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@‘)} MHHOBPHAYKH POCCHUU

MCTOHI/I'IGCKI/IC PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO}JyJ‘[IO) <<MeT0,Z[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
nporpamme  6akanaepuata «HOpucnpydeHuusi» Mo  HanpasneHwto  noarotosku  40.03.01
IOpucnpynenuus

Bepcus noxymenra - 1 crp. 4 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

OBIIME ITOJIOXKXEHUSA

Metoauueckue yKa3aHUs COCTAaBJIEHbI B COOTBETCTBUM C palOouell mporpammon
JUCLUIUINHBI « MeToabl IPUHATHS YIIPABICHUYECKUX PEIICHUI.

Metoauueckue yka3zaHUs [O3BOJSIOT CTYAEHTaM YBUJETb CTPYKTYPY JUCLMIUIMHBI,
OpPUEHTHPOBaTh Ha y4eOHBIH MaTepHual Mo KaxJIoW Teme. Marepuan HamnpaBjieH Ha MOBBILICHUE
3pPeKTUBHOCTH y4eOHOro Tporecca, HMeeT OONbIIOE 3HAYCHHWE B PA3BUTHHM HABBIKOB
CaMOCTOSITENIbHON PabOoThl OYAYIIMX 3KOHOMHUCTOB.

enbto kypca «MeToabl NPUHATHUS YIPABICHYECKUX PELICHUI SBIAETCS M3YYEHHE OCHOB
TEOPUM MPUHATHUS pEIIeHUH C LeJIbl0 NPUMEHEHHs IIOJyYCHHbIX 3HAHUH HOpuU pa3paboTke
YIPaBICHUYECKUX PELIEHUH B IMPAaKTUYECKOW JEATENbHOCTH MEHEDKEpa, a TaKKe OBJaJIeHUE
OCHOBHBIMM 3HaHWSIMH U HAaBbIKAMU B TEOPUM U IIPAKTUKE NIPUHSATHS PEILICHUM.

3aia4yu TUCUUIUINHBIL:

- YCBOWUTH CTPYKTYpy U COAEpXKaHHUE IpolLecca INPUHATHSA YIPABICHYECKUX PELICHUM,
HE0OXO0MMOCTb €r0 pallMOHAJIbHOM OpraHu3aluy,

- O3HaKOMHUTBCSI C apCEHaAJOM METOJOB pa3pa0OTKM M TNPUHATHS peIIeHUH, Hux
O0COOEHHOCTSIMU M BO3MOXHOCTSMU IPUMEHEHHS;

- U3YyYUTb COBPEMEHHbIE TEXHOJOTHMM MNPUHATHS S(P(GEKTUBHBIX PELICHUH B YCIOBHAX
pHUCKa U HEOIPEIEICHHOCTH;

- TOJY4YUTh HEOOXOIUMBIE 3HAHUS JUI1 TOTO, 4TOOBl yMeTh pa3padaThiBaTh MPOEKTHI U
IPUHUMATh YIPABJICHYECKUE PEIIEHUS, CBA3aHHBIE CO CTPAaTErMUYECKMM HM3MEHEHHUEM U
yIydlIEeHUEM KOHKYPEHTHBIX MO3ULUN (PUPMBI.

VYpoBHH c(hOPMUPOBAHHOCTH KOMIIETEHIIMH ONpeIeNIeTcsl CaeyIoIuM 00pa3oMm.

1. Boicokuil ypoBeHb c(hOpMUPOBAHHOCTU KOMIETEHLIUN COOTBETCTBYET OLIEHKE «OTIHMYHO,
npeznonaraetT GopMupoBaHHEe KOMIETEHIUI Ha BBICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEIbHOMN
npoecCHOHANBHOM AESITENbHOCTH: CTYJAEHT JOJDKEH 3HaTh OCHOBHBIE MPUHLUIIBI METOJIUK
COBEpPILIEHCTBOBAHUS OW3HEC-TIPOLIECCOB U COBPEMEHHbIE TEXHOJOIMU JOKYMEHTAIlHOHHOIO
oOecrieueHus YIpaBJIeHUs], COJAEp)KaHUE, Ha3HAYeHHEe M 00JacTb MPUMEHEHHUS MPOrpaMMHBIX
IPOAYKTOB, MCIIOJB3YEMBbIX MpPHU HMOCTPOCHUM MOJEIU W/MIM peaju3aly NpoekTa (IUlaHa) B
00JyacTu MOCTPOEHUSI U Pa3BUTHUS OW3HEca, MPUHLHUIBI JOKYMEHTUPOBAHUSA U y4eTa omnepauuil B
KOPIIOpaTHUBHON MH(OPMAIIMOHHON CHCTEMe OpraHM3aluH, aHaIn3a (PMHAHCOBOW M JIPYTUX BHJIOB
OTYETHOCTU MJI MPHUHATHUS YHPaBIEHUYECKMX pEIIeHUH; YMETh pellaTh 3aJayd, CBSI3aHHBIE C
COBEPILIEHCTBOBAaHMEM U BHEAPEHHEM OM3HEC-TPOIIECCOB, HCMOIb30BATh HH(POPMALMOHHBIE
TEXHOJIOTUHM MpPH MPOBEICHUH MOJEIUPOBAHUS U ONTHMHU3ALMU OU3HEC-TPOIIECCOB, ONEPUPOBATH
3HAHWUSMM, IIOJIYYEHHBIMM TIpU IOATOTOBKE OPraHM3allMOHHO-YNPABICHUYECKONH JOKYMEHTAlUH,
UCIIOJIb30BaTh IMPOTPAMMHBIE HPOAYKTHI, COOTBETCTBYIOLME 3aJadaM YIIPaBJICHUS MPOEKTaMHU
(MozensiMH, IJIaHaMHU) B 00JAaCTH MOCTPOEHHS M Pa3BUTUs OM3HECA, BECTH JOKYMEHTHPOBAHHE U
yueT orepanuii, OCylecTBIATh aHAJIN3 OTYETHOCTH 110 OCHOBHBIM OM3HEC-TIpolieccaM OpraHU3aliuu
B KOPIOpAaTUBHONH HWH(POPMALIMOHHON cHCTeMe; BIaJeTh METOJaMHU MPOSKTHUPOBaHUA OU3HEC-
MIPOLIECCOB, MPOTPAMMHBIMU  CPEICTBAMH MOJICIMPOBAaHUS U aHalu3a OW3HEC-MPOLECCOB,
METOJMKON COCTaBJIEHMSI IPOEKTOB OCHOBHBIX YNPABICHUECKUX JOKYMEHTOB, HaBBIKAMHU CETEBOIO
aHajn3a, KaJeHJAApHOTO TUIAHUPOBAHUS, KOHTPOJS XOJa peali3alliu MpoeKTa (IiaHa) B 00JacTu
NOCTPOCHHUS W Pa3BUTHs OW3HECA, HAaBBIKAMH JOKYMEHTHPOBAHHUS M aHAIN3a XO3SHCTBEHHBIX
ornepauuil B IPUKIAIHBIX IPOTPAMMHBIX IPOLYKTAX.
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MCTOHI/I'IGCKI/IC PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO}JyJ‘[IO) <<MeT0,Z[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
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IOpucnpynenuus

Bepcus noxymenra - 1 crp. 5u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

2. ITpoBUHYTBIN ypOBEHb COOTBETCTBYET OLIEHKE «XOPOIIO», IpeAnoiaraeT popMUpOBaHUE
KOMIIETEHIIMI Ha 0oJiee BHICOKOM YPOBHE: CTYJIEHT JOJDKEH 3HATh METOJIbI yIIPaBJIEHUS! OCHOBHBIMU
OusHec-mpoueccaM, BHJIBI M (QOPMBI OpPraHU3ALMOHHO- YIPaBJIEHYECKOH JOKyMEHTAllUH,
OCHOBHBIC 3Tambl Pa3pabOTKH M peanu3ald MpoeKTa (MOJENW, IUlaHa), a TaKKe IMPOLECCHI
yIpaBJIEHUs,, BXOJHBIE pECypchl M pPe3yibTaThl KaXIOro mpolecca, (YHKUUU U Ha3HAYCHHE
KOPIOPaTUBHBIX MH(POPMAIIMOHHBIX CUCTEM JJIsl yIpaBiieHUs OM3HEC- MpollecCaMu OpraHu3alllu;
YMETh aHaJM3UpPOBaTh OM3HEC-NIPOLECCHl U HMHTEPIPETHPOBATh HMH(OpMAIUIO, MOIy4aeMyl B
pe3yabTaTe 3TOr0 aHajiu3a, COCTABIATH M O(OPMIIATH JOKYMEHTBHI, OIICHMBATH PE3YJIbTaThl
peanu3alMM IMPOEKTOB (IUIAHOB) Ha KaXJOM JTale >KU3HEHHOro IMKJIAa IpoekTa (IulaHa),
¢dopMupoBath TpeOOBaHMS K KOPHOPATUBHOW MH(OPMALMOHHONW CHUCTEME OpPraHU3alllM; BIIAJETh
METOAaMU yIIpaBJIeHUs] OM3HEC-TpolleccaMM; HaBbIKAMH BbIOOpa KIIIOUEBBIX IOKa3aresnel Ou3Hec-
IPOIIECCOB, COCTAaBJICHUS W O(OPMIICHUS JIOKYMEHTOB, METOJaMH OILIEHKHA TOTPEOHOCTH B
pecypcax, NpoJOKUTEILHOCT U CTOMMOCTH ITpOeKTa (T1aHa, MOJAEIH), HaBbIKaMU 3KCILTyaTalluu
KOPIOPAaTUBHBIX HH(POPMALIMOHHBIX CUCTEM JJIs YIIPaBICHUs OU3HEC-TIPOLIECCaMU OPTraHU3allNH.

3. IloporoBblif ypoBE€Hb COOTBETCTBYET OLIEHKE «yAOBJIECTBOPUTEIILHO», IPEAIOaraeT
(dbopMUpOBaHHE KOMIIETEHLUUH Ha HayaJlbHOM YPOBHE: CTYJEHT JOJDKEH 3HATh COJEp)KaHUE U
3aKOHOMEPHOCTH  pa3BUTHS  OW3HEC-TIPOLECCOB, MPHUHLMIIBI  PAllMOHATIBHONH  OpraHu3anuu
JIOKYMEHTAallMOHHOTO  00€CleYeHMs]  YIpaBJICHHs, OCHOBHbIE NPHUHILMUIIBI  IUIAHUPOBAHUSA,
MOJICIUPOBAHMS U YNPABJICHUS NMPOEKTaMU B OOJIACTH MOCTPOCHMS M pa3BUTHs OM3HeEca, LENb U
3aJaud  BHEAPEHHs KOPHOPATUBHBIX HWH(POPMALMOHHBIX CHUCTEM B OpraHM3alld; YMETb
UAeHTU(PUIMPOBaTh U KiIaccU(PUIMPOBaTh OW3HEC-TIPOLIECCHI JUIsl YIpPaBICHUS, aHAIU3UPOBATH
JIOKYMEHTOOOOPOT M JIOKYMEHTONOTOKH 110 KOJUYECTBEHHBIM M KayeCTBEHHBIM KPHUTEPHSIM,
CTaBUTh LENM M 33Ja4d Ha KaXXIOM d3Tane pa3padoTKu W peanu3alvy MPOeKTa W/WIK IJlaHa B
001acTH TOCTPOEHHS U pa3BUTHs OW3Heca, BBIABIATH HMH(POPMAIMOHHBIE MOTPEOHOCTH
N0JIb30BATENEH AJIs YIPABICHUs OM3HEC-IIPOLIECCAaMU OpraHU3aluy; BIaIeTh METOIaMH BbIACICHHUS
U ONUCaHUs OW3HEC-TIPOLIECCOB, a TaKXe JAOKYMEHTAJIBHOTO OO0ECIeYeHUsl YIpaBICHYECKUX
pelIeHnii, HaBbIKaMH pa3paboOTKU IU1aHa (IPOEKTa, MOJAENIN) U METOAaMU OLIEHKU 3(PPEKTUBHOCTH
npoekTa (1mokas3aresel BBINOJIHEHU IJIaHa), MOHATUHHBIM annaparoM B 00JacTH KOPHOPATUBHBIX
MH(OPMALIMOHHBIX CUCTEM JIJIS YIIpaBJIeHUs OM3HEC-TPOIlecCaMy OpraHU3aIiu.

4. HenoctaTouHBINM ypOBEHb COOTBETCTBYET OLIEHKE «HEYOBJIETBOPUTEIBHOY.
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PEKOMEHJALHUU CTYAEHTAM 110 IIOAI'OTOBKE K 3AHATUAM
JIEKIIMOHHOI'O THUIIA

Tema 3ansaTus

MeToasl nmpoBeaACHUSA 3aHﬂTl/Il71,
OLCHOYHBIEC CpeaCTBa

Tema 1 CymHoCcTb 1 poJib pellieHH#i B Ipouecce YNpaBJIeHHUs

1. Ilponecc ynpaBiaeHns: 1 IPUHATHE YIIPABICHUYECKOTO PELICHUS

2. Penienue kak BEIOOp albTEpHATHUBBI

3. Penienue kak MHTEIUICKTyalIbHAS 3a/1a9a

4. YacTHbIi BEIOOD U yNIPaBICHYECKOE peIIeHNe: 00Iee U pa3nnans

5. NadopMatmoHHbIH, OpraHU3aIlMOHHBIH, ICHXOJOTHIECKUH U I0PHIMISCKUI
ACTICKTHI YIPaBJICHYESCKOrO PEIICHHS

Merton o0yueHns: tekuusi-oecena
OI1IEHOYHOE CPE/ICTBO: BOMPOCHI IS
00CyX)IeHUI

Tema 2 Knaccupukauus ynpabjieH4ecKUX peleHu i

1. Heo0XomMMOCTh cuCTEMaTH3alui PELICHUH B IIPAKTHUKE YIIPaBICHUS

2. OcHOBHbIE TPeOOBaHUS U BOZMOXKHBIE TTOIX0/IbI K KIacCH(UKAIMU PELICHUH
3. Ilpu3Haku knaccupukanuy. Buasl ynpaBieHUECKHX PEIICHHN:
JICTEPMHUHUPOBAHHbIE U BEPOSITHOCTHBIC; HHIUBUIYaJIbHBIC U KOJIJIETHATIBHBIE,
(hopmaM30BaHHbBIE U 9BPUCTHYECKHUE U T.J1

MeTton oOyueHust: JeKIus-
JIICKYCCHUS
O11eHOYHOE CPEJCTBO: BOIPOCHI IS
00CyX)IeHUS

Tema 3 IlonsiTne M ¢akTOopsl KadecTBa YNpPaBJIeHYECKHX pellIeHMId.
Ynpasiienne kauecTBOM

. [loHsTHE KayecTBa yIPaBIEHYECKOTO PEIICHUS

. KagecTBo peleHns kak COBOKYITHOCTb €T0 CBOWCTB

. CBolicTBa peteHust

. 3aBUCHMOCTb KauecTBa PEIICHNUS OT YCIOBHHI €ro pa3paboTKH M MPHHATHS

. OcHOBHBIE (haKTOPBI, BIUSIONINE HA KAYECTBO YIPABICHIECKOTO PEIICHUS

. Ilytu u cpeacTBa NOBBIILIEHUS KaY€CTBA pEUICHUH

. Kontpons kauectBa

. IloBejeHUECKHE aCIEKThl KOHTPOJISI KAa4eCTBA

0 JANWN D W~

Mertoz o0ydeHus: JeKIus-
BU3yaITH3aIHs
OueHo4HOE CPeNICTBO: CTPYKTYPHO-
JIOTHYECKHUE CXEMBI 110 MaTepraiam
JEKIUHN

Tema 4 IIpouecc NPUHATHUS YNPABJIEHYECKUX pPellleHUii U ero CTPyKTypa

. DTarbl 1 OCHOBHBIE ONEpaIliy TpoIecca MPUHATHS pEIIeHUN

2. Jloru4eckast cxema JIeaTeIbHOCTH MEHeXKepa B TIpoliecce pa3padoTKu
peleHui

3. Cragus pa3paOOTKH U IPUHATHS PEIICHUS

4. OpraHu3anys ¥ KOHTPOJb BHIIIOJHESHUS PEIICHUSL

5. UnauBuayanbHOE U KOJUIETHAIBHOE MPUHSITUE PELICHU

6. HeoOX0mMMOCTh COTTacoBaHUs pEIICHU

7. IIpu4nHBI U MOCIIEACTBUS HECOTJIACOBAHHOCTH. SIMOHCKAast MOAENb NPUHATHUS
pEIICHHI «PUHTHY, €€ 0COOCHHOCTH, IOCTOMHCTBA M HEJIOCTATKU

Merton o0yuenus: mpobaeMHas
JIEKLHS
OLICHOYHOE CPEICTBO: BOMPOCHI LIS
00CyX)IeHUs

Tema S JxcnepTHbIe MeTOABI IPUHATHUS PelICHUI

1. Ha3zHaueHne 3KCTIIEPTHBIX METO/IOB pa3padOTKU YIPABICHUECKUX PEIICHUI.
O6nacTh UX IPUMEHEHUS

2. [Mpouenypa 3xcrnepTr3bl. OCHOBHBIE METOJIBI SKCTIEPTHBIX OIEHOK, UX
cnennupuka

3. Metonx KOMHCCHIHA

4. MeToJ «MO3roBOTO IITYPMay, €ro JOCTOMHCTBA. OCOOEHHOCTH MeToja
«denpdn»

5. Meton pa3paboTKy CLieHApHsl, €T0 UCIIOJIb30BAHUE JJIsl TPOTHO3UPOBAHMS
Pa3BUTHA CUTYallU

6. CriocoObI OLIEHKH KaueCTB DKCIEPTOB. DKCIIEPTHBIE N3MEPEHUS

7. MeToabl NONyYeHUs] KOJTMYECTBEHHBIX M KAU€CTBEHHBIX 3KCIIEPTHBIX
oreHOK. JkcniepTHbIe cucteMsl (DC)

8. KommprorepHble cucTeMbl oaep Kk npuHaTHs peniernit (CITITP)

MeTton o0yueHus: JeKITHs-
BU3YaJIA3aIUS
OICHOYHOE CPECTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI [0 MaTepHraliam
JCKIHH
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Tema 6 MeToasl ynpapjieHust pHCKOM
1. Metonsl pa3paboTKH peleHUH Ipy HEOPEAEICHHOCTH CUTYaluil

N Mertoj o0y4eHus: npobieMHast
2. OBpUCTUYECKUE METO/IbI IPUHATHS PEIICHUI

JEKINA
3. Kpurepun BBIOOpa anbTepHATHB PHCKOBAHHOTO PEIICHUS .

O1eHOYHOE CPEACTBO: BOIPOCHI IS
4. Metozp! ynpaBICHUsI pPUCKAMH OOV ICHIS
5. CnocoObI OrpaHUYEHHS U CHIDKCHUS YPOBHS pHCKa Mo
6. MexaHn3Mbl KOMIICHCAIIMU 1 CTPAaXOBAHUS PUCKa
Tema 7 Ilpouecc pa3padoTKu U NPUHATHSA CTPATerH4ecKNX peuieHui
1. OcHOBHBIE 3TaIBl pa3paO0TKH CTPATETUUECKHUX YIPABICHIECKUX PEIICHNI Merton oOy4enus: nekuusi-oecena
2. IToaroToBka K pa3paboTKe yNpaBJIEHUYECKOTO PEIICHU O11eHOYHOE CPEJCTBO: BOIPOCHI IS
3. Pa3paboTka ynpaBieHYECKOTO PEIICHUS 00CYyX)IeHUS
4. IIpuHsATHE pellleHNs], pean3allysl, aHaJIN3 pe3yabTaTa
Tema 8 Pa3zpadorka M KOHTPOJb NPHHATHS YHpPaBJIeHYECKHX
pemennii Metoa o0yueHHS: TEKIHsA-
1. CtpaTernyeckoe | TaKTHYECKOE IITAHUPOBAHUE JIUCKYCCHSI
2. Peanu3zanysl pelleHuil B OpraHU3aldu O11eHOYHOE CPEJICTBO: BOIPOCHI IS
3. Pa3paboTka ynpaBiaeHIECKUX PEIICHUH B YCIOBHUSIX HEONPEACIEHHOCTH 1 00CyXOeHus
pucka

4. KoHTpOJb peanu3aniy yupaBJIeHYECKUX PEIICHUN

Tema 9 Ouenka 3¢ GpeKTUBHOCTH yNIPaBJIeHYECKUX PelleHu i

1. TlonsiThe 3 (EeKTUBHOCTH YIPABIECHYECKOTO PEIICHUS

2. 3aBucHMOCTD 3 HEKTUBHOCTH PEIICHUS OT €ro KauyecTsa

3. Heo06XxommMOoCTh 1 BO3MOKHOCTD OLIEHKH 3()(DEKTUBHOCTH TPHHSATHIX
peleHui

4. Cnoco0bl o1eHKH 3P PEKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS

5. KayecTBeHHas U KOJIMUECTBEHHAs OlIEeHKA 3()(EKTUBHOCTH PEIIeHUI
6. OpranuzaiyioHHasi, ColajibHasl, JKOHOMHYecKast 3)HEeKTHBHOCTD

Merton oOyueHns: tekuus-oecena
O1eHOYHOE CPEACTBO: BOIPOCHI ISt
obcyxeHus

N3ydyenne nucuuruiMHbl «MeToabl MPUHATHS YIPaBICHUYECKUX pElIeHUi» TpedyeT oT
CTyJACHTa 3HAHUSA IPEAMETa, TBOPYECKOT'O MBILLICHHS, JIOTUKM apryMEHTALMU WU H3JI0KECHUS
JTUYHOM MO3UIINH K JaHHOU MpobiieMe, Iprieskanus U mpodecCHoHaIN3Ma.

B Xoze neKIMOHHBIX 3aHATUH PACCMATPUBAIOTCSA BOIIPOCHI TEMBI, JAKOTCA PEKOMEHIALUU
JUTSL CAMOCTOSITENIbHON pabOThI M MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM.

[Ipy KOHCTIEKTUPOBAHUU JIEKIIUI 00yJarOIIMecs: TOJKHBI H3J1araTh YCIBIIIAHHBIA MaTepHal
Ha JIEKIIMM CBOMMH cioBaMH. HeoOXOOMMO BBIIENSATH BaXKHBIE MECTa B CBOMX 3amucsx. KaKablit
pa3, Korga 4to-1u00 He TMOHSATHO, HEOOXOAMMO 3alUChIBaTh CBOM BOMPOCHL. [0 BO3MOXKHOCTH
MO’KHO CPaBHUBATh CBOM KOHCIEKTHI C KOHCIIEKTaMHU ABYX-TPEX APYIMX OOy4arolUuxcs, IpU 3TOM
JIOTIOJIHSASA U UCTIPABJISAs CBOM 3AITUCH.

KoncnekT nekuuit cneayer mpocMaTpuBaTh PEryJIIPHO MOCHE KaXI0ro 3aHatus. Eciau ToT
WM WHOW (parMeHT BBI3BIBACT 3aTPYAHEHHUs, HEOOXOIUMO OOpaTHThCcS 3a MOMOIIBI0 K
IIPEno1aBaTelo. JIeKuu nperycMaTpuBaroT N3y4EeHNE TEOPETUYECKUX OCHOB.

YcnemHoe 0cBOeHUE Kypca MpeoiaraeT akTHBHOE, TBOPUYECKOE ydyacThe 00ydaromierocs
MyTeM TUIAHOMEPHOM, MTOBCETHEBHON PabOTHI.

JIekimoHHBIN MaTepuan HeoOX0IUMO KpaTKO 3alMChIBaTh, 0Opalias BHUMaHHUE, Ha JIOTUKY
W3JI0KEHUST MaTEPUIIa, apTyMEHTALMIO U IPUBOJUMBIE IPUMEPBHI.

JIeKIMOHHBIN MaTepual CIEeLyeT IPOCMAaTPUBATh B TOT XKE JCHb, KOIAA YATAJIACH JICKIIUS,
nomeyasi HEMOHATHbIE MecTa. Eciau caMocTosITeNnbHO HE ynajioch pa3oOpaThCcsi B Marepuale,
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chopmMynupyiTe BOHpPOCHI M OOpaTuTech 3a KOHCyJIbTalMeld Ha Oiwkadmed JeKuuu K
IIPEnoaaBaTelio.

PexomeH1yeMy10 TOMOJTHUTENBHYIO JINTEPATYpy CleIyeT IpopadaThiBaTh M0OCIE W3Y4YEHUS
JTAHHOM TeMBI TI0 y4eOHUKY U MaTepHaIaMm JIEKIHH.

IIpu moaroroBke MaTepuana He0OX0AUMO OOpaIlaTh BHUMaHUE Ha TOUHOCTh ONPE/IEICHUH,
MOCJIEZI0BATENbHOCTh U3yUEHUS MaTepraia, apryMeHTallui0, COOCTBEHHbIE IPUMEPBI.

Kaxxnyro Henemo pexkoMeHAYeTCss OTBOAUTH BpeMs [Ulsl IOBTOPEHHUS IPONHIEHHOIO
MaTepuaia, IpoBepsisi CBOM 3HAHMS, YMEHUS U HaBbIKU 110 KOHTPOJIbHBIM BOIPOCAM U TECTAM.

[lopsimox mpoBeneHMs JIEKLMOHHOTO 3aHATHs. JIeKIus Kak 3JeMeHT 00pa3oBaTelbHOTO
mpolecca JI0JKHa BKIYATh CIEIYIOIINE Tallbl:

1 ®opMynupOBKY TEMBI JEKLUH.

2 Vka3aHHe OCHOBHBIX M3y4aeMbIX pa3/eJIOB WJM BOIPOCOB U IPEANOJIAraeMbIX 3aTpar
BPEMEHU Ha UX U3JI0KECHHUE.

3 U3noxxeHue BBOJHON YacTH.

4 N3noxeHne OCHOBHOM YacTH JIEKLIHH.

5 Kpatkue BbIBOJIBI IO KaKIOMY U3 BOIIPOCOB.

6 3akiro4eHue.

7 PexoMeHauu TuTepaTypHbIX UCTOYHUKOB 110 U3JIaraéMbIM BOIIPOCAM.

JlekuMs-Bu3yanu3anusl BU3yadu3als YYUT CTYJEHTOB NpeoOpa3oBbIBaTh YCTHYIO U
NUCbMEHHYI0O MH()OPMALMIO B BU3YaJIbHYIO (GopMmy, 4To (HOpMHUpPYET Yy HHUX HpodecCHOHATBHOE
MBIIUIEHUE 3a CYeT CHUCTeMAaTHU3allud W BbIJENEHUS HauOojee 3HAUMMBIX, CYLIIECTBEHHBIX
AJIEMEHTOB COJIEpKaHUsl OOyueHHs. OTOT TPOLECC BHU3YAIM3aLUU SBISETCS CBEPTHIBAHUEM
MBICIIUTENIbHBIX COJECpPKaHMM, BKIIIOYas pa3Hble BUAbI MHGOpPMAIUK, B HArJIsAHBINA o0pa3; Oyayuu
BOCIIPHHSAT, 3TOT 00pa3, MOXeT ObITb, pa3BEepPHYT M CIYKUTb ONOPOH NSl MBICIMTENbHBIX HU
npakTHueckux JedctBuil. Jlrobas ¢opma HarasgaHoW HHQOpPMALMM  COIAEPKUT BJIEMEHTHI
npobnemHoctu. [losTomy Jekmus - BH3yanM3alMs CIIOCOOCTBYET CO3JIaHHIO IPOOJIEMHOM
CUTYalluH, pa3pelieHue KOTOpoi B OTJIMYME OT MPOOIEMHOMN JIEKLMH, TJI€ UCTIOIb3YIOTCSI BOIIPOCHI,
OPOMCXOJUT Ha OCHOBE aHajn3a, CHHTE3a, OOOOIIEHUS, CBEPTHIBAHUS WM DPa3BEpTHIBAHUS
uH(pOpMalny, T.€. C BKIIOYEHHEM aKTUBHON MBICIUTENIBHOMN AESITETbHOCTH. 3a/iadya MpernoiaBares
UCMOJIb30BaTh Taku (OPMBI HAMNIATHOCTH, KOTOPBIE Ha TOJBKO JONOJHSUIM OBl CIOBECHYIO
uH(pOpMaLIMIO, HO U CaMU SBIISJIUCh HOCUTENSIMU HMH(popmanuu. Yem Oosbliie mpoOJIEMHOCTH B
HarJs1IHOM MH(pOPMALIUK, TEM BBIIIE CTETIEHb MBICIIUTEIbHOW aKTUBHOCTH CTYJICHTA.

[loaroroBka naHHOW JEKLIHUU COCTOMT B TOM, YTOOBI W3MEHHUTbH, MEPEKOHCTPYHUPOBATH
yueOHyI0 HH(POPMAIIMIO 0 TeME JIEKIIMOHHOTO 3aHATHs B BU3YaJIbHYIO (OPMY JUIS NIPEICTaBICHUS
CTYJEHTaM dYepe3 TeXHUYECKUE CpeICcTBa OOy4YeHUs WM BPYUHYIO (CXEMbl, PUCYHKH, YEPTEKU U
T.1.). K aTolf pabore MOryT NpHBIEKAaThCS U CTYACHTHI, Y KOTOPHIX B CBSI3U C ATUM OYyIyT
bopMHUpPOBATbCA COOTBETCTBYIOUIME YMEHHS, pa3BUBAThCS BBICOKUNH YpOBEHb aKTHBHOCTH,
BOCIIUTBIBATHCS] JIMUHOCTHOE OTHOLICHHWE K COJAEp)KaHHIO 0OyueHUs. UTeHHe JIEKIMU CBOAMTCS K
CBA3HOMY, Ppa3BEpPHYTOMY KOMMEHTHPOBAHHUIO IpENojaBaTesieM IOATOTOBIEHHBIX HaTJISIHBIX
MaTepHaloB, HOJHOCTBHIO PACKPHIBAIOIIEMY TeMY JaHHOM nekiuu. [IpeacraBiennas Takum oOpa3oM
uHpopMaLus JOKHA 00ECIIEYUTh CUCTEMATH3aIMI0 UMEIOLINXCS y CTYJIEHTOB 3HaHU, cO3aHue
NpoOJEeMHBIX CUTYallMii W BO3MOXKHOCTH MX pPa3pelleHUs; JEMOHCTPUPOBATH pPa3HbIE CIIOCOObI
HarJsIIHOCTH, YTO SIBJISIETCS] BAKHBIM B II03HABATENIbLHON U MPO(ECCHOHAIBHON JESITEIbHOCTH.
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[IpoGneMHas JeKIusl - Ha ATOW JIGKIIMM HOBOE 3HAHWE BBOJMUTCS 4Yepe3 IMPOOJIEMHOCTH
BOIIPOCA, 3a/laud Wiau cuTyauuu. [lpu 3TOM mpoliecc mo3HaHUsI CTYIEHTOB B COTPYIHUYECTBE U
Jyajore ¢ IpernojaBarelieM MPUOIKAeTCsl K HCCIeA0BAaTENbCKON AesTenbHoCcTH. ComepxkaHue
poOJIEMbI PACKPBIBACTCS MyTEM OpraHU3AIMK MMOUCKA €€ PEHICHUs] WJIM CYMMHUPOBAHUS U aHAIN3a
TPaJMLMOHHBIX U COBPEMEHHBIX TOUEK 3peHHs. B oTiinune oT coaepkaHus JEKIUU-BU3YyaIU3allii,
KOTOPOE€ BHOCUTCS MPEToaBaTeIeM KaK ¢ CaMOro Hauajaa W3BECTHBIH, MOJICKAIINA 3aTOMUHAHUIO
MaTepuain, Ha MpoOJeMHON JIEKIMM HOBOE 3HAHME BBOJUTCS KaK HEM3BECTHOE UIsI 00y4aeMbIX.
Bxtouenve wmbpinieHuss 00y4aeMbIX OCYIIECTBISIETCS TMPENOAaBaTEIeM C IOMOIIBIO CO3/IaHUS
npoOJIEeMHOI CHUTyalllH, €Ile OO0 TOro, Kak OHM IIOJIydaT BCIO HEOOXOoAMMYI HH(MOpMAILHUIO,
COCTABJISIOLIYIO JJISI HUX HOBOE 3HAHUE.

Jlexusi-6ecena mpeamnogaraeT HeMmOCPEICTBEHHBIM KOHTAKT MPEroAaBarels ¢ ayIuTOpueH.
[IpeumyiiecTBO JNEKIMU-OE€ceIbl COCTOUT B TOM, UYTO OHAa IO3BOJSIET IPHUBICKATh BHUMAHUE
CTYJIEHTOB K HamOoJjee BaKHBIM BOMPOCAM TEMBI, OMPEAENATh COAEpPKAHUE U TEMI H3II0KEHUS
y4eOHOro Marepuaia ¢ y4eToM OCOOEHHOCTEH CTyaeHTOB. Bompockl, ocBelaeMble Ha TaKOM
JIEKIMU MOTYT OBbITh MH(GOPMAIMOHHOTO U MPOOJIEMHOIO XapakTepa AJis BBIACHEHUS MHEHUH U
YPOBHSI OCBEJJOMJICHHOCTH CTYJIEHTOB MO paccMaTpUBaEMOW TeMe, CTENEHW HMX TOTOBHOCTH K
BOCIIPUATUIO TIOCIEAYIOIIEro Marepuana. Bompockl aapecyrorcss Bce aynutopuu. CTyaeHTbI
OTBEYAIOT C MeCT. Bompocsl MOryT OBITh KakK MPOCTBIMU [IJII TOTO, YTOOBI COCPEIOTOYUTH
BHUMaHUE CTYJEHTOB Ha OTIENbHBIX acleKTaX TeMbl, Tak U NpoOieMHbIMH. CTYyIEHTHI,
MPOJIyMBbIBasi OTBET HA 33JJaHHBIN BOIIPOC, MOJYyYaOT BO3MOKHOCTh CAMOCTOSITEIBHO MPUNUTH K TEM
BBIBOJZIaM M 00OOIIECHUSIM, KOTOPBIE MPEeogaBaTelb TOJDKEH ObLT COOOIUTh UM B Kaue€CTBE HOBBIX
3HaHWM, JHUOO TMOHATH BAKHOCTH OOCYKIa€MOHl TEMbI, YTO TIOBBIIIAET HWHTEPEC U CTENEHb
BOCIIPUSITUS MaTepuiia CTyJeHTaMu. Bo BpeMst IpoBeIeHUS JIEKIIMU-0eceIbl HEOOXOIUMO CIIETUTh,
4TOOBl 3aJjaBa€Mble BOIIPOCHI HE OCTaBAJIMCh 0€3 OTBETOB, T.K. OHU TOrAa OyAyT HOCHUTHh
PUTOPHYECKHUI XapaKTep, He o0ecreunBas JOCTaTOYHON aKTUBHU3AIIMN MBIILICHUS CTY/I€HTOB.

B rnexknuu-guckyccuu B OTJIMUME OT JIEKIMH-OeceIbl  TPH HW3JI0KEHUH JIEKIIMOHHOTO
Marepuana He TOJbKO HCIOJIB3YIOTCS OTBETHl CTYAEHTOB Ha BOMNPOCHI MpENojaBareis, HO H
OpraHu3yeTcsi CBOOOJHBI OOMEH MHEHUSMH B HWHTEpBaJlaX MEXKAY JOTHYECKUMH pa3JeiaMu.
Jluckyccuss — 9TO B3aUMOJICHCTBUE MPEIOAaBaTeNsl U CTYIEHTOB, CBOOOIHBIM OOMEH MHEHHSIMH,
UCSIMH | B3TJIIaMU 110 UCCIIETyeMOMY BOIIPOCY. DTO OKUBIISET yUEOHBIN MPOIECC, aKTUBU3UPYET
MO3HABATENIbHYIO JIEATENbHOCTh ayauTOpuu. 110 Xoay JeKuun-aucKycCuu ITPUBOASTCS OTIEIbHbIE
MpUMEphl B BHJIE CUTYAIlMH WIM KPaTKO CHOPMYTUPOBAHHBIX MPOOIEM, CTYIEHTHI KOPOTKO HX
00CYX1ar0T, 3aTeM MPOBOIST KPATKUN aHATN3, BEIBOJIBI.
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METOAUYECKHUE YKA3AHUSA K IIPAKTHYECKHUM 3AHATUAM

Tema 3ansaTusa

MeToab! IpoBe/ieHUsI 3AaHATHH, OLlEHOYHbIE
cpeicTBa

Tema 1 CymHocTb 1 poJib pelliecHUii B mponecce ypaBiaeHUs

1. Onwucanue ONOK-CXeMbI Tpolecca pa3pabOTKH YHpPaBIEHYECKHX
peleHui

2. PemieHne Kak CpeICTBO BO3JEICTBUS YIpPaBISAIOIIEH CUCTEMBI Ha
YIpaBJsieMbId OOBEKT

3. Pemienue kaxk uHpOpMaIys

4. Ponp yIipaBI€HUECKOTO PEelICHNsI B pab0Te OpraHu3alnuu

MeTton 0OyueHHS: IPOCKTHBIN
Or11eHOUHOE CPECTBO: MPOEKTHI ClIaii-
Npe3eHTaui

Tema 2 Knaccupukauus ynpabjieH4ecKUX pelieHu i
1. 3akoH Kak popmMa yIpaBICHYECKOTO PEIICHUS

2. Yxa3 kak ¢popmMa yrpaBIeHICCKOTO PECIICHHUS

3. [Ipuka3 kak hopMa yIpaBICHICCKOTO PEIICHUSI

4. PacniopspkeHne kak (hopMa yIpaBICHIECKOTO PEIICHHS
5. MHCTpyKIus kak popMa yrpaBIeHYSCKOT0 PEIICHUS

Mertop 00y4eHus: paboTa B MaJIbIX TPyMIax
OueHOYHOE CPENICTBO: TUCEMCHHBIC TECTOBBIC
W TIPAaKTHYECKHE 3a/laHHs

Tema 3 Ilonatue u ¢akTOpsl KayecTBa YNPaBJIEHYECKHX
peuieHMii. YIIpaB/IeHHe KA4eCTBOM

1. OcHOBHBIE MOJIOKEHHSI Ka4YeCTBA yIPABICHUYECKOTO PELICHUS

2. OcHoBHbIe (DaKTOpPBI, BIUSIONIME HAa KA4eCTBO YIPABJICHUYECKOIO
penieHus

3. Cuctema menemxmenTa kadectsa ICO u HACCP

4. KoHTpomab kauecTBa

5. IlyTu yny4lieHus: KauecTBa yNPaBICHUYECKUX PELICHHUI

MeTton 00yuYeHHsI: YaCTUIHO-TTIOMCKOBBIN
O11eHOYHOE CPEICTBO: MHCEMEHHBIE TECTOBBIE
Y MIpaKkTUYeCKHe 3aJaHus

Tema 4 Ilpouecc npuHATUS YHpaBJIeHYECKMX pelIeHHWHd U ero
CTPYKTYpa

1. Onmcanme ONOK CXEMBlI JSTAaNU3alMKM ONEpalnil, CBI3aHHBIX C
NPUHATHEM YIIPABJICHUYECKUX PELICHUH

2. Cragus pa3pabOTKH U MIPUHSTHUS PEILICHUS

3. ManuBuAyasHOE M KOJUIETHAIEHOE IPUHITHE PEIIeHUH

4. OpraHu3anyus ¥ KOHTPOJIb BBIIIOJHEHUS PEIICHUs

5. 3apy0exHble MOJIeNY IPUHSITHS YIIPABICHUYECKUX PEIICHUI.

MGTOZ[ O6y‘ICHI/I$II YaCTUIHO-TIOMCKOBBIN
OI.[CHO‘IHOG CpCACTBO: ACIOBas Urpa

TeMma S JxcnepTHbIe MeTOABI IPUHATHUS PellIeHUI

1. Poste u 3HaUEHNE SKCIEPTHBIX METOJOB IIPUHATHS YIIPABICHUYECKIX
peleHui

2. Meton KOMHCCHHA

3. Merox «MO3roBOro mrypmay», ero noctomHcTtBa. OcoOeHHOCTH
merona «/dembdm»

4. Meron pa3paboTKu cLeHapHs,
MPOTHO3UPOBAHUS PA3BUTUS CUTYaLUU
5. CriocoOBbl OLIEHKH KayecTB 3KCIEPTOB. DKCIEPTHHIE H3MEPEHHS

6. Meroasl TONyYEHHS ~ KOJWYECTBEHHBIX M KadeCTBEHHBIX
HKCHEPTHBIX OLIEHOK. JKcrnepTHBIe cucTeMbl (IC)

€ro  HCIIOJIb30BaHUC  JJId

Mertox o0yueHHs: KOHpepeHIHs
OLeHOYHOE CPEICTBO: ClIaiI-IIPe3eHTAIHS

Tema 6 MeToabl ynpaBjieHUs] pUCKOM
1. Omenka pucka B Tpolecce
YIPaBJICHYECKOTO PEIICHHUs

2. bnok-cxema 3TarnoB MPOBEACHAS OLIEHKH pUCKa

3. Onenka 3pPeKTUBHOCTH YNPaBICHUESCKUX PEIICHUHN, MPUHATHIX Ha
OCHOBE MPOBEJICHUS CUTYAIIMOHHOTO aHAJIM3a B YCIOBHSIX PHUCKA

pa3paboOTKH H  TPUHATHUS

Meton oOyueHus: paboTa B MaJbIX TpyIIax
OueHOYHOE CPENICTBO: TUCEMEHHBIE TECTOBBIE
U TIPaKTHYECKHUE 3aJaHHS

Tema 7 Ilpomecc pa3pa0oTKH W NPHUHATHS CTPaTerm4ecKHX

Metoj 00y4eHus: MPOESKTHBIN
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pemeHuii O1ieHOUHOE CPECTBO: MPOEKTHI Claiia-
1. CtpaTerndeckue e U CTPaTerHUeCKHUe PEeIIeHuUs Npe3eHTalun

2. OnpeneneHue cTpaTeruu

3. IIpouecc peanuzanuu cTpaTeruu

4. Ctparerndyeckue N3MEHECHUS B OpTraHU3aluN

5. BruimomHeHHEe OCHOBHBIX (DYHKIWH YIpaBICHHS pealn3amnueit

CTpaTeruu
Tema 8 Pa3pa0oTka U KOHTPOJIbL NPUHSATHS ypaBjieHYecKnX | MeTox o0ydeHus: paboTa B MaJIBIX TPYIIIAaX
peueHuii O1neHo4YHOE CPENCTBO: MMChMEHHBIE TECTOBBIE
1. KoHTpoap peanusanuu ynpaBleHIeCKUX peleHUi U [IPAKTUYECKUE 3a1aHUS

2. CraTucTHUYECKUI KOHTPOJIb M €r0 IPUMEHEHHE [IPU ayIUTe
3. OcHOBHBIC UJEH KOHTPOJUIUHTA
4. brok-cxema OpraHM3alliy KOHTPOJISI BBIIOJHEHUS YIIPaBIEHUYECKUX

peueHui

Tema 9 Ouenka 3¢ GpeKTUBHOCTH YNPaBJIeHYECKUX PelleHun i MeTton 00OyueHHS: IPOCKTHBIH

1. IlpakTnueckast paboTa 10 ONpeesieHHIo U pacueTy 3 (HeKTHBHOCTH Or11eHOUHOE CPECTBO: MPOEKTHI CIaia-
pa3pabOTKN U MIPUHATHS YIIPABICHUYECKUX PEIICHUH MIPE3EHTALMM, CTPYKTYPHO-JIOTUYECKUE

CXCMBI

B xozie mpakTu4yeckux 3aHATUH YTriayOJNsSIOTCS M 3aKpEIUIIOTCS 3HAHUS CTYAEHTOB IO DSy
PacCMOTPEHHBIX Ha JEKIUSAX BOIPOCOB, PEIIAIOTCS CUTYallMOHHBIE 3a/layM, 3acilylINBalOTCS
JOKIaapl U pedeparbl, paccMaTpuBaroTCs Ipe3eHTanuu, [Ipy MOJAroToBKE K MPAKTUYECKUM
3aHSTHUSIM KaXKJIbIM CTYJIEHT JI0JIKEH:

—M3y4UTh PEKOMEH/IOBaHHYIO YU€OHYIO JIUTEPATYPY;

—M3Y4UTh KOHCIEKTHI JIEKIUH;

—IOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOH TEME;

—MUCHbMEHHO pEHINTh JOMAIllHEe 3a/JaHHhe, PEKOMEH/JO0BaHHbIE IIPENojaaBaTeyieM IpHU
W3Y4YEHUHU TEMBI.

[lo cornacoBaHuIO ¢ IpeNoAaBaTeaeM CTYAEHT MOXET MOATOTOBUTH pedepar, AOKJIal WIn
cooOlleHne 1Mo TeMe 3aHATHA. B mpoliecce MOATOTOBKM K IMPAKTUYECKMM 3aHATHSM CTYICHTBI
MOTYT BOCIOJIb30BaThCsl KOHCY/IbTALMSIMU MTPENOJaBaTels.

MeTtoaudeckue yka3aHus 110 IOArOTOBKE J0KJIAAa K 3aIUTE IPOEKTa Caig-IIPEe3EHTalIH.

1. Joxkmam - 5T0 coOOImEHHWE II0 3aJaHHOM TeMe, C IIeJbI0 BHECTH 3HAaHHS W3
JIOTIOJTHUTEIIBHON JIUTEPATYpPhl, CUCTEMATU3UPOBATH MAaTEPUJ, MPOUIUIIOCTPUPOBATH MPUMEPAMH,
pa3BUBATh HABBIKM CaAMOCTOSITENILHOM pabOThl ¢ HAyYHOW JUTEpaTypoi, IO3HABATEIbHbIM HHTEpEC
K Hay4YHOMY ITO3HAHUIO.

2.Tema nokiiajga AOKHA OBITH COTJIACOBaHHA C MPENOJIaBaTelIeM M COOTBETCTBOBATH TEME
3aHSTHSL.

3. Marepuasnbl NMpu €ro MHOJArOTOBKE JOJDKHBI COOTBETCTBOBATH HAyYHO-METOAMYECKUM
TpeboBanusiM BY3a u ObITh yKa3aHbl B 1OKJIAJE.

4. HeoOxoMMo co01t0/1aTh peryiaMeHT, OTOBOPEHHBIH NP MOTYUYSHUH 3a/1aHuUs.

5. Unroctpanyu AOKHBI ObITh JOCTATOUYHBIMU, HO HE YPE3MEPHBIMHU.

6. Pabora cryneHTa Hax JAOKJIAIOM-IIpe3eHTAllMEd BKIIOYAaeT OTPabOTKYy HAaBBIKOB
OpaTOpPCTBA U YMEHUS OPTaHNU30BATh U IPOBOAUTH AUCIIYT.

7. CrymeHT B Xxonae pabOThl 1O TPE3EHTAUH JOKJaaa, OTpadaThIBaeT yMEHHE
OpPUEHTUPOBATHLCS B MaTEpUalle U OTBEUATh HA JOTOJIHUTEIbHBIE BOIPOCHI CIIYIIATEIEH.
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8. CrymeHT B Xoae paboTBl IO NpPE3EeHTAlUM JAOKJIaxa, OTpadaThbIBaeT yMEHHE
CaMOCTOSITENIbHO 0000IIMTE MaTepHall M CAENAaTh BHIBOJBI B 3aKITFOUCHUH.

9. JloknagoM Takke MOXET CTaTh Npe3eHTauus pedepaTa CTYIEHTa, COOTBETCTBYIOIIAs
TEME 3aHATUS.

10. CtyzneHT 00s3aH MOATOTOBUThH U BBICTYIUTh C JOKJIAJOM B CTPOrO OTBEIECHHOE BpeMs
IIPENOIaBaTeIeM, U B CPOK.

MeToaudeckue yKa3aHus K COCTaBJICHUIO CIai-IIpe3eHTalluN

[Ipe3eHTanum paccMaTpuBalOTCS KakK  BCIIOMOIaTeNIbHOE  AUAAKTUYECKOE  CPEICTBO
o0y4yeHMsI, HCIIOJIb3YyeMOEe CTYJCHTOM Ha CEeMUHape B KayeCTBE OCHOBHOI'O TEOPETUYECKOTO
MaTepuaia WIA KOMMEHTapHs, JONOJHEHUN U oO0bsicHeHui. Ilon anexTpoHHON mpe3eHTauuen
IOHUMAETCs JIOTMYECKH CBS3aHHAs IOCJIENOBATENbHOCTh CIAiI0B, OOBEIMHEHHBIX OJHOMN
TEMaTUKOM M oOummu mnpuHIMnamMu odopmiienud. Ilpu co3manum npeseHTauuid  Aus
COIIPOBOKJICHUS 3aHATHI HEOOXOAUMO MPUIEPKUBATHCS CIEAYIONIMX MPABUIL:

- Ha TUTYJIbHOM JIMCTE paclojaraeTcsl Ha3BaHue AUCLUUILINHBI, TEMAa CEMUHAPCKOTO 3aHsTHS,
(bamMuIusa 1 MHULMAJBI CTYI€HTa, KOHTAKTHas MH(OpMaIus;

- IPE3CHTAINH JJOKJIAJI0B PEKOMEHyeTCsl TOTOBHUTH B iporpamMme PowerPoint;

- Ha OTJIENIbHOM CJIaliJI€ MPUBOAUTCS IIJIaH BBICTYIICHUS,

- oopMIIEHHE CIaiiI0B MPOU3BOJIUTCS B €IMHOM (popmare, CTHIIE U IIBETOBOM raMMe, Mpu
YCIIOBHH, UTO ME€arornyeckasi TEXHOJIOTUsl He TpeOyeT UHOTO.

Heo6xoauMo oopMIIATh KOJIOHTUTYJIBI CIal-KOHCIEKTA: 1aTy U HOMep ciaiina. MoxHO
MCIIOJIb30BaTh aHUMAIIHIO, UJUTFOCTPALIH, BUIEO(PPAarMEHTHI.

XenarenpHO B MpE3EHTALMK UCIIOJIB30BATH THIIEPCCHUIKH.

[IpesenTanuss AOHKHA 3aKaHYMBATHCS WMTOTOBBIM CJAiIoM, Ha KOTOPOM MOMELIAIOTCS
OCHOBHBIE BBIBOJIbI, CIIUCOK HUCIIOJIb3YEMOW JIMTEPATYPBHI.

MeTtoaudeckue yka3aHus 110 MOJArOTOBKE K JE€JIOBBIM UTPaM MO AUCLMILIUHE:

JlenoBass wurpa Hapsjy C JPYTUMH METOAaMHM OOY4eHHUs CIYXKUT HaKOIUIEHUIO
YIPaBIEHYECKOTO OMbITA, OJIM3KO K PEaIbHOMY.

Hrpa, Bo-epBbIX, JOCTaTOYHO PEAJBHO MMHUTHPYET CYILIECTBYIOUIYIO JEUCTBUTEIBHOCTB;
BO-BTOPBIX, CO3[a€T JMHAMUYHbIE OPraHU3AIlOHHBIE MOJENH; B-TPETbUX, OoJiee MHTEHCHUBHO
no0yX/1aeT K pelIeHNI0 HAMEUEHHBIX L1eJIeH.

JlenoBeie Urpbl B 00sact 0O0ydeHus: ynpaBieHU€CKUM HaBbIKaM HaIPaBJICHbI HA MOJIy4YE€HUE
6oJiee OOIIMPHOTO OMBITA 10 NMPUHATHUIO PEIIEHUH. DIeMEeHThl pUCKa, BBOJUMBIE B JEJIOBbIE UTPHI,
JAlOT BO3MOXHOCTh TMPUHUMATh pEIIeHHs B YCIOBUSAX HEJOCTaTOYHOM uWHPoOpManuu u
IIPOU3BOJICTBEHHONW HANpPSKEHHOCTH, YTO IO3BOJISIET YyYallleMyCsl, IPUHMMATh YIPABJICHYECKUE
pelnieHus (4acTo pUCKOBAaHHBIE) B MOJAEIUPYEMBIX MPOU3BOJCTBEHHBIX CUTYAIMsIX U HAaKaIJIUBaTh
YMEHUS U HaBBIKK MPO(ECCHOHATBHON IeATeNIbHOCTH 0e3 yiiepOa il pealbHOro MPOU3BOJICTBA B
Oynymem. CTyaeHTaM TaKOW OIBIT TO3BOJUT B pealbHOW OOCTaHOBKE MPH HEOOXOAMMOCTH
npuHuMaTth 3((EKTUBHBIE pelleHHs C MHHUMAIbHBIMU TOTepsAMH. PelieHus, KoOToOpble
INPUHUMAIOTCS TOCPEJICTBOM BOCIPOU3BOJICTBA pOJEH MOTryT ObITh HWHAMBUAYQIbHBIMU U
IPYIIIOBBIMH.

Metoaudeckue yka3aHus K COCTaBICHHUIO CTPYKTYPHO-JIOTHYECKUX CXEM:

- YUCJIO DJIEMEHTOB JOJIKHO OBITH HEQOBIIINM,
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- uHdopMaLus, coAepKalasics B KAKIOM dJIEMEHTE, JODKHA JIETKO YCBaUBAaThCs Jaxke Mpu
KPaTKOBPEMEHHOM BOCTIPHUSITUH;

- CBSI3M MEXJIY 2JEMEHTaMM JIOJDKHBI a/IeKBaTHO OTpa)xkaTb OOBEKTUBHO CYIIECTBYIOIIKE
CBSI3M SIBJICHUW TIPUPOJIBI WU MX OTJEIBHBIX CTOPOH,

- OCHOBHBIE TIOHATUA cofepx aHus (OOBEKThI) MOOJKHBI OBITh  BbIACNIEHBI (KYpPCHB,
MOYEPKUBAHUE U T. I1.);

- 3JIeMEeHTHbI HHPOPMAIIUH TOJKHBI OBITH OUEPUEHBI (B3ATHI B paMKY);

- IOTUYECKH CBSI3aHHBIC STYCHKN MHPOPMAITUU COSTUHSIOTCS CTPEIKaAMHU,

- CTPENIKH MEXAY dJIeMEHTaMHU HH(POpMAIH HE IEPEeCeKat0TCs;

- MaTepuay M3JIaraeTcs KpaTko W YETKO, [0 MPHUHIMITY: MHHUMYM CJOB - MaKCHMYyM
uHpopmanuu.

IIpakTnyeckas padora Nel

Tema 1 CymHocTb M poJib pellieHuii B poiecce ynpabJieHUs

Lenb: ¢popmupoBanue kommereHmu OITK-2 (crocoOHOCTh HAXOMUTh OPraHH3aLHOHHO-
YIIPABJICHYECKUE PEIICHNUS] U FOTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTH C MO3MLUHN COLMAIBHOU
3HAUYUMOCTH MPUHUMAEMbIX peleHuil). DopMUPOBaHHE Y CTYICHTOB YETKOTO MPEICTABICHUS O
IIPOLIECCE YIPABICHUS U IPUHATHUS YIIPABIECHYECKOTO PEHICHUS.

Metoanyeckre peKOMEHIAlUH 10 BBITOJIHEHUIO MPAKTUYECKOH paboThI

IIpaktuyeckas pabora Ne 1 coctouT u3 Tpex uacteil. B mepBoil wacTu mpakTHyecKoi
paboTel HEOOXOIMMO OTBETUTH Ha BOMPOCHI IO U3Y4aeMOIl TeMe, UCTOb3Yysl Claili-Ipe3eHTalHIo.
Bropast 4acTe HOCHT mNpakTHYeCKU XapakTep, T. €. CTYACHTaM HEOOXOAMMO BBINOJIHUTD
IpeJUIOKEHHbIE 3aJJaHKs UCCIIEeI0OBAaTENbCKOrO Xapakrepa. B 3axitoueHnn HEOOXOAMMO OTBETUTH
Ha KOHTPOJIbHBIE BOIIPOCHI 110 TEME.

Bormpocs! [uist OArOTOBKY CIIalI-ITPE3EHTALNHN

1. Onucanue G10K-CXeMbI Ipoliecca pa3pabOTKU yIPaBlIeHUYECKUX peIleHHH

2. Pemenue kak cpeCTBO BO3JICHCTBUS YIIPABIISIONIEH CUCTEMBI HA YIIPABIIEMbI 0OBEKT

3. Pemenne kak uHpopMarus

4. Posb ympaBJIEHUECKOTO PEIIeHUs B pab0Te OpraHu3aIiuu

[IpakTnyeckue 3a1aHusl.

3amanue 1

Omnpenenure, Kakue U3 TPUBEACHHBIX HUXKE (PAarMEHTOB TEKCTOB OTHOCATCS K
TEXHUYECKUM, OHOJIOTUYECKMM U YIOpaBlieHYeCKUM pemieHusM. Pacmpenenure mno cdepam
JIeSITeIbHOCTH BEIOPAHHBIE YIIPABIECHUECKUE PEIICHUS.

1. Orpeny BHYTPEHHEro ayJanWTa NPOBECTH BHEIUIAHOBYK) IPOBEPKY IPABHIBHOCTH
HCIIOJIb30BaHUsl PYKOBOJUTEISIMU CPEAHETO U HU30BOT'O 3BE€HA YIIPABJIEHUECKHUX TEXHOJIOTUM."

2. Otneny pa3BUTHS KOMIIAHUH 3aKIIOYUTH 10T0BOp ¢ ¢pupmon mlnnaktukah nis ananmza
pacripenesieHust (QyHKIMM yrpaBieHHs MEXIy PYKOBOAMTEISIMU BCEX YPOBHEH M pa3paboTKH
MEPONPUITHIA MO YCTPAHEHUIO UX TyOIHpOBaHUS.

3. HavanbHuKy TpyHmbl CTPaTerHUECKOro pa3BUTHs pa3padoTaTh IMOJIOKEHHE O TpyIIe
CBSI3U C OOLECTBEHHOCTBIO U JIOJKHOCTHBIE MHCTPYKIIUU AJIS €€ PAOOTHUKOB.

4. Hanaguuky crtankoB CupopoBy C. NpOBECTH IJIaHOBO-IPEXYNPEAUTEIbHBI PEMOHT
TOKapHOTO 000pynoBaHus B 1exe Ne 2.
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5. Bce coTrpynHukM KOMIIaHMM B TeueHue aBrycta 2014 r. JOKHBI BHECTH CBOM
IIPEJJIOAKEHHS 10 COBEPLIEHCTBOBAHHUIO ITPOU3BOJICTBEHHON U YIIPaBIEHUYECKOM 1€ATEIbHOCTH.

6. HagapHUKY Ipynibl CTPaTEruMu4ecKoro pa3BUTUA CO34aTh KOHCYIbTALIMOHHBIA ITyHKT JJIS
pYKOBOIUTENCH mepudepuitHpIX moapasfeneHuid  (GupmMbl MO  BOIpOCaM  YHpPaBICHYECKOU
JIESATEIIBHOCTH U YIIPABJICHUS IIEPCOHATIOM.

7. HadanpHuKy WH(OPMAMOHHOTO OTJENAa CO3/[aTh 0a3y JaHHBIX O TEKYIIUX U
NOTEHLUAIbHBIX KIIMEHTaX U IOCTABIIUKAX KOMIIAHHUH.

8. Hmxenepa IlerpoBa Il. HampaBuTh B KOMaHAMPOBKY B oObenuHenwe mbazenh c 1
aBrycra 1o 2 cents6ps 2014 r.

9. I'pynme cTpaTern4eckoro pa3BuTus cpopMUpOBATh aTbTEPHATUBHBIC CTPATETHH Pa3BUTHSI
OCHOBHBIX HaIPaBJICHUH EATEIbHOCTH KOMIIAHHH.

10. Koncminym Bpaueil coriaceH ¢ JUarHo3oM JieHalllero Bpaya, OCTaBJIEHHBIM MallUEHTKE
WBanosoii 1.

11. Otneny oOydenumst B ceHtssOpe 2014 T. mpoBeCTH NEPENOATOTOBKY PYKOBOJCTBA
BBICLIETO U CPEJHEr0 3B€Ha KOMIIAaHUU B 00JIACTH YIIPaBJIECHUS KAaU€CTBOM.

12. Cnyx0e ynpaBlieHHs IEPCOHAIIOM pa3padOTaTh CUCTEMY CTPAXOBAHUS OTBETCTBEHHOCTH
KJIIOUEBBIX CIELUAIMCTOB U PYKOBOAMUTEIEH KOMITAHUU.

13. Buume-mpesuaeHTy O NEpCOHAly CO34aTh B KOMIIAHUU OTHAET CTPaTerMyecKoro
pa3BUTHA U TIOJYMHUTH €70 HETIOCPEICTBEHHO €€ IPE3UICHTY.

14. Cayx0e ynpaBieHus: nepcoHaIoM c(hOpMHUPOBATH CUCTEMY PAaCCTaHOBKH NEpCOHaNa B
COOTBETCTBUU CO CIIOCOOHOCTSIMM pPaOOTHUKOB M POTAlMM KaJpoB MEXAY JHUHEHHBIMU U
(GYHKLINOHATIBHBIMU MO/IPA3/1E€TICHUSMHU.

15. I'pynne koHTpoJIss cPOPpMUPOBATH IPYMILY JUIsl BEACHUS OJHOTO U JJOCTOBEPHOI'O yyeTra
Y COCTaBJIEHMsI OTYETHOCTH O PE3yNbTaTax AeATEIbHOCTH KOMIIAHUH.

16. Otneny MapkeTHHra IMPOBECTH AaHAIU3 M3MEHEHHM BHEIIHEW cpeibl (Ha pBIHKE, B
MIOJINTUKE, 3aKOHOJATENBbCTBE U T.[.) C BBIJEICHMEM TEX W3MEHEHHH, KOTOpbIE MOTYT OKa3aTh
CYILIECTBEHHOE BIUSHUE HA Pa3BUTHE KOMIIAHUH.

17. BerepuHapy LupKa yBEIMYUTh KOJUYECTBO KAJIOpPUW B PAallMOHE INUTAHUS CIOHOB U
JIOIIaeH.

18. HawanpHUKY KaJpoBOH CIIy>KObI HPHUHATH HA TPEXMECAYHYIO CTaKUPOBKY T-Ha
Htrotona H. - HauaneHuKka otaena kaapos pupmsl Lan Itd. uz Comanu.

3ananue 2

Pacnipenenute mpennaraeMple  HUXKE  YIPaBIEHUYECKHE peHIeHHs 10  (QyHKUUAM
MEHEIKMEHTA (IIJIaHUPOBaHUE, OpraHU3alis, MOTUBALUS, KOHTPOJIB).

. ApanTtanus OpPraHM3allMOHHOM  CTPYKTYphl IIOJ HOBBIE LM M 3a/ayH,
c(hopMyIHPOBAHHBIE B TJIAHE.

2. Be1bop muccumn.

3. BeiOop conuanbHO-TICUXOJIOTMUECKUX METOAOB CTUMYIUPOBaHHS 3((HEKTUBHOTO TPYyIa.

4. Bo1bop cTpaTeruii o JOCTUKEHHUIO MOCTABICHHBIX LIEJeH.

5. BeipaOoTka mpeanoaoxKeHui (THIOTe3bl) O CUTyalluu B Oy TyIIeM.

6. KagpoBble pelleHHs: pacCTaHOBKA, HAaeM M YBOJIBHEHHS, CO3JlaHHME pe3epBa Ha
BBIJIBUKCHUE, ITOBBIIICHNE KBATU(DUKALIUH.
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7. ObecrnieueHne BcCeX BHUIOB JACSITENBHOCTH HEOOXOAMMBIMU pECypcamMH, B TOM 4YHCIIE
UH(OPMAIIMOHHO-TEXHUYECKIMH.

8. Onpenenenue nemie.

9. [IpoBeneHne MPEAIIAHOBOTO aHAIM3a W IPOTHO3UPOBAHUE.

10. Paspabotka wmepomnpuatuii 1m0 3(GGEKTUBHOMY  HUCIHOJIb30BaHUIO  (PaKTOPOB
KOPIIOPATHUBHOMN KYJIBTYpPHI.

11. Pa3paboTka cucTeMbl OMIAThl TPYAA U MPEMUPOBAHUS COTPYIHUKOB U PYKOBOJIUTEIEH,
MaKCHMaJbHO COOTBETCTBYIOIICH XapakTepy M pe3ysibTraraM Tpylda, a TaKkKe BO3MOXKHOCTIM

OpraHu3aIuH.
12. Parmonanm3anus, pacupe/esieHrue 3a1ad, 00s3aHHOCTEH U IpaB.
13.  PamumonanbHOe W cOaJTaHCUPOBAHHOE  HCIOJIB30BAaHHE  3KOHOMUYECKHX,

OpPraHU3aLMOHHBIX U COLUAIBHO-TICUX0JIOTHYECKUX METO/I0B YIIPaBJICHHUS.

14. Co3nanue HaaeXalero MopajabHOIro KjiuMaTa B OpraHu3aluu.

15. Co3paHue cuCTEMbl KOHTpPOJsS, BBIOOP METOJOB Y4eTa, aHajgu3a M BHECEHUs
KOPPEKTHUBOB I BCEX TPEX BUJIOB KOHTPOJIA: YIPEXKAAIOLIET0, TEKYLIETO U 3aKI0YUTEIBHOIO.

16. ®opmupoBaHue MEPONIPUATUH MO PeATU3aLUU CTPATETUH.

Bomnpocs! u1st 06cyxaeHus:

1. B yem cOCTOUT CyTh MOHATHS MYIIPABJICHYECKUE PELICHUS?

2. KakoBa poJib yNpaBiIeHUYECKHUX PELIECHUN B IIPOLeccax YIpaBIeHUs?

3. Uro noHunmaercs noa npoOiaeMoil, curyanueii, nenpio? KakoBo ux 3HaueHue B mpolecce
INPUHSTHS YIPABICHUYECKUX PEIIeHU?

4. KakoBbI OCHOBHBIE XapaKTEPUCTUKHN YIIPABICHUECKUX PELICHUN?

5. Ha xakux npuHIMIIaX OCHOBBIBAETCS IPUHATUE YIIPABIEHYECKUX PEIICHUN?

6. KakoBa TUIIOJIOTHS yNIPaBIEHUYECKUX PEILICHUI?

7. Kak MOXHO KJIacCU(PUIIMPOBATh YIIPABIEHYECKUE PELICHUS?

8. Kakue cymecTByrOT BUbI YIPABIECHYECKUX PELICHNN 10 YPOBHIO TBOPYECKOTO BKjIana?

9. Kakue TpeboBaHus K yIpaBICHUECKUM PEILIEHUSM SBISIOTCS OCHOBHBIMU?

10. Kakue ocHOBHBIE (haKTOPHI BIUSIOT HA KAYECTBO YIPABICHYECKUX peIIeHui?"

IIpakTnyeckas padora Ne2

Tema 2 Knaccupukanus ynpapieH4eCKHX pelieHUi

Llens: dpopmupoBanne kommnereHmu OIIK-6 (BnameHue meronamu MPHUHSATHS PELICHUH B
YIPaBJICHUHU ONEPAIMOHHON (MPOU3BOJCTBEHHOI) JACATEILHOCTBIO Opranu3anuii). ®opMupoBaHue
y CTYIEHTOB YETKOTO MPEJCTAaBICHUS O HEOOXOAMMOCTH CHCTEMAaTHU3alluU pEIIeHUIl B MPAKTHUKE
YIIPABJICHUS.

MeTtoanyeckre peKOMEHIAIlH 110 BBHITIOIHEHUIO MPAKTHYECKON paboThI

[IpakTnueckast padora Ne 2 coctouT u3 AByX uyacTed. B mepBoil yacTH NpakTUYECKOU
paboThl HEOOXOMMO BBIOJIHHUTH TPEAJIOKEHHbIE 3aJaHus. Bo BTOpoil yacTu 3aHATHS ciexyer
OTBETUTH Ha TECTOBBIE BOIIPOCHI IO TEME.

3agaHus.

1. UTo BbI HOHUMAETE MOl TEPMUHOM MYIPaBICHUECKOE pelieHue?

2. Kakas cymecTByeT CBsI3b MEXAYy CHUTyallMeil M yIpaBieHUeCKuM pemieHuem? Jlaiite
OIpeCIICHUE TIOHATUIO MYTIPaBIECHYECKAsi CUTyalHsl.
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3. B uem cocTouT nH(pOpMALIMOHHOE COAEPIKAHUE YIIPABIEHYECKOIO peleHus?

4. C xakoi LeNbl0 yIpPaBICHUECKUE PEIICHUs OpraHU3alliy HalpaBjeHbl HAa €€ BHELIHIOIO
cpeny?

5. B 4eMm 3akirodaercsi BEpOATHOCTHBIN XapakTep yIpaBiieHueckoro pemenusi? Hasosure
olnpenensonue ero GakTopsl.

6. Uto Takoe 30Ha ONTUMAIIbHBIX perieHuii? [IpuBeaure ee XxapakTepUCTUKH.

7. Yto ompenenseTr coaepiKallascs B yIpaBlIeHUeCKOM pellieHuH nHpopmanus?

8. B yem 3akmoyaercss poyib B YIPAaBICHWU ONTHMH3AIMOHHBIX M WH(GOPMAIMOHHBIX
byHKIMI ynpaBieHus?

9. IlpuBeauTte npuUMephl YIPABIEHYECKUX PEIICHUN ITPU BBIOJIHEHUN (YHKIUN KOHTPOJIS U
ydera. B ueM cocTouT cyTh 3THUX penieHui?

10. Kakue xapakTepHUCTUKU IUIAHOBBIX PELICHUH OINPEAENsAOT HMX ONTUMHU3ALUOHHBIN
xapaktep?

11. PackpoliTe CyTh 1 ONITUMU3ALNOHHOE 3HAYEHHE OPraHU3alMOHHbBIX PEIICHUH.

12. Kakne XxapakTepuCTUKH CTUMYJIUPYIOLIUX PEIICHUN ONPEAEIIAIOT UX ONTUMU3ALMOHHbII
xapaxrep?

13. PackpoliTe posib ¥ 3Ha4YEHHE HOPMATUBHBIX PEIICHUN B YIIPABICHUN OpraHU3aIUeH.

14. Kaxue ¢akTopbl ONpeAensioT coAepkKaHUe KOHKPETHbIX (DYHKUIUM yrpaBiieHus
OpraHM3alel U IPUHUMAEMBIX IIPU UX PEaN3alK YIPAaBIEHYECKUX PEILICHUIN?

15. PacckaxuTe O BBIICIIEHUN B OPraHU3aLMOHHBIX CTPYKTypax peaslbHbIX OpPraHU3aLun
MOJICUCTEM YIIPABIIEHUS PECYpCaMH, NOIpa3iesIeHUsIMHU, TapaMeTpaMu, MPOLIECCAMHU.

16. Omnpenenutre B3aUMOCBA3b  (YHKIMOHAJIBHOTO  pa3fefieHHs OpraHu3aluu U
KJIaCCU(UKALMU YIPABICHYECKUX PEIICHUH.

17. B 4eM COCTOMT CMBICI pa3JelIeHUsl YNPABICHUYECKUX DPEIIEHUN Ha MEPUOIUYECKHE,
Hernepuoanyeckre u ciydaiinelie? Jlaiite KpaTKyro XapaKTepUCTHUKY.

18. Kakue ocoOeHHOCTH MMEET NMPUHATHE KOJUICKTUBHBIX pereHuid? KTo u B kakoii cTeneHu
OTBEUAeT 3a UX KaueCTBO U AP(PEKTUBHOCTH?

19. Korna npuHUMaroTCsl TOJIBKO MHIUBUAYAIbHBIE pElIeHUA? B Kakux ciyyasx OHM MOTYT
IPUHUMATBCSA, XOTS MO JACHUCTBYIOIIEMY B OpraHM3allM perjaMeHTy B TaKUX CHUTYyalUsix
IIPUHUMAIOTCS KOJUIEKTUBHBIE YITPABICHUECKUE PELICHUS?

20. HazoBuTe (opMbl MpencTaBICHUS YIPABICHYECKUX PpEHICHUH, JalTe UX KpaTKyIo
XapaKTEPUCTHKY.

TecToBbIE BOITPOCHI:

1 Kakue ObIBAIOT ynpaBieHYECKUE PeIIeHHs?

A) IpoCThIe, CIIOKHBIC

B) 3anporpamMmmupoBaHHbIE U HE3aPOrPaMMUPOBAHHBIE

C) neTepMUHHPOBAHHbBIC

D) HeneTepMUHUPOBAaHHBIE

E) 00bekTHBHBIE, CYyOhEKTHBHBIC

2 CymHOCTh 3TOTO MOJAXO0Ja 3aKI0YaeTCsl B TOM, UYTO NpU (OPMYTUPOBAHUU U PEIICHUU
OOJIBITMHCTBA MPOOJIEM 00eCTIeYeHHSI KOHKYPEHTOCTIOCOOHOCTH KPYITHBIX O0OBEKTOB TOYKa 0030pa
MBICJIEHHO JIOJKHA OBITh HaJl CUCTEMOM, a He Ha YPOBHE, I71€ HAXOIUTCS aHAIU3UPYEMBbIH O0BEKT

A) KOMIUTEKCHBIH
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B) uHHOBaIMOHHBII

C) rimob6anpHbIi

D) uHTerpanyoHHbIi

E) BupryanbHbIii

3 Ha yeM OCHOBaHO MHTYUTHBHOE peleHue?

A) uyBcTBa

B) mbIcu

C) omryienue

D) 3HaunMoCTh

E) ciayuaiinocts

4 Yto TaKkoe yrnpaBJIeHYECKOE pelIeHne?

A)BonieBOoe BO3CHCTBHE CYOBEKTa YIpPABJICHHS, OCYHICCTBISIEMOS B COOTBETCTBUH C
BBIOpAHHOM 1eNTbI0 (PYHKIIMOHUPOBAHUS

B) orieHka pe3ynbTaToB ASSITEIBHOCTH MPEATIPHSTHS

C) mpotiecc BO3CHCTBUS HA MOAYMHEHHBIX;

D) npunsiTue 3apaHee CIUIAaHUPOBAHHOM CTpaTeruu

E) Bo3neiicTBue, KOTOpOE NPHBOAUT BO B3aMMOJACHCTBHE BCeX pPaOOTHUKOB (DUPMBI,
peanu3ysi Py STOM €€ YeTKO (PUKCHPOBAHHYIO LIEJTh

5 Metoa npencrasisieT co0oi MpoBepeHHbIE BEKaMU CIOCOObI HaX0XKJICHHUS U pealn3aluu
pasIMYHBIX pEIIeHUH MyTeM OOLIeHMs, 3aKyJIMCHBIX IE€pPeroBOpoB, OOMaHa, JOIMYECKHX
YXUIIPEHUH, OCHOBAH Ha JIOTHKE, 3/IpaBOM CMBICIE M OIBITE, TPH KOTOPBIX BBISABISETCS HOBas
cyliecTBeHHast HH(pOpMaIHs

A) MaTpUYHBIi

B) Teoperuko-urpoBoit

C) aBpUCTHYECCKHIT

D) ncuxonoruueckuit

E) ananutuueckuit

6 CooTHOIIEHHE CTOMMOCTU NMPHOABOYHOIO MPOIYKTA, MOJYYEHHOI'O 3a CUET peau3aliu
KOHKpeTHOro YP 1 3aTpar Ha ero noAroToBKY U peain3aluio

A) sxoHOMHUYECKast 3PPEKTUBHOCTH Y P

B) conmanbhas 3pdexruBocts YP

C) rexnonoruueckas 3¢pdexruBHOCTE YP

D) ncuxosnorudeckas 3¢pdpexkTuBHOCTH YP

E) npaBoBas apdexruBHOCTE VP

7 PesynmbTar JOCTIDKEHHS OTPACIEBOTO, HAIIMOHAIHHOTO MM MUPOBOTO TEXHOJIOTHIECKOTO
YPOBHSI TPOM3BOJICTBA, 3aIUIAHUPOBAHHBIX B OM3Hec-TUIaHe, 3a 0ojiee KOPOTKOE BpeMsS WIH
MEHBITUMH (PUHAHCOBBIMHU 3aTpaTaMH

A) sxoHOMHUYECKast 3PPEKTUBHOCTH Y P

B) conmanbhas 3¢pdexruBocts YP

C) rexnonoruyeckas 3¢pdexruBHOCTE YP

D) ncuxonornyeckas 3¢ dextuBHOCTH YP

E) npaBoBas a3pdexruBHOCTE VP
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8 Pemenue, OOBIYHO KOMMEPYECKOTO XapakTepa, O MPEJIOKEHHH KOHKPETHOMY WM
JTr000MY JIMITY 3aKJIFOYUTD CAEIKY Ha YKa3aHHBIX YCIOBHUSX

A) HopMaTuB

B) odepra

C) npeiickypaHt

D) morosop

E) konnenmus

Uro Takoe mmpocnba?

A) > dexTuBHas epegada CBOEH TOUKH 3pEHHUS

B) oduimanbHoe pacnopspkeHne pyKOBOAUTENS

C) ckiloHEHHE Ha CBOKO CTOPOHY, PACIIONOKEHHE B CBOIO MMOJIB3Y MMOJYMHEHHOTO JIHOOBIMH
CpeacTBaMu

D) 3anyruBanue, oOemanue NPUIUHATD TOAYUHEHHOMY 3710

E) cnoco6 BaMsHMS HAa TOAYMHEHHOTO, OCHOBaHHBIM Ha  JOOPOBOJIBHBIX, HE
NPUHYAUTETBHBIX MOTHBAX

9 Mogens, npencTaBisionas HAOOP onKucaTeIbHOW HHPOPMALINH, HA3bIBACTCS

A) KOHIIeNITYa IbHON

B) maremarnueckoii

C) uMHTAIHOHHOM

D) undopmarmoHHoit

E) coumanpHoit

10 Haunbonee ynauHoe onpeseneHne yupaBieHuYeCKoro peeHus — 3To

A) MHCTPYMEHT yIIpaBJI€HUYECKOH eATeIbHOCTU

B) npoaykT ynpaBieH4ecKO# e TeTbHOCTH

C) BeIOpaHHbIH (YTBEPKICHHBIN) BApUAHT YIIPABICHYECKUX JIEHCTBUI

D) dopma Bo3neiicTBUs CyOBEKTa HA OOBEKT

E) ynpaBnenueckuii TOKyMeHT

IIpakTHyeckas padora Ne3

Tema 3 Ilonsitue m akTOphl KadecTBa YNPaBJIeHYECKHX pelICHUH. YINpaBiieHHe
Ka4eCTBOM

Llens: dopmupoBanne kommereHuun [1K-5 (cmocoOHOCTH aHATM3UPOBATH B3aUMOCBSI3U
MeX1y (GYHKIMOHAIBHBIMUA CTPATETUSIMU KOMIIAHUHN C II€JIbI0 TMOJATOTOBKH COalaHCUPOBAHHBIX
YIPABICHUYECKUX PELICHUH). dopMHUpOBaHHE Yy CTYACHTOB HAaBBIKOB OLIEHKM KayecTBa
YIPaABJICHUYECKUX PEIICHUM.

Metoanyeckre peKOMEHIAIIUH 10 BHITOJIHEHUIO MPAKTHYECKOH paboThI

[Ipaktuyeckas pabora Ne 3 cocTouT M3 JBYX uacTeil. B mepBoil wactu mpakTuyeckoi
paboThl HEOOXOMMO BBIMIOJIHUTE TMPEUIOKEHHbIE 3afaHus. Bo BTOpoil YacTu 3aHATUS CIETyeT
OTBETUTH HA TECTOBBIE BOIIPOCHI 10 TEME.

3anaHus

1. IlonynspHble METOAMKHU MPUHATHUS pEIICHUN. BpICOKMII MHTEpeC K MpoleccaM NPUHATUS
pEeIICHU B JTUYHOW W JIETIOBOM J>KM3HU JIIOJIeH MOOYIMI MHOTHUX HCCieaoBareNield K pa3paboTke
CBOMX PEKOMEHAALMI O TOM, KaK CJIENyeT IPUHUMATh PELICHUS U KaK JIydllle OPraHU30BaTh TOT
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npouecc. B pesynprare nosBMIMCH MHOTOYMCIIEHHBIE METOJUKH M IIPABWJIA NPUHATHUS PEIICHUH,
KOTOpPbIE YaCTUYHO OCHOBAaHbl HAa JAHHBIX HAY4YHBIX HCCIIECIOBAHMI, HO B OCHOBHOM OTpa)aroT
CyObEKTHBHYIO TOYKY 3pEHUS HX aBTOPOB M HOCAT IONYIMCTCKUH xapakrtep. M3BecTHbIN
amMepuKaHCKuil connonor M. PyOUHIITEHH NpenIoKuI JecaTh MPaBUII MPUHITUS YIIPABICHYECKUX
pelIeHUN:

1. Ilpexe yeM BHHUKATh B JETANHU, IIOCTAPANTECH MOIYYUTH MPEICTaBICHUE O MpodiieMe B
LIEJIOM.

2. He npuHuMaiite pemeHus, noka He paCCMOTPUTE BCE BOZMOYKHbIE BAPUAHTHI.

3. CoMHeBaiiTech — Jaske caMble OOLIEIPUHATBIE HCTUHBI JOJKHBI BBI3bIBATh HEJIOBEpUE, U
HE HYXHO 00ATbCS OTBOJUTH HX.

4. CrapaiiTech B3IJISHYTh Ha CTOAIIYIO Iepel BaMM NpoOJeMy C CaMbIX pa3HbIX TOYEK
3pEHMS], 1a)Ke €CIIM [IAHCHI Ha YCIIEX KaKyTCsl MUHUMAJIbHBIMHU.

5. mure Monenp WIM aHAJIOTHIO, KOTOpas IOMOXKET BaM Jy4Yllle IOHSTh CYIIHOCTh
pemaemoit mpobsiemsl. Tak, JuarpaMMbl B CXEMBI TIO3BOJIAT BaM OXBATUTH CIOKHYIO U OOLIMPHYIO
npo6iaemMy OyKBaJIbHO OJHUM B3IJISJIOM.

6. 3amaBaiiTe Kak MOXKHO OoJbIie BOIPOCOB. [IpaBMiIbHO 3aaHHBIA BOIPOC MOPOU MOMKET
paavKaIbHO U3MEHUTH COAEPKAHUE OTBETA.

7. He yaoBIIeTBOpSIUTECH NIEPBBIM PELICHHEM, KOTOPOE MPUJIET BaM B rosioBy. IlocTapaiitech
HaiiTu ero cinadbeie mecta. [lompoOyiiTe HaliTH qpyrue peuieHns NaHHOW MpoOJieMbl U CPaBHUTE UX
C IIEPBBIM.

8. Ilepen mnpuHATHEM OKOHYATENBHOIO PELIEHUS IOTOBOPUTE C KEM-HHOyIb O CBOMX
npobiemax.

9. He mnpeneOperaiiTe cBOMMH uyBCTBaMH. Benyiias posib JOrMYECKOrO MBILIUIEHUS B
aHanmu3e NpoOjeM He MOIJICKUT COMHEHHMIO, HO HENb3sl NpEeyMEHbIIaTh 3HAu€HHE YYBCTB U
UHTYULIUH.

10. IlomHuUTE, 4TO KaKAbpli YEIOBEK CMOTPUT HA >KM3Hb M BO3HUKAIOIIUE IOBCEJHEBHO
po0JIeMbI CO CBOEH, 0COOCHHOMN TOUKHU 3PEHUS

3ananue [IpokOMMEHTHPYHTE Kak[J0€ IPaBWJIO, KaK Bbl €r0 MOHMMAcTE B IUIAHE CBOMX
JeicTBU MO pa3paboTKe U MPUHITUIO YIPABIEHYECKOTO PEIIECHUS.

2. Cucrema npunarus pemenuit C. JxoHcoHa AmepukaHckuil mncuxonor CreHcep
JI)KOHCOH TpEUIOKUII OPUTMHAIBHYI0 METOJAMKY IPUHATUS JMYHBIX W JIEJOBBIX PELICHMIH,
HA3BaHHYI0 UM CHUCTEMOW MPHUHATHS BEPHBIX pelieHud «aa» min «HeT». C. JIDKOHCOH yKa3bIBaer,
4TO OOJBIIMHCTBO OIIMOOK B IPOLECCEe MPUHATHUS PEHICHWH BO3HUKAET M3-3a TOTO, YTO JIFOAU
HCIOJIB3YIOT HETIPaBUWIIbHYIO cUCTeMY MblluieHus. [loaToMy OH mpensaraer npexsie, 4eM MpUHATh
peleHne, OTBETUTh Ha IIECTh BOIIPOCOB — TPU MPAKTUYECKUX (ISl TOJIOBBI») M TPH JIMYHBIX («IJIs
cepaua»). OTBeyass Ha KaXIbli BOMPOC «a» WM «HET», Mbl MOXEM Jydlle pa3o0parbcs B
CUTYalluH U B caMHX cebe, U3MEHUTh paHee MPUHATOE PEIlIeHHE U MOBBICUTH €ro KauecTBO. Takum
o0pa3oM, cHayajga MPUHUMAIOT TNpEABApUTENIbHOE pEIICHHEe, a 3aTeM 3aJaloT cebe cleayroue
BOIIPOCBI:

1. YoBneTBOpso U s MOUIMHHYIO TOTPEOHOCTH? (CMOTY JI sl AOCTUYBL TMOCTaBICHHOMN
renu?)
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2. Y3Han 1M s BapuaHThl BbIOOpa? AJIbTEpPHATHBBI CYIIECTBYIOT BCEIa, M JUIsl MOJIyYSHHS
UHPOPMALIUK O HUX MOKHO COBETOBATHCS C APYTUMH JIOAbMHU. OHAKO CaMBbIil JIYUIIMHA CIIOCO0 —
JMYHOE HAOJII0/IEHUE U aHATIN3 CJIOKUBLICHCS CUTYyallUu.

3. Bce qu s mpomyman 1o koHma? HeoOxomumo mpoaymarh MOCIEACTBHS KaxIOi
JIbTEPHATHUBBI, TIOCTOSIHHO CIIpALIMBasi ceOs: 4YTO MOXKET MPOU30MTH B 3TOM ciaydae? A yto OyneT
notoM? A 4to mocse 3Toro? u T. . DTO MO3BOJMUT 3arJIIHYTh BIEPE U MOATOTOBUTHCS K TOMY, UTO
MOYKET IIPOU30MTH B OyIyLIeM.

4. Yectren nu s cam ¢ coboi? HyxHo mocMmoTpers mpaBae B riaza. Yem Jyuiie Mbl
[IOHUMAaeM peajbHOCTh, TEM 0OJIbILIE Y HAC IIAHCOB IIPUHATH MPABUIIBHOE PELICHHUE.

5. JoBepsito 1 s cBoeil UHTYyULMU? YTo sl 4yBCTBYIO IO OBOAY cBoero peweHus? C kakum
YyBCTBOM S IPUHUMALO 3TO perienue? Uto Obl s permun, ecnu 661 He 60suics 4ero-t1o? u T. .

6. locroun nmu s myumiero? B gaHHOM citydae «pedb HIET HE O )KEJaHWH OOJIBIIETO, YeM y
npyrux. Peub uzper o OosblieM, yeM TO, YTO BBl caMu jenaere s cebs. A 3TOro JOCTOUH
Kaxaplit». [loaToMy mepen NMpUHITHEM pEUIeHHs BCET/a MOJIE3HO CIPOCHTH ce0si: «A eciu Obl s
BEpUJI, YTO [JOCTOMH Jydllero, kak Obl s moctynmui? OtTBedas IOCIEA0BaTEIbHO Ha BCE
NIEPEYHCIICHHBIE BOMPOCHI, BBl IOJy4aeTe BO3MOXKHOCTH YIYYIIUTh TPEABAPUTEIBHO MPUHATOE
pelLIeHHE.

3ananue

[TomymaiiTe, kakyio mnpobjJeMy BaM HEOOXOOUMO peluTh B Onwkailiiee Bpems, U
nornpoOyiTe, Ipex/ie YeM NPUHATH PEellICHHEe, OTBETUTh Ha 3TH LIECTh BOIIPOCOB.

TecToBble BOPOCHI:

1 Teopust npUHATHSA PELIEHUNA — ITO

A) TeopHs CTAaTUCTUYECKHX PEIICHHI

B) rteopus urp

C) COBOKYNMHOCTh HAyYHBIX JUCHUUIUIMH, PACCMATPUBAMLIMX MHPOOJIEMY HPUHSATHS
ONTUMAJIBHBIX PEIICHUI

D) Teopwus ynpaBleHYSCKUX PELICHHIA

2 Kak camocrosiTenbHass Hay9Has IUCIUTUINHA HayKa 00 yrpaBJIeHUH BO3HUKIIA

A) B Havane XIX B.

B) B cepenune XIX B.

C) B konie XIX B.

D) B Hauane XX B.

E) Bcepenune XX B.

3 IlpencraBUTens MU MEPBOM IIKOJIBI HAYYHOTO YIIPABIICHHUS SIBIISIIUCH:!

A) @.V. Teiinop

B) A. ®aiions

C) T.D3wmepcon

D) ®.uJI. l'unbper

E) 3. Mbiio

F) . Mak-I'perop

4 TIpencTaBUTENAMHU KIACCUYECKOH IIKOJIBI HAYYHOTO YIPABJICHHUS SBIISUTUCE:

A) @.V. Teiinop
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B) A. ®aiions

C) T.D3wmepcon

D) M. II. ®omner

E) 3. Myiio

F) . Mak-I'perop

5 IIpeacTaBUTENSIMU IIKOJIBI YEJIOBEYECKUX OTHOLIEHUM SIBJISIIACH:
A) @.V. Teiinop

B) A. ®aiionp

C) T.Dwmepcon

D) M.II. ®omner

E) D.Mbviio

F) . Mak-I'perop

6 IIpecTaBUTEIAMH IIKOJIBI TOBEACHYECKUX HAYK SIBJISUTUCH:
A) P. Jlaiikept

B) A. ®aiions

C) T.D3wmepcon

D) A. Mak-I'perop

E) D.Mbviio

7 Hayanom TeopHH yIpaBIeHIECKUX PEIICHHH CUUTAIOTCS:

A) 20-er.r. XX B.

B) 40-er.r. XX B.

C) 60-er.r. XX B.

D) 80-er.r. XX B.

8 TIponomkure: I'aBHas 3a71a4a TEOPUH MIPUHATHS PEIICHUN COCTOUT B
MCCIICIOBAaHUH TOTO, KaK JIFOIA IPUHUMAIOT PEIICHHUS, a TAKXKe:
A) B pa3paboTKe METOJOB MPUHSATHS PEIICHUI

B) wucnonp30BaHUU TEOPHU UTP

C) MopenupoBaHHHU JEHCTBUIT MEHEKEpa

9 JIOMOMHUTE: ...ocevvvniinnnennnnnn TEOpHsl PEMIEHHM — JTO CHCTeMa YTBEPKICHUU,
pacKpbIBaIOIIMX BHYTPEHHEE COJEp)KaHUE JEATENbHOCTH W TOBEJEHMS JIOAEH B Ipolecce

MIPUHATUS PELICHUI
A) HopmaTuBHas
B) mncuxonoruyeckas
C) MakcuManbHOM MOJIE3HOCTH
D) orpaHuYeHHOI PalMOHAIBLHOCTH

10 JIOMOMHHUTE:  t.eevvvvinninienennne. TEOpUsl pEIIeHHH — OJTO CHCTeMa

obecrieqnBaromas MOAICPIKKY IIPHHATHS peIICHIH
A) MakcUMalbHOH MOIE3HOCTH
B) HOpmaruBHas
C) ncuxonormyeckas
D) orpaHM4eHHOH PalMOHATEHOCTH
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IpakTnyeckas padora Ned

Tema 4 Tlpounecc NpUHATHS yIPaBJIeHYECKUX PelIeHUI U ero CTPyKTypa

Lens: dopmupoBanne kommereHuuu [1K-5 (crocoOHOCTH aHamM3MPOBATh B3aMMOCBSI3U
MEXIY (YHKIMOHAIBHBIMU CTPATETHSIMH KOMIAHHMH C IENbI0 MOJITOTOBKHM COANaHCHPOBAHHBIX
yIpaBJIEHYECKUX pelieHuit). DPOopMHpPOBaHUE y CTYJIEHTOB HAaBBIKOB ()OPMHPOBAHHUS JIOTHUECKUX
CXEM JeSTEIbHOCTH MEHEKEpa B Mpoliecce pa3pabOTKU pPELICHUH.

Metoanyeckre peKOMEHIAlUH 110 BBIIOIHEHUIO PAKTUUECKON paboThI

[IpakTuueckast padora Ne 4 cocrouT u3 AByX uvacrted. B mepBoil yacTu npakTUYecKOM
paboThl HEOOXOIUMMO BBINOJHUTH MHIMBHIYyaJbHbIC 3a7aHusd. Bo BTOpoil uacTu 3aHATHA
IIPOBOJIUTCS JI€JI0Basi UIPa.

WuauBuyanbHble 3a7jaHus (BBITOIHSIOTCS B TUCBbMEHHOM BUJIE)

1 IlpoxommeHTHpyiTe cinoBa D. XaO0apma: «YHIUS aKTHBHBIX JIeJ JOpoke (QyHTa
IIPOIIOBENIN.

2 Ilpoxommentupyiite ciosa b. Illoy: «Cma3ky moiy4aer TO KOJIECO, KOTOPOE CKPHITUT
IrpoMYE BCEX).

3 Ilpoxommentupyiite ciosa I'. B. IlnexanoBa: «B monuTuke HEU3MEHHBIE, pa3 M HAaBCETAa
NPUHATHIE PaBUIIa HEU30€KHO U OBICTPO BEAYT K MOPAKEHHUION.

4 TIpoxommeHTupyite cioBa CepBaHrteca: «Kaxaplil 13 HAC — ChIH CBOMX €.

5 IlpoxommenTupyiite ciosa b. Jluzpasnu: «Menkue nena mopoxJIat0T U MEJIKHUX JIFOJEH».

6 IlpoxommenTtupyiite cioBa M. Ilomnoka: «He MHoOrme M3 Hac MOHUMAIOT, KaKUM
0OJBIIUM TPYAOM MOKET OBITH MAJIEHBKOE JEIION.

7 IlpoxommMeHTHpyHTe cioBa M. O06Hep-Omenbax: «BepHoe cpenctBo mnpuobpectu
ABTOPUTET Y JIt0/Iel — OBITh UM MOJIE3HBIMY.

8 IlpoxommeHnTHpyiiTe cioBa P. Pomnana: «B cnopax HeT HU BBICIIMX, HU HM3IIUX, HU
3BaHWM, HU UMEH: BA)KHA OJHA JINIIb UCTUHA, TIEPEl KOTOPOU BCE PABHBD.

9 TIlpoxommeHnTupyiite cioa B. A. XykoBckoro: «KTo BTepcst B UMH JMCOM, TOT B YUHE
OyZIeT BOJIKOM.

10 ITpoxommentupyiite cioBa A. I1. UexoBa: «Eciau xouemb, 4ToObl y TeOs OBLIO Majo
BPEMEHU, HUYETO HE JIeNIail».

11 Ilpoxommentupyiite ciosa I'. @opna: «Huuro, neiicTBUTENbHO HAC MHTEpECYIOILEee, He
TSDKEJIO IS Hac».

JlenoBas (poseBast) urpa

BceM onbITHBIM yIpaBlieHLIaM XOpPOILIO HM3BECTHO, YTO OJUH U3 HambOosee 3(PpPeKTUBHBIX
WHTemeKkTyaabHbIX MHCTPYMEHTOB MEHEKepa — 3TO Teopus HpuHsATHs pemeHuil. [loxpo6Ho
pa3oOpaHHBIH HpUMep BbHIOOpa MecTa MPOBEACHHS TOPOJCKOrO Mpa3JHHKAa JOJKEH HarJsigHO
JEMOHCTPUPOBATH PsAJl OCHOBHBIX IIOHATUN TEOPUH NIPUHATHUS PELICHUN.

1. KTo npuHnMaer pemenus?

2. Ilops 1ok TOArOTOBKU PELIEHUS (PETTIaMEHT).

3. Henn.
4. Pecypchl.
5. Pucku u HEOnpeAeIeHHOCTH.
6. Kpurepuu onieHKH perieHusl.
7. DKCHepTHHIE OIIEHKH - OJIUH U3 METOJIOB MPUHATHUS PEIICHUM.
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7.1. T'onocoBanue - OAUH U3 METOJIOB SKCIEPTHBIX OLIEHOK

7.2. IlpocTble METO/BI IPUHATHUS PELLIEHUI (METO OLIEHKH 110 CUCTEME OAJLIOB U Ap.).
Uror urpsl:

[TpubsLb, ecriu MeporpusTie npoBeayT Ha yaune: 1min.*0,6+200t1.%0,4=680T.
[TpuObu1b, eciiu MepomnpusTie nposenyt B Teatpe: 7501.%0,6+5001.%0,4=650T.

IIpakTnyeckas padora Ne5

Tema 5 DxcnepTHBIe MeTOAbI NIPUHATHS PelIeHU

Lens: dopmupoBanre kommereHiu [1K-5 (CrocoOHOCTh aHATM3UPOBATH B3aWMOCBSI3U
MEXIY (DYHKIHMOHAIBHBIMU CTPATETUSIMH KOMITAHHH C IENbI0 MOATOTOBKH COAJIAaHCHPOBAHHBIX
yhpaBieHUYeCKuX pemeHuii). @dopmupoBaHHe y CTYIEHTOB HAaBBIKOB MPUMEHEHUS SKCIEPTHHIX
METOJIOB MPUHATHUS YIIPABICHUYECKUX PELICHUH.

MeTtoauyeckne peKOMEHIAalUK IO BHITOTHEHUIO MPAKTHYECKOI paboThI

[IpakTuueckast pabora Ne 5 coctout u3 Tpex uacteil. B mepBoil yacTu npakTudecKou
paboThl HEOOXOUMO OTBETUTH HA BOIIPOCHI 110 M3y4aeMOW TeMe, UCIOJIb3Ys ClIali/-IIPEe3eHTAIIUIO.
Bropast yactb HOCUT NpPaKTHUECKUH XapakTep, T. €. CTYyJIEHTaM HEO0OXOJMMO BBIIIOJIHUTh
NpeUIO’KEHHBIE 3a/IaHUs UCCIIe0BATENLCKOr0 XapakTepa. B 3akitoueHnn HEoOXOIMMO OTBETHUTh
Ha KOHTPOJIbHBIE BOIIPOCHI IO TEME.

Bonpoce! 1u1st TOATOTOBKY ClIaiA-IIPE3EHTALNN:

1. Ponb 1 3Hau€HME DKCIEPTHBIX METOAOB IIPUHSTHS YIIPABIECHUYECKUX PEILIEHUI

2. Meton komMuccHi

3. Merox «MO3roBOro HITYypMay, ero JocTouHcTBa. OcobeHHOCTH MeToa «/lenbdu»

4. Meton pa3pabOTKH CIeHapus, €ro HCIOJIb30BaHHE MJIs NPOTHO3UPOBAHUS Pa3BUTUA
CUTyaluu

5. CriocoObl OIIEHKM Ka4eCcTB IKCIEPTOB. DKCIEPTHBIE U3MEPEHUS

6. MeToapl TMOJIy4E€HUs KOJIMYECTBEHHBIX M KAueCTBEHHBIX JKCIEPTHBIX OLICHOK.
OxcnepTHbIe cucteMbl (JC)

IIpakTnueckue 3a1aHusl.

3amanue 1

I'oHuapHOE mpennpusATHEe BBITYCKAaeT [Ba BUAA TNIMHAHOW mocynasl. IlepBbiil - mpocron
TJIMHSHBIN TOPIIOK C YNPOYHEHHBIM 0001K0M. BTOpoii - MeHbIIas mo pasmepy u Oosiee H3siIIHAs
Baza C pydykaMH M OpHAaMEHTOM MO OokaM. J[is M3rOTOBIEHMS MPOCTOrO TIIMHSHOIO TOpIIKa
Tpebyercs 4 kr TmMHBI U 1 9 paboOTHl, a ero peanuszanus NpuHOCHT 4 m.e. mpuObum. s
U3rOTOBJICHUS Ba3bl Tpedyercs 3 Kr TiuHBI U 2 4 paborel. I[IpubbLIb OT peanuzanuu Basbl
cocraBisieT 5 a.e. Ha ¢pupme 40 u B Hegento paboTaeT OMH roHYAp; JOMYCTHUMbBIN pacXo] TIUHbBI
coctaBisteT 120 KT B HEAEIIO.

Ompenenure, CKOJBKO TOPIIKOB M Ba3 HYXHO U3TOTOBUTh B HEICTIO, YTOOBI
MaKCUMM3UPOBATh MPUObUIb MPEIIPUSTHS.

3ananue 2

Bamma ¢upma ctpaxyer aBTOMOOMIIM TpaXkIaH OT YTOHA Ha CYyMMBI IO 5 ThIC. py0. 3a OJUH
aBToMOoOmIb. [lo cTaTHCTHKE BEpOATHOCTH yroHa aBToMoOWs 3a roja cocrasiser 0,05%. Kakosa
JIOJKHA OBITh CyMMa T'OZI0BOTO CTPAXxOBOT'0 B3HOCA, YTOOBI F'OJIOBOH 10X01 (GPUPMBI OT CTPaxOBaHUS
coctauia 100 Teic. py0.? B roxa Bel cTpaxyere B cpeaHeM 100 aBTomoOuei.
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Bompocs! i o6cyxaenus:

. UTo Takoe cpeaa NpUHATHS YIpaBICHYECKHUX perieHuii? Uem ona onpenensercs?
. B ueM cocTOuT CyTh KOHIIETIIINH OIIPEETICHHOCTH (Cpeabl IPUHATHUS peLIeHuUs)?
. KakoBa cymHocTs KoHLEeNIMYU pucka?

. B uem 3akirouaercsi CynHOCTh KOHLIEIIIUU HEONIPEACTICHHOCTH?

. Kak mpoucxonut BeI00Op aIbTEpHATHB B YCIOBHSIX OIPEACICHHOCTH?

. Kak mpoucxoaur BeIOOp aJIbTEpPHATHB B YCIOBUAX HEONPEACICHHOCTH?

. Kak mpoucxomut BeI0Op allbTEpHATHB B YCIOBHAX pUCKa?

. B uem cocTouT CyTh 3KCIEPTHBIX METOIOB?

. Kakue cymecTByr0T METOABI MHOTOKPUTEPHUATHHOM OIICHKH aTbTEPHATUB?

O 0 IO DN W~

IIpakTuyeckas padora Neb6

Tema 6 MeToabl ynpaBjieHUus] pUCKOM

Lenb: dpopmupoBanune kommereHnuu [1K-7 (BiajgeHre HaBBIKAMH ITO3TAITHOTO KOHTPOJIS
peanu3anuy OHU3HEC-IUIAHOB M YCJIOBUHM 3aKJIIOYaeMbIX COIJIAIIEHUH, JOrOBOPOB M KOHTPAKTOB,
YMEHHME KOOPAMHHUPOBATH  JIEATEIbHOCTh  HCIOJHUTENEH C IOMOILBIO  METOJUYECKOIO
UHCTPYMEHTApHsl pealu3alliid YHPABICHYECKHX pelleHu B 00JacTu  (QyHKIMOHAIBHOTO
MEHE/P)KMEHTa JJI JIOCTH)KEHUS BBICOKOM COIVIACOBAHHOCTU IPU BBINOJIHEHUM KOHKPETHBIX
IPOEKTOB U paboT). PopMHUpoOBaHKE y CTYJJCHTOB HaBBIKOB YIPaBJIEHUS PUCKOM IPH pa3paboTke U
pean3alyy yIpaBICHUYECKUX PELICHUH.

MeTtoauyeckue peKoMEeHAaluK O BBIITOJHEHUIO IPAKTHUECKON paboThI

IIpaktuyeckas pabora Ne 6 cocTouT M3 JBYX uYacTeil. B mepBoil wactu mpakTuyeckoit
paboTel HEOOXOIMMO BBINOJIHUTH NPEUIOKEHHbIE 3afaHus. Bo BTOpol YacTu 3aHATUS CIETyeT
OTBETUTH HA TECTOBBIE BOIIPOCHI 1O TEME.

3amanus

1. IlpuHATHEe pemeHus B yCIOBHSAX HeolpeneneHHocTH Mcexonnele naHHble [[Burarens
Balllero aBTOMOOWJISI IepecTaj 3aBOJUTHCS, Bbl IMpEANOJaraeTe IMpOSIBICHUE OJHOTO UX ABYX
nedextoB: nepexra «A» ¢ BeposTHocThio 0,1 m nedekra «b» ¢ BepostHocThiO 0,9. Ecnu BB
HAaYHETEe PEMOHT U OKaXETCs, YTO MMEET MecTO Ae(PeKT «A», TO yclex BaM TapaHTHPOBAaH C
BeposTHOCTHIO 0,3. Ilpu Hanuuuu nedexra «by Bbl JocTUTHUTE ycnexa ¢ BepostHocThio 0,7. Ecnu
MIPUTJIACUTh 3HAKOMOTO, TO B ciydae nedexra «A» BeposTHOCTH ycrexa Oymer 0,9, a B ciayuae
nedekra «b» — 0,1

3ananue OnpenenuTh BEPOSTHOCTh YCHeXa MpU HCIOJIb30BAaHUM KaXKIOrO0 BapHaHTa
PEMOHTA U MPUHSATH PELICHHUE.

2. 3akmoueHue cnaenku VcxonHele naHHbIE [[1s OCYyIIECTBIIEHHSI NMPOU3BOIACTBEHHOIO
nporecca  HeoOxoauMo — OecnepeboifHoe — oOecnieueHHE  CBIPbEM,  DJIEKTPOdHEeprued u
KOMIUIEKTYIOIUMHU K3aenusMu. HaneHocTh mocTaBIIMKA CHIpbs (BEPOSITHOCTH CBOEBPEMEHHOMN
MIOCTaBKHU CHIPbs OIPEEIEHHOI0 KauecTBa) oleHuBaercs kak 0,95, mocTaBmIMKa KOMIUIEKTYIOLIIMX
usnenwii — 0,9. BepostHOCTh Oecniepe0oitHOl paboThl 3HEeprocuctemsl — 0,97

3aganue

- OTBETHTE Ha BOIIPOC: B YEM BBIPAYKAETCS MPOU3BOJICTBEHHBIN PUCK?

- OIICHUTE OOIIYIO CTENEHb PHUCKA.
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3. OmeHka X03sHWCTBEHHOTO pHicka Mcxomneie naHHbIC. XO3AWCTBEHHBIH PYKOBOIUTEIb
UCIIOJIb3YET B CBOEH NIEATENBHOCTH CKJIAJICKUE TIOMEUIEHMS], B KOTOPBIX Pa3MELIAET MMOCTYNAOLINE
MUHEpaJbHble ynoOpeHus. HopmaTtuBHasi MUHHMMAaibHas CTaBKa TEXHUYECKOrO pHCKa B clydyae
kpaxu — 0,05, B cimygae noxkapa — 0,08

3ananue

- OLICHUTE BEJIMYHMHY PUCKA, €CIIM HUKAKUX MEp 10 €T0 CHUKEHUIO HE IPEIIIPUHUMAETCSI.

- HACKOJbKO HM3MEHHUTCS 0O0Illas CTaBKa pPHCKAa, €CIM PYKOBOJIUTENIb IMPUMET pEIIeHUe
MIOCTaBUThH [TPOTUBOIOKAPHYIO CUTHAIN3ALUIO, U YCWIIUTh OXpaHy CKIal0B?

TecToBbie BOIIPOCHI

1 OcHOBHBIM MTPU3HAKOM HEOTPEEICHHOCTH SIBIISICTCS

A) HEYETKOCTh OTPaHMUYCHUHN W TIOCIICACTBHIA peau3alii PeIeHui

B) HEBO3MOXHOCTH MOCTPOCHUs HOPMATTLHON MAaTEMATHYECKOW MOICITH

C) orcyTcTBHE MOTHOTHI U JOCTOBEPHOCTH MH(OPMAITUH

D) ci0oXHOCTh pacCMOTPEHHS CITyYaHBIX COOBITHIA U IPOIIECCOB

2 B mowucke pemieHus 3agad ¢ WH(OOPMALMOHHOW HEOIPEAEeNeHHOCThIO OCHOBHYIO POIIb
UTparoT

A) bopmanbHbIE METOIBI

B) denoek

C) TexHHYECKHE CpEeICTBA

D) maremMaTHYecKHe MOJEIH

3 CMBbICH IOHATHUS «PUCK» MIPH MPUHATHH YIPABIEHYECKUX PEIICHUN O3HAYaeT

A) 0macHOCTh MPHUHSATHS HEYIAYHOTO PELICHHS

B) orcyrcTBHe HEOOX0AUMOM HHGOPMALIUH JIJISl aHAIM3a CUTYaIlHK

C) BepoOSITHOCTB MOTEPU PECYPCOB UITH HETOIYUCHHUS TOXO0/1a

D) HEBO3MOXXHOCTH TPOTHO3UPOBATH PE3YIbTATHI PEIICHUS

4 IlotepssMH HA3bIBAIOT

A) 1aHCHI Ha HaHEeCEHHeE yiepoa

B) pacxozpl, Hen30eXKHBIC B IPEANPHHUMATEIBCKON EITEIbHOCTH

C) cHmkeHHue MPUOBLTU B CPABHEHUH C OXKHMIAEMBbIMHU BEJTMYMHAMH

D) Her npaBUIBHOTO OTBETA

5 Pemienrie npruHUMAETCS B YCIOBUAX PUCKA, €CIIH

A) HEBO3MOKHO MPOTHO3UPOBATH €r0 Pe3yJIbTaT

B) 0HO MOXXET UMETh HECKOJIBKO UCXOJIOB C ONPEICICHHOMN CTENIEHbIO BEPOSITHOCTH

C) HEBO3MOXHO ONPENEIUTh BEPOSITHOCTH €r0 OCYIECTBICHUS

6 Wudopmanusa ¢ TOYKM 3peHUs Mpolecca pa3paboTKU U pealu3alud yIpaBlIeHYECKHX
peLIeHui — 5T0

A) COBOKYIMHOCTb CBEICHHI O COCTOSHHH YIPABISAEMOH M YIPABISAIONICH CHCTEM H
BHEIIIHEN CpeIbl

B) mroOble M3MEHEHHMS, TPOUCXO/ISIINE B TIPOU3BOICTBEHHO-X035IIICTBEHHON IS TEIBHOCTH

C) kauecTBeHHas XapaKTEPUCTHKA MPOIIECCa YIIPaBICHUS

D) HCTOYHUK 3HAHUI O MEHEDKMEHTE

7 CBoiicTBOM HH(OPMAIINH, XapaKTEPUIYIOIIUM CIICHUPHUKY €€ TOTPeOICHUs, SBISeTCS

A) cImocoOHOCTD OBITH CPEICTBOM OTPAKCHHSI COOBITHH, TPOIIECCOB
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B) MHOrOKpaTHOCTh UCIIOJIb30BAHUS

C) cpencrBa Tpyaa MeHeKepa

D) ocHoBa mpoiiecca yrnpaBieHusI

8 Ilpu3HaK «MCTOYHUK BOSHUKHOBEHHS» XapaKTEepU3yeT HH(POpMAIIHS:

A) BHYTpEHHSISI

B) mnepBuuHas

C) mo kampam

D) o mporeccam

9 K nHpOopMaIMOHHBIM pecypcaM Kak 3JIeMEHTY WHPOPMAIIMOHHON CUCTEMbI OTHOCST:

A) HocuTenn uHGpOpMaIUU

B) Ttexumueckue cpeacTa coopa, mepeaadn u 00padOTKU HH(POPMAIUH

C) KOHTHHIEeHT paOOTHUKOB

D) MeToauKH, HHCTPYKIIMK U MPOrPaAMMbI, PErIaMEHTHPYIOIINAE MPOLECCHl MPOX0KICHHUS
uHPOpPMAILIUU B CHCTEME

10 PaspaGoTka  ymHpaBICHYECKMX  PEHICHUH B  YCIOBHSX  HEONPEACICHHOCTH
XapaKTepU3yeTcs:

A) BO3MOXHOCTBIO MOJyYCHUSI HEXKETATSIbHBIX PE3yIbTATOB

B) BO3MOXHOCTBIO MOJYYCHHUS OTPHUIIATEIILHBIX PE3YJIbTATOB

C) 0053aTeNBbHOCTBIO MOMYYEHHsI OTPHLATEIBHBIX PE3YIIbTATOB

IIpakTnueckas padora Ne7

Tema 7 IIponecc pa3spadoTKu U NPUHATHSA CTPATErHYeCKUX pelieHuit

ens: dopmupoBanne kommereHiuu [1K-5 (cmocoOHOCTh aHATU3UPOBATh B3aMMOCBSI3U
MEXIY (YHKIMOHAIBHBIMU CTpPATETHSIMM KOMIIQHMHA C IEJIbI0 MOJTOTOBKHM COallaHCMPOBAHHBIX
yIpaBiIeHUYECKUX pelieHnid). @DOopMHUpOBaHUE y CTYAEHTOB HABBIKOB DPa3pabOTKU U HPUHSATUA
CTPaTErM4eCcKUX PEeLICHUM.

MeTtoauyeckue peKoMEeHAaluK MO BBIITOJHEHUIO IPAKTHUECKON pabOoThI

IIpakTuyeckas pabora Ne 7 coctouT M3 Tpex yacteil. B mepBoil wacTu mpakTHdecKoi
paboThl HEOOXOUMO OTBETUTH HAa BOIIPOCHI 1O U3y4aeMOM TeMe, UCIOJIb3Ys CIIalI-IIPEe3eHTALINIO.
Bropas wacTb HOCHT NpaKTHYECKUH XapakTep, T. €. CTyJAeHTaM HeOOXOJMMO BBIIOJIHUTH
MpeJI0KEHHbIE 3aJaHUs UCCIIEI0BATENbCKOTO XapaKTepa U OTBETUTh HAa KOHTPOJIbHBIE BOIPOCHI.

Bonpoce! 1u1si TOATOTOBKM ClIaiiA-IIPE3EHTALNH:

1. CTparernyeckue neam M CTPaTeru4ecKue pemeHust

2. Onpenenenue cTpaTeruu

3. IIpouecc peann3anuuy cTpaTeruu

4. CtpaTernueckue U3MEHEHUS B OPraHU3aluU

5. BeimonHeHne OCHOBHBIX (DYHKIIMN yIIpaBiIeHUs pealn3alueil CTpaTeruu

KoHTpo1bHBIE BOIPOCH! U 331aHUS

1. KakoBbl OCHOBHBbIE TNOHSTHUS M TOJIO)KEHUS aHajdn3a BHEIIHEH Cpenbl, CBSA3aHHBIE C
INPUHITHEM YIIPABICHUECKUX PELICHUN?

2. [lpuBenute oCHOBHBIE (hPaKTOPHI BHEIIHEH CPEIBI.

3. Kakoe BiusHHME MOXET OKa3aThb BHEIIHSS CpPEAa Ha PEATU3ALMI0 aJbTEPHATUBHBIX
peueHuin?
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4. Kakum 00pa3oM OCYIIECTBIISETCS BBISBICHUE U HCIIOIb30BaHHUE yIpaBIsieMbIX (PaKTOPOB
BHEIIIHEH cpeibl?

5. Onumure npobieMsl GOpMUPOBAHUS BHEIIHEH Cpelbl U afanTalud K Hel CyObeKTOB
XO35IICTBOBAHUA.

6. Uto coboli mpeAcTaBiseT OllEHKA BHEIIHEH U BHYTPEHHEU Cpeibl OpraHu3alud METOJA0M
SWOT -ananu3a?

7. B uem cocrout meron PEST -ananusa?

8. B 2015-2017 rr. ®upma N. 3aHuMaBIIEHCS MpoJaxel ObITOBONM TEXHUKHU
NpUAECPKUBAJIACH CTPATErMM OTPAaHUYEHHOTO pOCTa. PyKOBOACTBO NPUMEHSIIO ECTKHE CTABKU
OKJIAJIOB, JIUPEKTOP HEMOCPEJCTBEHHBIE YKa3aHHUsS MEepelaBajl HavaJlbHUKAM OTIEIOB, B (pupme
UMeJ MECTO OIOpPOKpaTHUECKUN CTUJIb yripaBieHus. Ho motom nmpousonia cMeHa pykoBojcTBa. Ha
(Gupme HayaIuCh BOJIHEHUSI.

HoBblii MOnOIONW AUPEKTOp mpemiaraeT APYrou IyTh pPAa3BUTHUA: IEPEUTH HA IPOJAKY
KOMITBIOTEPOB U OPITEXHUKHU, TO €CTh BHIUTH HAa HOBBIM CETMEHT PBIHKA, MPH ATOM HE TOJIBKO
COXpaHUTh IIOKA3aTeIu JTOXOJHOCTH, HO W YyBeIMuMTh HuX. [lo mepconaily, TO PYKOBOJCTBO
IJIAaHUPYET TNPUMEHUTh HOBBIE METOJbl TMOOMIPEHHUs] PAOOTHUKOB, a WMEHHO; IIPHUBJICYb
MOJAYMHEHHBIX K MPOLECCY MPUHSITHS PEIICHHH, TOKa3aTh MEPCIEeKTUBBI KapbepHOro pocTa. HoBslii
JTUPEKTOP XOUYET PACIIUPUTH CUCTEMY (DYHKIIMOHAIBHBIX CBSA3EH, KPOME TOTO, OH YJENSET OOJBII0e
BHUMaHUE NMPO(PECCHOHANIBHBIM TPEHHUHTaM M JENaeT CTaBKy Ha MEHEIKEPOB CPETHEro JamKu.
PaGoTHuku, koTOphIe paboTanu paHblle, 00ECIIOKOCHBI, HE TPO3UT UM OCBOOOXKICHHE MPU HOBOM
JTUPEKTOpE, KaKUMH METOJIaMU OH OyZIeT pyKOBOJICTBOBAThCS U 1esiecoo0pa3Ha BOoOIIe 3Ta HOBas
CTpaTerus.

Kakumu Obiti ObI Baliv JajibHEWINIME JAEUCTBUSL HA MECTE PYKOBOAMUTEIS, WIH CJIEI0BAIN
ObI BBI 9TOM camoii cTpareruu? Kak olleHUTE CUTYaIUIO C MTO3ULIUNA PaOOTHUKOB (PUPMBI?

IIpakTnyeckas padora Ne§

Tema 8 Pazpa0dorka M KOHTPO/Ib NPUHATHS YIPABJICHYECKUX pPeleHH i

Lenb: dopmupoBanre komnereniuii OIIK-6 (BrameHne MeTofaMu NPUHSATHS PELICHUN B
YIIPaBJICHUU OIEPAIIMOHHON (IIPOU3BOICTBEHHON) IeATEIbHOCTRIO opranm3anuii), [1K-7 (Bnagenue
HaBBIKAMU TIOITAIIHOTO KOHTPOJIA peaju3allud OHW3HEC-TUIAaHOB M YCIOBHMH 3aKJIFOYaeMBbIX
CorJIalleHul, 10TOBOPOB U KOHTPAKTOB, YMEHUE KOOPAMHHUPOBATH JEATEIHLHOCTh MCIOJHUTENEH C
MOMOIIIBI0 METOJIMYECKOTO MHCTPYMEHTApHs peajH3aliy YIPaBICHYECKHX pelleHHid B o0jacTu
(GYHKIIMOHAIBLHOTO MEHEDKMEHTA JJIsi JOCTUKEHHSI BBICOKOM COTJIACOBAHHOCTH MPU BBIIOJHEHUU
KOHKPETHBIX MPOEKTOB U paboT). DopMupoBaHHE y CTYACHTOB HAaBBIKOB Pa3pabOTKU M KOHTPOJIS
NPUHSTHS YIPABICHUYECKUX PELIECHUI.

MeTtoanyeckre peKOMEHIAIlH 110 BBHITIOIHEHUIO MPAKTHYECKON paboThI

[IpakTnueckast pa6ora Ne 8 cocrouT M3 AByX uacTeil. B mepBoil yacTu mpakTH4ecKon
paboThl HEOOXOAMMO BBIIOJIHHUTH TPEAJIOKEHHbIE 3aJaHus. Bo BTOpoil yacTu 3aHATHS ciexyer
OTBETUTDH HA TECTOBBIE BOIIPOCHI [0 TEME.

Samanus

1. DddexTuBHOCTH UCTIONB30BaHUE 000pYyAOBaHUs (pacmpeneneHue pecypcoB) McxomHbie
JnaHHble B Bammem pacropsikeHun umeeTcst 3 Buaa coBpeMeHHoro obopynoBanus (Ne 1, 2 u 3), Ha
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@‘)} MHHOBPHAYKH POCCHUU

MCTOHI/I'IGCKI/IC PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO}JyJ‘[IO) <<MeT0,Z[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
nporpamme  6akanaepuata «HOpucnpydeHuusi» Mo  HanpasneHwto  noarotosku  40.03.01
IOpucnpynenuus

Bepcus noxymenra - 1 cTp. 28 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

KOTOPOM MOXHO OCYLIECTBJIATh BBIIYCK 3allaCHBIX YacTeW Ul JBYX THUIIOB JIOKOMOTHBOB: «A» U
«b». TIpom3BOAUTENBHOCT KAXKJIOTO M3 TPEX BHJIOB OOOPYIOBAHUS IO BBINYCKY NPOIYKIIUU
pa3HbIX TUNOB cieaytomasi: No 1 mpou3BOAUT B MUHYTY S uzzienuid Tuna «A» unu 5 tuna «by»; No 2
IPOU3BOIUT B MHUHYTY 6 m3nenuil tuna «A» mmm 2 tuna «b»; Ne 3 mpousBoauT B MUHYTY 5
uzgenuil Tuna «A» win 3 tuna «b». CorjnacHo 3akIIOYEHHOMY JJOTOBOpPY C MOTpeOuTeneM Bes
BbIIyCKaeMasl IPOYKIIHUS 10JKHA ObITh KOMIUIEKTHA, T. €. KOJIMYECTBO IIPOU3BEIEHHOM MPOTyKIIUU
TUIOB «A» U «b» 10JIKHO OBITh OIMHAKOBBIM

3ananue

Haiitu naunbonee 3¢pdexkTuBHOE pelieHre Mo UCIOJIb30BaHUIO JAHHOI'O 000pYAOBaHUS IpU
CJIEIYIOIINUX OTPAHUYEHUSIX:

— HM OJIUH U3 TpeX BUIOB 00OPYJOBaHUS HE JOJDKEH NPOCTauBaTh B TE€UEHUE BCeW CMEHBI (8
9);

— NPOU3BOJUTENBHOCTh 000PYJOBAHUS I0JIKHA OBbITH MAKCHMAJIBHOM.

[IpuBenure penienue B popme TaOIHIIBL.

JlaiiTe OTBET Ha CIIeAYIOIINE BOIIPOCHL:

— CKOJIBKO pellIeHUI UMeeT JaHHas 3a/1a4a?

— KaKoe camoe IpocToe, HO He camoe 3¢ dekTuBHOE penieHne?

2. VYmnpasnenue ouepenHocteio lcxonnele panHble Bac kak KBalu(UIMPOBaAHHOIO
MEHE/KEpa NPUIJIACUI HAYaJbHUK TOBAPHOM CTAaHIUHM, Yy KOTOPOTO MEPHUOJUYECKH BO3ZHUKAET
ouepeab U3 OXKHUIAIOUIMX Pa3rpy3ku BaroHoB. CerojHs, Hampumep, NpUObLT cOCTaB, U3 KOTOPOTO
TPHU BaroHa pa3HOro TOHHaXKa JOJDKHBI ObITh Pa3rpy’keHbl Ha Bameil cranuuu. VX pasrpy3uth Ha
TEpMHHANIE MOXHO 3a 1,5; 2 m 3 4 cOOTBETCTBEHHO. BBl TYT k€ NpPEUIOKWIN ONTHMAaIbHBIN
BapHaHT 0YEePEAHOCTH pa3rpy3Ku. ToabKo Bac MpOBOANI PAJOCTHBINA HAaYaJbHUK, KaK JOTOHSET €ro
IIOMOUTHMK U ITPOCUT BO3BPATUTHCSI, COITPOBOXKIAIOIINE BATOHOB Y3HAIM O BallleM IIPUXOAE U, 3Has
Ballly KBAIU(DUKAUIO, IPOCAT YUECTh, YTO MMPOCTOM BarOHOB UMEET Pa3HYIO0 CTOMMOCTh. B 1anHOM
ciyyae ato 10 000, 15 000 u 19 000 py6Gueit B uac

3ananue

Haiitu ontumanbeHyto ouepeHOCTh pa3rpy3Kd BaroHOB 0€3 yueTa CTOMMOCTH MX IMPOCTOSL.

YTOYHUTH ONTHUMAIBHYIO OYEPETHOCTh pPA3TPy3KH BaroHOB C YYE€TOM CTOMMOCTH HX
IIPOCTOSL.

TecToBbIe BOIIPOCHI

1 Onpenenute NOPsIOK NEHCTBUIA B poliecce KOHTPOJIS UCIIOTHEHUS PeIIeHUs

A) cOop TaHHBIX 0 PAKTUIECCKOM COCTOSIHUH JIeIT

B) pa3paboTka 1 peanuzanysi KOppEeKTUPYIOLIUX IEHCTBUIHA

C) BbIpabOTKa CTaHAAPTOB, KPUTEPUEB U HOPM JICATCIBHOCTH

D) cpaBHeHHUE 1 OLIEHKA MOTYYEHHOTO U 0)KUAAEMOT0 PE3yIbTaTOB

2 TloOyxaeHne JMYHOCTH WIIM KOJUICKTHBA K HEOOXOIMMBIM JEHCTBHSIM — 3TO (PYHKITUS
KOHTPOJIS

A) cTumynupyromas

B) opuenTupyromias

C) nemarornueckast

D) koppekTupyromiast

3 HeoO6xomuMoCTh 0TIaBaTh KOMY-THOO OTYET B CBOMX JICUCTBUSIX U MOCTYIMKAX — 3TO
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MeTOI{I/I‘IeCKHe PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO,HyJ'[IO) <<MeT0,I[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
nporpamme  6akanaepuata «HOpucnpydeHuusi» Mo  HanpasneHwto  noarotosku  40.03.01

IOpucnpynenuus
Bepcus noxymenra - 1 ctp. 29 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne
A) 00513aHHOCTH

B) oTBeTCTBEHHOCTH

C) tpeboBanue

D) HopMma moBeieHust

4 B 1OMKHOCTHON MHCTPYKIIH PYKOBOJIUTENSI OTPAyKaeTCsi OTBETCTBEHHOCTD

A) aIMUHHCTpATHBHAS

B) conmanpHast

C) npodeccruonanbHas

D) matepuanbHas

5 3a HapyuieHue npaB pabOTHUKOB OPTaHU3aAIlMK PYKOBOIUTEIh HECET OTBETCTBEHHOCTh

A) aIMUHHCTPATUBHYIO

B) ropuanueckyro

C) mouTHYECKYIO

D) sTuyeckyro

6 OtcraBka pyKOBOAUTENS — 3TO (hOpMa pean3anui OTBETCTBEHHOCTH

A) aIMUHHCTPATHBHOW

B) ropuamueckoit

C) nonutnyeckoi

D) commanbHO#

7 CyneOHblil MEXaHHU3M KOHTPOJIS 32 pe3yabTaTaMU peIIeHus IPUCYILl OTBETCTBEHHOCTH

A) yroioBHo#

B) rpaxxaanckoii

C) nucuuruimHapHoit

D) coumanpHoit

8 MexaHM3M HEPapXUUECKOro KOHTPOJS 3a pe3ylbTaTaMH pEIICHUS COOTBETCTBYET
OTBETCTBEHHOCTHU

A) ropuuecKkoit

B) commanpHO#

C) nucuuruimHapHOR

D) mopanbHoi

9 Tlomarus <«3PHEKTUBHOCTh YIpaBICHUS» U <«OPPEKTUBHOCTh YIPABICHYECKOTO
PELICHUs» — 3TO

A) He CBsI3aHHBIC MEX]Ly COOON KaTeropuu

B) ot s pexkTuBHOCTH MPUHUMAEMBIX peLIeHUi 3aBUCHT 3(PPEKTUBHOCTD yIpaBICHHS

C) NOHSATHUS TOKICCTBEHHBI

D) a3 peKTUBHOCTD yIIpaBICHYECKUX PELICHUH 3aBUCHT OT d((PEKTHBHOCTH yIPABICHUS

10 ITox 3ppeKTHBHOCTHIO YIPABIEHYECKOTO PEIICHUS TOHMMACTCS

A) oCTHKEHUE TOCTABICHHOW 1IEITH

B) pe3ynbTar, mosy4eHHbIN OT peaan3aluy PeieHUs

C) pa3HOCTh MEXAY MOTYyYSHHBIM 3()(HEKTOM M 3aTpaTaMy Ha peaTH3aluio PEIICHUs

D) otHomrenne 3ddekra OT peanu3aludd pEIIeHHs K 3aTpaTaM Ha €ro paspaboTKy u
OCYILIECTBIICHHUE
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@‘)} MHHOBPHAYKH POCCHUU

MCTOHI/I'IGCKI/IC PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO}JyJ‘[IO) <<MeT0,Z[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
nporpamme  6akanaepuata «HOpucnpydeHuusi» Mo  HanpasneHwto  noarotosku  40.03.01
IOpucnpynenuus

Bepcus noxymenra - 1 ctp. 30 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

IIpakTnyeckas padora Ne9

Tema 9 Ouenka 3(p(peKTUBHOCTH YIIPABJICHYECKHUX PelIeHH i

enb: popmupoBanue kommereHnuid OINK-6 (BnageHue MeronaMu NPUHSATHS PEHICHUN B
yIPaBJICHUH OIEPAIIMOHHON (IIPOU3BOACTBCHHOMN) IEATEIBHOCTRIO opranm3anuii), [1K-7 (Bnagenue
HaBbIKAMHU IO3TAlHOTO KOHTPOJIA pealu3alii OW3HEC-IUIaHOB M YCJIOBUN  3aKIHOYaeMbIX
COTrJIallIEeHU#, JOTOBOPOB U KOHTPAKTOB, YMEHUE KOOPAUHUPOBATH AESATEIIBHOCTh UCIIOJHUTENEH C
IIOMOUIbI0 METOAMYECKOTO WHCTPYMEHTapus peajau3aluy YIpPaBJICHUYECKHX pELIeHUH B 00s1acTu
(GYHKIIMOHATIBLHOTO MEHE)KMEHTA ISl JOCTHUKEHHSI BBICOKOW COTJIACOBAHHOCTH MPU BBITIOJHEHUN
KOHKPETHBIX MPOEKTOB U padoT). PopMHUpoOBaHKE Y CTYIECHTOB HaBBIKOB OLIEHKU 3(PPEKTHBHOCTH
YIPABJICHUYECKUX PELICHUM.

MeTtoaudeckue peKOMEHIalUK 110 BBHIIIOJHEHUIO IPAKTUUECKON paboThI

[IpakTuueckass padora Ne 9 cocrouT M3 AByX 4vacTted. B mepBoil 4acTH MpPaKTUYECKOU
paboThl HEOOXOIMMO OTBETHTH HA BOMPOCHI 0 U3y4aeMOW TEMe, HCIIOJIb3Ys CIIAi I-TIPE3CHTAIIHIO.
Bropas yacTb HOCHT NUpPaKTHUYECKUH XapakTep, T. €. CTyACHTaM HEOOXOJUMO OTBETHTH Ha
KOHTPOJIbHBIE BOIIPOCHI U BBIIIOJHUTh PAKTUYECKUE 3aJaHUSI.

Bonpoce! 1u1st TOATOTOBKY ClIaiA-IIPE3EHTALNN:

1. [TonsTre 3 PEeKTUBHOCTHU YIIPABIEHYECKOTO PELICHUS

2. 3aBUcUMOCTh 3(p(PEKTUBHOCTHU PELICHHUS OT ero KayecTBa

3. Heo6x01uMOCTh U BO3MOXHOCTH OLIEHKH 3()()eKTUBHOCTH MPUHATHIX peIIeHUH

4. CniocoObI o1ieHKH 3¢ (HEKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS

5. KauecTBeHHas: U KOJMUYECTBEHHAs OlleHKa 3()(hEeKTUBHOCTHU pelIeHui

6. OpranuzanroHHasi, CollManbHasi, 3KOHOMHUYecKas 3 (HEeKTUBHOCTD

KoHTpobHBIE BOIPOCH! U 331aHUS

1. Maiite nonsitue 3¢p(heKTUBHOCTU U OXapaKTEPU3yHUTE €€ OCHOBHBIE TOKA3aTENH.

2. B ueMm 3akito4aroTcss OCHOBBI 3()(PEKTUBHOCTH YIPABICHUECKUX PEILICHUN?

3. Chopmynupyiite NpUHIMIBI OLEHKH 3(P(PEKTUBHOCTH pa3pabOTKU YIPaBIEHYECKOTO
peIeHus.

4. 3A0 Caynt paboTaeT Ha pBIHKE ISITHh JIET, 3aHUMAETCSl MOCTABKOW aBTO3amdyacTedl Ha
POCCHICKMIA PHIHOK. 32 3TO BpeMsl YCIEJIO 3apeKOMEH10BaTh ceOsl.

Cnoxunach cienyromiass CHUTyallMsl: Ha pBIHKE IOSBUJIAch KOHKYpHUpYIoUas Qupma.
ABTo3amuacTd JaHHOH (Qupmbl cToAT B 1,5 pasza nemesne, yeMm y ¢upmbel Caynt. IlompoOyiite
PElINTh JAHHYIO TPOOIEMY.

1. Kakue neficTBUs 1O/DKHA MPEANPUHATD AaHHas Gupma?

2. Kakyro wunadpopmammio 3A0 mCaynTh Oyaer wucmonbp3oBaTh IJis pEUICHUS JTaHHOU
npobnembl? [louemy HEOOXOAMMO IS MOJMYYEHHs JIyYLIero pe3yjbTaTa MCIIOJIb30BaTh Kak
KaueCTBEHHYIO, TaK U KOJIMYECTBEHHYIO HH(OpMaLnio?

3. Ilpumute ympaBneHueckoe pewmeHue. llogymaiite, Kak NPUHATOE BaMU pEIICHHE
OTpa3UTCS Ha IeATEIbHOCTH OPTaHM3alllY B LIEJIOM U Ha COTPYAHUKAX JaHHON (UPMBI.

4. Ot xakux (pakTOpoB B JAHHOM cilyyae OYyIyT 3aBHCETh KadyecTBO M 3((HEKTUBHOCTh
YIPaBJIEHUYECKOTO PEIICHHS?

© Kocranaiickuit punmnan ®I'BOY BO «Henl'Y»



DenepanbHOE TOCYyJaPCTBEHHOE OIOKETHOE 00pa30BaTeNbHOE YIPEKICHUE BBICIIIETO 00Pa30BaHHs
«Yensbunckuii rocynapcrsenusiid yausepeurer» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kadenpa sxonomuku

@‘)} MHHOBPHAYKH POCCHUU

MCTOHI/I'«ICCKHC PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO}JyJ‘[IO) <<MeT0,Z[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[I>HOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
nporpamme  6akanaepuata «HOpucnpydeHuusi» Mo  HanpasneHwto  noarotosku  40.03.01
IOpucnpynenuus

Bepcus noxymenra - 1 ctp. 31 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

5. KakoBo B gaHHO# cuTyauuu OyJeT BIUSHUE JTUYHOCTHBIX OI[CHOK PYKOBOAMTES, CPEIbl
NPHUHSITHS pEUIeHHs, THPOPMAIIMOHHBIX OrPaHUYCHUM, MOBEACHUSCKUX OTPAHMYCHUN Ha MPOIecc
MIPUHSTHUS YIPABICHYECKUX PEIICHU?

6. KakoBa Oyner OTBETCTBEHHOCTh B Cllydyae NPUHSATHS HEBEPHOTO, HEMPOIyMaHHOTO,
HE0OOCHOBAHHOTO yrpaBieH4yeckoro pemenusa? K uemy ato moxer npusectu?"
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CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO}JyJ‘[IO) <<MeT0,Z[I;I NPUHATHA YIPaBJICHYCCKUX
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METOJAUYECKHUE PEKOMEHJIAIIMH IO BBIIIOJTHEHAIO CAMOCTOSTEJIBHOM
PABOTHBI

enp mMeronunueckux pexomennanuii CPC — omnpenenuTs pojib U MECTO CaMOCTOSITEIIbHOM
paboThl CTYACHTOB B Y4e€OHOM IMpoOLecCe; KOHKPETH3UpOBATh €€ YpPOBHHU, (HOPMBI M BUJBI;
0000IIUTh METOIbl W TPHUEMbl BBIIOJIHEHUS ONPEJENCHHbIX THUIOB YYEOHBIX 3aJaHMH,
TPaIUIMOHHBIX JJIs1 TYMAaHUTAPHOTO W OOIIECTBOBEIYECKOTO 0Opa30BaHUS; OOBICHUTH KPUTECPHU
OLIEHUBAHMSL.

CamocrosTenbHas paboTa CTYJCHTOB SBISICTCS OJHOW U3 OCHOBHBIX ()OPM BHEAYIHTOPHOM
paboThl Ipu peanu3anuu y4eOHBIX IUIaHOB M mporpamMM. CamoctosiTenpHas pabota — 3TO
NO3HABATENbHAs Y4eOHAas JEATEIbHOCTh, KOTJa IOCIEI0BATEIbHOCTh MBIIUICHUS CTYICHTA, €ro
YMCTBEHHBIX U MPAKTUUYECKUX ONEpauuil U ASHCTBUI 3aBUCUT U ONPENENAeTCS CaMUM CTYAECHTOM.
CrynmeHT B mpormecce OOy4eHHS JOJDKEH HE TOJNBKO OCBOUTH YYEOHYIO NpOrpaMmy, HO |
npuoOpecTd HaBBIKU CAMOCTOSITENIbHOW pPaboThl. CTyIEHTY NpeAoCTaBlIseTCsl BO3MOYKHOCTh
paboTtaTh BO BpeMsl y4ueObl Oojiee CaMOCTOSITENIbHO, YEM ydalluMcsi B cpeaHed mkojie. CTyaeHT
JIOJDKEH YMETb IUIaHUPOBATh U BBINOJIHATH CBOIO paboTy.

[enbto camocCTOSTENbHOM pabOThl CTYAEHTOB SIBISETCS OBIaJeHHE (PyHIaMEHTaIbHBIMU
3HAHUSAMH, MPO(PECCUOHATBHBIMU YMEHUSMHU M HaBBIKAMU JEATEIbHOCTH, ONBITOM TBOPUYECKOM,
HCCIIEIOBATENbCKOM JiesTenbHOCTH. CaMocToATebHas paboTa CTYIEHTOB CIIOCOOCTBYET pa3BUTHIO
CaMOCTOSITENIbHOCTH, OTBETCTBEHHOCTH M OPraHM30BAHHOCTH, TBOPYECKOI'O MOAXO0JA K PEIICHUI0
npo0seM yueOHOTo U TPOo(HeCCUOHATEHOTO YPOBHS.

OTansl cCaMOCTOSITEIbHON pabOTHI:

- O0CO3HaHMe y4eOHOM 3ahauu, KOTOpasl peuiaercs ¢ MOMOIIbI0 JAaHHOM CaMOCTOSATEIbHON
paboThI;

- O3HAKOMJICHHE C MHCTPYKIIHEH O € BBHIIIOJHEHUH;

- OCYILECTBJIEHHE MTPOLIECCA BHINOJIHEHHS paboThI;

- caMoOaHaJlu3, CAMOKOHTPOJIb;

- TpoBepKa pabdoT CTy/AEHTA, BbIIEIEHUE U Pa300p TUIMYHBIX TPEUMYIIECTB U OMINOOK.

CamocrosiTennpHasi paboTa CTYACHTOB SIBIAECTCS 00s3aTE€IbHBIM KOMIIOHEHTOM YYeOHOTO
npoliecca JUIsl KaKI0ro CTY/IEHTa U OTpeieNaeTcs] y4eOHBIM IIIaHOM.

[Tpu ompeneneHnn coaep)aHUS CaMOCTOSTEIBHON paObOTHl CTYACHTOB CIIEAYET YUYUTHIBATh
UX YPOBEHb CaMOCTOSTENBHOCTH U TPEOOBaHMS K YPOBHIO CAMOCTOSITEIbHOCTH BBITYCKHUKOB JJIS
TOT0, YTOOBI 3a MEePHO] 00yUEHHUS UICKOMBIN YPOBEHb OBbLIT JOCTUTHYT.

1 Conepxanue CPC

MeToabl IpoBeIeHUs 3aHATHIA,
Tema 3anATHSA
OlICHOYHbIE CPeACTBa
Tema 1 CynrHocTh U poJib pelieHuii B mpouecce yrnpasJjeHus MeTton 00ydeHus: CUCTEMATH3UPYIOIIEe
1. ITonsTHE M OOIINE KATETOPUH YIPABICHIECKUX PEIICHUH BOCITPOU3BECHHAE
2. IIpomecc ympaBieHNs: OCHOBHBIE JJIEMEHTHI 1 3BEHBS O11eHOYHOE CPECTBO: CIala-TIpe3eHTaIUs
3. MecTo ynpaBlieHUE€CKUX PELIEHUH B IPOLECCE YIPABICHUS
Tema 2 Knaccudukanust ynpapieH4ecCKUX peleHnii Merto/ 00y4eHus: YaCTHYHO-TTIOUCKOBBIN
1. KitaccngukanmoHHble TPU3HAKK YIPABICHYECKUX PELICHHUN O1eHOUHOE CPEACTBO: CTPYKTYPHO-
2. Tunsl KI1accnUKanuy yrpaBIeHYeCKUX peleHU JIOTMYECKHUE CXEMBI
Tema 3 IlonaTme u (akTOpbl Ka4YecTBa yNpaBJIeHYECKHX Mertoj 00y4eHus: TBOPUECKH-
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Mertoauueckue PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITEIIEHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO,HyJ'[IO) «MCTO,I[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHI/Iﬁ» 110 OCHOBHOU HpO(i)eCCPIOHaJ'IBHOfI O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I -

nporpamme  6akanaepuata «HOpucnpydeHuusi» Mo  HanpasneHwto  noarotosku  40.03.01
IOpucnpynenuus
Bepcus noxymenra - 1 crp. 33 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne
peuienuii. YpapjieHne Ka4eCTBOM PENPOAYKTUBHBIN

1. KagecTBO ynpaBlieHUECKUX pPeLIeHUH

2. OcHOBHBIE KpUTEpUH oInpeneIeHus
YNIPABIEHYECKOTO PEIICHUS

3. CucreMa ynpaBlIeHHSI KAUECTBOM Ha COBPEMEHHBIX MPEIIPUATHIX

Ka4yC€CTBCHHOT' O

O1LeHOUHOE CPE/ICTBO: CTPYKTYPHO-
JIOTHYECKUE CXEMBI

Tema 4 Ilpouecc NpuHATHSA YNpaBJeHYECKHMX pelleHHl U ero
CTPYKTYpa

1. OcHOBHBIE 3TaITBI IIPOIECCa MIPHUHSATHS YIPABICHIECKOTO PEIICHHS
2. Anroput™ pa3pabOTKH yIPaBICHYECKOTO PEIICHHS

3. IlpunsTHE U peanu3anys ynpaBJIeHUYECKOro peleHus

Mertoz 00y4eHus: TBOPUECKH-
PEeTIPOAYKTHBHBIN
OueHo4HOE CPEeNCTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBI

Tema S JxcnepTHbIe MeTOABI IPUHATHUS PelIeHUI

1. Onucanue mporerypsl IPOBEICHHUS SKCIIEPTU3EI

2. Ilpumepsl HCHOIB30BAHUS METOJA CLEHApUEeB M1 KOHKPETHBIX
cuTyanui

3. Metox «/lendu» u Meton «Mo3roBoro mrypma» Ha NPaKTHKE

Meton o0y4yeHHs: TBOPUECKU-
PpenpoLyKTUBHBIN

OLeHOYHOE CPEACTBO: ClaiA-Tpe3eHTALS

Tema 6 MeToabl ynpaBjaeHusl pHCKOM

1. IlpunsTHe perieHuil B yCIOBUAX HEONPEIeIeHHOCTH
2. Kpurepuu BBIOOpa anbTEpHATHB

3. Komnencamuss ©u  cTpaxoBaHHSA
YIPaBIEHYECKHX PEIISHHSIX

pUCKa TpU  TIPUHATHH

Meton o0y4yeHHs: TBOPUECKU-
PpenpoLyKTUBHBIN
OueHo4HOE CPEeNCTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBI

Tema 7 Ilpouecc pa3padoTku W TNPUHATHS CTPaTerH4ecKUX
peleHuit

1. OcobeHHoctn pa3pabOTKH U
YIPaBJIEHYECKUX PELIECHUI

2. DOrambl MOATOTOBKH, pa3pabOTKM M TPHHATHUS CTPATETHYECKHUX
peleHui

3. MOHHUTOPHUHT peaau3allii CTPaTerHYeCKUX peleHuH

OPUHATHSA CTPATCIrUNYCCKUX

Mertoz 00y4eHus: TBOPUECKH-
PeTPOAYKTHBHBIH
OueHo4HOE CPesICTBO: CTPYKTYPHO-
JIOTHYECKHUE CXEMBI

Tema 8 Pa3pa0borka M KOHTPOJb NPHUHATHA YyNpaBleHYECKHUX
peuieHuit

1. Orans! pa3paboTKU ¥ MPUHATHUS YIPABICHIECKUX PEIICHUH

2. KoHTposb peanu3anuu ynpaBleHYECKUX peLIeHUI

3. 3amkHyTas cxeMa pa3pabOTKM U TPHUHATHS YIPaBICHYECKUX
pelieHni

Merton o0y4yeHHS: TBOPUECKU-
penpOLyKTUBHBIN
O1eHOYHOE CPENICTBO: CTPYKTYPHO-
JIOTUYECKHE CXEMBI

Tema 9 Ounenka 3¢pGpeKTUBHOCTH YIPABJICHYECKHX pPelleHUl

1. Kputepuu 3¢ deKTHBHOCTH YIPaBICHYECKUX PELICHHUN

2. Ilpaktmueckue  mpuMepsl  omnpexaeneHHs  3()(EKTHBHOCTH
YIPaBJICHYECKUX PEIICHUI

3. CiocoOFbI OIIEHKH yIPaBISHUYECKOTO TPyaa

Metox 00ydeHHS: CHCTEMATH3HPYIOIICe
BOCIIPOU3BEJICHUE

OueHOYHOE CPeICTBO: CTPYKTYPHO-
JIOTUYECKHUE CXEMBI

2 MeTo/bl ¥ IPUEMBI CaMOCTOATEILHON PabOThI CTYICHTOB

2.1 PabGota ¢ Hay4yHOH JUTEpaTypol Al MOATOTOBKU CTPYKTYPHO-JIOTUYECKOH CXeMBbl U

(W) TIPOEKTA CIIAlI-TIPE3eHTAIUN

IIpu pabore ¢ KHUTOHl HEOOXOAMMO MOAOOpaATh JUTEPaTypy, HAYYUTHCS IMPABHIBHO €€
YUTaTh, BeCTU 3amucu. Jns mondopa nureparypbl B OMOIHOTEKE HCIOJNB3YIOTCSA ai(paBUTHBIA U
CHUCTeMaTHYeCKHi KaTajoru. BaKHO MOMHHUTB, YTO paLMOHAJbHBIE HABBIKM PAa0OOTHI C KHUTOH
HO3BOJISIIOT SKOHOMUTb BPEMsI U TIOBBIILIAKOT MPOJYKTUBHOCTb.
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MCTOHI/I'IGCKI/IC PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO}JyJ‘[IO) <<MeT0,Z[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
nporpamme  6akanaepuata «HOpucnpydeHuusi» Mo  HanpasneHwto  noarotosku  40.03.01
IOpucnpynenuus

Bepcus noxymenra - 1 crp. 34 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne

IIpaBunbHBIE  1OAOOP  Y4EOHMKOB  PEKOMEHIYETCS  IMPENoAaBaTelIeM, UUTAIOLUM
JNEeKUMOHHBIN Kypc. HeoOxonumass nutepaTypa MOXKET OBITh TaKK€ YKa3aHa B METOJMYECKHX
pa3paboTKax [0 JaHHOMY KypCy.

CamocrosarenbHass pabota c y4yeOHMKaMH W KHUTamMu (a TaKkKe CaMOCTOSTEIbHOE
TEOPETUYECKOE HCCIIEJOBaHUE MpoOseM, 0003HAYEHHBIX IMpernojaBaTeleM Ha JIEKIHAX) — 3TO
Ba)KHEHIIee yciioBue (HOpMHUPOBAHMSI HAyIHOTO crioco0a mo3HaHus. OCHOBHBIE MPHEMBI MOXKHO
CBECTH K CIIEAYIOLIUM:

- COCTaBHTb I1€PEUYEHb KHUT, C KOTOPBIMU CJIEYET IO3HAKOMUTHCS;

- IepevyeHb JOJDKEH OBbITh CUCTEMATU3UPOBAHHBIM (YTO HEOOXOIUMO JJISi CEMHUHApOB, YTO
JUISL 9K3aMEHOB, YTO MPUTOJUTCS Ul HANMCAHUS KypCOBBIX padOT, a YTO BBIXOJUT 3a paMKaMu
opUIMATBEHON y4eOHOM NesSTENbHOCTH, U PACHIUPSET OOIIYIO KYIbTYPY);

- 00s13aTEeNIbHO BBINKCHIBATh BCE BBIXOJHBIE JAHHBIE 10 KaXJ0H KHUTE (IpU HaIHCaHUU
KYpPCOBBIX Pa0OT 3TO MO3BOJIUT SKOHOMUTH BpeMsl);

- ONpEeleNuTh, Kakue KHUTM (WIM Kakue TJaBbl KHUI) CIEIyeT HpoduTaTh Ooiiee
BHUMATENBHO, a KAKUE — IIPOCTO IPOCMOTPETH;

- TPH COCTABICHUU IIEPEUYHEN JINTEPATYPBhI CIECYET IOCOBETOBATHCS C MPENOAABATEISIMU U
HaY4YHbIMH PYKOBOJUTENSIMH, KOTOpbIE TOMOTYT COPHEHTHUpPOBATbCA, HA YTO CTOUT OOpaTUTh
OoJsbIlIee BHUMaHUE, a Ha 4TO BOOOIE HE CTOUT TPaTUTh BpeMs;

- BCE€ NPOYMUTAHHBIE KHUTU, YYEOHUKH M CTaThbH CIEAYeT KOHCIEKTHUPOBaThb, HO 3TO HE
03HAYaET, YTO HAJ0 KOHCIIEKTUPOBATh «BCE MOIPSII»: MOKHO BBIIUCBIBATH KPATKO OCHOBHBIE HIEU
aBTOpa M MHOTI'/Ia IPUBOIUTH HanboJiee sipKue U MoKa3aTelbHbIe IIUTATHI (C YKa3aHUEM CTPaHMUI);

- ©CIIM KHUTa — COOCTBEHHAs, TO JIOMYCKAETCs JIeNaTh Ha MOJIAX KHUTM KPAaTKUe TTOMETKU
WIM K€ B KOHIE KHWUTH, Ha MYCThIX CTPaHMIIAX MPOCTO CHAETaTh CBOM «IIPEAMETHBIN yKa3aTelby,
I7ie OTMEYaroTCsl HauboJiee NHTEPECHBIE MBICIN U 005S3aTENIbHO YKa3bIBAIOTCS CTPAHUIIBI B TEKCTE
aBTOPA;

- crefyeT BbIpabOTaTh CHOCOOHOCTh «BOCHPHUHUMATB» CJHOXKHBIE TEKCTBI; JUIsI ITOTO
JYYIIANA TPUEM — HayUUThCS «UUTaThb MEUIEHHO», KOTJa MOHATHO KaXJ10€ MPOYUTaHHOE CJIOBO (a
€CIIM CJIOBO HE3HAKOMoOe, TO JHOO ¢ MOMOUIbIO CcJOBaps, JIMOO C IMOMOINBIO MpEenojaBaTess
0053aTeNIbHO €r0 y3HATh).

Takum o00pa3oM, uYTeHHE HAy4YHOIO TEKCTa SIBJISETCS YacThbl0 IO3HABATEIbHOMN
nestenbHOCTH. Ee 1menp — u3Biieuenne u3 Tekcta Heooxoaumont nadopmaruu. OT TOTo Ha CKOJIBKO
OCO3HaHHA YMUTAIOIIMM COOCTBEHHAs! BHYTPEHHSS YCTaHOBKA IPHU OOpAIIEHUH K I€YaTHOMY CJIOBY
(HaliTWU HYXKHBIE CBEJCHHUS, YCBOUTh MH(OPMALMIO TMOJTHOCTHIO WJIM YaCTHUYHO, KPUTHUUECKH
NpOaHAJIM3UPOBATh Marepuail U T.I.) BO MHOIOM 3aBHCUT 3(()EKTUBHOCTH OCYIIECTBISIEMOTO
JIEHCTBHSI.

I'pamoTtHast paboTa ¢ KHMrod, OCOOEHHO €CIM peyb HAET O Hay4yHOW JMTeparype,
npeJnoiaraeT coOMI0IeHHe psAla MpaBWil, A OBJAJCHHS KOTOPHIMH HEOOXOAMMO HACTOMYMBO
yuuThcs. OpraHusyst CaMOCTOSATENIbHYIO PabOTy CTYAEHTOB C KHHUTOH, NIpenojaBaTeib 00s3aH
HAaCTPOUTh UX Ha CEPbE3HBIN, KPOIIOTIUBBIN TPYI.

IIpexne Bcero, mpu Takoil paboTe HEBO3MOXKEH (POpPMabHBIHN, MOBEPXHOCTHBIN noaxon. He
MEXAHUYECKOE 3ayYMBAHME, HE MPOCTOEC HAKOIUICHNE LIUTAT, BBIICPIKEK, @ CO3HATEIIBHOE YCBOCHHE
IIPOYUTAHHOTO, OCMBICIIEHUE €T0, CTPEMIIEHUE JOUTH IO CYyTH — BOT IVIABHOE IPABUJIO.
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MeTOI{I/I‘IeCKHe PEKOMEHAAU NJI IOATOTOBKU K 3aHATUAM JICKHMOHHOI'O, CEMUHAPCKOT'O THIIA U K
CaMOCTOSITCILHOM pa60Te CTYJACHTOB 10 TUCHUILIMHE (MO,HyJ'[IO) <<MeT0,I[I;I NPUHATHA YIPaBJICHYCCKUX
pemeHHﬁ)) 10 OCHOBHOM HpO(i)eCCPIOHaJ‘IBHOﬁ O6pa30BaTeJ'[LHOI71 nporpaMmMe BbBICHICTO 06pa3OBaHI/I$I —
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Bepcus noxymenra - 1 crp. 35 u3 39 IlepBblii 5K3eMILLIP KOITHA Ne
Hpyroe mpaBwio — coOmojgeHue mnpu  paboTe HaJg KHUTOW  ONpEACIICHHOU

[IOCIIEAOBATENbHOCTU. BHauane ciexyer O3HAaKOMUTBCA C  OIJIABICHHEM, COICPKAHUEM
NPEIUCIOBUS WM BBEACHUA. DTO JaeT OOLIYI0 OPUEHTHPOBKY, IMPEICTABICHHE O CTPYKType U
BOIIpOCax, KOTOpbIE paccMaTpuBaroTcsi B KHure. Cnenyromuii 3tan — ureHue. IlepBbiii pa3
1esnecoo0pasHo MpoYMTaTh KHHUIY C Hauyaja JO KOHIA, 4YTOObI IMOJYy4UTh O HEH ILeabHOoe
npejcraBieHue. IIpy MOBTOPHOM UTEHUM NPOMCXOAUT IOCTENEHHOE TIJIyOOKOE OCMBICIEHUE
KK O IJIaBbl, KPUTUYECKOT0 MaTepralla ¥ IIO3UTUBHOTO U3JI0KEHNUS; BBIJCIICHUE OCHOBHBIX UJIEH,
CUCTEMBI apIr'yMEHTOB, HauOoJiee IPKUX MPUMEPOB U T.J1. HenpeMeHHbIM MTpaBUIIOM UYTEHUS JOKHO
ObITh BBISICHEHHE HE3HAKOMBIX CJIOB, TEPMHMHOB, BBIPQ)KCHUN, HEU3BECTHBIX HMEH, Ha3BaHWM.
CTYZ[GHTI)I C 3TOM LCJIBIO 3aBOAAT CIICHHUAJIBHBIC TCTpaau WA 0s10KHOTHI. Baknas POJIb B CBA3HU C
9TUM NPUHAUIEKUT Onbauorpaduyeckoil NoaroroBke cTyaeHToB. OHa BKIIOYAeT B ce0s yMEeHUE
aKTHUBHO, 6LICTp0 IMOJIb30BAThHC HAYYHBIM aIllaparoM KHHUIM, CHpPAaBOYHBIMHU H3JaHUAMMU,
KaTaJoraMM, yMEHHE BECTH IOMCK HeoOxomumod  uHpopMmanuu, oOpabaTbiBaTh U
CHUCTEMATHU3UPOBATh €€.

2.2 Meroanueckue peKOMEH Ialluy 110 COCTABJIEHUIO MaTepUaoB-IIpe3eHTalUM

3TO BUJ CAMOCTOSTEILHON PabOThI CTYJJEHTOB IO CO3/IaHUIO HATJISAHBIX MH(POPMALIMOHHBIX
0COOMH, BHITOJHEHHBIX ¢ TOMOLIBI0 MYJIbTUMEAUNHON KOMIIbIOTEPHOM MporpaMmMbl PowerPoint.

OtoT BUJ paboTHl TpeOyeT KOOpAMHAIMK HABBIKOB CTY/EHTa Mo cOOpy, cHCTeMaTH3aluH,
nepepaboTke MHPpOpMaLuu, opOpMIEHHUS €€ B BUJE NMOJA00OPKH MaTEpUaNOB, KPAaTKO OTPAXKAIOLIUX
OCHOBHBIE BOIIPOCHI M3y4aeMOW TeMbl, B 3JIEKTPOHHOM Buje. To ecTb co3JaHHe MaTepHalloB-
NpEe3eHTAalMH pacuIipseT METOJIbl U CPeCTBa 00pabOTKH U MpeCcTaBlIeHUs yueOHOi HH(popMaLuy,
(dopMupyeT y CTYJEHTOB HaBBIKM PaOOTHI Ha KOMIIbloTepe. MaTepuasnbl-IIpe3eHTallil TOTOBATCS
CTYZICHTOM B BUJI€ CJIaiiIOB C UCIOJIb30BaHUEM Mporpammbl Microsoft PowerPoint.

B kauecTBe MaTepuanoB Ipe3eHTalMii MOTYT ObIThb NpEACTaBIEHBI PE3yJIbTaThl JHOOOT0
BUJAa BHEAYAUTOPHOM CaMOCTOATENbHOW pPaboThl, MO (opMaTy COOTBETCTBYIOIIUE PEXUMY
npe3eHtanuii. OpHolt w3 GopMm 3amaHusi MOXKET ObITh pedepar-npesdeHtauus. lannas dopma
BBITOJIHEHUS] CaMOCTOSATENbHON paboThl OTJIMYAETCs OT HalUCaHUs pedepaTa U AOKIaLa TEM, 4TO
CTYJIEHT pe3yJbTaThl CBOETO HCCIEAOBaHUS MPEACTABISAET B BUAE npe3eHTannu. Cepueil cnaiiios
OH TepenaéT coJepXaHHe TeMbl CBOEr0 HCCIEOBaHUS, €€ TJIaBHYIO MpoOJIeMy U COLMAIbHYIO
3HaYUMOCTb.

Cnaiinpl TNO3BOJSIIOT  3HAYUTENIBHO CTPYKTYpUpOBaTh COJEp)KAHME Marepuaiga H,
OJIHOBPEMEHHO, 3a0CTPAIOT BHUMAaHUE Ha JIOTUKE ero wus3joxkeHus. I[Ipomcxoaut mnocraHoBka
po0JIeMBbl, ONPENENAI0TCS LEIH U 3a7jaui, (OPMYIUPYIOTCS BEPOSTHBIE MOAXO/bI €€ pa3pelIeHusl.
Crnaiiipl Ipe3eHTaluu JOJKHBI COIepKaTh JJOTHYECKHE CXEMBbI pedepupyeMoro Marepuaia.

CTyneHT mpH BBINOJHEHHH PabOThl MOXKET HCIOJIb30BaTh KapTorpaguuecKuil marepual,
quarpamMmbl, rpauku, 3BYKOBOE COMPOBOXIEHHE, ¢GoTorpaduu, pucyHku u apyroe. Kaxxmaprii
cJIaiil JOJKeH OBITh AHHOTHPOBAH, TO €CTh OH JOJDKEH COMPOBOXKIAThCS KPATKUMU MOSICHEHUSIMU
TOT0, YTO OH WJUTFOCTPUPYET.

Bo Bpems mnpe3eHTanuu CTYJEHT HMMEET BO3MOXKHOCTh J€laTh KOMMEHTApUH, YCTHO
JIOTIONTHATh Marepuan ciaigoB. [locne mpoBeneHUs AEMOHCTpAlMM ClIAaAOB pedepaTa CTYACHT
JOJDKEH J1aTh JIMYHYIO OIICHKY COIMaJbHOW 3HAUYMMOCTH M3YYEHHOW MpPOOJIEeMHOHM CUTyaluu u
OTBETHUTH Ha 3aJaHHBIE BOIIPOCHI.
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Ponb crynenta:

- W3Y4YUTb MaTepHalbl TEMBI, BBIIEISASA TJIABHOE U BTOPOCTENIEHHOE;

- YCTaHOBHUTb JIOTUYECKYIO CBSI3b MEXKAY 2JIEMEHTaMH TEMBbI;

- TPEICTaBUTh XapPaKTEPHCTUKY FIEMEHTOB B KPaTKOH Gopme;

- BbIOpaTh ONMOpPHBIE CUTHANBI JJIS aKLIEHTUPOBAHUS I1aBHOM MH(OpMaIuu U 0TOOpa3uTh B
CTPYKTYype paboThI;

- 0(GopMUTB pabOTy U MPEIOCTABUTH K YCTAHOBIIEHHOMY CPOKY.

Kpurepuu onieHkH IIpoeKTa ClIai1-1Ipe3eHTalnN

«otauano» (A, A-, 4.0-3.67, 90-100%):

Oo6mas napopmanus - qaHHas uHGOpMaNus KpaTtka u sicHa. Mcrmoiib30BaHo 00siee OQHOTO
pecype

Tema - chopmynmupoBana u packpeita Tema. [10JHOCTBIO HM3TIOKEHBI OCHOBHBIE ACTICKTHI
TEMBbI

[Ipumenenue u npoOseMbl - OTpaXkeHbl 00JaCTH NMpPUMEHEHUs TeMbl. M3n0xkeHa cTpaTterus
peleHus npooiaem

OnemeHTHl 0(OpPMIICHUS - SICHBIN TUIaH JJISl CO3MAAaHUs KPACHBOW M IOJHOW TpPE3EHTAINU.
O dexTsl, hoHbI, rpaduKu U 3BYKH, aKIIEHTUPYIOIINE BHUMAaHNE Ha W3JI0KEHHOW nH(popManun

«xoporro» (B+, B, B-, 3.33-2.67, 75-89%):

OOmast mHpopmanus - A0CTaToyHO ToyHas MHpopMmarus. Mcmonb3oBaHo Gosiee 0AHOTO
pecypca

Tema - cpopmynupoBaHa u packpbiTa TeMa. SICHO U3I0KeH MaTepual

[Ipumenenune u mpobOiieMbl - OTpakeHbl 00JacTH NMpuMeHeHHus: TeMbl. [Ipouecc perieHus
MPAKTUYECKH 3aBEpIIEH

OneMeHTsl OGOpMIIEHUS - TOUYHBIA TIUIaH YIS CO3JaHHUs  XOpOoIIo O(OpPMIIEHHOI
npeseHTauuu. Craiipl mpocThl B MoHUMaHUM. Vcrob30BaHbl HEKOTOPbIE 3PPEKTh U (HOHBI

«ynosaersopurensuo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%):

O6mras nadopmanus - HHGOPMAIIMST YaCTUYHO M3JI0KEeHa. B paboTe UCMOIb30BaH TOJIBKO
OJIMH pecypc

Tewma - Tema yacTUYHO packpbiTa. HeKOTOpBI MaTepHal N3JI0KEH HEKOPPEKTHO

[IpumeHenne u npoGyieMbl - OTpakeHbl HEKOTOPbIE 00JIaCTH MpUMeHeHus: TeMbl. [Ipomecc
pEelIeHUs HETTOTHBIN

OneMeHTHl OQOpPMIICHHSI - YaCTHUUHBIA IJIaH JUIsl CO3/IaHUS KPAcOYHOM Mpe3eHTalluu.
Cnaiiapl MpoOCTHI B TOHUMAHUHU

«ueynosnerBopurenbao» (F, 0, 0-49%):

O6m1as mHbOpMaIHs - TeMa npeamMeTa He oueBuiHa. HpopMalys He TouHa UK HE JaHa

Tema - He packpbITa U He sicHa. OObsCHEHUS] HEKOPPEKTHBI, 3aITyTaHbl WK HE BEPHBI

[Ipumenenue u mpoOiieMsl - HE ompesielieHa 00JacTh MPUMEHEHUs JaHHOU Tembl. [Iporecc
peleHNs] HeTOYHbIN UM HeNpPaBUIIbHBIN

OnemeHTHl O(OpPMIIEHUST - OTCYTCTBYeT IUIaH JUIS CO3JaHUsl TIOJHOW W XOpPOLIO
o(opMIIeHHOI! ITpe3eHTaIH
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2.3 Metoanueckne peKOMEH IAIluH 10 COCTABICHUIO CTPYKTYPHO-JIOTHYECKUX CXEM

CocraBnenue crpykrypHo-noruueckux cxem (CJIC) — oaun u3 3pPEeKTHBHBIX MPUEMOB
MO3HABATEJIILHOTO BAYMUYMUBOrO yTeHUs. OH momoraer oOy4yarouuMcs CesaTh Mpolecc U3y4yeHHUs
TEKCTa YIOPSIOYCHHBIM, OPraHU30BaHHBIM, IIEJICHANIPABICHHBIM |, OJHOBPEMEHHO, Ooee
TBOPUYECKUM, OPUTUHATILHBIM.

B cxemax mpu moMoIM CTPENIOK MOKa3bIBAETCS MPUYMHHO-CIICICTBEHHAS CBSI3b CYXKIICHUM,
YMO3aKJIIOUeHUN, TOHSITUN, TPUBOSAIINX K BEIBOJY 110 ONPEAEIECHHON TeMe WX MpodiieMe, TO eCTh
MPUCYTCTBYIOT aHAJIN3, CHHTE3 U CPaBHEHHUE.

CJIC npeMoHCTpUpYyeT accOIlMaTHBHBbIC, JIOTUYECKHE CBS3M MOHITHH, CYXICHUH,
YMO3aKJIIOUCHHH, ONIepUPYsT KOTOPHIMU MOYKHO:

- chopmynupoBaTh MPOOIEMATUKY N3YIa€MOT0 IPOU3BEICHUS;

- BBISIBUTH aBTOPCKYIO MTO3UIIHIO;

- OOBSCHUTH CMBICIOBYIO CTPYKTYPY.

CTpyKTYpHO-JIOTHYECKHE CXEMBI MOT'YT OBITH 3 BUJIOB:

1 Bun: CJIC «CrnenoBaHue» — alropuT™, B KOTOPOM CYKJICHHUS, YMO3AKIIOUEHUS, TIOHATHUS
UMEIOT OJTHOKPATHYIO MOCIEI0BATENIbHYIO CBS3b.

2 Bua: CJIC «luknuyeckas» — ajlroOpuT™M, B KOTOPOM BBISBIEHBI CMBICIIOBBIE aHAJIOTHH,
MTOBTOPSIFOIITUECS TTI0 33JJaHHOMY JIOTHYECKOH IIEMOYKON UKITY B MPUINHHO-CIIEJICTBEHHOMN CBS3H.

3 Bug: CJIC «OOpa3Ho-HarmsiiHAs» — alrOPUTM, KOTOPBIM CTPOUTCS Ha OCHOBE oOpasza
(HampuMmep, Yachl, APEBECHBIM cpe3 (MONYKPYXKHUsl) B MPUUMHHOCIEACTBEHHON CBS3H TMOHSTHUH,
CYXKJIEHUM, YMO3aKJIFOUCHHUH 110 3aJIaHHOM NTPOoOIeMe UCCIIeIOBAHNUS.

CTpyKTYypHO-JIOTHYECKHE CXEMBI — 3TO YHUBEPCAIbHBIN MHCTPYMEHTAPUN JIJIsl aKTUBU3ALUU
BCEX IIO3HABATEIBHBIX CIIOCOOHOCTEW yYalIuXcs, K KOTOPBIM OTHOCSITCS  BOCIPHUATHE,
BOOOpakeHUE, TaMsTh, MPEJCTABIEHUE, MBIIUICHWE, HO, TJaBHOE, B pPE3yJIbTaTe CHUCTEMHOIO
MoaXoAa K OCBOCHHIO Y4eOHOTO Marepuaia MPOUCXOJIUT TMOBBINICHUE HMHTEIUICKTYaIbHO —
TBOPYECKOTO MOTEHIUAA.

[TopsitoK BBIMOJIHEHUS:

- O03HAaKOMBTECh C TEKCTOM, MPOYHUTANTE, BBIIEIUTE WH(GOPMAIMOHHO 3HAYMMbBIE MeECTa
TEKCTa;

- COCTaBbTE IJIaH TEKCTa, KOTOPHIA MOMOXET BaM B JIOTUKE HU3JI0KEHHS TPYNIUPOBATh
MaTepua;

- caenaiite HAOPOCKU CXEMBI, UCTIONB3YSl OCHOBHBIC MTOHSATHS;

- TPEICTaBbTE CTPYKTYPY CXEMBbI, HamOOJee pacmpOCTPAHEHHBIMHU SIBISIIOTCS CXEMBbI
«TEHEATIOTUYECKOE APEBO» U «I1AYYOK».

B cxeme «reHeanormueckoe ApPeBO» BBIIEISIOTCS OCHOBHBIE COCTaBIISIOIIME Haubosee
CJIOKHOTO TOHSTHSA, KJIIOUYEBBIE CIOBA W T.II. U PACIOJIATAlOTCS B IMOCIEAOBATEIIBHOCTU «CBEPXY
BHH3» - OT OOIIETO MOHSITHS K €r0 YaCTHBIM COCTaBIISIOIIHM.

B cxeme «may4ok» Ha3BaHHE TEMbl WJIM BOIpPOCA 3alMUCHIBAETCA M 3aKIIOYAETCS B OBal,
KOTOPBIA COCTABJISIET «TEJI0 Taydka». 3aTeM MPOJYMBIBAETCS, KaKWUE TIOHSTHS SIBIISTIOTCS
OCHOBHBIMH, MX 3aIMCHIBAIOT HA CXEME TaK, YTO OHU 0Opa3yIOT «HOXKHU may4dkay. [[ist Toro 4ToObt
YCWJIUTh YCTOWYUBOCTD «HOXKH», K HUM MPHUCOENUHSAIOT KJIIOYEBBIE CJIOBa WM (Dpa3bl, KOTOpHIE
CIIy>XaT OMopou i mamsiTu. B 3akioueHre nNpoCcCMOTPUTE CXEMY €lIE pa3, ONPEACIUTE OCHOBHOE
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coziepkaHue NpopabOTaHHOTO MaTepHajia, OLEHHTE HArIAAHOCTh M TOHSATHOCTH JUIS Bac
uHpOpMaLnu.

Kpurepun onieHKH CTPYKTYPHO-JIOTHYECKUX CXEM

«otmuano» (A, A-, 4.0-3.67, 90-100%) - wusnoxeHue 3HaHUU B rpadudeckoit dopme
IIOJTHOE, COOTBETCTBYET y4eOHOMY MaTepualy; BBIACICHBI CYIIECTBEHHBIC JIHIAKTHYECKHE
€/IMHUIIBI 3HAHUW, YCTAHOBIICHBI CBSI3U MEXIYy HUMH, 3a()UKCHPOBAHBI BUJIE 3HAKOBO-CHMBOJIBHBIX
CTPYKTYp; CaMOCTOSTEIbHOE INPUMEHEHHE 3HAHWK; OTMEYaeTcss TBOPYECKUH, HECTaHIAPTHBIN
OaX0A K O(QOPMIICHHIO, MPEJCTABICHUIO OIMOPHOTO KOH 'CHEKTa, OCBEUICHHUIO TEOPETUYECKOTO
Marepuana;

«xopomoy» (B+, B, B-, 3.33-2.67, 75-89%) - u3noxeHue 3HaHuili B rpaduyeckoii popme
IIOJTHOE, COOTBETCTBYET YUEOHOMY MaTepHaly; JAOIYCKAIOTCS OT/IE/IbHbIC HE3HAUNTEIbHBIE OITHOKU
IpY BBIJICICHUHN TUIAKTUYECKUX CIUHHIl 3HA HHUH;, HAOIIOAIOTCS HE3HAYUTEIbHBIE OMIMOKH B
YCTaHOBIICHHH CBSI3€H MEXIy MUIAKTHYECKUMH CIUHHUIAMU; B CaAMOCTOSITEIBHOW IEATEIbHOCTH
HeOOoJIbIIIast TOMOIIb TPENOIaBaTEIs.

«ynosaersopurenpuo» (C+, C, C-, D+D, 2.33-1.0, 50-74%) - wuznoxeHue 3HAHUI
HETIOJIHOE; JIOMYCKAIOTCS OTAETbHBIE CYIIECTBEHHBIE OMIMOKM, HCIPABIseMble C TTOMOIIBIO
OpernojiaBaTesnsi; HMMEIOTCS  3aTPyJHEHHMs TpPU  BBIJCJEHUM  CYIIECTBEHHBIX  IPU 3HAKOB
JUTaKTUYECKAX €IMHUI] 3HAHUH, HApYIICHBI X B3aUMOCBS3H; HEIOCTATOYHASI CAMOCTOSTEIbHOCTh
IpY BBIIOJIHEHUHU 3aJJaHUN BOCITPOM3BO/IAIIETO MaTepHaa;

«ueynosierBoputenbHo» (F, 0, 0-49%) - wusnoxkeHue ydeOHOro Marepuaia HEIOJHOE,
0ecCUCTEeMHOE; HMMEIOTCS CYIIECTBEHHBIE ONIMOKH, KOTOpBhIE OOydJarolIfecs HE B COCTOSHHU
UCTIPaBUTh JaKe C MOMOIUIbIO MPEenoiaBaTessi; OTMEeYaeTcss HEyMEHUE MPOU3BOAMTE MpocTeiiue
oTiepanyy BEIOOpa M aHaJIHM3a MPEICTaBICHHOTO TEKCTa.
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PEKOMEHAYEMAS JIUTEPATYPA
OcHoBHas1 JInTEepaTypa

ABTOpHI, Sarnasie WznarenscTBO, Pecype
COCTaBUTEIHN roj
JI1.1 | Tpodumosa JI. MeTo/pl IPUHATHS YIPABICHUSCKUX PELICHHUH: YIeOHUK 1 Mocksa: 9BC
A., Tpopumos MIPaKTUKYM JJIs1 By30B IOpaiir, 2023
B. B. (https://urait.ru/bcode/510561)

JI1.2 | Tebekun A. B. MeTonp! IPUHATHUS YIPaBICHYSCKIX pEIIeHU: yueOHuK it | Mocksa: 9BC
BY30B IOpaiir, 2023
(https://urait.ru/bcode/510844)

JlonoJiHUTe/IbHAA JTUTEpaTypa
ABTODBI, armasie WznarenscTBO, Pecype
COCTaBUTEIN roj
J12.1 Tomy6xoB E. Mertonpl NpUHATHS YIPABICHYECKUX PELICHUN B 2 4. Mockga: FOpaiit, 9BC
IL YacTp 2: y4eOHHUK U IPAKTUKYM IS By30B 2023
(https://urait.ru/bcode/512626)
J12.2 Tomy6xoB E. Mertonpl NpUHATHS YIIPaBICHYECKUX PELICHUN B 2 4. Mockga: FOpaiit, 9BC
IT. Yacts 1: y4eOHHUK U IPAKTUKYM I By30B 2023
(https://urait.ru/bcode/511290)
COBPEMEHHBIE MNPOPECCHUOHAJIBHBIE BA3bI JAHHBIX,

NHO®OPMALIMOHHO-CIIPABOYHBIE CUCTEMbI n IJIEKTPOHHBIE
BUBJIMOTEYHBIE CUCTEMbI
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