE "
YIPaBIEHYECKHE TIPOLECCH U
SBICHUS, IPOUCXOISIINE B
npoeCcCroHATLHON
JIEATEbHOCTH
Braoems 6a30BBIMH
KaTErOpUsIMH  3KOHOMHYECKHX,
OpraHU3aLMOHHBIX "
YOPaBJICHYECKUX TEOpHUM, MX
WCTOYHUKAMHU
Ilpoodsunymuuii | 3nams (Ha TIPOMEKYTOTHOM
Yposenb YpOBHE) JMHAMHKY n
3aKOHOMEPHOCTH
9KOHOMHYECKHX,
OpraHHU3aLMOHHBIX "

YOPaBJIEHYECKUX MPOLECCOB U
SIBIICHUH, TPOUCXOIAIMNX B
npodeccroHaTbHOM
JIESITEIIBHOCTH

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




DU

MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DoHA OIIEHOYHBIX CPEJICTB M0 AUCHUILINHE (MOXYII0) «TeopHs MeHeDKMEeHTa»
110 OCHOBHOH NPO(eCCHOHAIBHOH 00pa30BaTeIbHOM MPOrpaMMe BRICIIIET0 00pa30BaHUs — IPOrpaMMe

OakanmaBpuaTa «YmpasieHHe OM3HECOM» 110 HarpaByieHHIo moaroroBku 38.03.02 MeHepxMeHT

Bepcus nokymenra - 1

crp. 4 u3 34

Ilepsblii sx3eMILIAp

KOITHA Ne

Ymemnw
Pa3ITHYHBIMH
9KOHOMHYECKHUX,
OpraHU3alHOHHBIX u
VIPABICHYSCKUX TCOPHHA JIist
YCIEIIHOTO perieHus
npodeCCHOHATBHBIX 3a7aq
Brademv (Ha mpoOMEKXyTOYHOM
YpOBHE) HABBIKAMH aHAIIH3a
peanbHbIX OKOHOMHYECKHX,
OpraHU3alHOHHBIX u
YIIPABJICHYECKHX TMPOIIECCOB U
ABJICHUM, TMPOUCXOJAIIUX B
npodecCHOHATBHOIM
JICATENbHOCTH

OneprupoBaThb
KOMIIOHCHTaMH

Buvicoxuti
yposeHs

3namb WCTOPHIO TIOSBJICHUS U
TEHACHIIUU pa3BUTHUA
SKOHOMMYECKHX,
OpraHru3alfuOHHBIX u
YIOPaBICHYECKUX TEOPUH U HX
pOJIb B CHCTEME CIO)KHMBILIUXCS
SKOHOMHYECKUX OTHOLUEHUI
Ymemyo aHaJIU3UpPOBaTh
B3aMMOCBSI3H u
B3aMMO03aBUCHUMOCTH MEXTy
9KOHOMHYECKIMH,
OpTaHU3aIMOHHBIMHI u
YIpaBIEHYECKUMH TIPOIIeCCaMu
U SIBJIICHHSIMH, TIPOUCX OJSIIIIAMHU
B npodeccuoHaTbHOM
NESITENLHOCTH, C ILeNblo e€
pa3BUTHA u
COBEpPIIICHCTBOBaHHSA

Braoems HaBBIKaMH ~ OLEHKH
1enecoo0pa3sHoCTH
MIPUMEHEHUS
HSKOHOMHYECKIX,
OpTaHU3aIMOHHBIX u
VIpaBIEHYECKAX TEOpUH s
YCIIEIITHOT O pemeHus
npo(eCCHOHANBHBIX 33134

3HAHUHA

OIIK 3

Criocoben
pa3pabaTsiBaTh
000CHOBaHHBIE

OpTaHU3AIOHHO-
yIIpaBJICHIECKHE
pelieHus ¢ yuéToM
HUX COLIMATIBHON
3HAYUMOCTH,
COICHCTBOBATh X
peanu3anuu B
YCIIOBHUSIX CJIO’KHOM
U TUHAMHWYIHOMN

OIIK 3.1
OnwceiBaeT W/
HHTEPIPETHPYET
TPOOJIEMHBIE CUTYAIIH
JeATENEHOCTH
OpraHU3aLHH, UCTIONB3YS
po¢eCCHOHATHHYIO
TEPMHHOJIOTHIO

Iopozogutii
VpOgeHb

3nams:  mpodheccHOHATBHYIO
TEPMHUHOJOTHIO B  00JacTu
NPHUHSATHS ~ OpPTaHW3aIlMOHHO-
YIPaBJIEHYECKUX peueHuii
Ymemn: MIPOBOJIUTH
OpTaHU3AIMOHHYIO

JTUATHOCTHKY u
(hopMyaHpOBaTH poOIeMBI
OpraHM3aIN
Braoems.
JIMarHOCTHKH
OpraHM3aIOHHBIX TPOOJIEM

METOAaMH

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DOoH[1 OLICHOYHBIX CPECTB 110 AUCHHUILINHE (Moayitto) «Teopus MEeHeIKMEHTa»
10 OCHOBHO# IpohecCHOHaNIbHON 00pa30BaTeIbHOM MPOrpaMMe BBICIIEr0 00pa30BaHHsI — IPOrpaMMe
OakanmaBpuaTa «YmpasieHHe OM3HECOM» 110 HarpaByieHHIo moaroroBku 38.03.02 MeHepxMeHT

Bepcus nokymenTa - 1 crp. 5 u3 34 Ilepsblif ox3emMmsp KOIIUA Ne
CpeZbl U OLIEHUBATh Ipoosunymuii | 3nams: MIPUYHHBI
WX TIOCIIEICTBUS yposenb BO3HUKHOBEHHS
OpraHM3alOHHBIX MTPOOJIEM
Ymems: aHaJIN3UPOBATh
pe3yNbTaThl MPOOTIEMHBIX

CUTyallMd OpraHu3alu IS
(hopMUpOBaHUSA ¥ TPHUHATHS
OpraHu3aIMOHHO-
YIpaBJIEHYECKUX pelieHui
Braoems: HaBbIKAMHU
JIMaTHOCTUKHU TPUYIHH
BO3HUKHOBEHUS
OPraHU3aIHOHHBIX TPOOIEM

Buvicoxuti 3namb: cOBpeMeHHbIE TIOAXOIbI
yposeHs K  HCCICHOBAaHHIO  MPOOJIeM
YIIPABJICHHUSI OPTaHU3AIUSIMH
Ymems: UHTEPIPETUPOBATH
poOIeMHbIE CHUTYalluH
JIEATENLHOCTH  OPTaHHM3alliH,
UCTIONB3Ys MPOGECCHOHATBHYIO
TEPMHUHOJIOTUIO U TEXHOJOTHU
YIIpaBIeHUS

Bnaoems.: HaBBIKAMH
OIpe/IeIeHHs BCEro KOMILIEKCa
OpraHM3aliOHHBIX TpOOIeM U

BBISIBIICHUS MPUYUH nux
BO3HUKHOBEHHS
OIIK 3.2 Iopozosuiii 3nHame: comep)kaHUE W BHIBI
PazpabarsiBaer, yposenb OpraHMU3aIOHHO-
000CHOBBIBAET YIIPABICHYECKUX pelieHui,
3¢ PEKTUBHOCTD, mpolecc  MX  pa3paboTkwy,
COZICHCTBYET pean3alun 00OCHOBaHUSI W peanu3aluu
OpraHu3alOHHO- Ymems:  BOoCHpHHUMATH U
YIIPABICHYECKUX aHAM3UPOBATh HHPOPMAIIHIO O
pELICHH HA OCHOBE COCTOSIHUM  OpraHU3alMOHHOMN
aHaJK3a pe3yabTaToB cpenbl, HEOOXOIUMYIO ISt
OpraHU3alMOHHOM cpenbl OPUHATAS W NOCIEAYIOUIEH
C YYETOM UX COLMAIBHOMN peanuzanu  0OOCHOBAHHOTO
3HAYMMOCTH YIIPABICHYECKOr0 PEIICHHUS
Bnaoemw: HaBBIKAMHU

pa3paboTKK  OpraHW3aIMOHHO-
YOpPaBJICHYECKMX PELICHUI Ha
OCHOBE aHaINM3a pe3yIbTaToB
OpraHU3alMOHHOMN Cpenbl

Ilpoodsunymutii | 3nams. MeTOOBI pa3pabOTKA H
VpOGeHb 00OCHOBaHUsI OPraHU3aLlMOHHO-
YOpPaBJIEHYECKUX pELIEHUH B
Pa3ITHMYHBIX CHTYALHSX

Ymemu: paspabaTeIBaTh
pa3nuaHbIe BapHAHTHI
OpraHU3aLHOHHO-

YIPaBIEHYECKNX pPEHIeHNH Ha
OCHOBE aHajlM3a pe3ylabTaToB

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DOoH[1 OLICHOYHBIX CPECTB 110 AUCHHUILINHE (Moayitto) «Teopus MEeHeIKMEHTa»
10 OCHOBHO# IpohecCHOHaNIbHON 00pa30BaTeIbHOM MPOrpaMMe BBICIIEr0 00pa30BaHHsI — IPOrpaMMe
OakanmaBpuaTa «YmpasieHHe OM3HECOM» 110 HarpaByieHHIo moaroroBku 38.03.02 MeHepxMeHT

Bepcus nokymenra - 1

crp. 6 u3 34

Ilepsblii sx3eMILIAp

KOITHA Ne

OpraHU3alOHHON cpelsl U ¢
y4éTOM ux COLUATIBHOM
3HAYUMOCTH, OCYIIIECTBIISTh
BEIOOp ¥ HECTH 3a HEro
OTBETCTBEHHOCTb

Brademw: HaBbIKAMH TPHHSTHSI
u 000CHOBaHUS
OpraHU3alHoOHHO-
VIPaBJIEHYECKUX PEIIECHUNH B
npoQecCroHaATBHOM
JICATENbHOCTH

Buvicoxuti
yposeHs

3nams:  xpurepuu  BbIOOpA
OINTHMAaJIbHBIX
OpraHM3aloOHHO-
YIPaBJIEHYECKUX pPELICHUH U
CIOCO0BI UX pear3aiun

Ymems: OlLICHUBATh
BO3MOXXHBIC BapI/IaHTI)I
pelieHust mpo0ieMbl Ha OCHOBE
aHaJM3a pe3yIbTaTOB
OpraHu3alMOHHOI cpenpl,
CpaBHMBas  JIOCTOMHCTBa U
HEJI0CTATKU KaXKII0Hl
aJbTepPHATHBHI OHM3HECA

Bnaoems.: HaBBIKAMH

peanu3auuMM M CONEHCTBUS
peanu3alul  OpraHU3alMOHHO-
YIpaBICHUYECKUX pEIICHUH Ha
OCHOBE aHajm3a pe3yabTaToB
OpraHM3allMOHHOM  cpembl  C
Y4ETOM 1704 COILIMAIbHON
3HAYMMOCTH

3. COAEP)KAHME OHEHOYHbIX CPEACTB 11O JMCHUIITIMHE

3.1 Buabl olleHOYHBIX CPeICTB

Ne HaunmMeHoBaHHe OIIEHOYHOT O
KoHnTpomupyembie TeMbl/ pa3aerns
n/n | Kox xomnereHunu CpeZCTBa IJIsl TEKYIIEro KOHTPOJIS
1. OIK-1.1 BBenenue B MeHeKMeHT. Baxkuenime YerHBIN orpoc, KOHCIICKT,
KaTeTOPUH M TIOHATHS CTPYKTYPHO-JIOTHYECKasl CXeMa
2. Uctopus yrpasneHueckor Mbican. OCHOBHBIE | YCTHBIH orpoc, Kelc-3aaya,
OIIK-1.1 3Talbl Pa3BUTHSI MEHEIKMEHTA KaK HAyKH KOHCIIEKT, CTPYKTYPHO- JIOTHYECKast
cxema
3. Opraam3anus Kak CyOBeKT U 00BEKT OpOoHTANBHBIA OIPOC, MPAKTHIECKas
OIIK-1.1 YIpaBICHUSA paboTa,  KOHCIIEKT,  CTPYKTYPHO-
JIOTHYECKasi cxema
4, OIK-1.1 OMNK-3.1 ITocTaHoBKa LieNel U IUIAHUPOBAHUE B OpoHTaNBHBIA OMNpOC, Kefx'lc-3a,uaqav,
OpraHu3alLMH KOHCIIEKT c MPEACTaBICHHON

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»




MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DOoH[1 OLICHOYHBIX CPECTB 110 AUCHHUILINHE (Moayitto) «Teopus MEeHeIKMEHTa»
10 OCHOBHO# IpohecCHOHaNIbHON 00pa30BaTeIbHOM MPOrpaMMe BBICIIEr0 00pa30BaHHsI — IPOrpaMMe
OakanmaBpuaTa «YmpasieHHe OM3HECOM» 110 HarpaByieHHIo moaroroBku 38.03.02 MeHepxMeHT

Bepcus nokymenTa - 1 crp. 7 u3 34 IlepBslii sK3eMILISIP KOIIUA Ne
Marpureit BKI'
5. Opranuzanys 1 KOOpAUHAIMS B yIPaBJIEHHH | YCTHBIH ONPOC, pelieHne Kekca,
0(hOpMIICHHBIH TIPOCKT
OIK-1.1 OMK-3.1 OpraHM3alIOHHON CTPYKTYPHI
YIIpaBJICHUsI KOHKPETHOT'O
NPEANPUATHS C OTIPEACTICHHUEM e
THUIA
6. OTK-1.1 OTK-3.1 MortuBanus e TENbHOCTH B MEHEKMEHTE TecTupoBaHue, penieHue Keiica,
KpOCCBOPIL
7. OIIK-1.1 OTIK-3.1 | KoHTpoJb B cUCTEME MEHEPKMEHTa IIpaktudeckass pabora, KOHCIICKT,
OIIK-3.2 roccapuit
8. OIIK-1.1 OIIK-3.1 JlupepctBo 1 BnacTh TectupoBanue, keic-3anada, NPOEKT
OIIK-3.2 Kapbepbl
9. OIIK-1.1 OTIK-3.1 | OpraHu3auuoHHAs KyIbTypa IIpoekT OopraHM3allMOHHOW KYIBTYpBI
OIIK-3.2 (Ipe3eHTaIMs), 3a1IUTA TPOEKTA
10. YmpaBieHYeCKHEe PEIIeHUs HenoBast urpa, SKCIepTHas OLEHKa
OIIK-1.1 OTIK-3.1 pe3ynbTaToB JIeI0BOU UTPBI,
OIIK-3.2 KOHCIIEKT,  CTPYKTYpPHO-JIOTHYECKast
cxema
11. OIK-1.1 ONK-3.1 KommyHuKammu B cucteMe MEHEeKMEHTa OneHka TpynmoBod  paboTel U
OI1K-3.2 y4acTHss B JHUCKYCCHH, KOHCIIEKT,
CTPYKTYPHO- JIOTHYECKasl cXeMa
12. OIIK-1.1 OIIK-3.1 | IIpuHUMIBI pa3BUTHS U 3aKOHOMEPHOCTU Yerubii orpoc, KOHCIIEKT,
OIIK-3.2 (YHKIIMOHUPOBAHUSI OpraHU3alUH CTPYKTYPHO-JIOTMUECKAs CXEMa
13. OIK-1.1 ONK-3.1 OKOHOMHUYECKHE OCHOBBI MEHEIKMEHTA VYerHelit  ompoc, MpaKTH4ECKast
OIK-3.2 pabora, KOHCHEKT, CTpPYKTypHO-
JIOTHYECKasi cxema
14. OIK-1.1 OIK-3.1 CoBepIIIEeHCTBOBAHUE U PA3BUTHE VYerueiii ompoc,  IIpaktuueckas
OIK-3.2 MEHEIKMEHTa paboTa,  KOHCIEKT, CTPYKTYpHO-
JIOTHYECKasi cxema

3.2 ConeprkaHue OLEHOYHBIX CPEICTB

OneHouHble CpeACTBa MPEACTABICHBl B BUJC.YCTHBIN OMpPOC, (PPOHTANBHBIN OMpPOC, IUCKYCCHUS,
Kelic-3a/1a4a, TpakTHYecKas pabdoTa, TECTOBOE 3aJaHUE, JEIOBbIe HMIpbl, KOHCIEKT Tembl CPC,
CTPYKTYPHO-JIOTHYECKHE CXEMBbI, PE3EHTALlUU, KPOCCBOPIBI.

3.2.1 IlepeyeHp NpUMEPHBIX KOHTPOJILHBIX BOMPOCOB (YCTHBIHM, (POHTANBHBIN OMpOC,
JIACKYCCHSI)

Tema: BBenenue B MEHEDKMEHT. BaykHEMIIME KATETOPUU U TTOHATHUS

1. [laiiTe onpenenenyie ynpaBieHUs: 1 HA30BUTE TPH €ro Kiiacca.

2. B 4eM 3akito4yaroTcsi 0COOCHHOCTH YIIPABIICHHUS B COIIMANBHBIX CHCTEMaXx?

3. JlaiiTe onpeneneHne NOHATHS «MEHEKMEHT». Haz0BrUTe OCHOBHBIE MOAXOAbI K TOHATHIO
«MEHEHKMEHT»

4. HazoBuTe ycnoBUsI BOSHUKHOBEHHS YIIPABIECHUYECKOHN ACSTEIbHOCTH.

5. Ha30BHUTE OCHOBHBIE XapAKTEPUCTUKU COBPEMEHHOIO MEHEKEPA.
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Tema: Uctopus ynpasiaeHueckoi MbIcin. OCHOBHBIE ATAMbl PA3BUTHS MEHEDKMEHTA Kak
HayKu

1. OcHoBHBIE 3Tanbl Pa3BUTHS MEHEKMEHTA.

2. B HeCKOJBKUX CIIOBAX BBIICIUTE KOHIEIIMH KaXkI0¥ MTKOJIBI. Kakue U3 HIX MOKHO
CUMTATh HAauOOJIee UHTEPECHBIMU U TTOYEMY?

3. IlpunHnmmns! ynpasnenus: daiios.

4. Koro MOHO Ha3BaTh CAMBIMHU KPYITHBIMU aBTOPUTETAMHU B PA3BUTHH IIIKOJIBI
YeJI0BEYECKUX HayK B YIPaBJIECHUU?

5. Pa3BuTHE KaKUX HAyK U TEXHOJOTHUN Han0oJIee MOBIUIO HA CTAHOBJICHUE COBPEMEHHOTO
MEHEeKMEeHTa?

6. Kakue n3 coBpeMeHHBIX KOHIICTIIINN MEHEKMEHTAa MOYKHO CUNTATh HanboJree
WHTEPECHBIMU U TIOUeMYy?

7. UTo Takoe mapagurma ynpaBiaeHUs?

8. B uem 3akimovaercs riraBHas 3a/1a4a COBPEMEHHOW TapaurMbl MEHEDKMEHTA?

9. Ha3oBuTe OCHOBHBIC ATAITBl PA3BUTHS TCOPHH U TIPAKTUKH YIpaBiieHUs B Poccuu u
Kazaxcrane.

10. Kakwue HeoCcTaTKU MPUCYIIH POCCUICKOMY MEHEDKEPY, KaK OHU CBSI3aHBI C
OCHOBHBIMM MPU3HAKAMH YIIPABJICHUS KOMAH/IHO-aIMUHUCTPATUBHON CUCTEMBI?

Tema: Opraau3zanus Kak CyObeKT U 0O0BEKT YIIPaBICHHS
Kak BbI moHMMaeTe «opranusanus Kak CyObeKT YIpaBlIeHUs»?
HazoBute (hakTophl BHENIHEH Cpe/Ibl MPSMOTO BO3ICHCTBUS?
Haiite nonstre GpopmanbHbIM U He(hOPMaIbHBIM OpraHU3AIUSIM?
Buapl hopmanbHBIX OpraHu3anuii?
HazoBute xapakTepHble 4epThl yIIPABICHYECKOH IeATeIbHOCTH?
HazoBute 0coOeHHOCTH YIIPaBICHUYECKOM JAeITEIbHOCTH?
Packpoiite cyTh ynpaBieHUE€CKOTO BO3ICUCTBUA.
ComnoctaBbTe TpyA yrpasieHIla, u3o0peraress, pabouero, MOKaXUTE UX OOIIHe
MOMEHTBI U pa3IUYHsL.
9. Packpoiite nmoHsTHE «pOJIb» MeHekepa. Kakue posu BBIIOIHAET MeHemKep?
10. HazoBute oCHOBHBIE (DYHKIIUU MEHEIKEPOB.
11. JaiiTe XapakTepUCTUKY YPOBHEH YIpaBICHUSI.
12. HazoBute opranusairioHHO-TIpaBoBbIe (hOpMBI esTenbHOCTH B Kazaxcrane?
13. HazoBute opranusaioHHO-TIpaBoBbie (OPMBI IesiTeIbHOCTH B Poccun?
14. Kakyto poJib UTPAIOT OPraHU3aIlKi B COBPEMEHHOM MHpe?
15. Kakwue (akTopsl BHEIIHEH cpenbl BIUSIOT HA M3MEHEHHE COIMAabHO-3KOHOMHYECKHX
OpraHu3aIuii?

NoarwWNE

Tema: IloctaHOBKa 11esiel ¥ IAaHUPOBAHKUE B OpraHU3allH

1. Yro Takoe miuaHupoBaHue?

2. Yto Takoe crpaTternueckoe rianupoanue? Ero pynkuun?

3. OObsicHuTe, B YeM OTIMYME CTPATErMd pAa3BUTUS OpraHU3alMd OT CTpPaTerHu ee
(GyHKIMOHUPOBAHUSL.
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4. VxkaxuTe I1eNH COCTaBlieHUs OusHec-iaHa. J[ns koro, mo Bamemy MHeHHIO, OH
cocraBiisieTcs?
W3 KakuX 3TamoB COCTOMT MPOIIECC MTIAHUPOBAHUS JIEATEILHOCTH HA TIPEATIPUATAN?
Kaxossl 00111e npasuia 3h(GeKTUBHOTO MIIaHUPOBAHUS?
KakoBbI pa3nuyust MeXly CTPAaTETHYECKUM M TAKTUIECKUM TUTAHUPOBAHUEM?
OxapakTepu3yiTe KpaTKO dTalbl CTPATErHUeCKOT0 TUIAHUPOBAHUS?
. Oxapakrepu3yiTe KpaTKO dTarbl TAKTHYECKOTO TUIAHUPOBAHUS?
10 OcHOBO¥ CcyIIeCTBOBaHUS OpraHU3aluu SBISETCS?

© oo

Tema: Opranusanus 1 KOOpJAUHAIM B YIPaBIECHUU

Urto Takoe opraHu3aius Kak pyHKIHS MEHEPKMEHTA?
Ha3oBuTe 0CHOBHBIE TPUHIUIIBI OPTAHU3ALIN ?
Kax BbI moHMMAaeTe KOOPIAWHAIIUIO B yIIPaBICHUN?
KaxoBa riaBHas 3a1aua KOOpIMHAIIUU B YIIPABJICHUH?
B gem 3akitouaeTcst CymHOCTD JIeJIETHPOBAHUS?
Hazosute nenu aenerupoanus?
Hazosute dhopmsr nenerupoBanus?
Yto Takoe OpraHu3alMOHHOE OJTHOMOYHE?
Ha3zoBuTe BUIbI OpraHU3alMOHHBIX TOJTHOMOYHIA?

10 Kak u nouemy nenernpoBaHrie MEHEHKEPOM MOJTHOMOYHM MOBBIIIAET OTBETCTBEHHOCTD
paboOTHUKOB?

CoNR~ LN E

Tema: [IpuHIunBI pa3BUTUS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aluu

C Kako# 11eJIbI0 B TEOPHH OPraHHU3aIliy TPUMEHSIETCS 0011ast TEOPHS CUCTEM?
Kaxkoe 3Hauenue st opraHu3auy UMeeT CBOMCTBO IMEPKEHTHOCTH?
UTO Takoe «CHHEPTHs OPTraHU3aIuu ¥ KaK OHA IIPOSIBIISETCS ?

4. Ot KakuX IriIaBHBIX ()AKTOPOB 3aBUCHUT IOSBJIECHUE MMOJIOKUTEILHOTO CHHEPTETHYECKOTO
s dekTa opranuzaruu’?

5. Uro Takoe «OpraHU3alMOHHBIA CHHEPTU3M» ?

6. KakoBbI I1aBHBIC NMPUYUHBI MPOSBICHUS CHHEPTU3Ma MPU CIUSHUSAX U TOTJIOMIECHUSIX
KOMITaHUH ?

7. KakoBbI KIIFOUYEBEIE IT0JIOXKEeHUS Monenu M. Annseca?

8. Kak Hamo ucnonp30BaTh 3HaHUE CIEU(PUUECKUX 3aKOHOB OpraHU3aIuu?

9. Uro Takoe «cTaTUyecKasi OpraHu3aIus»?

10. B yem oTiHMuMe NPUHIIUTIOB TUHAMUYECKON U CTATUYECKOM OpraHu3anuu?

wmn

3.2.2 IlepeueHb NpUMEPHBIX KelC-3a1aHni
Tema: Hcropust ynpaBiaeHueckoi MpIciau. OCHOBHBIE ATalbl Pa3BUTHS MEHEIKMEHTA KaK

HayKH
Keiic. PecTpUKIIMOHN3M MTO-PYCCKH
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OpHolf U3 caMbIX BaXKHBIX MpPoOJEM, BO3HUKAIOLIEH IEpE] COLMOJIOTHEH MEHEIKMEHTa,
SIBJIIETCS PECTPUKLIMOHU3M — CO3HATEIbHOE OIpaHUYEHHUE HOPMBI BbIpaOOTKU. PemieHue stoii
poOJIeMBl TTO3BOJIUT OTBETUTh HA OJMH U3 IIEHTPAIBHBIX BOIPOCOB YIPABICHHS: MOYEMY JIFOIH
MOTyT (MO CBO€W KBadU(UKAMH, YMCTBEHHBIM U (DU3MUYECKUM CIIOCOOHOCTSIM), HO HE XOTAT
(HM3Kasg 3aMHTEPECOBAHHOCTb, OTCYTCTBHE MOTHBalMK) 3pGEeKTUBHO TpyauThes. Han pemenuem
3a1aun paboTanu He ToJbKo 3apyoexnsie (. Teitnop, 3. M»aito), Ho u oTeuecTBeHHBIE (A. ['acTes,
A. KypaBckuil) yu€nsle. 12 Teinop Ha3blBaJl PECTPUKIUOHU3M «pabOTON ¢ MNpoXJIaJLeii».
@DeHOMEH PEeCTPUKLMOHM3MA TECHO CBfA3aH C TIPYNIOBBIM IOBEJIEHHWEM M COCTOUT B TOM, 4TO
paboyrie MOTryT, HO MO TE€M WM WHBIM IPUYUHAM HE BBINOJHAIOT OoduLUaibHbIE HOpPMBL B
MPUCYTCTBUU MacTepa OHU JENAIOT BUJI, YTO YCHJIEHHO TPYAATCS, a CTOUT €My YAAJIUThCS, KaK OHU
npekpariaT padoTtaTs. PaboTa ¢ mpoxmaamneil OCHOBBIBAETCS HA MPHUPOAHONU CKIOHHOCTH JIFO/IEH
obnerdyath cebe paboTy, CTPEMIICHUH 3aTpadynBaTh KaK MOYXHO MEHbIE (PU3MYECKHX YCUIIUH, TIO
BO3MOYHOCTH 3KOHOMHTH UX. Pycckuil yu€Hblii u npaktuk ynpasinenus A. ['acres, pabotaBuiuii u
B Poccum, u 3a py0Gexom, MoJydus1 BO3MOKHOCTb CPaBHHUTH JIBa BapuaHTa PECTPUKIIMOHU3MA —
pycckuii u 3apyOexHbIid. OH yaenus J0CTaTOYHO BHUMAaHUS CPAaBHEHHIO 3TOTO ()EHOMEHA B Pa3HBIX
KynbTypax. OCOOEHHOCTh POCCHICKOTO PECTPUKIMOHU3MA KOPEHUTCS B YepTax HaIlMOHAJIbHOU
KyJIbTypbl W HAIIMOHAJILHOTO XapakTepa. lacTeB MHcal: «3alagHOEBPONECHCKUN pabouuii u
aMEPUKAHCKHM OTIMYAIOTCS OT PYCCKOTO TEM, 4TO PYCCKHIl Oepércs 3a paboTy OYEHb ropsdo, HO
OBICTPO OCTHIBAECT, 3alaJHOCBPOTIEHCKII paboTaeT Ha BCEM MPOTHKEHUH pabodero BpeMEHU POBHO
U ckopee pycckoro. Ecim Ob1 MBI mOTpoOOBaM M3MEPUTH MYJIHC PYCCKOTO pabodero B caMOM
Hayasie paboThl WM KAKUM-HUOYIb MHCTPYMEHTOM IPOBEPUIIM NIPUIUB KPOBHU, TO Mbl OBl YBHJIEIH,
4YTO B CaMOM Hadyaje palboThl €ro OPraHu3M cpa3zy HauyMHAeT OyHTOBaTh, W, MOHATHO, YTO TaKOH
paOOTHUK [OJDKEH OYEHb CKOPO «CIOaTb»; OH OYEHb OBICTPO CTAHOBUTCS HEPBHBIM; OH OYEHb
OBICTPO MOKET pa304apoBaThCs — IPU NEpBOi ke Heynade. Beé ckopocTHOE HCKycCTBO pabouero B
TOM M COCTOUT, YTO OH JIOJDKEH BXOJUTh B paboTy, KaK IMOCTENIEHHO BKJIIOYAEMbIil MOTOp, @ HOTOM
yKe paboTaTh MO BO3MOKHOCTH pPOBHEE... MOKHO YIMBIIATHCS TOMY, Kak B 3amajgHoil EBpomne B
CTpAILIHYIO apy paboTaeT 3eMJIEKOIN WIM KaMEHIIUK U He MOTeeT; pyCcCKUM ke pabouuil npexnie
BCEr0 BCIIOTEET, a MIOTOM YK€ HauMHaeT paboTaTh OYEHb MEJUIEHHBIM TeMIoM» 'acTeB ceroBall,
YTO «B MAaCTEpCKUX M Ha 3aBOJAX OYEHb paclpocTpaHEH oOblyail BO BpeMs pabOThl YTO-HUOYAb
&KeBaTb, UTh Yail U KypuThb... Ha paboueM MecTe MOSABIAIOTCS KPYKKH, CTaKaHbl, XJ1€0, KPOLIKU U
Hapywmaercs nopsaok» OTCIoAa U HEPAILUIMBOCTh BO BCEM. Y Hac ewlé coXpaHseTcs MPUBBIUKA,
nuiier [acteB, B paboTe OTpBIBAThCS JUIsL APYrUX J€d, TOpPSYUTHCS, €CIIM Belllb ClejaHa
HEeNpaBUWIbHO, OBICTPO paccTpauBaTbCsi M NPOJOJDKATH C HCIOPYCHHBIM HACTPOEHHEM TIyOUTb
paGoty u nanbiue. J[pyroil BpenHONH NPUBBIYKOW SIBJIETCS IOCIENIHOE BKIIOUEHHE B padoTy,
ObICTpOE YTOMJICHHE B CEpellMHEe M HEOIpaBJaHHbIN mTypM B KoHLe. MHornma Mel Oepémcs 3a
HECKOJIBKO Ba)KHBIX JIEJI OJJHOBPEMEHHO U HU OJIHOTO HE JI0BOJUM JI0 3aBEPIIEHUS. 3aHOCUUBOCTD B
paboTte, pa3nyBaHHe HeOOIBLIOrO ycmexa 13 XapakTepu3ylOT HEBOCIUTAHHOTO M KYIbTYPHO
oTcTasioro paboTHUKA. «Y Hac 4acTo ObIBaeT Tak: pabOTAarOT W/WIIM TOHSTCS, WIN BOJIBIHAT, a Kak
TOJIBKO T'YZIOK, KaK TOJIbKO NMPHUIIEN Yac KOHIA paboThl, TaK MPSIMO CPHIBAIOTCS C MecTa, OeryT 6e3
OTJIAJIKM M OCTaBJIAIOT paboyee MECTO Ha MPOU3BOJI CyJbObI, a Ha 3aBTpa — OJHO YKpallu, pyroe
MIOTEPSHO, TPETHE — 3aBATIEHO K CTEHKE, YETBEPTOE — UCIIOPUEHO 32 HOUBY . Takoro posia 0CTaHOBKa
B KOHIIE paboyero JHs — BCIEACTBUE YCTAIOCTH M HENPaBHJIBHOW OpraHu3alMy TemIia Tpyia, — U
€CTh POCCUHCKUI BapHaHT PECTPUKIIMOHU3MA. AMEPUKAHCKHI WK 3araJHOeBponeckuii pabounii
MHTEHCUBHO M C OJMHAKOBOW CKOPOCTBIO TPYIUTCS Ha MPOTSHKEHMM Bcero AHA. /[t Hero 3to He

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»



MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DOoH[1 OLICHOYHBIX CPECTB 110 AUCHHUILINHE (Moayitto) «Teopus MEeHeIKMEHTa»
10 OCHOBHO# IpohecCHOHaNIbHON 00pa30BaTeIbHOM MPOrpaMMe BBICIIEr0 00pa30BaHHsI — IPOrpaMMe
OakanmaBpuaTa «YmpasieHHe OM3HECOM» 110 HarpaByieHHIo moaroroBku 38.03.02 MeHepxMeHT

Bepcus nokymenra - 1 crp. 11 u3 34 Ilepsblii sx3eMILIAp KOITHA Ne

BHAIIPAT', TaK KaK BbBICOKAs OpraHru3alyia U KyJIbTypa IMO3BOJIAIOT HE ACJIaTh JIMIITHUX I[BI/I)KGHI/H\/JI. B
pe3ysbTaTe K KOHILY JIHS Yy HEro CKaIljIMBaeTcs Jaxe u3imiiek aeraneid. Ho oH He mokassiBaeT ux
aJMMHUCTpalMK, IpunacaeT Ha3zaBTpa. OH XOpOIIO YCBOWJ: IEPEBBINOIHEHUE 3aJJaHUS MOYKET
MIPUBECTH K CHUYKEHUIO PACLIEHOK. PECTpUKIIMOHN3M B Halllel CTpaHe CYIIECTBOBAJ HE TOJIbKO B 20-
€ TOJIbl, HO U BO BTOPOM MOJOBHMHE XX BEKa — B 3MOXY TaK HA3bIBAEMOTO PAa3BUTOIO COLMAIM3MA.
[IpaBna, 06 atom nonroe Bpems mondanu. IlepBble ymomuHaHus o «paboTe ¢ mpoxiaauei» B
Ipecce MOosBISAIOTCS TOJIbKO B Havane 80-X rofoB. AHanu3 nyonukanuil «JlutepatypHoil razeTs» u
«IIpaBnpr» 3a 1981-1983 rr. yoexxmaer B 3ToM. B 1ieHTpasibHON TeYaTH TO W JAEJO MOSBIISUIUCH
(bpasbl THUIIA KOTHOCUTHCA K paboTe C MPOXJIALE», «BUIUMOCTh XOPOIIeH paboTh», «TPYIUIHUCH C
MpoXJIaJLei», «paboTa HE B MOJIHYIO MOIIb, a BIIOJICUIIBI». BOT onrcaHne KOHKPETHBIX CUTYaIUil
PCII B coBerckoit mpecce: «Benb ObiBaeT, mpua€T uenoBeKk Ha padOTy BOBpeMms, YHIET B
TTOJIOXKEHHBIN CPOK, ¢ 00e/1a He OTO03/IaeT, HO padoTaeT CITyCTS pyKaBa WM BOBCE O€3/IeTbHUYACT)
[«ITpaBma». 1983. 23 mapta]. «[Ipuxoaut (modep) Ha CMEHY BIPUTHIK, C BHIC3JI0M HE TOPOIIHUTCH,
Oonraercs 6e3 Tonky mo rapaxy» [«IIpaBma». 1983. 17 suBaps|. B craree «Ha moBectke mus —
mucriuinHay B. CkopoB omucan mocenenrne 0eTOHOPaCTBOPHOTO y371a OJHOM U3 cTpoek: «PaboTa
3amepina. “B uém neno?” — cnpammuBato. “Ilecok He mocTynaet, 3abuBaercs B OyHkep”. [Iposepuin —
Bce B HOpMe. [IpocTo sroam He XOTAT paboTaTh: BKIIOYATh KOHBEHEpP, MECUTh pacTBOp. OHU 3HAIOT,
YTO MOJIyyaT OJIHY U TY K€ 3apIuiaTy He3aBUCHMO OT 00bEMa M KadecTBa BBIMIOJHEHHBIX padoOT —
HayalbHUK mpunumer. CTpouTenu naxe myTAT Ha 3ToT cuér: “Uem MeHblie paboraeM, TeMm
oosbie mosrydaem”» [«lIpaBma». 1983. 22 centsops|.

Bompocsr mist paboThl ¢ Keiicom

1. Tlouemy pecTPUKIIMOHHM3M SIBJISIETCA NPEMATCTBUEM Ha MyTH 3PPEKTUBHOTO
yIpaBJieHUs?

2. [ToueMy «paboTy C mpOXJIAEH» MPUXOAUTCS CKPHIBATH?

3. Ilpu kakoil ¢opMe ormIaThl Tpyaa — IOBPEMEHHOW WM CHCITBHOW — CO3HAr0TCs
HAWTY4IlUe YCIOBUS IJIsl peCTPUKIIMOHU3MA?

4. Kakue xynbTypHble (hakTOpbl yrnomMuHan A. 'acTeB, 0OBSCHSS TPYIOBBIE YCTAaHOBKHU
pycckoro Hapoaa?

5. Korpma, mo BameMy MHEHHIO, PECTpPUKIHOHU3M B Poccum mnomyuymsn HauOolibliee
pacnpocTpaHeHHe — J0 PEBOJIOLWHU, B MEPHOJ COIMAlu3Ma WM CErojHs, KOrJa OOIIecTBO
BCTYIIJIO HA KAMMUTATUCTHUECKUN yTh Pa3BUTHUSA?

Tewma: IlocTaHoBKa 1I€IEH U IUIAHUPOBAHWEC B OpraHnu3aliuu

Keiic Omubka B miiaHupoBaHUU

Ounpbra [leTpoBHa pemmia co3aats cBoi OuzHec. Y He€ Oblia Lenb U MeuTa, K KOTOPOi OHa
IaBHO cTpemuiach. OHa BBICHWIA, YTO OKOJO OJHOTO M3 Y4eOHBIX KOJUIEHKEH COBEpILIEHHO
OTCYTCTBYIOT Kakue-mubo kade MM crojioBble. B3sB kpenuT B OaHKe, OHa peUINIa OTKPBITh
HEOOJBIIYI0 3aKYCOUHYIO HEMOJANEKy OT KOJUIeIXa, TaK Kak ObUIa yBepeHa, 4YTo JIeJI0 MONAET
xopowo. Tak m ciyumnock. I[lonrona 3akycounas Ousbru lleTpoBHBI MOJIB30Bajach OrPOMHBIM
cnmpocoM, M y He€¢ Bcerga Obum kiaueHThl. Ho 3atem Ombra IleTpoBHA, Kak yMHBIH
NpeanpuHUMaTeNb, MOHANA, YTO OM3HEC HYXXHO pacmuparb. HauaTh oHa pemiuia ¢ U3MEHEHHUs
MEHI0, Tiepe/l Hel cTasl BBIOOp M3MEHUTh MEHIO, BKIIIOYAs Ty/a MOJHOLEHHbIE 00€/Ibl, CTOMMOCTBIO
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ot 300 pyOuneii, wiu GpupMeHHBIC 3aKyCKH CTOMMOCTBIO He Oosiee 50 pybneit. OHa moHMMaIa, Y4TO
HYXHO paCclIUupATBCA, U IIOCKOJIBKY Y BCEX XOPOIIHMX 3aKYCOUYHBIX YXKE ObLIN IIOJIHOLICHHBIC O6GI[I)I,
OHA W peluia BKIOYNTh UMEHHO uX. Torma Omera IlerpoBHa mM3MeHMJIa MEHIO M Opocuiia Bce
cBOOOJHBIE (DMHAHCOBBIE Cpe/lCcTBa Ha HOBble 00enbl. Ho cmycts mecsi oHa moHsia, 4yTo Jeia
3aKyCOYHOM 3aMETHO YXYAUIWINCh, MOKyHaTeaell cTajio Majo U MPOAYKTHI A 00el0oB OBICTPO
noptwinch U nponananu. Emé depe3 nBa mecsna Onbra IlerpoBHa ObLla BBIHYX/IEHA 3aKPHITh
CBOIO 3aKYCOYHYIO.

Bormpocst 1t paboThl ¢ kelicom
1.Kax BbI onenuBaete noaxo Onbru I1eTpoBHBI K IpeABapUTENIHHOMY U3YUYEHHUIO PhIHKA?
2. Kak moxHO chopmynupoBaTh Muccuio npeanpustus Onbru [letpoBHb1?
3.CoOTBETCTBOBAJIM JIU 3aIJIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpraHU3aIH?
4. Kakoii pakTop BHENIHEH cpeipl TI0X0 nmpoanamm3upoBana Omnera [lerpoBHa?
5. Kak Ob1 BbI HocoBeToBaiu AerictBoBath Ounbre [lerposue? [louemy?

Tema: Opranuzanust 1 KOOpAUHALMS B YIIPaBICHUN

Keiic CTpykTypa MeTauypruyeckoil KoMnaHuu

AHnpeli 3UHOBBEB, T€HEPAIbHBIN AUPEKTOP METAJUTYPruyeCKOM KOMMAHUHU, TOKJIAIbIBAI
CoBeTy OUPEKTOPOB OpPraHU3alMOHHOE MOCTPOECHHE KoMIaHuh. CxeMa CIpOEKTUPOBAHHOW WM
OpraHU3aIMOHHON CTPYKTYPBI H300pakeHa Ha pUCyHKeE 1.

Coser
- OHPEKTOPOB
Kammemapuasa ;
H TIOMOTITHHKH IIpaBneHHe
TeHepaTbHBIA
OHPEKTOpP
I'pymma _ CBa3p ¢ obme-
Be3zomacHocTH P CTBEHHOCTBIO

DHHAHCOBOS YIpaeneHHe TIpoH3BOOCTE. Kommepd.

YTIpaBIeHHe IO TePCOHATY YIIpaBIeHHe yIpaBleHHe
AMOMHHHEBBIH IIpoKaTHBIH

3aBon 3aBO1

3aBox Tapel MebensHag

H YTIAKOBKH tabpura
I THHO3EMHBIA 3aBoa IBETHEDX

3aBp0nI METALIOB
CTpoHTenbHAS MammEHoCTp.
KOMITAHHA 3aBO1
BremseTopro- T — HHBeCTHITHOH.
Bad dHpMa KOMTIAHTS KOMITAHHA

Pucynok 1 — Cxema opranu3aliioOHHONM CTPYKTYpbl METAJULYpPrUU€CKON KOPIOpalyH,
npeiaraemasi AHIpeeM 3UHOBBEBBIM

©Kocranaiickuii punman @PI'E0Y BO «Yenl'V»



MUHOBPHAYKU POCCUUN

®enepanbHOE TOCYyIapCTBEHHOE OFOKETHOE 00pa30BaTeIbHOE YIPEIKACHHE BEICIIETO 00pa30BaHUs
@y «Hensbunckmit rocynapcrBeHHbIH yHUBepeuTe (PI'BOY BO «Henl Y»)

Kocranatickuit pumman

Kadenpa sxonoMuKH

@DOoH[1 OLICHOYHBIX CPECTB 110 AUCHHUILINHE (Moayitto) «Teopus MEeHeIKMEHTa»
10 OCHOBHO# IpohecCHOHaNIbHON 00pa30BaTeIbHOM MPOrpaMMe BBICIIEr0 00pa30BaHHsI — IPOrpaMMe
OakanmaBpuaTa «YmpasieHHe OM3HECOM» 110 HarpaByieHHIo moaroroBku 38.03.02 MeHepxMeHT

Bepcus nokymenra - 1 crp. 13 u3 34 Ilepsblii sx3eMILIAp KOITHA Ne

Kornma ogun unen CoBeTa CHpOCHI €ro, YTO OH JyMaeT O TaKOil OOJNBIIONW YHCIEHHOCTH
JIIOJIeH, TIOUYMHEHHBIX €My HEIIOCPEACTBEHHO, AHAPEN OTBETUII: « HE BEpIO B TEOPUIO, COTIIACHO
KOTOpPOIl pyKOBOJUTENH JIOJIKHBI UMETh OTPAaHHMUYEHHOE YMCIIO MOJYMHEHHBIX. DTO pa3da3apuBaeT
pecypcsl U co3naér Oropokparuio. Bece Mo MOTUMHEHHBIE — XOPOIIME JIOAM U 3HAIOT, YTO OHU
JOJDKHBI JiefaTh. B mi00yl0 MUHYTY OHM MOTYT OOpaTHThCs KO MHE 3a MOMOUIBIO B pEIICHUU
M00bIX Tpo6eM. OHU UCIIBITHIBAIOT YYBCTBO OJIM30CTHU K PYKOBOJICTBY.

Kpome Toro, s mpeamouuTaro 3HaTh U3 MEPBBIX PYK, KaK KaXIbli M3 HUX paboTaer, u
yKa3aTh Ha OLIMOKM HeMeIUleHHO. W ecnu 3aBenyromuil cexuued B OOJIBIIOM YHHMBEPCAIbHOM
Mara3uHe MOXET MMETh B MOAUYUHEHHH 25-30 YenoBeK, TO S MPOCTO JOJDKEH OBITh CIOCOOEH
YOpaBIATh XOTSA Obl AEBATHAALATHIO. B nomonHeHue, HECKOJIbKO MOJYMHEHHBIX HEJIO0CTAaTOYHO
3arpykaroT pyKOBOJUTENS pabOTOM, U s OJIararo, 4To Bbl OCTABUIM MEHS Ha 3Ty JOJKHOCTD JJIS
TOTO, YTOOBI 51 paboTaJI HAa KOMITAHUIO BECh PabOUHnil JCHBY.

Bormpocst 1t paboThl ¢ kelicom

1.K xakoMy TUITy MO’KHO OTHECTH JIaHHYIO CTPYKTYPY — K LIEHTPaIU30BaHHBIM WJIH
JEUEHTPATU30BAHHBIM ?

2.Kakyto ommbky nomyckaeT AHpei 3uHOBBEB NPU CO3JaHUU CTPYKTYPHI?

3.XBaTuT 11 AHIPEIO BPEMEHU HA YIIPABJICHUE TAKUM KOJUYECTBOM JIHOJEH ?

4.CuuTaere J1u BB, 4TO TaKasi CTPYKTypa CII0COOCTBYeT T'MOKOCTH OpraHU3aIiH, TO €CTh
CIocOOHOCTH OBICTPO pearupoBaTh HA U3MEHEHUS BHELTHEN cpebl?

5.Kakoii, mo-BamemMy MHEHHUIO, TIOJDKHA OBITHh HOPMa YIIPaBIsSEMOCTH JUIsl T€HEPATbHOTO
JTUPEKTOPA B MOJJOOHON opraHu3auu?

6.Kakue anprepHaTHBHbBIE IOIXOAbI K IOCTPOCHUIO OPraHU3allii BO3MOKHBI B JaHHOU
cutyanun? OOBSICHUTE CBOIO TIO3UITHIO.

Keiic «I[loxcraBa» ot 60cca

Bonpmioit  6occ  mpHCYTCTBOBaJl HA  COBELIAHUU  TOM-MEHEKMEHTa  KOMIIaHUH.
PaccmatpuBaiics oT4€r mo paboTe KPYMHOrO MOJpa3/ieieHusi, NpU 3TOM ObUl MpUTIANIEH
HaYyalbHUK ATOTO MOJApa3fefieHuss U ero 3ambl. JIOKIaapIBajd 3aMEeCTUTENb M0 MPOU3BOACTBY. OH
KakK pa3 Jomén A0 MoKazareeil HCIOoIb30BaHUsl OCHOBHBIX (JOHJIOB OJIHOTO W3 3aBOJIOB KOMITaHUH,
KOTOPBI KypUpPOBAJIO 3TO MOJIpa3AeicHHeE.

DTOT 3aMeCTUTENb PU MOArOTOBKE COBEIIAHUSI HEOAHOKPATHO MBITAICS MOJYyYUTh JTaHHBIC
C 3aBOJia, OJHAKO B MOJHOM O00BEMEe Tak W He mouydmn ux. OO0 3ToM OH 3a0IaroBpeMeHHO
OTIOBECTHJI CBOero HaudajibHuMKa. Ho u Tor He mnomor emy. Torga JokiIaguuk 3apaHee
MOICTPaxOBAJICS, pacCUUTal ATH MOKa3aTeld KOCBEHHBIM MyTEM, U mepenan ux cBoemy Iedy. B
JOKJIa/1 OH 3TH PAcU€Thl HE BKIIOUYMIL.

Ha Bompoc Oousbmioro Oocca, moyemMy B OTU€Te HET ITHX MOKa3aTelel, 3aMecTHTElNb
MOSICHWII, YTO OT 3aBOJa He ToiydeHa TpeOyemas wuHdpopmarus. OH yMonyan O TOM, 4YTO
MOJKJIIOYMII CBOEr0 HEMOCPEACTBEHHOTO HauyajdbHUKA, KOTOPBIM Tak HUYEero M He crenan. OH
MOCYUTAN, YTO TAKUM 00pa3oM MOACTABUT CBOETO PYKOBOJMUTEINS, U HAACSAJICS, YTO MOCIETHUI camMm
CKa)KEeT IO CUTYallMU CBOE CJIOBO.

Ho nauvanpHHK OmaropasyMHO MpOMONYAN, a JOKIAAYUK MOTYYHST HECIaObld HAroHsSH OT
0occa u Jpyrux TOM-MeHeKePOB, IPUHSB BeCh THEB Ha ce0s. [Ipon3omén kmaccuueckuid ciaydaii B
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uepapxun «bonbiiolr 060cc — HEMOCPEACTBEHHBIM HAYaJbHUK — MOAYUHEHHBIN», KOTJa
HENOCPECTBEHHbIN HaYaIbHUK MOJCTABIISET IO yAap CBOEro MO JYMHEHHOTO.

Bomnpocs! st paboTel ¢ keficom

1. Kakoii mpuHIUII AeTEerupoOBaHUsI TOJTHOMOYNI ObUT HAapyILIEeH?

2. TMonHOMOYMS KaKOTO BHJIA (JIMHEIHHBIE, MITa0HBIE, (DYHKIIMOHAIBHEIC) MTEPEIAIOTCS
3aMECTUTENIO OT CBOETO HEMOCPEACTBEHHOTO PYKOBOIUTENS?

3. CrnemoBaiio ¥ JOKJIQIUUKY TOCTYUTH IpyruM oOpazom? My oH npaBHiIbHO ceOst TIOBE
B CO3/IaBIIICHCS CUTYyaIuu?

4. Kakue BbIBOJIbI JIOJDKEH CJIeNaTh Ha Oyaylliee 3aMeCTUTEINb 110 MPOU3BOICTBY?

Tema: MoTuBanus AesITEILHOCTA B MEHEPKMEHTE

Keiic«lyrnacMakrperop.YenoBeyecknil acCieKT IpeanpHUsITHSI

TpanuIMOHHBIN MTOAXOM K YIPABICHHUIO BBIpaXkeH «Teopueit X». OHa 3aKiIfo4aeTcs B TOM,
YTO CPEeIHECTAaTUCTUYECKUI YeJIOBEK MO MPHUPOJIE JICHUB, T. €. OH CTPEMHUTCS paboTaTh HACTOJBKO
MaJjio, HaCKOJIBKO 3TO BO3MOKHO. OH NUIIEH aMOUIIMil, 4yBCTBA OTBETCTBEHHOCTH U MPEANOYUTAET
ObITh yNpaBISEMBIM, a HE YOPaBIATh. [Ipu 3TOM OH ArOMCTHYEH W pPaBHOIYIIEH K JAejam
opranuzaruu. JI. Makrperop cuutan, 4to «Teopust X» OCHOBaHA Ha ONTMOOYHBIX MPEICTABICHUSIX
o mpupojsie uenoBeka. To, kak mpencraBiser cebe moeaeHue «Teopuss X», OOBACHIETCS HE
MPUPOAON YEJIOBEKa, a MNPUPOJON MNPOMBINIJIEHHONW oOpranu3auuu. Jjis BepHOro mMOHUMAHUSA
YeJI0BEYECKOro TOBEJCHMSI OH ONUPAJCS Ha HJEH, BbICKAa3aHHbIE ero KoJuieroil AOpaxamom
Macnoy. On BbienUI  (PU3HOJIOTHYECKHE TMOTPEOHOCTH, TMOTPEOHOCTH B 0OE30MaCHOCTH,
COLIMANIbHBIE, STOUCTUYECKHE MOTPEOHOCTH M MOTPEOHOCTH B camopeanuzanuu. Bce st
MOTPEeOHOCTH PACIIONIOKEHBI UepapXudecku. MOTUBATOPOM CIIy’KaT TOJIBKO HEYOBJIETBOPEHHbBIE
NoTpeOHOCTH, a YAOBIETBOPEHHbIE HH K 4YeMy He mnoOyxaaroT. OO0 sToMm 3a0bIBalOT MpU
TPaJMLIMOHHOM METo/ie yrpaBieHus. Kak ToJbKo yJI0BI€TBOPEHbI (PU3HOJIOTHYECKHE TOTPEOHOCTH,
y pabouero BO3HHKaeT MOTPEOHOCTh B 0€30MAaCHOCTH, U MPEKJE BCErO B TapaHTUU 3aHATOCTH,
OTCYTCTBMM IIpPOU3BOJIa CO CTOpPOHBI aiamuHHUcTpanuu. Korma y pabouero Her crTpaxa 3a
cOOCTBEHHOE CYILIECTBOBAHUE, €ro MOTHBAMH CTAaHOBSTCS COLMalIbHBIE mMOTpeOHOCTU. 61
OroucTuyeckue MOTpeOHOCTH — B CTaTyCe, COPEBHOBATEIBHOCTH, JOCTHKEHHH HE3aBUCHMOCTH,
KOMIIETEHTHOCTH, MPHU3HAHUM U YBAXKEHUU — HE 3asABISAIOT O cebe 10 Tex IMop, MOoKa He
yIOBJETBOPEHBI MpeNbIaAyliue TOTpeOHOCTH. B 0OBIUHON oOpraHu3anuu KpaiHe CII0XXHO
yIIOBJETBOPUTH BBICHINE MOTPEOHOCTH T€X, KTO CTOUT BHU3Y YIPABIEHYECKON MHUpaMUIbl. ITOMY
aCreKTy MOTHUBAIMU YIAeNseTcs KpaiHe Mano BHUMaHHs. VM MpakTU4YecKH COBCEM HEBO3MOXKHO
yIIOBJIETBOPUTH MOTPEOHOCTH MATOTO YPOBHS — B camopeanu3auuu. [lonaBneHue morpeOHOCTEH
M000T0 YpOBHS J1e(OPMHUPYET YETOBEUECKYIO NICUXUKY U MOBeJeHHe. YenoBeK ¢ M0/IaBICHHBIMU
MOTPEeOHOCTSAMH B CTaTyce U CaMOpeaTu3alluy HeToTHOIleHeH. Ero HemoJHOLeHHOCTh OTpa3uTCs Ha
noBeaeHUd. OH CTaHOBUTCS TACCHUBHBIM U CTpeMUTCs u30eratb OTBETCTBEHHOCTH. Yacto
MEeHeKepbl crpamnBatoT: «[louemy moan naccuBHbI? MBI KM XOpOILIO MJIATUM, CO3/1aéM YCIOBUS
Tpyla, TapaHTHPYEM 3aHIATOCTb, JBIOTH. HO OHM He CTpeMATcs TpPaTUTh YCHIIHUS CBEpX
MUHUMYyMa». VIHaue TOBOps, aaMUHUCTpAllUs  yIOBJIETBOPHIIA TOTPEOHOCTH  paboymx
¢dusnonorndecku U B Oe3omacHocTu. [locrme 3Toro mMoTuBanus mepeMeniaeTcss Ha COLMAIbHBIN
ypoBeHb. Ho anMuHHMCTpanus NpoJOJDKAET YAENSITh BHUMAHHUE YIOBJIETBOPEHHIO HH3IIUX
noTpebHOCTeH, He 3a00TACh O CONHMANBHBIX M AYXOBHBIX. [lodTOMy ©  pe3ynbTaThbl
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ManodpdekruBHbl. Korjma 3akpbIThl KaHaIbl YAOBJICTBOPEHHUS BBICIIUX MOTPEOHOCTEH, NEHBIH
CTAHOBATCSA €IMHCTBEHHBIM OOBEKTOM >KeJaHus. Eciau aaMuHUCTpaius yIoBICTBOPSIET HUBIINE U
OJIOKUPYET BBICIIHE TIOTPEOHOCTH, TO paboure OyayT TpeOoBaTh BCE OOJbIE U OOJIBIIE 3apILIATHI,
TaK KaK POCT 3apIjiaThl KOMIIEHCHPYET WM HEBO3MOXXHOCThH VYIIOBJIETBOPUTH BCE IPYyrue
noTpebHocTH. YenoBeka MOKHO 3aMaHUTh U yAEpKaTh Ha MPEANPHUATUH 3apIliaToi, 6€301acHbIMU
YCIIOBUSIMU TpYJa, TapaHTHEH 3aHATOCTU TOJIBKO JI0 TE€X IOp, MOKa 3TO BCE aKTyallbHO JUIS HETO.
Meton kHyTa U npsHMKa 3(Q(EeKTHBEH A0 HEKOToporo mpexaena. Ho korjga yenoBek OCTUraeT
BBICOKOTO MaTepHAJIBHOTO YPOBHS JKU3HH, METOJ TepecTaér neicTBoBaTh. lIpukas, yrpossi,
KOHTPOJIb O€CIOJIE3HBI NMPU MOTHUBAIIMU JIIOJICH, OPUEHTUPOBAHHBIX HA COIMAIBHBIE U JTYXOBHBIC
1eHHocTH. JItoau, numéHHbIe BO3MOXKHOCTH peaii30BaTh Ha pabOTe 3HAHUS, BAXKHBIC ISl HHUX,
BeIyT ceds Tak, Kak mpenackaspiBaeT «Teopuss X»: OHU JICHHUBBI, MACCHUBHBI, COMPOTHUBISIOTCS
W3MEHEHUSM, VYKJIOHSIOTCS OT OTBETCTBEHHOCTH, BBIJIBUTAIOT HEPa3yMHBbIE HSKOHOMUYECKHE
TpeboBaHus. MbI Hy)K/1aeMCsl B MHOM TE€OpHH, 00Jiee MPaBIIIBHO OTPAXKAIOIIEH MPUPOTY YeTOBEKA U
MotuBanuo. Maxkrperop HaseBan e€ «Teopuelr Y». CoriacHO TakoW KOHUEINIWH, JHOOU OT
NpUpOAbl HE TACCHBHBI M HE JiIeHMBbl. OHM Takue, KakMMU HX JelaeT opranusamus. 62 B
COBPEMEHHOM IPOM3BOJICTBE MHOTOE€ — TEXHOJIOTHSI, YIpaBieHHE — IMOCTPOCHO Ha MPUHIMIAX
«reopun X». PyruHHas paboTa pa3BHMBAaeT NAaCCMBHOCTh, OTOMBAET OXOTy OpaTh Ha ceOs
OTBETCTBEHHOCTh, JeNlaeT TpyH OECCMBICICHHBIM. VI3MEHEHHs B CTOpPOHY «Teopuu Y» OyayT
MPOUCXOUTh MeuieHHO. [loka emé ymoBiIeTBOpeHHE BBICHIMX IMOTPEOHOCTEH — COLMATIBHBIX,
ATOMCTUYECKHUX U TYXOBHBIX — JIIOJM HAXOJAT HE Ha MIPOU3BOJICTBE, a BHE €r0.

Bompocsr mist paboThI ¢ Keiicom

1. K kakoii rpymnme TeOopHid MOTHBAIlMM MOXKHO OTHECTH TeOopuio Makrperopa:
COJIEp>KaTEIbHOM UJIU MPOLIECCyaTbHOM ?

2. Kakum oOpa3om cBsi3aHbI MKy 000 Teopur Macinoy u Makrperopa?

3. Kakue mnoTpebHOCTH pabOTHUKOB Oo0jiee CKIOHHO YAOBIETBOPATH PYKOBOJCTBO
COBPEMEHHBIX NPEINPUITUN — IEPBUYHBIE WJIK BTOPUYHBIE?

4. Yto IOJKHO U3MEHUTHCS B OpraHU3alMsIX, YTOObl OHU MEPEeUId Ha IPUHIHUIIBI «TEOPUN
Y»?

Keiic «YHUKAIBHBIN CHCIIUAIIHCT

Ha npennpusitun paboTaeT mo-HacTosieMy yHUKalbHbIHN ciennanuct — @énop UBanos. On
ciecapb-yHuBepcaa. MockBa XOTb M OOJBIION TOpPOJ, a ¢ TPYAOM MOXHO HalTh 5—6 dYenoBek
PaBHBIX €MY 10 MAacTepCTBY. A caMO€ HENpPHUITHOE 3aKIKYaeTcss B TOM, yTo VIBaHOB mpekpacHO
3Ha€T O CBOCH YHUKAIBbHOCTH M HE3aMEHUMOCTH U 0€3 3a3peHusi COBECTH BBLET BEPEBKU U3
PYKOBOJICTBA MpeANpUATHS. 3apaboTHas MiaTa y HEro BBICOKAsl, B 3TOM IJIaHE OH BCEM JIOBOJIEH U
HUKakuX TpeboBaHUU He mpenbsBaser. OgHako B 000 MOMEHT MBaHOB MOXXET BBIKHHYTh
¢dopTens — HE BBIUTH Ha pabOTy M MOJCTaBUTH PYKOBOJCTBO MpeAnpustus. Hampumep, oH MoxkeT
MMO3BOHUTHh T'€HEPAIbHOMY IUPEKTOPY M 3asiBUTh: «KO MHE CBOSK Npuexal, Tak 4ToO S Ha JIBE
HEJeNu ye3Kal ¢ HUM MOpbI0aunThy». U 1ex Toxke BCTa€T Ha JBE HEAETH, MOTOMY YTO 3aMEHUTh
NBanoBa nekem. [Ipou3BoACTBO cTOUT, paboune OTABIXAIOT, MPEANpUATHE TepsieT AeHbru. U Bce
M3-3a PacHyLIEHHOCTU OJHOTO 4esioBeKa. IIpuyém yBONMUTH €ro HEBO3MOKHO — BTOPOTO TaKOIO
crernuaincTa He HalTH.

Bomnpocs! 1t paboTel ¢ keiicom
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1. Kakue nmotpeOHOCTH, B COOTBETCTBUM C MUPaMUA0H Macioy, CTOST Ha IIEPBOM MECTE IS
®énopa Msanosa?

2. Yto genatb pykoBoautento? Kak MOTHBHpPOBATh pabOTHUKA, YTOOBI OH HE «UyIHII»?

3. Kak BBI mymaere, IEHCTBUTENBHO JIM TAKOTO paOOTHHWKA HEBO3MOKHO 3aMeHHTH? Tak Ju
LIEHEH OH JIIS IPEANPUSITHS?

4. Kak pyKoBOAUTENIO MPAaBUIBHO BHICTPOUTH OTHOLIEHUS C TOAYNHEHHBIM?

Keiic «Pa3Hble nt011 — pa3Has MOTHBALUSI»

Hwxke mnpencraBieHsl cBeleHUs O HECKOIbKUX JIOAsSX. [Ipountaiite wuubopmaiuioo u
OTBETHTE HA NIOCTABJIICHHBIE BOIIPOCHI.

1. UBan JloponuH, 37 ner. Berepan yeuenckoii Bounsl. Korga-to MBan xoten cBsi3aTh CBOIO
U3Hb C BOGHHOU Kapbepoil. Ho BocnencTBuu OblT TSHKENO paHEeH, BOCCTAHABIMBAJICS B TEUEHHE
IBYX JeT. [10SIBUIOCH MCUXOJOTHYECKOE OTBEPKEHNE BOMHBI U BCETO, YTO C HEW cBsi3aHO. Tpu rona
Hazajq VBaH ycTpousicsi OXpaHHUKOM B cynepmapker. He Obi ynoBineTBopéH paboToil U uepes roj
IepeBENCS Ha JOJDKHOCTh MEHEDKEpa 1o npogaxam. HetTaBHO Moydni NOBBILIEHHE — TENEPhb MO
€ro pykoBOACTBOM 8 mpojaBLoB. 3apmiata — 40 TeiCc.py0. B Mecsll. YUUTCS Ha TPEThEM Kypce
3a04YHOTO OTJIEJICHHS M0 HampaBlieHUIO0 «OKoHOMUCT». KommyHukabeneH, nHunuarupeH. JKeHar,
JIIBOE JETEM.

2. Banepus 3opuna, 42 roga. Mencectpa B paiioHHON OonpHUIE. Banepusi paboTaeT 31ech
yxke 20 jer. 3a 3TO BpeMs 3apeKOMEHJoBaia ceOsS OTBETCTBEHHBIM M JIOOPOCOBECTHBIM
paboTHukoM. OT3bIBBI MALIMEHTOB — TOJBKO MOJIOKHUTENbHBIE. biarogaps e€ orpoMHOMY OTBITY, K
HEW OTHOCATCSI C YBaKEHHUEM HE TOJBKO KOJUIETHO8 MeACEcTphl, HO M Bpauu. E€ MeuTa, kak oHa
CUMTaEeT, HECObITOYHAs, — YUUTbcA Ha Bpauya. E€ ocraHaBiMBaeT HeXBaTKa BPEMEHU U (PUHAHCOB.
3apruiata — 22 ThIC. py0. B MeCsIl. 3aMyXeM, TPOE ACTEH.

3. Erop Pomanos, 20 ner, cTtyaeHT 4-T0 Kypca DKOHOMHYECKOTO MHCTUTYTAa. YUHUTCS 0e3
Tpoek. YcTpouscs B papMalieBTH4YeCKyro (pupMy B KauecTBe MOMOIIHIKA MapkeTosora. Ero padora
3aKiouaeTcss B TenedOHHBIX 3BOHKaX (Ha JOMY) THOTpeOUTENsIM JIEKapCTB M OIpocax,
OCYILIECTBIISIEMBIX IO OJTHOU U TOM e cxeMme. Erop BeIHYX/IeH npocuxkuBaTh y TenedoHa no 4 yaca
B JICHb, BKJIIOUasl BBIXOJHBIE. 3apruiara — 4 TeIC. py0. B Henento. OOIuUTeNeH, SJHEprUYeH, ObICTPO
HAXOJHUT OOLIUl A3BIK C JMIOAbMHU. 3aHUMaeTcs cropToM. He jkeHart, HO ecTh neBymika. JKUBET ¢
POAUTEIIAMH.

4. I'ennanuit bykun, 38 ner. IlpoxaBen 00yBu. Mmeer cpenHee crenuanbHOe 00pa3oBaHue
o crnenuanbHocT «BasLibIuK 111 paszpsaa». Pabotaer B marasune yxe 15 sner 6e3 kakux-nn6o
noBeIleHUH. He BbIKa3bIBaeT jkeNnaHus MOAHUMATLCS MO KapbepHOil nectHuiie. KommyHukabeneH,
HO Oe3piHUIIMAaTUBEH. Heckonbko pa3 Obut moiiMaH crsiuMm Ha pabodem mecte. TeM He MeHee, ero
MPOJAXKU CTaOMIIBHO BBICOKH, ITO3TOMY BONPOC 00 YBOJBHEHHUHU HE CTOUT. 3aprmiara — 30 Teic. pyo.
B Mecsll. ['eHHanuil coepKuT HepabOTAIONIYIO )KEHY U IBOUX JETEH.

5. Bnagumup CenuBanoB, 27 ner. OKOHYMI HMHCTUTYT MO chneunaibHoctd «bypenue
ckBaxuH». Cpa3dy Ke ObUI yCTpOeH OTIOM pyKOBOAMTENeM OypoBoi Opuraisl B
TpaHCHAIIMOHAIBHON KOMMAaHWH, TAe padoTaeT yxe 6 ner. Pexxum paboTel — BaXTOBBIA. OTIHMYHO
3HAaeT AaHITMUICKMM s3Ik M 0e3 mpobieM oOmIaeTcss ¢ AaHMVIOSA3BIYHBIM pYKOBOJACTBOM. K
MOMYMHEHHBIM TpeOOBaTENEH, AaXe PE30K, BHIKA3bIBAET K HUM MPEHEOPEKHUTETHHOE OTHOIICHHE.
Tem He MeHee, ero Opuraja nokasblBaeT JydllIne pe3yabTarhl. 3apmiata — 150 Teic. py0. B Mecsil.
Bnagumup HenoBOJIEH ypOBHEM OIUIaThl CBOEro Tpyaa. He jkeHar, XOTS MOJb3yeTcs yCIEXOM Y
*eHIIMH. J)KUBET 0J1H, pOIUTENAM KYIIHII JOM Ha IOT€.
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6. Buxtopus Ilpyrkosckas, 30 net. HsiHg 1o BbI30BY B CIIEHUAIM3UPOBAHHOM areHTCTBE
«CuactinuBoe neTcTBO». Jlo 3TOTr0o OKOJIO Toa padoTana TOJNBKO PaclpOCTPAHUTEIEM IMPOIYKIHH
«Avony. 3akoH4YMJIa Kypchl OyXrajiarepoB, IapUKMaxepa, MCUX0J0ra, MacCaKucra, MMEET Maccy
«kopouek». Ho Beicuiee oOpazoBaHue Tak U He noiydusa. Panee neitanack yuntbes B MHCTHTYTE
nyTel cooOleHus, Ho Obljla OTUMCIIEHA CO BTOPOrO Kypca 3a HEyCIeBaeMOCTb. BUKTOpHS Jerko
HaxoJUT OOmui s3bIKk ¢ AeTbMU. Ho B mocnegHee BpeMsi Ha HeE TOCTyHaiM »ajaoObl Ha
HEJI0OCTATOYHOE BHUMAaHHE K JAeTsIM. OHa OOBSICHSET 3TO MPEAB3SITHIM OTHOIIIEHUEM PabOTOaTEIICH.
KommyHukabenbHa, yBepeHa B cebe, aMOMIIMO3HA, MEUTAET MOCKOpEe BBIMTU 3aMyX. 3apriara —
500 py6. B gac. 69

7. Anton I'puropeeB, 45 ner. 3aMecTUTENb TUPEKTOpa KpymHOTO pectopaHa. Hauumnan c
npodeccun nosapa. B nanpHeiieM IiaHoOMepHO MOAHMMAJICS MO KapbepHOUl jecTHHie. JIroOuT
CBOIO paboTy, TOTOB BCe CBOE BpeMsl IPOBOJUTH B pecTopaHe. MoKeT NMPUNTH Ha KYXHIO K
moBapaMm, HaJeTh (PapTyK W MOMOYL NPHUTOTOBUTH Kakoe-HHOyab Omiomo. IloBapa oTHOcATCS K
HEMY, Kak K POJHOMY, XOTS OH W CTPOro CIEAUT 3a KayecTBOM HX pabOThl. AHTOH JTHOOUT
IIMKaHYyTh — Yy HEro JOPOrod KOCTIOM, MPECTH)KHas HHOMapKa, MIMKapHbIM KoTTemk. JlroOuT
MyTEeUIECTBOBATh MO 3apyOeKHBIM CTpaHaM C XEHOM W JeTbMU. YMEH, B OOLIEHUU KOPPEKTEH,
MOJIB3YETCs YBOXKEHHUEM y KoJuIer. 3apruiata — okojio 100 Teic. py0. B MecsIl.

Bompocsr m1st paboThl ¢ Keiicom

1. Bpibepute u3 mpeiaraeMblX HUXKE METOJOB MOTHBAIMHM Te, KOTOpbIE, MO BalleMy
MHEHHIO, B HANOOJIbIIIEH CTENEHN TOIONIYT K TOW WM MHOW JIMYHOCTH:

- TIOBBILLIEHUE B JOJDKHOCTH;

- IPEMHUPOBAHME I10 ONPEACIEHHBIM ITOKA3ATENSM;

- IOTIOJTHUTEIIbHBIE BBITOIbI; - O0OTaiieHue padoThl;

- y4acTHe B IPUHATUHU PELICHUI; - IEHCUOHHASI IPOTPaMMa;

- IPEIOCTaBICHUE BO3MOKHOCTEM TBOPUYECKOTO Pa3BUTHS;

- IpeJ0CTaBICHHE BOZMOKHOCTEH MOTydeHus: 00pa3oBaHus;

- IpeJ0CTaBJIeHUE JIMYHOTO aBTOMOOMIIS, KaOUHEeTa, ceKpeTaps;

- TPaMOTBhl;

- JIOCKa mou4éTa;

- ydacTue B MPUOBLIIX OpraHU3allNY;

- OOHYCBI;

- MOpaJIbHOE MOOIIPEHHUE;

- CBOM BapHaHTBHI.

2. Jlns kakuxX M3 OIKCAHHBIX BbIIIE JIIOJEH Ha IEPBOM MECTE€ CTOSIT IEPBUYHBIE
notpedHoctu? /I Kakux — BTOpUUHbIE?

3. Jlnst xkakoro reposi, Ho-BaiieMy, HanboJjee akTyajabHOH sBIIsieTcs BhIcias, o A. Macioy
MOTPEOHOCTh B CAMOPA3BUTUU?

4. Ot KaKkuXx GaKTOpoB 3aBUCUT 3(H(HEKTUBHOCTH TOTO MM MHOTO METOJa MOTUBAIIUU?

Tema: JIngepcTBO U BIACTh

Ketc«HacTosmmi noaKOBHUK

— YV MeHs Takoe OIIYyIIeHHE, YTO B AeTcTBe ero Owiu. [losToMy OH cuuTaeT Hacuiue
€IMHCTBEHHBIM CIIOCOOOM BOCHHUTAaHMS M ynpaBiieHUs. — OJbra He MOTJia CKPBITh BO3MYIIECHUS B
ronoce. E€ cobecemHukn B Kypuike corjacHo 3akuBainu. Korma peub 3axoimia O HOBOM
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WCTIOJITHUTEIBHOM JTUPEKTOpe HEOOJBIIOTO PEKIAMHOTO AareHTCTBA, COTPYAHHUKH IPOSBISUIIN
YAUBUTEIBHOE €IMHOIYyLIHE.

— DTO HE AETCTBO, ATO apMmus. Yero 1ol xouelb — coagagon! OTKyaa OH B3suICA TOJBKO Ha
Hairy rosioBy? — ['oBopsT, ctapeiit apyr Ilamsl. [lamoi B 3HaK OOJIBIION JIFOOBU M yBa)KCHHS B
areHTCTBE HaszbiBaM Brnagumupa CaMoWIEeHKO — BiIaJieblla U TeHEpanbHOTO AupekTopa. [loxa ero
PYKOBOJICTBOM KOMIIaHMSI BCEro 3a JBa rojia JOCTUIJIa CTaOWJIBHOTO IIOJIOKEHUS Ha pBIHKE.
CoznlaHHas areHTCTBOM peKJIaMa — TEJIEBU3MOHHBIE POJIMKH, CJIOTAHbI, MOCTEPHl — OTIMYAIHCH
YyBCTBOM IOMOpPa M OPHUTMHAIBHOCTBIO, a €aMO areHTCTBO IOYTH BCEIr/a YKIaJblBajlach B
yKa3aHHBIE CPOKH (YTO JJIsi TBOPUYECKHUX JIIOJIEH PEKIIAMHOTO MHUpa ObUIO peaKocThio). [Tockombky
nena Ha ¢upme num xopouo, Bragumup CaMoillieHKO peursl OTONTH OT TEKYHIMX BOIPOCOB U
COCpPEJIOTOUNTHCS Ha Pa3BUTHUM KOMIIAHWM M HOBBIX NpOEKTax. A 3a BJIOXHOBEHHEM yexall B
JOJTOCPOYHBIN OTITYCK, MPEACTaBUB KOMAaHJE HCIOJHUTENBHOTO AUpeKTopa — 3yOnoBa Ajekces
BbopucoBuua. 3y010B AeHCTBUTENBHO YIIEN B OTCTaBKY B UMHE Maiopa, MOJYYUJI SKOHOMUYECKOE
o0Opa3oBaHHe MO MpoTpamMMe MEPenoAroTOBKM BOSHHOCTYKAIIUX U YCIIEN IMoJrojaa nopaborars B
CTPOUTENIbHON KOMITAaHWH 3aMECTUTEJIEM T'€HEepalbHOTO AMpPEKTOpa Mo obOumM BompocaM. Hauas
paboTy B areHTCTBE, 3yOI[0B ObLJI BO3MYIIEH LIAPUBIIEH 37€Ch, 110 €T0 BBIPAKEHUIO, «aHAPXHUEW»,
KOTOPYIO COTPYAHHKH TIOYEMY-TO Ha3blBaJld «TBOPYECKHM IpOLIeCCOM». 3yOLOB peluni, YTO
CaMOIIEHKO pacHyCTHII KOJIIEKTHB, U cOOpalicsl K €ro BO3BPAIICHUIO «3aKPYTUTh TaliKi», HABECTH
nopsiiok B opranuzanuu. OH B3sJICS 3a J€JI0 OY€Hb aKTHBHO: MPOBEN coOpaHHe, MOCBSIIEHHOE
JTUCITUTIIINHE, HAa KOTOPOM OOBSBHII O 3ampeTe Ha THOKW paboumii rpaduk, BBEJCHUU CUCTEMBI
mTpadHBIX CAaHKIMH 32 pa3HOOOpa3HbIC MPOBUHHOCTH (OMO3JaHKME Ha pabOTy, HEMPEIOCTABICHHUE
€XKEJITHEBHBIX OTYETOB O XOJI€ BBIMOJIHEHHUS KaXIO0ro mpoekTa U T. 1.). KojuiekTuB Hayan ponTaTh,
HO EcTKOro3y010Ba HEIOBOJILCTBO HE OocTaHaBiMBaino. OH peryisipHO ycTpauBai o0xon oduca,
BBICKa3bIBass KPUTHYECKHE 3aMeuaHus, KaKJI0€ YyTPO BBI3bIBAl K cebe MeEHEeIKepoB, Tpedys
oTuétoB. COTpyIHUKH OBLIM HACTOJBKO OOECKYpa)keHbl TBOPHMBIIUMCS B KOMIIAHUHU, YTO 3TO
CKa3bIBaJIOCh Ha UX PE3Yy/IbTAaTUBHOCTU. BriepBble 3a 10iroe Bpemsi KIMEHThI CTalU MPOSBIATH
HEZOBOJBLCTBO. ['€HepalibHbIN NUPEKTOp, €AWHCTBEHHBIM, K KOMY MOXHO OBLIO OOpaTUThCS 3a
MIOMOIIBI0, HAXOAUJICS B ThICSIUE€ KUJIOMETPOB OT HUX, 0€3 CBSA3M, U BO3BpallaJCi TOJIbKO yepe3 3
Henenu. — Bce-taku, Hamo oTHATh €My JOJDKHOE, MOJib3a OT Hero ecthb. [locie pasroBopa ¢ HUM
Hallla MoBapuxa IMepecraja Oma3apiBaTh ¢ 00eIOM M MPUHOCHUT ero BoBpems. Jla emé u Kypbep,
KOTOPOTO paHbllle ObIJIO HE HaWTH, Temepb BCEr/a Ha CBS3U U OBICTP Kak METeop, — pPOOKO
nomeITajgack BCTyNUThbes 3a 3ybnosa HOmus. «S Bam nokaxy "BOOXHOBeHHUs HeTy'»! — moHéccs
OTKyJa-TO C JajbHEero KOHIa oduca TOJOC HCHOJHUTEILHOTO IUPEKTOpa, W BCE HEBOJIHHO
MOEKUIIUCH.

Bomnpocs! u1st paboTel ¢ keficom

1. Onumure, ¢ TOYKM 3pEHHUS HU3BECTHBIX BaM TEOpHIl JHMIEPCTBA, B3aMMOOTHOLICHHUS
3y010Ba ¢ KOJJIEKTUBOM areHTCTBA.

2. Kak BBl cuMTaeTe, Ho4eMy ero CTHIb pyKOBOJCTBA OKa3aJcs HeAPPEKTUBHBIM?

3. TloueMy OT HEKOTOPBIX COTPYAHUKOB OH BCE K€ 100MIIcs )KeIaeMoro?

4. Kak BBl cuydTaere, 4YTO CcleAyeT MpeanpuHATh Brnagumupy CamoiiieHko 10
BO3BpallleHNH, YTOOBI HOPMAIM30BaTh CUTYalUIO?
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3.2.3 TlepeueHb MPUMEPHBIX TPAKTUIECKUX pabOT

Tema: Opranusanus kak CyObeKT U 0ObEKT yIpaBJICHUS

3aganne 1

Onpenenuth, Kak pabOOTHUKM YHpaBJEHHUS paclpeiesaioTcs MO YpPOBHIO HEpapXuu B
Ipoliecce YIpaBJIEHMs, HCIOJIb3Yys MPEACTABJICHHBI IE€peueHb JOJDKHOCTEM: HHCIEKTOD,
PYKOBOJWTENb  TOJpa3/ieleHusi, MpejcefaTeNb IpaBiIeHUs, CIyXalluidl  ceKperapuara,
KOOPJIMHATOP, TUPEKTOP MPOU3BOJACTBA, PYKOBOIUTENb OTJENA, YJIEH COBETa IUPEKTOPOB, BHUIIE-
MPE3UJEHT, KOMMEpPUYECKHIl naupekTrop, pabouuii, mactep, Opuraaup, TJIaBHBIA Oyxrairep,
TUPEKTOp 3aBoja, mpojasel. Kakue NOJKHOCTH OTHOCSTCS K CYOBEKTY YIpPaBJICHMs, a KakKue
SBJIAIOTCS. 0OBEKTOM

3ananue 2

Ha pucynke 1 mnpeacraBnena Jlmarpamma Benna. TpeOyercsi mpoBecTH CpaBHEHHE
CICAYIOIINUX HOHITUN «BHEIIHSS cp€aa mpsMoro BOS)IGﬁCTBI/IfI — BHCHIHAA Cp€aa KOCBCHHOTO
BO3JICHCTBUSY; «YyNpaABICHUECKUH Tpyd — Tpya pabouero». 3amoJHUTh CXOACTBA U OTIMYUA
MOHATHH, UCIIOJB3Ysl KPYTOBYIO AUATrPaAMMY.

Pucynox 1 — Jlnarpamma Benna

3ananue 3 OTBEeTUTH HA BONPOCHI:

Kak npumensiercs npunuun [lapero B mpakTU4YecKoi 1eATENIbHOCTH MEHeIKepa ?
Kakue Bupl paboT oTpakeHsl B pUHIUIAX Dif3eHxayspa ? B yem cyTh ero noaxoaa k
IUIAHUPOBAHUIO ACATEIbHOCTH PYKOBOAMUTEIIS.

3amanmne 4

CocraBbTe 6J'IOK'CX€My, BKITFOYAIOMI YO OCHOBHBIC OPraHU3aIlMOHHO-TIPABOBLIC (1)OpM]':>I
ACATCIBHOCTH HpeI[HpI/IHTI/Iﬁ " opr aHU3aInN
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OpraHu3aoHHO-TIPABOBBIC (POPMEBI TIEATEITHBHOCTH
npeanpustaii PO (PK)

Kommepueckue HexomMmepueckue

Tema: KoHTpOIb B cCHCTEME MEHEIKMEHTA

[IpakTnueckas pabora

3aganue 1. Kakue ocobeHHOCTH MMeeT KOHTposibHasA GyHKIuA? OOBICHUTE CMBICTT
CIEAYIOIIUX CBSA3ECH:

«KOHTPOJIb-TUIAHUPOBAHUEY

«KOHTPOJIb - OpTraHU3aIUs»

«KOHTPOJIb - MOTHUBALU»

3apanmue 2. 3anoaHUTe TAOIUILY 1, UCTIOJIB3YS 3HAHUS O BUJAX KOHTPOJIS.

Tabmnma 1
Bun xonTposs Cdepa rcnonb3oBanust Meron Hcnonnurens
IIpenBapurenbHblil
Texymuii
3aKITIOYUTETHHBIHA

3apanue 3. B Tabnuie 2 chopmynmupoBaHbl 0COOEHHOCTH (YHKITUH KOHTPOJISL. 3alOJIHUTE
CBOOOJHYIO KOJIOHKY MO MPUBEIEHHOMY 00pasiy.

Tabmuua 2

Oco0eHHOCTh (DYHKIUH KOHTPOJIS @Dopma MposIBICHUS B IIPAKTHYECKON ACSITEIbHOCTH

1. BHyTpH KOHTPOJS BCTPOEHO TpeOOBaHHE 0053aTEIIEHOCTH
HCIIONTHEHUS], TIO9TOMY PHCYTCTBYET AaBJIEHUE Ha UCHIOMHHUTEIIS.
Bocnpustre naBneHus HOCUT HHAWBHIYaJIbHBIA XapaKTep, O3TOMY
peanu3ysi KOHTPOIb, PYKOBOAUTENb JOIDKEH CUUTATHCS C
0COOEHHOCTSAMH JINYHOCTH, T.€. KOHTPOJIb JOJDKEH HOCUTh
WHIMBUIYAJIBHBINA XapakTep

2. Kostponb — 310 nnpodeccroHaIbHAS YCIIyTa, KOTOPYIO
PYKOBOAMTENB 0053aH OKa3bIBaTh CBOEMY IOAYHHEHHOMY.

1. IMeeT NCcuXONMOrHYecKui acekT PykoBonuTens He UMeeT MpaBa HTHOPUPOBATEH (PYHKIIHIO KOHTPOJS,
WHaYe Y MOYNHEHHOTI'O CKIIAAbIBACTCS OLIyIICHHE HeHYXKHOCTH
BBITIOTHSIEMON pabOTHI

3. Heobxomumo ¢ HOAYMHEHHBIMU O0CYXXIaTh CPOK U (hopMy
KOHTPOJISI TIPH BBIAAYE 3aJaHMs, HHAYE MOXKET CIOKUTHCS
BIICUATIICHUE, YTO C HaYaJla BBI JIOBEPSUIN, a TENEPh PELIHIN
TIPOBEPSTH

4.  Crenyer yuuThIBaTh pasHooOpasue GpopM KOHTPOIS: OT
pa3BEepHYTOro OTYETa O MPOoJeTaHHON paboTe 0 BOIpoca Ha XOAY:
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«Kak z[ena?» u BI:I6I/IpaTI> HUX COOTBECTCTBUC C chyauI/Ieﬁ.

2. SIBnsiercs mapHo ¢ QyHKIMen
IUTAHUPOBAHUS

3. Peanuzyercs BceMu wieHaMU
OpraHu3aIUH

3aganue 4. Vcnonb3ys xapaKTepUCTUKHU 3(PPEKTUBHOTO KOHTPOJIS, COCTABbTE CIIMCOK
pEeKOMEeHAALINN, KOTOpbIE TIO3BOJISIOT N30€kKaTh HEraTUBHOE BO3EHCTBHE KOHTPOJISI HAa IOBE/IEHUE
COTPYJHHUKOB B OpraHU3alMsIX.

3aganue 5. YuuthiBas 0COOEHHOCTH KOHTPOJIbHOM (PYHKIIMH, 3alI0JIHUTE CBOOOIHBIE Ipadbl
TabnuIe! 3

Tao0mmia 3
OtBer, nony4aeMsblii B IIpoliecce
Bun xoHTpONns OOBEKT KOHTPOJIS ’ ya port
KOHTPOJIS
B 4yem npuunHa OTKIIOHEHU OT
. Opranuzanus
IIpenBapuTenbHbIi HaMEUeHHOro?
. Ilepconain Uro cnenyerT nenats nHaye?

Texymnii
3aKIII0UNTENbHBIN

3apanue 6. Eciii BB pyKOBOIUTENH COOPOYHOTO 1I€Xa M OTBEUAETE 3a paboTy KOHBelepa,
YTO BbI CTaHETE JIeJIaTh, €CJIM MPOU30LLUINA cOOU B paboTe, Ha IJIUTEIbHOE BPEMsl OCTAHOBUBIIINE €TI0
paboty?

— Kakum 06pa3zom Bbl OyjieTe OCYIIECTBIATD TEKYIIHI KOHTPOJIb?

— Yto Gynere nenathb ¢ ornepaTopamMu, o BUHE KOTOPBIX ObLJI OCTaHOBJIEH KOHBEHep?

— Kak moctynute ¢ He ClIpaBUBIIMMUCS C pabOTO onepaTopaMu, €ciid B ACHCTBUTEIHLHOCTH
BMHOBATHI B 3TUX COOSX OHU, a HE TeXHUKA?

— Bbynere 511 BbI HCTIOJIB30BaTh COOTBETCTBYIOIINE CAHKIIUY WUJIM 3aMEHUTE UX IPYTHUMHU
MepaMu BO3ACUCTBUS?

Tema: DKOHOMUYECKHE OCHOBEI MEHEKMEHTA

3agaHud.

1. ChopmynupyiiTe pa3iuyus B MOBEJACHUN MEHEDKEPOB B YCIOBHSX Pa3IMYHON CTETICHH
ydacTusi COOCTBEHHUKA B OPTaHU3AIMH TEKYIICH JIeITEITbHOCTH.

2. IIpuBeauTe MpUMeEpPHI OMMUCAHUS CTPYKTYPHI BIaIeHUS U (PUHAHCOBOM CTPYKTYPBI MOJEIN
COOCTBEHHHUKA.

3. [IpuBeau Te mpuMepsl OMMUCAHUS CTPYKTYPBI HAJIOTOOOI0KEHHSI U CTPYKTYPBI
(UHAHCOBBIX MOTOKOB MOJETH COOCTBEHHHKA.

4. OnuiIuTe CI0BaMH MPOLIECC CO3/AaHUS CTOUMOCTH Ha YPOBHE KOMITAHUU.

Tema: COBepI_HCHCTBOBaHI/IC " pa3BUTUC MCHCI’KMCHTA

IIpakTnueckas padora «Pacuer nmokaszaresnei 3pPeKTHBHOCTH YIIPABJICHUD)
ILeab 3aganus: OCBOUTH METOAMKY pacuera rnokaszareneil 3(p(heKTUBHOCTH yIpaBIeHUs
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1.  PaccumraTh mokasarenu, XxapakTepusyrommue 3 (HeKTUBHOCTbCUCTEMBI YITPABICHUS;
2.  ComocTaBuTh OIICHKY () (PEKTUBHOCTH YIPABICHUS CONTUMAIBHBIMH ITOKA3aTEIISIMH.

MeTozmquKue YKa3zaHusd K BBINNOJTHCHU IO 33}]31—[1/[17[:

Hns onpenenenust 3Qp(HEKTUBHOCTU YIPABIEHUS, NPUMEHSIOTCS CIEAYIOIUE TPYIIbI
IOKa3aTeJen:

1 OOmme  SKOHOMHYECKME  TIOKa3aTeau -  BBIXOJ  BajOBOM  MPOJYKLIHH
WM YHUCTOTO JI0XO0Ja, Ce0eCTOMMOCTh MPOIYKIUHU, (HOHI00TIAYa, TPOU3BOIUTEIBHOCTh TPY/a,
YpOBEHb PEHTA0ECIBHOCTH U JIPYTHE.

2. TlokasaTenn SKOHOMHYHOCTH arlapara yIOpaBJIeHUS — VICNbHBIA BEC 3aTpar Ha
yIpaBJieHHE B CEOECTOMMOCTH BaJOBOW MPOAYKIIUM; YACTHHBIM BEC pacXOJ0B HA OIIATy TPy/a
pa6OTHI/IKOB YIIpaBJICHYCCKOTO allrapara B ce0eCTOMMOCTH BaJIOBOM MNpOAYKIUU, y,)IeJ'II)HBII\/II BEC
3apab0THOM MIaThl paOOTHUKOB YIpaBiieHUs B o0meM GoHE OTIIaThl TPY/Ia.

3. ITloxkasarenn PE3YJIBTAaTUBHOCTH YIIPABJIICHUA — HIPOU3BOJACTBO BaJIOBOH OpOoAYKIUHU
Ha | TeHTe ynpaBJIEHUYECKHUX pacXoI0B 3a luenoBeke - JeHb.

JlaHHBIE 11 TpOBEIeHUs pacueTa dPHEKTUBHOCTH MEHEKMEHTA OyAyT MpeaCTaBICHbI
npenojaBaTeyeM Ha 3aHsaTuH. [IpakTrudeckyro paboTy pekoMeHayeTcst 0hopMuUTh B Tabmumy 1.

Tabmma 1 - [Tokazarenu oneHkn 3 HEKTHBHOCTH yIIPABICHUS MPOU3BOICTBOM

Ilokaszarenu

I.  OOume pe3ynbTaTUBHBIC OKA3ATEIIH:

1.IIpousBeneHO BaIOBOI MPOIYKIIUH, THIC. TEHTE:

1.1 Ha 100 ra ¢/x yromuit

1.2 Ha 1 cpeaHerofoBoro pabOTHUKA

2. Banosoii 1oxox (IpuObLIb), THIC. TEHTE:

2.1 Ha 1 ra ¢/x yroauii

2.2 Ha | cpegHerogoBoro paboTHUKA

3. YpokallHOCTb C/X KYABTYp, 1/Ta

4. I1ponyKTHBHOCTb XMBOTHBIX, 1T

5. CebecTouMOoCTh 111 MPOYKIINK, TEHTE: B PACTEHHUEBOJICTBE B

KMBOTHOBOJCTBE

6. ®onpmoornaua B pacyere Ha 100 Terre OIID

7. YpoBeHb peHTabebHOCTH (OKyIaeMoCcTH), %

I1. [Toka3zarenn YKOHOMUYHOCTH amapaTa YIIPaBICHHS:

1 . Y aenpHBIA Bec 3aTpaT Ha YIIpaBlieHHE B ce0ECTOMMOCTH BAIOBOM

MIPOAYKINH, Yo

2. Y nenbHbI Bec pacXo0B Ha OIUIATy Tpyna pabOTHHKOB YIPaBISHYECKOrO arnmapara B
ce0eCTOMMOCTH BAJIOBOH MPOITYKITNH, %

3. YaenpHbIH Bec 3apabOTHOH TUIaThl paOOTHUKOB 00meM GoHIE OmIaThl Tpyaa, %
4. OTHOIICHUE YUCIEHHOCTH PAaOOTHUKOB YIIPABICHUS K 00IIeH YHCICHHOCTH paOOoTaIOIIHX,
%

5. puxoautcs paboratonmx Ha | pabOTHHKA amnmmaparta yrpaBJIeHHUs, Yell.

I11. TlokazaTenu pe3yapbTaTUBHOCTH YIIPABICHUS

1. ITpou3BOACTBO BaJIOBOI NPOAYKLIMH, TEHTE:

1.1 Ha 1 TeHTe ympaBIeHYECKUX PacXOHO0B

1.2 Ha 1 paboTHHKa anmapaTa yrpaBJICHUS

1.3 Ha 1 cpemHErOTOBOTO PAaOOTHHKA.

2. Yuctslit goxon, Tedre 2.1 va 1 paboTHHKa ynpaBieHUs
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Brison:
3.2.4 TlepeueHb MPUMEPHBIX TECTOBBIX 3a/IaHHIA:
Tema: MoTuBanus AesITEILHOCTA B MEHE>KMEHTE

1 B cocTaB conepkaTebHBIX TEOPUNA MOTHBALIUNA BKJITFOYAIOT TEOPUH:

A) Macnoy, Teopus «oxunanuit» B Bpyma, monens [loprepa — Jloymnepa.

B) Anbnepdepa, 'epiidepra, Makkienania, Teopus «crpaBemBocTi» . Anamca

C) Teopus «oxumanuii» B. Bpyma, Teopus «cnpaBemmuBocti» JI. Axamca, MOIEb
[Toprepa — Jloynepa.

D) Macaoy, Makrperopa, I'epudepra, Makkienanaa.

E) Teopus munepctBa Kypra JleBuHa.

2 K npounieccyanbHbIM TEOPUSAM MOTHUBALMHA OTHOCSITCS:

A) Teopus oxuIaHUs, TEOPUS MTOTPEOHOCTEH

B) Teopust osxuaanus, Teopus CrpaBeIMBOCTH, Teopus [loprepa-Jloynepa

C) Teopus . Mbiio, Teopusi A. MacJioy, aiByxpakropHas Teopusi ®@. I'epudepra
D) Teopus cripaBeUTMBOCTH, TCOPHS OKUTAHHS

E) Teopus munepcrsa Kypra Jlepuna.

3 TloTpebHOCTH MpHUCYIIHE TUIHOCTH U €€ BHYTPEHHEMY MUPY

A) be3omnacHocTy U 3aIIMIIEHHOCTH, (PU3UOJIOTHYECKHE, COIIUATIBHBIE.
B) ®usnonoruueckue, counagbHble, CAMOBBIPAXKEHHUS.

C) ConuajibHble, yBasKeHHsI, CAMOBbIPAKEHHSI .

D) besonacHocTy 1 3alMIIIEHHOCTH, CAMOYBa>KEHUS.

E) lyxoBHble.

4 OTCyTCTBHME WM HEJIOCTATOYHAS CTEIICHb MPUCYTCTBHS TAHHBIX ()aKTOPOB BBI3BIBACT Y
YeJI0BeKa YyBCTBO HEYJOBICTBOPSHHOCTH, OJHAKO €CIIM OHHU JJOCTATOYHBI, TO HE BBI3BIBAIOT
CTETICHb YJIOBJICTBOPCHHOCTH M HE MOTYT MOTHBHPOBATH YEJIOBEKA HA YTO-JINO0

A) I'mruenuyeckmue.

B) MortuBaruu.

C) dakTopsl CIIpaBeUTMBOCTH.

D) IlotpebHOCTH pOcTa U pa3BUTHS.

E) dyxoBHble.

5 I'uruennyeckue (HakTOpshl ABISAIOTCS HJIEMEHTOM TEOPUU MOTUBALIUU:
A) ©. Teitnopa.

B) A. @aiions.

C) @. I'epudepra.

D) I'. OmepcoHna.

E) JI. T'un6per.
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6 Kareropuu Teopuii MOTHUBAITUH:

A) Conep:katejibHbIe H MPOIECCYATbHBIE.
B) ConepskarenbHbie.

C) IporeccyanbHbIe.

D) OcHoBaHHbIC Ha MOTPEOHOCTH.

E) JdyxoBHble.

7 K moTtuBanusm o teopun @. ['epridepra He OTHOCUTCS:
A) IMpoxBmxenue mo ciyxoe.

B) MeX/IMYHOCTHBIE OTHOIIEHHS.

C) B03MOXHOCTh TBOPYECKOTO U JICIOBOTO POCTA.

D) IIpu3Hanue u 0100peHUe Pe3yIbTaTOB PAOOTHI.

E) IIpaBuibHBIi OTBET HE yKa3aH.

8 K rurnenmueckum akropam treopuu @. ['epridepra He OTHOCHTCS:
A) IMonutrka GUPMBL.

B) Ycnex.

C) 3apaboTHast 1iara.

D) VcnoBus paboTh.

E) MeXIIMYHOCTHBIC OTHOIICHUS.

9 U3 nepevrciieHHbIX TPYII MOTPEOHOCTEN YKKHUTE TPYIITY HE BXOISAIIYIO B TUPAMUTY
notpedbHocrerr A.Macnoy:

A) OU3HOIOrHYECKHE.

B) BezomacHocTH.

C) CounanbHOM IPUHAIICKHOCTH.

D) O:xkunanmus.

E) CamoyTBepskaeHuUS.

10 IToTpeOHOCTH NEeNATCS HA TPYIIIBI:
A) IlepBrunbie U PU3HOTOTHYECKHE.
B) IlepBuyHbIe U BTOPUYHDIE.

C) BropuuHble U TICHXOJOTHUYECKHUE.
D) Hu3skue u nepBUYHbBIE.

E) [IpaBusibHBII OTBET HE yKa3aH.

Tema: JIngepcTBO U BIACTh

Tema: JIngepcTBO U BIacTh

1 [Ipotiecc TMYHOTO BIMSHUSA MEHEKepa Ha TOTYMHEHHBIX MPU MOMOIIA COOCTBEHHBIX
HaBBIKOB M CPEJICTB KOMMYHUKALIMM 17151 JOCTHKEHUSI 1I€JIe OpraHu3aliy Ha3bIBaeTCs:

A) Koopaunarueii.

B) PerynmupoBanuem.

C) PykoBoacTBOM.
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D) Opranuzanueii.
E) Kontposewm.

2 He cymecTByeT BIacTH, OCHOBAaHHOM Ha:
A) [punyxaeHUH.

B) BosnarpaxaeHuu.

C) Xapusme.

D) 3axkome.

E) Oomane.

3 He cymiecTByeT 1o IX0/10B K ONpeAeTeHUI0 d3PPEKTUBHOTO PYKOBOJICTBA (JIUACPCTBA):
A) C mo3uIuii JMYHBIX Ka4eCTB.

B) [oBeneHueCKuit MOAXO.

C) BropokpaTH4ecKHii U AHAJTUTHYECKHIA.

D) IoBeneH4yeckuii 1 CUTYaIHOHHBI.

E) CuryaioHHBII.

4 JIunepcTBO — 3TO

A) IpaBo BIMSATH Ha MOTYMHEHHBIX, TPEAOCTABICHHOE 3aKOHOM.

B) Cnoco0HoCTh 0Ka3bIBATH BJAMSIHUE HA OT/IEJbHbIE JHYHOCTH U TPYNIbI, HANPABJIAS
UX YCHJIVe HA TOCTH KeHHUe HeJieil OpraHn3anumu.

C) YMmenwne opranu3oBarh paboTy JrOIEH.

D) Crioco6HOCTD yOEKIaTh JIFOICH.

E) IIpaBo otmaBaTh KOMaHIbI.

5 Tumnsl cTUICH pyKOBOJICTBA!

A) ABTOpUTAPHBIN, TEMOKPATHUCCKHIA.

B) ABTOpUTApHBIN, 1eMOKPATHYECKHIA, INOEPATbHBII.
C) ABTOKpaTHYECKHUi, aBTOPUTAPHBIN, THOEPAIbHBI.

D) JlemokpaTHueCKHii, aBBTOPHUTAPHBIN, aBTOKPATUIECKHIA.
E) IIpaBuiibHbBIi OTBET HE YKa3aH.

6 dopma BiIacTH, OCHOBaHHAsI HA TPAIAULHSX, HA3bIBACTCSI BIACTHIO:
A) 3aKoHHOIA.

B) DkcniepTHOM.

C) Xapu3zMaTu4eckoi.

D) ABTopuTapHOii.

E) JIuGepanbHOii.

7 Bractp — 310:

A) TTonHOMOYHS.

B) BoznoxeHHbIe 0053aHHOCTH.

C) Bo3MOKHOCTH 0Ka3bIBATh BJIUSIHHE.
D) OTBeTCTBEHHOCTD.
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E) IIpaBuibHBIN OTBET HE yKa3aH.

8 Biusinue yepes pasyMHYIO Bepy OTHOCHUTCS K (hopMe BIaCTH:
A) DkcnepTHOI.

B) DranonHoi.

C) TpaauIHOHHOM.

D) OcHoBaHHOIT Ha cTpaxe.

E) OcHoBaHHO# Ha BO3HATPaXK/ICHHUE.

9 K ¢opmam BracTé He OTHOCHTCS BIIACTh:
A) OcHOBaHHas Ha IPUHYXKJICHUH.

B) OcHoBaHHas Ha BO3HATPAK/ICHUH.

C) 3akoHHas BJIaCTh.

D) DkcnepTHast BIacTh.

E) OcHoBanHasi Ha y0exKIeHUN.

10 Camoii npeBHe# GpopMOil BIACTH SBISIETCS BIACTH, OCHOBAaHHAS Ha!
A) YoexaeHun.

B) lpuny:xaeHun.

C) Yuactum.

D) Ilpumepe.

E) PasymHoii Bepe.

3.2.5TunoBoe 3aanue s ACIOBON UTPHI:
Tema: YnpaBiieHUeCKHE PELICHUS

]_IGJ'IBI an06peTeHHe CTyaACHTaMU MMPAaKTUYCCKUX HABBIKOB BBIpa6OTKI/I U IIPUHATHUA

3G GEeKTUBHBIX YIPABICHYECKUX PELICHUH.

3amaun:

1.IToyduTh HABBIKK aHAIMTUYECKOTO MBIIUICHUS, CBI3aHHOTO C BBIOOPOM pEIlICHUSI.
2.0npenenuTh YpOBEHb pa3BUTHS TPYIIILI, IIEpe] KOTOPOil cTaBUTCA 3a1a4a.
3.YcBouTs Bompoc 006 3(h(HheKTUBHOCTH UHIWBHIya IbHOM U TPYIIIOBOM 1EATEIbHOCTH

INPUMCHHUTCIIbHO K KOMIIJICKCHBIM PCIICHUAM.

4.BLIpa6OTaTI> HCKOTOPBIC HABBIKU I'PYIIIIOBOI'O B3aHMOHCﬁCTBHH, JOCTHIXKCHUA

B3aMMOIIOHUMAaHHA.

PasMep IpymIbl: OT WIECTU 40 ABCHAAUATH YYAaCTHHUKOB, HCCKOJIBKO I'PYIIII MOT'YT

BBIIIOJIHATE YIIPAXKHECHUC OJJHOBPCMCEHHO.

XapakTepucTHKa MpoOIeMHON CUTyalluu

Metondecke yKa3aHus 110 IPOBEICHUIO 1€J10BOM UTPBI

1 aran. lannBryanbHOE BBIIOJHEHHUE 3a/1aHUS.

2 sran. ['pynmnoBoe pemeHne npooaemsl.

WHcTpyKLus 110 BBIITOJIHEHUIO 33JaHUS.

Bama rpymnmna gompKHa DPUHSTH PEIIEHNE METOJJOM KOHCEHCYCA......
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Oxuaemsblil pe3ysbTar...
3.2.6Tpenunru:
Tema: KoMMyHHKalMK B CHCTEME MEHEPKMEHTA

CueHnapuii npoBeieHUsI TPEHUHTA:

Iens 3ansTus:

— U3YYUTh UIYMBI U MIPErpajibl B KOMMYHHUKAIUSAX

— BBISICHUTH POJIb HEBEepOATbHONH KOMMYHUKALIUK B MEHEDKMEHTE.

— OMNpedenuTh, Kakue INpaBuia HeBepOalbHOW KOMMYHHUKALIMHU JIOJDKEH COOJI0IaTh
XOPOIIMI MEHEKED.

— TPOJODKUTH  (OPMHUPOBAHME KOMMYHUKATUBHOW KOMIIETEHIIMM  OOydarouiuxcs,
HE0OX0IMMOM Il HaJla)KUBaHUSI OTHOLIEHUM B COLIMANIbHOM rpyme.

l. Opraau3aliuOHHBII MOMEHT — 2-3 MUHYTHI.

II. Uudopmanmonusbrii 610K — 20 MUH.

III. ITpakTHuecKuii( TPEHUHTOBBIN) OIOK

Tpenunr «cropueHHbI TenehoH»

CooOuienue:

«Hayuonanvnas cobopnaa Kazaxcmanma no ¢ymbony 6 Hmouvb co 8mopHuxka Ha cpedy no
spemenu Acmanwvl npouepana 8 Hropubepee coopnoii I'epmanuu co cuemom 1:4 mamu omobopournoco
mypHupa x yemnuonamy mupa 2014 cooa, punanvras cmaousi komopozo npotioem ¢ bpazunuu.

Ilocne oOomawmneco nopasxcenus om mex owce Hemyes (0:3) ma npownoi Helene,
Ka3axcmanybl U 8 OMEemHoll uzpe OmnyCmuiu CONepHuUKa 8 c600600HOe NiagaHue.

YV coopnoii Kazaxcmana max u ocmanocs 00HO HAOPAHHOE OUYKO 8 HblHeUHell 0OMmOOPOUHOU
kamnanuu, coopnaa PK ocmanace na npeonocieonem mecme 6 epynne C».

[IpenogaBaTenp IIEIOTOM TOBOPUT MNEPBOMY YUEHUKY, OH I€peJaeT BTOPOMY U T.1.
[Tocnennuii cooOmiaer, 4To ycibImal.

[IpenonaBatens moBTOpsieT ¢pasy, KoTopas Obula CKa3aHa IEpPBOHAYAIBbHO. Pe3ynbTar
BBI3BIBAET y CTYJCHTOB CHauajga CMeX, a TMOTOM yIUBJICHHE, 4TO HH(OpMalus BO - MEPBBIX
COKpAaTUJIach B JIBOE, a BO - BTOPBIX CHJIbHO U3MEHUIIACh.

Oo0cyxnenne, TMCKYCCHSA:

UTo BBI3BAJIO UCKAXKEHUE COOOIICHUS MIPH Mepeiade OT YIaCTHUKA K YIaCTHUKY?

Uro crnenyet caenarb, yToObl HHPOPMAIIKS MTepeiaBaIach TOYHO?

Kakune Onoku wuHpOpMalMu HCKa3WINCh B TMEpBYI odepedb? (Te OJIOKH, KOTOpPbIE
SMOIIMOHANBHO Oe3pa3IuyHbIe).

Uro e moMeniano nepeaarb cooOiieHne npaBuibHo, 6e3 uckaxenus? (boictpo, mrymHo, He
BCE pacCiblIai, HEYeTKO TOBOPUIL, OTBJIEKCS U T.1.)

Tpenunr 2 «Bocnpusitue nHpopMannm».

3ananue: J{ns 3aganns He0OX0AUMO 4 YEeTOBEKa, 3 YellOBEKa BBIXOT 3a IBEPh,

l#1 ocraeTcss B ayIUTOpPUHM M PACCKa3bIBae€T «O JIOME CBOEH MeuThI», pucyeT ero. (Jlucr
youpaercs).

[Tpurnammaercs 2ii. liipaccka3pIBaeT«o J0Me CBOEH MeUThI» (JMCT youpaercs) u T.J..
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Bce pucyHKr BBIBEIIMBAIOTCSL.

OcTalibHbIE CTYIEHTHI CMOTPSIT U 3aTE€M aHAIU3UPYIOT PE3YJIbTATHI.
OO0cy:xaenne, TUCKYCCHS

[Touemy tomMa NOTY4YUITUCH Pa3HBIMU?

Otuero paccka3 ObLI OJJUHAKOBBIM, a IoMa OKa3aJIuCh BCE pa3HbIe?
Yem oTiamuaroTces 1¥ JoMHK OT 210, 310, 4107

[Touemy MOSBUIIOCH CTOJIBKO OMIMOOK, HETOUYHOCTEH IpH nepeaadye nHpopMaum?
Kak uyBcTBOBaNuU cebdst Te, KTo pucosain?

Bamm omrymienus Ha mecre?

Kakyto rmaBHyI0 OmmMOKy JOMYCTHIIM YYACTHUKH YIPaKHEHUs?
IV. Ilogsenenne UTOTOB.

3.2.7 [lepeueHsb MPUMEPHBIX 3aIaHUH IS TIOJITOTOBKH TIPE3CHTAINN
Tema: OpranuzanoHHas KylibTypa

3amanue:

Pa3zpaboTaTk MpoeKT OpraHN3alMOHHOMN KYJbTYPHI CTYICHUYECKOUW TPYIIIIHI.

[IpoexT opraHu3allMOHHOMN KYJAbTYPBl MOKET BKJIIOUATh CIIECAYIONINE PA3Aebl:

1 Muccusi, nenu u 3a1a4u rpyIibl;

2 [leHHOCTH, TPaJAMUIIUU TPYIIIIbI;

3 Oynkumu, TOTPEOHOCTH TPYIIIIH.

4 B3auMOCBS3b KOPIOPATUBHON KyJAbTYphl By3a M OPraHM3AllMIOHHOW KYJIbTYpPBI
CTYIACHUYECKOM TPYIIIIbI.

Kynbrypa siBisieTcst mpoykToM B3auMoaeicTBUs punocoduu Bys3a, TPYMIbl ¢ OTACIbHBIMU
UHIUBUAYYMaMH, C OTICJIbHBIMU COLIMANBHBIMU TpYyNIaMHd W BHEIIHEH cpenoi, KoTopas
MpeIbsBISET CBOU TPeOOBAHUS K OPraHU3AIIHH.

5 Jlunepsl TpyIIIbL, PO U POJIEBbIE YCTAHOBKHU (MCIOJIB30BAThH JECATH POJIEBBIX YCTAHOBOK
YIIPABJIEHYECKOTO MepcoHaa mo MuHIoepry).

TpeboBanust k odopmieHuto npesentauuu: IlpeseHtanus co3gaercs Mo yka3zaHHOU TeMe.
O6beMm npeseHTanuu He MeHee 10 craiinoB. PoH ciaiiI0B — OJHOTOHHBIN. BripaBHIBaHNE TEeKCTa
cieBa, 3aroyioBku — 1o 1eHtpy. Llpudt tekcra Ha cnaiine — 28-30 nt. Pekomenayercs Ha craiiae
pacrmonaratb pUCYHKM WM WUTIOCTpanuu. lIpu co3maHuu mpe3eHTaluy, MOXKHO HCIOJIb30BaTh
PEKOMEHAYEMYIO JIUTEpATypy OSJICKTPOHHBIX OuOMMoTeuHbIXx cucteM KocTaHalickoro ¢uinana
YenlV. Ilpu 3ammuTe y4YuTHIBAETCS HAIJISAHOCTh IPE3EHTAIMM, COJIEP)KAHHUE M COOTBETCTBHE
Martepuana Teme.

3.2.8l1epeuenp NpUMEpHBIX 3alaHUM I CAMOCTOSTENILHONW PabOTHI:

N3y4nTh U COCTAaBUTH KOHCIIEKT I10 BOIIPOCY «YTIPABICHUYECKUE PEBOJIIOLIUN

W3yunTth necsath poieBbIX YCTAHOBOK YIPABICHUYECKOTO NepcoHaia o Munnoepry
Nzyuuts cymuocts bocronckas marpuisl (Marpuna BKI)

Pazpaborare marpuity BKI' Ha mpumepe mnpoxykuun Kocranaiickoil KOHAMTEpCKON

el NS =
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¢dabpukun AO «basa Cymy» (Hns BbIMONHEHUS pPAOOTHI HCIONIB30BATh OQPHUIMAIBHBIN CAWT

https://bayansulu.kz/)

5. M3y4uuTb OCHOBHBIE TUIIBI A IMUHUCTPATUBHO — YIIPABJIEHYECKOIO anmapara
6. M3yunTh NPUHIMIBI PAIMOHAIBHOTO JEJIETUPOBAHMS B MEHEIDKMEHTE

7. V3y4uTb CyIIHOCTh MOTHBUPOBAHUSI UCIIOJHUTEIBHOM I€ATENbHOCTH

8. MHccnenoBars KoHIENIMK MOTHBaIWU Braguvupa ['epunkoBa

9. MU3yunth OCHOBHBIE TPOOIEMBI JTHIEPCTBA

10.
11.

Pazpaborath

IJ1aH

Kapbephl,

XapaKTCPUCTHUK JIMACPA I KAXKA0I'0 dTara KapbCPhbl

12.
13.
14.
15.
16.
17.
18.
19.
20.

N3yunTh OCHOBHBIE pa3nuns MEHEDKEpa U JUAepa
COOCTBEHHOU

OIPEACIUTh

N3yunTh opraHn3almoHHbIE KOMMYHUKAIIMOHHBIE Oapbhepbl
N3ydnTh MEeXJIMYHOCTHBIE KOMMYHUKAIIMOHHBIE Oapbepbl

[Ipoananu3upoBaTh COBpEMEHHbIE TEHAECHIIUN Pa3BUTHS OpraHu3alun
[Ipoanann3npoBaTbMO/I€IM OPTraHU3AUOHHOTO Pa3BUTHS
N3yuuThrioBeneHrne MeHemkepa u COOCTBEHHUKA
N3yantbMozens Biaaebueckoil opranuzanuu ousHeca
N3yuanteMoaenu MeHeKEPOB B MOCTPOCHUU YPPEKTUBHOM OpraHu3aluu

[Ipoananu3npoBaTbEPCIEKTUBBI U HAIPABICHUS PA3BUTUS MEHEI)KMEHTA
N3yunThniapaioKChl pa3BUTHS COBPEMEHHOTO MEHEPKMEHTA

[TosiHBIE KOMIIEKTHI OLIEHOYHBIX CPEJICTB XpaHATCs Ha Kadenape.

Ha0Op JIMYHOCTHBIX

4. KPUTEPUU ONEHUBAHUS TEKYIHIEI'O KOHTPOJIA

Bune! Texymero
KOHTPOJIA

Berlicokuil ypoBeHb
90-100%

IIponBuHyTHII
YpPOBEHb
75-89%

[ToporoBelii ypoBeHb

50-74%

HenocraTouHbiit
0-49%

VYerHbii
(ppoHTaNbHBIH)
OIIpocC, AUCKYCCHH,
TECTUPOBAHHUE,
pelieHue Kelica,
MIpaKkTHYeCKas
pabora, mpe3eHTanus
MIPOEKTa, JETIOBast
urpa

27-30 6amnoB

23-26 6anoB

15-22 6amnos

0-14 6amioB

3aganue
CaMOCTOSITEILHON
paboThI

27-30 Gamnos

23-26 6anoB

15-22 Gamwios

0-14 6aiuioB

B cootBerctBum c IlonoxkeHneM o OanmbHO-PEHTHHIOBONM CHCTEME OIEHKH Pe3ybTaToOB
00yueHus CTYJCHTOB MOCEIICHUE OLIEHUBACTCS CIEAYIOIUM 00pa3oMm:
- menee 50% 3angTuii — 0 6amIoB;
- 50 — 74% 3ansaTuii — 15 0annos;
- 75 — 89% 3ansartuii — 18 0amnos;

- 90 — 100% 3ausTuit

— 20 0a)UIoB.
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Kputepuu onienrBanust ycTHOTro (()pOHTAIBHOTO) OIIPOCa, TUCKYCCUU

«ommuHOY» (A, A-, 4.0-3.67, 90-100%) craBuTCS, €CITU CTYIEHT MOJHO M3JIaraeT Marepual
(oTBewaeT Ha BOMPOC), NAeT MPABUILHOE OIPEACICHHE OCHOBHBIX TMOHITHIA, OOHApYKHBACT
MMOHMMAaHKME MaTepuana, MOXeET 000CHOBATh CBOM CYXKJCHHS, NPHUMCHUTH 3HAHWS Ha IPAKTHKE,
MIPUBECTH HEOOXOUMBIC TTPUMEPHI HE TOJIBKO U3 YIeOHMKA, HO U CAMOCTOSITEIILHO COCTABIICHHBIC;
M3JIaraeT MaTepua MmociaeI0BaTeIbHO U MTPABUWIIBHO ¢ TOYKH 3PEHUS HOPM JIMTEPATYPHOTO S3bIKA.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) craBuTCs, €Clii CTYACHT JacT OTBET,
YAOBJIETBOPSIOMIMI T€M kK€ TPeOOBaHMSIM, YTO M ISl «OTJIUYHO», HO JOIMYyCKaeT 1-2 omuoOKu,
KOTOPBIE CaM >K€ MCIPaBJIseT, U 1—2 Hemovera B MOCIEIOBATEILHOCTH U SI3BIKOBOM O(OPMIICHHN
M3JIaraeMoro.

«ynoBueTBoputenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTCS, €ClH CTYACHT
OoOHapy)XMBaeT 3HAHHE ¥ TOHUMAaHWE OCHOBHBIX TMOJIOKEHUH JTAaHHOW TEMBI, HO W3jIaraeT MaTepual
HEIOJIHO | JIOTYCKAET HETOYHOCTH B OTPE/ICIICHUN TTOHATHIA WU (OPMYITHUPOBKE MPABUI; HE YMEET
JOCTaTOYHO TIYOOKO M JOKa3aTeIbHO OOOCHOBATH CBOM CYXKICHHUS W TPHBECTH CBOU IPUMEPHI;
W3JlaraeT MaTrephall HEMOC/IeIOBaTeIbHO M JIONYCKaeT OMMMOKH B S3BIKOBOM O(OPMIICHUH
M3JIaraeMoro.

«ueynouetBoputenbHo» (F, 0, 0-49%) ctaBuTcs, eciu CTyeHT OOHApYXUBAaeT HE3HAHUE
OOJIBIIIEH YacTH COOTBETCTBYIOIIETO BOIPOCA, JOMMYCKAET OMIMOKH B (DOPMYTUPOBKE ONpeIeIcHU
Y TIPaBWI, HCKaXKAIOIIIUE UX CMBICII, OECTIOPAIOUHO U HEYBEPEHHO M3JIaraeT MaTepual.

Kputepuu oneHnBaHus Kerca CTyIeHTa

«otiuuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBNISETCS CTYACHTY, €CIIU JIEMOHCTPUPYIOTCS:
YMEHHS HCIOJIb30BaTh CUCTEMHBIN U CHUTYaTHUBHBIM MOJXO/bI, MPEACTaBUTh apryMEHTHUPOBAHHOE
paccyxeHue 1o mnpoodieme, MoJIyduTh U 00paboTaTh JOMOJHUTENbHbBIE JAHHBIE; ONPEACTATh LENH,
3a/1auu, pe3yabTaThl IPEICTOSIIEH AeSITeNbHOCTH, MPUYMHBI BOSHUKHOBEHUS CUTYAINH, TPOOIEMBbI;
MOHUMAaTh OoJiee IMHUPOKUI KOHTEKCT, B paMKax KOTOPOTO HAXOAMUTCS CHUTyalus: e€ CBATU C
JIPYTUMHU TIpo0iieMaMu, ONpeNesiTh PUCKU, TPYAHOCTU IPU Pa3pelieHUH MpoOiieMbl, OATOTOBUTh
MporpamMmy JA€UCTBUI.

«opomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIA€TCS CTYIEHTY, €CIU
JEMOHCTPUPYIOTCS: YMEHHS HCIOJb30BaTh CHUCTEMHBIM M CUTYaTUBHBIN IMOAXOJbI, MPEICTABUTH
onpenenéHHbIe apryMEHThl PacCyXAeHHs 10 MpobiaemMe, IOIyIUTh U 00paboTaTh AOMOIHUTEIbHBIE
JTaHHBIC; OMpPENeNsITh IIeNId, 3aJadyd, pPe3yJbTaThbl MPEACTOSIIEeH eSTEIbHOCTH, MPUYHHBI
BO3HHUKHOBEHHUS CUTYaIlUH, IPOOJIEMBI U €€ CBATU C APYTUMU ITPpoOIieMaMu, ONpeIesaTh HEKOTOPbIe
PUCKH, TPYIHOCTH MPU pa3pelIeHUH MPpoOIeMbl, TOATOTOBUTH MPOTpaMMy JEHCTBUM.

«ynoBnetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBNsIeTCA CTYACHTY, €CIU
JEMOHCTPHUPYIOTCS: YMEHUS MPEACTaBUTh PACCYXKACHUS MO MpoOieMe, ONMpeaenaTh 1elu, 3a1auu,
pe3yNnbTaThl MPEACTOAIICH NESATEIBHOCTH, OMPENEIsITh BO3MOXKHBIE CBSI3U MPOOJIEMBI C IPYTUMU
npoOieMaMu, YaCTUYHO OMKCATh TPOTpaMMy JeHCTBUIA.

«ueynosnerBoputenabHo» (F, 0, 0-49%) BbicTaBiseTcsl CTyIEHTY, €CIH JAEMOHCTPUPYIOTCS:
pa3po3HEHHBIE APTYMEHTHI MO TPOOJeMe WM apryMEHThl OTCYTCTBYIOT, HEYMEHHUE OIpPENeisTh
LeJH, 3a/1a49H, PE3yAbTaThl MPEACTOSIICH ESATEIBHOCTH, CBSI3U MPOOIEMBI C IPYTUMHU MTPOOIeMaMH,
porpaMma JeHCTBHI COAEPKUT CePhe3HbIC OMMOKU MIIH OTCYTCTBYET.

PexoMeHammu cTyieHTy o padboTte Haj Kelcom

HezaBucumo oT mpupoibl, MPeI0CTaBICHHOTO Kelca, CTyIeHTaM HYXXHO Oy/eT:
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1.«IIpoananu3upoBaTk) €ro: BBISIBUTH, YTO M MMOYEMY IPOUCXOHT, YTO MOKET IPOU3OUTH H
[IOYEMY.

2. OOBSICHUTH CUTYAIHUIO.

3. OLeHuTh yXKe MPUHATHIE MEPBHI.

4. OOcyauTh BO3MOKHBIE Oyaylue IeHCTBUS U CPABHUTH UX BO3MOXKHYIO 3()(hEKTUBHOCTb.

PaGorast Hag KeficoM, CTYAEHTHI JOJDKHBI POJIEMOHCTPUPOBATH CIIEAYIONINE YMEHUS:

- OIpejAesieHUe JIMI, YbU HHTEPEChl 3aTparuBacT NpoOJieMHas CUTyalus U yMEHHUE
YUUTBIBaTh UX PA3JIMYHBIE, 32a4aCTYIO POTUBOMOJIOKHBIE HHTEPECHI U TOUKH 3PEHUS;

- olpezeNieHUe TOro, Kakas UMEOIascs WK TOCTyIHast HH(GOpPMalUs MOXKET IPOJIUTh CBET
Ha CUTYallMIo U B KaKOM CTENeHU 3Ta nHpopmaius OyaeT Hae)KHOM;

- YMEHHUE pa30upaTbCsi B MPEACTABICHUAX O CUTYallud — CBOUX M JPYTUX WIEHOB I'PYIIIbL,
a TaKKe OCHOBHBIX JEHCTBYIOIIMX JIMIl Keica (CyOBbEeKTHUBHBIE MPEACTABIECHUS MOTYT BECTH K
HEMPaBWIBHOMY BOCIPUATHIO TPOOIEMBI HJIM OTPAHUYMBATH BO3MOXKHOCTH YIYUIICHUS CUTYallUN);

- yMeHHue padoTaTh ¢ HEOJAHO3HAYHOCTHIO U HEONPENEIIEHHOCThIO, T.K. HUKOTJa He Oyner
MOJIHOM MHpOpMaLHH;

- YMEHHUE «BBISIBUTH CYTh» MPOOJIEMHON CUTyalluH Tak, YTOOBI IOYYBCTBOBATh, IOHATh, YTO
JEUCTBUTENIBHO MPOUCXOJUT — OCHOBHBIE MPOOJIEMBbl CUTYyallMH, (DAaKTOpHI, MOBJIUSABIIME HA MX
BO3HUKHOBEHHUE, 3aJIelICTBOBAaHHbIC IPHUYMHHBIE CBSI3M W/WIM  BEPOSATHBIC  IOCIEACTBUSA
OCYILECTBJICHHBIX U BO3MOXHBIX OyAyLIUX JEHCTBUM;

- C y4€TOM 3TOr0 OHUMaHMsI — yMEHHe pa3paboTaTh HEOOXOAUMBIE NEHCTBUS;

- YMEHHE YOeIuTh BCEX, KOTO HYXHO B 3TOM YyO€IWTh, YTO BBHIOpAHHOE HAIpPaBJICHHE
JeATeNbHOCTH AEHCTBUTEIBHO IPUEMIIEMO;

- yYMEHHUE YIOCTOBEPUTHCSA, 4YTO BCE BOBJICUEHHBbIE B 3TU JAEHCTBHUS JIIOAM AKTUBHO
YUYacTBYIOT B HUX M CIIOCOOHBI UX BBITNOJIHATh

Kputepun orieHMBaHUS MPAKTUICCKON pabOThI

«otimuHo» (A, A-, 4.0-3.67, 90-100%) BbIcTaBNsIeTCS, €CIM CTYIEHT HMeEeT IIyOoKue
3HAHHMS Y4EOHOI'0 MaTepHaia 1o TeMe MPAKTHIEeCKOH pabOThl, IOKa3bIBACT YCBOCHUE B3aUMOCBSI3U
OCHOBHBIX TIOHSATHI UCIOJNB3YyeMbIX B pabOTe, CMOI OTBETHTh Ha BCE YTOYHSIOUIUEC U
JOTIOTHUTENbHBIE BOMPOCHl. CTYIEHT NEMOHCTPUPYET 3HAHMS TEOPETUYECKOTO U MPAKTHUYECKOTO
MaTepualia 10 TeMe MPAKTUYECKOH paboThl, OMpeAessieT B3aMMOCBI3UM MEXAY IOKa3aTesIMU
3amaun, Ja€T NPABHIBHBIA AITOPUTM PEIICHHUsS, ONpEACIseT MEKIUCIHUILUIMHAPHBIC CBS3H 110
YCJIOBHIO 3aJIaHMSL.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBisieTCs, €CIM CTYACHT IOKa3aj 3HAHUE
y4eOHOro Marepualia, yCBOWJI OCHOBHYIO IHUTEpaTypy, CMOT OTBETUTh MOYTH IOJHO Ha BCE
3aJlaHHbBIe JIOTIONHUTENbHBIE M YTOYHSIOUIME BONpPOCh.. CTYyAEHT JEMOHCTPUPYET 3HAHUS
TEOPETUYECKOTO M TMPAKTUYECKOrO0 Marepuala Mo TeMe IMPaKTUYecKOoi paboThl, OMmycKas
HE3HAYUTENIbHbIE  HETOYHOCTH TP  peHIeHWH  3aJad, HMes  HEeNoJHOE€  MOHUMaHUe
MEXIUCIUTTUHAPHBIX CBSA3EH MPH NMPaBUIHLHOM BBIOOPE alropuTMa perieHus 3a1aHusl.

«ynosnetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBNsieTCs, €CIH CTY/ICHT B
[[EJIOM OCBOWJ MaTepuan TMpaKkTU4YecKoi paboThl, OTBETUJ HE Ha BCE YTOYHSAIOIIHNE U
JIOTIOTHUTEbHBIE BOMPOCHl. CTYIEHT 3aTpydHSETCS C MPaBUIBHOW OILIEHKON MpeIIoKEeHHON
3amaun, Ja€T HEMONHBIA OTBET, TPeOYHIUN HABOSIIMX BOMPOCOB MPENoAaBarens, BBIOOP
ITOPUTMA PEIICHHs 3a/1a4l BO3MOIKEH MPU HABOISAIINX BOTPOCAX MpernogaBaTes.
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«ueynosierBopurensuo» (F, 0, 0-49%) BoicTaBnsieTcss CTYIEHTY, €CIM OH HMEET
CYIIIECTBCHHBIC TPOOEThl B 3HAHHMSIX OCHOBHOTO Y4EOHOTO MaTepuana MpPaKTHYECKOW padOTHI,
KOTOPBIA TMOJIHOCTBIO HE PACKPBUI COICpPKAHHE BOMPOCOB, HE CMOT OTBETUTh HA YTOYHSIOIIHAC U
JIOTIOTHUTETbHBIC BOMIPOCHL. CTY/IEHT MaéT HEBEPHYIO OICHKY CHTYAIlMH, HEMPABUIHHO BBHIOMpPAST
AITOPUTM JICUCTBHUIA.

Kpurepun oneHkn T€CTOBBIX 3aJaHUI

«otianuHo» (A, A-, 4.0-3.67, 90-100%) - BbICTaBISETCS, €CIM CTYACHT BBIOJIHWI paboTy
0e3 omunboK U HeOUETOB, AomycTHI He Oosiee 10% ommbok oT 061Iero o0ObeMa 3aIaHUi.

«xopomio» (B+, B, B-, 3.33-2.67, 75-89%) - BBICTaBISACTCS, €CIU CTYJICHT BBITIOTHHII
pabory, normyctuB oT 11% 1m0 25% ommbok oT obmiero oobreMa 3a1aHuid.

«ynmosierBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) - BICTaBIIAETCS, €CIH CTYACHT
BBITIOJIHIIT paboTy, 1onycTuB oT 26% 10 50% ommbok oT obiiero oobema 3a1aHui.

«ueynosnerBoputeasHo» (F, 0, 0-49%) - BbICTaBiISIETCS, €CIAM CTYACHT IOMYCTHJ YHCIIO
OMMUOOK W HEJAOYETOB TPEBOCXOJAIIEe HOPMY, IPH KOTOPOH MOKET OBITh BBICTaBJICHO
«YIOBIIETBOPUTEITHHO», WM €CJTH MPABUIBHO BHITIOTHIII MEHEE ITOJIOBUHBI PaOOTHI.

Kpurtepun orieHHBaHUS pe3yIbTaTOB OOYYEHUS CTYICHTOB Ha JICIIOBOW UTpe

«otiuuHO» (A, A-, 4.0-3.67, 90-100%) BbICTaBNISETCS CTYACHTY, €CIU JIEMOHCTPUPYIOTCS:
MMOHMMaHUE W YCBOCHHE MarepHaia JI00H CTENEeHU CII0)KHOCTH; YMEHHHA W HaBBIKOB pabOTHI B
KOMaH ie, HaOJIOICHUST ¥ TIPUHSATHS PEUICHHUs, CIOCOOHOCTEH KOHTAKTUPOBATh M CIyIIATh APYTHX,
PUTOPUYIECKHUX criocoOHOCTEH, JTUIEPCKUX Ka4ecTB; MIPOIYKTUBHOE MBIIIICHHE,
HaOJIFOIaTeNIbHOCTh, TBOPYECKHE CIIOCOOHOCTH, YMECHHE JIOKA3bIBaTh M OTCTAMBATh CBOI TOYKY
3pEeHHsI, OPraHU3aTOPCKHE CIOCOOHOCTEH.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbIcTaBIE€TCA CTYIEHTY, €CIlU
JEMOHCTPUPYIOTCS: MOHMMAHUE M YCBOCHHE MaTepualia CpPeJHEU CTENCHU CIOXHOCTH, YMCHHUU U
HABBIKOB Pa0OTHI B KOMaH/Ie, HAOIIOACHUS M MIPHHSATHUS PEIICHUS, CIOCOOHOCTEH KOHTAaKTUPOBATh U
CIIyIIaTh JAPYIHX, PUTOPUYECKUX CIIOCOOHOCTEH, JHIIEPCKUX KAa4eCTB; MPOIYKTUBHOE MBIIIJICHHE,
TBOPYECKHE CIIOCOOHOCTH, YMEHUE JIOKA3bIBaTh U OTCTAUBATh CBOIO TOUKY 3PCHUSI.

«ynonetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbIcTaBisieTCsa CTYACHTY, €CIU
JEMOHCTPUPYIOTCS: OTIPE/ICIICHHAs CTEIICHb TIOHUMAHUsI OCHOBHBIX IMOHITUH, BKIIFOUAETCS B paboTy
KOMaH/Ibl, JIeJIaeT MOIBITKY JJOKa3bIBaTh CBOKO TOUKY 3PCHHSI.

Bo Bcex MHBIX ClTydasiX BBICTABIISICTCS] «HEYOBIECTBOPUTEIBHOY.

Kputepun oneHkH KOHCHEKTOB: «oTiauuHO» (A, A-, 4.0-3.67, 90-100%) craButcs, ecnu
TEeKCT pabOThl JIOTMYECKHU BBICTPOEH M TOYHO H3II0XKEH, SCEH BeCh XOJ paccyxjaeHus. Mmerorcs
OTBETHl Ha BCE MOCTaBJICHHBIE BOMPOCHL, U OHU H3II0KEHbI HAYYHBIM SI3BIKOM, C MPUMEHEHUEM
TEPMUHOJIOTHH, MPUHIATON B M3ydaeMol nucruruinHe. OTBET Ha KaKIbld BOMPOC 3aKaHUYUBATHCS
BBIBOJIOM, COKpAILlEHHUsI CJIOB B TEKCTE€ OTCYTCTBYIOT. Mcrmonmp3oBaHa IuTeparypa u3 OMOIHOTEKH
Kocranaiickoro ¢unmana «Henl'V» u (umm) IBC. Onenka «xopomo» (B+, B, B-, 3.33-2.67, 75-
89%) craBHUTCA, €CIM Te€Ma PacKpbiTa, HO JOMYIIEHBI HECYIIECTBEHHbIC omMOKU. Mcmonap3oBaHa
nuTeparypa u3 oubnmoTexu Kocranaiickoro ¢bunmana "Yenl'V" u (nnn)
3BC.«Y nosnerBopurenbo» (C+, C, C-, D+D, 2.33-1.0, 50-74%) — ecnu Tema omnucaHa He
MOJIHOCThIO, COOCTBEHHas TOYKAa 3pEeHUs Ha H3ydaemyko TMpolieMy HE JIOCTaTOYHO
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aprymeHTupoBaHa. CTyA€HT HE Bcerja IOJTHO M OOCTOATENBHO OTBEYAET Ha BOIPOCHI 10
n3ydaeMoil mpobieme. He mpencraBieHbl HEOOXOMUMBbIC TaOMMIBI M CXeMbl. MHade, CTyIeHT
MoJIydaeT oneHKy «HeymosieTBoputenbHON(F, 0, 0-49%).

Kpurepun onieHKH CTpYKTYpHO-JIOTHYECKON CXEMBI:

PaGora BrmonHeHa Ha «oTnuuHO» (A, A-, 4.0-3.67, 90-100%) conmepkaHWe CXEMBI
MOJTHOCTBHIO COOTBETCTBYET 33JaHHOMN TeMe

Pabora BeimostHeHa Hacxopomo» (B+, B, B-, 3.33-2.67, 75-89%) conepxanue marepualia B
CX€Me COOTBETCTBYET 3aJJaHHOU TeMe, HO €CTh HEJIOUEThI U HE3HAUNTEIbHbIE OIIHOKU

Pabota BbINOIHEHA HA «yIOBIETBOPUTEIBHO»00YyUarOMIUics paboTy BBINOIHUI HEOPEKHO,
coJiepKaHne OJIOKOB CXEMBI TI0 HEKOTOPBIM acIieKTaM He PacKpPBIBAET BOIIPOCHI 3aJAHHOHN TEMBI

Wuaue, cTyaeHT mosrydaet oneHky «aeymaosiaerBoputeibHon(F, 0, 0-49%).

Kpurepun onenku kpoccopaa:

PaGora BeImonHEHa Ha «OTIIMYHO» (A, A-, 4.0-3.67, 90-100%): TepMHHBI U OTpEACICHUS
HaI¥CaHbl TPaMOTHO, JOMTycKaeTcst 1 ommoOKa; B COJepKaHUU KPOCCBOP/IA MCIIOJIB3YIOTCST TEPMUHBI
M0 M3y4aeMOW TeMe; OTpe/IelieHne TEPMHHOB HE BBI3BIBACT Y OOYYaIOMIETroCs 3aTpyAHEHUI;
OTIpE/ICIICHUs] TEPMUHOB HE TOBTOPSIOT JIOCJIOBHO TEKCT y4eOHHMKA WIIM KOHCIIEKTAa; KPOCCBOPI
0ohOpMIIEH aKKypaTHO ¥ TOYHO B COOTBETCTBUM C TMpaBujaMu O(OpPMIICHHS; OO0OBEM OTYeTa
COOTBETCTBYET PErJIaMEeHTY; KPOCCBOPA O(GOPMIICH HIUTIOCTPALMSIMH; CETKa KpPOCCBOpIA HMEET
3aJMBKY, KpacoyHO oOQopMIIeH; Tpu OQPOPMICHHH KpPOCCBOPJA WCIOIBb30BAaHO CIICIUATLHOE
porpaMMHO€E oOecIieueHue.

Pa6ora BeimonHeHna Ha «xopoiio» (B+, B, B-, 3.33-2.67, 75-89%): coaep:kanue maTepuaia
B TaOJIAIIE COOTBETCTBYET 3aJaHHON TEME, HO €CTh HEJIOYEThl U HE3HAYUTEIIbHBIC OUTHOKU; STUCHKU
TAONMUIIBI  3aIOJIHEHBl MAaTEPUAIOM, TOAXOJSAIIAM IO CMBICIY, HO MPEACTAaBISET COOOM
MPOCTPAaHHBIC TMOSICHEHUSI W MHOTOCIIOBHBI TEKCT, B O(GOPMICHHM TaOIUIBl HUMEIOTCS
HE3HAYUTEIIbHBIC HEIOYEThl M HeOOIbIIasi HEOPEKHOCTb.

PaGorta BeIogHEeHAa Ha «ymoBiaerBopurensHo» (C+, C, C-, D+D, 2.33-1.0, 50-74%):
CTYICHT pabOTy HE BBINIOJIHHI B MOJHOM 00BbEME; COJCPKAHUE SIUCCK TAOJUIBI HE COOTBETCTBYET
3aJJAHHON TeMe, UMCIOTCS HE 3allOJIHCHHBIC SYCHKH WM CEePhe3HbIE MHOXKECTBEHHBIC ONIMOKH;
OTUET BBINOJIHEH U 0popmileH HeOpeKHO, O0e3 COOMI0ACHHS YCTAaHOBIEHHBIX TPEOOBAHUI.

WHaye, CTyIeHT MOJIydaeT OleHKY «HeymoBieTBoputeabHoN(F, 0, 0-49%).

Kpurepun onieHuBaHus Mpe3eHTanuii

«otauyHo» (A, A-, 4.0-3.67, 90-100%) craBuTCs, €Clu:

- TIpEe3eHTalMsl COOTBETCTBYET TE€ME€ WJIM €€ BOINpocy, o(OpMIIEH TUTYJIbHBIM chailn c
3arojIOBKOM (Tema, Ienu, IUIaH M T.1.), chOpMYyIMpOBaHHas TeMma SCHO U3J0XKEHa U
CTPYKTYpUpPOBaHa, MCIOJIb30BaHbl rpaduyeckue usodpaxenus ((pororpaduu, KapTUHKU U T.IL.),
COOTBETCTBYIOIIME TeMe (BOMPOCY); BBIJEPKAH CTUJIb, I[BETOBAsI raMMa, UCIOJIb30BaHa aHUMalus,
3BYK; paboTa opopMiIeHa U MpeloCTaBIeHA B YCTAHOBJIEHHBIN CPOK;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) ctaButcs, ecinu:

- MpE3eHTaIUs] COOTBETCTBYET TeMe palboThl; 0(OPMIIEH THUTYIbHBIN CIai]l ¢ 3aroJ0BKOM
(Tema, menmu, TIAH M T.I.); cCOpPMYTUpOBaHHAs TeMa SICHO M3JIO)KEHAa M CTPYKTYpHUpOBaHa;
UCIOJb30BaHbl Trpaduueckre n3o0paxeHus (dpororpaduu, KapTUHKU U T.I.), COOTBETCTBYIOLIHNE
Teme; paboTa opopMiIeHa U IPEIOCTaBICHA B YCTAHOBJIEHHBIN CPOK;
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«ynoBneTBopurenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaBurcs, eciu:

- MpPE3CeHTAIUsl COOTBETCTBYET TeMe paboThl; 0()OPMIICH TUTYJIBHBIN CIal]] C 3ar0JIOBKOM
(Tema, menw, 1miaH U T.11.); CPOPMYIMPOBAaHHAS TEMa HESICHO M3JIOKEHA W HECTPYKTYPHPOBAHA; HE
UCI0JIb30BaHbl Tpaduueckue nzodpaxenus (¢ororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOLINE
TeMe;

«ueynosierBopurenbHo» (F, 0, 0-49%) craButcs, ecnu:

- IPEe3EHTAIUS HE BBINTOJIHEHA WIIH COJIEPKUT MaTepHall He IO BOTIPOCY;

- CTyAEHT OOHapyKHBaeT He3HaHHe OOJbIIeld YacTH COOTBETCTBYIOIIETO BOIPOCA,
JOMyCKaeT OmMOKH B (OopMyIHpOBKE ONpENEeNeHWd M MPaBHJI, HCKAKAIOUIME WX CMBICI,
0ecropsI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.
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OTMeTKH 0 MPOJUIEHUH CPOKa JEHCTBUS

@®oHJ OIIEHOYHBIX CPEACTB MPOJIOHTMPOBAH Ha

2024 / 2025 y4ueOHBIN TOA peUIeHHEM YYEHOTO COBETa
Kocranaiickoro ¢ummmana ®I'BOY BO «Henl'Y»

oT «29» despaist 2024 r. [IpoTokomr Ne 7

@DoHJ OIIEHOYHBIX CPEACTB MPOJIOHTUPOBAH Ha

20 /20 y4eOHBIHA ron pemeHneM yI€HOTO COBETa
Kocranaiickoro ¢ummana ®I'BOY BO «Henl'V»

0T « » 20 r. [Ipotokon Ne

@DOH/| OLIEHOUYHBIX CPEJCTB IIPOJIOHTHPOBAH HA

20 /20 y4eOHBIii ros peleHneM yu€Horo coBeTa
Kocranaiickoro ¢unuana ®I'BOY BO «Henl'Vy»

oT « » 20 r. [Ipotokom Ne




