OKYMEHT NOARHEIH-APOETOAIREITPOHHGH-ROATIETE
ﬁH q)yopMaum“o ey A HOBPHAYKI POCCHA
®epepanpHoe rocyaapcTeeHHoe GrofpkeTHOe 06pa3oBaTeNbHOE YUPERKACHUE BBICUIEr0 00pa3oBaus
OMO: Tioner¢Hosa Pavca AMMPKaHOBHA  (YengGumckuit rocyaapcTsennblil yjmsepcuters (GIBOY BO «Uenl'V»)
HomxkHoctb: llupexTop Kocranaiickuii puauan
[lata nognucanns: 02.08.2023 10:34:06  Kadenpa s3xoHOMHUKM

YHUKanbHbIM [IPOrPaMMHBIN KITiou: DoHI OIEHOYHEIX CPEACTB 0 AUCHUILIAHE (MOTYIIO) « YIIpaBIeHHe OH3HeC-TIPOIIecCaMID»

125b8acc44¢5368c45bd8abf3dc3ced4adeedbbdadsidieil &ﬁG&ﬁegﬁ&&&%§8E4a6p OBaTEIILHOM IIPOTpaMMe BEBICHIETO O0pa30BaHUS — IIpOrpamMMme

Oakajasprara «ITUpHACHpyAcHII» 110 HanpaBieHuio moarotosku 40.03.01 IOpucnpyaeHus

Bepens nokymenta - | crp. 1 n3 14

JKk3eMIsAp KOITHS Ne

T

o~ =Y TBEPXIAIO
' ]Z‘{I”/IpeKTop Kocranatickoro ¢gummana
C @BOY BO «Henl'Y

P.A. Tronerenosa

ik 7«2‘5»}Ma51 2023 r.

@oHJ OLIEeHOYHBIX CPeICTB
AJs pyOesKHOTO KOHTPOJIs

10 AUCIUILIMHE (MOMIYIIO)

lepaB.ﬂeHue 6n3uec-np0ueccamn

HamnpapneHue moAroTOBKH (CIIELUATBHOCTD)
40.03.01 FOpucnpyneHnus

Hanpasnennocts (nmpoduiip)
IOpucnpynennus

IIpucBanBaemas kBanupuKaus
bakanasp

Ddopma oOyueHust
OuHnas

I'on Habopa 2023

Kocrauaii 2023

© Kocranaiickuit puiman ®T'BOY BO «Yenl'V»




W MHHOBPHAYKH POCCHH

b ®ejepanbHoe roCyAPCTBEHHOE GHOKETHOE 00Pa30BATENBHOE YUPEKACHHE BBICLIEr0 00Pa30BaHMS
«Yenabunckuit rocynapersennsii yuusepeurery (GIEOY BO «Henl 'Y »)
Kocranaitcknit dumman
Kadenpa sxoHomuku

DOHJT OIIEHOYHEIX CPeJICTB 10 AUCIHILIMHE (MOTYIIO) «YIpaBleHHe OGH3HeC-IPOIeccaMi» 0 OCHOBHOM
mpodeccHoHaIBHON 00pa30BaTeIbHOM IIporpaMMe BBICIIET0 00pa30BaHUA - IporpamMme GakalaBpHaTa
«IOpucnpynernus» mo HanpasieHuro nmoarotrosku 40.03.01 KOpucnpyneHus

| | !
Bepcust moxymenTa - 1 crp. 2 u3 14 DK3eMIULIp KOITAS Neo

| l I

DoHA OLICHOYHDbIX CPEeACTB NPUHAT
Yuénbim coBetom Kocranaiickoro pummana ®I'6OY BO «Yenl'V»

ITpotokon 3acenanus Ne 10 ot 25 masa 2023 .

IIpencenarens yu€Horo coBera Q’ ; / P.A. Tionerenosa

bunuana
CekpeTtapp yu€HOro coBeTa /%g/’ H.A. KpaBuenko
bunnaza '

®oHJ OLEeHOYHBIX CpeaACTB PEKOMEHA0BAH

YuebHO-MeTonuueckM coBeToM Kocranaiickoro dpunuana ®I'BOY BO «Uenl'V»

[Ipotoxon 3acenanus Ne 10 ot 18 mast 2023 r.

[Ipencenarens r
YuebHO-MeTOUYeCKOTO COBETa é;;/ H.A. Hanuzko

@oHA OLIEHOYHBIX cpedcTB pa3paboTaH U peKOMeHI0BaH Kadeapoii SIKOHOMHKH

[IpoTokoi 3acenanug Ne 9 ot 10 mas 2023 r.

5
727 2
3aBenyrouuii kaheapoi W/g—/ ) I'.B. ITanuna
1" L///
7y
ABTOp (COCTaBUTENH) Ikl QaneeB A.A., OOIEHT

Ka(bezprl 3KOHOMHKH, KaHIHUAAT IKOHOMHUYECCKUX HAYK

© Kocranaiickuit punuan PI'EOY BO «Uenl'Y»
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MHWHOBPHAYKHU POCCUN
denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYMIO) «YIpaBieHHe OM3HEC-TIPOLIECCaMM»
110 OCHOBHOH NpOo(hecCHOHAIBHOM 00pa3oBaTeIbHOI IporpaMMe BEICIIETO0 00pa3oBaHHsI — IIpOrpaMMme
OakanaBpuata «OpucnpyaeHnusy o HarnpasieHuto noarotosku 40.03.01 IOpucnpyneniwms

Bepcus moxymenra - 1

cTp. 3m3 14

OK3eMIuLIp

KOITHUA Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hanpasnenue noarotroBku:
HampasnenHocts (nmpoduis):
Jucuunnmua:

TpumecTp (TpUMECTPBI) U3YUECHUS:
dopma (popmbr) pyOEKHOTO KOHTPOJIS:

40.03.01 FOpucnpynenuus
Opucnpyaenuus
VYipasneHnue OU3HeC-TIpolieccaMu

8

KOMIUIEKCHAsl MUCbMEHHas paboTa

OneHuBaHUE pPE3YIbTAaTOB Y4EOHOH JEATENbHOCTH OOYy4aroIMXCsl NMPU H3YHYEHUU JHUCLUILUIMHBI
OCYILECTBIIAETCS 110 OaNIbHO-PEUTUHIOBOI cucTeme

2. MIEPEYEHb ®OPMUPYEMBIX KOMIETEHIIA

2.1. KomneTreH1um, 3aKpeniéHHbIE 32 JUCIUIIMHOM

I/IsyquI/Ie JUCHUITIIMHBI ((praBJIeHI/Ie 6I/I3HGC-HpOI_ICCC8.MI/I» HaIIpaBJICHO Ha
(hopMUpPOBaHKE CIEAYIOIINX KOMIIETEHIIUN!
Konst Pe3ynbpTaThl ocBOGHUS WHaukaTopsl IlepedeHs mIaHUPYEMBIX Pe3yIbTaTOB 00yUEHHS 10
KOMIIETCHIIUH OIIOII JIOCTHKEHUS JUCUUILINHE
(o ®I'OC) Copepxanue KOMITETEHIIUU
KOMIIETCHITNH cornacao OIIOIT
cornacio PI'OC
1 2 3 4
[K-1 Croco6en ympasmate | I1K-1.1. TToka3sBaet | [lopozosuiii BHamb: coJiepKaHue 17
Ou3Hec-TpoIieccaMi | HaBBIKM YTIPABICHUS | YPOGeHs BaKOHOMEPHOCTH DPAa3BUTHUSA OH3HecH
OpraHu3aluu C Ou3Hec-TporieccaMu [IPOLIECCOB, MPUHLUIBI PALMOHAIBHON
HCIOJIb30BaHUEM OpraHu3alnuu u OpraHu3anuu JIOKyMEHTallMOHHOTO|
COBPEMEHHBIX JOKYMEHTAJIBHOTO oOecIieueHns ynpaBiIeHus
oAXon0B oQopmieHus Ymems: uaeHTu(UIUPOBATh 21
YHIPaBJICHICCKUX KIaCCH(QUITUPOBATh OM3HEC-TIPOIIECCHI
penieHui ISt yHIpaBJICHHS, aHAJIU3UPOBATH
IMOKyMEHTOO0OPOT U TOKYMEHTOIIOTOKH
[0 KOTMYECTBEHHBIM U Ka4E€CTBEHHBIM|
KpUTEPHUSIM
\Bradems: METONAMHU  BBIICICHHS |
ormrcaHus OM3HEC-TIPOLIECCOB, a TaKXKe]
ITOKYMEHTaJIbHOTO obecrieueHus
[YIIPABJIEHYECKUX PELICHUN
Ipoosunymeiii |3nams: METO/bI YIPaBICHUS
YpogeHb OCHOBHBIMU Ou3Hec-TIpolieccamHy,
BUABI W (OPMBI OpraHM3AIMOHHO-
[YIIPaBJIEHYECKOM JOKYMEHTALMH.
Ymemwv:  anammsmpoBath ~ OW3HEC-
MpoLECCh u HHTEPIPETHPOBATH
MH(pOPMAIIHIO, N10JIy4aeMYI0 B

[pE3yNbTaTe 3TOTO aHaJn3a, COCTABIIATH
1 0hOPMIIATE TOKYMEHTHI

\Bradems:  METOJIaMHU  YIPaBJCHUs
OM3HEC-TIPOIIECCaMU; HaBbIKaMH|
BBIOOpa  KIJIIOYEBBIX  IIOKa3arelei

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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MHWHOBPHAYKH POCCHUI

®enepanbHOE TOCYyAAPCTBEHHOE OI0DKETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYMIO) «YIpaBieHHe OM3HEC-TIPOLIECCaMM»
110 OCHOBHOH NpOo(hecCHOHAIBHOM 00pa3oBaTeIbHOI IporpaMMe BEICIIETO0 00pa3oBaHHsI — IIpOrpaMMme
OakanaBpuata «OpucnpyaeHnusy o HarnpasieHuto noarotosku 40.03.01 IOpucnpyneniwms

Bepcus moxymenra - 1

cTp. 4 m3 14

OK3eMIuLIp

KOITHUA Ne

OW3HEC-TIPOLIECCOB, COCTABICHUS |
0 OpMIIEHHUS TOKYMEHTOB

Buicoxuii
VpOBeHb

\3Hamb: OCHOBHBIE MPUHIUIIEI METOAUK
COBEpPILIEHCTBOBAHUS OusHec-
MPOLIECCOB u COBpPEMEHHEIE
[TEXHOJIOTHH JIOKYMEHTAIlHOHHOTI'O
o0ecIieyeHus! yIpaBieHus!

Ymems: pemarb 3amauM, CBA3aHHBIE C
COBEPILICHCTBOBAHUEM M BHEIPEHUEM
OU3HEC-TIPOLIECCOB, HCTIONB30BATHh
MHGOPMALMOHHBIE TEXHOJIOTHH TIPH
MPOBEICHUH MOZEINPOBAHUS n
OTITIMHU3AINT OM3HEC-TIPOIIECCOB,
OTICpUPOBAThH 3HaHUAMH,
MOTy4YCHHBIMHU npu TIOATOTOBKE
OpTaHU3aI[IOHHO-YIIPaBJIEHUECKOH
ITOKYMEHTAIIH

\Bradems: MeToJaMHu
MPOEKTUPOBAaHUS  OHU3HEC-TIPOIIECCOB,
MpOoTrpaMMHBIMHA CpCacTBaMy;
MOZIEIUPOBaHUS M aHajiu3a OW3HeC-
[POLIECCOB, METOJIMKON COCTaBJIECHUS
MPOCKTOB OCHOBHBLIX YIPABJICHYCCKUX
TOKYMEHTOB

IIK-1.2.
PaszpabaTsiBaer u
peanu3yer MpoeKThI,
MOZENH U/VIIH IIJIaHbI
B obOJlactu
MOCTPOCHHUS U
pasButust Ou3Heca

Tlopoeoswiii
VpOGeHb

BHamb: OCHOBHBIE HPUHITATIB]
[UIAHWPOBAHUSI,  MOJCIMPOBAHUS U]
VIIpaBJIeHUs] TPOSKTaMH B 00JacTy|
OCTPOCHHUS U pa3BUTHs OH3HECa

Ymems: craBuTh menm W 3amaud Ha
KaXJOM  JTame  pa3paboTku ¢
[peanu3anuy TPOEKTa W/WiM IUIaHa B
00JIaCTH  TIOCTPOCHHS W Pa3BUTHA
ou3Heca.

\Bradems:  HaBBIKAMH  pa3pabOTKH
riaHa (MPOeKTa, MOAETH) U METOAaMH
OIIEHKH  3(QPEKTUBHOCTH  IMPOEKTA)
(TIoxa3aresel BRITOJHEHNS TUTaHa)

Tlpodsunymeoiii
Yposehb

\3Hamb: OCHOBHBIC ITAITBI Pa3pabOTKH U
[peanu3anuu mpoekTa (MOAETH, IIIaHa),
A TaKKe IPOIECCH  YIpaBJICHUS,
BXOIHBIC PECYpCHI M  PE3YIbTaThl
Ka)XJIOTO TpoIiecca

Ymemu: OIICHUBATh Pe3YIIbTaThI
[peanu3anuy  TPOCKTOB (IUIAHOB) HA
KQKIOM J3Tall€ XHU3HCHHOIO IIMKJIA|
mpoekTa (Tiana)

\Braoems: METOAAMH OLIEHKH
MOTpeOHOCTH B pecypcax,
MPOJOIDKUTENIBHOCTH ¥ CTOMMOCTH
MpoekTa (Tu1aHa, MOJEIIH)

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»



@’)} MHWHOBPHAYKH POCCHUI

®enepanbHOE TOCYyAAPCTBEHHOE OI0DKETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYMIO) «YIpaBieHHe OM3HEC-TIPOLIECCaMM»
110 OCHOBHOH NpOo(hecCHOHAIBHOM 00pa3oBaTeIbHOI IporpaMMe BEICIIETO0 00pa3oBaHHsI — IIpOrpaMMme
OakanaBpuata «OpucnpyaeHnusy o HarnpasieHuto noarotosku 40.03.01 IOpucnpyneniwms

Bepcus moxymenra - 1 cTp. Sm3 14 OK3eMIuLIp

KOITHUA Ne

Buvicokuii
VpogeHb

3Hame: comepKaHWe, HA3HAUCHHE W
00IIacTh TPUMEHEHHUsT IMPOTPAMMHBIX
MPOIYKTOB, UCTIONB3YEMBIX py|
MOCTPOCHUH MOZEN W/Um
peanu3anuu  npoekra (miIaHa) B
00JIaCTH  MOCTPOCHMS UM pa3BUTHUS]
OusHeca

Ymems: ucnonb3oBaTh NpOTrpaMMHbIC
MPOIYKTHI, COOTBETCTBYIOIINE 3a]jadyaM
yIpaBiIeHUs TNpOeKTaMH (MOIEISIMHU,
[UIaHaMK) B OOJNAcTH IOCTPOCHHUS U]
[pa3BUTHs OU3HECa

\Braoemo: HaBbIKaMU CCTCBOTO|
aHaJIn3a, KaJICHAapHOTIO|
TUIAHUPOBaHMA, KOHTPOJIA X014

peanmzanuu  mpoekta  (IaHa) B
00JaCTH  MOCTPOCHHS M Pa3BUTHUA
Ou3Heca

[IK-1.3. Ucnoas3yer | [lopozosutii
BO3MOXKHOCTH YpogeHb
KOPIOPaTHBHBIX
nH(pOpMaIMOHHBIX
CHCTEM IS
ynpaBieHus Ou3Hec-
npoleccaMu
OpraHu3aIu

3Hame: 1ENb W 3aa9d  BHEIPEHUS
KOPITIOPaTUBHBIX MH()OPMATMOHHBIX
CHCTEM B OpTaHH3aALUH

Ymems: BbIIBIATE MH(DOPMALMOHHBIC
NOTpEeOHOCTH  TMOJIb30OBaTeNe s
[yIIpaBJIeHUS Ou3Hec-mpoleccaMu
OpraHu3aluu

\Brademsp: TOHATHUHBIM amIlapaToM B
obnacTu KOPIIOPaTHUBHBIX
MH(pOPMAaMOHHBIX cucTeM Juts]
[yIIpaBJIeHUS Ou3Hec-mpoleccaMu
OpraHu3ayu

Tlpoosurnymeuiii
yposenb

Bramy:  (QYHKIMM W Ha3HAYCHHC
KOPIIOpaTUBHBIX I/IH(bOpMaHI/IOHHI)IX
CHCTeM [UId yIpaBieHus Ou3Hec-
MporeccaMy OpraHu3aluy

Ymems: dopmupoBats TpeOOBaHUSA K
KOPIIOpaTUBHOM HHPOPMATMOHHON
CHCTEME OpraHU3alnuu

\Bradems: HaBBIKAMH 3KCILIyaTaluy]
IKOPTIOPATUBHBIX I/IH(i)OpMaLII/IOHHI)IX
CHcTeM [UId yIpaBieHus Owu3Hec-
[poleccaMy OpraHu3anuy

Buicokuii
VpOBeHb

\3Hamb. TPUHLMIIEL TIOKYMEHTHPOBAHUS
1 ydyeTa omepaluid B KOPIOPATHUBHOM
mH(pOpPMaLIMOHHOM cucTeMe
OpraHM3aIuy, aHanu3a (pUHaHCOBOH |
MPYTUX  BUAOB  OTYETHOCTH IS

IPUHATHSI YIPABJIECHUYECKUX PEIICHUN

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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MHWHOBPHAYKHU POCCUN
denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYMIO) «YIpaBieHHe OM3HEC-TIPOLIECCaMM»
110 OCHOBHOH NpOo(hecCHOHAIBHOM 00pa3oBaTeIbHOI IporpaMMe BEICIIETO0 00pa3oBaHHsI — IIpOrpaMMme
OakanaBpuata «OpucnpyaeHnusy o HarnpasieHuto noarotosku 40.03.01 IOpucnpyneniwms

Bepcus moxymenra - 1

cTp. 6 u3 14

OK3eMIuLIp

KOITHUA Ne

Yumems: BecTH HDOKYMEHTHPOBaHHE H
[y9eT omeparyii, OCyIIeCTBISATh aHATIH3
OTYETHOCTH 10 OCHOBHBIM OH3HECH

rmpoueccam opraHu3aluyu B
KOPIIOPaTUBHOU uH(pOpMaLTOHHON
crucTeMme

\Brademu.: HaBBIKaMHY|
IMTOKYMEHTUPOBaHUS u aHaIn3a|
XO3SHCTBEHHBIX onepauui B

[IPUKJIAJHBIX [IPOTPAMMHBIX IPOYKTaX

3. OHEHOYHBIE CPEACTBA 1Jis1 IPOBEAEHUSA PYBEXKKHOI'O KOHTPOJIA

PyOexxHblii KOHTPOJIb MPOBOIUTCS C IENbIO ONPEAENeHUS CTENeHH CHOPMUPOBAHHOCTH
OTJENIbHBIX KOMIIETCHIINI 00YyJarOUINXCs 110 3aBEPUICHUI0 OCBOSHHSI OUEPETHOTO pas/iena Kypca.

3.1 Buabl OlIeHOYHBIX CPEACTB

Konrponupyemsie HaumenoBanue
HWHIAKATOPHI HaumenoBanue OIICHOYHOTO CPEICTBA
Ne OCTIDKEHUS OIIEHOYHOTI'O CPEACTBA JIs pyOEKHOTO
. KoHTpomupyeMsie TeMbl/ pa3messt 1 pel VIR PY
n/n KommereHuuu / JUTS TEKYIIETO KOHTPOJIA
TUTAHUPYEMBIC KOHTPOJIS
pe3yabpTaThl 00yUeHUs
- YCTHBIN onpoc KommnexcHas
IK-1.1; - KOHCIIEKT nrchbMeHHas pabora:
1 IK-1 2: Teoperuteckie OCHOBRI JIOKIaJ TECTOBBIE 3£}IaHI/IH
Y yIpaBIeHus: OU3HEC MpoIeccaMu
IK-1.3 - IPaKTUIECKHE
3a0aHus
- KOHCHEKT KommnekcHas
IK-1.1; TpoteccHblii S < - YCTHBIH OTIPOC MUCbMEHHast pabora:
2 T1IK-1.2; IPABCHIIO OpraHH3aLHei - TECTOBBIE 3aJaHUSA - TECTOBBIE 3aJaHUSA
IK-1.3 yip p - IPaKTUIECKHE
3alaHKs
- KOHCIIEKT Komrrekcuas
TIK-1.1; - pepepar mMCcbMEHHas pabora:
! XapaKTepuCTUKU OusHec P (bu p p
3 TIK-1.2; HIPOLECCOB - YCTHBIH o1poc - TECTOBBIE 3aJaHUS
TIK-1.3 p - JOKJIamg - MPaKTUIECKHE
3aaHUs
- KOHCIIEKT KommnekcHas
TIK-1.1; - JOKJIamg MMChMEHHas paboTa:
4 TIK-1.2; Ananu3 OU3HeC MPOIECCOB - Ipe3eHTalus - TECTOBBIC 3aJaHMS
TIK-1.3 - pedepar - MPaKTUIECKHE
3aaHus
- KOHCIIEKT KommnekcHas
TIK-1.1; - TIpe3eHTaIUs niuchbMeHHas pabdora:
! MeTomp! yrpaBieHus OH3HEC P ! p
5 TIK-1.2; HpoLeccaMmH - TOKJIaz - TECTOBEIC 3aJJaHH
IK-1.3 p - IPaKTUYECKUe
3aJaHus
T1K-1.1; - KOHCHEKT KommnekcHas
6 ! PenmXMHUPUHT OM3HEC MPOLIECCOB o
IK-1.2; - YCTHBIH 0IIpOC IIICbMEHHast paboTa:

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

®DOH/1 OLICHOYHBIX CPEICTB MO AUCIMILIMHE (MOLYIIO) «YIIpaBieHne OM3HeC-poLueccamu»

110 OCHOBHOH NpOo(hecCHOHAIBHOM 00pa3oBaTeIbHOI IporpaMMe BEICIIETO0 00pa3oBaHHsI — IIpOrpaMMme

OakanaBpuata «OpucnpyaeHnusy o HarnpasieHuto noarotosku 40.03.01 IOpucnpyneniwms

Bepcus moxymenra - 1 cTp. 7 m3 14 OK3eMIuLIp KOITHUA Ne
TIK-1.3 - Ipe3CHTAIHA - TECTOBBIE 3aJaHUS
- pedepar - IPaKTUIECKHe
3aaHAS
- KOHCIIEKT KommnexcHas
TIK-1.1; - YCTHBIH ompoc MUCbMEHHast pabora:
! Permamenranus OU3HEC MPOIECCOB
7 TIK-1.2; - IpE3eHTaIHs - TECTOBBIE 3aJaHUs
OpraHu3aIIH
IK-1.3 - pedepar - IPaKTUIECKHUe
3alaHus
- KOHCIIEKT KommnexkcHas
IK-1.1; MHCTDYMEHTEL HAFHOCTHK MICbMEHHast paboTa:
8 I1K-1.2; Py A - TECTOBBIC 3aJJaHM
Om3HEC TPOIIECCOB
IK-1.3 - IPaKTUIeCKUe
3aaHAS

3.2 Conep:xaHue OLEHOYHBIX CPEACTB
Hcnonbs3yemMble OLICHOYHBIE CPEJCTBA:
3aJIaHusl, MPAKTHYECKUE 3a]aHNs).

3.2.1 TunoBpIie TECTOBLIE 3aJaHUSA

KOMILJIEKCHAas TUCbMEHHas paboTta (TECTOBBIC

Ne dopMynupoBKa BOIIpoca BapuanTs! 0oTBETOB
/I
1 Kommanust pemmia THOBBICHUTH ONEPAMOHHYIO | A) YBEIHUYHUTH TOXOMBI.
3¢ pexTHBHOCTE. C Yero clieayer HadyaTh? B) YMEHBIIATE pacXoOIBL.
C) OneHkoit kavecTna.
D) Onucars Gu3Hec-NMPoLECcChl U BLIGPATH COCOOBI MX
ONTHMH3AILUH.
E) Buenpurs UHCTPYMEHTBI «bepexnuBoro
HPOHU3BOJICTBA.
2 Kakune wucrounuku wuHpopManuu o mporeccax | A) OpraHusaioHHas CTPYKTypa
MOYKHO MCIIOJIB30BaTh B) UHTEpBBIO, MOTUTHUKH, IPOLIEAYPHI
C) TunoBble oTpaciieBble KIACCUPHUKATOPBHI.
D) Bce BblinenepeyncjaeHHOe
3 Kakass woraumsi wucmoip3oBaHa it omucanus | A) Cross-functional flowchart.
Om3Hec mporecca? B) IDEF 0.
C) DFD.
D) BPMN.
4 Kakne Buapl morteps BbyiessitoT B «bepexyBom | A) M3mumHsst oOpaboTka, HEpernpon3BOACTBO, BpeMs,
IIPOU3BOJICTBEN? TPaHCIIOPTHUPOBKA, M3JIHUIIHNE 3a1achl, Ae(EeKThl, JINUITHIE
JBIDKEHUS, HEPEATN30BAHHBIA TBOPYECKUH IMOTEHIUAI
B) W3numasas obpaboTka, [IEpPENPOU3BOACTBO,
CTOMMOCTB, TPAHCIIOPTHPOBKA, W3JIHUINHHE  3aIachl,
neeKTpl, JUIIHHE  JIBIDKCHUS,  HepeaIM30BaHHBIN
TBOPUYECKUI IIOTEHLHAIL.
C) Uznmmrass 00paboTka, 0KHUAaHUE, TPAHCIIOPTHUPOBKA,
W3TUIIHUE 3amackl, Ae(eKThl, JUIIHHE [BIKEHHS,
Hepeanu30BaHHbII TBOPYECKHH MOTEHIHAI.
D) M3ammusass o0padoTKa, NepPenpou3BOJCTBO,
O’KMJaHHe, TPAHCIOPTHPOBKA, W3JIMIIHHE 3aMAChl,
nedekThl, JMIIHME [BH:KEHUSI, HepeaaTu30BAHHbII
TBOPYECKHIl MOTEHIUA.
5 UTto Takoe NpoLecCHbI MOAX0/ K YyIPaBICHUIO? A) B3rJIi1 Ha OH3HEC KaK CHCTEMY B3aHMOCBSI3aHHBIX
NMPOLECCOB, YIPABJISAEMBIX VIl JOCTHKEHHS IieJIeid.
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B) Ha3naueHwne Bi1afeIbIeB MPOLIECCOB.
C) DpPeKTHBHOCTD CTPYKTYPHI YIPaBICHUS.
D) Cucrema aBTOMAaTH3aIAK TIPOIIECCOB.
E) Crioco6 o0cneioBaHus MpeIMETHOM 001aCTH.
6 CranmapTHOE ompeeNieHue OU3HeC mporecca A) Habop moBTopsironuxcsi pyHKIHiA;
B) CoBOKYNHOCTH B3aHMOCBSI3aHHBIX "
B3aHMO/IEeH CTBYIOIIMX BHU/IOB AesITeJbHOCTH,
Mpeodpa3yoIuX BX0bI B BHIXO/BI.
C) HaGop ¢yHKIMA, peanu3yrOIUX IETH B paMKax
OPTCTPYKTYDBI;
D) BepHst otBeTH A, B.
7 [IpenmymiecTBa MPOIECCHOTO NOAX0AA IEpe] A) bonee O6bIcTpoe JOCTHKEHHUE PE3yIbTaTOB.
(hyHKIIMOHATIBHBIM TTOIX0I0M B) BekTop ynpasjeHus - HA 3aKa34YMKa, a He HA
HAaYaIbHHUKA.
C) [oBemaercs npo3pavyHOCTh OU3HECA.
D) EcTtb OTBETCTBEHHBIH 3a pe3yJIbTaT Ka)JI0ro nporecca
8 B cooTtBercTBUM €O CcTaHZapTOM opraHusanus - | A) I'pynma paGoTHHKOB M HEOOXOIHMBIX CPEACTB C
370! pacrnpeiejieHieM OTBETCTBEHHOCTH, IIOJTHOMOY U 1
B3aUMOOTHOLICHMIA.
B) CoBokymHOCTB TIPOIIECCOB U PECYPCOB JISI UX
BBIIIOJIHCHUS.
C) Cuctema nomKHOCTEH U OM3HEC-POJIEH ¢ YETKHUMHU
GyHKIHAMU.
9 HenpepsiBHas cepust 3amau, BeimonHsAeMbix c | A) IIpomecca.
LIENTBIO CO3/IaHMS BBIXO/IA C LENbIO y0oBIeTBOpeHus | B) Opranuzanum kak cucTeMsl.
3alpOCOB BHYTPEHHHMX HWJIM BHEHIHMX KIHEHTOB - | C) dyHKIuUH.

9TO OIPCACIICHUC:

D) OnepannoHHO# JeSTeTbHOCTH.
E) IToka3aTens KOHKYPEHTOCIIOCOOHOCTH.

10 Yro CITY’KUT OCHOBOM IUTS OIHCAaHUS

JEATENILHOCTH?

A) Bujienne oprann3ainuu KaK CHCTEMBI.

B) PernameHTHI potieccos.

C) MHeHus mapTHEPOB.

D) Bunenune opranusaiyu Kak CTpyKTYpbI

E) Hanuune uaCTpyMEHTapHs MOJICITUPOBAHHUS.

11 | PedepenrHas Monens 310?

A) WurerpupoBaHHass B HWH(POPMALMOHHYIO CHCTEMY
6JI0K-cXeMa YIpaBJICHUs IPOLIECCAMU.

B) Pexomenayemble cXeMbl OpraHM3anuu
JesiITeJILHOCTH  OPraHM3anuii, pa3padoTaHHbIe [
KOHKPeTHBIX 0TpacJei

C) O06s3arenbHass MOZENb NPU ONHMCAaHWU TIPOLECCOB
MPEAIPUATHSL.

D) Knaccudurmpyercs o BUIAM CTaHAAPTOB.

12 | Vkaxwure konmmuectBo ¢as mukia lyxapra-
Jemunra

A) Hu oxHoi.

B) [iBe dazbi.

C) Tpu da3s.

D) Yernipe ¢a3bl.
E) llects as.

13 | Kak knaccuuuupyoTCs MpoLueccsl BEPXHEro
ypoBHA?

A) busHec-tipoeccHl.

B) Pa3zpurtusa, ynpasJieHUs,
BCIIOMoOraTebHbIe

C) IIpon3BoACTBEHHBIE U YIIPABISIONINE

D) Crparermueckue

E) PykoBoasimue.

OCHOBHBIC H

14 | PedepenTHas MoJiellb OTpaXkaer

A) Jloruky BBINOJHEHHS MPOLECCOB.
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B) Jloruky B3anMoeHCTBHS TOIPa3 ICIICHIH.
C) CTpyKTYpy Npo1eccoB BepXHero ypoBHs.
D) CTpyKTypy OCHOBHBIX IIPOIIECCOB.

15

[epBuuHEI BX0 mporecca?

A) OrkpsbiBaeTcss TNEPBUYHBIMU  TOCTABIIUKAMHU
npouecca.

B) OtkpeiBaeTcs BTOpUYHBIMH MTOCTABIIMKAMH ITpOLIEcca
C) OtkpbiBaeTcs BIaAEIbIEM Mpoliecca.

D) OTkpbIBacTCs pyKOBOAMTENIEM OPTaHU3AI[HH.

16

IIporuBopeune MEXAY (yHKIIMOHATbHBIMH
MOJPA3/IENIEHUsIMM U TIPOLIECCAMHM  OPraHU3alUH
COCTOMT B TOM, 4TO...

A) Yupapiasiomue BO3IeiiCTBHS HANPABJEHBI «II0-
BepPTHKAIW» (0T HAYAJIBHHKA K NOAYMHEHHOMY), a
NMpOIEecChl  HANPABJEHBI  «MO-TOPU3OHTAIN»  (OT
NOCTABIIMKA K NOTPe0UTEeII0)

B) Vmpapmsromme BO3IEHCTBHA —HANpPaBIICHBI  «IIO-
TOPH30HTANM» (OT TIOCTAaBIOIMKA K IOTPEOUTEN0), a
MIPOIECCHl HAIIPABIICHBI «I0-BEPTUKAIN» (OT HaYaIbHUKA
K [TOTYMHEHHOMY ).

C) VYmnpapnsiomue BO3ACUCTBUS HAIMpaBJICHBI  «IIO-
ropuszoHTanu» (0T MOTpeduTeNss K MOCTAaBLIMKY), a
MPOIIECCHI HAIIPABJICHBI «IIO-BEPTUKATM» (OT HaYaJIbHHKA
K IOJJTUYNHEHHOMY).

D) Vmpasistoniue BO3ICHCTBHS —HANpaBIEHBI  «IIO-
BepTUKaIM» (OT HadalbHHKA K MOJYUHEHHOMY), a
TIPOIECCHI HaTIPaBJICHBI «IIO-TOPU30HTAII (ot
MOTPEOUTENS K IIOCTABIIHKY ).

17

HOZ[ MNpOLECCHBIM NOAXOAOM K  YIIPaBJICHUIO
ACATCIIbHOCTBIO OpraHn3alui NIOHUMAaeTCH ...

A) Hasnauenue BIIQJICNBIEB IMPOIECCOB, OIpEAEICHHE
ITOCTABIIUKOB ¥ MTOTPEOUTENICH BCeX MPOIECCOB

B) Bi3risin Ha AesITEJbHOCTH OPraHu3anuM Kak
CHCTEMY B3aUMOCBSI3AHHBLIX M B3aUMOJIONOJIHSIIOLIHMX
NMpPOIECCOB, KOTOPHLIMH HEOOXOAMMO YNPABJATH sl
JIOCTHKEHUSI LeJIeid.

C) OnrtumanbHOEe paclpe/ieieHHd TOJHOMOYHMHA U
OTBETCTBEHHOCTH B MPOIIECCax

D) MHcnons3oBaHWe B OpraHM3alid  MaTPHYHOM
OpPraHU3alMOHHOMN CTPYKTYPbI

E) Ucmoms3oBaHme  pe3yJibTaTOB  MOICTHPOBAHUS
MPEIMETHBIX OO0JNacTe NeATeThbHOCTH OpTaHMW3allui B
MPOLIECCE NPUHATHUS PEIIECHUI

18

Ilonsarue «O6u3Hec mpouecc» OMpeaAcisaeTC s, Kak ...

A) COBOKYITHOCTB B3aMMOCBSI3aHHBIX "
B3aUMOICHCTBYIOIINX BUJIOB JIeSITEIIbHOCTH,
IpeoOpa3yIoMnX BXOJIbI B BEIXOIbI

B) Csssannbplii  HaOOp  MOBTOPSIEMBIX  JeHCTBHI
(pyHKIHIT), KOTOPBIE MPEe0oOPa3yIOT MCXOMHBIM MaTepHal
v/unu WHGOPMANMI0 B KOHEYHBIM NPOAYKT (YCIyry) B
COOTBETCTBMM C MPEABAPUTEIbHO YCTaHOBJICHHBIMU
MpaBUIIaMH.

C) Habop ¢yHKIU#, KOTOpPhIE COBMECTHO PEaTU3YIOT
HEKYIO MOJIMTHYECKYIO LIENb NPEANpPUSITHS, KaK IPaBuilo,
B paMKax OpraHM3allMOHHON CTPYKTYpBI, ONHCHIBAIOLIECH
(YHKIIMOHAIBHBIE POJIM ¥ OTHOLICHHS.

D) Oana wmu Gojiee CBsI3aHHBIX MEXy cOOO0M Mporeayp
win  onepaumii  (QyHKUMI), KOTOpbIE  COBMECTHO
peaM3yIoT HEKyl OW3Hec-33auy WM HOJIUTHYECKYIO
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Lenb  NPeAnpuATHsA, Kak IpaBMIO, B  paMKax
OpraHu3alMOHHOMN CTPYKTYDHI, ONMCHIBAIOLIEH
(YHKIIMOHATBbHBIE PO ¥ OTHOIICHHS

E) Bepuo ABE

19

BPM 3akntogaercs B A) Hcnonp30BaHUM UHCTPYMEHTOB Ul MOIEIHPOBAHUA,
ONTUMU3ALMU WU PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB

B) 3aMeHe cHeMUamUCTOB JIFOJBMH, CIOCOOHBIMU
BBITNOJIHATH OOJIBIION KpyYT 3a1ad.

C) osiBneHnn CBOMCTB, KOTOPBIE BO3HUKAIOT, OJaroaaps
00BEANHEHUIO IEMEHTOB B €JJUHYIO CHCTEMY

D) BrIsSBIICHUH LIEITOCTHOCTH CTPYKTYPHI CHCTEMBI.

E) Coexunennu OIByX HampaBjeHUH - MOAeINPOBAHUS
MPOIECCOB M X aBTOMATH3ALMH.

20

OMEpPKIEHTHOCTD 3aKJIIOYAETCS B A) TlosiBreHHH CBOWCTB, KOTOpPble BO3HHKAIOT,
O0narogapsi 00beJMHEHHI0 3JIEMEHTOB B  eIMHYIO
CUCTEMY.

B) Hcnonp30BaHMM MHCTPYMEHTOB I MOAEIHPOBAHUS,
ONITHMU3ALIMHU WIH PEMHXUHUPUHTa OM3HEC MPOLIECCOB.
C) 3ameHe CHENUATUCTOB JIIOJBMHU, CIIOCOOHBIMHU
BBINOJIHATH OOJBIION KPYT 3aj1ay.

D) CoenuHeHnnn ABYX HANpaBICHUN - MOJCIHUPOBAHUS
HPOIIECCOB U X aBTOMATU3AIIUH.

E) V3koii crienmani3anyuy y4acTHUKOB IpoIiecca.

21

BeprukanbsHoe cxxarue mpouecca 3akiIo4aeTcs B A) Ucnosnp30BaHUU WHCTPYMEHTOB JJISI MOJEIHPOBAHUS,
ONITUMU3AIINH WU PEHHKUHUPHHTA OM3HEC MTPOIIECCOB

B) 3ameHe cHenmuamucTOB JIFOIBMH, CHOCOOHBIMHU
BEITIOJTHATE OOJBIIION KPYT 3a1a4

C) MosiBneHnn CBOMCTB, KOTOPBIE BO3HUKAIOT, Oiaroaaps
00BETMHEHHUIO JIEMCHTOB B €IHHYIO CUCTEMY .

D) IlpexocraBjieHun y4acTHMKY MpoIllecca mpaBa Ha
NPUHATHE PelIeHUs.

E) V3koii cieninanu3anum y4acTHUKOB IIpoliecca

3.2.2 TunoBble NpaKTHYECKHUE 32TaHUS

DopMyIUpOBKA 3a1aHUs

AHaJM3 cylecTBYIONIero 0u3Heca: pa3padoTrka mojesieid OusHec mpoiecca Buaa «As Is - Kak
€CTh».

Pa3paboTka cuCTeMBI CTPYKTYPHO-()YHKITMOHATLHBIX MOJIENIEH HCXOHOTO OM3HEC mporiiecca (Mo- AeTH
«As Is - Kak ectb»), ucnonesys mHcrpyMmeHtanbHoe Case-porpammuoe cpenctBo All Fusion (BPWin) B
METOJIOJOTHAX:

- IDEFO - xoHTeKkcTHas uarpaMMa u JuarpaMmma JeKOMITO3HIUH 1-To YpOBHS,

- DFD - xoHTeKcTHas quarpaMma ¥ Juarpamma Jiekommo3uimu 1-ro yposas u IDEF3 - nuarpamma
JICKOMITO3HIIUHU 2-TO YPOBHSIL.

[Ipocroii npuMep «OU3HEC Tpolieccay - MPUTOTOBICHHE OyTepOpoaa st 3aBTpaka. IIpy BHINOTHEHUH
ONMCaHUsl Tpolecca ecTh HeOOJbIIMEe TOHKOCTH, KOTOpBIE XeJarenbHo cobmronath. I[lo3HakombTech C
OTIMCaHUEM Mpollecca MPUTOTOBIICHUS OyTepOpoa:

1. ITpUroTOBUTH KOMIIOHEHTHI;
2. Otpe3aTh Kycok 0aTOHA HOXKOM;
3. Hamasatpe Macio Ha KycOK 0aToHa.
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Bel BuauTe, UYTO ONWCaHWE CTPOWUTCS W3 OTHCNBHBIX omepanuid. Kaxkmas omepamms 3aKaHIMBaETCS
OTIpE/ICIICHHBIM POYKTOM:

3amaua npouecca [Ipoaykr (pesynprar) | 3amaua npouecca [IpoaykT (pe3ynpTar)
1 [IpuroroButh KOMIOHEHTH! baToH, [IpuroToButs KOMIOHEHTHI baToH, Maco, HOX
Macyo, HOX
2 OTpe3aTh KyCOK 0aTOHa HOKOM OTpe3aTh Kycok 6aToHa HOKOM OTpe3aHHBIH KyCOK
OTtpe3aHHbIN KyCOK
3 HamazaTtp Macio Ha Kycok HamazaTth Maciio Ha Kycok
Ipoaykr: OyrepOpos ¢
MacjoM

CaMocTOATENbHO, POAHAM3UPOBAB BhIIIEYKA3aHHBIN MPUMED, OMHUIIUTE OU3HEC MPOIECC:
1. ITocemeHne TEKIMOHHBIX 3aHITHIA.

2. IToaroToBKa K 9K3aMeHy.

3. ITokynka OprTreXHUKU

3 Omnummte 3IEMEHTH OM3HEC TpoIiecca:
1 .IIpomecc oOCITyKUBaHUS TIPOM3BOCTBA.
2.IIpormecc cOBITa TOTOBOM MPOXYKITHH.
3.IIpouecc cHaOXEHUs MPOU3BOICTBA TOTOBO MPOITYKIIUH.
4.Ilpouecc aBTOMATH3allMKH POU3BOJICTBA.

4 IIpornece npou3BoACTBa TOTOBOM MPOAYKIHH?

* Briagenen — qupexTop 1o Npou3BOACTBY.

* PaborocmocobHOE 000pyI0BaHHE —peCypC.

* Bxox — ceIpbe, MaTepualsl, monyhadbpuKaTsl U T.11.

* Brixon — ToBap.

CamocTOoATeNNEHO, TPOAHATH3UPOBAB BHIIICYKAa3aHHBIA IPUMED, OITUIIUTE HJIEMEHTHI OM3HEC MpoIiecca:
1. IIporecc 0OCTyKUBaHUS TIPOU3BOICTBA.

2. IIponecc cObITa TOTOBOW MPOTYKIIHH.

3. IIpomecc cHaOXeHUS MTPOU3BOICTBA TOTOBOM MPOIYKIINH.

4. IIpomecc aBTOMATH3aUHU POU3BOACTBA.

5. Ipouecc ckaanckoro oOCIyKUBAHUS. U T.11.

5 CTpyKTypHO-(QYHKIIMOHAILHOES MOJCIUPOBAHHE OH3HEC-TIPOIeCCOB ¢ wucmojb3oBanuem [IIIIT Design/IDEF.
OyHKIMOHANIBHAS MOJIETb CYLIECTBYIOIIEH OpraHm3allid OW3HEC IPOIIECCOB KOMITBIOTEPHOW (UPMBIL:
KOHTEKCTHasl TuarpaMma, JuarpaMma IepBoro ypoBHS U quarpaMmel 61oka Al «[IpuHATE 3aKa3».

Tpebyercs:

1. Paspaborath (GyHKUHOHANBHBIE IuarpamMMbl st 0iokoB A2 «CdopmupoBaTh 3aka3 Ha 3aKymky» u A3
«3aKynuTh JETATN.

2. Pa3pabortaTh (GYHKIMOHAIBHYIO MOJIENb OM3HEC IMPOIECCOB MPU YCIOBHH H3TOTOBJICHUS KOMIBIOTEPOB IS
KPYITHBIX 3aKa34YUKOB C UCIIOIH30BAHUEM OTOBOPHBIX OTHOIICHUH C TIOCTABIIMKAMHY U 3aKA3UHKAMH.

6 PenrmXMHUPUHT OM3HEC IIPOIIECCOB.

7 Knaccer 6u3Hec mporieccoB

8 BHyTpeHHHE 1 BHEIIHUE OM3HEC MPOIECCHI.

9 OCHOBHBIE IPUHIMITEI PEMHXUHUPUHTA OM3HEC ITPOIIECCOB

10 | IIpuBeanTe OCHOBHBIE MOJOXKEHHUS CTPYKTYPHOTO aHAIIN3a, UCTIOIb3YEMbIe IPH MOJIETMPOBAHHH JIESTEIbHOCTH
opranuzaiyi. [IpuBeanTe npuMepsl.

11 | Bol chopmupoBanu KoMaHIy Uit TpaHcopMalnuy OZHOTO M3 OHM3HEC MPOLECCOB Ha BalleM Npeanpuitid. B
KOMaH/1y OBUIM BKJIIOYEHBl MEHEIKEp IIPOEKTa, COTPYAHUK, OTBEYAIONIMH 3a YIy4llaeMbId Tpolecc,
TEXHUYECKHH CIIEIMAINCT, OPraHU3aTOP PadOTHl KOMaH/Ibl, a TaK)Ke HECKOJIBKUX paOOTHHUKOB, HETTOCPEICTBEHHO
3aHSATHIX B JaHHOM Mporiecce. Koro cnemoBainu Obl elie BKIIOYUTh B KOMaHy?

12 PackpoiiTe cogepxanne CKBO3HOTO MM MEK(YHKIIMOHAILHOTO OM3HEC mporiecca.

13 | B pamkax npoekra mo TpaHchopmaiuu OH3HEC MPOIECCOB BBl CTABHUTE IEpPej CBOCH KOMaHIOW CleAyrolue

3amaun: «CHIDKEHHE 3aTpaT, CBS3aHHBIX C JaHHBIM mpoiieccom?» , «CokpalleHHe BpPEMEHH MHKIa IaHHOTO
nporiecca?y». Kakoi JONMOJTHUTENbHBIM BOMPOC MOMIM OBl 3a7aTh YYaCTHUKHA KOMaH/BI CaMHM ceOe Ui TOro,
9TOOBI TpEIJIaraeMblii WMH YCOBEPIICHCTBOBAHHBIM TpollecC okazaycs Oosiee d¢dektuBHbIM? [losicHuTe
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mosipoOHee.

14 | OnmmuTe KOHIENIHUIO yIpaBiIeHus omsHec mporeccamu (Business Process Management) n oxapakrepusyiite ee
COCTaBHBIC YaCTH.

15 | Bl Ha3HauyeHbl HOBBIM PYKOBOAMTENEM KOMIAHUH, 3aHMMAIOIICHCs aBToMoOmiaecTpoeHneM. Jla Baiiero
NpUxoJa Ha TPENNpUSITAH ObUT TPaAWUHOHHBIA MOAXOJ K TPOLECCY CO3AaHUs HOBBIX MOJIENEH:
KOHCTPYKTOPCKUH OTIeN pa3padaThiBaeT KOHIICTIT-IAW3ailH HOBOTO aBTOMOOWIIS, TEXHOJOTHYCCKUA OTAET —
MIPOU3BOJICTBCHHYIO JIOKYMCHTAIIMIO, OMPENCNIACT JBHIaTeiIbh W JPYTrUe KOMIUICKTYIOIIHE IJIi HOBOM MOJCITH.
Iocne 3Toro cHaOKeHIIBI TOKHBI 00CCIIEYUTh MTOCTABKY BCEX KOMIUICKTYIOIIMX. 3aTeM Ha 3aBOJIC HAUMHACTCS
MIPOM3BOJICTBO.

Kakue nraru Bel npennpussiig Obl A1l BHEAPEHUsSI CKBO3HOTO YIIpaBJIeHHs OM3HEC- MpoleccaMu pa3padOTKH U
3amycka HOBOH Mojesn aBToMoOmIsa? YTo OB 3TO a0 KOMIIAHUH?

16 | Onmmmre OU3HEC MPOLECCH U COCTaBbTE OJIOK-CXEMY TaKOM MPOU3BOJCTBEHHOM cucTeMbl, kak McDonald's win
apyroe kage ObICTPOro 0OCITyKIBAHHS.

[MTonpoOyiiTe BBHISBHTH B COCTaBICHHOH BaMH CXeMe JIMIIHHE JTalbl, MOXKHO JIM OT HHX H30aBHTHCA M Kak?
OTBeyaeT 1 CyNIECTBYIOIUIA YPOBEHb 00CITYKHBAaHUS CEMU OCHOBHBIM XapaKTEPHCTHKAM CEPBUCHON CHCTEMBI?
MO’XHO JIM YBEIHYUTB OO OIEpalyii, BEIOIHACMBIX IIOCETUTEISIMH CaMOCTOSATEIBHO (CaMOOOCITy)KHBaHUE)?
Kakme TtpeOoBaHHs HEOOXOIMMO NPEOBABIATE K COTPYHHHKaM Kadpe? Kakue KpHTEpHH OLECHKH YCIyT
HE00X0AMMO HCIONb30BATh?

17 | Bel — pykoBOAMTEb CETH aBTO3ampaBok. /i1 oTiamku OW3HEC MpoIlieccoB Brl pemaere mpuOErHyTh K METOLY
«TauHCTBEHHOTO MOKymareis». OnuImTe moApoOHO 3aaHue IS BHEIIHErO ayJIuTopa TaKHM 00pa3oM, 4TOOBI
3TO MEPOMPHUATHE CIOCOOCTBOBAJIIO HE TOJILKO MOWCKY HEJIOCTATKOB M HAKa3aHHIO BUHOBHBIX, a MPUHECIO ObI
MaKCUMaJbHYI0 HH(OPMAIIMIO O CYIISCTBYIONIMX TMPOIECCax W IMOMOIJIO OBl HMX COBEPIICHCTBOBAHHIO.
PaspaboTaiiTe miaH, MepHOIUIHOCTD, KPUTEPHH OIICHKH U cUCTeMy oiieHKH A3C Baiieil KOMITaHUKM ¥ KOMITaHUH
KOHKYpeHTOB. Kak 3()(eKTHBHO HUCMOJIb30BaTh MOJYYCHHBIC JAHHBIC?

4. MOPAJOK INTPOBEJAEHUSA U KPUTEPUU OUEHUBAHUSA PYBEXKXHOI'O
KOHTPOJIA

4.1. Tlopsiaok npoBeaeHHs1 py0esKHOT0 KOHTPOJISI

PyGexxHplii KOHTpOJIb TpoBOAMTCS B 2 sTanma. Ha mepBom stame ctygeHT pemaer 20
TECTOBBIX BOMNpOCa, NpomoukuTenbHocTh — 20 MuHyT. Ha BTOpoM stame crymeHT pemaer 1
NPaKTUYECKOE 3aJaHHe. MPHUMEHSET CIOCOOHOCTh HAXOAUTh OPraHW3ALMOHHO-YIPaBlIEHYECKHE
pewenus. IlponomxurensHocTh — 30 MUHYT.

4.2. Kpurepuu oueHUBaHUsI Py0esKHOI0 KOHTPOJIA 10 BHAAM OLeHOYHBIX CPE/ICTB

4.2.1 Kpurepuu onleHUBaHUS TECTOB

MaxkcumManbHbIi Oann 3a oTBeT Ha TecTtoBble 3aaanus — 10 OamnoB. Kaxaplil mpaBuiibHBIN
oTBeT onenuBaercs B 0,5 Oamta

Onenka Otianyno/ Xopomro/ YnoBnerBopuTeabHO/ Heynosiersopuresbno/
9-10 6aa10B 7-8 6aJ10B 5-6 6aJ10B 0-4 6aaJ0B
KonunuectBo 18-20 15-17 10-14 MmeHee 9
MpPaBHIBHBIX
OTBETOB
YpoBeHb Bsicokuii ypoBeHb IIponBuHyTHIN IToporoBelii ypoBeHb Henocrarounslif ypoBeHb
OCBOEHUS OCBOEHUS YPOBEHb OCBOEHHUS OCBOCHHUSI ITPOBEPSIEMBIX OCBOEHHUSI ITPOBEPSIEMBIX
IIPOBEPSIEMBIX MPOBEPSIEMBIX IIPOBEPSIEMBIX KOMIIETeHIIUH KOMIIETEeHIIUH
KOMIETEHITHH KOMIETEHIHH KOMIETEHINH
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4.2.2 Kpurepuu OlleHUBAHUS MPAKTHYECKOT0 3aJaHUS
MakcuMalibHBIN 0asuT 32 BRIMOJIHEHUE TPAKTHISCKUX 3a1anuii — 10 6amios.

Orauuno/ Xopomo/ YioBJerBopuTebHO/ HeynosJierBoputesibHO/
9-10 6an10B 7-8 6an110B 5-6 6an1710B 0-4 6an10B
Bricokuil ypoBeHb 0CBOEHHUS [IponBuHYTHIN ypoBEHb [ToporoBelii ypoBeHb Henocrarounslii ypoBeHb
MIPOBEPSIEMBIX KOMITETEHINH OCBOCHHUSI IIPOBEPSIEMBIX OCBOCHHUSI TPOBEPSIEMBIX OCBOCHUSI TPOBEPSIEMBIX
KOMIIETEHITNHI KOMITETEHIIUHA KOMIIETEHIIUHA
Crynentr wumeer mniyOokue |CryneHT mnokaszan —3HaHue |CTyaeHT B 1enoM ocBowi | CTyIeHT nMeer
3HAHUA yueOHOro | yueOHOTrO MaTepuana, | ydeOHbIII ~ MaTepuan, HO |CyIIEeCTBEHHbIE NPOOeIsl B
Marepuana, MTOKa3bIBACT | TOKA3bIBAET YCBOGHHE | 3aTPYAHAETCS C | 3HaHUSX OCHOBHOTO
YCBOGHHE B3aMMOCBSI3H | B3aHMOCBA3H OCHOBHBIX | IPaBHJIbHON yueOHOro MaTepHaa,
OCHOBHBIX TOHATHUH | IOHATHH  HCIONIB3yeMbIX B | QOPMYIUPOBKOI  BBHIBOAOB, | KOTOPBIH HE CMOT pEIIUTh
HCTIOJIB3YEMBIX B | yIpaBJIEHUU Ka4eCTBOM, CMOT |1aéT  HEIMOJHBIH  OTBET, | U HanucaTh
yIIpaBICHUH KauecTBOM, | CIIETIATh TIOJTHBIE | TpeOyronmi HaBOJAIINX | aHAJIATUYECKHE  BBIBOJIBL
CMOT  cZenaTh  IIOJHBIC | AaHATUTHYECKHE BBIBOJIBIL. | BOPOCOB  mpernoaaBareis. | CTyAeHT [MaéT HEBEpHYIO
AHAJIUTHYCCKHE BBIBOJBI. | [leMOHCTpHpYeT criocoOHOCTh | CTYIGHT ~ JIE€MOHCTPHPYET | OLICHKY CHUTYaIIH,
JeMoHCcTpHpyeT YMEHHE | HAXOANTh OPTaHW3aILMOHHO- | HEAOCTATOYHYIO HENPaBUIBHO  BBIOMpaeT
cBoOomHOE BJIAJICHUE | yIIPABJICHIECKUE PELICHUS. CIOCOOHOCTH HaXOJWTh | alrOpuT™  nerictBuid. He
CIIOCOOHOCTBIO HaXoJINTh OpTaHHU3aIIOHHO- copMupoBaHa
OpraHU3aIOHHO- YIpaBJIEHYECKHUE PEIICHUS. |CIIOCOOHOCTh HaXOJIUTh
yIpaBJIeHYECKHE PELICHNUS. OpTraHU3aI[OHHO-
YIpaBJICHYECKHUE PEIICHNUS.

4.3. Pe3yabTarbl py0e;KHOr0 KOHTPOJISA U YPOBHH C()OPMUPOBAHHOCTH KOMIIETeHIUI

[Tpu mojBeICHUM UTOTOB YUUTHIBAIOTCS PE3YJbTAThl TEKYIIEro KOHTpoJs. [lomydeHHbIe 3a
TEKYIIM KOHTPONb Oallibl CYMMHPYIOTCS C OaljlaMH, IMOJYYeHHBIMH 3a KaXKIbId dTam Mpu
MPOXOXKIACHUN PYOSIKHOTO KOHTPOJIS.

Kputepun oneHuBaHus ypOBHSI OCBOEHUS JUCHUIUIMHAPHBIX KOMIIETCHIIMH Ha pyOeKHOM
KOHTpOJIC:

«otiauyao» (A, A-; 4.0 — 3.67; 90 — 100%) — cTyAeHT MOJHOCTBHIO BBIMOJHKI 33JaHuE,
MOKa3aJ OTJIWYHBIE 3HAHMS W YMEHHS B paMKaX YCBOCHHOrO ydeOHOro marepuaina, pabdbora
o(opMIIeHa aKKYpPaTHO U B COOTBETCTBHHU C TIPEIBABISIEMBIMU TPEOOBAHHSIMH.

«xoportro» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT MOJHOCTHIO BBIMIOJHUI 3aJaHHE,
MOKa3ajJl XOpPOIINe 3HAHWUS W YMEHHUS, HO HE CMOT OOOCHOBATh ONTUMAIBHOCTH MPEIOKEHHOTO
pelleHus, ecTb HeJJOCTaTKU B 0(OPMIIEHUN PaOOTHI.

«ynosierBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTy/AEHT MOJHOCTHIO
BBITIOJTHWII 33JIaHUe, HO JOIYCTHJI CYIIECTBEHHBIC HETOYHOCTH, HE TPOSBUJI YMEHHUS MPABHIHLHO
UHTEPIIPETUPOBATh  TOMYyYEHHBIC  PE3YNbTaThl, KadecTBO OQOpMICHHS pPabOTHl  UMEET
HEJIOCTaTOYHBIN YPOBEHbD.

«ueynosnerBopurenbio» (F; 0; 0 — 49%) — cTyneHT He MOJIHOCTBIO BBITIONHUI 3aJIaHuE,
IIPH TOM TIPOSIBUJI HEJOCTATOYHBIM YPOBCHb 3HAHWHA M YMEHHH, a Takke HECIOoCOOCH MOSICHHUTH
MOJTyYEHHBIN Pe3yNbTaT.
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OcoOeHHOCTH TIPOBEICHUHU MPOLEAYPHI OLECHUBAHUS PE3yJIbTaTOB OOyUYeHUS WHBAINIOB H
JUI] C OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3JI0pOBbsS 0003HaueHbl B paboueil mporpamme
JTUCUHUILTAHBI (MOYJIs).

YpoBHU c(HOPMUPOBAHHOCTH KOMIIETEHIIUH OIpeiesieTcs CAeIyIOIUM 00pa3oM:

Bricokuii ypoBeHb COPMUPOBAHHOCTH KOMIIETEHIIM COOTBETCTBYET OIICHKE «OTIHUYHO,
npenmnosaraeT GopMUpOBaHUE KOMIETEHIIMI HAa BHICOKOM YPOBHE, 3HAHHE OCHOBHBIX IPHUHIIUIIOB
METOJIMK COBEpPILIEHCTBOBAHUS OM3HEC-TIPOLIECCOB u COBPEMEHHBIE TEXHOJIOTUH
JOKYMEHTAI[MOHHOTO  OOecliedeHHs] YIpaBJICHUS, YMETh pellaTh 3aJauyd, CBsS3aHHbBIE C
COBEPILICHCTBOBAaHMEM U BHEAPEHHEM OM3HEC-TIPOIECCOB, WCMONb30BATh HH(POPMALMOHHBIC
TEXHOJIOTUH MPH MPOBEICHUH MOJAEIUPOBAHUS M ONTUMHU3ALMU OU3HEC-TPOIIECCOB, ONEPUPOBATH
3HAHUSIMU, TIOJTYYEHHBIMH TPU TOATOTOBKE OPraHU3alMOHHO-YIPAaBICHYECKON JOKYMEHTAIINH;
BJIQJIETh METOJAaMHU  TMPOCKTUPOBAaHUS  OHM3HEC-TIPOLIECCOB, MPOTPAMMHBIMU  CPEICTBAMU
MOJICJIMPOBAaHUS M aHaIM3a OW3HEC-IPOLIECCOB, METOAMKOM COCTaBJIEHHUS IMPOEKTOB OCHOBHBIX
YIPABJICHUYECKUX TOKYMEHTOB.

- 0oOydJaroImuiics B TOJHOH Mepe BJIAJICCT TEOPETHYCCKHMMH OCHOBAMHU JUCIUIUITHHBI U
HAyYHOW TEPMHUHOJIOTHEH, TPaMOTHO H3JaraeT MaTepual U CIOCOOEH WJUIIOCTPUPOBATH OTBET
npuMepamu, (pakTamu, TaHHBIMA HAyYHBIX MCCJICJIOBAHUMN, IPUMEHAITh TEOPETUICCKUE 3HAHUS JIJIS
pELIeHUs] TPAKTUYECKUX 3a]1a4.

[IpoaBUHYTHII YPOBEHb COOTBETCTBYET OLIEHKE «XOPOILIO», Ipeanoaraet (opMUpOBaHHE
KOMIIETEHIIM Ha Ooliee BBICOKOM YypoBHE: (OpMHUpYyeTCs  3HAHME METOJOB YIpPaBICHUS
OCHOBHBIMHM ~ OM3HEC-TIpolleccaMHu, BUIbl M  (OPMBI  OPraHU3AllMOHHO-  YIPaBIEHYECKOU
JOKYMEHTAIlMU; YMEHHE aHalM3UpOBaTh OW3HEC-TIPOIECChl U MHTEPIPETUPOBATH WH(MOPMAIIHUIO,
MOJIyYaeMyI0 B pe3yJibTaTe€ 3TOT0 aHaju3a, COCTAaBJIATh M O(GOPMIIATH JTOKYMEHTHI; BIIaJICHUE
METOJIJaMH yTNpaBJIeHHs] OM3HEC-TPOIIECCaMi; HaBbIKaMU BBIOOpa KITIOYEBBIX MOKaszaresei OusHec-
MPOLIECCOB, COCTABIIEHUS U O()OPMIIEHUS JOKYMEHTOB;

- oOydvaromuiics BJIaJeeT TEOPETUYECKUMU OCHOBAMH JUCHUIUIMHBI U HAyYHOU
TEPMHHOJIOTHEN, TPAaMOTHO M3JIaraeT Marepual U CrnocoOeH WIUTIOCTPUPOBATH OTBET NMPUMEpPAMU,
dakTaMu, TaHHBIMH HAayYHBIX HCCIEAOBAHUN, MPUMEHITh TEOPETHUYECKHE 3HAHUS ISl PElIeHUS
MPAKTUYECKHX 3a7a4, HO JOMYCKAeT OTAENbHbIE HECYILIECTBEHHBIE OIINOKH.

[ToporoBelif ypoBEHb COOTBETCTBYET OIIEHKE «YIOBJIETBOPUTEIBHO», MpEIoaraet
dbopMUpOBaHNE KOMIIETEHIIMH Ha HAa4YaJIbHOM YpOBHE: (PparMeHTapHOE 3HAHUE COACPKAHUS U
3aKOHOMEPHOCTEH pa3BUTUS OW3HEC-TIPOLIECCOB, NPHUHILUIIOB PpAlMOHAJIBHOW OpraHU3aliu
JOKYMEHTAllMOHHOT'O obecrniedeHus YIIPABIICHHUS; yMEHUE UICHTUPHUIIPOBATH u
KJaccupuIpoBaTh OW3HEC-TIPOIECCHl ISl YNPaBIEHHUS, aHAJTU3UPOBATH JOKYMEHTOOOOPOT H
JOKYMEHTOMOTOKM TO KOJIMYECTBEHHBIM M KAaYeCTBEHHBIM KPUTEPHUSIM; BIAJICHUE METOJaMU
BbIIETICHUS M ONHUCaHUs OM3HEC-TIPOIIECCOB, a TaKXkKe JIOKYMEHTAJbHOro o0ecrneueHus
YIPaBJICHUYECKUX PEIICHUH.

- oOyyaromuiics BIaJieeT YaCTUYHO TEOPETHUYECKHMMHM OCHOBAMHU IMCLMIUIUHBI U HAYYHOM
TEPMHHOJOTHEH, (parMeHTapHO CIOCOOCH WILTIOCTPUPOBATh OTBET MPUMEpPaMH, OIMYCKaeT
HECKOJIBKO CYII[ECTBEHHBIX OIIMOOK B OTBETE.

Henocrarounslii ypoBeEHb:

OOyuaromuiics He 3HAET OCHOBHBIX MOJIOXKEHUN BONPOCA, HE OPUEHTHPYETCS B OCHOBHBIX
MOHSTHSIX, W3JIaraeT Marepual C TPYAOM, ¢ TPyObIMH (PAKTUYECKHUMH U S3BIKOBBIMH OIIMOKAMU,
anb0 OTKa3bIBAE€TCA OT OTBETOB Ha BOIpOChl. HemocTtaTouHbll ypoBEHb OCBOEHUS MPOBEPSIEMBIX
KOMIIETEHIIMIi; 3HaHHe 0COOCHHOCTEH B MaciiTabax pa3MyHbIX OTpacieil HapOJAHOTO X035 CTBA.
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