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MWHOBPHAYKIW POCCUIN
PefepasibHOe rocyaapcTBeHHOe GHOKETHOE 06pa3oBaTe/IbHOE YUPEXK/AEHVE BbICLIEr0 06pa3oBaHus

«YensabrHCKWiA rocyaapcTBeHHbI yHuBepeuTeT» (PIBOY BO «YenlY»)
* KocTaHaiickuii mnman

Kathepa 3KOHOMUKM

®OHJ OLEHOYHBIX CPEACTB N0 AUCUMNAMHE (MoAyto) «MeTofbl NPUHATUS YNPaBNEHYECKUX PELLEHUI»
N0 OCHOBHOIi MPOGeCcCMOHaNILHON 06pa3oBaTe/lbHO NporpaMme BbICLUEro 06pa3oBaHMs — MporpaMme
GakanaspmaTa «YTr0n0BHO-NPaBoOBO Npodnb» MO HanpasneHuo nogrotosky 40.03.01 KOpucnpyaeHUms

Bepcusa fokymeHTa - | cTp. 213 18 MepBbIit ak3emMnsp KOMNA Ne
®OHJ OLIEHOYHbIX CPEACTB NMPUHAT
YuéHbiMm coBeToM KocTaHaiickoro gomnmana ®reQyY BO «YHenl'yY»

[MpoTokon 3acegaHns Ne 10 ot 25 mada 2023 T.

[MpeacenaTens YYEHOro coBeTa P.A. TionereHoBa
(punvana
CekpeTapb YY4EHOro coseTa H.A. KpaBueHKo
(pununana

POoH[ OLEHOYHbIX CPEeACTB PEKOMEHA0BAH

YyebHo-meToan4YecKnM coBeToM KocTaHarickoro govnunana ®re0yY BO «Yenl'Y»
[MpoTokon 3acegaHna Ne 10 ot 18 mada 2023 T.

Mpeacenatens

Y4ebHO-MeTOAMYECKOrO COBEeTa H.A. Hanmsko

POoH[ OLEHOYHbIX CPeACTB pa3paboTaH ¥ PeKOMeHJoBaH Kajeapo 3KOHOMUKM
[MpoTokon 3acefaHna Ne 9 ot 10 masa 2023 T.

3aBefyowumii Katheapoi .B. MaHuHa

ABTOp (cocTaBuUTENb) ®agees A.A., JOLEHT
Kapegpbl 3KOHOMUKN, KaHANAAT 3KOHOMUYECKUX HayK
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

U

DoHA OLICHOYHBIX CPENCTB MO IUCHUIUIMHE (MOIYI0) «MeToasl NPHHATHS YIPAaBICHUYECKUX PEIICHUI»
[0 OCHOBHOHM Mpo()ecCHOHANBHOM 00pa30BaTeIbHON MpOrpaMMe BBICHIEr0 00pa3oBaHUs — MpPOrpamMme

OakamaBpuaTa  «YTOJOBHO-TIPAaBOBOM  mpodmib» 1o  HampasieHumio  noxarotoBkm — 40.03.01
IOpucnpynenuus
Bepcus noxymenra - 1 ctp. 3u3 18 IlepBbIii 3x3eMILIAP KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hanpasnenue nonrorosku: 40.03.01 FOpucnpynenuus
HampasineHHocTs (mpoduis): YroJIoBHO-TIPAaBOBOM MPOGHUIIHL
Jucnuninuza: MeToasl IPUHATHS YIPABICHUYECKUX PEIICHUN

CemecTtp (cemecTpbl) U3ydeHus: 6 cemecTp
®opma (popmbr) pyOeKHOTO KOHTPOJIS: KOMIUIEKCHAs MUChbMEHHAas paboTa

OneHuBaHue pe3yIbTATOB YUEOHOH MESATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHbI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAM

2.1. KomneTeH1um, 3aKpeniéHHbIE 32 JUCIUIIMHOM
N3yuenne aucuuminHel «MeToabl IPUHATUS YIPABICHYECKUX PEIICHHI» HaIlpaBiIE€HO HA
dbopMHUpOBaHHE CIAEAYIOMINX KOMITETCHIIH:

WNuaukaTopsl
Konsl Copepxanue
o JIOCTHXKEHUS [epeveHs MIaHUPYEMBIX PE3YIBTATOB OOYUCHIUSI 1O
KOMIICTCHIIHU KOMIETEHITHIA KOMITETeHIHH MCLIMILTHHE
o ®rocC coriacHo ®I'OC
corgacHo OITOIT
1 2 3 4
3namu: comepykaHUe W 3aKOHOMEPHOCTH
pasBuTHS OM3HEC-IIPOIIECCOB,
MIPUHIIMITEI PAlMOHATLHOW OpraHU3aIluu
JIOKYMEHTAI[HOHHOTO obecniedeHus
YIpaBICHUS
Ymems: uneHTHUIMPOBATE U KIJIACCH-
. WIMPOBAaTh  OW3HEC-TIPOLIECCHI IS
Ilopocosuiu (ump P
osern VIpaBJIeHUsS, AaHAIN3UPOBATh JOKyMEH-
P TOOOOPOT U JOKYMEHTOIIOTOKH 10 KOJH-
TIK-1m.1 YECTBEHHBIM U KaY€CTBEHHBIM KPUTEPHU-
[TokaseiBaeT sIM
CrniocobeH
HABBIKH Braoems: MeTonamu BEIIEIICHUS U OIH-
YIPaBIATh
. YIpaBICHUS caHusl OM3HEC-IIPOLIECCOB, a TAaKXe JI0-
om3Hec- KYMEHTQJILHOTO OOCCIEeYCHUsI  yIpaB-
nporeccaMu o
[K-1m IIPOLIECCAMHU JICHYECKUX PEUICHUNI
OpTaHU3aINH C
OpraHu3aIH U 3namuv: METOJIBI yIpaBICHUS
HCTIONB30BaHIEM
JOKYMEHTAJIbHOTO OCHOBHBIMH OHW3HEC-TIpOIIECCaMH, BHIBI
COBPEMEHHBIX
TOIXOTOB odopmieHus u hopmbr OpTaHU3aIMOHHO-
yIpaBIEHIECKUX YIpaBIeHYECKON TOKyMEHTAIlUN
pelIeHuH Ymemn: aHAJN3UPOBATH 6m3Hec-
MPOIIECChl M UHTEPIIPETUPOBATH HHDOP-
IIpoosunympeiii | MaIuio, OTy4aeMyl0 B pe3ylibTare dTo-
YpoGeHb TO aHalu3a, COCTAaBIAATH M O(QOPMIATH
JIOKYMEHTBI
Bradems: Meromamm ymnpaBiieHust Ou3-
HEC-TIPOLIECCAMK; HAaBBIKAMH  BBIOOpA
KITIFOUEBBIX nokasarenei OuzHec-
MPOLIECCOB, COCTABJICHUS 1 O(OPMIICHHS
JIOKYMEHTOB
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

@DOH/ OLICHOYHBIX CPEACTB MO JUCHUIUIMHE (MORYII0) «MeTOAbl MPUHATHS YIPABICHUYECKUX PELICHUH
[0 OCHOBHOII MpodeccHOHANBPHON 00pa30BaTEbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — MpOTrpaMme
OakamaBpuaTa  «YTOJOBHO-TIPAaBOBOM  mpodmib» 1o  HampasieHumio  noxarotoBkm — 40.03.01
IOpucnpynenuus

Bepcus noxymenra - 1 ctp. 4 u3 18 IlepBbIii 3x3eMILIAP KOITA Ne

3uamv: OCHOBHBIE NPUHLMITEI METOAUK
COBEPIICHCTBOBAHUS OHM3HEC-TIPOLIECCOB

31 COBpPEMCHHBIC TEXHOJIOTHHI
JIOKYMEHTAI[THOHHOTO obecrieueHust
YIpaBICHUS

Ymemsw: pemars 3amauu, CBS3aHHBIE C
COBCPUICHCTBOBAHUEM W BHCAPCHUCM
Ou3HEC-TIPOIECCOB, HCIIONB30BaTh HH-
(opMalMOHHBIE TEXHOJOTUHM IPU MPO-
Buicokuii ypo- | BeieHUM MOIEIUPOBAHHUS W ONTHMH3A-

6eHb MM OM3HEC-NPOIIeCCOB, OIEPUPOBAThH
3HAHUSAMH, MONYYCHHBIMH TPH MOATO-
TOBKE OPraHM3al[MOHHO- YIpaBJcHYe-
CKO#l IOKYMEHTAIUU

Bnaoems: MCTOAaMU TPOCKTUPOBAHUA
6H3H€C'HPOH€CCOB, IpOorpaMMHBIMHU
CpCACTBAMU MOJCIIMPOBAHUA U aHAJIU3a
6H3H€C'HPOH€CCOB, MGTO,I[I/IKOI\/'I CcocCTaB-
JICHUA NPOCKTOB OCHOBHBIX YIIPAaBJICH-
YCCKUX NTOKYMCHTOB

3namu: OCHOBHBIE TIPUHITUITBL
IUIAHUPOBAHUS,  MOJAECIUPOBAHUS U
yIOpaBleHUs] TpOeKTaMH B 0O0JIacTH
MOCTPOEHUS U Pa3BUTHUS OM3HEca

Ymems: craBUTh ENH U 3aa4M HA Kax-
Ilopocoswiii | mom dTame pa3paboTKH U pean3aiuu

YPOBeHb MpoeKTa W/WIK IUlaHa B OOJIACTH IO-
CTPOEHUS U pa3BUTHUsI OM3HECA

Bnaoemv: HaBbIKaMu pa3pabOTKH IIaHA
(mpoekTa, MOJEIN) U METOAAMH OLICHKH
3¢ PEKTHBHOCTH TpoeKkTa (IoKa3arenei
BBITIOJTHEHHS IUIAHA)

3uamob: OCHOBHBIEC JTaIlbl pa3pa60TI<1/I n

IMK-1m.2
peanu3auu npoekTa (MOoAeny, miaHa), a
Pa3zpabatbiBaeT u
Tak)Ke IMPOLECCHl YIPaBICHUS, BXOAHEIE
peanuzyer

CCYpPChI n C3YJIbTAThI KaXXa101ro
IIPOCKTHI, MOACTIN peeyp pesy.

mporecca
W/WIN TIJIaHBL B .
- IIpoosunymoiii | Ymems: ONEHUBATH PE3yJAbTAThl PeasH-
TR I YpoGeHb 3l TPOEKTOB (TUTAHOB) Ha KaXKIOM
e G JTame O KU3HEHHOTO IMKJIa TIPOeKTa
(rutana)

Braoems: MeTonamu oneHku moTpeOHO-
CTU B pecypcax, NPOAOKUTENBHOCTH U
CTOMMOCTH NPOEKTA (IUTaHA, MOJIEIIN)

3namv: comepkaHWe, HA3HAYCHHE W
00NacTh MPUMEHEHHS IPOrPAMMHBIX
MPOIIYKTOB, HCTIOJIb3YEMBIX npu
MOCTPOCHUH MOJIEIN W/WIIH Peaan3aiun
npoekra (TiaHa) B 00JacTH MOCTPOSHUS
Y pa3BUTHS OnU3HECa

Buicoxuil ypo-
6eHb

Ymems: wcmonp3oBaTh pOTpaMMHBIC
MIPOIYKTHI, COOTBETCTBYIOIIHE 3aJa4aM
YOpaBIEeHUS] TpPOEKTaMH  (MOJEISIMH,
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

@DOH/ OLICHOYHBIX CPEACTB MO JUCHUIUIMHE (MORYII0) «MeTOAbl MPUHATHS YIPABICHUYECKUX PELICHUH
[0 OCHOBHOII MpodeccHOHANBPHON 00pa30BaTEbHON MPOTrpaMMe BBICHIEro 0Opa3oBaHHsA — MpOTrpaMme
OakamaBpuaTa  «YTOJOBHO-TIPAaBOBOM  mpodmib» 1o  HampasieHumio  noxarotoBkm — 40.03.01
IOpucnpynenuus

Bepcus noxymenra - 1 cTp. 5u3 18 IlepBbIii 3x3eMILIAP KOITA Ne

IUTaHAMH) B OOJIACTH IIOCTPOCHUS U Pa3-
BUTHs On3HECa

Bnaoemv: HaBBIKaMH CETEBOTO aHAJIN3A,
KaJICHAAPHOTO IUIAaHUPOBAHUS, KOHTPOJLI
XOola peaNm3ali TpoeKTa (IUIaHa) B
00IacTi TOCTPOCHUS W PA3BUTHSA OM3-

Heca
3nams: LeNb W 3a1a4d  BHEIPEHUS
KOPIIOPaTUBHBIX HHPOPMALMOHHBIX

CHUCTEM B OpraHU3allun

Ymems: BHIABIATH MHPOPMALMOHHBIC
HOTPeOHOCTH  MONb30BaTened  AJd
yIpaBieHus: Ou3Hec-TpolueccaMu opra-
HH3AIMU

Ilopozosuiii
YpoGeHb

Braoems: mOHATHHHBIM ammapaToM B
obrmacTé KOPIOpaTHBHBIX HH(OpMAIH-
OHHBIX CHCTEM I YIpaBJleHUs On3Hec-
MPOLIECCaMU OpTaHU3aINI

3namv:  QyHKOME W Ha3HAUCHUE
KOPTIOPAaTHBHBIX HHPOPMAINOHHBIX
CHCTEM JUIi  yIpaBJICHUS OW3Hec-
[K-1m.3 MpoIieccaMy OpraHu3aluu

Wcnone3yer BO3- . | Ymems: dopmupoBarh TpeOOBaHHSI K
Y IIpoosunymutii (popwmp p

MO>KHOCTH KOPIIO- oBeHb KOPIIOpaTUBHOW MH(MOPMAIIMOHHON CHUC-
paTUBHBIX UHOP- P TE€M€ OpraHu3aluu

MAalMOHHBIX CUCTEM Bradems: HaBblKaMHM  JKCILTyaTaldu

JUISL YIIpaBIICHUS KOPIIOPAaTHBHBIX HH(OPMALMOHHBIX

OuzHec- CHUCTEM ISl yIpaBieHus OusHec -
nporeccaMu opra- npoleccaMy OpraHu3aluu

HU3aI1H 3namb: TPUHIMIB JOKYMEHTHPOBaHHS
W ydera onepauuili B KOPHOpPaTHUBHOM
nH(pOpMALTMOHHOH crcreme
OpraHM3aliy, aHauu3a (UHAHCOBOH H
JPYrMX  BHJOB  OTYETHOCTH  JUIA
TPUHATHS YIIPABICHUYECKUX PEIICHNH

Ymemv: BecTM JOKyMEHTHpPOBaHHE U
y4eT oInepanuii, OCyLIECTBIATh AHAIU3
OTYETHOCTH 10 OCHOBHBIM OW3HEcC-
IpoLeccaM OpraHu3alui B KOpIOpa-
TUBHOW MH(OPMAITMOHHOH CHCTEME

Buicokuii ypo-
6eHb

Bnademw: HaBBIKAMH JOKYMEHTHPOBA-
HUS W aHAJIN3a XO3AHCTBEHHBIX OIepa-
U B MPUKIAJHBIX [IPOrPAMMHBIX HPO-
JTyKTax

3. OHEHOYHBIE CPEJACTBA JJIs TPOBEAEHUSA PYBEKHOI'O KOHTPOJIA
PyOexHbIE KOHTPOJIb MPOBOAMTCS C LEIbI0 ONpPENENIEHUs CTENEeHU CHOPMHPOBAHHOCTHU
OTAETHHBIX KOMIETEHIIUH 00yJaromuXxcs Mo 3aBEPIICHNI0 OCBOEHUS OUEPEHOro pas3ziesa Kypcea.

3.1 Buabl OlIeHOYHBIX CPEICTB

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHWHOBPHAYKHN POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs

U

Kagenpa sxonomuku

«Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)
Kocranaiickuii punuan

DoHA OLICHOYHBIX CPENCTB MO IUCHUIUIMHE (MOIYI0) «MeToasl NPHHATHS YIPAaBICHUYECKUX PEIICHUI»
[0 OCHOBHOHM Mpo()ecCHOHANBHOM 00pa30BaTeIbHON MpOrpaMMe BBICHIEr0 00pa3oBaHUs — MpPOrpamMme

OakamaBpuaTa  «YTOJOBHO-TIPAaBOBOM  mpodmib» 1o  HampasieHumio  noxarotoBkm — 40.03.01
IOpucnpynenuus
Bepcus noxymenra - 1 cTp. 6 u3 18 IlepBbIii 3x3eMILIAP KOITA Ne
HaumenoBanue
Kon xommerenmmmn/ HaumeHoBaHNe OIIEHOYHOTO
Ne KonTponupyemsie TemMbl/ OLICHOYHOT'O CPENCTBA
TUTAHUPYEMBIe CpeZACTBa IS TEKYIIETO
n/m pasmenst TS pyOeKHOTO
pe3ynbTaThl 00y4IeHUS KOHTPOJIA
KOHTPOJIS
1 KomnnexcHas
IK-1m.1 . - BOIPOCHI AJI1 YCTHOTO
CyIIHOCTh U PONb PELICHU B NHChbMEHHas paboTa:
TIK-1m.2 cobecenoBaHus
IIpoIiecce yIpaBICHUS . - 3ananus Tecra Ne 1-3
IK-1m.3 - CJIaliI-TIpe3eHTalus
- Borpochl Ne-1-3
- BOIIPOCHI ISl YCTHOTO
p ALY KommnexkcHas
cobecenoBaHus
T ] Knaccugukarms CTPYKTYpPHO-JIOTHYECKAs TMCHMEHH pagoTa:
2 A TIPaBJICHYECKUX PEIICHUN > yréxeMa - 3anasms Tecra Ne 4-6
MK-1m.3 yip p - Bonpochl Ne-4-6
- IUCbMEHHBIE TECTOBbIE U
MIPAKTUYECKHE 3aJaHUS
- BOTIPOCHI JUISL COCTaBJICHUS
CTPYKTYpPHO-JIOTHYECKHIX KomnnexcHas
CXeM II0 MaTepHajam nHCcbMeHHas pabora:
TK-1m.1 [MonsTue u gakTopsl KauecTBa P P
. JIEKIUU - 3aganus Tecra Ne 7-9
3 MK-1m.2 YIPAaBICHUYECKUX PELICHU.
- MUCbMEHHBIE TECTOBBIE U - Boripochl Ne-7-9
IK-1m.3 VYnpagneHue KayeCTBOM
MPaKTUIECKHE 3aTaHUsT - IPaKTHIECKOE
- CTPYKTYpHO-JIOTHYECKast 3amanne Nel
cxema
KommnexkcHas
- BOTIIPOCHI ISl YCTHOTO
MMMChbMEHHas padora:
[K-1m.1 [Ipouecc npunsTus cobecemoBaHUs
o - 3agaHus tecta NelO-
4 [K-1m.2 YIPaBJICHUYECKUX PEILICHUH 1 - IeJioBas urpa 12
IK-1m.3 €ro CTpPyKTypa - CTPYKTYpHO-JIOTHYECKasi
PYKTYP PYKTYP - IPaKTUYECKOE
cxema
3agaHue No2
KommnexcHas
- BOTIPOCHI JUII COCTABJICHHUS
MUChMeHHas pabora:
MK-1m.1 CTPYKTYPHO-JIOIMUYECKUX
DKCIIEPTHBIE METOIbI - 3amanus Tecta Nel3-
5 MK-1m.2 o CXeM M0 MaTepuasam
MPUHATHS pEeLIeHUH 15
TIK-1m.3 JIEKIIMH
- CTal-TIpe3eHTAINS - MpAKTHHACCHOE
P 3aganue Ne3
- BOIIPOCBHI JiIsl yCTHOTO KommnexkcHas
MK-1m.1 cobeceoBaHus MUCbMEHHAas padoTa:
’ - IUCbMEHHBIE TECTOBBIE U | - 3a1aHus TecTa Nel6-
6 MK-1m.2 Mertojbl yripaBIeHHs PUCKOM
K-1n.3 MpaKTUYECKHUe 3a/1aHus 18
' - CTPYKTYpHO-JIOTHY€eCKast - Borrpocs! Ne-10-12
cxema
Kommuiexkchas
- BOIIPOCHI IS YCTHOTO
MUChbMEHHas paboTa:
MK-1m.1 [Ipouecc pa3paboTku u cobecenoBaHus
N - 3aganns Tecta Nel9-
7 MK-1m.2 IIPUHSTHS CTPATErMueCKUX - clnaia-npe3eHTanus 21
IK-1m.3 peleHui - CTPYKTYPHO-JIOTUYECKAs
- IPaKTUIECKOE
cxema
3amanue Ned
- BOIIPOCHI IS YCTHOTO Komnnexcuas
cobeceoBaHMs MUCbMEHHAas padoTa:
MK-1m.1 Pa3paboTka 1 KOHTpOIIB A P
- IUCbMEHHBIE TECTOBBIE U | - 3a/1aHus TecTa Ne22-
8 [K-1m.2 IPUHATHA YIPaBICHYECKUX
. MpaKTUYECKHUEe 3a1aHus 24
MK-1m.3 peuleHuil
- CTPYKTYpHO-JIOTUYECKasi - IPAKTUYECKOE
cxema 3ananue Ne5
9 MK-1m.1 Onenka 3¢ EeKTUBHOCTH - BOIIPOCBI JJIs1 YCTHOIO KomnnexcuHas

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

®DenepalibHOE TOCYTAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIET0 00pa30BaHMUs

@y «Yenabunckuii rocynapcrsennslii yausepcure» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

DoHA OLICHOYHBIX CPENCTB MO IUCHUIUIMHE (MOIYI0) «MeToasl NPHHATHS YIPAaBICHUYECKUX PEIICHUI»
[0 OCHOBHOHM Mpo()ecCHOHANBHOM 00pa30BaTeIbHON MpOrpaMMe BBICHIEr0 00pa3oBaHUs — MpPOrpamMme

OakamaBpuaTa  «YTOJOBHO-TIPAaBOBOM  mpodmib» 1o  HampasieHumio  noxarotoBkm — 40.03.01
IOpucnpynenuus
Bepcus noxymenra - 1 cTp. 7318 IlepBbIii 3x3eMILIAP KOITA Ne
[IK-1m.2 YIPABIEHYECKUX PEIICHUN cobecemoBaHuUs MMMCbMEHHas pabdora:
TIK-1m.3 - claiia-npe3eHTalus - 3amanus Tecta Ne25-

- CTPYKTYPHO-JIOTHYECKas

cxema

27
- IPaKTUYECKOE
3amanme Ne6
- Borpocsl Ne-13-15

3.2 Conep:xaHue OlIeHOYHBIX CPEACTB

3.2.1 IlpumepHble 3amaHusi Ui MPOBEACHUS IMEPBOTO PYOSKHOTO KOHTPOIS IO TeMam
«CyIHOCTh U POJIb PELICHUH B Ipouecce ymnpasieHus», «Kiaccupukanus ynpaBieHYECKUX
pewienuii», «lloHsTue n GakTophl KadyecTBa YIpPaBIEHUYECKUX PEIICHUN. YIpaBIeHHE Ka4ECTBOM).
Hcnonb3yemble OLIEHOYHBIE CPEICTBA: KOMIUIEKCHAs HMUCbMEHHas padoTa (TecTbl, KOHTPOJIbHbIE
BONPOCHI, IPAKTUUECKUE 3a/laHus).

TunoBeIe TECTOBBIEC 3aJaHUS

®dopmynrpoBKa Bompoca

BapI/IaHTBI OTBECTOB

CyImHOCTb M pOJib PEHICHHUH B ITPOIIECCe YIPaBICHUS

Yro 03HAYaAET CIIOBO ((MeHeZ[)KMGHT»?

A)
B)
C)
D)
E)

MIPaBUTH
yHpaBIsiTh
pemarb
MEHSITh
TUIAHHUPOBATh

Kro sBnstorcss  cyObekTamMu — MPHUHSITHS
JIESITEIbHOCTH OpTaHu3aiui?

pewenuss B | A)

CILyKalue
MOCTABILUKHU
KOHKYPEHTBI
MOKYIIaTeJIn
MEHe/ZKep bl

UYro Takoe ynpaBlICHUECKOE pelieHne?

A)

D)

BOJIEBOE BO3/EHCTBHE CyOBEKTa yIpase-

HNPUHATHUE

CTpaTeTHu
E) Bo3snmeiicTBHe, KOTOpOEe NPHBOIUT BO
B3aMMoOJeiicTBHe BceX Pa0OTHUKOB (pUpMBbI,
peanu3ysi IpU 3TOM ee YeTKO (PUKCHPOBAH-
HYI0 LleJb

HUSI, OCYIIECTBIIIEMOE B COOTBETCTBUH C BbI-
OpaHHOH 1eNBI0 QYHKINOHUPOBAHUS

B) owueHka pe3ynbTaToB AEATENBHOCTH NPEA-
TPUATHS
C) mnpouecc BO3nSHCTBUS HA OMYNHEHHBIX;
3apaHee  CIUIAHMPOBaHHOMN

Knaccudukanms ynpaBieHUeCKHX

penieHui

Kakue ObIBatOT ynpapieH4YeCKUe penieHus?

A) TpocTble, CIOXKHbBIC

B) 3amporpamMMupoBaHHbIE W He3ampo-
rpaMMHPOBAHHbIE

C) nerepMHHHUPOBaHHbBIC

D) HeneTepMUHHUPOBaHHbBIC

E) o6bekTHBHBIC, CyOBCKTHBHbIC
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KOITA Ne

F) momrocpoumbie, KpaTKOCPOYHbIE

CywmHOCTB 3TOTO IIOAXOZA 3aKJF0YACTCS B TOM, 9YTO Ipd | A) KOMIUICKCHBIH
(GOPMYJIMPOBaHWM W  peHmICHHH OoJbIIHHCTBA TpobieM | B) wuHHOBaMOHHBIIH

5 obecnieueHNs] KOHKYPEHTOCIIOCOOHOCTH KpYHIHBIX 00bekToB | C) ro6aabHbIi
TOYKa 0030pa MBICICHHO OJDKHA OBITh HaJl CHCTEMOM, a He Ha | D) HMHTerparoHHbIH
YPOBHE, [JIe HAXOMTCSI AHAJTU3UPYEMBbI 00BEKT E) BupTyanbHbii
Ha yeM ocHOBaHO MHTYHTHBHOE pelieHue? A) uyBcTBa

B) wmbicon
6 C) omymenue

D) 3HauumMocCTh
E) cayuaiiHoCTh

INonsTre u GakToOpsl KauecTBa YNPaBICHIECKUX PEIICHUH. YTIpaBIeHHE KauecT

BOM

Ha gem ocHOBaHO cyxaeHue? A) undopmanus
B) omeir

7 C) peus

D) yuenue

E) »rtmka

Kak Ha3bpIBalOTCS JIMIA, IPUHUMAIOIINE PELICHUs? A) cyObeKTHI

B) oObekTsI

8 C) SKOHOMHUCTSHI
D) chenuanucter

E) Bce BbllIeHA3BAHHBIC

CyurHocts 3TOTO ofIxos1a K YIOPABICHUIO | A)  3IKCKIIO3HBHbII
KOHKYPEHTOCITOCOOHOCTRIO  3aKIFOYAcTCsl B MpHOOpeTeHnu | B)  MHHOBAIHMOHHBIH
9 CyOBEKTOM  yIpaBieHUS  HMCKIIOUMTENpbHOTO mpaBa Ha | C)  mioGanbHBIA
MOJIB30BAHUE 10 CBOEMY YCMOTPEHHIO HOBIIECTBOM B Ni000#t | D)  MHTEerpamuoHHBII
00IaCTH JIEATENBHOCTH MM KOHKYPEHTHBIM TIPEUMYTIIECTBOM E) MapKeTHHIrOBBIi

Tunossle KOHTPOIBHBIE BOIIPOCHI
Tema 1 CymHOCTb U poJib pellIeHUH B pOIecCce YIpaBIeHUs
KoHTposbHBEIE BOIIPOCHL:
1 TaiiTe onpeneneHre TEPMUHAM «METONY», «METOAUKA», «METOIOIOTH.
2 OnumuTe METOIbl JMAarHOCTUKU MPOOIIeM.

3OnummTe METOABI TCHEPUPOBAHUA aJIbTCPHATHB. CyI_HHOCTI) METOAOB aKTUBU3aIllMH MBIIIJICHHUSA

Tema 2 Knaccudukanus yrnpaBieHU€CKUX pelIeHui
KoHTpOBHBIE BOITPOCHI:
4 JlaiiTe K1accu(UKAIHMIO YIIPABIEHYECKUX PEIICHUH.

5 Packpoiite cMbICT KTacCH(UKAIMOHHOTO MPU3HAKA «TI0 0OBEKTY yIPaBICHUS.

6 Packpoiite moHsTHE MpoIecca pa3pabOTKH U MPUHATHS YIIPaBIEHYECKOTO PEerl

CHHUA.

Tema 3 [TonsiTHe u pakTOpHI KayecTBa YIIPaBIEHYECKUX PElIeHUH. YIIpaBIeHHe KayeCTBOM

7 JIns yero HyXeH KOHTPOJIb peau3aliy yIpaBIeHUYeCKUX peIeHui?
8 Bcerna i HeOOXOIUM KOHTPOJIb MIPH PEATH3AINH YITPABICHUECKUAX PEIICHHI?
9 Kak ocymiecTBiIsieTcst KOHTPOJIb pean3aliy yIpaBIeHYeCKUX PeIeHnui?

TI/IHOBBIG HpaKTI/I‘-ICCKI/Ie 3aJaHUuA
ITpakTueckoe 3aganue Nel

Tema 3. [lonsiTue u pakTopsl KAUECTBA YNPaBIECHUYECKUX PEIICHUH. YIpaBiIeHHe KaueCTBOM

3akpeiToe akiuoHepHoe oOmecTBo «CayHT» paboTaeT Ha pBIHKE S
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IIOCTAaBKOW aBTO3aImyacTeii Ha POCCHUUCKUI PBIHOK. 3a 3TO BpeMs YCIIENO 3apeKOMEHJIOBATh CeOsl.
Crnoxwunach cienyromiasi CUTyalusi: Ha pbIHKE MOSBUJIACh KOHKypupyromas ¢Gupma. ABT0O3am4acTu
naHHoi ¢upmbl crost B 1,5 pasza gemeBne, yem y ¢upmel «CayHt». Uro B naHHOU
HEOJIaroNpUsATHON yIpaBieHYeCKOW cuTyanuu nenarb gupme «CayHt»? 3amanue. [lompoOyiite
pemuTh JaHHy mpoOiemy. Kakue nedcTBus HODKHA TpeanpuHsTh naHHas ¢upma? Kakyro
unpopmaruio 3A0 «CayHT» OyaeT HCIONb30BaTh Uil peuieHus AaHHON mpobnembr? [louemy
HEOOXOAMMO JJIS TIOJYYECHMs JIY4IIEro pe3yjbTara HCIONb30BaTh KaK KaueCTBEHHYIO, TaK M
KOJTMYECTBEHHYIO HH(OpMAINIO?

IIpumure ynpasnenyeckoe pemenue. [logymaiite, Kak NPUHATOE BaMU PEIICHUE OTPA3UTCS
Ha JEATENIbHOCTH OPraHU3aliy B IIEJIOM M Ha COTPYIHUKAX MaHHOU QupMbl. OT Kakux (pakTopoB B
JAHHOM ciy4ae OyJeT 3aBHCETh KauecTBO U 3((PEKTUBHOCTH yIpaBiieHYecKoro pemeHus? Kakoo B
JAHHOW cUTyaluu OyneT BIUSHUE TUYHOCTHBIX OI[EHOK PYKOBOAUTEINSI, CPEbl PUHSATHUS PEIICHUS,
WH(OPMAIIMOHHBIX ~ OTPAaHUYCHHM, ITOBEJACHYCCKUX OTPAHWYCHUH HA TMPOLECC MPUHATHS
yrnpapieHueckux pemeHnid? KakoBa OyneT OTBETCTBEHHOCTh B cCllydyae MPUHSATHS HEBEPHOTO,
HEIPOJYMaHHOI0, HEOOOCHOBAHHOTI'O yIpaBiieHYeckoro peueHus? K uemy 3To Moxer npuBectu?
OTBeThI Ha BOMPOCHI OPOPMHUTE B TAOIHUIIE.

3.2.2 TlpumepHble 3aiaHus A TPOBEACHUS BTOPOrO PYOEKHOTO KOHTPOJS IO TeMaM
«[Iporecc TPUHATHS YOPABICHYCCKUX PEHICHHA H €ro CTPYKTypa», «IKCHEPTHBIC METOIbI
NPUHITHUS pelieHuit». Vcnonb3yeMble OlIEHOYHBIE CPEICTBAa: KOMIUIEKCHAs MUChMEHHas paboTa
(TecTBl, MpaKTUYECKUE 3aJaHUs).

TunoBkle TecTOBBIC 3aJaHUS

IIpouecc NpUHATHS yIPABIECHUYECKUX PELIEHUN U €r0 CTPYKTypa

UT0 HE OTHOCUTCS K METOJIaM TPSIMOTO BO3JEHCTBUS? A) mpukas

B) pacmopspkenue

10 C) aaMUHHCTpPAaTHBHOE [aBiie-
HUE

D) yka3

E) y6emxnenne

COBOKYITHOCTh CBOWCTB W XapaKTePHCTHK TOBapa WM JIPYroro oO0bekTa, | A) TEXHOJIOTHs
KOTOpbIE TPHAAIT €My CHOCOOHOCTH YIOBIECTBOPATH OOycCHOBIeHHbIe Wi | B) mnpoekTupoBaHue
11 | npenmnonaraemsle MOTPeOHOCTH C) kauecTBO

D) cebecroumMocTtsb
E) crparerus

Ipormecc mepedbopa MHOKECTBA (PAKTOPOB, BIUAIOMINX HA PE3YIbTAT A) mpuHSATHE penIeHus
B) paspabotka pemieHus
12 C) yTBepKaeHHE pEIICHUS

D) onTHUMH3ANMS pelieHust
E) odopmienue pemenus

OKCIepTHBIE METOABI MPUHATHUS PEIICHUH

HampaBiieHHOCTh W3MEHEHHMsI TOKasareliei, ompeaensemMas myreM obpabotku | A) Gdopc-mMaxop
OTYETHBIX CTATHCTHMYECKMX JAHHBIX M YCTAHOBJIEHHMS Ha OJTOW OcHOBe | B) TpeHna

13 | TeHmeHIMIA UX U3MCHEHUS BO BPEMEHH C) Teopwust urp

D) osurpomus

E) wmerox denshu

14 Kaxkue BbI 3HaeTe MeTo/IbI HAOOpa nepcoHana? A) CIOXHBIC U TIPOCTHIC
B) wmarepuanbHble M HemaTe-
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pHalbHbIE
C) BHYTpeHHHE U BHEIIHHE

D) ompoc u 00bsIBJICHHUS

E) mnpousBoiCTBeHHBIE W KOH-

CYIbTaTHBHBIC
B cootBeTcTBUM C KpHTepHeM OGOCHOBAaHHOCTH YIPABICHYCCKHE PCIICHHs | A) KOJUICKTHBHBIMH WA HH-
MOTYT OBITh JMBUAYaJIbHBIMU

B) pyTMHHBIMEH W YHUKalb-
HBIMHU

15 C) ompenmencHHBIMH, W HEOM-
penaeneHHbIMU
D) MHTYMTHBHBIMH H pa-
HMOHAIbHBIMH

E) BepOanpHBIMH, HHCHMCH-
HBIMH

Tunosle npakTHUECKUE 3a1aHUST

[IpakTuueckoe 3amanue Ne2

Tewma 4. [Iponecc npuHATUS YIPaBISHYECKUX PELICHUN U €r0 CTPYKTypa

3amanne Pazpaborarh yrnpaBieHYeCKHE PEIICHUS B PAMKaX MPeIaraéMbIX CHTYyaIHii

Curyanus Ne 1

[IporBeranue u Oymymiee GUPMBI 3aBHUCST, TMPEXKIAE BCETO, OT BHEAPEHHUS HOBOBBEICHUH.
OnHako HepeAKO MEHEMKepy MPHUXOAUTCS CTAJIKUBAaTbCs C CONPOTHBICHUEM H3MEHEHUSM,
BHE/IPEHUIO HOBOTO, IepefoBoro. Kakue MEHCTBHS MOXKET MPEINpPHHATh MEHEIKEP, YTOOBI
OpeojoieTh Takoe NpoTuBoAeicTBUe MHHOBauuaM? Kakyio mporpamMmy HWHHOBAIMid — BbI
NpeIOKUTE, €CJIM BaC Ha3HauaT MEHEIKEPOM JTaHHOU (GUpPMBbI?

Curyanus Ne 2

Kakwue BbI mpuMeTe pemeHns Kak MeHeKep (pupMbl, ecitu:

a) MPOAYKLMS Baiied (UPMbI HE MOJIb3YETCS CIIPOCOM Yy MoTpeduTeneil Ha 0003HaueHHOM
PBIHKE;

0) 1IeHbI Ha MPOAYKLUIO (PUPMBI PE3KO CHU3UIIUCD;

B) IMOCTABIIUK OTKA3aJICsl OT MOCTABOK OCHOBHOTO CHIPBS JIJISl BAIIeH MPOTYKITUH?

(Pemenus npuHUMATh 10 KXKAOMY ITYHKTY.)

Curyanus Ne 3

B TpynoBoil KOJIEKTUB, T/I€ CYIIECTBYET KOH(MIMKT MEXIY IBYMS TPYHNIaMH COTPYIHHKOB
110 TIOBOZLY BHEIPEHHS M300pETEHUs, MIPUIIENT HOBBI PYKOBOAMTENb, IPUTIIANICHHBIH CO CTOPOHBI.
Kakum ob6pa3zoMm emy uyuiie AeHCTBOBaTh, YTOOBI HOPMaJIM30BaTh CO3/AABIIYIOCS OOCTAaHOBKY B
KOJUIEKTHBE?

a) BeiOpaTh akTHB, TPYIILY, HOPYUUTh pa300paThCs U MPEIOKUTh MEPhI IO HOPMAJIU3aLUU
00CTaHOBKH B KOJICKTHBE, OMTUPATHCS HA aKTUB, TIONJICPKKY PYKOBOJICTBA.

6) IombITaTbcst pa3yOenuTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB IMPEKHETO CTUIIS
paboThI, IPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOSKICHHUEM B IPOIIECCE JUCKYCCHU.

B) M3yuuTh NEpPCHEKTUBBI YIy4LIeHHUsS KayecTBa BBIMYCKAEMOM MPOAYKIMH, MOCTAaBUThH
nepes KOJJIEKTMBOM HOBBIE INEPCIEKTUBHBIE 3a/laud, ONUPAThCS Ha JIyYIIHE JOCTHKEHHS |
TPYAOBBIE TPAIUIIMK KOJUIEKTHBA, HE MPOTUBOIIOCTABIATH HOBOE CTApOMY. I') YCTAaHOBUTH JIEIIOBON
KOHTAaKT CO CTOPOHHHMKaMH HOBOTO, HE IPUHUMAsl BCEPbE3 10BOIbI CTOPOHHUKOB CTAPOTr0 MOAX0/A K
TEXHOJIOTHHM MPOU3BOJCTBA, MPOBOAUTH pabOTy IO peanu3aldyd HOBIIECTB, BO3JCHCTBYS Ha
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IIPOTUBHUKOB CUJIOM CBOETO IIPUMEPA U IIPUMEpPaA APYTUX IPOrPECCUBHBIX PYKOBOIUTEIECH.

[IpakTnueckoe 3ananue Ne3
Tema 5. DKkciepTHBIE METO/IbI TPUHATHS PEIICHUN

TomoBas morpebHOCTH B monydabpukarax cocrariser 1550 mT., yucino pabouux nHEH B
roay — 226, onTuMaibHBIA pa3Mep 3akasza (maptuu noctaBku) — 75 mrt. [loctaBka ocymiecTBisercs
IPY30BBIM aBTOMOOWJIEM CO CpEOHEH OSKCILTyaTallMOHHOW CKOpocThio 22,92 km/u. [locraBmiuk
HaxonuTcst Ha paccrosauu 2200 kM, o01iee BpemMs Ha MOTPY304HO-Pa3rPy30uHbIe pabOThI, OTABIX
BOJIUTEIS U T.II. COCTABIISIIOT 2 JIHA 3a peric. BoamoxHas 3amepixkka B mocraBke — 2 aHs. Onpenenure
napaMeTpbl CHCTeMbI ¢ (PUKCHPOBAHHBIM Pa3MEpOM 3aKa3a, a MMEHHO: a) OXKUAAeMOe JTHEBHOE
norpebineHue mnonypaOpukaroB; 0) CpOK pacxoloBaHUS NapTUU ITIOCTaBKH; B) OXHJAaeMOeE
noTpebiaeHne 3a BpeMs MMOCTaBKU; T') MAaKCUMaJbHOE MOTPeOIeHUE 3a BpeMs MOCTaBKH (C Y4ETOM
BO3MOKHOM 3aJIEp’KKH B TOCTaBKE OYEPEIHOW NapTuM); a) rapaHTHiiHbeii 3amac. I[locrtpoiite
CUCTeMY ¢ (PMKCUPOBAHHBIM pa3MepoM 3aKa3a (MapTUU MOCTABKH) MO U3BECTHBIM M PACCUMTAHHBIM
JTAHHBIM.

3.2.3 IlpumepHble 3aiaHus JUIsl IPOBEACHUS TPETHETO PYOEKHOIO KOHTPOJS IO TeMaM
«Metonpl ynpasieHus puckom», «lIporecc pa3pabOTKU U NPUHATHS CTPAaTErMYECKUX PEIICHUil».
Hcnonp3yeMble OLEHOYHBIE CPEACTBA: KOMILIEKCHAs MHCbMEHHas palboTa (TECThbl, KOHTPOJIbHBIE
BOIIPOCHI, MPAKTUYECKHE 3aJJaHNs).

TunoBbIe TECTOBBIE 3aJaHUS

MerTo1b1 ynpaBiIeHHSI pUCKOM

B 3KOHOMHYECKOW TEOPHH pPa3IM4yaroT TPHU THUIA OPraHU3AlMOHHBIX | A) BepOaibHBIE, KOJMYECTBEHHBIE,
neneu paluoHaJIbHbIE

B) paumonanbHble, odunHaIbHEIC,
YHUKAIbHBIE

16 C) opummasbHbie, onepaTHBHbIE H
onepannoHHbIE

D) oneparuBHbIe, OTIepaIHOHHEIE,
palroHaIbHbIC

E) KoiaM4ecTBEHHBIE, ONEPAIIMOHHBIE,
oduIMaNIbHBIE

COBOKYITHOCTh aKTHBHBIX CYOBEKTOB M CHII, ICHCTBYIOIMX 3a WX | A) BHYTPEHHsS cpera
npe/ieNiaMy, He TOIAI0IIUXCS KOHTPOJIIO CO CTOPOHBI (PUPMBI 3TO B) BHemHsis cpena

17 C) monuruueckas cpeia

D) cormansHas cpena

E) nemorpaduyeckas cpena

DTOT pHCK BO3HHKAeT B MPOLIECCE pealn3aldd TOBAPOB U YCIyr, | A) KoMMep4ecKHid
NPOU3BEICHHBIX WK 3aKYIJICHHBIX IPEINPUHIMATEIEM B) mnpou3BoncTBeHHbIH
18 C) ¢dunaucoBbIit

D) HeompeneneHHbIH
E) nomyctumblii

HpOIICCC pa3pa60n<14 1 MPUHATUS CTPATCTUICCKUX peHIeHI/Iﬁ

Kak noctnyp ycToiunBoi 007acTH cOBITa TOBapOB MCXOJs M3 KpHBOW | A) ydacTHeM HA BCeX 3Tamax Ku3-
JKI3HCHHOTO IMKJIA HEHHOT0 IHKJIA HOBBIX W3/IeJIUi

19 B) yBeaMuYeHHEM OTAIOB «3PEIOCTHY
1 HACBIILICHHE.

C) mpemoTBpalIeHUEM 3TAmoB «CIIA/»
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U «Kpax»

D) sakynare i MPOJ&XH HPEUMY-
IIECTBEHHO MACTHYHYIO MPOIYKIHIO
E) sakymare mis mpomaxum mpenmy-
IIECTBEHHO HE3NMACTUYHYI0 TPOIYyK-
A0

Pemenne yunThiBaeT OanaHC HWHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH. | A) ypaBHOBeIIEHHOE
OTu pemieHus MOTyT ObITh W HE caMbIMH 3()(EKTHBHBIMH, HO OHH | B) wHepTHOe

20 | oXOTHEEe UCTIONHAIOTCS U MPUHOCAT JIYYIINAE PE3yIbTaThI C) puckoBaHHOE

D) uMmymbCHBHO

E) ocropoxHoe

Pemrenne mnpencraBiseT co00# 3ajepKaHHBIA MO BpeMeHH Tmporece | A) ypaBHOBEIICHHOE
pearupoBaHus Ha BO3MYILIAIOIINE BO3ACHCTBHS 9TO B) uHeprHOE

21 C) puckoBaHHOE

D) umnynbcuBHOE
E) ocropoxtoe

TunoBble KOHTPOJIBHbBIE BOIPOCHI
Tema 6 MeTozbl yripaBieHUs] pPUCKOM
KoHTpoJibHBIE BOIIPOCHI:

10 Kakue Bam n3BecTHBI METO/IbI pa3pabOTKH pELIEHUH TPU HEOIPEAEIEHHOCTH CUTYyalluii?
11 Yro Takoe 3BpUCTUYECKUE METO/IBI IPUHATHUS PEILIECHUI?
12 KakoBbI cy11ecTBYIOT KpUTEPUH BHIOOpA ajbTEpHATUB PUCKOBAHHOTO PEIIEHUs?

TunoBble npakTUUYECKUE 3aAaHUS

[IpakTnueckoe 3ananue Ned

Tema 7. Ilponecc pa3paOOTKU U MPUHSITHSI CTPATETMUECKUX PEIIEHUN

B 2015-2017 rr. ®upma N. 3aHuMaBIIeiCcs MpoAaXkel OBITOBOM TEXHUKHU MPHIEPKUBAIACH
CTpaTeruy OrpaHMYEHHOr0 pocTa. PyKOBOJCTBO NMPHUMEHSJIO KECTKHE CTaBKU OKJIAJOB, JAUPEKTOP
HEMOCPECTBEHHbIE yKa3aHMs NepeJaBajl HaualbHUKaM OTIENIOB, B (pupMe MMeT MecTo OropoKpa-
TUYEeCKUI CcTUib yrpasineHus. Ho mortom mpowusonuia cmeHa pykoBojcTBa. Ha ¢gupme Hauamuce
BOJIHEHUS.

HoBb1i1 MOIO10M TMPEKTOP MpeuIaraeT Apyrou ImyTh pa3BUTHA: MIEPEUTH HA IPOJAKY KOM-
IIBIOTEPOB U OPITEXHUKH, TO €CTh BBINTH HAa HOBBIM CEIMEHT pBIHKA, IIPX 3TOM HE TOJBKO COXpa-
HUTh MOKa3aTeau JOXOJHOCTH, HO M yBENWYHUTh uX. [lo mepcoHaily, TO pyKOBOJACTBO IJIAHUPYET
IPUMEHUTh HOBBIE METObI MOOIIPEeHHs pabOTHUKOB, @ UMEHHO; MPUBJIEYb MOAYMHEHHBIX K MPO-
1ecCy MPHUHATHS pPELIeHHUH, MOKa3aTh MEPCIEeKTUBBl KapbepHOro pocta. HoBbI JUpeKTOp XOYer
pacuIMpUTh CUCTEMY (YHKIIMOHAJBHBIX CBSI3€H, KpOME TOTO, OH y/esseT O0JblIIoe BHUMAHHUE MPO-
(deccroHaNbHBIM TPEHUHTaM M JeJIaeT CTaBKY Ha MEHEXKEPOB CpeAHero janku. PaboTHUKH, KOTO-
pble paboTanu paHblle, 00ECIIOKOEHbI, HE TPO3UT UM OCBOOOXKIEHUE NP HOBOM TUPEKTOPE, KaKH-
MU METOJaMH OH Oy/IeT pYKOBOJCTBOBATHCA U 11eJIeco00pa3Ha BOOOIIE 3Ta HOBasi CTpaTerusl.

Kakumu Obii ObI BalllM JayibHEHIINe AeWCTBUS HAa MECTE€ PYKOBOJIUTENS, WM CIIeI0BaU
OBl BbI 3TOM caMoii cTpareruu? Kak olieHUTe CUTYaAIUIO C TIO3UIMI pabOTHUKOB (UPMBI?

3.2.4 TlpumepHBbIe 3aaHus ISl TIPOBEJACHUS YETBEPTOTO PYyOEKHOTO KOHTPOJS IO TEMaM,
«Pa3paboTka W KOHTPOJIb NPUHATHS YIpaBIEHUYECKUX perieHui», «Ouenka s¢ddexkruBHOCTH
yIpaBJIeHUYECKUX peleHui». Mcnoap3yeMble OIEHOYHBbIE CpPEACTBA: KOMILUIEKCHAs MHCbMEHHAsS
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pabora (TecTbl, KOHTPOJIbHBIE BOMPOCHI, MPAKTUUYECKUE 3a/IaHUS ).
TumnoBbIe TECTOBEIC 3aJaHusA
Pa3paboTka 1 KOHTPOJIb IPUHATHS YIPABICHYECKUX PELICHUH
Pemenne pykoBoauTest, He HaJEJICHHOTO aIMUHACTPATUBHBIMU A) odepra
GyHKIUIMEI B) mpotoxon
22 C) pacnopsoxenue
D) nmocraHoBjieHHe
E) mepeuens
Pemenue npuHUMaeTCs NPH HAIWYUM B MPOLUIOM HEYJa4HOTO OIbITa — | A) ypaBHOBELICHHOE
«OOXErImMCch Ha MOJIOKE — Ha BOLy AYyHOT», a Tawke 1pu | B) mHepTHOE
23 | MCKIIIOUUTENBHON Ba)KHOCTH ITOPYYEHHOTO JIeNa C) puckoBaHHOE
D) umnynbcuBHOE
E) ocropoxknoe
Pemenne, OOBIYHO KOMMEpYECKOTO XapakTepa, O NPEUIOKeHUH | A) HOPMATHUB
KOHKPETHOMY WM JIO0OMY JMIly 3aKIIOYHTh CHCIKYy Ha yKa3aHHbIX | B) odepra
24 | ycnoBusax C) mpeiickypaHt
D) morosop
E) xoHuenus
OneHka 3¢ GEKTUBHOCTH YIPaBICHYECKNX PEIICHUN
Merton npezcraBisier co00i MPOBEPEHHBIE BEKAMH CIIOCOOBI HAXOXKICHUsS | A) MaTpHYHBINA
W peanu3ald Pa3UYHBIX peHIeHHi MyTeM OOIIeHus, 3aKylIucHbIX | B) Teopernko-urpoBoit
25 | meperoBopoB, oOMaHa, JIOTHYECKHX YyXWIIPEHWH, OcCHOBaH Ha Jioruke, | C) ’ppucruveckuii
3ApaBOM CMBICIIE W OIBITe, MpPUH KOTOPBIX BBIABIsAeTCs HOBas | D) mcuxomormueckuit
CyliecTBeHHast HH(opMars E) anamutnueckuit
CooTHOIIEHHE CTOMMOCTH NTPHOABOYHOTO MPOIYKTA, MOTYYEHHOTO 3a cUeT | A) IKOHOMHYECKAs 3pdexTHB-
pean3anuy KOHKpEeTHOro Y P 1 3aTpar Ha ero MoAroTOBKY M PEan3aluio | HOCcTh YP
B) coumanbuas adpexruHOCTH YP
26 C) texHonoruueckast 3¢ dhexTus-
HOCTb YP
D) ncuxomoruueckas s dexTus-
HOCTb YP
E) npaBoBas spdexrnBHOCTS YP
B dem cocrouT mpobiiema mnporecca NPUHSITHS PEIeHHs A) B TOM, YTO HE BCE MOHHUMAIOT, O
4eM HJIET pedb
B) B caumkom Oospmux oObeMax
HocTynaromei HHpopManuu
C) B TOM, YTO PYKOBOAUTEINb HE YeT-
KO 3HAeT pe3yiabTaT JaHHOTO pellle-
27 HUS

D) B cpaBHeHMH pE3yJIBTaTOB IMPO-
HSBO]ICTBCHHOI\/’I JACATCIBHOCTU TIPO-
IIJIOrO ¥ HACTOSIIET0 BPEMEHH!

E) B comocraBieHMHM MHHYCOB H
IUIIOCOB B 1IeJISIX MOJIyYeHHUs] Hau-
00J1b111€r0 00111ero BhIMIPhIIIA

TunoBbie KOHTPOJIbHBIE BOIIPOCHI

Tema 9. Ouenka 3¢(eKTUBHOCTH YIPABICHYECKUX PELICHUN

13 Yro Takoe 3((PEeKTUBHOCTD YIPABICHUECKOTO PEIICHHS?
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14 KaxoBa 3aBHCUMOCTb 3((PEKTUBHOCTH PEIICHHS OT €ro KauecTBa?
15 B uem 3akiouaercss HEOOXOAUMOCTh H BO3MOKHOCTD OIIEHKHU 3(h(heKTHBHOCTH IPUHSTHIX
peleHunin?

TunoBble NpakTUUECKUE 3aAaAHUS

[IpakTnueckoe 3aganue NoS
Tema 8 Pa3paboTka u KOHTPOJIb NPUHATHUS YIIPABIEHYECKUX PELICHUN

Pazpalotarh ynpaBiieHUeCKHE PELICHNs B PaMKaX MPeIaraéMblX CUTYaIHi

Curyarus Ne 1.

[IpuMuTe onTUMaNbHOE pelIeHHe IPU YCIOBUU:

a) B cBiI3m c cokpalleHueM NPOU3BOACTBA HEOOXOAMMO BBICBOOOAUTH N-YHCIIO
COTPYAHUKOB.

0) Pe3ko yxXyammioch KadecTBO MPOM3BOAMMON mponykuuu (yciyr). B) Ha peiHke yman
CIPOC Ha MPOU3BOAMMYIO Ballei GpupMoil mpoayKiuto (yciayru).

Curyarus Ne 2.

Bbl maBHbII MeHemkep Ha KpyHmHOW (upMe MO NPOMU3BOACTBY BCEMHPHO H3BECTHBIX
curaper. Y (GupMbl HIMEIOTCS MHOTOUMCIIEHHBIE (haOpuku 1Mo Bcemy MHUpy. OHa J0CTUIIA OOJIBIIOTO
o0beMa npojax. [losBuIace BO3MOXXKHOCTb OTKPHITH elie (padbpuky B oqHoi u3 ctpad CHI, u ot Bac
3aBUCHUT pEIlIEHHWE — TOAMNMCATh HOBBIM KOHTPAaKT WM HeT. C ONHOM CTOPOHBI, CTPOUTEIHCTBO
JnaHHOM (haOpuku obecredynT HOBBIMH pabOYMMM MECTaMH 3TOT PETHMOH, TEM CaMbIM pELIMTCS
aKTyaJIbHAs ISl TOTO PErruoHa mpobiieMa 0e3paboTHIIbL; C IPYTrOM — ITO MPUHECET OONBIION TOXO
Baiet pupme. OHAKO BbI, 3aHUMASCh MPOU3BOACTBOM M MPOJaKeH KPYMHBIX MapTU CUTapeT, 110
CUX MOp He ObuIM yOeXK/I€HbI B TOM, YTO KypeHHUeE BbI3bIBaeT pak. HeqaBHO BaM B pykH mormaji OT4eT
00 WuCclneloBaHMU, B KOTOpPOM Obla YCTaHOBJIEHA TMpsiMas CBA3b MEXAYy KypeHHEeM U
OHKOJIOTMYecKUMH 3aboneBaHusiMu. [loctaHoBka 3anmaun: Kakoe pemieHue Bbl mpumere?
[Toanumiere yin Bbl KOHTpaKT win HeT? [louemy?

[IpakTuueckoe 3aganue Ne6
Tema 9 Ouenka 3ppeKTUBHOCTH YIIPaBIEHYECKUX PEIICHUN

«[IpunsTHE penieHus o BEIOOpe MaciiTaba HOBOTO MTPOU3BOACTBA»

Ycnosue. [IpeanpuanMarens pemmi OpraHW30BaTh MPOU3BOICTBO CTOJSPHBIX W3nenuil. B
pe3ynbTare OIEHKH CIpoca, BOSMOXKHOMN IIEHBI pealu3allii U 3aTpar Ha MPOU3BOJICTBO U COBIT UM
OBLTH MOTYYEHBI CIEYIONINE aHHbIe: MaKCUMabHas 1eHa ogHoro m3nenus [imax — 300 gen. en.;
BO3MOXKHO YMEHBIIICHHE PHIHOYHOM I1eHbl B Onmkaiimuii rox 1o Limun = 200 neH.en.; nepeMeHHbIe
3arparel Ha ogHO u3nenue Mnep = 120 geH. exd.; B COCTaB MOCTOSHHBIX 3aTpar BXOIAT: O 3apruiara
npeanpurumMaresns — 2000 geH. en. B Mec., 0 pacxojibl Ha aMopTu3anuio odopynosanus 600 neH. ex.
B M€C., O PacXoIbl Ha OIJIaTy apeH bl moMemieHus (2 BapuanTa): BapuanT 1 — Cap = 1000 nen. ex. B
Mmec., BapuanT 2 — Cap = 2400 neH. en. B Mec. [Ipon3BoacTBeHHas II0IIA b BapuaHTa 1 1Mo3Bossier
OpraHm30BaTh BBITYCK 30 W3Menuii B MeCAI, a MPOW3BOJACTBEHHAs IUIOMAAs BapuaHTta 2-120
u3nenuid B Mecsn. HeoOXoauMo TMpUHATH pelieHHe Mo oOecrnedeHuto 0e3yObITOUHOCTH
MPOM3BOJICTBA U BHIOPATH JTYUITNI BapHaHT apEeHIyeMOTO ITOMEIICHUSI.

4. IOPAJOK INPOBEJEHUA U KPUTEPUU OUEHUBAHUSA PYBEXHOI'O
KOHTPOJIA
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4.1.

IMopsinok npoBeneHust pyoes:KHOT0 KOHTPOJISI

PyOexHblil KOHTpOJIb IpoBOAUTCA B 3 sTana. Ha mepBom 3Tame CTyIEHT peliaeT TECThI.
ITponomkurensHOCTh — 15 MuHYT. Ha BTOpOM 3Tane CTyAeHT OTBEYAeT Ha KOHTPOJIbHBIE BOIPOCHI —
10 munyr. Ha Tperbem »sTame pemaer NpakTHUYECKHE 3a/JaHUS: BBHIOMpAET WHCTPYMEHTAJIbHBIC
cpeactBa Juisi OoOpaOOTKM JaHHBIX B COOTBETCTBMM C IIOCTaBJICHHOM 3ajauel, aHalIu3UpyeT
pe3ynbTarel, (HOPMYIMPYET OTBETHI HAa KOHTPOJBHBIE BOIMPOCH, OOOCHOBBIBAET IOJTYYECHHBIC
BbIBOZBL. [IponoikuTennbHOCTS — 20 MUHYT.

4.2.

4.2.1 Kpurepun oueHUBAHUS TECTOB
MaxkcuMaJbHBINA 0ajlI 32 OTBET HA TECTHI — 5 0aJIIOB.

Kputepuu oneHuBanus pyoe:kHOro KOHTPOJISI 10 BUAAM OLIEHOYHBIX CPeICTB

Otianuno/
5 6as10B

Xopomuio/
4 6ay1a

YioBjerBopuTeJbLHO/
3 6anna

HeynoBierBopuTesibHO/
0-2 6a1a

Bricokuil ypoBeHb
OCBOCHHSI IPOBEPSEMBIX
KOMIIETEHITUH

[IponBuHYTHIN ypoBEHB
OCBOCHHUSI IIPOBEPSIEMBIX
KOMITETEHLUH

[ToporoBelii ypoBeHb
OCBOEHHUS ITPOBEPSIEMBIX
KOMITETEHIIUHA

Henocrarounslii ypoBeHb
OCBOEHHUSI ITPOBEPSIEMBIX
KOMIIETEHIINHN

JleMOHCTpUPYFOTCS:
DIy0OKOe H  TIPOYHOE
YCBOCHHE IMPOTPAMMHOIO
Marepuania, cBOOOIHOE
BJIaJICHUE MaTepuasoMm,
MPaBUJIbHOEC TMPUMECHECHHUE
TEPMHUHOJIOTUH,
CHOCOOHOCTH BBIOpATh
WHCTPYMCHTAJIbHEIC
cpenctea ans 00pabOTKH
SKOHOMMYECKHUX ITaHHBIX B
COOTBETCTBHH C
IMOCTaBJICHHOM 3a1auecH.

JIeMOHCTpUPYIOTCS:
3HaHHE MIPOTPaMMHOTO
MaTtepuana, MpaBUJIbHOE
MPUMEHEHHE
TEOPETUYECKUX  3HAHUH,
BJIaJICHUE HEOOXOIUMBIMU
TePMHUHAMH, CIIOCOOHOCTH
BBIOpATh
HHCTPYMCHTAJIbHEIC
cpencta it oOpabOTKH
SKOHOMHMYECKHUX JAHHBIX B
COOTBETCTBHH c
IOCTaBJICHHOM 3a1aueH.

JIeMOHCTpUPYIOTCS:
YCBOCHUE OCHOBHOTO
Marepuaiga, TpPd  OTBETE
JIOMTYCKAIOTCS ~ HETOYHOCTH,
HMCIOTCS ~ 3aTPYIAHCHUS B
HCITONB30BaHUH
TEPMHUHOJIOTUH,
HEJ0CTATOYHO
cthopMupoBaHa CIIOCOOHOCTH
BEIOpAaTh HWHCTPYMEHTAJIBHBIC
cpenctBa g 0OpabOTKH
SKOHOMHMYECKHX [JaHHBIX B
COOTBETCTBUHU ¢
IOCTaBJICHHOM 3a1aueH.

JleMOHCTpUPYIOTCS: HE3HAHUE
MIPOTPaMMHOTO MaTepuaa, Ipu
OTBETE€ BO3HHUKAIOT OIIMOKH,
3aTPyAHECHUS npu
UCIIOJIb30BAHUN TEPMHUHOJIOTHH,
HE copmupoBana
CIIOCOOHOCTH BBIOpATh
HHCTPYMCHTAJIbHBIE  CPEICTBa
JUTT 00pabOTKU IKOHOMHUYECKUX
IaHHBIX B COOTBETCTBHH C
MOCTaBJIEHHOM 3aJauyei.

4.2.2 Kpurepuu OLieHUBAHUS 0TBETOB HA KOHTPOJIbHbIE BOIIPOCHI
MaxkcuMaibHbIi 0an 3a oTBeT — 5 6alIoB.

OTtianuno/
5 6a10B

Xopomro/
4 6anaa

YnoBierBopuTeabHO/
3 0asna

HeynosnerpopureanHo/
0-2 panna

Bsicokuii ypoBeHb
OCBOEHHS IIPOBEPSIEMBIX

IIponBHHYTHINA YypOBEHD
OCBOEHHSI TPOBEPSIEMBIX

IToporoBelii ypoBeHb
OCBOEHHSI IPOBEPSIEMBIX

Henocrarounslii ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX

KOMITETEHIIUHA KOMIIETEHITUHN KOMIIETEHITUHN KOMIIETEHIIUHA
JemoHcTpupyroTCs: JleMOoHCTpUpyOTCS: JleMOHCTpUpYIOTCS: 3HaHUE U | JJeMOHCTpUpYIOTCS:
IIOJIHOE W3JI0KEHUE | IOJHOE H3JI0’)KEHUE | IOHUMaHUE OCHOBHBIX | HE3HaHHE OONBIIEH YacTh
Marepuaiga (OTBeTa  Ha|Marepuaia II0JIOKEHUM JaHHOM TEMBI, HO | COOTBETCTBYIOLIETO
BOTIPOC), JlaeTcsl | naercs NIPaBWIBHOE | U3J1araeTcs MaTepual | Borpoca, JIOIYCKaIOTCs
MPaBUJIBHOEC OMNPEACICHHUC | OTIPSICIICHINE  OCHOBHBIX | HCIIONIHO ¥ JOIYCKAIOTCS | OIIMOKU B (HOPMYITUPOBKE
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OCHOBHBIX TIOHSTHI; | TIOHSITUN; OOHAPY)KUBACTCS | HOTOYHOCTH B OIPECCICHHUU | OTIPENEICHU W TPaBHII,
0OHapyXUBaeTCS IIOHUMAaHUe Marepuaa, | IOHATUH Wi (HOPMYITHUPOBKE | MCKAKAIOIIUE WX  CMBICI,
IIOHUMaHUe Matepuadia, | 000CHOBaHUE CBOUX |[IPaBWJI; CTYIAEHT HE YMEET |CTyAEHT Ja€T HEBEpPHYIO
obocHOBaHHE CBOMX | CY’)KIEHUH,  NPUMEHEHHUE | JOCTATOUHO TTyOOKO U | OLIEHKY CHTYyaluy.
CYXACHUH, NPUMEHECHME | 3HAHUM  Ha  IPAKTHKE, | 1OKA3aTEIbHO 000CHOBATH
3HaHWH  Ha  TIPAKTHKE, | IPUBOMATCS HEOOXOAWMBIC | CBOM CYXICHUS W IPHBECTH
MPUBOIATCS HEOOXOAUMBIC | IPUMEPHI, HO |CBOM IIPHMEpPHI; H3Jaraercs
IIPUMEPBl  HE TOJBKO W3 | JOIYCKAKOTCS 1-2 | MaTepuan HENmoCIeIOBaTEIFHO
y4eOHHKa, HO H | HejodeTa B|H [OITyCKAIOTCS OIIMOKH B
CaMOCTOATENBHO [IOCJIEA0BATEIBLHOCTH U | A3BIKOBOM odopmIcHUU
COCTAaBJICHHBIE; H3JIaraeTcs | A3bIKOBOM oQopMIICHHH | H3]1araeMoro.
Mmarepuail ns3jaracMoro.
[IOCJIEN0BATEIBLHO 51
IPAaBUJIBHO C TOYKHU 3PEHUS
HOpM JINTEPATYPHOTO
SI3BIKA.

4.2.3 Kpurepuu onleHUBAaHUS MPAKTHYECKOT0 3aJaHNS

MakcumanibHbIN 0asul 32 BRIMOTHEHUE MPAKTHYECKUX 3a1aHuil — 10 6aios.

Otiaununo/
9-10 6a10B

Xopomuo/
7-8 6ay10B

YnoBJjieTBOpUTEIHLHO/
5-6 0aJls10B

HeynoBierBopuresibHo/
0-4 6a1a

Bricokuii ypoBeHb
OCBOEHHMSI POBEPSIEMBIX
KOMIIETEHITUHI

IIponBuHYTHIN YpOBEHD
OCBOEHMSI TPOBEPAEMBIX
KOMITETEHLUH

IToporoselii ypoBeHb
OCBOEHHSI IPOBEPSEMBIX
KOMIIETEHIINHI

Henocrarounslii ypoBeHb
OCBOCGHHUS MPOBEPSIEMBIX
KOMIIETEHIIUHA

CryneHT uMeeT DIIyOOKHe
3HAHMSA yueOHOro
MarepHaia TeMe
IIPAKTUYECKOI paboTsl,
MOKa3bIBaeT YCBOCHUE
B3aUMOCBSI3H OCHOBHBIX
MOHSTHI HCIIOJIB3YEMBIX B
paboTe, CMOT OTBETHTh Ha
BCC YTOYHAOOIUE n
JIOTIOJTHUTENBHBIE BOIIPOCHI.
CTyneHT  JIEeMOHCTpHpYeET
3HaHMSI TEOPETHYECKOTO H
MPaKTHYECKOTO MaTrepHaia
MO0 TeMe IpPaKTHYECKOU
paboTsl, ompenenser
B3aNMOCBI3U MEXKIAY
MoKa3aTelsIMU 3aadu, JaéT
HpaBHJ’IBHBIﬁ AJITOPUTM
peuieHus, orpezenseT
MEKANCIUIUINHAPHBIE

CBSI3H o YCIIOBHIO
3a7aHusl, JEMOHCTPHPYET
CIOCOOHOCTH BBEIOpaTh

10

CryneHT mnokasan 3HaHHE
ydeOHOro Marepuana,
YCBOUII OCHOBHYIO
JIUTEPaTypy, CMOT OTBETUTh
MOYTH TOJTHO Ha  BCe
3aJJaHHbIC JTOTIOJIHUTEIIHHEIC
U YTOUHSIOIIHE BOMPOCHL.
CTymeHT  JI€MOHCTpHpYET
3HaHUSI TEOPETHYECKOTO U
MIPAKTUYECKOro Marepuasna
0 TeME MPaKTHUYECKOM
paboTsl, JloIycKas
HE3HAUUTEIbHbIE
HETOUHOCTU IPHU PEIICHUU
3aja4, ¥Mesl HEIOJIHOE
ITIOHNMAaHWe
MEXTUCIIMIIIMHAPHBIX
CB3€M IpU INPaBUIbHOM
BEIOOpE aJaropuTMa
peleHus 3aJ1aHHs,
JEMOHCTPUPYET
CIIOCOOHOCTh BBIOpaTh
HMHCTPYMEHTAJIbHBIE

CTymeHT B IIETIOM OCBOWII
Matepuan  TPaKTHYCCKOH
paboThI, OTBETUII HE Ha BCe
YTOYHSIOIINE u
JIOTIOJTHUTENbHBIE BOMPOCHI.
CrynmeHt 3arpygHsercs cC
NIpaBUJIBHOM OLICHKOM
TIPEeIOKEHHOU 3aj1a4u,
Ma€T  HEMOJHBIH  OTBET,
TpeOyrommi HABOJSLIUX
BONIPOCOB  MpenojaBareis,
BEIOOp aJTOpUTMAa pPEIICHUS
3aadid  BO3MOXEH  MpH
HaBOJALIUX BOIIpOCax
TpenoaaBaress,
JIEMOHCTPHUPYET
HEZI0CTaTOYHYIO
CIOCOOHOCTB BBIOpATh
HHCTPYMEHTAIbHEIE
cpencTBa Il 00pabOTKH
SKOHOMHYECKHX [aHHBIX B
COOTBETCTBUU c
MOCTaBJICHHOM 3aa4ci,

CryzneHr UMeeT
CYIIECTBEHHBIE MPOOENBl B
3HAHUSIX OCHOBHOTO Y4eOHOTO
Marepuana IIPAKTUYECKOI
paboThl, KOTOPBIA HOTHOCTHIO
HE  PacKpbUl  COACpNKAHHE
BONPOCOB, HE CMOT OTBETHTH
Ha YTOUHSIOIINE u
JIOTIOJTHUTEIbHBIE  BOIPOCHI.
CryaeHT  f1aéT  HEBEpHYIO
OLICHKY CUTYyaIlUH,
HETPaBUILHO BEIOMpaET
aJITrOpPUTM JICUCTBHH, He
chopMupoBaHa CHOCOOHOCTH
BBIOpaTh HMHCTPYMEHTAJLHBIC
cpeactBa It 0OpaboTKH
SKOHOMHYECKHX JAaHHBIX B
COOTBETCTBUU c
TOCTaBJICHHOM 3a7a4eit,
MIPOAHATN3UPOBATH
pe3yabTaTthl  PacyeToB u
000CHOBATh MOJIyY€HHbIE
BBIBO/JIBL.
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WHCTPYMEHTAJIbHBIE cpeAcTBa i 00pabOTKH | MPOaHAIU3UPOBATh
cpercTtBa Juis  0OpaOOTKY | SIKOHOMHUYCCKUX JAaHHBIX B|pe3ylbTaThl  PacueToB U
9KOHOMHUYECKUX JIaHHBIX B |COOTBETCTBUHU c|00OCHOBAaTh  TMOJYYCHHBIC
COOTBETCTBUH C | moCTaBJIEHHOH 3aJ1auei, | BRIBOJIBI.
MIOCTaBJIEHHOMN 3a/1a4el, | IpOaHaIu3upOBaTh
TIPOAHAIM3UPOBATH pe3yNbTaTel  pacyeToB U
pe3yNbTaThl  pacueToB U |00OCHOBaTh  IOyYCHHEIC
000CHOBAaTh  TOJYYCHHBIC | BRIBOJIBL.
BEIBOJIBI.

4.3. Pe3yabTarhbl py0esKHOT0 KOHTPOJIS U YPOBHH chOPMUPOBAHHOCTH KOMIIETEHIHIi

[Ipu nmoaBeseHWN UTOTOB YUUTBIBAIOTCSI PE3YNIBTAThl TEKYyIIEero KoHTpoussd. [lomydyeHHble 3a
TEKYIIUH KOHTpOJIb Oayibl CyMMHUPYIOTCS ¢ OajulaMy, MONYyYEeHHBIMH 32 KaXAbIA dSTam mpu
MPOXOKJICHUH PYOSKHOTO KOHTPOJIS.

Kputepuu oreHnBaHMsI ypOBHS OCBOCHHS AUCHUUIUIMHAPHBIX KOMIETEHIMA Ha pPyOeHOM
KOHTpOJIE:

«ormmuHo» (A, A-; 4.0 — 3.67; 90 — 100%) — CTymeHT MOJHOCTHIO BBIMOJHKI 3aJaHKe, TTOKa3all
OTJIMYHBIC 3HAHHWS M YMCHHS B paMKaX YCBOCHHOTO y4eOHOTO marepuana, padora odopmiieHa
AKKypaTHO U B COOTBETCTBUU C MPEABABISIEMbIMHA TPEOOBAaHUSIMHU.

«xopomio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyneHT MOJHOCTHIO BBIMOIHIII 3a/IaHKE, TTOKa3all
XOpOIIIMe 3HAaHUS ¥ YMEHHUSA, HO He CMOT 00OCHOBATh ONTHUMANBHOCTH MPEATOKEHHOTO PEIICHHUS,
€CTh HeIOCTaTK! B 0(hOpMIIEHUH PabOTHI.

«ynosnerBoputenabao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyA€HT MOJHOCTHIO BBITOTHHUII
3a/laHue, HO JIOMYCTHJI CYIIECTBEHHbIE HETOYHOCTH, HE MpPOSBUI YMEHHS IPaBUIbHO
MHTEPIIPETUPOBATh  TOJTYYEHHBIE  pe3yldbTarThl, KadecTBO odopmieHuss pabOThl  HUMeEeT
HEJOCTaTOYHbIN YPOBEHb.

«ueynosierBoputenbHO» (F; 0; 0 — 49%) — cTyAeHT He MOJHOCTHIO BHIMOIHUI 3aIaHKe, TIPH ITOM
MIPOSIBIJT HEJIOCTATOYHBIN YPOBEHb 3HAHUM M YMEHUH, a TaKKe HECIIOCOOCH MOSICHUTH MTOJTYYCHHBIN
pe3ynbTar.

VYpoBHHU cHOPMUPOBAHHOCTH KOMIIETEHIIUN ONPEAETAETCS CAEAYIOUUM 00pa3oM.

1. Boicokuii ypoBeHb C(HOPMHUPOBAHHOCTH KOMITETEHIIHI COOTBETCTBYET OIICHKE «OTIUYHOY,
npeanonaraeT GopMHpoBaHUE KOMIIETEHIMI Ha BHICOKOM YPOBHE, TOTOBHOCTh K CaMOCTOSITEIbHOMN
npodecCHOHAIBHON JIeATENbHOCTU: CTYACHT JOJDKeH 3HaTh OCHOBHBIC MPHUHIIMIBI METOIUK
COBEpIICHCTBOBAaHUSI OW3HEC-TIPOLIECCOB U COBPEMEHHbIE TEXHOJOTMH JIOKyMEHTallMOHHOTO
oOecrieueHrs YIpaBICHUS, COACpXKaHWe, Ha3HaueHHWe M 007acTb TPHUMEHEHHUs MPOrPaMMHBIX
MPOAYKTOB, HCIIOJIb3YEMBIX MpPU IMOCTPOCHUHM MOJEIM W/WIM pealu3aluyd MpoekTa (IUlaHa) B
001acTi TOCTPOCHHSI U PAa3BUTHUSL OW3HECA, MPUHIUIBI JOKYMEHTUPOBAHUS W y4eTa omepanuid B
KOpIOpaTUBHON MH(OPMAIIMOHHON CHCTEME OpraHU3alluy, aHajln3a (UHAHCOBOM M JIPYTMX BHUJIOB
OTUETHOCTU [JIsl TIPUHATHUS YIPABICHUECKUX PEIICHUM; yMETh pelarh 3a/adyd, CBSI3aHHBIE C
COBEpIICHCTBOBAaHMEM U BHEJpPEHHEM OH3HEC-TPOLEecCOB, HCIOIb30BaTh HMH(POPMALMOHHBIE
TEXHOJIOTMH TIPU TPOBEACHUH MOJECIUPOBAHUS U ONTUMHU3ALNK OU3HEC-TPOIIECCOB, ONMEPUPOBATH
3HAHUSAMH, TOJYYEHHBIMH IPH MOJATOTOBKE OPraHM3allMOHHO-YIPABICHUYECKOW JIOKYMEHTAlUH,
WCIIOJIb30BaTh MPOTPAMMHBIE MPOAYKTHI, COOTBETCTBYIOIIME 3aJauaM YIPABICHUS TMPOEKTAMHU
(MozmensiMu, TIJIaHAMHU) B OOJIACTH MOCTPOCHUS M Pa3BUTHS OWM3HECA, BECTH TOKYMEHTHPOBAHHE U
y4eT omepalyii, OCyIEeCTBIATh aHAJIN3 OTYETHOCTH 110 OCHOBHBIM OM3HEC-TIPOLIeCcCaM OpraHu3aluu
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B KOPIIOPAaTWBHOW HWH(POPMAIIMOHHOW CHCTEME; BIIAQJETh METOAAMU MPOCKTHPOBAaHUS OH3HEC-
IPOLIECCOB, IPOrPaMMHBIMH CPEJICTBAMU MOJAEIMPOBAHUSA M aHalIM3a OM3HEC-NPOLECCOB,
METOAMKON COCTaBJIEHUS! IIPOEKTOB OCHOBHBIX YIPABICHUECKUX JOKYMEHTOB, HaBbIKAMHM CETEBOIO
aHaJu3a, KaJeHJapHOro IJIaHUPOBAaHUS, KOHTPOJIA XO/a peald3aluu MpoekTa (I1aHa) B o0sacTu
MOCTPOCHUSI M DPa3BUTHUs OW3HECA, HABBIKAMHM JOKYMEHTHUPOBAHHMS W aHAIM3a XO3SHCTBEHHBIX
orepauuii B NPUKIATHBIX IPOrPAMMHBIX IPOTYKTaX.

2. IIponBUHYTHIN ypOBEHb COOTBETCTBYET OLIEHKE «XOPOILLIOY, IpeanoaaraetT GopMupoBaHue
KOMIIETEHIIMI Ha 0oJiee BHICOKOM YPOBHE: CTYIEHT JOJDKEH 3HATh METO/Ibl YIPABICHUS OCHOBHBIMU
OusHec-mporieccamMu, BUABI W (OPMBI OPraHM3AIMOHHO- YIPABICHUYECKOH JOKYMEHTAIIHH,
OCHOBHBIE 3Talbl Pa3pabOTKU M peanu3aluu IpoekTa (MOJenu, IJIaHa), a TaKXke IpPOIEeCChI
yIIpaBIICHUS, BXOIHBIE DPECYpChl M PE3yNbTaThl KaKIOro Ipoiecca, (YHKIMH W Ha3HAYCHHE
KOPIOPATUBHBIX MH()OPMALMOHHBIX CUCTEM JJIsl YIpaBJIeHUs OM3HEC- MPOLeCCaMu OpraHM3alluy;
YMETh aHAJU3UPOBaTh OWM3HEC-TIPOIECCHl M HHTEPIPETUPOBATH HH(POPMAIHMIO, IOIy4aeMylo B
pesyibprare 3TOr0 aHaju3a, COCTABIATh U OQOPMIATH JOKYMEHTBI, OLCHHMBAaTh pPE3YIbTaThl
peanu3anuy IMPOEKTOB (IUIAHOB) HA KaKJOM JTale >KU3HEHHOro IMKJIa MpoekTa (IuiaHa),
dopmupoBarh TpeOOBaHUS K KOPHOPATUBHONM MH(POPMAIMOHHOW CHCTEME OpraHu3alMy; BiaJeTh
METOJIaMH yIpaBJieHUs OM3HEecC-TpoleccaMy; HaBBIKaMU BHIOOpA KIIFOUEBBIX IOKa3aTesel Om3Hec-
IpPOIIECCOB, COCTABICHHUA M OQPOPMIICHHUS JOKYMEHTOB, METOAAMU OLEHKH MOTPEeOHOCTH B
pecypcax, IpOoI0JKUTEIIbHOCTH U CTOUMOCTH IpoeKTa (IJIaHa, MOZAEIH), HaBbIKaMH SKCIUTyaTalluu
KOPIOPATUBHBIX WH(POPMALIMOHHBIX CUCTEM JUIs YIIpaBlIeHHs OM3HEC-TIPOLIeCCaMH OpTaHU3aLUH.

3. TloporoBblii ypOBEHb COOTBETCTBYET OILIEHKE «YJOBJIETBOPUTEIBHOY», MpPEAIOIaraet
(dopMHUpOBaHHE KOMIIETEHLIMH Ha Ha4aJbHOM YpPOBHE: CTYIEHT [JOJDKEH 3HaTh COAEp)KaHUEe U
3aKOHOMEPHOCTH  pa3BUTHUA  OW3HEC-TIPOLIECCOB, MPHUHILMUIIBI  PAalMOHAJIBHON  OpraHu3aluu
JOKYMEHTAIIMOHHOTO ~ OOECNeYeHUsl  yNpaBl€HUs, OCHOBHbIE IPHHLMUIBl  IUIAHUPOBAHMS,
MOJIEIMPOBAHUS U YIPABIEHUS MPOEKTaMU B 00JacTH MOCTPOEHUS U Pa3BUTHS Ou3Heca, 1eNb U
3aJa4yl  BHEJIPEHUs KOPIOPATUBHBIX MH(MOPMALIMOHHBIX CHUCTEM B OpraHM3allid; YMEThb
UACHTU(PUIIMPOBATh M KiIacCU(UUUPOBAaTh OW3HEC-TIPOLIECCHl IS YIpaBJICHUs, aHAJIW3UPOBATh
JIOKYMEHTOO00O0POT U IOKYMEHTOIOTOKH MO KOJTMYECTBEHHBIM U Ka4€CTBEHHBIM KPUTEPHSIM, CTABUTh
eI W 3aJa4d Ha KaXJOM JTare pa3paboTKH W peaju3ali MPOEeKTa W/WIK TUlaHa B 00JiacTu
MOCTPOEHUS M pa3BUTHUS OW3HEca, BBIABIATh MH(OPMAIIMOHHBIE TOTPEOHOCTH MOJIb30BaTeNen s
yrpaBieHus: OW3HEC-TpollecCaMyd OpraHW3allMH; BIIAJETh METOJAMHU BBIJCIECHUS W OINUCAHUS
OM3HEC-TIPOIIECCOB, a TaKKe JOKYMEHTAJIbHOrO OOecreyeHHs YIpaBICHYECKUX pPELIeHUH,
HaBbIKaMH pa3pabOTKU IUIaHa (MPOEKTa, MOJEIM) U METOIaMU OLIEHKH 3()(PEeKTUBHOCTH MpPOEKTa
(mokaszarenel BBIMOJHEHUS IJIaHA), TOHATUWHBIM amnmaparoM B OOJACTH  KOPIOPAaTUBHBIX
MH(OPMAIIMOHHBIX CUCTEM JUIsl YIIPaBJIEHUSI OM3HEC-TIPOI[ECCaMU OpPTaHU3alUH.

4. Henoctaro4yHblil ypOBEHb COOTBETCTBYET OLIEHKE «HEYNOBIETBOPUTEIBHO.

© Kocranaiickuit puman GI'BOY BO «Uenl V»




