OKYMEHT MOARHERHRPOCTOHSAITROHHOHREATMERS
ﬁH q)yopMaum“o ey A HOBPHAYKI POCCHA
®epepanpHoe rocyaapcTeeHHoe GrofpkeTHOe 06pa3oBaTeNbHOE YUPERKACHUE BBICUIEr0 00pa3oBaus
OMO: Tioner¢Hosa Pavca AMMPKaHOBHA  (YengGumckuit rocyaapcTsennblil yjmsepcuters (GIBOY BO «Uenl'V»)
HomxkHoctb: llupexTop Kocranaiickuii puauan
[lata nognucanns: 27.07.2023 10:44:31  Kadenpa 3kOHOMHKM

YHUKanbHbIM [IPOrPaMMHBIN KITiou: DoHI OIEHOYHEIX CPEACTB 0 AUCHUILIAHE (MOTYIIO) « YIIpaBIeHHe OH3HeC-TIPOIIecCaMID»

125b8acc44¢5368c45bd8abf3dc3ced4adeedbbdadsidieil &ﬁG&ﬁegﬁ&&&%§8E4a6p OBaTEIILHOM IIPOTpaMMe BBICHIETO O0pa30BaHUs — IIpOrpamMMme

OakajiaBprara «Y IOJIOBHO-I[PaBOBOM» 10 HalpapieHuIo noarotoBky 40.03.01 IOpucnpyneHnus

I l I
Bepens nokymenta - | crp. 1 m3 15 DK3eMIULIp KOIIN S Ne

T

o~ =Y TBEPXIAIO
' ]Z‘{I”/IpeKTop Kocranatickoro ¢gummana
C @BOY BO «Henl'Y

P.A. Tronerenosa

ik 7«2‘5»}Ma51 2023 r.

@oHJ OLIEeHOYHBIX CPeICTB
AJs pyOesKHOTO KOHTPOJIs

10 AUCIUILIMHE (MOMIYIIO)

lepaB.ﬂeHue 6n3uec-np0ueccamn

HamnpapneHue moAroTOBKH (CIIELUATBHOCTD)
40.03.01 FOpucnpyneHnus

Hanpasnennocts (nmpoduiip)
¥Yro/10BHO-IPABOBOM

IIpucBanBaemas kBanupuKaus
bakanasp

Ddopma oOyueHust
OuHnas

I'on Habopa 2023

Kocrauaii 2023

© Kocranaiickuit puiman ®T'BOY BO «Yenl'V»




W MHHOBPHAYKH POCCHH

b ®ejepanbHoe roCyAPCTBEHHOE GHOKETHOE 00Pa30BATENBHOE YUPEKACHHE BBICLIEr0 00Pa30BaHMS
«Yenabunckuit rocynapersennsii yuusepeurery (GIEOY BO «Henl 'Y »)
Kocranaitcknit dumman
Kadenpa sxoHomuku

DOHJT OIIEHOYHEIX CPeJICTB 10 AUCIHILIMHE (MOTYIIO) «YIpaBleHHe OGH3HeC-IPOIeccaMi» 0 OCHOBHOM
mpodeccHoHaIPHON 00pa30BaTeIbHOM IIporpaMMe BBICIIET0 00pa30BaHHUA - IporpamMme GakalaBpHaTa
«YTOJIOBHO-IIPaBOBOI» 10 HampapieHHIo noaroroBky 40.03.01 IOpucnpyaeHus

| | !
Bepcust moxymenTa - 1 crp. 2 m3 15 DK3eMIULIp KOITAS Neo

| l I

DoHA OLICHOYHDbIX CPEeACTB NPUHAT
Yuénbim coBeTom Kocranaiickoro punuana ®I'6OY BO «Yenl'V»

ITpotokon 3acemanus Ne 10 ot 25 mas 2023 .

IIpencenarens yu€Horo coBera Q’ ; / P.A. Tionerenosa

bunuana
CekpeTtapp yu€HOro coBeTa /%g/’ H.A. KpaBuenko
bunnaza '

®oHJ OLEeHOYHBIX CpeaACTB PEKOMEHA0BAH

YuebHO-MeTonuueckM coBeToM Kocranaiickoro dpunuana ®I'BOY BO «Uenl'V»

[Ipotoxon 3acenanus Ne 10 ot 18 mast 2023 r.

[Ipencenarens r
YuebHO-MeTOUYeCKOTO COBETa é;;/ H.A. Hanuzko

@oHA OLIEHOYHBIX cpedcTB pa3paboTaH U peKOMeHI0BaH Kadeapoii SIKOHOMHKH

[IpoTokoi 3acenanug Ne 9 ot 10 mas 2023 r.

5
727 2
3aBenyrouuii kaheapoi W/g—/ ) I'.B. ITanuna
1" L///
7y
ABTOp (COCTaBUTENH) Ikl QaneeB A.A., OOIEHT

Ka(bezprl 3KOHOMHKH, KaHIHUAAT IKOHOMHUYECCKUX HAYK

© Kocranaiickuit punuan PI'EOY BO «Uenl'Y»
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MHWHOBPHAYKH POCCHUI
®enepanbHOE TOCYyAAPCTBEHHOE OI0DKETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme

OakayaBpHraTa
IOpucnpynennus

«YTOJIOBHO-TIPAaBOBOM

npodwisy 10

HampaBieHnio  moaroroBku  40.03.01

Bepcus noxymenTa - 1

crp. 3m3 15

DK3eMIUIp

KOITHA Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hanpasnenue noarotroBku:
HampasinenHocts (nmpoduis):

Jucuunnuna:

CemecTp U3Yy4YEHHUS:

dopma (popmbr) pyOEKHOTO KOHTPOJIS:

40.03.01 FOpucnpynenuus
YT0510BHO-TIPaBOBOM MPOPHUITH
VYipasneHnue OU3HeC-TIpolieccaMu

5

KOMILJIEKCHAsI MMChbMEHHast paboTa

OneHuBaHUe pPE3yIbTAaTOB Y4YEOHON JEATENbHOCTH OOYy4aroIMXCsl NMPU H3YHYEHUU JHUCLUILUIMHBI
OCYILECTBIIAETCS 10 OaNIbHO-PEUTUHIOBOI cucTeMe

2. MIEPEYEHb ®OPMUPYEMBIX KOMIETEHIIA

2.1. KomnereH1um, 3aKpeniéHHbIE 32 JUCIUIIMHOM

I/IsyquI/Ie JUCHUITIIMHBI ((praBJIeHI/Ie 6I/I3HeC-HpOI_ICCC8.MI/I» HaIIpaBJICHO Ha
(hopMUPOBAHKE CIEAYIOMINX KOMIIETEHIIUN!
Konst Pe3ynbpTaThl ocBOGHUS WHuaukaTopsl IlepedeHp mIaHUPYEMBIX Pe3yIbTaTOB 00yUEHHS 10
KOMIIETCHIIUH OIIOII JIOCTHKEHUS JUCUUILINHE
(o ®I'OC) Copepxanue KOMITETEHIIUU
KOMIIETCHIINH coracHo OITOII
cornmacHo PI'OC
1 2 3 4
[K-1 Croco6en ympasmsate | I1K-1.1. TToka3sBaet | [lopozosuiii BHamb: coJiep KaHue 17
Ou3Hec-TIpoIieccaMi | HaBBIKM YTIPABICHUS | YPOGeHs BaKOHOMEPHOCTH DPAa3BUTHUSA OH3HecH
OpTaHU3aIIH C O6u3Hec-TporeccaMu MPOIECCOB, NMPHHLMIIBI PALMOHATIBHOM
HCTIONb30BaHHEM OpraHu3aIiy U OpraHu3aIyuu JIOKYMEHTAI[HOHHOTO|
COBPEMEHHBIX JOKYMEHTAJIbHOTO 00ecTiedeHUs YIIPaBICHUS
noAXon0B oQopmieHns Ymems: uaeHTU(UIMPOBATH 21
YIPAaBJIEHYECKUX KITaCCU(PUITMPOBATh OU3HEC-TIPOIIECCHI
penieHuii nuee YHIpaBJICHUS, aHAJIU3UPOBATH
IMOKyMEHTOO0OPOT M TOKYMEHTOIIOTOKH
MO0 KOJIMYECTBEHHBIM M KauyeCTBEHHBIM
KpUTEPHUSIM
\Bradems: METONAMHU  BBIICICHHSA |
orcaHust OU3HEC-TIPOLIECCOB, a TaKXKe]
ITOKYMEHTaJIbHOTO obecrieueHus
[yIpaBlIe€HYECKHUX pEelICHU
Ipoosunymeiii |3nams: METO/bI YIPaBICHUS
YpogeHb OCHOBHBIMU Ou3HeC-TIpoIeccamHy,
BUABI W (OPMBI  OPraHU3ALMOHHO-
lYIIPaBJIEHYECKOM JOKYMEHTALMH.
Ymems:  anamusupoBarh  OW3HEC-
TIPOIECCHI u HHTEPIPETHPOBATH
MH(pOPMAIIHIO, N10JIy4aeMYI0 B

[pE3yNbTaTe 3TOTO aHaJn3a, COCTABIIATH
1 0hOPMIIATE TOKYMEHTBI

\Brademv:  MeTOAaMH
OM3HEC-TIPOIIECCaMU;

YIpaBICHUS
HaBbIKaMy|

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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MHWHOBPHAYKH POCCHUI

®enepanbHOE TOCYyAAPCTBEHHOE OI0DKETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme

OakamaBpuaTa  «YTOJOBHO-IIPaBOBOIT
IOpucnpynennus

npodwisy 10

HampaBieHnio  moaroroBku  40.03.01

Bepcus noxymenTa - 1

crp. 4 u3 15

DK3eMIUIp

KOITHA Ne

BBIOOpa  KIIOYEBBIX  IOKa3aTeiei
OU3HEC-TIPOLIECCOB,  COCTABICHUS |
0 OpMIIEHHUS TOKYMEHTOB

Buvicokuii
VpogeHb

\3Hamb: OCHOBHBIE NMPUHLIUITEI METOIHK
COBEPILICHCTBOBAHUS Om3HeC-
[pOLECCOB u COBPEMECHHBIC
[TeXHOJIOTUH JOKYMEHTAIIHOHHOTO
o0ecIIeueHNUsl yIpaBJICHUS

Vmems: pemiath 3ama4u, CBS3aHHbBIC C
COBEPIIICHCTBOBAHUEM W BHEIPEHHEM|
OU3HEC-TIPOLIECCOB, HCTIONTb30BaTHh)
MH(OOPMAIIOHHBIE TEXHOJOTUH MpH|
MPpOBEACHNN MOJCIINPOBaHUA 41
ONTUMU3AINN Ou3HeC-TIPOIIECCOB,
OIIEpUpPOBATH 3HAHUAMY,
MOJIYYCHHBIMUH npu IIOATOTOBKC
OpTraHU3aI[HOHHO-YIPABICHUYECKOM
ITOKyMEHTAINH

\Brademo: METOJaMH
MPOCKTUPOBaHKs  OU3HEC-TPOLECCOB,
MPOTrpaMMHBIMHU cpeacTBaMy
MOJICTIUPOBAHUSI W aHalu3a OW3HEeC-
[POIIECCOB, METOJMKON COCTABIICHHS
[IPOEKTOB OCHOBHBIX YIPABICHYECKUX
ITOKYMEHTOB

IIK-1.2.
PaspabarsiBaer u
peanu3yeT MpOeKThHI,
MOJIEJIA W/WIH TUIaHbI
B o0JylacTH
HOCTPOEHHUS U
pa3BuTHs OHM3HECA

Tlopozoesuuii
YpogGeHb

Bramuy: OCHOBHBIE TPUHIHIIBY
[UIAHUPOBAHUS,  MOICIHPOBAaHHUSA U
[YOpaBI€HUS TIPOEKTaMH B obiacTu
MOCTPOEHHS U pa3BUTHS On3Heca

Ymemwv: cTaBuTh LEAM U 3a7add HA
KaKIOM  JTane  pa3pabOTKH |
peanu3alui MPOeKTa W/WIK IUIaHA B
00/IaCTH  MMOCTPOCHUS U Pa3BUTHS]
Our3Heca.

\Brademy:  HaBBRIKAMH  pa3paboTKH
riaHa (IpoeKTa, MOJEIH) U METOJaMHU
OolleHKH  S(M(HEKTUBHOCTH  MPOCKTA]
(Toxasareseli BBHITOJHEHUSI IIaHa)

IIpoosunymuwiii
VpOBeHb

3Hamb: OCHOBHBIE JTAIbBI Pa3pabOTKH U
[peanu3aiuy mpoekTa (MOAENH, IIIaHa),
A TaKKe IMPOLECCHl  YIpaBJICHHUS,
BXOIHBIE PECYpPChl W  pE3YyIbTarhl
Ka)KI0T0 Ipolecca

Ymemu: OLICHUBATh pe3yabTaThl
[peanu3anuy  MPOEKTOB (ITUTAaHOB) Ha
Ka)XJOM OJTare >KU3HEHHOTO IIMKJIA
MpoekTa (Iu1aHa)

\Bradems: METOAaMHU OIICHKH
MmoTpeOHOCTH B pecypcax,
MPOIOJKUTEIIBHOCTH )51 CTOMMOCTH
mpoekTa (T1ana, MOJIeIH )

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»



\v} MHWHOBPHAYKH POCCHUI

@ ®enepanbHOE TOCYyAAPCTBEHHOE OI0DKETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

@DOH/I OLICHOYHBIX CPEACTB M0 AUCHMILIMHE (MOIYII0) «YIIpaBiIeHHe OU3HEC-TIPOLIECCaMU»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme
OakaymaBpuaTa  «YTOJOBHO-TIPaBOBOH  mpodwmis» 1o  HampaBieHumto  moarotoBku — 40.03.01

IOpucnpynennus
Bepcus noxymenra - 1 cTp. 53 15 OK3eMILsIp KOITHA Ne
Buicoxuii \SHamb: conep)kaHWe, Ha3HAUCHHE W
YPOBEHD 00IIacCTh TIPUMEHEHUsS] IPOTPAMMHBIX]
MPOXYKTOB, HACTIONb3YEMBIX IpH
TTOCTPOEHUHN MOZEIIN n/unm

peanm3anuu  mpoekta  (IaHa) B
00JaCTH  TOCTPOEHHMS M Pa3BUTHUA
OusHeca

Ymemw: ucnonb30BaTh MPOrPAMMHBIC
NPOAYKTHI, COOTBETCTBYIOIUE 3aa4am|
YIpaBlI€HUS TpoeKTaMHu (MOACITSIMH,
[UIaHaMK) B OOJNAcTH IOCTPOCHHUS U]
[pa3BUTHs OU3HECa

\Braoemo: HaBbIKaMU CCTCBOTO|
aHaJIn3a, KaJICHAapHOTIO|
TUIAHUPOBaHMHA, KOHTPOJIA X014

peanu3anuu  npoekra  (mIaHa) B
00IIacTH  TMOCTPOCHMS U pa3BUTHS

Om3Heca
[1K-1.3. Ucnonas3yert | Ilopozoguiii BHamy: 1UeTb W 3aJauyd  BHEAPEHUs
BO3MOXKHOCTH YPOBeHb KOPIIOPaTUBHBIX UH()OPMAITHOHHBIX
KOPIOPATHBHBIX CHCTEM B OpraHH3aluK
uH(pOPMAIMOHHBIX
CHCTEM JUL Vmemo: BBISBIATE MH(OPMAIMOHHEIE
ynpaiienus OusHec- NOTpeOHOCTH  MONb30BaTenedl s
Tiponeccamu [yIIpaBseHus Ou3HEC-TIpoLIECCaMUl
OpraHU3aIiN opranmsarum

\Brademsp: TOHATHWHBIM amIlapaToM B

obnacTu KOPIIOPaTHUBHBIX
MH(pOPMAaMOHHBIX cucTeM Juts]
[yIpaBieHus 6usHec-mporieccamMmu
OpTaHH3aIN
Ilpodsunymurii 3wame:  QYHKOMHM W Ha3HAYCHUE
YpogGeHb KOPITIOPaTUBHBIX MH()OPMAITMOHHBIX

CHCTeM [UId yIpaBieHus Ou3Hec-
MporeccaMy OpraHu3aluy

Ymemw: dopmupoBath TpeOOBaHUS K
KOpPHOPaTUBHOM nHPOPMALMOHHOH
CHCTEME OpraHHU3alul

\Bradems: HaBBIKAMH 3KCILIyaTaluy]
IKOPTIOPATUBHBIX I/IH(i)OpMaLII/IOHHI)IX
CHCTeM [UId yIpaBieHus Owu3Hec-
[poleccaMy OpraHu3anuy

Buicoxuii \3Hamb: TPUHLIUIBI JOKYMEHTUPOBAHUS
YpogeHb M ydera OIepanii B KOPIOPAaTHBHOW
mH(pOpPMaLIMOHHOM cucTeMe

OpraHM3alyy, aHaiu3a (GpUHaHCOBOW |
PYTUX  BUIOB  OTYETHOCTH UL
IPUHSATHSI YIPABJIECHUYECKUX PEIICHUN

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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MHWHOBPHAYKH POCCHUI

®enepanbHOE TOCYyAAPCTBEHHOE OI0DKETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme

OakaymaBpuaTa  «YTOJOBHO-TIPaBOBOH  mpodwmis» 1o  HampaBieHumto  moarotoBku — 40.03.01
IOpucnpynennus
Bepcus noxymenra - 1 crp. 6 m3 15 OK3eMILsIp KOITHA Ne
Ymemw: BecTM NOKYMEHTHUpOBaHUE W

[Y9eT omeparyii, OCyIIeCTBISATh aHATIH3
OTYETHOCTH 10 OCHOBHBIM OH3HECH

rmpoueccam opraHu3aluu B
KOPIIOpaTUBHOU HH(POPMATMOHHON
crcTeme

\Brademu: HaBBIKAMH|
IMOKYMEHTHPOBaHUS u aHaIN33|
XO3HCTBEHHBIX onepauui B

[IPUKJIAJHBIX [IPOTPAMMHBIX IPOYKTaX

3. OHEHOYHBIE CPEJACTBA JJisd IPOBEAEHUSA PYBEXKHOI'O KOHTPOJIA
PyOexHblii KOHTPOJIb MPOBOIUTCS C IENbIO ONpEAENeHUS CTENeHH CHOPMUPOBAHHOCTH
OTJEJIbHBIX KOMIIETCHIINI 00YyJarOUINXCs 110 3aBEPUICHUI0 OCBOSHHSI OUEPETHOTO pas/ielia Kypca.

3.1 Buabl OlIeHOYHBIX CPEACTB

Konrponupyemsie HaumenoBanue
HWHIAKATOPHI HaunmeHnoBanue OIICHOYHOTO CPEICTBA
Ne JIOCTHIKCHUS KOHTpOHpyeMbie TeMbl/ pasieib OIICHOYHOTO CPECTBA U pyOeKHOTO
/11 KOMITETEHIUH / JUTS TEKYIIETO KOHTPOJIA
TUTAHUPYEMBIC KOHTPOJIS
pe3yIbTaThl O0YIEHUS
- YCTHBIH 0Ompoc KommnexcHas
IK-1.1; - KOHCIIEKT MMUCbMEHHAas padoTa:
1 HK—1.2; Teoperuueckue OCHOBBI - TOKJIazg - TECTOBBIC 3£}IaHI/IH
yIpaBJieHus OM3HEC MMPOolleccCaMu
IK-1.3 - IPaKTUIECKHE
3aaHus
- KOHCTIEKT KommiekcHas
IK-1.1; N . - YCTHBIH ompoc MMChMEHHas paboTa:
2 I1K-1.2; POLECCHBI noz[xoz[u K - TECTOBBIE 3aJaHU - TECTOBBIE 3aJJaHH
K-1.3 YIpaBJICHUIO OpraHu3auei - npakTHCCKUe
3aaHus
- KOHCIIEKT KomrmekcHas
HK-l.lE XapakTepHCTHKH usHee - peq)uepaT IIMCbMEHHast paboTa:
3 TIK-1.2; - YCTHBIH o1poc - TECTOBBIE 3aJaHU
T1IK-1.3 fipotieccon - TOKJIaJ - IPaKTUUYECKUe
3a1aHus
- KOHCHEKT Komrmekchas
TIK-1.1; - JOKJIamg MChMEHHas paboTa:
4 TIK-1.2; Ananu3 OU3HeC MPOIECCOB - Ipe3eHTalus - TECTOBBIC 3aJaHMS
TIK-1.3 - pedepar - MPaKTUIECKHE
3a1aHus
- KOHCHEKT Komrmekchas
HK—l.li MeTons! ynpasicHus GusHec - Ipe3eHTAIHA MUCbMEHHas paborTa:
5 TIK-1.2; - JOKJIag - TECTOBBIE 3aJaHUS
IK-1.3 fipotieccamt - IPaKTUYECKUe
3a1aHus
6 T1K-1.1; PenmxuHUpUHT OH3HEC TPOIIECCOB - KOHCHEKT KommnekcHas

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme

OakayaBpHraTa
IOpucnpynennus

«YTOJIOBHO-TIPAaBOBOM

npopwib» WO  HampaBineHmto — monarotoBku  40.03.01

Bepcus noxymenra - 1 crp. 7 u3 15

DK3eMIUIp KOITUA Ne

IK-1.2; - YCTHBIH OTIPOC MUCbMEHHas padora:
TIK-1.3 - Ipe3CHTAIHA - TECTOBBIE 3aJaHUS
- pedepar - IPaKTUIECKHe
3aJaHAS
- KOHCIIEKT KommnexcHas
TIK-1.1; - YCTHBIH ompoc MUCBMEHHas pabora:
! Permamenranus OU3HEC MPOIECCOB
7 TIK-1.2; - Ipe3eHTaIUs - TECTOBBIE 3aJaHUs
OpraHu3aIIH
IK-1.3 - pedepar - IPaKTUIECKHE
3ajaHus
- KOHCIIEKT KommnexkcHas
IK-1.1; MHCTDYMEHTEL HAFHOCTHK MICbMEHHast paboTa:
8 I1K-1.2; 6H31:epcyn OLECCOB A - TECTOBBIC 3aJJaHM
IK-1.3 pont - IPaKTUIECKHe
3aJaHAs

3.2 Conep:xaHue OLEHOYHBIX CPEACTB
Hcnonbs3yemMble OLICHOYHBIE CPEJCTBA:
3aJIaHusl, PAKTHYECKUE 3a]aHNs).

3.2.1 TunoBpIie TECTOBLIE 3aaHUSA

KOMIUJICKCHasA IITMCBbMCHHAas

pabora (TecToBbIE

Ne ®dopMynupoBKa BOIIpoca BapuanTs! oTBETOB
n/n
1 Kommanust pemmia THOBBICHUTH ONEPAlMOHHYIO | A) YBEIHUYHUTH TOXOMBI.
a¢pexTHBHOCTH. C Yero clieayer HadyaTh? B) YMEHBIIATE pacXOIBL.
C) OneHkoit kavecTna.
D) Onucars Gu3Hec-nMPoLEecChl U BLIGPATH COCOOBI MX
ONTHMH3AILUH.
E) Buenpurs UHCTPYMEHTBI «bepexnuBoro
HPOHU3BOJICTBA.
2 Kakune wucrounuku wuHpopManuu o mporeccax | A) OpraHusaioHHas CTPYKTypa
MOYKHO MCIIOJI30BaTh B) UHTEpBBIO, MOTUTHUKH, IPOLIEAYPHI
C) TunoBsle oTpaciieBble KIACCUPHUKATOPBHI.
D) Bce BblinenepeyncaeHHOe
3 Kakass wotammsi wucmoip3oBaHa i omumcanus | A) Cross-functional flowchart.
Om3Hec mporecca? B) IDEF 0.
C) DFD.
D) BPMN.
4 Kakne Buapl morteps BbiessitoT B «bepexymBom | A) M3numHsst oOpaboTka, HEepernpon3BOACTBO, BpeMs,

MIPOU3BOJCTBEN?

TPaHCIIOPTUPOBKA, U3JIHIITHUEC 3aMachl, HG(I)CKTLI, JIMIITHUEC
JBHIKCHU, HepeaJ’II/ISOBaHHHﬁ TBOp‘{eCKI/Iﬁ noTeHOuaa

B) Wznumnss 00paborTka, HEePenpon3BOJICTBO,
CTOUMOCTB, TPaHCIIOPTUPOBKA, W3JIMIITHUC 3arrachel,
]le(peKTBI, JIMITHUEC JBHXKXCHUA, HepeaJ’IHBOBaHHBIﬁ
TBOPUYECKUI IIOTEHLHAIL.

C) Uznmmrass 00paboTka, 0KHAaHUE, TPAHCIIOPTHUPOBKA,
HU3JINIITHUC 3arrachel, )Ie(i)eKTBI, JIMIITHHE JBHXKCHUA,
Hepeanu30BaHHbII TBOPYECKHH MOTEHIHAI.
D) M3ammusas o0padoTkKa, MepPenpou3BOJCTBO,
O’KMJaHHe, TPAHCIOPTHPOBKA, W3JIMIIHHE 3aMAChl,
Ae(eKThl, JHUIIHHEe JABHKEHHs, HepeaJIn30BAHHBIN
TBOPYECKHIl MOTEHIUA.
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5 Uro Takoe MPOIECCHBIN MOAXO0 K YIPaBICHUIO?

A) B3ri1s1 Ha OU3HeC KaK CHCTeMY B3aHMOCBSI3aHHBIX
MPOLEeCcCOoB, YNPABJIsAEMbIX 151 TOCTHKEHHUSI LeJIei.

B) Ha3naueHwne BiafeIbIeB MPOLECCOB.

C) DpPeKTHBHOCTD CTPYKTYPHI YIPaBICHUS.

D) Cucrema aBTOMAaTH3aLUH TIPOLIECCOB.

E) Crioco6 o0ceioBaHus MpeIMETHOM 001aCTH.

6 CranaapTHOE ompe/ieneHue OU3HeC mpolecca

A) Habop noBropstroruxcst pyHKIHH;

B) CoOBOKYNHOCTH B3aHMOCBSI3aHHBIX "
B3aHMO/IEH CTBYIOIIMX BHU/IOB HesiITeJIbHOCTH,
Npeodpa3yoIMX BX0bI B BHIXO/BI.

C) HaGop ¢yHKIMHA, peanu3yrOIUX IEIH B paMKax
OPICTPYKTYDHI;

D) BepHst otBeTH A, B.

7 [IpenmymecTBa MpOIECCHOTO MOAXOA IIEpe]
(hyHKIIMOHATIHLHBIM TTOIX00M

A) bonee O6bIcTpoe OCTHKEHHUE PE3yIbTaTOB.

B) BekTop ynpas/eHus - HA 3aKa34YHMKa, a He HA
HAaYaIbHHUKA.

C) [oBemraercs npo3pavyHOCTh OU3HECA.

D) EcTtb OTBETCTBEHHBIH 32 pe3yJIbTaT Ka)JI0ro mpouecca

8 B cooTtBercTBUM €O cTaHZapTOM opraHusanus - | A) I'pynma paGoTHHKOB M HEOOXOIHMBIX CPEACTB C
3T0: pacnpeaeleHHeM OTBeTCTBEHHOCTH, OJTHOMOYMIT 1
B3aUMOOTHOLICHMIA.
B) CoBokymHOCTB TIPOIIECCOB U PECYPCOB JISI UX
BBINOJTHEHHUS.
C) Cucrema omkHOCTEH 1 OU3HEC-POJIEH ¢ YETKUMHU
GyHKIHIAMU.
9 HenpepeiBHass cepust 3amad, BeimmonHsAeMmbix c¢ | A) IIpomecca.
LIENTBIO CO3/IaHMs BBIXOJIA C LENbIO y0BIeTBOpeHus | B) Opranuzanum kak cucTeMsl.
3alpOCOB BHYTPEHHHX WJIM BHEHIHUMX KIHEHTOB - | C) DyHKIuH.

9TO OIPCACIICHUC!:

D) OnepannoHHO# JeSTebHOCTH.
E) IToka3aTens KOHKYPEHTOCIIOCOOHOCTH.

10 | Yro CIY’)KHT ~ OCHOBOW

JEATENILHOCTH?

JUIA OIMMCaHusA

A) Bujienne oprann3ainuu KaK CHCTEMBI.

B) PernameHTHI po1ieccos.

C) MHeHus mapTHEpOB.

D) Bunenune opranusaiyu Kak CTpyKTYpPbI

E) Hanuune uaCTpyMEHTapHs MOJICITUPOBAHHUS.

11 | PedepenrHas Monens 310?

A) WuterpupoBaHHass B HWH(OPMALMOHHYIO CHCTEMY
6JI0K-cXeMa YIpaBJICHUs IPOLIECCAMU.

B) PexomeHnayemble cXeMblI OpraHu3anuu
JesiITeJIbHOCTH OpPraHM3aluii, pa3padoTaHHble [
KOHKPETHBIX 0TpacJiei

C) O06s3arenbHass MOZENb NPU ONHMCAaHWU TIPOLECCOB
MPEAIPUATHSL.

D) Knaccudurmpyercs o BUIAM CTaHAAPTOB.

12 | Vkaxwure konmmuectBo ¢as mukia lyxapra-
Jemunra

A) Hu oxHoi.

B) [iBe dazbi.

C) Tpu dassr

D) Yernipe ¢a3bl.
E) llects as.

13 | Kak kiaccuuuupyoTCs MpoLueccsl BEPXHEro
ypoBHA?

A) busHec-tipoeccHl.

B) Pa3zBurtus, ynpasJieHUs,
BCIIOMoOraTebHbIe

C) IIpon3BoACTBEHHBIE U YIIPABISIONINE

OCHOBHBIC H
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D) Crparernueckue
E) PyxoBogsmie.
14 | PedepentHas MoeIb OTpakaeT A) JloruKy BBIITOITHEHHS MPOIIECCOB.
B) Jloruky B3aumMoeHCTBHS TOIpa3 ICIICHIH.
C) CTpyKTypy npoueccoB BepxXHero ypoBHsl.
D) CtpyKTypy OCHOBHBIX MPOIIECCOB.
15 | IlepBuunbIii BXOA Hporecca? A) OtkpbiBaeTcss MNePBUYHBIMH  MOCTABIIMKAMM
npouecca.
B) OTkphiBaeTcsi BTOPUYHBIMH MOCTABIIMKAMH IIpoliecca
C) OtkpsiBaeTcs BIaAEIBIEM TIpollecca.
D) OTKpbIBacTCs PyKOBOAMTEIIEM OPTaHU3AI[HH.

16 | IIpotuBopeune MEXIY (YHKIMOHAJIBHBIMU | A) YHnpapisiiomiue BO3JEHCTBHS HANPaBJIEHBbI «I0-
NOAPA3JCIICHUIMA U IPOLECCaMU OpraHMU3alvy | BepTHKAAW» (0T HAYAJbHUKA K NOJYMHEHHOMY), a
COCTOUT B TOM, UTO... NMpolecchl  HANPABJEHBI  «MO-TOPU3OHTAIN»  (OT

NOCTABIIMKA K NOTPe0UTEeII0)

B) Vmpapmsromme BO3IEHCTBHA —HANpPaBIICHBI  «IIO-
TOPH30HTANM» (OT TIOCTAaBIIMKA K TIOTPEOUTEN0), a
MPOIECCHl HAIIPABIICHBI «I0-BEPTUKAIN» (OT HaYalbHUKA
K [TOTYMHEHHOMY ).

C) VYmnpapnsiomue BO3ACUCTBUS HAIpPaBJICHBI  «IIO-
ropuszoHTanu» (0T MOTpeduTeNss K MOCTAaBLIMKY), a
MIPOIIECCHI HAIIPABJICHBI «IO-BEPTUKAIN» (OT HAaYaJbHUKA
K IOJJYNHEHHOMY).

D) Vupasnsiomie BO3JACHCTBHS HAMPABICHBI  «IIO-
BepTHKaNM» (OT HaYajdbHWKA K IOJYMHEHHOMY), a
TIPOIIECCHI HaTIPaBJICHBI «IIO-TOPU3OHTAITN (ot
MOTPEOUTENS K IIOCTABIIHKY ).

17 | Ilog mnpouecCHbIM MOAXOAOM K ympaBieHHio | A) Ha3HaueHue BIaJIeNblEB IMPOIECCOB, OIpEACICHHE

NeSITeIPHOCTRIO OPTaHNU3AIIH TOHUMACTCAL. .. ITOCTABIIUKOB ¥ MTOTPEOUTENICH BCeX MPOIECCOB

B) Bi3risin Ha AesiTeJbHOCTH OPraHu3anuM Kak
CHCTEMY B3aUMOCBSI3AHHBIX M B3aUMOOMOJIHSIIOIINX
NMpPOIECCOB, KOTOPHLIMH HEOOXOAMMO YNPABJATH sl
JOCTHKEHUSI LeJIeid.
C) OnTtumanbHOE paclpefieieHHd TOJHOMOYHMHA U
OTBETCTBEHHOCTH B IPOIECCAX
D) MHcnons3oBaHWe B OpraHM3alid  MaTPHYHOM
OpraHU3allMOHHOMN CTPYKTYPBI
E) Ucnomp3oBanue  pe3yjibTaTOB  MOICTHPOBAHUS
MPEIMETHBIX OO0JIACTeH JIEeATETBbHOCTH OpPTaHU3allui B
MpoLIecce NPUHATHUS PeIICHUI

18 | IlonsaTue «Ou3HEC MPOIIECC)» ONPENesIeTcs, Kak ... | A) COBOKYITHOCTb B3aMMOCBSI3aHHBIX u
B3aUMO/JIEHCTBYIOIIHNX BHJIOB JIeSITEIbHOCTH,
peoOpas3yIoNIIX BXObI B BEIXOIBI
B) Csssannbpiii  HaOOp  MOBTOPSIEMBIX  JeHCTBHI

(byHKIHIT), KOTOPBIE MPEOOPa3yIOT UCXOMAHBIA MaTepral
v/unu WHGOPMANMI0 B KOHEYHBIM NPOAYKT (YCIyry) B
COOTBETCTBMM C MPEABAPUTEIbHO YCTaHOBJICHHBIMU
MIpaBUIIaMH.

C) HabGop ¢yHKImMH, KOTOpBIE COBMECTHO pEAIU3YIOT
HEKYIO MOJIMTHYECKYIO LIENb NPEANpPUSITHS, KaK IPaBuilo,
B paMKaX OpraHH3allMOHHON CTPYKTYpBl, ONHMCHIBAIOLIECH
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(YHKIIMOHATBHBIE POJIH M OTHOIICHHS.

D) OxnHa wimu Goliee CBSI3aHHBIX MEXIy COOOM Tporexyp
wm  oneparmuii  (QyHKIMIA), KOTOpBIE COBMECTHO
peann3yoT HEKyl OW3Hec-3a/ady WIN ITOJUTHYECKYIO
Lenb  NpeAnpusTHsS, Kak  TpaBWiIo, B  paMKax
OpTaHH3aIIMOHHON CTPYKTYPBI, OTMCHIBaOLIEeH
(YHKIMOHAJIbHBIE POJIA M OTHOIICHHS

E) Bepuo ABE

19 BPM 3akntogaercs B A) Hcnonp30BaHUM MHCTPYMEHTOB Ul MOICIHPOBAHUSA,

OIITUMMU3AILINU UIIU peI/IH)KI/IHI/IpI/IHFa 6I/I3HCC'Hp0HeCCOB

B) 3amene cmenuanucToB JIOABMH, CIOCOOHBIMH
BEITIOJTHATE OOJBIION KPYT 3a/1a4.

C) IosiBeHNN CBOWCTB, KOTOPBIE BO3HUKAIOT, Oaromaps
00BETMHEHHUIO 3JICMEHTOB B SANHYIO CUCTEMY

D) BoIsiBIIeHUH LENOCTHOCTH CTPYKTYPBI CUCTEMBI.

E) Coexunennu OIByX HampaBjeHUH - MOAeINPOBAHUS
NMPOIECCOB M UX ABTOMATH3AIMH.

20 OMEpPKIAEHTHOCTD 3aKJIIOUAETCS B A) TlosiBreHHH CBOWCTB, KOTOpPble BO3HHKAIOT,

O0narogapsi 00beIMHEHHI0 JJIEMEHTOB B €JIMHYIO
CHCTEMY.

B) Hcnons30BaHMM MHCTPYMEHTOB i MOJCIHPOBAHUS,
ONTUMHU3AIINN WU PEHHKUHUPUHTA OU3HEC MPOIIECCOB.
C) 3ameHe cCHENMATUCTOB JIIOJBMHU, CIIOCOOHBIMHU
BBIMOJTHATH OOJIBIIION KPYT 3a/1ad.

D) CoeauvHeHnu ABYX HAampaBiCHUN - MOMAEIUPOBAHUS
MIPOIIECCOB M UX aBTOMATH3AIIHH.

E) V3koii crienmanu3anuy y4acTHUKOB IpoIiecca.

21 BepTI/IKa.HLHOC CIKAaTHC Ipouecca 3aKiIr04acTCAa B A) Hcnonbs3oBaHun HWHCTPYMCHTOB JI1 MOJACIIMPOBAHMNS,

ONITUMHU3AIINH WU PEHHKUHUPHHTA OM3HEC MTPOIIECCOB

B) 3amenHe cHmenmuamucTOB JIIOJBMH, CHOCOOHBIMHU
BBITIOJTHATH OOJIBIION KPYT 337124

C) TosiBieHHH CBOMCTB, KOTOPBIE BO3HHUKAIOT, Oiaroaaps
00BETMHEHHUIO 3JIEMEHTOB B €JIMHYIO CUCTEMY .

D) IlpenocraBiieHMH Y4YacTHHKY Ipolecca mpaBa Ha
NMPUHSTUHE PelleHusl.

E) V3koii cieninanu3anuy y4acTHUKOB IIpoliecca

3.2.2 TunoBble NpPaKTHYECKHUE 32TaHUS

Ne DopMyIUpOBKA 3a1aHUs
n/m
1 AHaJIM3 cylecTBYIOIIEro 0u3Heca: pa3paforka mojeieii 6uznec mpouecca Buaa «As Is - Kak
€CcThb».
Pa3paboTka cuctemMsl CTpYKTYpHO-(DyHKIIMOHAIBHBIX MOZEIeH NCXOJHOTO Ou3Hec mporecca (Mo- Aein
«As Is - Kak ectb»), ucnonesys mHcrpyMmeHtanbsHoe Case-porpammuoe cpenctBo All Fusion (BPWin) B
METO/IOJIOTHAX:
- IDEFO - xoHTeKkcTHas uarpaMMa u JuarpaMmma JeKOMITO3HIUH 1-To YpOBHS;
- DFD - xoHTeKcTHas fuarpaMma u auarpamma aexommno3unuu 1-ro yposss u IDEF3 - muarpamma
JIEKOMITO3HIINH 2-TO YPOBHSL.
2 IIpocroit mpumMep «OU3HEC Mpoleccay - MPUTOTOBIEHHE OyTepOpona ays 3aBTpaka. [Ipu BHIMOIHEHUH
ONHMCAHUsI Tpolecca ecTh HeOONBIINE TOHKOCTH, KOTOPBIE JKeIaresibHO coOmoxaTth. I[lo3HakoMbpTech C
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OTHCaHMEM IIpoIiecca MPUTOTOBIICHH OyTepOpoaa:

1. IIpuroToBUTH KOMIOHEHTHI,;

2. OTpe3aTh KyCOK OaToHa HOKOM;

3. Hamasatp Macio Ha Kycok 0aToHa.

Bbl Bumure, 4YTO ONWCAaHME CTPOMTCS W3 OTHAENBbHBIX omeparmuid. Kaxknas omepanus 3aKaHYMBACTCS
OIIpeJIeTICHHBIM MPOTYKTOM:!

3anauda npouecca [Ipoaykr (pesyasrar) | 3amada npouecca [IpoaykT (pe3yasTar)
1 IIpuroroBuTh KOMIIOHEHTH! baToH, IIpuroroButs kKOMIIOHEHTHI baTOH, Macio, HOX
MacJyio, HOX
2 OTpe3arh KyCOK OaTOHa HOXKOM Otpesarh Kycok O0aToHa HO)xoM OTpe3aHHbIH KyCOK
OTpe3aHHbIH KyCOK
3 Hama3ate Macio Ha Kycok Hamasate Maci0 Ha Kycok
Ipoaykr: OyrepOpos ¢
MacjaoM

CaMocTOATeNbHO, POAHAM3UPOBAB BhIIIEYKAa3aHHBIN MPUMED, OTHUIIUTE OU3HEC MPOIECC:
1. ITocenienne JeKIMMOHHBIX 3aHATHIA.

2. IloaroToBka K 3K3aMeHY.

3. TTokymKa OPrTeXHUKH

OnuInuTe IEMEHTHI OHU3HEC mpoIiecca:

1.ITporecc o6cy) KMBaHUS IPOU3BOICTBA.

2.IIpornecc cObITa TOTOBOM MPOAYKIIUH.

3.IIpoiecc cHaGKeHHUSI IPOU3BOCTBA FOTOBO MPOTYKIIHH.
4 TTporiecc aBTOMATH3AIIHH TIPOU3BO/ICTRA.

IIporecc mpou3BOACTBAa TOTOBOH MPOAYKIHH?

* Biagenen — AMpeKTOp MO NPOU3BOJICTRY.

* PaborocmocobHOE 000pyIO0BaHUE —pECypC.

* Bxox — cwIpbe, Matepuaisl, monyhabpHuKaTs U T.11.

* Brixon — ToBap.

CamocTosTeNbHO, IPOAHAM3UPOBAB BBIICYKA3aHHBIH IIPHUMEp, OITUILINTE 3IEMEHTHI OU3HEC Ipoliecca:
1. Ilponecc 0Ocy>KUBaHUS TPOU3BOICTBA.

2. IIpomecc cObITa TOTOBOM MPOAYKIINH.

3. Ilponecc cHaOXeHUS MTPOU3BOICTBA TOTOBOM MPOIYKINH.
4. Ilpouecc aBTOMaTH3aIMU IPOU3BO/JICTBA.

5. Iponecc ckiaanckoro oOCIyKUBAHUS. U T.11.

CTpyKTypHO-(QYHKIIMOHAILHOE MOJCIUPOBAaHHE OH3HEC-TIPOIeCCOB ¢ wmcmojb3oBanuem [IIIIT Design/IDEF.
OyHKIMOHANIBHAST MOJIETb CYLIECTBYIOIIEH OpraHm3allid OW3HEC IPOLIECCOB KOMITBIOTEPHOW (UPMBIL:
KOHTEKCTHasl TuarpaMma, JuarpaMma IepBoro ypoBHS U quarpaMmel 61oka Al «[IpuHATE 3aKa3».

Tpebyercs:

1. Paspaboratp (yHKIMOHANBbHBIE JuarpamMMbl aist 0yokoB A2 «CdopmupoBaTh 3aka3 Ha 3aKymky» u A3
«3aKyNHTh JETAIN.

2. Pazpaborars (QyHKIMOHAIBHYIO MOJAENb OM3HEC MPOLECCOB IPH YCIOBHU N3TOTOBJICHHS KOMIIBIOTEPOB JUIS
KPYITHBIX 3aKa34MKOB C UCIOJb30BAHUEM JOTOBOPHBIX OTHOIIEHUH C MOCTABIIMKAMHY U 3aKa3YHKAMH.

PenmXMHUPUHT OM3HEC IPOIIECCOB.

Knaccer 6u3Hec mporieccoB

BHyTpeHHHE 1 BHEIIHUE OM3HEC MPOIECCHI.

[(el e} N Koy}

OCHOBHEIE MPUHIUIIBI pCUHKUHUPHUHTA OusHec IMpOo1EeCCOB

HpI/IBCZlI/ITC OCHOBHBIC TTOJIOKCHUSA CTPYKTYPHOT'O aHaJI1M3a, UCII0JIb3YyEMbIC TP MOJACIIUPOBAHUN ACATCIIBHOCTH
OpraHu3alum. HpI/IBe,I[I/ITe ITPUMCEPHEI.

11

Brr chopmupoBamu koMaHIy A TpaHC(HOpPMAIUU OJHOTO U3 OW3HEC MPOLECCOB Ha BamleM HpeAnpusThd. B
KOMaHJy OBbUIM BKJIIOYEHBI MEHE/DKEpP MpOeKTa, COTPYAHHMK, OTBEUAIONIMM 3a yJydilaeMblii TIporecc,
TEXHUYECKHUI CTIeUAINCT, OpTraHNu3aTop PaboThl KOMaH/bI, & TAK)KE HECKOJIBKIX PaOOTHUKOB, HEMTOCPEACTBEHHO
3aHATHIX B JaHHOM Mporiecce. Koro ciemoBanu OB emie BKIIOYNATH B KOMaHTy?
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12

Packpoiite comepxaHue CKBO3HOTO WM MeX(YHKIIMOHAILHOTO OM3HEC mpornecca.

13

B pamkax mpoekra mo TpaHchopManuu OHW3HEC NPOLECCOB BBl CTABUTE Iepel] CBOCH KOMaHIOH ClieIyIOIIie
3amaun: «CHIOKEHHE 3aTpaT, CBSI3aHHBIX C JaHHBIM mporeccom?» , «COKpalleHHe BPEeMEHH LHKIA JaHHOTO
npornecca?y. Kakoil 1ONmONMHUTENBHBII BOIPOC MOIJIH OBl 3aaTh YYaCTHUKH KOMaHIBI caMuM cebe Ui TOoro,
9TOOBI TIpe[UIaraeMblii FIMH YCOBEPIICHCTBOBAHHBIN TIporecc okazancs Oomee 3¢ dexkruBHpIM? [losicHuTe
nojJipoOHee.

14

OnuiTe KOHICIUIO yIpaBieHus ousnec mporeccamu (Business Process Management) u oxapakrepusyiite ee
COCTaBHBIE YaCTH.

15

Bbl Ha3HaueHbl HOBBIM PYKOBOJAMTENEM KOMIIAHUM, 3aHUMAIOIIEHCs aBToMoOmiecTpoeHueM. Jla Bamiero
NpuxoJa Ha TNPEeNnpUsITHH ObUT TPaAMUMOHHBIA IOJAXOJ K TIPOLECCY CO3AaHUs HOBBIX MOJEINeH:
KOHCTPYKTOPCKHH OTIEN pa3padaThiBacT KOHLENT-AW3ailH HOBOTO aBTOMOOWJISI, TEXHOJOTHYECKHH OTIed —
IIPOU3BOJICTBEHHYIO JOKYMEHTAILIUIO, OINpeNeIieT ABMIraTelb U JPyrue KOMIUIEKTYIOIIME IJII HOBOH MOJEINH.
[Mocne aToro cHaGXXeHIBI JOJHKHBI 00ECIIEYUTh [TOCTaBKY BCEX KOMIUICKTYIOIIUX. 3aTeM Ha 3aBOJIC HAYMHACTCS
MIPOU3BOJICTBO.

Kakne mrarm Ber npennpussam Obl 4151 BHEAPEHUSI CKBO3HOTO YIPaBICHHUs OM3HEC- MponeccaMy pa3paboTKH U
3amycKa HOBOM Mozenu aBToMo0misi? Uto Obl 3TO 1aJI0 KOMIIAHUH?

16

OmnurnTe GM3HEC MPOLIECCHI H COCTABbTE OJOK-CXEMY TAKOW MPOM3BOACTBEHHOH cucTeMbl, kak McDonald's unu
npyroe kKage ObICTPOro 0OCITyKIBAHHUS.

[MonpoOyiiTe BHISBUTH B COCTABICHHOW BaMU CXEME JIMIIHUE STAIlbl, MOXKHO JM OT HHUX H30aBUTHCS U Kak?
OTBeYaeT JiM CYIIECTBYIOUINN YPOBEHb OOCITYKHBAHUSI CEMH OCHOBHBIM XapaKTEPUCTUKAM CEPBUCHON CHCTEMbI?
MOHO JIM YBEIHYHUTH JOJIO ONEpalrii, BEITIONHACMBIX MOCETUTEISIME CAMOCTOSATEIILHO (CaMO0OCTyKHBaHUE)?
Kakne TpeOoBaHMs HEOOXOOMMO TMPEABSBIATH K CcOTpynHHKam kade? Kakue KpuTepuM OLEHKH YCIyT
HE00XO0IMMO HCIIOIb30BaTh?

17

Brl — pykoBoauTens ceTH aBro3amnpaBok. /s oTianku OusHEC mporieccoB Brl pemraere mpuOerHyTh K METOLY
«TAaMHCTBEHHOTO NOKymHarensp». OnumuTte moApoOHO 3aaHue IS BHEIIHETO ayJuTopa TaKHM 00pa3oM, 4TOOBI
9TO MEPONPUSITHE CIIOCOOCTBOBAJIO HE TOJILKO MOMCKY HEJOCTATKOB M HAKa3aHUIO BUHOBHBIX, a NMPHHECIO ObI
MaKCHUMaJIbHYl0 HH(OPMALMIO O CYMIECTBYIOIIMX MPONECcaXx M IOMOMIO OBl HX COBEPIICHCTBOBAHHMIO.
PaspaborTaiiTe miaH, MepHOINIHOCTD, KPUTEPHH OIICHKH U cHCTeMy onleHKH A3C Bameil KOMITaHUN ¥ KOMITaHUH
KOHKypeHTOB. Kak 3¢)eKTHBHO MCIIOIp30BaTh MOJIyYSHHbBIC JaHHbBIE?

4. IOPAJOK INPOBEJAEHUSA U KPUTEPUU OLUEHUBAHUSA PYBEXHOI'O
KOHTPOJIA

41. Tlopsinok npoBeaeHUsi py0e;KHOr0 KOHTPOJIA
PyOexxHpIii KOHTpOJIb TpoBOAMTCS B 2 drama. Ha mepBom dtame crygeHT pemaer 20

TECTOBBIX BOMIpoca, npoxoukurenbHocTh — 20 mMuHyT. Ha Bropom »srtame crynmeHT pemaer 1
MIPAKTUUECKOE 3a/laHue. MPUMEHSET CIOCOOHOCTh HAXOAUTh OPraHU3alMOHHO-YIIPaBIEHYECKHE
pewenus. [IponomkurensHocTh — 30 MUHYT.

4.2. Kpurepuu oueHUBaHUsI Py0e:KHOI0 KOHTPOJIA 10 BHAAM OLEHOYHBIX CPE/ICTB
4.2.1 Kpurepuu oLleHUBAaHUS TECTOB
MaxkcumManbHbIi Oann 3a oTBeT Ha TecToBble 3aaanus — 10 Oanno. Kaxaplil nmpaBuiibHBIN

oTBeT orieHuBaercs B 0,5 Oamia
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Ormenka Otanyno/ Xopomro/ YnosaerBopuTeabHO/ HeynosiersopurejibHo/
9-10 6an10B 7-8 6a/LI0B 5-6 6a/LT0B 0-4 6ayI0B
Konnuectso 18-20 15-17 10-14 MmeHee 9
IIPaBWIBHBIX
OTBETOB
YpoBeHb Bricokuit ypoBeHb IIponBunyTHII IToporoBselil ypoBeHb Henocrarounslii ypoBeHb
OCBOECHHMS OCBOECHHMS YPOBEHb OCBOECHHUS OCBOEHHSI IPOBEPSEMBIX OCBOEHHSI IPOBEPSEMBIX
MIPOBEPSAEMBIX MIPOBEPSAEMBIX MIPOBEPSAEMBIX KOMIIETEHLUH KOMIIETEHLUH
KOMIIETEHIUI KOMIETEHIUI KOMIIETEHIUH

4.2.2 Kpurepuu oOlleHUBAHUS MPAKTHYECKOT0 3aJaHNs
MakcuMalibHBIN 0asuT 32 BBIMOJIHEHUE TPAKTHYCCKUX 3a1annii — 10 6amios.

Otianuno/
9-10 6a/10B

Xopomuio/
7-8 6ays10B

YnoBjierBopuTeJbLHO/
5-6 6ann0B

HeynoBierBoputesibHO/
0-4 6a10B

Bricokuil ypoBeHb OCBOCHMS
IIPOBEPSAEMBIX KOMIIETEHIUI

IIponBuHYTHIN YpOBEHD
OCBOEHMSI TPOBEPIEMBIX

Iloporoselii ypoBeHb
OCBOEHHUS NIPOBEPSIEMBIX

Henocrarounslil ypoBeHb
OCBOCHUS TPOBEPSIEMBIX

KOMIIETEHITNHI KOMITETEHIIUH KOMIIETEHIIUHA

Crynentr wumeer mniyOokue|CryneHT mokasan 3HaHue |CTymeHT B 1enoMm ocBowi | CTyZeHT nMeeT
3HAHUSA yueOHoro | yaeOHOTO Marepuaina, | yueOHBIi ~ MaTepual, HO | CyIIECTBEHHBIC IPOOEIHI B
Marepuana, MOKA3bIBAET | IOKA3bIBAET YCBOEHHE | 3aTPYIAHAETCS C | 3HaHUSAX OCHOBHOT'O
YCBOCHHUE B3aUMOCBSI3U | B3aUMOCBSI3U OCHOBHBIX | [IPaBUJILHOU y4eOHOro Marepuaina,
OCHOBHBIX MOHATHUH | IOHATUH HCHOJB3YyeMBIX B |(OPMYyTHUPOBKOH BBIBOJOB, | KOTOPBI HE CMOT PEIIUThH
HCIOJIb3yEMBIX B | YIIDaBJICHUU KAa4E€CTBOM, CMOT | 1a€T  HENOJHBIA  OTBET, |U HaIucaTh
YIpaBICHUU Ka4eCTBOM, | CACIaTh HOJHbIE | TpeOyromuii HaBOJAIINX | AHATUTHYECKHUE  BBIBOBI.
CMOI  CcJelaThb  IIOJHBIE | aHAJIUTUYECKUE BBIBOJIBI. | BOIIPOCOB  IpemnojaBatens. | CTyAeHT 1a€T HEBepHYIo
AQHAIIUTUYECKUE BBIBOJIBL. | [leMoHCTpHpYeT criocoOHOCTh | CTyIeHT ~ JeMOHCTPHPYET | OLIEHKY CUTYalluH,
JemoHcTpupyer YMEHHUE | HAXOJUTh  OPTraHU3alMOHHO- | HEJOCTATOUHYIO HENpaBWIBHO  BBIOMpaeT
cBoOOHOE BIIAJICHHE | yIPABICHYECKHE PELICHNUS. CIOCOOHOCTD HAXOJAHWTh | aroput™ Jeicteuil. He
CIIOCOOHOCTBIO HaXOAWTh OpraHU3alIOHHO- copMupoBaHa
OpraHU3allOHHO- YIIpaBIEHYECKUE PEIICHHS. |CIIOCOOHOCTh HaXOJUTh
yIpaBJIEHYECKHE PELICHUS. OpraHU3alIOHHO-

YIpaBICHYECKHUE PEIICHNUS.

4.3. Pe3yabTarbl py0esKHOr0 KOHTPOJISA U YPOBHH ¢()OPMUPOBAHHOCTH KOMIIETEHIUI

[Ipy moaBeAEHUM UTOTOB YYHUTBHIBAIOTCS PE3yJIbTATHl TEKYHIEro KOHTpous. [lomydeHnHble 3a
TEKYIIUl KOHTPOJIb Oaulbl CYMMHpPYIOTCA € OajulaMu, TOJIyY€HHBIMH 3a KaXKIbI 3Tam mIpu
MIPOXOKICHUH PYOEKHOTO KOHTPOJIS.

Kputepun onieHuBaHHsS ypOBHS OCBOCHMS JAMCLUMIUIMHAPHBIX KOMIETEHIUI Ha pPyOexHOM

KOHTpOJIE:

«otmuano» (A, A-; 4.0 — 3.67; 90 — 100%) — CTYICHT MOJHOCTBIO BBHIMOJIHWI 3aJlaHUE,
MOKa3aJ OTJIWYHBIE 3HAHMS W YMEHHS B paMKaxX YCBOCHHOTO ydeOHOTro marepuaia, pabora
o(opMIIeHa aKKYpPaTHO U B COOTBETCTBHHU C TIPEIBSIBISIEMBIMU TPEOOBAHUSIMH.
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«xoporio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT NOJHOCTHIO BBITIOIHII 3aJ[aHHUE,
MOKa3aj XOpOIIME 3HAaHWS U YMEHHUS, HO He CMOI 00OOCHOBAaTh ONTHUMAIBHOCTH MPEIJIOKEHHOTO
pelleHus, €CTh HeJJOCTaTKUA B 0OPMIICHUU PAOOTEHI.

«ynosierBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTyAeHT MOJHOCTBIO
BBITIOJTHWII 33JlaHue, HO JOMYCTHJI CYIIECTBEHHBIC HETOYHOCTH, HE TPOSBUI YMEHHS MPABUIHHO
UHTEPIIPETUPOBATh  IOJYyYEHHBbIE  PE3yNbTaThl, KadyecTBO OdopMieHHs pabOThl  HUMEET
HEJOCTATOYHBIA YPOBEHb.

«aeynosierBoputensHo» (F; 0; 0 — 49%) — cTymeHT He MOJHOCTHIO BBINOJIHWI 3aaHHUE,
IIPH TOM TIPOSIBUJ HEJAOCTATOYHBIM YPOBCHb 3HAHWW M YMCHHM, a TaKKe HECTIOCOOCH TOSICHHUTH
MOJTyYEHHBIN Pe3yNbTaT.

Oco0eHHOCTH TPOBEACHUN TPOIICAYPHl OIICHUBAHUS PE3yJIbTAaTOB OOYUCHUS WHBAIUIOB U
JUI] C OrpPaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsS 0003HAaueHbl B paboueill mporpamme
JUCITUTUIAHBI (MOJTYJIIS).

YpoBHU c(HOPMUPOBAHHOCTH KOMIIETEHIIUH OIpeesieTCsl CISAYIOUUM 00pa3oM:

Bricokuii ypoBeHb CPOPMUPOBAHHOCTH KOMIIETEHIIMHA COOTBETCTBYET OIICHKE «OTIUYHO,
npenmnonaraet GopMUpOBaHUE KOMIETEHIIMI HAa BHICOKOM YPOBHE, 3HAHHE OCHOBHBIX IPHUHIIUIIOB
METOJTUK COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB u COBPEMECHHEIC TEXHOJIOTHH
JOKYMEHTAIlMOHHOTO  OOecliedeHMsl YIpaBJICHUSA; YMETh pelaTh 3aJauyd, CBsS3aHHbBIE C
COBEPIIICHCTBOBAHWEM W BHEJIPCHHEM OW3HEC-TIPOIECCOB, HCIIOJIb30BaTh HH(DOPMAIIMOHHBIC
TEXHOJIOTHUH TIPH MPOBEICHUH MOJEIUPOBAHUS M ONTUMHU3AIMU OU3HEC-TPOIIECCOB, ONEPUPOBATH
3HAHHUSIMH, TOJIYICHHBIMH TIPU IOJATOTOBKE OpPraHW3aI[MOHHO-YIIPABICHYECKOW JIOKYMCHTAIINM;
BIQJIETh  METOJaMHU  TPOEKTUPOBAaHUS  OM3HEC-TIPOIIECCOB, MPOTPAMMHBIMU  CPEICTBAMU
MOJICTTMPOBAHUS M aHAIM3a OW3HEC-TIPOIECCOB, METOIMKOW COCTaBIICHHUS IMPOCKTOB OCHOBHBIX
yIpaBIeHYECKUX JOKYMEHTOB.

- 0o0yvaromuiics B TOJHOW Mepe BJIAJIEET TECOPETUUYECKUMH OCHOBAMHU JUCIUIUIMHBI U
HAyYHOM TEPMHUHOJIOTHEH, TPaMOTHO H3JaraeT MaTepuail U CIOCOOEH WJUIIOCTPUPOBATH OTBET
npuMepamu, (pakTaMu, TaHHBIMHA HAyYHBIX HCCIICIOBAHUHN, TPUMEHSITh TCOPSTHUSCKHUE 3HAHUS IS
pelIeHus MPAKTUUECKHX 3a7au.

[TpoaBUHYTEIN YpPOBEHb COOTBETCTBYET OIIEHKE «XOPOIIO», Mpesnoiaraet GopMHUPOBAHHE
KOMIIETEHIIM Ha Ooliee BBICOKOM YypoBHE: (OpMHUpYeTCs  3HAHME METOJOB YIPaBICHUS
OCHOBHBIMH  OW3HEC-TIpollecCaMd, BHUIABI H  (OPMBI  OPTaHU3AMHMOHHO-  YIPABICHYCCKOM
JOKYMEHTAIlMU; YMEHHE aHaM3UpOBaTh OW3HEC-TIPOIECChl U MHTEPIPETUPOBATH WH(MOPMAIIUIO,
MOJTy4aeMyI0 B pe3yJIbTaTe 3TOTO aHaIN3a, COCTABJIATh W O(DOPMIIATH JOKYMEHTHI;, BIIaJICHUE
METOJIaMH yTIpaBJIeHHsI OM3HEC-MPOIIECCaMi; HaBbIKaMU BBIOOpa KITIOYEBBIX IMOKaszaresei OusHec-
MIPOIIECCOB, COCTABIICHUS M 0O(hOPMIICHUS JIOKYMEHTOB;

- oOywaromuiics BJIaJeeT TEOPETUYECKUMHU OCHOBAMH JIUCHUIUIMHBI W HAyYHOU
TEPMHHOJIOTHEH, TPAMOTHO W3JIaraeT MaTepHall U CIOCOOCH HIUTFOCTPHUPOBATH OTBET MPUMEPAMU,
dakTaMu, TaHHBIMA HAayYHBIX HCCIEAOBAHUN, MPUMEHITh TEOPETHUUECKHE 3HAHUS ISl PEIIeHUS
MPAKTUYECKHX 3aja4, HO JOITYCKAET OTACIbHbBIC HeCYIIECTBEHHBIC OIINOKH.

[ToporoBelif  ypoBEeHb COOTBETCTBYET OIICHKE «YIOBJICTBOPUTEIBHO», MpPEINoiaraet
(dbopMUPOBaHWE KOMIIETCHIIMH Ha HAYaJIbHOM YpOBHE: (pparMeHTapHOE 3HAHUE COJACPKAHHUS U
3aKOHOMEPHOCTEH pa3BUTUs OW3HEC-TIPOILIECCOB, MPHUHIIMIIOB PAlMOHAIBLHOW  OpTaHU3aIUH
JIOKYMEHTAITMOHHOTO obecrnieueHus VIIPaBJICHUS; YMCHHE WUICHTH(DHUIIHPOBATH u
KJaccu(uIUpoBaTh OW3HEC-TIPOLIECCHl JUISL YIpaBIICHUS, aHATU3UPOBATh JOKYMEHTOOOOPOT U
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JIOKYMEHTOIIOTOKM II0 KOJMYECTBEHHBIM M KAue€CTBEHHBIM KPUTEpHUSM; BIAJECHHUE METOJaMU
BBIICTICHUSI M ONUCaHUS OW3HEC-TIPOLIECCOB, a TaKXkKe JIOKYMEHTAJIbHOro oO0ecreueHus
YIIPABJICHYECKUX PELICHUMN.

- oOyyaromuiics BlaJieeT YaCTUYHO TEOPETUUYECKMMH OCHOBAMHU AMCLMIUIMHBI U HAYYHOH
TEPMUHOJIOTHEH, (parMeHTapHO CIMOCOOEH WUTIOCTPUPOBATH OTBET INPUMEpPaMH, OIMYCKAaeT
HECKOJIBKO CYIIIECTBEHHBIX OIIUOOK B OTBETE.

Henocrarounslii ypoBeHs:

OOyuaromuiics He 3HAET OCHOBHBIX IMOJIOXKEHUN BOIMPOCA, HE OPUEHTHPYETCS B OCHOBHBIX
MOHATHUSX, M3JIaraeT MaTepuan ¢ TPYIAOM, ¢ TPyObIMH (aKTHUECKUMH U SI3BIKOBBIMH OIIMOKaMH,
nnb0 OTKa3bIBa€TCsA OT OTBETOB Ha BOIpPOCHL. HemocTtaTouHbll ypoBEHb OCBOEHHS MPOBEPSIEMBIX
KOMIIETEHIIMH; 3HaHHE OCOOCHHOCTEN B MacTabax pa3IMYHbIX OTpaciaeii HApOJIHOTO XO35HCTBA.
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