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Beenenue

OddextuBHOE  QYHKIIMOHUpPOBAHWME  OpraHu3aldii  BO  MHOTOM
OTIPEJIEIISIETCS] KAYECTBOM YIPaBICHUYECKON EATEeIbHOCTH, KOTOPAasi, HAMPSIMYIO
3aBUCHUT OT KauecTBa UCIOJIb3yeMOW YKOHOMHYECKOU MH(pOpMaIINH, JexKallend B
OCHOBE pa3pabOTKH YNPaBICHYECKUX peIIeHud. B  ycrnoBusX pBIHOYHOM
KOHKYPEHIIUU XO3SIMCTBYIONINE CYOBEKTHI JIOJKHBI OBICTPO aAanTHPOBATHCS K
U3MEHEHHUSIM BO BHEIIHEW Cpejie U MPEeAyIpEeKIaTh BOSHUKHOBEHHE KPU3UCHBIX
cutyanuid.  OTcCrola  BBITEKA€T  HEOOXOJUMOCTh  CO3J]aHUSI  CHUCTEMBbI
dbopmupoBanus wuHpOpMAIMM O 3aTparax W (UHAHCOBBIX PE3yIbTaTax
XO3SIICTBEHHOM  NI€ATENBHOCTH,  BHEAPEHUIO  COBPEMEHHBIX  METOJIOB
XO3SIICTBEHHBIX ~ pPacdeToB, KaJIbKyJUPOBaHWA W  OIOMKETUPOBAHUSA Ha
IPEIIPUITUN.

Byxranrep-aHalmuTUK  JOJDKEH  XOpPOILIO  BJAJAETh  COBPEMEHHBIMU
METOJIJaMHU YIPABJICHUS U NPUEMaMU PacIpelieieHHs 3aTpaT Ha MPEeANpUsTUH,
YTO JaCT €My BO3MOXHOCTh HaXOAUTh MIPABUIIbHBIE YIIPABICHYECKUE PELICHMS B
CBSI3M C U3MEHEHUEM PBIHOYHOM cHUTyaluu. Bce 3TO BBI3bIBACT OOBEKTHBHYIO
HEOOXOJUMOCTh H3YYEHMsI CTYACHTAMU TEXHUKU U TEXHOJIOTUU YIPaBIICHUS
3aTpaTaMM M MexaHu3Ma ux auddepeHIHanud B 3aBUCUMOCTU OT LEJeH
yIpaBiICHUs, OUEHUTh UX IOJE3HOCTh M BO3MOXHOCTh HPUMEHUTH CUCTEMBbI
yIpaBIeHUS 3aTpaTaMyu WIH UX SJIEMEHTHI B MPAKTUYECKON e TEIbHOCTH.

Lenp quCUUIIIIMHBI COCTOUT B MOJYYEHUHU LIEIIOCTHOTO MPEACTABICHUS 00
yIOpaBICHUN 3aTpaTaMH KaK WHTETPUPOBAHHOW TIOJCUCTEMBI YIPaBICHUS
NpEeANnpUATHEM, KOTOpas  CO3JaeT  METOJOJIOTMYECKYID  OCHOBY IS
dbopMupoBaHUsS 3aTpaT MPU NPUHATAU KPATKOCPOUHBIX U CTPATETUYECKUX
VIPABJICHUYECKUX PEHIEHU Ha OCHOBE INPUOOPETEHHBIX 3HAHUM, YMEHHHU H
HaBBIKOB 10 pacyeTy, 0OOCHOBAHHIO U MPEICTABICHHUIO 3aTPaT B COOTBETCTBUU
C MIPUHATHIMU B OpraHU3al[Mi CTaHJapTaMu.

3ana4u JUCHUIUINHBL:

— OCBOEHHE TEOPETHMUYECKUX U OPraHMU3alMOHHBIX OCHOB YIPaBICHUS
3aTpaTaMM Ha OPEIIpUSTHH;

— OCMBICJICHHE ¥ TTIOHUMAaHHUE COBPEMEHHBIX METOJIOB U NMPUEMOB cOOpa U
aHallM3a MCXOMHOW HHpoOpMauu A (GOpMHUPOBAHMS 3aTpaT ISl PA3ITUYHBIX
Hejeil  ynpaplieHHs — XO3IMCTBYIOIIEro CcyObeKkTa (OLIGHKHM 3alacoB |
OTpeeNIeHNUs MPUOBLIH; MPUHATHUS YIIPABICHUECKUX PEIICHUI; MIJIAaHUPOBAHUS U
KOHTPOJIs);

— TpUOOpeTeHNE MPAKTUYSCKUX HABBHIKOB W yYMEHHUU IO COCTaBJICHHIO
cMeThI (Oro/KeTa) 3aTpat, KAIbKYJIMPOBAHUIO CEOECTOMMOCTH TTPOTYKIINH;

— MpUOOpEeTeHNEe MPAKTHUECKUX HABBHIKOB M YMEHHWH IO pacdeTy 3arpaT
JUISL COCTABJIGHHSI KPATKOCPOUHBIX IIJJAHOB M OTYETOB O JI€ATEIbHOCTH
XO3SICTBYIOIIETO CyOBEKTA;

— MpuoOpeTeHne NMPAKTUUECKUX HABBIKOB M YMEHHI IO pacdery 3arpaT
JUIS TIJIaHa 110 MHBECTUIIMOHHBIM BIIOKEHUSIM XO3SICTBYIOLIETO CYOBEKTa.

[IpensaraeMplii y4eOHbI MNPAaKTUKyM MOATOTOBIEH  HAa OCHOBaHUU
paboueii yuyeOHOM MporpaMMbl Kypca «YTpaBieHHE 3aTpaTaMH IMPearpUsITHS
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Ui o0yyaronxcs no cnenuansHoctu OakanaBpuara 38.03.01 — «DkoHoMuHKaY,
HarpaBieHHOCTh (mpoduiib) «byxrantepckuit yder u ayaut». OcCHOBHOE
BHUMAHHE B HEM YJEJIEHO COBPEMEHHBIM METOJAaM M NpHUEMaM YIIPABIICHHS
3aTpaTaMd Ha mpeAnpustud. B mpeasaraeMoM y4yeOHOM TMpPaKTHKyMeE,
cocTosllieM H3 6 paslesoB, paccMaTpUBAIOTCA COJEPKAHHUE YIPaBICHUS
3aTpaTaMyd Ha NPEANpUsTAU, Kiaccudukanus 3aTpar, KajdbKyJIHUPOBAHHUE B
CUCTEME  yNpaBlieHUs  ce0eCTOMMOCTbIO  MPOJYKUUU,  IUJIAHUPOBAHUE,
OIOPKETUPOBAHUE U KOHTPOJIb KaK MHCTPYMEHT YIIPaBJICHUS 3aTpaTaMu, aHAJIU3
3aTpaT ¥ (UHAHCOBBIX PE3YJIbTATOB TMPU TMPUHATHU TAKTHUECKUX H
CTPAaTErMYECKUX YIPABICHYECKUX PEUICHUM. B Kaxaom pasnene NnpuBEncHBI
KOHTPOJIBHBIE BOIPOCHI, 3aJayd M TECTbI, pad0Ta HaJ KOTOPBIMH IMO3BOJMUT
0osee TIIyOOKO YCBOUThH HE TOJBKO TEOPETHUECKHUE, HO U TIPAKTUYECKHUE OCHOBBI
YIPaBJIEHHUS 3aTPaTaMU U YCIICIIHO ITPOUTH IPOLIEAYPHl KOHTPOJISA 3HAHUM.

Bce 3amaHns MakcUMallbHO NPUOJNMKEHBI K TPAKTUKE PpabOTHI
OpraHu3aiuid B KOHKYPEHTHOM PBIHOYHOU cpee. boNbIIMHCTBO yIpaKHEHUU
IIPEIHA3HAYEHO Ui WHIWBHUIYAJIbHOTO PpELICHHs, YacTh W3 HUX MOXET
BBINIOJIHATHCS KOJUIEKTMUBHO, B TOM YHUCJIE «METOAOM MO3IOBOIO IITYpMay.
BaxHelime ynpaBlIEeHYECKHE PEUICHUS NPUHUMAIOTCA, KakK IPaBUIIO,
KOJUIEKTUBHO, IO3TOMY ULU(POBbIE JIaHHbIE HEOOXOJUMO  IPABHIIBHO
UHTEPIPETUPOBATh, YMETh OOOCHOBATh CBOI BapHAHT ONTHUMAJIBLHOTO PELICHMUS
pOOJIEMBI, YYUTHIBAIOIINA U Pa3yMHbIE MHEHUS ONIIOHEHTOB.



Tema 1 Conep:xanue ynpasjieHusi 3aTpatamu, AupdepeHuHANHA
3aTpaT M UX NOBeJAeHHe

B pe3ynbTaTe 0cBO€HUS MaTepuaia JaHHOW TEMbI CTYACHT JI0JKEH:
- 3HATH CYIIHOCTb U LIETIU YTIPABIICHUS 3aTpaTaMu;

- yMeThb (hOPMUPOBATH 3aTPATHI JIs1 PA3TUUHbBIX IIeJIeH YIIPABICHHUS,
- BJIaJIeTh TEPMUHOJIOTUEN YIIpaBIEHUS 3aTpaTaMHu.

1.1 TlpeaMer wu3y4YeHMS] W TEPMHMHOJIOTHSI: 3aTpPaThbl, PAaCXO/bl,
HU3AEPKKH, HX CXOACTBO U pa3jiu4ue APyr oT Apyra

3arpaThl — 3TO NOTPEOJIEHHBIE MTPEANPUATHEM PECYPCHI, C IPYrOl CTOPOHBI
— 3TO JIEHBI'M, KOTOPHIE HY/KHO 3aIUIATUTH 34 TOBAPBI WU YCIYyTH. 3aTPaThbl — 3TO
OLICHKM CTOMMOCTH 3aTPauyMBAEMBIX MAaTEPUAIBHBIX, TPYIOBBIX M JIEHEKHBIX
pECypCoOB WIN OTTOK AKTUBOB M DKOHOMHYECKHUX BbIr0ofl. Ha npakTuke TepMUHBI
«pacxofbl», «M3ACPKKU», «CTOUMOCTb», «CEOECTOMMOCTBY»  CUUTAIOTCS
DKBUBAJICHTHBIMH TEPMHHY «3aTpaTeD». OJHAKO 37€Ch HMEIOTCS pa3iinyus,
KOTOPBIE MPEICTABICHBI HA PUCYHKE 1.

ConpoBoxIar0TCA BHIORITHEM AKTHEOE H/IH BO3HHKHOBEHHEM JOITOBBIX 00432 TeTbCTE

3aTpaThl BOZHHKAIOT B MOMEHT Nprooperenus | Pacxoant

TOBapOE H VCIVT CTOPOHHHX Opranmsamuil, a | [IX BOHHKHOBeHHE CONPOBOXIACTCA YMEHB-
Tax>ke NPH pacderax ¢ MepCOHATOM 10 OMJIaTe | MeHHeM IKOHOMHYECKHX BBIT0J OPraHH3aIHH
TpVAa, COLUMATBHEIM M JPVIHM 0043aTes- | (B BHJe YMEHBIICHHA aKTHEOB OpPraHH3aLHH
cTBaM HIH VBeTHYeHHA ee JOAT0BEIX 0043aTeIbCTE).
HX BO3HHKHOBeHHE CONPOBOXIAETCA BEIMLIA-
TOH, JeHEXKHEIX CPEICTB, APYTOro HMVIIECTEa,
VMeHBIIeHHEM INpaE TpedoBaHHA (IedHTOP-
CKad 33J0/DKEHHOCTB), POCTOM JOATOBBIX 004-
3aTeTBCTR.

A A
| |

H.uepxxn — ACHEKHOEC H3MEPEHHE CYMMEI peCyp-
COE, HCIIOIB3YEMBIX C KaKOH-TO LIETBH0.

Pucynok 1 —3aTpatsl, pacxobl, U3IEPKKHU

Pasznuuust MOHATHI «U3IEPKKI», «3aTPATh», «PACXOAbD» MO COACPKAHHUIO
npeanojaraeT paszjelieHue oO0JacTH UX MpuMeHeHus (pucyHok 2). Pacuer
JIOXOZIOB | 3aTpat (pacxoJ0B) OTHOCUTEIHHO MEPHOAa BPEMEHH MPOBOIUTCS JIS
NPEINPUATHAS B TICJIOM TPH COCTaBJICHUHM (DMHAHCOBOW OTYETHOCTH (OajmaHc M
pacyeTt npuObLIel U yObITKOB). [0 OTHEIBbHBIM BUIaM NPOAYKIUMHU (paboT, yciyT)
pacueT COOTHOIIEHHs OXOJIOB M 3aTpar (pacxol0B) HE OTpakaeT pPeabHBIN
pesynbTar. [lpuObUTEHOCTE O00BEKTa OMpeAenseTcs Kak pasHUIla MEKIY
CTOMMOCTBIO TIPOM3BEICHHOW MPOIYKIIMU M H3ACPKKaMU. ITOT TMOKa3aTeh HE
3aBHCHUT OT IMPOJIOJDKUTEIIEHOCTH TPOU3BOJCTBEHHOTO TPOIECCa M OTHOCUTCS K
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MPOU3BEJICHHOMY MPOAYKTY.

Pacypcol, noTpebnaemsie B NPOLIBCCE NPOUIBOACTSA NPOAYKLMK
(paGor, yenyr)

Mogxog k aHanu3y | 1 OLGHKE
\ 4 ;4 v

C roswuay C nosuumia C 'lo:'-:ugn;eri::rpaoaanuﬁ
OKOHOMUHECKOM haKTH4ecKoro ACXoAA 1 Y nx
KaTeropAv RATIGLAORSS UCNCNL30BAHAA B LignAX
HanorocbnoxeaHna
Hcnonsayemolid TepDMAH
Napepxka 3arparsl Pacxonp!

Pucynok 2 — O6nactu NpuMEHEHHUs IOHATUN «U3JIEPKKN», «3aTPATHI»,
«pacxonpi»

B3aumocBsI3p MOHATUN M3IEPKKU, 3aTpaThbl, pacXojibl IMPEJICTABICHbI Ha
pUCYHKeE 3.

SaTpaTH HMamepErH FPacixongu

Pucynok 3 — B3anMOCBsA3b IOHATUI U3AEPIKKH, 3aTPAThI, PACXOBbI

Takum o00pa3oM, paznuuas MOHATUS «PACXOIbD» M «3aTpaThDy, MOXKHO
CKa3aTh, YTO PACXOJIbl OTHOCATCS K ONEPAMOHHON ACSITEILHOCTU MPEAPUATHS U
K €ro JEHEKHOMY IOTOKY, MOCKOJIbKY BO3HUKAIOT B MPOIECCE €ro TeKyIleu
JESITEIbHOCTH U TPeOYyIOT Uil CBOEW OIIaThl JEHEKHBIX CPEICTB. 3aTpaThl XKe,
KaK ¥ U3AEPKKH, SABIISIFOTCS YIKOHOMUYECKON KaTeropuel, ¢ JeHEXHbIM MOTOKOM
HE CBS3aHBI M CIOyXaT DJJeMEeHTaMH, (GOPMUPYIOIMIUMHA  TTOKa3aTelb
cebectoumocTu. YacTh 3aTpaT — 3TO ONEpallMOHHBIE PACXOJbl, & YaCTh ObIBAET
CBsi3aHA C (DMHAHCOBOW WJIM WHBECTUIIMOHHOW NESTEIBHOCTHIO TIPEINPHUITHS U
BKJIIOYAeTCS B CEOECTOMMOCTh MPOAYKIMH 10 YacTM B COOTBETCTBUH C
YTBEP>KICHHBIMU MPaBUJIAMU U HOPMATUBaAMU

TecTsl
1. 3aTpatbl — 3TO:



A) Jlenbru, KOTOpbIC OpraHU3ANNKM HYXXHO 3aIlJIaTUTh 3a TOBAPHI WIU
yCIIyTH

B) JleHexHbIN MOTOK, BO3HUKAIOIIMK B MPOIECCE TEKYIIEH NeATeIbHOCTH
OpraHu3aluu

C) [MoTpebneHHbIC NPEeANPUITHEM PECYPCHI

D) BzaumopeiicTBre pakTOpoB IMPOU3BOJICTBA

E)AuC

2. Pacxompl — 370!

A) OTTOK WK UCIIOJNIB30BAHUE AKTUBOB, TAKUX KaK JICHE)KHBIE CPEJCTBA,
MaTepHaIbHBIC 3aMMachl, HEABMKUMOCTH, COOPY>KCHHS M 000pYI0BaHHE

B) Croumocth wiM 1[EHHOCTh JIO0OTO pecypca, BBIOPAaHHOTO JIA
MIPOM3BOJICTBA TOBAapa NPH HAWJIydIIeM M3 BCEX BO3MOXKHBIX BapHaHTOB
UCITIOJIb30BaHUS

C) Jlenpru, KOTOpbIE OpraHU3allMd HYKHO 3aIUIaTUTh 3a TOBaphbl WM
yCIIyTH

D) [loTpeOneHHbie NpeANpUITHEM PECYPCHI

E) B3aumoneiictBue (pakTopoB MPOU3BOACTBA

3. U3nepxku — 3710:

A) OTTOK WM MCTIOJB30BaHNE AKTHUBOB, TAKWX KaK JCHEKHBIE CPEICTBA,
MaTepHabHBIC 3aIMachl, HEABMKUMOCTD, COOPYKCHHS M 000pYI0BaHHE

B) Croumocth wiM 1[EHHOCTh JIO0OTO pecypca, BBIOPAHHOTO IS
MPOM3BOJCTBA TOBapa NPH HAWIYdIIEeM M3 BCEX BO3MOXXHBIX BapHaHTOB
WCITOJTH30BaHUS

C) JleHpru, KOTOpBIE OpTaHW3AlMA HYKHO 3aIUIaTUTh 332 TOBAphl WIIH
YCIIyTH

D) [loTpeOneHHbIe NPEANPUITHEM PECYPCHI

E) B3aumoneiictBue (pakTopoB MPOU3BOACTBA

I[IpakTHyeckue 3aaHusl U CHTYalluH

Cutyanus 1. Ilocne oxkoHuaHusl By3a Bbl MPHUILIM Ha paboTy B pupMy u
HaMEpPEBAETECh IMPENJIOKUTh €€ PYKOBOJCTBY OpraHHU30BaTh paboTy 110
YIPABJICHUIO 3aTPATAMHU.

a) Kakue apryMeHTbl B 00OCHOBaHME CBOETO MPEJIOKEHUS Bbl IIPUBEACTE
(1enp ¥ 3a1a4u yIpaBJIeHUs 3aTpaTaMmu)?

0) Kakux Bo3pakeHHI 1 COMHEHUI MOXKHO 0KUAATh?

Curyamnus 2. pennpusitue 6e3 ympaBieHHS 3aTpaTaMH — BCE PABHO UTO
Kopabib 6e3 kommaca. OOCyIuTe JaHHOE YTBEPKICHHE.

Curyarus 3. ABTOpBI Pa3IMYHBIX YYEOHHMKOB TPAKTYIOT YIPABJICHHE
3aTparamu no-pazHomy. Kakoe onpeneneHnue Bbl cuutaeTe 00Jee MpaBUIbHBIM U
nouemy?



3amanue 1. Onummre cUTyauuyu NTPUMEHEHUS Pa3HbIX KATErOpHid 3aTpaT

Kareropus OrnrcaHue CUTyaIuu, KOT1a IPUMEHSETCS TaHHAsI KaTEerOpHst
3arpaTsl
IInarexu
Pacxonbl

U3 nepxku
CronMocTh
CebecTonMOCTh

3ananue 2. K KakuM NOHATUSAM, yKa3aHHBIM B Ta0iuile Bbl Obl OTHECIIH
CJIEYIOIME TIOCTYIUIEHUS U PACXObI:

a) MPOM3BE/ICHA OIJIaTa 3a KYIUIEHHBIM BO BpeMs ayKIIMOHHOM pacipoAaku
MarasuH;

0) mocTtynmuia apeHjHas IUlaTa 3a T[OJb30BaHHWE JTOr0 Mara3uHa
apeHIaTOPOM;

B) BO BpeMs TMaBOJKa TMpHUILIA B HETOAHOCTh 4YacTh MaTepuasoB,
HaXOSIINUXCS Ha CKIIAJe PEATPHUSATHUS;

') CTPax0BO€ 0OIIECTBO BO3MECTHIIO YUIEPO, IPUUUMHEHHBIN TABOAKOM;

1) HaYMCJIEHAa aMOPTHU3aLUsl OCHOBHBIX CPEACTB MPEATPUATHS;

€) MOJIYYEH U OIJIaY€H MaTepuai OT MOCTaBIIHNKA;

) TOCTYNMJI IUIATEeX 3a pPealu30BaHHbIC W3JEIMS M YCIYrHM HAaIIero
npeanpusTus?

[lonsaTHe Onepanus

1. Pacxop cpencts

1.1 3aTpatbl, HEMOCPECTBEHHO CBA3aHHbBIE C IPOU3BOJICTBOM MPOAYKIIUU

1.2 Kommepdeckue pacxozsl

1.3 Pacxozpl, He OTHOCSIIMECS K MPolleccaM MIPOU3BOJICTBA U CObITA

2. Ilpuxox cpencts

2.1 Belpyuka oT peanu3anuy NpoayKIuu

2.2 TloctyniieHust CpeJCTB OT APYTUX BUAOB AESITEIbHOCTH

2.3 Hpoqne MOCTYIUICHUS NCHCKHBIX CPCIACTB

1.2 SIBHble W HesiBHbIe Wu3JAepPKKU. BMeHeHHbIe M3IEPKKU.
be3Bo3BpaTHbIE U31EPKKU

[Io Meromy OLEHKM W3AEPKKUM NPOU3BOJACTBA MOAPA3ACIAIOTCA Ha
9KOHOMHYECKUE M OYXTalITePCKHE U3ACPKKHU (PUCYHOK 4).

AJIbTEpHATUBHBIE U3JIEPKKU OMPENEIAIOTCA KaK MOTEHIMaJIbHAas BBHITOAa,
KOTOpasi MoTepsiHa WM KOTOPOW MOXKEPTBOBAIM B PE3yJIbTaTe BHIOOpa OJIHOTO
W3 BapUAHTOB JIEUCTBUM, MPU KOTOPOM OT OCTaJIbHBIX BapUaHTOB MPUXOIUTCS
OTKa3bIBaThCsI (PUCYHOK 5).

be3Bo3BpaTHble 3aTpaThl WM 3aTpaThl UCTEKIIETO MEpUoja — CTOUMOCTh
y)K€ TNPHUOOPETEHHBIX PECYpPCOB, KOTJa BBIOOp B TOJB3Y KakoH-110O0
aJIbTEPHATHBBI HE MOXKET MOBJIUATH HA CYMMY JaHHBIX 3aTparT.
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* DKOHOMMYECKUE USAEPIKKUN — obLme nspepriem
dupmbl Ha NPOM3BOACTBO TOBAapOB UM YCAYr B
TeYeHUe HEKOTOPOro nepmoga spemeHm,

onpeaeneHHbIe C YY4eTOM BHYTPEHHUX
(HeasHbIX) 3aTparT. (KOTOpbIEe HEe YyYUTbIBAKOT
Hanorosana cny>x6a m 6yxrantepusn) =]

* Byxranrepckume msgepikKm — obuiana cymma
BHewHux (AasHbIX) 3aTpaT GmpmMmbl HAa NPOMU3BOLCTBO
TOBApPOB I yCAyr B TeveHMe onpegeneHHoro
nepuoana spemeHm Byxrantepckas npmbbins =

\ 4 BbIpy4YKa OT Npoaarx —
BHEWHMe saTpaThbl

IKoHOMMYEcKaa Npubbiib =
BbIPpYy4YKa OT Nnpoga — Hanuuune Syxranrtepckon npubeinm
BHELWHMWE M BHYTPEeHHMe saTpaTbl euwe He O3HaYaeT WaHCoB Ha

BO3MOXHOCTH amanwgﬂgféﬁ

Ha pazeBuTHe npeanpm

Pucynok 4 — DxoHOMHUYECKHE U OyXTaaTepCKUE U3AEPIKKU

DTO 3aTparbl, KOTOPbIE BO3HUKJIM B pe3yJbTaTe paHee MPUHSATOIO
pelIeHUs] U KOTOpPbIE HE MOTYT ObITh U3MEHEHbI HUKAKUM pelleHueM. /[aHHbie
3aTpaThl HEOOXOIWMO HWTHOPHUPOBATh MPH aHAIM3E IOCICAYIONNX KypCOB
JICUCTBU.

W3aepxu Ipou3BOACTBA
SBHbIE HesIBHBIE

Brenrsne B eHHIIe
OnaynBaeMble H3IepKKH — HeoruraurBsaeMble H3IepixKi,
IUIaTa 3a PeCypPChl, IOMyIeHHbIe BMEHEHHBI€ I3/1eP/KKH COOCTBEHHBIX
CO CTOPOHBI PecypcoB, HCIIOMb3YeMBIX B ITPOM3-
BOJICTBE

[ DxoHOMITIecKe 1m3zep |

Pucynok 5 — SIBHBIC U HEeSIBHBIC (QJIbTEPHATUBHBIC) U3ICPKKU

YcTpanumeie 3aTpaThl — 3TO T€ PACXOJIbl, KOTOPHIX MOXHO H30€XKaTh,
KOTOpbIE MOTYT OBITh COKOHOMJICHBI €CJIM HE TNPUHUMATh KAKOW-TO
aTbTEPHATUBHBIA BapHaHT, B TO BpeMsl KaK HEYyCTPaHMMBbIC 3aTpaThl OYIyT
MIOHECEHBI B JIIOOOM cllydae.

TecThl

1. Kak ongHa W3 anbTepHATHB, KOMIIAHUS MOXET apeHI0BaTh HOBYIO
MaiuHy, 310 Oyaer crouth 5000 momwt. AHamu3Wpys pasMep H3JEepxKeK,
apeHjHas 1aaTa — 3To

A) IlocTosiHHBIE U3AEPKKU
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B) Ilepemennble n3nepx Ku
C) [IpupocTHBIE U3IEPKKH
D) Ycrpanumseie u3iepKku
E) AnbTepHaTUBHBIC U3JICPKKH

2. 3atpatbl, KOTOpbIe OBLIM TMOHECEHBI OpraHu3alMeld U HE MOTYT OBITh
U3MEHEHbI HUKAKUM MOCIEIYIOIINUM PEIIEHUEM — 3TO

A) IocTostHHBIE 3aTpPaTHI

B) HeBosBpaTHble 3aTpaThl

C) IlpupocTHbie 3aTpaThl

D) Ycrpanumsie 3aTpatbl

E) AnbTepHaTuBHBIE 3aTPATHI

3. lloreHumanbHas BBITOAQa, KOTOpas TMOTEpPsSHA WM  KOTOPOU
MOKEPTBOBAJIM B pe3yjbTaTe BbIOOpA OJHOTO W3 BApUAHTOB JACHCTBUH, IpH
KOTOPOM OT OCTaJIbHBIX BAPUAHTOB MPUXOJIUTCA OTKA3BIBATHCS — ITO

A) TlocTosiHHBIC U3IEPKKU

B) Ilepemennbie u3nepx Ku

C) [IpupocTHbIe U3ACPIKKH

D) Ycrpanumsbie u3iepKKu

E) AnbTepHaTuBHBIE U3AEPKKH

4. SIBHBIE U3AEPIKKHU — ITO:

A) IlnaHoBble 3aTpaThl, CBA3aHHBIE C MPOM3BOJACTBOM U OOpalieHHUEM
POJYKTOB, TOBApOB, pabOT U yCIyT

B) IIporHo3nsie 3aTpaThl, CBSI3aHHBIE C MPOU3BOJCTBOM U OOpalieHHEM
IPOAYKTOB, TOBAPOB, pabOT U yCIIyT

C) ®aktuueckue 3aTpaThl, CBSI3aHHBIE C MPOU3BOJCTBOM M OOpaIllCHUEM
IPOAYKTOB, TOBAPOB, pabOT U yCIIyT

D) Vmnopasnendeckue pacxojibl, CBS3aHHbIE C TPOU3BOJACTBOM U
oOpaleHreM NpoayKTOB, TOBAPOB, pabOT U yCIyT

E) Her npaBuibsHOTO OTBETA

5. BMeHeHHBIe U3EPKKH — ITO:

A) IlnanoBasi npuObUIbL OpPraHU3alUM, MOJYyYEHHAs HAa aJbTEPHATUBHOM
PBIHKE

B) IlnanoBas npuObUIb OpraHu3alyy, MOJYYEHHAs MO albTEPHATUBHOMN
LIEHE

C) ®aktuyeckas mNpuUOBLIL OpraHU3alldd, T[OJYYEHHAas B pe3ysbTare
IIPOU3BOJICTBA U NMPOJAKH aJIbTEPHATUBHOIO TOBAapa

D) Vnymennas BbIrona, CBsi3aHHas C  BbIOOPOM  IIPOM3BOJCTBA
QIbTEPHATUBHOIO TOBApa, IO aJIbTEPHATHUBHOM II€HE, HA aAJIbTEPHATHUBHOM
PBIHKE

E) Her npaBuibsHOro 0TBETA
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IIpakTHyeckue 3aJaHUs U CUTYAIlUN

CI/ITyaHI/IH 1. O6’I>HCHI/ITC, COINIaCHBI JIM BbI CO CJICAYHOIIUM YTBECPKIACHUCM.
((HCBOBBpaTHI)IC HU3ACPKKH, KOraa IICpcaaroT I/IH(i)OpMaHI/II-O, HMCHOIITYIO
OTHOHICHHUC K IIPHUHATHUIO PCIHICHUA, ABJIAIOTCA HCPCIICBAHTHBIMUD)

Curyauus 2. Cpend SKOHOMHUYECKUX KOHLEMIINM, KOTOPBIE MCIOIb3YIOTCS
HanOoJiee dYacTo, BBIJCIAIOTCS TaKWe€ KaK «HEBO3BPATHBIE W3ICPKKN» W
«aJIbTEPHATUBHBIC U3ICPIKKIY.

a) /laiiTe TouHOE ONpEEIeHHE 3TUX TEPMUHOB.

0) IlpuBenure mpumep CUTyallid, B KOTOPOM MOKHO BOCIOJIb30BAThCS
o0erMU yKa3aHHBIMU KOHIIEMIUSIMHU

B) KpaTko onieHuTE 3HAaYMMOCTh KaXK/I0M U3 YKa3aHHBIX KOHIEIIIUM.

3aganue 1. Kommanus ABC BbeimyckaeT ABa mpoaykta — 1 u 2, LEHBI
peanu3anuyd  KOTOPBIX MW JaHHBIE 1O 3aTparaM NPHUBEACHBI  HUXKE.
MakcuMalnbHbIN COPOC HAa 3TU NPOAYKTHI cocTaBisieT: [Ipoaykr 1 — 500 enunmiy
B Henelto, [IpoiykT 2 — HeorpaHUYEHHOE YUCIIO MPOJAXK B HEJIETIO.

ITpoaykr 1 [Tponykr 2
Ilena peanu3anuu 20,00 18,00
OCHOBHBIE TIPON3BOCTBEHHBIC MaTepHalbl (2 m0Ju1. 32 1 KT) 6,00 5,00
Tpyn ocCHOBHBIX paOOTHHKOB 4,00 3,00
[lepemennsie [THP Ha equaMIly mpoayKIuu 2,00 1,50
12,00 9,50
Bxan B npuObLTE HA €IMHUILY TPOTYKITUH 8,00 8,50

Tpebyercs onmpeaenuTh, KakoBa OyJeT aJlbTepHATUBHASI CTOMMOCTb JITHX
MAaTEPUAJIOB, €CJIA KOMUYECTBO UX orpanndeHo 2000 Kr B HEAETIO?

3aganue 2. ArepuM B3sJIa B apeHly MarasvH, Py 3TOM IT€pBOHAYAJIbHBIN
B3HOoCc coctaBuia 5 000 pen.en. Kpome Toro, exeromHo 3a apeHay OyayT
BbituTaunBathest 5 000 gen.en. Ecnu moroBop o0 apeHje aHHYIHUPYETCs, TO
MpaBO Ha MEepBOHAYAIbHBIMN B3HOC B cymme 5 000 neH.en. tepsercs. Ailrepum
IUIAHUPYET MCHOJIb30BaTh MarasuH Mg MPOJAXKUA OJEKIbl M OLEHUBAET
nokazarenu paboTsl Ha npeacTosinme 12 MecsieB cleayrmuM 00pa3om:

Ilokazarenu Jen.en.

O06beM mpoJax 115000
Haustor Ha 106aBIIeHHYIO CTOUMOCTB (MUHYC) 15000
O06beM mpojaxk 6e3 10OaBICHHON CTOUMOCTH 100000
Ce0ecTONMMOCTh peaIM30BAHHON MPOTYKITHT 50000
3apaloTHas m1aTa U Apyrue pacxo/ibl, CBsI3aHHbIE C OIJIATOM TpyAa 12000
ITnaTa 3a apeHny, BKJIIOYast MEPBOHAYAITBHBINA B3HOC 10000
[TnaTexxu 3a OTOIIJICHUE, OCBEIICHUE U CTPAXOBKY 13000
Pacxozpl Ha ayauT, IpaBoBOE OOCTY>KUBAHHE, OOIINE PACXO/IbI 2000
OO0mue pacxo bl 87000
YucTast npuOBLIb 10 YIJIATHI HAJIOTa 13000
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B npencraBieHHBIX BbIIIE pacyeTax, HE ObUIM OTPaXEHBI 3aTpaThl,
CBSI3aHHBIEC C JIEATEIBHOCTBIO caMOl AWrepuMm, HO MOJACYUTAHO, YTO IOJOBUHY
CBOETO BpEMEHHM OHa yAeauT Ou3Hecy. OHa elle He pemmsia, MpoaoikKaTh JIH
OCYLIECTBJIATh JaHHBIEC TUIAHBI WM HET, TaK KaK OHA HE 3HAET, YTO MOXKET CIATh
MarasuH B cyOapeHy cBoemy Apyry AOaro 3a mecsuHyro 1uary 550 neH.en.,
€clii cama He OyJIeT ero UCI0JIb30BAaTh.

TpeOyercs: 1) OOBSICHUTH TEPMHHBI  «HEBO3BpAaTHBIC  3aTpPaThI»,
«aJbTEPHATUBHBIC 3aTPAThl» W ONPENCIUTh WX B MPUBEIACHHON CHTyaluu. 2)
CkaxuTe, Kakoe pelieHue JOJDKHA MPUHATh AWrepuMm, HCXond U3
IPE/ICTABICHHON BhIIIe MHQOPMAIMK, W TOATBEPAUTE MPABUIBHOCTH BallIeTo
BbIBOJIa pacdeToM. 3) OOBSICHUTE 3HAYCHWE W NPHUMCHCHHE TEpMHUHA
«aNbTEpHATUBHBIE 3aTPaThl» U MPUBEAMUTE JBA IPUMEPA.

1.3 TlocTrosiHHbIe W TepeMeHHble M3AepP:KKU. BajioBble H3IepPKKHU.
IlpeneabHble U CpeAHUE 3aTPATHI.

[lepemeHHbIE HU3IEPKKU 3aBUCAT OT O0ObEeMa MpOU3BOACTBA. V3MeHeHMe
o0beMa BBI3BIBAECT MPSMO NPONOPLUUOHAIBHOE HM3MEHEeHHEe 3aTpar. [Ipumepom
NEPEMEHHBIX HU3JEPKEK MOTYT CIYXHUTh: CbIpbE, TPYA OCHOBHBIX pabOYMX,
KOMHCCHOHHBIE PACXO/IbI.

[TocTosiHHBIE U3AEPKKH OCTAIOTCS OJIMHAKOBBIMH HE3aBUCHMO OT 00beMa B
JTAHHOM 00JIacTH PEeNeBAaHTHOCTH M B JlaHHOE Bpems. lIpumepomM MOCTOSHHBIX
U3JIEPKEK MOTYT CIYXHUTh: aMOPTU3alMs, apeHJa M CTPaxOBKAa aKTHBOB,
aJIMUHUCTPATUBHBIEC PACXO/IBI.

[Ton nmoBeneHueM 3arpaTr (M3AEPIKEK) MOHUMAIOT KaK MEHSIOTCS 3aTpaThl
IIPU U3MEHEHUH YPOBHSI IeATeNbHOCTH (Tabmuua 1).

Tabnuna 1 — [ToBenenue 3arpat npu U3MEHEHUN YPOBHS JIEJI0BOM aKTUBHOCTH

IToBenenue 3arpar

3arpatsl oOmiue Ha eIMHUILY
[Tepemennsie | OOmas cymma nepeMeHHbIX 3aTpar | IlepeMeHHbIe 3aTpaThl HA €MHUILY
3aTpaTkl YBEIMYNBACTCSI 1 YMEHBIIIACTCS MPOAYKITUH OCTAIOTCS
IPSMO MPOIMOPIIHOHAIEHO HEH3MEHHBIMU

W3MEHEHUSM 00beMa MPOU3BOJICTBA
ITocTostHHEIE OO6mras cymma mocTOsSTHHBIX 3aTpar | [locTostTHHBIC 3aTpaThl HA €IMHUILY
3aTpaThbl OCTaeTCsl OJMHAKOBOW HE3aBUCHUMO | MPOAYKIIMH YMEHBIIAIOTCS IO Mepe
0T 00BbeMa MPOU3BOJICTBA yBenu4YeHHUs1 00beMa MPON3BO/ICTBA
¥ YBETTUYHMBAIOTCS, KOT/Ia 00beM
MIPOM3BOJICTBA CHUKAETCS

CtyneH4aTo M3MEHSIONIUECS 3aTpaThl 3aBUCAT OT 00beMa MPOU3BOICTBA,
HO HE M3MEHSIOTCS MPSIMO MPONOPIIMOHAIBHO €MY: OHHU PACTyT CTYIEHYaTO, TO
€CTh, TIOCTOSIHHBI JI0 OINPEJEIECHHOTO YPOBHS 00BbEMa, MOCJE YEro CTAHOBSTCA
MEPEMEHHBIMHU.

Omnucanue U3epIKeK MPOU3BOJICTBA AT UX Kiaccudukanus (pUcyHok 6).
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Wspepxxku npouseoacTea

Tlo METOAY OUEHKM 3aTpaT TTo oTHOWEHMIO K BENMWIHE

npoussoacTea
SxoHomMuecKMue } Byxranrepcrme noc‘r;ar;nuc A ﬁ; 2 = - 65;u;4 =
— i 3 - e — (sanocesre)
BryTperHue B Tip Ko Cpenrve
Craprosuie | Ocraroursre \ | TipeaensHore

BHIbI H3T1EP/KEK

TlousaTue
H3aepixKH, He 3aBHCAIIHE OT 00BeMa MPOH3BOACTEA
H31epAKH, MEeHAOMHECH B 3aBHCHMOCTH OT 00beMa MPOH3BOACTBA
CyMMa MOCTOAHHBIX H NepeMEeHHBIX H3JepKeK
TTOCTOSHHBIC H3JEPAKH B pacueTe Ha eIHHHIY NPOAVKIIHH
TlepeneHHEIe H3JEP/AKH B pacyeTe Ha eIHHHIY NPOAYKIHH
OOme (BaTOBEIE) H3JEPAKH B pacueTe HA eIHHHIY MPOIYKIHH
H3aepAKH Ha NPOH3BOACTEO JAONOIHHTEIBHOH eTHHHIE! IPOAVKIHHE

Bua H3gepxex

TTocTogHHEIe
TlepenesHEIe

Oobme (Ba10BEIe)
CpeasHe MOCTOSHHEIS
Cpeasue nepeMeHHEIS
Cpeaane odmue
TIpegeasHsble

Pucynox 6 — Knaccudukarus n3maepxek mpou3BoACTBa

BaioBbie U3epIKKH CKIIabIBAIOTCS U3 MIOCTOSIHHBIX M MIEPEMEHHBIX 3aTpaT
(pUCyHOK 7).

INocrosnnsie Nepemennbie Banxosue
wzepxin (FC) maepxxn (VC) maepxxa (TC)
3atparsl 5a aMopTH3amHIO | 3aTpaThi Ha chIpbe,
OCHOBHBIX CPC/ICTB, 3PERAY | MATEPHANIBI, TOTUTHBO, 34~
noMenienui, conepxanne | pabornyio mnary mpons- | TC=FC +VC
YIPaBACHICCKONO annapara, | BOACTBEHHBIX paboTHHKOB
KOMAHAHPOBOYHEIC H ITPe/l- | C HAUHCHCHHAMH, TEKYUHH
CTABHTENLCKHIE PACXO/Ibl PEMOHT OCHOBHBIX CPEACTR

Pucynok 7 — BanoBble U371ep>KKH MPOU3BO/ICTBA

CwmelaHHble 3aTpaThl COCTOAT U3 MOCTOSHHON U mepeMeHHoM 4dactu. J{ns
aHaJIM3a CMEIIIAHHBIX 3aTPaT UCTIOIB3YETCS METOJ] HaUOOJIBIINX U HAMMEHBITNX
3HAYCHUM.

[IpupoctHbie  3aTpaThl (Takke Ha3pBalOT IU(PEPEHIIMPOBAHHBIMU
3aTpaTaMu) — 3TO JIOOBIE 3aTpaThl MMEIOIIUME MECTO IMPU OJIHOM BapUAHTE
JNEUCTBUHN, HO OTCYTCTBYIOIIUE B IIEJIOM WM YaCTHUYHO IPH JIPYyroM BapUaHTE
nevictBuil. IlpupocTHble 3aTpaThl MOTYT OBITh KakK IOCTOSHHBIMM TaK H
MePEMEHHBIMU 3aTpaTaMH.

[IpupocTHbie  3aTpaThl BO  MHOIOM  CXOJHBI C  MPEACIbHBIMU
(MapskuHaIBEHBIME). OCHOBHOE pa3jiMure 3aKI04YacTCsl B TOM, YTO MpPECIIbHbIC
(Map>kHHAITBHBIC) 3aTpaThl MPEICTABISIOT COOOM JOMOJHUTEIIBHBIC 3aTPaThl Ha
CAVHUITY TPOAYKIIMU, a TMPUPOCTHBIE — pe3yJabTaT YBEIWYCHUS O0O0bema
MPOU3BOJICTBA MPOIYKIIMU HA HECKOJIBKO TPYIIT €IUHHUII.
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TecTbl

1. U3nepxku, CBA3aHHBIE C MPOU3BOJACTBOM JOMOJHUTEIHHOU EIUHUIIBI
OPOIYKIUU — ITO

A) IlocTosiHHBIC U3TEPIKKU

B) MapsxuHaabHbIE U3IEPKKU

C) [IpupocTHBIE U3IEPKKH

D) Ycrpanumeie u3aepKku

E) AnbrepHaTuBHBIE U3AECPKKH

2. o oTHOMIEHHIO K 00BEMY ITPOU3BOICTBA 3aTPATHI MOAPA3ICISIOTCS Ha:
A) Ipsimble 1 KOCBEHHBIE

B) [locTostHHBIE U IEpEMEHHBIE

C) O6mre u COBOKYITHBIC

D) ®akTuyeckue v 1IaHOBbBIE

E) [IpoaykT u Ha nepro

3. HpOKaTHOC AI'CHTCTBO IIPCAIaracT yCJIyru 110 apCHIc 060py,I[OBaHI/IHI

ITokazaTemm
Yacel npokara
5000 15 000

OO1ume 3aTparsl:
[TepemeHHbBIC 20000 nmew.en. ?
ITocTosHHEBIE 180 000 men.en.
Bcero 200 000 nen.ex.

A) 4 nen.en.

B) 12 nen.en.

C) 60 000 nmen.en.
D) 20 000 gen.en.
E) 180 000 nen.ex.

4. IlpokaTHOE areHTCTBO MpeAJiaraeT yCIyru Mo apeHe o00py0BaHus:

IToka3arenu
Yacs! mpokara
5000 15 000

OO61ue 3aTpatsl:
ITepemeHHbIE 20 000 new.en.
ITocTosHHEBIE 180 000 nen.exn. ?
Bcero 200 000 new.en.

A) 4 nen.en.

B) 12 nen.en.

C) 60 000 nen.en.
D) 20 000 nen.ex.
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E) 180 000 men.e.

5. [IpokaTHOE areHTCTBO MpeJIaraeT yCIyru Mo apeHjae 000py10BaHHUS:

ITokazarenu

Yace! npokata

5000 15 000

OO0m1ue 3aTpaThl:

Ilepemennble 20 000 new.en.

ITocrossHHEIE 180 000 nmen.ex.

Bcero 200 000 men.ex. ?
A) 200 000 nmen.ex.

B) 240 000 nen.ex.

C) 600 000 gen.ex.

D) 20 000 nen.en.
E) 180 000 men.ex.

6. Mcnonb3ys naHHbIE TPEBITYIIETO 3a/aHus ONMpPEICIUTE MEePEMEHHbBIC
3atpaThl Ha 1 yac npokarta obopynoBanus npu 15 000 yac paboThI:

A) 4 nen.en.

B) 12 nen.en.
C) 36 nmen.en.
D) 1,33 nen.en.
E) 40 nen.ex.

7. HWcnonb3ys manHble 3a/1anus 4 ompenenuTe TOCTOSIHHBIE 3aTpaThl Ha 1
yac npokara obopyaoBanus npu 15 000 yac paboTsI:

A) 4 nen.en.

B) 12 nen.en.
C) 36 aen.en.
D) 1,33 nen.ex.
E) 40 nen.en.

8. Komnanusi paccMatpuBaeT BO3MOKHOCTH TEpeXojaa OT MPOJaX depes
PO3HUYHYIO TOPIOBIIO K MpAMBIM MpoaaxkaM. Huke mNpuBEAEHBI TEKYIIHE
JIOXOBI U PACXO/bl B CPABHEHUHU C TIPOTHO3HOUN MH(POPMAIIHECH:

ITokazarenu Po3nuuHbIC IPOIaXKH, JICH.CI. [TpsiMbie TpOIaXH, JICH. €1
[Iponaxu 700000 800000
3arpatsl 530000 590000

[IpupocTHBIE 3aTpaThl COCTABAT:

A) 530000
B) 590000
C) 100000
D) 60000
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E) 0,6

9. 3aTpatbl, KOTOPBIE U3MEHSIOTCS MPU MPUHSATUHU PEIICHUS — ITO
A) TTOCTOSIHHBIE 3aTPaThl

B) peneBanTHbIE 3aTpaThl

C) npupocTHBIE 3aTpaThl

D) ycTtpanumblie 3aTpathbl

E) anbrepHaTuBHBIE 3aTPATHI

HpaKaneCKne 3alaHUs U CUTYalluu

Curyanust 1. OOBsICHUTE, COTJACHBI JM BBl C KaXJbIM M3 CIEIYIOIIUX
YTBEPKIACHUN:

a) «Bce mpsiMbIe 3aTpaThl SABISIOTCS TIEPEMEHHBIMI

0) «Ha mepeMeHHBIE WU3IECPKKH MEHEIKEp MOXKET BIUATh, a Ha
MMOCTOSIHHBIC — HET»

3amanue 1. ABTOTpaHCHOPTHOE MPEANPHUSATHE PACIONAraeT MHapKoM
aBTOOyCOB Ui TEpeBO3KM maccaxupoB. [lo moacueTtaM HSKOHOMMHCTOB,
9KCIUTyaTallMOHHbIE pacxojbl cocTaBisitoT 11,4 Tenre Ha 1 kM mpu mpoOere
100 000 xm B rox u 13,4 Tenre Ha 1 kM mipu mpodere 75 000 kM B ro.

Tpebyetcs: a) onpeaeIuTh ¢ TOMOIIBIO METOAa MUHU-MAKCH MIEPEMEHHYIO
U TIOCTOSIHHYIO COCTAaBJISIIOIIME B OOIIEH CyMMe 3KCIUTyaTallMOHHBIX PacXoJ0B.
0) mpeACTaBUTh NEPEMEHHbIE W TOCTOSHHBIE 3aTpaThl B BUAE (POPMYIIbL:
Y=A+BX; B) paccuutaTh, KakoBa OyJeT CyMMa 3KCIUTyaTallUOHHBIX PacxoOB,
eciu aBToOyc npouaer 85 000 kM B rof.

3amanne 2. KommuecTBO 4YacoB padOThl YHHUBEPCUTETCKOM THUCKOTEKH
KOJIeOJIeTCS B 3aBHCHMOCTH OT BPEMEHU ToJa W Tpaduka 3aHATHHA. 3aTpaThl
JUCKOTEKHA BKJIIOYAIOT pacXObl, CBSI3aHHBIE C OpPraHW3alldeil BEYEPOB W
oOciykuBaHuemM obopynoBanus. Huke mpuBoauTCs pacmpeneseHue 3arpar B
utojie (BO BpeMsl KaHUKYJ, IUCKOTEKA MPAKTHUYECKH HE paboTaeT) U B HOAOpE
(paboTa B MOJTHOM O0BEME).

Tun CymmMa 3arpar, KomnuecTtBo
3arpar JIEH.E 1. 4acoB paboTHI B
MecsI, 4yac
3arpaTsl, CBSI3aHHBIE C IIEPEMEHHBIE
OpraHu3aIed BeYepoB
UI0JIb 40 000 200
HOSIOPb 76 000 480
3arpaThl CBSI3aHHBIE C MTOCTOSIHHBIE
00CITyKUBAaHUEM
UIOJIb 50 000 200
HOAOPb 50 000 480
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TpeOyeTtcs: a) paccunTaTh 3aTpaThl Ha 1 4ac pabOTHI B HIOJIE U HOSAOPE IS
Ka)XJ0ro THIA 3aTpaT; 0) OmpeneinTh, KaKk U3MEHUTCS 00Ias cymma 3aTpar B
SIHBape, KOT/Ia KOJIMYECTBO YacoB pa0boThl cocTaBUT 300 "acos.

3aganue 3. Umeetcs cnenyronias nHGOpMaIds Mo IPOU3BOJICTBY KaOMH Ha
3aBojie 3a 20XX ro.

Mecsbl Enpuuner COBOKYIIHBIE 3aTPaThl, MJIH.
TEHTE
SAHBapb 17874 204,77
deBpaib 17311 203,70
Maprt 18582 209,05
Arnpenb 17032 206,84
Maii 17088 200,63
Uroun 16875 195,43
Hrons 15072 190,46
ABrycr 17112 193,34
CeHTs0pb 16201 182,45
OKTs0ph 17726 203,71
Hos6pb 15800 196,64
Jexabpb 12541 179,27
Tpebyercs: 1. Mcnonb3ys METOJI  MakCHUMyMa u MHUHHUMYMa,

MPEINOIOKUTEIIPHO BBIUUCIUTh MOCTOSSHHYIO U TIEPEMEHHYIO COCTABIIAIOIIYIO
ypaBHEHHS 3aTpaT Ha MPOU3BOACTBO KaOuH. 2. IlpencTtaBUTh MOCTOSHHYIO U
MEPEMEHHYIO COCTaBIISIOIIME 3aTpaT B BHUJE ypaBHEHUs 3arpaT B (opme
JIMHEHHOTO ypaBHEHHMS BUaa: y=a+hx.

3ananue 4. IIoaroroBbTe OTYET JUIsI UCHOJHUTEIBHOTO IUPEKTOPA Ballel
KOMIIAHUM, MOSICHSIOMMA KaK MOXHO KJIaCCU(PHUIMPOBATh 3aTpaThl MO HUX
JUHAMUKE, ¢ aKLIIEHTOM Ha BIIMSHUE JUHAMHUKH 3aTpaT HA COBOKYIIHBIE 3aTPaThI
YW Ha 3aTparbl Ha E€IWHULY OPOAYyKUMH. Bam oTyer JOJDKEH: pa3bsCHUTH
HEOOXOJMMOCTh KJacCHU(PUKAIMU 3aTpaT MO UX JAUHAMHKE; COAEpKaTh
WJUTIOCTPATUBHBIE TPUMEPHI (TpaduKH).

3anaHue 5. 3aKOHYUTH PacyeThl 110 ONPEAEICHUIO 3aTPaT Ha POU3BOICTBO
MPOJYKTa, TEHTE:

ITokazarenu
O0BbeM ITPOU3BOJICTBA, €]1. M3, 50 000 60 000 70 000
ITepeMeHHBIE 3aTpaThl — BCETO ? 460 000 ?
[TocTosTHHBIE 3aTpPaThl — BCETO ? 740 000 ?
OO6mmue 3aTparthbl 1 200 000

IlepemeHHbIe 3aTpaThl HA €AUHULLY

?

[TocrosiHHBIE 3aTpaThl — HA
ECIIMHUILLY

?

OO6mue 3aTpaThl HA SAMHUITY
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1.4 Ilpsmble u KocBeHHble 3arparbl. KpaTrkocpounbie u
J0JITOCPOYHBbIE 3aTPATHI

[To ciocoOy BKJIFOUEHHUS B IPOU3BOJICTBEHHYIO CEOECTOUMOCTD MPOAYKIIHH
3aTpaThl (OyXTraJITepCKUe) MOAPA3NIESIOTCS Ha MPsIMble U KOCBEHHbBIE, KOTOPHIE
HATIJISJTHO TIPE/ICTABIICHBI HA PUCYHKE 8.

[pampie
MaTepHAIbI

[Ipsamere
3arparhl

[Ipsimoit Tpyj

[Ipoune npsambie Hobasientas
pacxo/ibl CTOUMOCTH

KocsenHble
3aTPaThl

Ilepemenublie
KOCBEHHLIE

[locTogHHBIC
KOCBEHHEIE

Pucynok 8 — [Ipsimbie 1 KOCBEHHBIE 3aTPATHI

[IpsiMble 3aTpaThl BbI3BaHbI KOHKPETHBIM BHJIOM MPOAYKIHUH. VX MOXKHO
JIETKO OTHECTH K ONPEACICHHOMY BUIY MPOIYKIIMM B MOMEHT UX COBEPUICHUS
Ha OCHOBAaHHMM JaHHBIX TMEPBUYHBIX JOKYMEHTOB. KOCBEHHBIE 3aTpaThl
o0pa3yroTcs 1Mo HECKOJIbKUM BUAAM MpOAYKIuU. Kak mpaBuiio, K HUM OTHOCST
MIPOU3BOJICTBEHHBIE HAKJIAJAHBIE PACXObl, KOTOPHIE HENIb3d NPSIMO OTHECTHU K
OTpENEICHHOMY BHJY TMPOJIYKIHUHU, TOATOMY OOIIylH0 CyMMY 3aTpar
pacnpenensoT Ha IPOIYKIINIO0 HA OCHOBAHUY CIELHAIIbHBIX CTABOK.

st xopotkoro mepuoja (00beM MNPOU3BOJCTBA WM YPOBEHb JAEIIOBOM
aKTUBHOCTH HAXOJATCS B TMpeaeiaax HMEIOUIUXCS  MPOU3BOJICTBEHHBIX
MOIITHOCTEHN) O0IIKe 3aTpaThl MOKHO pa3eIuTh Ha MOCTOssHHBIE pacxobl (FC)
u nepemenHbie pacxoasl (VC). B monrocpouHoM mnepuoje MOXKHO H3MEHHUTh
YPOBEHb [I€JIOBOM AKTUBHOCTHU (MPOU3BOACTBEHHYID MOIIHOCTh) B paMKax
OTJCJIBHOTO TMPEANPUSITHS, HU3MEHsA 3aTpaThl BCEX PECYpPCOB, KOTOPHIC
MEPEXOIST B KATETOPUIO MEPEMEHHBIX.

TecTnl
1. Ilo cmocoby BKIIOYEHUS B TPOU3BOJCTBEHHYIO Ce0ECTOMMOCTh
MPOAYKIIUU 3aTPAThl MOAPA3AEIAIOTCS Ha!
A) TIpon3BoACTBEHHbIE, aIMUHUCTPATUBHBIC K KOMMEPUECKHE

B) CoBokymHbie U yieabHbIE
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C) dakTrueckue U IIaHOBBIC
D) IlepeMeHHbIC, TOCTOSHHBIE U IIPOYHE
E) IIpsiMbie ¥ KOCBEHHbBIE

2. [IpsimMble 3aTpaThl — 3TO

A) 3atparhl CBs3aHBI C TPOM3BOJCTBOM T'OTOBOH TMPOIYKIMH H
BKJIFOYAIOTCSI B CTOMMOCTD 3aI1aCOB (3aI1aCOEMKHUE 3aTPaThl)

B) 3aTpaTsl BEI3BaHBI KOHKPETHBIM BHJIOM MPOIYKIIUU H WX MOXKHO JICTKO
OTHECTHM Ha MPOAYKT B MOMEHT HMX CBEpIICHUS Ha OCHOBAHUHU MEPBUYHBIX
JIOKYMEHTOB

C) D10 pacxoasl B TOM IIEpPHOZC, B KOTOPOM OHH BO3HHKIH M HE
BKJIFOYAIOTCSI B CTOMMOCTb 3aI1acOB

D) 3arparbl, KOTOpbIE 00pa3yIOTCSA MO HECKOJBKMM BHJAM TPOJYKIHUU H
MIOATOMY HMX HEJIb35 MPSIMO OTHECTH K OINPEIEICHHOMY BUlY IPOIYKIIUU

E) 3artpaTthl, CBsi3aHHBIE C pealu3alliei W Ha oOIlee YIpaBICHHE
MPEANPUSATUEM B LIETIOM

3. KocBennble 3arpaThl (10 crmocoOy BKIIOYEHHS B MPOU3BOJICTBEHHYIO
ce0eCcTOMMOCTh) — 3TO

A) 3atparhl CBS3aHBI C TMPOM3BOJCTBOM TOTOBOH MPOAYKIMH U
BKJIIOYAIOTCSI B CTOMMOCTD 3aI1acoB (3al1aCOEMKHE 3aTpaThl)

B) 3arpaThl BEI3BaHBI KOHKPETHBIM BHIOM MPOJIYKIIUH H UX MOXKHO JIETKO
OTHECTH Ha MPOJYKT B MOMEHT HMX CBEpIICHHS Ha OCHOBAaHWHU IEPBUYHBIX
JTOKyMEHTOB

C) D10 pacxoasl B TOM IIEPHOZC, B KOTOPOM OHH BO3HHKIM M HE
BKJIFOYAIOTCSI B CTOMMOCTh 3aI1acoB

D) 3atpaThl, KOTOpBIE 00pPa3yOTCS MO HECKOJBKHAM BHAM IMPOAYKIIUU H
MI03TOMY UX HEJIb3s IPSIMO OTHECTH K OIPEICICHHOMY BHIY TPOTYKIIUN

E) 3artpathl, CBsi3aHHBIE C peanu3aliei W Ha oOIee yIpaBiICHHE
TPEIIPHUITHEM B TEJIOM.

IIpakTUyeckue 3aJaHUs U CUTYAIUN

3aganue 1. Crnenyer yCTaHOBUTH, CIPABEMJIMBBI JIM  CIEAYIOLINE
YTBEPKICHUS

Bepno HesepHo

a) Tpyn mnpou3BOACTBEHHBIX pabouux SBISETCS MPSMBIMU
3aTpaTaMM, T.K. OH MOXET OBbITh CBf3aH HENOCPEICTBEHHO C
BBINYIEHHBIMU U3/1ETHSIMU

b) 3aprutata KOHTposiepa IeXa OTHOCHUTCS K MPSIMBbIM 3aTpaTaM B
TOM cjly4yae, €ClIM OH CcJIeAuT 3a paboTOM  Ppa3IUYHbBIX
MIPOU3BOJICTBEHHBIX JIMHUUN

C) Pacxonpl Ha uccnenoBanus U pa3padOTKy KOHKPETHOTO TOBapa
SABJIAOTCA KOCBCHHBIMU 3aTpaTaMU

d) Pacxojsl oT/1e1a KaJpOB SIBISIOTCS NPSIMBIMH 3aTpaTaMU
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e) [Jns mnpeanpuaTus NPOU3BOISIIETO HECKOIBKO Ppa3IMYHbIX
BUJIOB TMPOAYKIIMH, PACXOAbl Ha 3JIEKTPOIHEPTUIO SBIISIFOTCS
KOCBEHHBIMHU 3aTpaTaMu

3ananue 2. Onpenenure, sIBISIOTCS M KOCBEHHBIMH CIIEAYIOIINE PACXOAbI

PEANPUATHUSA:

CraTbpu 3aTpaT

a

Her

AMOpTI/I?;aI_[I/ISI 3AaHud aAMUHUCTpallun

AMopTu3anus 000pyJOoBaHUs 11eXa

3apaboTHas 1uiata uHxeHepa rno Th

CranbHbIE JIMCTBI, UCITIOJIB3YEMBIC ITPH ITPOU3BOJCTBEC METAIIIMYCCKUX

JBepel (CTOUMOCTb JIMCTOB)

3apa60THa;1 IjiaTa pa60qer0 KaMCHIIKWKA Ha CTPOUTCIIbHOM IMPCAIIPUATHH

Pacxopapl mo CTpaxOBaHUIO 060py,Z[OBaHI/I$I nexa

3apaboTHas 1u1aTa KJIaJI0BIIUKA

3apaboTHas miata yOopIIHIb 1iexa

3apaboTHas miaTa pabOTHUKOB MPOU3BOACTBEHHO-TEXHUYECKOTO OT/IeNa

CTOMMOCTB MCITOJIb30BAHHBIX IIpHU CTPOUTCIILCTBC KI/IpHI/I‘leﬁ

3amanue 3. IlpeAmonoxuTh, 4TO BCE MEPEUNCICHHBIC
OTHOCSITCSI K KATETOPUH JIMOO MOCTOSHHBIX W IEPEMEHHBIX, TU00 KOCBEHHbIX
WIM NPSAMBIX, YKa3aTh K KaKUM JIBYM KaTEropusM NPUHAJICKHUT KaKIbId BUJ

3aTpar.

HHMIKC 3aTparThbl

TlocTostHHBIE

[lepemenHbIe

Kocseunnsie

[Ipsimbie

a) Tpyn npoM3BOACTBEHHBIX PabOUNX

b) Ceipne

c) Pacxo/ipl Ha pekinamy

d) O61ast cymMMa pacxo0B Ha UCCIICAOBAHUS U Pa3pabOTKH

€) DIeKTpOodHEePTH s

f) XKamoBanbe mactepa 1exa

0) XKanoBanbe KOHTpOJIEpA 11€Xa, BBHITYCKAIOIIETO TOIHKO OJUH
BUJI IPOAYKIIUU

h) OGras apenHas mata

1.5 CymHOCTh yNpaBJieHUs 3aTPATAMH B OPraHU3aAlUuN

YHpaBHeHI/Ie 3arparaMu  SBJEICTCA OCHOBHBIM  YCJIOBUCM  ITOBBIIICHHSA
KOHKypeHTOCHOCO6HOCTI/I U BBI3BIBACT HCO6XOI[I/IMOCTB IMOCTOSTHHOI'O Pa3BUTHUS U
COBCPIHICHCTBOBAHUA YIIPABJICHHA 3THUMHU 3aTpaTaMH B OpraHHU3alniax. B cBs3u ¢

OTUM TpC6y€TC}I YTOUYHCHHEC COACPKAHUC CaMOI0 IIOHATHA
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CIIEIYIOIINE OTPEICICHUS STOTO MOHSTHUS (PHCYHOK 9).

«YOpABJ€HHE 3aTPaTaAMH» - BHYTPHIOPOHSBOICTEEHHAN

Y9eTHAHR CHCTEMA, DOCPeIcTEOM KOTOpOH
OCYIDecTEIAETCE V9eT 3aTpaT Ha OpOoHIBOICTED
OpoIyVEOEH, KAJEKYIHPOEAHES H VOpaBIeHHE
CEDECTOEMOCTHED.

“YOpaBIeHHE JaTpaTaMHE» - CHCTEMA BIaHMOCBIZAHHBIT
METOOOE HCYHCICHHA 3AaTPAT H KAIBKYJIHPDOBAHHA
Ce0eCTOEMOCTH OpOTyETHH, CHCTEMA «THDEKT-KOCTHHI

Xo03AHCTECHHLIA YOpaBIeHHE 3ATPATAMH TRKISCTEEHHO X03HHCTBEHHOMY
IMOIX0N PacaeTy

«yOpaEIeHHEe IATPATAME» — OPOmECe, BOLTONIARITHE
YOpaBIeHIeCKHEe (YHKOEE ¢ OpHEHTAONHeH JEGC Ha

KOHTpOIb, THGO HA ILTAaHHpOBAHHE.
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«yOpaEIeHHE 3ATPATAMEY — OTKPEITAR CHCTEMA, KOTOPas
ODOCTOAHHEC B3AHMOIeHCTBYET ¢ BHEIDHEH CpegoH.

=
=
o
=
=
=]
=
=
=
-
@
{E
2
=
=]
=
2
a
=]
=

Pucynox 9 — [logxomp! K yIpaBIeHHIO 3aTpaTaMH B OpraHU3aIuy

CuTyallMOHHBIN MMOJIXO/T TOKA3aJl, YTO JYYIIEro crnocoda ynpasieHus: HET B
npUHLIHIE, Y3PPEKTUBHOCTD JIIOOOr0 M3 HUX JIOJDKHA OINPENEISAThCS CUTyalueu
ynpasieHus. J[aHHBIM MOAXOJA MOXHO HAa3BaThb KOHLEMIMEW YIPABICHYECKOU
OTHOCHUTEJIBHOCTU. DTO CETOAHSALIHUN JEHb TEOPUHM M NPAKTUKH yIpaBicHus. B
KOHTEKCTE CHUTYal[MOHHOIO TMOAXOAA YIPABJIEHUE 3aTpaTaMud — 3TO CHCTEMA,
BBIpaXKaromias CYOBEKTHO-OOBEKTHBIC OTHOUIEHUS, CBSI3aHHbBIC c
(dbopMHpOBaHUEM, pACIpENEIIEHUEM 3aTpaT U HCYUCICHHEM Ce0eCcTOMMOCTH
eIMHUIIBI TPOAYKIUU (paboT, yCcIyr), MOJyYeHUEM Ha 3TOM OCHOBE MH(OpMAIIHH
0 3arparax Uil pa3jJW4HbIX LIEJEH W MO3BOJAIOLIAS B PEJICBAHTHOM JIHAIla30HE
OCYILECTBISITh BbIOOp aJIbTEPHATUBHBIX BAPUAHTOB JEHCTBUA M MPHUHSITHE
a/IalITUBHBIX MOCJIE0BATENbHBIX PAIIMOHAIBHBIX YITPABICHYECKUX PELICHUI.

[IpenMeToM ympaBiieHUsl 3aTpaTaMmH SIBISIFOTCSI 3aTPaThl OPraHU3aIMU BO
BCEM HUX MHOrooOpazuu. CyObeKTaMu YIpPABICHUS 3aTpaTaMu BBICTYMAIOT
PYKOBOJIUTENM M  CICUUATUCTBI  OPEANPUSITHS U TPOU3BOACTBEHHBIX
nosipasaeieHuil  (oTIaeseHuii, Opuraj, 3BEHBEB, OTIEIOB, YYaCTKOB U T.IL.).
OtnenbHble (PYHKUMHM M 3JIEMEHTHl YIPABICHUS 3aTpaTaMy BBIMIOJHSAIOTCA HE
TOJIBKO ~aIMUHUCTPATUBHO-YIPABJICHYECKUMU PAOOTHUKAMU M  CIIY)KallUMU
OpraHu3allii, HO U PabOTHUKAMH, 3aHATHIMU HA TEXHOJIOTUYECKUX OIEpalusix
HENOCPEACTBEHHO WX IIPU UX AKTUBHOM yYaCTHH.

[loctpoeHne  cucTeMBbl  YIpaBICHHS  ONEPAUMOHHBIMM  3aTparaMu
opranuzauuu  TpeOyeT (QOpPMHUPOBAHUS  CHCTEMAaTU3UPOBAHHOTO  MEPEUHS
00BEKTOB 3TOrO ympanieHus. Takas cucreMaruzanus OOBEKTOB YIpaBIICHUS
JIOJDKHA C OTHOM CTOPOHBI OTpakaTh (PyHKIIMOHAIBHYIO HAIpaBIEHHOCTb 3TOTO
yOpaBICHUs, a C JPYyrod — pasnuyHble €ro YypoBHU. @DYHKIIMOHAJIbHAs
HalpaBJIEHHOCTh OOBEKTOB YIPABIEHMS 3aTpaTaMH BBIJEISET TPU OCHOBHBIX MX
Buja: 1) ynpasieHue (GopMUpOBaHMEM 3aTparT; 2) YIpPABICHHUE paclpeeleHueM
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3aTpat; u 3) ynpaBieHHe ce0eCTOMMOCTBIO €AMHULIBI TPOIYKIHU (paboT, yciyr).
Kaxxnaplii U3 3THX MaKpOOOBEKTOB YIpaBICHHS 3aTpaTaMd B CBOIO O4Yepelb
nozipasenseTcs Ha 0oObeKThl OoJiee HU3KOTO MOpsAKa, 00pa3ysl OmNpeneleHHYIO
UEPAPXUUYECKYIO CHCTEMY.

TecTbl

1. YderHbIl MOAXOJ K YNPABICHUIO 3aTpaTaMH 3a OCHOBY YIPAaBJICHHS
3aTparamu IPUHUMAET:

A) B3auMocBs3aHHBIE METOABI MCUYHUCICHHS 3aTPAT U KaJIbKYJIUPOBAHUS
ce0ECTOMMOCTH MPOAYKIUHU, T.€. MCKIIOYUTEIBHO KAK CHUCTEMY <JIMPEKT-
KOCTHHI

B) Xo3siicTBeHHbIN pacueT

C) BHYTpUXO34HCTBEHHYIO YYETHYIO CHUCTEMY, MOCPEICTBOM KOTOpPOM
OCYILECTBIJIIETCS YYET 3aTpaT Ha IMPOU3BOACTBO NMPOAYKUUHU, KAIbKYJIMPOBAHUE
U YIIPaBJICHUIO CE0ECTOMMOCTHIO

D) Ilpouecc, BomIomaromuil yrnpapieHIecKe (YHKIMU C OpHEHTaluen
Ha KOHTPOJIb U TUIAHUPOBAHUE

E) UYro ympaBneHue 3arpaTamMu HOpPEANpPUATHS, SBISAACH, COCTaBISIOLICH
CUCTEMBI YIIPAaBJICHUEM INPEANIPUATUEM B LIEJIOM — OTKPBITask CUCTEMA, KOTOpas
ITOCTOSTHHO B3aUMOJEHCTBYET C BHELTHEN CPEAOU

2. CucTeMHBI TOAXOA K YOPaBIEHHUIO 3aTpaTaMH Tpeanojiaraet
paccMaTpHBaTh YIpaBJIEHUE 3aTpaTaMu KaK:

A) BzauMocBs3aHHBIC METOABI MCUYHUCIICHHS 3aTpAaT W KaJbKYJIUPOBAHUS
ce0ECTOMMOCTH TMPOAYKIMHU, T.€. MCKIOUYUTENBHO KAK CHCTEMY <«JIMPEKT-
KOCTHHIY

B) Xo3siiicTBeHHBIH pacueT

C) BHyTpHUXO3SIIICTBEHHYIO YUYETHYIO CHUCTEMY, MOCPEIACTBOM KOTOPOM
OCYIIECTBIISIETCSl yU€T 3aTpaT Ha MPOU3BOACTBO MPOAYKIINH, KATbKYyJIMPOBAHUE
U YTIPaBICHUIO C€0ECTOMMOCTBIO

D) Ilporecc Bomomaromuii yrpasieHYecKrue PyHKIIUU ¢ OpUEHTAIEH Ha
KOHTPOJIb U TUTAHUPOBAHUE

E) Uro ympaBineHwe 3arparaMu TPEANPHUATHS, SBISSICH COCTABJISIONICH
CUCTEMBI YIIPABJICHUEM TPEANPHUATHEM B II€JIOM — OTKPBITAas CHCTEMa, KOTOpas
MOCTOSTHHO B3aUMOJEUCTBYET C BHEIIHEU CPENOH

3. IlpoueccHbli MOAXOJ K YOPABJICHHUIO 3aTpaTaMH IMpeArnojaraer
paccMaTpuBaTh yIpaBJIeHHUE 3aTpaTaMH Kak:

A) B3auMocBsi3aHHBIE METOABI MCYHUCIICHHS 3aTPAaT U KaJIbKYJUPOBAHUS
ce0eCTOMMOCTH TPOAYKIUHU, T.€. HUCKIIOYUTEIBHO KaK CHUCTEMY «JIHUPEKT-
KOCTHHI

B) Xo3siicTBeHHbII pacueT

C) BHYTpUXO34HCTBEHHYIO YYETHYIO CHCTEMY, MOCPEICTBOM KOTOpPOM
OCYLIECTBJISIETCS yY€T 3aTpaT Ha MPOU3BOACTBO NPOAYKUMUH, KaJbKYJIUPOBAHHE
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U YIIPaBJICHUIO CE0ECTOMMOCTHIO

D) IIpomecc Bomtomaromuii ynpaiaeHYeckre GyHKIIMNA ¢ OpUCHTAIMel Ha
KOHTPOJIb U TIJIJAHUPOBAHUE

E) Uro ynpamieHue 3aTpaTaMu MOPEANPUSITHS, SBISAACH, COCTABISIONICH
CHUCTEMBI yIPaBJICHUEM MPEANPUSITAEM B LIEJIOM — OTKPBITasi CUCTEMa, KOTopas
MMOCTOSTHHO B3aUMOJICHCTBYET C BHEIIHEU CPENOH

4. CuryauuoHHBIM TOAXOJ K YIPABICHUIO 3aTpaTaMu IPEIIO0JIaracTt
paccMaTpuBaTh YIPaBJICHHUE 3aTPaTaMH KaK:

A) B3auMocBs3aHHBIE METOABI MCUYHUCICHHS 3aTPAT U KaJIbKYJIUPOBAHUS
ce0ECTOMMOCTH MPOAYKIUHU, T.€. MCKIIOYUTEIBHO KAK CHUCTEMY <JIMPEKT-
KOCTHHI

B) Xo3siicTBeHHbIN pacueT

C) BHYTpUXO34HCTBEHHYIO YYETHYIO CHUCTEMY, MOCPEICTBOM KOTOpPOM
OCYULIECTBIISIETCS yY€T 3aTpaT Ha IPOU3BOACTBO NMPOAYKIMH, KAJIbKYJIHMPOBAHUE
U YIIPaBJICHUIO CE0ECTOMMOCTHIO

D) [Ipouecc Bormionaromuii ynpasieHdeckue pyHKINN ¢ OpUEeHTalueil Ha
KOHTPOJIb Y TUIAHUPOBAHUE

E) UYro ympaBneHue 3arpaTamMu HOpPEANpPUATHS, SBISAACH, COCTaBISIOLICH
CUCTEMBI YIIPABICHUEM MPEIIPUATUEM B LIEJIOM — OTKPBITAasl CUCTEMA, KOTOPAs
ITOCTOSTHHO B3aUMOJEHCTBYET C BHELTHEN CPEAOU

5. YnpaBnenue 3aTpaTaMu B paMKaxX CUTYallMOHHOTO MOJIX0/1a — ATO:

A) BzanMocCBsi3aHHBIE METOJABI MCUUCICHHUS 3aTpaT U KalbKyJWPOBaHUSA
ce0eCTOMMOCTH TPOIYKIIUH, T.€. HCKIIOYUTEIBHO KaK CHCTeMa <«JIUPEKT-
KOCTHHI»

B) Xo3siiicTBeHHBIH pacueT

C) Ilporecc BoromarOmui yrpaBieHYecKne PyHKIIUU ¢ OpUEHTAIUEN Ha
KOHTPOJIb U TUTAHUPOBAHNUE

D) Cucrema, BeIpaxaromas CyObeKTHO-OOBEKTHBIE  OTHOIICHHUS,
CBSI3aHHbIE C (OpMHpOBaHMEM, paclpeiesieHueM 3aTpaT U HUCUUCICHHEM
ce0eCTOMMOCTH €IMHULBI MPOAYKUUHU (paboT, yciyr), MOJIyYeHHEM Ha 3TOH
OCHOBE HMH(pOpMAIMK O 3aTparax s pa3uyHbIX LeJed U IO3BOJSIONIas B
PEJIEBaHTHOM JMara30He OCYIIECTBISTh BHIOOP allbTEPHATUBHBIX BapHAHTOB
NEHUCTBU M TPHUHATHE AJANTHUBHBIX I[OCIEAOBATEIBHBIX PAllMOHATBHBIX
YIIPABJIEHYECKUX PELICHUN

E) BuyTpuxossiicTBeHHasi yd4eTHasi CHCTeMa, IOCPEICTBOM KOTOpPOH
OCYIIIECTBISIETCS YUYET 3aTpaT Ha MPOU3BOACTBO MPOIYKIINH, KAIbKYJTHPOBAHUE
U YTIPaBIICHUIO c€0€CTOMMOCTBIO

6. [IpenmeTom yrnpaBieHUs 3aTpaTaMu SIBISIOTCS:

A) PykoBoauTenM M CHEUUATUCTBI MPEAIPUATHS U HPOU3BOJICTBEHHBIX
NOAPA3AEIECHUN

B) 3aTpats! opranuzanuu Bo BceM UX MHOTooOpa3uu

C) Aunamusm 3atpat
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D) OntumanbHOCTb 3aTpaT
E) PeneBanTHOCTB 3aTpar

7. CyObexkTaMu yIpaBJIeHHs 3aTpaTaMy BhICTYIAIOT:

A) PykoBoauTeNnn W CHEUUATUCTBI MPEANPUATUS U TPOU3BOJICTBEHHBIX
MOJIPA3ICIICHAMN

B) 3arpaTsl opranuzaiuu BoO BCEM UX MHOTO00pa3uu

C) unamusm 3atpat

D) OntumanbHOCTB 3aTpaT

E) PeneBanTHOCTB 3aTpat

HpaKaneCRne 3alaHUA U CUTYalluu

3amanune 1. J[laiiTte ompeneneHue O0OBEKTA U CYOBEKTa YIPABJICHUS
3aTpaTaMu, IPUBEAUTE MPUMEPHI.

3amanne 2. OxapakTepuszyiTe OOBEKTHI YIpaBJICHUS 3aTpaTaMHU C TOYKH
3peHus (PYHKIIMOHATILHON HAIIPABICHHOCTH YIIPABJICHHUS.

1.6 ®yHKUMY U NIPUHIUIIBI YIPABJIEHHUS 3aTPATAMM B OPraHU3aluu

Jng  >pdexktuBHOrO  (PyHKUMOHUPOBAHUS OpPraHu3alud  HEOOXOAMMO
BBIJICTIUTH TPUHIIMIIBI YIIPABICHHs 3aTpaTaMH, Ha KOTOPBIX CTPOUTCS CHUCTEMa
yIpaBJIEHUS 3aTpaTamu:

— MOTUBAIlMU CYOBEKTOB

— UHTETPUPOBAHUS U KOMIUIEKCHOCTH

— LIeJICHAIIPABJICHHOCTH

— IMHAMH3Ma

— PEJIEBaHTHOCTH

— aNIbTEPHATUBHOCTU

— ONTUMAIILHOCTH

K ¢ynknusm ynpapiaeHus 3aTparaMi ¥ 3JI€eMEHTaM UX pealli3allid CIeAyeT
otHecTH: 1) pa3pabOTKy U TPHUHITHE pEIIeHUs (MPOTHO3UPOBAHUE W
IUTAHUPOBAaHKE); 2) pealu3aluio peuieHus (opraHuzanus, KOOpIWHALUS |
peryiupoBaHue, akTUBU3AIUS U CTUMYJIUPOBAHHKE); 3) KOHTPOJb (YUET, aHAJINU3).

[IporHo3upoBaHe ¥ IUTAHUPOBAHUE 3aTpaT TMOAPA3ACIAIOT Ha Mep-
CHEKTHBHOE M TeKyllee. 3ajaueld JO0JITOCPOYHOrO IUIAHMPOBAHUS SBIISETCS
NoJAroToBka MWHGopMauu 00 OXUIAEMBbIX 3arparax [Uisl  BBINOJIHEHUS
MPOU3BOJICTBEHHOM  mporpaMMmbl.  Tekyliue  IUJIaHbl ~ KOHKPETU3UPYIOT
peanu3aluio J0JrOCPOUYHBIX LIEJIeH MpeaAnpusTUsI.

Opranuzanus — kKak (yHKUUS yIIpaBlIeHUs YCTaHABIUBAET, KAKUM 00pa3zoM
Ha MPEeINpUSITHH YIPAaBIIOT 3aTpaTaMu: KTO 3TO JENaeT, B KaKue CPOKH, C
UCTOJNb30BaHUEM KakoW HWHGOpMAllMd U JOKYMEHTOB, KaKMUMH CIHOCOOAMH.
Onpenenstorcss MecTa BO3HUKHOBEHMS 3arpaTr, LEHTPbl 3arpaT U LEHTPHI
OTBETCTBEHHOCTH 3a uX coOmonenue. PaspabarbiBaeTcsi uepapxudeckas
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CUCTeMa JIMHEWHbIX W (YHKIMOHAJBHBIX CBSI3€d pPYKOBOAMTENECH U cIie-
UAINCTOB, YYacCTBYIOIIMX B YINPABICHUU 3aTpaTaMu, KOTOpas AOJKHA ObITh
COBMECTMMA C OPraHU3alOHHO-IIPOU3BOACTBEHHON CTPYKTYPOM HPEAIPUATHS.

KoopauHanuss W peryavpoBaHUE 3aTpar IPEIONararoT  CpaBHEHUE
(akTHUeCKUX 3arpar ¢ ONOIKETHBIMH, BBISBICHUE OTKJIOHEHUM W IPUHATHUE
OIEpaTUBHBIX MEp IO HUX YCTpaHEHHIO. (CBOEBPEMEHHAs KOOpAWHALMS MU
pErylnMpoBaHue 3aTpaT MO3BOJISIOT OpraHU3aluU W30€XKaTh CEPHE3HOIO CpPhIBA B
BBITIOJTHEHUH HAMEYEHHOT'O SKOHOMUYECKOI'0 pe3yabTara ASsITEIbHOCTH.

AKTHBHM3aIlMsi M CTUMYJUPOBAHUE TNOAPA3YyMEBAIOT M3bICKAHUE TAKUX
crioco0OB BO3/IEHUCTBHUS Ha yYaCTHUKOB MPOHM3BOJACTBA, KOTOPHIE MOOYXKIamu Obl
cOOMIOaTh YCTaHOBJICHHBIE OIOMKETOM 3aTparhl M HAXOAWUTh BO3MOXKHOCTH HX
cHkeHus. [logoOHbIi  00pa3 JeMCTBHMII MOXXET MOTHBHPOBATBCA — Kak
MaTepualbHbIMU, TAK 1 MOPAJIbHBIMU (DAKTOPAMH.

VY4yer Kak 3JEMEHT YINpaBJICHUS 3aTpaTaMH HEOOXOAUM JJIsi MOATOTOBKH
UHPOpMALIMM B LEISIX MPHUHATHS MPAaBUIBHBIX XO3SMCTBEHHBIX PELICHUM.
[Ipon3BOACTBEHHBI Y4YE€T BXOAMT B CHUCTEMY YIIPaBICHUYECKOIO yYerTa,
NO3BOJISIIOIIETO KOHTPOJIMPOBaTh 3arparhl M INPUHUMATh pEUIeHHs 00 uX
11e51€CO00Pa3HOCTH.

AHanu3 3aTpar — COCTaBJISIOIIUN EMEHT (PYHKUIUU KOHTPOJIS, TIOMOTaeT
OLIEHUTh J(PPEKTUBHOCTH HCIIOJIB30BaHUSI BCEX PECYPCOB MPEANPUSITHS,
BBISIBUTH PE3E€pPBbI CHIXKEHHSI 3aTpaT Ha MPOM3BOJACTBE, cOOpaTh MH(POPMALIMIO
JUTSl IOATOTOBKY TUTAHOB M MPUHATHS PAllMOHAJIBHBIX YIPABICHUYECKUX PEIICHUIN
B 00JIacTH 3aTpar.

MOHHUTOPHUHT B CUCTEME YNPABICHUS 3aTpaTaMH OOECIEYMBAET 0OpPaTHYIO
CBSI3b — CPABHEHHUE 3aIJIAHUPOBAHHBIX U (PAKTUYECKUX 3aTpart.

TecTnl

1. K mpuHIMnam ynpaBieHus 3aTpaTaMi OTHOCSITCS:
A) TlponopuroHaIbHOCTh

B) PutmuunOCTD

C) UnTterpupoBaHus 1 KOMILJIEKCHOCTH

D) Cratuunoctu

E) JlemokpaTtruecKkoro eHTpain3ma

2. K pyHKIusiM ynpaBiieHHsl 3aTpaTaMu CIIE€AyeT OTHECTH:
A) AnbTepHaTUBHOCTH 3aTpat

B) IIporuo3upoBanue u nNepcrneKkTUBbI 3aTpaT

C) Aunamusm 3aTpar

D) UnTerpupoBanuie 1 KOMILIEKCHOCTD 3aTpat

E) PeneBanTHOCTB 3aTpar

3. K dbynkuusam ynpasienus 3aTpaTaMi OTHOCAT:
A) VYuer u aHanu3 3arpar
B) AnbTepHaTUBHOCTH 3aTpaT
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C) dunamusm 3atpat
D) UnaTerpupoBanue u KOMIICKCHOCTD 3aTpat
E) PeneBanTHOCTH

4. K pyHKuMAM ynpaBiaeHUs 3aTpaTaMu HE OTHOCSIT:
A) IlporHo3upoBaHue U IIAHUPOBAHUE 3aTPaT

B) Opranu3zarus

C) OnTumansHOCTh 3aTpaT

D) AxtuBu3anus 1 CTUMYJTUPOBAHNE CYOBEKTOB

E) Koopaunanus u peryimpoBaHue 3aTpar

5. K pyHKmsiM ynpaBiieHHs 3aTpaTaMu CIIEAYET OTHECTH:
A) Jlunamusm 3aTpar

B) PeneBanTHOCTH 3aTpar

C) LenenanpaBieHHOCTD 3aTpaT

D) Koutpois 3arpar

E) AnbTepHaTUBHOCTD 3aTpar

6. Opranusanus ynpaBJIeHUs 3aTpaTaMH —

A) TloaroraBmuBaeT wuHpOpMaUo0 00 OXHIAEMBIX 3aTpaTax s
BBITIOJTHCHUS IPON3BOICTBEHHON TIPOTPaMMBbI

B) VcranaBnmuBaer, kakuM 00pa3oM Ha NPEANPUATUU YIPABISIOT
3aTpaTaMu

C) Ilpenmonaraer cpaBHeHHE (AKTHUUECKHX 3aTpaT C OIOKCTHBIMH,
BBISIBJICHUE OTKJIOHCHHWI U TIPUHATHE OTIEPATUBHBIX MEP IO UX YCTPAHCHHIO

D) IlogpazymeBaeT H3bICKAaHUME TaKHX CIOCOOOB BO3ACHCTBUS Ha
YYaCTHUKOB  TPOU3BOJACTBA, KOTOphle  MOOyknamu  Obl  COOMIOJATh
YCTaHOBJICHHBIE OIO/HDKETOM 3aTPaThl M1 HAXOJAUTH BO3MOXKHOCTH WX CHIDKCHHSI

E) Ilomoraer oneHutTh 3(PGEKTUBHOCTh HUCIIOJIB30BAHUS BCEX PECYPCOB
MPEANPUATHS, BBISIBUTH PE3€PBbI CHUIKEHUS 3aTpaT Ha MPOU3BOACTBO, COOPATH
uHOpPMAIMIO JUJIT  COCTAaBJICHHUS IUIAHOB M TPHUHATHS — PaIllMOHATBHBIX
YIIPABJICHYECKUX PELICHUN

7. AHanu3 3aTpar —

A) TloaroraBnuBaer uHOpManMIO 00 OXHIAaeMbIX 3arpaTax JJis
BBITIOJTHEHHMSI IPOU3BOICTBEHHOM MPOTPAMMBI

B) VYcranaBnmuBaer, kakuM 00pa3oM Ha NPEANPUITHU YIPABISIOT
3aTpaTamu

C) Ilpenmonaraer cpaBHeHHE (PaKTUUECKUX 3aTpaT C OOJKETHBIMH,
BBISIBJICHHE OTKJIOHEHHUH U MPUHSITHE ONIEPATUBHBIX MEP MO UX YCTPAHEHUIO

D) Ilompa3zymeBaeT u3BICKAHHWE TaKHX CIOCOOOB BO3JACHCTBUS Ha
YYaCTHUKOB  TPOM3BOJCTBA, KOTOpble  MmoOyxknmamu  Obl  coOnonaTh
YCTaHOBJICHHbIE OIOIKETOM 3aTpaThl U HAXOJUTH BO3MOKHOCTH UX CHUKEHUS

E) Tlomoraer omneHuTh 3(PGEKTUBHOCTh HCIIOJIB30BAHUS BCEX PECYPCOB
NPEINpPUITUS, BBIIBUTh PE3E€PBbI CHIDKEHUS 3aTpaT Ha MPOM3BOACTBO, cOOpaTh
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uHQOpPMAIMIO 1T COCTABJICHHUS IUIAHOB M TPHUHITHS  PAIlMOHAIBHBIX
YIPABJICHUECKUX PEIICHUIM

8. [Iporuo3upoBaHue U IIAHUPOBAHUE —

A) TloaroraBnuBaer wuHQpoOpMaluoo 00 OXUIAEMBIX 3aTpaTax s
BBITIOJIHEHUSI IPOU3BOJICTBEHHON IPOTPaMMBbl

B) VcranaBnuBaer, kakuM o0pa3oM Ha MPEANPUIATHA YIPABISIOT
3aTpaTamu

C) Ilpenmomaraer cpaBHeHHE (PAKTUUECKHX 3aTpaT C OIOKCTHBIMH,
BEISIBJICHUE OTKJIOHCHUN 1 TIPUHSTUE OTIEPATUBHBIX MEP I10 UX YCTPAHCHHUIO

D) IlogpazymeBaeT HW3BICKAHWE TaKHX CIOCOOOB BO3ACHCTBUS Ha
YYaCTHHKOB  NPOMU3BOJACTBA, KOTOpble  MOOyxnamu  Obl  coOMIOAaTh
YCTaHOBJICHHBIE OIOJKETOM 3aTpaThl M HAXOIUTH BO3MOKHOCTH WX CHIKEHUS

E) [lomoraer oueHuTh 3PPEKTUBHOCTH HCIOJIB30BAHUS BCEX PECYpPCOB
MPEANPUATHS, BBISIBUTH PE3EPBbI CHUKEHUS 3aTpaT Ha MPOU3BOJACTBO, COOPATH
uHOpMAIMIO [T  COCTAaBJICHHUS IUIAHOB M TPUHITHS  PaIlMOHAIBHBIX
YIPABJICHUECKUX PEIICHUIM

9. KoopauHanus v peryiupoBaHue 3aTpar —

A) TloaroraBmuBaeT wuHpOpMaUo0 00 OXHIAEMBIX 3aTpaTax s
BBITIOJTHCHUS IPON3BOICTBEHHON TIPOTPaMMBbI

B) VcranaBnmuBaer, kakuM 00pa3oM Ha TPEANPUSITHU YHOPABISIOT
3aTpaTaMu

C) Ilpenmonaraer cpaBHeHHE (AKTHUUECKHX 3aTpaT C OIOKCTHBIMH,
BBISIBJICHUE OTKJIOHCHHWI U TIPUHATHE OTIEPATUBHBIX MEP IO UX YCTPAHCHHIO

D) IlogpazymeBaeT H3bICKAHUME TaKUX CIIOCOOOB BO3ACHCTBUS HA
YYaCTHUKOB  TPOU3BOJACTBA, KOTOphle  MOOyXmamu  Obl  CcOONIOAAThH
YCTaHOBJICHHBIE OIO/HDKETOM 3aTPaThl M1 HAXOJAUTH BO3MOXKHOCTH WX CHIDKCHHSI

E) Ilomoraer oneHutTh 3(PGEKTUBHOCTh HUCIIOJIB30BAHUS BCEX PECYPCOB
MPEANPUATHS, BBISIBUTh PE3EPBbI CHUKEHUS 3aTpaT Ha MPOU3BOACTBO, COOPAThH
uHOpMAIUIO 1T COCTAaBJICHHUS IUIAHOB M TPUHITHS — PaIlMOHAIBHBIX
YIIPABJICHYECKUX PELICHUN

10. AkTUBH3AIUS U CTUMYJIUPOBAHUE —

A) TloaroraBnuBaer uHOpManMIO 00 OXHIAaeMbIX 3arpaTax JJis
BBITIOJTHEHHMSI IPOU3BOICTBEHHOM MPOTPAMMBI

B) VcranaBnmuBaer, kakuM 00pa3oM Ha TPEANPUSATAUA YHPABISIOT
3aTpaTamu

C) Ilpenmonaraer cpaBHeHUE (DAKTUUECKUX 3aTpaT C OHOIHKETHBIMH,
BBISIBJICHHE OTKJIOHEHHUH U MPUHSITHE ONIEPATUBHBIX MEP MO UX YCTPAHEHUIO

D) Ilompa3zymeBaeT u3BICKAHHWE TaKHX CIOCOOOB BO3JACHCTBUS Ha
YYaCTHUKOB  TPOM3BOJACTBA, KOTOpble  MmOOyxkmamu  Obl  coOnonaTh
YCTaHOBJICHHbIE OIOIKETOM 3aTpaThl U HAXOJUTH BO3MOKHOCTH UX CHUKEHUS

E) Tlomoraer omneHuTh 3(PGEKTUBHOCTh HCIIOJIB30BAHUS BCEX PECYPCOB
NPEINpPUITUS, BBIIBUTh PE3E€PBbI CHIDKEHUS 3aTpaT Ha MPOM3BOACTBO, cOOpaTh
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uHOpPMAIMIO 1T COCTABJICHHUS IUJIAHOB MW TPHUHATHS — PaIllMOHAIBHBIX
YIPABJICHUECKUX PEIICHUIM

11. MOHUTOPUHT B CUCTEME YIIPABJIEHMsI 3aTpaTaMu —

A) TloaroraBnuBaer wuHQpOpMaIUoO 00 OXUJIAEMBIX 3aTpaTax s
BBITNIOJIHEHMSI IPOU3BOICTBEHHOM MPOTpaMMBbl

B) VYcranaBnuBaer, kakuM 00pa3oM Ha NPEAUPUATHU YIPABISAIOT
3aTpaTamu

C) OOGecneunBaeT OOpaTHYIO CBSI3b — CpaBHEHHE 3allJIAHUPOBAHHBIX U
dakTUyecKux 3aTpaT

D) IlogpazymeBaeT HW3BICKAHWE TaKHX CIOCOOOB BO3ACHCTBUS Ha
YYaCTHHKOB  NPOMU3BOJACTBA, KOTOpble  MOOyxnamu  Obl  coOMIOAaTh
YCTaHOBJICHHBIE OIO/KETOM 3aTpaThl U HAXOIUTH BO3MOKHOCTH UX CHIKEHUS

E) [lomoraer oneHuTh 3PPEKTUBHOCTH HCIOJIB30BAaHUS BCEX PECYpPCOB
OPEIIpPUSTUS, BBIIBUTh PE3€PBbl CHIKEHUS 3aTpaT Ha MPOU3BOACTBO, coOpaTh
UHPOpMALIMIO JUIsI COCTAaBJICHHS IUJJAHOB W MPHUHATHUS — PAlMOHAJIbHBIX
yNPaBICHYECKUX PELICHUI

IIpakTHyeckue 3aaHusl U CHTYalluH

3aganue 1. Packpolite conmepaHue CIEAYIOIIUX IPUHLHIOB yIPABICHUSA
3aTpaTamHu:

— MOTHBaIUs CyOBEKTOB;

— UHTErPUPOBAHUE U KOMIUIEKCHOCTH;

— 1I€JIEHAIPABIIEHHOCTD;

— ANHAMU3M,;

— PEJIEBAHTHOCTB;

— QJIbTEPHATUBHOCTE;

— ONTHUMAJIBHOCTb.

3amanue 2. Packpoiite GyHKIIMU yNpaBICHUS 3aTpaTaMU U DJIEMEHTHI UX
peanuzaluu:

1) pa3zpaboTka u MpUHATHE PENICHUs (IPOTHO3UPOBAHNE U TUTAHHUPOBAHNC);

2) peanuzanus penieHus (OpraHu3aius, KOOpJUHAIMS U PETryJIupOoBaHUE,
aKTUBHU3AIUS U CTUMYJIMPOBAHHUE);

3) KOHTPOJIb (YUeT 1 aHAJIU3)

1.7 3aga4uu ¥ OCHOBHBbIE NPU3HAKM KJaccupukanum 3aTpart. 3aTparTsbl
U ce0ecTOUMOCTDH MPOAYKIHMHA

[Tog oObekTOM ympaBieHuUsl 3aTpaTaMi B OPraHU3aLUU NPUHATO MOHUMATh
TaKXKe U KIacCU(UKAIMIO 3aTpar: CrPYNIUPOBAHHBIE IO PA3IMYHBIM LENSIM
3aTpaTbl, WX YpPOBEHb, (OpPMUpOBAHME U CTPYKTypy. MHOrooopasue
POM3BOIMMBIX OpraHU3allel 3aTpaT HEBO3MOXKHO MPAaBUIIBHO CIUIAHUPOBATH
(HopMupoBath) 0Oe3 Hajexalleil HaydHO OOOCHOBAaHHOM HX KiacCH(HKALUU.
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Knaccudukanuss 3arpar mo TOMy HJIM HWHOMY MpPHU3HAKY WJIM HECKOJIbKUM
IIPU3HAKaM OJHOBPEMEHHO JICKUT B OCHOBE OpraHM3alMy y4yeTa U aHalIu3a

IPOU3BOJCTBCHHBIX  3aTpaT, KaJbKYJIMPOBaHUSA CEOECTOMMOCTH MPOMAYKIIHU
(pucynok 10).

| 3arparsl |

[ [To 3KOHOMHYECKHM 3JleMeHTaM ]——{ I[To craTbam ]
| |

[ JKOHOMHYECKHE D/IeEMEHThI ] [ CraTbu 3aTpar ]

[l'[o criocofy oTHeceHHA Ha ceb6ecTOUMOCTE ]——[ TMo MeToAY MPU3HAHKA 3aTPaT ]
I

[ [IpAMEIE ¥ KOCBEHHEIE ] [ 3aTpaTsl Ha MPOAYKIHIO, }

3aTpaThl [IEpHOIA

[ ITo OTHOIIEHHUIO K JIEIOBOM aKTHBHOCTH ]_ llo 3HAYMMOCTH )1 IPUHATHUA
I VIIPABIEHYECKUX PellleHn

[ TTocTOAHHBIE H nepeMeHHBIC ] I
[PEJTEEEIHTHBIE H HEPEJIEBAHTHRIE }

[ ITo BMIUAHKIO Ha BEIHYHHY 3aTpaT ]__{ ,ﬂ.pyl"l/le ]
I

[HO,ELI{OH‘I'IZ)OJILHBIE H HEHO,E[I{OHTPOJIBHHEJ

Pucynoxk 10 — Cxema kiaccudukaiuu 3atpaT Mo pa3iIudHbIM KPUTEPUSIM

['pynnupoBka 3arpaT MO 3KOHOMHYECKHMM 3IJIEMEHTaM IIpelyCMaTpUBacT
o0beAMHEHHE  OTHENbHBIX 3aTpaT MO MPU3HAKY UX  OJAHOPOIHOCTH,
0€30THOCUTEIILHO K TOMY, Ha YTO H TJI€ OHH U3PACXO0I0BaHbI (pUCYHOK 11).

SKoHOMMYECKME 3MemMeHThbl 3aTpar,
thoprmupytowive cebecTOUMOCTb

A J v v A A v

MaTepuanbHble AmMopTH3aLMA OTuncneHuA 3aTpaTbl Ha onnaTy Mpouue
3aTpaThbl OCHOBHbIX (hOHA0B Ha couMankHble TpyAa 3aTpaThbl
HYXA bl

Pucynok 11 — I'pynnupoBka 3aTpat o 3KOHOMUYECKUM AJIEMEHTaM

CrpykTypa 3arpaT Mo SKOHOMUYECKHUM BJIEMEHTaM OTpakaeT MaTepuaso-,
TPYAO- M (POHIOEMKOCTh MPOU3BOJCTBA. ['pynmupoBKa MO 3KOHOMUYECKUM
AIIEMEHTAM HCIIOJIb3YETCS MPU COCTABJICHUM OIOJKETa 3aTpaT Ha MPOU3BOICTBO
10 MPEIIPUATHIO, LIEXaM WIN APYTUM O0OBEKTaM yIpaBJieHMs 3arparamu. B Hell
KOJINYECTBEHHO OTPa)KaeTCsl, CKOJIBKO M KakKuX 3arpar OylaeT Wiu (PakTHUECKU
npousBerieHo. OHa, OJHAKO, HE IOKa3blBAET HA3HAYEHHUS IPOU3BOJICTBEHHBIX
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3aTpart, UX CBSI3M C pe3yIbTaTaMH MIPOU3BOACTBA U 11€JIECO00PAa3HOCTH.
Ycrpanuth 3TOT HEJ0CTaTOK MO3BOJISIET neperpynnmupoBKa
TPOM3BOICTBEHHBIX 3aTPaT MO KAIbKYJISIMOHHBIM CTaThsM (PUCYHOK 12).

331")811:! Ha NPOMH3BO/ICTRO M DEATH3AIIHIO
NMPOAYKIIHH, BEKSTIOYACMbIC B KAABKVIAAINIO

l

Crareit 3arpar
(y(‘T‘dl 1IABJIHBAIOTCH HPC/UIDHATHCM CAMOCTOATCALIIO )

. Coipbe 1 MaTepHaib

. Bosppatupie oTxoas! (BLIMHTAIOTCS)

. Hoxynuunsie nszaeans, noayvgabpukarTnl, KOMILICKTVIONBE
Bapaboruast nU1aTa HPOHIBOACTRCINLIX pabounx

. TOITHBO 1 BHEPrUst Ha TEXHOJAOIHYCCKHE 11CH
Orancaennst Ha COIMLLIbBHBLIE HYMK/bL

. Pacxoisl Ha HoAroToBKY M OCBOCHIC HPOM3BOACTBA

. AMOPTHSAIDIOHNIBIC OTYHCACHIISN

. OOHIENPOHBBOACTBCHIIbIE PACXOABI

VENSUSDWN =

Hmozo yexosas « ‘ebecmoumMocms

10. OOICXO3MHUCTBCHHBIC PACXO;1b1
11. llorepn ot Spaka
12. 11pouse nponsBoOACTBCHUBIC PACXO/b

Umorzo npouzcodcmeennas cebecmousmocms mosapiot npodyKuuu

13. Kosmsyiepueckie pacxoiast

Hmozo noanas ce6ecmoumMocms mosapuou npooyKuui

Pucynoxk 12 — 3aTpatsl Ha IPOU3BOCTBO, BKIIFOYAEMbIE B KAJIBKYJISLIUIO
ce0EeCTOMMOCTH €IMHULBI TPOTYKIIUU

['pynmupoBka 3arpaT MO CTaThsM KalbKYJIHPOBAaHHUA CEOECTOMMOCTH
oOecrieuynBaeT BBIICTICHUE 3aTpaT, CBS3aHHBIX C TMPOU3BOJCTBOM OTICIBHBIX
BUJIOB MPOayKIuK. [lepeueHpb crareil KalnbKyIsiuu ce0ECTOUMOCTH Pa3InyaeTcs
10 OTpacisiM TIPOM3BOJCTBA U TIO3BOJSIET OMPEACTUTh TEXHOJIOTUYECKYIO,
[IEXOBYIO, MPOM3BOCTBEHHYIO U KOMMEPUECKYIO (TIOJIHYI0) CEOECTOMMOCTb.

['pynnupoBka 3aTpaT Ha MPOU3BOJICTBO IO CTAThSIM KaJbKyJALUU
MI03BOJISIET:

— OIpeneNsTh ce0eCTOUMOCTh MPOAYKLUY;

— pacrpenessaTh 3aTpaThl 10 ACCOPTUMEHTHBIM IpyIIam;

— yCTaHaBIIMBaTh OO0BEM PACXOJOB IO KaXIOMY BHUIy paborT,
IPOM3BOCTBEHHBIM MOAPA3ACICHUSAM U allllapary yIpaBJIeHUs;

— BBISIBUTH PE3€PBBI CHUKCHHUS 3aTpAaT;

— COCTaBJICHHSI OTYETHOCTH.

[Tox cTpykTypoii ce6ecTOMMOCTH TOHMMAIOTCS €€ COCTaB MO AJIEMEHTaM
WIH CTaThsIM M UX J0Js B OJHOU cebectonmocTi. OHAa HaXOIUTCS B IBMKCHUH,
¥ Ha Hee BIUSIOT clieAyronue GaKkTophl:

— cnenugurka (0COOCHHOCTH) MPEINPUATHUS;

— YCKOpEHHE HAayYHO-TEXHHUYECKOTo Iporpecca,

—  YpPOBEHb  KOHIICHTpAlMH,  CHE[UalM3alluid,  KOOIEPUPOBAHUS,
KOMOMHHMPOBAHUS U JUBEPCUPHUKAIIIN POU3BOJICTBA;

— reorpapuueckoe MECTOHAXOXACHHUE MPEPHUITHS;

— MHQIALMA ¥ U3MEHEHHE NPOLEHTHOM CTaBKU OAHKOBCKOTO KPEAWTA.
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CtpykTypy ce0ECTOMMOCTH NPOAYKIHMHU XapaKTEpU3YIOT CIEAYIOLINe
MOKA3aTENIN: COOTHOILIEHHE MEXIY >KUBBIM M OBEIIECTBIECHHBIM TPYIOM; HOJIA
OTZIEJIBHOTO 3JIEMEHTA WM CTaThU B MOJIHBIX 3aTpaTax; COOTHOILICHHE MEXKIY
MIOCTOSTHHBIMU Y TIEPEMEHHBIMU 3aTpaTaMu, MEXAY OCHOBHBIMU W HAKJIaIHBIMU
pacxonamu, MEXKITY IPOU3BOICTBEHHBIMU 17} KOMMEPUYECKUMHU
(HEePOM3BOJICTBEHHBIMU ) PACXOJAaMU, MEX]TY IPSIMbIMA U KOCBEHHBIMH U JIP.

CucreMaTnueckoe OINpENeJICHUEe W aHalu3 CTPYKTYphl 3aTpaT Ha
NPEANPUATAA UMEIOT OYE€Hb BAXKHOE 3HAYEHUE, B MEPBYKD OYEpenb, I
VIOPABJICHUS  M3JEPKKAaMU HA NOPEANPUATANA C LEIbI0 WX MUHHUMH3ALUU.
CrpykTypa 3arpaT MO3BOJISIET BBISIBUTH OCHOBHBIE DPE3EPBBI IO  MX
CHI)KEHUIO W pPa3paboTaTh KOHKPETHBIE MEPOIPUATHSA M0 UX peaJu3alyyd Ha
NPEANPUSTUH.

Cnenyer OTMETUTh, YTO CTPYKTypa 3aTparT B pPa3jIM4HbIX OTPACIAX
IPOMBIIIJIEHHOCTH HEOJIMHAKOBA, OHA OTPa)XaeT OCOOEHHOCTH IPOU3BOJICTBA.
Bmecte ¢ TeM, NpakTHYECKM B KaXJIOM W3 OTpacied MOIYT BCTPEYATHCS
IPOU3BOJCTBA U NPEANPUATHS, CTPYKTypa c€0ECTOMMOCTH MPOIYKIIMH KOTOPBIX
OTJIMYAETCS OT CPEAHEOTPACIIEBOM.

MHorouucnennas auddepeHuuanus 3aTpaT MOXKET ObITh CBEIEHA IO
rpynmnam 3ajiady, 1jisi peleHusi KOTOPhIX OHa U300peTeHa.

TecTbl

1. I'pynmupoBKa 3aTpaT MO SKOHOMHUYECKUM DJIEMEHTaM MPEeAyCMaTPUBAET:

A) [IpoaOKATENPHOCTh  y4acTHs MATEPUAIBHBIX PECYPCOB B
MIPOM3BOJCTBEHHOM ITHKJIC

B) Cmnocob6 mnepeHeceHuss CTOMMOCTH MaTepUalbHBIX pECypcoB Ha
CO3/1aBa€MbIi IPOLYKT

C) OObenuHEeHWE OTICIBHBIX 3aTpaT MO NPU3HAKY HMX OJHOPOIHOCTH,
0€30THOCUTENIFHO K TOMY, Ha UTO OHU M3PACX0I0BaHbI

D) Coxpanenne wuiM yTpaTy HaTypaJbHO-BEIIECTBEHHOW (HOPMBI
MaTepHaIbHBIMU PECYypCaMu

E) Boigenenue 3aTpaT, CBS3aHHBIX C MPOU3BOJCTBOM OTIEIbHBIX BHJOB

IIPONYKIUHU

2. Ha npennpustusix npu (OpMHUpPOBAHUM 3aTpaT MO OOBIYHBIM BHUIAM
NEeATEIbHOCTH UCTIONB3YIOT CIEAYIOIINE AIEMEHTHI:

A) Cripbe 1 MaTepHaIbl

B) MarepuanbHbie 3aTpaThbl

C) Pacxoapl Ha TOATOTOBKY U OCBOSHHE MPOU3BOCTBA

D) TonnuBo 1 3HEpPrusi Ha TEXHOJIOTUYECKHUE HYKIbI

E) [lotepu ot Opaka

3. Ha mpenmpusitusix npu (GopMUpOBaHUHM 3aTpaT MO OOBIYHBIM BHUIAM
JESITEIbHOCTH UCTIONIB3YIOT CIEAYIOIINE AIEMEHTHI:
A) CeIpbe 1 MaTepHabl
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B) Pacxozbl Ha MOATOTOBKY U OCBOCHUE TPOU3BOJICTBA
C) U3HOC OCHOBHBIX CPEJICTB

D) ToriuBo 1 SHEPTUs Ha TEXHOJOTUYECKUE HY Kb

E) [ToTepu ot O6paka

4. B mpoMBIIUIEHHOCTH K KaJbKYJSIMOHHBIM CTaThsiM CE0ECTOMMOCTH
OTHOCHIT:

A) MatepuaiibHbI€ 3aTpaThl

B) 3arparsl Ha onaTy Tpyna

C) OcHoBHas 3apaboTHas MiiaTa MPOU3BOJACTBEHHBIX pab0ounx

D) Otuunciienus Ha colMaabHbIE HYXIbI

E) N3HOC OCHOBHBIX CpPEICTB

5. B mpoMBIIIIEHHOCTH K KaJIbKYJSIMOHHBIM CTaThsiM CEOECTOMMOCTH
OTHOCSIT:

A) MatepuanibHble 3aTpaThl

B) 3aTpatsl Ha omiaty Tpyna

C) O6mie3aBoACKHE pacxobl

D) N3HOC OCHOBHBIX CPE/ICTB

E) OTuncnenus Ha conuaabHbIe HYXIbI

6. B TIPOMBINIUICHHOCTH K KaJIbKYJSIIUOHHBIM CTAaThsIM CEOECTOMMOCTH
OTHOCHIT:

A) MarepuainbHble 3aTpaThl

B) 3arparsl Ha omuaTy Tpyaa

C) M3HOC OCHOBHBIX CPENICTB

D) TomuBo 1 SHEPTUs Ha TEXHOJOTUYECKUE HYKIbI

E) Oruncnenns Ha coruaabHbIC HYKIbI

HpaKaneCKne 3alaHUA U CUTYallUH

3aganue 1. B cucreme yuera 3aTpaT MAalIMHOCTPOUTEIbHOW KOMITAHHUU
PETUCTPUPYIOTCS CIENYIOLIUE PACX OB

— CTOMMOCTBh CMa304YHBIX MAaTEPHUATIOB JJISI MAILIMH (CTAHKOB)

— CroumMoCTh npuoOpeTeHUs JIALICH3U N ABTOMOOUJILHOM
MPOMBIIIUIEHHOCTH Ha TPY30BUKH

— CyMMa aMopTH3al[ui MalIMH U 000pYyI10BAHUS

— CTOMMOCTh XUMHMKATOB, UCHOJb3YEMbIX B JIA0OpATOPHUU

— Komuccuonnslie, BeIMJIayuBaeMble MEPCOHATY, 3aHUMAIOIIEMYCSl COBITOM
MPOAYKIUU

— XanoBanbe cekperapsi PUHAHCOBOTO AUPEKTOpa

— ToproBble CKHJIKH, IPEJOCTABIISIEMbIE TOKYIATENSIM

—3apruiaTa 3a O4epeIHON OTITYCK OMEePaTOPOB MAIIUH (CTAHKOB)

— 3apriaTa OXpaHbl CKJIaJa ChIpbs

— IInara 3a yciayru areHTCTBY 110 peKjIame
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— ApenHas 11aTa 3a CKJIaJl TOTOBOM MPOAYKITNH

— JKanoBaHbe COTpyaHHKA Ta00OPaTOPHUH

— Ilnara 3a cTpaxoBaHWE TOMEIIEHUI KOMITAHUN

— JKanmoBanbe KOHTpoOJIEpa, PAOOTAOIIETO Ha MPEATPUITHN

— CTOMMOCTB JIGHT ISl MUIIYIIUX MAIIMHOK, MCIOJb3YyEeMbIX B TJIABHOM
oduce

— CTOMMOCTB CHEIOIeXKIbI SIS OllepaTopa MalluH (CTAHKOB)

TpeOyeTtcs: PacmonokuTh yKa3aHHBIC PACXObI IO KATETOPHSIM:
- [IpousBoacTBeHHbIC HaKIaAHbIe pacxoasl (ITHP).

- Pacxonp! Ha peanuzanuto npoaykiuu (PP).

- AIIMUHHCTpaTUBHbIE HaKJagHble pacxosl (AP).

- Pacxonbl Ha Hay4HBIC HccieaoBaHus U pa3padotku (HUuP).

Ilpumeuanue: Kaxnplii BUJI pacxojoB JoibkeH ¢GurypupoBath B Bariem
OTBETE TOJIbKO OJIMH pa3.

1.8 Kuaccupukanmst  3aTrpar s pelIeHUs  Pa3IMYHBIX
yIPaBJeHYeCKHUX 32124

JUia perieHust 3aiad yIpaBlICHUs 3arparamMHd MOTPEOUTENH BHYTPEHHEU
MH(pOpMaIIMU ONIPENEISIIOT COOTBETCTBYIONIYIO Kilaccupukanuto. Kinaccupukanus
3aTpar Juisd 1eJied ynpaBieHHsl JOJDKHA OTBEYATh MNIABHOMY TpPEOOBaHUIO —
OCHOBBIBATbCS Ha TMPHU3HAKAX, IMO3BOJAIOMIMX AUPPEepeHIupoBarb 3arparsbl B
pa3nuuHbIX acriekrax. OHa co3fgaeT NPEANOChUIKH Ui ONpPENeeHHs] YpOBHS
3aTpaT MO OOBEKTaM YINpaBlICHUS HMMH, OpPTaHM3alMM IUIAHUPOBAHMS, Y4ETa,
KOHTpOJIs 1 aHanm3a. Hike npuBenena kiaccudukaiuys rno AByM rpymmam 3a1aq
ydeTa U yrpaBiieHus 3aTpaTamu (pucyHok 13).

Knaccudukaiuys 3aTpar Ciy)XUT OIIEHKE U PaCUYECTHOMY OOOCHOBAHHIO
pEIICHUI B YacTU XO35SHUCTBEHHOW MOJIMTUKH MPEIIPUITHS Yepe3 oO0ecrieueHue
KOJIMYECTBEHHBIMU  JTAHHBIMU ~ MOJIEJIEH, MCHOJIB3YEMbBIX [JIl HPUHATHUA
yIpaBIE€HYECKUX (IUIAHOBBIX) PEIICHUIA.

Jlns sddexTtuBHOTO  ympaBieHWs 3aTpaTaMd B OpPTraHM3aIlUU  HX
1enecoo0pa3Ho KIacCU(PUIIMPOBATH 110 HAMIPABJICHUAM JUISl a3 IUIHBIX LIEJICH:

— 3aTparthl Ui ONpeesieHns: ce0eCTOMMOCTH MPOAYKIMHU (OLEHKH 3aracoB)
Y BEJTMYUHBI IPUOBLIH;

— 3aTpaThl JJIsl IPUHSTHS YIIPABICHYECKUX PEIICHUIA;

— 3aTPAaThI JIJIs IUNTAHUPOBAHUS U KOHTPOJIS.

TpeOoBaHus MO MpPeAOCTaBICHUIO (PMHAHCOBOM OTUYETHOCTH BO BHEUIHUE
CTPYKTYpbl MPEIyCMAaTPUBAIOT, YTO MPHU OIEHKE 3alacoB B KaJIbKYJSLIHIO HX
ceO0ECTOMMOCTH JIOJDKHBI BKJTIOYATHCS TOJBKO TPOM3BOJICTBEHHBIC 3aTPaThl.
[ToaToMy mMOHECEHHBIE PacXo/bl KIACCH(PHUIMPYIOT KaK 3aTpaTbl HA MPOAYKT U
3aTpaThl 32 OTYETHBIN EPUOA.

3atpathl Ha TPOAYKT (CeOECTOMMOCTh TPOAYKIIMH) CBSI3aHBI  C
MIPOU3BOJICTBOM TOTOBOW MPOIYKIIUU, UACHTUDHUIMPYIOTCS MPUMEHHUTEIHHO K
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IIPOM3BEIEHHBIM WJIM MPUOOPETEHHBIM MPOIYKTaM.

* IIo CTATBAM H 110 SKOHOMHYECKHM dJIeMeHTaM
* Bxoadiiue U MCTeEKIIIHe 3AJIAYU [EPBOIA
* [IpamMbie M KOCBeHHBIE (HakaagHbIE) IPYTITIbL:
* OCHOBHBIE W HaK/Ja/[Hble
* Bxoaaugue B cebecTonmocTs (IIPOHU3BOJ-
CTBEHHYIO) M 3aTpaThl OTYETHOTO MeprHoja
* OJHOI/IEMEHTHBIE H KOMILIEKCHbIE
* Texyue pacxofsl OyAYIIUX NEPUOJOB
1 TIpe/ICTOAIIME 3aTPATHI
* [IpousBogUTE/IBHEIE U HEIIPOU3BOJUTEBHBIE Y,

pacHer cebecTOMMOCTH
> TIPOH3BEZEeHHON MPOAYK-
1[MH, OlIEHKAa CTOMMOCTH
3amnacos M HOJIY'{EHHOI:I
MpUOBLITH

* [TocToAHHBIE (VCIOBHO-MOCTOAHHEIE) U Mepe- A
MeHHEIe

» [IpyHMMaeMble (peleBaHTHBIE) M HEe IPUHH- .
Ma€MbpI€ B pacHieT 3A,I[ALH"I BTOPOU

* Be3po3BpaTHBIE 1 BO3BpaTHhIE (OKyIaeMble) z TPYIIIIBL:
saTparhi > TIPUHATHE pelleHns

* BMeHeHHBIe U peaibHble H IUIaHHpoBatue, 6roz-

. npeﬂenb]—"ﬂe U cpeiHue HETHPOBaAHHE, KOHTPOJIb

e [InaHupyeMble ¥ HeIUIaHUpyeMble M perympoBaine

* Perynupyemsbie U Heperyaiupyemble

* Knaccuduxaiusa no HOCATeNAM 3aTpaT J

Pucynok 13 — Cxema kiaccuguKaIiu 3arpar B 3aBUCUMOCTH OT
YIPABJICHYECKHX 3a]1a4

DTH 3aTpaThl BKIIOYAIOT B CTOMMOCTh 3armacoB (3amacoeMkue 3atpathl). K
3aTparaM Ha TPOIYKT OTHOCST OCHOBHBIE MaTepualibl, OCHOBHOW Tpyn U
POM3BOJICTBEHHBIC HAKJIAHBIC PACX0Ibl (PUCYHOK 14).

3aTpaTel Ha MPOAYKT
(IpOH3BON CTEEHHEI € 33TPaThI )

h 4

OcHOBHBIE MATEPHAI OcHOBHOIA TPYL (3aTpaThl [lpoM=BECA CTEEHHEIE
(CpIpbe ¥ MaTepHarsl, TPy da HaKNafHble packomp! (Bce
KOTCphI € TP OH3E Off CTEEHHEBIX 3ATp aTkl Ha MPOUZECACTEC
nepep abaTblBatoTCa B pabouny, cBA3aHHBIX ¢ TIp oy KLIMH, KpoMe
TOTCEYHO TIPOAYKIIHIO) H3T 0T OB/IEHHEM OCHOBHBIX MATEPHATIOE H
TP Oy KLHH ) OCHOBHCI'O TPY4A)
[TepBHUHbIE 3aTPATHI [obaBnedHble 3aTpatkl (3aTp aTkl
CBfBaHHEIe C NepepaboTo MATEpHATIOE B
TOTOBYEO TIPOAYKLIHIO)

Pucynoxk 14 — 3arpaTsl Ha IPOYKT
3aTpatel nepuoja (3aTpaTsl 3a OTYETHBIN EPUOJT) OTHOCATCSA B PacXo/bl B
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TOM IEPHO/I€ B KOTOPOM OHM BO3HHUKIIM U HE BKJIFOYAIOTCS B CTOMMOCTD 3aI1acoB
(pucynok 15).

(_ 3arpatel ¢ 3anacel (__Pacxoabl
‘ Ip. > nste samp
MpaMble
MaTepuarnbHble
MpaMble He3aBepluieHHoe
TpyAoBble Npou3BoACTBO
MpousBoACTBEHHbIE l PacxoaplHa
HakKnagHble NpousBoACTBO
lFoToBan —, | peanusoBaHHoM
npoaykuusa npoaykuum
Kommepueckne
3aTpartbl Pacxogapbl
AAMUHUCTPATUBHbI nepuoaa
_3aTparbl j

3 29 3,
i1enp P

PacxoablHanpousBoACTBO U
peanusauuio npoayKunm

Pucynox 15 — 3arpaTsl 1 pacxo/sl Iepuoaa

3arparhl Ha MEPHUOJI BKIIOYAIOT PEATM3AIMOHHBIE U TUCTPUOBIOTOPCKUE
pacxo/ipl, a TAK)KE aIMUHUCTPATUBHBIC PACX0/IbI (PUCYHOK 16).

3arpartsl, CBsI3aHHbBIE C peaan3anuen AJIMMHHCTpPAaTHBHbIE 3aTPaThl
Bce 3arpatel mo oOecneueHWro 3aka3oB U | Bce 3arparel Ha oOmiee yrpaBlieHUE
JOCTaBKE TOTOBOM MPOAYKIMH W  YCAYT | MPEANpHUITHEM B LEJIOM (Hampumep,

KIINCHTaM (HaHpI/IMCp, KOMHCCHUOHHBIC, pCKJIaMa, | 3apIijiaTa AAMHUHUCTPAaTUBHBIM
aMOpTHU3alua TOProBOro 060py,I[OBaHI/I}I, pa6OTHI/IKaM, 3aTpaThbl Ha
TPAHCIIOPTHBIX CPCACTB, AOCTABKa W XPAHCHUC | KOMAaHIHUPOBKHU AAMHUHUCTPATUBHOI'O
TOTOBOH HpOHYKHI/II/I) nepcoHala, aMOpTU3aluia

AAMHAHUCTPATUBHBIX 3I[3HPII>1 u

oducHOro 06opy10BaHNA)

Pucynox 16 — CoctaB KOMMEpPYECKUX W aIMUHUCTPATUBHBIX PACXOI0B

[Ipon3BoacCTBEHHbIE 3aTpaThl (OCHOBHOW TpPYZ, OCHOBHBIE MaTepHUasbl U
MIPOU3BOJICTBEHHBIE HAKJIAHBIE PACXO/Ibl) AKKYMYJIUPYIOTCA U MOKa3bIBAIOTCS B
BUJIC OTYETAa O TMPOU3BEICHHONW MPOAYKIIMM U OT4eTa O CEe0ECTOMMOCTH
peaNn30BaHHON TPOIYKIIMUA. DTH OTUYETHI MOTYT OBITH COCTaBIIEHBI OTIEIHHO
WM 00BEMHEHBl B OTYET O CEOECTOMMOCTH MPOU3BEACHHOW U Pealn30BaHHOM
MPOTYKITUH.

CebecTonMoCTh MIPOU3BEAECHHOMN MPOAYKIIUU YUYHUTBIBAET
MIPOU3BOJICTBEHHBIE  3aTpaThl, OTHECEHHbIE HAa TOTOBYKO  MPOAYKLHUIO,
NPOU3BEJECHHYIO 3a nepuoi. st BbIYMCIIEHHs] ce0ECTOMMOCTH TTPOU3BEIECHHOM
MPOAYKIMM NPOU3BOACTBEHHBIE 3aTPaThl, MOHECEHHBIE B TEYEHHWE NEPUOA
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YBEIIMYMBAIOTCS WM YMEHBIIAIOTCA HA YKMCTOE M3MEHEHWE HE3aBEPLICHHOTO
IPOU3BOJCTBA (HAYAJIBbHBI OCTATOK HE3aBEPILIEHHOTO MPOM3BOACTBA MHHYC
KOHEYHBII OCTATOK HE3aBEPILIEHHOTO MTPOU3BOJICTBA).

CebecToMMOCTh PEATM30BaHHOM MPOAYKIMM IIOKa3bIBA€T TE€ PACXOJBI,
KOTOpBIE COIOCTABJIAIOTCS € J0XOAOM. /[l BbIYMCIIEHUS CE0ECTOMMOCTH
pEaIM30BaHHON MPOAYKIUH CE0ECTOMMOCTh TMPOU3BENCHHONW MPOAYKLUHU
YBEIMYMBACTCS WM YMEHBUIAETCS HA YUCTOE M3MEHEHHME B 3amacax I'OTOBOM
OPOAYKUMH (HAYaJIbHBIA OCTATOK TOTOBOW MPOAYKIMH MHHYC KOHEUYHBIH
OCTaTOK T'OTOBOU MPOIYKIIVH).

TecTbl

1. 3arpatsl nepuoaa —

A) Cpippe U MaTepuajabl, KOTOpHIC MepepadaThIBAIOTCI B TOTOBYIO
MPOAYKIIHIO;

B) 3arpatsl Tpy/a OCHOBHBIX IPOM3BOJICTBEHHBIX PA0OYMX, CBS3aHHBIX C
M3TOTOBJICHUEM MTPOAYKIINH;

C) Bce 3arparhl Ha MPOM3BOACTBO IMPOAYKIHMH, KPOME OCHOBHBIX
MaTEepHUaIoB U OCHOBHOIO TPY/a;

D) Dt0 pacxoasl B TOM IIEPHOAC, B KOTOPOM OHH BO3HUKIN H HE
BKJIFOYAIOTCSI B CTOUMOCTD 3aI1acoB;

E) Drto 3arparhl, CBs3aHHBIC C TMPOM3BOACTBOM TOTOBOW MPOIYKIIMH
(3amacoemMKue 3aTpathl)

2. 3arpatbl Ha TPOIYKT —

A) Cslppe U MaTepuanbl, KOTOpbIe TMepepadaThiBalOTCS B TOTOBYIO
IPOIYKLHUIO

B) 3atpatel Tpyaa OCHOBHBIX NMPOU3BOJICTBEHHBIX paObOYMX, CBSI3aHHBIX C
W3TOTOBJICHUEM MPOYKLIHH

C) Bce 3arpaThl Ha MPOM3BOJCTBO NPOIYKIIMH, KPOME OCHOBHBIX
MaTepHuaoB U OCHOBHOI'O TpyJAa

D) Dt1o pacxogsl B TOM IIE€PHOAE, B KOTOPOM OHH BO3HHUKIN H HE
BKJIFOYAIOTCSI B CTOMMOCTb 3aI1aCOB

E) Drto 3arpaThl, CBsI3aHHBIE C MPOU3BOJCTBOM T'OTOBOH MPOTYKIIMH
(3amacoemMKue 3aTpathl)

3. Bce 3arparbl Ha MNPOU3BOJACTBO MPOIYKLUHUH, KPOME OCHOBHBIX
MaTepHaioB U OCHOBHOTO TPyia — 3TO:

A) 3aTpaThl HA OCHOBHBIE MaTepHUaIbI

B) 3arpaTbl Ha OCHOBHOI TPy

C) IIpou3BoACTBEHHBIEC HAKIIATHBIC PACXOIbI

D) Dt10 pacxoasl B TOM IIEpPHOAC, B KOTOPOM OHH BO3HUKIN H HE
BKJIFOYAIOTCSI B CTOMMOCTb 3aI1aCOB

E) DOrto 3arparhl, CBs3aHHBIE C MPOU3BOJCTBOM TOTOBOW IPOIYKITUH
(3amacoemMKHe 3aTpathl).
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4. Knaccudukanus 3aTpar Jjisl OLIEHKH 3allacoB BKJIIOYAECT:

A) 3aTpaThl Ha IPOAYKT U 3aTPaThl HA IEPUO/T

B) [lepeMeHHbIe, MOCTOSTHHBIE U TPOYUE

C) [IpousBoACTBEHHBIC, AIMUHUCTPATUBHBIE 1 KOMMEPUYECKHE
D) PeneBanTHbIE U HEpEJIEBAHTHBIC

E) AnbrepHaTUBHBIEC 3aTpaThl

5. Komnanus XY nocTaBiser Aetanu Aias 000pyIOBaHUS 3aBOAY M MMEET
CJIEAYIOIIME OCTATKH Ha cueTax (BCce JaHHbBIE B MIIH. YCII. €]1):

31/12Ton 3 31/12 Ton 4
OCHOBHBIE MaTEPHUAJIbI 7 5
HezaBepiuienHoe 4 3
MIPOU3BOJICTBO
["oToBas npoaykius 10 13

[Ipon3BOICTBEHHBIE 3aTPATHI, TIOHECEHHBIE B TeueHHe 1'ona 4 r.:
Hcnonp30oBaHHbBIE OCHOBHBIC MaTepuaiisl — 30

[Tpsimble 3aTpatThl HA TPYA- - 13
[TpousBoaCTBEHHBIC HAKJIAIHbIE 3aTpaThl — 16

Yemy paBHBI MPOU3BOICTBEHHBIC 3aTPaThl, TOHECEHHBIE B [0y 47
A) 59

B) 60

C) 57

D) 43

E) 46

6. Ucmomb3ys  fmaHHbIE  TNPEABLAYIIETO  BOMPOCA,  OMPEICIHUTE
ce0eCcTOMMOCTh PON3BEICHHON TPOAYKIIHH:

A) 59

B) 60

C) 57

D) 43

E) 46

7. Hcnomp3ysd  paHHbIE  HOPEIbIAYLIETO  BOIPOCA,  ONPEIEIIHTE
ce0ecTOMMOCTh peaIu30BaHHON MPOAYKIIUH:

A) 59

B) 60

C) 57

D) 43

E) 46

IIpakTHyeckue 3aaHUsI U CUTYallUN

Curyanus 1. «3aTpathl MOKHO KJIacCU(UUIKUPOBATH PA3IMUHBIMU CIIOCOOAMU
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B 3aBUCHMOCTH OT WX TPUPOABI W WH(OpMAIUU, HEOOXOAMMOU NJisi BEICHUS
MEHeDKMEeHTa». OOBSCHUTE CYIIHOCTh JAHHOTO YTBEPXKIACHUS M IPUBEIUTE
MpUMEPbl Pa3HBIX THUIIOB KJacCU(PUKAIIUK, MPUMEHSIEMBIX ISl Pa3IudHBIX
HeJen.

Curyanus 2. «Paznuunble cnocoObl NMPUMEHEHHS OOBIYHBIX YUETHBIX
JAHHBIX M0 3aTpaTaM MOTYT IPUBECTH K OIMACHOCTH (PyHIaMEHTaIbHOTO
xapakTepa: uHGOpMAaIsa, TPUTOTOBJICHHAS JJII OTHOW IIENH, MOXET OBIThH
HCIMOJIb30BaHA COBEPIIEHHO B JPYTOM KOHTEKCTE». BBICKaXUTE CBOKO TOUYKY
3peHus Ha TO, B KAaKOM CTEICHU MPUBEICHHOE YTBEPKICHUE SBISIETCA
CIIPaBEIMBBIM, 1 TIOSICHUTE BBIBOIBI.

3amanne 1. OOBIUHO CUMTAETCs, YTO CUCTEMa YNPABICHUS 3aTpaTamu
JOJDKHA TPENOCTaBIATh pa3iMyHble IMOKA3aTeau 3aTpaTr, HEOOXOAUMBbIE IS
paznmuuHbIX Leneil. IlpuBeaure mprMepsl OCHOBHBIX LEJIEH, JUIsi KOTOPBIX B
CTPYKTYype Ou3HEca MOXKET NOTpeOoBaThCs HHPOPMAIUS O 3aTpaTax U 00CyIuTe
allbTepHATUBHbIE TIOKAa3aTeM 3aTpaT, KOTOpble HAWIYYIIMM CIIOCOOOM
COOTBETCTBYIOT 3TUM LIEIISIM.

3amanue 2. OnumuTe TPU Pa3IMYHBIX BapHaHTa KiacCU(pUKAIMKM 3aTpaT
JUJISL pa3JIMYHBIX 1I€JIeH yIIpaBlIeHUs! U 0ObSICHUTE 00J1aCTh UX PUMEHEHUS.

3amanne 3. Cnemyromass wuHpopMmarus ObUta BBIOpaHa W3  YYCTHBIX
YKYpHAJIOB BEJOMOCTEN KOMITaHuu «Kiepk» 3a MmocieHun roa:

JIEH. €11
Toproseie pacxoJibl 140000
3amac OCHOBHBIX MaTepuaioB, | ssHBaps 90000
3amac OCHOBHBIX MaTepuaios, 31 nexaOps 60000
KomMmyHaspHBIE pacxo/1bl, TPON3BOJICTBEHHBIE 36000
3aTpaTsl HA OCHOBHOMU TPYyJ 150000
AMopTH3a1Hs 3JaHAS 3aBOJIA 162000
3aKyNKH OCHOBHBIX MaT€pHaJIOB 750000
BrIpyuka oT peanuzanuu 2500000
CTpaxoBKa, 3aBOJICKHE IOMEIICHUS 40000
Matepuansl ¥ IPUHAUIEKHOCTH, IPOU3BOACTBEHHBIE 15000
AJIMHHUCTPATHUBHBIE PACXOJIBI 270000
KocBeHHBIE TPYZOBbIE 3aTPAThI 300000
Texaudeckoe obecrieueHre MPON3BOJICTBA 87000
HesaBeprieHHOE TPON3BOJICTBO, | sTHBapst 180000
Hesasepiennoe npousBozcTBo,31 gexadps 100000
3amacel TOTOBOM MPOAYKIIWH, | stHBapst 260000
3amackl roTOBOM mpoaykiuu, 31 nexadpst 210000

MeHemKkepbl XOTST YNOPSIIOYUTh 3TH JAaHHBIE, MPEICTAaBUB MX B Oosee
noApOOHOM BHJIE€ TaK, 4YTOOBI MO HHUM MOXHO OBIJIO OBl TIOJTOTOBUTH

(pMHAHCOBYIO OTYETHOCTH 3a rof. TpedyeTcs:

1. IToArOTOBHUTH OTYET O CEOECTOMMOCTH TIPOU3BEACHHON MPOTYKITHH.
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2. PaccunTath ce0eCTOMMOCTD PeaTM30BaHHOM MPOTYKITHH.
3. Wcnonb3ys Bce HEOOXOIMMBbIE JaHHbIE MYHKTOB 1 W 2, MOATOTOBUTH
OTYET O pe3yibTaTax (PUHAHCOBO-XO35UCTBEHHOM JACSITEIbHOCTH.

3aganue 4. BcraBbTe HefocTaroNMe JaHHBIE B KOJIOHKH. [IpeacTaBieHHbIe
CUTyaIliU HE 3aBUCST APYT OT JIpyra.

JIEH. €11

Iloxa3zarenu 1 2
OCHOBHBIE MaTEPHAIIBI 8000 7000
[Tpsmoii Tpya 8000
Hakitamnbie pacxopl ... 13000
OO01mre TpOn3BOJCTBEHHBIC 3aTPATHI 28000 30000
He3sapepiiieHHOE IPOU3BOCTBO HA HAYAJIO
He3zaBepiieHHOE TPOM3BOCTBO HA KOHEI] 6000 12000
Ce0ecTonMMOCTh MPOU3BEACHHON MPOTYKIINN 30000
[Tpomaxku (10X01 OT peaTn3aIiim) 50000 40000
["oTOBast MPOTYKIMSI HA HAYAJIO — 3aITaChl 8000 10000
Ce0ecToMMOCTh NPOU3BEACHHON MPOAYKIIUN 26000
ToBapel, UMEIONITHECS IS TIPOJTAXKU
["oToBast MPOMYKIMS HA KOHEII TePHOJIa — 3aIachl e
Ce0ecToMMOCTh pealn30BaHHON MPOAYKIIUU 28000
Baosoii goxon ...
OnepaimoHHbIE PacXo]ibl 12000 6000
YucTelil 10X0H 2000

1.9 KoHTpoJibHbIE BONPOCHI:

1. B 4em cOCTOUT CYIIHOCTh M Pa3IMYME MTOHATHN «3aTPaThl», «PACXOIBI»,
«U3IECPKKA»?

2. HazoBute 00BEKTHI M CYOBEKTHI YIIPABIEHUS 3aTpaTaMU B OpraHu3aiiu?

3. B ueM cocToaT 0COOCHHOCTH 3aTpaT KaK MpeaMeTa yrnpaBieHus?

4. KakoBa 1iefib yIpaBJeHHUs 3aTpaTaMy B OpraHu3aiuu’?

5. KakoBblI 3a1auM yIpaBJIeHUS 3aTpaTaMu B OpraHU3aluu?

6. Uto mpenctaBisioT co00i PyHKINUU yrpaBiIeHUs?

7. OxapakTepu3yiTe B3aMMOCBA3b (PYHKIMM yIpaBlieHUS 3aTpaTaMH B
opraHuzanuu?

8. Uro mpencraBisger co0OW IJIaHUPOBAaHWE 3aTpaT Kak (YHKIHS
YIpPABJICHUS?

9. KakoBa CylIHOCTh OpraHu3aluy Kak (yHKIMH yIpaBiIeHUs 3aTpaTamMu?

10. B 4yem cOCTOMT CyIIHOCTb MOTHBAalMM Kak (YHKUHUU YHIPABICHUS
3aTpaTaMu?

11. Yro npencraBiasieTr coOOMl KOHTPOIb KakK (QYHKIUS YIpPaBICHUS
3aTpaTaMu?

12. KakoBBI OCHOBHBIE IPUHIUIIBI YIIPABJICHUS 3aTpaTaMy B OpraHU3aLAN?

13. Jlalite omnpeneneHue ajabTEPHATHBHBIX 3aTpaT W IPHUBEAMTE
[IPAaKTUYECKUE NMPUMEPHI MX HMCHOJb30BaHUS MPU NPHUHITHH YIPABICHUYECKUX
pelLIeHu
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14. YTo NOHMMAOT MO/ HEBO3BPATHBIMU 3aTpaTaMu’?

15. IlpuBeauTe ornpeaesieHne YCTPAHUMBIX 3aTpaT

16. JlaiiTe ompezeneHHe peJIEBAHTHBIX 3aTpaT U JIOXOJOB, MPUBEAUTE
MPAKTUYECKUE MPUMEPHl MX HUCIOJb30BaHUS MPU NPUHITHH YIPABICHUECKUX
peumeHun

17. IlpuBenure pazauyue MEXKIYy HNPUPOCTHBIMH U MapKHUHAIbHBIMU
3aTpaTaMu MpU NPUHATUH YIIPABICHUYECKUX pEIICHUN

18. KaxoBbl 3HaueHHe M 3aJaydl KilaccU(PUKAIMKM 3aTpaT A OLICHKH
3amacos?

19. Oxapaktepu3syiiTe cocTaB 3aTpaT Ha MPOTYKT

20. YTo BKIIIOYAIOT B 3aTpaThl HA OCHOBHBIC MaTEPUAIIBI?

21. Yo BKIIOYAIOT B 3aTPaThl HA OCHOBHOU TPYy?

22. YTto mpeacTaBisioT COO0M TePBUYHBIC 3aTPATHI?

23. OxapakTepu3yiTe cOCTaB IPOU3BOACTBEHHBIX HAKJIAJHBIX PACXO0B

24. Yrto npeacTaBisitoT coO00i 100aBIIEHHBIE 3aTPaThl (3aTPAThl, CBI3aHHBIC
Cc nepepabOTKOW MaTepUajoB B TOTOBYIO MPOAYKLHUIO)?

25. OxapakTepu3yiTe cOCTaB 3aTpart nepruoja

26. UTo BKIIIOYAIOT B COCTAB PacxXo/i0B IO peanu3anun’?

27. YTo BKIIOYAIOT B COCTaB aIMUHUCTPATUBHBIX PACXOI0B?

28. llepeuucaure BuAbl 3aTpaT MO CHOCOOy  BKJIIOYEHHS B
MPOM3BOJICTBEHHYIO CEOECTOMMOCTD MPOIYKITHH

29. Msnoxute TOpSIOK pacuera ce0ECTOMMOCTH TPOHM3BEICHHOMN

IPOAYKIIHH
30. MW3noxuTe TOPSAIOK pacyeTa CeO0ECTOMMOCTH —pealn30BaHHOM
IPOAYKIIHH
31. Kak omnpenensercs BeIWYMHA OMNEPAMOHHONW TpUOBLTH B
opraHuzanuu?

32. Yrto npencrasisieT co00il kiaaccudukarus 3arpat?

33. Ilepeunciure OCHOBHBIE 3amayd KjaccuduKalMu 3arpaT B
OpraHu3aluu

34. OxapakTepu3yiTe MPU3HAKU KJIacCU(UKAIIUU 3aTpaT B OpraHU3aluu

35. B d9em cCOCTOST TPUYMHBI MHOXKECTBEHHOCTH  IPHU3HAKOB
Kiaccuukanuu 3atpar?

36. C Kkakoil 1enpl0 TPYNOUPYIOT 3arpaThl B OpPraHU3ALMH IO
SKOHOMHUYECKUM JJIEMEHTaM?

37. Kak rpynmupyroTrcs 3arpaThl MO JKOHOMHUYECKHM DJJEMEHTaM B
OpraHu3auusx?

38. KakoBa 11116 rpyIIIMAPOBKH 3aTPAT MO KaTbKYJISIITUOHHBIM CTAThsIM?

39. Kakast mpuHsTa TpyNIUpOBKa 3aTPaT MO KAJIbKYJISIIUOHHBIM CTAThSIM B
MPOMBIILIEHHOCTU?

40. Ilo xkakuM HampaBJICHUSM TPYIIUPYIOT 3aTpaThl IJsl PEIICHHS
pa3IMYHBIX YIPaBICHYECKUX MPoOIem?

41.Yt0o moHMMAIOT 1101 CE€0ECTOMMOCTHIO POAYKITUH (padot, yciyr)?

42. Kak d¢opMupyroTCs 11€XOBasi, TMPOU3BOJCTBCHHAS W  IOJIHAS
ce0ecTOMMOCTb MPOAYKIUU?
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43. YTO MOHMMAIOT MO/ CTPYKTYpPOi c€0eCTOMMOCTH MPOTYKIIUU?

44, Kakue ¢akTopbl OKa3bIBal0 BIUSHHE HA CTPYKTYpYy Ce0€CTOUMOCTH
MPOAYKIINHU?

45. Kakue moKazaTeld XapakTEepU3yIOT CTPYKTYpy ce0ecTOMMOCTH
MPOAYKIINHU?

46. KakoBa poJjib aHaJIM3a CTPYKTYPBI 3aTpaT Ha IPEANPUSTAN?

Tema 2 IlnanupoBanue (0r04KeTHPOBAHME) 3aTPAT

B pe3ynbraTe 0CBOCHMS MaTepralla JAHHON TEMBI CTYIEHT JOJIKEH:

— 3HATh CYIIHOCTH U 1IEJIH OF0JKETUPOBAHUS PACXOA0B MPEAIPUSITHS;

— YMeThb pacCUuThIBaTh TMOKHI OIOKET 3arparT Mg J000ro YpOBHS
IIPOM3BOJCTBA U OCYLIECTBIIATh AHAIN3 OTKJIOHEHNUH;

— BJIaJeTh CIIOCOOHOCTBHIO (POPMHUPOBATH OIOKET PACXOJ0B MPEATPUATHUSL
Y aHAJIM3UPOBATh OTKJIOHEHUS.

2.1 3apayu, pemiaeMble HA OCHOBE OIOIKETHUPOBAHMS

bromkernpoBaHue B OpraHu3alMsx — OTO IIPOLECC IUIAHUPOBAHMS
(bMHAHCOBO-XO03SIHUCTBEHHOM JEATEILHOCTH Ha ONMPEICICHHBIN NEPHOI BpeMEHU
B LIEJIAX €€ KOOpAWHAIMU, KOHTPOJS M OLEHKU 3S(PPEKTUBHOCTH IMyTEM
MOJICIMPOBAHUS  B3aMMOCBSI3€M  MEXAYy  JOXOJaMHW M PacxoJamu,
dbopMUpyeMBIMH B XOJE€ €€ OCYIIECTBICHHUS, C YYETOM PECYpPCHBIX
OTPAaHUYECHHUM.

3agauu, peraeMbie ¢ MOMOIIBI0 OFOKETUPOBAHUS:

-ONTUMH3ALMS UCTIOJIB30BAHUS MATEPUAIBHBIX U JICHEXKHBIX PECYPCOB;

-o0ecIedeHe COrIacOBaHHbIX ACHCTBHM MOAPA3ACICHUM IJIs JTOCTHXKCHUS
MMOCTaBJICHHBIX IICJICH;

-CO3/1aH1e YCIIOBUM JJIsI KOHTPOJIS U OIICHKH 3 (PEKTUBHOCTH JICATSIIBHOCTH
MOJIPA3JICIICHNM, aHajdnu3a TMPUYUH OTKJIOHCHWH, IIPUHATUS OIEPATUBHBIX
PEIIEHUN IO pearupoOBaHUIO HA OTPULIATEIbHBIE OTKJIOHEHHS U 3aKPEIUICHUIO U
YIYUILIECHUIO TTOJ0KUTEIbHBIX;

-ONPEICIICHNE BEKTOPOB MOTHUBALIMY IEPCOHAA.

KonkpeTHble 3aaun, IJisg pelIeHHs KOTOPBIX pa3padaThiBacTCsi OIOIKET,
JIOJDKHBI CITIOCOOCTBOBATh JTOCTHUXKEHUIO (DMHAHCOBBIX W HE(DUHAHCOBBIX IIEJICH
OpraHu3aIuu.

bromxeTsl pa3padaTbiBatOTCS ISl PA3IMUHBIX OPraHU3AIMOHHBIX €AWHUIL
TPYNIIbl  OpraHW3alui, CaMOCTOSITEJIbHBIX  OpraHu3alui, HaIpaBICHUN
JEATeIbBHOCTH (€CJIM  OCYIIECTBJSCTCSI MHOTONPOUIIbHAS  ICSITEIBHOCTB),
CTPYKTYPHBIX moapaszaeneHuii. Kaxnas opraHu3alMOHHAs €IWHULIA MOXET
IPEACTABIIATh COOOM IIEHTP OTBETCTBEHHOCTH.

CtpykTypupoBanue OODKETHONH HWHGPOpMAIMK  OCYIIECTBISCTCS B
COOTBETCTBHM C UEISAMHU YIpaBIEHHsS. [l 3TOro MCHONB3yeTcs TEXHHUKA
CETMEHTHPOBAaHUS OIOHKETOB. B KayecTBE CETMEHTOB MOTYT BBIOMPATHCS
OpraHU3alMOHHbBIEC €INHULIBI, BATIOTHI, TEPPUTOPUH, IPOEKTHI U T.1.
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bromker conepxut B cebe TIaHOBBIE CTOMMOCTHBIE TTOKA3aTeNN IOXOA0B U
pacxoJloB, MPOTHO3HBIE 3HAYEHUsS TMOCTYIUICHHS M PACXOJOBAHUS JICHEKHBIX
CpEIICTB; JAWHAMHUKY aKTHBOB U 0053aTeNbCTB, pPACCUUTAHHYIO Ha OCHOBE
KOJIMYECTBEHHBIX MOKa3aTesied 00beMOB MpOax, MPOU3BOJCTBA U 3aKyIOK B
nepecyeTe Ha MIaHOBbBIC 1IEHBI.

bromxeTupoBaHue  OCYIIECTBISIETCS IMyTeM  CTAHJIAPTHOTO  pacyera
CBOJHOTO OrokeTa (master budget), mocnenoBaTebHBIX BHIYUCICHUN B paMKax
HUepapxXudecKoi CucTeMbl Or0KeTOB. Ha BepxHeM ypoBHE HepapXuul HaXOAUTCS
OTMEpaIOHHBI  OrO/KeT: OIO/KET TMpOoJaX, B3aMMOCBA3aHHBIE C HUM
JIOTUCTUYECKUAN U TMPOU3BOJICTBEHHBIN OFOJKETHI, OIOKETHI YIPABICHYCCKUX H
KOMMEpPUYECKUX pacxofoB. Ha cremyroieM ypoBHE HEpapXHM pacroiaraeTcs
WHBECTUIIMOHHBIA OIOJIKET, Ha MOCJIEIHEM YPOBHE — (DMHAHCOBBIM OIOJIKET,
BKJIIOYasi OIOJKETHBIA OTYET O (DPMHAHCOBOM COCTOSIHUU (COBOKYITHOM JOXOJIE,
NpUOBUISX U YOBITKAaX), OTYET 00 UMYIIIECTBEHHOM TOJIOKEHHUH (OaslaHc), OTYET
O JIBUKEHUU JIEHEKHBIX cpenctB. CTpyKTypa U HEpapXusi CBOJHOTO OrOIKeTa
Ipe/cTaBlieHa Ha pUCYHKe 17.

CBOJIHBIN OIOJIKET — 3TO COTIACOBAaHHBIA (YHKIIUOHATIBHO (TI0 (YHKIIHSIM,
Ou3Hec-TipolieccaM) M OpPraHM3allMOHHO (10  MOApa3/elieHUsM)  IUIaH
(UHAHCOBO-XO3SIICTBEHHOW JESATENBHOCTH OPTaHM3allMd HA OINpECICHHBIN
BPEMEHHON TIEPHUOJ, OMNPENCISIONMIA B3aUMOCBSI3M  MEXIY JOXOJaMH H
pacxojilaMu, IBFDKCHHEM JICHE)KHBIX CPEJICTB B XOJIC €€ OCYIIECCTBIICHHUS.

1. ¥posenb wepapxun — OnepaimoHHbiil GioskeT

1.1. BrojskeT nponak

1.1.1. Jloructu- 1.1.2. ITponaBoaCTBEHHBIH O10/KeT
o
uecKHil H10KeT
_ o 1.1.2.1. Bojuker 1.1.2.2. Boaxer 1.1.2.3. boker
JAACOR 1 3aKYIIOK
. MPSAMBIX MaTepH- TIPSIMBIX TPY/I0- 0OIETPOH3BOACTBEH-
AJLHBIX PACXO/IOB | BBIX PACXO/IOB HBIX PACXO/I0B

1.1.3. Brojpker ynpasieHdeckux (001eX03sHCTECHHBIX) PACXO/I0B

1.1.4. bI(],ZI,)I{ET KOMMEPHECKHX PACX0/0B — pPacxo/bl Ha Cﬁh[T, MpogazkIit

2. ¥poBeHDb Hepapxin — HHBCCTHIIHOHHLIT O0/4eT

3. ¥posenb nepapxun — QUHAHCOBBIH O10JKeT
3.1. Oruer o punanco- 3.2, Otuer 06 umy- | 3.3. OTHeT 0 IBHKEHNH JIeHEKHBIX
BOM COCTOSTHHH (COBO- MEeCTBeHHOM TTOJT0- | CPejIcTB
KYITHOM JIOX0Je, TpuObi- | skernn (OanaHce)
19X U yOBITKAX)

Pucynox 17 — Mepapxusi CBOIHOTO Or0/KeTa

Ilenb cBogHOrO OIOKETA — IUIAHUPOBAHHUE ACSTEIBHOCTH B LI€JIOM, a HE
OTHENbHBIX €€ uYacTeil B (YHKIMOHAIBbHBIX oOjacTsx. bromker — 3710
MHCTPYMEHT MHTETPAllMd U KOOpAWHAUWHU yrnpasieHus. Ero mpennasnaueHue
MHOTO(YHKIIHOHAIBHO.
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bromker pacxomoB TO3BOJSIET OMPEACIUTH 3aTpaThl Ha OOMMI 00BeM
NOTPeOIsIEMBIX  PECYpPCOB Il BBIMOJHEHUST BCEW  MPOU3BOACTBEHHOM
pOrpamMMbl MPEANPUITHS HE3aBUCUMO OT TOTO, Ha KaKOW KOHKPETHBIM BUJ
OPOJAYKIIMA OHU OBUIM HCIONB30BaHbl. Pa3paboTka Oromxera pacxoioB
OmpeeNsieT BEIUYMHY 3aTpaT MO HMX BHAY W MECTaM PacXOJ0BaHMI,
HEOOXOMUMBIX JJIsi JOCTHXKEHHUS KEIaeMbIX pPe3yJIbTaToB. BromkeTr pacxojoB
yalie BCEro COCTaBISIIOTCS Ha ToJ € Ppa3OMBKOM Ha KBapTajbl JUIs
OCYULIECTBJIECHUS JEATEIbHOCTH MO TEKYIIEMY KOHTPOJIIO 338 XOJOM BBINOJHEHUS
3aJ1a4, CTOSAIIUX Mepe]] OpraHUu3alreH.

3ajauyu, pellaeMble Ha OCHOBE OIOPKETHPOBAHUS pPaCXOJO0B, CIEIYET
NOJIPA3/IEIUTh HAa TPU KPYHHBIX OJOKa B 3aBUCHMOCTH OT BHJA JEATEIbHOCTH:
IJIAaHUPOBAHKUE, KOHTPOJIb U OTYETHOCTD.

Ha »srtanme mnnaHupoBaHusi uH(OpManus 00 U3IEpKKax IPOU3BOJACTBA
HeoOXoauMa /i MPUHATHS YIPABICHUYECKUX PEUICHUN MPH 3aKYIKEe CPE/ICTB
IPOU3BOJCTBA, OPraHU3allUd C€aMOro TPOU3BOACTBA M COBITA TOTOBOM
npoaykuuu. IIpu npoBeneHun 3aKkyloK, 3aKIHOYEHUH JTOTOBOPOB O MOCTAaBKax
HEOOXOJMMO peUIeHHE CIEAYIOIUX 3a]1au: ONpeesieHUue MpeleIbHOr0 YPOBHS
IIEH, IMpPU KOTOPOM 3aKylKH pEeHTaOeNbHbI; aHamu3 HWHPOPMAIMK O
1eJI€CO00Pa3HOCTU COOCTBEHHOTO IMPOU3BOJCTBA KOMIUIEKTYIOLIUX JETajel u
no1y(haOpUKaTOB MM MOCTABKU UX CO CTOPOHBI; pacyeT ONTUMAJIBLHOTO pa3Mepa
3aIacoB ChIPbsl U MaTepUajIoB, CIOCOOOB UX NMOCTABKU U Pa3MEpPOB MaPTHIA.

Ha cragum npousBoacTBa MHPoOpMaLusa 00 M3AEPKKAX HCIONB3YETCS IS
ONpPEAEICHUS] ONTUMAJIBLHOIO pa3Mepa MApTUU JCTAICW WU WU3IEIWid, OJIHO-
BPEMEHHO 3allyCKaeMbIX B MPOU3BOJICTBO; BUIOB TEXHOJOTHHA MPOU3BOJCTBA,
3arpy3kud 00OpyJI0BaHHUS; CPOKa 3aMEHbl 000PYI0BaHUS; COCTABICHMS rpaduka
pacripeiesieHus: pador.

[Ipu pa3paboTke MapKETHHTOBOW cTpaTeruu (UpMbl OIOJKET 3aTpar Ha
IPOU3BOJCTBO  SIBJSIETCS  MCXOAHOM  MHpoOpmanmend g onpeaeseHus
palMOHAJIBHONW  MpOrpaMMbl  COBITA, HAXOXKICHUS IEHBI MPEIJIOKECHHUS,
OpHMEHTHUPOBAHHOW Ha 3aTpaThl, OMNpeJAeNieHus Hanbojaee MePCIeKTUBHBIX
KaHAJIOB COBITA.

Takoi BuUA JEATENBHOCTH, KAK KOHTPOJb, TAKXKE HYXIAETCSI B
uHpopmaruu 00 U3Aep)KKaxX MPOU3BOJCTBA, TIPU STOM KOHTPOJIb MOXKET OBIThH
NPEACTABICH TPEMs OCHOBHBIMHU HAMPABIECHUSMH: KOHTPOJIb JOCTUTHYTOIO
s dekTa, KOHTPOJIb PEHTA0ETLHOCTH U KOHTPOJIb I[EHHI.

Kontpons pocturayroro sddekra mpenamnojaracT OLEHKY NpUObUICH u
yOBITKOB B KpPaTKOCPOYHOM  NEPHUOJE,  KOHTPOJIb  3(P(HEKTUBHOCTH
XO35MCTBEHHON JIEATEIBHOCTH CTPYKTYPHBIX TMOApa3ieieHuid (BO MHOTHUX
ClIlydasix 3TO JOCTUTAETCSl BBEICHUEM CUCTEMbI TPaHC(EPTHBIX 1IEH) U, HAKOHEI],
OIICHKY (P (PEKTUBHOCTH MPOIYKTA.

KoHTposb peHTadensHOCTH MperoiaracT aHalu3 00beMa U BUJIOB 3aTpaT
10 MECTaM MX BO3HUKHOBEHUS U OLIEHKY 11eJIeCO00Pa3HOCTH CIIEIaHHbIX 3aTparT.

KOHTposib 1E€HBl MpeaIosaraeT CoMOCTaBIEHWE PBIHOYHBIX LEH Ha
IIPOU3BEAECHHYIO IPOAYKIHIO C 3aTpaTaMy Ha €€ MPOU3BOJICTBO.

OCHOBHBIM JOKYMEHTOM JIJIsl OTYETHOCTHU TaKXe SBISETCS MHPopMaIus o0
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U3JIEpKKax MPOU3BOACTBA. DIOIKET pacxolmoB — OOUH U3 OCHOBHBIX
JIOKYMEHTOB, MO0 KOTOPOMY IPOBEPSAETCS MPABUILHOCTh UCUYUCIICHUS U3EPIKEK
MPOU3BOJICTBA W, KaK CIEJCTBUE, MPaBUILHOCTh HAJOrOB, YIJIAYMBAEMbIX
dbupmoii. [laHHble CMETHI 3aTpaT CIIy>KaT OCHOBOM MpHU MEpPEeroBopax 0 Kpeaurte
U CTpaxoBbiX ciaenkax. KanbKynsmuu ceGecTOMMOCTH MPOAYKIHUU SBISIOTCS
OCHOBHBIM  JOKYMEHTOM,  KOTOpPbId  TOJTBEpXKAAeT  OOOCHOBAHHOCTH
YCTaHOBJICHHMSI LICHBI ITPU TOCYIAPCTBEHHBIX 3aKa3ax.

bromxer  y4yuThIBa€T  NOBEACHYECKME  aCHEKThl,  00eCHeuynBaeT
KOMMYHUKAIIMIO M MOTHBAlUIO COTPYIHHKOB OpraHu3alid B KaKIOU
GYHKIIMOHATBLHOM 001aCTH, TTOKA3hIBAET, KaK X YCHIIHS OYIyT CITIOCOOCTBOBATH
JTOCTHKEHHUIO OOIIMX IIeJIel OpraHu3alyi, BO3PaCTaHUIO [IEHHOCTH, CTOMMOCTH
OpraHu3alliy, €€ IPOIyKTOB, TOBAPOB, PaOOT U YCIYT.

bromxer cnocoOCTBYeT HENPEPHIBHBIM yiIydllleHHsIM On3Heca. B mporecce
IUIAHUPOBAHMST PYKOBOJCTBO PacCMAaTPUBAET aJbTEPHATUBBI, KOTOPBIE MOIJIH
OBl YIY4IIUTh NOTPEOUTENBCKYIO IIEHHOCTh OPraHU3allH, COKPATUTh PACXO/Ibl.

broxeT siBnsieTcs MepBbIM IAarOM B MIPUHATHH YIPABICHYECKUX PEUICHUN
U PYKOBOJICTBOM B JIOCTWMKEHUM ILenel opraHuzanud. OH  COOEPKHT
uHpOpMaIMi0 0 MPUOOPETEHUH MW 00 HCIOJB30BAaHUU PA3JINYHBIX PECYpPCOB,
HEOOXOQUMBIX JJI pealn3allud IUlaHa JAeSITeIbHOCTH opraHusauuu. Ero
pa3paboTKa MOXKET 3HAUUTENBHO YMEHBIIUTH MO0 HEONPEAEIEHHOCTH U
M3MEHUYHMBOCTHU B MPOLIECCE IEATEIbHOCTH OPraHU3aLUu.

bromxer sBAseTCSs CPEACTBOM KOHTPOJS W OLEHKH 3PQPEKTUBHOCTH
NEeSATETbHOCTH.

OcHOBHBIE TPOOJIEMBI OOHKETUPOBAHUS CBSI3aHBI C HEOOXOJIMMOCTBIO
INPUHATHUS PELICHUI B YCIOBUSIX HEONPEAEICHHOCTH, BIUSHUEM MOBEACHYECKUX
MPEAB3ATOCTEN U TPYAOEMKOCTBIO TOATOTOBKU OOKETOB.

Opranuzanusi OOKETUPOBAHUS MpEAroaraeT HaJU4YMe pPErjIaMeHTOB:
(bopMHUPOBaHUS U YTBEPKIEHUS OIOJKETOB; HCIIOJIHEHUS, KOHTPOJISI U aHAIIN34;
pacnpeneneHusi OTBETCTBEHHOCTH.

Permamentst  oOecreunBaroT  3(PGHEKTUBHOCTh  OFOJKETUPOBAHMUS.
[TpunsiThle OOMKETHl KOHTPOJUPYIOTCS IyTEM COIOCTAaBJICHUS (PaKTUUYECKU
JOCTUTHYTBIX TMOKa3aTesiei ¢ mokazaTessiMU, YTBep>KIAeHHbIMU B Oroxerte. [lo
pe3ysibTaTaM CpaBHEHUS MOTYT BOZHHKHYTH IOJIOKUTEIbHBIE U OTPULIATEIbHBIE
OTKJIOHEHHUA. [lONOKUTENbHBIMA OTKJIOHEHHUSIMU TPU3HAIOTCS MPEBBIILICHUE
(dakTHUeCKUX JI0XOJO0B HaJ OMOKETHBIMU  JOXOJAMH WIIM  CHUXKEHHUE
(aKTHUEeCKUX pacxoJ0B MO CPaBHEHUIO C OOKETHbIMH. OTpULATEIBLHBIMU
OTKJIOHEHUSMHM TIPU3HAIOTCS OTKJIOHEHUS, XapaKTepu3yroume oOpaTHBIM
s dekT: mpeBbilIeHHEe OFKETHBIX JOXOAOB Haa (PAKTUUECKUMU WU POCT
(baKTHUEeCKUX PacxoJ0B MO CPABHEHMIO C OIO/KETHBIMU. W MOJIOKUTENbHbBIE, U
OTPHULIATENIbHBIE OTKJIOHEHUS MOJJIEKAT aHAJINU3Yy JJISI BBISICHEHUS UX IMPUYHUH.
[TonoxxuTenbHbIE AaHATTU3UPYIOTCS C 1IEJIbI0 BEIPAOOTKH MEp MO 3aKPEIUICHUIO0 U
YIIYUIIEHHUIO JTOCTUTHYTBIX MOJIOKUTEIBHBIX PE3yJIbTaTOB, OTPULATENbHBIE — C
LEIbI0 MPUHATHS PEIIEHHA MO0 HMX YCTPAaHEHUIO. AHaNW3 OTKIOHEHUH —
KJIFOUEBOM AJIEMEHT B MHCTPYMEHTAX KOHTPOJISI U IPUHATHUS PELLICHUI.

[IpakTrka nprMeHEeHHs OFOKETUPOBAHUS OLICHUBAETCA HEOAHO3HAYHO.
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Kpome nosoXUTeNbHbIX OLEHOK CYIIECTBYIOT U MPOTUBOIOJIOKHBIE OLlEHKH. K
HEeJI0CTaTKaM OIOPKETUPOBAHUS OTHOCST CIEAYIOIIEE:

1) menemnosiaraHue JErKO JOCTHKUMBIX IeNied, c1ab0 OpUEHTHPOBAHHBIX
Ha BHEIIHIOKD, PBIHOYHYIO CpEly, C HCIOJIb30BAaHUEM MaKCHUMAaJIbHOTO
KOJIMYECTBA PECYPCOB;

2) KpaTKOCPOYHOCTh JOCTUTAEMBIX LIETICH;

3) BpeMEHEeEeMKOCTh MOJATOTOBKH U OBICTPOE YCTapeBaHUE;

4) nmpensATCTBYET YJAy4YIIEHUsM, B CIydae €ClId OHU HE ObLIM YYTEHBI B
IPUHATOM OIOJIKETE;

5) HenmocrtaroyHas THOKOCTb JJisi MPUHATUS pPEIIEHH B  OBICTPO
MEHSIIOIIENCsl OM3HEC-Cpeie;

6) orpaHMYeHHs] B MOTHBALMU MEPCOHANA — PAMOHAIBHBIE OTCTYIICHHUS
oT OmKeTa MOTYT HHTEPIPETHPOBATHCA KaK OTPHUIATENbHBIE IMOKA3aTENH,
OPUBOJUTH K POCTY HANPSIKEHHOCTU OOJKETHBIX IOKa3aTesled B TEKYIIEM
IIEPUOJIE U POCTY B MOCIEAYIOIINE ITEPUOJIBI;

7) 3aBUCUMOCTb OIOJIPKETHBIX IOKAa3aTeJel MOCIeAYIOLEro OKETHOIO
nepuoAa OT NPEAbIIYIIEro P OTCYTCTBUM OOBEKTUBHBIX MPUYMH IS
NOJJIEP>KAHUS B3aUMOCBSI3H;

8) KOH(IMKT MHTEPECOB MEXKAY YpPOBHSIMHU YIPABICHUS — MEHEIKEPb
BBICILIETO 3BEHA, ONPEIEISIIONINE OIOKEThI, CTPEMATCS 3aJ0KHUTh B OIOIKET
MaKCUMyM BBIFOJ, TpPH BBIICIECHUM MHHHUMYMa pPECYPCOB CTPYKTYPHBIM
nojapaszieneHussM. MeHeKepbl, 3alpalluBaloOlIMe CpPEeJCTBa, HA00OpOT,
CTPEMSITCSI K MUHUMYMY 00sI3aT€IbCTB NP MAKCUMYME MOTYYaEMbIX PECYPCOB.
Coznarotcst 0apbepbl MEXAY MOAPA3IACICHUSIMU U HE CO3JAIOTCS YCIOBHUS IS
oOMeHa 3HAHUSIMU,

9) BepTUKaJIbHO OPUEHTUPOBAHHBIM KOHTPOJIb;

10) He yuuThIBaeT KitouYeBble (HAKTOPhl pOCTa CTOUMOCTH  JUIS
COOCTBEHHUKOB;

11) renepupyet Hed(HEKTUBHBIEC OTUETHI, HE JIAIOIINE OTBETHI HA BOMPOCHI
yIpaBiieHHs] OU3HECOM;

12) WCKyCCTBEHHOE pEryJupOBaHHUE IIOKAa3aTeleil: MaHUITyJIUPOBAHUE
NOPSJIKOM HaYUCJIEHUS;

13) BapsupoBanue mopTderaeM 3aKa3oB, HAEM HU3IUIIHUX COTPYIHUKOB,
pacxo/ibl IMCKPEIMOHHOTO TUIIAa HA KOHCYJBTAHTOB U PEKJIamy.

AnbTEpHATUBOMN OIOJKETUPOBAHMS ABJISIETCS] KOHLICTILUS YIPABICHUS «0€3
oromxera»y (BBRT — Beyond Budgeting ).

IIpakTUyeckue 3aJaHUS U CUTYaIUH

3aganue 1. JlaiiTe ommcaHue OCHOBHBIX 3ajiay, PEIIaeMbIX Ha OCHOBE
OI0/KETUPOBAHMS PACXOI0B MIPEATTPUATHS.

3amanue 2. [laiiTe omucaHMe OCHOBHBIX MpoOieM OOKETHUPOBAHUS,
CBSI3aHHBIX C  HEOOXOJUMOCTBIO  TPUHATUS  PEIICHUH B  yCIOBHSX
HEONpPEACNEeHHOCTH,  BJIMSHHEM  TOBEJCHUYECKMX  MPEAB3SITOCTEH U
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TPYAOEMKOCTBIO MTOATOTOBKU OIOKETOB.

3aganue 3. [IpoBeauTe cpaBHUTEIBHBIN aHAIN3 CUJIBHBIX U CIA0BIX CTOPOH
OXOKCTHPOBAHUS HA MPEINPHUATHH, IPCUMYIIECTBA U HEJOCTATKH MPECTABUTh
B TaOJIHIIE.

3amanne 4. OOcynutre B Tpynmne ¢ BBIACIUTE YEPThl, MPUCYIIHE
ynpaBieHuio «0e3 Owomkeran, Ha mnpumepe Google. OtBer odopmute B
CIEYIOLIEN CTPYKTYpE:

— 1IeJIb YIPaBIICHUS;

— BPEMEHHas OIPeIeJICHHOCTH LEIH;

— OM3HEeC-CTpaTerus;

— OpraHU3alMOHHBIC MEXaHU3MbI 1 HHCTPYMEHTHI.

Brigepxka u3 rogooro ordera Google: «Mbl 0ueHb CEpbE3HO OCO3HAEM
CBOIO OTBETCTBEHHOCTbH TEPE]l HAIIMMHK aKIIMOHEepaMu. MBI BEpUM B TO, YTO MbI
MaKCUMHU3UPYEM CTOMMOCTb KOMIAHUM JJis AaKIMOHEPOB B JIOJITOCPOYHOM
nepcrekTuBe. BMecto Toro 4to0bl AyMath O TOM, KaKuM 00pPa3oM MbI MOXKEM
co37aTh KpPAaTKOCPOYHbBIC, €KEKBAPTAIbHBIE HSKOHOMUYECKHUE BBITOJbI, MBI
COCPEZIOTOYIIINCH Ha OOCTY>KMBAHUM HAIIMX IOJIH30BATEICH M MPeI0oCTaBIsieM
COOTBETCTBYIOIYI0 HH(OPMALMIO TaK OBICTPO, KaK MOXKEM 3TO CHENaTh.
ObecrnieunBasi Hanbojee TpeOOBATENbHBIX IOJIL30BATENCH, MBI CUMTAEM, YTO
CTPOMM KOMITAHHUIO, KOTOpas CO37acT OOJIBIIYI0 IIEHHOCTh HE TOJBKO JIJIs
HAIIMX TOJb30BaTeNel, HO, B KOHEYHOM CueTe, W JJI1 HAlllMX aKIHOHEpoB. B
ATOM COOOIIEHUHU S XOTEN Obl KPAaTKO YIMOMSHYTh O HEKOTOPBIX IMOJMTHKAX U
Mepax, KOTOpPbIE MBI MPEINPUHSIN, YTOOBI 3aIMTHTH JOJTOCPOYHBIM WHTEPEC
HalllUX aKI[MOHEPOB B COOTBETCTBHU C TPEOOBAaHUSMU KOPHOPATHBHOTO
yIpaBJICHHUS.

Mpbl BepuM B BaXXHOCTh CTPOMTENIBCTBA JOBEpUS AaKIMOHEPOB. MBI
MPUICPKUBAEMCSI CAMOTO BBICOKOTO YPOBHS 3TUYECKOW [1€JIOBOM MPAKTHKU B
cootBeTcTBUM ¢ Kogexkcom mnoBeaenus Google, B KOTOPOM COAEPKUTCS
PYKOBOJICTBO IO OSTHYECKOMY TIOBEJCHUIO JJisi HAIUX JUPEKTOPOB,
JOJDKHOCTHBIX JIMIT WM COTPYAHUKOB. MBI JyMaem, 4YTO MBI CO3JAJIH
ONTUMAJIbHYIO KOPIOPATUBHYIO CTPYKTYpY ISl peau3aliy JOJTOCPOYHOTO
noteHiaita komnanuu (Google W yCTaHOBIEHUS  COOTBETCTBYIOIIECTO
(UHAHCOBOTO KOHTPOJISI M YIIPABICHUECKOTO HA/A30pa 32 HATUMH BHYTPECHHUMH
TporeccamMmm».

2.2 Tllopsinok pa3padoTKu 0K0/1:KeTa pacxo/10B NpeInpusaTHs

[ToaroToBKa TPOM3BOACTBEHHOTO OOJKETa HEPA3PHIBHO CBSA3aHA C
OTEpallMOHHBIM ¥  (UHAHCOBBIM  OIOJDKETAMU U TMPEICTABIsET COOOMU
MOCJIEA0BATEIbHBIN pacyeT I€BATU KOMIOHEHTOB:

1. PacueTt OroxeTa mpoiax.

broket nponax = broKkeTHOE KOJIMUECTBO MPOAaX X brojykeTHas 1eHa.

Tekylye MOJ0XKUTENbHBIE JCHEKHbIE MOTOKUM = J[eHEXHbIE MOTOKH OT
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nponax Tekywmero nepuona + Ilpogaxku B KpeauT B TEKyLIEM IEPUOJAE,
OIUIaYCHHBIC B TeKymeM mepuoae + Ilpomaku B KpeauT MpeIbIIyIIUX
IIEPUOJIOB, OINIAYEHHBIE B TEKYILIEM IIEPUOJIE.

OcHoBHass mpoOjemMa MNpU €ro IMOATOTOBKE CBSi3aHA C IMOJyYEHUEM
KauecTBeHHON MH(opmanuu. [IoaroToBka KaueCTBEHHOTO MPOTHO3a MPOJAX —
3T0 (QyHKUIUs MapketoioroB. OleHKa NpoAa)k 4YacTO OCYIIECTBISETCS
CHEUAINCTAMHU OTAEJIOB MPOJAXK WM TOPTOBBIMHU IIPEICTABUTEISAMU, KOTOPBIE
OOCYXKIAl0T C ONTOBBIMH U PO3HUYHBIMU MOKyHaTeNIAMU UX noTpedbHocTH. [Ipu
pacyere MOr'yT MCIIOJIb30BATHCS METO/IbI CTATUCTUYECKOTO MTPOTHO3UPOBAHUS HA
OCHOBE II0Ka3aTeJIel NPEABIAYIIUX IMEPUOAO0B, PA3JIMYHBIX NPEANOJIOKEHUNA O
Oyay1Iel SKOHOMUYECKON CUTyallud, AEHCTBUSAX KOHKYPEHTOB U MOTpeOUTENEH.

[Ipu ycTaHOBIEHUN OOJKETHBIX LEH UCIOIb3YIOTCA JTaHHBIE O Pacxojiax,
YBEJIMYECHHBIX Ha BEJIMYMHY NOpUObUIA (QYHKUHS TMPEIIOKEHUS), C YUETOM
JAaHHBIX O FOTOBHOCTU MOTpeOUTeNel 3amaaTuth 3a ToBap ((pyHKUHUS crpoca).
brojpkeTHas 11eHa KalbKyJIUPYETCs — PaCCYUTBHIBACTCS HA eAUHULLY ToBapa. [Ipu
pacdere Y4MTBIBAe€TCs MOTPEOHOCTh B obOecreueHUH Oojee JelIeBOro
(uHAHCUpPOBaHUS IyTEM BbIOOpAa ONTHUMAJIBHOTO COOTHOLIEHUS MEXKIY
COOCTBEHHBIMU U 3a€MHBIMU CPEICTBaMU B MEPUOJbI MEXIY MOIYyYECHHUEM
OIJIaThl OT MOKyHaTesei (BbIpy4KH) U UCIIOJIb30BAHUEM 3a€MHBIX CPEICTB. DTO
HECKOJIBKO YCIIOXKHSET PacyeT, IOCKOJbKY IIPEAIojaracT ydeTr CKHUJIOK,
MOJIy4a€MbIX TPU  BBINOJIHEHUH ONPENEIEHHBIX YCIOBMH (TakMX Kak
€IMHOBPEMEHHAs TTOKYNKa OOJbIINX 00BbEMOB, WJIM HEMEIJIEHHAs orlaTa, WiId
OIUIaTa HAJIWYHBIMHU), CTUMYJIMPYIOIIUX TPUTOK JEHEXKHBIX CPEICTB,
COKpAILAIOIIMX NOTPEOHOCTh B KPATKOCPOUHBIX KPEAUTHBIX pecypcax.

2. Pacuert OroxeTa Mpou3BOJICTBRA.

[Tnanupyemsblii 00beM npousBoacTBa = bromker nponax + [lnanupyemsbrit
OCTaTOK TOTOBOM NPOAYKLHMM Ha KOHel OromkeTHoro mnepuoga — OcTaTok
rOTOBOW MPOAYKIMH Ha HA4ajlo OI0/KETHOTO IIepro/a.

[TnanupyeMbIii OCTaTOK TOTOBOM MPOIYKIIMA HAa KOHEI[ OI0KETHOTO
nepuoja, Kak IpaBWJIO, OCHOBBIBA€TCS Ha OMOKETE MPOAAX CIEAYIOLIEro
nepuona. Ilpu pacuere yuuTbhIBaeTcs BpeMs TEXHOJIOTMYECKOTO IMKIIA
ONEPALIMOHHON [JEATEIBHOCTH, a TAaK)K€ PAcXOlbl HA IIOCTAaBKy U XPAHEHUE
3amacoB. B ciydae uMCIONB30BaHUsA METOJA YIIPABICHUS «TOYHO B CPOK»
TpeOOBaHMS K YPOBHIO 3allacOB OTHOCHUTEIHLHO HEOOJBIIME U TEOPETUUYECKH
MOTYT OBITh paBHBI HyJNIO. pyrum crnocoOoM pacuera IJIaHUPYyeMOro ocTarka
rOTOBOM TMPOAYKIMH Ha KOHEl OIKETHOTO TMepuoda SBIAETCS €ro
OMpejieieHe B TMPOLEHTax OT o0bemMa NpOoJaX CIEIYIOUIEro Iepuoja
IJJAHUPOBAHUS, HAIIPUMEDP MECSALA.

3. Pacuer OropkeTa nNpsIMbIX MaTepUaIbHBIX PACXO0B.

KonnuecTBo MaTepuanoB HEOOXOAUMBIX AJIsi MPoU3BoAcTBa = KonnuecTBo
€AUHUL, IUIAHUPYEMBIX K IIPOM3BOACTBY X HopMmaTuBHOE KOJIMYECTBO
MaTepUaJIOB HA €IMHUILY ITPOU3BOACTBA.

HopmatnBHOE KOIMYECTBO MATEPHUAIOB HA EIWHULY NPOAYKIUH B
OOJBUIMHCTBE  CIy4aeB  COBMAJAET C  TEXHOJIOTMYECKHMMH  HOPMAaMH,
MO3BOJIAIOIIMMU HJIEHTU(PUIIUPOBATH TOTOBYIO MPOAYKIHUIO, KOTOpas OyaeT
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MOJTyueHa B pe3yJIbTaTe UCIOJIb30BAHUS MAaTEPHUATIOB.

TexHonornueckue HOpMbl MOTYT COAEPKATHCS B PA3IMUHBIX JOKYMEHTaX,
HaIpUMep B TEXHOJOTMYECKUX KapTaX, CHEIUPUKALIUAX.

KonnuectBo Mmarepuanos, mnoanexamux 3akynke = KonnuecTBo
MaTepuagoB, HEOOXOIMMBIX Juid mpousBoacTBa + IlmaHumpyemslii ocraTok
MaTepUajIoB Ha KOHEl OrokeTHOro nepruojaa - OcTarok MaTepuajioB Ha Hayallo
OIO/I)KETHOTO MEepHOoa.

CH0XHOCTD ATOTO pacyeTa TaKXKe CBs3aHA C HATMYUEM B YPaBHEHHH JABYX
nokasartenel Oynymux nepuoaoB. Pacder mmaHupyemMoro ocraTka MaTepuUasoB
Ha KOHEIl OI0/PKETHOTO MEepHoa, KaK MPaBUIIO, OCHOBBIBAETCS HA TOTPEOHOCTH
CIIEYIOIIEr0 Tepuosa, HampuMep Mecsma. JTa cymMMma, B CBOIO OdYepeb,
3aBHCHUT OT KBapTaJIbHOTO OIOKETa MPOJaXK.

OcHOBHBIMH (DaKTOpamu, BIMSIONIMMHA Ha YPOBEHb 3aIacoB, SIBIISIFOTCS
HAJIe)KHOCTh IOCTABILMKOB, NpPHUMEHsAEMas CHUCTEMa 3aKa30B, BO3MO>KHOCTH
XpaHEHUs B COOTBETCTBUH C TEXHOJIOIMUECKUMU OCOOCHHOCTSIMU XPaHEHHUS.

BromkeT pacxoqoB Ha 3aKynky marepuanoB = KoJM4yecTBO MaTepHasos,
HOJUIeKALINX 3aKyIKe X BropkeTHas neHa.

PaccunranHas BenMuuMHAa HEOOXonWMMa JJIsi ONpPENEICHUs JEHEKHBIX
BBIIIAT TIOCTaBUINKAM.

[lena 3aKynku ompeensercs OTAEIOM 3aKYIOK Ha OCHOBE MPOBEACHHBIX
MapKETHHTOBBIX UCCIIECOBAHUN PHIHKA MAaTEPHUAJIOB.

[TpousBoacTBEHHBIE MaTepHallbHbIE pacxoasl = KomndecTBo MaTepuanos,
HEOOXOOUMBIX ISl TPOU3BOJACTBA X bBIOMKETHas I1leHAa MaTepHaJioB.
Paccuntannas mudpa OyAeT HCNOIb30BaHA B JalbHEWIIEM JUIsl pacyeTa
OropKeTa pacxo0B (ce0eCTOMMOCTH) MPOIABAEMOM TOTOBOM MPOTYKLIHH.

JleHe)xxHbIE OIUIaThl MPHOOPETEHHBIX MPSAMBIX MaTepuanoB = Tekyrue
3aKyIKH, OIUTAUY€HHbIE B TEKYIIEM MNepHojie + 3aKylnKH MPOLUIbIX MEepUOJIOB,
OIJIAaY€HHBIE B TEKYIIEM MEPHOJIE.

Nudopmarnusi, HeoOxomumas sl pacdera OIOJKeTa, — pacyeThl C
NOCTaBIMKAaMU C YYETOM IPOILIOTrO ONbITa — MPEIOCTABISIETCA OyXraJITepCKUM
yueToM. OOBIUHO OIOKET AOJDKEH OTpa)kaTh CUTYalMIO, KOIJa OpraHu3aius
CBOEBPEMEHHO PACCUUTHIBAETCS C IMOCTABIIMKAMH, YTOOBI BOCIOJIB30BATHCS
BCEMHU NPEUMYILECTBAMU MPU 3aKYyIKE MaTepHaJIOB — CKUJKAMU MMOCTABIIHUKOB,
M03TOMY 3HaYEHUS MOTYT OBITh PABHBI.

4. PacueTt Oro[KeTa MPSIMBIX TPYIOBBIX PaCXO/IOB.

KonnuecTBOo 4acoB mpsMoro Tpyaa, HeoOXOauMOE Uil TIPOM3BOJICTBA =
KommuecTBo mpomsBogumoii mpoaykuuu > KommuecTBo mpsiMoro Tpyaa Ha
eIMHUILY POYKIINH, 3aTUTAHUPOBAHHOE B OIOJIKETE.

PaccunteiBaTh TpsIMBIE TPYHOBBIE pAcXoAbl TPOIIE, YeM MPsSMBIC
MaTepuaIbHbIE PacXobl, MOTOMY YTO TPYJ HE MOXET OBITh OTJIOXKEH B 3ariac.
Bpemst MoxkeT ObITh TOJIBKO MOTEPSHO BITYCTYIO, HEITPOU3BOJUTENBHO.

KonunuecTtBo mpsiMoro Tpyna Ha €AMHUIYY MPOAYKIUH OMPEIENIeTCs
TEeXHOJOTHUeCKUMU HopMamu. OlleHKa 3TOro mnapameTrpa MpPOBOJUTCS B
OOJNBIIMHCTBE CIy4yaeB METOAOM XpOHOMETpaxka pabodyero BpEeMEHH:
OTKCHIBAIOTCS JCHCTBHSI, KOTOPbIE IOJDKHBI OBITH COBEPIIEHBI B TMPOIECCE
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IIPOM3BOJICTBA, U3MEPSIETCS BpeMsi, HEOOXOIMMOE JIJIsl OCYIIECTBIICHUS KaXKIOTO
NBIDKEHUA. DTO HaumbOoJee TOYHBIM METOJ| OINpEACNICHHUs pacxoja BpPEMEHHU.
CymiecTByIOT ~ anbT€pHATUBHBIE  METOAbl  W3MEPEHUM, Hampumep, C
UCIIOJIb30BAHUEM MOJIEIM KPUBBIX OOY4YeHHS] — 3aBUCHUMOCTH  MEX]IY
OOY4YEHHOCTBIO U OMBITOM TEPCOHANIA U KOJIMYECTBOM BPEMEHHU, HEOOXOAUMbIM
JUTSL BBITIOJTHEHUSI TPYOBBIX (DYHKIIHMM.

bromxer mpsMbIX TpynoBbIX pacxoioB = KonuuecTBo 4acoB pabodero
BpeMEHHU, HeoOXoIuMoe ISl MpOou3BoIcTBa X Paciienka 3a 1 wac paboThI.

Ha npoTskeHnn onepalnoHHOIO IIMKJIAa MOYKET BO3HHKATh NOTPEOHOCTH B
pa3IMyYHBIX TUMAX paboT, TPEOYIOMINX Pa3HOTO YPOBHS MOATOTOBKH IMEPCOHANA.
[ToaToMy omnpeneneHre NPSAMBIX TPYIAOBBIX PACXOAOB MOXET MNOTPEOOBATH
CJIOXHBIX PACUETOB.

5. Pacuer Orxkera aAMUHUCTPATHBHBIX (OOILIEXO3SHUCTBEHHBIX H
OOIIETPOU3BOICTBEHHBIX ) PACXO/I0B.

OO011eX0341iCTBEHHBIC (0611IeTPOU3BO/ICTBEHHBIC) pacxonbl =
HopmatuBHass BenuunHa OOIIEXO3AMCTBEHHBIX (0OLIENPON3BOICTBEHHBIX)
pacxoz1oB + Pacuenka IIEPEMEHHBIX 0011eX035 U CTBEHHBIX
(00111enTPON3BOACTBEHHBIX) pacxooB X KonnyecTBO 4acoB, HEOOXOAUMBIX IS
IIPOU3BOJICTBA.

B nensix OroKeTUpOBaHUS MOTYT MCIIOJIb30BATHCS PAa3IMUYHbIE Oa3bl IS
pacyera pacUEHOK.

Cy1iecTByer aJlbTEPHATUBHBIN METOJ pacuera OroKeTa
OOIIEX035MCTBEHHBIX  (OOIIENPOU3BOACTBEHHBIX)  PAacXoOAOB —  IYTEM
ONpEENeHNs] CTaHJAPTHBIX PAcXOJO0B C MOCIEAYIOMIEH KOPPEKTUPOBKOM Ha
IJIAHOBBIA 00bEM MPOU3BOJCTBA U €r0 U3MEHEHHUS.

6. Pacuer Oro/pkeTa ocTaTka 3amacoB Ha KOHEI OF0/I)KETHOTO EpHoa

Ocratok 3amacoB NpsMbIX MaTepuagoB Ha KoHel = [lnaHupyemslil ocTaToK
MaTepHaJIoB Ha KOHEl Iepuoja X bro/pkeTHas neHa.

PaccunthiBacMass BeIMYMHA OCTAaTKa TOTOBOM NPOAYKIMU Ha KOHEI
OIO/PKETHOTO TmepuoAa HeoOXoauma JUIsl ONpENeNIeHHs B TOCIEAYIOLIEM
ce0ecTOMMOCTH MpPOJAHHBIX TOBAapoOB, IOKaszareieil OamaHca (B 4acTH
MaTepHaoB ¥ TOTOBOM NPOAYKLWH, SIBISIOIIUXCS 3alacamu).

[IporHo3Has, winM cTaHzapTHasi, CTOMMOCTb eAuHULBl = KonnuecTtBo
OpsMBIX MaTe€puajoB Ha €IWHUIY NOPOAyKUMH X bromkerHas 1eHa +
KonuuecTBO mpsiMBbIX 4acoB TpyAa Ha eIMHMILY NpoAykiuu X [lmaHoBas cTtaBka
+ Hopma 001exo3sicTBeHHBIX(00MIETPOU3BOJICTBEHHBIX)  PAaCXOJ0B X
KonuyecTBo npsiMbIX 4acoB Tpya Ha €IMHUILY TTPOTYKIIUU.

Jlns pacyeta HEOOXOAMMBI TPENBAPUTEIBHO TMOJTYYEHHBIE JaHHBIE O
KOJIMYECTBaX IMPSMBIX MAaTEepUajoB M Tpyla Ha EIUHULY MNPOAYKIHH M
OIO/IPKETHBIX 1IEH Ha 3TH COCTABJIAIOIINE POU3BOCTBA.

OcTatok TOTOBOW NPOAYKIMHM Ha KOHEl OIO/DKETHOTO Iepuoja =
[ImaHupyemMbIi OCTaTOK TOTOBOW MPOAYKIMU X DBIOIKETHAs L€HAa €IUHUIbI
TOTOBOW MPOIYKIIHH.

7. Pacuer 01o/pkeTa ce6€CTOMMOCTH MPOAAHHBIX TOBAPOB.

OaHMM U3 METOJOB OIpeaeTeHHs OI0KETHOW ce0ECTOMMOCTH MPOIaHHBIX
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TOBApPOB TEKYIIETO OIO/KETHOTO MEPHOJIa SIBISETCS pacdeT MPOMOPIHOHATBEHO
WX BEJIMYUHE, IPEAYCMOTPEHHOU B OFOKETE TIPEABIIYIIETO Mepro/a.
[IpousBojacTBeHHas cebecToumMocTh = [IpsiMble MaTepuaabHbIE PacXobl +

[Tpsimbie TPYIOBBIC pacxoabl + OO01ex03sIiICTBEHHBIE
(oOIIETTPON3BOICTBEHHBIE) PACXOIBI
CebecTonMOCTh peann30BaHHON MPOTYKIIUN = bromkeTHas

MPOU3BOJICTBEHHAs cebecTouMOoCTh + OCcTaTOK rOTOBOM MPOAYKIIMK Ha HA4aJIoO -
- OcTaToOK rOTOBOM MPOAYKIIMH HA KOHEI OI0/I)KETHOTO TIEPUO/IA.

[Ipu pa3paborke Oromxera OOBIMHO HE YYHUTBIBAIOTCS HW3MEHEHHS B
HE3aBEPIICHHOM MPOU3BOJCTBE. [loaTOMy C€e0ecTOMMOCTh TPOU3BEICHHOM
MPOAYKI[MU PaBHA IJIAHOBOW c€0€CTOUMMOCTH MPOJAHHBIX TOBAPOB.

Pacuer MoxeT ObITh MPOBEACH AJBTEPHATHUBHBIM CIOCOOOM Ha OCHOBE
HOPMATUBHOM CEOECTOMMOCTH C €€ TOCJEAYIONell KOPPEKTUPOBKOM Ha
IUIAaHUPYEMOE U3MEHEeHHE 00beMa MPOU3BO/ICTBA.

CebecToMMOCTh peaIM30BaHHOM MPOAyKUMH = bBromKeTHbIi 00BheM
npojgax X bromkerHas nena + HeOnaronpusTHbIE IJIaHOBBIE W3MEHEHHUS B
o0OBeMe MPou3BoICTBA - biiaronpusiTHble U3MEHEHHUsS] B 00beMe MPOU3BOJICTBA.

8. Pacuet OrokeTa KOMMEPUYECKHUX U YIIPABIEHYECKUX PACXOOB.

TexHHKa MOATOTOBKM OIOJKETa PacXoJIOB Ha MPOJaxu (KOMMEPUYECKUX
pacxooB) W aJIMHUHHCTPATUBHBIX  PAcXOJOB  IOXOXka HA  pacyeT
0O0I1IeTTPOU3BOICTBEHHBIX PpacX0o0B. OCOOECHHOCTHIO JTAHHOTO THIIA PAacXoJ0B
SBJISIETCS TO, YTO ATU Pacxo/bl (PaKTUYECKU HE MOJJIAI0TCS MOJICUETY, TOITOMY,
KaK MPaBWJIO, OHU PACCUUTHIBAIOTCS ITPOMOPIIMOHATIEHO 00bEMY MPOIAK.

bromxer pacxoqoB Ha MNPOJaXd M aJIMUHUCTPATUBHBIX PACXOIOB =
BroxeT moCcTOSTHHBIX PacXo/I0B Ha MIPOJIaXKU U aIMUHUCTPATUBHBIX PacX0J0B +
Hopma nepeMeHHBIX pacXo10B, MPOMOpIHOHaIbHAsA 00beMy npoaax X bromxer
MPOJIAXK.

JIleHexXkHble IIATeKH MO pacxojlaM Ha MPOAaxXy W aJIMUHUCTPATUBHBIM
pacxonam = BIOIKeT pacxo/I0B HA MPOJAXKH U aIMUHHUCTPATUBHBIX PACXOJIOB —
AMoOpTH3aLUs U IPYTUE PACXO/Ibl, HE TPEOYIOIINE TEKYIINUX TIIaTeKEH.

9. PacueT Gro/pkeTa 10X010B (IPUOBLICH U YOBITKOB).

[ToaroToBka OromKeTa O MPUOBUIAX U YOBITKAX BKIIOYACT OOBEAMHEHUE
COOTBETCTBYIOIIUX CYMM OT MPOJIaXKH, CEOECTOMMOCTh MPOJAHHBIX TOBAPOB,
pacxoJ0B Ha MPOJAXy U aJIMUHUCTPATUBHBIX PACXOOB; 3aT€M BBIYUTAIOTCS
MPOIEHTHl K YyIulate, Oe3HaJeKHbIE JIOJATHM M HAJOr Ha MNPUOBLIL, YTOOBI
paccuuTaTh OIOKETHYIO YUCTYIO MPUOBLIb.

CymMMBI Juisi pacueTra MpefoCTaBisAl0TCd (UHAHCOBBIM oTaesnoM. [l
pacuera CyMMBbI MPOIEHTOB K YIUIaT€ MOTYT Tak)Ke HCIIOJIb30BaThCS JaHHBIC
OroJIKeTa JTBUXKCHUS JICHEKHBIX CPEJICTB.

Pacxo/pl 10 COMHUTENBHBIM J0JTaM OLICHUBAIOTCS HA OCHOBE OXKUJAeMOU
JIOJIM HEOIUIAT MOKYIaTeNen.

Bromxet BanmoBoii nmpubsu = bromker npoaax - bromxker cebectonmoctu
MPOJAK.

bromker onepanmoHHBIX T0XOJ0B = bIOKET BaJIOBOM MPpUOBLIHN - bromker
KOMMEPUYECKUX PACXOJI0B U aIMUHUCTPATUBHBIX PACXOOB.
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bromker uncToro q0x0/aa 10 HAJIOT000I0XKEeHU = BIOKeT oneparmoHHBIX
JIOXOJI0B - BIO/KET MPOLIEHTOR K yIuiaTe - Pacxoapl 10 COMHUTEIBLHBIM JIOJITaM.

Bromker unMcToro a0xoja Mociie HaJorooOJIOKEeHHsS = BrokeT 4mcToro
JI0X0/J1a 10 HAJIoroo0oxeHus - Hamor Ha mpuObLIb.

TecTnl

1. Kakoil 4YacTHBI OIOJKET SABJISIETCS OTHPaBHOM TOUYKOM B mMpoliecce
pa3paboTKK TeHepatbHOTo OromKeTa’?

A) BroxeT KOMMEpPUYECKHUX Pacxo/ioB;

B) Bromxert npogax;

C) broxer mpou3BOJICTBA;

D) bromker 3aKynKu/UCIOIb30BaHNs MATEPUAJIOB;

E) BromxeT o01mx aqMUHUCTPATUBHBIX PACX0/I0B

2. Jlns pacuera KOJIMYSCTBA MAaTCPHUATIOB, KOTOPBIC HEOOXOIUMO 3aKyITHTh,
JIOJDKEH OBITH ITOATOTOBJICH:

A) Gr0/KeT 00IICITPOU3BOICTBEHHBIX PACX0/IOB;

B) 010/KeT KOMMEPUYECKUX PaCXOJI0B;

C) Gro/KeT MPOM3BOJICTBA;

D) 6ro/1KeT poak;

E) OroxeT ucnonb30BaHus MaTepUalioB

3. Jletanu3upyeMasi cxema MpeJIoiaraéMbiX MPOU3BOACTBEHHBIX 3aTpar,
OTJMYHBIX OT 3aTpaT MPSMBIX MAaTEPHAIOB M MPSIMBIX 3aTpaT TPyJa, KOTOPHIC
JOJDKHBI MMETh MECTO JUTsl BBITIOJHEHHWS ITUTaHA TPOM3BOJCTBA B OyIyIIeM
NepHoJIe, €CTh:

A) Gro/KeT 00IICITPOU3BOICTBEHHBIX PACX0/IOB;

B) rinaBHbIl Or0/KET;

C) Oro/pKeT KanuTaIbHBIX 3aTparT;

D) 6ro/KeT 00ImMX aIMUHUCTPATUBHBIX PACXO0JIOB;

E) TpynoBoii 6romKer.

4. KonnuecTBo MaTepuanoB, KOTOPOE HEOOXOAUMO 3aKyNHUTh, OYJET paBHO
OIOPKETHOMY KOJIMYECTBY UCIOJIb30BAHHBIX MAaTEPUAIIOB:

A) mmoc 3arIaHUPOBAHHBIE KOHEUHBIE 3alachl MaTepUaioB M MHUHYC
HayaJlbHbIE 3aM1achl MATEPUAJIOB;

B) mutoc HavanmbHble 3amackl MaTe€pUajoB U MHUHYC 3alUIaHUPOBAHHBIE
KOHEYHBIE 3a1achl MaTepUaoB;

C) mmroc 3ar1aHupPOBaHHbIE KOHEYHBIE 3aM1aChl MATEPUAIIOB;

D) MuHyC 3am1aHipOBaHHbIE HauaIbHbBIE 3aM1aChl MATEPHUAJIOB;

E) mtoc HauangbHBIE 3aM1achl MAaTEPHUATIOB.

5. 'erepanbHbIil OFOKET — 3TO:
A) COBOKYITHOCTB TIUTAHOB, COCTaBJICHHBIX IS IIPEATIPUATHS B IICJIOM;
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B)  COBOKymHOCTH  IUJIAHOB,  COCTABJIICHHBIX  JIJII  OCHOBHBIX
MIPOM3BOICTBEHHBIX MMOAPA3ICICHUN TTPEITPHUSITHS,

C) COBOKYMHOCTh IUIAHOB, COCTaBJIEHHBIX [JIsi  OOCTY>KHBAIOLIUX
NoJIpa3eiCHUH PeANPHUsTHUS;

D) COBOKYHmHOCTh IUIAaHOB, COCTaBICHHBIX JUII  BCIIOMOTATEBHBIX
NoJIpa3eICHUH PeANPHUSTHUS;

E) 6romxeT kanuTaabHbIX 3aTpart.

HpaKaneCKne 3alaHUsA U CUTYallMu

3aganue 1. DO Beimyckaer uznenusi: A, B u C. Ha caegyronuii mecsi
3arutaHupoBal Beinyck 2055 en. m3penus A, 2466 en. n3nenus B n 1370 en.
uznenust C. OOLIEenpon3BOACTBEHHBIE PACXOAbl IIAHUPYIOTCS B cymMme 32 880
py0. ba3zoil pacnpeneneHuss OOILIENPOU3BOJCTBEHHBIX PACXOA0B SBISIOTCS
IPOM3BOJICTBEHHbIE 3aTpaThl BpeMeHH. B Tabnuile mpencraBieHbl OCHOBHBIE
NI0Ka3aTeIM HOPM PACX0JI0B Ha €IMHUILY U3/IENIHs Ha CIEAYIOIUNA MECsI.

Iloka3arennb N3nenne

A B C
PacxoJ1 OCHOBHBIX MaTepuayoB, pyo. 1,2 0,89 0,56
3aTpaThl Bp€MEHU Ha IPOU3BOJICTBO, Yac. 0,2 0,5 0,8
CraBka npsMoii OIIaTel TpyAa, pyo/4ac. 12 10 6

CocTaBbTe CMETY PACcXOJI0B Ha KaXKAbIM BUJT U3ICTHM.

3ananue 2. [Ipenmpusitie BbIMyCKAaeT TPUKOTaXHble u3aenus. Mmerorcs
CJIEIyIOLME JaHHBIE O HOPMAaxX 3aTpaT Ha OJHO U3JIEIIHE:

— pacxoj ocHOBHOro Marepuaia — 0,6 kr;

— 1eHal kr ocHoBHOro Matepuaina —240 pyo.;

— TMPOU3BOJUTENBHOCTh TpyJda MPOU3BOJACTBEHHBIX pabounmx —1,6
n3Jienus/Jac;

— 1I0YacoBas CTaBKa MPOU3BOJICTBEHHBIX pabouunx — 36 pyo.;

— IIEpEMEHHbBIE 00IIETPOU3BOICTBEHHBIE pacXobl — 24 pyo.

[Ipennpusitne TUIAaHUPYET BBITYCTUTH B clenyromeMm Mecsue 105
TPUKOTAXKHBIX U3AECITUH.

CocTaBbTe CMETYy pPAcXOJOB Ha MPEACTOSIIMI MeCAL, YYUTHIBasA, YTO
MOCTOSTHHBIE OOLIENPON3BOACTBEHHbBIE PACXObl IUIAHUPYIOTCS B pasmepe 17
850 pyO.

Onpenenure MUHUMAJIbHYIO IEHY pEaTU3aliid TPUKOTAKHOTO U3AEIIHS.

Ecmn o0weM Bbeimycka cocTaBUT 115 TpUKOTaXXHBIA HM3CIHNA, TO 4YEMY
OyZyT paBHbI CMETHBIE PACXO/Ibl B 3TOM CiIy4ae?

2.3 I'mOkue 0101KeThI 3aTPAT
['ubkas cMeTra — cMeTa OXHUJAEMBIX 3aTpaT, MOATOTOBJIEHHAS C PacueTOM

Ha Ppas3jIMYHBIC YPOBHHU ,H@HOBOﬁ AKTUBHOCTH H HpI/ICHOCO6HCHHaﬂ K
HN3MCHCHUAM B YPOBHC IPOU3BOACTBCHHOI'O BBIITYCKA;, TOTOBUTCA HCXOAA U3
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aHaJln3a MOBeIeHUsI ce0eCTOMMOCTH U pa3JIeieHHus BCEX 3aTpaT Ha MOCTOSHHBIC
u nepemeHHble. CBOe Ha3BaHME TaKW€ CMEThl MOJYYWJIM NOTOMY, YTO OHHU
IPUCIIOCOOJIEHBI K MEHSIONIMMCS YPOBHSIM JAEJIOBOW aKTUBHOCTH, T.€. MOTYT
OBITh pacCUUTaHbl Ha JIIOOOM M3 HUX WIM JIETKO CKOPPEKTHUPOBaHbI B
COOTBETCTBUM C (PAKTHUUECKHU IOCTUTHYTHIM YPOBHEM TaKOW aKTHUBHOCTU. B
3TOM COCTOUT HX OTJIMYHME OT TPAJAMLMOHHBIX KECTKUX (CTATUYHBIX) CMET,
COCTaBJISIEMBIX TOJIBKO JUISI OJHOTO YpPOBHS JI€JI0BOM AKTUBHOCTH (OJHOTO
3HAYCHUS 00beMa MPOU3BOJICTBA).

XapakTepHble 0COOEHHOCTH TMOKOM CMETHI CIIeNyIOIIHE:

1) maymume ¢GopMysibl THOKOH CMETBI, Ha3bIBaeMOH WHOTrAAa (OPMYJIOH
COOTHOUICHHS «3aTpaThl - 00bEeM», MPEACTABIAIONIEH CO0OW COBOKYIHOCTD
HOPMATHBOB JIJIl KaXXJIOM CTaTbW 3aTpaT W TO3BOJISIOLIEH OINPEIEIUTh
HOPMATHUBHBIE 3aTpaThl I JIIOOOro (KaK IUIaHOBOrO, TaK M (PaKTHYECKOIO)
YPOBHS JI€JIOBOM aKTUBHOCTH; Y HUBEpCaJIbHas MOIHAsE GOpMyJia THOKOM CMEThI
npejcTaBisieT co0oii cienyromiee Boipaxenue (1):

3=ax N +b (1)

IJIc a — IICPEMCHHBIC 3aTPaThl HA SAUHUITY ITPOTYKIIHH;
N — 00beM TPOU3BOICTBA;
b — mocTosHHBIE 3aTPaTHI.

2) MepeMEeHHbBIC M TIOCTOSIHHBIC 3aTPAThl IAIOTCS OTACIBHO, YTO IMTO3BOJISET
aHANIM3UPOBaTh BIIMAHHME KAXKIOM COCTaBisIOLIEld 3arpaT Ha (OPMHPOBAHUE
ce0ECTOMMOCTH KakK €JUHUIBI MPOIYKLUHU, TaK M BCEro BBITYCKa Ha JIIOOOM
BO3MOYKHOM YPOBHE JEJOBOM aKTUBHOCTH. [Ipu 3TOM O4YeBHIHO, YTO MO MeEpe
nepexoga Ha 0oJjiee BBICOKHE YPOBHHM JEJIOBOM AaKTUBHOCTH IE€PEMEHHBIE
3aTpaTel HAa €IMHMIYy HPOAYKIMM HE H3MEHSAIOTCS, a Ha BECh BBIIYCK
YBEJIMYUBAIOTCA TPOMNOPLHUOHATIBHO POCTY 00beMa Npou3BOACTBa. B cBoro
ouepesib, OCTOSTHHBIE 3aTpaThl MPUMEHUTENIBHO K BBIIYCKY HE U3MEHSIOTCS, a
Ha €AUHUILY POJAYKIIMH YMEHBIIAIOTCS.

Hcnonp3oBanne THOKUX CMET Ha CTaaud pa3pabOTKU BapHAHTOB
YIPABJICHUYECKUX PEUIEHUI NO3BOJISET pEllaTh TaKUE 3aJaud aHalIn3a, Kak
OTIpEJICICHNEe TOYKH Oe3yOBITOYHOCTH, KpPOMKH Oe30macHOCTH  (3araca
(MHaHCOBOM MPOYHOCTH) U TUIAHUPOBAHUE TPUOBLIH.

Ecnu (aktudeckue 3aTparbl BhILIE HOPMATHMBHBIX 3HAYEHMH, TO TaKoe
OTKJIOHEHUE CUMUTAETCA HeOmaronpusTHoIM. OTKIOHEHHS OAPA3ACIAIOT Ha TpU
BUJIA:

— OTKJIOHEHUS MPSMBIX MaTepUaIbHbIX 3aTpaT;

— OTKJIOHEHHUS MPSAMBIX 3aTpaT Ha OIIATy TPYAQ;

— OTKJIOHEHHUS HAaKJIaIHbIX PACXO/0B.

VYHuuBepcanbHble (OpPMYNBI YACTHBIX OTKJIOHEHUH [JIsi BCEX cTaTei
NEPEMEHHBIX 3aTPaT UMEIOT CIAEAYIOIIHNI BU:

— OTKJIOHEHHE IO ILIEHE OMpeAesAeTCs KaK pa3HOCTh MEXAY (haKTUUYECKOM
[EHOW M HOPMATHUBHOHN II€HOW, yYMHOXEHHas Ha (PAKTHYECKOE KOJIHMYECTBO
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pecypea,

— OTKJIIOHEHHE MO KOJHMYECTBY ONPEAEIACTCS KaK Pa3sHOCTb MEXKIAY
(baKkTHUYeCKUM  KOJIMYECTBOM M HOPMAaTHUBHBIM  KOJMYECTBOM  pecypca,
YMHOXEHHAsl HA HOPMAaTUBHYIO LIEHY.

COBOKYIIHOE OTKJIOHEHHWE IO TMOCTOSHHBIM HAKJIAIHBIM pacxojam
PAaCKIIaJbIBACTCS HAa YACTHbBIE OTKJIOHEHHS IO 3aTPaTOEMKOCTH U MO 00beMy.
OTKIIOHEHHE T1I0  3aTPaTOEMKOCTH  OMNPENENAETCS  PA3HOCTBIO  MEXKIY
(GaKTHYeCKUMU © CMETHBIMH TIOCTOSHHBIMH  HAKJIQJIHBIMH  PacXOJIaMHU.
OTKJIOHEHHE MOCTOSHHBIX HAKJIAIHBIX PAaCXOJ0B MO 00BbEMY ONpPENEINETC Kak
pa3HOCTh MeXAy (PaKTHYECKUM M CMETHBIM OOBbeMaMH IPOU3BOJICTBA,
YMHO>EHHAas1 HAa HOPMAaTUBHYIO CTaBKy pacrnpenenenus [1HP.

Cnengyer oOpaTuTh BHUMAaHHE Ha pa3JIMYHBIM MOAXOA K OINpPENEIICHUIO
OTKJIOHEHUU IO TAKUM UAECHTHUYHBIM (haKTOpaM, KaK CTaBKa paclpe/ieieHus 1o
MEPEMEHHBIM  HAKJIAJHBIM  pacxoJaM H  3aTPATOEMKOCTb  IOCTOSIHHBIX
HaKJIaJHBIX pacxoAoB. B mepBoM ciaydae NPOU3BOJIUTCS KOPPEKTHUPOBKA
CMETHBIX JIAHHBIX C y4€TOM (DAKTUYECKOTO YPOBHSI JECJIIOBOM aKTHUBHOCTH, T. €.
UCIOJIb3YyeTCsl THOKasi CMETa, MOCKOJIbKY MpEANojaraercsi, 4ro NEepEeMEHHbIE
HaKJaJHbIC PacXOAbl M3MEHSIOTCS B 3aBUCUMOCTH OT YPOBHS [I€JIOBOU
aKTUBHOCTU. B TO ke BpeMs BEJIMYHMHA MOCTOSHHBIX HAKIAAHBIX PACXOIO0B IO
ONPENENCHUI0 HE 3aBUCUT OT OObeMa TMPOU3BOJCTBA, BCIEACTBUE YETrO
KOPPEKTHUPOBKA CMETHBIX JAHHBIX HE OCYLIECTBIIECTCS.

CoznaBaemble Ha IPEANPUATUN OFOJIKETHI JOHKHBI OTBEYATh HE TOJIBKO HA
BOIIPOCHI «YTO M KakK CJIEAYEeT JENIaTh», HO U Ha BOIPOCHl «UTO HE YAAIOCH
clelnath WU MOYeMY». YIpaBi€HUE MO OTKIOHEHHUSM MPEACTABISIET COOOM
CUCTEMY OIOJPKETHOIO KOHTPOJISI, NMPU KOTOPOM (PaKTUYECKHE MOKA3ATENH
CPaBHHUBAKOTCS C IUIAHOBBIMM JUISI  OCYLIECTBIIEHHS COOTBETCTBYIOIIMX
KOPPEKTUPYIOIIUX JEHCTBUMA B ClIydya€ BBISBICHUS OTKJIOHEHUU. Llenbro
10JI00HON KOPPEKTUPOBKHU SIBISIETCSI MAaKCUMaJIbHO BO3MOXKHOE COTJIACOBaHUE
OyIaylux mokazareieil 3aTpar W NpUObUIM C MX OIOJKETHBIMH 3HAYCHHSIMHU.
Takoe ympaBieHHE OCYIIECTBISIETCSI Ha OCHOBE aHallu3a OTYETOB 00
UCIIOJITHEHUH CMET, COCTABIIIEMBIX II0 LIEHTPAM U YPOBHSAM OTBETCTBEHHOCTH.
[Ipn 3TOM UEHTP OTBETCTBEHHOCTH IOHHUMAETCS KaK CTPYKTypHas €IUHHULIA
NPEANPUATHS, PYKOBOJUTENb KOTOPOW HECET OTBETCTBEHHOCTh 3a KOHKPETHBIE
pe3yJbTarel, a YpPOBEHb OTBETCTBEHHOCTM — COBOKYIHOCTb LIEHTPOB
OTBETCTBEHHOCTH TOTO HWJIM HMHOTO YpPOBHS. XapaKTEpHbIE YEpPThl JAHHOU
OTYETHOU (POPMBI CICAYIOIIHE:

— JUISI KaXJOr0 YPOBHS M LEHTPAa OTBETCTBEHHOCTH YCTAHABIMBAKOTCS
TOJBKO KOHTPOJIUPYEMBIE PACXOABI, T. €. TAKUE, HA KOTOPBIE PYKOBOJUTEIb TOTO
WM WHOTO LEHTpPa OTBETCTBEHHOCTH MOYKET OKa3aTh BIMSHUE M 32 KOTOpbIC
COOTBETCTBEHHO OTBEYAET;

— nH(pOpMalrs KOHKPETU3UPYETCs 10 Mepe mepexojia oT 0oJiee BHICOKUX K
00J1€€ HU3KUM YPOBHSIM OTBETCTBEHHOCTH;

— naHHble O (PAKTUYECKUX 3aTparax, a TaKkke 00 WX OTKIOHEHMSIX OT
OIO/DKETHBIX 3HAYEHUN MPEACTABISIOTCA KaK 3a OTYETHBIA IEpUOA, TAK U
HApacTaloIUM HMTOrOM, YTO NPUHIUIHAIBHO TMOBBIIIAET HH(OPMALMOHHO-
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aHAJIMTMYECKHE BO3MOXKHOCTH OTYeTOB. B 3TOM ClIydya€¢ MOKHO BbISIBUTD,
NpCAIPUHUMAINACDE JIM IIOIBITKH YCTPAHUTD HC6HaFOHpI/I5{THLIe OTKJIOHCHHUA H
HACKOJIbKO OHH OKa3aJINCh 3(1)(1)CKTI/IBHI)IMI/I.

TecTnl

1. TloBeaenue 3atpar omuchiBaeTcs ¢Gopmynoit Y = 800 + 4 X. Ilpu
Bbiycke 400 en. n3enuil IIaHupyeMBbI€ 3aTPAThl IPEANPUATHS COCTABST:

A) 3000 py©.;
B) 2400 py®.;
C) 2000 py©.;
D) 80 py0.;
E) 804 py0.

2. llpennpustue npousBoaut 400 en. uzaenuii. OOImass cymma ero 3arpar
coctasisier 80 000 py0., pazmep nmocTossHHBIX pacxosioB — 30 000 py6. ['uOkwmii
OIODKET 3aTpat MPEANPUITHSI MOXKET ObITh IPEICTABIICH B BUJIC:

A) Y =80 000 + 125 X;
B) Y =30000 + 125 X;
C) Y =50000 + 125 X;
D) Y =80 000 + 400 X;
E) Y =50 000 + 400 X.

HpaKanecmle 3alaHUA U CUTYAallMH

3aganue 1. Bam npencraBuinm oT4eT O AEATEIBHOCTH KOMIIAHUU, KOTOPBIN
IPEJICTaBIISIET MOMBITKY CONOCTaBUTh (PAKTUUECKHE MOKa3aTesl 3a TOJIBKO YTO

3aKOHYMBIINMCS KBapTaiacC 6IOI[)K€THI>IMI/I JaHHBIMMU.

Tabmuma 1 — OTueT O ACATEIBLHOCTH MPEANPUSITUS 3a KBapTal HAa OCHOBE

CTaTUYHOTO Or0KETa

[TokaszaTenn CwmetHble @aktrnueckre | OTKIOHEHH
noKa3arTeinu nokaszaTenu | 4,
+-
UYucno pean30BaHHbIX €AWHHILL, THIC. 640 720 80
IITYK
Peanuzaums, TeIC. JEH.€]I. 1024 1071 47
CebecToMMOCTb peann30BaHHON
MPOAYKITNH (BCE TIEPEMEHHBIC
COCTABJISIONINE), THIC. IEH.CI:
MaTepHuaIbl 168 144
TPYI 240 288
HaKJIaJIHBIE PACXOIbl 32 36
UTOTO 440 468 -28
ITocTostHHBIE U3EPKKH HA TPY]T 100 94 6

Peanmuzanuonurle u
JTUCTPUOBIOTOPCKUE PACXOJIBI:
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MTOCTOSIHHBIE 72 83 -11
NIEpEMEHHBIE 144 153 -9
AJZIMAHUCTpPATHBHBIE PACXO/IBL:

MMOCTOSIHHBIC 184 176 8
TepeMeHHbIE 48 54 -6
UTOTO 548 560 -12
Yucrast nprObLTH 36 43 7

Tpebyercs: 1) Ucmonp3ys moaxom Ha OCHOBE THOKOTO COCTABJICHUS CMET,
nepeaenaTb OT4eT O JESITCIBHOCTH KOMITAHWU, YTOOBI OH OoJiee MPaBUIBHO
MOKa3bIBAJI OTKJIOHEHWE (PaKTHMUECKHX TOKa3aTelied OT CMETHBIX B Ta0nwie 2.
KpaTtko mpokOMMEHTHpPOBaTh BO3MOJKHBIE MPHYMUHBI (TIOMHUMO WHQJISAINN),
BBI3BABIINE yKa3aHHBIC OTKIOHEHUS. 2) OOBACHUTH, MOYEMY TIEPBOHAYATLHBIH
OTYET O JACATEIBPHOCTH KOMIIAHUN OKaKETCSl MAJIOTIOJNIC3HBIM JIJIsl MEHeKepa. 3)
BrickazaTh MHeEHHE O TMpobiieMax, CBS3aHHBIX C MPOTHO3UPOBAHHEM
noKasartelyield, KOTOpbIE JOJKHBI HCIOJIb30BaThCS TPH COCTaBIECHUU THOKHUX
CMET.

2.4 KoHTpPOJIbHBIE BONIPOCHI:

1. JlaiiTe onpeneneHue OrOHKeTA.

2. KakoBblI 11€111 00/ 1KETUPOBAHMS?

3. Kakwue 3aaun penraroTcsi OCHOBE OFOIKETUPOBAHHS PACXOA0B?

4. Yro mpencraBisger coOOM OCHOBHOM OIOKET, U KAKOB MOPSIOK €ro
pa3paboTKu?

5. Urto Takoe CTpyKTypa OIOIKETOB MPOJaXK, MPOU3BOJCTBA U B YeM
3aKJIIOYAIOTCS LU JaHHBIX OF0JIKETOB?

6. B yem cocToAT 0cOOeHHOCTH THOKOT0 OroKeTa?

7. Ilepeuncnute BUJIbI OFOKETHBIX OTKJIOHEHUH

8. Oxapaktepu3yiTe NpoOIecC MOATOTOBKHM OTYETOB OO0 MCIIOTHECHUU
OIO/I’KETOB

9. Kakue 3amauM aHaiau3a MO3BOJSET PEUIMTh HCIOJIb30BaHHWE THOKHUX
OIO/I’KETOB Ha CTaJANU Pa3pabOTKH BapUaHTOB YIPABICHYECKUX PEILICHU?

Tema 3 KanbkyJnpoBaHnue ce0ecTOMMOCTH MPOAYKIIUH

B pe3ynbpTare ocBOeHMS MaTepuaia JAHHOW TEMbI CTYJEHT JIOJIKEH:

— 3HAaTh OCHOBHBIE METO/Ibl YUETa 3aTPaT U KaJbKyJIUPOBAHUS;

— yYMeTb COOTHOCHTh METOJbl yd4eTa 3aTpaT M KaJdbKyJIHPOBAaHUS H
TE€XHOJIOTUU MMPOU3BOJCTBA ITPOAYKIINH;

— BJIaJIeTh METOJaMH Yyd4eTa 3aTpaT W KaJbKyJIWPOBaHUS CEOECTOMMOCTHU

npoayKiuu (padoT, yCiyr).

3.1 KaabkyaupoBanue ce0eCTOUMOCTH TPOAYKIUHM C TOJHBIM
pacnpejaeieHueM 3aTpaT
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OCHOBOH yHpaBlIEHUS 3aTpaTaMH SBIISETCS KaJbKYJIHpPOBAaHUE, KOTOPOE
OIpEIeIIAETCS KaK CHCTEMa YKOHOMUYSCKUX PacueToOB CC0ECTOMMOCTH €IMHHUIIBI
OTJCIIBHBIX BHIOB MpoayKuuu (paboT, ycayr), METOAbI KOTOPBIX MOI'YT OBITh
pasauunbl. KajapKkymupoBaHwe — 3TO cmoco0 ydera 3aTpar. MeTojsl
KaJbKYJIMPOBAHMS PA3INYaAIOTCs, BO-IIEPBBIX, 0 MOJIHOTE 3aTpaT, BXOAAIINX B
cebecTonMOCTh (pucyHOK 18).

B moaHyo ce0ecTOMMOCTh BKIIIOUAIOTCA MPsAMbIE M KOCBEHHBIC
(HakmagHple) 3arpaThl. MeToJ  KaJBKYJIMPOBAaHUS 3aTpaT IO  IOJIHOM
cebecrormmocTH (absorption costing) mpearmonaraeT pasHeceHHUE BCEX 3aTpar Io
BUIaM BBIMYIIEHHON IPOIYKIUH.

CebecTOHMOCTE

L '

ZaTPAaTEI IPOHEOACTER HenpouseomcTEEHHEIE pACcHOIED
¥ ¥ l

IaTeprans TpyoosaTpaThl Haxnagure pacxomge

E—
Samacer H3I1 > Sanackl roTOBOH CueT PHHAHCOEOTO
I OO YEITHH PESVILTATA

¥

Pucynok 18— KanpkynupoBanue ce60€CTOMMOCTH IMTPOAYKIIAN C TTOJTHBIM
pacnpeeseHueM 3aTpaT

IIpn 5TOM cymMma HpsIMBIX 3aTpaT, OTHOCHUMBIX Ha KOHKPETHBIM TOBap,
OIIPEIeNIIeTCS OJHO3HAYHO, TaK Kak OHa (CyMMa) IOJIHOCTBIO 3aBHCHT OT
TEXHOJIOTUM  BBIyCKa mpoaykta. KocBeHHbIe (HAakKJIaIHBIC) 3aTPaThl
HEOOXOIUMBI JUTSl BBIITYCKA HECKOJIBKMX BUAOB MPOAYKIUU (YCIIyT), MO3TOMY
TpeOyeTcsi pa3paboTKa CIEeHATIbHOIO METO/IA MepepacipeieieHUsl ITUX 3aTpaT
Mexay npoaykramu (ycimyramu). OT TOYHOCTH BBIOPAaHHOTO MeTona OyneT
3aBUCETh KOPPEKTHOCTh CEOECTOMMOCTH MPOAYKTA, & 3HAYUT U I'PAMOTHOCTh
yIPaBICHUYECKUX PEIICHUH, MPUHATHIX Ha OCHOBE MOJIYY€HHON ce0eCTOMMOCTH,
0 1enecoo0pa3HOCTH JalbHEUIIEro BBITYCKAa NPOAYKTa WM CHATUU €ro C
npousBojcTBa. Kanmpkynanus ce6ecTOMMOCTH C TOJHBIM pacipeiecHueM
3aTpaTt UCIOJIb3YEeTCs AJIsl COCTABICHUS BHEIIHEH (PMHAHCOBOM OTYETHOCTH.

Tectbl
1. Kommaaust XRT Company npousBoaut u npogaeT pydku mo mnere 10,00
y.€. 32 KopoOKy. CTOMMOCTh OCHOBHBIX MPOHM3BOJICTBEHHBIX MaTepuajoB 4 y.e.
3a KOpOOKy, a CTOMMOCTh TPyJla OCHOBHBIX paOOTHHUKOB B cpenHeM pasHa 0,75
y.e. 3a kopoOky. IlepemMeHHbIe HaKIagHBIC 3aTpaThl paBHb 0,25 y.e. B pacuere

59



Ha | KOpOOKy M TIOCTOSIHHBIE HaKJIaJIHbIE 3aTparhl paBHb 125 000 y.e. B ros.
AJIMUHHUCTpaTUBHBIE PACXOJIbl MOCTOSIHHBI U cocTaBisitoT 45 000 y.e. B rog, a
KOMHCCHOHHBIE C TpOJaXu paBHBI 1 y.e. 3a KopoOKy. Oxkumaercs, 4TO
npou3BojicTBO OyzeT 100 000 kopoOOK, ITOT IIJIaH JIOCTUTASTCS KakIbld roja. B
naToM roay 6suto poaado 75 000 kopoOok.

KakoBpl 3amacoeMkue (MojjieKalide BKIIOUCHHI0O B €e0eCTOMMOCTD
3amacoB) 3aTpaThl Ha KOPOOKY IIpM KCIOJIb30BAaHMHM CHCTEMBI TIOJIcUeTa
ce0ECTOMMOCTH C MOJHBIM paclpeAeIeHUEM 3aTpar?

A)4,75y.e.
B) 5,00 y.e.
C) 6,25 y.e.
D) 7,25 y.e.
E)4,5y.e.

2. K cucremam u meronmam (GOpMHpPOBaHUSI M WCUMCIICHHUS 3aTpaT Ha
NPENPUSITHA B 3aBUCUIMOCTH OT 00BbeMa 3aTpaT, OTHOCUMBIX Ha MX HOCHUTEIN
WIN CTETICHU TOTJIONICHHUS TIOCTOSIHHBIX 3aTPaT OTHOCST:

A) Metoa ncuuciienus (aKTHISCKUX 3aTpaT

B) Meto cTaHIapTHBIX 3aTpaT

C) Meto/ MOTHOTO MOTJIONICHHUS 3aTPaT

D) IMonporieccHbIid METOS;

E) ITo3aka3ublit MeTOT

HpaKaneCKne 3alaHUA U CUTYallUH

3aganue 1. Ilpenmnpusarvie BBINOJMHSAET 3aKa3 W HMMEET CIEAYIOLIUE
MJIAHOBBIE 3aTPATHI:

Iex A Llex B
HaxkmagHeie pacxoabl, 6000 10000
JICH.€]I.
Bpewmst orpaboTanHoe, 1500 1000
HOpPMO-Yac

AJIMMHUCTPATUBHBIE U PACXOJbl MO peanu3anuu cocTaBisaoT 20% Bcex
IIPOU3BOJACTBEHHBIX 3aTpaT. dakTryeckue 3aTpaThl Ha 250 eIMHUL] COCTABHIIN:

Marepuansl 12000 nen.en.

Tpyn B iexe A 100 gacoB paboTsI 110 2,5 feH.e.
Tpyn B uexe B 200 gacoB pabotsl o 1,0 nex.ex.
Apena 000pyI0BaHUS IS 500 nen.ex.

TECTHUPOBAHUS KA4eCTBa

TPOYKIHH

TpeOyeTcsi: paccuuTath MOTHYIO C€0€CTOMMOCTh €IMHUIIBI TTPOTYKITUH.

3.2 KanbkyJupoBaHue ce0ecTOMMOCTH NPOAYKIHHM IO IepeMeHHbIM
U3/IepPKKAM

Jns  npuHATHS — yOpaBiICHYECKUMX pEHIeHUH B MOCIeAHEee BpeMs
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NPaKTUYECKOE NPUMEHEHHE HAaXOIWT HEMOJHas Ce0ECTOMMOCTh, WM yYeT
3aTpaT C KaJbKyJIMpOBaHHEM yceueHHoOM cebectommoctu (direct costing),
KOTOPBIA  MpEAMoJIaraeT paselicHHe BCEX 3arpaT Ha IOCTOSIHHbIE U
nepeMenHbie. IIpH 3TOM IMOCTOSIHHBIE PACXObl YYUTHIBAIOTCSA KaK 3aTpaThl
HIEPHO/Ia U HE BKITIOYAIOTCS B C€0CCTOMMOCTD MPOAYKIHH (pUCYHOK 19).

CebecToHMOCTE

SaTparThl NpoHIBOXCTEA Henponssoncteennute packonst
v v 1
Mareprams: TpynosarTpare: Haxnagnme packogsl
) —

INMocToAHHELE
HaKIANHEIE PACKORBI

Hepememxe HaxnafgHuIe
Pacxogkel

\ 4

3amacei H311 3anacel roTOBOH Crer ¢HHaHCOBOTO

[P O YEAUMH pesymeTara

A4

Pucynok 19 — MapxxunHanpHas KaabKyJIsalus ce0eCTOMMOCTH POAYKIINN

[{eHHOCTH AENEHMS 3aTpaT Ha MOCTOSHHBIC W TICPEMECHHBIC 3aKJTFOUACTCS B
MOBBIIICHUHA OTIEPATUBHOCTH TOJIYYEHHUS JaHHBIX O MPUOBLTH. OCOOCHHOCTHIO
Map>KHHAIBHOW KaJIbKYJISAIMKN SBJISETCS HWHTETPAIHsl TPOU3BOJCTBEHHOTO U
(UHAHCOBOTO y4eTa, Kornua MoKa3aTeld MPOW3BOICTBEHHBIX 3aTpaT U OTYETHI O
NPUOBUISIX M YOBITKAX IPEACTABISAIOTCS PYKOBOACTBY B BHJIE 3aBUCHMOCTH
JAHHBIX «CTOMMOCTb — O00BEM — TPHUOBUIB», KOTOPBIA B 3apYOCIKHBIX
ucToYHMKax HocuT HazBaHue CVP — anammza. MapKUHaIBHBIN JOXOJ, KOTOPBIi
MpeACTaBIsIeT COO0OM M3IUINEK J0Xo/Aa (BBIPYYKH) OT peaau3aluu 110
CpPaBHCHHIO C TIEPEMEHHBIMU 3aTpaTaMHs BJISCTCS OCHOBHBIM IlapaMeTpoM, Ha
KOTOPBIN PYKOBOACTBO (DMPMBI MOXKET OKa3bIBaTh BiausHHE. Clie10BaTeIbHO, IS
PYKOBOJIUTENSI OUYEHb Ba)KHO 3HATh, KaK MOXXHO BO3JICHCTBOBaTh Ha ITOT
napameTp U KaKOBBI OyAyT PE3yIbTaThl 3TOTO BO3ICHCTBUAI.

OTa MeToauKa pacdyera ceO0SCTOMMOCTH WCIOIB3YETCS IS TPHHITHS
KPaTKOCPOYHBIX  OINEPATHBHBIX  pemieHWui  (Hampumep, O  BBIITYCKE
JOTIOJTHUTEIbHON €IMHUIIBI MPOIYKIIMHK), pacueTa MPUOBLILHOCTH MPOAYKIIHH,
MIPOBEICHMSI aHAJIM3a «3aTPaThl — BBIMYCK — MPUOBLIbY, OMPEACICHUS IIEHBI Ha
JIOTIOJTHUTENIbHBIC TTAPTUH TPOAYKIIMU M aHAIKM3a PEIICHUH 10 KPAaTKOCPOYHOMY
W3MEHEHHUIO OTIYCKHBIX IeH. Takas «ycedeHHas» ceOecTOMMOCTh cTaja 0a3oi
JUIS. TIPOBEACHUS MAap)KMHAJIBHOTO aHalm3a, TO €CTh aHaliu3a MPH KOTOPOM
MOCTOSTHHBIC 3aTpaThl BOOOIIE HE PACCMATPHUBAIOTCS, a OIICHWUBACTCS TOJIBKO
nepeMeHHas 9acTh 3aTpar.

TecTbl
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1. K cucremam u meromam (GOPMUPOBAHUS W HUCYHCICHUS 3aTpaT Ha
NPEANPUATAA B 3aBUCUMOCTH OT 00BbE€Ma 3aTpaT, OTHOCHUMBIX Ha UX HOCHUTEIIH
WJIA CTENIEHU MOTJIONIEHHS TOCTOSHHBIX 3aTPAT OTHOCST:

A) Meroa ncuncienus: GakKTHISCKUX 3aTpaT
B) Meton cTanmapTHBIX 3aTpaT

C) Ilo3aka3Hblit METO

D) IlomnporieccHblif METO

E) MeToa 9acTHYHOTO MOTJIOIICHHUS 3aTpat

2. OCHOBHBIM YCJIOBHEM NMPHUMEHEHUs YNPaBICHUS 3aTpaTaMu 1O CHCTEME
" JIupeKT-KOCTUHT" SBIISE€TCA JEJIEHUE 3aTPaT OPraHu3aluy Ha:
A) O1HOAIEeMEHTHBIE U KOMILIEKCHBIC
B) OcHOBHBIC U HAKIIATHBIC
C) [ocTosiHHBIC U TIEpPEMEHHBIC
D) Tekymiue 1 eIMHOBPEMECHHBIC
E) HopmaruBHbie U (hakTHUCCKHUE

3. OCHOBHBIM OLICHOYHBIM [IOKa3aTeJIeM YIpaBJCHHs 3aTpaTaMu IO
cucreme " JIupeKkT-KOCTUHT" SIBISETCA:
A) Bripyuka OT npojax
B) [lepemenHble 3aTpaThl
C) MapXHHaJIbHBIA T0X0]T
D) ITopor peHTabenBbHOCTH
E) ITocTosiHHbIC 3aTpaTh

4. MapxvHaJIbHBIN 10X0[ — 3TO:
A) CymMa MOCTOSHHBIX 3aTpaT U MPUObLIN
B) PasHuiia Mex 1y MOCTOSHHBIMU M ITEPEMEHHBIMH 3aTpaTaMu
C) Pazuuiia MexIy BBIPYUYKOH OT MPOAAK M MOCTOSTHHBIMH 3aTpaTaMu;
D) CyMMa MOCTOSIHHBIX U TIEPEMEHHBIX 3aTpaT
E) CoBokymHbIC 3aTpaThI

IIpakTHyeckue 3aIaHNs U CUTYallMU

3ananue 1. [Ipeanpustre npou3BOAUT YAWHUKHU:

Bune! 3atpar Hronn Hrons
1 IlepeMeHHbIe 3aTpaThl HA EUHUILY 2,0 2,2
2 | CoBOKyMHBIE ITOCTOSTHHBIE 3aTPaThl (COIJIACHO OIO/IKETY 40000 44000
BbInyckaercs 25000 uzgenuit B Mecsiiy)
3 | CoBoKymIHBIE MOCTOSTHHBIE 3aTPATHI 11O COBITY (COTJIACHO 14000 15400
OropxeTy peasmzyercst 25000 equHUI] B MECSIT)
4 Ilena peanu3amuy, y.e. 5,00 5,50

I[aHHBIC IIPOM3BOACTBA K pCaJIN3alUH.
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Uronb Uroms
1 | IlpousseneHo, ex. 24000 24000
2 | PeamusoBano, ef. 21000 26500

3anacel Ha | uroHS — HE OBLI0. 32 HIOHB, UIOJIH TTOTEPh HE OBLIO.
TpeOyeTcsi: COCTaBUTh OTYET O MPHUOBLIAX U yOBITKAX, WUCIOJIB3YS METOJ]
KAJTBKYJISIIIAA CEO0ECTOMMOCTH TI0 TIGPEMEHHBIM H3JICPIKKaM.

3.3 CpaBHeHHE KAJBKYJSAUMH C€e0eCTOUMOCTH M0 TMepeMeHHbIM
U3Jep:KKaM ¥ ¢ MOJHBIM pacnpeaejieHneM 3aTpPaT

CpaBHEHHME TIOJHOM W MAapXUHAIBHOM KaJbKYJISIUU CEe0eCTOMMOCTH
MPOYKIIMU TIPEACTaBIeHO Ha pucyHke 20.

:[llpel\‘T—l\‘OCTllHl“

K‘Jﬂbl\‘}'ﬂlll’)OB‘JHllG IO IMOJIHBIM
3aTpaTaM

B ceGecTommocTiroToBoil
IIPOOYKIIII YIHITBIBAKOTCA TOIIBKO
IIepeMEHHBIC 3aTPaThl

ITocTogrmrIe IIPOIT3B O CTB €HHBIC
3aTPaThl PacIIpeaeTartOTCATIO BITTaM
TIPOOYKINII IT YIIITHIBAIOTCAB
cedeCcTOIMOCTIT

3aTparhl KITacCHpIITIPYIOTCI Ha
IepeMeHHEIe, ITO CTOSHHbIE

3arparhl KITacCHpIINIPYIOTC Ha
IIpsIMbIe, KOCBeHHBIe

3arracel TIPOOY KIIII OITCHITB AtOTCA
TOIBKO ITO ITePEeMEHHBIM 3aTpaTaM

3aracel TIPOOYKIIII OITEHITB ArOTCA I1O
TIOJIHBIM IIPOIT3B OA4CTB €HHBIM
3aTparaM

HpI IMeHIeTCA AT YIIPaBIIeHITI
oObeMaMII IIPOII3BOACTBA,
L[eHOOGpﬂ 30BaHIIEM

HpIIMGI—UIeTCH A9 COCTAaBIICHILA
(l)I]I—I'&HC OBOIT OTUYETHOCTII
IIpeaIIpIrITITI

Pucynok 20 —CpaBHeHHE METOI0B KaJTbKyIMPOBaHHS CE0ECTOUMOCTH
MPOAYKIIMH IO TIOJTHOTE y4eTa 3aTpaT

[Ipu Merome yuera TOJNHBIX 3aTpaT CEOECTOMMOCTh peaJTu30BaHHOMN
OpOAYKIMH OyJIeT, KaKk MpaBHIIo, OOJIbIIE, YEM MPU METO/IE EPEMEHHBIX 3aTparT,
IIOTOMY 4TO B 3TOM CJIy4ae BCE€ MPOU3BOJCTBEHHBIE 3aTPaThl KaK MEPEMEHHBIE,
TaK M TMOCTOSHHBbIC, BKJIIOYAIOTCS B MPOM3BOACTBEHHYIO ceOecToMMocTh. Bee
MPOU3BOJICTBEHHBIE 3aTpaThl TaKWE, KaK MpsIMble MaTepUAIIbHbIC, MPSIMbIE
TPYAOBBIE, TaK U OOIIETIPOU3BOJCTBEHHBIE PACXOJbl PACIPEACTSIOTCS MEXKIY
OCTAaTKaMHU HE3aBEPILIEHHOIO MPOM3BOJICTBA, OCTaTKaMH I'OTOBOM MPOIYKLIHUH U
ce0EeCTOMMOCTBIO PEATM30BaHHON MPOTYKIIUU.

[Ipy Meronme ydeTa YCEUEHHBIX 3aTpaT MpU pacyeTe CceOecTOMMOCTH
CAVHUIIBI  TPOAYKUMHU  YYUTHIBAIOT  TOJBKO  MEPEMEHHYI0  4YacTh
ITPOU3BOJICTBEHHBIX PACXOJIOB, a4 BCE MOCTOSIHHBIE PACXO/Ibl PACCMATPUBAIOT KAK
3aTparbl, OTHOCHMBIE Ha MNEpHOJ BpeMeHH. CleaoBaTeIbHO, MNOCTOSHHBIC
3aTpaTbl HE OTHOCATCS K OCTaTKaM HE3aBEPIICHHOTO MPOM3BOACTBA, OCTaTKaM
TOTOBOM MPOIYKIIUHU Ha CKJIaJie U ce0eCTOMMOCTH pPeaTn30BaHHON MPOIYKINH, a
MOJIHOCTBIO ~ CHHUCHIBAIOTCS HA  YMEHBIICHHE  OINEPAllMOHHON  IpUOBLIU
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(BBIpYYKH).

[lpumMeHeHHe pa3HBIX METOJOB ydera 3arpar (IMOJHAas WM YyCeueHHas
ce0eCTOMMOCTB) BIHSIET HA BETMYUHY CEOECTOMMOCTH MPOIYKIIUN H TEM CaMbIM
Ha BeanuuHy npubbsuin. Korzna o6beM peanusanuu ¥ Ipou3BOJCTBA COBIAAIOT,
npuObUIb OYAET OJlHA W Ta K€, HE3aBUCHUMO OT TOr0 KaKOW M3 JIByX METOJIOB
KaJbKyJIupoBaHusl BblOpaH. Korzma o0beM Npou3BOACTBa MpPEBBILIAET O0BEM
peanu3alnyy, HCHOJb30BaHUE METOJA IIOJHOW Cce0ECTOMMOCTH IPHUBENET K
OoJibllleld BENWYMHE NOPHUOBLIM, YEM MCIOJIb30BAHUE METOJla YCEUCHHOU
cedecrouMocTu. OOpaTHBId pe3yJabTaT CJIOXKUTCA NPHU MNPEBBILIEHUU 00beMa
peanu3anuu HaJ 00BbEMOM MPOU3BOJICTBA.

TecTbl

1. Eciu o00beM MNpoM3BOACTBA MPEBBIMIAET OOBEM pealu3aluu, TO
UCIIOJIb30BAaHUE CHUCTEMbl KaJIbKYJIMPOBAaHUS CEOECTOMMOCTH C  IOJIHBIM
pacmpeneneHueM — 3aTpaT  NpPUBEHET K B OTJIWYHE OT
KaJIbKYJIMPOBaHMs CEOECTOMMOCTH IO MEPEMEHHBIM 3aTpaTaM:

A) OnuHaKoBO# MPUOBLIH

B) B 3aBucHMOCTH OT NPEBBIIICHUS BETMYMHBI 00beMa peain3aliuu

C) MeHbliieli BeTMYHHBI TPHOBLTH

D) Bounbielt BenmmauHe MPUOBLIH

E) IlpuBemer k pacueTy mnpuOBUIM B 3aBHCUMOCTH OT 00OBeMa
IPOM3BOICTBA

2. DuHAHCOBBIA pE3yabTAT MpPH YHPABICHUM 3aTpaTaMH IO CHCTEME
"IMpEKT -KOCTUHI" OMpeAEsAeTCs MO CAEAYIONUIEH CXEME:

A) Beipyuka OT mpoAaxu TMNPOAYKIUH -+ TOCTOSHHBIC 3aTpaTrhl -
NEepPEeMEHHbIE 3aTpaThl = NPUObLIH

B) Beipyuka 0T TpoJaxu MNPOAYKIUH - TOCTOSIHHBIC 3aTpaThl
+IepeMeHHbIE 3aTPAThl = NPUOBLIH

C) Beipyuka OT mpojaKu MPOAYKIHH - TIEPEMEHHBIC 3aTPAThl -IOCTOSTHHBIC
3aTpaThl = MPUOBLIH

D) Beipyuka OT mOpoaaXu MNPOAYKIMH + TIOCTOSHHBIC 3aTpaThl
+IepeMeHHbIE 3aTpaThl = NPUOBLIbL

E) Beipyuka OT npojjaxu MPOTyKIIMH — COBOKYITHBIC 3aTPAThl = MPUOBLITH

3. Ilpu ympaBnenun 3arpatamu 1o cucteme '"BepuOa-koctuHr" B
ce0eCTOMMOCTD MPOAYKIIUU BKITIOYAOT:

A) TlocTostHHBIE pacX0/Ibl + YacTh MEPEMEHHBIX U3JICPIKEK

B) [TepeMenHbie pacxoabl + MpsiMbIe HAKJIAIHbIC U3CPKKU

C) IlocTosiHHBIE PACXO/bI - YaCTh IEPEMEHHBIX PAaCX0/I0B

D) IlepemeHHbIC pacXopl - MPSMbIC HAKIIATHBIC U3CPIKKA

E) IonHble n3aepKku

4. MapKuHalnbHbIA JOXOA — 3TO:
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A) Paznuria MexIy BRIPYIKO# OT MPOJaX M MEPEMEHHBIMU 3aTpaTaMu

B) Pasuuina mexnay (akTHUECKON BBIPYYKOH OT MPOJAaX U IOPOTOBOM
BBIPYUYKOU

C) Pa3znuiia Mex/1y BBIPYYKOH OT MPOAAXK M MMOCTOSIHHBIMH 3aTpaTaMu

D) Pa3nuia Mex1y MOCTOSIHHBIME U TIGPEMCHHBIMH 3aTpaTaMu

E) Pa3uuiia Mex a1y BRIPYYKO# OT MPOAaK M COBOKYITHBIMH 3aTpaTaMu

IIpakTnyeckue 3aJaHUA U CUTYyallMU
3amanue 1. Komnanusa «JlekcTtep» NOPOU3BOAMT U MPOJAET MPOIYKLHUIO

TOJIBKO OAHOI'0O BHAA. Huxe IMPHUBCACHDBI BBI60pO‘IHBI€ JaHHBIC II0 3aTparaM
u OHepaHHOHHOﬁ ACATCIBbHOCTH KOMITAHWH B IMTPOIICAIICM T'OJYy:

EnuHMIBI 3a11aCOB HA HAYajI0 Ieproja 0

EnuHuIp! nponsBe1eHHON MPOIYKIIMH 33 TOJ 10 000
Peanu3oBaHo 3a ro, €IMHULIBI 8 000
EnuHUIBI 3a11aCOB HA KOHEII Teproja 2 000
I{ena peanuzanuu 3a eIUHUILY, JCH. 50

[Ipon3BOACTBEHHBIE 3aTPaThl, JCH.C/I.
[lepemeHHbIe HAa €AMHMUILY, JICH.C]I..

OCHOBHBIE MaTEpHUAJIbI 11
OCHOBHOU TPy 6
[TepemeHHbBIC HAKIIAIHBIC PACXOIbI 3
[TocTostHHBIC 3aTpaThl B TOJ, JICH.C/I. 100 000

PaCXOI[BI I10 peaJ'H/IBaHI/II/I n aI[MI/IHI/ICTpaTI/IBHI)Ie paCXOI[BI, JACH.CO.
[lepemeHHbIE Ha €TUHUILY 3)
ITocTosuHEBIE 3a TOX 70 000

Tpebyercs: 1. IlpeanosoxkuB, 4TO KOMIIAHUS MCHOJIB3YET KaJbKYJISIHIO
ce0eCTOMMOCTH C TIOJIHBIM  paclpeieiieHueM 3arpar: a) paccuuTarth
ce0EeCTOMMOCTh €IMHMIIBI TPOJYKIMU; 0) MOATOTOBUTH OTYET O pe3yjIbTaTax
(MHAHCOBO-XO3SIICTBEHHOM IEATETLHOCTH 32 TO/I.

2. IlpeamoyioxuB, UYTO  KOMIIAHUS  HUCIHOIB3YET  KaJIbKYJSALHIO
ce0CCTOMMOCTH 0 TEPEMEHHBIM 3aTpaTaM: &) pacCuYuTaTh CeOECTOMMOCTH
CAVHUIIBI TPOIYKIMU; O) MOATOTOBUTH OTYET O pe3ysibTarax (UHAHCOBO-
XO3SIMCTBEHHOU JIESITEIbHOCTH 3a TO/I.

3. IlpousBectu cBepKy 1udp YUCTOW MPUOBLIN, MOTYYECHHOM HA OCHOBE
KUIBKYJISIIAA ~ Ce0€CTOMMOCTH € TOJHBIM  pachpeiesicHueM 3aTpaT |
KJIBKYJISIITUU ¢c€0€CTOMMOCTH T10 TIEPEMEHHBIM 3aTpaTaM.

3.4 KaabkyJnpoBaHHue ce0ecTOMMOCTH NPOAYKUMHU: MO3aKA3HbIN H
MOMPOLECCHBIH METO/I YUeTa 3aTpaT Ha MPOU3BO/JCTBO

Mertoab! pacuera ceOECTOMMOCTH MOAPA3AEIAIOTCS B 3aBUCUMOCTH OT
oObekTa ydera 3arpar. Ecinum paccmaTpuBaeTrcs NPOAYKT CEPUKUHOTO

IMpon3BOACTBA, BCC BBIITYHIICHHBIC CAHNHUIIBI OAHOTHIIHEI, TO JJIsA
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KaJIbKYJTUPOBaHUSI ~ CE0ECTOMMOCTH  TAaKOW  MPOAYKIIMM  HCIIOJIB3YETCS
TIOTIPOIIECCHBI WM TIOTIepenebHbld MeToa.  DopmMupoBaHue 3arpaT Ha
MPOW3BOJCTBO TMPOAYKIIMU TIPU PACCMAaTPUBAEMOM METOJE KaJIbKYJISIIUU
MpeJICTaBIICHO Ha pucyHke 21.

1. JIOKyMEeHTHPOBaHHE H yYeT 2 JoKYMEHTHPOBAHHE M YyYeT
NpsAMEBIX 3aTpaT HAa NMPOM3BOAOCTBO KOMIUJICKCHbBIX 3aTpaTt
Ha MPOM3BOACTEO

3. PacnpeaeneHHe 3aTpar no npous-
BOACTBEHHBIM MpouLeccam

y

4. OnpeaeneHue oOLIEl BEIHYHHBI
H3ep>KeK MPOM3BOACTBA

5. PacnpeaeneHue u3eprkeK npomns-
BOACTBAa B 3aBMCHMOCTH OT Xapakrepa
NPOM3BOACTBA M BHAOB NPOAYK LI

6. PacnpeaeneHue usnep- 7. PacnpeneneHne Hiaep- 8. Cymmuposanue
JKEK MPOH3BOACTBA MEXKAY JKEK MPOH3BOACTEA MEKAY H3AEPKEeK NMPOH3-
roTroBOiIl l‘lpO,I:lyKLlllelul H He- HECKOJIBKHMH BHIAMH BOAOCTBA MO npouec-
3aBEPLUEHHBIM NPOH3BOA- NpoAYyKLHH cam

CTBOM

T, ,

9. Onpenenenne ceGecTOMMOCTH BbIMYyCKa
roroBoii NpoayKuHn

Pucynok 21 — ®opmupoBaHue 3aTpaT Ha MPOU3BOJICTBO MPOIYKIIUHU B
MTOIPOLIECCHOM KAJIBKYJIMPOBAHUU

[MomporieccHoe  (TIONEpeeNbHOE) KAbKYJIUPOBAHUE UCIONB3YETCS B
OTpacifax MPOMBIIUIEHHOCTH C CEPUIHBIM M TIOTOYHBIM MPOU3BOJICTBOM, KOTJa
OJIMHAKOBBIC M3JIETHsS TPOXOAST B OMPEICICHHON MOCIEN0BATEIILHOCTH Yepe3
BCE ATaIlbl, Ha3bIBACMbIC TIPOIIECCaMU (TIEpe/IeIaMu).

CyIIHOCTB MOMPOIECCHOTO (MOMEPEIeIbHOI0) METO/Ia COCTOUT B TOM, YTO
IpsIMbIE 3aTPaThl OTPAXKAIOTCA B TEKYILIEM YUeTe He M0 BUAAM NPOAYKIIHH, a 10
npoiieccaM, mepeaenam (CTausiM MPOU3BOJICTBA), AaXKe €CIIA B OJJHOM MPOoIecce
(mepenerne) MOXKHO MOJTYYUTH MPOAYKIIUIO Pa3HBIX BUJIOB.

CebecToMMOCTh EAWHUIIBI MPOAYKIIUU OMPENETSIOT JIeJICHHEM OOIIei
CYMMBl  TIPOM3BOJICTBEHHBIX  3aTpar, NOHECEHHBIX  OMNPEICICHHBIM
NoJIpa3feiecHueM 3a HCCIEAYEeMBbI MPOMEXYTOK BPEMEHH, Ha KOJUYECTBO
CIMHUIl TOTOBOW WPOAYKIIMM, TPOU3BEICHHBIX 3a JTOT K€ MPOMEXKYTOK
BpPEMEHH.

OcoOeHHOCTH:  aKKyMYyJIMPOBaHHWE  MPOW3BOJCTBEHHBIX  3aTpaT IO
noJipa3zesieHusiM 0€30THOCUTEIHFHO K OTACIBHBIM 3aKa3aM; CIHCAHHUe 3aTpat 3a
KaJICHIapHBINA TIEPHUO/, a HE 3a BpeMsl, HEOOXOIUMOE IS BHITIOJTHEHUS 3aKa3a.

Cxema TOMPOILIECCHOTO KaJbKYyJIMPOBaHUS CEOECTOMMOCTH TPOIYKIUU
n300pakeHa Ha pUCyHKe 22.
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lMpoyecc A lMpouecc B

Marepuans! 1000 [MepepaHo Ha CnpouyeccaA 3000 [epenaHo Ha
Tpynosatpatel 1000 npouyecc B 3 000 Tpynosarpatel 2 000 npouecc C 6 500
HaxnagHbie Marepuansi 1 000
_pacxofb! 1 000 HaknagHble
3000 pacxofs! 500
6 500
L lMpoyecc C lorossie nagenus
CnpouyeccaB 6500 [lepegaHo Ha MepenaHo ¢

Tpynosarparel 3000  cknap rotoBow / npoyeccaC 12 000
Marepuans! 2000 npogykuumn 12 000
HaknagHbie
pacxofs! 1 000
12 500

Pucynoxk 22 — Cxema nonpoIiecCHOro KajabKyJIUpOBaHUS

Ecnu npeanpusthe MNPOU3BOAUT MNPOAYKIHUIO C HWHAWBUAYaJIbHBIMHU
XapaKTEPUCTHUKAMH, KaXKIbId MPOJYKT MUMEET CBOM OCOOEHHOCTH, TO 3aTpPaThl
JOJDKHBI aKKyMYJIMPOBAThCS MO KaXIOMy KOHKPETHOMY HPOJYKTYy-3aKa3y M
METOJ Has3bIBaeTCs I03aKa3Hbeli. [lo3aka3Heli METOJ KaldbKyJIMPOBAHUS
ce0ECTOMMOCTH — METOJI, UCIIOJIb3YEMbI IPH M3TOTOBJIIEHUH YHHKAJIBHOW WM
BBINIOJIHAEMO IO CHeUualbHOMY 3aka3dy mnpoaykuuu. IIpu sTtom Meroxe
3aTpaThl Ha MPOU3BOACTBEHHBIE MaTEpUalIbl, OIUIATY TPyAa MPOU3BOJICTBEHHBIX
pabounx 1 00IIETIPON3BOACTBEHHBIC (KOCBEHHBIE) PACXOBI OTHOCAT Ha KaXKIbIH
WHIUBUIYAIIBHBIA 3aKa3 WM napTuio npoaykuuu. Ilpu  omnpeneneHun
ce0eCTOMMOCTH U3/1eHs 0011Me MPOU3BOICTBEHHBIE 3aTpaThl HA KAXKIbINA 3aKa3
JEJAT Ha KOJMYECTBO €IMHMII IPOAYKLMH, U3TOTOBJIICHHBIX IO TAHHOMY 3aKa3y.
[TocnenoBarenbHOCT,  (POPMHUpPOBAHUS  3aTpaT B [03aKa3HOM  METOJE
KaJIbKYJTUPOBaHUS Ce0ECTOMMOCTH MPOAYKITUHU TIOKa3aHa Ha PUCYHKeE 23.

. JIokyMeHTHpPOBaHHE H y4YeT 2. JokyMeHTHpOBaHHe, yueT
NpsAMBIX 3aTPaT. CBIPbA, MaTePHa- H rPpYNIMHPOBKAa HAKJAAHBIX 3aTpar
noB, 3apaboTHOI TUIaTe! B Ap. Ha MPOH3BOACTBO
3. I'pynnupoBKa NMpAMBIX H3Hep- 4. PacnpeneneHie KOCBEHHBIX H3~
JKeK NMPOH3BOACTBA MO 3aKa3am AeprKeK MPOH3BOACTBA 10 3aKa3am

| ]
v

S. OnpeneneHue oduIeii BeAHYHHbI
H3OepPKeK MPOH3BOACTEA MO KaXKAOMY
3aKa3y ¢ HAYana ero HaroTOBJICHHA
(He3aBepleHHOe NMPOH3BOLCTEOD)

6. Onpeaenenne dpaxkrHueckoii cebe-
CTOMMOCTH BBINOJHEHHOI'O 3aKas3a

Pucynok 23 — ®opmupoBaHue 3aTpaT Ha IPOU3BOJICTBO MPOIYKIIUHU B
M03aKa3HOM KaJbKYJIMPOBAHUN
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CxeMa T03aKa3HOTO KaJbKYyJIHPOBAaHUS TMPOAYKIIMH TpEACTaBIeHa Ha
pucyHke 24.

3axkaz 1 3axas 2 3axaz 3

— 3atpartel — 10 000 pyh. | — 3arpars — 70 000 py6. — 3datpate — 13 000 py6

| | |
BoinyiwgHo Npogykiyis— BrinyweHo npogykums — BuinyuieHo npoayxuys—
S0 epn. 70 en. 100 ep.
| | 1
dakTuyeckan ' DakTHueckan dakTuyeckas
cebecTOMMOCTE cebecToOMMOCTL cebecTOMMOCTb

1000 70 000 13000

Tea. = —757= 200 py6. 1ea. = —;— = 1000 py6. 1 ea. ST 130 py6.

Y Y

= 3aTpaTts no npegnpuaTme B yenom — 93 000 pyb.

Pucynok 24 — Cxema 1mo3aka3Ho! KalbKyJISIIIHA Ce0ECTOMMOCTH

B otoii cBsa3m cebectomMmocTh TOBapoB (YCIyr) mojpasieisercs Ha
(aKTHUECKYI0, PACCUYUTAHHYIO HAa OCHOBE BO3HHKIIUX B TCUYECHHE OTYETHOIO
NIepro/Ia 3aTPaT Ha ChIpbEe, MAaTEPHAJIbI, OILIATY TPYAA, SJCKTPOIHEPTHIO U T. 1.
U ce0ECTOMMOCTh TJIAaHOBYIO, Ty, KOTOPYIO KOMIIAHHS OMNPEACISACT Ha OCHOBE
HOPMATHBOB 10 BCEM BHJaM 3aTpaT U OTpaXkaeT B IUIaHaX U OlopKeTax.

TecTbl

1. K cucremam u metomam (OPMHUPOBAHHMS W HCUYHCICHHS 3aTparT Ha
NPEIANPUSITHHA B 3aBUCUMOCTH OT BEIOOpA 00OBEKTA 3aTpaT WK B 3aBUCUMOCTH OT
OpTaHU3aIMK U TEXHOJOTHH MTPOU3BOJICTBA OTHOCST:

A) MeTo1 MOJTHOTO MOTIJIOMICHUS 3aTpaT

B) Metox ctanmapTHBIX 3aTpaT

C) MeTtoz CMETHBIX 3aTpar

D) IMonporieccHblii METOA

E) Metona 4acTHYHOTO MOTJIOIICHHUS 3aTpaT

2. K cucremam u meromam (GOpMHPOBAaHHS M HWCUMCIICHHUS 3aTpaT Ha
NPEANPUATHH B 3aBUCUMOCTH OT BbIOOpa 00BEKTA 3aTpaT WA B 3aBUCUMOCTH OT
OpraHU3aIK U TEXHOJOTHH ITPOU3BOICTBA OTHOCST:

A) MeTo1 MOJTHOTO MOTJIOIIEHHUS 3aTpaT

B) [To3aka3Hblit METO

C) Metox CMETHBIX 3aTpaT

D) MeToa cTaHAapTHBIX 3aTpar

E) MeToa 4acTHYHOTO MOTJIONICHHUS 3aTpat
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3.Ympasnenue 3aTparamu 1o cucteme "CranaapT-KocT" Mpenoiaraer:

A) ®opmupoBanne (HaKTHIECKHUX 3aTpaT IUTFOC U3MEHEHUS] HOPM 3aTpar

B) ®opmupoBanue pakruueckux 3aTpaT MUHYC U3MEHEHHUSI HOPM 3aTpat

C) ®opmupoBaHue 3aTpart B Ipe/ieiax HOPM U HOPMATHBOB H MO OTKJIO-
HEHHSIM OT HUX

D) ®opmupoBaHue 3aTpaT B peeiax HOPM U HOPMaTHBOB

E) ®opmupoBanue GpakTHYECKHUX 3aTpaT

IIpakTHyeckue 3aJaHUs U CUTYAIlUH
3aganue 1. PaccMoTrpute craeayoomue maHHbie 00 oTaene cOOpKu

CIYTHUKOB KOMMaHUM «Anspocmaiicy. Otaen cOOpKH CIOYTHHKOB INPUMEHSET
METOJl CPEIHEB3BEIIEHHOM CTOMMOCTH B IIONPOLECCHOM KaJbKYyJIUPOBAHUMU.

Tpe6yeTCH: nmoACHYruTarb 3aTpaTbl Ha CAHMHHLIOY IIPOAYKTA MW COCTABUTHb
HpOHSBOHCTBGHHBIﬁ OTUCT
HarypanbHble OcHoBHEBIE JloOaBieHHBIE
€IMHUIIBI MaTepHabl 3aTpaTkl
(cryTHUKH)
HavansHoe He3aBepIieHHOE 8 4933 600 y.e. 910 400 y.e.
pou3BoACTBO, (1 mas) *
3armycTuiy B IPOU3BOJICTBO B Mae 50
I'omal
3aBepUIMIIA TPOU3BOJICTBO B Mae 46
I'oga 1
KoHneuHoe He3aBepieHHOE 12
pou3BoJCTBO (31 mas) 0
3arpatsl, IOHECEHHBIE B Mae ['oza 32200 000 y.e. 13 920 000
1 y.€.

a CrerneHp 3aBEpUICHHOCTH 110 OCHOBHBIM MaTepuasaMm 90%, no nobasneHHbIM 3aTpaTaM 40%
6 CrerneHb 3aBEpIICHHOCTH 110 OCHOBHBIM Matepuaiam 60%. mo nobasieHHbIM 3aTpaTam 30%

3amanne 2. OOpatutech K UWH(POpMAIMM B TPEABIAYIIEM 3aJaHUU.
[Ipenmonoxure, 4TO0 OTAEN COOPKHM CIIyTHHUKOB Hucmoisib3yeT meron OUDO B
MOINPOLIECCHOM KaJIbKYJMPOBAHUH, 4 HE METO/I CPETHEB3BEIIIEHHON CTOMMOCTH.

Tpebyercs: mojacuuTaTh 3aTpaThl HAa EAWHUILY TPOAYKTa U COCTABUTH
MPOU3BOJACTBEHHBIN OTYET.

3amanue 3. «ODyHKIMOHANBHBIA TIOAXOJ BCE €IIe HAaXOAUTCS Ha
OTHOCUTEJIbHO HAa4YaJIbHOM JTare CBOEH pa3paOOTKH, W €ro MOCIEeICTBUS s
KOHTPOJISI TIPOILIECCOB MOTYT OKa3aThCsl 0ojiee BaKHBIMHU, YE€M IOCIEICTBUS C
TOYKM  3pEHMs]  NPAKTUYECKUX  NPUJIOKEHUH  MPUEMOB  KaJIbKYJISIUU
cebecronmocTtu. Kaxmoi opranuzaiuu y>ke mopa rnpoaHain3upoBaTh, B KaKoil
CTETICHU YyCIOBUS €€  JESATENIbHOCTH COOTBETCTBYIOT  HEOOXOAMMOCTH
UCIOJIb30BaHus QyHKIIMOHAIBLHOTO MoAX01a». Bam Heobxoaumo:

1) conocTaBUTh XapakTePUCTUKU OpPraHU3alni, KOTOPbIE MOTyYaT BbITO/bI
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OT IPUMEHEHUS! (PYHKIIMOHATBHOTO MOAX0/a K KAJIbKYJISIUN Ce0ECTOMMOCTH, C
TE€MH, Y KOTOPBIX TaKUX BBITOJ HE OYyJIET;

2) TOSICHUTh, B Kakoil Mepe (yHKIHMOHAIbHBIE CUCTEMbI KaJIbKYJISIITUU
ce0ECTOMMOCTH MOTYT TPUMEHSATHCS JUIS YIPABJICHHUS PacXoJlaMH, a TaKxKe
KaKOBBI OTPAHUYECHHSI 3TUX MOJX0/IOB;

3) TOSCHUTH CYIIHOCTh MPUMEHEHUs 1EJIEBOM KaJbKYJSIUU Ce-
0EeCTOMMOCTH JJIs YIPABJICHUS C€0€CTOMMOCTBIO TPOTYKIIUH.

3.5 KaJILKyJII/IpOBaHI/Ie ce0ecTouMOCTH NpPpOAYKIMHA NMPH KOMIIVIEKCHOM
HUCIIOJBb30BAHHUM CBIPbA

3aTpaTbl KOMIUIEKCHBIX MPOU3BOJICTB — 3TO 3aTPAThl, CBA3AHHBIC C €IMHBIM
TEXHOJIOTUYECKUM IIPOLECCOM, B XOAE KOTOPOTO MNPOU3BOMAITCA HECKOJIBKO
COBMECTHBIX ITPOAYKTOB.

CoBMeCTHBIE TPOAYKTBI — 3TO MPOAYKTHI, KOTOPbIE UMEIOT 3HAYUTEIbHYIO
PBIHOYHYIO CTOMMOCTh M HE CYIIECTBYIOT KaK MHAWBUIYaIbHbIEC MPOAYKTHI 10
Touku pasznena. [loGouHbIE TPOAYKTHI — 3TO MPOAYKTHI — 3TO MPOAYKTHI,
KOTOpBIE MMEIOT HE3HAUUTEIBHYK) PBIHOYHYK) CTOMMOCTH IO CPAaBHEHUIO C
OCHOBHBIMU MTPOJYKTaMHU U CIUTHI C HUMHU JI0 TOYKH pa3zea.

Touka pasmena — 3TO TOYKAa B TEXHOJOIMYECKOM IIpoliecce, TIIe
COBMECTHbIE U  IOOOYHBIC  TPOAYKTHl  CTAHOBSTCA  WHIUBUAYAJIBHO
uaeHTUUUMPOBaHHBIMU. JIt0OBIE 3aTpaThl MOCJIE TOYKH pasjfieja CTaHOBSTCS
MPSIMBIMH.

CylleCTBYIOT HECKOJIBKO METOJOB PACHPEACICHUS 3aTpaT KOMIUIEKCHBIX
MIPOU3BOJCTB.

B meroae ctouMocTH B TOYKE pasjena MPEArnoiaracTcs, YT0 COBMECTHAs
MPOJYKIIMS CUYUTAETCS TOTOBOM B TOUKE pasliena W He TpeOyeT naiabHeHIei
T0pabOTKH.

B MeTolie HaTypalbHBIX MOKa3aTeleld MPEeAroJiaraercs, YTo0 COBMECTHAs
MPOJYKIIMS CUYMTAETCS TOTOBOM B TOUKE paszfena U He TpeOyeT naiabHEeHIei
TOpabOTKH.

B Merome wuymcTOolM peanuzauMyd  OPEAIONAraercs, 4YTO COBMECTHAs
MPOYKIUS MOCJE TOYKU pa3fiena TpedyeT JanbHEeHIIel 10padoTKy.

B Merome TOCTOSHHOTO TPOIIEHTa BaJloBOM MpUOBUIM  3aTpaThl
KOMIUIEKCHOT'O TPOU3BOJCTBA PACTIPEICISIOTCS TaK, YTOOBI MPOIEHT BaJOBOM
MPUOBLIA ObLT OJJMHAKOB JJIsI KAXKJIOTO BUJIA MPOAYKIIUH.

TecTnl

1. KommiekCHBIM Ha3bIBAIOT MIPOU3BOJICTBO B CIIyYae:

A) OTHOBPEMEHHOIO MOJIyUYCHHUST Ha HEKOTOPOU CTaJMK TEXHOJOTHYECKOTO
nporiecca IByX u 60jee MpoayKTOB

B) Ci0oXHOro TEXHOJIOIMYECKOTO MPOIeCcca, COCTOSIIEr0 M3 HECKOJIbKUX
cTaaui

C) B x0/1¢ TeXHOJOTHYECKOro MPoIecca MoaydaroT OJUH MPOITYKT
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D) TexHOMOTHYECKHH TMPOLECC HMEET YETKO pa3JeieHHbIE TOYKH
IPOM3BOJICTBA
E) He cymectByer

2. CoBMeCTHBIE TPOAYKTHI — 3TO:

A) TIpoayKThl, KOTOpbIC UMEIOT HE3HAYUTEIBHYIO PHIHOYHYK) CTOMMOCTB
10 CPAaBHEHHIO C OCHOBHBIMU MIPOYKTAMU U CIUTHI C HUMU J0 TOYKH pa3jelia

B) IIpoayKThl, KOTOphIC HMEIOT 3HAYHTEIBHYIO PHIHOYHYIO CTOMMOCTD 10
CPaBHEHHIO C OCHOBHBIMHU MPOAYKTAMH, U HE CJIIUTHI C HUMH JI0 TOUYKHU pa3jelia

C) IlpoayKThl, KOTOPhIC HMEIOT 3HAYUTEIBHYIO PHIHOYHYIO CTOMMOCTE M HE
CYILIECTBYIOT KaK UHAUBUyAJIbHBIE MPOIYKTHI O TOYKU pa3jelia

D) [IpoayKThl, KOTOPhIE UMEIOT HE3HAYUTEILHYIO PHIHOYHYIO CTOUMOCTD U
CYILIECTBYIOT KaK UHAUBUyIbHBIE MPOIYKTHI O TOYKU pasjelia

E) He cymiectByer

3. [ToGo4YHBIE TPOTYKTHI — 3TO:

A) TIpoayKThl, KOTOPbIE UMEIOT HE3HAYMTEIbHYIO PHIHOYHYK) CTOMMOCTB
110 CPaBHEHHIO C OCHOBHBIMH MPOAYKTAMHU U CIIMTHI C HUMH JI0 TOYKH pasjeia

B) [IpoaykThl, KOTOpPbIE UMEIOT 3HAYUTEIBHYIO PHIHOYHYIO CTOUMOCTD IO
CPaBHECHHUIO C OCHOBHBIMH MPOTyKTaMH, U HE CJIUTHI C HUMU JI0 TOYKH pa3jesa

C) IIpoayKThl, KOTOPbIC HMEIOT 3HAYNUTEIHHYIO PHIHOYHYIO CTOUMOCTD U HE
CYIICCTBYIOT KaK MHIUBHIyaJIbHbIC MPOIYKTHI 0 TOUKH pas3zeiia

D) [IpoayKThl, KOTOPbIE UMEIOT HE3HAYMTEIbHYIO PHIHOYHYIO CTOUMOCTD U
CYIICCTBYIOT KaK MHIUBHIyaJIbHbIC MPOIYKTHI IO TOUKH pas3zeiia

E) He cymectByer

4. B MeToJie CTOMMOCTH B TOYKE pa3ziesia Mpearoiaraercs, 4ro:

A) 3arpaThl KOMIUICKCHOTO MPOM3BOACTBA PACIPEICISIOTCS TaK, YTOOBI
NPOIICHT BAJIOBOW MPUOBUTH OBUT OIMHAKOB JUIS KaXKIO0TO BHJIA PO TYKIIHH.

B) CoBmecTHasi mpoayKIus MOCie TOYKU pasjena TpeOyeT NalbHEeHIen
TOpabOTKH.

C) CoBMecTHasi TPOIYKIIHMS CYUTACTCS TOTOBOW B TOYKE pas3jiena M He
TpeOyeT HaibHeuen Jo0padoTKH.

D) CoBmecTHasi MpOAYKIMsS CUUTACTCS TOTOBOM B TOYKE pas3jieia U HE
TpeOyeT AalibHeIel JopaboTKH.

E) He cymectByer

IIpakTUyeckue 3aJaHUS U CUTYaIUH

3aganue 1. [Ipeanpusitue npou3BOAUT U3 OAHOTO CHIPhs NPOAYKTHl A U B.
KowmrmnekcHple 3arpaThl Tiepen ToukoW pasmena coctaBwin 50000 pyo.
[Tpoxgykrel A u B mpogatorcst 06e3 MOMONMHUTEIBHON AanbHEHIIel o0paboTKy.
PeanuzoBano 800 1. mpoaykra A mo miere 100 py6./m u 400 1 npoxykra B mo
nene 50 py6./n. Pacnpenenute 3atpathl (py0.) METOJOM CTOMMOCTH B TOYKE
paszelnia U METOJIOM HaTypaJIbHBIX MOKa3aTenen sl mpoaykra A u B.
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3ananue 2. [Ipennpusitue npou3BOIUT U3 OJHOTO ChIPhS MPOAYKTHl A U B,
KOTOpbIE TIOCJE TOYKM paszjesia MoJBepralTcs JanbHeilei o0paboTke.
[Iponykt A mnepepabaThiBaeTcsi B NpOAYKT Al (IOMOJHUTENBHBIE 3aTpPaThI
20000 py6.). IIponykt B nepepabarsiBaetcsi B mpoaykT Bl (momosHuTenbHBIC
3atpatsl 10000 py6.). KoMruiekcHbIe 3aTpathl Mepe/l TOYKOH pasjiesia COCTaBUIH
50000 py6. PeanuzoBano 800 nm mpoaykrta Al mo mene 150 py6./m m 400 n
npoaykta Bl mo mene 70 py6./nm. Pacmpenenurte 3aTpaTtbhl METOJAOM YHCTOM
peanu3aui ¥ METOJIOM MOCTOSHHOTO MPOICHTA BaJIOBOW MPHUOBLIH HA MPOTYKT
A uB.

3.6 KoHTpoJ/IbHBIE BONIPOCHI:

1. Yro npeactaBiisitoT co00M HOPMAaTUBHBIE 3aTpaThl U KaKoBa 00JacTh UX
IIPUMEHEHUA?

2. Oxapakrtepu3yiite cucteMy (HOpPMHpPOBaHHS H  HUCUYHUCICHUS
ce0eCTOMMOCTH 0 HOPMATHUBHBIM U3JIEPIKKaM

3. IlpuBenuTe ompeneneHUE CUCTEMBI YIPABJICHUS MO OTKIOHEHUSAM B
OpraHU3aIHN

4. Ilepeuncnnte BUIBI OTKIOHEHUH 110 3aTpaTaM B OpraHU3aIIH

5. Ilo KakuM mMpu3HAKaAM KIACCUPUIUPYIOTCS METO/bl (POPMHPOBAHUS H
MCUHCIICHUS 3aTpaT Ha MPOLYyKIUIO?

6. B ueM 0COOEHHOCTH MO3aKa3HOTO MeToJa (OPMUPOBAHUS 3aTpaT U
KJIBKYJIMPOBAHUS c€0€CTOMMOCTH MPOAYKIIUU (padoT, yciayr)?

7. B ueM 0coOEHHOCTH MOMPOLECCHOTO MeToJa (POPMHUPOBAHUS 3aTpaT U
KJIBKYJIMPOBaHUS ce0€CTOMMOCTH MPOAYKIIUU (padoT, yciayr)?

8. Kakoe mpakTuueckoe 3HAUEHUE MMEET ONpPEIEICHUE MOJHOTHI
KaJIbKYJIMPOBAHHUS ce0ECTOMMOCTH MPOLYKIHN?

9. B yeM coctouT pa3HHIIa MEX Ty TPUOBLTHIO U MAP>KUHATIBHBIM JTI0X0I0M?

Tema 4 Anaau3 3aTpar nOpUd NPUHIATHM TAKTHYECKHX W
CTPATEern4YeCKUX yrnpaBJeHYeCKNX peleHnl

B pe3ynbTaTe 0cBOECHM MaTtepuaia JaHHOM TEMBbI CTYAEHT JI0JKEH:

— 3HATh METO/IbI OLICHKM TAKTUYECKUX U CTPATETUYECKUX YNPABICHYECKHUX
pELIECHNI Ha OCHOBE aHaju3a 3aTpar

— yMeThb MHCHOJb30BaTh PE3yJbTaThl aHalM3a 3aTpaT (peleBaHTHBIM
MOAXO0/) JUIsi 0OOCHOBAHMS M IPUHATHUS IPEANPUHUMATEIbCKUX PEIICHUI

— BJAJeTh METOJAAaMU OLEHKM YIPABICHYECKUX PEIIEHUA 10
1IEHOO0Pa30BaHUIO, MJIAHUPOBAHUIO ITPOU3BOCTBA, KAITUTATIOBIIOKEHUSIM.

4.1 Ananau3 6e3yobiTouHocTu npeanpusitus (CVP- ananus)

Ananu3 6e3yObITOYHOCTH 0a3upyeTCsl Ha 3aBUCUMOCTU MEXIY BBIPYUKOM
OT pealnu3aluu, H3IEPKKaMU ¥ MPHOBUIBI0 B TEYEHHE KPATKOCPOUHOTO
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NepuoJa, KOrga IPOU3BOJACTBO MPOAYKIHH OIPAHUYEHO ONPEAEICHHBIMU
MIPOU3BOJICTBEHHBIMU MOIIHOCTSIMHU, YBEJIMUYEHUE WIIM YMEHBIICHUE KOTOPBIX 32
KOPOTKMI OTpPE30K BPEMEHUM HEBO3MOXKHO. AHaIM3 «3arpaThl - 00beM
OPOAYKIMUA - TPUOBUIL»  BKIIOYAET M3YUYEHHE B3aUMOCBS3M  MEXIY
cleyroumMu (hakTopaMu:

— LIEHBI TOBAPOB,;

— 00BeM MPOU3BOJICTBA,

— MIEPEMEHHbBIC U3JIEPKKU HA €IUHUILY POAYKIIUH,

— o01IMe NOCTOSIHHBIE U3JIEPKKHU;

— COCTaB MPOJAXK.

Pesynbrartel ananmm3a O0€3yOBITOYHOCTH HCIIOJB3YIOTCS B CIEIYIOIIMX
LENAX:

— OIpEACNICHUE KPUTUUYECKOTO 00BbEMa MPOU3BOJCTBA I 0€3yObITOUHON
paboThI;

— OIpPENENICHUE ONTUMAJbHBIX MPONOPLHUI MEXAY MNOCTOSHHBIMU H
MIEPEMEHHBIMU U3IEPKKAMMU;

— BBIABJIICHHE 3aBUCHUMOCTH (PUMHAHCOBOTO pe3yJibTaTa OT WM3MEHEHHUU
OJIHOTO U3 BJIEMEHTOB COOTHOIIICHUS (M3IEPKEK, IIeH, 00beMa pealn3allimn);

— pacuer 3anaca (UHAHCOBOM MPOYHOCTHU MPEITIPUSATHUS;

— OLICHKA IIPOM3BOJICTBEHHOTO PUCKA;

— OLICHKA YKOHOMHUYECKOM 11e51ec000pa3HOCTH COOCTBEHHOTO MPOU3BO/ICTBA
WM 3aKYTIOK;

— ONpPEAECTICHUE MHHUMAIBHOM JIOTOBOPHOW IIEHBI HA OMNPEACICHHBIN
NEPHUOT;

— IUTAHUPOBAHUE MTPUOBLIH.

B kauectBe kpuTepus I aHalu3a MPUHUMAETCS MPUOBLIL O BBHIMIATHI
HAJOrOB, T.C. ONEpaIlMOHHAsl MPUOBLIb, a HE YuCTas MpUObUIL. B mporecce
MPOBENCHUs aHaiIu3a O0e3yOBITOYHOCTH B €ro CTaHAAPTHOM (KIACCHYECKOM
BapUaHTE) MPUHUMAIOTCS CJIEIYIONTUE AOMYIIICHHUS:

— JIMHEHWHOE MOBEJECHHE JOXOJOB W 3aTpaT B MpeAesiaX PEIeBaHTHOU
o0nacTu.

— 3aTpaThl MOTYT OBITH TOYHO TIOJICTICHBI HA TIOCTOSIHHBIC U TIEPEMEHHBIE.

— 3amachl HE BJMSIOT Ha BBIYMCIICHHE TOYKU O€3yOBITOYHOCTH, TO €CTh
KOJIMYECTBO TMPOU3BEACHHOM NPOAYKIMUW PABHO KOJIMYECTBY MPOIJAHHOM
MPOTYKITUH.

—JeHEeXXHAas €IMHUIIA HE MTOABEPKEHA UH(IIALINH.

VYnpaBieHueckue MOJIesM, OCHOBAaHHbIE HAa U3yYE€HUH B3aMMOOTHOUICHUIN
3arpat, o0bemMa MPOU3BOJCTBA U MPUOBLIN TPAKTYIOTCS MHOT/IA 00Jiee Y3KO Kak
aHanu3 Kputuueckor Touku. Ilog KpuTHyeckoi MoOHMMaeTcs Ta Touka oObeMa
NpOJaXK, NpPU KOTOPOM 3aTpaTbl paBHbI BBIPYYKE OT peaau3alud BCEH
MPOIYKIIMH, T.€. TJIe HET HU NMPUOBLUTH, HU yObITKA. J[J11 €e BBIYMCICHHS] MOKHO
UCIOJIb30BaTh TPU METO/IA: YPaBHEHUSI, MAP>KUHAIBLHOTO J10X0/1a, rpauuecKkoro
U300paxKeHHUs.

AnreOpandeckuM METOJIOM TOYKa HYJIEBOW MNPUOBLTH PACCUUTHIBACTCS
UCXOJS U3 CIICAYIONEH 3aBUCUMOCTH (2):
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1=S-V-F=(p*Q)-(v*Q)-F=0 2)

rne | — BenmmuuHa mpuoObLIH;

S — BeIpyuKa;

V — COBOKYITHBIE TIEPEMEHHBIC 3aTPATHI;
F — cCOBOKyITHBIC TIOCTOSTHHBIC 3aTPATHI.

[Tocnennsist popma ypaBHEHUsI MOJUYEPKUBAET, YTO BCE (PAKTOPHI ACIATCS
Ha 3aBHCSIIME OT 00beMa peaau3allii U He3aBHCSIIME OT Hero. B wacTHOCTH,
KaK y»e TOBOPUIIOCH, BCE Pacxo/abl GUPMBI MOXKHO Pa3AeIUTh Ha OCTOSIHHBIE U
IIEPEMECHHBIE.

Meton MapXKUHAIBHBIM J0XxoAa. METoJ MapXWHAJIBHOTO J0XOJa €CTh
Monupukanms npensiaymero. OCHOBHOM —KaTeropued aHaiusa SBISIETCS
MapKHHAJIBHBIA J10X0J. MapKHHAJIBHBIA J10X0J (MPUOBLIB) — 3TO Pa3HOCTh
MeXy BbIpyukon oT peanusauuu (6e3 yuera HJIC u akuu3oB) U nepeMeHHbBIMU
3aTparamu. HMHOrga MapKMHAJIBHBIA JIOXOJ Ha3bIBAIOT TAKXKE CYMMOM
MOKPBITUS — 3TO Ta 4YacTh BBIPYYKH, KOTOpasi OCTaeTcsi Ha TMOKPBITHE
MOCTOSIHHBIX 3aTpaT U (popMupoBaHue NpuoObLIN

Yewm BblIIIIE YPOBEHb MapKUHAIBHOIO JOX0/a, TEM OBICTPEE BO3MEILIAIOTCS
MIOCTOSIHHBIE 3aTpaThl U OpraHU3allsd UMEET BO3MOXKHOCTh MOJIy4YaTh NPHOBLIb.
MapkHHaJIBHBIN 10X0J] MOYKHO PAacCUUTATh HE TOJbKO Ha BECh 0OBEM BBIITyCKa
B 1esioM (M = S — V), HO ¥ Ha eAUHUIY TPOAYKUUU KaKA0ro BUAA (yIEIbHBIMI
MapKUHAJIBHBIA JI0X0]1). DKOHOMUYECKUN CMBICI 3TOTO MOKa3aTelis — MPUPOCT
NpUOBUTH OT BBIITYCKa KaXKJOW JOTIOJHUTEIBHOMN eMHULIBI TpoayKiuu (3):

M,=(S-V)/Q=p-v (3)

rae M. — yaenbHbIM MapKUHAIBHBIN JOXO;
Q — oObeM peanuzaruy; p — ICHa;

S — BBIpyUKa OT peayiu3aIuy;

V — COBOKYITHBIE TIEPEMEHHBIC 3aTPATHI.

Hcnonb3oBanue ypaBHeHUsS (3) TMO3BOJIAET JIETKO OMNPEASIUTh TOUYKY
0e3yObITOUHOCTH IyTEM HECJHOXKHBIX alreOpanyeckux MpeoOpa3oBaHMIA.
Otcrol1a HaX0IUM KpUTHYECKUH 00beM (4):

Q'=F/(P-V) )

rae Q ' — Touka Ge3yOBITOYHOCTU (KPUTHUYECKUN OOBEM B HATypaTbHOM
BeIpakeHuH ); (P-V) — MapKUHAIBHBIA TOX0T HA €IUHUILY TPOTYKIUH, CH. €.
I'padmueckuit MeTOn HArJAIHO IMOKAa3bIBa€T 3aBUCUMOCTh MEXIY
00bEMOM BBIMyCKAa W MNpUOBUIBIO. [ 3TOro HE0OXOAMMO OOBEAMHUTH Ha
OJIHOM rpaduKe CAeAyroIue TPU JUHUU Ha PUCYHKE 25.
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Pucynok 25 — I'paduk aHanu3a noBeneHus 3aTpat, IpUObUIH U 00bEMOB
POJaXK

[IpencraBieHHBIE METOIBI MOXHO HCITOJIB30BaTh IS OINPEACICHHS
BETMYMHBI 00BEMa TMPOJAK B HATYPAIBHOM U JCHS)KHOM BBIPOXCHHH,
HEOOXOMMOr0 JIJIsl TOJTy4YeHHUs 1ieeBoM mpuobuin. Tornaa:

Boipyuka — Ilepemennbie 3atpatbl — IlocTosiHHBIE 3aTpaThl = 3agaHHas
PUOBLITH.

AHanu3  (QYHKIMOHAJIBHOW  CBSI3W  MEXKIy 3arpaTamu, OOBEMOM
MIPOU3BOJICTBA U MPUOBUIHIO CBUACTEIHCTBYET O HAJIMYMUU TaKWX IOKa3aTesei,
KaK 30Ha 0€30MacHOCTU U OTIEPAIIMOHHBIN phIyar.

Maprka Ge3omnacHOCTH (3anac (MHAHCOBOM MPOYHOCTU) OMPEIEISIETCS Kak
MPEBBIIICHUE JOXOAa HaJ JOXOJOM, NPH KOTOPOM JIOCTHUTAETCS TOYKa
6e3yOpiTouHocTH. OHA TOKa3bIBa€T CYMMY, Ha KOTOPYIO MOXET CHH3UTHCS
0X0J (bUpMBI, TIPEXKIAEC YeM OHA HAYHET HEeCTH YOBITKH. Mapxka 0e30MacHOCTH
BBIYHCIIICTCS KaK B JICHS)KHOM, TaK U TIPOIIEHTHOM BBIPKEHUU:

3anac ¢pMHaAHCOBOMW
MPOYHOCTH

Bbipy4yka
OoT Npopax

KpuTnueckun
obbem npopgai

3anac ¢domMHaHCOBOM
MPOYHOCTH
B NpoueHTax

3anac
dmHaHcoBOK
MPoOYHOCTH

Bbipy4dka

or nponax| X 100%

Onepaunonnsiii peryar (DOL) mo3BosisieT omnpeneinTb, Kak CHIBHO
U3MEHSETCS TMPHUOBUIh MPU TEX WIM HMHBIX H3MEHEHUSX 00beMa peaan3aluu

MPOAYKIIUH.

CremneHb oneparMoHHOro pelyara = MapskuHanbHbIi 10X0/ + [TpuObLIb.
DKOHOMHUYECKHI cmbich mokazatenst DOL: mpu M3MEHEHHHM BBIPYYKH OT
peanu3aluuy NpoayKuuu Ha n% npuObUIsL U3MEHUTCA Ha BennuuHy n%*DOL.
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OnepaloHHbBIN pblYar CBs3aH C YPOBHEM MPEIITPUHUMATEIBCKOIO PUCKA:
YeM BBIIIE CTEIEHb OIEPALIMOHHOIO pblyara, TEM BBIIIE ONEPALIMOHHBIA PUCK.

TecTnl

1. Touka 6€3yOBITOUHOCTH OTIPEACIISICTCS:

A) I'padudeckrm MeTOI0M

B) Metonom ypaBHeHuit

C) MeTtoaoM MapKHUHATBHOTO J0X0/a

D) Bcemu nepedrcieHHBIME BEIIIIE METOIaMHU
E) DxcniepTHBIM METOIOM

2. llpennpusitue BoimyckaeT u npoaaet uzaenue "A" mo uene 800 Tenre.
[Ipu aTOM cpenHue epeMeHHbIe 3aTpaThl cocTaBgOT 500 py0., a TOCTOSTHHBIE
3atpatel — 190 Tenre. Kakyro npuObUIb MOXKET MOJYYUTh TPEATPUATHE, €CITU
oHo npoaacT uzaenue "A" B konuyecte 700 mit.?

A) 25 000

B) 20 000

C) 17 500

D) 22 300

E) 20 300

3. IIpeanpusitue BoimyckaeT u npojaeT uzaenue "A" mo nene 800 Tenre.
Cpennue nepeMmeHHble 3aTpaThl cocTaBISOT SO0 TeHre, a MOCTOSIHHBIE 3aTPaThl
— 190 000 Tenre. Kakoe kommuectBo m3aenuii "A" mpeanpusiTie TOJKHO
MpoJIaTh, UTOOBI OOECIIeUnTh nojiydeHue npuosun B pazmepe 50 000 tenre?

A) 725

B) 750

C) 775

D) 800

E) 900

4. TlpennpusiTie IIAaHUPYET BBIMYCK M Mpojaxy uzgenuil "A" B oObeme
750 wrt. ITnaHupyemblie IEpeMEHHbBIE 3aTPAThl HA €AMHUILY U3JETUS COCTABIISIOT
500 teHre, a obmiasi BeJMYMHA TUIAHUPYEMbIX MOCTOsiHHBIX 3arpaT — 190 000
tenre. [Inmanupyemast npuoObLIb nomkHa coctaBuTh 35 000 tenre. Ilo kakoii
LIEHE CIeAyeT mpoaaTh usaenue "A"?

A) 700

B) 725

C) 775

D) 800

E) 900

5. Ilpennpusarue 3aHuMaeTcss npojaxei msaenus "A" U 3a Mecsl UMeeT
CIIEyIOIIMe TMOKa3aTenu: 00beM mpoaax — 650 mrT.; BeIpydyka OT MPOJaX —
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380 000 tenre; mepemennbie 3aTpaThl — 266 000 TeHre, MOCTOSHHBIC 3aTPATHI —
90 000 Tenre. Ompenenute TOYKY O€3yOBITOUHOCTH B CTOMMOCTHOM U
HATYpPaJIbHOM BBIPAKCHHSIX:

A) 325000 Tenre u 450,2 miT.;

B) 300000 Tenre u 444.,4 wir.;

C) 275000 Tenre u 420,8 mmit.;

D) 348 000 Tenre u 463,7 1mir.;

E) 350 000 Tenre u 400 mT.

IIpakTHuyeckue 3a]aHus U CUTYyallul
3amanne 1. Kommanus «BonbTap» NpOM3BOIUT M MPOJAAET TeleQOHHbBIE

aBTOOTBETUMKU. Hwmke mnpuBoAUTCS OTYET O pe3ylbratax (UHAHCOBO-
XO3IMCTBEHHOU JIEITEIbHOCTH KOMIIAHWHU 34 IPOLIEIIINNA TOX;

Bcero Ha IIponient
¢ IMHMILY
Peanuzanus (20 000 exunuir) $1 200 000 $60 100
MuHyC nepeMeHHbIe 3aTPaThl 900 000 45 ?
Map kuHaIbHBINA J0XO0/T 300 000 $15 ?
MHUHYC TOCTOSIHHBIE 3aTPATHI 240 000
YucTelil 10X0x $60 000

PykoBOACTBO  cTpeMUTCS  yIy4YIIATH  TOKa3aTed  MNPUOBLILHOCTH
KOMITaHWUHU, U 3aIPOCHIIO OTIPEIEICHHYI0 HHPOPMAIIHUIO.

Tpebyercs:

1. PaccunTtaTh Map>KWHAJIBHBINA JOXOJI KOMIIAHUHU U TIGPEMEHHBIC 3aTPATHI B
MPOIICHTAX.

2. Paccumtath TOUYKYy 0€3yOBITOUHOCTH KOMITAHWH, KaK B EIMHHIAX
peanu30BaHHON TMPOAYKIMHM, TaK W B JCHS)KHOM BBIPOKCHHH 00BbeMa
peanuzanuu. Paccunraiite ¢ MOMOIIBIO YPaBHEHNS.

3. IIpeanonoxkum, 4To B CIEAYIOUIEM TOJly YPOBEHB MPOJIaXK BO3PACTET HA
$400 000. Ecam xapakTep MOBEIEHHUS 3aTpaT HE H3MEHHUTCS, HACKOJIBKO
BO3pACTET YUCTas MPUOBLIL KOMITaHUK? J[JI MOATOTOBKHM OTBETA MCIOJIB3YHUTE
HOPMY Map>KHHAJIBHOTO JI0XO0/1a.

4. OOpartuTech K TIEpPBOHAYAJIBHBIM JaHHBIM. [Ipeamonoxum, dYTO
PYKOBOJICTBO JKEJIAeT, 4YTOOBl KOMIIAHUS B CJEOYIONIEM TOAYy TMOJy4Yusa
MUHUMaIBbHYIO TpuObLTE B pazmepe $90 000. CkobKO €IUHUIL TTPOYKITHH
HY)KHO MPOJIaTh KOMITAHHH, YTOOBI TIOJYYUTh TAKYIO MPUOBLIH?

5. OOparurech K TEpBOHAYAILHBIM  JaHHBIM. BBIUUCINTE MapxKy
0e30macHOCTH KOMITAaHWH, KaK B JICHE)KHOM, TaK U B IPOIICHTHOM BBIPaXKCHUH.

6. a) PaccuuraiiTe = cremeHb ~ ONEpalMOHHOM  3aBHUCHUMOCTHU
(omepanMoHHBIN JIeBepekK) KOMIaHUH MIPU HACTOSIIEM 00beMe TPOIaK.

B) IlpenmosokxuM, dYTO TOPrOBBIE AareHThl KOMITAHWW TPHIOKUIIH
OTPOMHBIC YCHJIMS M B CIIEAYIONIEM roy o0beM peanusanuu Bo3poc Ha 8%.Ha
CKOJIBKO TIPOIIEHTOB BoO3pacTeT 4ucThidi noxon? Ilpm moaroroBke oTBeTa
UCTIONIB3YITE KOHIICTIIIHIO OTIEPAIMOHHOTO JIEBEpEIKa.
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7. Jdnst Toro 4ToObl yBEIMUUTH 00bEM MPOAAXK U MPUOBLIL, PYKOBOACTBO
paccMaTpuBaeT BO3MOXHOCTb UCIIOJIb30BaHUS 00Je€ KaUeCTBEHHBIX KOJOHOK B
aBTOOTBETYMKaX. VIcroibp3oBaHME TaKWX BBICOKOKAUYECTBEHHBIX KOJIOHOK
YBEIUYUT TIEpEMEHHBIE 3aTpaThl Ha $3 Ha eIMHUILY, HO Y PYKOBOJCTBA MOSIBUTCS
BO3MO>KHOCTh COKPATUTh OJTHOTO KOHTpPOJEpa MO Ka4eCTBY, 3apIijiaTa KOTOPOTO
cocrapisieT $30 000 B ron. HayanbHHK oT/iena cObITa MPEAIOIaracT, 4To HOBBIC
KOJIOHKH OyZnyT CHOCOOCTBOBATH YBEIMUYEHHUIO T'OJIOBOTO 00bEMa MpPOAaX, IO
KpaiiHeit mepe, Ha 20%.

a) Ilonaras, 4To MpPOM3BEAECHBI BBHINICYKA3aHHBIE U3MEHEHUS, TIOJITOTOBBTE
IIPOTHO3UPYEMBIA OTYET O MPUOBUIAX M YOBITKAX HA CIEAYIOWIHUA TOA.
[IpuBequTe OaHHBIE MO €IWHULE NPOAYKIMHU, OOIIME IaHHBIE W JIaHHBIE B
npoleHTax. B) PaccuuTtaiiTe HOBYIO TOUKY 0€3yOBITOYHOCTH KOMIIAHUU, KAK B
eAMHUIAX PEAM30BaHHOM MPOIYKLIHH, TaK U B JICHE)KHOM BBIpaKEHUU 00beMa
peanu3zanuu. Mcnonb3yiiTe MeTon Map)KUHAJIBHOIO J0XoJa. ¢) A Bbl Obl
PEKOMEHIOBAJIM IPOBOAMTH Takue u3MeHeHus? [louemy na, niau nouyemy Het?

4.2 MHWudopmanusa o 3aTrparax sl NPUHATHS PpPelIeHUHl o
1eJ1IeCO00Pa3HOCTH MPOU3BOACTBA MPOAYKIIUH, €r0 CTPYKTYPhI H 00beMa

JUis  TOpuHATUS  YOPaBIEHYECKMX pEIIeHHH O  1enecooOpa3HOCTH
IIPOU3BOJCTBA MPOAYKIMH, €ro CTPYKTypbl M oObeMa Hauboisiee ynoOHa
uH(popMaIus, NOJArOTOBIEHHAs C MO3UIUN MapKUHAIBHOTO MOAX0/1a (PUCYHOK
26). IIpu ucmonp30BaHUM UHPOPMALIUU O TIOJTHON CeOECTOMMOCTH MPOAYKIIUU
CIIOXHO M30€eXaTh HENMPaBUJIbHBIX PEUICHUH, MOCKOJbKY PE3yJbTAaThl pacyeTa
MOKAa3bIBAIOT, YTO HEKOTOPBIE BUJbI MPOIYKUIHUU YOBITOUHBI, U PYKOBOJIUTEND
CHUMaeT uX ¢ npousBojcTBa. OpHAKO TMOCHe OTOH aKIuu MPUOBLIb
OPEINPUITUS CHUXKAETCS, TAK KAK YMEHBIIEHHE BBIPYUYKH HE MOBJIEKIO 3a co00ii
IIPOMOPIIMOHAIBHOTO  YMEHBIIEHUS 3aTpar. YacTb HaKJIAIHBIX PacxoioB
OCTaJach MPEKHEH.

l BLipyuii 01 peishisaiin I

I Peasig s A | Lz Powmana B Pasre FlToro nhrpyuka

Unnve -
’ MMepeseinibie Mepevennne Hroro
rpulhl A Haoc tarpar B Fasno [IICPUMCTIIBIC 5T P 1]
M apacinniian MapH LA Irore siagmkHiie-
Piteirans NpHOLLIL A pnoLLlL B Facso 1344 NpHOLLIL

Mrrwre
Moe rosnnes EUIPaTi

[TpHdLLIL U
PO S

Piteerier

Pucynok 26 — Onpeznenenue npuObLIIN OT peain3aliy NPoTyKIuU
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BbIBOA: Mpu Hanuyuu CBOOOJHBIX MOIIHOCTEN HPOU3BOAITCS BCE BUIBI
MPOAYKIMU C MTOJOKUTEIIbHBIM Map>KMHAIBHBIM JTOXOA0M.

Jlaneko He BcerJa Ha MpaKTUKE HAOIIOJAETCS PAaCCMOTPEHHAasl BBIIIE
CUTyallMsl, KOTJja  uMeeTcs  H30BITOK  OJHOIO  WJIM  HECKOJIbKUX
MPOU3BOJICTBEHHBIX  (pakTOpoB.  3ayacTyro, HAOOOPOT, MPHUCYTCTBYIOT
OTpaHUYEHMs] 1O KaKOMY-TO MPOU3BOJACTBEHHOMY WU HHOMY (akTopy.
BbiOpath B 3TUX YCIOBUSX MPOAYKT, MPUHOCAIIMNA HAaUOOJBIINNA BKJIA/A, TAKXKe
MIOMO’KET MapKUHAIBHBIA OJIX0I. DTO COBCEM HE 3HAUMT, YTO B IPOU3BOJICTBE
HAJ0 WCKaTh W3JeNHe C HauOOJBIIUM Map>KMHAIBHBIM A0Xo10oM. Kputepuem
MaKCUMHU3AllMU TpUOBLTH ISl JAaHHOW MOIIHOCTH SBJISAETCS HAMOOJBIINIA
Map>KWHAIBHBIA J0XO0J Ha €AWHUILy JUMUTHPYIOUIEro ¢akrtopa. ITO MOXKET
OBITh MAaIIMHO-Yac, YEJIOBEKO-4ac, TOpromas muioumaab U T. A. llpu Hamuuum
OTpaHUYEHMSI IO pecypcaM KPUTEPHEM SBISETCS YACIbHBIA MapKUHAIbHBIN
JOXOJl ~HA  €IMHUIy  OrpaHUYMBaIOIIEro  (akTopa:  MPOU3BOJACTBO
OCYILECTBIISIETCS B MOpsAKe YyObIBaHUS 3HAUEHUM JTOro mokaszatens. B
OOJBIIMHCTBE CIy4yaeB JACUCTBYIOT HE OJIMH, a HECKOJIbKO JMMHUTHUPYIOIIUX
(GakTOpoB, ONTHUMM3AIMSA B 3TOM CIy4yae JOCTUTAETCS C MOMOUIbIO JIMHEHHOTrO
pOTrpaMMHUPOBAHUSL.

TecTnl

1. Korma mpeanpusitue paboTaeT Ha TOJHYIO MOIIHOCTh W BBITYCKaeT
OOJBINION aCCOPTUMEHT MPOAYKTOB, TO 3aKa3bl, KOTOpPHIE MPUHUMAIOTCS,
JOJDKHBI MAKCUMHU3UPOBATH:

A) CpemHioro Map)KHHAIBHYIO NPUOBLIL HA EIUHHUILY OTrPAaHHYCHHOTO
pecypca

B) KonnyecTBo Tpy10BBIX 3aTpaT (UeIOBEKO-4acoB)

C) KomaruecTBO MaIlmHO-4acoB

D) CymMapHy10 Map>KHHAJIbHYIO TPUOBLITH

E) Cebecroumoctsb

2. CyMMa TIOKPBITHS TOJDKHA BO3MEIIATH:
A) IlepeMeHHbIE 3aTPAThI

B) [TocrosiHHBIC pacxoIbl

C) IMoctosiaHbBIE pacxo bl +I1puObLIL

D) Ilepemennsnie 3atpatsl + [IprObLTH

E) Cebecroumocthb

3. [loHsiTHE «CyMMa MOKPBITUS UILTIOCTPUPYET dhopmya:

A) Bripyuka-Ilepemennsie 3atpatsi= [locTostHHbIe 3aTpaThit [IpHObLTH
B) [Tpu6sias = Beipyuka — [Tepementbie 3aTpatsl — [locTOsSTHHBIC 3aTpaTh
C) Bripyuka-Ilepemennsie 3aTpatbi= [locTOSHHBIC 3aTPaThI

D) Ilepemennsie 3aTpathl + [TocTosiHHBIC 3aTpaThl = BRIpydka

E) Cebecroumoctu
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IIpakTHyeckue 3aJaHUs U CUTYAIlUH

3ananue 1. Komnanus «Maptekcy mpou3BOAUT TpH Buja npoaykTos: E, F
u G. MUW3BectHbl JaHHble 00 HJTHUX MNPOAYKTaX 3a TEKYIIUH MecsIl.
[Ipeanonaraercs, 4TO OSTU K€ TIOKA3aTE€M COXPAHATCA U B KOPOTKOM
MEPCIEKTUBE.

IToka3arenn E F G
Ilena mpomaxu, eH. eJl. 1500 850 1050
[lepemeHnHblE  TPOW3BOJACTBEHHBIC  3aTpaThl  Ha 650 300 450
SMHMITY POJIYKTA, JICH. €]I.

[TocTostHHBIE ~ TPOM3BOJACTBEHHBIC  3aTpaThl  Ha 500 400 300
SAMHHMITY POJIYKTA, JICH. C]I.

Jpyrue mocTtosiHHbIE 3aTpaThl HA €AMHUILY MPOIYKTA, 100 50 175
JICH. €]I.

[TpuObLIb B pacyere Ha SAMHUILY IPOAYKTA, JICH. €I

MakcuMalbHBIA PRIHOYHBIN CIIPOC, €]1. B MECSII 250 140 130

3anac npoAyKiuu He co3naetcs. [locTossHHbIE TPOX3BOICTBEHHBIE 3aTPAThI
pactipenenensl 1o craBke 100 meH. en. 3a mammHO-yac. Bce mpOIyKTHI
U3rOTaBJIMBAIOTCS HA OJHOM U TOM XK€ 000pyAOBaHUM. B TedueHue cienyromero
nepuojia  IUIAaHUPYETCS  IPOBECTH  pabdOThl MO  TEKYLWIEMY  PEMOHTY
000pyZOBaHUs, U 3TO OTPAHUYUT KOJUYECTBO PaCIoaraeéMblX MalIMHO-4acoB B
cnenytoiiem nepuojie 1400 yac.

Tpebyercs: cocTaBUTh MPOU3BOACTBEHHBIN IJIaH, MaKCUMU3HPYIOIIUN
npUOBLIL B IPEICTOSIIEM TIEPHO/IE.

4.3 AJbTepHATHBHbIE 3aTpPaThbl, PEJEBAHTHOCTL W TNPHUHATHE
YIPABJICHYECKUX pelleHnH

[IpuHsiTHEe pemeHuid — 3TO LEeJIEHANpPABICHHBIA BBIOOP OAHOTO U3
HECKOJIbKMX aJbTEPHATUBHBIX BapUaHTOB JEWUCTBUI, KOTOpPOE OOecleurnBaeT
JOCTH)KEHHE BBIOPAHHOW LIE€TH, PELIEHUE ONpeeIeHHOW MpoOjaeMbl (PUCYHOK
27).

AIIbTEpHATUBHBIE  3aTpaThl — OTO  3aTpaThl  HEUCIIOJIb30BAaHHBIX
BO3MOXHOCTEe. OHM O3HAYalOT YMYUIEHHYIO BBIFOJY, KOrJa BBIOOpP OJHOTO
JICVCTBHS UCKIIFOYAET MOSIBIICHUE JIPyroro aencteus. Hanpumep, npeanpusdarue
BPEMEHHO HE MOXET HCII0JIb30BaTh CBOE MPOU3BOACTBEHHOE 00OPYI0BAaHUE 110
HasHaueHuto. Eciam Obl OHO caaBajo OBl 3TO OOOpYyJOBaHUE B apeHIy, TO
nosyyano Obl goxoi. IloTepsHHBIM JOXOI B TakoM ciyyae M IpEACTaBIseT
co0o0if BMEHEHHBIE 3aTpaThl. OTH 3aTPaThl XapaKTEPU3YIOT BO3MOXKHOCTH,
KOTOpasi TOTepsHa WJIM KOTOPOM JKEpPTBYIOT, KOTJa BBIOOpP Kakoro-To
aNbTEepPHATUBHOIO Kypca JAeUcTBUM TpeOyroT oTkaza or npyroro. Ilonsitue
«BMEHEHHBIE 3aTpaTbl» MPUMEHUMO TOJBKO B CJIy4ae OIrPaHHUYEHHOCTH
pecypcoB. Tam, rie pecypchl He OrpaHUYEHbl, HET HEOOXOIUMOCTH KEPTBOBATH
YEM-TO.
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Pucynoxk 27 —YnpaBieHueckuil mporecc

AJbpTepHaTHBHBIE 3aTpaThl (Opportunity cost) — makcumanbHas BBITOJA,
KOTOpasi BO3MOXKHA TIIpU HCIIOJIb30BAaHUM OTPAHUYCHHBIX PECYPCOB IS
OTPENICIICHHBIX IIeJIei. AJIbTepHATUBHBIC 3aTpaThl OOBIYHO HE BKIIOYAIOT B
OTYET, TIPEICTABISIEMbIN aKIIMOHEpaM. OTH CYMMBI HCIOJB3YIOT JIJIs
HaxO0XXJICHUsI HanOoJiee BBITOJHOTO BapHaHTa, HO OHU HE BIIMUSIIOT HAa BEIIMYUHY
JICHS)KHOTO MOTOKA.

s oOecrieueHHs] HAMEUEHHBIX OOBEMOB NPHUOBLIM, Kak MPaBUIIoO,
paccMaTpuBaeTCsl HECKOJbKO aJlbTEPHATUBHBIX BapUAHTOB IPOU3BOJICTBA.
[IpuauMas perieHue, ClIeIyeT y4YWUTHIBaTh TOJNBKO TE€ PACXOAbl M JIOXOIBI,
KOTOPBIEC 3aBUCST OT JAHHOTO perieHus. PejieBaHTHbBIE 3aTpaThl U MOCTYIUICHUS
— 3TO OyAylue 3aTpaThl U TMOCTYIUICHUS, KOTOPbIE MEHSIIOTCS B pe3yJbTaTe
NPUHATOTO  pElIeHHUs, HWMEHHO OHHM AaHAIM3UPYIOTCA TPU  IPUHATHH
yhpaBiieHueckoro pemenus (pucyHok 28). [ns oTHeceHWss 3arpaT K
peIeBaHTHBIM JOJIKHBI COOJTIOIATHCS JIBA YCIOBHS:

— 3aTpaThl JOJDKHBI OTHOCUTBLCS K OyIyIIeMy MepHoOY;

— 3aTpaThl JOJDKHBI PA3InyaThCs MO albTEPHATHBHBIM BapHaHTaM

[lepBoe mpaBuino peneBanTHOCTH. WMHbopmamus st pyKOBOIUTEIS
JTOJDKHA 00eCTeunTh IPABHIIBHOE PpEIICHHE. OTO  SBISETCS  TJIABHOM
XapaKTepUCTUKON KauecTBa MH(POpMAITUH JJIs1 pYKOBOJIUTES.

Btopoe mnpaBuno peneBantHocTH. WMHbopmaius il PyKOBOIUTENS
JOJDKHA OBITH MpEJCTaBIeHa B yIOOHOM JjIsi BOCIPHUATHS BUJIE U HE JIOJHKHA
coJiepKaTh N30BITOYHBIX JTAHHBIX.

PeneBaHTHBIN OAX0/ 11€71€CO00pPa3eH B CICAYIOMINX CIIydasx:

— MIPUHATHE PEILICHUS O IIEHaX peau3alluy 1 JOTIOJHUTEIBHBIX 3aKa3ax;

— TPUHATHUS PEIICHUs 00 aCCOPTUMEHTE MPOMYKIIMH MPU OTPAHUICHHBIX
MIPOU3BOICTBEHHBIX MOIIHOCTSIX;

— IPHUHSTHS PEIICHUs O MPEKPAIIEHUN TPOU3BOICTBA MPOAYKITUH;

— IPHUHSTHUS PEIICHUS O TOM MMPOU3BOAUTH CAMOMY WJIU TIOKYTIaTh;

— IPHUHSATHS PEIICHUs 0 3aMEeHe 000PyTI0BaHUS.
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COBOKYMNHbIe 3aTpaTbl

PeneBaHTHbIe 3aTpaTbl

HepenesaHTHbIe 3aTpaTbl

Byoywmue OeHeXHbIe NOTOKK

HeeosepartHbie saTpartsl

YcrpaHMMble 3artparbsl

ObRAszarenbHbBIe 3aTpartbl

MbTepHamBHble 3aTpaTtel

HepneHexHble pacxoabl

MHKpeMeHTanbHbIe 3aTpaTkl

ObwexosAUCTEHHLIS

HaknagHele pacxobkl

Pucynok 28 — CocTaB pesieBaHTHBIX M HEPEJIEBAHTHBIX PacX0/I0B

PykoBozicTBO HMHOTJIa CTaJKWBAaeTCs C MpOOJEeMOM: CTOMT JM Opathb
CTIeUANbHBINA (JOMOJHUTEIBHBIN) 3aKa3 MO IIeHaM HUXKE PHIHOYHBIX IieH? [liis
O00OCHOBaHUSl  1€1€cO00pa3HOCTH  MPHUHATHS  CIEHMAJbHOIO  3aKasa
PEKOMEHIYETCs UCTIONIb30BaTh MapKMHAJIBHBINA MOIXO/I.

PeneBaHTHBIMU TIpU TPHHATUU CIEHUAIBHOTO 3aKaza SBISIOTCS, Kak
IPaBUJIO, IEpEMEHHbIE 3aTpaThl. [locTOsTHHBIE U Bce KOMMEPUECKHUE PacXo/ibl He
NOBJMSIOT Ha MpUOBUIL. DTH pacxolbl He peneBaHTHble. He cnemyer Bce
NEPEeMEHHbIE PAacXoAbl OTHOCHTH K pENEBAaHTHBIM, a TMOCTOSHHbIE — K
HEpeNeBaHTHHIM. B T0ITOCPOYHOM Tepuoie NPAKTUYECKH BCE PACXOJbI
MEPEMEHHBI, HO JTAJIEKO HE BCE M3 HUX PEJIEeBaHTHBIC.

Kynute wnu npousBectu? Ilpoctoit o6opynoBanus. Jta npodieMa 4acto
BO3HUKAET B peajbHOU XKU3HU. JIJis TOro 4ToOBI MPaBUIHLHO OTBETHUTH HAa ITOT
BOIPOC, HAZ0 YYECTh LEJbIN psAJl KOJIMYECTBEHHBIX U KaU€CTBEHHBIX (aKTOPOB,
TaKUX KaK HaJluyue CBOOOIHBIX IPOU3BOJICTBEHHBIX MOIIHOCTEH, pabounx
COOTBETCTBYIOIIEH KBaJU(UKALUKA, TEXHOJOTHH, MJOJITOCPOYHBIX CBSI3€H C
nocraBmukaMu. CyTb BOIPOCa HE B TOM, «KYIHThY» MM «IIPOU3BECTH», & B TOM,
KaK JIy4llle HMCII0JIb30BaTh CBOOOJIHBIE MOLTHOCTU. Jlake B TOM ciiydyae, KOrna,
Ha TIEPBBIN B3I, ACHICBIIC «KYITUTHY, HAJIO MPOAHATM3UPOBATh, YTO TIPUHECET
OpOCTOW WM albTepHATHUBHOE  MCMOJb30BAaHHME  BBICBOOOXKIaEMOI0
obopynoBanusi. Kilo4eBBIM MOMEHTOM SBIIICTCS HAJMuWe CBOOOIHBIX
MIPOU3BOICTBEHHBIX MOITHOCTEN, UCTIOIB30BaTh KOTOPhIE Oosiee 3PPEKTUBHO HE
NpeCTaBIsieTcsT BO3MOXKHBIM. HyXHO BBIOpaTh peneBaHTHBIC 3aTpaThl W3
aJIbTePHATUBHBIX BApUAHTOB.

[Ipu anamm3e cuTyanuii CiIeIyeT OCTOPOKHO HCIIONB30BaTh JAaHHBIC O
3aTpaTax Ha eIWHUIYy TPOAYKIMH. Y IeIbHBIE 3aTPaThl MOTYT MPUBECTU K JBYM
BapuaHTaM OIUOOK:

— BKJIIOYEHHE B pacyeT HEPEJIEeBaHTHBIX MOKa3aTeNeH;

— CpaBHEHUE YyJIeTbHBIX 3aTpaT 06e3 yuera oobema.

B ocHoBHOM nyuiie ucnonb3oBaTh 00IIKE 3aTpaThl, 4YeM yiAelbHbie. Ecmu
CYUIECTBYET MOTPEOHOCTh, TO 0OIIKE 3aTPaThl TOTOM MOXXHO OYyJIET YCPEIHUTb.
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VY nenpHbIE TOCTOSIHHBIC PACXOIBI PU ATOM OIIHOOYHBHI.
TecThbl

1. Ilpu npuHATHM pelIeHUs MPOU3BOAUTH WM 3aKyIaTh KOMIUICKTYIOIINE
U3JIEIHS TIPABUIIBHBIM OYJIET UCTIOJIb30BAaTh:

A) Metoj pUBEACHHON CTOUMOCTH

B) [IpupocTHoO# ananm3

C) Merton okymaemMocTu

D) MeTton ydera MOJIHBIX 3aTpat

E) Meton OyxranTepckoit peHTabeTbHOCTH

2. [Ipu permenny, MPUHATH WA HET CIICIIMABHBIN 3aKa3 B CUTyallld, KOT/Ia
MIPOU3BOJICTBEHHBIE MOIIHOCTU TMO3BOJISIOT €ro BBINOJIHUTH, OoJee ToJe3eH
METO!

A) [puBeneHHON CTOMMOCTH

B) Yuera monHbIX 3aTpat

C) MapxuHaJIbHBIA METOJ

D) BuyTpeHHe# cTaBKH JOXOAHOCTH

E) Byxranrepckoii peHTaOeIbHOCTH

HpaKaneCKne 3a/laHUsl U CUTyalluu

3apanue 1. [lpennpusitue mpou3BOAUT CTEKISIHHBIE OYThUIKU. CylIeCTBYET
MecauHblil 00beM npousBojicTBa 450 000 OyThUIOK, YTO COCTABIISET MOJOBUHY
€ro MPOU3BOJICTBEHHBIX BO3MOKHOCTEN. OTAEN MPOAAXK MPEATPHUATHS ITOTYUHIT
MPEVIOKEHHEe OJIHOTO TMBOBApEHHOro 3aBoja o moctaBke emy 150 000
oyteutok 1o 1ieHe 0,20 nmen.en. 3a eguHuIly. OTHen ympaBiISHYECKOTO ydeTa
IOPEeIOCTaBUII JJIsl PELICHUs BOIpOCa CIEAYIOIYyI0 HH(GOpMAalLUIO, UCXOAS U3
cymecTByromero oorema npogax 450 000 equHuUII:

JCH.CI.

ITpstmble 3aTpaThl MaTepuanoB 9000
[TpsiMbIe 3aTpaThl 3apabOTHOM TIATHI 36000
[IponopumoHanbHas 4acTh HAKJIAIHBIX PACX0JI0B U3TOTOBJICHUS 27000
[TocTostHHAS YaCTh HAKJIAIHBIX PACXOJIOB H3TOTOBIICHUS 63000
Pacxozpl 1o ynpaBiieHUIO MIPeANPUATHEM 135000

Llenecoobpa3Ho M MOANKMCATH JOTOBOP Ha JOMOJHUTEIbHYIO MOCTABKY
150 000 OyThUIOK Ha TaHHBIX YCIOBUIX?

4.4. CrarnyeckHe W JHHAMHYECKHE MeETOAbl HWHBECTHIIHOHHBIX
pacuyeToB

I/IHBGCTI/II_II/II/I — ACHCIKHBIC CPCACTBA, LICHHLIC 6YMaFI/I, HHOC MMYIICCTBO,
BKJIaAbIBACMBIC B OOBEKTHI Hpe,HHpHHHMaTCHLCKOﬁ WJIM UHOU JACATCIBHOCTH B
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EJSAX MOTYYEHUS TPUOBLTN U (MJTH) TOCTYXKEHHS MHOTO MOJIe3HOTO ) dekTa.

PeasibHble MHBECTULIMM — BJIOKEHHUS B CO3JAHHUE HOBBIX, PEKOHCTPYKIHUIO
WM  TEXHUYECKOE  NEPEBOOPYKEHHE  CYHIECTBYIOIIMX  MPEIIPUATHIA.
KanuranpHble BIOKEHUS — WHBECTHIIMM B OCHOBHOM KalWTall, B TOM YHCIE
3aTpaTbl Ha HOBOE CTPOUTENBCTBO, PACHIMPEHHE, PEKOHCTPYKLUHUIO H
TEXHUYECKOE MEPEBOOPYKEHHE JEHCTBYIOUIMX OpraHU3alMi, MTpUHOoOpeTeHHe
MalIuH, 000OpyAOBaHMs, UHBEHTAps,, UHCTPYMEHTA, MPOEKTHO-U3bICKATEIbCKUE
paboThI U IpyTUE 3aTPATHI.

dunHaHCcOBBIC (TOPTHETHHBIC) HHBECTUIIMH — BIIOKEHUS B TIOKYTIKY aKITHH,
IIEHHBIX OyMar rocyaapcTBa, IpyruX NpeanpusITHi, HHBECTUITMOHHBIX (POHJIOB.

O6mmM kputeprueM 3G (HEKTUBHOCTH MHBECTUIIMOHHOTO TPOEKTA SBIISICTCS
yYpOBEHb MNPUOBLIN, TMOJIYYEHHOW Ha BIIOXKEHHbIM kanutan. [lpu 3TOoM mox
MPUOBUIBHOCTHIO (JJOXOJHOCTHIO) MOHUMAETCSI HE TTPOCTO MPUPOCT KamuTama, a
TaKO! TEMII €ro pocTa, KOTOPbII MOJIHOCThIO KOMIIEHCUPYET 00Illee N3MEHEHNE
MOKYNaTeJIbHOW CIMOCOOHOCTH JIEHEr B TEYEHHE paccMaTpUBAEMOTO Mepuoja,
o0OecrieynBaeT MHUHHUMAJIbHBIA YpPOBEHb JIOXOJHOCTH M TOKPBIBAET PHUCK
WHBECTOPA, CBSI3aHHBIM C OCYIIECTBICHHEM TMpOeKTa. TakuMm o00pas3om,
npo0iemMa  OLEHKM  MPUBJICKATEIIBHOCTH  WHBECTUIIMOHHOTO  TPOEKTa
3aKJII0YAETCS B OIPEACIICHUH YPOBHS €ro JoxoaHoctu. CyliecTBYHOT JBa
OCHOBHBIX MOJX0JIa K PEIICHUIO 3TON NPOOJIeMbl, B COOTBETCTBUU C KOTOPHIMU
METOJbI OIEHKH AS(PPEKTUBHOCTU HMHBECTUIIMHA MOXKHO pa3JeIuTh Ha JBE
TPYIIIIbIL:

— IPOCTHIE (CTATUYECKHUE);

— IMHAMHUYECKHEe (METO/Ibl TUCKOHTUPOBAHUS).

K cratnueckum meromam OunEHKH S(PGEKTUBHOCTU WHBECTHUIMNA MOKHO
OTHECTH PACUET CPOKA MX OKYITAEMOCTH, a TAKKE YUYETHOW CTABKH TOXOIHOCTHU
WHBECTULINN (CPEIHSISI TOXOHOCTh MHBECTHUITUH).

Meron omnpeneneHus Cpoka OKYyNaeMOCTHM OJIMH W3 CaMbIX MOPOCTBIX U
HIMPOKO PACHpPOCTPAHEHHBIX B MUPOBOM yUYETHO-AHAIMTUYECKON MPAKTUKE, OH
HE MPEINOoJaraeT BPEMEHHON YHOPSAOYEHHOCTH JACHEKHBIX MOCTYIUICHUI.
Cpox okynaemoctu muBectunnii (PP) — mepuon, kak npaBuiio, u3MepsieMbIil B
rojiax, B TCYEHUE KOTOPOr0 MHBECTUILIMOHHBIE 3aTPAThl MOKPHIBAIOTCS YACTHIMU
JIEHEe)KHBIMA TIOCTYIUICHUSIMA OT TPOEKTa. [[aHHBIA METOA MCHONb3yeTCs AJIs
NEePBOHAYAILHON «COPTUPOBKMW» TMPOEKTOB M MPEACTaBIAECT CO00M Mepy
JUKBUIHOCTH W TMPUOBUTLHOCTH. Ecim HeoOXoauMo BbIOpaTh OAWH W3 ABYX
MPOCKTOB WJIM HECKOJIbKUX IPOEKTOB, OOBIYHO MPEANOUYTEHHUE OTIACTCS
MPOEKTY C CAMBIM KOPOTKUM CPOKOM OKYMAaeMOCTH UHBECTHUIIMM.

Ecnu nmoxox pacrnpeneneH mo rogaM paBHOMEPHO, TO CPOK OKYIA€MOCTH
pacCUUTHIBACTCS JEJICHUEM €IMHOBPEMEHHBIX 3aTpaT Ha BEJIIMUMUHY €KETOJHBIX
MOCTYIIJICHUH, 00YCIOBICHHBIX BIIOKEHHEM JeHer. [Ipu monyyenun apoOHOTO
YHUCa OHO OKPYIJISETCS B CTOPOHY YBEJNHMUYCHHUS 10 Onvxkaimiero menoro. B
ClIyyae, €CiIu JOXOJ pAacHpenesieH II0 ToJaM HEPABHOMEPHO, TO CpPOK
OKYNAa€MOCTH PACCUUTHIBAETCSA MPSIMBIM MOJCYETOM 4YHUCIA JIET, B TEUYCHUE
KOTOPBIX MHBECTHUITUS OYJIET ToraieHa KyMyJIITUBHBIM ITOTOKOM (JIOXOIOM).

[loka3arenp CpoKa OKyNaeMOCTH WMHBECTULHM OYE€Hb NPOCT B pacyeTax,
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BMECTE C TEM OH UMEET Psifi HEJOCTATKOB, KOTOPbIE HEOOXOJUMO YUYUTHIBAThH B
aHajuse.

Meton cpeaneit noxoaHoctu naBectuimii (ARR) mpeamnosaraer pacueT mo
MPOTHO3UPYEMbIM MOTOKAM YCPEIHEHHOI'O 3HAYEHHUS JOXOJAHOCTU BJIOKEHHBIX
CPEIICTB U CPAaBHEHHUS €T0 C LIeJIEBbIM KOAh(UIIMEHTOM JOXOJIHOCTH aKTUBOB.

VYuyerHas (cpenHss) cTaBKa JOXOMAHOCTH KamutanosioxeHuit (ARR) —
OTHOUIEHUE MPHUOBLIM OT MPOEKTa K KaMHUTAJIbHBIM 3aTpaTaM, BBIPAXKEHHOE B
nporenTax. OgHako, Kakas UMEHHO MPHUOBLIL UCIOJB3yeTCsS M Kakue mudpb
OepyTcs 3a KamuTadbHbIC 3aTPaThl, MOXKET 3aBUCETh OT BBIOOpA MOIX0AA.

Haubonee pacnpocTpaHeHHBIN TOIXO:

ARR = Cpennee 3HadueHue 4ucToW mpuObuM 3a rox/CpenHee 3HAYCHUE
aKTUBOB IO TIPOEKTY.

Yucrass npuObUIb 32 TOM = YCPEIHEHHbIA YHCTBIA JCHEXKHBIA IMOTOK —
['otoBast BeMuuMHA aMOPTU3ALUU, UCYUCIIEHHAS PABHOMEPHBIM METOIOM

Ecnu oTCyTCTBYIOT Kakue-mubo yKazaHus, TO CIEAyeT HCIO0JIb30BaTh
UMEHHO JTOT MeETOj| (MpuUOBUIb JI0 YIUIaThl HAJIOTOB M MPOLIEHTOB, HO 3a
BBIYETOM aMOPTH3AIUN).

CylmecTBylOT [Jpyrue METOJbl, MPEayCMaTPUBAEMBIE COBPEMEHHBIMU
UCCIIEIOBAHUSIMU: HCIOJIb30BAHUE CPEIHEN NMEPBOHAYAIBHONM CTOMMOCTU BCEX
aKTUBOB B TEUEHHE CPOKA MX CIIY>KObI; UCIOJIb30BaHUE MPUOBUIN MIEPBOTO r0J1a;
MCIIOJIb30BaHuE 0011IeH MpHOBLIN 32 BECh CPOK MPOEKTA.

Jloruka kputepus ARR cocTtouTr B TOM, YTOOBI CPaBHUTH OKUIAEMYIO
MPUOBUIBHOCTh MPOEKTA C KAaKOW-TO YCTAHOBJICHHOW PYKOBOJICTBOM KOMITAHUU
MUHUMaJIBEHON HOPMOM (11€JIEBBIM KOA(DPUIIUEHTOM).

[{eneBoit KOA(PGUIMEHT PacCUUTHIBACTCS KaK JIOXOIHOCTh: JIEUCTBYIOIIETO
IIPOU3BOJICTBA B OpPraHMU3allMU, PACCMATPUBAIOIICH MPOEKT; KOHKYpPUPYIOIIEH
OpraHu3alliy - aHAJIOTa; CpeIHE0TpacieBasl.

[IpaBwiio cpenHe MOXOIHOCTU: MPOEKT MPUHUMAETCS, €CIIA €ro CpPeaHss
JIOXOJAHOCTD MPEBBIIIACT 1IEJIEBYI0 (CPaBHUBAEMYIO) JOXOAHOCTb.

NHTepnpeTallMOHHbIA  CMBICH — MOKAa3aTelisl  CpeAHEed  JTOXOAHOCTHU
WHBECTUIIMHA 3aKJIIOYaeTCsl B TMPUOIH3UTEIBHOM OIIEHKE TOTO, Kakas 4YacTh
WHBECTUPOBAHHOTO KalMTajaa BO3BPAIIAETCS B BUJIC TPUOBLIN B TEUCHHUE OHOTO
MHTEpBaIa TIaHupoBaHus. CpaBHUBAs paCUETHYIO BEJIMUMHY 3TOTO MMOKA3aTels
C MUHHUMaJbHBIM WM OXHJIAEMBIM YPOBHEM JOXOAHOCTH (CTOUMOCTBIO
KamuTasga), UHBECTOP MOXKET MPUUTU K MPEIBAPUTEIHBHOMY 3aKIIOUCHHUIO O
1EJIeCO00pa3HOCTH  NPOJOJDKEHUS W YIUIyOJIeHHMsl — aHajiu3a  JaHHOTO
WHBECTUIIMOHHOTO TPoeKTa. JIOCTOMHCTBO JAHHOTO METOJIa, KaK U MEepBOro, —
nmpocTora pacuetoB. Kpome TOro, oreHuUBaeTCs MNPUOBUILHOCTh MPOEKTA.
OpHaKo €CTh U CYIIECTBEHHbBIEC HEJJOCTATKH.

Jlunamuyeckue  METOAbl  OINEHKM  A(PPEKTUBHOCTH  HWHBECTHUIIUH,
Oasupyromuecsi Ha NPUHINNAX JUCKOHTHUPOBAHUS, JAlOT BO3MOXKHOCTH
n30aBUTHCS OT OCHOBHOTO HEIOCTaTKa CTAaTUYECKUX METOJOB OIICHKH —
HEBO3MOXKHOCTH y4ye€Ta IIEHHOCTH OyIyImuX ACHEKHBIX TOCTYIUICHUH TI0
OTHOILIICHUI0 K TEKYylIeMy MEPUOy — U TMOJYyYUTh KOPPEKTHHIE OILCHKH
3G ()EKTUBHOCTH TIPOCKTOB, B YACTHOCTU CBS3aHHBIX C JIOJITOCPOYHBIMH

85



BJIOXKEHUSMHU.

PaccMoTpuM ~ Hambosiee  pacHpOCTPAHEHHBIE  KPUTEPUH  OIIEHKH
3 PEeKTUBHOCTH WHBECTUIMI, OCHOBAaHHBIC HA METOJAaX JUCKOHTHPOBAHUSI
(pucynok29).

i lNoxazarTeny oueHKW 3P @EeKTUBHOCTH

cTaa amc- BHYTDeHHAS
Lh'_i A Anpexc Mepuon, vip o
Sl e [OXOAHOCTIA OKYTIaeMocTH HEPMS
AL cl
CTOMMOCTb OCXOOHOCTH

Pucynoxk 29 — JIuCKOHTHPOBAHHBIE METO/IbI OLIEHKH 3((HEKTUBHOCTH
WHBECTHIIMOHHOTO TTPOCKTA

MeToz cpoka OKymaeMOCTH MPEATNOIaracT pacyeT CpoKa OKymaeMOCTH AJIs
JTUCKOHTHPOBAHHBIX 3HAYCHUN YHCTBIX JEHEKHBIX IIOTOKOB II0 TOAAM H
CpPaBHEHHE €ro C TpUEeMJIEMBIM CPOKOM OKymaeMocTH. CpoK OKymaeMOCTH
Oyner oOpaTHO MPOMOPLUUOHANIEH CTaBKE JUCKOHTHUPOBAHUS MPU MPUBEACHUU
OyIyIIUX JEHEKHBIX MOTOKOB K HACTOSIIIEMY MOMEHTY.

Metox uymcroro auckoHTHpoBaHHOro goxomga (NPV) wucxomutr wu3
CpaBHEHUS MHBECTUIIMOHHBIX 3aTpar (l) ¢ Tekymied oleHKoi Bcex OymyIux
YHUCTBIX ICHEKHBIX MOTOKOB (PV) 1o rogam ¢yHKIMOHUpOBaHUs mpoekTa (t).

Texymiast croumocth (PV) = T1oTOKH JEHEXHBIX CPEJACTB B Oymymiem X
KoadduumeHT 1ucKoHTUPOBaHHUS.

Yucteiii auckoHTHpoBaHHBIN A0x01 (NPV) — mpuBencHHas CTOMMOCTD
YUCTBIX TIOCTYIUICHUHA JICHS)KHOHW HAJWYHOCTH MHUHYC TepBOHAYAIBHBIE
WHBECTUIIMOHHBIC 3aTPATHI IO MPOTPAMME KAl TAIOBIOKESHUN:

NPV = Teky1iass CTOMMOCTb YHACTBIX JCHEKHBIX MOTOKOB OT npoekrta (PV)
— Nusectummu (1 ).

NPV — cymMMa, Ha KOTOpPYIO YBEIUYHMBAETCS OOraTCTBO COOCTBEHHHKOB
KOMIIAaHUM 3a CYeT peanu3anuu npoekta. OIeHKa MHBECTUIIMOHHBIX PEIIeHUH
VMMEET CIEAYIOIINI BU:

eciit NPV > 0 — mpoexT cieayeT mpuHsTh;

eci NPV < 0 — npoexT cienyeT OTKIOHUTS;

ecim NPV = 0 — mnpeanpusituro Oyner 0e3pa3inyHO, TPUHITH WM
OTKJIOHUTD MTPOCKT.

MeTon wWHAEKCAa PEHTA0ENBbHOCTH TIOKAa3bIBACT YBEJIMUYEHHE OOoraTcTBa
WHBECTOPOB HAa CIUHMILY BJIOXCHHBIX neHer. Mumekc penradensHocTH (Pl)
paccUuThIBaeTCsl KaK OTHOIIEHHE TEKYyIIed OLIEHKM OyAylIuX YHUCTBIX
JIEHeXKHBIX TOTOKOB 1o MpoekTy (PV) Kk Tekyiieil olleHKe WHBECTUIIMOHHBIX
sarpar (I).

OueBuaHo, uyTo ecinu NPV mpoekra uMeeT moJIoKUTENbHOE 3HAYUeHHUE, TO U
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UHJICKC PEHTAa0EeNbHOCTH TpoekTa Ooibine 1, a eciu OTpULATeNbHOE, TO H
UHIEKC peHTabenbHOCTH OyAeT wuMeTh 3HaueHwe MeHblne 1. Ortcroga
CTAHOBUTCS TIOHSITHBIM, YTO BCE MPOEKTHI C:

eciu Pl > 1 — ciaegyer npuHSTS;

eciu Pl <1 — crnenyeTr OTKIOHUTS;

ectu Pl = 1 — xommanum OyaeT Oe3pa3iuyHO, NMPUHATh WIH OTKJIOHUTH
MIPOEKT.

Meton BHyTpeHHENH HOPMBI JOXOJHOCTU. BHYTpEeHHs HOpMa TOXOIHOCTH
(IRR) ompenmensercs Kak pacdeTHas CTaBKa JUCKOHTHPOBAHHS, KOTOpPAs
yYpaBHHUBAE€T MO PACCMAaTPUBAEMOMY TMPOEKTY CYMMY JHUCKOHTHPOBAHHBIX
YUCTBIX JEHEKHBIX MOCTYIUICHUN C TEKYIIEH OLIEHKONH MHBECTUIIMOHHBIX 3aTparT.
3HaueHUEe XapaKTepU3yeT IJOXOJHOCTb IPOEKTa B PABHOBECHOW CHUTYyalluH,
KOIrJla  OTCYTCTBYIOT  KOHKYPEHTHbIE  IPEUMYINECTBa, 3TO  CTaBKa
JTUCKOHTUpOBaHUs, pu kotopoit NPV paBHO HYyIIIO.

BHyTpeHHss cTaBKa JJOXOIHOCTH ONPEEIIseT KayeCTBO CaMOr0 MPOEKTa:

— 3TO Ta MUHUMAJbHAs J10XOJHOCTh, KOTOPYIO MOKET 00ECIEUUTh MPOEKT,
OCTaBasiCh 0€3yOBITOUHBIM;

— 3TO MaKCUMAaJIbHO JIONIyCTUMOE 3HAU€HHUE CTOMMOCTH KaluTaia.

Paccuntath BHYTPEHHIOIO HOPMY JOXOJHOCTH MOXKHO Ha OCHOBE
UHTEPIIONALNY, C TOMOIIBI0 KalbKyJIsATOpa, C MOMOIIBI0 KOMIBIOTEPHOMN
MOJIETIH.

[IpaBriIO BHYTpEHHEN HOPMBI JOXOAHOCTH:

eciu IRR > CC— mpoexkT crienyer npuHSTD;

ecin IRR < CC— mpoexT cienyeT OTKIOHUTS;

eciu IRR = CC— kommanuu OyneT 6e3pa3nudHo, MPUHATH WIA OTKIOHUTH
npoekT; CC — cTaBka (pMHAHCUPOBAHUS TIPOEKTA.

[TpaBmiio BHYTpEHHEH HOPMBI JOXOJHOCTH: NPUHUMATh TE€ MPOEKTHI, Y
KOTOPBIX CTaBKa JHCKOHTa (TO €CTh H3JEPKKH YIYIIEHHOH BO3MOXXHOCTH
KarnuTasaa) MEHbIIE BHYTPEHHEW HOPMbI JOXOAHOCTH IpoekTa (r < IRR).

TecTnl

1. BioxeHue WHBECTHUIIMH B HKOHOMHUKY CTpaHbl M OCYILECTBIICHUE
MPAKTUYECKUX JCUCTBUI B LIENAX MOJYyYEHUS MPUOBLIN U JOCTHXKEHHS] MHOTO
noJie3Horo 3 deKra npeacTaBiasieT coOoil:

A) NHBecTUlIMOHHAS AESTEILHOCTD

B) UuBecTunmonnsiit moptdens

C) NHBeCTULIMOHHBIN MPOEKT

D) lHBeCTHLIMOHHYIO HE3ABUCUMOCTh

E) UuBecTuimonnyo HeoOX0IMMOCTb

2. HOCKOJIBKy CpaBHHUBACMBIC ITOKA3aTCJIW IIPHU MHBECTHUIMOHHOM aHAJIM3C

OTHOCATCA K pa3IMYHBIM MOMCHTaM BPCMCHH, KJIKOUE€BOM HpO6JI€MOI>’I 34€Ch
ABIIACTCA HpO6JIeMa ux:
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A) AZIEKBaTHOCTH
B) Tounoctu

C) CrpaBenmmuBOCTH
D) ComocraBumoctu
E) HeoOxoaumocTu

3. Ecnu moxoJ pacmpesiesieH 1o rojjamMm paBHOMEPHO:

A) To cpok OKyIaeMOCTH PacCUMTHIBAECTCS ACICHUEM €IMHOBPEMEHHBIX
3aTpaT Ha BEIUYMHY E€XETOJHBIX MOCTYIUICHUH, OOYCIIOBICHHBIX BJIOXCHHEM
JICHeT

B) To cpok OKymaeMOoCTH pacCUMTHIBACTCS MPSIMBIM MOJICYETOM YHCIIa JIET,
B TCUCHHE KOTOPBIX HMHBECTULMS OYIET MOTamieHa KyMYJSATHBHBIM TOTOKOM
(moxooM)

C) To cpok OKyNnaeMOCTH PacCUMTHIBAETCS CIOKEHHEM €IMHOBPEMEHHBIX
3aTpaT C BEJIUYMHON €XETOAHBIX MOCTYIUIEHUH, OOYCIIOBJIEHHBIX BJIOXEHHEM
JICHET.

D) To cpok okynaeMoCTH pacCUUTBHIBAECTCS MPSAMBIM IOACUETOM YHUCIa JIET,
B T€UEHHE KOTOPBIX MHBECTULIUU HE OyAyT MOTralleHbI

E) To cpok OoKymaeMoCTH pacCUMUTBHIBAETCS KOCBEHHBIM IOJICUETOM YHUCIIA
JeT, B TEYEHHE KOTOPhIX HWHBECTUIMS OyAeT ImorameHa KyMYJSATHBHBIM
IIOTOKOM (JIOXOI0M)

4. YyeTHas cTaBKa 10XOJHOCTH KanuTaioBnoxeHud (ARR):

A) OTHolIEHUE CPEIHETOAOBOM MPUOBUIM OT MPOEKTAa K KalUTAIbHBIM
3aTpaTaM, BbIPAKEHHOE B IPOLIEHTAX

B) OTHomeHre aMopTU3aluK K KOCBEHHBIM 3aTpaTam

C) OrtHouleHHWEe aMOpTHU3allMM K KOCBEHHBIM 3aTparaM, BBIPAKEHHOE B
IIPOLIEHTax

D) OrtHoueHne aMopTu3alMu K MpsIMBIM 3aTpaTaM, BBIPA)KEHHOE B
IIPOLIEHTax

E) OTHOmIEHME aMOpPTU3aIK K MPSIMBIM 3aTpaTam

5.YUucras npuBeeHHAs] CTOUMOCTB:

A) NPV = Teky1ias cTOUMOCTb YACTBIX JEHEKHBIX TOTOKOB OT MPOEKTa +

CrapToBble HHBECTULINH

B) NPV = Teky1iast CTOUMOCTb YHCTBIX JICHEKHBIX IOTOKOB OT MTPOEKTA X

CrapToBble NHBECTULINH

C) NPV = Tekymass CTOUMOCTh YUCTBIX JACHEXKHBIX MOTOKOB OT MPOEKTa /
CrapToBble NHBECTULINH

D) NPV =CraprtoBbie wuHBeCTULHMH -TeKkymias CTOMMOCTb YHCTBIX
JIEHE)KHBIX TIOTOKOB OT NMPOEKTA

E) NPV = Tekyiasi cTOUMOCTb YUCTBIX JE€HEKHBIX MMOTOKOB OT MPOEKTa —
CrapToBble HHBECTULIUH

6. Uunexkc pentadbenproctu (PI) mpoexra:
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A) Unnekc peHTabenbHOCTH IPOEKTa MOKa3bIBAET YMEHbIIEHHE OoraTcTBa
MHBECTOPOB HA €UHMILY BIOXKEHHBIX JICHET

B) Unnekc peHTabenbHOCTH MPOEKTA MOKA3bIBAET YMEHbBIIEHNE O0raTcTBa
MHBECTOPOB B COOTHOIIEHUH BJIOKEHHBIX JIEHET

C) Unpekc peHTaOENbHOCTH MPOEKTAa II0Ka3bIBAECT YBEJIMYEHHE 3aTpar
MHBECTOPOB B COOTHOIIEHUHU BJIOKEHHBIX JIEHET

D) Munekc peHTaOENbHOCTH MNPOEKTa MOKA3bIBAECT YBEJIWYEHHUE 3aTpar
WHBECTOPOB HA €IMHUILY BIOKEHHBIX JEHET

E) Unnexkc peHTa0enbHOCTH MPOEKTa MOKa3bIBaeT yBEIWYCHHE OOraTcTaa
WHBECTOPOB HA €IMHUILY BIOKEHHBIX JEHET

7.Buytpennsa nopma npuosuin (IRR):

A) DOTO craBKka AUCKOHTUPOBAHMS, MPU KOTOPOW TEKyIas CTOMMOCTH
OyAylmMX YHUCTBIX JEHEKHBIX IOTOKOB OT TIPOEKTa paBHAa CTapTOBBIM
WHBECTHLIMSM

B) OTtHoIeHre aMopTr3aly K KOCBEHHBIM 3aTpaTaM

C) OrtHomieHHE aMOpTHU3allMM K KOCBEHHBIM 3aTpaTaM, BBIPAKEHHOE B
IIPOLIEHTAx

D) Munekc peHTaOENbHOCTH MNPOEKTa IMOKAa3bIBACT YBEJIWYEHHUE 3aTpar
WHBECTOPOB HA €IMHUILY BIIOKEHHBIX JCHET

E) Unpekc peHTabenbHOCTH MPOEKTa MOKa3bIBAET yBEJIMYEHUE OOrarcTBa
MHBECTOPOB HA €IMHUILY BIOXKEHHBIX JECHET

HpaKanecxne 3alaHUA U CUTYAallMH

3ananue 1. IlepBonauansHbie naBecTUMU cocTaBuiin 100000 py6. Hucteie
JICHE)KHBIE ITOCTYIUIEHUS 110 TOJJaM UHBECTULIMOHHOT'O IIPOEKTa COCTABUIIN:

1 rox 40000
2 rox 40000
3rox 30000
4rox 35000
5ron 45000

Paccunraiite CpoK OKyImaeMOCTH MPOEKTA:

3apanue 2. Ilpennpusitue "A3umyT" MIIaHHPYET 3aMEHUTh HEKOTOPOE
ctapoe  obOopynoBanue. JlanHoe  o0opyJoBaHHE€  OBLIO  TMOJHOCTHIO
aMOPTHU3UPOBAHO U HE HMMEET JINKBUIAUMOHHOW CTOMMOCTH. 3aMEHa JAHHOIO
obopynoBanus odomnuiack Obl B 300 000 TeHre u naBajna Obl TO0BYIO IKOHOMUIO
B pasmepe 75 000 tenre. Oxuaaemblii CpPOK 3>KW3HEHHOIO IHMKJIA TaKOIo
000pyZI0BaHUS COCTABIISIET 5 JIET, a IMKBUAAIMOHHAs cTOUMOCTH - 50 000 TeHre.
Jlnsg  pacyera amMOpTU3allMM KOMIIAHUEW HMCHOJB3YETCS METOJ PAaBHOMEPHOTO
HA4YMUCIICHHUS, B COOTBETCTBUM C KOTOPBIM CyMMa TOJIOBOM aMOPTHU3ALMH
000pyZ0BaHUSI COCTABUT:

B cooTBeTcTBUM ¢ TOJUTUKON mpennpustvus "A3uMyT"' BCE€ HOBBIE
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WHBECTUIIUU JIOJDKHBI HMMETh  MOJOXKHUTEJIbHYI0 YHUCTYIO TPUBEIACHHYIO
CTOMMOCTbB IPU CTaBKE NUCKOHTUpoBaHuA 10% 1 meprosl OKynaeMocTd - MEHEe
5 Jner.

Jns Toro 4ToOBI MOMOYBL MPEANPUATHIO "A3UMYT" NMPUHSITH PElIeHUE O
MOKYIIKE HOBOTO 00OpYJIOBaHHWsA, BaM HEOOXOJIMMO CHeNlaTh cieayrolee: A)
paccuuTaTh CpOK OKyIaeMOCTH MpoekTa; b) paccunrars YYETHYIO CTaBKYy
noxoaHocty; B)  paccuuTtarh 4MCTYIO MPUBEIACHHYIO (TEKYIYI0) CTOUMOCTH *;
[') paccuuTaTh BHYTPEHHIOI CTaBKy AOXOAHOCTH; J[) paccuutarh MHIEKC
penTabenbHOCTH; E) UCXO/Isl U3 WHBECTUIIMOHHOW TMOJUTUKHU MPEIIPUSTHUS
"A3umyT", 0OBICHUTE, MOYEMY KOMIIAHWU CIICIyeT WM HE CIIeAyeT MOKyNaTh

HOBOE 000pYyI0BaHUE.

* E’XeroJHbIA YUCTBHIN JEHEXKHBIM MOTOK B Te4YeHHE 4 JIET MPOEKTa paBeH TOAO0BOM
SKOHOMHMH OT 3aMEHbl OOOpYJIOBaHMS, a B 5 TOoA - CyMMa €XKEroJHOM HSKOHOMHUU +
JMKBUJIALIMOHHAS CTOUMOCTbH 000pYIOBaHMUS.

4.5. AHaauM3 3aTpaT M Pe3yJbTATOB NPH NPUHATHH PelIeHUil Mo
HHBECTULHMOHHBIM BJIOKEHUSAM

AHanm3 3aTpaT W pe3yJAbTaTOB» TMpEACTaBisieT co0oil  mporiecc
COTIOCTaBJICHUs 3aTpaT W BBITOJ OT BO3MOXKHOTO BapWaHTa. B Tex ciydasx,
KOI/Ia CyIIecTByeT Oojiee OAHOrO0 BAapUAHTA, AHAIM3 3aTpaT M PE3YJbTATOB
JOJDKEH OBITh TPOBEJIECH B OTHOIICHWH KaXJA0ro W3 HUX. BapwuaHr,
TapaHTUPYIOIINK HAuOONBIIYI0 BBITOMY WM HAUMEHBITHE 3aTpaThl, U OynaeT
SBJIATHCS] HAOOJIEE BHITOTHBIM.

OcCHOBHOE MPaBUIIO, KOTOPOMY HEOOXOAMMO CJIEIOBATh B JJAHHOM CIyyae,
3aKJII0YaeTCs B clieyroiieM. ToT BapuaHT, B Pe3yJIbTaTe KOTOPOTO TOCTUTACTCS
HauOOJIbIIAsl BHITOJA B JICHEKHOM BBIPAKCHUU WM HAUMEHBIITUE JICHEKHBIC
3aTpaThl, SBISIETCS BapUAHTOM, KOTOPBIA CIEAyeT BbIOpaTh MPHU YCIOBHUH
PaBHO3HAYHOCTH BCEX IPYTUX MOKA3aTEICH.

[Ipu paccMOTpeHWHM HECKOJBKUX aJIbTCPHATUBHBIX WHBECTHIIMOHHBIX
MIPOCKTOB, B 3aBUCHMOCTH OT BEIOPAHHOTO METO/Ia €0 S3KOHOMHYECKOU OIICHKH,
MOXHO TIOJyYUTh JAJEKO HE OJHO3HAYHBIC PE3yJIbTAaThl, 3a4acTyIO
POTHUBOPEYAILINE APYT APYTY, HO, HECMOTPSI Ha 3T0 Mexay nokazaresnsiMmu NPV,
Pl, IRR, CC umMmerorcs oueBUIHbBIE B3aUMOCBSI3H:

eciu , NPV > 0,to onnoBpemenno IRR > CC Pl > 1;

ecinu, NPV = 0,to onnoBpemenno IRR = CC Pl =1;

ecii, NPV < 0,0 oqnoBpemenHo IRR < CC Pl <1,

[Toaxom, BRIOpaHHBIN TSI aHAJIA3a 3aTpaT U pe3yiabTaToB mpocT. CHavyana
HEOOXOJIMMO HCCIEAOBaTh BCIO HMEIONIYIOCS B HaJM4YUM HUHPOPMAIUIO H
YCTAaHOBUTh CYMMAapHBIM PE3yJIbTaT M 3aTPaThl, OTHOCAIIUECS K KaXJAOMYy W3
BApUAHTOB pEIICHUS. 3aTeM CJeIyeT 3aHeCTH OTH JaHHbIE B TaOJNHIly, B
KOTOPOW HYETKO TPOTHUBOIOCTABISIOTCA 3aTpaThl W Pe3yJbTaThl. Temepb
OCTaeTCsl BbIYECTh OJIMH TOKa3aTelb W3 JPYroro, 4ToObl MOJYYUTh YHUCTHIC
3aTpaThl WJIM BBITOJly BapuaHTa. 3arpaThl M pPe3yJbTaThl OJHOTO WM
HECKOJbKMX BAapUaHTOB TMPHUBOIATCA B TaONuIEe B MNPOU3BOJBHON (opme.
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[IpencraBisisi COOTBETCTBYIONIYIO HH(GOPMAIINIO, HY)KHO YOEIUTHCS B TOM, YTO
OHa JOCTYIIHA JUIs IIOHMMAHUSA U 4TO KOHEYHOM LEIBIO SABJIICTCSA CPaBHEHUE
BCEX BapUaHTOB Ha OJIMHAKOBOIl OCHOBE, YTO CIIOCOOCTBYET IIPOCTOMY BBIOOPY
CaMoro JIy4IlIero BapuaHTa.

TecTnl

1. JI1s CTOMMOCTHOM OIIEHKH Pe3yJIbTaTOB M 3aTpaT 10 MHBECTHIIHOHHOMY
MIPOCKTY HUCTIOIB3YIOTCS:

A) ba3ucHbie IIEHBI

B) MupoBbie 11eHbI

C) [IporHo3HseIe 1IEHbI

D) PacueTrHbI¢ 1IEHBI

E) JIt000ii U3 nmepeurcacHHBIX BUIOB IICH

2. CpaBHEHHE WHBECTHIIMOHHBIX IPOEKTOB M BHIOOP IyUIIEro M3 HUX
PEKOMEHTyeTCsl POBOJAUTH 1O MOKA3ATEISIM:

A) O6bemMa peaan3yeMoii IpoayKIuH (paboT, yCIiIyr)

B) Benuuune npubsuin

C) PentabenbHOCTH MPOIYKIIUH

D) Yucroro TucKOHTHPOBAHHOTO JOXO0/1a HJIM HHTErpaibHOTO 3 dekra

E) JIto00it U3 mepeuncaCHHBIX MOKa3aTesc

3. Ecmu IRR < CC, To mpoexT:

A) Cnenyer npuHsThH

B) Cnenyert OTKJIOHUTH

C) Kommnanuu Oynet 6e3pa3nnyHo, MPUHATH UIH OTKJIOHUTH MTPOEKT
D) Cnenyet nepecMoTpeTh

E) HyXHO TONIOJTHUTH

4. Ecim NPV > 0,To:
A)IRR>CC,PI >1
B) IRR=CC, PI<1
C)IRR=CC ,PI=1
D) IRR<CC,PI =1
E) IRR<CC ,PI<l

5. Eciu NPV >0, To:

A) IIpoekT cienyeT NpuHAThH

B) ITpoekT cieayer OTKIOHUTD

C) Kommnanuu Oynet 6e3pa3nuyHo, MPUHATH WIH OTKIOHUTH TPOCKT
D) IIpoexT cienyeTr nepecMOTpeTh

E) IIpoeKT HyHO 1ONOJHUTH

IIpakTHyeckue 3aJaHUs U CUTYAIlUN
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3amanne 1. Kommnanusi mblTaercsd pemInTbh, KakOd M3 JABYX IPOEKTOB
MHBECTHUIIMI BbIOpaTh. MimeeTcs cinepyromas nHGpopManus:

ITpoekr 1 ITpoekT 2

KanuranbHble 3aTparthl, € (75000) (75000)
[Tpu6bLTL (YOBITOK):

T'on 1 30000 25000

T'ox 2 30000 15000

I'ox 3 20000 20000

T'on 4 (10000) 20000

T'ox 5 (10000) (15000)

JlononHuTenbHAs MHPOPMALIHS:

1. Oxupaercs, 4TO KaxKIblid MPOEKT OyAET JAEHCTBOBaTh B TEUEHUE IISTH
JIET, B KOHIIE KOTOPBIX HE OYJET JIMKBUJAMOHHOW CTOMMOCTH;

2. KanuranbHble 3aTpaThl 1O  YKa3aHHBIM  NPOEKTaM  JOJIKHBI
OCYLIECTBIISTHCS HEMEUICHHO;

3. Pa3meppl mpuObUIM  TOKa3aHbl TIOCJE€ BKJIIOYEHHS PaBHOMEPHO
HA4YMCJICHHON aMOpPTH3aLUY;

4. Hanoroo0moeHuem ciiefyeT IpeHeopeyb;

5. Croumocts kanurana 15%.

6. IlpuBeneHHas crouMocTh €1, NOJIy4EHHOTO B KOHIIE:

1-roroma | 2-ro roga 3-ro roga 4-ro roga 5-roroga | 6-ro roma

0,869 0,756 0,657 0,571 0,497 0,432

Tpebyercs: a) Paccumrare mns  kaxgoro mnpoekta: (i) Ilepuon
okynaemoct B romax; (i) NPV b) OOBSICHHTH, KaKOMY TMPOEKTY CJEIyeT
OTJaTh MPEANOYTCHHUE.

4.6 KoHTpOJIbHBIE BONPOCHI

1. B gem 3akmouaercs cymuocts CVP- ananmmza?

2. KakoBbI OCHOBHbIE HalpaBJICHUS aHAINU3a 0€3yOBITOYHOCTH?

3. Kakue nomyiieHus IpUHATHI PY NPOBEICHUN aHau3a 0€3yObITOYHOCTH?

4. YT0o MOHMMAIOT MO/ TOUKOI 6e3yObITOUHOCTH?

5. Kakumu w™etomamu ompeaensieTcss Touka Oe3yOBITOYHOCTH (TIOpor
pPEHTA0ETTHLHOCTH)?

6. Kakue kmoueBble mokazatenu npuMensitorcs mpu CVP- anamize?

7. Kak MOXHO WHCHONB30BaTh TIpa(UK COOTHOUICHHUS «3aTpaThl-00beM-
IPUOBLIBY TP MPUHATUHU YIPABICHYCCKUX PEIICHUI?

8. UTO NOHMMAIOT TOJT MapKUHAIBHBIM JIOXOJI0M?

9. Kak paccunTbIBaeTCsl yaeIbHBIN MapKHHAIBHBINA T0X0?

10. B uem cocTouT poJib ¥ 3HaYEHUE MPOU3BOICTBEHHOT'O JIEBEpUIKa?

116. B ueM cocTouT poJib ¥ 3HAUYEHHE 3amaca MPOYHOCTH?

12. KakoB SKOHOMHUYECKMH CMBICI TOKa3aTelsi CTETEHU OINEpPalMOHHOTO
pbryara?
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13. OxapakTepu3yiTe CBSI3b MEXIY CTCIICHBIO OMEPAIMOHHOTO phlyara u
MPEANPUHUMATETECKUM PUCKOM.

14. [lepeuncnute TUMUYHBIE TPYIIILI YIPABICHUYECKUX PEUICHUH, B OCHOBE
KOTOPBIX JICKUT Map>KUHATIBHBIN MOIXO/.

15. YTo mMOHKMMAIOT MO peNIEBAHTHBIMU 3aTpaTaMu U 10X0daMu?

16. Kakue ycioBus HOJKHBI COONIOATHCA Uil OTHECEHHWsS 3aTpar K
peJIeBaHTHBIM?

17. Oxapakrepu3yiiTe mpaBuiia peJIeBaHTHOCTH

18. JlaiiTe onpeneneHre MOHATHIO «KATUTATBHBIC BIIOKCHHS.

19. KakoBbl CYIIHOCTh U POJIb WHBECTUIUN B COBPEMEHHON PBIHOYHOMN
SKOHOMHUKE?

20. UTo mOHMMAIOT 10T MHBECTUIIMOHHOM e TEIBHOCTHIO PEAIPUATHS?

21. TlepeuncrnuTe W PACKPOWTE OCHOBHBIC BHUABI WHBECTHIIMOHHBIX
MIPOEKTOB

22. Yrto BbICTynaeT o0umm kpurepueM 3GPeKTUBHOCTH UHBECTUITMOHHOTO
poeKTa’?

23. OxapaktepusyiTe CTaTUYECKHME METOJbl OLEHKH HWHBECTHUIIMOHHOTO
POEKTa

24. B ueM 3aKJIIOYArOTCS CWJIbHBIE M cla0ble CTOPOHBI METO/A CpPOKa
OKYTae€MOCTHU WHBECTUIINI?

25. B "yem 3akirovaroTCs CHIIBHBIE W CJIa0ble CTOPOHBI METOJA CPEIHEH
JIOXOHOCTH UHBECTHUIINNA?

26. OxapakTepu3yiTe AMHAMUYCCKHE METOJbI OIICHKH WHBECTHIIMOHHBIX
MIPOCKTOB

27. Ha3zoBuTe M3BECTHBIC BaM MOKa3aTeIN TUHAMHUYECKONW 3((HEKTUBHOCTH
WHBECTULMN. JlaliTe XapakTEepUCTUKY KaXAOMy ITOKA3aTEI0, NPUBEINTE
bopMyIIBI TSI UX UCYUCTICHHUS.

28. HazoBute oCHOBHBIEC (DaKTOPBI, OKA3BIBAIOIINE BIUSHUE HA TTOKA3aTelb
NPV, npuBenute cuibHbIe U cliadbie cTOpoHbI mokazartens NPV.

29. HazoBute oCHOBHBIEC (DaKTOPBI, OKA3BIBAIOIINE BIUSHUE HAa TTOKA3aTellb
IRR, npuBenute cunbHbIe U cnadbie cTOpOoHBI Mokazatens IRR.

30. HazoBuTe ocHOBHBIEC (haKTOPHI, OKA3BIBAIOIINE BIUSHUE HA TTOKA3aTelb
IP, npuBenuTe cunpHbIe U cllabbie CTOPOHBI okazarens |P.

31. Oxapakrepusyite B3auMocBszu mexay nokazatensimu NPV, Pl IRR,
CC npu oreHKe aabTePHATHBHBIX HMHBECTUIIMOHHBIX MTPOCKTOB.

Tema 5 OcHOBHBIE NPUHLIMIIBI PacyeTa U3ep:KeK 00paleHus

B pesynbrarte ocBoeHUsI MaTepualia JaHHOW TeMbl CTYACHT JOJIKEH:

— 3HATh COCTaB, CTPYKTYPY PaCXOJIOB U MOKa3aTeIN U3JIEPKEK 00paleHus
TOPTOBOTO MPEANPUSIITHS;

— yMeTb BBIBJSITh MNPUYMHBI W3MEHEHHM paCcXO0J0B IO OTAEIbHBIM
CTaThSIM U BBISIBIISATH PE3EPBBHI BO3MOKHOI 3KOHOMUU H3JEPKEK OOpalleHusl Ha
TOPTOBOM MPEINPUATHH,

— BJIaJleTh INPUEMaMH aHajIu3a PAacXOJOB TOPTrOBOrO MPEANPUSITHS IO
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o01ieMy 00beMy U OTACIBHBIM DJIEMEHTAM.

5.1 Tlonsitue wu3aepxkexk ooOpamenus. CoctaB 3aTpaT TOProBOro
npeanpusTus

KoMMepueckoe mnpennpusitTue MMEeT pa3jiMuHble MO CBOEH MNPHUPOAEC U
croco0y Bo3MeleHus 3aTpaThl (pucyHok 30).

ABHHCHDDBHHHLIE

> 3akymka TOBapoB [€— -
cpefcTBa
CebecTouMOCTh
TOPrOBbIX
Texyuiue 3aTpaTsl anuii
y PaTh! Visnepxku onepati
110 OpraHu3aluu < |

obpanieHust

3aTpaThl OpraHu3aluu

KOMMEDITHH
MHBeCTHIINH KanuranbHble
B OCHOBHBIE (QOH/IBI BJIOYKEHHA

Pucynox 30— XapakTepucTika 3aTpaT TOProBOro MpeanpusiThs

JleHe:xkHBIE CpEACTBa, MOTpPAvYeHHbIE HA TIOKYNKY TOBAapOB, IOCIE HUX
MPOJIaXH BO3MEIIAIOTCSI B TIOJIHOM OOBEME€ M 10 CBOEH CYTH SBJISIOTCS
aBaHCHPOBAHHBIMHM CPEJICTBAMH, IO3TOMY IPEAYCMATPUBACTCS YMCHBIICHHEC
JI0OXOJ0B TOPTOBOTO MPEANPHUATHS Ha CTOMMOCTh pPeaTu30BaHHBIX TOBAPOB.

3aTtpaTbl Ha MPUOOpPETEHWE OCHOBHBIX (DOHAOB, KaK IMPaBUJIO, SBJISIOTCS
¢TMHOBPEMEHHBIMHU W BBICTYITAIOT KAITUTATLHBIMHU BIOKCHUSMH.

Bce Tekymue 3aTpaThl MPEANPHUATHS MO0 OCYIIECTBICHHIO KOMMEPYECKOM
NeSATETbHOCTH, T.€. MO JOBEIACHHUIO TOBAapPOB OT TMOCTABIIMKA JO MOTpeOUTES,
Ha3bIBAIOTCS U3ZepKKamMu oOpaiieHus (pucyHok 31).

YBenuueHue u3epxKeK o0paileHrs CHIKAET MPUObLIb M, COOTBETCTBEHHO,
HAJIOTH, OTYUCIIsieMble B OrojkeT. [loaToMy rocynapcTBo peryiaupyer CocTaB H
MOPSIJIOK OTHECEHUS PACXO0B HA U3JICPIKKH OOpAIICHUS.

[IpeanpusTusi, OCYIIECTBISIONIAE ONTOBYIO, MEIKOONITOBYIO M PO3HUYHYIO
TOPTOBJIIO, (OPMHUPYIOT HU3ACPKKH OOpalIeHHs] C Yy4eTOM CIECAYIOIIUX
0COOEHHOCTEH.

B TedeHne Tekyiiero Mecsia B CyMmMy H3JIEPKEK 00paIeHus BKIIOYAIOTCS
pacxoibl MPEANPUATHAS — TOKYyMaTelis TOBapOB Ha JOCTaBKY ATHUX TOBapOB B
ciIydae, €ClId Takas JJOCTaBKa He BKJIIOYACTCS B IIEHY MMPUOOPETEHUS TOBAPOB 110
YCIIOBHSIM JIOTOBOPA, CKIIAJICKKE PAacXOJbl U MHBIE PAcXOAbl TEKYIIEro MeEcCsIa,
CBsI3aHHBIC C TPHOOPETECHUEM M peali3amreii ToBapoB. B oTiauame ot pacxomoB
MPOU3BOJICTBEHHOTO TPEANPUATHS, K W3ACpKKaM OOparieHusi TOPTrOBOTO
NPEANPUATAS HE OTHOCUTCS CTOMMOCTh TOKYITHBIX TOBapoOB, KOTOpas
YYUTHIBACTCS MPU UX PEATH3AINU.

VYuer wuznepxkek oOpaiueHus BeneTcss mo 14 crTaThsiM, HOMEHKIATypa
KOTOPBIX MPEIIaracTcsi METOAUICCKUMU PEKOMEHAAMSAMU 10 OYXTaITEPCKOMY
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yuery. [lpennpustuss BOpaBe BECTHM AHAUIUTUYECKUU YYET MO MHPOU3BOJIBLHOM
HOMEHKJIAType CTaTel pacxoJ0B, Pa3yKPYIHSS WU IETAIU3UPYS OTACIbHBIE U3

HHUX.

[To sneMenTaM d

1) MaTepHaibHEe
PACXOIbI;

2) pacxofbl 0O oTIaTe
Tpyaa;

3) aMopTH3ALHOHHEBIE
OTYHCASHHA]

4} npouMe H3AEPHKH

[lo BauAHKIO
ToBapoobopoTa:

1} ¥cnoBHO-TIepeMeHHEIR,
2) YCIoBHO-TIOCTOAHHEIE

To xapakTepy GYHKIHH:
1} npAMEle;
2} KOCBEeHHEIE

Knaccudurauua uagepser obpaweimns

[To craTbamM

1) TpaHCHOPTHEIEC PACXOTEL;

2) pacxofrl o omnaare Tpyaa;

3) OTYHCTCHHA HA COIHATBHEIC
HYH R

4) pacxojel Ha apeHaIy W CoAepHa-
HHEe OCHOBHEIX CPe/ICTE;

5) pacxojEl Ha PEMOHT OCHOBHEIX
hoHIOR;

6) H3HOC cAHMTAPHON H CIIeIH-
anbHoi ogexasl, MBIT;

71 pacxojbl Ha TOIVIMBO, [as,
WIEKTPOIHEPTHIO JJIA MTPOH3BOI-
CTBEHHBIX HYHIL,

8) pacxogpl Ha XpaHeHHe, [IoApa-
OOTKY M COPTHPOBKY TOBAPOB;

Q) pacxojbl Ha PEeRIAMY;

10) norepH TOBAPOB M TEXHOJI0-
IHYECKHE OTXOAbL;

11} pacxojpl Ha Tapy;

12} aMOpTH3aLMA OCHOBHBIX (hOH-
A0B;

13) mnpoleHTEl 3a KPeJuT;

14} npoume pacxombl

[To creneHl OrpaHHYMCHHA PacxogaoR

HeHOpMHpYeMELe

HopMHpyeMELe

Pucynok 31— Knaccudukanus uzgaepxxex oopaiieHus

Cpean wuszgepkek oOpaiieHuss oco00e MECTO 3aHMMalOT HOPMHUPYEMBIE
pacxonel. Ilo HOpMHpyeMBIM pacxogaM B 3aKOHOJATCIBLHOM  ITOPSIIKE
YCTaHABJIMBAIOTCS MPEACIbHBIC HOPMBI pacxoioB. CBepX 3TUX HOPM PaCXOIbI
HE TPUBHAIOTCA W3JEP)KKaMU OOpalleHuss ¢ HE YYUTBHIBAIOTCA TIPH
HaJIOT000JI0KEHUH, OHU TTOKPBIBAIOTCS 3a CUCT YHCTOM MPHUOBLIH.

HopmupyembiMu  pacxomgamu  SIBISIFOTCSI: TPEICTABUTEIHLCKUE PACXOJIbI,
B3HOCHI Ha JIOOPOBOJIBHOE CTPaxOBaHME W HETOCYAApPCTBEHHOE MEHCHOHHOE
oOecrieueHne, BBIIUIATA TOIBEMHBIX, YOBITKHM TIO OOBEKTaAM  KHJIUIIHO-
KOMMYHAJIbHOW U COIMAIBHON Cepbl, MPOIEHTHI M0 KPeauTaM, HoTapuaabHbIC
YCIIYTH, HEKOTOPBIE PAcXoAbl HAa peKJiaMy, OIulaTa CYTOYHBIX HCIIOJIb30BAHUE
JUYHOTO JIETKOBOTO aBTOMOOMJIS U JIp.

B 3aBucumMocTH OT BIMSHHS H3MEHEHHS oO0beMa TOBapooOOpoTa Ha
U3JICP)KKA OOpaIieHUs OHM IOAPA3JCIAIOTCS Ha YCIOBHO-TIEPEMEHHBIC |
YCIIOBHO-TIOCTOSIHHBIE pacxojibl. C pocToM o0beMa Mpojax pacTyT pacXoabl Ha
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TPAHCIIOPTUPOBKY, OIUIATy TPyJa, XpaHEHHWE U MOAPAaOOTKY TOBapoOB M T.I.
Takue 3arpaThl SIBISIOTCA YCIOBHO-TIEPEMEHHBIM. Pacxoipl Ha apeHmy W
aMOPTHU3AIUI0 OCHOBHBIX (DOHIIOB TPU ITOM Maj0 MU3MEHSIOTCS;, UX U JPyTHe
aHAJIOTUYHBIC 3aTPAThl HA3BIBAIOT YCIOBHO-TIOCTOSTHHBIMH.

CTOMMOCTh TIOKYIHBIX TOBapOB, OTIPYKEHHBIX, HO HE PEAM30BAaHHBIX Ha
KOHEI] Mecsa, He BKIIOYACTCS HAJOTOIUIATEIBIUKOM B COCTaB PacXoJIoB,
CBSI3aHHBIX C TIPOM3BOACTBOM U peau3alfeil, 10 MOMEHTA WX PeaTH3aIlHH.

Wznepxxku oOpallleHus: CleyeT pa3rpaHHuUuTh MEXIY peaaTn30BaHHBIMU
TOBapaMd M TOBApHBIMM 3amacamu. JlJis 3TOTO pacxojabl TEKYIIEro Mecsia
pa3fendioTcss Ha MpsIMbIe M KOCBeHHbIe. llpu pacyere mnpsMBIX PacxoliOB
YUUTBHIBAIOTCS PAcXoAbl Ha JIOCTaBKy (TPaHCHOPTHBIE pPacxXoibl), a JApYyrue
3aTpaThl B CHJIY HMX HE3HAUYUTEITHLHOCTH HE BBIACIAIOTCS. CyMMma TPSMBIX
pacxo/oB, OTHOCSMIAsICS K OCTaTKaM TOBApOB Ha CKJIaJe, OMpPENENsIeTcs IO
CpeIHEMY MPOLEHTY 3a TEKYLIMI MeCALl C y4eTOM IMEpPEeXOMSIIEero OocTaTka Ha
HAYaJio MecALa B CIEIYIOIIEM MOPSJIKE:

1) ompexaensercss cymma MPSIMBIX PAacXO0JIOB, MPUXOMSAIIMXCS HAa OCTATOK
TOBApOB Ha CKJIaJIe HAa HAYaJIO MECAIla U OCYIIECTBICHHBIX B TEKYIIIEM MECSIIE;

2) omnpeaensieTcsi CTOMMOCTh TOBapOB, PEATM30BAHHBIX B TEKYIIEM MECSIIE,
¥ CTOMMOCTb OCTaTKa TOBAapOB Ha CKJIaJle HA KOHEI MECSIIa;

3) paccuuThIBae€TCA CPEAHHMM TMPOIEHT KaK OTHOIIEHHUE CYMMBI MPSMBIX
pacxo/i0B K CTOMMOCTH TOBapOB;

4) ompenenseTcs cymMMa TPSMBIX PACXOOB, OTHOCSIIASCS K OCTATKY
TOBapOB HA CKJIaJe, KaK MPOM3BEIEHHE CPEIHEro MPOIEHTa Ha CTOMMOCTH
OCTaTKa TOBapOB Ha KOHEI[ MecsIIa.

KonmnuecTBeHHass cToOpoHA M3EPKEK OOpaIIeHUs] OMPEIENIeTCs B CyMMe,
T.. B JCHE)KHOM BBIPQKCHHH, HO TI0O CyMME H3JIEpPKEeK OOpaIleHUs HEIb3s
cymuth 00 ux sddextuBHOCTH. KauecTBeHHas XapaKTepUCTUKA H3ICPIKEK
oOpaIieHusi OMpEeNeseTCs CPAaBHEHHEM CYMMbBI H3IEPKEeK oOpaleHuss u
pE3yNbTaTOB XO3SUCTBEHHOW JesaTenbHOCTH. CpaBHUBATH MOXKHO JIBYMS
crioco0aMu: NEepBbIM CIIOCO0 — COOTHOLIEHUE CyMMbl M3IEpPKEK OOpalleHus: K
pe3yibTaTaM JeATeIbHOCTH; BTOPOM CHOCOO — COOTHOIIEHHE pPe3ylbTaTOB
X035MCTBOBAHMSI K CYMME U3JIEPKEK OOpaIleHHsI.

[TokazaTenu COOTHOIICHUS CyMMBI HU3JIEPKEK OOpaIeHus K pe3ysibraram
XO3SIICTBOBAHUS OTPAXKAIOT JOIIO M3ICPKEK OOpaIleHUs] B dTHUX pe3yJbTaTax.
Tak ompenensroT M0N0 H3IACPKEK OOpaIieHus B TOBApOOOOPOTE WU K€ B
BaJOBOM JO0XONe, T.. B JOOABJICHHOHW CTOMMOCTH, ¥ Ha30BalOT WX
COOTBETCTBEHHO HM3JICPKKOEMKOCTHIO 000pPOTa U M3AEPKKOEMKOCTHIO BaJIOBOTO
noxona (100aBJIeHHON CTOMMOCTH).

N3nepKKOeMKOCTh  000pOTa TPHHATO HA3bIBaTh YPOBHEM H3ICPKEK
oOpatieHusl. YPOBEHb H3JEpKEeK OOpallleHHss 3TO MPOIEHTHOE OTHOLICHHUE
CyMMBI M3JCpXKEK oOpalieHuss K 00beMy TOBapoOOOpOTa M OTPAXKaeT OO
TEKYIIUX 3aTpaT MO MPOAaKe TOBapa B €ro IeHe MPOAaKU. YPOBEHb U3IEPIKEK
oOpallieHus MOXKHO OINpPENeTUTh M IO OTHOIICHHIO BaJIOBOro Joxoaa. B
PBIHOYHBIX  YCIIOBUSAX  XO3SHCTBOBAHUS TOCICHHWA IOKAa3aTelbh HMEET
IPEUMYIIECTBEHHOE 3HAUEHUE Tepe] YpPOBHEM M3AEPKEK OOpalieHus I1o
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TOBapooOopoTy. OOpaTHBIM TOKa3aTelieM U3ACPKKOEMKOCTH  BBICTYMAeT
MOKa3aTellb  M3JACPKKOOTAAYd, KOTOPBIH  ONpEACISICTCS  COOTHOIICHHEM
pe3yIbTaTOB XO3SHCTBOBAaHUS (TOBapOOOOpPOTa, JOXOJA) K CyMME H3ICPIKEK
oOparreHus.

Ha ypoBeHb wH31ep)KeK OOpalleHus BIMSAIOT pa3IHYHbIC (PAKTOPHI B
CTOPOHY €0 CHIDKEHUS WJIU TIOBBIICHUS (PUCYHOK 32).
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CrenHaTHIAITHA TPEATPHATHA

Pucynox 32 — ®akTopbl U3epKeK 0OpaIieHus

C poctom oObeMa MPOJAXH PACTyT YCIOBHO-TIEPEMEHHBIE PacXOJbl, a
YCIIOBHO-TIOCTOSIHHBIE HE MEHSIOTCS. TeM caMbIM B LIEJIOM TEMITbI POCTa CyMMBI
U3JIEp>KeK 0OpaIeHNs HUKE TEMIIOB PocTa 00beMOoB mpojax. CreaoBaTeabHo, C
pocToM o0BeMa TOBapoOoOOpOTa CHIXKAECTCS YPOBEHb U3JACPIKEK OOpallleHUs, U
Hao00OpOT.

VBenuuenue gonu  Oojee  M3AEPKKOEMKUX TOBAapoOB  (Hampumep,
IIPOJOBOJBCTBEHHBIX TOBAapOB IO CPABHEHHIO C HEMPOIOBOJIHCTBEHHBIMH)
YBEJIMYUBAET YPOBEHb U3JIEPIKEK OOpaIlcHHe.

PocT 11eH Ha TOBaphl yBennuuBaeT 00beM TOBap0oOOOpOTa, HO (PU3UUECKUIA
00BEM TIPOJIAXKU MOKET CHU3UTHCS, UTO IPUBEJCT K CHUKEHUIO CYMMBI 3aTpaT U
YPOBHSI B IICJIOM.

VYBenuueHue TPaHCHOPTHBIX Tapu(oOB, apeHAHBIX CTaBOK, MPOLEHTOB 3a
KpEeIUT U JAPYTHX II€H Ha YCIYyTd CTOPOHHUX NPEANPHUATANA YBEIUYHUBACT
YPOBEHb M37EPKEK 0OpaIICHHUS.

Ha cHmwkeHune ypoBHS HW3IEPKEK OOpaleHHs] BIHUSIOT MPOTPECCHUBHBIC
TEXHOJIOTHH JTOCTaBKU M MPOJAXKH TOBAPOB, COBEPIICHCTBOBAHUE OPTraHU3AIINU
KOMMEpPYECKOH  JIeATEIbHOCTH, TNpUMEHEHHEe JA(P(PEKTUBHBIX  PBIUArOB
CTUMYJIMPYIOIINX SKOHOMUIO dKUBOT'O U OBEIIECTBICHHOTO TPY/a.

TecTnl

97



1. O6veM peanuzoBaHHOU TPOAYKIUMU Gupmbl coctaBisier 800 ThiC. pyo.
W3nepxku mpousBojcTBa M oOpamieHuss paBHbl 640 Thic. py0. Omnpenenurte
YpOBEHb U3epKeK (B %0).

A) 80

B) 100

C) 125

D) 25

E) Her npaBuibpHOTO OTBETA

2. ToproBoe mNpeAnpusiTUE pPacCMaTPUBAECT BO3MOXKHOCTH IEpexoja OT
IIPOAXK Yepe3 PO3HUYHYIO TOPrOBIIO K MPAMBIM IpojaxkaM. Huke npuBeneHsl
TEKYLIUE JOXO0/Ibl M pACX0/ibl B CPABHEHUU C MPOTHO3HOWM UH(POpMaALIUEH:

[Toka3zarenu Po3HMuHBIC POJIAXKH, JICH.C]I. [TpsiMbie TpOIaXKH, ICH.E]1.
[Tponaxu 700000 800000
3arpatbl 530000 590000

[IpupocTHbIE 3aTpaThl COCTABAT (JI€H.€N):
A) 530000

B) 590000

C) 100000

D) 60000

E) 0,6

3. O6bem peanuzoBaHHOM mpoaykiuuu Gupmel coctasisieT 900 Twic. pyo.
VYpoBeHb 3aTpaT Npou3BOACTBA W oOpamieHuss — 75%. Onpegenure cymmy
U3JIEP>KEeK TPOU3BOJICTBA U OOpaleHus (B ThIC. PyO.)

A) 225

B) 900

C) 675

D) 125

E) 400

4. llpeanpusitue apenayetr S00 M’ ToproBoi riomaau, 200 M CKIIA[CKOiT
mmomaay u 250 M” BcmomorateabHOU muiomaan. CTaBKY apeHAHOM IJIaThl B TOJ
3a 1| M? COCTaBJSIIOT COOTBETCTBEHHO 100, 50, 40 py6. T'omoBoi mman
ToBapoobopoTa — 7000 ThIC. py0d. Omnpenenure ypoBeHb pacXoJI0B Ha apeHIy
(TBIC. PYO.).

A) 50

B) 10

C) 70

D) 100

E) 400

5. Ilpennpusitue apenayer 500 M’ ToproBou miomniaau, 200 M’ CKIIaICKOM
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rromany u 250 M? BCIIOMOTATEIbHOM momaau. CTaBKUA apeHIHOM IJIAThI B TOJT
3a 1 M’ cocraBmsror coorBercTBerHo 100, 50, 40 py6. T'omoBoil maH
ToBapoobopoTa — 7000 Thic. py0d. Omnpenenure ypoBeHb pacxoJ0B Ha apeHIy
(%).

A) 1,00

B) 0,71

C) 0,14

D) 0,85

E) Her npaBuibHOrO O0TBETA

HpaKaneCRne 3alaHUs U CUTYallMu

3aganue 1. TpaHcmOpTHBIE pPacxoabl Ha OCTATOK TOBApOB HA HAYajo
OTYETHOro mnepuoaa coctaBuiu 60 Tbeic. py0. OOmas cymma H3IEpXKEK
oOpatieHust 3a OTueTHBI mepuon cocraBuia 700 Teic. pyO., B TOM uHCIeE
TpaHcnopTHbIe pacxojibl — 300 ThIC. pyo.

Bcero B otueTtHOM mepuoje peann3zoBaHo ToBapoB Ha 2800 Twic. pyo.,
OCTaTK{ TOBapoB Ha KoHell nepuoja coctaBisitoT 800 Thic. pyd. Omnpenenute
CYMMY H3JEpKEK OOpalleHHs], NPUXOAIIMXCS HAa OCTATOK TOBAapOB U CyMMY
U3JIEp’KEK 00paIlleHNs, CHUCBIBAEMbBIX B OTUETHOM MIEPHOJIE HA pealIU3alHIO.

3aganue 2. Opraauzanysi B OTYETHOM NEPHOJIE OCYLIECTBHIIA CIEAYIOIINE
pacxoipl B BHUAE: CYMM HAUMCIEHHBIX JUBHIEHIOB — 10 ThIC. PYO.;
MaTepHalbHBIX U Mpouux 3arpaT — 120 Teic. py0.; amopTusanuu — 56 ThIC. pyo.;
PacxoJioB MO CO3/IaHUI0 aMopTU3UpyemMoro umyiiectBa — 500 Teic. py0.; B3HOCA
B ycTaBHbIM Kanutail — 40 ThIC. py0.; CTOMMOCTH O€3BO3ME3HO MEPEAAHHOIO
umytiectBa — 17 Thic. py0.; CyMM HAaJIOTOB, MPEIbSBICHHBIX MMOKynaTeno — 18
ThIC. py0.; cyMM Ha oraty Tpynaa — 80 Teic. py0. Onpenenure cymMmy U3Aep:KeK
MIPOU3BOJICTBA M OOPAIIICHUS.

3aganue 3. [Ipennpusitue UMeET SIBHBIE €KEMECSUHBIE U3AEPKHU B pa3Mepe
140 ToIc. py0. IIpenmpusitue OTKPHITO B COOCTBEHHOM IMOMEIICHUU BJIA/ICIbIIA;
ecnu OBl €ro Clalv B apeHny, umenu 0wl 1oxon Ha 40 Teic. py0. B mecsi. Ha
NpeAnpUsATAA pabOTaIOT WICHBI CEMbU, KOTOPHIM HE HAYUCISIOT 3apIuiary, a
HAaeMHBIM PaOOTHHUKAM MPUIILIOCH Obl IJIATUTH 32 TPYJ HE MeHee 15 Thic. pyo. B
Mmecail. Cembst Bnoxkusa B geno 500 Teic. py0., MOXKHO ObUIO 3THU JACHBIU
BJIOKUTh B OaHK W UMETh Joxoja B pasmepe 12% B roa. Ompenenure 00
OyXTanTepCKUX U3JAEPKEK B IKOHOMHUECKHUX M3AepKKax (B %o).

3amanue 4. Onpenenute 00N YPOBEHB U3JIEPKEK OOpAIICHUS HA OCHOBE
MIPUBEJICHHBIX HUXKE JAHHBIX

ToBapHbI€e TpyIIIBI Crpykrypa YpoBeHb U3epKEK
TOBapoOOOpOTa obOparneHus
[1po10BOILCTBEHHBIE 70 10
HermnpomoBoinbCTBEHHBIE 30 8
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3amanne 5. ToBapoobopoT B oTyeTHOM Tiepuone coctaBuia 8000 Thic. pyo.
Beimiatel  3apabotHo#t 1wiatel — 200 ThIC. py0.; MaTepuaibHas I[OMOIIb
paOOTHHUKAM TPEINpPUATHS, HE CBsS3aHHAs ¢ omuiaTod Tpyna, — 40 ThIC. pyo.;
oriata OTIIYCKOB pPaOOTHUKOB — 20 Thic. py0.; oIUiaTa JOMOJHUTEIBHBIX
OTIIyCKOB, MYyTEBOK Ha JedeHHWe W OTAbIX — 30 Thic. pyO., HambaBKu 3a
poeCCHOHATLHOE MacTePCTBO M BBICOKHE JAOCTIKEHUS B Tpye — 20 ThIC. pyo.
Omnpenennure ypoBeHb pacXo0B Ha OIJIaTy TPy/aa.

3amanue 6. B oTtuetHOM romy (akTHUYECKMH YpOBEHb pPAacXo0B Ha
aBTOTpaHcopT coctaBwil 1%. B Oyaymem roay yBenwdyarcs pacxoabl Ha
conepkaHre COOCTBEHHOro aBToTpaHcropta Ha 50%, BCleACTBHE Yero
rpy30000pOT Ha€MHBIM aBTOTpaHcopToM cHu3UTCs Ha 20%. Ognako Tapud 3a
nepeBo3Ky Bo3pacteT Ha 25%. Onpenenure MmIaHOBBIA YPOBEHb PACXOJOB HA
MEePEBO3KH aBTOMOOMIBLHBIM TPAHCIIOPTOM.

3amanue /. Ilman toBapooOopoTta Ha Oymymumii rog — 2000 Tteic. pyo.
[TonoBuHa Bcex peanu3zyeMbIX TOBapoB TpeOyroT ymakoBku. Ha 1 Twic. py0.
obopota pacxoayerca 5 py0. B mimanupyemom rogy noctynut 500 T GppyKTOB,
oBoulel u kaptodens, u3 koropbix 40% Oyaer moAaBeprHyTro mnepedopke u
COpPTUPOBKE. 3arpaThl 1o nepedbopke u copTupoBke 1 T coctasistor 100 pyo.
Onpenenure cymMMmy 1o cratbe «Pacxoapl Ha XpaHeHHe, MO0ApadoTKYy,
MOJICOPTUPOBKY U YIIaKOBKY TOBapOBY.

5.2 Ananu3 u3jiepikek 00paiieHusi TOProBoro npeanpusaTus

AHanu3 u3zaepxkek oOpaiieHusi IPOBOAMUTCS C LENbIO BBISIBICHUS PE3EPBOB
ux cHwxkeHusa. llocmegoBaTenbHOCTh NPOBENCHUS  aHAIM3a  M3JEPIKEK
oOpallieHusl Mpe/ICTaBieHa Ha PUCYHKE 33.

B xoxe ananu3a BHauaje CpaBHUBAIOT (DAKTHUYECKYIO U IJIAHOBYIO CYMMY
U3JIepKEK OOpalleHMs, ONPENeNsIOT UX OTKIOHEHUE, KOTOPOE Ha3bIBAETCS
aOCOJIOTHOM HKOHOMMEHN (mepepacxoqoMm) wu3aepxkek oOpamenus. Ilpu
OTCYTCTBHM IUJIAHOBBIX JIaHHBIX CPAaBHUBAIOT C (AKTUYSCKUMHU JTaHHBIMH
npouuioro nepuona. Takum ke o0Opa3oM OMpPENesiOT OTKJIOHEHHWE YpPOBHEH
u3Jiep>kek oOpaiieHusi. M3yuyas IWHAMUKY YpOBHS H3IEpKEK OOpaleHus
MO’KHO OIPENICIUTh TEMIT U3MEHEHUS YPOBHSI U3/IEPKEK OOpaIeHHs.

Jlng ompeneneHusl peaJbHOM 5SKOHOMHHM WM TEpepacxojia H3JIEPIKeK
oOparteHust cieayer (akTUYECKYyI0 CyMMY H3ZepKeK oOpallleHus CpaBHHUBATh
HE C IJIAaHOBOW CYMMOIi, a ¢ MepeCcUUTaHHBIM TUIAHOM H3JIEPKEeK OOpalleHus Ha
bakTrueckuii ToBapooOopoT. [Ipu 3TOM cienyeT yuuTbiBaTh YCIOBHOE JEICHHE
U3JIEp>KeK  OOpallleHus: Ha TEepeMEeHHble U  MOocTosHHBIe. (CpaBHHBas
(baKTHUEeCKyl0 CyMMY U3JEepKEK oOpallleHus C IUIAHOBOM MepecUUuTaHHOU
CYMMOH  u3AepkKeK Ha  (akTHUYEeCKM  TOBapooOOpOT,  ONPEAENAIOT
OTHOCHUTEJIbHYIO SKOHOMUIO WJIM NIEPEPACXO U3IEPKEK 00paleHUs.

Crnenyronym 3TarnoM aHajlu3a sIBISIETCS ONPEIEICHUE BINSHUS Pa3IMYHbIX
(bakTOpOB Ha M3JAEPKKHU OOpAIICHHUS.
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(AHE:IHHS wnagepwek obpaweHUA anTeqyHon DpraHusaumD

AHANK3 BEINONHEHWA NNaHa no ABCONKTHAA 3KOHOMKA
6 ) W3JEPHKAM B LEnom (nepepacxon) uanepwer [
OTHOCHMTENEHEA 3KOHOMWA
{nepepacxod) H3NemKeK

OnpepeneHke BKNaga

2 WM3ayueHue oBbeMa, OMHAMWKN W OTAENbHBIX NOKA3aTeNed B
CTPYKTYPGI 3aTpar CyMMY a6CONHTHOW SKOHOMHK

{nepepacxopa) Wapgepxex

MayyeHue dakTopoB, BNMAKILLMX Ha
MHamMuKa ToeapooGopoTa
@ ) N30 EHKKN A P P
MameHeHWe LeH
Ycropenue
TOBAPOOGOPAYUBAEMOCTH

MamaHaHue
NPOW3BOANTENEHOCTH TRYAA

4 AHaNW3 OTAENbHLIX CTATEW
H3gepxer obpaweHua
5 BeiABNEHWE PE3EPBOE 3KOHOMMK
3aTpar

Pucynoxk 33 — Ananu3 uznepxek oOpaiieHusi TOproBoi opraHu3aluu

Bnusiaue n3Menenus oobema ToBapooOOpPOTa OMpENesieTcss KaKk Pa3HOCTh
MEXIy MepecyuTaHHOW Ha (aKTUUECKHl 000pOT TIIAaHOBOW CYMMOM H3JIEPKEK
oOparieHusi ¥ TUIAHOBOW CYMMOM U3JIEPKEK. 3aTeM OIPEACNIOT BIIHSIHUE
WU3MEHEHHS CTPYKTYPhI TOBAPOOOOPOTA HA YPOBEHD U3CPIKEK OOpAICHNUS.

Binusitnue wu3MeHeHUs apeHJHOW IUIaThl, TPAHCIOPTHBIX Tapu(oOB,
MPOLECHTHBIX CTABOK M T.J. HAa T€, WIH WHBIC CTAaTbU OMPEAEISACTCS METOJAOM
MPSMOTO CUeTa.

TecTbl

1. TosapooGopot no minany — 2000 teic. py0., ¢pakrruuecku — 2400 ThIC.
py0. Ilnan uznepxex odpamnienus: — 160 Teic. pyO., pakTUUECKUI UX YPOBEHb —
7,5%. UeMy paBHO OTKJIOHEHHE YPOBHS U3aepkek ooparienus (%)?

A) +0.5

B)-0,5

C) 0,08

D) 0,075

E)1,0
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2. Tosapoobopot no muany — 2000 Teic. py0., paktuueckun — 2400 ThIC.
py0. IInan uznepxex odparenus — 160 Toic. py0., paKTHUECKUN UX YPOBEHb —
7,5%. Omnpenenure aOCOTIOTHYIO S3KOHOMHUIO WM TIEPEPacXo] H3IEPIKEK
oOpaiteHust (Toic. pyO):

A) +20

B) -20

C) 180

D) 150

E) 160

3. ToBapoobopot mo mnany — 2000 Teic. py0., dhakTuueckn — 2400 ThIC.
py0. Ilnan uznepxek obdpamenust — 160 Teic. pyO., pakTuyeckuid UX ypoBEHb —
7,5%. OnpeaenuTe TEMIT U3MEHEHHUS ypOBHS u3ziepxkek oOparenus (%).

A)-12,5

B) -20,0

C) +12,5

D) +112,5

E)-112,5

4. ®daktuueckuit ToBapoobopot coctaBui 800 Teic. pyd. B mnanupyemom
nepuojie oH Bo3pacteT Ha 10%. DakThuueckuil ypoBeHb U3AEpKEK OOpalleHus —
8%, B TOM 4YHCIIE YCIIOBHO-TIEpeMeHHbIE — 5%. Omnpenenure IIaHOBYIO CYMMY
u3jiepkek obpaieHus (Toic. pyo.).

A) 80

B) 88

C) 44

D) 68

E) 24

HpaKaneCKne 3alaHUA U CUTYallUH

3amanue 1. ToBapoobopot no miany — 2000 Teic. pyo., paktuuecku — 2400
TeiC. pyO. Ilnman wm3nmepxex oOpamenuss — 160 Thic. pyO., dakTHUECKUN HX
ypoBeHb — 7,5%. OmnpenenuTe OTHOCHTEIBHYIO SKOHOMHIO WIIH TEPEPacXo]
U3JIepKeK oOpaleHus.

3aganue 2. Toapoo6oport no miany — 2000 Teic. py0., haktuyecku — 2400
Teic. py0. Ilnan wm3nmepxkex oOpamenuss — 160 Teic. py0., dakTHUECKUH HX
ypoBeHb — 7,5%. Omnpenenute BIUSHUE HW3MEHEHHS TOBapooOOpoTa Ha
U3JIEPKKU 0OpaIieHusl.

3ananue 3. ToBapoobopot no miany — 600 Teic. py0., pakTuuecku — 720
ThIC. py0. M3nepxku oOpamieHusi mo tiaHy — 48 Teic. py0., B TOM YHCIe
ycnoBHO-TiepeMeHHbIe — 30 Thic. py6. OOuwmii hakTHUeCKuil YpOBEHb U3ICPKEK
— 7,75%. Onpenenute OTHOCUTEIBHYI0 SKOHOMHUIO WM NEPEPACXO] U3IAEPIKEK
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oOparieHus.

3ananue 4. ToBapoobopot no miany — 600 teic. py0., paktuyecku — 720
TeiC. py0. M3nepxkku oOpamienus mo 1uiany — 48 Teic. pyO., B TOM 4HCIE
yciioBHO-TiepeMeHHbIe — 30 Thic. py0. OOmuil pakTUuecKuii ypoBEeHb U3JEPIKEK
— 7,75%. Onpenenure BIUSHUE H3MEHEHHS TOBApOOOOpPOTa HA M3JAEPIKKHU
oOparieHus.

3amanue 5. Onpenenure BIUSHUE U3MEHEHHS CTPYKTYpPhl TOBapooOOpoTa
Ha YPOBEHb M3JIEPKEK 0OpaIieHus

ToBapHbI€ TPYIIIBI Ctpyktypa  TOBapoobopoTta YpoBeHb uznepxkex oopamieHus
[Linan dakr [Lian

[Tpo10BOSILCTBEHHBIE 60 50 20

HenponoBoabCTBEHHBIE 40 50 15

3amanue 6. OOmMil ypoBeHb u3nepxkeKk odOpamenus — 12%, B ToM uucie
pacxoibl, ypOBEHb KOTOPBIX HE 3aBUCUT OT M3MEHEHUs leH, — 7,5%. nnekc
ueH paseH 1,5. Onpenenure BAUSHUE U3MEHEHUS LIEH HA YPOBEHb H3IEPKEK
oOparreHus.

5.3 KoHTpo/ibHbIE BONPOCHI:

1. Kakoro pona 3atparbl OpeAnpUsITHS MPEACTABISIOT COOOM H3IEPKKHU
oOpaiteHus?

2. KakoBo oTinuune Mex1y U3aep:kKkaMu oOpamieHust 1 ce0eCTOMMOCTbIO?

3. B uem BeIpaxkaercss rocyJapCTBEHHOE pETryJIHpOBAaHUE H3IACPKKAMU
oOpareHus ?

4. Ilo xakuM OCHOBHBIM TpPHU3HAKAM KIACCUDUIMPYIOT H3IEPIKKU
oOpareHus ?

5. Ha kakue BUJbI 3aTpat AEIATCS U3AEPKKU OOpaIieHus ?

6. IlepeuncnuTe OCHOBHBIE CTaTbH HU3JEPKEK OOpallleHUs U JalTe HX
coJlepKaHue.

7. Kakue mokasaTeu OlleHUBAIOT U3EPIKKU oOpalieHus ?

8. Kak onpenenuTh ypoBeHb U3ACPKEK 0OpaIieHus ?

9. Kakue (hakTopsl BIUSIOT HA YPOBEHb U3JIEPKEK OOpaIieHus ?

10. TTouemy ¢ pocTOM TOBApOOOOPOTAa CHUIKAETCS YPOBEHBb H3JIEPIKEK
oOpaiteHus?

11. Kak onpenenutb OTHOCUTEIbHYIO DKOHOMUIO U3/IEPKEK 0OpalieHus?

12. Kak paccuuTaTh BIUSIHUE HW3MEHEHUST 00beMa M CTPYKTYpbI
TOBapOOOOPOTA HA YPOBEHB U3EPIKEK OOpaIeHHs ?

Tema 6 Kontpoasb 3aTpar

B pesynbrare 0CBOEHUSI MaTepHUalia JaHHOW TEMBI CTYAEHT JOJDKEH:
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— 3HATh KJIaCCU(UKALIUIO 3aTPaT AJIs TNIAHUPOBAHUSA U KOHTPOJIS;

— ymeThb (JOpMUPOBATH 3aTPaThl JUIsl INIAHUPOBAHUS U KOHTPOJIS;

— BJIaJIeTb WHCTPYMEHTAMH YIPABIECHYECKOTO KOHTPOJIS 3a BEIMYHHOU
3aTpar.

6.1 HopmaTuBHbBIe (CTAaHIAPTHBIE) 3aTPaThl

BHyTpeHHU#  KOHTpPOJIb — O3TO KOMIUIGKC  OyXrajaTepcKoro u
yIPaBICHYECKOTO KOHTPOJIS, KOTOPBIM MOMOraeT oOecrnedYuTh COOTBETCTBHE
pellieHui, MPUHATHIX B OpraHU3allid, C peanu3aluell MX Ha MpaKTHKE.
OCHOBHBIMH ~ HANpPaBICHUSMU BHYTPEHHEIO KOHTPOJS Ha MPEaNpHITHH
SIBIISIFOTCS:

— COOJII0IEeHUE 3aKOHOJATENNbCTBA,;

— obecrieueHue JOCTOBEPHON U 0OBbEKTUBHOM MH(MOPMAIINH,

— OCYILECTBICHUE (PYHKIINU «OOPaTHOU CBSI3U»

— U3MEpPEHHME Yy4YacTusl OTHEIbHBIX MOAPA3IEICHUA U MEHEIKEPOB B
JNOCTUKEHUH PE3YJIbTATOB MPEATPUATHSI.

Cucrema HOpMATUBHBIX (CTAHAAPTHBIX) 3aTpaT MCIONb3YETCS Ul OLICHKU
JESITEIIbBHOCTH OT/AEIbHBIX pA0OTHUKOB U YIIPABJICHUS B LIEJIOM, JUIsSl TIOATOTOBKH
OIO/IPKETOB M PA3JIMYHBIX NPOrHO30B, MOMOraeT IMPUHUMATh PELIEHUS IO
YCTaHOBJICHHUIO PEATbHBIX IIEH.

HopMmaTtuBHbie (CTaHAAapTHBIE) 3aTPaThl — 3TO IUIAHUPYEMBIC, TIIATEIHHO
IpeIonpeeieHHbIe  PEAMCTUYHBIE  3aTpaThl HA  €AMHUIYY TPOAYKTa,
BKJIIOUAIONME BCE TPU OJIEMEHTAa NPOU3BOACTBEHHBIX 3aTpaT — NPSIMbIE
MaTepuajbHbIe 3aTpaThl, MPsSMbIE TPYIOBBIE 3aTpaThl M MPOU3BOJICTBEHHBIC
HakJaaHble pacxonbl. [lo okoHYaHMHM CMETHOTO meproa PaKkTHIEeCKHe 3aTpaThl
CPaBHMBAIOTCSI C HOPMAaTUBHBIMHU 3aTpaTaMu [UIsl BBISBJICHHSI OTKJIOHEHUI.
AHanUTUYECKUN Y4YeT OTKIOHEHUH OT CTaHJApTHBIX 3aTpaT BEAyT MO MecTaM
BO3HUKHOBEHHUS, MpPUYMHAM UM BHUHOBHMKAaM, II0 BHJAM BBIIIYCKaeMOil
npoaykuuu  (pabot, ycayr). Hcnonp3oBaHuWE — OTKJIOHEHHUM — IOMOTaeT
MEHe/KepaM B IUIAHMPOBAHMM M KOHTPOJIE ONEPAlMOHHON MAEsITeIbHOCTU B
OpraHU3alHH.

HNHCcTpyMeHTapuil CUCTEMBI «CTaHAAPT-KOCT» MO3BOJIET Pa3JeiiTh O0IIMe
OTKJIOHCHHSI B 3aTparax Ha IICHOBBIC OTKJIOHCHHsI, BO3HUKIINE B pPE3yjbTaTe
U3MEHEHHUS IIEH PecypcoB, U OTKJIOHEHHUS MO 3()()EKTHBHOCTH, BO3HUKIINE B
pe3ynbTaTe TMepepacxoja WM SKOHOMHH PECYpPCOB B TPOM3BOJACTBEHHOM
nporiecce. [lpu ympaBieHMH NO OTKIOHEHUSM B TIEPBYIO OYEPEIb BBIACISIIOT
CJICYIOIIME BUIBI OTKJIOHEHHH 110 3aTpaTaM:

— OTKJIOHCHHUS MIPSIMBIX MaTepUATbHBIX 3aTparT;

— OTKJIOHEHHUS MIPSIMOTO TPY/Ja;

— OTKJIOHEHHUS IO MPOU3BOJICTBEHHBIM HAKJIQHBIM pacxoiaM

Bunbl oTKI0HEHUH U TOPSIIOK UX pacueTa NpuBeaeHbI B Tabnuue 1.

Crnenyer oOpaTUTh BHHMaHUE Ha Pa3IWYHBIA MOAXOA K OIpPENETICHHUIO
OTKJIOHEHM MO TaKUM HICHTUYHBIM (haKTOpaM, KaK CTaBKa pacHpeesIeHus Mo
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NEPEMCHHBIM HaKJIaJIHbIM  pacxoaam n 3aTPATOCMKOCTDb ITOCTOSAHHBIX
HaKJIAIHBIX PACXOd0B.

Ta6J'II/IHa 1- HOpHI[OK pacucTa OCHOBHBIX BUIOB OTKJIOHCHUH MO 3aTparaM

Bun orxkinonenus Pacuer oTkIIOHEHUS

1. OTKIIOHEHUS NPSIMBIX MaT€pUAIIBHBIX 3aTpaTt (MaTepUaioB)
[To nene ucnonb3yeMbIx Pa3nocth Mexay ¢akTHU4ecKol W HOPMATHUBHON IIEHOH
MaTepUajoB €IMHULBl 3aKYIUIEHHBIX MAaTepUajoB, YMHOXKEHHas Ha
(dakTH4YeCKH TPHOOpPETeHHOE (WM HCIOJIb30BaHHOE B
IIPOU3BOJICTBE) KOJMYECTBO €IMHUI] MaTepuaa
[To xonuyecTBy PasHocte Mexy HOPMATHBHBIM U (PAKTUUYECKUM KO-
HCIOJIb3YEMBIX MAaTE€pHaJIOB|JINYECTBOM MAaTEPHATIOB, UCIIOJIb30BAaHHBIX B IIPOU3BOJICTBE
3aJJaHHOTO0 00bEeMa BBHINYCKa, OIICHEHHAsI 10 HOPMATUBHOM
neHe;, (daxtuueckoe KonuuectBO — HopmaTuBHOE
KonnuecTBO) X HopmaTuBHas 11eHa eIMHUIBI MaTepHana
CoBokymHoe oTkiioneHne  |(Paktuyeckoe KkommuecTBOo X DakThueckas IeHA) —

pacxojia MaTepuajoB (HopmaTuBHOe KosmuecTBO X HopmaTruBHast 11eH)
2. OTKJIOHEHUS NPSAMBIX TPYAOBBIX 3aTpaT
ITo craBkam 3apaboTHOM Pa3HocTh MEX 1y HOPMaTUBHOM U (PAKTHUECKOM CTaBKOM
IUIaThl [I0YaCOBOM OIJIaThI, YMHOKEHHAs! Ha ()aKTUUYECKOE BpeMsI
paboThI
ITo BeIpaboTKE (HopmaTuB equuuil Tpyno3aTpaT Ha pa3pelieHHbII

(dakTryeckuil BeIMycK — DaKTUUYECKH UCII0JIb30BAHHOE
KOJINYECTBO €MHMUIL Tpy1o3aTpar) X HopmaTtuBHas
CpeJHsis 1IeHa eIMHUIBI TPYA03aTpaT

Ilo mpousBoauTenbHOocTH  |Pa3HOCT  ME€XIy  HOPMATUBHBIM  KOJMYECTBOM U
Tpyaa (aKkTUYECKUM KOJMYECTBOM YacoB MPSMBIX TpPyn03aTpar,
MOHECEHHbIX Ha (pakTUYeCKHH 0O0BEM MPOU3BOJACTBA WU
BBIIYCKa, YMHOXEHHasi Ha HOPMAaTUB TPyZAo3aTpaT B 4ac;
(HopmatuBHOE  BpemMss Ha  (DakTHYECKMH  BBIMYCK
npoaykuun — @DakTudecku oTpaboTaHHOE Bpems) X
HopMaTtuBHas nouacoBasl cTaBKa

CoBokynHoe oTkiioHeHHe  |(PakTudeckoe Bpems X PakTuyeckas CTaBKa OIIaThl
IpsIMBIX TPYJIOBBIX 3aTpar |Tpyna) — (HopmatuBHoe Bpems x HopmaruBHas craBka
OIIaThl TPYAA)

3. OTKJIOHEHUS TI0 TPOU3BOJICTBEHHBIM HAKJIAJHBIM pacxoiamMm

I1o nepeMeHHBIM (CmeTHas cTaBKa IEpEMEHHBIX HAKJIAIHBIX PacX00B Ha
HAaKJIaHBIM pacxo/1am eAVHULY MPOAYKIMN — DaKTH4YecKasi CTABKA TEPEMEHHBIX
HaKJIaJHBIX PACXO0J0B HA €AUHHILY TPOAYKIIUHN) X
daxkTH4ecKnii 00beM BBIITYCKa TPOAYKIIMH

I1o mocTossHHBIM (CmeTHast cTaBKa IOCTOSHHBIX HaKJIaJHBIX pPacxoJ0B Ha
HAaKJIaTHBIM Pacxoaam EAVHULYY TPOAYKIMH — DaKTHUYECKasi CTABKA IMOCTOSTHHBIX
HaKJIaJHBIX PACX0J0B HA €AUHHILY TPOAYKLIUHN) X
daxkTH4ecKknii 00beM BBIITYCKa TPOAYKIIMH

B mepBoM ciydyae NpOM3BOIUTCS KOPPEKTHPOBKA CMETHBIX JAaHHBIX C
y4eToM (paKTUYECKOTO YPOBHS JI€JIOBOM aKTUBHOCTH, T. €. HCIIOJIb3yETCsl THOKAs
CMETa, IIOCKOJIBKY IIPEAIOJIaraeTCs, 4ro IIEPEMEHHBIC HAKIIAJHbIE PaCXObl
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U3MEHAIOTCSI B 3aBUCHMOCTH OT YPOBHS JI€JIOBOM aKTMBHOCTH. B TO ke Bpems
BEJIMYMHA MTOCTOSIHHBIX HAKJIAaJHBIX PacXo/0B IO ONPEAEICHUI0 HE 3aBUCUT OT
o0beMa IPOU3BOACTBA, BCIEICTBUE YETO KOPPEKTUPOBKA CMETHBIX JAHHBIX HE
OCYILIECTBIISETCS.

OTKJIOHEHUE MOCTOSHHBIX HAKJIAAHBIX PACXOJIOB [0 00BEMY ONpEAEIIeTCs
KaK pa3HOCTh MEXIy (PAKTUUECKMM M CMETHBIM OOBbEMaMHu IPOU3BOJICTBA,
YMHOXEHHasi HA HOPMaTUBHYIO CTaBKy pacnpenenenus [THP.

VYIpaBlleHUECKMI aHailu3 OTKJIOHEHUM JIOJDKEH pellarb BOIPOCHI
CHIDKEHHUs 3aTpar, 3((EKTUBHOCTH HCIOJIB30BaHUS PpECYpCOB, aHalu3a
PECYPCHBIX BO3MOXKHOCTEH YBEIMUEHHUS OOBEMOB MPOM3BOJCTBA U MPOJAXK,
acCOpPTHMEHTa MpOAyKIuu U Ap. OT aHanmu3a 3aBUCUT (UHAHCOBBIN Pe3yNbTaT
JESITEIIbHOCTH MPEATPUSITHS.

TecTnl

1. HopmaTuBHBIE 3aTpaThl — 3TO:

A) bynymme npeamnonaraeMbie pacXxobl, KOTOpbIe OyIyT OTJIMYAThCS PU
Pa3INYHBIX albTEPHATUBAX

B) Pacxonpl, dakTHueckas cymMmMa KOTOPBIX OOBIYHO HE OYAET OTINYaThCS
OT HOPMaTUBHOM (00 I>KETHOI) CyMMBI

C) Pacxonpl, Ha KOTOpPBIE MOXHO HANpPSIMYIO TOBIUSATH HA OMPEICICHHOM
YPOBHE yIIPaBJICHUS B TEUEHHE OMPEACICHHOTO OTPE3Ka BPEMEHHU

D) Pacxompl, cymMmMa KOTOPBIX BHYTPU OOJIACTH PEIIEBAHTHOCTH OCTACTCSI
ITOJTYTIOCTOSIHHOW OIPEIENEHHBIN OTPE30K BPEMEHHU

E) Ilnanupyemble peaJMCTHYHBIC 3aTpaThl HA EAWHUILY MPOAYKTa,
BKJIIOYAIOIIME MpPSIMbIE 3aTpaThl HA TPy, NpsIMbIe 3aTpaThl HA MaTepUaibl U
IIPOU3BO/ICTBEHHBIE HAKJIA/IHBIE PACXO/IbI

2. PaccuuraiitTe HOpMATHUBHBIE 3aTpaThl HA EIUHUILY TPOU3BEICHHOU
npoaykiuu ayg kKomranuu TNT, HCHOnb3ys clenyronyro HHGOPMAIHIO.
OcCHOBHBIE TIPOM3BOJICTBEHHBIC MaTepUasbl: pa3peliaeTcs HCHoIb30BaHue |
MUHTHI MOPOIIKA HA €IMHUILY POU3BOAMMON mpoAykuuu no neHe 2,00 y.e. 3a
nuHTy. Tpyn OCHOBHBIX pabOOTHHMKOB: paspemiaercs wucnoib3oBanue 0,35
YeJIOBeKO-yaca Ha €AMHUIYy MPOU3BOAMMON mpoaykuuu 1o 1eHe 7,00 y.e. 3a
yesioBeko-yac. [Ipon3BoICTBEHHbIE HAKIAJAHbIE 3aTPaThl: OTHOCATCS U3 pacyeTa
0,25 mammHO- Yaca Ha TPOM3BOACTBO CAWHMIIBI MPOAYKIIUH, HOPMATHBHBIC
3aTpaThl HA OAVMH MAlIMHO-Yac cocTaBAlT 10 y.e.

A) 4,45 y.e. Ha eIMHUILY TPOU3BEICHHOM MPOIYKIIUU

B) 5,85 y.e. Ha eguHUIlY TPOU3BEACHHOMN MPOTYKIIUN

C) 6,95 y.e. Ha enMHUILY TPOU3BEICHHON MPOTYKIIUH

D) 19,00 y.e. Ha eqUHUILY IPOU3BEAECHHON MTPOAYKIUU

E) 1,6 y.e. Ha eMHAILY POU3BEACHHON TPOAYKIIHH

3. IlpakTrka, MOCPENCTBOM KOTOPOW MEHEHKEPhl KOHIICHTPUPYIOT CBOE
BHUMAaHHE Ha TEX MOAPA3JACICHUSX, PE3YIAbTAThl KOTOPBIX OTIMYAIOTCS OT TEX,
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YTO NPEAYCMOTPEHBI CMETAMH, U HANPOTUB, YACISIOT MEHbBIIE BHUMAHUS, €CIU
pe3yJbTaThl MOAPA3AEICHUNA COOTBETCTBYIOT 3aIUIAHUPOBAHHBIM:

A) YrpapiieHre 110 OTKJIOHCHHUSM

B) MapkeTHHIOBBIH aHAIU3

C) MapkuHaIbHbIA aHATIU3

D) ®unaHCcoBbIM aHATH3

E) MHBeCTHLIMOHHBIN aHAJIN3

4. OTKJIOHEHHE M0 IIEHE UCHOJIb3YEMOI0 PECYPCA PACCUNUTHIBAETCS KaK:

A) Cymma (haKTHYECKHX M CMETHBIX HaKJIaIHBIX PacX0JI0B

B) Cymma  (akTHYecKOro KOJMYECTBA M HOPMATHUBHOTO KOJIMYECTBA
pecypca, yMHOKEHHAs] HA HOPMATUBHYIO LIEHY 3a €IMHUILY

C) PasHocThIO MEXIy (AKTHUECKHMH W CMETHBIMH TOCTOSHHBIMHU
HAaKJIaJHBIMH PACX01aMH

D) PaznocTh Mexay (haKTHUECKOM IICHON W HOpMATUBHOMW IICHOM pecypca,
YMHOKE€HHAs Ha (JaKTUYECKOE KOJIMYECTBO MCIIOJIb30BAaHHOTO pecypca

E) PasHocth Mexay (akTHUYECKUM KOJUYECTBOM W HOPMATHBHBIM
KOJINYECTBOM pECypCa, YMHOXKEHHAs Ha HOPMATUBHYK LIEHY 3a CIUHULY

pecypca

5. OTKJIIOHEHHME M0 KOJIMYECTBY HCIIOJIB30BaHUSA pPecypca ONPEAEISIETCS
KakK:

A) Cymma (haKTHUECKHX M CMETHBIX HaKJIaJIHbIX PacXo0JI0B

B) Cymma  (akTH4ecKOro KOJHUYECTBA M HOPMATHUBHOTO KOJHMYCCTBA
MCIMOJIb30BAaHHOIO PeCypca, YMHOKEHHAsI HA HOPMAaTUBHYIO LIEHY

C) PazHocThIO MeXY (DaKTHYCCKUMHU M CMETHBIMH ITOCTOSTHHBIMU
HAaKJIaJHBIMH PacX0o1amMu

D) PasHocth Mexay (AaKTHYECKMM KOJIMYECTBOM M HOPMATHBHBIM
KOJINYECTBOM pECypCa, YMHOXKEHHAs Ha HOPMATUBHYK LIEHY 3a E€IUHULY
pecypca

E) PasnocTth Mexay pakTHUeCKOW IICHON U HOPMATUBHOM IIEHOH pecypca,
YMHOKEHHAs Ha (PaKTUYECKOE KOJIMYECTBO MCIIOJIb30BAaHHOTO pecypca

I[IpakTUyeckue 3aJaHUS U CUTYAIUH

3aganue 1. Jlaiite ompeneneHue M OOBSCHUTE COACPIKAHUE CIIECTYIOIIUX
MOHSATUM: TEXHOJOTUYECKHE, peryiupyeMmble W (UKCUPOBAHHBIC 3aTpaThl.
[IpoBenuTe CpaBHUTEIbHBIM aHAIM3 TEXHOJIOTUUECKUX U PETYIUPYEMBIX 3aTpat
B TaOJIHIIE.

XapaKkTepuCTUKU TexHOJOTrHUECKUE 3aTpaThl Perynupyembie
3aTpaTkl

OCHOBHBIE KOMITOHEHTEI

[Iponecc x03s1ICTBEHHOM
ACATCIIBHOCTHU
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PesynbTar

Heonpenenennoctsb

3aganue 2. Cneayroline JTaHHBIE CBs3aHbl C MPOU3BOJCTBOM TOBapa A B
dbeBpaie:

CraHjapTHas CTOUMOCTb 3a €UHUILY Peanbnast croumocts 3a 3500 eauHMIl TPOTYKIIUU
Marepuainsl — 3,5 kr 1o 4,5 neH. ex.. 3a | Marepuano 3akymieno — 12300 kr mo 4,25
1 kr JeH.en. 3a | kr

Tpyn — 5 wacoB no 10,2 neH. en. 3a 1 | MarepuanoB ucnonbs3oBano — 11750 kr
yac.

Tpyn — 17300 yacos no 10,2 gen.ex. 3a 1 yac.

Tpe6yeT05I pacCUUTAaThb: OTKIIOHCHU:A 110 TPYAY U OCHOBHBIM MAaTCpHalaM

3aIIaHI/IC 3. Boi— MCHC/PKCP aHAJIMTUK KOMITAHHUH T. Huxe IMpcacTaBjiCHa
KOMIIBIOTCpHAA pacCIICdaTKa, ITI0KAa3bIBaAOIIasA JAHHBIC 3ad alIpClIb:

dakTHyeCKHe CmeTHbIE
[I0Ka3aTeln IOKa3aTeun

O0bBeM peanusaiuu, e 4900 5000
[lena peanu3zanuu, neH. 3a €]1. 11,00 10,00
O0BeM MpPOn3BOJCTBA, €]I. 5400 5000
OCHOBHBIE TIPON3BOJICTBCHHBIC MATCPHAIIBI:
KWJIOTPaMM 10600 10000
I[eHa 32 OJTUH KUJIOTPaMM, JICH.e]I. 0,60 0,50
Tpy OCHOBHBIX paOOTHHKOB:
9acoOB Ha CIMHUILY 0,55 0,50
CTaBKa 3a 4ac, JIcH.eI. 3,80 4,00
ITocTosiHHBIC HAKIIAHBIC PACXOIBI:
ITpon3BOICTBEHHBIC, JICH. €]I. 10300 10000
AJIMUHHCTpPATUBHBIE, JI€H. €]1. 3100 3000

B xomnanun T mpuMeHsieTCs cUCTeMa KaJIbKYJSIIIUA CEOSCTOMMOCTH IO
HOPMAaTHUBHBIM M3JEPKKAM C HMX IOJHBIM pPACHPEAECICHUEM, HOpPMaTHUBHAS
ctaBka noctostHHbIX [THP — 2,6 nen.en. Ha enunuiy npoaykiuu. Ha Haudano u
KOHEI[ OTYETHOTO MEPUOJIa HE3ABEPIIIEHHOT'O IMPOU3BOJICTBA HET.

Heo6xoaumo BBITIOTHATH CIIEAYIOIIEE:

A. Ompenenutbh CMETHYIO U (DaKTHYECKYI0 NPHUOBUTH 3a ampeib, MOKa3aB
JIEHEKHYIO BBIPYUYKY OT peaju3alii U OO0IIHe 3aTpaThl MO COCTABIISIONINM UX
AJICMCHTAM.

b. PaccunTtath cMeTHBIE U (paKTUUYECKHE 3aTPAThl HA €AMHUILY TTPOTYKIIUH.

B. Hcnonws3ys mNpHBEICHHBIE [AHHBIE, BBIYMCIUTH OTKJIOHEHUSA IO
3aTparaM 3a anpesb MECSI B OTHOLICHUU:

1) ocHOBHBIX MaTepHuasoB (10 IIEHEe U M0 UCIIOJIH30BAHUIO);

2) ocHOBHOMY Tpyay (mo craBke 3apabOTHOM TuIaThl W MO
MIPOU3BOJIUTEIILHOCTU TPY/1Q);
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3) nocrosiaabIX HP (1o 3aTpatam u no o0beMy Npou3BOICTBA)

4) oOmelt MpUOBUIH OT peau3alyu (10 IIEHE U 0 00BEMY pealTU3alliH ).

I'. TloaroToBUTH OTYET, B KOTOPOM COIJIACOBAaTh CMETHYIO MPHOBUIb C
dakTUYecKo TMPHOBUIBIO 3a ampenb, I[OKa3aB OTACIbHBIC OTKJIOHCHWSI
BO3MOJKHO TIOJTHEE, KPATKO TOSCHUTH BO3MOKHBIC TPUYHUHBI OTKJIOHEHUS TI0:

1) ucnonp30BaHUIO MaTepUaa;

2) cTaBKe TpyJa;

3) mpuObLIM OT OOLIEH pean3aliu.

6.2 PeryiupyemMble U HeperyJimpyemMble 3aTPaThl

KonTtponupyembie 3aTpaThl — MOTYT KOHTPOJMPOBATHCA pPabOTHHUKAMU
opranuzanuu. HeKoHTpoaupyemble 3aTpaThl — HE SIBISIOTCS CHEpOil KOHTPOIIS
CO CTOPOHBI PAOOTHUKOB OpraHU3allii, HaNpuUMep, IOBBIIICHUE IIEH Ha
HHEPreTUUECKUE PECYPCHI, U3MEHEHHE CTAaBOK HAJIOTOB.

CrerneHb BO3MOXKHOCTH OTKJIOHEHUSI (DAKTUYECKUX PE3YJbTaTOB OT
3aIUTAHMPOBAHHBIX 3aBUCUT OT TOYHOCTH TMPOTHO3UPOBAHMS B3aUMOCBSI3H
«3aTpaThl — BBIMYCK». Perynupyembie 3aTpaThl — BEIMYMHA STUX 3aTpaT 3aBUCHUT
OT MEHEJKEepa OIpeIesICHHOTro ypoBHs. Heperynupyemblie 3aTpaThl — HE 3aBUCST
OT pEIICHUN MEHEKepa OIPEACIICHHOTO YPOBHS. B 1ensx miaHupoBaHUs U
KOHTPOJISI 3aTpaThl MOXKHO pa3feiuTh HAa TPU TPYNNbl IO CTEICHH
pEeryJIMpOBaHUS: TOJMHOCTHIO, YaCTUYHO U ciiabo perymupyemble. CTeneHb
pEeryJIMpoOBaHUs 3aTpaT KoppenupyeT ¢ (QYHKIMOHAIBHBIMH OOJacTsIMH, TIe
BO3HUKAIOT 3aTpaThl. [I0THOCTBIO peryiupyemMble 3aTpaThl BO3HUKAIOT, MPEKIE
BCero, B cdepax MpOU3BOJCTBA U pacmpeneicHus npoaykuuu. [IponsBonbHbIe
3aTpaThl (YACTUYHO PEryJIUPYEMbIE) UMEIOT MECTO riaBHbIM oOpazom B HUOKP
(HAyYHO-HMCCIIEIOBATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX paboTax), mapke-
TUHTE U OOCTy>KMBaHUM KiaueHTOB. Ciabo perynupyembie (3aaHHBIC) 3aTPATHI
BO3ZHMKAIOT BO BCEX (DYHKIIMOHAIBHBIX 00JIACTSIX.

B 1ensix KOHTpOJisS BBIMOJHEHUS TUTAHA BBIACHSIIOT TPU TPYIIIBI 3aTpPart:
TEXHOJIOTUYECKHE, peryaupyeMbie U ¢uxkcupyemble. CpaBHUTENBHBIN aHAIHN3
TEXHOJIOTUUECKNX M PETyJUpPyeMbIX 3arpaT TMpuBeaeH B Tabmuie 2. B
TEXHOJIOTUYECKHX 3aTpaTax MpoIle YCTAHOBUThH HOPMATHUBHI.

HeoOxomumocTh B Kiaccuukamuu 3aTpaT MO CTENEHU PeryInpOBAHUS
OueBUIHA: BeAb JIt00ast apyras kiaccudukaius (mepeMeHHbIe TN TTOCTOSTHHBIE,
NpsIMbIE WM KOCBEHHBIE U JIp.) B KOHEUYHOM CYETE MpeJHa3HAYeHa UMEHHO IS
BBISIBJICHUSI PEJICBAHTHBIX 3aTpaT, a JAaHHBIA MOAXOA TO3BOJISET CAENaTh 3TO
cpasy, 06e3 omocpenyromux 3BeHbeB. OHAKO €TUHONW METOIUKH Kiaccuduka-
UM 3aTpaT 10 CTENEHW PEryJIMpOBaHHS, WOIXOIAMICH s  J1I000To
OpeanpusTus, pa3padoTaTh HEBO3MOXKHO: CYIIECTBYET JIUIIb OOLIUN MOAXO.
CreneHp peryiaupoBaHus 3arpaT (110 ONPEACICHHUIO) 3aBUCHT OT CHEIU(PUKH
KOHKPETHOTO TPEANPUATAS W PaOOTAIONUX HAa HEM JIOAEH (KOPIIOPATHBHOM
KyJIbTYphI), a TOTOMY BCEr/la HOCHT HECKOJbKO CYOBEKTHUBHBIH XapakTep.
Knaccuduxkaiuys 3aTpar mo CTeeHH peryJIUpOBaHUS MO3BOJIAET MOHATH, KTO H
HACKOJIbKO CHJIBHO MOXKET BO3JCHCTBOBaTh Ha 3aTpaThl, HO OHAa HUYEro He
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TOBOPHUT O TOM, KaKUM 06p2130M MOKHO 3TO CACIATD.

Tabmuma 2 — CpaBHUTENbHAs XapaKTEPUCTUKA TEXHOJOTMYECKUX H
peryaupyeMbIx 3aTpar

XapakTepUCTUKH TexHonornuecKkue 3aTparbl Perynupyemsle 3aTpatbl

OCHOBHBIE KOMIIOHEHTBI Martepuansasle U TpynoBele | TpynoBsie pecypcbl

pecypcbl

HeranpHass wu  ¢usndeckas | «YepHbI sAmMUK» (3HAHUE
IIpouecc XO3SICTBEHHOHN | 0003pUMOCTb porecca IOBEPXHOCTHO HIIU
JESITEIbHOCTH Oecrone3Ho)

IToBTOpsiem Henosropsiem

[IponyxT nnum ycnyra Nudopmanus
Pesynbrar O6beMm onpexensercs | O0beM ONpeaeIuTh TPYAHO

J0CTATOYHO IIPOCTO

Onenka KayecTBa 6e3 | TpynHo  oxapakTepu3oBaTh
PENsITCTBUM Ka4eCTBO

Heonpenenennocts YMepenHnas bosbirass  crenens  pucka
(BO3MOXKHOCTb ~ OTKJIOHEHUS
(haKTHYECKUX PE3yJIbTATOB OT
0’KHJIaeMBIX )

[Tosromy kiaccupukauus 3aTpaT IO  CTENEHU  PEryJIMPOBAHUS
IPUMEHSETCS B COUYETAaHWHU C JAPYTUMHU CHOCOOaMM Kilaccu(UKalMU 3aTpaT, B
YaCTHOCTH, OTHOCUTENILHO 00beMa BBIITyCKa.

OueBHIHO, YTO CTENEHb pEryjIMpoBaHUs 3arpaT OyAeT pa3HoOH B
3aBUCHUMOCTH OT YCJIOBHM:

— JUTUTEJIbHOCTH MEPUO/Ia BPEMEHH (B JOJITOCPOYHOM MEPUOAE MOSIBISIETCS
BO3MOYKHOCTh BO3[IEHCTBOBATh HAa T€ 3aTpaTbl, KOTOPbIE B KPaTKOCPOYHOM
NEPHUOJIE CUUTAOTCS 33/IaHHBIMU);

— TIOJJHOMOYMU JMIla, MPUHUMAIOIIETO pEIIeHue (3aTpaThl, KOTOpPBIE
ABJIAIOTCS 3aJlaHHBIMM Ha YpOBHE HayaJbHUKA 11€Xa, MOTYT OKa3aTbCs
pEryIpyeMbIMU Ha YPOBHE AUPEKTOPA NPEATIPUATHUSA).

[ToaToMy knaccupukamusi 3aTpaT 1O CTENEHH pEeryJupoBaHUs Ha
NPEANPUATHAX TPUMEHAETCS B COYETAaHMM C JEJIEHUEM Ha LEHTPHI
OTBETCTBEHHOCTHU. B pamkax cuCTeMbl ymnpaBlieHHUs 3aTparamMd HH(pOpMaIus
AKKYMYJIMPYETCS U AaHAIU3UPYETCS HE 10 MPEANPUATHIO B LIEJIOM, a TI0 LIEHTpaM
OTBETCTBEHHOCTH.

[{leHTp OTBETCTBEHHOCTH — 3TO CETMEHT BHYTPHU NPEANPHUATHS, BO IJiaBe
KOTOPOTO CTOMT OTBETCTBEHHOE JIMIIO, IPUHUMAIOIIIeEe pelieHust (pUcyHok 34).

LlenTp 3aTtpar — 3TO NMOAPA3AEIEHUE, PYKOBOJIUTEIb KOTOPOTO OTBEYAET
TOJBKO 3a 3arparbl. llpuMepoM MOXET CIyXuUTh 1E€X IO PEMOHTY
HPHEPreTUYECKOro 00opyaoBaHus. MOXKHO CUMTATh, YTO IIEHTP 3aTpaT — caMoe
MEJIKOE TOJpa3JeiIcHUE, a OCTaJbHBIC LIEHTPHl OTBETCTBEHHOCTHU COCTOAT W3
LHEeHTpOoB 3arpar. Kak npaBwiio, MEHEIKEphl OCYIIECTBIIIOT KOHTPOJb HaJ
U3JIepKKaMH depe3 LeHTp 3arpar. llenp MeHemkepa LEHTpa 3arpar —
MUHUMH3ALMs 3aTpaT M OLEHKa Ha OCHOBE IUIAHUPYEMbIX U (PaKTUUECKUX
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3arpaT. B cooTBercTBHM C Kiaccuukanuend 3aTpar IEHTPHI 3aTpaT MOXKHO
pa3OuTh Ha IEHTPHI PETYTUPYEMBIX 3aTpaT U IEHTPHI YACTUYHO PETYTUPYEMBIX
(TpOoU3BOILHBIX) 3aTpaT.

LieHTpbt OTBETCTBEHHOCTH '

UeHTpbi
perynupyembix
saTpar

LieHTput 3aTpar

l LleHTpo Nnpuboineii '
[ LleHTpbl BBIpYUKUM )

‘ LleHTpb uHBRCTILWIA '

Pucynox 34 — Knaccudukaiius 11eHTpOB OTBETCTBEHHOCTH

LieHTpbt yacTu4HO
perynupyeMbix
(NpOUSBONBHBIX)
3aTpar

[TpumepoM 1EeHTpa peryaupyeMbIX 3aTpaT MOKET CIY>KHTh LIEX OCHOBHOTO
npousBojacTBa. Clieyer OTMETUTh, YTO NMOMHUMO JOCTHXKEHHSI ONTHUMAaIbHOIO
COOTHOILIEHHS MEX/TY 3aTpaTaMy U BBIITYCKOM Y LIEHTPOB PETYJIHPYEMBIX 3aTpatT
€CTh U JPYrue Ba)KHbIE 1IEJIM, HApUMep, o0ecreueHne He0OX0AMMOro ypOBHS
KauectBa nponaykuuu. Cpeam 3arpaT yKa3aHHBIX LIEHTPOB MPeo0IiafaroT
MOJIHOCTBIO PEryJIMpyeMbI€ 3aTpaThl, HO €CTh W 3aTpaThl JAPYTrUX THIIOB
(HanpuMep, B 1IeXe OCHOBHOTO ITPOU3BOICTBA — aMOPTHU3aLMs 000PYI0BAHHUS ).

[Tpumepamu 1IEGHTPOB MPOU3BOJIBHBIX (CI1A00 PEryIUpPyEMbIX) 3aTpaT MOTYT
CIIy’)KUTh KOHCTPYKTOPCKO€ 010p0o, aAMUHUCTpauus npeanpuatus. Hanbonpmime
3aTpyIHEHMS] BO3HUKAIOT IPU KOHTPOJIE PEryJUPYEMBIX 3aTpaT, HE MMEKOLIUX
CTpPOTOIl M ONPEICIIEHHOM CBSI3U C pe3yJibTaTaMu padOTHI.

Hnst  ctumynupoBanus d¢dexkra U AHOEKTUBHOCTH 1O  IEHTpam
PETryIMpPYEMBIX 3aTpaT UCHOJIB3YIOT Pa3IMYHbIE METOJbI: JETAIBHOTO aHAJIM3a,
MOHUTOPUHIA, OPraHU3alMOHHOM KYyJIbTYpbl, MpPEMUAIbHBIA, JUAEPCTBA,
aJIMUHUCTPATUBHOTO MEXaHU3Ma U KOPIIOPAIIMOHHON KYJIbTYpPHI.

JlocTikeHne MOCTaBIEHHON PYKOBOJCTBOM OpPTaHU3ALMM €U SIBIISIETCS
OTHPABHON TOYKOW NPHU OLUEHKE KOHTPOJBHOU cUcTeMbl. OCHOBHBIM KpUTEPUEM
Opyu CpaBHEHMM cucTeMbl A U cucteMbl B sBisercs 3P¢GeKTUBHOCTD.
Boibupaercss Ta W3 cUCTEM, MpPU KOTOPOM pa3HHUIA MEXKAY MNPUHOCUMOU
BBITOJIOM M 3arpatamu Oyner HauOosbwed. OueHka 3PQGEeKTUBHOCTH
KOHKPETHU3UPYETCS C IIOMOIIBK JIByX BTOPHUYHBIX KPUTEPHUEB: LEIEBOIO
COOTBETCTBUS M ycwiMil. I{eneBoe COOTBETCTBHE — CYIIECTBYET B TOM Cilydae,
KOI/Ia MHAMBUAYaJbHbIE M TPYINIOBBIE HAaMEPEHUs MpPU  BbIIOJHEHUU
MIO0ANBHBIX 33/1ad OJI0OPSIOTCS PyKOBOACTBOM. COOTBETCTBHE JIOCTUTAETCH,
€Clii MEHEJKep MPUHUMAET PEIICHUE, yIOBIETBOPSIOLIEE €ro MOTPEOHOCTU U
HE NpOoTUBOpedYaiiee TpeOOBaHUSIM pPYKOBOJACTBA OpraHM3alUd. YCHIHE —
OTIpENENAETCS 3/1eCh KakK JEHCTBUE IO JOCTHKEHUIO LEIU (MaTepUalbHBIX U
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HEeMaTepualbHbIX). PaccMarpuBas 1eneBO€ COOTBETCTBUE W YCUJIIME B
COBOKYIIHOCTH, TOJy4YarOT MOTHUBALMIO (KEJaHUE JIOCTUYb IOCTaBJIEHHBIX
neneit). OCHOBHBIM KpUTepueM 3(PPEKTUBHOCTU MPU CPABHEHUU JIBYX CUCTEM
SBIISIIOTCSA X MOTHUBALlMOHHBIE BO3MOYKHOCTH.

[Tpu nocTpoeHUH CUCTEMBI KOHTPOJISI 3aTpaT HEOOXOAUMO OIIPEAEIUTH:

— CHCTEMY IOJKOHTPOJIBHBIX IIOKa3aTelel, COCTaB U YPOBEHb HX
JeTaJIN3ALNN;

— CPOKH MPEJCTABIECHUS OTYETHOCTH;

— pachpeneneHre OTBETCTBEHHOCTH 3a IOJHOTY, CBOEBPEMEHHOCTh U
JIOCTOBEPHOCTh MH(OpMAIUK, COJIEpKAIlecsl B OTYETax IO 3arpaTaM, TO €CTh
«TPUBSI3aTh» CUCTEMY KOHTPOJIS K [IEHTPAaM OTBETCTBEHHOCTH Ha MPEANPUATHUH.

Jlnst Toro, 4roObl cuUCTEMa KOHTPOJS 3aTpaT Ha NPEANpUATAH Oblia
adPekTUBHOMN, HEOOXOIMMO BHAYajle BBIACIUThH IIEHTPHl OTBETCTBEHHOCTH, TJIC
(bopMupyroTCA 3aTpaThl, KJIaCCU(PUIUPOBATH 3aTPaThl, @ 3aTEM BOCIIOIb30BATHCS
CHUCTEMOM YIPABIEHYECKOIO YydeTa 3arpaT. B pesyinprare pyKOBOIUTEND
IPEANPUATHS MOJTYYUT BO3MOKHOCTb CBOEBPEMEHHO BBIIEIATH ''y3KHE MecTa' B
IUIAHUPOBaHUM, (OPMUPOBAHUM 3aTpaT W MPUHUMATh COOTBETCTBYIOLIUE
YIPABJICHYECKUE PEIIECHUS.

B oOwmeil cucreme ympaBieHHs 3aTpaTaMd Ba)XXHOE€ MECTO 3aHUMAET
CUCTEMA y4eTa 3aTpaT, OCHOBAHHAsI HA IEATEIbHOCTH, NN KaJbKYJIMPOBAHUH HA
ocHOBe  JneArenbHOCTH. CyTh JaHHOTO MOAXO0Ja TakoBa: 3(PQPEKTHUBHBIM
HaIpaBJICHUEM CHUKEHUS U3JIEPIKEK SABJISIETCS yIpPaBJICHHUE
pecypconoTpedstome AessTeIbHOCThI0 € TOMOIIBIO ee mnoOyauTeneu
(npuuuH).YrpaBieHue  U3AEPKKaMU  JIOJDKHO — OOECHEeYuTh  peajbHoe
COKpAIllEHHE 3aTpaT IyTeM COKpAIlEHUsS JEATEIbHOCTH, HE CO3JaIolen
N00aBJIIEHHYI0O CTOMMOCTb, W  COBEpPUICHCTBOBAHUE JEATEIBHOCTH, €€
CO3JArOLIEH, TO €CTh MOBBIIIAOLIEH HEHHOCTh U3JENHSL.

TecTnl

1. Perynupyemblie pacxopl:

A) bynymme npeamnonaraeMbie pacXxobl, KOTOPbIe OyIyT OTINYATHCS MPH
pa3IMYHBIX AIbTEPHATUBAX

B) Pacxonpbl, dpakTiueckas cymma KOTOPBIX OOBIYHO HE OYAET OTIIMYaThCs
OT HOPMaTUBHOM (O10IKETHOI) CyMMBI

C) Pacxonpl, Ha KOTOpPBIE MOXHO HANpPSIMYIO TOBIUSATH HA ONMPEICICHHOM
YpOBHE YIIPaBJICHUS B TEUCHHUE ONPEACIEHHOTO OTPE3Ka BPEMEHHU

D) Pacxompl, cymMMa KOTOPBIX BHYTPH OOJIACTH PEJICBAHTHOCTU OCTACTCS
IIOJIYTIOCTOSIHHOM ONPEACIIEHHBIA OTPE30K BPEMEHU

E) Her npaBuibHOTO OTBETA

2. KonTponupyemsble 3aTpaThl:

A) MoryT KOHTPOJIUPOBAThCS PAOOTHUKAMU OpraHU3AINN

B) He siBisitorcst cdepoit KOHTPOIISt CO CTOPOHBI pAOOTHHKOB OPraHU3aluU
C) BenunumHa 3THX 3aTpar 3aBUCHT OT MEHE/KEpa ONPEACIICHHOTO YPOBHS
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B TEUCHHE OINPEJICIEHHOIO OTPE3Ka BpEMEHU

D) Pacxompl, cymMMa KOTOPBIX BHYTPH OOJIACTH PEJICBAHTHOCTH OCTACTCS
MOJIYIIOCTOSIHHOM OTpe/IeIICHHBIA OTPE30K BPEMEHU

E) BemuumnHa »5TuxX 3arparT HE 3aBUCHT OT PEIICHUH MEHeKepa
OTIPEJICIICHHOTO YPOBHSI

3. K oJIHOCTBIO peryanpyemMsIM 3aTpaTaM OTHOCSAT:

A) 3atpatel, oTpaxarompe 4YeTKyro ((yHKIMOHAIBHYI0) B3aMMOCBS3b
MEXIY «BXOJIOM» H «BBIXOJOM» ITpOLiecca MPOU3BOACTBA

B) 3arparbl, Bo3HUKaromme B pe3yibTaTe pEHICHWH, NPHHUMAEMBIX
pYKOBOIMTENEM Mepuoandeckd. JKecTkas NPUUMHHO-CIEACTBEHHAs CBA3b
MEXIY «BXOJIOM» H «BBIXOJOM» OTCYTCTBYET

C) 3arpaTpl, Ha BETUYHMHY KOTOPBIX HEBO3MOXHO BO3JICHCTBOBATH B
KpPaTKOCPOYHOM IIEPHOJIE

D) 3arparbl, KOTOpble HEBO3MOXXHO OTOXXICCTBUTh C TEM WA WHBIM
O00BEKTOM KaJIbKYJISILIUU

E) 3arpaTbl, KOTOpBIE OCTAalOTCS HEH3MCHHBIMH BHE 3aBHCUMOCTH OT
U3MEHEHUs1 00beMa BBIITyCKa

8. K 4acTu4HO perynnpyeMbIM 3aTpaTam OTHOCST:

A) 3arpaThl, oTpaxaromme 4YeTKyIO ((QYHKIMOHAIBHYIO) B3aHMOCBS3b
MEXKIy «BXOJIOM» U «BBIXOJOMY» Mpoliecca MpOoru3BOACTBA

B) 3artparbl, BO3HHKAIOIIME B pE3yJbTaTe pPEIICHUH, NPUHUMACMBIX
pyKoBoauTENEeM Tiepuoandecku. JKecTkas TNPUUYMHHO-CIEACTBEHHAs CBS3b
MEXKTy «BXOJIOM» U «BBIXOJIOM» OTCYTCTBYET

C) 3arparbl, Ha BEJIMYMHY KOTOPBIX HEBO3MOXXHO BO3JCHCTBOBATH B
KPaTKOCPOUYHOM IEPUOJIE

D) 3arparbl, KOTOpbIe HEBO3MOKHO OTOXKIACCTBUTH C TEM WM HHBIM
00BEKTOM KaJIbKYJISIITUN

E) 3arparbl, KOTOpbIE OCTAIOTCS HEHW3MEHHBIMH BHE 3aBHCHMOCTH OT
M3MEHEHHS 00beMa BhITTyCKa

4. K crnabo perynupyeMbIM 3aTpaTaM OTHOCST:

A) 3arpaThl, oTpaxarolye YeTKyl ((QYHKIHOHAIBHYIO) B3aMMOCBS3b
MEXKTy «BXOJIOM» U «BBIXOJOMY Mpoliecca MpOoru3BOACTBA

B) 3artparbl, BO3HHKAIOIIME B pe3yJbTaTe pPEIICHUN, MNPUHUMACMBIX
pykoBoauTesieM Tmepuoandecku. JKecTkas TNPUUYUHHO-CIEACTBEHHAs CBS3b
MEXK]Ty «BXOJIOM» U «BBIXOJIOM» OTCYTCTBYET

C) 3arparbl, Ha BEJIMYMHY KOTOPBIX HEBO3MOXKHO BO3JCHCTBOBAaTH B
KPaTKOCPOYHOM IEPUOJIE

D) 3arparbl, KOTOpbIe HEBO3MOKHO OTOXKAECTBUTH C TEM WM HHBIM
00BEKTOM KAJIbKYJISIIHH

E) 3arparel, KOTOpBIE OCTAIOTCSI HEU3MCHHBIMH BHE 3aBHCHMOCTH OT
U3MEHEHHS 00beMa BBITTyCKa
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5. LlenTp 3aTpat — 3710:

A) CerMeHT BHYTPM OpraHu3alMd, BO TJaBe KOTOPOTO CTOMT
OTBETCTBEHHOE JIUIIO, MPUHUMAIOIIEE PEIICHUE

B) IlompasneneHue, pyKOBOIUTEIb KOTOPOTO OTBEYaeT TOJIBKO 3a
BBIPYUKY, HO HE 32 3aTpaThl

C) IMoxpa3zaeneHue, pyKOBOIUTEIh KOTOPOTO OTBEYACT TOJBKO 32 3aTPaThI

D) INoapasnenenue, pyKoOBOIUTENb KOTOPOTO OTBEYACT KakK 3a 3aTPaThl, TaK
Y 32 PUOBLIN

E) [lompa3menenme,  pyKOBOAWUTENb  KOTOPOTO  OTBEYaeT  3a
KaIlUTaJIOBIOKEHUS, TOXOAbI U 3aTPATHI

6. D10 Mozenb (HYHKITMOHUPOBAHUS LIEHTPA
Mooicho yemanosums onmumaibHoe cOOMmHOUEeHUe
3atpatbl, TeHre — Pabora — Brinmyck (B HATYpaIbHOM BBIPQYKCHHUM )
A) Perymupyemsix 3atpar
B) Ciabo perymupyemsix 3atpar
C) Boipyuku
D) IIpudbun
E) UuBecTunmii

HpaKaneCRne 3alaHUA CUTYyalluu

3aganue 1. YcTaHOBUTH, KakWe€ U3 HUXKE TMEPEUUCICHHBIX 3aTpar
HaXOJISITCS MOJ KOHTPOJIEM HavaJIbHUKA 11€Xa MO MPOU3BOJICTBY MPOJYKTa A, a
KaKHUe He MOJJIE)KAT PETyJIUPOBAHUIO C €TO CTOPOHBL:

— llena, yninaueHHasi 3a MaTepuasbl.

— ApeHJiHas miara 3a II0Ia/lb MPOU3BOACTBEHHOTO TOMEIIEHUSI.

— Pacxon ceIpbs 1 Marepuanos.

— Ilmata 3a 2MeKTpO’HEPTHIO, TMOTPEONIEMYIO  MallMHAMU U
000py1I0BaHUEM.

— AMopTtuzaiusi 000pyI0BaHUS.

— Tpyn npou3BOICTBEHHBIX pabOUUX.

— [imara 3a ctpaxoBaHHW€e MalllvH.

— Pacxonpl Ha copepkaHue IOPUIMYECKOTO OTAEAa TPEATPUATHS.

3aganue 2. Kakue U3 TMEpeyUCICHHBIX HIDKE 3arpaT MoJJIekKar
pEryIMpPOBAHUIO CO CTOPOHBI HAYAIbHUKA 11€XA:

a) CTOMMOCTh MaTepHrasoB JIsl U3TOTOBJICHUS U3/CITUM;

0) CTOUMOCTh CHEIOICHKIB PAOOUHNX;

B) TUTaTa 3a MOTPEOJIIEMYIO CTAHKAMU AJIEKTPOIHEPTHIO;

T') amMopTHu3alusi 000py/I0BaHUS;

1) 3apIjiaTa SKOHOMHUCTA 11€Xa;

€) pacxo/bl Ha KaHLEIAPCKUE MPUHAJIEAKHOCTH.

6.3 KoHTpobHbIE BONIPOCHI:
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1. Yro mpencraBisitoT co60i HOPMATUBHBIE 3aTpaThl U KAKOBa 00JIACTh UX
MIpUMEHEHUS?

2. [laliTe ompenesieHHe U MPUBEINTE MPUMEPHI PETYIHPYEMBIX 3aTpaT CO
CTOPOHBI MEHEIKEpa

3. [aiite onpeneneHue U NpUBEIUTE MIPUMEPHI HEPETYITUPYEMBIX 3aTpaT CO
CTOPOHBI MEHEIKEpa

4. Kak xnaccupuuupyroTcsi 3aTpaThl IO CTENEHU PEryIupOBaHU?
[TpuBenuTe mpuMepsl MOTHOCTHIO, YACTHYHO M CJIa00 PeryInpyeMbIX 3aTpar B
OpraHu3alyu.

5. Uto mpencraBisieT co00il MEHTP OTBETCTBEHHOCTH U KaKOBA €T0 POJIb B
CUCTEME YIIPABJICHUS 3aTpPaTaMy B OpraHu3aluu?

6. JlaiiTe onpeaeneHue MeHTpa 3aTpaT U MPUBEIUTE IPUMEPHI

7. KakoBbl kputepun 3()(peKTUBHOCTH KOHTPOJIBHBIX CUCTEM?
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