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MWHOBPHAYKW POCCUN
depgepanbHoe rocygapcTBeHHOe 6104KeTHOe 06pa3oBaTe/lbHOE YUpPEeXAeHNe BbICLLEro O6paSOBaHV|FI

«YenabuHCKNIA rocyfapcTBeHHbIl yHuBepcuTeT» (PIEOY BO «YenlY»)
KocTtaHalickuid uamnan
Kadepa 3KOHOMUKY

®OHA OLEHOYHBIX CPeACTB MO AuCLMNAnHe (MOAYNH) «YNpaBieHne KOHKYPEHTOCNOCOBHOCTLIO (IUPMbI» MO
OCHOBHOIA NpodeccroHanbHol 06pa3oBaTeNnbHON NporpamMmme BbICLLIEro 06pa3oBaHuMs - MporpamMmmMe
H6akanaBpunata «9KOHOMUKA 1 (DMHAHCbI» MO HanpaBneHuto nogrotoskn 38.03.01 3KoHOMMKA

Bepcus gokymeHTa - 1 cTp.2 13 18 MepBbI 3K3eMNAAP KOMWA Ne
CDOH,CI, OLUEHOYHbIX CPeACTB MPUHAT
Y4éHbIM coBeToM KocTtaHaiickoro dunuana ®roOY BO «Uenl'yY»

MpoTokon 3acefaHna Ne 11 ot 26 aBrycrta 2021 T.

lNpepcenatens YYEHOro coBeTa P.A. TonereHosa
(hnnnana
CekpeTapb YYEHOro coBeTa H.A. KpaB4eHKO
(pmunmana

dOHA OLEHOYHbIX CPeACTB PeKOMeHA0BaH

YuebHO-MeTOoAMYECKMM coBeTOM KocTaHalickoro unmana reOy BO «Yenl'yY»
MpoTokon 3acefaHna Ne 10 ot 25 aBrycta 2021 T.

lNpepcepatenb

Y4yebHO-MeTOANYECKOrO COBeTa H.A. Hanusko

dOoHJ OLEHOYHbIX CPeACTB paspaboTaH M peKOMeHAOoBaH Kadeapoi SKOHOMUKU
lMpoTokon 3acegaHna Ne 12 ot 12 uwonga 2021 .

3aBegyloLwmii Kageapon O.B. MuwynuHa

ABTOp (COoCTaBuUTESb) n Vv--" MaHnHa I'.B., goueHT
Kaeapbl 9KOHOMWUKN, KaHAMAAT 3KOHOMUYECKMX HayK, OOLEHT

© KocTtaHaiickuin punman re0y BO «Yenl'yY»



MHMNHOBPHAYKU POCCUN

DenepabHOE TOCYTApCTBEHHOE OIOMKETHOE 00Pa30BaTEIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHuUs
@y «HensOunckuii rocynapcrseHHbli yauBepcute (PI'BOY BO «Henl V)

Kocranaiickuii punuan

Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB M0 AUCIUINIHHE (MOAYINIO) « YIIpaBiIeHHe KOHKYPEHTOCIOCOOHOCTBIO (PMPMBD) IO
OCHOBHO# IpodeccnoHanbHON 00pa30BaTeIbHON MporpaMMe BBICLIEr0 00pa3oBaHUs — IIPOrpaMme
OakanaBprara « JKOHOMHKA 1 (PHHAHCHD) 10 HarpaBiaeHuo noarotoBku 38.03.01 DxoHoMuKa

Bepcus mokymenra - 1 ctp. 3u3 18 [lepBblii SK3eMILISIP KOTINA Ne

1. HACITIOPT ®OHJA OHEHOYHBIX CPEJICTB

Hampasnenue noarorosku: 38.03.01 DxoHoMuka

Hanpasnennocts (poduis): JKOHOMUKA B (PHUHAHCHI

JucnurumHa: YipaBiieHHEe KOHKYPEHTOCIIOCOOHOCTHIO (PHPMBI

Cemectp (cemecTphl) u3ydeHus: 8 cemecTp

®opma ((hopMbl) TPOMEKYTOUHON aTTECTALUU: 3a4ET

OrneHuBaHNe PE3yIBTATOB YUYCOHON IEATCIEHOCTH OOYYAIOIMUXCS TP H3YYCHHH AWCIUILTIHBI
OCYILIECTBIISCTCS 10 0aNIbHO-PEUTUHTOBOM CHCTEME

2. IEPEYEHb ®OPMUPYEMBbIX KOMHETEHI_II/Iﬁ
2.1. KomnereHunu, 3aKpeniéHHbIE 32 TUCHUILTAHOM

W3yuenne AUCHUIUIMHBI « YIIPAaBICHUE KOHKYPEHTOCIIOCOOHOCTHIO (DMPMBI» HANPaBJICHO Ha
(dbopMHpOBaHUE CIETYIOIUX KOMIETEHIHI:

Kongr Coneprxanne Wumnkarops! noctmxenus | IlepedeHs mIaHUPYeMbIX pe3yabTaToB OOydCHHS

KOMIICTCHIHA KOMITETCHITHH KOMIIETEHIIH COTJIACHO 0 IUCTUIUTIHE
(mo ®I'0C) contacio ®PIrOC OITOIT
1 2 3 4

IK-1 CrocobeH [K-1.1 Iopocosuiii 3uamo: TEOPETHUYCCKUE

MPOBOJHUTH Ocymectsiser coop, YpoGeHb OCHOBBI W  TIPAKTHYECKHE

9KOHOMHUYECKHUI MOHHUTOPHHT ¥ 00paboTKy acrieKThl MpoBeAeHHust coopa,

aHaJu3 JIAHHBIX JIJIsl IPOBEICHUS MOHHUTOPMHTa H  00paboTKH

JeATeILHOCTH pac4yeToB SKOHOMHYECKHX JaHHBIX Ul TPOBEACHUS

OpraHu3aniu roKaszarelieit opraHu3aiu pacueToB 9KOHOMHYECKUX

nokasaresnei OpraHu3alnuu

Ymems: IPUMEHSATH

pas3yuuHbIe MOJAXOIBl K COOpY,
00pabOTKE ¥ MOHHTOPHHTY
JaHHBIX Uil OPOBEACHHUS
pacueToB KOHOMHUYECKUX
MoKazareseil OpraHu3aiuH.
Brademwv: wmeromamu cbopa,
MOHHTOpPHHTa W 00paboTkm
JAHHBIX UL  TPOBCACHHS
pacueToB SKOHOMHYECKUX
ToKa3aTesiel OpraHu3aluu
IIpoodsunymesiii | 3nams: OCHOBHBIE WCTOUYHUKH
ypogens cOopa ¥ MOHHTOPHHTA JAHHBIX
JUISL  TIPOBEICHHUS  PacyeToB
SKOHOMHUYECKHX TIOKa3aTelei
OpraHu3aIu

Ymemu: BBIOMpaTh MCTOYHHUKH
Y MHCTPYMEHTHI cOOpa TaHHBIX
B 3aBHCHMOCTH OT TPYIIIBI
SKOHOMHUYECKHX TIOKa3aTelei
OpraHM3aliu

Braoemwv: wHaBbikamu cOopa,
MOHHUTOPHHTa MW  00pabOTKH
JaHHBIX Uil [POBEACHHS
pacdeToB 9KOHOMHYECKUX

© Kocranaiickuit puman GI'BOY BO «Uenl V»



U

MHHOBPHAYKH POCCUN

DenepabHOE TOCYTAPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHHE BBICIIETO 00pa30BaHMs

«HensOunckuii rocynapcrseHHbli yauBepcute (PI'BOY BO «Henl V)

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB M0 AUCIUINIHHE (MOAYINIO) « YIIpaBiIeHHe KOHKYPEHTOCIOCOOHOCTBIO (PMPMBD) IO
OCHOBHO# IpodeccnoHanbHON 00pa30BaTeIbHON MporpaMMe BBICLIEr0 00pa3oBaHUs — IIPOrpaMme
OakanaBprara « JKOHOMHKA 1 (PHHAHCHD) 10 HarpaBiaeHuo noarotoBku 38.03.01 DxoHoMuKa

Bepcus noxymenra - 1 cTp. 4 u3 18 [lepBsrii 3x3eMILTAP

KOITHA Ne

NI0Ka3aTellell OpraHu3alyy

Buicoxuii
VpOBeHb

3namy: CYIITHOCTh u
XapaKTePUCTUKY METOJIOB
cO0Opa ¥ MOHUTOPUHTA TAaHHBIX
JUIL  TIPOBEICHHUS  PACYCTOB
SKOHOMHYECKUX IIOKa3arele
OpraHu3alyu

Ymemsv: BBIOMpaTE MeETONBI
cO0opa ¥ MOHUTOPHHTA TaHHBIX
UL TPOBEOCHHUS  PAcUCTOB
SKOHOMHYECKHX TIOKa3aTeJe
OpraHU3aIiN

Braoemwv: wmetomamu cOopa,
MOHHUTOpPHHTa H  00paboTKH
JaHHBbIX JJIsA IpOBEACHUA
pacueToB IKOHOMHUYECKUX
roKasaresyield OpraHu3anuu

IK-3

Cnocobex ITK-3.1 OcymecTBiusier
pa3pabarbIBaTh OLICHKY JICSITEIbHOCTH
OTIENbHBIE HOJpa3IeNICHHH 110
(byHKUHOHAIIBHBIC BO3/ICUCTBHIO HA PHCKH
HaIPaBICHHS
yIIpaBJIeHUsI
pHCKaMu

Tlopoeoswiii
YpoGeHb

3name: TPUHLUOBI U MPaBUIA
BEIOOpa  METOJUK  OLEHKH
PHUCKOB, METOIOBI BO3ACHUCTBUSAL
HA PUCKH B pa3pese OTACIbHBIX
nozipa3aeaeHui

Ymemw: ocymecTBIATE OLIEHKY
BEPOSTHOCTH HACTYIUICHHS
PHCKOBBIX CUTYyaluH,
OIIpEeAEIATh 3¢ deKTUBHBIC
METO/Ibl BO3/ICHCTBUS Ha PUCK,
paspabareiBaTh U BHEIPSITH
IUIaHbI BO3JICHCTBHS Ha PUCKU
Braoems: HaBBIKAMHU
ompenereHust dPPEKTUBHOCTH
METOANYECKUX IMOIXOA0B K
OTIPEICIICHUIO YPOBHS PHCKOB
¥ BO3JICHCTBUIO HA HUX

Tlpodsunymeuiii
YposeHb

3uamo: KpUTEpUH,
MPUMEHSIEMBIC TIPU BEIPAOOTKE
MEPOTPUATHII 10 BO3IEHCTBUIO
Ha PHUCKH B pa3pese OTIEIbHBIX
BHJIOB

Ymemu: OCYLIECTBJIATD
pacueTsl, MIPOTHO3UPOBATH,
TECTUPOBATh u
BepU(UIIUPOBATH  METOIUKH
yIpaBIICHUS pucKamu c
y4eToM crenupuKu
nojipaszaeeHuit

Brademwv: HaBBIKAMH OICHKH
AKTyaJIM3alliil KapThl PHCKOB,
peectpa PHUCKOB, IUTaHa
MEPOTIPUATHI TIO YIPABICHUIO
puckamMmu  H  3(PQPEKTUBHOM
BO3JEHCTBHUIO HA HUX

Buicokuii
YPOBeHb

3Hamb: MHCTPYMEHTHI aHAJIH3a
CYIIECTBYOITIX METO/IOB

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUUN

DenepabHOE TOCYTApCTBEHHOE OIOMKETHOE 00Pa30BaTEIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHuUs
@y «HensOunckuii rocynapcrseHHbli yauBepcute (PI'BOY BO «Henl V)

Kocranaiickuii punuan

Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB M0 AUCIUINIHHE (MOAYINIO) « YIIpaBiIeHHe KOHKYPEHTOCIOCOOHOCTBIO (PMPMBD) IO
OCHOBHO# IpodeccnoHanbHON 00pa30BaTeIbHON MporpaMMe BBICLIEr0 00pa3oBaHUs — IIPOrpaMme
OakanaBprara « JKOHOMHKA 1 (PHHAHCHD) 10 HarpaBiaeHuo noarotoBku 38.03.01 DxoHoMuKa

Bepcus noxymenra - 1 ctp. 5u3 18 [lepBsrii 3x3eMILTAP KOITHS Ne

KOHTPOJIA pHCKOB u
yIpaBiIeHUS pHCKaMH M HUX
JOCTaTOYHOCTH, WHCTPYMEHTBI
aHaJIM3a IOCIEe/ICTBUI PHCKOB
Ymemu: oTouparb
TIOAXOISIIHE METO/IbI
BO3ICHCTBHA Ha OTIEIbHBIC
BHIBI PHUCKOB U 3(PPEKTUBHO
NPUMEHATh UX C YYeTOM HX

pe3yIbTaTUBHOCTH u
SKOHOMHYECKOI
3¢ G EeKTHBHOCTH
Braoemns: OCHOBHBIMH
HaBBIKAMHU HCTIOJIB30BaHUSA
CIeMaTU3UPOBAHHOTO
MPOrPaMMHOTO 00€CTIEUeHHS U
UH(OPMAIIOHHO-
AQHAJTUTHYCCKUX CHCTEMBI JUISA
OLICHKH PHCKOB u
BO3MOYKHOCTH BO3/EHCTBUS Ha
HHUX
[IK 3.3 OcymectBiusier Tlopozoesuuii 3nams: CyIIHOCTb PHUCKOB, UX
MOHHUTOPHHT PHUCKOB 1 YpoGeHb KJIacCU(PHKALIIIO
MOHHUTOPHHT MEPOTIPUSITHI Ymems: xnaccnpunmpoBats u

UICHTU(QUINPOBATh PUCKH H
MEPOIPpUATUA B  PA3JIMUYHBIX
chepax SKOHOMHUKH.

Bnaoems: HaBBIKAMHU
BBISIBJICHUS PHCKOB u
METOAMKAMHU OLICHKH
3¢ (EKTHBHOCTH MEPOTIPUITHI
Ilpodsurymoiii | 3Hamv: 0COOCHHOCTH
Vposehb MOHHTOPHHTa  PHUCKOB "

KPHUTEpHUH, NPUMEHSAEMbIE TIPH
BEIPa0OTKE MEPONPHATHH 110
BO3JICHCTBHIO Ha PHUCKHU.

Ymemun: pa3pabarsiBaTh
aJTOPUTM MOHHUTOPHHTA
PHUCKOB OTIpEeTATh
3¢ dexTrBHBIE METO/IbI
BO3EUCTBUSA Ha pHCK,

pa3zpabareiBaTh W  BHEIPSITH
IUTaHBI BO3/ICHCTBHS HA PUCKHU

Braoems: HABBIKAMU
MIPOBEICHUS pacyeTos,
CBSI3aHHBIX C MOHHUTOPHHTOM
PUCKOB W MOHHTOPHHIOM

MEepONpUsSTHH
Buicokuii 3nams.: COBpEMEHHBIE METO/IBI,
YpoGeHb TIPOLIEAYPHI, TEXHOJIOT U

MOHHTOPHHTA PHCKOB u
WHCTPYMEHTHl IPUMEHSEMBIC
IUTS IPEAYTIPEKICHHUS PUCKOB
Yuemwv: mpuHUMATH pemIcHHUS

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKU POCCUUN
DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHMUs
@y «HensOunckuii rocynapcrseHHbli yauBepcute (PI'BOY BO «Henl V)
Kocranaiickuii punuan
Kadenpa sxoHOMEKH

@DoHJ OLIEHOYHBIX CPEJICTB M0 AUCIUINIHHE (MOAYINIO) « YIIpaBiIeHHe KOHKYPEHTOCIOCOOHOCTBIO (PMPMBD) IO
OCHOBHO# IpodeccnoHanbHON 00pa30BaTeIbHON MporpaMMe BBICLIEr0 00pa3oBaHUs — IIPOrpaMme
OakanaBprara « JKOHOMHKA 1 (PHHAHCHD) 10 HarpaBiaeHuo noarotoBku 38.03.01 DxoHoMuKa

Bepcus noxymenra - 1

cTp. 6 u3 18 [lepBblii SK3eMILISIP

KOITHA Ne

o BBIOOpY Tmpoueayp H
TEXHOJIOTHH MOHUTOPUHIA
PHUCKOB u oTOupaTh
MOJXOASIIIE METOJIBI

BO3JCHCTBUS Ha OTJENIbHbIC
BU/BI PHUCKOB U 3(P(EKTUBHO
NPUMEHATh UX C Y4eTOM HX

Ppe3yIbTaTUBHOCTH u
SKOHOMHYECKOM

3¢ PEeKTHBHOCTH

Bnaoems: HaBBIKAMHU
NPUMEHEHUSI  COBPEMEHHBIX
UH(OPMAIIOHHO-
AQHAJUTUYECKUX CHUCTEM JUIA
MOHHTODHHT@  PHCKOB u

MOHMTOPUHIA MEPONPUATHUI

3. COAEP KAHUE OHEHOYHBIX CPEJACTB 11O JAUCHUIIJIMHE
[IpomexyrouHas arrecranus IPOBOAUTCSA C LEIBIO OINPENEICHUS CTENEHU JIOCTHKEHUS
3aIJTAaHUPOBAHHBIX PE3YJILTaTOB OOy4YEHHS IO JUCIUIUIMHE 3a OINPEICICHHBIA NepHox OOydeHUs
(cemectp) B popMe MOABEACHUS UTOTOB OATTHHO-PEUTHHTOBOM CHCTEMBI OIICHUBAHUS U 3a4€TA.

3.1 Buabl o11eHOYHBIX CPEACTB

HaumeHnoBanue

HaumenoBanue

OIICHOYHOI'O CpEACTBa OIICHOYHOI'O CpEACTBa

Ne KoHtponupyembie Tembl/ .
Kon xoMmeTeHIuu JUIA TEKYIIEro Ha MPOMEKYTOYHON
n/n pasmenst
KOHTPOJI U arrectarmn/Ne
PyOEKHOTO KOHTPOIST™* 3aIaHus
1 - YCTHBIH OIIpoC, Kommnnexkchas
TeoneTHIECKHE OCHOBLI - TECTHPOBaHUE, MMMChbMEHHas padora:
TIK-1.1 TIK-3.1 TIK-3.3 P -KOMIUIEKCHas - tecT Nel-3
KOHKYPEHTOCIIOCOOHOCTH 2
MICEMEHHast paboTa - Kelic-3a1aHue
-YCTHBIN OMpoc, Kommnexchas
Kouxyperus kax o6nLext TECTHPOBAHUE MUCbMEHHAas padoTa:
2 TK-1.1 TIK-3.1 TIK-3.3 TEOPUU U IIPAKTUKU p ’ P ’
-KOMILJIEKCHAsI - TecT Ned4-9
MEHEKMEHTa o
MUCBMEHHast pabora - Kelic-3a1aHue
-YCTHBIN OMpoc, Kommnexchas
KoHKypeHTHBIE pBIHKH UX -TeCTHPOBAHUE IICbMeHHas pabora:
3 TK-1.1 TIK-3.1 [K-3.3 P P P : b
CTPYKTypa -KOMILJIEKCHast - tect Ne10-15
MMChbMEHHas paboTa - KeHc-3a/1aHue
-YCTHBIN OTIpOC, Kommnexkchas
MeTos! OnIeHKH -TeCTHPOBAHUE IICbMeHHas pabora:
4 TK-1.1 TIK-3.1 TIK-3.3 ABT Ot P : p
KOHKYPEHTOCITOCOOHOCTH -KOMILUTEKCHAsI - tect Nel16-21
MMChMEHHas paboTa - KeHc-3a/1aHue
-YCTHBIH OTIpOC, Kommnexchas
-TECTUPOBAHUE MUCbMEHHAas padora:
5 IK-1.1 IIK-3.1 [1K-3.3 KonkypeHTHBIE cTpaTeruu p ’ P
-KOMILIEKCHasI - TecT Ne22-24
MUCbMEHHast pabora - Kelic-3a1aHue
Konuenuuu ynpasnenus, -YCTHBIN 0OMpoc, Kommuniexchast
6 IIK-1.1 TIK-3.1 TIK-3.3 BIIUAIOIINE HA -TECTUPOBAHHUE, MICbMEHHast paboTa:
KOHKYPEHTOCIIOCOOHOCTh -Keiic, - Tect Ne25-30

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCUN

DenepabHOE TOCYTAPCTBEHHOE OIOMKETHOE 00pa30BaTeIbHOE YUPEKICHHE BBICIIETO 00pa30BaHMs

U

Kocranaiickuii punuan
Kadenpa sxoHOMEKH

«HensOunckuii rocynapcrseHHbli yauBepcute (PI'BOY BO «Henl V)

@DoHJ OLIEHOYHBIX CPEJICTB M0 AUCIUINIHHE (MOAYINIO) « YIIpaBiIeHHe KOHKYPEHTOCIOCOOHOCTBIO (PMPMBD) IO
OCHOBHO# IpodeccnoHanbHON 00pa30BaTeIbHON MporpaMMe BBICLIEr0 00pa3oBaHUs — IIPOrpaMme
OakanaBprara « JKOHOMHKA 1 (PHHAHCHD) 10 HarpaBiaeHuo noarotoBku 38.03.01 DxoHoMuKa

Bepcus noxymenra - 1

cTp. 7 u3 18

IIepBsiit 3Kx3eMILIIP

KOITHA Ne

-KOMIIJICKCHas1 - Kelic-3a1aHue

MUCbMEHHast pabora

-YCTHBII OMpOoC, Kommnekchas

Pa3BuTHE KOHKYPEHTHBIX -TECTUPOBAHUE, MUCEMEHHas pabora:
7 IIK-1.1 TIK-3.1 IK-3.3 NPEUMYIIECTB B Pa3IMUHbIX | -Keiic, - tect Ne31-36
PBIHOYHBIX CHTYaIUsIX -KOMIUICKCHAs - Kelic-3a1aHue
MUCbMEHHast paboTa
-YCTHBII OTIpOC, Kommnexchas
MapKeTHHIOBbIE TEXHOOTHH TECTUPOBAHUE MUCbMEHHast paboTa:
8 IK-1.1 IIK-3.1 [1K-3.3 TIOBBIIIICHHS p ’ P ’
-KOMIUTIEKCHAs - TecT Ne37-42
KOHKYPEHTOCIIOCOOHOCTH o
MUCbMEHHast paboTa - Keiic-3a1aHne
-YCTHBIN OMpoc, Kommnexkcnas
Yenoseueckuii pecypc -TECTUPOBAHUE, MUCbMEHHast paboTa:
9 TIK-1.1 TIK-3.1 TIK-3.3 ITOBBIIIEHUS -KeWc, - TecT Ne43-48
KOHKYPEHTOCIIOCOOHOCTH -KOMILJIEKCHas - Keiic-3a1aHne

MUCbMEHHast pabora

[lonHbIE KOMILIEKTHI OLIEHOYHBIX CPEACTB U KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepUasioB
XpaHATCs Ha Kadepe.
* PyOe:kHBIN KOHTPOJIb NIPELYCMOTPEH JUIsl OUHOM (opMBbl 00yUEHUS

3.2 Cozep:xaHue OIIEHOYHBIX CPE/ICTB

HCHOJ’IBSyeMHe OLCHOYHBIC CPCACTBA: KOMIIJICKCHASA ITMCbMCHHAA pa60Ta (TCCTBI, KeﬁCBI).

3.2.1 TlepeyeHb NPUMEPHBIX TECTOBBIX 3a/laHUI

fj;ln DopMyITHpOBKa BOTIpOCa BapuaHTs! 0TBETOB
Tema 1. TeopeTnueckre 0CHOBBI KOHKYPEHTOCIIOCOOHOCTH
1 Pa3paboTka U peanusanus ACHCTBHMN, BEAyIIUX K J01- | A) CTpaTernuecKuil IiaH;
TOCPOYHOMY MPEBBINICHUIO YPOBHSI pe3yabTaTuBHOCTH | B) crpaternueckuii ananus;
JIeATENFHOCTH (UPMBI HaJl YpOBHeM KOHKypeHToB — | C) cTpaTernueckoe ympasieHHE;
3TO D) crpaTeruyeckuii MeHeIKMEHT;
E) cTparernyeckoe miaHUpOBaHHE.
2 Crparerudeckoe ynpapJeHHE — 3TO yIpaBlieHueckas | A) pa3BHTHe OPraHM3alUd B COOTBETCTBHH C pa3-
TEXHOJIOT U, TPEIOIararoIas: padoTaHHOI cTpaTeruei;
B) B3aMOCBSI3aHHBI KOMILIEKC JOJITOCPOYHBIX Mep
WJIN TI0JIXO/I0B BO UMsI YKPEIUICHUS JKU3HECTIOCOOHO-
CTH U MOIIM OPTaHU3alMK IO OTHOLIEHHIO K €€ KOH-
KypeHTaM;
C) Habop mpaBwWJI [UTS TIPHHSTHS PEUICHUH, KOTOPHI-
MU OpraHu3aIHs PYKOBOJICTBYETCS B CBO-
€U IesITeTbHOCTH;
D) enmuHOIMYHOE YIIPABICHHE CTPATETOM B COOTBET-
CTBHHM C BBIPaOOTAaHHON MM CTpaTeTHel Ui JOCTH-
JKEHUS CTPATETUYECKON LieH;
E) perienue 3aga4um 0 TOM, KaK JOCTHYb CTpaTernye-
CKOM LeIM U3 HCXOAHOM cuTyanuu C  IOMO-
LB UMEIOIIHUXCSI PECYPCOB U C Y4ETOM BO3MOMKHBIX
JIEHCTBUI KOHKYPEHTOB.
3 HaszoBuTe mnepBblii 3Tanm pa3BUTHSL. W CTaHOBICHHS | A) KJIACCHYECKOE CTPATerHyecKkoe IJIAHHUPOBA-

CTPATCru4CCKOro MCHCPKMCHTA 110 P. KOXyZ

HHUE;
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B) moprdenbHbIit MEHEKMEHT;

C) orcrymieHHe K MparMaTu3My;

D) vHTYyWTHBHBIC, AANTHBHBIC H TBOPYECKHE ACTICK-
ThI CTpaTETUH;

E) xonkypentHsie ctpareruu M. IToprepa.

Tema 2. KoHkypeHIUs Kak 00BEKT TEOPHH M MPAKTHKKA MEHEDKMEHTa

Lenu mpu cTpaTeruyeckoM yIpaBieHHH ObIBAIOT:

A) TpaekTOpHbBIC

B) «msrkue»

C) toueuHbie

D) TpaekTopHbIe U TOYEUHbIE
E) «wkecTkue»

VYnpapneHdeckas KOHCTPYKIHUS, OTpakaromas Ipen-
CTaBJIEHHE CyOBEKTOM YIPABICHHS YNPaBICHYESCKON
CUTYyalliM, TEKYIIETO M JKEIaTeIbHOTO IIOJOKCHMS
o0beKTa ympaBiieHHs, IyTeH Iepexoja OT TEKYILIEero
COCTOSIHHUS K JK€JIaTeIbHOMY — 3TO

A) llens;

B) Crparernueckas nesp;
C) Muccus;

D) BuneHnue;

E) Crparerwusi.

B 3aBHCHMMOCTH OT CTENEHH BaKHOCTH JJIs 00BeKTa
YyIipaBJICHUA LCTIU TOAPA3ACIIAIOTCA Ha:

A) Crparernyeckue,
HbIE;

B) Joarocpoutbie, KpaTKOCPOUHBIE;
C) TpaekTopHbIe, TOUCUHBIE;

D) HeiitpansHbie, KOOTEPUPYIOIIHECS;
E) HeiirpanbHbie, KOHKYPUPYIOIIHE.

TAKTHYECKHE, OllepaTuB-

ITpu popmupoBaHuN MHUCCHN HEOOXOJUMO YUUTHIBATH:

A) BHCIIHIOK HANPABJICHHOCTb KOMITAaHUY;
BHYTPEHHIOI0 3HAYNMOCTh KOMIIAHUM;
CTPYKTYPY KOMIIAaHHH;

TeHEPAIbHYIO [1eJIb KOMIIaHUH;

E) crparermyeckie OpUSHTHPBL

K OCHOBHEIM 371€MEHTaM MUCCHH OpraHu3anuu OTHO-
CATCA:

Ha3BaHWE M CTATYyC;
TOBAp WK YCIIyTa;
AKI[MOHEPHI KOMITAHHH;
TEXHOJIOTHS;

E) orBerni AB,D

Poss Muccuu 3akioyaeTcs B TOM, YTOOBI:

A) chopmupoBaTh MOTEHIMAT KOHKYPEHTOCIOCO0-
HOCTH KOMIIaAHUU;

B) cHM3WTH PUCK HEAATBHOBHIHOTO YIPABIEHUS W
MIPUHATHUS] HCOOOCHOBAHHBIX PEIICHHIA;

C) coznars kpuTepuil Ui OLEHKH HEOOXOIUMOCTH
BBIIIOJIHEHUS BCEX JIeNCTBUI,
OCYUIECTBIISIEMBIX B OpraHU3allHH;

D) ompenenuts CTpaTrerdueckoe HarpaBlieHUE pas-
BHUTHS KOMIIAHHH;

E) orserni A, B, C.

Tema 3. KoHKypeHTHbIE PHIHKH U UX CTPYKTYpa

10

Hanpasnenne pa3BuTust (GUPMBI B COOTBETCTBHU C
MOCTAaBJIEHHOH ILIEJIBIO — OTO

A) Konmermmus;

B) Lens;

C) 3anaua;

D) Crparerus;

E) Crparernueckwuii miaH.

11

M. Iloptep pazaenssi cTparerud, KOTOPbIM KOMIaHUS
MOJET CIIe[IOBaTh Ha TPH THIA: JHIACPCTBO II0
u3AepIKKaM, U hepeHIranus u

A) ®okycupoBaHUS;

B) PasBurus peiHKa;

C) CoxpaHeHHE CyLIECTBYIOIICTO MOJI0KEHHS;
D) PasBuTus nponykra;

E) duBepcudukaunm.
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12 K rno6anpHbIM CTpaTerusM KOHKYpEHTHON O60pbObI He | A) MUHUMHU3AINE U3ICPIKEK;

OTHOCHTCS CJIeYIOIIAs U3 CTPaTEeruii: B) ®okycuposanus;
C) Auddepenunanmu;
D) Coxpamennusi;
E) NuHoBanuii.

13 | Kakoii Bup crparermn orpaxaer crenuduky | A)DYyHKIMOHAIbHbIE CTPATErHH;

JeATENPHOCTH OPTaHU3allii, HOCHUT Haubonee o6 | B)DranonHsbie crparernu;
XapakTep M XapakrepusyeT mepcrekTuBbl pasButusi | C)BbusHec-crparerny;
KOMITaHUH B LIEJIOM? D)KopnoparuBHas cTparerus;

E) KoHKypeHTHBIE CTpaTeruu.

14 | K xakoMy BuAy OTaJOHHBIX CTpaTeruii OTHOCATCA | A)cTpaTerud KOHUEHTPUPOBAHHOIO POCTa;
CTpaTerusi yCWICHWs IO3MLUHM HAa pPbIHKe, cTparerus | B) crpareriu HHTErpupoBaHHOTO POCTa;
Pa3BUTHS PBHIHKA U CTPATETUs pa3BUTHUS MIPOIyKTa? C) crparernu auBepcu(pHIMPOBAHHOTO POCTA;

D) crparerun COKpallieHus;
E) ctpareruu pocra.
15 K kakoMy BUIY 3TaJOHHBIX CTPaTEeTHi OTHOCATCS A)cTrpareriu KOHIIEHTPHPOBAHHOTO POCTa,;
CTparerus TMKBUIALWK U cTparterus "coopa ypoxas'"? | B) crpareruu HHTErpUpOBaHHOTO POCTa;
C) crpareruu AuBepCUPUIMPOBAHHOTO POCTA;
D) crparernn cokpauieHusi;
E) cTpareruss MUHUMHU3AINH H3ICPIKEK.
Tema 4. MeTo/ bl OIIEHKH KOHKYPEHTOCITOCOOHOCTH
16 | YnpaBieHueckas TEXHOJOTHs, MO3BOJISIIOIIAS HA OC- | A) AHaau3;

HOBaHUM HMemoleiics nudopmanmu coctaButh npen- | B) Merox;

CTaBJICHHE O CHTYaluH NpHHATHS penteHus u noxaro- | C) Cuctema;

TOBUTh PEKOMEHIALMH 110 ACHCTBHAM, KOTOphle cie- | D) Lluk

JyeT IpEeNPUHSTE — 3TO E) T'mnotesa.

17 [Ipu nanHOM BHIE aHanu3a HE NpeLycMaTpHUBaeTCA A) PIICP-ananus;

HCTIONB30BaHUE CIICIUANBHBIX MeToMoB BbIiBNcHUA | B) SWOT-ananus;
(axkTopoB, BIMSIONMMX Ha pa3ButTHe ympasieHueckoil | C) PEST-ananus;
curyanun? D) SPACE-anamus;

E) CuryannoHHBIH aHaM3.

18 | K yHuBepcasbHBIM TEXHOJIOTHSM CTPaTErHYeCKOTO A) SWOT-ananus;
aHaJM3a HEe OTHOCSATCS: B) PIICP-ananus;

C) AmHanu3 KOHKYPEHTOB,;
D) Texuuueckuii aHaM3;
E) Orersi C uD.
19 | Ananus BosmoxkHoctedd (Opportunity Analysis) mo3so- | A) «BBICBETHTBHY» PUCKH U BO3MOKHOCTH, € KOTO-
JSIeT: PbIMH CTAJIKHBAeTCs KOMIIAHHUS, CTpeMsIIasicsi
MOBJIHUSATH HA KOHKYPEHTHYIO CHTYAaLHI0;
B) o0cyauTh HECKONIBKO BO3MOXKHBIX —CIICHAPHCB
pasBuTUs  COOBITMH  WJIM  HYXHO  MOJY4YHUTh
OLICHKY JIOJITOBPEMEHHOH IepCIIeKTHBEI;
C) ompenencHUe HATIPABIICHUS CTPATETHH Pa3BUTHS;
D) otsets A u B.
E) Orsersi Bu C.
20 | SWOT-anann3 oCHOBaH Ha OIEHKE CIEAYIONMX mapa- | A) TEMIIbl pocTa OTpaciy;
MeTpOB? B) cuibHbIe U criabble CTOPOHBI (PUPMBEI;
C) npuBjeKaTEILHOCTH OTPACIIH;
D) yrpossl u BO3MOXKHOCTH;
E) BuD.
21 Martpuua Bocronckoii Koncantuuropoit I'pymmsl oc- | A) MPHBIEKATEIbHOCTh OTPACIIH;

HOBaHa Ha
apaMeTpoB:

OILICHKE CJICAYIOMUX

B) Bo3moxHOCTH;
C) Temmbl pocTa OTpaciH;
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KOITHA Ne

D) KOHKYpEHTHOE MPEUMYILIECTBO;
E) oTHocuTesNbHasi 10151 HA PHIHKE.

Tema 5. KoHKypeHTHbIE cTpaTeruu

22 | Crparerndeckoe IIIaHUPOBAHUE KaK dTAll CTAHOBJICHUs | A) mOpeacTaBiIeHHEM O CTaOMIIBHOM cpele opraHu3a-
CTpPaTernuecKoro MeHEeKMEHTa XapaKTepHU30BaJIoCh: LIMH, KaK BHYTPEHHEH, TaK M BHELIHEH;
B) BbIABICHHEM TEKYIIUX HM3MEHCHHH MOKa3aTeneit
JIeATEIbHOCTH OPTaHW3alliy M DKCTPAIOoJsIHeil BbI-
SIBJICHHBIX TEHJICHLIUH B Oyay1uee;
C) BbIABICHHEM TPEHIOB HE TOJBKO SKOHOMHYECKO-
TO Pa3BHUTHA KOPHOPAIMH, HO U CPEABI €€ CYIIECTBO-
BaHHS;
D) ycraHnoBieHHeM SICHO ONpeleJeHHBIX HeJeil u
pa3padoTKoil myTei UX J0CTHXKEHUSI;
E) BbisBIcHHEM OyaymIMX W3MEHEHHI MOKasareneit
JIeSTeNIbHOCTH OpraHu3allky.
23 Omna w3 QyHKOMA CcTparermdeckoro ympasienus, | A) Crpareruueckuii aHams;
KOTOpas mpeacTaBisieT co0oil mporece BeiOopa 1eneil | B) Crparerndeckuii MEHEKMEHT;
OpraHHU3aliK U MyTeH UX TOCTHXKEHUS - ITO: C) Crparernyeckoe miaHMPOBaHHUE;
D) Crparernueckuii KOHTPOJIb;
E) Crpareruueckas cutyarms.
24 Pacnonoxxure craamu mpouecca crparermdeckoro | A) 5;2;1; 4; 3;
IUTAHUPOBAHMUS B IIPABIIILHON TOCIIEIOBATEIIHHOCTH: B) 2; 5, 1; 3; 4;
1) Boibop crpareruu; 2) Ompenenenne muccuu u | C) 2;5; 3;1; 4;
ueneit opranmsanuu; 3) Peammsanumsi crpareruum; 4) | D) 5;1;2; 3; 4;
OtleHKa ¥ KOHTPOJIb BBINONHEHUs; 5) AHanu3 cpensl, | E) 1;5;3;2;4
BKIIOYarommid B cebst cOop wuHpoOpManmm, aHau3
CHUIBHBIX M cnaObIXx CTOpOH (UpPMBI, a Takxke ee
MOTEHIMAJbHBIX ~ BO3MOXKHOCTEl Ha  OCHOBaHHH
MMEIOLICHCsI BHEIIHEH M BHYTPEHHeH nH(opMaiuu.
Tema 6. Konnenuuu ynpasieHusl, BIUSIONIHE HA KOHKYPEHTOCIIOCOOHOCTh
25 Vrpasnenne GopMHUpOBaHHEM KOHKYpeHTOCTIOcoOHOTO | A) CTparernueckoe miaHUupOBaHHE,;
TPYIOBOTO TMOTEHIMANa opraHm3anmuu ¢ ydetom | B) Crparternueckuii KOHTPOIIb;
HOPOUCXOAAIIUX ¥ IpeacTodmux u3MeHeHuid B ee | C) Crparernveckoe ymnpabjieHHe MePCOHAIOM
BHEIIHEH W BHYTPEHHEH cpeie, MO3BOJSIONICE | OPraHu3aIuMu;
OpraHu3allii BBDKUBATh, pasBuBaThcs M noctrarb | D) Crparernueckuit MEHEKMEHT;
CBOUX IIeJIel B JJOJITOCPOYHOHN IEPCHEKTUBE — ITO: E) Crparerus.
26 | B menm cTpaTernyeckoro ymnpasieHus nepcoHasioM | A) Passurue 3h(eKTHBHBIX CHCTEM KOMMYHHKAIMU
BXOJIMT: MEXY YINPABIEHUYECKUM 3BEHOM U APYTUMH COTPYI-
HUKaMH, MEXAY JeapTaMEHTaMH U OT/IeJIaMH;
B) Co3nanue MexaHu3MOB GOPBOBI C MOCIIEACTBHUS-
MH TICHXOJIOTHYECKOTO BOCIIPUATHS TIEPEMEH;
C) PerymupoBanne ypoBHs OILTaTBI TPyXa, IOCTa-
TOYHOTO ISl TOa00pa, yIepaHHs W MOTHBAIMU
NepcoHaja Ha BCEX OPraHU3alMOHHbBIX YPOBHSIX;
D) HampaBIEHHOCTH YIPABICHYECKUX BO3ICHUCTBHUIL
Ha W3MEHEHHE TMOTEHIIHAIa IEPCOHAIA;
E) orBern A, B, C.
27 O6BexTamMu CTPaTeruuecKoro yIpaBiaeHUs | A) COTPYIHHUKH OPraHU3aALUM;
NIEPCOHAJIOM HE SIBJISIOTCSL: B) ycrnoBus Tpyna;
C) pbiHOK Tpyna;
D) crpykTypa nepcoHana;
E) opranmsaunoHHas KyJIbTypa.
28 | Kakoii crparerum opraHuzanuu  coorBercTByeT | A) IlpeanpuHUMATENLCKASI CTPATErUs;

CTpAaTCrus yIpaBJCHUS NEPCOHAJIOM, IIpHU KOTOpOﬁ

B) Crparerust [uHAMHYIECKOTO POCTa;
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KOITHA Ne

MMpoOUCXOAUT TIOUCK W TIPUBJICUCHUC pa6OTHI/IKOB-
HOBATOPOB, WHHUIIMAaTHUBHBIX, KOHTaKTHBIX, C
ZIOJ'IFOBpeMeHHOﬁ OpI/IeHTaHHeﬁ, TOTOBBIX PUCKOBAThb,
HC 60$IIIII/IXC$I OTBETCTBEHHOCTHU?

C) Crparerus npuObLILHOCTH;
JIMKBHOALIMOHHAS CTPATETHs;
E) Crparerust KpyroBopota (LUKIHYECKas).

29 | Kakoii  cTparermu opraHusanmuu  cootBercTByeT | A) IIpennpuHUMaTenbCKasi CTPATErHs;
cTpaterusi  ympaejeHHs  HepcoHamoMm, KkoTtopas | B) Crparerus muHaMu4eckoro pocra;
opueHTHpyercst Ha  kpurepun  kosmmuectBa W | C) Crparerusi npuObLIbHOCTH;
3¢ $EeKTHBHOCTH B 00JIACTH IIepcoHaa? D) JlukBuganuoHHasi CTPATETHS;
E) Crparerust kpyroBopoTa (LHKIHYECKast).
30 | B  mpHHOUIBI ~ CTPaTerMYecKoro  ympaeieHHs | A) IOITOCPOYHOCTH OLCHMBACMBIX IEPCIIEKTHB;
MIEPCOHAJIOM HE BXOJIUT: B) HampaBneHHOCTh YNPaBICHYSCKHUX BO3ICHCTBHI
Ha U3MCHEHHE MMOTCHIIHAIA IEPCOHAIA;
C) coznanue BO3MOXKHOCTEH 3(GGEKTUBHON peann-
3al1M TIOTEHIIHAA,;
D) ampTepHATHBHOCTH BHIOOpa B 3aBHCHMOCTH OT
COCTOSIHUS BHEIIHEH U BHYTPEHHEH CpEabl;
E) oteetni A, D.
Tema 7. Pa3BuTHE KOHKYPEHTHBIX IPEUMYIIECTB B PA3JIMYHBIX PHIHOUHBIX CUTYAIHAX
31 | Crpareruueckoe peuieHue — 3To: A) AHanu3 BHENIHEH W BHYTPEHHEH Cpelibl OpraHu3a-
L,
B)Pa3paboTka cTpaTrerniecKux aibTepHATUB,;
C)BbI6op aJIbTePHATHBHOTO BapMaHTa CTpaTeru-
YeCKOro NMoBeIeH s MpenpusITHs;
D)Peanun3anust cTpaTern4ecKkoro IiaHa;
E) Peanm3auusi cTpaternyecKux Leed v 3a1ad.
32 | VmopaBneHYecKoe pelieHHe KaK IpoLecc — 3To: A)Ilpuka3 Wi NoCTaHOBICHHE;
B)Mouck, mepepadorka u aHaiu3 undopmamuu,
pa3padoTka ajJbTepHATHB, BbIOOP JIy4llleii U3 HUX,
YTBep:KIeHHE U peain3anmsi;
C)Ilnau meiicTBuii, mporpamma;
D) VYcTHOe nith MUChMEHHOE PacopsHKEHHUE;
E) Otserst B u C.
33 | YcraHoBUTE  B3aMMOCBS3b  MEXKAy pasiauuHbiME | A)MeHsie;
rapamMeTpamMu PelIeHHs U YPOBHEM ero NpHHATUs: yeM | B) Bosbiue;
BBIIIC YPOBEHb MNPHHATHS PELICHHS, TEM C) Beire;
CTeIeHb OTBETCTBEHHOCTH 3a IpuHUMaeMoe perienne. | D)Hmxke;
E) Hanexnee.
34 | YcraHOBUTE  B3aMMOCBS3b  MEXAy  pasinuHbiMd | A) MeHblie;
rapamMeTpaMy pPelIeHus U ypOBHEM ero NpHHATHA: 4eM | B) Boubuie;
BBIIIIE YPOBEHb NPUHATHS pEILIEHHS, TeM C) Bpiue;
BpeMeHH TpeOyeTcsi Ha pa3paboTKy perIeHHMs. D) Humxe;
E) wHeompesieneHHee OpUSHTHD.
35 | Pacronoxkute  ypOBHH ~ NpuHATHS pemeHuit B | A) 1,2, 3;
OpraHu3aliy B Mopsiike Bo3pacTanus: 1)raktudeckue; | B) 3,1, 2;
2)cTparerudeckue; 3) onepaTuBHEIE. C) 1,32
D) 2,1,3;
E) 2,31,
36 | Paspabotka peuieHus NpOU3BOUTCS: A) WHauBHaya bHO PYKOBOIHUTEIIEM;

B) B rpymre;

C) C yuactuem 3KCHEPTOB;
PykoBomutensiMu 0TAEINOB,;
E) Orteerni A, D.

Tewma 8. MapKeTI/IHFOBI)IG TCXHOJIOIT'MH ITOBBINICHUA KOHKypeHTOCHOCO6HOCTI/I
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37 | K kakoMy BHIY OTaJIOHHBIX CTpaTerMidi OTHOCATCS | A)CTpaTerud KOHHEHTPHPOBAHHOTO POCTA;
CTpaTerusi yCUIICHHUsI TO3MLMKM HAa pPbIHKe, cTparerus | B) cTparerun HHTErpupOBaHHOIO POCTa;
Pa3BUTHS PHIHKA U CTPATErusi pa3BUTHUS IPOIyKTa? C) crpateruu AuBepCUPHUIMPOBAHHOTO POCTA;

D) ctpareriu cokpaiieHus;
E) cTpareruu pocra.

38 | Kakoii cTparermu  opraHusamuu  cootBercTByeT | A) IIpennpuHUMaTenbCKasi CTPATErHs;
cTpaterusi  ympaejeHHs  MHepcoHamoMm,  KkoTtopas | B) Crparerus muHaMu4ecKkoro pocra;
opueHTHpyeTcst Ha  kpurepuum  kommdectBa W | C) Crparerusi npudbLIbHOCTH;
3¢ ($EeKTHBHOCTH B 00JIACTH IIepcoHaa? D) JlukBuganuoHHasi CTPATETHS;

E) Crparerus kpyroBopota (IUKIHIECKasi).

39 | K kakoMy BHIY OTAaJOHHBIX CTpaTeruil OTHOcATCA | A)CTpaTeruu KOHIEHTPHPOBAHHOIO POCTa;
CTpaTerus JHKBUIALUK U cTpaterus "cbopa ypoxas"? | B) crparerum HHTErpupOBaHHOTO POCTa;

C) crparernu auBepcu(pHIMPOBAHHOTO POCTA;
D) crparernn cokpauieHusi;
E) cTpareruss MUHUMHU3AINH H3ICPIKEK.

40 | ®opma Oum3HeC WCCICAOBaHWN U  HampaBieHHe | A) CTpaTerus MapKeTHHTa MPOCKTa
MIPUKJIaHOW COLIMOJIOTUH, KOTOpbIe POKYCHPYIOTCS Ha | B) koHIenuus MapKeTHHTa IIPOeKTa
MOHMMaHUM TIOBEJCHUs, XeJaHud W mnpeanoyreHuid | C) MapKeTHHIOBbIE UCCJIEMOBAHUS
norpeduTenei, KOHKYpeHTOB U PBIHKOB B AMKTyeMo# | D) GromkeT MapKeTHHra IpoeKTa
PBIHKOM 3KOHOMHKE E) nporpaMma MapkeTHHI'a IpPOEKTa

41 COBOKYIHOCTh II00aJbHBIX (0OLIE3HAYMMBIX il | A) cTpaTerusi MAapKeTHHIa MPoeKTa
BCEro TIPOEKTa) MEJEBBIX YCTAHOBOK (CTPYKTYpHl | B) KoHIenums MapkeTHHra ImpoeKTa
nesed, MPUHLIUITHAIBHBIX METONOB WX AoCTiKeHHs1), | C) MapKeTMHTOBBIE HCCIICIOBAHHS
OPHEHTHPYIOIINX BCIO JEATENBHOCTh MO MapkeTHHTy | D) Gromker MapkeTHHTa mpoekTa
IIPOEKTa B HAIIPABJICHUU JIOCTIDKEHUS MakcuMaibHOro | E) mporpamma mMapKeTHHTa IpoeKTa
PBIHOYHOTO pe3yibTara

42 | Taktuueckuit cpes Becel MapKeTHHIOBOH | A) cTpaTerus MapKeTHHIa IIPOEKTa
JeATEeNILHOCTH, B KOTOPOM onpeAendoTcs | B) koHmenuus MapKeTHHTa MpoeKkTa
cpemHecpouHble, BaxHbie (HO, B ommune oOT | C) MapKeTHHTOBBIC HCCIICIOBAHUS
cTpareruu, He OOIIe3HaYuMble sl Bcero mpoekta) | D) Gromxker MapkeTHHra MpoeKTa
HarpaBjieHHs, IieJeBble OpPHEHTHpbI, BbIOpaHHble | E) mporpamma MapKeTHHra IMpoeKTa
METO/IbI peasIn3aliy ONIpeIeICHHOH paHee CTpaTeruu

Tema 9. UenoBeueckuii pecypc NOBBIIIEHHS KOHKYPEHTOCIOCOOHOCTH

43 | Bua 9KOHOMHYECKOH CIIENKH, B IPOLIecce KOTOPOi A) matpoHax
MIPOUCXOTUT OOMEH JICHEeKHBIMHU CPEICTBAMH, TOBapa- B) GarorBopuTenbHOCTE
MH, yCIIyraMy, paboTaMy Ha BO3MOYKHOCTH Pa3Melle- C) menenarcTso
HHE PEKJIaMBbl, TPOBECHNE MAaPKETHHI OBBIX MEPOIIPH- D) rpant

. E) cioncopcTBo
STHI, CTUMYJIMPOBaHKUE COBITA U T.JI.:

44 JleHe)xHble CcpelcTBa IOJMYYEHHbIE OT pPa3IM4HbIX | A) maTpoHax
OpraHM3aliii, Ha KOHKYpCHOH OCHOBe, ¢ ILeinblo | B) GiarorBopurenbHOCTD
BJIOYKCHUSI HEKOMMEPUYECKUH POEKT C) MeneHarcTBO

D) rpaut
E) cniorcopcTBO

45 OO0beMHEHNE HECKOJNBKUX OIHOPOIHBIX AIIEMEHTOB, | A) KjacTep
KOTOpO€ MOMKET paccMarpuBarbCs kak | B) mepapxus
€caMOCTOATENIbHAs e/IMHUIIA, obnanatomast | C) rpynma
ONpeAeNIEHHBIMU CBOMCTBAMU D) xommanus

E) xonauar
46 [TpoGnemsbl, cBsI3aHHBIE KOMMYHHKAIHSIMU A) CII0XKHBIE OTHOIICHUS IPYT C APYTOM

B) Monoapie cienuaiucThl

C) si3bIKOBOIT Dapbep

D) coTpynHuKH HE KEJTAr0T BOCIPHHAMATH HOBYIO
nHpopMaIuo
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E) npu BBISIBJIEHNH PUCKOB HE IPUHUMAIOTCSI MEPBI
110 UX YCTPAHEHUIO

47 UYro He OTHOCHTCS K ICHCTBHEM MEHEIKepa B paMKax | A) INIAaHUPOBaHHE CPOKOB
YIpaBJICHUS TPOCKTOM? B) paspaborka koHUenuu
C) BBIIBJIEHUE PUCKOB, KOHTPOJIb HAJl CPOKAMHU
D) nmoxbop 4yenoBeyeckux pecypcos
E) 3aknoueHne KOHTPaKTOB
48 K oromMy Tumy OTHOCSTCS KOMaHIbl, COTPYIHHMKU | A) Kpocc-pyHKIMOHAIIbHAS KOMaHa
KOTOpPOH TMONMy4aroT OOJBIIyI0 CBOOOAY AeWcTBHE B | B) mpoekTHas komaHnma
Takux cdepax, Kak (uHaHCHpoBaHHe, cocraBieHune | C) camoympapiasieMasi KOMaHJa
rpa¢ukoB pabOTHI MM HAEM HOBBIX PAOOTHUKOB D) xopniopartiBHas KOMaHza
E) 6puragnast komanna
3.2.2 TlpumepHBbIi IepeueHb KEHCOB
Ne DopMynHpOBKa 3aJaHUS
n/m
Tema 7. Pa3BuTHE KOHKYPEHTHBIX IPCUMYIIECTB B Pa3IMUHBIX PHIHOYHBIX CHUTYAIHAX
1 Pemuts kelic-3amanue

«Bp100p 3apy0e’KHOTO 11€7IeBOTO PHIHKA»

ITpon3BoauTeNnh BHICOKOKAUECTBEHHOTO BBHICOKOTEXHOJIOTHYECKOTO TKAIKOTO 00OpYyIOBAaHUS TepMaHCKas Gupma
«Glor» B 1988r. umena obwmit 06beM mponax Oosee 300 MiH. Mapok. B oTiM4HMe OT KOHKYPEHTOB MAalIMHBI
«Glor» BMeCTO KJIACCHYECKOTO YEIHOKA UCIIONB3YIOT CIIEIHAIbHBIC THOKHE CTEPKHH, KOTOPHIE MTO3BOJISIOT TKATh
HETOCPEICTBEHHO U3 NpsikU. [ToBceMecTHBIHN cpoc Ha TEKCTHIILHOE BOJIOKHO BO3PACTaeT B CpefHeM Ha 2,6% B
roj. CreneHb HACHIIEHHOCTH PBIHKA, 10 OLEHKE CIEIMANINCTOB, cocTaBisier 40 GpyHTOB Ha 4YeloBeKa, YTO PaBHO
YTPOCHHOW HOpMEe IOTpeOHOCTel dYernoBeka Ha CerogHsAmHuM aeHb. (OCOOEHHOCTh  TEKCTHIBHOM
MPOMEBIIIIEHHOCTH — TOTPEeOHOCTh B OoNbIIOM KonmdecTBe padoueill cmibl. B 80-e¢ romer B Epore m CLIA
M3/IEPXKKH 10 paboueil cuie 3HAYMTEIBHO BO3POCIH, YTO TMOCIY)XKWIO TIIaBHOM NPUYMHOW U IepeOdpocKn
MHOTUMH KOMITAaHUSIMH CBOMIX IIPOM3BOACTBEHHBIX MOIIHOCTEH B pa3BUBaromuecs: crpaHbl Asuu u JlarnHckon
Amepukn. OpHAaKO CBOM HCCIEAOBAHUS M pa3padOTKM O3TH KOMIIAaHWM OOBIYHO TIPOBOAWIM B CTpaHe
npoucxoxaeHus. [lo mporHozam, B 90-e ronsl BaxHEUMMHU peiHKaMu OyayT EBpoma u Asus. U xots B A3un
00BbEeMBI TPOJAXX MPEBBICAT eBpolieiickue, B EBpome oxugaercd 3HAYMTEIBHO MEHBIIAs CTENECHb ILIEHOBOI
KOHKYPEHIIMM. B yClOBHSX YCHJIEHHs KOHKYPEHTHOW OOphObI MEXIy INPOU3BOAUTEISIMH TKAI[KOTO
0o0opyoBaHusl, KaKk Ha BHYTPEHHEM, TaKk M Ha 3apyOeKHBIX PBIHKaxX Pa3BUTHIX cTpaH, Kopropauus «Glor»
pemrmia u3yduTh PHIHOK JlaTmHCKOM AMepuku. MeHemkeps! BBLACTHIN HanOojee BaKHBbIC PHIHKH: bpasmmms,
Aprentuna, Komym6us, Mekcuka, DxBagop, Unnu, Benecysna. KabuHeTHbIE HiccneoBaHus Aalid ONIPeIeICHHBIE
MPEACTABICHNS O HEKOTOPHIX OCOOCHHOCTAX PBIHKA HKCIIOPTA: YPOBEHb PA3BHTHS HPOMBIIUIEHHOCTH B ITHX
CTpaHax JOCTaTOYHO COBPEMEHHBIN, HO JIOXOJ Ha YLy HaceleHUs pa3nudeH. Tak, B MeKCuke OH COCTaBIseT
oxoiio 2000 nomt. B rox, a B Benecyane — okono 800 mom. [lomuruueckux 6apbepoB Ui co3qanus Gpuianaia B
9THX CTpaHax HET, HO UMEIOTCS] HEKOTOPBIE TOProBble Oaphepbl, 3aTPYAHSIONINE IEPEBOJ AEHET TyNa, a JI0X0Aa —
B ['epmanmio. B HexoTopbix cTpanax (bpaswuius, ApreHTHHA) JUIs MOIYYeHHs pa3pelieHus Ha SKCIOPT TKAIIKUX
MalluH HeoOXOIMMO JJ0Ka3aTh, YTO KaYeCTBO TKaHEH, MPOM3BOJMMBIX Ha TAaKMX MallMHaX, KOPEHHBIM 00pazoM
OTIIMYAeTCs OT MMEIOIMXcs Ha pblHKe. OOBYanM JIaTHHOAMEPHKAHCKHUX CTpaH, CBS3aHHBIE C JICIOBBIM
oOpamieHneM, OTAAIOT MPHOPUTETHl JIMYHBIM KOHTAKTaM MEXAY IPOJABIOM M IOKyIaTeiaeM. VcciemoBaHUS
MOKa3aJyu, 4To eMkocTh pbiHka — 500-600 mammu B roa npu cpeaneii neHe okono 80000 mapok. CriennanucTsl
KOPIIOPAIIMH MPEIIOJIararoT, YTO €¢ J0JIS Ha 3TOM PBIHKE MOXKET COCTaBisATh 25-30%, a 00beM mpomax — 12-15
MJIH. Mapok B roj. O6BseM Mpoak OCHOBHBIX KOHKYPEHTOB Ha PHIHKAX JIATHHOAMEPUKAHCKUX CTpaH (KpyIHbIE
¢upmer SAnonwun, bensrun, Uramum, lserinapun, ®pannnn) cocrasnser 138 miH. Mapok B ron. ToBapHas
CTPYKTypa WX MpOJaK BKJIIOYACT HAPSLy C MAalIMHAMH CHCTEMbl YNPABICHUS W JAPYroe TEXHHUYECKOE
obopynoBanue. COBITOBas CETh TKALKOr0 000PYAOBaHUS JOCTATOUYHO Pa3BUTA.

3amanus:

1. IlpoaHanu3upyiiTe BCIO MMEIOUIYIOCS MH(OpMAlIMIO O BHEUIHEH cpele W BHYTPEHHHUX BO3MOXHOCTSIX
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kopropanun  «Glor» u paspaboraiite 000CHOBaHHME I IEIECOOOPA3HOCTH €€ BBIXOJA HA PHIHKU
JATUHOAMEPUKAHCKUX CTPaH.

2. Kakas cTparerus BbIXOJa Ha PHIHKH cTpaH JIaTMHCKON AMEpPHKH MOXET ObITh UCIOJIE30BaHA KOpIOparueit
«Glor»?

3. KaKy}o CTpaTeruro BLI60pa ONTUMAJIBHOT'O PbIHKA BbI OBl TMMOPCKOMCHIOBAIN KOMITaHUN?

Tema 6. KOHHCHHI/II/I YIpaBJICHUS, BIUAIOMINEC HA KOHKypeHTOCHOCO6HOCTI>

Pemuts kelic-3ananus

A) VBanoB MBan [lerpoBuu pemmi co3nark COOCTBEHHOE NPENIpHITHE, TaK Kak Bceraa mMeyrai ob atoM. OH
MOCTaBWJI TIepen coOoi Ienb: co3AaTh HEOONbINyI0 OYIOYHYI0 Ha JApyroM KoHme yiauisl. OH TIIATENbHO
TOTOBWJICS, YUMJICS, Opall IpUMEp C ONBITHBIX OM3HECMEHOB M OpraHM30Bas cBoe neino. CraHmpoBaa OH BCe
JOCTaTOYHO TPaMOTHO M OM3HEC Hadasl BCKOPE MPUHOCUTH MPUOBLIb, TIOSIBIINCH TOCTOSHHbBIEC IOKYIIATENH, U BCE
OBTIO OTHOCHUTENHHO CTAOMIBHO. IIpomomKanoch 3T0 B TEUEHHUE JBYX JIET, HO BCKOpE PAIOM C OynouHoi BaHa
[lerpoBnua mosiBHIach OomnbIIas KOHAWTEPCKAs C TOPa3go OONBIIMM ACCOPTHMEHTOM M THOKMMH ICHAMH.
Cnycts Mecsin OynouHas VMBana IlerpoBuua 3akpbuiack. Ilouemy OumsHec MBana IleTpoBnua mpoxkuin Tak
HEJIONTO, BEb BCE LIUJIO XOPOIIO?

B) Bacwiuii MIBaHOBHY MOJTYYHI HACJEACTBO OOraToro ACAYINKHA M PEIIMI OPraHU30BaTh COOCTBEHHBIN OU3HEC,
OTKpPBITh (PUTHECC-IIEHTP. B3su1 JOMOMHMUTENBHBIH KpegurT B OaHKe, KyNmui OW3HEC IUIaH Yy XOpOILEero
CHeLUaIicTa U CIycTs 6 MecsleB OTKpbUI CBOW QurHecc- meHTp. OH cUMTal, 4TO HAa 3TOM €ro MHCCHs
3aKOHYCHA U MOXKHO TTOXKHHATb IUTOMBI, TOCTEIICHHO BO3BPAIATh KPEOUT U IMOTydaTh NpuObLTh. HO, KOHKYPEHTHI,
Y KOTOPBIX yKe ObLT (PUTHECC-TICHTP TaKOTO THIA B JAHHOM paiioHe, PEUIIN IIepeMaHnBaTh KIIMEHTOB Bacwis
WBanoBrya HemoOpocoBecTHRIM myTeM. Bacunmii MIBaHOBHY HEe OBLT K 3TOMY TOTOB, a TYT €Illeé W HaJOroBas
cIyx0a ¢ TOXapHOW WHCHEKIMEeW Cephe3HO IpHApatach K €ro OpraHW3alud. Takoro MOBOpOTa COOBITHI
Bacunmii VlBaHOBMY He JXKOal M BCKOpe Ha MecTe ero (UTHECC IMEeHTpa 0oO0pa3oBajyicsi MaraswH, HO YXke
COBEPIIEHHO C APYyruM Xxo3suHoM. busHec Bacunus MBanoBHYa mporopen BMECTE C HACJIEICTBOM JEAYIIKH.
ITouemy Tak mpousonuio?

C) Apkanuii BaneppeBuu permmin co3nath cBod OuzHec. OH XOTeN cO3[aTh OPTaHMU3AIMIO MO MPOU3BOJICTBY
KOHTPOJIBHBIX OpacieToB st 0apoB, peCTOPaHOB, KIIyOOB M T.1. [l0 HEro Ha PhIHKE 3TOTO TOPOAA HUKTO ATUM He
3aHUMAaJICS, TNPHUXOAWIOCH BCe 3aka3piBaTh M3 MockBel. OH Obul cab0 3HAKOM CO CTPaTETHUYECKHUM
TUTAHUPOBAHUEM U PEIIIUI HE 3aMOPAYUBATEHCS TI0 3TOMY IMOBOAY. Ero Om3HeC 3aHsUT CBOIO HUITY M CYIIECTBOBAT
4 roma, 3a 3TO BpeMs Apkaauii BanepreBuu QUBEpCHPHUIMPOBAI NEATETHHOCTh CBOETO Om3Heca (HE MeHsS
OCHOBHOTO MPOQUIIS) U CO3IaT MHOKECTBO Mara3mHOB MO BceMy ropony. B 1o ke Bpems Kitapaus CemeHOBHA
TaKXKe pelIrmia co3iaTh CBOM Om3Hec. OCHOBHOW Mpodmiib co3maBaeMoro Om3Heca OBLT a0CONIOTHO TaKoOH Ke,
Kak 1 y Apkamus BameppeBmda, HO, B OTIMYHE OT HEro OHa ObIJa 3KOHOMHCTOM U K CTPaTeTHYECKOMY
TUTAHUPOBAHUIO OTHECIACh C TOpPa3fo OOJbBIICH CEephe3HOCTHIO M OTBETCTBEHHOCTHIO. UeTko copmymarpoBaa
MHCCHIO, COCTaBWIa TpaMOTHBIH Om3Hec- 1wraH. OcHOBHas 1ens 3Bydama Tak: «CTaTh OCHOBHBIM
MIPOM3BOANTENIEM KOHTPOJIBHBIX OpacieToB Ha peIHKE Topoaa». CIycTs rof ee ¢pupMa 3aKpbUIach, OpraHM30BajIa
OHa BCe ropa3fo TmiatensHee Apkaans BanepbeBnda, HO modeMy XKe ero OM3HeC CYIIEeCTBYeT 10 CHX IOp, a OHa
ObLTa BBIHYXK/I€HA YHTH C phIHKA?

4. MHOPAJTOK INPOBEJIEHUA n KPUTEPUHU OINEHUBAHUA
MMPOMEXYTOUYHOMN ATTECTAIIUN

4.1 Tlopsinok MpoBeJAeHUsI 3a4eTa

3ader mpoBoauTcs B 2 dTama. Ha mepBom srtame crymeHT pemiaeT TecThl (40 TECTOBBIX
3ananuit). IlpomomkutensHocTh — 60 MuHYT. Ha BTOpOM STame CTYIEHT peliaeT MpakTHYeCKHe
3amanus — 1 keiic. [IponomkurensHocTh — 30 MUHYT.

4.2 Kputepuu OlLeHUBAHHMS NPOMEKYTOYHOH AaTTeCTALMU MO BHAAM OIEHOYHBIX
CpencTB
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KOITHA Ne

4.2.1 Kpurepuu oleHUBAHHS TECTOB

MaxkcumaJibHBIN 0aJut 3a OTBET Ha TecThl — 20 0aJUI0B.

OranuHo/
3a4TeHo/
18-20 6an10B

Xopouo/
3a4TeHo/
15-17 6anu08B

YaoBieTBopuTEeIbHO/
3a4TeHo/
10-14 6anaoB

HeynoBiierBopureibHO/
He3a4YTeHo/
0-9 6a/L10B

Bricokuil ypoBeHb 0CBOEHUS

Cpennuii ypoBeHb

basoBrlil ypoBeHb

Henocrarounslii ypoBeHb

IMPOBEPACMBIX KOMHeTeHI_[I/Iﬁ OCBOCHU YPOBEHbL OCBOCHU OCBOCHUS IPOBEPACMBIX
TIPOBEPACMBIX IIPOBEPACMBIX KOMHeTeHI_[I/Iﬁ KOMHeTeHI_[I/Iﬁ
KOMIIETEHIUH

OOyyaroIuiicst OTIIMIHO Ooyyaronuiics OOyyaroIuiicst 3HAKOM C OO0yuaroIuiics He 3HaeT

3HAET Marepuall, yMeeT
aHAITM3UPOBATE IPOOIIEMY U
apryMEeHTUPOBAHO U3JI0KUTh
CBOIO TOYKY 3pEHUS, BIAJIEET
JOCTAaTOYHBIM JIs
BBICKA3bIBAaHUS
JIEKCUYECKUM 3aI1acoM,
TPaMOTHO U3BSICHIETCS C
HCTIOJIb30BAaHUEM TOUYHBIX
TEpPMHUHOB Y Ha3BaHUM.
Ooyyaronuiics
MIPaKTUYECKHU HE JOMYCKaeT
OIIHOOK.

XOPOIIIO 3HACT
MaTepHal, yMeeT
aHAITN3UPOBATH
mpobieMy u
apTryMEHTHPOBAHO
H3JI0KHUTE CBOIO TOUKY
3peHws, BIagceT
JIOCTATOYHEIM ISt
BBICKA3LIBAHUS
JIEKCUYECKUM
3armacom, rpaMoTHO
U3LICHSIETCS C
HCIIOJIb30BAHUEM
TOYHBIX TEPMHHOB H
Ha3BaHUH.
Ooyyaromuiics
JIOITyCKaeT
HE3HAYNTENIbHBIE
OLIUOKH.

MaTepuasoM, BIajeeT
JIOCTATOYHBIM IS
BBICKa3bIBAHUS
JIEKCHYECKHM 3aI1acoM.
OO0yuaromuiics qoImycKaeT
TEPMUHOJIOTHICCKIE
OIMOKH, HE OTIEPUPYET
TEPMHUHOJIOTHYECKUM
3aI1acoM I10 TEME.

OCHOBHBIX MOJOXEHUI BOIpOCa,
HE OPHEHTHPYETCSI B OCHOBHBIX
MOHSITUSAX, U3JIAraeT MATEPUA C
TPYAOM, C TPyOBIMHU
TEPMHHOJIOTUYECKUMH
OIIMOKaMU, TH00 OTKA3BIBAETCS
OT OTBETOB Ha BOIPOCHL.

4.2.2 Kputepun OueHUBAHUS MPAKTHYECKOT0 3aaHUSA

MaxkcuMabHBIH 0allT 3a pemeHne MpakTHIecKoro 3aaanus (keiica) — 20 Gaos.

Orenka OTtnuano/ Xoporo/ Y1oBIEeTBOPUTENHHO/ HeynosnerBopurensHo/
3a4TEHO 3a4TEHO 3a4TEHO HE3a4TeHO
bannbt 18-20 GasutoB 15-17 6annos 10-14 6amioB 0-9 6annoB
YpoBeHb 0CBOEHUS BBICOKHUI IIPOABUHYTHIN TIOPOTOBBIN HEA0CTaTO4YHbII
IIPOBEPAEMBIX
KOMIETEHINH
BBICTaBIISIETCS, €CJIU CTYJCHT €CJIM CTYJICHT NPABWIIBHO | €CJH CTYIEHT JOITyCTHII

€CJI CTYACHT
BEITTOJTHUIT PabOTy
0€e3 OIIHOOK U
HEI0UETOB,
JIOTTYCTHII He OoJiee
OJIHOTO Heao4EéTa

BBITOJTHIII paboTy
MTOJTHOCTBIO, HO
JIOMTYCTHII B HEW HE
Oonee omHOM
Herpy0oi ommoKku
1 OJTHOTO

BEITIOJTHWI HE MEHEe YHCIIO OIIHOOK U
MTOJIOBUHBI PA0OTHI HITH HETO0YETOB
JOIYCTHII He OoJiee ABYX | IPEBOCXOJIIEe HOPMY,
rpyObIX OMUOOK, UK HE | MPH KOTOPOH MOXET OBITh
Oonee omHOM TpyOOH U BBICTaBJICHO
OITHOM HErpyOo¥ OMIMOKH | «YTOBJIETBOPUTEIHLHOY
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Heo04éTa, MM HE | W OJHOTO HEIOYeTa, WU
Ooiee BYX He OoJee OByX-Tpex
HEOYETOB. HETpYOBIX OMIMOOK, TN

OITHOH HerpyOol ommMoOKn
1 TPEX HEOYETOB, WIN
IIPY OTCYTCTBHHU OIINOOK,
HO TIpH HAJIMYUH YETHIPEX-
IISITH HEJOYETOB,
JIOIYCKaeT NCKaKCHUE
(axroB.

4.3 Pe3yJbTarbl MNPOMEKYTOYHOM aTTeCTAMM M YPOBHH C(OpPMHPOBAHHOCTH
KOMIIeTeH Uil

[Ipu noBeIeHNMH UTOTOB YUUTHIBAIOTCS PE3YJbTAThI TEKYIEH U pyOexHOM (1o ouHOM dop-
Me 0OYyYCHHSI) aTTeCTAI[MN U TeKYIICH aTTecTaluu U 3a4era (110 OYHO-3a0YHOM M 3a09HOU (popmam
o0OyueHus).

Onenka «A», «A-» (KOTJMYHO») WIN «3a4YTEHO0» CTaBUTCS €CJIU CTYAEHT OOHApYyXHJI BCe-
CTOpPOHHEE, CHCTEeMaTHUeCKOe U ITyOOKOe 3HaHUE MPONHACHHOTO Y4eOHO-TIPOrPaMMHOTO MaTepuania,
MCYEPIIBIBAIOIIIE, TTOCIEA0BATEILHO, TPAMOTHO U JIOTHUYECKU CTPOMHO €ro M3Jaraet, He 3aTpyIHseT-
Csl C OTBETOM TMPU BUIOU3MEHEHUU 3aJaHMsl, CBOOOMHO CHPABISAETCS C MOCTABICHHBIMH 33/1a4aMU,
MPaBUIILHO OOOCHOBBIBAECT MPUHSTHIC PEIICHHS, BJIaJICET PA3HOCTOPOHHUMHU HAaBBIKAMH W TpHEMa-
MU BBITIOJTHEHUS MPAKTUYECKUX PabOT, OOHAPYKHUBAET YMEHHE CaMOCTOSTENBHO 0000IIaTh U U3ia-
rarb MaTepual, He OMycKasi OIIMOOK, YICHUIT B3aUMOCBSI3b OCHOBHBIX TTOHITHH JUCITUTUTMHBI U UX
3Ha4YeHHE NI MproOpeTeHus mpodeccrur, CBOEBPEMEHHO U MPABUIILHO BBIMOIHIT JOMAITHHUE 3a7a-
HUS.

Ormerka «B+», «B», «B-» («X0poI110») WK «3a4TEHO» - €CIIH CTYACHT TBEPIO 3HAET yueO-
HO-TIPOTPaMMHBIA MaTepHall, FPAMOTHO H TI0 CYIIECTBY U3JIaraeT ero, He JOMYCKaeT CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE HA BOMPOC, MOXKET MPABHIIBHO MPUMEHUTh TEOPETUUECKUE TOJIOKEHUS U
BJIaJIeeT HEOOXOAMMBIMHU HaBBIKAMU MIPH BBHITTOTHEHUH MPAKTUYECKUX 3a/1au.

Onenka «C+», «C», «C-», «D+», «D» («y10BJ1€TBOPUTEIbHO») WIN «3a4TEHO» - €CIIU
CTYIEHT YCBOMWJI TOJIbBKO OCHOBHOM MaTepHall, HO HE 3HAE€T OT/AEJIbHBIX JIeTajeH, I0MyCKaeT HETOU-
HOCTH, HEJIOCTAaTOYHO MPaBWIbHBIC (DOPMYITMPOBKH, HAPYIIIAET MOCIEAOBATEILHOCTD B U3JI0KCHUH
MPOrpaMMHOT0 MaTepualia U UCHBITHIBAET 3aTPYJHEHHUS B BBITOJHEHUHM MPAKTUYECKUX 3aJaHHM,
WCIIBITBIBACT OOJIBIIINE 3aTPYNHEHHS B CUCTEMATH3allUK YI€OHOTO MaTepurara.

Ornenka «F» («Hey10BJIETBOPUTEIBLHO») WM «HE3aYTEHO» - €CIIU CTYJIEHT He 3HaeT 3Ha-
YUTETHPHOW YacTH MPOTPAMMHOTO MaTepuasa, JOMYCKAeT CYIIECTBEHHbIE OMMOKHU, C OONBIINM 3a-
TPYAHEHUEM BBITIOIHSIET MPAKTHYECKHE paOOThl, HE BBHIMONHSIET 3a/IaHusl, IPEIyCMOTpeHHBIE (op-
MaMH TEKYIIIETO, pyOe KHOTO U MPOMEKYTOUHOTO KOHTPOJIA.

MauorobamipHas cucteMa O CHKU 3HAHHI

IIpouenTtHOE Hudporoii rxBUBa- OreHka 1mo OyKBeH- Orenka 1o
CoJIepKaHue JIeHT 0aJuIoB HOM crucTeMe TpaJULIMOHHON cUcTeMe
95-100 4,0 A OTIN4YHO
94-90 3,67 A-
89-85 3,33 B+ Xopomuio
84-80 3,0 B
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79-75 2,67 B-
74-70 2,33 C+ Y 10BIETBOPUTENBHO
69-65 2,0 C
64-60 1,67 C-
59-55 1,33 D+
54-50 1,0 D
49-0 0 F HeynoBneTBopUTEIEHO

1. Boicokuii ypoBeHb c()OPMHUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OLIEHKE OTINYHO:
npeanoiaraeT GopMUpOBaHUE KOMIIETEHIIMHA Ha BHICOKOM YPOBHE, TOTOBHOCTb K CaMOCTOS-
TEJIBHOW TPOPECCHOHATBHON JesITeIbHOCTH: 3HATh METOJMKH OIICHKH KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluii, OCHOBHbIE LIEJIH, IPUHIUIBI, METO/bI 3()(PEKTUBHOrO YIpaBIeHUsS KOHKYPEHTOCIO-
COOHOCTBIO OpraHU3allMy B YCJIOBMSIX PHIHOYHOW SKOHOMHUKU. YMETh pa3pabarbiBaTh € Y4ETOM
MapKETUHIOBBIX JaHHBIX IEPCIEKTUBHbBIC IUIAHBI PA3BUTUS OpPraHU3allud B KOHKYPEHTHOW cpene,
UCCIIEIOBAaTh U CHCTEMAaTHU3UPOBATH (PAKTOPHI, ONPENENSIONINE KOHKYPEHTOCIOCOOHOCTh OpraHu-
3alluy, B TOM YHCJIE HA MEPCIEKTUBY, BBIABIAThH ONpeaelstonie (pakTopbl KOHKYPEHTOCIOCOOHO-
CTH Ha MEXIYHAPOIHBIX PhIHKAX. Bimanets Mmeromamu BeIOOpa 3P PEKTUBHBIX MEPONPHUATHIA 110 TO-
BBILICHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHM3allid, HaBbIKAMU HCIOJb30BAHUS IOKa3aTenei ams
OLIEHKH KOHKYPEHTOCIIOCOOHOCTH (pupMBbI, HEOOX0quMbIe [Tt () (HEKTUBHOTO YIIpaBICHUS KOHKY-
PEHTOCIIOCOOHOCTBIO.
2. [IpoaBUHYTHII YPOBEHb COOTBETCTBYET OLIEHKE XOPOLIO:
npejnoiaraeT GOpMUpPOBaHUE KOMIETEHIMI Ha 0osiee BHICOKOM YPOBHE: 3HATh MYTH I10-
BBIILIEHUSI YPOBHSI KOHKYPEHTOCHOCOOHOCTH oOpraHusauuid, meroasl aHanuza (SWOT, Oenumap-
KHHT, METOJ TOCTPOSHHsI KOHKYPEHTHOM KapThl PhIHKA), COJlEpP’KaHHE U OCOOCHHOCTH KOHKYPEHT-
HOT'0 aHaJln3a OTpaciu, 6a3oBble (HaKTOPbl KOHKYPEHTOCIIOCOOHOCTH OpraHU3alMM U X Kiaccuu-
Kaluio. YMETh aHAJIM3UPOBaTh KOHKYPEHTHYIO Cpely, pa3padaTbiBaTh BapUaHTHI YIPaBIEHYECKHUX
petieHuit B 00JacTH 00ecTeueHnsI KOHKYPEHTOCTIOCOOHOCTH OpraHU3aliii 1 00OCHOBBIBATh UX BBI-
60p, pa3pabateiBaTh 3(PPEKTUBHBIC YNpaBIEHUYECKHE PELICHUs MO YIPaBIEHUIO KOHKYPEHTOCIO-
COOHOCTHIO HAa OCHOBE aHaJIM3a U OIIEHKU BHYTPEHHEH M BHEIIHEN cpenabl. Bnajers HaBblkamu ca-
MOCTOSATEIBHOTO TIOMCKa MHPOPMALIMU IO JAaHHOM MpobiieMaTHKe; METOIMKaMH OLEHKH KOHKYPEH-
TOCIIOCOOHOCTH OpraHu3alui, aHaJIn3a KOHKYPEHTHOM cpefibl, TEXHOJIOTUAMU N3MEPEHUS U OLEHKU
KOHKYPEHTOCIIOCOOHOCTH YKOHOMHUYECKUX O0OBEKTOB.
3. IloporoBslif ypOBEHb COOTBETCTBYET OLIEHKE YIOBIETBOPUTENIBHO:
npeanoiaraer GopMupoBaHHE KOMIETEHIIMI Ha HA4aJdbHOM YPOBHE: 3HATHIPUHIIUIIBI pa3-
BUTHUS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHMSI OpraHU3allMy, OCHOBHbBIE MOHATUS KOHKYpPEHIIUH,
(akTOpBl, OKa3bIBAIOIINE BIMSHUE HA YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3allfi, MyTH I10-
BBIIIEHUSI YPOBHS KOHKYPEHTOCIIOCOOHOCTH OpraHu3alui, oOuiie MOJ0KEHUS 0 KOHKYPEHTOCIHO-
COOHOCTH 3KOHOMHUYECKHX OOBEKTOB, MOHATHE KOHKYPEHTOCHOCOOHOCTH OpraHU3alMM, MOHATHE
CYILIHOCTH YIPAaBJIEHUS KOHKYPEHTOCIIOCOOHOCThIO. YMETh pa3pabaTbiBaTh KOPHOpPATUBHBIE, KOH-
KypeHTHbIE U (DYHKIIMOHAJIbHBIE CTPaTerHMM Pa3BUTHs OpraHU3alUi, OIIEHWBAaTh KOHKYPEHTOCIIO-
coOHOCTh TOBapOB, pa3zpabaThiBaTh CUCTEMbI MEPOIPUATHIN 1O MOBBIIIEHHIO KOHKYPEHTOCIIOCOOHO-
CTH, BBIIIOJHATH OLIEHKY KOHKYPEHTOCIIOCOOHOCTH OpraHU3allMy C MCIOJIb30BAaHHEM PA3HBIX METO-
K. Bnanets MeTogaMu (popMyIupoBaHMs U peau3alii CTpaTeruii Ha ypoBHE OM3HEC-EIUHUIIBI,
CHeUHATbHON SKOHOMUYECKON TEPMUHOJIOTHEN 10 YIPABICHUIO KOHKYPEHTOCIIOCOOHOCTBIO, HAaBbI-
KaMHU U UHCTPYMEHTaMHU pa3paOOTKH M YIPABICHHSI KOHKYPEHTOCIIOCOOHOCTBIO MPOEKTA, yIpaBiie-
HUS €70 CTOMMOCTBIO, PUCKaMH Kaue€CTBOM, pealln3alieil MpoeKTa.
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KOITHA Ne

4, HC,Z[OCTaTO‘lHHﬁ YPOBEHBL COOTBETCTBYET OLICHKE «HCYIOBJICTBOPHUTCIBHO.
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OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2022 / 2023 yueGHbIi TOJ PEIICHAEM YUEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» mas 2022 r. [IpoTokon Ne 12

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OIIEHOYHBIX CPECTB IPOJOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
cosera Kocranaiickoro ¢umana &I'BOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




