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MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00Pa30BaTeIbHOE YIPEXKICHNE BHICIIIETO 00pa30BaHUS
@” «Hensbunckuit rocynapcrBeHHbIH yHUBepeuTe™ (PI'BOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMuKH

@DoHA OIIEHOYHBIX CPEJICTB 10 AUCLUILIINHE (MOAYIIO) «YIIpaBieHNe H3MEHEHISAMID) TI0 OCHOBHOM
npoeccnoHaIbHON 00pa30BaTeNFHON MporpaMMe BBICIIEro 00pa30BaHMs — MporpaMMe OakanaBpraTa
«MeHeKMEHT OpraHu3aliy» 10 HanpasieHnto moaroroBku 38.03.02 MenemxMeHT

Bepcus nokymenra - 1 crp. 2 u3 18 Ilepsblii sx3eMILLAp KOITHA Ne

DoH/1 OLICHOYHBIX CPEACTB MPUHAT
VYuénusiM coBeToM KocTanaiickoro ¢punuana @I'bOY BO «Henl'V»

[Tpotokoun 3acenanust NelO ot 25 mast 2023 r.

[Ipencenarens yuéHoro cosera P.A. Tionerenona
dunuana

Cexkperapb y4€HOTO COBETA H.A. KpaBueHnko
bununana

(I)OHJI OLCHOYHBIX CPEACTB PCKOMECH/I0BAaH

YuebHo-MeTomuueckuM coBeToM Koctanaiickoro ¢pmmana ®I'BOY BO «Uenl ' V»
ITpoTokoin 3acenanust Ne 10 ot 18 mas 2023 r.

[Ipencenarens

Y4eOHO-METOANYECKOTO COBETA H.A. Hanusko

@DoH/1 OLIEHOYHBIX CPEJACTB Pa3padoTaH U peKoMeHA0BaH Kadeapoii IKOHOMUKH
ITpoTokoun 3acenanust Ne 9 ot 10 mas 2023 r.

3aBeayromnuii kadeapoi I'.B. IlanuHa

ABTOD (COCTaBUTEND) H.C. T'openosa noneHT
Kadenprl SKOHOMUKH, KaHAUIAT YKOHOMUIECKUX HAYK
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1. HACIIOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hampasnenue noarorosku: 38.03.02 «MeHeKMEHT

Hanpasnennocts (mpoduiab) MeHemKMEHT opranu3aiuu

JucuunnuHa: YipapieHUe U3MEHEHUSIMU

Tpumectp (TpumecTpsl) nzydenns: 10 Tpumectp

®dopma (popmbl) TeKylIeH aTTecTanuu: KeWcC, aHATUTHYECKUE 3a7aHusl, TECT, TPYNIOBbIE 3a/IaHUS
(mpe3eHTaOHHbIE JOKIIAIbI)

OneHuBaHue pe3ylbTaTOB Y4eOHOUM JesITeNbHOCTH OOyJaroIIMXCsl MPH W3YYEHUU JUCLUILUIMHBI
OCYIIECTBIISIETCS MO OAINTbHO-PEHTUHTOBON CUCTEME.

2. KOMIIETEHIIUM, 3AKPEILTEHHBIE 3A TUCIHATIIMHOM

N3yuenne nucummuimHbl «YTpaBieHHE W3MEHEHUSMH» HANpaBJIeHO Ha (OPMHUPOBAHUE
CHEAYIONIUX KOMIETEHIINM:

Konpt Coneprxanue Wnpukarops! noctwkenus | [lepedeHs mIaHUpyeMbIX Pe3yabTaTOB O0yUYeHUS
KOMIIETEHIINH KOMIIETEHIIN KOMIIETEHIIMU COTJIACHO IO IUCLIUTUTIHE
(mo ®I'OC) cornacHo PI'OC OI10I1
1 2 3 4
[IK 2 Criocoben [K 2.1 Iopozosuiii 3Hams: NPUYHHBI, TUIOJIOTUIO U
y4acTBOBAaTh B AHanu3upyeT MpoLeccsl U | YposeHs 3aKOHOMEPHOCTH H3MEHEHHH B
yIIpaBJICHUH 1poOIeMBI IPAKTHKH OpraHu3alliy, IPOSABIISAIONINECS
U3MEHEHHUSIMHU B yIIpaBJICHU B XOZIC €€ Pa3BUTHSA
Ou3Hece C MO3ULIUKM | HM3MEHEHHSAMH U HaXOAUT Ymemv: BBIABIAT NPUYMHBL
COLIMATIBHO- IYTH UX pa3pelleHus B BO3HHKHOBEHUS U
OPUEHTHPOBAHHOTO yIIpaBJICHYECKOH HE00XOAUMOCTh HPOBENICHUS
MEHEIDKMEHTa IPaKTHKE M3MEHEHHH B  OpraHM3aluy;

OIIPEIENATh PONb M3MEHEHUIl B
pa3BUTUH OpraHu3aIix u
aHAIM3UPOBaTh  YCIOBUS — HX
OCYIIECTBICHUS

Braoems: HaBbIKAMU
OIpeZieNieHNss ~ HeoOXOIMMOCTH
NPOBEACHUS] W3MEHEHHMH Ui
pemeHus THUITOBBIX
YIIPABICHIECKUX 3a1a4
npeoOpa3oBaHus OpraHU3aN

Ilpoosunymutii | 3nams:  cyTh  TpoOIEM U
VpO8eHb MPOLIECCOB, JISKALIUX B OCHOBE
YIIPaBJICHUS WU3MEHEHISAMH,
CrielMpUKYy TPHUMEHEHHS ero
MHCTPYMEHTapHsI

Ymems: AHAJIU3UPOBATh
NPOLIECCHl U WACHTHU()UIIMPOBAT
OpraHU3allOHHBIC  TPOOJIEMBI,

TpeOyrormre TIPOBEICHUS
W3MEHEHUH; OCYUIECTBIIATh
MPAKTHYECKYIO peann3anuio
OpraHMW3alMOHHBIX HM3MEHEHHH;
WCTIONIb30BATh
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Bepcus nokymenra - 1

crp. 4 u3 18

Ilepsblii sx3eMILLAp

KOITHA Ne

OpraHM3aliOHHBIA  OIBIT  JUIS
MOBBIILICHUS 3¢ PeKTHBHOCTH
JIeATEIbHOCTH OpraHU3aIiu
Brademv: HaBBIKaMH TIpUHATHS
U CcomeiCTBHA  peanu3alnuu
YIIPaBIEHYECKUX peLIeHui,
CBSI3aHHBIX C W3MEHEHHSMHU B
OpraHu3alyu

Buicokuti
YposeHs

Buame: 0COOEHHOCTH
BO3HHUKHOBEHUS, BO3MOYKHBIE
MOCIIEACTBUS u METO/IbI
NPEOJIOJIEHNsT  CONPOTHUBIICHHS
HW3MEHEHUSAM B OPraHU3aIUH
Ymemn: BBISIBIISITH
IIOTCHIIAJIBbHBIC l'[pI/I‘{I/IH])I
COHpOTI/IBHeHI/IH
OpFaHI/ISaHI/IOHHbIM N3MCHCHUAM
u peaFI/IpOBaTB Ha HUX BBISBIIATH
IIOTCHIIMAJIbHBIC l'[pI/I‘{I/IH])I
COHpOTI/IBHeHI/IH
OpFaHI/ISaHI/IOHHbIM N3MCHCHUAM
W pearupoBaTh Ha HUX

Bnaoemv: HaBBIKAMH aHAIN3a U
OLEHKH TIpHYMH H (HaKTOpOB
COTPOTHUBIICHUS] W3MEHEHHSM B
OpraHM3aIiy; METOoHaMuU
YIIPaBIICHUSI COMPOTUBICHHUSM

Cnocoben
y4acTBOBAaThH B
yIIpaBICHUH
W3MEHEHUSIMHU B
OM3HECE C TTO3UIINH
COILHaILHO-
OPHEHTHUPOBAHHOTO
MEHEHKMEHTA

IK 2.2
METOJaMu
TEXHOJIOTUSIMU
YTIPaBICHUS

KOH(JIMKTaMU B OU3Hece

Bnaneer | Ilopozoswiti
U | ypogeHs

3namvb: CYyIIHOCTh, OCHOBHBIE
CTPYKTYPHBIE JJIEMEHTHI,
JNIMHAMUYECKHE XapaKTEPUCTHKH,
METO/TBI u TEXHOJIOTUH
yhOpaBiIeHUs KOH(MJIMKTaMH, B
OpraHm3alusIXx W  CHUCTeMax

yIpaBICHU
Ymems: M0JIb30BAThCS
METOAaMHU KOH(DJTMKTOJIOTHH,
TEXHOJIOT USIMHU yIpaBIIeHUs
KOH(JIUKTaMH
Braoemy.: METOIaMHA
HCCICAOBAHUS M JUATHOCTHUKH
KOH(JINKTOB
Ipoodsunymutii | 3nams. MEXaHU3MBI
VposeHb BO3HHUKHOBEHHMS W METOJBI
yropaBieHUs KOH(DINKTaMH B
Ou3Hece
Yumems»:  mpornosmpoBatb U
pOo(hHUIAKTHPOBATH
KOH(IUKTHBIE  CHTyalldid B
Ou3Hece
Braoemy.: METOIAMHA
yrpaBieHus] KOHQIUKTaMHU
Buvicokuii Buames: TEXHOJIOTHH
VpOBeHb KOHCTPYKTHBHOT'O
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Bepcus nokymenTa - 1 crp. 5 u3 18 IlepBslii sK3eMILISIP KOIIUA Ne
B3aMMOCHCTBUS u
pallMOHATBHOTO TIOBEJICHUS B
KOH(QJINKTE
Ymemu: MpeaynpexaaTh
(cTUMyHpPOBATH),
perynupoBaTh, 3aBepiiaTh U
paspemiartb KOH(ITUKTHI B
ousHece
Braoems. MeToJaMu
OpraHu3aIu 3 PEKTHBHBIX
TIEPErOBOPOB

3. OHEHOYHBIE CPEACTBA J1JIsA IPOBEAEHUSA TEKYIIEI'O KOHTPOJIA

Texkymuil KOHTPOJIb MPOBOJUTCSA PETrYISIPHO Ha 3aHATHSAX JIEKIMOHHOTO W CEMHHApCKOTO
Tuma, BbinosiHeHus 3aaanuil CPC ¢ nenpio mosydyeHus: onepatuBHON MH(OpManuu 00 YCBOCHHH
y4eOHOT0 MaTepuaia u IUarHoCTUKHU C(HOPMUPOBAHHOCTH KOMITETEHIIUH.

3.1 CTpyKTypa OLIEHOYHBIX CPEACTB

KonTtpomupyemsie
Ne Kontpomupyemsie pa3aensl HanmMenoBaHue O11eHOUHOTO CpecTBa
KOMIICTCHI[UH
/1
1. W3menenne opraHu3aliiOHHON [IK 2.1 AHaIUTHYECKHE 3a0aHU
KYJIBTYPBI [IK 2.2 IIpe3eHTaOHHbIIN JOKIaa
2. AHanu3 1 UI3SMEHEHHEe NlepcoHana [IK 2.1 Jloknan
TIK 2.2
3. ®DaxTOp IUACPCTBA B MEHEHKMEHTE IIK 2.1 Hoknan
TIK 2.2 Tect
4. Pucku B mpeobpaszyromem menemxmente | [1K 2.1 AHanuTHyeckue 3a1aHus
TIK 2.2 Tect
5. VYnpagsnenue KoHQIUKTAMA IIK 2.1 AHanuTHyeckue 3aJaHus
T1IK 2.2 Ketic
Tect
6. ComnpoTuBIeHHE U3MEHEHUSIM U €T0 TIK 2.1 AHaUTAYECKUE 3aaHUI
TIPEoI0TICHHE TIK 2.2 Ketic
Tect
7. HccnenoBanne opraHu3amuii u TIK 2.1 AHaUTAYECKUE 3aaHUS
olpeeneHne HanpasieHuil m3menenmin | [1K 2.2 Tect
8. O¢ddextuBHOCT TPe0Opa3zoBaHmit K 2.1 AHanuTHgeckue 3aIaHus
TIK 2.2 Tect

3.2 CoaeprxkaHue OLEHOYHBIX CPEICTB

OI_IeHOLIHLIe cpeacrtBa MNpeACTABJICHBI B BHIC Keﬁc, AHAJIMTUYCCKUEC 3aJlaHHA,

T'PYIIIIOBBIC 3aIaHUA (HpeBeHTaHI/IOHHHC I[OKJ'I&I[H).

3.2.1 IlepeyeHb NpUMEPHBIX KOHTPOJIBbHBIX BOIIPOCOB

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»
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2 Ilpupona, CylHOCTb U OCOOEHHOCTH U3MEHEHUM

3 VipaBieHre U3MEHEHUSIMU: TIOHATHE U COJEpKAHUE

4 IIpyu4yrHbBI U1 UICTOYHUKHU U3MEHEHUN

5 Menemxep 1o U3MEHEHHSIM: TpeOOBaHUS U KOMIIETEHTHOCTH

6 OTan4us MEHEKEPOB U JIMJIEPOB U3MEHEHUN

7 derepMuHaHThl 3pHEKTUBHOCTH MEHEKepa Kak JIMIepa 10 U3MEHEHUSIM

8 JInuHOCTDh NMTUIEpa U3MEHEHUH Kak AeTepMUHAHTa Y()PEKTUBHOCTH MEHEKEpa - JIJIepa 13
W3MEHEHU M

9 O6mas cutyarnus Kak geTepMuHanTa 3(ppekTHBHOCTH MEHeKepa KakK JTuIepa n3MEeHEHHI

10 Ctunb nuaepcTBa U yIpaBlieHUs Kak IeTepMUHAHTa 3(PPEKTUBHOCTH MEHEKEpa Kak
Jusiepa U3MEHEHU !

11 ConpoTuBneHne N3MEHEHUSAM: CYIHOCTb U CTAJNH Pa3BUTHUSA

12 YpoBHH, BUABI U POPMBI COTIPOTUBIICHUS U3MEHEHUSIM

13 IIprumHBI CONTPOTHUBIICHNS U3MEHEHUSIM

14 MeToapl Ipeo0JIeHUSI COMTPOTUBIICHHS] N3MEHEHUSIM

15 Ilpouenypa ynpaBiaeHUs] CONPOTUBICHUEM U3MEHEHUSIM

16 Monenu Tpy10BOTO MOTEHITMAa paOOTHUKA

17 Cuctembl OpraHu3alioOHHOTO 00yUeHUS

18 MeTobl OpraHU3aIMOHHOTO 00yUYeHUS

19 Iporeccel pazpenieHuss KOHPIUKTOB

20 Ctpareruu 1 METOABI YIIPaBICHUS KOHMIUKTaAMH

21 ITpu3Haku 1 ICTOYHUKUA COMPOTUBIICHUS

22 OCHOBHBIC YEPTHI COBpEeMEHHOW A()(PEKTUBHOM OpraHU3aIuu

23 Mojenu 1 4acTHbIE METOIMKH OLIEHKH (P HEKTUBHOCTH MPEOOpa3oBaHUN

24 Cuctemsl orieHKH 3P PEKTUBHOCTH MPE0Opa30BaHMI

25 YcnoBus v IpUHIUIIEL 3P PEKTUBHOCTH MTPE0Opa30BaHMI

26 YpoBHU KOH(DIMKTA B OPraHu3alliy U Mpoiiecc KOHMINKTa

27 YnpaBiieHUs] 3HAHUAMH

28 YnpaBiieHHE UHTEJUIEKTYaJIbHbIM TOTEHIIUAIOM

29 VHTENNeKTyaIbHBIA MOTEHIIMAT B KOHIICTIIIUY MTPE0Opa3yIomero MeHePKMEHTa

30 JIunepctBo U 00yJaromascs opranu3anus

31 JIunepcTBO Kak MHCTPYMEHT MpeoOpazoBaHuit

32 CoBpeMeHHbII MEHEKMEHT U IOTPEOHOCTH B TUAEPCTBE

33 Puck kak 00BEKTUBHOE CBOMCTBO MPeoOpa30BaHUMA

34 Knaccudukaiys pucKoB 10 TUIIaM IpeoOpa3oBaHuit

35 OTHoleHHe K PUCKY B MpeoOpa3yroieM MeHeKMEHTe

36 Cogepxanuie, ypoBHU U (PYHKIIUM OPraHU3AIIMOHHON KYJIBTYpPbI

37 Uctounuku (GopMUPOBAHUS OPTaHU3AIUOHHOMN KYIbTYPHI

38 CBs3b KyJIBTYpPBI CO CPEIOM U CTpaTEeTuel OpraHu3aluu

39 VcnoBus ycnexa U3MEHEHUN OpraHu3allMOHHON KYJIbTYpbI

40 Tlpu3Haku ¥ MCTOUYHHMKHU CONMPOTUBIICHUS U3MEHEHUSIM

41 dakTOpbl CHUKEHUS COMPOTUBIICHUSI U3MEHEHUSM

42 CucteMHBbIH o1xoa K n3MeHeHusM (110 ladty)

43 CuryauMOHHBIN aHAIN3

©Kocranaiickuit punmnan @PI'BOY BO «Henl'Y»
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44 enu, 3a1aun, NpoLEAYpbI ayuTa IepcoHaa

45 DKOHOMHUYECKOE UCCIIEIOBaHNE

46 Ponb KOHCANTUHTA B MPOBEJICHUN UCCIICAOBAHUM U U3MEHEHUN B OpraHu3aiu

47 DBomroLus KOHIENIHA 001IECTBEHHOIO Pa3BUTHS

48 OCcoOeHHOCTH ¥ BapHaHThl U3MEHEHUS OpraHu3allui

49 UcTtopuueckuie NepcreKTUBbI U JalIbHENIINE BO3MOKHOCTH Pa3BUTHSI OpraHU3aluil

3.2.2 llepeyeHb NPUMEPHBIX AHATUTHYECKUX 3aJaHUM

3apanme 1. PaccmoTpuTe cuTyanMio M OTBETbT€ Ha TIOCTaBJIEHHBIE BOIpochl. Ha
MAaIlIMHOCTPOUTEILHOM TPEANPUATUH OTACN TJAaBHOTO KOHCTPYKTOpa 3aHAT TMOCTOSTHHBIM
OOHOBJICHHEM M COBEPIIEHCTBOBAHHEM BBHITyCKAaeMOTO MexaHu3Mma. [lo ymcmy mpenmaraembix
HOBOBBEJICHHI OIICHWBAETCS paboTa COTPYAHUKOB OTOTO OTHEIa, B CBSI3M C YEM OHH
3aMHTEPECOBAHBl B TIOCTOSSHHOM WX WHHIHMHpOBaHWU. (OJHAKO OIeHKa pabOThl TO YHUCTY
W3MEHEHUW MPUBOIUT K TOMY, YTO KOHCTPYKTODPHI MpeIaratoT OOHOBJEHHUS, HE CUUTAACh CO
CIIOHOCTBIO TPOU3BOJICTBA HOBOM MOJETM MEXaHW3Ma, C BO3pACTAIOLIMMU 3aTpaTaMH Ha €ro
MPOM3BOJICTBO M Jake ¢ ((HEKTUBHOCTHIO HOBOM Mojzenu. B To ke BpeMsi Kak/i0€ BHOCHMOE B
KOHCTPYKIUIO HM3MEHEHHE BBI3BIBAET YCIOXKHEHHE pabOThl APYroro MojpasleieHus — OTnaena
[JIaBHOTO TEXHOJOra. 3ajaya 3TOro OTJeNia 3aK/II0YaeTcsl B OpraHu3aldyd TEXHOJOTHYECKOIro
npouecca. [lourn kaxmoe HOBOBBEACHHE KOHCTPYKTOPOB TPeOyeT U3MEHEHUS! B TEXHOJIOIMUECKOM
npolecce, NepeHasaki CTaHKOB U T.A. HecTaOMIBHOCTH TEXHOJOTHYECKOTO Mpolecca BEAET K
CHIDKCHHIO TPOM3BOIUTENILHOCTH Tpyla pabouuMx W BO3PACTAHUIO 3aTpaT Ha IPOU3BOJCTBO.
[loaToMy MHOTHE MpenIoXKeHHs, HIAyUIMe W3 OTAeNa TJABHOTO KOHCTPYKTOPA, BBI3BIBAIOT
COMPOTHUBIIEHUE U KPUTHKY CO CTOPOHBI OTJENIa IJIABHOTO TexHosora. VX mo3uiuu npu pemeHun
OJIHOTO U TOTO K€ BOIIPOCA HEPEIKO OKA3bIBAIOTCS MPOTHUBOMOJIOKHBIMH.

1. MoXHO JIM CUMTaTh, YTO TJABHOH NPUYMHOW KOH(QIIMKTA B OIMCAHHOW CHTYyallUH
SIBJISIFOTCS] U3MEHEHHUSI?

2. KakoB ypoBeHb KOH(JIMKTAa U KaKhe CTpaTerud U METOJbl MOXXHO PEKOMEHIOBATh IS
paspeleHus 3Toro KoHGIUKTa?

3apanme 2. PaccMoTpuTe CUTYalMIO U OTBETHTE HA MTOCTABJIEHHBIE BONPOCHL. 27 ssHBapsa 1986
r. B CIIA Obl1 Ha3HAYEH CTapT KOCMUYECKOro Kopabis «YemneHmkepy. TeXHUUeCKuii MOMOITHUK
Mpe3uIeHTa KOMIIaHUH, 00ecrieunBarolel 3amyck, HmKkeHep JIyHa, He CAaHKIIMOHUPOBAJ 3aIlyCK U3-
3a HEKOTOPBIX HEMOJIAJIOK B CUCTEME KocMudeckoro kopabis. Kocmudeckuil neHTp — 3aKa3uuk
MPOEKTa — MOTpeboBal OT KOMIAHMM COOJIOACHUS CPOKOB 3alycKa, M MPE3UJEHT KOMIIaHUU
Meiicon mompocun JlyHaa emie pa3 OLEHUTh CUTYallMIO C YY€TOM HE TOJbKO TEXHHUYECKUX €€
aCMeKTOB, HO U SKOHOMHMYECKUX, MOJOWTH K mpobiIeMe He TOJIbKO KaK WHXKEHep, HO U Kak
MeHeKep (TOuHbIe ero clioBa ObLIM TakuMu: «CHHUMHU CBOIO INANKY WHXKEHEpa W HaJIeHb LUISIY
MeHeKepa»). JIyHI mogyman u U3MEHUI CBOE MHEHHUE, JAall pa3pelleHne Ha 3amycK.
CrnenytomuM yTpoM Kopabiib € JKUMaxeM Ha OOpTy B30OpBajcs BO BpeMsl cTapTa.
[IpoBenuTe aHanM3 CUTyallMu C MO3ULIMKM YIPABIECHUS PUCKAMH, MPUHATUS PELUECHUN, OTIUYHUS U
peanu3ainyy OTBETCTBEHHOCTH MEHEKepa U MHXKEHEPa, POJIM PUCKA B MIPEOOPA3YyIOUIUX PEIICHUSX.
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3aganue 3. PaccmoTrpure paboTy XOpOIIO HM3BECTHOW BaMm KommnaHuH. llombiTaliTech
OTIPEJICITUTh, HACKOJIEKO B HEW YIPABICHHE COOTBETCTBYET YPOBHIO JOCTHIKEHUS CTPATETHUSCKUX
Lejaed, B YaCTHOCTH YKPEIUICHUIO M POCTY PBIHOYHOM CTOMMOCTM KoMIaHud. Mmeer mm
BO3MOXHOCTh TIEpCOHAN, (GOpPMHUpYS OTYETHI O pe3yiabTaTax CBOCH pabOTBI TO 3aJaHHBIM
IMoKa3arecjIsiM, CPaBHUTHL UTOTU C KIIFOYCBBIMU NTOKA3aTCIIIMU U OUCHUTL PCAJIBHYIO Bq)q)eKTI/IBHOCTB
CBOETO BKJIaJa B JIEJIO JOCTIDKEHHS 1enelt mpeodpasoBanuii? Kak ycrpoeHa cucteMa MOTHBAIMU B
91Ol opranm3anuu? CoOrJIacyloTCsS M METOAbl IMPEMHUPOBAHUS W TOOIIPEHHSI COTPYIHUKOB C
KIIFOYEBBIMHU ITOKA3aTCIISIMU Jlef[TeJ'IBHOCTI/I?

3aganue 4. BrmonHuTe 3amaHue, coOnonas KOMIUIEKC TPeOOBaHMI K €ro BBINOJIHEHUIO.
Pa3paboraiiTe ¥ NOArOTOBBTE MPE3CHTALMIO IMPOrpPaMMbl M3MEHEHUN B 00JacTU ymnpaBiIeHUS
MEpPCOHAIOM OpraHHu3aIiHy.

TpeboBanus : 1) ncnosib3yiiTe METOIOIOTHIO U MOCIEA0BATEILHOCTh peaIn3allii HAy4YHOTO
U CHCTEMHOTO TOJXO0JOB, METOIUKY pa3paboTKu IeneBod komriuiekcHou mporpammser (LTTK).
IleneBast KoMILIEKCHasi MporpaMma — LEJIEBOM UM aJpecHbI JOKYMEHT IUIaHOBOIO THIIA,
HalpaBJICHHBI Ha peEIIeHHEe BaXHOW MPOOJIEeMbI W YBSI3aHHBIM 10 CpOKaM, pecypcaMm H
HCIIOJIHUTEIISIM;

2) nemu LUKIT gomxHbl cooTBeTcTBOBaTH a00peBuarype SMARTER;

3) agpecHOCTh IpeanojiaraeT TOYHYIO ONPENEIEHHOCTh CUCTEMBI-00bEKTa M3MEHEHUH, ee
3JIEMEHTOB, CBA3€U MEXIY HUMH, CBOMCTB M €€ MECTa B OKPYXKAIOIIEH Cpele;

4) ompeneneHre MpoOIeMbl TOJDKHO OBITh Pe3yIhbTaTOM HAaydHOT'O HMCCIICIOBAHHUS, aHAIN3a
naHHbIX, WHpopmaruu, cucrembl, cpensl (PESTEL, SWOT wu npyrue MeTonasl aHalnza).
®opmynrpoBKa MpoOIeMbl J0KHA CBA3BIBATH KIIIOUEBbIE IPUYUHBI U CIIEICTBUS;

5) srambl pemieHus MpoOJIeMbl, CPOKH, WCIOJHUTENN, UCTOYHUKH U pa3Mepbl PECypcoB,
0anaHC MEXy HUMHU, CBOEBPEMEHHOCTh X MOCTYIUICHUS TAK)Ke J0KHBI OBITh OTPE/IeNICHBI;

6) xputepuit d3pdextuBHOCTH paspadoTku LIKII u ee mpe3eHTanmu: mpe3eHTanus A0HKHA
ObITh yOEAUTEIbHOM ISl pYKOBOJAUTENEH, KOTOPBIM IMpeAaraeTcsi mporpaMMa Kak MmyTh peuieHus
aKTyaJlbHON MpoOJIeMBbl, U CHOCOOHON CKJIOHUTHh PYKOBOJHUTENEH K BBLACICHUIO HEOOXOIUMBIX
PECYpCOB JJIs peaiu3aliy MporpaMmbl, B TOM YKciie (UHAHCOBBIX.

3.2.3 IlepeyeHb NMpPUMePHBIX IPYNNOBBIX 3aJaHUil (MPe3eHTAIMOHHBIX JOKJIAI0B) MO BCEM
TeMaM AU CUHUILIMHBI

1. XapakTepucTuka npeoopasyromiei ynpaBieH4eCKOl e TeNbHOCTH.

2. MblieHre coTpyIHUKa caMo0o0yJaromieicst opraHu3aluu.

3. dopMupoBaHUE OPraHU3ALMOHHOTO 3HAHUA.

4. XapakTepHuCcTHKa EePe0BOM, HHTEIUIEKTYaIbHON OpraHUu3aliH.

5. MHTennexTyanbHbIi MOTEHIIMAT OpraHu3aluH.

6. MHTennekryanu3anus KOMIAHUU U KOPIIOPAaTUBHASL COLMAIbHAsl OTBETCTBEHHOCTD.
7. O6pa3zoBaHue U Mpeodpasyrolee MbIIIICHHUE.

8. Pucku u ux poJib B MEHEIKMEHTE.

9. Knaccudukaius pruckoB 1o TUIIaM MPeoOpa3oOBaHUM.

10. DkcniepTHas OlleHKa PUCKOBAHHOCTH MPE0OPa30BaAHU.
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11. MlcTrouHMKH PUCKOB U UX YY€T B IPE0OPa30BaHUU.

12. O1ieHKa BEpOSITHOCTU PUCKA B MPe0Opa3yroen 1esTeTbHOCTH.
13. CtpaxoBaHue pUCKOB IIpeoOpa30BaAHUIA.

14. Br16op tuna npeoOpa3oBaHUil M0 KPUTEPUSM PUCKA.

3.2.4 TlepevyeHb NIPUMEPHBIX Keiic 3aJaHUIi MO0 BCeM TeMaM TUCHUTLIUHBI

Keiic 1. Kopnopamus Intel : B3rusan B Oynymiee JlaHHas KOHKpeTHasi CUTyallMsl cO3/laHa Ha
OCHOBE 0030pa Cepuu WHTEPHET-MYyOJUKAIUK MocHeAHuX JBYyX JieT. OHa MOArOTOBJIEHA IS
oOCyXXJeHHsl B TpymIe, a He A WutocTpauuu 3(h(eKTuBHOro uiu He3(pPEKTUBHOIO pEIIeHUs
npoOnem ynpasieHuss OusHecoM. Kommanusi Intel 3aboturcs He TOJIBKO O KauyecTBE CBOEH
MPOIYKIIH, PAa3BUTHH COOCTBEHHBIX MPOW3BOJICTBEHHBIX MOIIHOCTEH, HO W BEAET AKTHBHYIO
WHBECTHIIMOHHYIO JESITEbHOCTh, YYacCTBYET B COIMAIBHOW JKHM3HM OOIIeCTBa, 3a00THUTCS O
CO3/IaHUM MaKCUMaJIbHO KOM(OPTHBIX yCIOBHH Tpyda il COOCTBEHHBIX COTPYAHHUKOB.
UucnenHocthy poccuiickoro oguca Intel yxe mocrturma "1000 coTpylHUKOB, W 3TO KpyIHas
KOpHopaius, KoTopas B Halleldl CTpaHe OpraHu3yeT OOJIbIIOE KOJUYECTBO 00pa30BaTENIbHBIX
MpOTpaMM JIJIsl yIUTENeH, CTYACHTOB, IIKOJIEHUKOB, IIPOBOJANUT 00yJarOIIue CEMHHAPHI, OPraHU3yeT
KOHKYpChl M T.A. B KauecTBe mpumepa NpoBEIEHMs] aKTHBHBIX COIHMAIBHBIX MPOTPaAMM HYKHO
OTMETUTBH: Yy4YacTHE€ B HarpaxiaeHuu noOeauterneii MOCKOBCKOrO KOHKypca YUEHHYECKUX
KOMITBIOTEPHBIX MPOEKTOB, KOTOPHII €KEroJHO MPOBOAUTCS MOCKOBCKUM MHCTUTYTOM OTKPBITOTO
o0pa3oBaHUs B LENSIX BBISBICHHS M IMOOLIPEHUsS] HauOoJiee OJApEHHBIX YUYaIIUXCSs, YBICUEHHBIX
MHPOpPMATUKON, a TaKKE WX YUYUTENCH; MPOMIEAMHUA B poccuiickoM oduce kopropammu Intel
Kpyraeiii  cron  «MuHumumatuBel  Intel B oOpasoBaHMM W KOPHOpATHMBHAs — COIMAJIbHAS
OTBETCTBEHHOCTBhY». Ben BcTpeuy XKunb Ilene, mupexrop no mapkerunry Intel B peruone EMEA, a
Ha MHOTOYHMCJIEHHbIE BOMPOCHI KypHanucToB 1no Poccun Kumto I[lene momoran otBedars Anapeit
MartseeB, qupektop 1o MapketuHry Intel B Poccun u npyrux crpanax CHI'.

Cpenu psiia KOPIOPATUBHBIX [IEHHOCTEH 0c000€ MECTO OTBEJICHO pEMyTallii KOMIaHUH KaK
«OTJIMYHOTO MecTa paboTh». Intel — TexHoMOrnYecKkuil TUAep ¢ YeTKOM OpUeHTaluell Ha KIHeHTa,
KayecTBO pabOThl, AUCHUUIUIMHY, T.€. JOOpPOCOBECTHO OTBEYaeT IO B3AThIM Ha cels
MIPOU3BOJICTBEHHBIM U MOpPaJbHBIM 00s3aTenscTBaM. B opranuzanumonHom oTtHomeHuu Intel ne
TOJIBKO SIBIIIETCS OTIUYHBIM paboTodaTeseM, HO U 3a00TUTCS 00 oxpaHe TpyAa u skoioruu. U
HAKOHEI[, COLMATbHBI ypOBEHb KOPIIOPATUBHOTO TPakJaHCTBA MPOSBIsAETCS B TOM, uro Intel
peaiu3yeT Mo BCEMYy MHpPY IeJieBble 00pa3oBaTeNbHbIE U COIMANIbHBIE MPOEKTHI C (OKycOM Ha
JOCTYITHOCTh TEXHOJOTHM M pa3BuThe Hayku. CoIMalibHbIE MPOTPaMMbl PEATU3YIOTCS TaK Ke
Cepbe3HO, KaK U TMPOU3BOJCTBEHHBbIC MPOEKTHI, MO3TOMY JOJDKHBI I[UJIAHHUPOBATHCS U
obecrneunBaThCsl pecypcamu HapaBHE ¢ MPOUIBHOMN AeATEIbHOCTHIO TH000H KOMIAHHH.

B kauecTtBe mnpumepa MOKHO TPUBECTH MAESATEIBLHOCTh Koprnopamuu Intel, kotopas
pacmpocTpaHseT MNPUHIMIB M TpaBHIa KOJEKCa B3aUMOJICHCTBUS KOMIAHHUH CO CBOMMH
knueHTamu (Business Practice Excellence, BPX) na Bce cBou moapaszaenenus 3a pyoexom. [lox
KJIMEHTaMH B IIHPOKOM CMBICJIE ATOTO CJIOBA MOHMMAIOTCSl BCE KaTErOpHM LIEJIEBOM ayAUTOPUHU
(bupMBI: aKIMOHEPHl U WHBECTOPHI, MAPTHEPHI U KIUEHTHI B Y3KOM CMBICIIE CJOBa (TIOKYMaTemn),
cotpynHuku kommnanuu, CMHM u kak ocobas KaTeropus KIMEHTOB — JKUTEJINM HACEIEHHBIX
IIYHKTOB, B KOTOPBIX pacmojioxkeHbl ogucel u 3aBoabl Intel. OCHOBHBIM JOKYMEHTOM,
MPEICTABIISIONIMM JIAaHHBIE O JISITEILHOCTH KOMIIAHUY, sBJIsieTCsl TooBoi otuet (Annual Report ).
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Kak ero uHTerpamspHas 4acTb OTHEIbHO IYOJMKYETCS CIELUaIbHBIA OTYET O KOPIOPAaTHUBHOM
conuanbHoii otBeTcTBeHHOCTH (Global Citizenship Report ). B mocnexanem npuBOAsTCS TUIAHBI
KOMIAHAM W OTYET O pealu3alid J3THX IUIAHOB IO TakuM cdepaM, Kak YCIOBUSA Tpyna
COTPYOHHKOB, JKOJIOTHUs, OJIarOTBOpPUTENbHAs  JAEATEIbHOCTb, BKIIOYas  JOOPOBOJIbHbBIE
MO’KEPTBOBAHMSI COTPYAHUKOB C I€JIbIO pEUICHHUs] MpoOJeM MECTHOrO COOOIIecTBa, a TaKkKe
BOJIOHTEPCKHE MPOrPAMMBI.

B kauectBe 0000 MHTEPECHBIX MPUMEPOB PACIPOCTPAHEHMS] OIBITA KOPPEKTHOTO
OTHOIIEHHUS] KOMMEpPYECKOW KOMIIAHMHM K CBOEMY OKPY)KEHHMIO MOKHO IPHUBECTH pELIEHHE O
co3manuu Hmxeropojackoro dopyma IT-komnanuii, omHON M3 3a1a4 KOTOPOTO cTaia abcopOuus
MIPUHIIMIIOB KOopropaTuBHOU coumanbHoi oTBeTcTBeHHOCTH (KCO), ncnosenyemsix Intel, npyrumu
poccuiickumu  ¢pupmMamMu, pabOTAOIMUMH Ha PbIHKE HHGOPMAIIMOHHO-KOMMYHUKAITMOHHBIX
TEXHOJIOTUH, MHOTHE U3 KOTOPBIX KOHKYPUPYIOT APYT C APYroM Ha pbhIHKe padoueit cuibl. Jpyrum
MUJIOTHBIM MPOEKTOM Kopropauuu B Hmwxeropoackom pernone "cran OecnpeneIeHTHBIN KOHKYPC
IPAaHTOB, KOOPJAMHATOPOM U pACHpEleNUTEIeM CpEeICTB KOTOPOro cTaja HeKoOMMepuecKas
opraHu3amus-napTHep (a He CIENHATbHO CO3JAaHHBIM M yNpaBisgeMbld (pupMoil GoHI, Kak 3TO
MIPAKTUKYETCS B IPYTUX KOMIAHUSIX) B COOTBETCTBUU CO CHEIHATBHO 3aKJIIOYEHHBIM COTJIAllIEHuEM
Mexay kopropammert u HKO. Cpenn apyrux waunmatus Intel B oOGmactu 0Opa3oBaHUsS CTOUT
OTMETUThH AKCHepTU3y MoJoaexHbIx MT-mpoektoB; pazpaboTKy M MpOBENEHHE CIEeHUATHCTaMU
Intel oOywarommx mnporpaMM M MacTep-KJIaccoB; MOMIEPKKY KIIOUEBBIX MEpPONPUITUN
«3BOPBIKMHCKOTO MPOEKTa»; co3aaHue KoM(OpTHOU oOpazoBaTenbHOU cpeabl «OIUH YYCHHK —
OJIMH KOMIbBIOTEpP»; OOydYeHHE Yy4yHuTeNel ¢ IeNbl0 B TEYEeHHE CIEAYIOIHUX MaTu jieT B Poccun
MOATOTOBUTH Oosiee | MJIH yduTeNeW-MpakTUKOB U CTYIEHTOB MEJarorH4YeCKUX CIEelHaTbHOCTEN
BY30B U CY30B; CO3[JaHH€e U NOAEPKKY cepBUcOB 2.0 B 0651acTH 00pa30BaHMUsL.

KakoBbl ke oOpa3zoBaTellbHBIE WHUIIMATHBBI Kopropamuu? B konme aBrycra 2013 1. B
Cankrt-IlerepOypre Ha 6a3e Cankrt-IleTepOyprckoro rocyqapcTBEHHOTO YHHMBEPCUTETa MpoOILia
JETHSS IIKOJNa-TIPakTUKyM «KOMIOBIOTEpHBIH KOHTHHYYM: WHTEIUIEKTyajlbHble BCTPOCHHBIC
CUCTEeMbI; MporHosupoBanue wmetogamu TPU3; OuomHpopmaTuka; ecTeCTBEHHO-UHTYUTHBHOE
B3aUMO/JICHICTBUE C KOMIIBIOTEPOM; TEXHOJOTMHM M HHCTPYMEHTHI BBICOKOIIPOU3BOIUTEIBHBIX
BeIunCiIeHU». B HOs0pe 2013 r. ¢ tapmeknaccauku u3 Hwwknero HoBropoaa cramu mepBbrIMH
poccuiickumu puHanuctamMmu 65-ro MexkayHnapoanoro koukypca Intel € ISEF ( Intel International
Science and Engineering Fair). IlpaBo mnpeacraBuTh CBOM pabOTHI Ha IMPECTHKHOM CMOTPE
BEIyUIUM Yy4YeHbIM U JaypearaM HoOeneBckoili mnpemun pebsTam mnojapuia nobena Ha
[TpuBomxckoM HaydHO-UHXKeHepHOM KoHkypce «POCT» 2013 r. C ¢espans 2014 r. ans
HUKETOPOJCKUX CTYJIEHTOB M aclHUPaHTOB IO BeuepaMm Kaxaywo cpeny B oduce Intel mpoxoast
JIEKIMU U TPEHUHTH OT 3KcrepToB Intel «JlomonHUTENbHBIE TJIaBBI IO POTrPAMMHON HHXXEHEPUI (
Intel Delta Course ). B ¢eBpans 2014 r. na 6aze MHcturyra matemMatuk, WHQOPMALIMOHHBIX U
KocMuyeckux TexHojoruii CeBepHoro (Apkrtuueckoro) denepaibHOro yHuepcutera um. M. B.
JlomoHOCcOBa (T. ApxaHrenbck) mnpouuia V. MexayHapo Has MOJOJIEKHAs HAayYyHO-TIPaKTHUeCKast
mkona «BeicokonpounsBoautenbHblie BiunciaeHuss Ha GRID-cucremaxy.

[IpoBenenue coluanbHO-00pPa30BaTENbHBIX TMPOTPAMM HE oOcTaeTcs ©0e3 BHHUMAaHHUS
Kopropanuu. 3a ocyuiectsieHue B IlerepOypre nenoro psiza pasHoOoOpa3HbIX MPOEKTOB, CPelu
KOTOPBIX 00pa30oBaTeNbHbIE, BOJJOHTEPCKUE U TPAHTOBBIE IPOTPaAMMBI [Tl CTYIEHTOB, MHBAIHUIOB U
CUPOT, MOJiepkKa O1aroTBopuTenbHOro dectuBans «/{oopsiii [Tutepy, koprnopanus Intel B Poccun
MOJIydnyia Harpaay B HOMHHAIUU «3a MHOTOTPAaHHOCTh ONAaroTBOPUTENBHOU nesTenbHOCTH». [T-
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KOMIIaHUS TPEIOCTABISET COTPYIHHKAM pPa3HOOOpa3HbIe PEXUMBI pabOTHI, U3 KOTOPBIX MOYKHO
BBIOpaTh moaxoasmnuii. Hampumep, miaBaromiee BpeMsi Havyaia 1 OKOHUaHHUS pabodero JHs, paboTy
U3 JIOMa, «CKaTyl pabodyro HeIeno» (YelnoBeK, Hampumep, paboTaer yerbipe aHS, HO mo 10
9acoB) M JaXXe BO3MOYKHOCTH PacCIpENeNiTh 3apaHee YCTaHOBIEHHOE KOJIMYECTBO PabOYHMX YacoB
10 CBOEMY yCMOTpEHHI0. 25% ITara mepenuin Ha «CKaTyro Henento», 75% 1o KpailHel mepe
WHOT/Ia UCTIOJIB3YIOT BO3MOYKHOCTD JJUCTAHIIMOHHOM paboTHI.

Bomnpocer o keiicy

1. Kak pyKkoBOJCTBY KOpHOpalW{ YAAETCsl CO3[aBaTh WHTEIUICKTYaIbHBIH MOTEHIHAT |
OJTHOBPEMEHHO «HECTH T'PY3» COIMATbHON OTBETCTBEHHOCTH OM3Heca?

2. KakoBsl nHunmatussl Intel B ob6mactu obpazoBanusi?

Keiic 2. Arpoxonaunr «TamOoBckast HuBa» ¢ 2006 T. mpojaeT moja OJJHOUMEHHBIM
OpeHZ0oM MBITBIM U (acoBaHHBIA KapTodenb, MpUYeM MO3UIUOHUPYET €ro B MPEMUAIBHOM
CerMEHTEe — CpeIaHss lLieHa B po3Huue cocrapiser 50 pyO. 3a kuiorpamm. Kapromiky oT
«TaMOOBCKOIl HMBBI» MOXKHO HaWTH, Hampumep, B «AmaHe», «CeapMOM KOHTHHEHTEY,
«Ilepexpectken, «llarepoukey», «['mobOyc rypmd» n «A30yke Bkyca». Ho HemaBHO TeHEpaabHBII
JTUPEKTOP U coBIazienen komnannu Anapeit Ko3noB pemmin cioMaTh NPUBBIYHYIO CXEMY MPOJIAXK.
Ero upes-puxc — yOpaTh Bce NMPOMEKYTOUHBIE 3BEHbSI MEXKIYy CBOMM TOBAapOM M KOHEUHBIM
nokyrmnareneM. Tak npeanpruHUMaTelb CMOXKET HE TOJIbKO COKPATUTh COOCTBEHHbBIE U3/IEPKKH, HO U
CaMOCTOSITENIBHO YCTaHABJIMBATh LIEHBI HA MPOAYKT — U MOJIYYUTh JONOJHUTEIbHBIX TOKYIaTEIICH.

[TepBrIil mar Ha MyTH K COKpalleHuto u3nepxek KosznoB yxe caenan — B koHue 2008 T.
KOMITaHUS TIOJHOCTBIO OTKa3ajaach OT YCIYr TUCTPUOYTOPOB U CTajla CAaMOCTOSITENIFHO MOCTABIISITh
MPOAYKUHIO B po3HUIYy. O NpsAMBIX MOCTaBKaX B MarasmHbl AHApPEN 3aqyMajicsi HECKOJIBKO JIET
Hazan. Ho Tornga y Hero He ObLIO HUKAKOTO OMbITa PaOOTHI C PO3HUILIECH, U AJs OBICTPOro 3axBara
PBIHKA MOCPETHUKU ObUIH HeoOXoAauMbl. OHU CHUMAJU C MPEANPUHUMATENS OCHOBHYIO TOJIOBHYIO
00JIb — MeperoBOpsl C CeTsIMU U A0cTaBKy. JuctpulOyropoB y «TamMO0OBCKON HUBBI) OBLIO MSTh:
KoMmmaHus «JK30THKa» B Mockse, rpynmna kommnanuii «Caupaii» B Cankt-IlerepOypre, a Taxxke
HECKOJIbKO KPYITHBIX TAPTHEPOB B perHoHax. Mapika TucTpuOyTopoB COCTaBisijIa MUHUMYM 25%, U
Ko310B HUKOr]a HE CKpbIBal OT MAPTHEPOB, YTO PAHO WM IMO3IHO OTKAXKETCA OT UX YCIyr. «Sl
OYEHb JIOOIIO IEHBI U, T03TOMY OB HE IPOYb MOJIOKHUTH T0XObl OCPEAHUKA cebe B KapMaH», —
ynpibaeTcs KosnoB. «A ecnu cepbe3Ho, — J100aBIseT MpeapUHIMATENb, — TO CAMOMY YIPABJISATh
KaHaJoM cObITa TsDKelee, HO 3aTO MOHUMAeIlb, YTO B HEM Mpoucxoiut». [nmaBa «TamOoOBCKO
HUBBI» CTal YYUTHCA «3aXOJUTh» B PO3HHUILy, a CO BPEMEHEM — MpOOHMBATh HECTOBOPYMBBIX
3aKyNIIUKOB HE XYyXe, 4eM NOCpeIHUKH. Ero KOHBKOM B MEpPEroBOpax CTAJd HECTAHJAPTHHIE
npuembl. Hapumep, Ko3710B uiu ero coTpyaIHUKH caauinch Ha TenedoH M HauMHAIM aTaKoBaTh
3aKyNIIUKOB 3BOHKaMU. [loydnB ouepenHoil 0TKa3, Ha CAEAYIONUNA AeHb 3BOHWINA CHOBA: «Bbl He
nepexymanu?» OQHaKIpl MEHEIKEp Ha JPYroM KOHIIE MPOBOJa HACTOWYUBO MOTpeboBal Gobiiie
He OECTOKOUTh €ro, MOCjie Yero Ha3BaHWBATH €My IMEpPEecTaliu. 3aTO MPUBE3NM MaKeT KapTOIIKU
«Tam0oBCKasi HUBa», IPUKPENUB K HEMY OTKPBITKY ¢ Haamuckio: «[loxkamyiicta, BO3bMHUTE Hac K
cebe». Kontpakt B umtore moamucanu. WzmoOnenusiii mpuem KoznmoBa — Bo Bpemsi ayaura
MOCTABIIMKOB, KOTOpPbIE CETH MEPUOAUYECKH IPOBOJAT, BBIBE3THU MPEACTABUTENECH PO3HHUIBI Ha
CBOHU MOJIS1 M BO33BATh K UX MaTPUOTUUYECKUM UyBCTBaM: «IMIOpTHOE poJaeTe, a CBOE HE XOTUTE?
Ckonbko gepeBeHb yxke ymepio! A y Hac Bce *kuBeT U AbIUUT. [la u nemesne». Paboraer. Cetn
3aKa3bl YBEJIMYMBAIOT. A OJHAXJIbl OH BOCIIOJIB30BAJICSI OTCYTCTBUEM OXpaHbl B 0rice pO3HUYHON
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CeTH W 3aBaIWJ KaOuHeT Oaifepa HarIsAHBIM aruTMatepuasiom — mnpuBe3 100 Kr cBoero
KapTodens, pachacoBaHHOTO B MaKeThl 10 | Kr. «C MOMOIIBIO IOMOPa MOXKHO JTOOUTHCS OOJIBIIETO,
YeM KaXeTCsl Ha TMepBbId B3Ny, — yBepaer KosznoB. Bnopouem, peskuil paspeiB C
aucTpuOyTopamMu ObUT KOMIAHWU HeBbIToAeH. V3 13 Thic. T kKapTodens, IpoJaHHOTO B MPOIIJIOM
rony, 10 teic. T «TamO0Bckast HUBa» coOpana Ha cOOCTBEHHBIX NOJsAX B TamOoBckoi obnacty, a
emie 3 THIC. T JOKYMUJA y IUCTPUOYTOPOB. «OBOIIM — CE30HHBIA PHIHOK. BhIBaeT, 4To K Hauamy
JeTa Halld cOOCTBEHHbIE 3amachl KapTodelns 3akaHuuMBaroTcs. Ecimum Obl MBI pe3Ko pazopBaiiv
OTHOIIEHUSI C AUCTPUOYyTOpaMH, TO OHHM OBl MEpecTald HaM MpOJaBaTh KapTOLIKY», — TOBOPUT
Koznos. TIlocne poarux meperoBopoB OH yOeaus AUCTPUOYTOPOB HE pacCUMThIBaTh Ha
«TaMOOBCKyI0 HMBY» Kak Ha IOCTaBILMKa, HO COXpPaHUTh Kak nokymarens. IloHauamy oTka3 ot
YCIIYT TIOCPETHUKOB HE JIyUITUM 00pa3oM ckazaics Ha npojaxax «TamboBckoit HuBb». Hampumep,
«CanBdii» mocrtaBmsl kaprodens kommanuu Oosiee yeM B 400 po3HnuHbiX To4Yek CaHKT-
[TerepOypra. Ilocne toro xak «TambOoBckas HHMBa» Hayaja pabOTaTh CAMOCTOSITEIBHO, X YHCIIO
cokpatmwiock npumepHo 10 30. BempaBuTe curyanuroo ypanocsh K Hagany 2009 r. Ceigac
npoaykuus « TamMmOOBCKOM HUBBI) TPUCYTCTBYET IPUMEPHO B TOM K€ KOJIMYECTBE MarasuHoB, YTO U
70 U3MEHEHHs cucteMbl quctpuOynuu. OnHako Ko3noB Bce paBHO HemoBoJieH. Po3HuIa — TOXE
MOCPETHUK, U €ro He Memano Obl «yoparh ¢ goporu». CpeaHsisi oTmyckHas LeHa «TamOoBcKoi
HUBBD JUISI PO3HUIIBI cOCTaBisAeT 35 pyo. 3a 1 kr kapTtodens, eciu 3To He ce30H, U 0koJio 20 pyo. B
ce30H (C cepeAMHbI aBrycTa A0 3uMbl). CeTH B 3aBUCUMOCTHU OT KOHIIETIIIUU «HAKHUIBIBAIOT)» CBEPXY
oT 5% no 100%. OnHako B pasrap KpU3uca MAKET KAPTOIIKH, MYCTh J1a)e U MPEMHUAIIBLHOM, MO LIEHEe
B 50 py0. BEITIISAAUT noporoBato. CHU3UTH anmeTUThl po3HUIIBI KO37I0B HE B CHitax, HO 3aTO OH MOT
Obl caM ycTaHaBJIMBaTh HY)KHBIE LIEHBI, TOMajas K IMOKyMareial Hampsmyio nomoi. Kapromika
«TaMOOBCKOI1 HUBBI», KOHEYHO, OCTAHETCSI IPEMHUAIBHBIM TOBApOM, HO, KaK pacCUMTHIBAET TJlaBa
KOMIIaHWH, €€ IIeHa JJIs1 KOHEYHOTO TOKYIAaTeNisd CHHU3UTCA TNMpUMEpHO 10 25 pyo. 3a 1 Kr.
[IpennpuHUMaTens yXe MPOCYUTHIBAET pa3Hble COCOOBI, Kak 3TO caenath. [lepBblii BapuaHt —
noOpatbes A0 KBapTHP C MOMOIIBIO CIyk0 noctaBku pureinepoB. Kak yOenuTs ceTu pa3BO3UTH
toBap «TamOoBckoi HuBBI»? Y Ko3zinoBa rotoB oteT: «Hampumep, co3gam WHTEpHET-MarasuvH,
Oydy mpojJiaBaTh CBOIO KapTOIIKY. A 4TOOBI CETH €€ BO3WIM 10 KBapTUpaM, BMECTe C Hel emle u
accOpTUMEHT ceTeil Oyny mpojnaBath. [103BoHIO B Ty ke «A30yKy BKyca» U CKaxy: <« mpoman
CBOIO KapTOILIKy, a €lle TBOM MakapoHbl U xJied. byap nrobe3na, «A30yka», OTBe3U 3aka3»». 3a
«1100e3HOCTH» K037I0B TOTOB JEIUTHCS C CETSIMHU MPOLIEHTAMU C MPOJaK KapTOLIKU, HO MPH STOM
OH CMOJKET «BBIHYTH». U3 KOHEYHOM IICHBI CBOETO TOBapa, PEeTpo OOHYCHI, OOHYCHL C, 0OBHEMOB,
nponax u japyrue. «TeopeTnyecku Takas cxema pabOThl BO3MOXKHA, HO TOJILKO TPU YCIOBHH,
eCcIIMO0bEeMHALNXITPOJAKUEpe3NapTHEPCKUNCANTOy 1eTOOIBIIINM,—TOBOPUT MPECC-CEKpeTaphb CeTU
«A30yka Bkyca» A. ['01yOKoB. — BBINOIHATE YUCTO JIOTHCTHYECKHE (DYHKIIMM HaM HEHMHTEPECHO,
TaK Kak JIOTHCTHUKA He sBJseTCs HAamM npoduibHbIM OuzHecom». Cymeet nu KosnoB obecriednTsb
JOCTAaTOYHBIH 00BEMITPO1AKACCOPTUMEHTAKA 30 YKUBKYCan—O00JIbIIIOHBOIPOC,HOECITH, B
KOHKPETHOM 3aka3e OyleT TOJbKO KapTolIKa, TO puUTeisiep, ckopee Bcero, ee He mnope3eT. Kpome
TOTO, IO Tako# cxeme «TaMOOBCKasi HUBa» CMOKET paboTaTh JIUIIb C OJHUM PUTEHIIEpOM — MHAaYe
HETOHATHO, KaK Ha OJIHOM caiTe OylIeT yXHUBaTbCcs acCOPTUMEHT pas3HbIX cereil. Bropoii croco6
MPOHUKHYTh B KBapTHPhl — HCIOJB30BaTh KOMIIAHWH, JOCTABJISIONINE OYTHIMPOBAHHYIO BOTY.
«Ecnu mocMoTpeTh Tpaiichl «BOJHHKOB», TO TaM MOMHMO BOJBI €II€ IMOJICOTHH TO3UIIUH,

paccyxmaaer KosmoB. — IloueMy cpenu HUX He MOXeT ObITh KapTomku?» [loTeHHMampHBIMU
MOKYIATESIMU MIPEMUATBHOTO KapTodens, mo MHeHuI0 Ko3noBa, MOTYT CTaTh JKUTEIH KOTTEKHBIX
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MOCETKOB. «ByTMIIMPOBaHHYIO BOJYy TOKYNAKOT JIOBOJBHO OOECICUCHHBIE JIIOIU, M IS
«TamboBcko#t HEHBBD» 3T0 100%-HOE mTOMamaHWe B IEJIIEBYIO0 ayauTopuio. KommaHusMm ke,
OCYIIECTBIISIONIMM JOCTaBKY BOJIBI, B YCIOBUSX MaJCHUs MPOJaxK OyJeT WHTEPECHO MPeAoKEHHE
O pacIIMpPEHHWH aCCOPTUMEHTa», — CUYUTAET TIJlaBa MapKETHHToBoro areHrcTBa «KawamoB u
kosutern» Urops Kauanos. [Ipesunent komnanuu «Pycckue gpepmb» Anapeit JlaHuneHKo BUIUT B
0JI00HOM TIPOEKTE ci1aboe 3BEHO: «3UMOi Al 3aB03a KapTodens Hy)KHbI Criel(pyproHbl, YTOOBI
TOJUIEPKMBATh HEOOXOIMMYIO TeMIepaTypy — mnpumepHo +3—SEC». HeyToMuMBIii coBaerer
«TamMOOBCKOW HUBBI» B CBOEM JKEIAaHWHM pPadOTaTh 0e3 TPaIUIIMOHHOW PO3HUIEI B KauecTBE
MMOCPETHUKOB TOTOB TIOCTABIISAITH KApTOUIKY B KBAPTHPHI UYyTh JIK HE C IOMOINBIO CETEBOTO
MapkeTuHTa. «ECIi MOKHO TIpo/IaBaTh KOCMETHKY, OBITOBYIO TEXHUKY, PEKOMEHIYS €€ IPY3bsIM U
KoJuleram, TO MOYEMY HeJb3sl KapTolKy?» — 3amaercsa BompocoM Kosznos. «Cam s 0 ceTeBOM
MapKeTHHTE Ha PBIHKE OBOIIEH ToKa He cibimai. Ho 3To He 3Ha4uT, 9To MeTOo ] He paboTaeTy». Ecim
BCE €ro AKCIIEPUMEH ThI 3aBEpIIATCs YCIENIHO, TO KaHaJI cObITa HANPSAMYIO B JOMa MOXET CTaTh
st «TaMOOBCKOW HHBBD)Y OCHOBHBIM. [lOTEHIIMAILHBIX HE3aBUCHUMBIX TapTHEPOB MOKHO
TIPHUBIICYb, HaTpuMep, TaB
00BsIBIICHUEHACAUTEKOMITAHHHOMEITKOOTITOBOHITPO,1aKETOBAPAHINBU YT HBIM
npeanpuauMarensiM. [lo maernto Ko3moBa, HUYTO HE MemIaeT NMOTEHIMATHHBIM HE3aBUCHMBIM
MpoJaBIaM 3a0uparh HEOOJBIIME TAapTHU ToBapa JMO0 co ckiaaga «TamMOOBCKOW HUBBI) B
TamOoBckoi ob6macTu, MO0 CO CKIAAOB JIOTHCTHUECKHX kommnanui B IlerepOypre, PocTtoBe-Ha-
Hony, ExatepunOypre, Hmwxaem HoBroposae u npyrux ropoaax Poccun. A mponaBath KapTOIIKY B
T€ K€ caMble KOTTeHbIe nocenku. «He 00s3aTenbHO «IIPOHUKATH» TyAa BMECTE C BOJIOM, MOXKHO
BOOOIIE OCTaBJIATH YHNAKOBKHM KapTodens moj IBepbl0, KaK MOJIOYHHUKH JOCTAaBJSIOT MO yTpam
Mosioko. Pa3 B Henmemto coOpanl 3aka3bl 1O JKUTENSIM — U BIEpen!» — CTPOUT IUIaHBI
npennpuHuMarens. KaprodenbHble KOMMUBOSIKEPHl CMOTYT JIMOO CaMU YCTaHABIIMBATh HAIICHKY,
mubo st0  Oymer nmenarb  «TamOoBckas  HUBa», a MPOJABLUBI  MOJTy4aT  OOHYCHI
B3aBUCUMOCTHOTOOBEMAPOIAKMITUAKTUBHO CTUIIONIPUBIICUCHUIOPYTUX, HE3aBUCUMbBIX MapTHEPOB.
«C TOYKH 3peHHsI CETEBOTO WJIM MHOTOYPOBHEBOTO MapKeTHHra y KapTrodess ecTh JBa KIIOUEBBIX
orpanuueHusi. Bo-nepBbix, 00JbI10i Bec — He Oy/eT ke Mpo/AaBell 3aKyNaTh M0 KUIorpaMMy, TaKk
YTO €My KaKk MHHMMYM HYXHa MamuHa, — mpegocreperaetr Mropps Kauanos. — Bo-BTopbIx,
COBPEMEHHOMYIIOTPEOUTETIONIPOCTOOOBSICHUTH,I0OUEMYKOCMETUKAHAOCHOBE, Tpsisu K3 MepTBOro
MOpsI AOporasi, ¥ CIOXKHO — IOYeMy AOPOT KapTodelb, BbIpalleHHbIH B TaMOOBCKON 00s1acTh.
Bnpouem, cam Ko3noB emie TOYHO HE 3HAET, MO KakoW I1ieHe OH OylIeT MpojaaBaTh KapTOUIKY,
pachpocCTpaHsIeMyl0 C TOMOIIbIO CETEBOr0 MapkeTuHra. B mobom cinydae rnaBa «TamOOBCKOiM
HUBB» TOTOB pHUCKOBaTh W ommoOaTthcs. «Ecium Mbl cymeem BOWTH B J0Ma, — TOBOPHUT
MpearpUHUMATENh, — TO TIOTOM HAac OTTY/a y’Ke HEe BBIOUTHY.

Bomnpocsl 1o kency

1. Ucnonb3ys meronq SWOT-ananuza, onpenenure NpUYUHbI, BbI3BABIINE HEOOXOAMMOCTh
n3MeHeHni. Kak 3T BO3MOKHOCTH M OTPaHUYEHUS JJIS pealu3alliid MHHOBAIMM KOPPEIUPYIOT C
CHJIBHBIMU U C1a0BIMU CTOPOHAMHU (UPMBI?

2. Byayun KOHCYIbTaHTOM, Kakue BONPOCHI Bbl Obl 3a1anu Ko3noBy u ero koseram st
6oJiee TOYHOTO aHaINU3a NEPCHEKTHUB U3MEHEHUH?

3. OueHuTe MNEpPCHEKTUBbI BHEAPEHUS MPOEKTa HHTEPHET-TOproBiu ¢upmel. Kakue
TPYAHOCTH 3]1€Ch NMPHUIETCS MPEOI0JIETh B IEPBYIO OUepeb?
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3.2.5 Hepeqeﬂb NMPUMEPHBIX TECTOBLIX 3aJjaHui 110 BCEM TeMaM JUCIHUILJIMHbI

1 OcHOBHBIE BUBI COMPOTUBIICHUS U3MEHEHUSIM

A) COIPOTHBIICHUE TTOTYMHEHHBIX, COITPOTUBJICHUE PYKOBOIUTEIICH
b) unnuBuyanpHOE, TPYNIOBOE, CUCTEMHOE

B) oTkpbITOE M 3aKpBITOE

I') moruueckoe, COIMOIOTUYECKOE, TICUXOJIOTHUECKOE

J1) HeT npaBUIILHOTO OTBETA

2 Ilenb n3MEHEHUH

A) cOKpaTUTh epcoHal

b) ycrpanuth HemocTaTKu BO BHYTPEHHEH cpejie OpraHu3alun

B) nu3meHuTs BbllycKaeMble POAYKTHI U CTPYKTYPY

I') ycTpanuThs cnabble CTOpPOHBI OpPraHU3allid, YKPENUTh CHIIbHBIE CTOPOHBI OpraHU3alluH,
aJanTHUPOBaTh OPTAHU3ALNIO K M3MEHEHHIO BHEIIHEN CPEbl

J1) HeT npaBUIILHOTO OTBETA

3 Jlunepckue kauecTBa, HEOOXOUMBIE Ha 3TAIe U3MEHEHUN:
A) IeMOKpaTHYHOCTh

b) aBTOpPHUTET M )KECTKOCTH

B) ruGkocTh 1 CUTyallMOHHBIN TTOIX0T

I') aBTOpHUTET

J1) HeT MpaBUIIBHOTO OTBETA

4 Kakoii Y3 TNPUBEICHHBIX HIKE T[OKa3aTeliel He SBISETCS XapaKTEPHUCTUKOM
3¢ HEKTUBHOCTH:

A) ITpubbLIL

B) IIponsBoauTensHOCTh

C) PenrabenpHOCTH

D) YpoBeHb COOTBETCTBUS 1IN

E) MapxuHaJIbHBINA JOXOT

5 Kakue n3 Ha3BaHHBIX MO3UIHUI SIBISIOTCS IPUYMHAMU KOH(MIUKTOB?

A) Heuétkoe pasrpaHuueHue npas U 00s3aHHOCTEH

B) HeoGocHoBanHOoe my0nuuHOE MNOpPUIAHUE OJHUX COTPYIHUKOB M HE 3acCiIy:KEeHHas
MoXBaja JAPYyrux

C) HeynoBneTrBopuTenbHble KOMMYHUKAIIMH

D) Huskoe kKa4ecTBO BBIMOJIHEHHUST paOOThI

E) HeGnarompusiTHble yCIIOBHS TPy

6 IIpoiecc KOMIUIEKCHOTO aHAIM3a BHYTPEHHUX PECYpCOB M BO3MOXKHOCTEH MpeANpHUsTHS,
HampaBJICHHBIM Ha OLEHKY TEKYIIEro COCTOSHUs OW3Heca, €ro CUJIbHBIX M CJIa0bIX CTOPOH,
BBISIBIICHHS CTPATETHYECKUX MTPOOIEM — 3TO:

A) PEST - ananus

B) SWOT - ananus
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C)YnpaBneH4yeckuii aHamu3
D) IIpo6nemHbIii aHan3
E) Bce BbilIenepeuncieHHble OTBETHI

7 KakoBo 00s13aTebHOE YCIOBHE JIHAEpCTBA?

A) YMeHue nobexaarp B criopax

B) O6naganue BiacThio B KOHKPETHBIX (POPMAJIbHBIX MIIM He(OpMaIbHBIX OpPraHU3aLUsAX
C) ®usnueckas cuna

D) Y™ u Bolgaromuecs crnocoOHOCTH

E) Her npaBuisHOTO OTBETA

3.3 Kputepuu onieHMBaHUA

Bubl TEKYIETO KOHTPOJIS Beicokwuii IIponBuHYTBIN IToporoselii ypoBeHb Henomycrumblii
YpOBEHb YpOBEHb 50-74% YpOBEHb
90-100% 75-89% 0-49%

AHaJINTHYECKHUE 3aIaHU 27-30 23-26 15-22 0-14

Joxmang

Tecr

Keiic

3ananue s 27-30 23-26 15-22 0-14

CaMOCTOSATENBHOM PaboThI

(moxman, Tect)

B cootBerctBUu ¢ IlosokeHueM 0 OauTbHO-PEHTHHTOBOM CHUCTEME OIEHKH PE3yJIbTaTOB
00y4eHHS CTYJEHTOB MOCEIICHUE OLICHUBACTCS CIICTYIOIIMM 00pa3oM:
- menee 50% 3angTuii — 0 6amIoB;
- 50 — 74% 3ansaTuii — 15 6amos;
- 75 — 89% 3ansartuii — 18 6amos;
- 90 — 100% 3ansTuii — 20 6amioB

3.3.1 Kpurepumn oneHMBaHMsI BHINOJHEHUSI AHAJIMTHYECKUX 3aJaHUI

Kpurepun oueHuBaHUS ypOBHS OCBOCHHUS JHUCLMIUITMHAPHBIX KOMIIETEHIMH (3HAHHH,
YMEHHI), IPUOOPETaEMBbIX TP BHITIOJIHEHUN aHATUTHYECKUX 3aTaHMH

— «otanuHo» (A, A-, 4.0-3.67, 90-100%) - 3amanue mo paboTe BBITOJHEHO B ITOJHOM
o0béme. CTyAeHT TOYHO OTBETHJI Ha KOHTPOJBHBIE BOIPOCHL, CBOOOJHO OPHEHTHPYETCS B
NPETI0KESHHOM PEIIEHUH, MOKET €ro MOIU(GHUIUPOBATh IPH U3MEHEHUH YCIIOBHS 3a1aun. OTBETHII
Ha BCE JIOTMOJHUTEIbHBIE BOMPOCH Ha 3amuTe. OTYET BBHINOJIHEH aKKYpaTHO U B COOTBETCTBHUHU C
npeabaBisieMbiMi  TpeOoBaHusMHU. [loka3anm OTIMYHBIE BIAJCHHWsS HABBIKAMH IPUMEHEHHUs
MOJIy4EHHBIX 3HAHUN M YMEHMH NpU peIIeHUuH Npo¢ecCHOHATIBbHBIX 337a4 B PaMKax yYCBOEHHOTO
y4eOHOTO MaTepuana.

— «xopouon(B+, B, B-, 3.33-2.67, 75-89%) — 3amanue 1o paboOTe BBIMOJHEHO B MOJHOM
00BbEME ¢ HEOONIBIIMMU HETOYHOCTSIMU. CTYIEHT OTBETUJ Ha TEOPETUUYECKHE BOIIPOCHI, UCTIBITHIBAS
HeOonpMe 3arpyaHeHus. OTBeTWI Ha OOJBIIMHCTBO JOMOJHHUTENBHBIX BOIPOCOB Ha 3allUTe.
KagectBo odopmienus oruéra k paboTe HE MOIHOCTHIO COOTBETCTBYeT TpeOoBaHUsAM. [lokazan
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XOpOIIIMEe BIAJACHHUS HABBIKAMHM TPUMEHEHUS TOJydCHHBIX 3HAHUW W YMEHUH TPH PEIICHUN
npodeccHoHATBHBIX 33/1a4 B paMKaX YCBOCHHOTO YIeOHOTO MaTepuraa.

— «ynosaerBopurenbao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — CTyaeHT BBIMOJIHHUII
3aJlaHUEe C CYIICCTBCHHBIMH HETOYHOCTSAMHU, HE MOJXKET IIOJIHOCTBIO OOBSICHHTH TOJyICHHBIC
pe3ymbrathl. CoCTaBMJI OTYET B YCTAHOBJICHHOW (opMe, TMpeICTaBWiI PEIICHUsS OOJBITHMHCTBA
3aJlaHuH, TPEeTyCMOTPEHHBIX B pabote. [lpm oTBeTax Ha JOMOIHHUTEIHHBIC BOTIPOCHI HA 3aIUATE
JOIYCTHII MHOTO HeTouHocTel. [lokaszan ymoBICTBOPUTEIHLHOE BIIAJICHUE HAaBBIKAMU IPUMEHEHUS
MOJIYYEHHBIX 3HAHUH W YMEHUH MpU penieHuH Npo(eCcCHOHATBHBIX 33/1a4 B paMKaX yCBOCHHOTO
y4ueOHOro Marepuaia.

— «aeynosaerBoputenbao» (F, 0, 0-49%) — cTy/eHT He BBIMOJIHWII BCE 3aaHus pabOTHI U HE
MOXXET OOBSICHUTH TOJYJYCHHBIC pe3yibTarhl. [Ipw OTBeTax Ha JIOTIOJHHUTEIHHBIC BOMPOCHI Ha
3amuTe OBLJIO JIOMYIIEHO MHOXKECTBO OmuOOK. [IpogaeMOHCTpUpOBaT HEIOCTATOYHBIA YPOBEHB
BIIQJICHUS] YMEHUSMH ¥ HABBIKAMU IPU PEIICHUN MPOPECCHOHATBHBIX 337a4 B paMKax YCBOCHHOTO
yueOHOTo MaTepHaia.

3.3.2 KpuTepuu oleHHBAHUS MPE3EHTAIMOHHOTO TOKJIa/1a:

«otauaHo» (A, A-, 4.0-3.67, 90-100%) craBuTCs, €Clu:

- TPE3CHTAIMsI COOTBETCTBYET TEME WJIM €€ BOINpocy, O(OpPMIIEH TUTYJIBHBIA ClAix ¢
3arojoBkoM (Tema, Iiend, IUTaH W T.0L), cQOopMyaupoBaHHas TeMa SCHO U3JIOKEHAa W
CTPYKTYpPUpOBaHa, HMCIOJIb30BaHbI rpaduyeckue uzooOpakenus (pororpadum, KapTUHKH U T.I1.),
COOTBETCTBYIOIIME TeMe (BOTPOCY); BBIACPKAH CTUJIb, I[BETOBAsI TaMMa, MCIIOJIb30BaHa aHUMAIIus,
3BYK; paboTa opopMiIeHa U MPEIOCTaBICHA B YCTAHOBJICHHBIN CPOK;

- CTYIISHT TIOJTHO M3J1araeT MaTepuall (0TBeYaeT Ha BOIPOC), NAET MPABHIBLHOE OTIPE/ICIICHNE
OCHOBHBIX IMOHITHW; OOHAPY)KUBAET MIOHUMAaHUE MaTepHalia, MOXET 000CHOBATh CBOU CYXJICHHUS,
MPUMEHUTh 3HAHUS Ha MPAKTHUKE, IPHUBECTH HEOOXOIUMBIE IPUMEPHI HE TOJIBKO U3 YUeOHUKA, HO U
CaMOCTOSITEIIEHO COCTaBJICHHBIC; W3JaraeT Marepuan TOCIeNOBATEIbHO W TPAaBUIBHO C TOYKH
3pEHHSI HOPM JINTEPATYPHOTO SI3BIKA;

«xoporo» (B+, B, B-, 3.33-2.67, 75-89%) ctaButcs, ecinu:

- MIPE3CHTAIUsl COOTBETCTBYET TeMe paboThl; 0()OPMIICH TUTYJIBHBIN Cali]] C 3ar0JIOBKOM
(Tema, menu, TWIAH M T.I.); CPOPMYJIMPOBAaHHAs TeMa SICHO W3JI0KEHAa W CTPYKTYPUPOBAHA;
UCIO0JIb30BaHbl Tpaduyeckue nzodpaxenus (dororpaduu, KapTUHKA U T.IL.), COOTBETCTBYIOILIUE
Teme; paboTa opopmIieHa U TIPEAOCTABIICHA B YCTAHOBJICHHBIH CPOK;

- CTY/ICHT JIaeT OTBET, YJOBICTBOPSIOIINN TEM K€ TPEOOBaHUSIM, YTO M JIJISl «OTIMYHOY», HO
JomyckaeT 1-2 ommOKu, KOTOphIE caM e UCIpaBisieT, U 1—2 Hejo4eTa B MOCIEI0BaTeIbHOCTH U
SI3BIKOBOM O()OPMIICHHH U3J1aracMoro;

«ynosnetBoputensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) cTaBuTcs, eciu:

- MPE3EHTAIUsl COOTBETCTBYET TeMe paboThl; 0(OpMIIEH TUTYIBHBIN Clail C 3arojoBKOM
(Tema, mienu, TiIaH u T.1.); cOpPMYIHpOBaHHAs TeMa HESICHO M3JI0)KEHA U HEeCTPYKTYpUpPOBaHA; HE
WCIOJIb30BaHbl Tpaduyeckue nzodpaxeHus (dororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOILIUE
TeMe;

- CTYIEHT OOHapyXWBaeT 3HaHHE U MOHHUMAaHHE OCHOBHBIX MOJOXKEHUN TaHHOW TEeMbI, HO
W3NlaraeT Marepual HEMOJHO W JIOMMyCKaeT HETOYHOCTH B OMNpEACNCHUH TMOHITHA WU
(bopMyTUpOBKE MpaBUJ; HE YMEET JOCTaTOYHO TIyOOKO M J0Ka3aTeNbHO OOOCHOBaTh CBOU
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CYXKJICHHsI ¥ TIPUBECTH CBOHM TPUMEPHI; M3JIaraeT MaTepHuaj HEMoCIeJ0BaTeIbHO U JOIyCKaeT
OIIMOKH B SI36IKOBOM O(DOPMIICHUH HU3JIaraeMoro;

«ueynosierBopurenbHo» (F, 0, 0-49%) craButcs, ecnu:

- IPE3EHTALUS HE BBINOJIHEHA WIIH COJIEPKHUT MaTepHrall He IO BOTIPOCY;

- CTyAeHT OOHapyKWBaeT He3HaHWE OOJIbIIe 4YacTH COOTBETCTBYIOIIErO BOIPOCa,
JOMyCKaeT OMMOKM B (OPMYTHPOBKE OIpENeICHHH W MPaBWJ, HWCKAXKAIOIUE WX CMBICI,
0ecnopsI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.

TpeboBanust k odopmieHuto npeseHrauuu: IlpeseHranus co3gaercs Mo ykazaHHOUM Teme.
O6beM npeseHTanuu He MeHee 10 cnaiioB. PoH cinaliJoB — OAHOTOHHBIN. BhlpaBHMBaHME TeKcTa
ClIeBa, 3aroJIoBKH — 1o 1eHTpy. llpudT tekcra Ha cnmaiine — 28-30 nT. Pekomenayercs Ha ciaiine
pacrionaratb PUCyHKHM WJIH WOUTIOCTpanuu. [Ipu co3maHMu Tpe3eHTalnu, MOKHO HCIOJIh30BaTh
PEKOMEHyeMYIO JIUTEPaTypy, Tak u pecypchl MHTepHeT. [IpH 3ammure yduThIBaeTCsS HATJISTHOCTh
MIPE3CHTAINH, COJICP)KaHNE H COOTBETCTBHE MaTepHaa.

3.3.3 Kputepun onieHUBaHHUS TeCTOBBIX 32/ IaHMIA

— «otmuuHO» (A, A-, 4.0-3.67, 90-100%) — mosy4arOT CTYACHTHl C TMPaBHIbHBIM
KOJIMYECTBOM OTBETOB Ha TecToBbIe BOMPOCchl — 100 — 90 % ot o6miero o0bema 3alaHHBIX TECTOBBIX
BOTIPOCOB;

— «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) — moay4aroT CTYAEHTBHI C MPaBHILHBIM
KOJIMYECTBOM OTBETOB Ha TECTOBBIE BOMPOCHI — 89 — 75 % 0T 001Iero oobeMa 3a/laHHbIX TECTOBBIX
BOTIPOCOB;

— «ynosaerBopurensao» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) — mosy4aroT CTYAEHTHI C
MPaBWJIbHBIM KOJIMYECTBOM OTBETOB Ha TecToBble Bompockl — 74 — 50 % ot oOuiero oobema
3aJJaHHBIX TECTOBBIX BOTIPOCOB;

— «ueynosunerBopureiapao» (F, 0, 0-49%) — mnoay4aroT CTYACHTBI C IPaBHIbHBIM
KOJIMYECTBOM OTBETOB Ha TeCTOBbIe BONpochkl — MeHee 50 % oT oOmiero ob6beMa 3aJaHHBIX
TECTOBBIX BOIIPOCOB.

3.3.4 Kputepuu oueHUBaHUsl Keiica CTy/eHTA:

«otimuHo» (A, A-, 4.0-3.67, 90-100%) BbIcTaBisIeTCsl CTYIEHTY, €CIM AEMOHCTPHUPYIOTCA:
YMEHUS HCIIOJIb30BaTh CUCTEMHBIH W CHTYaTUBHBIA TOJXOJbI, MPEICTABUTh apTyMEHTUPOBAHHOE
paccyxxJeHue 1o npoodiemMe, NoJIyduTh U 00padoTaTh JOTOJHUTEIBLHBIC JAHHBIC, OTPEACISITh 1IEIH,
3aJ1auu, pe3yJIbTaThl IPEACTOSAIICH ACITEIBHOCTH, IPUYNHBI BOSHUKHOBEHUS CUTYAIIMH, TPOOICMBI,
MOHUMAaTh 0OO0Jiee HIMPOKHIA KOHTEKCT, B paMKax KOTOPOTO HAXOJUTCS CUTyalus: €€ CBS3H C
JIPYTUMH MIPOOJIEMaMHU, ONPECIISATh PUCKH, TPYAHOCTH MPH Pa3peIICHUH MPOOIEMBbI, TOJATOTOBUThH
porpamMmmy JIeHCTBHH.

«xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbicTaBusieTcs CTYICHTY, €CIHU
JEMOHCTPHUPYIOTCS: YMEHHS HCIOJb30BaTh CHUCTEMHBIM M CHUTYaTUBHBIN MOAXOJBI, MPEICTaBUTh
ompenenéHHbIe apryMEHTBl PacCyXJACHHs TI0 MpobIemMe, TOIyIuTh U 00paboTaTh AOMOIHUTEIHHBIE
JaHHBIC; OMpPENeNsITh IIeNd, 3aJadd, pPe3yJbTaThbl MPEACTOSIIEeH eSTEIbHOCTH, MPUYHMHBI
BO3HMKHOBEHHUS CUTYaIIUU, TPOOJIEMBI U €€ CBSI3U C APYTUMU MPoOIeMaMu, ONIpeesTh HEKOTOPhIE
PUCKH, TPYIHOCTH MPHU pa3pelIeHuy MpoOIeMbl, TOATOTOBUTH MPOTPaMMy JCHCTBUM.

«ynoBnetBoputenbHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BeIcTaBNsIeTCS CTYAEHTY, €CIH
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JNEMOHCTPUPYIOTCS: YMEHHSI TIPEACTABUTh PACCYXKJEHHUS MO MpoOJIeMe, ONpeaesaTh eH, 3aauH,
pe3ynbTaThl MPEJCTOSIICH AESITEIbHOCTH, ONPENEIATh BO3MOXKHBIEC CBSI3U MPOOJIEMBbI C APYTUMHU

npoOsieMaMu, YaCTHYHO OTHUCATh MIPOTPaMMy JICHCTBHIA.

«ueynosierBopurenbHo» (F, 0, 0-49%) BbICTaBIsIETCS CTYCHTY, €CIU JEMOHCTPUPYIOTCS:
pa3po3HEHHbIE APTYMEHTHI MO NpoOJIeMe WM apryMEHTbl OTCYTCTBYIOT, HEYMEHHE OIpEAEIsATh
IIEJTH, 3a/1a9¥, PE3YIbTAThI MPEACTOSIICH IEATSIBHOCTH, CBSI3U TPOOJIEMBI ¢ IPYTUMH MTPOOIIEMaMH,

IporpaMma JAeMCTBUM COAEPKUT CEPbEe3HbIE OLTMOKHU HIIM OTCYTCTBYET.
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