OKYMEHT NOANMUCAH NPOCTON 3NEKTPOHHON NOANNUChI0
i y A P P MI/I'uHOBPHAYKVI POCCUK
NHdopmaums o Bnajenbye: [

®defiepanbHOE rocy1apCTBEHHOE BIOKETHOE 06Pa30BaTe/IbHOE YUPEXAEHE BbICLLIEr0 06pas0BaHus
®KO: TronereHoBa Panca AMUPKaHOBHA  YenaGuHcKmil rocyjapCTBeHHbIN yHuBepcuTeT» (PrBOY BO «Uenl'y»)
NonmxHoctb: [iupektop KocTaHnaiicknin ounuan
[lata nognucanms: 22.06.2022 13:12:45  Kadegpa 3KOHOMUKM

YHUKanbHbI MPOrpaMMHbIA KIKOY:

125b8acc44c5368(45bd8abedc3ced4a4e%‘@E@g%ﬁ%ﬁ@@ég%ﬁ%@ﬁ%ﬁ AMCUMN/IMHE  (MOAY/IO) «DUMHAHCOBOE M/1aHMpoBaHve u

10 OCHOBHOW NpodeccnoHanbHOM 06pa3oBaTeNbHON MporpaMmme

BbiCLLEro 06pa3oBaHUs - nporpamme GakanaBpuata «DKOHOMUKA U (IMHAHCLI» MO HanpaBneHuio
nogrotoeku 38.03.01 3koHOMUKaA

Bepcus fokymeHTa - 1 cTp. 1un3 20 MepBbI 3K3eMNasp KOMMA Ne

OAKO
oCTaHalickoro tunuana
«Nenl'y»
P.A. TronereHoBa

®OoHA OLEHOYHbIX CPEACTB
AN MPOMeXYTOUHOWN aTTecTaynm

no gucumnnuHe (Moaynto)
drHaHcoBOE niaHNpoBaHUE U 6IO[I,)KeTI/IpOBaHl/Ie Ha nNpeanpuaTnmn

HanpasneHvne nNoAroToBKu (CreunansHOCTb)
38.03.01 SKoOHOMUKaA

HanpasneHHOCTb (Npognb)
9KOHOMMKA U (PUHAHCHI

[MpucBanBaemMast KBanmguKauus
BbakanaBp

dopma 06yyeHus
OyHas, 04YHO0-3a04YHasd, 3a04YHas

Mog Habopa 2020, 2021, 2022

KocTaHali 2021

© KocTaHaickuii punman b0y BO «Yenl'Y»



MWHOBPHAY KW POCCUIN

# ®efepanbHoOe rocyapcTBeHHOE OI0KETHOE 00pa30BaTeNbHOE YUYPEXAEHUE BbICLLIEr0 06pa30BaHNs
«YensabuHcKuiA rocyaapcTBeHHbIli YHuBepenuTeT» (PFEOY BO «YUenlY»)
KocTaHalickunin domnman
Kadeapa sKOHOMUKM

®OoHA OLEHOYHbIX CpeAcTB Mo AucuymnavHe (Mogynto) «®dPUHAHCOBOE MNaHWpOBaHWE 1
610 KETMPOBaHWE Ha NPeANPUSTAN» MO OCHOBHOW NpodeccroHanbHOW o6pasoBaTenbHOM nNporpaMmmMe
BbiCLUEro 06pa3oBaHMs - Mporpamme 6akanaBpuata «IKOHOMUKA WM (IMHAHCbI» MO HanpaBneHUto
nogrotosku 38.03.01 OKoHOMMKaA

Bepcua gokymeHTa - 1 cTp. 2 13 20 MepBbIli 3K3emMnasp KOMMA Ne

®OHA OLEHOYHbIX CPEACTB MPUHAT
YuéHbiM coBeTom KocTaHaickoro gunmana ®re0yY BO «Yenl'Y»

lMpoTokon 3acefaHnsa Ne 11 oT 26 aBrycta 2021 .

MNpepncenatens y4EHOro coseta P.A. TionereHosa
(punnana
CeKkpeTapb Y4YEHOro coseTa H.A. KpaByeHKo
(hunnana

POH[ OLEHOYHbIX CPeACcTB peKOMeHOBaH

Y4yebHO-MeTOANYeCKMM coBeTOM KocTaHanckoro dunmana ®reOyY BO «YenllyY»
MpoTokon 3acefaHnsa Ne 10 ot 25 aBrycta 2021 r.

Mpencepartens

Y4yebHO-MeTOANYECKOr0 COBETA H.A. Hanusko

®oH[ OLEHOYHbIX CpeAcTB pa3paboTaH U peKOMeHA0BaH Kadeapoli 3KOHOMUKM

lNpoTokon 3acefaHua Ne 12 ot 12 nons 2021 r.

3aBefyHoLMiA Kaeapor O.B. MuwynmHa

ABTOp (COCTaBUTENDb) Maep O.W., goueHT
KadpeZpbl 3KOHOMUKHY, foKTOp unocodun (PhD)

© KocTaHaiickuin punnan ®reoy BO «Yenl'Y»



MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyTapCcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKICHNE BBICIIETO 00pa30BaHMs
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTeT (PIBOY BO «Henl Y»)

Kocranatickuit punmman
Kadenpa sxoHoMHKH

DoH  OIEHOYHBIX

noxaroroBku 38.03.01 DxoHOMUKA

CPEACTB TO JUCHUIUTHHE (MOIYIIO)
OFO/DKETHPOBAHUE HA MPEIPHUSITUI IT0 OCHOBHOM MpodecCHOHATLHOIM 00pa30BaTeIbHOM MporpaMme
BBICIIIETO 00pa3oBaHUs — MporpamMme OakanaBpuara «IKOHOMHKA M (PUHAHCHD) IO HAIPABICHHIO

«®DuHaHCOBOE IUIaHUPOBAHUE U

Bepcus nokymenra - 1

crp. 3u3 20 TlepBbrit sK3eMIUIIP

KOITHA Ne

1. HACITIOPT ®OHJIA OHEHOYHbIX CPEJICTB

Hampasnenue noarorosku: 38.03.01 DxoHomuka

HamnpasnenHocTts (poduis) DKoOHOMHKA U (PHHAHCH
Jucuunnuna: @UHaHCOBOE MJIAHUPOBAHKE U OIOKETHPOBAHNE HA IPEANPUITUN
Cemectp uzyuenus: 7
dopMa IPOMEKYTOUHOU aTTECTALUU: 3a4€T
OneHuBaHUe pe3ylbTaTOB Y4eOHOUM NEesATeNbHOCTH OOyJarolIMXCsl MPU W3YYEHUU JUCLUILIMHBI
OCYIIECTBIISIETCS MO OAINIbHO-PEHTUHIOBON CUCTEME

2. MEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIINIA

2.1. KomnereHuMH, 3aKpenyiéHHbIe 32 I CHUTLINHON

N3yuyenune

TIUCIUILTNHE]

«DuHaHCOBOE

IIJITaHUPOBAHUEC u

OIOMmKETHPOBaHUE  Ha

MPEeIIPUSITUNY HAMIPaBICHO Ha (OPMHUPOBAHHE CIETYIOIINX KOMIIETSHIINMN:

Konsr
KOMITETEH MU
no ®I'OC

Conepxanue
KOMITETEHIIUH
cornacuo ®I'OC

WNuaukatopsl

JIOCTHKEHUS

KOMIIETEHLINH
cornacHo OIIOIT

[TepedeHb MmIaHUPYEMBIX PE3yIBTATOB OOYYEHUS 110

JUCHUILIIUHE

1

2

3

4

[K-2

Cnocoben

COCTaBJIATH u

HPECTaBIATh
OyXTanTepcKyIo
(punancoByro)
OT4ETHOCTH
9KOHOMHUYECKOT0
cyObeKTa

I1K-2.1 Cocrasisier
OyXTanTepCKyIo
(punancoByro)
OTYETHOCTh

Ilopozosuiii
Yposenb

3name: BHYTpPEHHHME OPTaHU3ALUOHHO-
pacropsauTebHbIE JOKyMEHTBI
HKOHOMHUUECKOro CyObeKTa

Ymems:  ompemensats (pa3pabaTbIBaTh)
crocoOsl  BeeHHA  OyXTraJlTepcKoro

ydera ¥ (QOPMHpOBAaTH  YYETHYIO
MOJIMTHKY S9KOHOMHUYECKOTO CyObEKTa

Brademv: HaBbIKaMH OpraHH3alUH U
IUIAHUPOBAHHS mporiecca
(hopmupoBanus HHYOPMAIK B CUCTEME
OyXTralnTepcKoro yuera

IIpoosurnymutii
VposeHb

Buame: 3aKOHOIATENBCTBO Poccuiickoi
Oeneparin 0 OyXTaiTepcKoM —ydere,
Hayorax u coopax

Yuems: pa3pabareiBaTh  (HOPMBI
NEePBUYHBIX  YYETHBIX  JOKYMEHTOB,
peructpop  OyXrajTepckoro  ydera,
topmbl  Oyxrantepckor ((pHHAHCOBOI)
OTYETHOCTH ¥  COCTaBIATH Trpaduk
JIOKyMEHT0000poTa

Braoems:  HaBBIKAMH TIpENCTaBICHUS
OyxTanTepckoi (puraHCOBOIT)
OTYETHOCTH B COOTBETCTBUH c
3aKOHOJIATEIIHLCTBOM Poccuiickoit
Denepanun

Buicoxuii
VpoBeHb

3uamy:  MexIyHapoIHBIE CTaHZAPTHI
(uHAHCOBOI OTYETHOCTHU (B

© Kocranaiickuii puman ®TBOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN
Ol4

DenepanbHOE TOCYyTapCcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKICHNE BBICIIETO 00pa30BaHMs
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTeT (PIBOY BO «Henl Y»)

Kocranatickuit punmman
Kadenpa sxoHoMHKH

DoH  OIEHOYHBIX

noxaroroBku 38.03.01 DxoHOMUKA

CpEeACTB IO AJUCHUIIINHE (MOZIyJ'IIO) «®DuHaHCOBOE IUIaHUPOBAHUE U
6}0[[)K6TI/Ip0BaHI/Ie Ha IpEearpuiaTun» 1o OCHOBHOM HpO(beCCHOHaHBHOﬁ 06pa30BaTeJ'[BHOﬁ nporpaMmme
BBICHICTO 06p330BaHI/I$I — HIporpamme 6aKanaBpI/IaTa «OKOHOMHKA H (I)I/IHaHCI)I» 10 HaIpaBJICHUIO

Bepcus nokymenra - 1

crp. 4u3 20 Ilepsblii sx3eMILLIp

KOITHA Ne

3aBHCUMOCTH OT C(epbl JeATeNbHOCTH
9KOHOMHYECKOT0 CyObeKTa)

Ymemw: GdopMHpOBaTH B COOTBETCTBHH
c YCTaHOBJICHHBIMHU TIpaBHJIAMH
YHCJIOBBIC  TIOKa3aTed B  OTYeTaX,
BXOIIIUX B COCTaB OyXraJTepcKoi
((buHAHCOBOIT) OTYETHOCTH

Brademv:  HaBbIKaMM (OPMHPOBAHUS
YHCIIOBBIX nokaszarenei OTYETOB,
BXOMAIIMX B COCTaB OyXraJTepckoi
((buHAHCOBOIT) OTYETHOCTH

I1K-2.4
OcymecTBiser
(uHAHCOBBII
aHaJu3,
OromxeTHpoBaHue U
yIIpaBieHHe
JCHCXKHBIMHU
MTOTOKaMH

Tlopozosuiii
YpogeHb

3namo: OCHOBHbBIE METOJIBI
(uHaHCOBOrO aHanmu3a, MNPUHLIUIBI U
MeTonbl (DHHAHCOBOTO TUIAHHUPOBAHUS H
OIO/PKETHPOBAHHSI

Ymems: UCIIONB30BaTh ~ OCHOBHBIC
METOBI (hMHAHCOBOTO aHaju3a,
(dopMupoBaTh  CTPYKTYpy OMOMIKETOB
JICHE)KHBIX Cpe/CTB, a TaKxe
TMEPCICKTUBHBIX, TEKYIINX u
OIepaTHBHBIX  (DPUHAHCOBBIX  IUIAHOB,
OIPENIENAT (uHaHCOBBIE LEIH
HKOHOMHUUECKOI0 CyObEKTa, CTENEHb UX
COOTBETCTBHS TEKyLIeMY (HHAHCOBOMY
COCTOSIHUIO 3KOHOMHUECKOIO CYOBEKTa,
CIOCOOBI TOCTYKEHUS enen B
JIOITOCPOYHOM u KpaTKOCPO4YHOH
MIEpPCIIEKTHBE

Bnaoemv:  wmeromamu  (MHAHCOBOTO
aHanM3a,  HAaBBIKAMH  COCTaBJICHUA
(DMHAHCOBBIX IUIAHOB, OIOIUKETOB U CMET
SKOHOMHYECKOT0 CYyOheKTa

IIpoosunympoiti
Vposenb

3namb:  OCHOBBI IIPOBENCHHS aHAIN3a
HUMYIIECTBEHHOTO HOJIOXKEHUS,
(huHAHCOBOTO COCTOSIHMSA, (PUHAHCOBBIX
PE3Y/IBTATOB ASSITEABHOCTH M PHIHOYHON
AKTHBHOCTH OpraHU3aLHH.

Ymemwb: oOLeHMBAaTH W aHANM3HPOBATH
(DMHAHCOBBII MOTEHIIHAJ, JIUKBHIHOCTD
U IUIaTeXECTIOCOOHOCTh, (HMHAHCOBYIO
YCTOHYHBOCTB, MPUOBUTEHOCTb u
PEHTa0eTbHOCTh, HWHBECTULOHHYIO
NPHUBIEKATEIBHOCTh ~ SKOHOMHYECKOTO
CyOBEeKTa;  HAXONUTh  ONTHUMAJbHBIC
pelICHUS] B YIPABICHUH JICHSKHBIMHU
TIOTOKAaMH

Braoems: HaBRIKAaMW  OpraHHU3AINH,
TUTAHUPOBAHUS W KOHTPONIA paboT 1o
aHanmzy  ()MHAHCOBOTO  COCTOSIHHS,
OpTaHU3aINH OFOIKETHPOBAHUS "
VIpaBIICHUS]  JICHEKHBIMH  TTOTOKAMH
SKOHOMHUYECKOTO CYObeKTa

© Kocranaiickuii puman ®TBOY BO «Henl'Y»




‘w MUHOBPHAYKU POCCUUN

‘@ DenepanbHOE TOCYyTapCcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKICHNE BBICIIETO 00pa30BaHMs
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTeT (PIBOY BO «Henl Y»)
Kocranatickuit punmman
Kadenpa sxoHoMHKH

@DOH OIEHOYHBIX CPEACTB MO muciuuinae (Moxyno) «DUHAHCOBOE IUIAHMPOBAHUE U
OIOKETHPOBAHKE HA MTPEANPHUSTUID 10 OCHOBHOM PO eCCHOHAIBHON 00pa3oBaTeIbHON MPOrpaMmme
BBICIIIEr0 00pa3oBaHUsi — mporpamme OakanaBpuata «IKOHOMHUKA M (DUHAHCHI» 0 HANPaBIECHHIO
noxaroroBku 38.03.01 DxoHOMUKA

Bepcust nokymenTa - 1 crp. 5u3 20 IlepBslii sx3eMILISIP KOITHA Ne
Buicoxuti 3namb: OCHOBHBIE METOABI U TPUEMBI
ypoGeHs yrpaBJieHHUS (PHHAHCAMHY MPEATIPHUITHS
Yuems: (dbopMynupoBaTh

000CHOBaHHbBIC BBIBOIBI IO PE3YNIBTATAM
nH(opManuK, MOTYy4eHHOH B Tpolecce
npoBefeHHs  (UHAHCOBOrO  aHanm3a
9KOHOMHUYECKOrO CyObeKTa, MPUMEHSThH
pe3ynsrarhl  (MHAHCOBOTO  aHaIM3a
OKOHOMHUYECKOTO CyObeKTa s ueneit
OIOKETUPOBAHUS " yrpaBJeHHs
JICHE)KHBIMH TIOTOKAMH, pa3pabaThiBaTh
(MHAHCOBBIE  MPOTPAMMBI  Pa3BUTHS
HKOHOMHUYECKOTO cyObekTa,
HWHBECTULIMOHHYIO, KpEeAUTHYIO n
BAJIIOTHYIO MOJHUTHKY 3SKOHOMHYECKOIO
cyObekTa, BbIPa0ATHIBATH
cOaraHCHpOBaHHbBIE pelieHust o
KOPPEKTUPOBKE CTPATETUU U TAKTUKU B
obnacTu (hrHAHCOBOM TOTUTHKA
SKOHOMHYECKOT0 CyOBheKTa

Braoems: HaBBIKAMHU  pa3paboOTKH
(uHaHCOBOI MOJIUTHKH
HKOHOMHUYECKOTI'0 cyOBeKTa,
OlpeneseH:s M OCYIIECTBICHUS Mep 110
00ecCIeYeHUI0 ero (uHaHCOBOM
YCTOMYHUBOCTH, OCYILIECTBICHHUS aHAIN3a
U OLCHKM  (DUHAHCOBBIX  PHCKOB,
Pa3pabOTKH Mep M0 UX MUHHUMH3ALUH

© Kocranaiickuii puman ®TBOY BO «Henl'Y»




MUHOBPHAYKU POCCUUN

DenepanbHOE TOCYyTapCcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKICHNE BBICIIETO 00pa30BaHMs
«Hensbunckmit rocynapcrBeHHbIH yHUBepeuTeT (PIBOY BO «Henl Y»)

Kocranatickuit punmman

Kadenpa sxoHoMHKH

@DOH OIEHOYHBIX CPEACTB MO muciuuinae (Moxyno) «DUHAHCOBOE IUIAHMPOBAHUE U
OIOKETHPOBAHKE HA MTPEANPHUSTUID 10 OCHOBHOM PO eCCHOHAIBHON 00pa3oBaTeIbHON MPOrpaMmme
BBICIIIEr0 00pa3oBaHUsi — mporpamme OakanaBpuata «IKOHOMHUKA M (DUHAHCHI» 0 HANPaBIECHHIO
noxaroroBku 38.03.01 DxoHOMUKA

Bepcus nokymenra - 1 crp. 6 u3 20 Ilepsblii sx3eMILLIp KOITHA Ne

3. COAEP)XXAHUE OHEHOYHbBIX CPEJICTB 10 JUCIHUIIJIMHE

[TpoMexxyTouHasi aTTecTamusi MPOBOJUTCS C IENBIO ONPEACICHHS CTCIICHH JIOCTHKCHUS
3aIJIAaHUPOBAHHBIX PE3YJAbTaTOB OOYUYCHHS 10 JUCIUILUIMHE 3a OINPENCICHHBINA Nepruo 00ydeHHs
(cemectp) B hopme moaBEACHHS UTOTOB 0ANIBHO-PEHTUHTOBOM CHCTEMBbI OLICHUBAHUS U 3a4eTa.

3.1 Buabl 011eHOYHBIX CPeICTB

Haunmenosanue
OLIEHOYHOT'O
Kon xommnerentmu/
Ne R —— Kontpomnupyemsie Tembl/ HanmMeHoBaHue OIIEeHOUHOTO CpenCTBa Ha
n/n T S M— paszensl CpeICTBa JUIS TEKYIIETO KOHTPOJs|  TPOMEXYTOYHOU
arrecrarun/Ne
3a/laHus
1. CyIIHOCTb, METOMIBI U BUBI YCTHBIN ompoc, TecTupoBanue | KomruiekcHas
[K-2.1 (DMHAHCOBOTO  TUIAHUPOBAHUS HCbMEHHas
IK- 2.4 Ha MPeINpUsITHH pabora:
Tect
Bonpocsl
2. O630p mporecca OIOMKETUPO- pabora B MaJIBIX Ipymmnax, Kommnnekcuas
K -2.1 BaHUS U TOATOTOBKH TECTHPOBaHUE MUCbMEHHAas
TIK- 2.4 00o01aromero OrmxKera pabora:
Tect
Bonpocel
3. Pa3paborka onepanmonHoro  [paboTa B MaJIbIX Tpymax, ycTHbIH| Kommiekchas
IIK-2.1 OromKeTa ornpoc MMMUCbMEHHAs
[K- 2.4 pabora:
Tect
Bonpocet
4. BromxernpoBaHne Kak OCHOB- [paboTa B MalbIX Tpymmax, ycTHbIH| KomrekcHas
K -2.1 HOU MHCTPYMEHT TEKYIIEro orpoc MUCbMEHHAs
[K- 2.4 (hPMHAHCOBOTO TUIAHUPOBAHUSI pabora:
Tect
Bonpocet
5. Pazpaborka prHaHCOBOTO YCTHBIN oTpoc, pemieHue 3axad | KommekcHas
K - 2.1 oromkera. CocraBieHue IMMCbMEHHAs
TeHEePaIFHOTO (mactep) pabora:
[K- 2.4
OroIKeTa Tect
Bonpocet
3amgaun
6. ConeprxaHue 3TaroB pabora B MasbIX Tpymnmax, ycTHeiii| KommekcHas
K -2.1 TTOCTAHOBKH OIOKETHP OBAHUS orpoc MTUCEMEHHAs
IK- 2.4 Ha TIPEANPHUATHH. AJBTEpHA- pabora:
THBHBIE METO/BI OIOKETHPO- Tect
BaHUs Bonpocet

IlonHBIE KOMILIEKTBI

XpaHsTcs Ha Kadenpe.
* PyOexHBII KOHTPOIh MIPEAYCMOTPEH TONBKO ISl CTYIEHTOB OYHOTO 00ydIeHHUS

© Kocranaiickuii puman ®TBOY BO «Henl'Y»

OICHOYHBIX CPEACTB W KOHTPOJIbHO-U3MCPUTCIIBHBIX MATCpHUaJIOB




MUHOBPHAYKU POCCUUN

«HenssOMHCKMI TOCYIapCTBEHHBIH YH
Kocranatickuit punmman
Kadenpa sxoHoMHKH

DenepanbHOE TOCYyTapCcTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE yIPEKICHNE BBICIIETO 00pa30BaHMs

usepcute™ (PI'BOY BO «Henl Y»)

(DOHZ[ OLCHOYHBIX CPEACTB IIO
6IOH)KGTI/Ip0BaHI/Ie Ha NpEeATpuATum»

mucruinee  (Moxmymio) «®DuHAHCOBOE IDIAHMPOBAHUE U
10 OCHOBHO¥H ITpoeccnoHaIbHONH 00pa3oBaTeNbHON IporpaMme

BBICHICTO 06p330BaHI/I$[ — HIporpamme 6aKanaBpI/IaTa «OKOHOMHKA H (I)I/IHaHCI)I» 10 HaIpaBJICHUIO

noxaroroBku 38.03.01 DxoHOMUKA

Bepcus nokymenra - 1 crp. 7u3 20

Ilepsblii sx3eMILLIp

KOITHA Ne

3.2 ConepxaHue OLeHOYHBIX CPEICTB

Hcnoinb3yembie

MIPaKTUYECKUE 3a/1aHus).

OLCHOYHBIC CpCACTBA:

KOMIIJICKCHAas1

3.2.1 TIpumepHBIii IepeueHb TECTOBBIX BOITPOCOB

n/n

dopMynupoBKa BOIpoca

BapI/IaHTLI OTBCTOB

CyHlHOCTL, METOAbI U BUJIbI (I)I/IHaHCO

BOI'O IIJIAHWUPOBAHUA Ha NPECATPUATUN

DuHaHCOBBIN IIAH MPEaANpUiATUd — 3TO:

A) IOKYMEHT, OTpaXkalolluii o0beM NOCTYIUIEHHS |
Pacxo0BaHUs IEHEXKHBIX CPEACTB;

B) nokymeHT, hukcupyoommii 6anaHc JIOXONOB U Ha-
MIPaBJICHUI PacXo/l0B MPEIIPUITHS;

C) nokymeHT, (PUKCUpYIOIIMI IJIaTeXH B OIODKET Ha
IUIAHUPYEMBI IEPUOL;

D) mokymeHT, He (QUKCHUPYIOIIHHA MIATEXH B OIOMKET
Ha IUIAHUPYEMBIN NIEPUOL;

E) ocHOBHOW (h)MHAHCOBBIN JOKYMEHT, OTpaKaroIluii
BeCb 00bEM aKTUBOB U IIACCHBOB NPEAINPUSTHS B IUIA-
HUPYEMOM IIEPHOLIE

B crpykrypy «KaccoBoro mmana» He BXOAMT (B
Ka4ecTBE OCHOBHOIO pa3Jiefia) pa3aei:

A) «llomyuenne HaTMYHBIX ACHET B OaHKe IS 3apa-
0OTHOI! MIaThl ¥ APYTUX BBIILIATY;

B) «OtToK HamMuHOCTH Ha BBITUIATY 3apabOTHOM ILIa-
Tbl, IPEMUID;

C) «OTTOK HAJIMYHOCTH Ha BBIIUIATY IEHCHHA, MOCO-
Ouii»;

D) «IlocTymieHne TOProBOi BEIPYUKHY.

E) Bepun1 orBetsl A 1 C.

Kaccogwrit IUIaH pa3pabaTbIBaeTCs
NPENPUATHEM CAMOCTOATENBHO, Ha:

A) neHb;
B) wenenro;
C) mecs;
D) xsaprau;
E) rom

B ¢unaHCOBOE MIaHMpOBaHME HAa MPEIIPUITHH
HE BXOZAT CIECAYIOIINE OTHOIIECHHS:

A) Mexmy cyObeKTaMH XO3SHCTBOBAHUS, BXOISAIIINMU
B 00bEIUHEHNE, U CAMHM OObEIUHCHHUEM;

B) mexny npennpusTHeM U pazIHIHBIMU CyOBEKTaMH
XO3SMCTBOBAHUS,

C) Mmexmy cOOCTBeHHUKaMH MPEOIPHUSTHS, TPYIOBBIMU
KOJUIEKTHBAaMH U OTAEIHHBIMU paOOTHUKAMH;

D) mexmy coOCTBEHHUKAMH MPEMIPUATHS U OpTaHaMH
TOCYAApCTBEHHOW BIIACTH;

E) Mexmy npennpusTusiMu 1 KOMMEPUYECKUME OaHKa-
MH

OcHOBHas 1enb (PUHAHCOBOTO IUIAHUPOBAHUS
COCTOMT B TOM, YTOOBI:

A) ompenenuTh (pUHAHCOBBIE B3aMMOOTHOIICHUS TIPE-
TPUATHS. C TOCYAAPCTBEHHBIM OIOIKETOM, OaHKaMH,
BBIIICCTOSIMME OpPTaHU3alUsIMHY;

B) cbanancupoBaTe HamMe4aeMbIe PAacXOmbl MPEOIpPH-
ATHS ¢ (PHHAHCOBBIMU BO3MOXKHOCTSIMH;

C) BBISIBUTH PE3CPBLI PAIIMOHAJIBHOIO HCIIOJIB30BAHUA
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MPOW3BOACTBEHHBIX MOIIHOCTEH, OCHOBHBIX ()OHIIOB U
00OpOTHBIX CPEJCTB B LENISIX MAKCHMalIbHO BO3MOXKHO-
ro TOBBIIIEHUS A(P(EKTHBHOCTH TPOU3BOACTBA, €r0
peHTa0eIbHOCTH, MTONYYeHHs TIPHOBUIH;

D) ycraHOBUTH ONTHUMANBHBIC JJIsi KOHKPETHOW CHTYya-
IIUM MIPONOPLIMU PaCHpeeNeHus] pecypcoB Ha BHYTpU-
XO3SHCTBEHHBIE HYXKIbl WIH BIOXKEHHE UX B JApyrue
NPEANPHUITUS U OpTraHU3allMU C LENbI0 MOTy4eHUs U-
BUJICH]IOB, TIPOLICHTOB, MPHOBLIY;

E) onpenenuth MCTOYHHMKM M pa3Mepbl COOCTBEHHBIX
(PMHAHCOBBIX pECypCcOB MpennpusTus (MpUObLTL, aMOp-
TU3ALMOHHbIC OTYHCIIEHUs, YCTONUYUBBIE MAcCCUBBI U

ap.).

0030p mporiecca OIOHKETUPOBAHUS U

MOATOTOBKH 00001IaroIero oOrmKera

6 UTo W3 MEepedyucIeHHOr0 HIDKE He SBISEeTCS
NPEUMYIIECTBOM OIO/PKETUPOBaHMS?

A) OIOMKETHI MOMOTAKT 0000IIaTh OPraHU3AI[IOHHBIC
LEJH, TIOCKOJIbKY OHH OTOOpayKaroT

MPOrHO3UPYEMbIE pe3yabTaThl CTPaTErHYECKOr0
BBIOOpA, CIIETTAHHOTO BBICIIUM PYKOBOJICTBOM.

B) Owmkersl MoOryr ObITh  HCHONB30BaHBI  Kak
KOPIIOPATHBHBIC MOAEIH i MPOrHO3a

Pe3ybTaToB TpeAIOKEHHBIX HM3MEHEHHI B
cTparerus BO BpeMs drTana (GopMyInpoBaHUs
CTpaTeruu.

C) OmwomkeTsl TIOMOTAlOT B  KOOPIWHHPOBAHUHU

JIeATENIbHOCTH BOBJICYECHHBIX MEHE/KEPOB.
D) Oromxersl MOMOralOT YCTAaHOBUTH MHCCHIO H
OmpeieNuTh MaciuTab Ou3Heca.

E) Bepub1 orBetsl A 1 C.

7 O0o6marommii OIOKET U3MepsieT Bo3AeHCTBHIE:

A) ympaBlIeHYeCKHX U JOITOCPOYHBIX PEIIeHHH;
B) omnepaTHBHBIX U yIIpaBlIeHUECKHUX PEIICHUIA;

C) puHaHCHPOBAHUS U YIPABICHYECKUX PELICHUIA;
D) onepaTuBHBIX U (PUHAHCOBBIX PEIICHHH,

E) ¢huHaHcHpoBaHus ¥ JOITOCPOYHBIX PEIICHHH.

8 [Ipou3BOACTBEHHBIN OIOJKET BBIpaXKAETCSl B
eIMHULIAX, PABHBIX

A) mponaxku (TUTaHOBEIE) + 3amackl Ha HA4YaJlo Ieproaa
+ 3amachbl Ha KOHEL IEPHO/a;

B) npomaxxu (11aHOBEIE) — 3amackl HA Ha4Yallo Ieprona
—3amacel Ha KOHeII TIeproa;

C) mponaxwu (IIaHOBBIE) + 3aIackl Ha HA4aJo Iepruoaa
—3amacel Ha KOHeII TIeproa;

D) npomaxwu (mmaHOBBIE) — 3aMackl Ha HaYaJIo Ieprona
+ 3arachl Ha KOHEL Iepruoaa.

E) Bepns! orBeTsl A 11 B

9 Bromxker ncmonp30BaHUsS OCHOBHBIX MaTepruaioB
9TO...

A) Bromxert, KOTOPBIi MOKa3bIBaeT HEOOXOMUMOE KONH-
YECTBO, KOTOPOE HEOOXOMMMO ISl IPOU3BOICTBA OIpe-
JISICHHOTO BHJIAa TIPOXYKIIMH M COCTABISETCS TONBKO B
KOJIMYECTBEHHBIX ITOKA3aTEIAX

B) Bromxet, KOTOpBI TOKa3bIBACT KOMMYECTBO W3ZC-
JIU, KOTOPBIE KOMITaHUS TUIAaHUPYET MPOAATh, U TUIaHU-
pyemyto IieHy peatn3ainy,

C) Bromxker, KOTOpBIH COCTABIAETCSA TOIBKO B KOIHYE-
CTBCHHBIX TIOKA3aTeNsIX, W BXOOHUT B CQepy OTBETCT-
BEHHOCTH PYKOBOJHTEISI POU3BOJICTBA;
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D) Bromket, KOTOPBIH MOKa3bIBACT KOIUYECTBO TOBAP-
HO-MaTepHaNIbHBIX 3aI1acoB, HEOOXOIUMOE ISl MPOH3-
BOJICTBA OIPEAEICHHOr0 BUAA MIPONYKIINY,;

E) npaBuiibHOTO OTBETA HET.

10

Kakoif wacTHbI OIO/DKET SIBISETCS OTHPABHOM
TOYKOM B Mpolecce pa3pabOoTKH TeHEpalTbHOro
Oromkera?

A) OIOIKET KOMMEPUYECKUX PACXOIOB
B) Oromxer npomax

C) OromKeT Npon3BOACTBA

D) Gromxker cebecTOMMOCTH TPOIAXK
E) BepHb1 otBeTH! A 1 B.

Co;[epmaHI/Ie 9TaIlOB ITOCTaAHOBKH 6IOZ[)KCTI/IpOBaHI/I$I Ha OpeAnpUuATHA. AJ'ILTepHaTI/IBHLIe METOAbI 6IO}I)KGTI/Ip0Ba—

HUS
11 | C 4ero HaumHaeTcst (PMHAHCOBBIA aHaW3, MPO- | A) C aHanIM3a PeHTA0EIFHOCTH NPEIIPHUSITHUS;
BOAMMBIN B IIpoliecce OOOCHOBaHMWS IUIAHOBBIX | B) ¢ aHanm3a npuObLIM NpennpHusTus;
pereHuit? C) c aHayM3a aKTUBOB MPEINPHUITHS;
D) c ananu3a maccuBOB MPEANPHUATHS;
E) c aHanu3a ce0ecTOMMOCTH IPOYKINH MTPEATIPUSTHS
12 | Bromxer AeHEeXKHBIX CPEICTB pa3padaThIBAETCsI A) mraHa npuOkLIel 1 YOBITKOB
pi (e} B) OromkeTa KanuTaIBHBIX BIOKEHUH
C) OromkeTa mpomax
D) nporHo3Horo Oyxrantepckoro OanaHca
E) Bepub1 otBetsl A n C
13 | Jlust pacyera KOJIMYECTBa MaTEpPHANIOB, KOTOpbie | A) OIOKET 00IENPON3BOACTBEHHBIX PACXO0B
HEOOXOIUMO 3aKyIHTB, JIOTKEH ObITh | B) OromkeT KOMMepUYECKHUX PacxoioB
[IOATOTOBJIEH: C) OromkeT npou3BoACTBA
D) 6romxket mponax
E) GromxeT Henpon3BOACTBEHHBIX PACXOHOB
14 | Cwmera npubbuieii U YOBITKOB OTPaXKaeT: A) npuOss (YOBITKM) KaK IO OCHOBHOHM, TaK U IO
JpYruM BUIaM JeATEIbHOCTH,
B) mpu6sL1b (YOBITOK) OT peamu3aiy MpOayKIINH,
C) npuObLUIL OpraHU3aIMKU 10 HAJIOTO00IOKEHNS,
D) npubbuie OT OCHOBHOH JEATENbHOCTH OpraHH3aIuu
U YHCTYIO PUOBLIH
E) npuGsu1s OT BHEpeann3aMOHHON JEATENbHOCTH.
15 | CoBokymnHble TOCTOsTHHBIE 3aTpathl opranu3anui | A) 2000 Teic. pyd. B cymMe,
— 3000 TBIC. pYO., 00beM mpousBoncTBa — 500 en. | B) 3000 Thic. pyd. B cymme,
m3nenuii. [Ipu odbeme npousBoictBa 400 en. | C) 7,5 Toic. py0. HA eAMHHMILY,
W3JIEUNA TOCTOSTHHBIE 3aTpaThl COCTABSAT: D) BepHBI BTOpOIf U TPETHIA OTBETEHI,
E) mpaBmibHOTO OTBETA HET
3.2.2. IlpuMepHBIil IepedeHb TECTOBBIX BOIIPOCOB OTKPBHITOTO THIIA
Ne
W DopMynpoBKa BOIpoca IIpumeps! oTBeTa
CymHoCTb, METOABI 1 BU/IB! (PMHAHCOBOTO IIIAHUPOBAHMS HAa NIPEANPHUSITHI
1 Oxapakrepusyiite 0a30BEIC npuHIwel | DUHAHCOBOE TUTAHUPOBAHWE OPTaHMU3ANNU 0a3UpyeTcs

(PMHAHCOBOTO TTAHUPOBAHHUSL.

Ha CIICIYIOIIIX OCHOBHBIX TPUHITHIIAX:
Brinenenne mpuopuTeToB. JTO BBIACNCHHE HambOoee
CYIIECTBEHHBIX CBS3EH M 3aBHCUMOCTEN, OOBEIMHS UX
B MOMYNH, yYHUTHIBafomue cdepsl (UHAHCOBOW Ies-
TEIIEHOCTH OPTaHW3aIluH M SBJISIOIINECS CTPYKTYPHBI-
MH DJIEMEHTaMH €JIHOro IDIaHa. IIporHo3mpoBaHue
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COCTOSIHUSI KaK BHEIIHEW, TaK W BHYTPEHHEH, SKOHO-
MUYECKOM, (PMHAHCOBOW Cpeabl OpPTaHU3aIlUH OCYIIe-
CTBJISIETCSI MYTEM CHUCTEMAaTHMYECKOTO aHallu3a OCHOB-
HBIX (akTOpoB. KavecTBo mporHosa ompenernseTr U Ka-
YeCTBO (PMHAHCOBOTO TUIAHA.

ObGecnicuenne (uHaHCOBOM Oe3omacHocTH. DuHAHCO-
BOC IUIAHUPOBAHHE JOJKHO YYUTHIBATH (DUHAHCOBBHIC
PHUCKH, CBSI3aHHBIC C TPUHATHEM (DUHAHCOBBIX perIe-
HUI, a TaKKe BO3MOXHOCTH HCKJIIOUCHHS WU YMEHbB-
IIICHHUS] PUCKOB.

OntuMuzanusi. B cOOTBETCTBUM ¢ TaHHBIM MTPHHIUIIOM
(hMHAHCOBOE TUTAHUPOBAHUE JOJKHO OOCCIICYUTH BBI-
0Op OMYCTHMBIX U HAWJIYYNIMX C TOYKH 3PEHHS Orpa-
HUYEHUN AJIbTCPHATHUB HUCIIOJIB30BaAHUA d)HHaHCOBBIX
pecypcoB.

Koopaunaums u unrerpanus. [lpu ¢unancoBom ria-
HUPOBAHUHN CJ'leleeT y‘-II/ITbIBaTB HWHTErpalllio pasjiny-
HBIX chep IeITeIbHOCTH OpraHu3aIyy.

Ynopsinouerue. C moMompio (GUHAHCOBOTO IJIAHUPO-
BaHUS CO3JA€TCsl €OUHBIN MOPANIOK NEUCTBUM BCEX pa-
OOTHHMKOB OpraHU3AIHH.

Kontpons. @uHaHCOBOE IIaHHUPOBAHHE I1O3BOJISET
HanaauTh YPQPEKTUBHYIO CUCTEMY KOHTPOJIS 3a IPOH3-
BOJCTBEHHO-XO3SMCTBCHHOM JICSITEIbHOCTRIO, aHaJIn3
paboThI Bcex Mopa3ielIeHUil OpraHu3allim.

0630p mporecca GIOHKETUPOBAHUS U

[MOATOTOBKH 0000IIAIOIIEr0 OromKeTa

2 Henmu w 3amaum  OO/KETHPOBAHMS KAk
TEXHOJIOTUH IUIAHUPOBAHKS B 3aBHCHMOCTH OT
chepbl AesATETBHOCTH OpraHU3aLHH

Ha xaxaoM mpeanpusTiu MOXeT ObITh CBOS crienu(u-
Ka OIOJDKETMPOBAHUS B 3aBHCHMOCTH KakK OT OOBEKTa
(DMHAHCOBOTO IUIAHUPOBAHMS, TaK U OT CHCTEMBI (U-
HAHCOBBIX M He(HMHAHCOBBIX 1eneil. [loaTomy, roBops
0 Ha3HAUYCHUH OIOKETHPOBAHHSA, HEOOXOAUMO IIOM-
HHTb, YTO B Ka)KJOH KOMIIaHHM B Ka4eCTBE YIpaBJICH-
YEeCKOH TEXHOJOTMH OHO MOXET MpeciefoBaTh CBOM
COOCTBEHHBIE IIE]T U UCIIOIB30BaTh CBOM COOCTBEHHBIE
CPEICTBA, CBOM UHCTPYMEHTAPHUH.

BromxeTsl MOTyT OBITH COCTaBJICHBI KaK ISl PEIIPH-
ATHS B LEJIOM, TaK M JUIS €r0 MOApa3JeIeHUH.

OO6umwii (OCHOBHOI) OIOKET — 3TO CKOOPIMHHUPOBAH-
HBII TI0 BCeM MOApa3JeNeHusIM U (QYHKIMAM IUIAH pa-
OOTHI TPENNPHUATHA B IeJIOM, OOBEIUHSIOMMNN OIOKHI
OTHENBHBIX OIOKETOB W XapakKTepH3YIOMMid HWHGOp-
MAaLMOHHBIA MOTOK IS MPUHATHSA M KOHTPOJIS YIIpaB-
JICHYECKHUX pelIeHni B 00imacTi (PMHAHCOBOTO IDIAHH-
POBaHUSL.

B ocHOBHOM Or0/KeTE B KOJMYECTBEHHOM BBIPAXKEHUH
paccMmatpuBaroTcs Oymaymias MPUOBLIb, JEHEKHBIE IT0-
TOKH W TIoJyIepKuBatommye 1iaHsl. OCHOBHOM OrOKeT
NpEICTaBIseT MUTOI MHOTOYHCIEHHBIX OOCYXACHHH H
penIeHnit 0 OyayIieM MpeanpusITHI, 00eCIeYnBALT KaK
OlepaTHBHOE, TaK U (PUHAHCOBOE YIIpaBJICHHUE.
Pacuetsl, ocymecTBisieMble B mporecce (HOpMHpOBa-
HU OIOJpKeTa TPEeNNpHsITHSs, TO3BOJISIIOT B ITOJTHOM
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0o0beME M CBOEBPEMEHHO OIPEACIHTh HEOOXOIUMYIO
CYMMY JI€HEXXHBIX CPEJIICTB Ha peasM3alnio IPHUHSATHIX
pelieHuid, a TakKe MCTOYHHKHM TOCTYIUICHHS STHX
cpenctB (coOCTBEHHBIE, KpEIWTHBIE, CpPE/ICTBa HHBE-
CTOpa U T. II.).

Kpome Toro, ¢pyHkumu Gromkera U3MEHSIOTCSI B 3aBHU-
CHMOCTH OT TOTO, B Kakoi (haze (hopMUPOBaHUS U pea-
JU3aluK OH Haxonmurtcs. B Hauwane oTuerHoOro mepuoja
OFO/DKET TpE/ICTaBISsIET COOOH IUIaH MPOoJaXK, Pacxo/ioB
W JIpyrux (QUHAHCOBBIX ONEpalUi B HACTYNAroOIEeM
nepuonie. B KoHIIE OH Wrpaer poib U3MEpHTeNs, 10-
3BOJISIIONIETO CPAaBHHUBATh MMONYYEHHBIE PE3YNbTAaThl C
IUIaHOBBIMU TIOKA3aTCIAMU M KOPPEKTHUPOBATH dajlb-
HEWUIIYIO JEATENBHOCTb.

JIJ1s TOJTHOrO OCMBICTICHUST OFOIKETUPOBAHUS HEO0XO0-
JIIMO TIEPEYUCITUTh (PYHKIIMH, KOTOPbIE OHO BBITIONHSI-
er:

1) aHaMUTHYECKYIO:

- IepeOCMBICIICHIE OU3HEC-UIIEH;

- KOPPEKIHsI CTPaTEerui;

- IOCTAHOBKA JOTOJHUTEIbHBIX LIeNeH;

- aHAJIN3 ONEPallMOHHBIX aJIbTCPHATHB;

2) MHAHCOBOrO TJIAHUPOBAHUS: BBIHY)KAACT TUIAHUPO-
BaTh ¥ TEM CaMbIM 00JyMbIBaTh Oyaylee;

3) ¢uHaHCOBOrO y4era: BBIHYXKJA€T YYUTHIBATH U 00-
IYMBIBaTh COBEPLIEHHbIE ACHCTBUS B NPOLUIOM U TEM
CaMBbIM [IOMOTaeT NPUHUMATh NPAaBUIbHBIC PELICHUS B
Oymymem;

4) (huHAHCOBOTO KOHTPOJIS:

- TIO3BOJISIET CPAaBHHUBATH IOCTABJICHHBIE 3aa4d H II0-
Jy4eHHbIE Pe3yIIbTaThI;

- BBISBIISICT C1a0ble ¥ CUIIBHBIE CTOPOHBI;

5) MOTHBAIMOHHYIO:

- OCMBICIIEHHOE MIPUHATHE IUIaHA;

- SICHOCTh TIOCTAHOBKH IIEJICHi;

- HaKa3aHHE 32 CPHIB;

- MIOOIPEHHNE 32 BBHIIOJHEHUE U MIEPEBBIIOIHEHNE;

6) KOOPJUHAIMOHHYIO: KOOpAWHALUS ()YHKIHMOHATb-
HBIX OJIOKOB ONEpPaTHBHOTO IUIAHUPOBAHUS;

7) KOMMYHHUKAIIMOHHYIO:

- COITacOBaHKE IUIAHOB MMOAPA3AEICHUH KOMITAaHUH;

- HaXOKZACHHE KOMIIPOMHCCOB;

- 3aKpeIJIeHHEe OTBETCTBEHHOCTH MCIIOJHUTENCH.

Pa3paborka oreparmoHHoOro OromKera

3 HCpC‘II/ICHI/ITC OCHOBHBIC OTallbl IOATIOTOBKH

OIIEePALMOHHBIX OIOKETOB.

OmneparoHHbIA OFODKET — 3TO BCeraa OFOIKET JT0XO-
JIOB M PacXomoB (CM., KaK €ro COCTaBHUTH). 3a JCHEX-
HBIE TTOTOKM OTBe4aeT (puHaHCOBBIN. [lepronm mporao-
3MpOBaHMUS TI0 HEMY — HE Ooliee rofa, a Jarie ¥ MEHb-
e, HampuMep Nonrofa, kBapran. [lpwumHa TOMy —
OTCYTCTBHE CMBICNIa TUIAHUPOBATh Ha OTHAJICHHOE Oy-
IyIIee TO, 4TO MOCTOSHHO mM3MeHsiercs. [loTomy 4To B
OTJIMYHE OT JKECTKO PETIAMEHTHPOBAHHOTI'O TOIOBOTO
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Oro/pKeTa, Korna eIMHOXK/IBI COTJIACOBAHHBIN B Hayaje
rofia JOXOJ WIM pacXof MO CTaTbe OCTaeTcs HEU3MEH-
HBIM B T€YEHHE BCETO NEepHOAa, HE CMOTPsl Ha OTKJIO-
HeHue (aKTHYECKHX I10 J0XOJI0B/pacXo/loB OT ILIaHa,
JITaHHBIE OINEPAIIOHHOIO MOCTOSIHHO MeHsoTes. Mrak,
OTEpaIMOHHBII  OIOJDKET: OTpakaeT OIepaloHHYI0
JIeSITeIbHOCTh MPEANPHATHS, COCTAaBIsAETCS Ha OCHOBE
JIOXOZIOB M PAacXol0B, MMEeT CPOK IUIAHUPOBAHUS HE
Oonee roja, MOCTOSIHHO KOPPEKTUPYETCs Mo (akTuue-
CKUM JIaHHBIM.

JIroboe wucnonbp30BaHWE MaTepUalioB
TOJIBKO MPU HAIMYMU THIIEPCCHUIKH

B kaxIoM HOBOM OJTame OMO/PKETHPOBAHUS Mpeny-
CMOTPEHBI HECKOJIbKO (ha3, KOTOpble TpeOyroTcs Iuis
peuICHN KOHKPETHBIX 3aJa4 pyKOBOACTBAa KOMIIaHUH.
BblenstoT BCero Tpu KI04YeBbIX (azbl:

- IlnanupoBanue. DTa CTyleHb IpeAnojaraeT u3yde-
HHEC TEKYHINX HOKa3aTeﬂeﬁ, HCO6XOJII/IMBIX Ipu 1oaAro-
TOBKE IUIaHa Juis Oymymied peanmuzanmu. OT JaHHOTO
miara 3aBHCHT JalibHeilas pabora NpeanpusiTus, H
MaJjiednas omubka MOXXET CTOMTh O4eHb goporo. Ilo-
3TOMY HEOOXOIUMO Y4YHUTBHIBATh BO3MOXHBIE PHCKH U
crnocoObl MX cokpauieHus. Ha nganHoM sTame moaro-
TaBIIMBACTCS TIEPEUCHb HAIIPaBJICHUH, KOTOPBIM (HupMa
JOJKHA CJIEA0BATh B IOCIIEAYIOLINE HECKOJIBKO MECs-
LIEB/TIET.

- Peasimzanums. Ha nanHo# craguu nponsBoauTcs HaOop
JEeUCTBUH, HEOOXOIUMBIX JUIS IIPOJBMKCHUS 3aIUIaHH-
pOBaHHBIX 3a7a4. TpeOyercss TOUHO BBIMOMHATH HaMe-
YEHHBIN IJIaH, BOBPEMSI KOPPEKTHPOBATH ACWUCTBUSA —
TaKUM 00pa3oM YHAeTCsl COKPaTHTh 3aTpaThl M CBOE-
BPEMEHHO JOOMTHCS MOCTaBJICHHBIX Ienei. Peub uaet
O COBOKYITHOCTH JICHCTBUII BceX MOApa3zeneHuit pup-
MBI, CIIOCOOHBIX KaK-TH00 BIUATH HA HTOTH PabOTHIL.
Becp mepuon peanuzanuu 3ajay JeST Ha HECKONBKO
MEIIKUX MPOMEXYTKOB, B KOTOPbIE TaKXKe YMECTHO I10-
CTaBUTh COOTBETCTBYIOIIME IUIAHBIL. 3a CUET TaKOro
MOAXO/a yAaeTcss BOBPEMS MHCIPAaBHUTh I10KA3aTElNH,
MOHATh WX LENeco0Opa3HOCTh, YCTPAHUTh IOSIBHB-
IIYIOCS IPOOIIEMYy.

- 3aBepmierre. Ha MaHHOW CTyNEHW MOABOAAT WUTOTH
JEATENPHOCTH TIPENPHUATHS W TPEIBIAYIINX 3TaIoB.
311ech COMOCTaBIIAIOTCS IIEEBBIE M MOJYYCHHBIE TTOKa-
3arenu. bonpias pasHuna MEXTy HUMH — 3TO TIPH3HAK
KpallHEeil HEMPONYKTUBHOCTH KOMIaHuM. Eciu ke BbI-
CTaBJICHHBIX ITOKa3aTeNe yAajaoch JOCTHYb, CTABATCS
[IeTIM Ha HOBBIM MEPHOJ — MX BBIINOJHEHHE IO3BOIUT
OM3HECy yCIIEIIHO pa3BHBATHCS JAlIbIIE.

JOITyCKacCTCA

BromxeTnpoBaHne Kak OCHOBHOW MHCTPYMEHT TEKYIIEro (fMHaHCOBOTO INIAHUPOBAHUS

4 bromxeTnpoBaHne W KOHTPONb 10 IIEHTPam
OTBETCTBEHHOCTH

ITepBoe mpaBmio — OIOKET HE MOXKET OBITh «HIUCH»,
OOIIECTBCHHBINA. 3a BBHIIONHEHHE KOHKPETHBIX ITU(P B
HEM JIOJDKHBI OTBe4YaTh KOHKpeTHble soau. IlosTomy
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MEpBBIM JIENOM JAENUM CTPYKTYypy Kommanuu Ha [{PO
— meHTphl (huHAHCOBOHM oTBeTcTBeHHOCTH. [[DPO — 3710
yIpaBJIeHYECKasl CMHUIA BHYTPU KOMIIAHUH, MO KOTO-
poii popmupyetcs Oromker. Baxno! 1IPO He 00s3a-
TEJIGHO JIOJDKHBI OJIMH B ONWH COOTBETCTBOBATH ITOJ-
pas3zeneHnsM KOMIaHWUHM, B OIHOM IIOJpa3JeieHUH
MOXeT ObITh HecKoNbKO LIDO u, Haobopot, oqun [[PO
MOJKET BKJIIOYAaTh HECKONbKO mojpasneneHuid. OcHo-
Boii hopmupoBanus [{PO cinyxutT IMEHHO Ha3HAYCHUE
emy cobctBeHHOro Oromkera. Hampumep, eciam nene-
c000pa3Ho pa3fenuTh OFOJDKET MPOJaXK Ha HECKOIBKO —
MO MPOU3BOIUMBIM MPOAYKTaM, TO HYKHO C(HOpMHUPO-
BaTh Heckonbko [IPO u3 omHOro aemapraMeHTa Mpo-
JaK — MO0 KOJMYECTBY TPYII, 3aHUMAIONIUMHUCS TIPO-
JIa’KaMH Te€X WJIM MHBIX MPOJYKTOB.

Pa3paborka (uHaHcoBoro Oromkera. CocrapieHre reHepaabHoro (Mactep) Oromkera

KakoBa  mocienoBarenbHOCTh — COCTaBiIeHHs | MacTep-OlpKEThl — 3TO OFOJDKETHI BEPXHEro ypOBHS,
OCHOBHOT0 (MacTtep) Oromkera? 1eJTb TIOATOTOBKH KOTOPBIX, 3aKTFOUACTCS B TOM, YTOOBI

B arperMpoBaHHOM BHJIE JIaTh PYKOBOJICTBY M COOCT-
BEHHMKaM OM3Heca MOHMMAaHHE TOro, KakoBbl OymyT
(uHaHCOBBIE peE3yNbTaThl IUIAHOBOTO Iepuoaa (Npu-
obutb, EBITDA), kakumu OyayT MOTOKM JCHEXKHBIX
CPEICTB, U KakuM OyZIeT COCTOSHHE aKTHMBOB M 00s3a-
TEJILCTB OM3Heca.

Macrep-010/pkeTbl  OOBIYHO COAEPXKAT MaKCUMAaIbHO
arperMpoBaHHYIO0 AHAINUTHKY, TPH 3TOM, MPABHIBHO
BBICTpOCHHAsI OI0/DKETHAsE MOJeNb (Hampumep, MOAro-
toiieHHas B MS Excel) naet Bo3MOXHOCTb nepeiTu oT
Mactep-Oromkera K (DYyHKIMOHAJIBHBIM OHOJDKETaM,
KOTOpBIE SBJSIFOTCS HICTOYHUKAMH JAHHBIX JUIsl MacTep-
OIO/UKETOB, W YBHIETh JaHHBIE MO CTAThSIM MacTep-
OIOKEeTOB, HO C OONbIIel aHATUTHYHOCTHIO: MOAPa3-
JICTICHUS], TTOCTABIIMKH, TIOKYMATENH, BUIbl peanu3ye-
MOro (TOBaphbl, YCIYTH, paOOThI, IPOEKTHI).

Bcero cymiectByer 4 MacTep-0ropkeTa:

- BroJKeT 10X00B U pacxo/ioB,

- Bropker IBIDKCHUsI ICHEKHBIX CPENCTB, MOJrOTABIIH-
BaeMBbIii IPSMBIM METOZIOM,

- Bropker IBIDKCHUsI ICHEKHBIX CPENCTB, MOJArOTABIIH-
BAaeMbIil KOCBEHHBIM METOIOM,

- [Iporao3nslii OanaHc.

Conep:kaHre 3TAaNOB TOCTAHOBKH OIO/PKETHPOBAHUS HA MPEANPHUATAN. AJBTEPHATHBHBIC METOIBI OIOIKETHPOBA-

HUA
6 duHaHCOBOE MOZEINPOBAHUE kak | duHAHCOBOE MOAENIMPOBAHHWE — HHCTPYMEHT, JOCTa-
aJIBTePHATUBHBIA METO/ OI0/KETHPOBAHNUS TOYHO PEIKO NMPHUMEHAEMBIH B CIIOKOIHOE BpeMs, HO

HE3aMEHHUMBIN B 3M0XY 3KOHOMHYECKHX MOTPSICEHUU.
Ecnu 00bIMHO KOMIAHUM TOCTATOYHO COCTaBHUTH I'OZO-
BOM OIOKEeT, 9TOOBI Ooliee MM MEHee YEeTKO OIpese-
JUTBCSA CO CBOCH Oymymiel SKOHOMHUYECKOH IMOJIHTH-
KOH, TO B YCIIOBHSIX PE3KHX CKadyKOB KOHBIOHKTYPBHI
OTO/DKETHI yCTapeBaloT paHbIlle, YeM HX YCIEBAIOT yT-
BEPIIUTH.
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Monenb n30aBieHa OT TAKUX HEJOCTATKOB UMEHHO B
CHJTY CBOCH MPHUPOJIBI: 3TO HE CTATHYHBIN, a TUHAMHY-
HBI OpPraHu3M, KOTOPBIA TpaHC(HOpPMHUpYETCs 10 Mepe
W3MCHEHHS BHEIIIHUX MapaMeTpoB M YUHTHIBACT B cebe
BCIO MMEIOLIYIOCS B HACTOsIEEe BpeMsi WH(OpPMAIHIO.
Kpome TOro, mozmenb — 3TO WIACaNbHBIA HHCTPYMEHT
crienaproro (what-if) aHanu3a, mo3BOJSIOIIUI MOCTPO-
UTh abCOJNIOTHO JIIOOOM, Jlake caMblii (haHTaCTHYHBIN
BapUaHT Pa3BUTHUsI COOBITHH, OIICHUTh, KAK M3MEHHUTCSI
COCTOSTHHE DKOHOMHKH M (DUHAHCOB KOMITAHHH TPH
peanu3alui 3TOrO0 CIICHApHs, a TaKKe BhIPaboTaTh
aJICKBATHYIO TIPOrpaMMy HEOOXOAUMBIX ISHCTBHH.
DuHaHCOBOE MOJEIUPOBAaHKUE MPEAoiaraeT mocTpoe-
HUE (bHHaHCOBO-3KOHOMPI‘ICCKOﬁ MOJECIn KOMIIAaHHUH —
COBOKYITHOCTH CYHICCTBECHHBIX JIsI A€ATEIIbHOCTU 61/13-
Heca ITIOKasaTeneil, 3aBA3aHHBIX MEXAy coOoi (yHK-
[IHOHAJIBHBIMU CBSI3IMU. TakuMm 00pa3oM, MPeaMeToM
HAIIOJIHEHUA MOICIIU ABJIAKOTCA HE 3HAUCHUS IMOKa3aTe-
JIell, a X COOTHOIIEHHMS, TO €CTh CBSA3U M B3aMMO3aBHU-
CHMOCTH. DTO 3HAYHT, YTO KOTJa MOJENb MMOCTPOCHA,
BCE [IOKa3aTellH, 3aBUCAIINE OT APYrux (a Takux OoJb-
IIUHCTBO), (OPMHUPYIOTCS BHYTPU MOJEIH M MOTYT
JMHAMHYECKH W3MEHSATHCS [0 Mepe M3MEHEHHs BHEI-
HHX JJIs1 MOZICITH JaHHBIX.

7 CylHOCTh ¥ OTIMYUTENbHBIE 4YEpThl THOKUX | AHANM3UPys TMOKHE OIOJDKEThI, MOXKHO BBIICIUTH JBA
OIOKETOB BUJIa OTKJIOHEHHH (pakTHYeCKHX Iokaszarelnei ot O -
SKETHBIX:

— OTKJIOHEHUS 10 00beMy. DTO Pa3HOCTh IOKa3aTenen
THOKOTO M JKECTKOro OIO/KETOB, KOTOpas OTpakaeT
BIMSIHUE Pa3iuuuidl MeXIy MoKa3aTelsIMu (akThde-
CKMMH ¥ IUIAHOBBIMH (IIPELYCMOTPEHHBIMH JKECTKUM
O0/KETOM) Ha BENMYMHBI BBIPYYKH, HPSAMBIX 3aTpar,
BKIaga u mpuObUTH. OTKIOHEHHWS AaHHOTO THUIA HE
CBOMCTBEHHBI ITOCTOSIHHBIM pacxolaM, MOCKOJbKY He
3aBUCAT OT U3MEHEHHs 00beMa IIPOU3BOJICTBA, U B 00a
Oromkera (KECTKMH M THOKMI) BKIIFOYAIOTCS B OJMHA-
KOBBIX BEJIMYMHAX;

— OTKJIOHEHHSI OT THOKOro Oromkera. DTO pa3HOCTH
nokaszaTeneil ruoKoro Orojkera U (haKTHYECKUX, OTpa-
JKAIoIasi BO3JCHCTBHE HA BCE MOKA3aTeNH JesATEIbHO-
CTH (BBIPYYKY, IIEpEMEHHBIC M IIOCTOSHHBIE 3aTpaThl,
BKJIaZ W TPUOBUTH) (PaKTOPOB HHBIX, HEXETH O00BEM
TIPOM3BOJCTBA (TIPOJIAXK).

3.2.3 IlpumepHbIil IepeueHb MPAKTHUYECKUX 3a/laHuil (3a1a4um)

3amaya 1

Opranumzanus OOO «N» 3aHUMaeTcs MPOU3BOACTBOM BOCTPEOOBAHHONW Ha pBIHKE
MPOAYKIMU, UMEET CTAaOMIBbHYIO KIMEHTCKYIO0 0a3y U BBICOKHE OObEMBI MPOJaX. DTO MO3BOJISET
OpraHM3aliy co3laBaTh KOoMQOpTHbIE paboume MecTa, obOecrneynBaTh O(UCHBIX COTPYIHHUKOB
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MUTHEBOM BOJOM, 3aKylarb 3a CUYET OpraHM3aluu 4ai, kode, caxap U T..1., MpeaiaraTh JIbrOTHHIE
aOOHEeMEHThl B (UTHEC-KIYy0 M MEIMIMHCKYI0  CTpaxoBKy. Kpome TOro, opraHM30BBIBAIOTCS
KOPIIOPAaTUBHBIE MEPOTIPHUATHS, CBSI3AHHBIE C KOMaHJ000pa30BaHUEM, CaMbl€ aKTUBHBIE COTPYIHUKH
HAIpaBIISIOTCS 332 CYET OpPraHW3allMy Ha MOBBINICHHE KBanH(ukanuu. B opranmszanuum aencTByer
CHUCTEMa YIpaBJIEHYECKOro ydera U OromkerupoBaHus. ComlacHO JaHHBIM STOW CHCTEMBI U
MIPOU3BOJICTBEHHbIE, U HEMPOU3BOJICTBEHHBIE PACXOJIbl, HAXOJSAIIUECS B TEUEHUE HECKOJIBKHUX JIET
Ha CTa0WJIBHOM YpOBHE (MX POCT HE MpPEBbIIIAN YPOBHS MHQIISALNM), TOKA3aIu 3a MPOLIEAIINN IO
pe3KHil pocT. DTO CBA3aHO KaK C POCTOM IIE€H Y MOCTABIIMKOB, TaK U € OOLIMM POCTOM pacxojoB
MIPOU3BOJICTBEHHOTO M HEMIPOU3BOJCTBEHHOTO (8 JMUHUCTPATUBHBIE PACXO/IbI) XapaKTepa.

3ananue:

1. Ilpeanoxute cnoco0 KOHTPOJS  PacxXoJoB C  TPUMEHEHHEM HHCTPyMEHTa
OIO/KETUPOBAHUSL.

2. VKaxWTe, Kakhue METOJbl YIPABICHUs 3arpaTaMd MOXHO HCIOJb30BaTh B JIAHHOU
CUTYalllH.

3. Kakue nozapazneneHuss U Kakue COTPYIHUKH JOJKHBI OTBEYATh 3a KOHTPOJIb PacxoioB?
Onumure NoapoOHO X (GYHKIUMHU, CBSA3aHHBIE C KOHTPOJIEM pacxoqoB. Kakyio poias B 3TOM
nporecce OyAeT Urparh cCUcTeMa OHKETUPOBAHMUS?

4. Kakue aJAMHHHCTpPATHBHBbIE MEXaHU3MbI (PEIIAMEHTHI, HOPMATHUBBI M  T.JI.) MOXKHO
npeioxkutb OO0 «N» U1l OpraHu3aiy Iporecca KOHTPOJIS pacxo10B?

5. Kakue HakagHble pacxobl CIEyeT COKPATUTh, PE3KO HE CHMKAsi MOTHBALIMIO IEPCOHANA
Y yCJIOBUU Tpyaa?

3amaua 2

Opranmzanus «Y» paboTaeT Ha JAWHAMHUYHO H3MEHSOMEMCs pbiHKe. JledicTBus
KOHKYPEHTOB, KypChl BAJIIOT ¥ MHOYKECTBO JIPYI'MX PHIHOYHBIX (PAKTOPOB OKA3BIBAIOT 3HAYUTEIILHOE
BIIMSHUE Ha KoseOaHue 0ObEMOB MPOJAXK, 3aCTABISIOT NPOBOAUTH AKIUH PACHPOJAXK C KPYHHBIMH
CKHJIKaMH.

['eHepasibHBIN TUPEKTOP OPraHMU3alMH COBMECTHO C (DMHAHCOBBIM IMPEKTOPOM CHAETAIH
BBIBOJI O HM3KOHM 3(QEKTUBHOCTH ACHCTBYIOIIEH HAa NMPEANPUATHHA CHCTEMbI OIOPKETUPOBAHUS, HE
MO3BOJISIIOIIEH OBICTPO pearupoBaTh Ha W3MEHEHHE (DAaKTOPOB BHEIIHEH M BHYTPEHHEH Cpelbl
OpraHu3aiui. OTO MOJATBEPXKIACTCS M JaHHBIMM IIJJAHOBO-3KOHOMHYECKOIO OTAena: IUIaH -
(aKkTHBIN aHATN3 MMOKA3bIBACT 3HAYUTEIHFHOE PACXOXKJIeHNE (PAKTHYECKUX JaHHBIX 110 CPaBHEHUIO C
MIEpBOHAYAIILHO OIPE/ICICHHBIMH TUIAHOBBIMU TIOKAa3aTeNsIMH, KaK B OOJIBIIYIO, TAaK U B MEHBIIYIO
cropony. W 3TO0 HECMOTps Ha TO, YTO B IPOLECCE COCTABICHUU OIOPKETOB Ha IUIAHOBBIA IO
y4acTBYIOT HE TOJIbKO IUIAHOBO-9KOHOMUYECKUH OTHeN, (UHAHCOBBI ITUPEKTOp MW JIMYHO
reHepalIbHBIN JAUPEKTOP, HO M MApKETOJIOTH, NPEACTaBUTENH OTHAENIAa 3aKyNOK, IMPeACTaBUTEIH
MIPOU3BOJICTBEHHBIX M0JIPa3/IEJICHUH.

Bce 310 roBOpHUT 0 HEOOX0AMMOCTH (OPMHUPOBAHMS THOKOTO OO/PKETa Ha MPENNpUITHU U
COOTBETCTBYIOIIEH OpraHu3ally npoliecca miaHupoBanus. [Iporecc miaHupoBaHust JOJKEH ObITH
YIOPSIOYEH B COOTBETCTBYIOIIUX PErNIaMEHTUPYIOIIUX JoKyMeHTaX. ITomorute pykoBoactsy OOO
«Y» onpenenuTh OCHOBHBIE MO3UIIUH perflaMeHTa (PMHAHCOBOTO IJIAHUPOBAHUS (OHOIKETUPOBAHU)
Ha MPEeIIpPUATHHI U IIPEATIOKHUTE CBOM PErIaMeHT, COJep KaIUil CIeIYIOIINEe OCHOBHBIE AIEMEHTHI:

1. Haznauenue u 061acTh IPUMEHEHUS PEIIAMEHTA.
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2. IloHsATHS ¥ OIIpEaEIICHUS.

3. YpoBHU IUTAHUPOBAHUSI U UEPAPXUS [IIIAHOBBIX JOKYMEHTOB.

4. Y4acTHHKH IpoIecca MIIaHUPOBaHUS, X (QYHKIIUU U 00IaCTh OTBETCTBEHHOCTH.
5. Iopsimox GpopMupoBaHHsI OIOIKETOB U OIOIKETOB IIEHTPOB (PMHAHCOBOTO yUETa.
6. YpaBiieHue IBUKEHUEM JIEHEKHbBIX CPEICTB!

6.1 YrpaBieHue BbIOBITUSIMU JEHEKHBIX CPEJICTB;

6.2 YnpapieHue NOCTYIUIEHUSAMHU JE€HEKHBIX CPEICTB.

7. YrpaBiieH4ecKasi OTYETHOCTH 10 YIPaBJICHUIO (PUHAHCOBBIMU PECYPCAMH.

8. KonTpons nporiecca ynpasiieHust GUHAHCOBBIMU PECypCaMHu.

3agada 3

OOO «TarpsiHa» OCYIIECTBISET NESATEIBHOCTh IO MOIIMBY >KEHCKUX (000K u Oprok. Ilo
pe3ynprataM HCCIIEOBAaHWA MAapKEeTHHTOBOTO OTAENa OIpenesieH O0beM MpOoJaK Ha TEepBBINA
kBapTai: oproku — 1800 mTyk, ro0ku — 1200 mtyk. [Ipeamonaraemas nena nmpojgaxu: oproku — 1300
py0., w00k — 1100 py6. Ha oCHOBaHMM WCXOJHBIX JaHHBIX COCTaBUTh OIOKET MPOJIAK
OpraHu3aIluy Ha TIEPBBIA KBapTal OIO/PKETHOTO TIEPHO/IA.

3amaua 4

B cootBercTBuM co cnoxuBencsa npaktukod 70% MnpoaaHHON NPOAYKIMHM  OIIaYUBaETCs
MOKyNareas MU B KBapTajie npojaaxu, a 30% — B cnenyroniem kBapraine. [Ipeanonaraemas BenuunHa
HEMOoTalleHHON MOKynaTrelsiMu eOMTOPCKOM 3aJ0/DKEHHOCTH 3a MPOJAHHYI0 WM MPOIYKIIHIO
JOJDKHA COCTAaBUTh Ha Havyallo miaHupyemoro mnepuoga — 260 000 pyd. Ha ocHoBaHWM MCXOMHBIX
JAHHBIX, UCIIOJIb3YS MOKa3aTenu OIoKeTa Mpoiax, COCTaBICHHOTO B 3aJaHUH 1, COCTaBUTH rpaduk
OXKUJAEMbIX TMOCTYIUIGHUH JEHEXKHBIX CPEICTB OT MPOJaXH TOTOBOM MPOAYKIHUHU B TEPBOM
KBapTaJie OI0KETHOTO Mepro/ia.

3agaya 5

[TnanupyeMblii 0CTaTOK TOTOBOM MPOAYKLMK HAa Hayajao MepBoro kpapraia: Oproku — 110
mTyK, 100ku — 80 mTyk. [ImaHupyembIii 0cTaToK rOTOBOM MPOIYKIIMK HA KOHEII IIEPBOrO KBapTaa:
oproku — 130 mryk, 106k — 100 mTyk. Ha 0oCHOBaHMM MCXOAHBIX JTAHHBIX, UCIOJIB3YS IMOKA3aTEeIH
Oro/pKeTa MpoJIaK, COCTABICHHOTO B 3aJJaHUH 1, COCTaBUTh OIOMKET MPOU3BOICTBA OpraHU3aIUU Ha
I xBapTan GromKEeTHOTO MEepHOAA.

3anaua 6

CornacHO CIOXKHUBIIEHCS MPaKTUKE TUIAHUPYETCS CIENYIOIIas cXeMa IuiaTexei 3a npuoope-
TaeMble MaTepuaibl: 60% mpHOOPETEHHBIX MAaTEPUAIOB OIJIaYMBaeTCs B KBapTane 3akynku, 40% —
B CJIEYIOILIEM KBapTaJe.

[Ipenmonaraemass BeNMYMHA HENOTAUIEHHONW KPEIUTOPCKOW 3aJ0JDKEHHOCTH  IEpeEs
MOCTaBIIMKAMU 3a NPUOOpETEeHHbIE MaTepHalibl JIOJDKHA COCTABUTh HA HAyajlo IJIAHUPYEMOIO
nepuoga — 302 200 py6. Ha ocHOBaHMM HCXOJHBIX JAaHHBIX, UCIOJIB3Ys IMOKa3aTelau OropKera
3aKyNKH MaTepHUajoB, COCTABIEHHOTO B 3a/JaHMM 4, COCTaBUTh I'padMK OXHIAEMbIX IUIaTeXen
JICHEXKHBIX CPEJICTB B IIEPBOM KBapTaje OI0KETHOTO MepHOIA.
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3anava 7

CornacHO JaHHBIM O (PaKTHYECKHX OOIICTPOU3BOACTBEHHBIX PACcX0aX B MPEIIICCTBYFOIINX
MEepUOJIaX MOCTOSIHHASA YaCTh ITUX PACXOJIOB COCTaBIsIET exeKkBapTanbHOo 128 000 pyo., B TOM yucIie
amoptu3anusi OCHOBHBIX cpeactB 7800 py0. ComiacHO yYE€THOM TIOJUTHUKE TOCTOSTHHBIC
0OIIETIPON3BOICTBEHHBIC PACXOJBI PACIPEACISIOTCS 10 BHJAM MPOAYKIIUU IPOIOPIHOHATBHO
TpynoBeiM  3arparaM.  Kosdduimuent (craBka) TNEpeMEHHBIX  OOIIEMPOU3BOICTBEHHBIX
pPacxo/IoB COCTABIISIET B TUIaHUpyeMoM niepuoze 15 py0. Ha 1 gac paGotsl. Ha ocHOBaHWM HCXOTHBIX
JAHHBIX, WCIOJB3ysd  IOKa3areiaw  OropkeTa  TPYIOBBIX — 3aTpaTr, COCTaBUTh  ONOKET
00111eTTPON3BOACTBEHHBIX 3aTpar.
n

4. HOPAJAOK INPOBEJIEHUA KPUTEPUU

MMPOMEXYTOUYHOM ATTECTAIIIH

OLEHUBAHUA

4.1. Tlopsinoxk npoBegeHHs] MPOMEKYTOUHOM aTTeCTALUN

3aueT npoBoauTCA B 3 oTama. Ha mepBom atarme cTyaeHT pemaeT 15 TeCTOBBIX BOIPOCOB 3a-
KpbIToro tumna. [IponomknrensHOCTh — 30 MUHYT.

Ha BTOpOM 3Tame cTyaeHT pemaeTr TeCcThl OTKPBHITOTO THIA CO CBOOOJHBIM OTBETOM, KOTO-
pble HE MpEeIoaraloT BApMAHTOB OTBETA, IPAaBUWIIbHBIA OTBET TPEOYETCsl HAllMCaTh CaMOCTOSITENb-

HO. Bcero 7 TectoBbIx BompocoB. [IpomomkuTenbHOCTh — 15 MUHYT.
Ha tpeTsem sTane ctyneHT pemaet 7 3amad. [IpogomkuTenbHOCTh — 45 MUHYT.

4.2,
CpelcTB

Kpurtepyu oueHnBaHUSI MPOMEXKYTOYHOH ATTeCTAIMH MO BHAAM OLIEHOYHBIX

4.2.1 KpuTepuu olleHUBAHUS T€CTOBBIX BONIPOCOB OTKPHITOI0 THUIA
MakcuMalibHBIN OajlT 3a OTBETHI Ha TeopeTHdeckue Bornpockl — 10 6amios.

OTtnnuno/
3a4TeHo/
9-10 6aJ;10B

Xopomuo/
3a4TeHo/
7-8 6aj110B

YioBieTBOpUTEIbHO/3a4TeHO/
5-6 6ann0B

HeynoBnerBopureabHo/
He3a4YTeHo/
0-4 6an1a

Brlicokuil ypoBeHb OCBOEHMS

Cpenuuii ypoBeHb

ba3zoBeliil ypoBeHb

Henocrarounslii ypoBeHb

MIPOBEPSIEMBIX KOMIIETEHIUI OCBOCHUS YPOBEHb OCBOCHUS OCBOCHUSI ITPOBEPSIEMBIX
TIPOBEPSEMBIX MPOBEPSEMBIX KOMIIETEHINI KOMITETEHITHH
KOMIIETEHITUH

OO6ygaromuiics OTINIHO OO6ygaromuiics OO0yJaromuiics 3HaKOM C OO0ygaromuiicst He 3HaeT

3HAET MaTepHal, yMeeT
AHAJIN3UPOBATH TIPOOIIEMY U
apryMEHTHUPOBAHO U3JIOXKUTh
CBOIO TOYKY 3pEHUS, BIaJeeT
JOCTATOYHBIM IS
BBICKA3bIBaHMS JICKCHYECKHM
3a1acoM, TpaMOTHO
U3BSCHACTCS C
HCIIONTB30BAHUEM TOYHBIX
TEpPMHUHOB W HA3BaHMH.

XOPOILIO 3HaeT
Marepuall, yMeeT
aHaJIN3UPOBATH
mpodieMy u
apryMEHTHPOBaHO
H3JI0KUTBH CBOIO TOUKY
3peHHs, BIajgeeT
JOCTATOYHBIM IS
BBICKAa3bIBaHHS
JIEKCHYECKHIM 3aI1acoM,

MarepuaIoM, BiajeeT
JIOCTATOYHBIM JIJIst
BBICKa3bIBaHMS JIEKCHYECKUM
3amacoM. OGyJaromuics
JIOITycKaeT (pakTuiaeckune u
SI3BIKOBBIE OIIMOKH, HE
OIEPUPYET JTEKCHUECCKIM
3aracoMm 110 TeMeE.

OCHOBHBIX TOJOXKEHUH
BOIIPOCA, HE OPUEHTUPYETCS B
OCHOBHBIX ITOHSATHSX,
M3Jaraet MaTepua ¢ TpyIaoM,
¢ TpyObIMH (DaKTHUECKUMH H
SI3BIKOBBIMH OLIHOKaAMH, JTHOO
OTKa3bIBAETCS OT OTBETOB HA
BOITPOCHI.
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Kocranatickuit punmman
Kadenpa sxoHoMHKH

DoH  OIEHOYHBIX

noxaroroBku 38.03.01 DxoHOMUKA

CPEACTB TO JUCHUIUTHHE (MOIYIIO)
OFO/DKETHPOBAHUE HA MPEIPHUSITUI IT0 OCHOBHOM MpodecCHOHATLHOIM 00pa30BaTeIbHOM MporpaMme
BBICIIIETO 00pa3oBaHUs — MporpamMme OakanaBpuara «IKOHOMHKA M (PUHAHCHD) IO HAIPABICHHIO

«®DuHAHCOBOE

IUIaHUPOBAHUE U

Bepcust nokymenTa - 1 crp. 18 u3 20 IlepBslii sx3eMILISIP KOITHA Ne
OOy4Jaromuiics MPakTUIECKH | TPAMOTHO U3bSICHIETCS
HE JIOIYCKAET OMHMOOK. C UCIIONIb30BaHUEM
TOYHBIX TEPMUHOB H
Ha3BaHUIL.
OO0yyvaroruiics
JIOMyCKaeT
HE3HAYUTETbHBIE
OIIHOKH.
4.2.2. Kpurepun oueHUBaHMs TecTa
MakcumainbHbiid 0amt 3a Tect — 15 Gamos.
OreHka OtnuuHo/ Xoporo/ YnosnerBoputenbHo/3auteHo | HeynosnerBoputenbHO/
3a4TEHO 3a4TEHO HE3aYTEHO
% TPaBUIIBHBIX 100-90 % 89-75 % 74-50 % 49-0 %

OTBETOB (13-15 Gamos) (10-12 Gamnos) (7-9 6amnos) (0-6 6amoB)
YpoBEHb OCBOECHHUS BBICOKMI IIPOABUHYTHIN [IOPOrOBBIN HEI0CTaTOUHBIH
MIPOBEPAEMBIX
KOMITETEHIIUH
4.2.3. Kpurepuu ouleHUBaHUS NMPAKTHYECKUX 3aJaHNH (3a1a4)
MakcumanbHbIN 0aiut 3a perienue 3aaaq — 15 6amios.
Ouenka Otnuuno/ Xoporio/ YnosnerBoputenbHo/3aureno | HeynosnerBoputenbHo/
3a4TEHO 3a4TEHO HE3a4TEeHO
KomnuecrBo 7 3ama4 perieHsl 5 u3 7 3amau 3 u3 7 3a/1a4 peleHa BepHo, Hu 1 U3 7 3ama4 He
PELICHHBIX 3a/1a4, | BEPHO, OIIMOOK IPH | PEIIeHBI BEPHO, 4 3amaya peleHa ¢ peIlIeHa HIN PEeLICHB
OIINOKH, pelIeHnH 3aad HeT | 6 3ajada penieHa OIIMOKOH, TTIOBJIEKIIIEeH HEBEPHO
JIOMYILEHHBIE TIPH (13-15 6ammoB) HE MOJIHOCTBIO, | HEKOPPEKTHBIN pe3ynbrar (0-6 6amt0B)
pelieHny 3a1a4 60 UMeeTcs (7-9 6amoB)
(rxonmugaecTBO omuoKa,
OBJIJIOB) TIOBJIEKIIIAS
HEKOPPEKTHBIN
pe3ynbrar
(10-12 Gammos)
YpoBeHb OCBOEHHUS BBICOKHI1 TIPOABUHYTHII [IOPOrOBBIN HEIOCTaTOUHbII

MIPOBEPAEMBIX
KOMIIETEHITUH

4.3 Pe3yabTarhl

KOMIIeTEHIN I

NPOMEKYTOYHON aTTecTauMd W YPOBHH C(POPMHPOBAHHOCTH

KpI/ITepI/II/I BBIBCACHU A HUTOTOBOH OLICHKHN 3a KOMIIOHCHTHBI KOMHCTCHI_[I/II\/’I IIpu NpOBCACHNUN
HpOMe)KYTOqHOﬁ aTTeCTalluu B BUJC 3a4€Ta.
- UHTCrpajibHAasA OLCHKA 3a 3HAHUC BBICTABIIACTCA CTYACHTY IO PE3YyJIbTaTaM TCEKYHICIO U
pY6e)KHOFO KOHTPOJIA B (I)OpMaX TCOPCTUUCCKUX OIPOCOB, KOJJIOKBUYMOB, IOKJIAaAO0B, TCCTOB U
APYTHX KOHTPOJBHBIX MEPOTIPHSTHIA, 3aINTAHUPOBAHHBIX B paboUeil mporpaMme AUCIUTLTHHBL,
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- MHTErpajbHas OIEHKA 32 YMEHUE BBICTABISACTCS CTYIACHTY IO pe3ylbTaraMm TEKYIIEero U
PYOS)KHOTO KOHTpPOJISI B (hOpME BBIMOJIHCHUS NPAKTUYCCKUX 3aJaHUN, KOHTPOJIBHBIX paboT u
JPYTUX KOHTPOJIBHBIX MEPOIIPUSTHH, 3aIJIAHMPOBAHHBIX B pabovell mporpaMMe JUCIUTIINHBL

- MHTETpaJibHAs OIICHKA 3a BIIAJICHHE BBICTABISICTCS CTYICHTY IO PE3ylbTaraM TEKYIIero u
PYOCIKHOTO KOHTPOJISE B (DOpME BBHITIOTHCHHUS WHIMBUAYAIBHBIX 3aaHUM, 3alATHI MPAKTHUECKUX
paboT W JAPYruxX KOHTPOJBHBIX MEPONPHUATHH, 3alUIAHUPOBAHHBIX B pabodyeil mporpamme
JVCTIMTUTAHEI,

3a4TEHO - CTABHUTCS €CIIU CTYICHT 3HAeT y4eOHO-IIPOrpaMMHBIN MaTepuai, TPaMOTHO H TIO
CYILIECTBY M3JIaraeT ero, He JOIyCKaeT CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC, MOXKET
MPABWJIBHO TPHUMEHHUTh TEOPETHUYCCKHE ITOJOKEHUS W BIJeeT HEOOXOJUMBIMUA HABBIKAMHU TIPU
BBITIOJTHCHUH MTPAKTUYCCKHX 3a71ad.

He 3adreHo - craBHTCS €ClOM CTYACHT HE 3HAeT 3HAYMTEIBHOW YacTH TPOTPAMMHOTO
Martepuaia, JOIyCKaeT CYIIECTBCHHBIE OIMUOKH, ¢ OOJBIIMM 3aTPYJHCHHEM BBITOJHSCT
MPAKTHYECKUE pPA0OTHI, HE BBITIONHACT 3aJlaHUS, IMPETyCMOTPEHHbIE (OpMaMU TEKYIIEro |
pyOEKHOTO KOHTPOJIS.

OcoOeHHOCTH TPOBEICHHUH IPOIEAYPHl OICHUBAHUS PE3YIETAaTOB OOyUCHHS] MHBAIUIOB U
JUI] C OTPAaHUYCHHBIMH BO3MOXXHOCTSMH 3J0pPOBbS 0003HaueHbl B pabodell Mmporpamme
JTUCITUTITAHBI (MOJTYIIs).

Komnerenuun oOy4varomierocsi, QopMmupyeMble B pPe3ylbTare OCBOEHUS AUCIUILIMHBI
(Motyrst):

Bricokuii ypoBeHb:

- 3naer MexayHapoHbIe CTaHIAPThl (PMHAHCOBOM OTYETHOCTH (B 3aBUCUMOCTH OT c(ephl
NESITETHHOCTH YKOHOMUYECKOTO CYOhEKTA);

- 3HaeT OCHOBHBIE METOIbl M IPUEMBI yIIpaBieHus] (UHAHCAMU MPEAIPUATHS

- Ymeer ¢dopMupoBaTh B COOTBETCTBUM C YCTAHOBJIEHHBIMHM IMPaBUJIAMU YHCIIOBBIE
MOKa3aTeNId B OTYETAX, BXOJSIINX B COCTaB OyXranTepckoi ((puHAHCOBOM) OTUETHOCTH;

- VYmeer QopmynupoBaTh O0O0OCHOBaHHBIE BBIBOABI 10 pe3ylbraTaM HH()OPMAIIUH,
MOJIyYEHHOM B TMpollecce MpoBeneHuss (UHAHCOBOTO aHaNIM3a HSKOHOMHUYECKOTO CYOBEKTa,
MPUMEHATh pe3yabTaThl (UHAHCOBOrO aHalIM3a HSKOHOMHMYECKOTo CyObeKkTa [uis —Iesel
OIO/DKETUPOBAHUS U YIIPABIICHUS JIEHE)KHBIMU MMOTOKaMU, pa3padaTbiBaTh (PMHAHCOBBIE MPOTPAMMBI
pPa3BUTHUS SKOHOMUYECKOTO CYOBEKTa, WHBECTULMOHHYIO, KPEAUTHYIO U BATIOTHYIO IOJIUTHKY
HSKOHOMHYECKOTO CyOBEKTa, BBIpAOATHIBATH COATAHCHPOBAHHBIC PEIICHHUS MO KOPPEKTHPOBKE
CTpaTeruy U TaKTUKU B 00nacT GUHAHCOBOM MOTUTUKH SKOHOMHYECKOTO CyObeKTa

- Brnageer HaBbikamMu (GOPMUPOBAHUS YUCIOBBIX MOKa3aTeNeil OTUETOB, BXOSIINX B COCTaB
Oyxranrepckoit (prUHAHCOBOIT) OTUYETHOCTH;

- Bnageer HaBbikamMu pa3pa®OTKu (PMHAHCOBOW MOJUTUKHA SKOHOMHYECKOTO CYOBEKTa,
OTIpeleTICHUs] ¥ OCYIIECTBIEHUS Mep N0 oOecreueHuro ero (pUHAHCOBOW YCTOMUMBOCTH,
OCYIIIECTBIICHUS aHAJIN3a U OLEHKH (PMHAHCOBBIX PUCKOB, Pa3pabOTKH Mep MO UX MUHUMHU3ALIUY.

IIponBUHYTEIN YPOBEHB:

- 3Haer 3akoHOAaTenbecTBO Poccuiickoit denepanuu o OyxraiaTepckoM ydere, Halorax u
cbopax;

- 3HaeT OCHOBBI TPOBEIEHUS aHAIM3a HMYIIECTBEHHOTO TIOJO0XKEHUs, (DUHAHCOBOTO
COCTOSIHUSI, PMHAHCOBBIX PE3YIbTaTOB ACITEIFHOCTU U PHIHOYHON aKTUBHOCTH OpraHU3aIiH.
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- VYmeer pazpabareiBaTh (OpPMBI TEPBUYHBIX YYETHBIX JOKYMEHTOB, PETHUCTPOB
Oyxraiarepckoro ydera, GopMbl OyxraaTepckoil ((PMHAHCOBOW) OTYETHOCTH M COCTABIATH Tpaduk
JTIOKyMEHTO000pOTa;

- YMeer OIEHHMBATh M AaHAIM3HPOBATh (PHUHAHCOBBIM IOTEHIMAN, JIMKBHIHOCTH U
TUTATEKECTIOCOOHOCTh,  (PMHAHCOBYIO ~ YCTOWYHBOCTh, MNPHOBUIBHOCTE W PEHTA0ETHHOCTH,
WHBECTHIIMOHHYIO TPHUBIIEKATEIBHOCTh SKOHOMHUYECKOTO CYOBEKTa; HAXOAWTh ONTHMAJbHBIE
pelIeHys B YIIpaBIeHUH JEHEKHBIMU TIOTOKAMH

- Brnaneer HaBblkaMu TmpencTaBieHMs] OyxranTepckoil ((UHAHCOBOM) OTYETHOCTH B
COOTBETCTBUU C 3aKOHOJaTeIbCTBOM Poccuiickoit denepanuu;

- Brageer HaBpIKaMHM OpraHW3anuyd, IUIAHUPOBAHHWS M KOHTPOJIS pabOT MO aHAIU3y
(MHAHCOBOTO COCTOSTHUS, OpPraHU3aIlNK OIO/DKETHPOBAHUS W YIIPABICHUS JCHE)KHBIMH MMOTOKAMU
SKOHOMHYECKOTO CYObEKTa.

[ToporoBslii ypoBeHb:

- 3HaeT BHYTPEHHHE OPTaHU3AIOHHO-PACTIOPSAUTENFHBIE JOKYMEHTHl AKOHOMHYECKOTO
CyObeKTa;

- 3HaeT OCHOBHBIE METO/bl ()MHAHCOBOTO AaHaIM3a, NMPUHIMIIEI U METOJbl (PMHAHCOBOTO
TUTAHUPOBAHUSI U OFOIKETHPOBAHUS

- VYmeer omnpenensaTh (pa3pabarbiBaTh) CHOCOOBI BEICHUS OyXTalTepCKOTO ydeTa W
(GOopMHPOBATH YUETHYIO IOJIUTHUKY SJKOHOMUYECKOTO CYOBEKTa;

- YMeeT HCnob30BaTh OCHOBHBIE METO/IbI (PMHAHCOBOTO aHaIM3a, (POPMHUPOBATH CTPYKTYPY
OIOIPKETOB JIEHEXKHBIX CPEICTB, a TAKKE MEPCHEKTUBHBIX, TEKYIIUX M ONEPAaTHUBHBIX (PUHAHCOBBIX
IUTAHOB, ONpeNeNATh (PMHAHCOBBIC IIEIM SKOHOMUYECKOTO CyOBEKTa, CTENEHb UX COOTBETCTBHUS
TeKyleMy (pUHaAHCOBOMY COCTOSIHMIO SKOHOMHMUYECKOTO CYOBEKTa, CIOCOOBbI JOCTHKEHHs Lelied B
JOJITOCPOYHOM U KPaTKOCPOUYHOM MEepCreKTHBE

- Bnaneer HaBblkaMM oOpraHu3anMM M IUIAHMPOBAaHUS —Ipolecca  (OPMHUPOBAHUS
MHGOPMALIUU B CUCTEME OyXTaiTepCcKOro y4era;

- Bnageer MmetogaMu (prHaHCOBOTO aHaJINM3a, HABBIKAMU COCTABJICHUS (PMHAHCOBBIX ILIAHOB,
OIOIPKETOB ¥ CMET SKOHOMUYECKOTO CYOBEKTa.

HenocrarouHslii ypoBeHb COOTBETCTBYET OLICHKE HEYAOBIETBOPUTEIIBHO.
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OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2022 / 2023 yueGHbIi TOJ PEIICHAEM YUEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» mas 2022 r. [IpoTokon Ne 12

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OIIEHOYHBIX CPECTB IPOJOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
cosera Kocranaiickoro ¢umana &I'BOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne




