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\’ MUHOBPHAVYKH POCCUN

@I/ ®DeiepalibHOE TOCYIapCTBEHHOE OFODKETHOE 00Pa30BaTeIIbHOE YIPESKIICHUE BBICIIIETO 00pa30BaHUA
«Yensounckuit rocyapctBeHHbI yauBepeuteT» (OPI'BOY BO «Henl V)
Kocranaiickuit Qprmman
Kadenpa sxonoMuKH

®DoHJT OLEHOYHBIX CPEACTB II0 JUCHUIUIMAHE (MOAYIIO) «YIIpaBIeHHE IPOEKTaMU» IO OCHOBHOM
mpoQecCHOHABHON 00pa3oBaTeIbHON MporpaMMe BBICIIETO O00pa3oBaHHA - IporpamMme OakajlaBpuaTa
«lIpenotaBaHKe aHTIIMIICKOTO SI3bIKay» 1O HalpapeHuto noAroToBku 45.03.02 JIuareuctuka

Bepcusa mokymenra - 1 cTp.2 13 19 [epsolit sx3eMnAp KOITHS Ne
@®oHA OLEHOYHBIX CPEICTB NPUHAT
Yuénsmm coBeToM Koctanaiickoro ¢punuana ®I'bOY BO «Yenl V»
[Ipotoxon 3acemanus No 10 ot «25» mas 2023 1.
[Ipencenarens yu€Horo coBera ¢puimana %/ P.A. Tionerexora

CexpeTapb y4€HOTO COBETa (///%A&/v H.A. KpaBuenko

DoH OLEHOYHBIX CPEACTB PEKOMEHA0BAH
Vuebuo-metoauueckuMm coBetoM Kocranaiickoro punuana @I'bOY BO «Uenl V»
[Tpotokon 3acemanus Ne 10 ot «18» mas 2023 r.

Ilpencenarens

V4ye6HO-METOIUYECKOTO COBETA H.A. Hamuzko

@DoHJ OUEHOYHBIX CPEICTB Pa3padoTaH U PeKOMEHA0BaH Kadeapoil JKOHOMUKH

[Tporoxon 3acemanus Ne 9 ot «10» mas 2023 .
3apenyrommii kapeapoit ﬂ ol I'.B. ITanuna

/-  C.B. KynakoBa, TOIICHT

ABTOp (COCTABHTED) “N/
KadeIpbl SKOHOMHUKH, KaHAUAT SKOHOMHYECKUX HAYK
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MHWHOBPHAYKH POCCHUU
DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslil yausepeuter» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman
Kadenpa sxonomuku

@OH/L OLEHOYHBIX CPEACTB IO AUCHMIUIMHE (MOZYTI0) «YTNpaBleHHE NPOEKTaAMH» IO OCHOBHOM
npodeccHoHaNbHO 00pa3oBaTeNbHOI IporpaMMe BBICHIEro 00pa3oBaHHS — HporpamMme OakaiaBpHaTa
«[IpemoraBanme aHTIIMICKOTO SI3BIKa» 0 HanpasieHuo noarotosku 45.03.02 JIuarsuctrka

Bepcus noxymenra - 1

ctp. 3 m3 16

IlepBslii 3x3eMILIAP

KOITUA Ne

1. MACIIOPT ®OHJA OHEHOYHBIX CPEJICTB

HanpaBneHHe IIOATOTOBKU:

Hanpasiennocts (poduis):

JucuunimHa:

Tpumectp uzyuenus:
®opma (popmbl) pyOEKHOTO KOHTPOJIS:

45.03.02 JIuarsucruka
[IpenogaBaHye aHTIIUKICKOTO S3bIKA

((YHpaBHeHI/Ie IMPOCKTaAMM»

6 TpumecTp

KOMILJIEKCHasl MUChbMEHHas paboTa

OneHrBaHNE PE3yIBTATOB YYEOHOH AEATENBHOCTH OOYYarOMIMXCS NMPH W3YYCHHWU UCIHILIHHBI
OCYIIECTBIIACTCS MO 0aNTbHO-PEHTHHIOBOM CHCTEME

2. IEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIUM

Komnerenuuu, 3akpenviéHHblie 3a 11 CHUIINHOMN

W3ydeHue UCHUTUIMHBI

CHEAYIOUMX KOMIIETEHIIMI:

«YmpaBlieHHE TPOEKTaMH» HaIpaBlIeHO Ha (QOpMHUpPOBaHUE

Kompr Conepxanne Wunnkatopsr [lepedens IUTAHUPYEMBIX pPE3YIBTATOB OOYyYEHHS IO
KOMIICTCHITUH | KOMICTCHITUHA JTOCTHYKECHUS JUCTIATUTAHE
o ®I'OoC cormacHo ®I'OC KOMIIETEHIIUNA
conitacHo OIIOII
1 2 3 4
[K-2m CrocobeH [K-2m.1: Topozosuiii 3namb: 3HaeT NPUUMHBI, TUIIOJIOTHUIO U
y4acTBOBATh B AHanmsupyer yposeHsb 3aKOHOMEPHOCTH NU3MEHECHHHN B
yIpaBJIeHUH MIPOIIECCHI U OpTaHU3aINH, TIPOSBIIIOIINECS B X0/1e
N3MEHEHUSIMH B po6IeMBI €€ pa3BUTHS
OusHece ¢ MPAKTHKH Ymemu: YmeeT BBIABISATH IPUUHUHBL
MO3UIINN YIpaBJICHU BO3HHKHOBEHHS U HEOOXOAMMOCTh
COLIMANBHO- U3MEHEHUSIMH U MIPOBEICHNSI N3MEHEHUH B OpTraHU3alliy;
OpUCHTHUPOBAHHOT | HaXOIHUT ITyTH UX OTIpeNIeNATh POJIb U3MEHEHHH B
0 MEHEIKMEHTa pa3penicHus B Pa3BUTHH OPTaHU3AINH U
yIpaBieHUYECKOH AHAIM3UPOBATh YCIOBUS UX
MPaKTHKE OCYLIECTBJICHHUS
Bnaoemw: Binageer HaBbIKaMU
orpezieeH s He0OX0IMMOCTH
MIPOBEACHUS U3MEHEHU JUIsl PELIeHUs
TUIOBBIX YIIPaBJIEHYECKUX 3304
peo0pa3oBaHus OpraHU3AIIH
IIpoosunymeiii | 3nams.: 3HaeT CyTh MpoOIEM U
yposens MIPOIIECCOB, JICKAIINX B OCHOBE

YIpaBIEHUS HU3MEHEHHUSMH, CIICIIU(PHUKY
[IPUMEHEHHUS €r0 MHCTPYMEHTapHsL

Ymemy: YMmeeT ananusupoBaTh
MIPOIIECCHI ¥ UACHTH()UIPOBATH
OpraHU3aI[OHHBIE TPOOJIEMEI,
TpeOyrolye NPOBEICHNS N3MEHEHHH;
OCYILECTBIIATh IPAKTUUECKYIO
peann3anuo OpraHu3alliOHHBIX
U3MEHEHUH; UCIIOIb30BaTh
OpPTraHU3ALMOHHBIN ONBIT IS
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@,}} MHWHOBPHAYKH POCCHUU

DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslil yausepeuter» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman
Kadenpa sxonomuku

@OH/L OLEHOYHBIX CPEACTB IO AUCHMIUIMHE (MOZYTI0) «YTNpaBleHHE NPOEKTaAMH» IO OCHOBHOM
npodeccHoHaNbHO 00pa3oBaTeNbHOI IporpaMMe BBICHIEro 00pa3oBaHHS — HporpamMme OakaiaBpHaTa
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Bepcus noxymenra - 1 crTp. 4 u3 16

IlepBslii 3x3eMILIAP KOITUA Ne

noBbILIeHHS 3P deKTHBHOCTH
JIeSITeJIbHOCTH OpPraHu3aliu

Braoems: BnaneeT HaBBIKAMU TPUHSITUSL
U COAEMCTBUS peanu3alun
YIPaBIEHICCKHUX PEIICHIH, CBI3aHHBIX
C U3MEHEHUSIMH B OPTaHU3aINN

Buicokuii
yposers

3uaem: 3HaeT 0COOEHHOCTH
BO3HHKHOBEHUS, BO3MOYKHEIE
MOCTICICTBHUS X METOIBI TIPEOIOTICHUS
COTIPOTHBIICHHUS U3MCHEHUSAM B
OpraHu3aIu

Ymemuw: YMeeT BBISABISATH
MOTEHUIUATbHBIE TIPUIUHBI
COTPOTHUBIIEHUS] OPTaHN3AIIMOHHBIM
M3MEHEHUSIM U pearupoBarh Ha HUX

Bnaoemw: BnageeT HaBbIKAMU aHAIM3a
Y OLIGHKH MPUYHH U (HaKTOPOB
COTIPOTHBIICHHUS U3MCHEHUSAM B
OpTaHU3AINH; METOIaMH YIIPABICHUSL
COTPOTHBIICHUSIM

[1IK-2m.2 Brnageet
METOJaMH U
TEXHOJIOTHSIMHA
yIpaBICHUS
KOH(JIMKTaMH B
OusHece

Iopozosuiii
YpogeHb

3namb: 3HAET CYIIHOCTh, OCHOBHBIE
CTPYKTYpHBIC 3JICMEHTHI, THHAMHICCKIE
XapaKTePUCTUKH, METOBI H TEXHOJIOTHU
yHpaBieHUS KOH(INKTaMU, B
OpraHu3aIMUsIX U CUCTEMAaX YIPaBJICHHUS

Ymems: YMmeeT nonn3oBaTbCcsa METOAAMU
KOH(IUKTOJIOTUH, TEXHOJIOTUSIMH
ynpaBiieHus] KOHQIUKTaMU

Bnaoemyw: Bnageetr meTomamMu
HCCIIEIOBAHUS U THArHOCTUKU
KOH()IMKTOB

Ilpoosunymutii
VpOgeHb

3namb: 3HaeT MEXaHU3MBI
BO3HUKHOBEHHUSI 1 METO/IbI yIIPABJICHUS
KOoH(IHKTaMU B OM3HECE

Ymems: YMmeer nporao3uposars u
npoduIIaKTHPOBaTh KOH(IIMKTHBIE
CHUTyaluu B OM3HECe

Bnaoemw: Binageer meTonamMu
yHOpaBJIeHUs] KOHQIUKTaAMU

Buicoxuit
yposeHb

3namoe: 3HaET TEXHOJIOTHH
KOHCTPYKTHBHOI'O B3aUMOJIEUCTBUS U
paIMOHATILHOTO TTOBEICHUS B
KOH(QUIIKTE

Ymemyw: Ymeer npenynpexnarb
(cTUMYNHPOBATh), PETyNUPOBATh,
3aBepIIaTh U pazpeniatb KOHGIUKTH B
6uzHece

Bnaoems: Brnaneer meTogaMu
opraHu3anuu O PeKTHBHBIX
MIEPErOBOPOB.

IMK-2m.3
JemoHcTpupyer
HaBBIKH

Ilopozosuiii
VpoBeHb

3namob: 3HaeT copepKaHue KOHLEIUN
KOPIIOPAaTUBHON COLIMAIILHOM
OTBETCTBCHHOCTH B YIIPABJICHUU

© Kocranatickuii punuan ®I'6OY BO «Henl'V»
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MHWHOBPHAYKH POCCHUU

DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslil yausepeuter» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@OH/L OLEHOYHBIX CPEACTB IO AUCHMIUIMHE (MOZYTI0) «YTNpaBleHHE NPOEKTaAMH» IO OCHOBHOM
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Bepcus noxymenTa - 1 crp. 5us3 16 IepBrIii 3K3eMIIAp KOITHA Ne
yIpaBIeHUsA OM3HECOM, ATUKHU OM3HECA U THITBI
KOpPIIOPaTUBHOU OTBETCTBEHHOCTH
COLIMAJIBHOM Ymemo: YMmeeT BBIABIATE COLUAIIBHO
OTBETCTBEHHOCTBIO 3HAYMMBIE IPOOIEMBI, 3aTParuBaroIINe
1 COOMIOZICHUS HOPMAaTHBHBIE U COLMOKYJIETYPHBIE
TUYECKUX PETYNATOPBI B3aUMOICHCTBUS
IIPUHLIAIIOB YYacTHHKOB OM3HEca
Be/leHHs On3Heca Braoems: Bnaneet 6a30BbIMH

HaBBIKAMH pa3pabOTKH KOPIIOPATUBHOM
COLMATIBHON TIOJINTHKU U
KOPIOPATHBHOTO KOJEKCa 3TUKU

Ilpoosunymuiii | 3nams: 3HaeT HAIIMOHATBHBIE MOJIEITU U
yposenb MEXXAyHapOIHbIe CTaHAaPTHl B 00JIaCTH
KOPHOpPaTUBHOM COLIMAIBHON
OTBETCTBCHHOCTH, OCHOBHBIC YCIIOBHS U
(haKTOPBHI, BIUSIOIINE HA BEIOOD MyTeH
PETYIIHPOBAHUSI STHUSCKUX HApyIICHUN

Ymemyw: YMmeeT ananusupoBaTh
MeXITyHapOIHBIC CTAaHAAPTHI B 00IacTH
KOPIIOPAaTUBHON COLIMANILHOM
OTBETCTBCHHOCTH U aHAJIM3UPOBATh
COLIMANBEHYIO OTYETHOCTh KOMITAHHH,
COOITFOIaTh ATHYECKUE TTPUHIIUTIBI
BejeHus On3Heca

Braoems: Bnaneer MeTonaMu aHanuza
00IIIEMUPOBBIX TEHACHIIUN Pa3BUTH
KOPHOpPaTUBHOM COLIMAIBHON
OTBETCTBEHHOCTH U 3TUUECKUX
MIPUHIUIIOB BeICHUs OM3HECa, a TAKKE
BO3MOKHOCTEH UX IPUMEHEHUS B
COBPEMEHHBIX peaIusix

Buicokuii 3namu: 3HaET STHYECKUE MTPOOIEMEI

YpogeHb Ou3HEeca 1 cTpaTeruy ynpaBlIeHUs
KOPIIOPAaTUBHON COLIMANILHOM
OTBETCTBEHHOCTBHIO

Ymems: YMeer npencTaBisTh HHTEPECH
Pa3IMYHBIX TPYII B OpPraHU3alUK IpU
00CYyXIeHIH U BBIPA0OTKE peIIeHUH
CONMANBHO 3HAYNMBIX MPOOJIeM U
KOH()JIMKTOB, IPOTHO3UPOBATH
CONMANBHBIN 3((DHEKT mpeIaraeMbix
MIPOTPaMM C TOYKHU 3PEHUS COIMATBHOM
OTBETCTBEHHOCTH M dTHYECKUX
TPUHIIUIIOB

Bnaoemw: Binageer HaBbIKAMU
MPUMEHECHHUS KOHIICTIIIUI
KOPIIOPAaTUBHON COLIMAIILHOM
OTBETCTBEHHOCTH U STHUECKUX
MPHUHIUIIOB BeCHUs OM3Heca JUIs
noBbIlIeHNs 3G deKkTHBHOCTH
JIESITETTFHOCTH OPTaHU3AINH U IPUHSITHS
COLIMATbHO-OTBETCTBCHHBIX PEIICHIH

© Kocranatickuii punuan ®I'6OY BO «Henl'V»
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MHWHOBPHAYKHN POCCHUA
DdenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00pa30BaTEIIFHOE YUPEKICHHE BHICIIETO 00pa30BaHUS

«Yensbunckuii rocynapcrseHuslil yausepeuter» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kadenpa sxonomuku

@OH/L OLEHOYHBIX CPEACTB IO AUCHMIUIMHE (MOZYTI0) «YTNpaBleHHE NPOEKTaAMH» IO OCHOBHOM
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Bepcus noxymenra - 1

cTp. 6 u3 16

IlepBslii 3x3eMILIAP

KOITUA Ne

3. COAEP) KAHUE OHEHOYHBIX CPEJACTB JJIs IPOBEAEHUS PYBEXHOI'O
KOHTPOJIA

PyOexHblli KOHTPONb MPOBOAMTCA C IIENBbIO OIpENeeHHs] CTeNeHU CPOPMHUPOBAHHOCTU
OTJIEJIbHBIX KOMIIETEHIMI 00yYarommxcs 0 3aBEpLUICHUI0 OCBOEHUSI OYEPETHOTO pa3/ielia Kypcea.

3.1 Buabl 011eHOYHBIX CPEACTB

HaumenoBanue
Kon xommeTenmmm/ HaumeHoBaHue o11eHOUHOTO
Ne KoHTtponupyembie Tembl/ OLICHOYHOI'O CPEACTBA
IJIAHUPYEMBIE CpeIcTBa ISl TEKYLLIEro
1/ pa3aenb T pyOeKHOTO
pe3yabTaThl 00yueHus KOHTpPOJIA
KOHTpPOJISt
IK-2.1 - YCTHBII 0Ipoc KomruiekcHas
DKOHOMHYECKas CYIIHOCTh
IK-2.2 . - OKJTaj MUChMEHHas paboTa:
1 HWHBECTULIMI
I1K-2.3 - KOHCITEKT - TECTHI;
Y MHBECTUIIMOHHBIX IIPOEKTOB
- IPaKTUYECKHE 3aJaHMSI.
[K-2.1 - YCTHBIH ompoc KommnekcHas
IK-2.2 - IOKJIa] MUCbMEHHas padoTa:
2 YnpasieHue IpoeKTaMu
IK-2.3 - KOHCIIEKT - TECTHI;
- IPaKTHYECKHE 3a1aHMsl.
[K-2.1 - YCTHBIH ompoc KommnekcHas
MK-2.2 - IPOBEpPKa pa3iena NpoeKTa MIChMEHHas paboTa:
3 MapkeTHHT IpoeKTa POBCpia pasi P p
I1K-2.3 - JIOKIIaz - TECTHI;
- IPaKTUYECKHE 33TaHMsI.
IK-2.1 - YCTHBII 0npoc Komrmuiekchas
4 IK-2.2 BusHec-1m1aH THBECTULIMOHHOTO - JIOKJIaz MUCbMEHHas padoTa:
MK-2.3 MIPOEKTa - IpOBEpKa pasyiesia NpoeKTa - TECTBI;
- IPaKTUYECKHE 3a1aHMsI.
[K-2.1 - YCTHBIH ompoc KommnekcHas
5 [K-2.2 CereBoe 1 KaJleHIapHOE - IPOBEpKa paszesa mpoeKTa MMCbMEHHas paboTa:
[K-2.3 IUTaHUPOBaHNE MPOEKTHBIX PaboT - TOKJIaz - TECTHI;
- KOHCIIGKT - IPAKTUYECKUE 3a1aHMsI.
IK-2.1 - KOHCIIEKT KommnexcHas
6 I1K-2.2 OKDYIKEHHE TDOCKTA - TOKJIa MUChbMEHHas paboTa:
IK-2.3 Py P - TECTHI;
- IPaKTUYECKHE 3aIaHMsI.
[K-2.1 - YCTHBIH ompoc KowmrmnekcHas
7 MK-2.2 VYnpasieHne KOMMYHUKaIUAMHI - Kelic-3a7jaHue MMMCbMEHHas paboTa:
[1K-2.3 IPOEKTa - KOHCIIEKT - TECTBI;
- IPAKTUYECKHE 3a1aHMsI.
[K-2.1 - YCTHBIH onpoc KommnexcHas
8 [K-2.2 Hcrounukn GuHAHCHPOBAHUS - Kelic-3a7anne MMMCbMEHHas paboTa:
MK-2.3 WHBECTUIMOHHOTO TIPOEKTa - KOHCIIEKT - TECTBI;
- IPaKTUYECKHE 3aTaHMsI.
I1K-2.1 - TOKJIa KomrmnekcHas
9 [1K-2.2 ®DUHAHCOBOE TNIAHUPOBAHHE U - 3a71a4n MUChbMEHHas paboTa:
[1K-2.3 OIICHKA MTPOEKTa - KOHCHEKT - TECTHI;
- IPOBEpPKa pasjiesia MpPoeKTa - IPAaKTUYECKHE 3aAaHMUS.
MK-2.1 - YCTHBIH ompoc KommnexkcHas
10 IK-2.2 VIDaBICHNE DECYDCAMH [IPOCKTA - KOHCIIEKT MICEMEHHas paboTa:
IK-2.3 P peeyp p - TECTHI;
- IPaKTUYECKHE 3aTaHMsI.

© Kocranatickuii punuan ®I'6OY BO «Henl'V»
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DdenepanbHOE TOCYIapCTBEHHOE OFOKETHOE 00pa30BaTEIIFHOE YUPEKICHHE BHICIIETO 00pa30BaHUS

«Yensbunckuii rocynapcrseHuslil yausepeuter» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman
Kadenpa sxonomuku

@OH/L OLEHOYHBIX CPEACTB IO AUCHMIUIMHE (MOZYTI0) «YTNpaBleHHE NPOEKTaAMH» IO OCHOBHOM
npodeccHoHaNbHO 00pa3oBaTeNbHOI IporpaMMe BBICHIEro 00pa3oBaHHS — HporpamMme OakaiaBpHaTa
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Bepcus noxymenra - 1 cTp. 7 3 16 IlepBslii 3x3eMILIAP KOITUA Ne
MK-2.1 - YCTHBIH ompoc KommnexcHas
1 [K-2.2 VYupasienne paboTamu o - KOHCIIEKT MICEMEHHas paboTa:
IK-2.3 MIPOEKTY - TECTHI;
- IPaKTHYECKUE 3aIaHMsI.
MK-2.1 - YCTHBIN OMPOC KomrmuiekcHast
MK-2.2 - OKJTaj MUChMEHHas paboTa:
3aBepIeHne MPOEKTa
12 IK-2.3 P P - KOHCITEKT - TECTHI;
- IPOEKT - IPaKTHYECKHE 3aIaHMsl.

3.2 Conep:xaHue OlIeHOYHBIX CPEACTB
Hcnonb3yemble OIIEHOYHBIE CPE/ICTBA:
3aaHus, MPAKTHYCCKUC 3aI[aHI/I$[).

3.2.1 TumnoBkle TECTOBLIE 3aaHUSA

KOMIIJICKCHAasA ITMCBbMCHHAas

pabora (TecToBbIC

Ne ®opMyIHpOBKa BOIIpoca BapuanTsl 0TBETOB
/1
1 JleHexxHBIC CpelncTBa, IGHHBIE Oymaru, wuHOe | A) oOmuramun
HUMYIIECTBO B TOM 4YHMCIIC MMYIIECTBEHHBIEC mpaBa, | B) cyOcumun
HUMEIOIINE JCHEXKHYIO OLEHKY BKIaapiBaemble B | C) akuuu
O0OBEKTHI TPEANPUHUMATEIBCKON JesTeTbHOCTH B | D) HHBecTHIMM
LIEJIAX MOJTyYeHHS IPUOBLIH E) tpancdeptsl
2 VY10JIHOMOYEHHBIE UHBECTOPAMHU JIULIA, A) 3aka3zuuku
OCYLIECTBIIIOIINE PEATU3ALUI0 HHBECTULIMOHHBIX B) moapsamuukn
IIPOEKTOB C) cybnonpsaauuxu
D) pa3pabotunxu
E) monp3oBaTeny 00bEKTOB
3 BroxeHue IeHeKHBIX CPEIICTB Ha IIPHOOpeTeHne A)martepuanbHbIe HHBECTUIINH

HNMYIIECTBCHHLIX IIpaB

B) mpsiMbie nHBECTHIIH

C) peanbHBIC HHBECTHIIHN

D) He maTepuajbHble HHBECTHIHH
E) KOCBEHHBIE HHBECTUIHH

4 WHBecTHIIMY B TIPOU3BO/ICTBEHHBIC 3/1aHHS U
COOPYXKEHHUSI, JIF0ObIe BUJIbI MAIIIMH U
000pyI0BaHHS CPOKOM CITYKOBI O0JIee 0JTHOTO rojia

A) nHBecTHINH B (UHAHCOBbIE AKTHBBI
B) mHBecTHIIMN B ICHE)XHBIC AKTHUBBI

C) WHBECTHUIIMN B HEMATCPUATIbHBIC aKTHUBBI
D) naBeCTHITNH COITMATLHO-TEXHUYECKHE
E) naBeCcTHIINN SKOHOMHYECKHE

5 IIpodeccronanbHas AesITETLHOCTh OCHOBaHHAS Ha
HCIOJIB30BAHUN COBPEMEHHBIX HAYYHBIX 3HAaHUN N
HaBBIKOB, TeXHOJ’[OFHﬁ, OPUCHTUPOBAHHAA Ha
noy4eHne 3(pPeKTUBHBIX pe3yabTaTOB

A) yrpaBieHie HHBECTULIUSIMHU
B) ynpaBnenue pecypcamu

C) ynpapJjieHHe POEKTAMHU
D) ympaBiieHHe cHUCTEMaMu

E) ynpanenue nnpopmaryeit

6 MuBecTop, BKJIAIbIBAIOIINI HHBECTULINU B
PHUCKOBaHHBIE, HO BEICOKOAOXOAHBIE ITPOEKTHI

A) arpeccuBHbIii HHBECTOP
B) xoHCepBaTUBHBIM HHBECTOD
C) crpaTerudeckuii HHBECTOP
D) perpeccuBHbI HHBECTOD
E) noteH1uanbHblii KHBECTOD

7 dopma OW3HEC UCCICIOBAHUNA W HAIPABICHHE
MIPUKIIAJHOW COLUOJIOTHH, KOTOPbIe (POKYCUPYIOTCS
Ha  [OHUMAaHUM  [OBEIACHUS, OKEIaHUH U
MPEANIOYTEHUH TOTpeOuTeNel, KOHKYPEHTOB |
PBIHKOB B IMKTYEMOH PBIHKOM SKOHOMHKE

A) cTparerust MApKeTHHTa MPOEKTa
B) KoHIIeMIHs MAPKETUHTa IPOCKTA
C) MapKeTHHTOBBIE HCCJIETOBAHUS
D) GromkeT MapKeTHHTa TIPOCSKTA

E) nporpamMa MapKeTHHIa IIPOEKTa

© Kocranatickuii punuan ®I'6OY BO «Henl'V»




\’” MHWHOBPHAYKH POCCHUU

@ DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrseHuslil yausepeuter» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kadenpa sxonomuku
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Bepcus noxymenra - 1 cTp. 8 m3 16 IlepBslii 3x3eMILIAP KOIMUANe
8 COBOKYITHOCTh TJIOOQNBHBIX (OOIIE3HAYMMBIX Ui | A) cTpaTerusi MAPKETHHTA MPOEKTa
BCEro MPOCKTa) IICTCBBIX YCTAHOBOK (CTPYKTYphI | B) KOHIIEMIMSI MapKeTHHTa POCKTA
enet, TIPUHITUTTHAIHHBIX METOOB nx | C) MapKeTHHTOBBIE MCCIIECIOBAHUS
JOCTIDKEHIST), OPHEHTUPYIOIINX BCIO NeATeTbHOCTE | D) O10KeT MapKeTHHTa MIPOEeKTa
M0 MapKeTHHTy TIpoeKkTa B  HampaBieHuu | E) mporpamma MapKeTHHra mpoeKTa
JOCTIDKEHUS MaKCHMAaJIbHOTO PBIHOYHOTO
pe3ynbpTara
9 Taktmueckmit  cpe3  Bcell ~ MapKeTHHIOBOH | A) cTparerus MapKeTHHTa MPOSKTa
NEeSTeIbHOCTH, B  KOTOPOM  OIpenelnsioTcs | B) koHumemmmss MapkeTHHIra mpoekTa
cpemHecpoYHble, BaxHble (HO, B omimuue OT | C) MapKeTHHTOBBIC HCCIICIOBAHHS
CTpaTeruu, He oOIIe3HaYNMBbIe IS Bcero mpoekra) | D) OropkeT MapKeTHHTa MPOCKTa
HalpaBJICHUs, LeJieBble OPHUEHTUPHI, BbIOpaHHbIE | E) mporpamma MapkeTHHra mpoekrta
METOJBl  pealM3allid  OIpe[esieHHON  paHee
CTpaTeruu
10 | Komrulekc TOKyMEHTOB, B KOTOpOM (opmupytorcss | A) HHBECTHIHOHHBINA MPOEKT
LIEJIN TIPEICTOSAIICH NS TeTHbHOCTH U OTIpE/ICTICHNE B) nnBecTHUIIMOHHAS CTpaTeTHs
KOMILIEKCa JIeHCTBHI HallpaBIICHHBIX Ha ee C) MHBECTHIIMOHHAS IEATEIIEHOCTh
JOCTIDKEHHE D) uHBecTHIIMOHHAS TIPOTPaMMa
E) WHBECTHIIMOHHBIN TUTaH
11 | BeposSTHOCTH BOSHHKHOBEHHS (DHHAHCOBBIX MOTEPh | A) HHBECTHIHOHHBII PHCK
B BUE CHIDKCHHS KaIllUTaja Wi yTPaThl J0X0/a, B) ¢buHancoBHIH puck
pUOBUIH BCIIEACTBHE HeonpeaeaeHHOCTH yenoBuii | C) puCK HeonpeaeIeHHOCTH
WHBECTUIMOHHOM JIEATETbHOCTH D) 6ankoBckuii puck
E) uHIsIMOHHBIH pUCK
12 Kak Ha3piBaeTCs 4acTh MHBECTUIIMOHHOTO TIPOEKTa, | A) pe3lome
KOTOpasi MPEJICTaBIsIeT COO0H CUHTETUYECKOE B) obmue cBenenus
0000111eHrE BCEro MpoeKTa? C) xaneHnapHblii raH
D) dunaHcoOBBIH Mm1an
E) 3atpatsr
13 Jeranu3upyeT 3aaHusl UCIIOTHUTEIISIM Ha A) onepaTUBHBII NJIaH
HeOOJIBIIIE OTPE3KU BPEMEHH (MECSI], JeKary, B) Texymmii rutaH
HEJICITIO) C) TaKkTHYECKHI TIIaH
D) xoHIeNTyanpHBIN IIaH
E) crparernveckuii man
14 @DaKT OKOHYAHUS OTHOM WM HECKOJIBKUX PadoT, A) codbITHE
HEOOXOIUMBIX U JOCTATOYHBIX I Havaia B) pabora
CIIEIYIOINX paboT C) oxumanue
D) myts
E) 3aBucumocTh
15 I'eomerprueckas ¢urypa, cocrosmias u3 A) rpag
KOHEYHOT'0 MJIN OECKOHEYHOTO MHOXKECTBa Touek | B) ceTteBoii rpaduk
COEIMHAIOIUX 3TU TOYKHU JIMHUN C) rpaduk I'anrTa
D) nexommosurust pabot
E) cereBoe nnanupoBaHust
16 OCHOBHBIE COCTABIISIOIINE CHCTEMBI A) a1emenT, CBsI3b, CTPYKTYpPa, cpeaa
B) anemeHT, cBsI3b, CTPYKTYypa, cpesa, MojacucTeMa
C) snemeHT, CBS3b, CTPYKTYpa, UCTOYHUK
D) anemeHT, CBsI3b, CTPYKTYPA, BXOJ U BBIXO]
E) snemeHT, cBs3b, CTPYKTYpa
17 | Yro siBisieTcst BXOAOM B CHCTEMY? A) yenoBek
B) nenbru

C) pecypcsl
D) uHdopMalms
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Bepcus noxymenra - 1 cTp. 9 m3 16 IlepBslii 3x3eMILIAP KOIMUANe
E) xpenut
18 | Kax Ha3bIBAETCS nporecc neperoca | A) 3JeMeHT
MaTepHallbHbIX, JHEPTEeTHYECKUX wm | B) crpykrypa
WHPOPMAMOHHBIX ~ KOMIOHEHTOB u3 oxHoro | C) cB3b
00BeKTa B APYTOr B cucTemMe? D) cpenma
E) BX0oxa 1 BBIXOA,
19 B o00s3aHHOCTH MeHemXepa TPOEKTa BXOIUT | A) criiaKMBaHHe
paspemeane  koH(mukroB. CormacHo JIxoHy | B) pemenne nmpodiemsl
Anmamcy ectp maTh  croco06oB  paspemeHus | C) mpHHYXICHHE
koH(MKTOB. HekoTopele mx HHMX wncmonb3yiorcs | D) kommpomuce
ULt BPEMEHHOTO pa3pereHus npobnem, | E) urHopuposanue
HEKOTOpble  OOECleuMBaIOT  paspelleHne B
JIOJITOCPOYHON TepcnekTrBe. UTO U3 clenyromero
UCITIONIB3YeTCS  JUIi  BPEMEHHOI'O  pa3pelleHus
KOH(JIUKTOB?
20 Ha xakue MOMEHTHI INpH BHECEHHMM W3MEHeHHu# | A) BHecenue n3MeHeHHH
MEHEKEp NPOEeKTa JIODKeH oOpamiate BHEMaHue | B) OrcrnexxuBaHWe W 3ammch N3MEHEHUH
TIPEXE BCETO: C) Coobuienue pyKoBOJCTBY 00 HM3MEHEHHUIX
D) lpeaoTBpaiieHne HEHYKHBIX H3MEHEHU i
E) IlnanupoBaHne U3MEHEHUI
21 | Komrmiekc AMYIIECTBEHHBIX OTHOWICHHH, | A) JU3UHT
BO3HUKAIOIIKX TNIPH Itepenade oobekra (nBmxumoro | B) dopdetituar
W HEIBWKHMOTO wuMyIlecTBa) Bo BpemenHoe | C) ¢akTopuHr
MIOJIb30BaHWE Ha OCHOBe ero mpuoOpereHus u | D) xpemur
cZayy B IOJNTOCPOYHYIO apEHIY E) nenosut
22 Kak Ha3piBaeTCs pUCKOBOE HHBECTUPOBaHUE? A) BeHUYpHO€E HHBECTUPOBaHUE
B) ¢bpangaiizunar
C) dakTopunr
D) dopdeiitunar
E) coOcTBeHHOE HHBECTHPOBAHHE
23 | llepemaua wnm mnpojaxa GUPMOI, IIUpPoKo | A) BeHUYpHOE UHBECTHPOBAHHUE
W3BECTHOH Ha pBIHKE, JHWICH3WH Ha BeneHue | B) ¢ppanuaiizmar
Om3Heca TOJ CBOMM TOBapHbIM 3HaKoM napyroi | C) paxTopuHT
(dupMe 3a onpeaeTIcHHOE BO3HATPAXKICHUE D) dopdeiituar
E) coOcTBeHHOE HHBECTHPOBAHHE
24 | Hopwma, npezncrapinsiionasi IPOLEHTHYIO CTaBKY, A) YHCTBI AUCKOHTHPOBAHHBIH T0XO0.
IIPY KOTOPOH 4NCTasi COBpEMEHHAsi CTOUMOCTb B) BHyTpeHHsIs HOpMA TOXOTHOCTH
MIpOeKTa paBHA HYIIO C) cpok okymnaemocTu
D) pentabensHOCT
E) unnekc 1oxXoaHoCTH
25 CpoK OKYyITaeMOCTH PACCYUTHIBACTCS KaK: A) Cpok okymaemoct = O0beM HHBECTHPYEMBbIX

CPeICcTB / CPETHEr00BYI0 CTOMMOCTH NPUBEAECHHOT 0
JE€HEKHOT0 MOTOKA

B) Cpox okymaemoct = O6beM HHBECTUPYEMBIX CPE/ICTB
* CPeTHETr0IOBYIO0 CTOMMOCTbD IIPUBEICHHOTO JICHEKHOTO
MTOTOKA

C) Cpox okymaemoctit = O0beM HHBECTHPYEMBIX
cpenctB * (1- cpeTHETOIOBYIO CTOMMOCTD IIPUBEICHHOTO
JICHEKHOTO ITOTOKA)

D) Cpoxk okymaemoctu = (1- cpeJHEr0I0BYI0 CTOUMOCTh
TIPUBEICHHOTO JICHE)KHOTO MOTOKA)/ CPETHETOIOBYIO
CTOMMOCTb MIPUBEICHHOTO JICHEKHOTO MOTOKA

E) Cpok okymaeMoCTH paBeH = CpeIHEro10Bast
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Bepcus noxymenra - 1

cTp. 10 u3 16

IlepBslii 3x3eMILIAP KOITUA Ne

CTOMMOCTb IIPUBEJICHHOTO JICHEXKHOT0 NoToKa/O0bheM
HWHBECTHPYEMBIX CPEIICTB

26 MuHuManbHbI BPEMEHHOM IIEpUO]] OT Havaja A) Y4HCTBIIl TUCKOHTUPOBAHHBII JOXO/
OCYIIECTBJICHHS] HHBECTUIIMOHHOTO TIPOEKTA, 3a B) BHyTpeHH:sI HOpMa TOXOTHOCTH
npeaesaMu KOTOPOro UHTETPAJIbHBIN C) cpok okymaeMocTH
SKOHOMHYECKUH 3P PEeKT cTaHOBUTCA U ocTaércsi B | D) peHTabembHOCTD
JalbHEHIIIeM HEOTPHLIATEIbHBIM E) nanexc noxomaHocTi

27 | K xakoil rpymme pecypcoB OTHOCATCS ChIpbe; | A) MaTepuaibHBIC
MaTepuansl, KOHCTPYKIMH, KOMIUIEKTytomue; | B) MmaTepuanbHO-TeXHHYecKue
SHEPreTUYECKHe Pecypesl; U 1p.? C) tpynoBsie

D) undopmannoHHble
E) Texnuueckue

28 | IlepBslii 9Tan B ynpaBieHUU pecypcaMu IIPOEKTa A) 3aKyInku pecypcoB
B) mocraBka
C) n1aHupoBaHue M OPraHU3aNMsA 3aKYNOK H
NMOCTaBOK
D) BBIOOp MOCTaBIIUKOB
E) KoHTpOJIH

29 [Ipo6nembl, cBA3aHHBIE KOMMYHHKAIIUSIMHI A) cI0XHBIE OTHOIIEHHS APYT C IPYTOM
B) mMosopIe cCrieTanucTsl
C) s13p1K0BOI Gapbep
D) corpynHHKH HE ’KeNaloT BOCTIPHHUMATH HOBYIO
HHPOPMALIHIO
E) npu BBISIBJICHUH PUCKOB HE MPUHUMAIOTCSI MEPBI [0 X
YCTpaHEHHUIO

30 Yro He OTHOCHTCS K NECTBHEM MeHeKepa B A) niiaHnpoBaHHe CPOKOB

paMKax yIpaBJIeHUs TPOESKTOM? B) paszpaboTka KoHIIENIHH

C) BBISIBJICHHE PUCKOB, KOHTPOJIb HaJl CPOKaMHU
D) moxGop uenoBeueckux pecypcoB
E) 3aximoyeHne KOHTPaKTOB

31 B pesynpraTe yero B XOoJe peayM3alMM MpoekTa | A) mepemiaHupoBaHHe rpaduka

MOTYT BO3HHKHYTh ITIOTE€pH BpeMEHH? B) ycrpanenne 6paka
C) mpoctoun
D) nepunur 6romxera
E) Bce BblllIe NepeyncIeHHOe

32 | Yro He BKmOYaeT B ceOs CTpyKTypa paboT mpu | A) pe3epBbl BpeMEHH

yIpaBiIeHUH paboTaMM MO MPOEKTY? B) 6romxer
C) kaneHaapb
D) skcniepTHas orieHKa
E) nnenrudukarop

33 | Kak w4yactp ayaura KkadectBa, onpezaeneHue | A) OueHkH OyIylIHuX MPOSKTOB
COJIepIKaHuUsl POEKTA IPOBepsIeTCs 1o pe3yibraraMm | B) M3mMeHeHus cojepikaHus poeKTa
pabotel, uToOBI  ObOecneunth  coorBercTBHe | C) Ompenenenus 3a1a4 OyAyIIero mpoekra
TpeOOBaHUAM 3aKazuwmka. Pe3ynbTatsl a0/okHBI | D) Onpemenenus 1enu Oymayniero mpoexKTa

OBITE JOKYMCHTUPOBAHBI U UCITIOJIb30BATLCA JJIA:

E) loaTBep:xaennsi KauecTBEHHOI0 MpoLecca
YHpaBJIEeHUA NPOEKTOM

3.2.2 TumnoBble MPAKTUYECKHUE 3aIaHUS

3amaune 1
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[lpuBenuTe oOnMH-IBa IpHMEpa CBS3M Leled TNpoekTa M (QYHKIMOHAIBHBIX LENeil
opranuzanuu (oTnena). Yepes Kakue IeNM OpPraHU3alUM OHU MOTYT OBITH COTJIACOBAaHBI, a
JTOCTHKEHUE UX CKOOPAMHUPOBAHO?

3anmanue 2

Moryr 1M KOH(IJIMKTOBATH IEIM NPOCKTa M 1EJIU OTAeNa, 3aJeHCTBOBAHHOTO JIJIs
BBIIIOJIHCHUSL DTOI'O HpOGKTa? ECJII/I MOFyT, TO KaKue MCpI)I H€O6XOI[I/IMO HpeILHpI/IHﬂTB JJIs1
CriaXKMBaHMsI TaKOro poja KOH(PIUKTOB? [TosICHUTE CBOE MHEHHE IIPUMEpPaMHU.

3aganue 3

®dupma, BBITYCKAIONIAsE HEIOPOTHE OBITOBBIE XOJIOAMJIBHHUKH, pa3padoTajia CTpaTeruio,
MIPEIOJIaraloilyl0 OCBOUTH BBIIYCK MOJENeH, MO CBOUM (YHKIMOHAJbHBIM U IIEHOBBIM
XapaKTEPUCTUKAM OTHOCSIIMXCS K npeMuyMm-kiaccy. CocTaBbTe CIHCOK MPOEKTOB, KOTOPHIC BBI
pEKOMEHI0BaIH ObI peanu3oBaTh (hupMe i YCHEIIHOTO OCYIIECTBIEHUS CBOETO CTPATETHYECKOTO
IJIaHA.

3aganue 4

Mpb1 3HaeM, 4YTO CTpaTEerH4YeCKUid MEHEHKMEHT TMpeACTaBIseT Cco0O0il ompeneneHHyIo
MOCIIE0BATEIBHOCTh IIaroB, a KaX/bIi Iar mpeacTaBiseT co0oil HEKOTOpBI HAbOp (cucremy)
nerictBuid. [IpuBenute npuMepsl IPOEKTOB, KOTOPBIE, IO BAallIEMy MHEHHUIO, COOTBETCTBYIOT IIaraM
CTPATErnYeCKOro MEHEI)KMEHTA.

3ananue 5

Ecnu ¢upma pabortaeT B 00s1acTH MOOMIIBHOM CBSI3M B HEKOTOPOM PETMOHE, TO NMPABUIBHO
ClIeJIaHHOE TPeJIBUICHNE, OTHOCUTENILHO TOT0, Korja TexXHojorus 4G HauHeT MPOHUKATh B PETHOH,
MOJKET OKa3aThCs PEHIAIOIINM ISl TTOIePKaHUSI KOHKYPEHTOCIIOCOOHOCTH (upMbl. COTITacHBI JIn
BbI C 3TUM yTBepKaAeHueM uin Het? [IpuBenuTe apryMeHThI.

3aganue 6
JlaiiTe XxapaKTepUCTUKY TaKUM SBJICHUSM, BO3HUKAIOIIUM B TPOIECCE KOMMYHHUKAIUH, KaK
3apakeHue, BHYyILIEHUE, yOexxIeHue, moapaxanue. [Ilpuenure cBou mpruMepsl 3TUX SBJICHUM.

3amanue 7

[lepeuncnure, Kakue WCTOYHUKH (UHAHCHPOBaHUs TpoekTa Bel 3Haete. B  uém
HpeI/IMYHIeCTBa nu HEOIOCTATKU HUCITIOJIB30BAHUS CO6CTB€HHBIX 158 3aEMHBIX NCTOYHUKOB
(dbuHaHCUpOBaHUsA?

3amanue 8
[TpoBecTn oreHKY 3(P(GEKTUBHOCTH WHBECTHIIMOHHOTO TpOeKTa. PaccuMTarh moKa3aTelu:
NPV, PP, Pl. Cnenats 000CHOBaHHBIE BEIBOJIEI.
Hcxomablie JaHHBIE TI0 MHBECTUITMOHHOMY TIPOEKTY (MJTH. TEHTE)

Ioxa3zarenu WuBecTuninoHHbIN poekT Ne 1
O0beM MHBECTHPYEMBIX CPEACTB, MIIH TEHI'E 84,0
[eproa sKcITyaTalMy POSKTOB, JET 5
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CyMMa JeHEXKHOT0 MOTOKA (JJ0XO0J OT MPOEKTOB), MITH TEHTe 140,0

B ToM uuncne rox:

TIEPBBIi 72,0

BTOPOi 36,0

Tpetuit 12,0

YeTBEPTHIH 10,0

TISITBII 10,0

JluckoHTHas cTaBka, % 13

OtBerbl: NPV=28 MJIH. Tenre, PP= 3 roga, PI=1,5

3amanue 9
Ornpenenute YUCThIN TUCKOHTUPOBAHHBIN JOX0/I, HHAEKC JTOXOAHOCTH M CPOK OKYIAaeMOCTH
KalUTaJIbHBIX BIOKEHUI: C y4ETOM JUCKOHTUPOBAHMUS, IPH HOpME JuUcKoHTa 0,2

IToxa3arenu, MiH. pyo. 1-p1ii rox 2-oi 3-uii rox | 4-w1ii TONX
rojt
1. OObeM KaIruTaIOBIOKCHUH 5000 1000 - -
2. O0beM peanuzanuu npoaykimu (6e3 HIAC) 4000 8000 10000 10000
3. CebecToMMOCTh peaTM30BAHHOM MIPOAYKIHH 3000 5500 6000 6000
TOM YHCIIC aMOPTH3ALUS 300 400 400 400
4. Hayrorn 1 mpoune OTYUCIICHUS U3 IPHOBLIH 200 400 500 500

Pemenue:
1) Haxoaum sddekr no rogam:
1-51i1 = 4000-3000+300-200=1100
2-oi1 = 8000-5500+400-400 = 2500
3-uii = 10000-6000+400-500 = 3900
4-p1ii = 10000-6000+400-500 = 3900
Cymma: 11400
2) Cymma npuBeAEHHBIX 3Q(HEKTOB:
1-p1it = 1100/ (1+0,2) =917
2-oit = 2500/(140,2)?>= 1736
3-nit = 3900/(1+0,2)% = 2257
4-prit = 3900/(1+0,2)* = 1881
Cymma: 6791
3) Haxoaum npuBeEHHBIE KAMTATOBIOXKEHHS:
1-p1it = 5000/ (14+0,2) = 4167
2-oit = 1000/(1+0,2)? = 694
Cymma: 4861
4) NPV =6791 - 4861 = 1930
5) PI=6791/4861=14
6) PP =4861/(6791/4)=2,86 ner

3amanue 10

PykoBoacTBO mpoekTa paccMaTpuUBaeT BO3MOKHOCTh YBEIMYEHUS YUCICHHOCTH KOMAaHJbl
MpPOeKTa C 4YeThipex OO0 ceMu uenoBek. llpuBenute mnpuMepsl KpUTEPUEB, KOTOPbIE MOTYT
HUCIOJIb30BATHCA JIA MPUHATHA TaKOIo0 PCUHICHUA. COBHaIIaIOT JI1 TIOHATHUSA KpPUTCPUCB U
OTpaHUYCHUM?
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4. HOPAJOK ITPOBEJEHUA U KPUTEPUU OLHIEHUBAHUSA PYBEXHOI'O
KOHTPOJIA

4.1. Tlopsizok mpoBeaeHHsI PyOesKHOTO KOHTPOJIA

PyGexHbIii KOHTPOJIE IPOBOAUTCS B 2 3Tana. Ha mepBoM 3Tame cTyneHT pemaer Tectel. Ha
BTOPOM 3Talle CTYACHT pellaeT NpaKTHUeCKue 3aJJaHus: IPUMEHSIET CIOCOOHOCTh aHAJIM3UPOBATh U
MHTEPIPETUPOBATh JAHHbIE, PElIaTh NPAKTHUECKHE 33aJayd U B COOTBETCTBUU C IIOCTABICHHOMN
po6aeMoil npuHUMaTh 3PPEKTUBHBIE PELLICHUs B 00JIACTH YIIPaBIEHHs IPOEKTaMHU.

4.2. Kputepum oneHUBAHHUS PY0e:KHOI0 KOHTPOJISI 10 BUAAM OLIEHOYHBIX CPeICTB

4.2.1 Kpurepum oueHUBaHHUs TECTOB
MaxkcumanesHbINH 0ajlT 32 OTBET HA TECTOBBIE 3amanus — 10 0amios.

Ormenka OT1nruHO Xopo1o VYIOBIETBOPUTEIBHO HeynosnerBopurenbHo
90-100% 75-89% 50-74% 0-49%
Bammer 9-10 6ammoB 7-8 baiioB 5-6 GamroB 0-4 6ayoB
YpoBeHb 0CBOEHUS BBICOKHI1 MIPOABUHYTHIH MOPOTOBBIN HEJ0CTAaTOYHbIN
IIPOBEPSIEMBIX
KOMIIETEHIUI
MOJTy4atoT MOTY4atoT MOJY9al0T CTYACHTHI C MOJY9a0T CTYACHTHI C
CTYICHTHI C CTYICHTHI C HpPaBUIBHBIM HPaBUIBHBIM KOJTMYECTBOM
MPaBUIBHBIM HpPaBUIBHBIM KOJIMYECTBOM OTBETOB OTBETOB Ha TECTOBHIE
KOJIMYECTBOM KOJINYECTBOM Ha TECTOBBIE BONPOCHI | BONpocs — MeHee 50 % ot
OTBETOB Ha OTBETOB Ha — 74 — 50 % ot obOmero | o61ero oobemMa 3aJaHHbIX
TECTOBBIE BOIIPOCHI | TECTOBBIE BOIIPOCHI | 00beMa 3aaHHbIX TECTOBBIX BOIIPOCOB
—100-90 % ot —-89-75% ot TECTOBBIX BOIIPOCOB
o01ero ooreMa o01ero ooreMa
3aJaHHbIX 3aJ[aHHbBIX
TECTOBBIX TECTOBBIX
BOIIPOCOB BOTIPOCOB

4.2.2 Kpurepum oueHUBAHUS MPAKTHYECKOI0 3a{aHUS
MakcuManbHBIN 0allT 32 BHITTOTHEHUE MPAKTUIECKUX 3a1anuii — 10 Gamos.

Onenka Otnuano/ Xopomro/ YnoBieTBOpUTENBHO/ HeynosnerBopurensHo/
3a4TEHO 3aUTEHO 3a4TEHO HE3auTEeHO
Bamer 9-10 GayoB 7-8 O6ai1oB 5-6 Oay10B 0-4 6aiu10B
YpoBeHb 0CBOEHUS BBICOKHH MPOABUHYTHIN TOPOTOBBIH HEI0CTAaTOYHBII
MIPOBEPSIEMBIX
KOMIIETCHIIHI
€CJIM CTY/ICHT €CITH CTYICHT €CIIM CTYACHT MPABWJIBHO | €CJH CTYACHT AOMYCTHI
BBITIONTHIUT PabOTy | BBITIOJHHI paboTy BBIIIOJIHWII HE MEHEE YHCJIO OLIHOOK U
0e3 ommnbOoK 1 MOJIHOCTBIO, HO TTOJIOBUHBI PabOTHI HIIH HENOYETOB
HEJI0UETOB, JIOMTYCTHII B HEW HE | OMYCTWII He OoJiee ABYX | MPEBOCXOASIICE HOPMY,
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JOITyCTHII He Ooiee
OJTHOTO HEeI0o4YETa

Ooee oxHOM
Herpy0oi omnoOKH

rpyOBIX OMMOOK, WA HE
Ooee omHOM TPyOOit 1

TIpHU KOTOPOI MOXKET OBITH
BBICTABIICHO

U OJIHOTO OJIHOM HErpyOOi OMMOKH | «yIOBJICTBOPUTEIBHO
HezouéTa, UM HE | W OMHOTO HeJoueTa, UilH
Oonee 1BYX He OoJsiee IBYX-Tpex
HEeI04ETOB. HerpyObIX OMINOOK, UK

OJIHOH HerpyOoi onmmoKu
U TPEX HEJOYETOB, WIH
TIPU OTCYTCTBUH OIITUOOK,
HO NPHU HAINYUH YETBIPEX -
MATH HEJIOUETOB,
JIOITYCKAeT UCKaKEHUE
(akToB.

4.3. Pe3yabTarbl py0e;KHOT0 KOHTPOJISA H YPOBHH C(hOPMHPOBAHHOCTH KOMIIETEH M

[Tpu nmoaBEIGHUM MTOTOB YYUTBHIBAIOTCS PE3YJIbTAThl TEKYyIIEro KOHTposi. [lonmydeHHbie 3a
TEKYIIUH KOHTPOJIb Oallbl CYMMHPYIOTCS ¢ Oa/ulaMu, IOJIYYCHHBIMH 3a KaKIbld dTall MpH
MPOXOXKIICHHH PYOEKHOTO KOHTPOJISL.

Kputepun onieHMBaHHS YPOBHS OCBOCHHS JHUCIUIUIMHAPHBIX KOMICTECHIMH HA PyOEKHOM
KOHTpOJIE:

«otmuaao» (A, A-; 4.0 — 3.67; 90 — 100%) — cTyaeHT MOJHOCTHIO BBIMOJIHUI 3aJlaHHE,
MoKa3aJl OTJIMYHBIC 3HAHWUS W YMEHHUS B pPaMKax YCBOCHHOTO Y4YeOHOro MaTepuaiia, pabora
oopMiIeHa aKKypaTHO U B COOTBETCTBUH C MPEIBSIBIIEMBIMU TPEOOBAHHUSIMH.

«xopormoy» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT MOJHOCTHIO BBITIOIHWII 3a/IaHHE,
MoKa3aJl XOpOIlIWe 3HAHWS W YMEHHUS, HO HE CMOT 00OCHOBATh ONTUMAILHOCTH MPEITOKEHHOTO
pelleHHs, €CTh HEJIOCTaTKU B 0(hOPMIICHUU paOOTHI.

«ynosnerBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTymeHT MOJHOCTHIO
BBITOJIHWJI 3aJlaHKe, HO JOMYCTHJI CYHIECTBEHHBbIC HETOYHOCTH, HE TPOSIBHI YMEHHS MPABHILHO
HHTEPIPETHPOBATh  IMOJYYCHHBIC  PE3yJAbTAaThl, KauyecTBO O(opMicHHS pabOThl  HMEET
HEIOCTaTOYHBIN YPOBEHbD.

«ueynosierBoputenibHO» (F; 0; 0 — 49%) — cTyneHT He TOJHOCTHIO BBINOJHWII 33JaHuUE,
[IPH 3TOM TPOSIBMII HEJOCTATOYHBIA yPOBEHb 3HAHWN W YMEHHi, a TakKe HECITOCOOEH MOsSCHHUTH
MOJTYYCHHBIH PE3yIbTaT.

VYpoBHH c(HhOPMUPOBAHHOCTH KOMIIETEHIIMH ONpeIeNIeTcs CaeIyIoIUM 00pa3oMm.
1. Boicokuii ypoBeHb c(hOpMUPOBAHHOCTH KOMIIETEHLIUN COOTBETCTBYET OIIEHKE «OTIUYHO»

3HaeT 0COOEHHOCTH BO3HUKHOBEHHMS, BO3MOJKHBIE IOCIIEACTBUS M METOMABI MPEOI0JICHUS
COIPOTHBIICHUSI U3MEHEHUSIM B OpTraHU3alllH;
3HaeT TEXHOJIOTMH KOHCTPYKTUBHOIO B3aUMOJEHCTBUS M pAlMOHAJIBHOIO IIOBEIECHUSA B
KOH(pIMKTe; 3HAeT ATHUECKHe MpoOsieMbl OW3HEca M CTPATETUH YIPaBJICHUS KOPHOPATUBHOM
COLIMAJIbHOW OTBETCTBEHHOCTBIO.

YMeeT BBIABIATH MOTEHUUAIbHbIE MPUYMHBI  CONPOTHUBIEHUS  OPraHU3AIMOHHBIM
U3MEHEHUSAM U pearupoBaTb Ha HHUX; YMeEET Npeaynpexaarb (CTUMYJIUpPOBATh), PETYINPOBATH,
3aBeplIaTh U pa3periaTe KOHQIUKTHI B OM3HECe; Y MeeT MPeACTaBIATh MHTEPECh PA3IMYHBIX TPy
B OpraHu3alMy Tpu OOCYKICHHHM M BBIPAOOTKE pPEUICHWH COIMAIbHO 3HAUYUMBIX MpoOIeM U
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KOH(UIMKTOB, MPOTHO3MPOBATh COLMAIBHBIN 3(P(eKT mpeasaraeMplx NporpaMM € TOUKH 3PEHUS
COLIMAJIBHOW OTBETCTBEHHOCTU U TUYECKUX IIPUHIIUIIOB.

Brnaneer HaBblkaMu aHalu3a U OLIEHKH MPUYUH U (PAKTOPOB COMPOTHBIICHUS U3MEHEHUSM B
OpraHu3alyy; METOJAaMH YIPABJICHUS CONPOTUBICHUSAM. Biageer MerogamMu OpraHu3aludd
3G GEeKTUBHBIX IE€PEroBOpoB. Bilajeer HaBbIKaMU NPUMEHEHHS KOHLENLUUU KOPIOPATUBHON
COLIMAJIbHOW OTBETCTBEHHOCTH W JTUYECKUX IPHUHLMIIOB BEACHUS OW3HEca [UIsl IOBBILLICHUS
3G HEKTUBHOCTH JEATEIBHOCTH OPraHU3alUU U IPUHATHS COLIMAIbHO-OTBETCTBEHHBIX PEIICHUI.

2. [IpoaBUHYTHIN YPOBEHb COOTBETCTBYET OLIEHKE «XOPOILIO)

3HaeT CyTh MNpoOJIeM M TNPOLECCOB, JISKALUIMX B OCHOBE YIPABICHHUS H3MEHEHHUIMH,
cnenn(uKy TPUMEHEHHUS ero MHCTPYMEHTapHsi, 3HAeT MEXaHH3Mbl BO3HUKHOBEHHUS W METOMIBI
ylpaBiieHUs] KOH(MJIMKTaMH B OusHece, 3HAeT HaIMOHAJIbHBIE MOJAEIM U MEXKIyHapOJHbIE
CTaHJIapThl B 00JACTH KOPIOPATUBHOM COLMAIbHOW OTBETCTBEHHOCTH, OCHOBHBIE YCIIOBHUS U
(bakTophl, BIUAIOLIME Ha BEIOOP IyTEH peryaIupoBaHus STHUECKUX HaApyLICHHUH.

YMeer aHaIM3UpOBATh MPOIECCH M HUIACHTU(DUIIMPOBATH OPTaHU3AIMOHHBIE IMPOOJIEMBI,
TpeOyrole  NPOBEAEHUS  HM3MEHEHMH;  OCYLIECTBIATh  IMPAKTHYECKYI0  peal3aluio
OpPraHU3allMOHHBIX M3MEHEHMI; HCIOJIb30BaTh OPraHU3AllMOHHBIM OMNBIT Ul  IOBBIIICHUS
3G GEKTUBHOCTH JI€ATEIILHOCTH OpraHu3aliy; YMeeT NPOTrHO3MPOBAaTh U HPOPHIAKTUPOBAThH
KOH(JIMKTHBIE CUTYalluU B OM3HECe; YMEeT aHaIu3upOBaTh MEXAyHapOAHbIE CTAHAPThI B 001acTH
KOpPIIOPAaTUBHOW COLIMAJIBHOM OTBETCTBEHHOCTH U AHAJIMU3UPOBATh COLUAIBHYI) OTYETHOCTD
KOMITIaHUH, cOOJII0IaTh STUYECKUE IPUHIUIIBI BECHUS OU3HEcCa.

Biageer HaBbIKaMU IPUHATHS W COACUCTBUSA pealu3alliy YIPaBICHYECKUX pELICHUH,
CBS3aHHBIX C HM3MEHEHUSMU B oOpraHuzanuu; Braneer MmeTonamu yrpaBieHHUs KOH(DIMKTaMU;
Brnaneer meromaMu aHanu3a OOIIEMUPOBBIX TEHACHUUI pa3BUTHS KOPHOPATHBHOM COLMAIbHON
OTBETCTBEHHOCTH M 3TUYECKUX MPUHIUIOB BeIEHUs Ou3Heca, a TakKe BO3MOXKHOCTEH HX
IIPUMEHEHHUs] B COBPEMEHHBIX peausix.

3. IloporoBelii ypOBEHb COOTBETCTBYET OLICHKE «YyOBIETBOPUTEIBHO

3HAaeT NPUYMHBI, TUIIOJIOTHIO U 3aKOHOMEPHOCTU M3MEHEHHWI B OpPraHM3alMM, MPOSBISAIONIMECS B
X0Jle €€ pa3BUTHUS; 3HAET CYIIHOCTh, OCHOBHBIE CTPYKTYpHBIE 3JEMEHTHI, JAMHAMHYECKHE
XapaKTePUCTHKHU, METO/IbI U TEXHOJIOTMU YIpPaBICHUsS] KOH(IMKTaMHU, B OpraHU3alUsAX U CUCTEMax
yIpaBiI€HUs. 3HAET COJAEPKAHME KOHILIENIMHM KOPIOPATUBHOW COLMAIBbHON OTBETCTBEHHOCTH B
yrpaBieHUU OU3HECOM, 3TUKHU OU3HEcCa U TUIIbI OTBETCTBEHHOCTH.

YMeeT BBIBIATH NPUYMHBI BO3HUKHOBEHHMS M HEOOXOAMMOCTb TIPOBEICHHMS HW3MEHEHMHA B
OpraHu3alMK; ONPEIEIATh POJIb U3MEHEHUH B Pa3BUTHUHU OPraHU3allMd W aHAJIU3HPOBATH YCIOBHUS
UX OCYIIECTBJICHHUS; YMeEeT I0Jb30BaTbCs METOJaMHM  KOH(MIMKTOJIOIMH, TEXHOJOTHSIMU
yIpaBieHUs] KOHQJIUKTaMU; YMeEET BBISBISATh COLMAIBHO 3HAYMMbIE MPOOJIEMBbI, 3aTparuBaroIiye
HOPMAaTHBHBIE U COIMOKYJIBTYPHBIE PETYIIATOPBI B3aUMOJICHCTBUS yYaCTHUKOB OH3Heca.

Brnazneer HaBbIkaMu ompe/iesieHrs HE0OX0IMMOCTH NPOBEIECHUS U3MEHEHUH ISl pEeHIeHUs TUITOBBIX
yIIpaBJIEHYECKUX 3a7ay IpeoOpa3oBaHusl OpraHuM3aluy; Brageer MeTogamMu HCCIENOBaHUS U
IUarHOCTUKM KOHQIUKTOB; Brageer 06a30BbIMH HaBbIKAaMU pa3pabOTKH  KOPHOpPATHUBHOU
COLIMAJIBHOM ITOJIMTUKU U KOPIIOPATUBHOI'O KOJEKCA dTUKHU

4. HenoctaTouHBIN YPOBEHb COOTBETCTBYET OLICHKE «HEYIOBJIECTBOPUTEIBHOY.
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IIpouenTtHoe [udporoii 3KBUBAJICHT OreHka o0 OyKBEHHO# Ouenka 1o
COJIep:KaHue 0ayuioB CHCTEME TpaJULIMOHHON cUCTEME
95-100 4.0 A OT1au4yHO
94-90 3,67 A-
89-85 3,33 B+ Xoportio
84-80 3,0 B
79-75 2,67 B-
74-70 2,33 C+ YIOBIETBOPUTENHHO
69-65 2,0 C
64-60 1,67 C-
59-55 1,33 D+
54-50 1,0 D
49-0 0 F HeynosnerBopurensHo
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