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MWHOBPHAYKW POCCUIN

PefepanbHOE rocyaapcTBeHHoe 610KeETHOE 06pa30BaTe/lbHOE YUPEeXeH e BbICLLEro 06pa3oBaHuA
Ipoyn/ «YensabuHCKWA rocyaapcTBeHHbIV yHuBepcuTeT» (PrEOY BO «YenlY»)

KocTaHaiickuii mnman

Katheapa aKOHOMUKM

@OH/, OLIEHOYHbIX CPeACTB Mo AucuunanHe (MOyNto) «YnpasieHne KOHKYPEeHTOCNOCOOHOCTbIO
NpeAnpusTMS» N0 OCHOBHOW NPodecCMOHabHOM 06pa3oBaTe/bHO NporpaMmMe BbiCLLEro 06pa3oBaHms -
nporpamme 6akanaspuaTa «YnpasneHue 6U3HECOM» MO HanpasneHnto NoArotosky 38.03.02 MeHepKMeHT

Bepcusa gokymeHTa - | cTp. 213 12 MepBbIii aK3emMnnsp KOMMA Ne

@®OHA OLIeHOYHbIX CPeACTB NPUHAT
YuéHbiM coeToMm KocTtaHaiickoro unuana ®reQyY BO «YenlyY»

MpoTokon 3acegaHns Ne 10 ot 25 mana 2023 .

[Mpeacepatenb YY4EHOIO COBETA P.A. TronereHosa
(hunmana

CekpeTapb Y4€HOro coBeTa H.A. KpaByeHKo
(hunmana

POoH[ OLEHOYHbIX CPeACTB PEKOMEHA0BaH

Y4yebHO-MeTOAMYECKMM coBeTOM KocTaHarickoro unmana ®rooy BO «Yenl'y»
MpoTokon 3acegaHnsa Ne 10 ot 18 maa 2023 T.

Mpefcenatens I7

Y4ebHO-MeToANYeCKOro CoBeTa H.A. Hannsko

PoH[ OLEHOYHbIX CPeACTB pa3paboTaH M PeKOMeHA0BaH Kadeapo 3KOHOMUKM
[MpoTokon 3acegaHns Ne 9 ot 10 masa 2023 .

3aBeayroLmii Kaeapoit [".B. MaHnHa

ABTOp (COCTaBUTENb) MaHuHa I'.B., goueHT
KadpeZpbl 3KOHOMUKN, KaHAUAAT SKOHOMUYECKUX HayK, AOLEHT
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1. HACIIOPT ®OHJIA OHEHOYHBIX CPEJICTB

Hanpasnenue noaroroku: 38.03.02 MeHeKMEHT

Hanpasnennocts (npoduis): Ynpasnenue OuzHecom

Jucnuniuza: YnpapieHHe KOHKYPEHTOCIIOCOOHOCTBIO TPEAIPUSITUS

Cemectp (cemecTpbl) U3y4eHUS: / CEMECTP

®opma (popmbl) pyOekHOTO KOHTPOJIS: KOMIUIEKCHAs MMCbMEHHas paboTa.

OrneHuBaHNe PE3yIBTATOB YYCOHON IEATCIHEHOCTH OOYYAIOIMUXCS TP H3YYCHHH AWCIUILTAHBI
OCYIIECTBIIAETCA MO 0ANIbHO-PEUTHUHTOBOM CUCTEME

2. IEPEYEHb ®OPMUPYEMbIX KOMIIETEHIUI

2.1. KomnereHumnu, 3aKpeniéHHbIE 32 TUCHUILTAHOM
W3ydyeHne  OUCHMIUIMHBI  «YIPaBIE€HUE  KOHKYPEHTOCIIOCOOHOCTBIO  MPEANPUSATHS»
HampaBiIeHO Ha (OPMUPOBAHUE CIECAYIONINX KOMITETECHITHI:

Koasr
KOMITIETEHIIUN
(o ®I'OC)

Conepxanue WNunukatopsl noctwkeHus: | IlepeueHb mIaHUPYEMBIX pe3yIbTaTOB O0yUEHUS
KOMITIETEHIIHHA KOMIIETEHIIUN COTIACHO 10 IHUCLHUIIIINHE
coriacao ®I'OC OIIOII

1

2 3 4

IK-3

Criocoben T1IK-3.3 Iopoeosuiii Buamo: METOJIOJIOTHYECKHUE
pa3pabaTbIBaTh JleMOHCTpHUPYET HaBBIKH | YPOBEHb OCHOBBI HCCJICJIOBaHUS MPOOIIeM
yIIpaBICHYCCKHE yIIPaBJICHUS ynpaBieHust 3G HEKTUBHOCTBIO
penreHus, 3 )EKTHBHOCTBIO U U KOHKYPEHTOCIOCOOHOCTBIO
CBSI3aHHEIE C KOHKYPEHTOCIIOCOOHOCThIO OusHeca
pa3BUTHEM OuzHeca Ymemwv: dopmynupoBats 1enu
6msHeca, u U 3a/1aud B cdepe MOBBILICHHS
COJIeICTBOBATD UX spdexkTuBHOCTH  OU3HEca W
peanuzanuu pery;MpoBaHus ero
KOHKYPEHTOCHOCOOHOCTH
Brademw: HaBBIKAMHU
pa3paboTku u pacyera
KJIIOYEBBIX  ITIOKa3zaTeneidl s
OLICHKH u YIIpaBIeHUS
3¢ PEKTUBHOCTHIO u
KOHKYPEHTOCIIOCOOHOCTBIO
Ou3Heca

IIpoosunymwiii | 3namo: TTOHSI THIHBII u
VpOogeHb KaTeropuaibHbIi anmnapar
KOHIETILHUH yIpaBICHUS
3¢ (EeKTHBHOCTHIO u
KOHKYPEHTOCIIOCOOHOCTBIO
6msHeca

Ymemov: BBISBIATH (HAKTOPHI H
JIBIDKYIITUC CHIIBL,
OKa3bpIBAIOIINE  BIUSHHE  Ha
pa3BUTHE  KOHKYPCHIMH  Ha
OTpacIIeBBIX PBIHKAX,
H3BICKUBAET pe3epBbI
MOBBILICHUSI PE3YJIbTATUBHOCTH
u  dpdexTuBHOCTH  OHM3HECa
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Braodemn: TEXHOJIOTHUSAMHA
OLICHKH TEKyILIel 5
CTpaTernyecKou
3¢ G EeKTHBHOCTH,
Ppe3yJIbTaTUBHOCTH u

KOHKYPEHTOCHOCOOHOCTH
Ou3Heca

Buicoxuti
VpOGeHb

3uamo: BO3MOKHOCTH
KOHIICTIIIUH YIIpaBICHU
3¢ (EKTHBHOCTHIO "

KOHKypeHTOCHOCO6HOCTLIO
Ou3Heca M UX OrpaHHUYCHUS IIpU
HCIIOJIb30BAHUN

Ymems: pa3pabaThIBaTh
YIPaBJICHYECKUE PELICHUs 10
NOBBIMICHHIO (G (PEKTUBHOCTH
JeATEIbHOCTH u
KOHKYPEHTOCHOCOOHOCTH

pa3nuuHBIX BHJOB  Ou3Heca,
OPUMEHSTh OINITUMAJbHBIC
TEXHOJIOTUH YIpaBICHUS
3¢ (EKTHBHOCTHIO "

KOHKYPEHTOCHOCOOHOCThIO
OuzHeca
Brademwv:meTomamu pazpaboTku

IporpamMm MOBBILICHUS
¢ dexTUBHOCTH  Ou3Heca |
peryiupoBaHus €ro

KOHKYPEHTOCHOCOOHOCTH

3. OHEHOYHBIE CPEACTBA JJIs TIPOBEAEHUSA PYBE/KHOT'O KOHTPOJIA

PyOexHblil KOHTPOJIb MPOBOAMUTCS C IIEJIbIO OINpPEAETICHUs] CTENEeHH CPOPMHUPOBAHHOCTU
OTJENIbHBIX KOMIIETEHIIUI 00y4JaronIMXCs 10 3aBEPIICHNI0 OCBOCHHS OUEPEHOI0 pasjiena Kypca.

3.1 Buabl OLICHOYHBIX CPEACTB

HaumenoBanue HaumenoBanue
Ne KoHTtponupyemsle TeMbl/ OLIGHOYHOTI'O CPEJCTBA | OLIEHOYHOIO CPEACTBa
Koz xomnerennumn POTHPY H peil H e
/I pasmenst JUTS TEKYIIETo U pyOeXKHOTO
KOHTPOJIA KOHTPOJIS
- YCTHBIH ompoc, Komnuexchas
1 - TECTUPOBaHUE ICEMeHHas pabora:
IK-3.3 TeopeTndeckne OCHOBBI P ’ P
-KOMIUTIEKCHas -TECTHI
KOHKYPEHTOCTIOCOOHOCTH
MUCbMEHHast paboTa -IPaKTHYECKHUE
3aJIaHus
-YCTHBIH OTIpOC, Komnuexchas
K-3.3 KonkypeHnuus kak 00beKT -T€CTUPOBAHUE, MMICbMEHHast paboTa:
2 ' TEOPHUH U MPAKTUKU -KOMILIEKCHast -T€CThI
MEHEKMEHTa IICbMEHHast paboTa -IpaKTHYECKHUE
3aJlaHMs
3 IK-3.3 KoHkypeHTHBIE pBIHKU UX -YCTHBIH ompoc, Komnnexkchas

CTPYKTYpa

-TCCTUPOBAHUC,

INMCbMCHHAas pa60Ta:
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-KOMILJIEKCHAs -TECThI
MMCbMEHHast paboTa -IpaKTHYECKHUe
3aJlaHus
-YCTHBII ompoc, KommnexcHas
IK-3.3 Metob! OLICHKU :iiﬁ;f:;::;e’ ?:::;fleﬂﬂaﬂ padora:
KOHKYpEHTOCTIOCO0HOCTH MICbMEHHast paboTa -IpaKTHYECKHUE
3aJlaHus
-YCTHBI! OTIpOC, Kommnexchas
K-3.3 -T€CTHUPOBAHHUE, MMMChbMEHHas padora:
KoukypeHntHble cTpaTerun -KOMILJIEKCHasI -TE€CTHI
MICEMEHHast paboTta -IpaKTHYECKUE
3a/1aHus
-YCTHBIN 0OMpoc, Kommnnekchas
K-3.3 Konuenmuu ynpasienus, “TeCTHPOBAHHE, MMMChbMEHHas padora:
BIIUSIOLINE HA -Keiic, -TE€CThI
KOHKYPEHTOCIIOCOOHOCTh -KOMIUIEKCHAas -TIpaKTHYECKHe
MUCbMEHHast pabora 3a/1aHus
-YCTHBIU OTIpOC, Kommnexchas
K-3.3 Pa3BuTHe KOHKYpEHTHBIX “TeCTHPOBAHHE, nHCcbMeHHas pabora:
MIPEUMYIIECTB B PA3IMUHBIX | -KEHC, -TeCTHI
PBIHOYHBIX CUTYaIUAX -KOMIUIEKCHAas -TIpaKTHYECKHUe
MICEMEHHast paboTa 3a/1aHus
-YCTHBIN 0OMpoc, Kommnnekchas
K-3.3 MapKeTHHIOBbI€ TEXHOJIOIHMH | -~T€CTUPOBAHUE, MMMChbMEHHas padora:
MOBBILIEHUS -KOMIUIEKCHas -TE€CThI
KOHKYPEHTOCIIOCOOHOCTH MICEMEHHast pabora -IpaKTHYECKUE
3a/1aHus
-YCTHBIN 0ONpoc, Kommnnexchas
K-3.3 Uenoseueckuii pecypc “TeCTHPOBAHHE, MMMChbMEHHas padoTa:
MOBBIIICHUS -Ke¥c, -TECTHI
KOHKYPEHTOCIIOCOOHOCTH -KOMIUIEKCHAs -IpaKTHYECKHUE
MUCbMEHHast pabora 3a/1aHus

3.2 Conep:xaHne OLIeHOYHBIX CPEICTB
Hcnonb3yemble  OLIEHOYHBIE CPEACTBA:

MIPaKTUYECKUE 3aaHus).

3.2.1 TlepeueHb MPUMEPHBIX TECTOBBIX 3a/IaHHH

KOMIIJICKCHAasA TIMCBbMCHHAas paGOTa (TeCTLI,

Ne
n/ dopmynrpoBKa Borpoca BapuanTs! oTBeTOB
I
Tema 1. TeopeTndeckue OCHOBBI KOHKYPEHTOCIIOCOOHOCTH

1 | Pa3pabotka u peanu3anys JeHCTBU, Bemymux K | A) cTpaTerdueckuii riaH;

JOJATOCPOYHOMY HPEBBILIEHUIO ypoBHs | B) crpaternueckuii ananms;

PE3yIbTATUBHOCTH NEATeTIbHOCTH (UpMBI Haa ypoBHeM | C) cTpaTermueckoe yrpasiieHHE;

KOHKYPEHTOB — 3TO D) crpaTernueckuii MeHe)KMEHT;

E) crpaternueckoe miaHUpOBaHUE.

2 | Crparernueckoe yIpaBJeHHE — 3TO YyIpaBieHYecKas | A) pa3BUTHEe OPraHu3amMu B COOTBETCTBHHM C

TEXHOJIOI'Us, MpeArojararomas:

pa3paboTaHHOii cTpaTerueii;
B) B3auMOCBSI3aHHBIH KOMIUIEKC IOJITOCPOYHBIX MEp

© Kocranaiickuit punmnan ®I'E0Y BO «Henl'Y»
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1761131 MO/IXOJIOB BO UM YKPEIUICHIUSI
JKU3HECIIOCOOHOCTH W MOIIM OPraHU3aldi MO
OTHOMICHHIO K €€ KOHKYPCHTAM;

C) mabop mpaBun A8 OPUHATHS — PCLICHHH,
KOTOPBIMH OpraHu3amus PYKOBOJCTBYETCS B
CBOEH JEeATEeNbHOCTH;

D) enuHOIMYHOE YIIPABICHUE CTPATETOM B
COOTBETCTBHH C BBIPAOOTAHHOM UM CTpaTEeruedl s
JOCTH)KEHUSI CTPATerHIeCKON LEIH;

E) pemenne 3a1a4M 0 TOM, KaK IOCTHYb
CTPATeTHMYECKOW LEIH U3 HMCXOAHOW CUTyalluH ¢
HOMOIIBIO MMEIOIHXCSI pecypcoB uc
y4ETOM BO3MOXHBIX IEHCTBHI KOHKYPEHTOB.

HazoBuTe mepBbIi 3Tam pa3BUTHS W CTAaHOBICHUS
CTpaTeru4eckoro MeHemxMenra 1o P. Koxy:

A) kaaccuueckoe cTpaTerniecKoe
NJIAHUPOBAHHUE;

B) moprdenbHbIit MECHEKMEHT;

C) oTCTyIUICHHE K ParMaTu3My;

D) uHTyUTHBHBIC, aJalTHBHBIC W
ACIICKThI CTPATETUH,

E) xonkypentnsie ctpareriu M. IToprepa.

TBOpYECKHE

Tema 2. KonkypeHnus Kak 00beKT TEOPHU M IPAKTHKN MEHEJDKMEHTA

ITpu popmupoBaHuN MHUCCHN HEOOXOIUMO YUUTHIBATH:

A) BHCIIHIOK HAIPaBJICHHOCTH KOMITaHHY;
B) BHYTpeHHIOI0 3HAYHMOCTH KOMIAHUH;
C) cTpyKTYypy KOMIIAaHHH;

D) reHepanbHy!o LeJIb KOMIIaHHY;

E) crparermueckue OpHEHTHUPHI.

K  ocHOBHBIM
OTHOCSITCS:

3JICMCHTaAM MHCCHUH OpraHu3anuu

A) Ha3BaHHUE U CTATYC;

B) rtoBap miu yciyra;

C) akiuoHepbl KOMIIAHHH;
D) TexHOJOTHS;

E) oreerst AB,D

Poss Muccuu 3akio4aeTcs B TOM, YTOOBI:

A) chopmupoaTh
KOHKYPEHTOCTIOCOOHOCTH KOMITaHUU;
B) cHU3UTH PHUCK HENATbHOBHUIAHOTO YIPABJIECHHS U
MPUHATHSI HEOOOCHOBAHHBIX PEIICHUN;

C) co3math KpuTepuil Al OLEHKH HEOOXOAUMOCTH
BBITTOJTHEHUS BCEX JEeNCTBUI,
OCYILIECTBIIIEMBIX B OPTaHU3AIHH;
D) onpenenutsb CTpaTeruuecKoe
pa3BUTHS KOMITAHUHY;

E) orserni A, B, C.

IoTCHI A

HanpaBJICHUE

Tema 3. KoHKypeHTHbIE PBIHKH HX CTPYKTypa

10

Kakoit  Bum  crparermm  OTpaxkaeT  cHenH(pUKY
JISATEIbHOCTH OpPTaHM3allMHd, HOCUT Haumbosee oOmuit
XapakTep W XapaKTepu3yeT MepCHeKTHBB Pa3BUTHUS
KOMITaHUH B TIETTOM?

A) ®yHKIHOHAIbHBIE CTPATETHH;
B) Oranonusie crparernu;

C) busnec-ctpareruu;
D)KopriopaTuBHas cTparters;

E) KoHKYpeHTHbIE CTPATETHH.

11

K kakoMy BHIYy O3TaJOHHBIX CTpPaTeruii OTHOCATCS
CTpaTerus. yCHUJIEHUs NO3ULUM Ha pBIHKE, CTpaTerus
pa3BUTHA PbIHKA U CTpATETUs pa3BUTHSI IPOAYKTA?

A)cTpaTeruu KOHIEHTPHPOBAHHOIO POCTA;
B) crparernu HHTErpUPOBaHHOTO POCTA,;

C) crpateruu AuBepCUPUIUPOBAHHOTO POCTA;
D) crpareruu cokpamieHus;

E) crpateruu pocra.

12

K xaxomy Buy 3TalOHHBIX CTpAaTErHi OTHOCATCS
CTparerusi JMKBHIALWK U cTpaTterus ""coopa yposxkas'?

A)cTpareruy KOHIEHTPUPOBAHHOTO POCTA;
B) ctpareriu HHTErpHPOBaHHOI'O POCTA;

© Kocranaiickuit punmnan ®I'E0Y BO «Henl'Y»
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C) crparteruu AuBepCUPUITMPOBAHHOTO POCTA,;
D)crpareruu cokpameHust;
E) cTpaTteruss MUHUMHU3AIUH U3EPIKEK.

Tewma 4. MeToabI OIICHKH KOHKYPEHTOCITIOCOOHOCTH

7 | Anamus BO3MOKHOCTEH (OpportunityAnalysis) | A) «BBICBETHTb» PHCKH M BO3MOXKHOCTH, ¢
TIO3BOJISIET: KOTOPBIMH CTAJKUBAETCS KOMIaHMS,
cTpeMsiasicsi MOBJUATH HAa KOHKYPEHTHYIO
CUTYalHIo;
B) o6cyauTh HECKONBKO BO3MOXHBIX CIICHAPUCB
pasBUTHSL  COOBITMH  WIM  HYXXHO  MOJIYy4YHUTh
OLICHKY JIOJTOBPEMECHHOMN ITEPCIEKTUBBI;
C) ompeneneHue HaNpaBICHHUS CTPATETUH Pa3BUTHS;
D) oreersr A u B.
E) OrBerst Bu C.
8 SWOT-ananu3 OCHOBaH Ha OLEHKE CleAyroIuX | A) TeMIlbl pocTa OTPaciu;
napameTpos? B) cuibHbIe B c1abble CTOPOHBI (GUPMBI;
C) mpHUBIEKaTENEHOCTH OTPACIIH;
D) yrpossl ¥ BO3MOXKHOCTH;
E) BuD.
9 | Marpuma Bocronckoit  Koncantunropoit I'pymnmsr | A) HpHBIEKaTelbHOCTh OTPACIIH;
OCHOBaHa Ha OlICHKE cnenyronmx | B) Bo3MOXHOCTH;
napameTpoB: C) Temmbl pocTa OTpacu;
D) KOHKypeHTHOE NPEUMYLIECTBO;
E) oTHocuTeNBbHAs 10J151 HA PHIHKE.
Tema 5.KoHKypeHTHBIE CTpaTerun
13 | Crparernyeckoe IJIaHUPOBAHUE KaK STAll CTAHOBJEHHs | A) NpeICTaBICHHEM O  CTaOMIBHOHM  cpene
CTPaTernueckoro MEHEePKMEHTa XapaKTepPHU30BaJIOCh: OpTaHM3aIN1, KaK BHYTPEHHEH, TaK U BHEITHEH;
B) BBIABICHHMEM TEKYIIMX W3MEHEHHI MOKa3aTenei
JeATeIbHOCTH ~ OpPraHW3allMi ¥ 3KCTPanosuen
BBIBJICHHBIX TEH/AEHINI B Oymy1ee;
C) BbIssBICHHEM TPEH/IOB HE TOJILKO
9KOHOMHYECKOT0 Pa3BUTHUSI KOPIIOPALMH, HO U CPEJIbI
ee CyIIeCTBOBAaHUS;
D) ycraHOBJieHHEM SICHO ONpeNesIeHHBIX HeJieii u
Pa3paGoTKoii myTeil MX A0CTHKEHUSI;
E) BeisBICeHHEM OymylIMxX W3MEHEHHH MOKa3aTeneit
JIeATeIbHOCTH OpTraHH3alliH.
14 | Onna w3 QyHKUMHA cTpaTermyeckoro ympasieHus, | A) CTpaTernyeckuil aHau3;
KOTOpasi MpeAcTaBiIseT coboil mpouecc BoiOOopa weneid | B) CrpaTernyeckuii MEHEKMEHT;
OpTaHM3alMK ¥ MyTeH X JTOCTHXEHUS - 3TO: C) Crpareruueckoe nJiaHupOBaHHe;
D) Crparernveckuii KOHTPOJIb;
E) Crparternyeckas cuTyalus.
15 | Pacnonoxkure cragmu mpomecca  crparermueckoro | A) 5;2; 1; 4; 3;
IUTAHUPOBAHHUS B TIPABUIILHON MOCIIE0BATSILHOCTH: B) 2;5;1;3;4;
1) Bei6op crpareruu; 2) Onpenenenne muccuu u neneit | C) 2;5; 3; 1; 4;
opranmsanuu; 3) Peanmsanus crpareruu; 4) Onenka u | D) 5;1; 2; 3; 4;
KOHTPOJIb BBIIOJIHEH NS, 5) Amnanuz cpensl, | E) 1;5;3; 2; 4.
BKIITOUaromuii B cebs cObop wuHPOpManuu, aHaIu3
CHIIBHBIX H CHaObIX CTOpPOH (QUPMBI, a TakKke ee
NOTCHIMAJIbHBIX ~ BO3MOXKHOCTEH  Ha  OCHOBaHHH
MMeIolIeHicsl BHENTHEH U BHYTPeHHEH MH(OPMALIIH.
Tema Ne6. Konuienuuu yrpasieHus, BIUSIONIME HA KOHKYPEHTOCIOCOOHOCTh
19 | Kakoit  cTtparernm  opraHuzauumu  coorBeTcTByeT | A) IlpeanpuHUMATENLCKASI CTPATErHUs;

CTpaTerusi yNpaBlE€HUs MEPCOHAJIOM, IpH KOTOPOil

B) Crparerust [uHAMHYIECKOTO POCTa;

© Kocranaiickuit punmnan ®I'E0Y BO «Henl'Y»




MHWHOBPHAYKH POCCHUU

®DenepalibHOE TOCYNAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEIKICHHE BBICIIIET0 00pa30BaHuUs

DY

Kocranaiickuii ¢punmman
Kagenpa sxonoMuku

«YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

®DOHJ| OLIEHOYHBIX CPE/ICTB M0 AUCIUILIHHE (MOIYIIO) «YIIpaBieHHe KOHKYPEHTOCIOCOOHOCTHIO
MIPEIPHUATHS» 110 OCHOBHOHN NpOdeCcCHOHAILHOM 00pa30oBaTeNbHOi porpaMMe BBICIIEro 00pa3oBaHuUs —
IporpaMme OakasiaBprara «YpasleHHe On3HecoM» 10 HampasieHuro noarotosku 38.03.02 MenemxmeHT

Bepcus noxymenra - 1 ctp. 8 u3 12

[epBblit 3x3eMIUIIP

KOITHA Ne

MPONUCXOJUT TOWUCK W IpPHUBJICYECHHE pPAOOTHHUKOB-
HOBaTOPOB, WHHIMATHBHBIX, KOHTaKTHBIX, c
JIOJITOBPEMEHHO OpHeHTaluel, TOTOBBIX PUCKOBATh, HE
OOSIIIMXCSI OTBETCTBEHHOCTH?

C) Crpaterus mpuOBUTEHOCTH;
D) JIukBHIALMOHHAS CTPATETHS;
E) Crparerust KpyroBopota (LUKIHYECKas).

20 | Kakoit  crpatermd  oprammzanuud  cootBercTByeT | A) IlpemnpuHHMAaTeNbCKas CTpaTerus;
CTpaTerusi  ymOpaBleHHs  HepcoHamoMm,  Kotopas | B) Crparerus nuHaMu4eckoro pocra;
opueHTHpyeTcsi Ha  Kputepun  koimdectBa M | C) Crparerusi npuObLILHOCTH;
3¢ (dheKTUBHOCTH B 0071aCTH NepcoHana? D) JlukBuganuoHHast CTPATETHS;

E) Crparerus kpyroBopota (IUKIHIECKasi).
Tema 7. Pa3BuTre KOHKYPEHTHBIX IIPEUMYIIECTB B PA3IMYHBIX PHIHOYHBIX CUTYalUsIX
16 | YcraHoBUTE  B3aMMOCBS3b  MEXAy  pasiam4HbIMH | A) MeHblie;
rapaMeTpaMy PEIICHUs W ypOBHEM €ro NMpHHATHA: 4eM | B) Boubiie;
BBIIIE YPOBCHb NPHUHATHS pPEUICHHUS, TEM C) Bpie;
BpeMeHH TpeOyeTcs Ha pa3paboTKy pelIeHus. D) Hwuxe;
E) HeompeneleHHee OPHEHTHP.

17 | Pacnonoxkure  ypoBHM  mpuHATHS ~ pemenunit B | A) 1,2, 3;

OpraHM3aly B IOpsAAKE Bo3pacTaHus: l)rakrtmueckue; | B) 3,1, 2;

2)cTpaTeruueckue; 3) onepaTuBHEIE. C) 1,32
D) 2,1,3;
E) 2,31,

18 | Pa3zpaborka penieHus NpOU3BOUTCS: A) WHmuBHayanbHO PYKOBOIHUTEIEM;
B) B rpymre;
C) C yuactueM 3KCIIEPTOB;
D) PykoBoauTEISIMH OTIEIOB;
E) Orsersi A, D.
Tema 8. MapKeTHHIOBbIE TEXHOJIOTUH MOBBIIIECHHUS] KOHKYPEHTOCIIOCOOHOCTH

24 | ®opma Om3Hec HCCIEIOBaHMA M HampaBlieHWe | A) cTparerus MapKeTHHra IpOeKTa
MPUKJIQJTHON COIMOJIOTHH, KOTOpbIe (OKycHpyroTcsi Ha | B) KoHIemuus MapKeTHHIa IpoeKTa
MOHVMAaHWN TIOBEACHUS, >KeJAaHWH W mpeanouTeHui | C) MapKeTHHroBble UCCIIE0OBAHUS
noTpeduTenel, KOHKYPEHTOB M PBHIHKOB B IHUKTyeMod | D) Oromker MapkeTuHra rmpoekra
PBHIHKOM SKOHOMHKE E) nporpamma MapKeTHHIa IpoeKTa

25 | CoBOKYITHOCTh TIIOOANBHEIX (OOIIe3HAYMMBIX TS BCero | A) cTpaTernsi MApKeTHHIa MPOeKTa
MPOEKTa) LENEeBbIX YCTAHOBOK (CTPYKTYyphl 1ieneil, | B) koHumenms MapkeTuHra mpoexra
OPUHIMIHAIBHBIX ~ METOAOB  MX  jgocTikeHws), | C) MapKeTHHIOBBIC HCCIICIOBAHMUS
OPHEHTUPYIOIIHUX BCIO JEATENBHOCTh MO MapkeTHHTry | D) OropkeT MapKeTHHra ImpoekTa
NpOEKTa B HAINpaBJICHUM JOCTHXXEHUsI MakcuMmalibHOro | E) mporpamMma mapkeTHHra npoexTa
PBIHOYHOTO pe3yJybTara

26 | Taktuueckuil cpe3 Bcell MapKETHHIOBOW JIESITENLHOCTH, | A) CTpaTerus MapKeTHHTra poeKTa
B KOTOPOM OIIPEIEISIFOTCS] CPEeHECPOYHBIE, BaXHbIE (HO, | B) KOHIENMusa MapKeTHHra NPoeKTa
B OTJIMYME OT CTpaTeruH, He oOIe3HaunMble Juis Bcero | C)MapKeTHHIroBble HCCIIEJOBAHMS
NpOEKTa)  HampaBJCHUs,  LeNeBble  OpHeHTHphl, | D) OlomKeT MapkeTHHra mpoexra
BBIOpaHHBIE METO/Bl peal3aliy OlpeaeieHHol paHee | E) mporpaMma mapkeTHHra npoexra
CTpaTeruu

Tema 9. Uenosedeckuil pecypc HOBBIIEHHS] KOHKYPEHTOCIIOCOOHOCTH

21 | IIpoGnemsl, cBA3aHHBIE KOMMYHUKAITUSIMH A) cI0XHBIE OTHOIIEHUS JAPYT C IPYTOM
B) Momo/pIe crienuamucThl
C) s13bIK0BOIi Gapbep
D) coTpynHUKY HE jKeNaoT BOCIPHHAMATH HOBYIO
HHPOPMALIHIO
E) npu BBISIBJICHUH PUCKOB HE MPUHUMAIOTCSI MEPBI
T10 X YCTPAHEHHIO

22 | Yro He OTHOCHTCS K ACHCTBHEM MEHEKepa B paMKax A) iIaHMpPOBaHHeE CPOKOB

yIpaBlIeHUS IPOSKTOM?

B) pa3zpaboTka KoHIEeTIHAN
C) BBISIBJICHUE PUCKOB, KOHTPOJIb HAJl CPOKAMHU
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D) noxbop genoBedecKknx pecypcoB
E) 3akinoyeHne KOHTPAaKTOB

23 | K oTOoMy THIy OTHOCSTCS KOMAaHJbl, COTPYIHUKH | A) Kpocc-(hyHKIMOHAJIbHAS KOMaH/a
KOTOPOH MOJydaroT OoJblIylo cBOOOAY AelcTBuii B | B) mpoekTHas komaHna

tTakux coepax, kKak (uHAHCHpOBaHHEe, cocraBieHue | C) camoympaBiisieMasi KOMaH/Ia
rpaguKoB pabOTHl MM HAEM HOBBIX paOOTHHKOB D) kopmopatiBHas KOMaHzaa

E) Opuragnas komanja

3.2.2 TlepeyeHb NPUMEPHBIX MPAKTHYECKUX 32 JaHUI

1. JlaiiTe ompenerneHue MOHATUIO «KOHKYPEHLUs». UTO sBIseTCS 00BEKTOM M CYOBEKTOM
KoHKypeHuuu? Ilepeunciure BUIbl KOHKYPEHLIUU U JaTe UM KPaTKYIO XapaKTEePUCTHKY.

2. Packpoiite conepkaHWe MOHSATHS «KOHKYPEHTOCIOCOOHOCTB». B deM 3akirodaroTcs
(GYHKIIMM KOHKYPEHTOCIIOCOOHOCTH?

3. Packpoiite conepkaHne OCHOBHBIX THIIOB KOHKypeHIuH. [IpuBeauTe npumepsl.

4. B yem pa3znnuue 1IEHOBOW M HelleHOBOW KoHKypeHIuu? Ilepedncnure ocHOBHbIE (OPMBI
HEL[CHOBOM KOHKYPEHIIUHU U OIPEJEIUTE UX POJIb.

5.0xapaxTepusyirte CBOMCTBA MHOTI'OYPOBHEBOCTH (dbopmMHpoBaHUS
KOHKYPEHTOCIIOCOOHOCTH CyOBEKTOB pbIHKA. [IpuBeuTe npumepsl.

6. JlaiiTe onpeneneHne KOHKYpEeHTHOU cpenie. OnMUIINTE KOHKYPEHTHYIO Cpeay KOHKPETHOTIO
TPEIIPUSATHSL.

7. HazoBute (hakTopsl, BAUSIOIINE HA KOHKYPEHTOCIOCOOHOCTh mpeanpusatus. [Ipusenute
IPUMEDHI.

8. PaccmorpeB muccum wu3BecTHhIX kommaHuii  Google, CocaCola, omnpenenutsb
ONITUMAIIEHYIO CTPYKTYPY DJIEMEHTOB MUCCHH (IIPUBECTH MTPHMED).

9. CoctaButrh TaONUIly XapakTepUCTUKA pa3IMyHBIX (OPM pBHIHKA: COBEpILIEHHAS
KOHKYPEHLIUS, MOHOIIOJIUCTHYECKAs, OJIUTOIOJINS, MOHOIIOJIHSI.

10. Huxe npesacraBieHsl pakTopbl KOHKYPEHTOCIIOCOOHOCTH TOBApOB U yciyr. BeicTpouTte
UX B IMOPSAJIKE BaXXHOCTU (HayuMHas ¢ HamOojee 3HAUMMOr0) W OXapaKTepu3yilTe UX BIMSHHUE Ha
KOHKYPEHTOCTIOCOOHOCTh. DaKkTOpbl KOHKYPEHTOCIIOCOOHOCTH TOBAapOB M YCIYI: — CHHXKEHHE
cebecTouMocT; — nudPpepeHIraus TOBapoB; — CErMEHTAIUsl PbIHKA; — BHEAPEHUE WHHOBAIIUN; —
OTCJIEKUBAHUE OTPEOUTENEH.

4. MOPAJOK IMPOBEJAEHUSA U KPUTEPUU OHEHUBAHUSA PYBEXKHOI'O
KOHTPOJIA

4.1. Tlopsianok npoBeaeHUsi py0esKHOr0 KOHTPOJIA

PyOexHblil KOHTpOJIb MpoBOAUTCA B 2 3Tana. Ha mepBom 3Tame CTylI€HT peniaeT TecCThl.
[TponomxurensHocts — 20 MuHyT. Ha BTOpOM 3Tame CTyleHT peliaeTr MpaKTUYecKHe 3aaHusl.
[TpomomKUTENEHOCTD — 25 MUHYT.

4.2. Kputrepuu oueHUBAHHUs Py0e:KHOT0 KOHTPOJIS 10 BUAAM OL€HOYHBIX CPEICTB

4.2.1 Kputepuu olleHUBAHUS TECTOB
MaxkcumalibHbIN 0aJu1 32 OTBET HA TeCThI — 10 0aJL10B.
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Orauuno/ Xopomro/ YioBierBopuTebLHO/ HeynoBaerBopureabHo/
9-10 6an10B 7-8 6aa0B 5-6 6ann0B 0-4 6a/10B

Bricokuii ypoBeHb
OCBOCHUS IPOBEPSIEMBIX
KOMITETEHLUH

[IponBuHYTEI ypOBEHB
OCBOCHUS ITPOBEPSIEMBIX
KOMITETEHIIUH

[ToporoBelii ypoBeHb
OCBOCHHUS TPOBEPSIEMBIX
KOMITETEHIIUHA

Henocrarounslii ypoBeHb
OCBOCHHUSI ITPOBEPSIEMBIX
KOMIIETEHITNHN

JemoHCTpHUpYIOTCS:
D1yOOKOE U IIPOYHOE
YCBOEHHE IIPOrPaMMHOTO
Marepuana, CBoO0oHOe
BJIaJICHUE MaTepuaoM,
MPaBHJIbHOE IPUMEHEHHE
TEPMUHOJIOTUH

JeMoHCTpHUpYIOTCS: 3HAHHE
MIPOrpaMMHOTO MaTepHara,
MPaBUIBHOE MTPUMEHEHUE
TEOPETUYECKUX 3HAHHH,
BIaJIcHHE HEOOXOUMBIMU
TEPMUHAMHU

JleMOHCTpHUPYIOTCS: YCBOCHHE
OCHOBHOI'0 MaTepHaia,
JIOMYCKAIOTCS. HETOYHOCTH,
HUMEIOTCS 3aTPYJIHECHUS B
UCTIOJIb30BaHUH
TEPMHUHOJIOTHH

JleMoHCTpHUpYIOTCS: HE3HAHNE
IPOrpaMMHOTO MaTepuaa, IpH
OTBETE BO3HUKAIOT OIITHOKH,
3aTpyAHEHHS TIPH
UCIIOJIb30BAHIY TEPMHHOJIOTHH

4.2.2 Kpurepuu olleHUBAHUS MPAKTHYECKOT0 3aJaHNs
MaxkcumanbHbIN 6aJuT 32 BHITOTHEHHE NMPaKTUUYeCKuX 3a1anuil — 10 6aios.

OT1aunuHo/
9-10 6a/10B

Xopomuo/
7-8 6a/10B

YnoBJerBopuTebHO/
5-6 6ans0B

HeynossierBopuresibHO/
0-4 6ans10B

Bsicokuil ypoBeHb
OCBOEHMSI IPOBEPSAEMBIX
KOMIIETEHIUI

IIponBuHYTHI YpOBEHb
OCBOCHMSI IIPOBEPSAEMBIX
KOMIIETEHIUI

IToporoselii ypoBeHb
OCBOEHUS MPOBEPSAEMBIX
KOMITIETEHITUI

Henocrarounslil ypoBeHb
OCBOEHHS IPOBEPSIEMBIX
KOMIIETEHIIUI

CTyneHT uMeeT nryooKkue
3HaHUs y4eOHOIo MaTepuana
0 TEME IPaKTUYECKOU
paboTHI, MOKa3kIBaeT
YCBOEHHE B3aMOCBS3U
OCHOBHBIX ITOHATHHN
HCHOINB3YeMBIX B padorTe,
CMOT OTBETHUTH Ha BCE
YTOYHSIOIUE U
JIONIOJIHUTEIbHBIE BOIIPOCHL.
CTyneHT AeMOHCTpUpPYET
3HAHMS TEOPETHUECKOTO U
IPaKTUYECKOIo MaTepuaa
0 TEME IPaKTUYECKOU
paboThl, onpenenseT
B3aHMOCBS3U MEXIY
MOKa3aTe/sIMU 3aJa4u, JaéT
MPaBUIIbHBIN aJITOPUTM
pelIeHus, ONIPEAENseT
MEXIUCLIUIIIMHAPHbIE CBA3H
0 YCJIOBUIO 3aJaHUs,
JEMOHCTPHUPYET
CIOCOOHOCThAHAIU3UPOBATH
B3aHMOCBSI3b MEXIY
(YHKIIMOHATBHBIMHA
CTpaTerussMu KOMIIaHUH ¢
LEJIbIO IIOATOTOBKU
cOanaHCHPOBAHHBIX
YIIPaBIEHUECKUX PELICHUH
10 OIIeHKe Ou3Heca

CryneHt nokasan 3HaHHe
yueOHOro Marepuana, yCBOMII
OCHOBHYIO JIUTEPATYpy, CMOT'
OTBETUTP TIOYTH MOJHO Ha BCE
3aJIaHHbBIC JOIIOJHUTEIIBHBIC U
yTOYHSIOIIUE BONPOCHl. CTyIeHT
JEMOHCTPHPYET 3HaHHS
TEOPETHYECKOTO M MPAKTHIECKOTO
Marepuana o TeMe IpaKTHIeCKOi
paboThl, JoImycKas
HEe3HAYUTEJIbHBIE HETOUHOCTH MPHU
peLICHNH 3a/1a4, Mesl HEIIOJTHOE
MTOHUMaHHEMEX T CIUTLTHHAPHBIX
CBsI3el pH IPaBUILHOM BEIOOpE
aJITOPUTMa PEeLICHHUS 3aJaHus,
JEMOHCTPHUPYET CIOCOOHOCTh
AHAIM3HPOBATh B3aHMOCBS3b
MeXAy QYHKIMOHAIBLHBIMU
CTpaTerusIMU KOMITAHUH C LEJTBI0
MOATOTOBKH COATaHCHPOBAaHHBIX
YIIPaBJIEHUECKHUX PEIICHHH 1Mo
OlLICHKe Ou3Heca

CTyJeHT B 11€JI0M OCBOMII
Mmarepua IpakTHYeCKOH
paboThl, OTBETHII HE Ha BCE
YTOUHSIOLINE U
JIONIOJTHUTEJIbHbIE BOIPOCHIL.
CTyzaeHT 3aTpyAHseTCs ¢
MPaBUIIbHOM OLIEHKOM
MpeIoKEHHOM 3aaauu, JaéT
HEIOJIHBIN OTBET,
TpeOyONIMH HABOAAIINX
BOIIPOCOB IIPEIOaBaTells,
BBIOOD aNropuTMa peleHus
3371241 BO3MOXKEH IIPU
HaBOAIIUX BOIIPOCAX
penojaaBarels,
JIEMOHCTPHPYET
HEJOCTaTOUHYIO
CIOCOOHOCTbAaHATN3UPOBATh
B3aHMOCBSI3b MEXIY
(yHKIIMOHAIBHBIMU
CTpaTerusiMu KOMIIaHUH ¢
LETBbI0 TIOATOTOBKH
cOaJlaHCUPOBaHHBIX
YNpaBJIEHUYECKUX PELICHUH
10 OLIEHKe OM3Heca

CryneHt umeer
CyIeCTBEHHBIC TIPOOEITH B
3HaHUSIX OCHOBHOTO
y4eOHOTO MaTepHana
MPaKTU4ECKOH paboTHl,
KOTOPBIH NTOJHOCTBIO HE
PACKpBLI COAEpKaHUE
BOIIPOCOB, HE CMOT
OTBETUTH Ha YTOUHSIOLINE
U JIONOJIHUTEIIbHbIE
Bompockl. CTyneHT naér
HEBEPHYIO OLICHKY
CHUTyalllH, HEIIPAaBUILHO
BBIOMPAET AITOPUTM
NCUCTBHIA, HE
chopmupoBaHa
CIOCOOHOCTh
aHaJM3UPOBATh
B3aHMOCBS3b MEXIY
(bYyHKIMOHATBHBIMU
CTpaTerusiMu KOMIIaHUH ¢
LeTIbI0 IOATOTOBKU
cOanaHCUPOBAaHHBIX
YIpaBJIeHUYECKUX PELIeHUI
10 OLIEHKE OU3Heca
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4.3. Pe3yabTarhbl py0e;KHOT0 KOHTPOJISI M YPOBHU C(POPMHPOBAHHOCTH KOMIETEH U

[Ipu moaBeACHUM UTOTOB YUMUTHIBAIOTCS PE3YJIbTAThl TEKYIIEro KOHTpouis. [lomydeHHble 3a
TEKYIIMA KOHTPOJh OallIbl CYMMHPYIOTCS C OallaMH, IOJYYCHHBIMH 3a KaXKIBIA dTam Tpu
MIPOXOXKJICHUH PYOEKHOTO KOHTPOJIA.

Kputepun oneHuBaHHsS ypOBHSI OCBOSHUS JUCHUIUIMHAPHBIX KOMIIETCHIIMN Ha pyOeKHOM
KOHTpOJIC:

«otnuaao» (A, A-; 4.0 — 3.67; 90 — 100%) — cTyIACHT MOJHOCTBHIO BBIMOJHWII 3aJlaHKe, MOKa3all
OTIIMYHbIC 3HAHUS M YMEHHS B pPaMKaxX YCBOGHHOTO y4yeOHOro marepuana, pabora odopmieHa
AKKypaTHO ¥ B COOTBETCTBHH C TIPEIBSIBISICMBIMU TPSOOBAHHUSIMH.

«xoporoy» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyAeHT MOJHOCTHIO BBIMOJHUII 33/IaHKE, TTOKA3aI
XOpOIIIMe 3HAHUS M YMEHHS, HO HE CMOT 00OCHOBATh ONTUMAIBHOCTh MPEIJIOKEHHOTO PEUICHHUS,
€CTh HEJIOCTaTKH B 0()OPMJIICHUH PAOOTHI.

«ynosnerBoputeibao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTyJCHT NOJIHOCTBIO BBIIOJIHUI
3aJaHUe, HO JOIMYCTUJ CYIIECTBEHHbIE HETOYHOCTH, HE TNPOSBUI YMEHHsS MPaBUIBHO
UHTEPIIPETHPOBATh  IOJMYyYEHHBIC  PE3YJbTAThl, Ka4ecTBO OQOpMIICHHS  PAaOOTHI  HUMeEET
HEJOCTAaTOYHBINA YPOBEHD.

«ueynonierBoputenibHO» (F; 0; 0 — 49%) — cTyAEHT He MOJHOCTBIO BBIMOIHII 33/IaHKE, TIPU 3TOM
MPOSIBUII HEJOCTATOYHBIA YPOBEHb 3HAHUM U YMEHUH, a TaKKe HECTIOCOOEH MOSICHUTD MOTYYSHHBIN
pe3yJbTar.

OcoOeHHOCTH MPOBEACHUU MPOIEAYpPhl OIICHUBAHUS PE3yabTaTOB OOyUEHUS MHBAIHUIOB U
JUI] C OrpaHWYEHHBIMA BO3MOXHOCTSMHU 3JIOpOBbS 00O3Ha4YeHbI B pabodell mporpamme
JTUCITUTLIAHBL (MOJTYIIS).

VYpoBHU c(HhOPMUPOBAHHOCTH KOMIIETEHIIMH ONpeIeNsIeTcs CaelyoIuM 00pa3oMm.
1. Boicokuii ypoBeHb c()OpMHUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OLIEHKE OTJINYHO:

npeanonaraer (QOpMHpPOBaHME KOMIIETEHIIMH Ha BBICOKOM YpPOBHE, T'OTOBHOCTh K
CaMOCTOSITENIbHOM npoheccuoHaIbHOM NeSITEIbHOCTHU 3HATh METOJIUKU OLICHKH
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliii, OCHOBHBIE LEIM, MPUHLUIBI, METOABl 3(P(HEKTUBHOIO
yIpaBiIeHUs] KOHKYPEHTOCIIOCOOHOCThIO OpraHU3alluu B YCJIOBUSAX PBIHOYHOM PKOHOMHUKH. YMETh
pa3pabaTbiBaTh C y4ETOM MapKETUHTOBBIX JJAHHBIX MEPCIEKTUBHBIC IJIAHbI PA3BUTHUS OpraHU3aluu
B KOHKYPEHTHOM cpele, HCCIeAoBaTh M CHUCTEMaTHU3UPOBAaTh (AKTOPBL, OMPENEIIAIONIre
KOHKYPEHTOCIIOCOOHOCTh OpraHu3allli, B TOM YHCJIe Ha MEPCIEKTUBY, BBISABIATH ONpEACsIomne
(dakTopbl KOHKYPEHTOCIIOCOOHOCTHM Ha MEXJIYHApOJHBIX pbIHKax. Bianers Meronmamu BbIOOpa
(P PEKTUBHBIX MEPOIPHUATUI MO MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH OpPraHM3aliy, HaBBIKAMU
UCIIOJIb30BaHUs TOKa3aTeneil /Uid OLIEHKH KOHKYPEHTOCIOCOOHOCTU (UPMBI, HEOOXOIUMBIE IS
3¢ (HEeKTUBHOTO yIpaBIeHHs] KOHKYPEHTOCITOCOOHOCTHIO.

2. IIpoaBUHYTHIN YPOBEHb COOTBETCTBYET OLIEHKE XOPOUIO:

npeanonaraer (GOpMUpOBaHME KOMIIETEHIMI Ha Ooyiee BBICOKOM YpOBHE: 3HATh IyTH
MOBBILICHUSI YPOBHSI KOHKYPEHTOCIIOCOOHOCTM opraHmsanuii, meronsl anamuza (SWOT,
OCHYMApPKUHT, METOJ MOCTPOCHHMS KOHKYPEHTHOM KapThl PbIHKA), COJIEpKaHWE M OCOOEHHOCTHU
KOHKYPEHTHOT'0 aHaJM3a OTpaciu, 6a3oBble (PaKTOPbl KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIMi U UX
KJaccu(uKanuio. YMETh aHAJIM3UPOBAaTh KOHKYPEHTHYIO Cpely, pa3pabarbiBaTb BapUaHTHI
YIOPaBICHUYECKUX peIIeHUH B 00JacTH oOecredeHuss KOHKYPEHTOCIOCOOHOCTH OpTaHW3alluid u
00OCHOBBIBaTh HX BBIOOpP, pa3pabaTeiBaTh >(PQPEKTHBHbIC YIPABICHYECKHE pELICHUS IO
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MHWHOBPHAYKH POCCHUU

DdenepanpHOE TOCYIApCTBEHHOE GIOIKETHOE 00pa30BaTENbHOE YUPEKACHNE BEICIIETO 00pa30BaHUs
@‘)} «YensOunckuii rocynapcrenHbii yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii ¢punmman

Kagenpa sxonoMuku

®DOHJ| OLIEHOYHBIX CPE/ICTB M0 AUCIUILIHHE (MOIYIIO) «YIIpaBieHHe KOHKYPEHTOCIOCOOHOCTHIO
MIPEIPHUATHS» 110 OCHOBHOHN NpOdeCcCHOHAILHOM 00pa30oBaTeNbHOi porpaMMe BBICIIEro 00pa3oBaHuUs —
IporpaMme OakasaBprara «YpasleHHe On3HecoM» 110 HampasieHuro noarotoBku 38.03.02 MenempkMeHT

Bepcus noxymenra - 1 ctp. 12 u3 12 [TepBblii 3K3eMILISIP KOITUA Ne

YIPaBICHUIO KOHKYPEHTOCIIOCOOHOCThIO Ha OCHOBE aHAlU3a U OICHKH BHYTPEHHEW M BHEIIHEH
cpenpl. Biagers HaBbIKaMH CaMOCTOSITEILHOTO MOMCKAa WH(GOPMAIMU MO JTAHHOH HpOoOJIeMaTHKE;
METOJMKAMU OLEHKH KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluil, aHajliu3a KOHKYPEHTHOW cpeibl,
TEXHOJIOTUSIMHU U3MEPEHHUS M OIIEHKH KOHKYPEHTOCTIOCOOHOCTH SKOHOMUYECKUX OOBEKTOB.
3. IloporoBslif ypOBEHb COOTBETCTBYET OLICHKE YAOBJIETBOPUTEIBHO:

npeamnoiaraer (HOpMUPOBAHME KOMIIETEHIMH HAa HAYalbHOM YpPOBHE: 3HATHIIPHHLUIIBI
pa3BUTHUA U  3aKOHOMEPHOCTH  (DYHKUIHMOHUPOBAHUS  OpPraHMU3allMH, OCHOBHBIEC TOHSATHUS
KOHKYPEHIIUW, (DAaKTOphl, OKa3bIBAIOIIME BIUSHHE HAa YPOBEHb KOHKYPEHTOCHOCOOHOCTH
OpraHu3alii, IMyTH TOBBIIIEHUS YPOBHA KOHKYPEHTOCIIOCOOHOCTH OpraHU3alui, oOIIue
IIOJIOKEHUS 0 KOHKYPEHTOCIIOCOOHOCTH SKOHOMHUYECKUX 00BEKTOB, IIOHATHE
KOHKYPEHTOCTIOCOOHOCTH OpraHu3aluu, MOHSTHE CYILLHOCTH yIpaBIICHUS
KOHKYPEHTOCIIOCOOHOCTBIO.  YMETh  pa3pabareiBaTh  KOPIOPATHBHBIC, KOHKYPEHTHBIE U
(byHKIIMOHAJIbHBIE CTpPAaTeTMH pA3BUTUA OpraHMU3allfif, OLEHHWBATh KOHKYPEHTOCIOCOOHOCTh
TOBapoB, pa3padaThiBaThb CHCTEMbl MEPONPUATHN 110 MOBBILIEHUID KOHKYPEHTOCHOCOOHOCTH,
BBITMIOJHATH OIIEHKY KOHKYPEHTOCIIOCOOHOCTH OpraHU3alliu C HUCIIOJIb30BAHUEM Pa3HBIX METOMIMK.
Bnaners mMetomamu QopMynupoBaHHS M peaNu3aldd CTPATETHid Ha ypOBHE OW3HEC-CIUHHIIBI,
CHEIHAIbHOM HAKOHOMUYECKOW TEPMHUHOJIOTUEH 10 YIPaBICHUI0 KOHKYPEHTOCHOCOOHOCTBIO,
HaBBIKAMH W WHCTPYMEHTaMH pa3paOOTKH ¥ YNPaBICHHS KOHKYPEHTOCHOCOOHOCTHIO IPOEKTA,
YIIPABJIEHUS €70 CTOMMOCTBIO, PUCKaMU KaueCTBOM, pPealln3alie IPOCKTa.

4. HenoctaTouHBI ypOBEHb COOTBETCTBYET OLIEHKE «HEYOBJIETBOPUTEIHHO.
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