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MHWHOBPHAYKHM POCCHUU

DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

Kagenpa sxonomuku

v

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa3oBaHUs — IPOrpaMMe
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HarpaBieHuIo moarotoBku 38.03.01 DxoHoMuka

Bepcus moxymenra - 1 crp. 3m3 19 IlepBslii 3x3eMILIAD KOITHS Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hanpasnenue noarorosku: 38.03.01 DxoHomuka

HampasnenHocts (mpoduis): DKOHOMHKA U (PUHAHCHI

Hucuunnuna: CTpareruueckuii MEeHEKMEHT

Cemectp (cemecTpsl) U3ydeHus: /

®opma (hopMbI) TEKYIIETO KOHTPOJIS: MTPE3ESHTAIIMOHHBIN JTOKIa/l, MpaKTUIecKas padoTa (TECTOBBIE
3aJjaHus U PAKTUUYECKUE YIPaKHEHUs ), Kelic-3a/laHue, MPAKTUYECKOe 3aaHue.

OneHuBaHue pPe3yIbTATOB YUEOHOH MEATENbHOCTH OOYHYaIOMIMXCS NPU H3YYEHUM JUCLUILIMHBI
OCYUIECTBIIETCA 110 0ANIbHO-PEUTUHIOBON CUCTEME

2. KOMIETEHIUH, BAKPEILTEHHBIE 3A TUCOUIIJIMHON
Nzydyenne aucuumnuabl «CTpaTernueckuii MEHEPKMEHT» HaIlpaBJIeHO Ha (HOpMHUpOBaHHE
CIEAYIOIIUX KOMIETECHIINM:

WHanukatopsl [epedens mIaHUPYEMBIX PE3YJIBTATOB O0YUEHHS IO
Koner Conepxxanue JOCTHKEHUS JVCIUTIINHE
KOMITETEHIINU KOMITETEHIIUI KOMITETEHIINU
(mo ®IoC) cornacHo PI'OC COTJIaCHO
OIIOIT
[IK-1 Criocobex IK-1.1. Ilopozosuiii 3namb: TEOpeTHYECKHE OCHOBBI U
MPOBOIUTH Ocymectsiser YpogeHb NPaKTHYECKUE AaCIeKThl POBEACHUS
9KOHOMUYECKUI c60p, MOHUTOPUHT cbopa, MOHHUTOpPHHTa M 00pabOTKH
aHau3 U 00paboTKy JAHHBIX JUIS TIPOBEJACHHUS PAacdeTOB
JIeITeIIbHOCTH JAHHBIX JUIS HKOHOMHYECKHUX ToKazaTesnen
OpTaHM3aIN MIPOBECHNUS OpTaHMU3aIH.

pacyeToB Ymemu: NPUMEHATh  pa3/InuHbIC
SKOHOMHYECKUX mogXonbl K  cOopy, oOpaboTke w
roKazaTesnen MOHUTOPHHTY JIaHHBIX JUIs
OpraHM3aIiN MIPOBEJICHUS PACYETOB 3KOHOMHUYECKUX

MoKa3aTeseil opraHu3aium.
Bnademwv:  HaBelkaMu ~ cbopa  H
00paboOTKM HWCXOAHBIX JIAHHBIX JIJISt
MPOBEJICHUS] PACYETOB YKOHOMHYECKUX

MoKa3aTeseil opraHu3aiui.
IIpoosunymuiii | 3namsb: OCHOBHBIE UCTOYHHKHU cOOpa u
YpogeHb MOHHUTOPHHIA JaHHBIX JUIS POBEACHUS
pacdeToB 9KOHOMHUYECKHX

NoKazaTesiell OpraHn3alny.
Ymems: BHIOMpAaTH HCTOUHHKH U
WHCTPYMEHTBI ~ cOopa  JaHHBIX B
3aBUCHMOCTH oT TpYTIIBI
3KOHOMMYECKHUX roKasarenei

OpraHU3aIUH.

Bnadempw: HaBbIKAMH, WHCTPYMEHTaMH
cbopa,  MouHmTOpUHTA  00OpabOTKH
JAHHBIX U IIPOBEJCHUS PacueToB
OTIEJBbHBIX TPYNI DKOHOMHYECKUX

1oKazaTesiell OpraHu3alyy.
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Kagenpa sxonomuku

MHWHOBPHAYKHM POCCHUU
DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii ¢pumman

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa3oBaHUs — IPOrpaMMe
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HarpaBieHuIo moarotoBku 38.03.01 DxoHoMuka

Bepcus moxymenra - 1

cTp. 4 u3 19

ITepBsiit ax3eMILIAP KOITUA Ne
Buicoxuii 3Hamb: CYIMIHOCTD W XapaKTEPHUCTHUKY
yposenb METOOB cOopa ¥  MOHHUTOpPHHTA

JAHHBIX JUIS TIPOBEICHHS pPAacdeTOB
9KOHOMHYECKUX IoKasaresnei
OpraHu3aluu.

Ymems: BBHIOMpaTH MeETONBI cOOpa U
MOHUTOPHHTA JAHHBIX AJIS IPOBEICHUS

pacueToB DKOHOMHUYECKHUX
mokazarejell OpraHu3alyH.

Braoemy: METOIaMA cbopa,
MOHHUTOPHHIAa W OOpabOTKH [aHHBIX
s MPOBEICHUS pacyeroB
SKOHOMUYECKHX rokasareiei
OpraHu3aiuu

3. OHEHOYHBIE CPEACTBA JJIs TPOBEJAEHUSA TEKYIHIEI'O KOHTPOJIA

3.1 CTpyKTYypa OLleHOYHBIX CPEACTB

Ne Konrponupyemsle Konrponupyemble HanMmeHoOBaHUE OLIEHOYHOTO CPECTBA
o/ paszensl KOMIIETCHLIUHA
OuHas ¥ 0YHO-3a04Hast (hopMa 00yueHHs
1. Heob6xonumocTs, IK-1.1 [MpakTnyeckass paborta (TecTOBbIE 3agaHus U
CYIIHOCTb U COJIepIKaHHe NpPaKTHYECKHE YIIPaKHEHUsI)
CTpaTEruuecKoro Ketic-3amanus
MEHEKMEHTa [Tpe3eHTaIIOHHBIE JIOKJIA Bl
Ipaktudeckue 3aganus (B pamkax CPC)
2. Muccus u crparerndeckne | [1K-1.1 [Mpaktudeckas pabora (TECTOBBIC 3aJaHUS,
e MPaKTHIECKHE YIIPaKHEHUS)
Ipaktudeckue 3aganus (B pamkax CPC)
3. Crparernueckuii  anamm3 | [1K-1.1 [Ipaktudeckue pabOTHI (TECTOBBIE 3aaHUS U
BHEIIHEH W BHYTpEHHEH MPaKTHIECKHE YIPaKHEHUS)
Cpelibl OpraHu3aluu Ipaktudeckue 3aganus (B pamkax CPC)
4, BazoBeie tumer crparermii | I[1K-1.1 [Ipaktudeckas pabora (TECTOBBIE 3aJaHUs U
OpraHU3aLUH. MPaKTHIECKHE YIPasKHEHUS)
Crparernueckue Kelic-3amanusa
aJIbTEPHATHBbI [TpakTuueckue 3ananus (B pamkax CPC)
5. Crpaterudeckuii BHIOOD IK-1.1 [Ipaktudeckas paboTa (TeCTOBBIE 3aJaHUI U
MIPAaKTUYECKHE YIIPAKHEHNU)
[Tpaktuueckue 3ananus (B pamkax CPC)
6. Oopmammzanus crparerun | [1K-1.1 [Ipe3enTanmoHHbIe TOKIIAIbI
opraHu3anuu IIpaktdeckas paboTa (TECTOBBIE 3agaHusA M
MpPaKTHYECKUE YIIPOKHEHUS)
IMpakTiueckue 3amanus (B pamkax CPC)
7. Peanuzanus crparermu | [1K-1.1 [Ipaktndeckas pabora (TECTOBBIE 3agaHusA U
opraHu3aiiu MpPaKTHYECKUE YIIPOKHEHUSI)
[TpakTuueckue 3amanus (B pamkax CPC)
3aouHast popma oOydeHus
1. HeobxoxnmocTs, IK-1.1 [MpakTnueckue 3aganus (B pamkax CPC)
CYIIHOCTh U COJIepIKaHHe

© Kocranaiickuit pumman ®I'50Y BO «Henl'Y»




\’}} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomuku

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa3oBaHUs — IPOrpaMMe
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HarpaBieHuIo moarotoBku 38.03.01 DxoHoMuka
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CTPaTEeTU4eCcKOro
MEHEeKMEHTa
2. Muccuss u crparermueckue | ITK-1.1 [Ipaktudeckas pabora (TECTOBBIE 3agaHds U
LeH MIPaKTUIECKHE YIIPAKHECHNU)
[paxtaeckue 3aganus (B pamkax CPC)
3. Crparernueckuit  anamms | I1K-1.1 IIpaxtudeckue 3aganus (B pamxax CPC)

BHEIIHEH M BHYTPEHHEH
Cpelbl OpraHu3alnuu

4, baszoBbie Tumel crparerumit | [1K-1.1 [Ipaktudeckne paboOTHI (TECTOBBIE 3amaHUS U
OpraHU3aLUH. MPaKTHIECKHE YIPaKHEHUS)
Crpareruueckue Kelic-3amanusa
aJbTEPHATUBBI [paxtnaeckue 3aganus (B pamkax CPC)

5. Crpateruueckuii BBIOOD IK-1.1 [MpakTnyeckass paborta (TecTOBbIE 3agaHus U

MIPAaKTUYECKHE YIIPAXKHEHNU)
[IpakTuueckue 3ananus (B pamkax CPC)

6. ®opmammzanus crparerun | 11K-1.1 [Ipe3eHTaIIOHHBIE TOKIIAIBI

OpraHu3aiu [Mpaktudeckass pabora (TECTOBbIE 3aJaHusl U
MPaKTHICCKUE YIPKHECHUSI)

[IpakTuueckue 3ananus (B pamkax CPC)

7. Peanmuzanus crparerun | I1K-1.1 [MpakTnyeckass paborta (TecToBbIE 3agaHus U
OpraHu3aniu NpPaKTHYECKUE YIPaKHEHUsI)
[paxtaeckue 3aganus (B pamkax CPC)

3.2 CoaepixkaHue OLIEHOYHBIX CPE/ICTB

OneHouHbIe cpeACTBa MPEICTABIECHBI B BUAE BOIPOCOB JIs MOJATOTOBKHU MPE3EHTAI[MOHHBIX
JIOKJIA/I0B, MPAKTUYECKUX pabOT (TECTOBbIE 3a/laHUS U MPAKTUUYECKUE YIIPaKHEHMs), Kelc-3a1aHuli,
NPaKTHYECKHUX 33JJaHnH (B paMKaX CaMOCTOSATEIILHOM paboThI).

3.2.1 TemaTuka Aj1s NOATOTOBKH MPe3eHTAIMOHHBIX JIOKJIA0B 110 TeMaM JHCIHIJIHHbI

1. CymHocTh M HEOOXOIUMOCTh CTpaTeruu opranu3anuu. KoHnenTtyanbHbIe MOAXOABI K
OIMpCACIICHHUIO CYITHOCTHU IIOHATUA «CTpaTerus». I/ICTOpI/ISI pasBUTHA CTPATCTUYCCKOTI' O
MeHeKkMeHTa B Kazaxcranre.

2. Tllpeamochulku TOSBICHUS W OBOJIONMS (dTambl Pa3BHTHSA) CTPATETHUYECKOTO
MeHeKMeHTa. McTopus pa3BUTHS CTpAaTErMuecKOro MeHekMeHTa B Poccum.

3. ba3zoBbie MOAXOIBI K OMpEAETICHHIO CTPATETHYECKOrO0 MEHEeMKMeHTa. [Ipobiiembl u
TPYAHOCTH CTPATETHYECKOro MeHeKMeHTa. McTopus pa3BUTHS CTpAaTErHuecKOro MEHEPKMEHTa 32
pyoexom.

4. llenu, 3a1a4u U TpPEAMET CTPATETUYECKOTO MeHemKMeHTa. OOBEeKThl, CYOBEKTH U
NPHUHIMITBI  CTPATETHYECKOro  MEHekKMeHTa.  CucTemMa  CTPAaTETMYeCKOTO  YIIPaBICHHS
OpTraHHU3aIMe: SIEMEHTHI, UX B3aUMO/ICHCTBHE U B3aUMOCBSI3b.

5. IIkomsl CTPATCTUYCCKOro MEHEPKMCHTA. OcHOBHEIE HNJICH HIKOJI, KOTOPBIC BHECIN CBOU
BKJIaJ] B Pa3BUTHE CTPATETMUYECKOr0 MEHEKMEHTa (IIKoJia Au3aiiHa, IIKoJa MIIaHUPOBAHUS, [ITIKOJIA
MO3UIIMOHUPOBAHNA, KOTHUTHBHAA HIKOJIA, IIKOJIa 06y‘-IeHI/I$[ ACATCIBbHOCTH, IIKOJIa BJIACTH, IIKOJIAa
KyIbTYpbl,  IIKOJNA  W3y4eHHWs  BHEIIHEW  Cpelpl, IIKOJNAa  KOH(HUTypaluu,  IIKOJa

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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IpEIIIPUHUMATEILCTBA).

6. OmnepaTuBHOE M cTparernyeckoe ympasieHue. CXOACTBAa U pa3Inyus yIpaBICHUECKOH
JESTEIIbBHOCTH Ha Pa3HBIX €€ YPOBHSX.

7. Ilpomecc crparernyeckoro MEHEIXKMEHTA: XapaKTepucThka 3TanoB. [Ipenmyiecta
«CTPATErnYecKOro MOJIX0Aa» K ymnpaBieHUI0. ONbIT OTEYECTBEHHBIX MPEANPHUATHN B MPUHATUHU U
peanu3alyy CTPaTern4eCKUX yIpaBIeHYECKUX PEIIeHUH.

8. JopoxHas kapra: noHsTHe, kiaccuuranus. [IpuHIUIBI 1 TPUYUHB HOPMUPOBAHUS U
BHE/IPEHMS JOPOXKHBIX KapT B OU3HECE

9. Poub, nenecoobpazHOCT, U OCHOBHBIE 3Talbl Pa3pabOTKU W peaau3alliy JTOPOKHBIX
KapT. OCOOEHHOCTH I0POKHOTO KApTUPOBAHUS B TOCYJapCTBEHHOM YIIPaBICHUH.

10. Crparernyeckue KapThl: TOHSTHE, OCHOBHBIE CBOMCTBA, BO3MOXXHOCTH HCIOJIH30BAHUS
B OM3Hece.

11. ®opmbl npeacTaBlIeHUsI U CTPYKTypa cTparerndeckux kapt. Mcnosp3oBaHuE CHUCTEMBbI
CTpaTErMYeCcKUX MOKa3aTelei B CTpaTern4eckux Kaprax

12. Crparernyeckuii TutaH: TOHATHE W CTpyKTypa. [lopsnok u 0coOeHHOCTH pa3pabdoTKu
NPUMEHHUTEIBHO K OCHOBHBIM BUJAM XO3SIHCTBEHHBIX IPEANPUATHH

13. LleneBbie mporpamMMbl: MOHATHE, KIACCH(PHUKAIHS, OCHOBHBIC TPUHIUITBI COCTABIICHHS.
Pucku nporpaMMHO-11€71€BOr0 IUIAHUPOBAHUS

14. YmpaBieHUYECKU MPOEKT: MOHSITHE, COCTaB, OCOOCHHOCTH Pa3pabOTKH U pealli3allHy.
OTnnuus yrnpaBieHYECKOro MPOeKTa OT YIPABICHUS IPOEKTaMU

15. CBs3b NpOrpaMMHO-IIENIEBOTO IUIAHUPOBAHHWS W HOPMATUBHOIO MPOTHO3MPOBAHUS.
Knaccugukaius u npuMepsl LeleBbIX IporpaMMm

16. Mojenu ympaBICHYECKOTO TMPOEKTa. YTpPaBJIIEHYCCKHE TIPOCKTHI B OW3HECE W
roCyJapCTBEHHOM YIPaBICHUU

3.2.2 IlepeyeHb NPHUMEPHBIX TECTOBBIX 3aJaHMH M NPAKTHYECKUX YNPAKHEHUH B
NpaKTU4ecKoil padore

Ilepeyens NpUMEPHBIX TECTOBBIX 3aJaHUI MO TeMaM U CHHUIJIMHBI

1 Crparerus opraHu3anuu — 3To:

A) KoHremnius 10CTHXEHHs TT00e/IbI OpraHU3aIUH.

B) U3yuenue priHKa.

C) Ananu3 KOHKYPEHTHOH Cpebl.

D) OddexTuBHOCTD MpEATTPUATHSL.

E) PR nesitenbHOCTH GUPMBL.
2 Crparerus opranuzaun GpopMmynupyercs U pazpadaThIBaeTCs Ha YPOBHE:

A) Ton-meHemKMEHTA.

B) MenemxepoB cpeiHETO 3BEHA.

C) ®uHaHCOBBIX MEHEIKEPOB.

D) Texuuueckoro nepcoHaia.

E) Cexkperapuara.
3 D10 00IIMii TUTaH yIpaBICHHS TUBEPCUPUIIMPOBAHHON KOMITAHUEH:

A) KopriopaTuBHas cTpaTerus.

B) ®yHKIMOHATbHAS CTPATETHSL.

C) [HenoBas crparerus.

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»
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D) OmneparyonHasi cTparerus.

E) KonkypenrtHas crpaterus.
4 Dto crpaTterus OM3HEC-SIMHUIL, KOTOPAast ONPEeIIsieT HAallpaBlIieHUE ICHCTBUI Ha 0OecTieueHIe
KOHKYPEHTHBIX MPEUMYILIECTB B KOHKPETHOH cepe NesITeIbHOCTH OpraHn3aluu:

A) KopnopaTtuBHasi cTparerusi.

B) ®ynkumoHanmbHas cTparerusi.

C) Henosas cTpaterusi.

D) OrmepaunoHHas cTpaTerusi.

E) KoukypenTtHas crparerusi.
5 ToBapsl — «rpyanble geTr» 1o matpuie bKI' —3to:

A) ToBapsl, HaxoAdA1MECS B CTa UM CHa/a.

B) ToBapsl, HaxoxsMecs B CTalH 3pEJIOCTH.

C) Tosapsl, HaxoAsILIMECS B CTaIUU POCTA.

D) ToBapsl, Haxos1IKECs HAa CTaJUN BHEPEHUS Ha PHIHOK.

E) ToBapsbl, Haxos1IMeCs B CTaAUK HACHIILIEHUS.
6 Toapsl — «3Be311bI» Mo MaTpuie BKI — 3T0:

A) ToBapsl, HaxoAdAIMECS B CTaUU CHa/a.

B) ToBapsl, HaxoxsMecs B CTalH 3pEJIOCTH.

C) Tosapsl, HaxoAsILIMECS B CTaUU POCTA.

D) ToBapsl, HaxoA1IKECs HAa CTaJUN BHEPEHUS Ha PHIHOK.

E) ToBapsl, Haxos1IMeCs B CTaUU pa3padOTKHU.
7 OxpyxeHue GUpMbl, Ha AEUCTBUS KOTOPOTr0 OHA OOBIYHO HE MOKET OKa3bIBaTh BIUSHHUE — 3TO:

A) BHemHss cpena npeanpusiTus.

B) BHyTpeHHss cpea npeanpusTHs.

C) Opranu3zaiimoHHast KyJabTypa NpeAnpusTUs.

D) Corpyanuku ¢pupmsl.

E) OpranuzanuonHasi CTpyKTypa NpeanpusTus.
8 C moMouIpI0 KaKOro METO/1a MOYKHO ITPOBECTH OLICHKY COLIMAIIBHBIX, TEXHOJIOTHYECKUX,
HKOHOMUYECKUX U MOJUTHYECKUX (PaKTOPOB, KOTOPbIE MOT'YT OKa3bIBaTh CYLIECTBEHHOE BIMSIHUE
Ha yCIJIOBUS BeJICHHs OU3Heca:

A) PEST — ananus.

B) SWOT - ananus.

C) Mogens M.IMoprepa.

D) Marpuna BKT'.

E) [Mupamua Macnoy.
9 Kakoe ympaBiieHYECKOe pEelIeHHE MOXET MPUHSITH JUBEepcUUIIMpOBaHHAs (UpMa HA OCHOBE
pe3ynpTaTOB  aHaliM3a  CBOEH  JAEATEIBHOCTH IO  MAaTpULE  «IIPUBJIEKATEIbHOCTb-
KOHKypeHTocrnocoOHocTh» (Moaens McKinsey):

A) OTHOCHUTENBHO CTpPAaTeTMU Pa3BUTHS M WHBECTULMOHHBIX IPUOPUTETOB Ul KaXKIOIO

BHUIa OM3HECA.

B) OTHOCHTENBHO 0JIM PHIHKA.

C) OTHOCUTENBHO JEHEKHBIX TOTOKOB, SBJISIONIMXCS TOKA3aTENIIMU KPaTKOCPOYHOTO

IJIAHUPOBAHUS.

D) OTHOCHTENFHO IPUBJIEKATEILHOCTH PHIHKA.

E) OTHOCHTENBHO TEMITa pOCTa PHIHKA.

© Kocranaiickuii pummnan PI'EOY BO «Uenl'Y»



\’}} MHWHOBPHAYKHM POCCHUU

@ DenepanbHOE TOCyIapCTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YIPEKICHUE BHICIIIETO 00pa30BaHHs
«Yensbunckuii rocynapcrseHHslil yausepeute» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii ¢pumman
Kagenpa sxonomuku

DoHJ OLIEHOUHBIX CPEJCTB 10 JUCHUILIHHE (MOLYM0) «CTpaTernyeckuii MEHeKMEHT)
110 OCHOBHOM Ipo(heCcCHOHAIBHOM 00pa3oBaTeNbHOM MporpaMMe BBICIIEr0 00pa3oBaHUs — IPOrpaMMe
OakasaBpraTa «OKOHOMUKA M (PMHAHCHD) 110 HarpaBieHuIo moarotoBku 38.03.01 DxoHoMuka

Bepcus moxymenra - 1 cTp. 8 m3 19 IlepBslii 3x3eMILIAD KOITHS Ne

10 Cpenaiite BepHBIII BBIOOp cCTpaTermu NpeANpUATHS O ee Xapakrtepuctuke: «Haumbonee
IPUOPUTETHBIMU Ul MHBECTHPOBAHUSA U POCTA SBIAIOTCS Te cepbl OM3Heca (GuUpMBI, Iie OHa
uMeeT 01aronpusTHbIE MO3ULMHU Ha IPUBJIEKATENbHBIX B JOJITOCPOYHOM MEPUOJIE PHIHKAX !

A) Ctparerus HaCTYILJICHHUS.

B) O6oponuTenbHas cTparerus.

C) Ctparerust OTCTYIUICHUS.

D) Crparerust nmuBepcuduKanim.

E) Crpaterus paciumpeHus rpaHul] pblHKA.

Ilepeuenb NpuMepHBIX MPAKTHYECKUX YIPAKHEHHI 110 TeMaM THCHUILINHBI

1. KoHCTpyKTOpCKOE OFOPO OJHOTO M3 aKIMOHEPHBIX MPEANPHUSATUN Topojaa pa3padoTaio u
JIOBENIO JI0 CEpUHHOTO MPOU3BOJICTBA M3JAeNue, HeoOxomumoe otpaciu. J[opaboTka OMBITHOTO
oOpasiia mpoxoawsia B CXKaTrble CPOKH, W3JCIHME TOJYYMJIOCh BBICHIETO KadyecTBa U
KOHKypeHTocrocoOHbl. OHO coctaBuiio 80% Bcell BBIMYCKaeMON MPENNpHUSITHEM MPOAYKIUU.
[Tpon3BOCTBO OBLIO XOPOIIO OTJIAYKEHO, U MPEANPHUATHE TTOCTOSHHO BBITIOIHSIIO 3aKa3bl. [ TaBHBIM
WHXXEHEep OTAajl paclopsbkeHHe O TOM, YTO HUKAKMX H3MEHEHUMH, YCOBEpIICHCTBOBAHUU I10
JAHHOMY HW3JICJIMI0 HE MPOBOJUTH, paboyue MmapaMeTphl HE U3MEHSTh; BCICACTBUE 4YEro S5 JieT
KOHCTPYKTOPBI 3aHUMAJIUCh TOJIBKO COBEPILICHCTBOBAHHEM YIAKOBKHU.

3a 9TO BpeMs Ha JIPyroM MPEINpHUATAUA pa3pabaThiBaly aHAJIOTHYHBIC HW3JIETUs, HO C
yIYUYIIEHHBIMUA O3KCIUTyaTallUOHHBIMU XapaKTepuCTUKaMu. B pe3ynbpTare Ha NEpBOM 3aBojie
MPOIYKIIMIO BBIHYKJCHBI OBLIM CHATH C IMPOU3BOJICTBA M MPEANPHUATHE CTAIO TIEPECTPanBAThCSI Ha
BBIMMYCK Jpyroro u3genus. Ilepectpoiika mpoxoiuiia O4eHb TKENO, U MPENNpHUITHE B TEUCHUE
MHOTHX MECAIIEB HE MOTJIO BBIUTH Ha 33JIaHHYIO POTPaMMY.

OTBeTbTE Ha BOIPOCHI:

1) Ilenecoobpa3Ho 1 OBIJIO CHUMATH C TPOU3BOJICTBA OHO M3/IEIHE U 3aMEHSATh €0 JPyrum?

2) Kak ciefoBaio NOCTYIHUTh B JAHHOW CUTYAI[MH PYKOBOJCTBY IEPBOTO MPEANPHITHS?

3) Kakue OBl BBl NPUHSUIM MEpPbI, TPEXKIE YeM OCYIIECTBUTH MEPEXOJ C MPOM3BOJCTBA OJHOTO
u3zaenus Ha apyroe? OxapakTepusyiTe NO3ULNIO IJIaBHOTO HHKEHEpa.

4) TlpuMEHHUTENBHO K W3JI0KEHHOW CHUTyallMM JalTe XapaKTEPUCTHKY CTPAaTErHYeCKOro
MEHEPKMEHTA Ha TIEPBOM M BTOPOM IPEANPHUATHUSIX.

5) Kakre KOHKypEHTHBIE PEUMYIIIECTBA HMEET BTOPOE MPEANPUATHE TIEPe/] IEPBBIM U moueMy?

2. CtpykTypa pbIHKA, Ha KOTOpPOM JeicTByeT Bama opranuszanus, TpuOIUXKaeTcs K
UJ€aNbHBIM YCJIOBHUSIM COBEPILICHHOW KOHKYPEHILIMM, T.€. MMEETCS BBICOKMH CIPOC Ha TOBap,
KOTOpBI BBINTycKaeT Bamma opranuzammsi, OOJBIIOE YWCIO MPOJABIIOB, OTCYTCTBHE TOBapOB-
3aMeHMTeNIe, oauHaKoBas WH(GOpPMalMOHHAsT OOECIeueHHOCTh ToBapompousBoauteneil. Kakyro
KOHKYPEHTHYIO cTpaTeruto Bel Ob1 mpeanounu u nouemy?

3. SBAsrOTCS TOHSATHUS «PAa3BUTHUE» U «POCT» HISHTUYHBIMH TpHU (QOPMYITUPOBAHUU
KOPIOpaTUBHBIX cTpareruii? OO0CHYITE CBOIO TOUKY 3pEHHUSI.

4. OnumuTe XO3SIMCTBEHHBIM TOpPTeEnh XOpOIIo 3HAKOMOro Bam mpenmpustus u
MPEIOKHUTE, €CITU ATO HEOOXOUMO, BAPUAHTHI €r0 JUBEPCUDUKAITUH.

5. HazoBute 1 000cHYyiiTe KiltoueBble (PAKTOPHI ycrexa B OTPACIIsAX, MPOU3BOASIIUX:

a) OJIeXKY;

0) MpoXJIaguTeNbHbIC HATUTKY;

B) J€peBO0Opa0aTHIBAIOIINE CTAHKH;
T') aBTOMOOWIIH.
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6. 3amosmHuTe TabMMIY 1, OMpenenruB MUCCHIO OM3HECA B pa3HBIX cepax A TeTbHOCTH

Tabnmma 1 — Muccus 6u3Heca B pa3HbIX cepax AeaTeIbHOCTH

Cdepa gesrenpHOCTH IIpou3BOACTBEHHBIN MOAXON MapKeTHHIOBBIM TOAXO0N
IMapukMaxepckue yciyru CrpmKKa, yKJIaaKa BOJIOC MBI genaeM >KEeHIIUH
KpPacHUBBIMU
Mara3uH 1o npojake HalluOHAIbHBIX CYBEHHPOB
I'octununa
OKOHOMUYECKUH JKypHal
YHuBepcurer

ATeJbe 110 MOUIMBY OJIEKIbI
Konpaurepckuit nex

HedtenobpiBaroliee npeanpusITue

dupma 1o npoJiaske U pEeMOHTY OPTTEXHUKHU
Pectopan

7. 3anonHuTe Ta6JII/IIIy 2, OIpCaAC/IMB «BECPHO» HUIIU «HCBCPHO» BBLICKA3bIBAHHUEC C IMMOMOIIbIO
TraJIOYKH

Ta6numa 2 — dakTophl Opraiu3anuoHHol cpenbl 1 PEST-ananm3

BrickassiBanue «BepHo» («HeBepHO»

K nonutnyeckum dakropam B PEST-aHanmui3e OTHOCHTCS TEKyllee 3aKOHOJATENIbCTBO HA
pBIHKE

K  oskonomumueckum  ¢aktopam B  PEST-aHanuse oTHOCHTCS — roCyJapCTBEHHOE
peryIupoBaHNe KOHKYPEHINI

K commokyneTypHbM QakTopamMm B PEST-amanmse oTHOCHTCS CTPYKTypa ITOXOIOB H
pacxoJoB

K texnonormaeckum dakropam B PEST-aHanm3e oTHOCHTCS YpOBEHb WHOIIAINU

Muxkpocpena — ¢GaKkTopsl, CBI3aHHBIE C CaMOM KOMITaHHUEH

Kimentsr npejiararoT HOTpG6I/ITGJ'I$IM CXOAHBIC TOBAPbI

KOHT»IOHKTypa PbIHKa — 9TO KOHKPCTHAsl JSKOHOMHHYCECKaAsA CUTyallus, CJIOXUBIIASACA Ha
PBIHKC Ha I[aHHLIﬁ MOMCHT WJIH OTPE30K BPEMCHU

Ilo MCETOAaM KOHKYPCHIMS TOAPA3ACIIACTCA HA ICHOBYIO U HCLICHOBYIO

8. B ocHOBe cTpaTeruu pupMbl — IPOHUKHOBEHUE B JIpYTHUe OTPACIM MTPOU3BOACTBA. [laHHas
CTpaTerusi UCTOIB3YETCsl Il TOTO, YTOOBI OPraHU3aIMsI He CTajla Yepecuyp 3aBHCUMON OT OJHOTO
CTPATETMYECKOro XO34WCTBEHHOro nojpaszaeneHus. dupma, pacronaras OOJBIIMMU KalUTalaMu,
NOJydYeHHBIMA B OCHOBHOW cdepe OW3Heca, paccMaTpuBaeT OSTy CTPaTETHI0 Kak HambOosee
HOIXOAALIMM MyTh JJIi MHBECTUPOBAHMS KalWTalla M YMEHbBIICHHs CTENEeHU PUCKA, OCOOCHHO B
CBSI3W C TE€M, YTO JalbHEWIas JKCIIaHCHs B OCHOBHOW cdepe OuszHeca orpanudeHa. [lpu ee
OCYILECTBIIEHMH (UpPMa BBIXOJUT 32 paMKU TNPOMBIIUIEHHOW IIETIOYKH, BHYTPU KOTOpPOH OHa
HeﬁCTBOBaﬂa U HIIET HOBBIC BHUAbI ACATCIBHOCTH, JOINOJHAIOIMMWC CYHICCTBYIOIINE B
TEXHOJIOTHYECKOM U KOMMEPYECKOM IIIaHe, C IeNbI0 J00UThCs 3 (deKTa CHHepru3Ma U OCBauBaeT
BUIblI JCATCIBHOCTH, HE CBA3AHHBIC C €€ TpaJulIHOHHBIM HOpT(i)eJ'IeM, C ICJIBIO OOHOBJIEHHUS
noptdenss. Omnpenenure, Kakyl0 CTpaTeTHI0 peanu3yeT ¢GuUpMa, M YTOYHUTE €€ BapHUaHTH,
CBsI3aHHBIE C MOIy4eHHEM P (deKTa CHHEPTU3Ma.
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9. XapakTepucTuka OCHOBHBIX [OKa3aTele «IIpOJYKTOBOrO HOPTQEns» (UPMBI
npezcTaBieHa B Tabnuue 3.

Tabnuna 3 — OcHOBHBIE TOKA3aTENH «IIPOYKTOBOTO MOPTdens» GupMsl

O6beM peainzalviy TPOAYKIIUH, O0BeM peanuzaiyu
Ne HaumenoBanue EMKoCTB phIHKA B
e S — _ TBIC. y.€. _ TEKYILEM TOTLY, V.. KOHKYPEHTA B TEKYILEM IOy,
[Tponuieiii rog | Texkymwmii rog TBIC. y.€.
1 Kpecia 8400 8700 112000 24000
2 CTYJIbSI 17100 19400 86000 11200
3 CTOJIBI 4700 5400 114000 8700
4 TyMOBI 6000 8000 39000 4300
Onpenenure:

1) KOHKYPEHTOCIIOCOOHOCTh KaKJOr0 BUJIA MPOIYKIIHH 110 OTHOIICHUIO K aHAJTOTHYHON MPOIYKIIMU
KOHKYPEHTOB T10 OXBaTy PHIHKA;
2) MOJI0XKEHUE TPOU3BOAUMBIX (PUPMOI BHIOB MpoayKiuu coryaciHo Matpuiie BKI (pucynok 1).

Temms! pocta peanusanuu, %

A

v

OTtHocuTenbHast 10711 pbIHKA, %

[

Pucynok 1 — Marpuna bKI'
3) crpateruro GUPMBI TI0 JaNIbHEHIIIEMY (OPMUPOBAHHIO TOBAPHOTO MOPTQEIISL.

10. HazoBure, kakue (akTopbl Makpocpeabpl U3  paspsaa  aeMorpaduvecKuXx,
DKOHOMHYECKUX, TPUPOJHBIX, TEXHOJOTMYECKUX, COLMOKYJIBTYPHBIX, IOJIMTUYECKUX U
MEXIYHApOJHBIX HEOOXOAMMO YUYUTHIBATh MPOU3BOAMTENIO:  CIOPTUBHBIX  BEJIOCHUIIENOB;
KOJIJIEKIIMOHHBIX KYKOJI; HaJyBHBIX JIOAOK; XJI€O00YIOUHBIX M3JeNUi; cnuuek. B kaxxmoi rpymme
¢dakTopoB ykaxure 3-5 Haubosee BaxxHbIX. [Ipopanxupyiite BaXXHOCTh (PAKTOPOB MaKpOCpeIbl s
KaXJI0T0 M3 IMEPEYHCICHHBIX MPOU3BOANTENEH, CPAaBHUTE IMOJyYE€HHbIE PE3yibTaThl, OOBSICHUTE,
MoueMy JUIsl KaKJI0T0 MPEeANPUITUs Pe3yIbTaThl paH>KUPOBAHUS MOTYT OBITH Pa3HBIMH.

3.2.3 llepeyeHb MPUMEPHBIX Keiic-3a1aHMii

1. «MneanpHast yamka» — xopoimo u3BectHas B Cankr-IlerepOypre cerh xodeen. Ona
BirovaeT 11 3aBenenwmii (Bcero B [Iutepe 50 pazmuunbix kodeen). O6opor 2002 r. cocraBmi 3,3
miH. aomi. Ilocerurenu kodeen — moaum ot 25 no 45 ner ¢ goxogom oT 400 momi. U BbIIIE.
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Kodeitnn pacmonokeHsl B LEHTPE TOpOAa, Yallka 3CIPEeccO B HUX CTOMT He Jaopoxke 24 pyo.
VYaauHas KOHLENLIMs U MOMYJISIPHOCTh 3TOM MApKM HABEIM BJIAJEIIBLIEB HAa MBICIb O BBIXOJE 3a
npenensl  poaHoro ropoxa. Kasamoce Obl, Bce IOoporm BexayT B MOCKBY Kak —caMblid
BBICOKOJIOXOJIHBIN pIHOK. OOOPOTHI 0XKUIAIOTCA BJBOE BBILIE MUTEPCKUX. 3 y3HABAEMOCTb OpIHIa
nUTEpcKasl KommnaHus Oosnee uinu MeHee criokoiiHa. Ho B cronuue «Yaike» yrposkaeT cepbe3Has
KOHKYpeHIIUsA. 311ech yke OTKpbIThl 150 kodeeH. Bo3MokHO, pasymMHee cHayana MpoOILyrnaTh H
Jpyrue peruoHajibHble pelHKU? TaM TpeOyeTcs MEHbIIE BIOXKEHHUM, a U KOHKYPEHLIUH [TOKA HET.
OpnHako MccinenoBaHUN MO PErMOHAaM KOMIIaHus He uMmeeT. [IoaToMy CynuTh, ¢ Kakux ropoJoB
HAYMHATh, CII0KHO. BO3MOXXHO, CTOUT MCKaTh MAPTHEPOB HA MecTax. [IuTepiibl MOTM OBl BIOKUTH
B o0Ilee /1e70 CBOI0 TOPrOBYIO MapKy, TEXHOJOIMM U OIBIT BeAeHus OusHeca. Crparernueckas
[eNb KOMIIAHWW - CTaTh HAIMOHAJIBHBIM OMEpaTopoM KodeiHoro peiHKa. Bpems momymars y
BJIAJIETIBLEB CETH €LIE €CTh, HO €r0 OCTAETCS HE TaK MHOTO: KOHKYPEHTBI YK€ UCCIIELYIOT PETHOHBI.

JlaiiTe cBOM NpEMJIOKEHUS O BO3MOXHOCTSX M IMYTSIX JOCTUKEHHSI CTPATETMYECKOW LENH
KoMmnaHuu «leanbHas yamika» - cTaTh HalMOHAJIBHBIM ONIEPaTOPOM KO(EIHOIro phIHKA.

2. Beuepom 30 nexaOpsi reHepayibHblii aupektop Cypryrckoro rasorepepadarbiBaroIIero
3aBoja Anekcanzp Ps3aHoB mocie no3zapasieHus TPyIOBOro KOJUIEKTHBA ¢ HacTynaromum HoBsiM
ro JJOM HUKAaK HE MOT 3a0BbITh TUIIMHBI, KOTOpas COIYTCTBOBaJla €ro mnosjapasieHuto. Hukro u3
IPUCYTCTBYIOLINX HA COOpAaHUM, KaK OOBIYHO, HE LIYTHJI, HE YyBCTBOBAJIOCH OXKUJJAHUS ITPa3/IHUKA.
Anekcanap Ps3aHoB moHumai, 4to ToMy ObUIM BECKHE NMPUYMHBI. B HOBBINA roja 3aBoj BXOJUI C
KpaiiHe cepbe3HbIMU Ipobiaemamu. [loctpoennsiit 10 sieT Hazag u 00OpyHOBaHHBI Ha OCHOBE
IIOCTaBOK TEXHOJIOTUYECKUX JIMHUN AMOHCKOM kommnaHuu «J/[xaman ctun yopkkc». Cypryrckuit
rasornepepa0aTbIBaIOIINK 3aBOJ] IEPBYIO MTOJOBUHY IIEpUOJIa CBOCH J1EATENbHOCTH OBbLI MEPEIOBbIM
B oTpaciu. OCHOBHOU MPOIYKT — CyXOM OTOCH3WHEHHBIN ra3 — UMeN HaJeKHOTO MOTpeOuTeNs —
KpyIHeiyto B Mupe, padoTtatoiryto Ha nonyrHoM rasze Cypryrckyto ['POC. B nponykiuu 3aBoja
HY)KJQJINCh MHOTOYHMCIIEHHbIE HEPTEXUMUYECKHE MpPEeNNpHsITHs, B TOM uuciae U3  YQbl,
Hwxnexamcka, Ilepmu, a taxke u3 benopyccun, Yikpaunsl. OgHako NEpHOJ JIETKOW >KU3HU
3akoHuUmiIcs. CTapeHue XaHThI-MaHCUHCKHUX MECTOPOXKJIECHUN, Ha KOTOpblE TPAAUIIMOHHO ObLI
OPUEHTHPOBAH 3aBOJ, BBIHYJIWJIO HEPTSIHUKOB MPUMEHATh CJIOXHBIE XMMUYECKHE CIIOCOObI
YBEIMYEHUS OTAa4M Iuiacta. [losmydaemblii 3aBOJOM MOIYTHBIM Tra3 CTal IOCTyNaTb C
CEPOBOIOPOOM, UTO YBEJIUYHIIO CTOUMOCTD €ro epepaboTKHU U TJIaBHOE PE3KO YCHUIIHIIO KOPPO3HIO
OCHOBHOI'O TEXHOJIOTUYECKOro obopynoBanusi. «IIpu Takux Ttemmax M3HOca, — qyman Ps3zaHoB, —
gyepe3 5—6 JeT Hy)KHO TOJTHOCTBIO 3aMEHSTh OCHOBHBIE (DOHIIBI 3aBoJa. A 3T0 Kak MUHHMYM — 100
MIIH JojuL». K TexHojoruueckum a00aBUIMCh M (HUHAHCOBBIE NpoOieMbl. B orcyrcTBUM
HOPMaJIbHBIX (PMHAHCOBBIX B3aMMOOTHOLIEHUM C MOKYNATeIsIMU MPOAYKIIUU 3aBOJa TPYIHO ObLIO
BUHUTh CaMHUX 3TUX Nokynarenel, Ty ke Cypryrckyro I'POC. Ona cama oka3zanach B TaKOM ke
MOJIO)KEHUU M HE MoJlydaja JIEHEer 3a peajlu3yeMyl0 3JIEKTPOIHEPTHI0 OT CBOMX KJIMEHTOB. Poct
KENe3HOIOPOKHBIX Tapu(OB yAapuil MO BTOPOH OCHOBHONW HOMEHKJIATYPHOH IMO3UIMM 3aBOJA —
IIPOM3BOJICTBE M MpPOJIaXKe CKIDKEHHBIX ra3oB. JlocTaBka ux, Hampumep, B Yy mo xene3Hoi
nopore OoJiee ueM B 2,5 pa3a yBeJIMUMBaNIa UCXOAHYIO LIEHY MPOAYKIMH 3aBOJIa. A 4TO TOBOPHUTDH O
BO3MOXHBIX Iponaxkax B bemopyccnro wim Ha Ykpauny? VYOopokaHHe TpPaHCIOPTHPOBKH
CKMDKEHHOTO Ta3a MPaKTUYECKH 3aKpblUIo eBponeickuil peiHOK A Cypryrckoro 3aBoja.Eme pas
MIPOAHAIM3UPOBAB CJIOKHOE COCTOSIHHME CBOETO 3aBOja, PsA3aHOB MpHIled K BBIBOAY — HYXKHO
MEHATh cTpareruto paszButus! IlpoBenuTe aHamm3 CyIIECTBYIOIIEW YIPABIEHYECKOW CTpaTeruu
3aBojia. Kakyro HOBYIO cTpareruo BeIOpaj reHepaibHblil 1upekTop A. PszaHoB?
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3. Komnanus, gBisiromiasicss OJHUM W3 CaMbIX KPYIHBIX B MUPE MOCTABIIMKOB IJIACTUKOBBIX
MOJALINUITHUKOB U POJUKOB JUIsl 3CKanaTopoB, B 1983 r. Biangena 26% peinka B EBporie nu CIIA, a
yepe3 roi ee jaoss Bbipocia 10 36%. llltaG-xBapTupa KOMIIAHMM M OCHOBHOE NPEANPHUITHE
pacnionoxensl B llIBennu, nouepuue Gupmsl 1 Mekue npeanpustus - B [lBelinapun u ['epmanuu.

[MogmMnHUKKA ¥ POJIMKU, KOTOPBIE MPOU3BOAUT KOMITAHMS, OOECHEUMBAIOT ONTUMAJIBHOE
CKOJIbKEHUE M YCTPAHSIOT IIyM B dCKajlaTopax U KOHBeilepax. B ee accopTumeHTe - ueThipe TuIa
U3JIeNUI pa3IMyHOrO HazHaueHus. KommaHus oJHAa W3 HEMHOTUX B MHpE, MPOU3BOJIUT Kak
MNOJNUINITHUKY KaueHusl, TaK U CKOJbKeHHUs. biaronapst BBICOKOMY KauecTBY MPOAYKIIMH KOMIAHUS
nosib3yercst xopouieit penyranueit B EBponie u CILIA. Ee npouHoe mosoxeHue noIepkuBacTcs u
YMEpPEHHBIMH 1I€HaMH1, OCHOBAaHHBIMU Ha JOCTIKEHUSAX 110 IKOHOMUU PECypCOB.

Crnpoc Ha TOAIMMUIHUKA W POJHMKH, KaK OXHUIACTCs, B Oykaimiee nsTwieTHe OymeT
€XKEroJlH0 yBEJIWYUBAThCA B cpeaHeM Ha 3,5%, mpuyeM nNOTpeOHOCTH OIMpPENessioTCs Kak
HEO0OXOUMOCThIO 3aMEHbl OTPa0OTaBIIMX JETajei, TaK M YCTAHOBKM Ha HOBBIX 3CKajaTopax U
KOHBEHepax.

B nacrosiee Bpems riaBHas 3a7ada KOMIAaHUU — MPOHUKHOBEHHUE Ha SIMOHCKUM PHIHOK. [lo
MpeBapUTENbHBIM MPOTHO3aM, B SIMOHUM MPOAYKILKS KOMIIAHUU MOTJIa OBl MPOIaBaTHCS IO IIEHE 2
JOJUT. 3a m3zAenue. Takoe pelieHrue ObUTO MPHHITO HCXOAS U3 OBICTPBIX TEMIIOB pocTa (Oonee
BBICOKHX, YEM B CPEHEM 110 MUPOBOMY PBIHKY 3THUX TOBAapOB), KOTOPHIE, MO MPOTHO3Y, COXPAHSITCS
10 2000-ro roga. EMKOCTh SIMOHCKOTO PhIHKA MJIACTUKOBBIX MOITUITHUKOB U POJIMKOB COCTABIISIET
0k0110 30% MUPOBOTO PHIHKA.

KabuneTrHsie u 1oJIeBbIE HCCIIEIOBAHUSI, KOTOPHIE IO 3aKa3y KOMIAHWU OBUIM TMPOBEICHBI
CHEIUAIM3UPOBAaHHOW MApKETUHTOBOM OpraHu3alyeid, MO3BOJIMIN MOJYYUTh CIEAYIOLIYIO
uHpopmanuo. Ha pelHKE TPUCYTCTBYIOT MSATh JIOCTATOYHO KPYIMHBIX MOCTABIIMKOB TUIACTUKOBBIX
MOJAIIUITHUKOB ¥ POJUKOB, JIBO€ U3 KOTOPBIX KOHTpOJUpYHT 60% pblHKa, CpeaHUE LEHBI
KOHKYPEHTOB — 5-8 JI0JII.

SnoHCcKHE MOKyHaTeNd MPEANOYUTAIOT JIOJITOBPEMEHHBIE CBSI3M C MpoAaBIaMu. Takum
00pa3oMm, SIMOHCKUN PBIHOK CTaOWJIEH, YMCIIO KOHKYpEeHTOB HeOousbioe. [Ipobnembl B pa3BUTUH
JIOJITOCPOYHBIX CBSI3€M BO3HHUKAIOT B OCHOBHOM H3-3a KYJbTYPHBIX pa3zjIMyui, 3aTPYAHSIOLIUX
KOHTakThl. W »3TO, 1O BCcell BUIUMOCTH, TPEIACTaBIsACT COOOW HACTOSIIMN Oapbep A
MIPOHUKHOBEHHUS HA ATIOHCKHUI PHIHOK.

Onpoc mokymnarened Mokasaia, YTO TJIABHBIMU IMapaMeTpaMu, OMNPENESIOIIMMH pPELIEHUE O
MOKYTIKE, OHU CUHUTAIOT BBICOKOE KaueCTBO, CPOKU MOCTABKH, HAJIEKHOCTh U MPOJOIKUTEILHOCTh
rapaHTHitHOro cpoka. Ho HauBbICIIMIT pEHTHHT BCEr/la UMEET KaueCTBO TOBapa.

BbINOMHUT 1M KOMIIaHUS 33/1a4y: 3a IIECTh JIET JJOBECTU CBOIO JIOJIIO Ha SMOHCKOM PBIHKE J0
30%7?

Bomnpocs! u 3aganus
1. Kakoif cmoco0 MpPOHWKHOBEHHUS Ha SMOHCKUN PHIHOK BbI ObI TOPEKOMEHJIOBAIM KOMITAHUU U
nouemy?
2. IlpeanoxxuTe PHIHOYHYIO CTPATETHIO M pa3paboTalTe CTpATETHI0 MO3UIIMOHUPOBAHUS TOBapa.
BrisBuTe BakHeimue GakTopsl, KOTOPbIE HEOOXOAMMO MPUHSATH BO BHUMAHHUE TIPU STOM.
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3.2.4 TlepeyeHb NMPUMEPHBLIX MPAKTHYECKHX 3aJaHMii (B paMKax CcaMoOCTOSITE/IbHOI
pa6oThI)

1. ®upmy BO3rIIaBUI HOBBIM pyKoBOAuTENb. HecMOTps Ha TO, 4TO B OpraHU3aLMM yXkKe
UMeJICs IJIaH, pa3pa0OTaHHBIM B MPOLUIOM TOAY €ro NpellecTBEHHUKOM, HOBBIH Oocc Haydam
CBOIO JICSATEIIBHOCTh C pPa3pabOTKH CTpaTernyeckoro ImiaHa. I[IpaBuibHBI JM OBLIM €TO
neucTBUg?

2. llpoBenute PEST-ananu3 npesTenbHOCTHM OpraHu3alyy, B KOTOpoi Bbel mpoxomumm
IIPAKTHUKY.

3. IpoBegure SNW -anHanm3 [nesTeNbHOCTH OpraHU3ald, B KOTOopod Bl mpoxommmm
IIPAKTHUKY.

4. B xpynHOM MeaMa-KOHILIEPHE €CTh YOBITOUHAs ra3era, IOCBsILEHHas HcKyccTBy. OHa
MMEET MaJI0 MOJIMCYHUKOB, HO 3aTO CYIIECTBYET C MOMEHTA €r0 OCHOBAHHS M CUUTACTCSA PECIEK-
TabeIbHBIM M3JaHUEM B CBOEH oOsactu. Eciu Obl BBl ObUIM PYKOBOJIUTEIEM MEIHa-KOHIIEPHA, KaK
ObI BBl HOCTYIWIN: JTUKBUAUPOBAIN 3TY razery win ocrasuin? Kakyro crpateruto pa3sutus Bel Ob1
IPEITOJIOKUIIN MeIna-KOHIIEpHY. APpryMEeHTHUPYITE CBOM OTBET.

5. Ilo mHenuto u3BecTHoro wucciepoBatenss M. Iloprepa, mepea HayaloM TNPOBEICHUS
JTUBEpCUPHUKAIIMHA HEOOXOIUMO OCYILIECTBUTH TPH TECTA.

1) Tect Ha npuBnekaTenbHOCTh. OTpaciu, BEIOpaHHbIE U1 AMBEPCU(PUKALINHY, TOJIKHBI UMETh JIN0O
IPUBJIEKATEIbHYIO CTPYKTYpPY, JMOO MOTEHUWal JJii TOro, 4TOObl CTaTh IPUBJIEKATEIbHBIMU.
[Tpobnema 3akiroyaeTcs B TOM, YTO B TAKUX OTPACISX CYILECTBYIOT BBICOKHE Oapbepbl BXOXKICHUS
JUTS HOBBIX YYacTHHUKOB. Kpome Toro, onepupyromniie B MpUBIEKATEIbHBIX OTPACISIX (PUPMBI CTOST
oueHb J10poro. CTpyKTYpHO HENPUBIEKATENIBHBIE OTPACIM MOYKHO PAaccMaTpuBaTh JIMIIb B TOM
ClIydae, €CJIM CYIIECTBYET BEPOSTHOCTb, YTO KOPIOPALHS CMOXKET CBOMMH JIEUCTBUSMU U3MEHUTD
CUTYAIIMIO B CAMOM OTpPACIH, JINOO €CITU 0XKHUAeTCA yIyUllIeHUe B CTPYKTYpe OTpaciu.

2) Tect Ha CTOMMOCTh BXOXJEHHS B HOBYIO OTpacib. 30JIOTBIM IpPaBWJIOM B JAHHOM Ccllydyae
SBJISIETCS TO, YTO M3JIEPKKH BXOXKJEHHS B HOBYIO OTpAacilb JOJDKHBI OBITH OINpaBAaHbl OydyIIMMU
noxonamu. IIpoGieMbl BO3HMKAIOT, KOI/a MpHOOpeTaromas KOopHnopamusi CTaJKHUBAeTCs C
KOHKypeHTaMH. bopb0a Mexay KOHKYpeHTaMH MOXKET 3aKOHUUTHCS TeM, UTO MOOEAUTEINb 3aIIaTUT
3a CBO€ NMPUOOpETEHNE OOJIBIIYI0 CYMMY, YEM PbIHOYHAS CTOMMOCThH IPUOOPETEHHON KOMIaHUU. A
3TO O3HayaeT, 4To B MpuoOperaeMo OHU3HECEe JIOJKHBI CKpPBIBAaTbCS TAaKHE HEPACKPBITHIE
BO3MO>KHOCTH, KOTOpbI€ Obl ONpaB/aiv JaHHYIO MMOKYIIKY.

3) Tect Ha IONONHUTENBHBIC BBIrO/IbL. Kopropaiius 10/KHa JaTh CBOEMY HOBOMY MOPA3IeICHUIO
KaKHe-TO 3HAaYUTeNbHblE KOHKYpPEHTHBIE MPEUMYIIEeCTBa, JUOO caMoO NoJpa3fesieHue IOHKHO
IPEJIOKUTh BO3MOXKHOCTH JJIS ITOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH BCEM KOPIOpALUU B IIEJIOM.
OpHako eciu 3TO NMPEUMYLIECTBO 3aKJIIOYAETCS B PECTPYKTYPHU3ALMHU «3ACHINAIOIIEro» BUAa Je-
ATEJIBHOCTH, TO KOPIOpAIys MOJDKHA MPOJAaTh 3TO MOApaszeieHue, 4To0bl 00eCeynTh pecypehl
JUIsL TIPOBEZICHUsI MOJ0OHOM omepauuu rae-nuodo emie. HexkoTtopble MeHeIKephl MHOI/A MYTaloT
MOHSTHUSL CTOMMOCTH KOpIIOpallud M €€ pa3MEpoB M HE peUlaloTcs NpoAaTh IOAPA3JEIECHHUS,
KOTOpPBIE YK€ HE MOT'YT YBEJIMYMBATh CTOUMOCTb KOPIIOPALIHH.

[Tpu Kakux pe3yabTaTax TECTUPOBAHUS MOKHO NMPOBOIUTH AUBEpcHpUKaLnio?

6. PocroxuHckast mexoBas (hadbpuka «Tpyn» (HbiHE «Pycckuit Mmex») B koHIle 1980-x rr. Obla
OJTHUM U3 CaMbIX Oorarbix 3()()eKTUBHBIX MpeaAnpusTiHii MOCKBBI - CTOThICAYHBIN Ko/utekTuB 31J1a
MIPOU3BOJMI MPOIYKIUU HA 2,5 MIIpa pyO., @ yeTsIpe Thicsuu paboTHUKOB «Tpyaa» - Ha 2,2 Mipa.
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B 1989 r. npennpustie 0JHO U3 NEPBBIX CTAIO0 APEHAHBIM, a YEpE3 IoJl, IPEOA0JIEB KOJOCCAIBHOE
COIIPOTHUBIICHUE, BBIIIO U3 COCTaBa OOBEAMHEHUS M CTAJO0 Ha3bIBaThCA KOHIIEpHOM. OKOJIO IecaTu
JET IPEAIPUATUE IEPEKNUBAIIO TPYAHOCTH IIEPBOIO 3Talla IEPECTPOMKH.

B 1998 r. aknmonepsl «Pycckoro mexa» co3peiu I PelUTeNbHbIX JeicTBUH. OHU MOHSUIIH,
YTO MEPECTaHOBKA (PUTyp HA CAMOM MPEINPUATHA HUYETO HE JAeT, U PEIIWIM MPUTIACUTh HOBYIO
KOMaHAy MEHEHKEpOB CO CTOpPOHBbI. HOBbIE MeHemKephl MOCTAaBUIIM NIepe]] cCOOON 3aqaun: BBECTH
npodeccuoHaNbHOE yIpaBieHue (UHAHCAMU, MIEPCOHAIOM; HAIAJUTh MOCTOSIHHbIE MOCTAaBKU Ka-
YECTBEHHOTO ChIPbs; BHEIPUTh MUPOBBIE TEXHOJOTHH BBIJCIKH MeXa U MOIIWBA; OCYIIECTBISThH
COBPEMEHHBIN MapKeTHHT. Bce 310 ObuT0 B ceHTssOpe 1998 T., B KaHYH IPOJaKHOTO CE30HA, I0-
3TOMY JIeCTBOBaNU ObICTPO. XOTs ¢ ¢puHAHCAMU OBUIO TYTO, 32 YEThIpe Mecslla YCIeNln 3aKyIHUTh
CBIpbE M BHEJIPUTH HOBBIE TEXHOJIOIMH, pPacKadyaTh IMPOU3BOJICTBO M CEPHE3HO HAPACTUTh OOBEMBI,
pacnpojiaTh MPOAYKIUIO U BepHyTh noiru. [lpaBma, orhenbHOe cracmbo MeHEIKephl TOBOPAT
kpu3ucy. «be3 Hero mpomecc crabuim3anmuy 3aHsl Obl Topas3fo OOoJbIIe BPEMEHH, - CUUTAET
reHepanbHbiid aupekrop Muxaun Kypuep. — MHoro noiros y Hac 6bu10 B pyOusisx. bounblryto 4acTh
CBIpbsl KYNWIH 3a pyOsiM, C KaKMMHM-TO IOCTaBILMKAMM JIOTOBAPUBAJIUCH O NOCTAaBKE B KpPEIUT,
3apIuiaTa, HaJoTy - B PyOJIsIX».

Kpuzuc nan mexoBlIMKaM BO3MOXXHOCTb HadaTh OOprOy C HMMIIOpTEpaMM, 3aHUMAaBIIMMU
JBBUHYIO JOJI0 phIHKA (10 olleHKaMm JlemapTaMeHTa Jerkoil mpoMBINUIEHHOCTH MUHAKOHOMUKHU
- 85%). HopkoBast myba ot «Pycckoro mexa» B (PMPMEHHOM Mara3wHe CTOUT npumMepHo 50 ThIC.
py0., a umnoptaeie (B ['YMe, HYMe um «OxotHoMm Psmy») - B cpemnem 90-100 Teic. py0. Ha
ppIHKax 1myObl XoTs U noneuieBenu (10 50-70 TbIC.), HO yX€ MEHBIIE MPUBJIEKAIOT MAaCCOBOTO
MOKYTIaTeNs U3-3a HEBBICOKOTO KayecTBa Mexa. Keraru, amst «Pycckoro Mexa» «kadecTBO» - KIII0UeBOe
cioBo. PykoBogurenu ¢abpuku yOekACHBI, YTO I[€Ha HE CcaMoO€ TJIaBHOE, HYXKHO IMpeasiarath
HACTOSIIEE EBPONENCKOE KaUeCTBO.

N300peraTe Benocumesn HE CTald - €CTh COBPEMEHHbIE MHPOBBIE TEXHOJOTUU U
IPOBEPEHHBIN Cr0co0 BbIOOpa MmapTHepa. YCcTpowin TeHaep. KoHKypc Mo TEXHOIOTHH BBIACIKH
HOPKHM BBIMIDaJla aMEpPHUKaHCKasg KOMIIaHusA «JIoBeHIITalH». AMEpHKAaHIbI HECKOJBKO pa3
npue3kKald, CMOTpPEIH, IOTOM JajJd CBOM peKOMeHJauuu. 3ateM (¢abpuka 3aKynuia
o0opyoBaHMe, Hauyajgach peKoHcTpykuusa uexoB. Ilo cmoBam M. Kypuepa, korna BHeapsiau
aMEpPUKAHCKYI0 TEXHOJIOTHIO, O 3aTparax He JAyMalli — CHayajga HYXHO Obulo JOoOWUTHCS
OTIMYHOro KayecTBa. [loTOM mocTaBuiIM 3agady, HE CHH)Kasg KaueCTBEHHBIX IapaMeTpoB,
YMEHBIINUTh U3JIEPKKH, MAaHUTYIUPYs HIOaHCaMH TexXHooruu. Ceiluyac naxe MexITyHapOIHBIC
HKCIEPTHI OLIEHUBAIOT KAYECTBO BBIICIKU HIKYPOK Ha (pabpuke Kak OueHb BBICOKOE.

B ckopHsKHOM Liexe paOOTHHIIBI PEXYT MPEBOCXOJHYIO IUIATUHOBYIO HOPKY B MEJIKYIO
nanmy. YtoObl mopoOpaTh, K mpumepy, 70 MIKYpOK Ui OJHOTO MaHTO, HAllM CHEIHAJIHUCTHI
nepebuparoT g0 1000 mkypok. BaxkHo, 4TOOBI OHM OBUIH OJHOPOJHBIMH MO TOJIIHMHE KOXKEBOTO
MIOKPOBA, MO0 BBICOTE BOpPCa, MO I[BETY, 1O 3aBUTKaM. [IpuMeHeHre HOBON TEXHOJIOTHH MO3BOJIAET
clenarb MOJIOTHO MaHTO POBHBIM, IUIAJIKUM, BO3AYIIHBIM W MpPUJAET HU3JCJIHUI0 BOJHYIOLINE
(bopMBI.

TexHonorus «B pOCHYCK» 3HAUUTENBHO pacIIMpseT BO3MOXKHOCTHU au3aiiHepa. Korga
U3JIeIMe IIBETCS TOJNBKO M3 LEJIbHBIX KYCKOB, 3TO JIUKTYyeT Oojee xecTkyto (opmy. Yacro
TEXHOJIOTMH M3 IEJbHBIX IIKYPOK M «B POCIYCK» COBMEILIAIOTCS, YTOOBI MaHTO MOJIYYHJIOCH
TEIUIbIM, HOCKMM W OJHOBPEMEHHO M3SAUIHBIM. Mojenn koJutekiuii «Pycckoro mexa» wuiu
CO3/JaI0TCSI COOCTBEHHBIMU JAM3allHEpaMH, WIIM MOKYNAIOTCS Y UTANbSHCKUX. «B mpuHIumne msl
JOJDKHBI M Y>K€ TOTOBBI IIPE/UIaraTh aCCOPTUMEHT «Ha BCSIKOE XOUy», - TOBOPUT TUPEKTOP IO
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npojaxaM AHjapell AHTOHOB. - Eciu mokynaTeabHULIA CO CPEIHUM YPOBHEM JIOCTATKA MOKYIAeT
MaHTO, HaMEpEeBasiCb HOCUTh €ro IATh JIET, OHA BBIOUpPAET MU3/eIue U3 LEeIbHBIX MKYpoK. Eciu
NOIIMKAapHEe W MOMOJHEEe, Ha OJWH - JIBa CE30Ha, TO HIYOKY, CHIMTYI0 C NPUMEHEHUEM
TEXHOJIOTMM «B pPOCIyCcK». HeT neHer Ha HOPKY WIM Kapakyilb, MOXHO KYyINHTbh HIAIbTO M3
KpalIEHHOT 0, CKa)KEeM, I10J] PbICh, KPOJIUKAY.

PykoBozncTtBo (abpuku IpeKkpacHO HNOHMMAET, 4YTO TPOMAJHOE MpeAnpustue OyneT
paborath Hed((HEKTUBHO MpHU HEOOIBITUX 00BEMaxX MPOU3BOJCTBA. «YPOBEHb PEHTAOCIBHOCTH
HEBBICOK, ITOCKOJIbKY Mbl HCXOJUM HE U3 KaJbKYJSILIMM ce0ECTOMMOCTH, a U3 NMPUEMIIEMOH JIs
pelHKa IIeHbl, - mosicHser M. Kyprep.- UtoOsl mpeanpusitue ObIIIO pEeHTAOENbHBIM, HYKHO
OBICTPO pacUIMpsATh NPOU3BOACTBO. S CO3HATENBLHO HE XOouy JAaBaThb ULUQPBL, 3a4eM
UH(POPMHUPOBATh KOHKYPEHTOB, CKa)Xy JIMIIb, YTO y HAac cedyac OKOJIO COpOKa BaKaHCUU
CKOPHSIKOB. A Ka)KIblii CKOPHSIK JOINOJIHUTEIBHO CO3/1a€T TPU - YeThlpe pabouux mecra». OauH
U3 PE3epBOB POCTA MPOU3BOJACTBA - MOUIMB CIELOJAEKAbl, B TOM YUCIE JUISl TOCCTPYKTYpP. XOTs
IUIATAT 1O roc3aka3aM He BCerja UcipaBHO, «Pycckuil Mex» crapaeTcst COXpaHUTh 32 COOOH 3Ty
HULIy ¥ Y4YacTBYeT BO BCEX TEHJEpax Ha IOCTaBKYy MEXOBBIX M3Jenuil cuinoBukam. boiee
BBITOAHBIMU Ul «Pycckoro mexa» SBISAIOTCS KOHTPAaKThl € HEPTIHUKAMHU, Ta30BUKAMH,
aBuakomnanuamu u MYC. Eme o1HO NEepCneKTHBHOE HANpaBiIEHUE - YCIYTU: YUCTKA U
XpaHEHUE MEXOBBIX U3JIENMH, MOArOHKa OAeXbl. bonee ruOkoi crana (puHaHCOBas MOJIUTUKA.
«Pycckmii Mex» Hayall akTHBHee paboTarh C KpeAuTamMu OaHKOB, YTO TPEKHEE PYKOBOJCTBO
JienaTh IpocTo onacanocsk. Ilpeanpuarue-To ce30HHOE: 3aKyIKa ChIpbs JOJKHA OCYIECTBIIATHCS
B C)KaTble CPOKH, KOIJa MOXHO IMOJYYUTh KauyeCTBEHHbIE WIKYpKH IO jAeuieBoi meHe. To ke
caMoe C MPOAaKaMu: 3TO CEHTAOph - stHBapb. A (pabpuke sxenaTesbHO paboTaTh Kpyrislid rox. C
ceHTsA0ps mpouwioro rojga «Pycckuii Mex» HU pa3y He ocTaHaBiauBaicd. [IpuueM eciau B
IpeXKHUE ToJbl OONBIIYI0 YAacTh KOJUIEKTHBA B KOHIIE 3MMbI OTHPABISIM B HEOIUIAYMBAaEMbIe
OTIYyCKa, TO B MPOLIJIOM TOJYy MNPUXOAUIOCH AK€ MPOCUTH JIOJEH MOTEpPHETh C OTABIXOM.
[lepBeiMH HTOramMu cBoel pabOThl HOBas KOMaHJla MEHEIKEPOB CUHMTAET CTAOMIM3AIUIO
MOJIOKEHUSA. DTO 3HAYMT, YTO CO3JaHa IUIOLIAJKa Mg JajbHelmero pocrta. KakoBa nenb
koMranuu? Kypuep roBOopUT, YTO HE YCHOKOMUTCS, MOKa aKLHMOHEpPhl HE HA4YHYT I0Jy4aTh
nuBHuneHbl. W Torna «b0aHKM OKOHYATENbHO YOEIATCs, YTO Mbl pa3BUBAaeMCs TUHAMHYHO U
ABJISIEMCSI pE€aJIbHBIM U BBITOJAHBIM napTHepom». Ha camom nene M. Kypuep xouer nmoHpaBUThCS
He 0aHKaM, a 3arpaHU4yHBIM NokynatensM. [lomydars KpenuThl, 4TOObI OTKpPBIBaTh (PUPMEHHBIE
Mara3uHbsl B EBporie, - Takasg «4UCTO KOHKpPETHAas» 1IeJIb UMEETCS Y PYKOBOAMTENIEH OKUBILIETO
TUTaHTa.

Bomnpocsr

Kakue cunpHbIe U c1abble CTOPOHBI UMeeT KoMnaHus «Pycckuil mex»?
Coznianust Kakux KOHKYPEHTHBIX PEUMYILIECTB 100MBaeTCs OpraHu3anus?
KakoBsl cTpaTerun nenoodpasobanus «Pycckoro mexan?
Kak nposiBisiercs B 1esITeIbHOCTH KOMITAHUU CTpATeTusi KOHKYPEHLUN?
KakoBa cTparerusi BHEIIHEAKOHOMHYECKOHN AEATEIbHOCTH KOMIIaHUH?

7. IlocTpoiite CTPYKTYpHO-JIOTHUECKYIO CXEMY IO BOIpOCaM KOPIIOPATUBHOI'O U TOCYAapCTBEHHOTO
CTPaTErn4ecKoro yNpapJeHUS ¢ NMPUMEHEHUEM METOAOB JOPOXKHOIO KapTUPOBAHUS, CTPAaTErMUECKUX
TUIAHOB, LIEJIEBBIX TIPOIPaMM U YIPaBIEHYECKUX POEKTOB.

agbrwbnE
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3.3 Kputepuu onieHuBaHus

Bunel tekyuiero Bricokuit [IponBunyTHII IToporosslit Henonyctumslit
KOHTPOJIS YPOBEHB YpPOBEHb YpPOBEHb YPOBEHb

90-100% 75-89% 50-74% 0-49%
(oTM4HO) (xopo10) (YAoBIeTBOpUTENbHO) | (HEYHOBJIETBOPUTEIHHO)

[Ipe3eHTanoHHBIIH 27-30 23-26 15-22 0-14

JOKIaz

IIpakTuueckas

pabora (TecToBbIe

3aaHusg U

MIPaKTHYECKHe

YIpaKHEHUS)

Keitic-3amanus

[pakTraeckoe 27-30 23-26 15-22 0-14

3amaHue (B paMKax

CaMOCTOSITEIILHOM

paboThi)

Kputepuu onieHnBanus Mpe3eHTAIIMOHHOTO JTOKIA/a:

- «otmaHO» (A, A-, 4.0-3.67, 90-100%) craBuTcs, eciu:

1) mpe3eHTalnMss COOTBETCTBYET TE€ME WJIM €€ BOMpOCy, o(pOopMIIeH TUTYJIBHBIA CHail C
3arojoOBKOM (Tema, IeNu, IUlaH W T.01.), c)OpMyTupOBaHHas TeMa SICHO W3JIOXKEHA U
CTPYKTYpUPOBaHa, MCIOJNb30BaHbl rpaduueckue n3zobpaxenus (pororpaduu, KapTUHKA U T.II.),
COOTBETCTBYIOIIME TeMe (BOIPOCY); BBIACP)KAH CTUJIb, I[BETOBAS raMMa, MCIIOJIb30BaHA aHUMALIHS,
3BYK; paboTa ohopMIiIeHa U MPEIOCTaBICHA B YCTAHOBJIEHHBIN CPOK;

2) CTymeHT TOJHO u3Jaraer wmarepuaid (OTBEYaeT Ha BOMPOC), JaeT MpPaBUIHHOE
oTpeielIeHne OCHOBHBIX MOHATHI; 0OHApyKMBAeT MOHUMaHUe MaTepualia, MO>KeT 000CHOBATh CBOU
CYXJIEHUS, IPUMEHHUTh 3HAHWS HA TPAKTHKE, TPUBECTH HEOOXOIMMBIE TPUMEPHI HE TOJIBKO H3
yuyeOHHMKAa, HO M CaMOCTOSITEJIbHO COCTaBJCHHbIE, H3JaraeT MarTepuai IMOoCJel0BaTelNbHO U
NPaBUIBHO C TOYKHU 3PEHUSI HOPM JIUTEPATYPHOTO S3bIKA;

- «xopomioy» (B+, B, B-, 3.33-2.67, 75-89%) ctaBuTcs, eciu:

1) npe3eHTalMsi COOTBETCTBYET TeMe paboThl; 0(pOpMIIEH TUTYIBHBIN Cai]l ¢ 3ar0JIOBKOM
(TemMa, nenu, IIaH MU T.I.); cHOPMYJIMpPOBaHHAsE TeMa SICHO M3JI0XKEHa U CTPYKTYpHUpOBaHA;
UCIMOJIb30BaHbl rpaduyeckre u3odpaxenus (dpororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOLIHUE
TeMe; paboTa oopMIIeHA U MPEJOCTABJICHA B YCTAHOBJIEHHBIN CPOK;

2) CTyZIeHT AaeT OTBET, YAOBIETBOPSIONMIUN TEM e TPeOOBAaHUSAM, UTO U JJISI KOTIIMYHOY, HO
nomyckaeT 1-2 ommOKH, KOTOphIE caM K€ MCTPAaBISIET, U 1—2 HeaoueTa B MOCIEN0BATEILHOCTH U
S3BIKOBOM O(DOPMIIEHHUHU M3J1araeMoro;

- «ynosierBopurensHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) craBuTcs, eciu:

1) mpe3eHTalMsi COOTBETCTBYET TeMe paboThl; 0(pOpMIIEH TUTYIIBHBIM Cai]l ¢ 3ar0JIOBKOM
(Tema, Tieny, MJIaH ¥ T.11.); CPOPMYJIMpOBaHHAs TeMa HESICHO M3JI0KEHA W HECTPYKTYpPHpPOBaHA; HE
UCIOJIb30BaHbl rpaduyeckne n3odpaxenus (dpororpaduu, KapTUHKA U T.I.), COOTBETCTBYIOLIHUE
TeME;

2) cTylneHT OOHapyXKMBaeT 3HAHHE U MOHMMAHHE OCHOBHBIX MOJIOKCHUU JAHHOW TeMbI, HO
u3JaraeT MaTepual HEMOJHO W JOMYCKaeT HETOYHOCTH B ONPEACICHUW TOHATHH WITH
dbopMynUpOBKEe NpaBWI; HE yMeeT JOCTaTOYHO TIIyOOKO M JI0Ka3aTeNbHO OOOCHOBATH CBOM
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CYXJIEHUS M TIPUBECTH CBOHM TNPUMEPHI; M3JIaraeT MaTepuan HEMOCIEeI0BATEeIbHO U JIOIMYCKaeT
OLIMOKH B A3bIKOBOM O()OPMIJIEHUH M3J1araeMoro;

- «aeypaosnersoputensHo» (F, 0, 0-49%) craButcs, eciu:

1) mpe3eHTalys HE BBITOJHEHA WIM COJIEPKHUT MaTepHall He IO BOIPOCY;

2) cryneHT OOHapy)XHMBaeT HE3HaHUE OOJBIIEH YacTH COOTBETCTBYIOIIETO BOIPOCA,
JIoIycKaeT OmMOKH B (OPMYJIUPOBKE OIpENCICHU W MpaBWi, MCKaXKalOIIMe HX CMBICI,
OecropsI0YHO ¥ HEYBEPEHHO M3JIaraeT MaTepuall.

TpeboBanust k opopmieHuo npesenranuu: IIpe3eHTanus co3maercs Mo yka3aHHOH TeMe.
O6bem npeseHTauuu He MeHee 10 ciaiioB. @oH ciailloB — OAHOTOHHBIN. BbrlpaBHMBaHUE TEKCTa
CcJIeBa, 3arojioBku — 1o ueHTpy. llpudr tekcra Ha cnaitne — 28-30 nT. Pekomenayercs Ha craiine
pacrionarath PUCYHKH WIH WUIIOCTpanuu. llpu co3maHuu mpe3eHTaluu, MOXXKHO HCIOJIb30BaTh
PEKOMEHIYeMYIO JINTepaTypy, Tak U pecypcel MnTepHer. [lpu 3ammre yuuThIBaeTCs HArjlIsIHOCTh
NPE3CHTAINH, COACP)KaHNE H COOTBETCTBUE MaTepHaa.

Kputepun onieHuBaHMs MPAKTUYECKON pabOTHI:

- «ormmuuHO» (A, A-, 4.0-3.67, 90-100%) BbIcTaBisieTcs, €CIU CTYIEHT UMEET IIyOOKHe
3HAHMS y4EOHOT0 MaTepuaia Mo TeMe MPAKTHIECKOH paboThI, TTOKA3bIBACT YCBOCHUE B3aMMOCBSI3U
OCHOBHBIX TOHSTUHA HCIHONB3YEeMBIX B paboTe, CMOI OTBETUTh Ha BCE YTOUHSIONIME U
JIOTIOTHATEIbHBIC BOTPOCHL. CTYJIEHT NEMOHCTPUPYET 3HAHUS TEOPETUYCCKOTO M MPAKTHICCKOTO
MaTepuana Mo TeMe MNPAKTUYECKOW paboThl, OMpeeNseT B3aUMOCBSA3M MEXKIY MOKa3aTelsiMU
3ama4n, JMa€T TPABWIBHBIA ANTOPUTM PEIICHHS, ONPEICIIIeT MEXJIUCIUILIMHAPHBIC CBSI3U II0
YCIIOBUIO 3a/IaHUs;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BeICTaBIsIETCS, €CJIM CTYICHT TIOKa3aJl 3HAHWE
yueOHOr0 MarepHala, yCBOWJ OCHOBHYIO IJUTEPaTypy, CMOT OTBETUTh IOYTH TIOJHO Ha BCe
3aJIaHHBIC  JIOTIOJHUTEIBHBIC M YTOUYHSIOMKE BONpPOChl. CTYACHT JEMOHCTPUPYET 3HAHUS
TEOPETUYECKOTO0 W TMPAKTHYECKOr0 MaTepuajga MO TeMe MPAKTUYECKOW paboThl, JOIMycKas
HE3HAYUTENIbHBIC  HETOYHOCTH TPU  pEIIeHWH  3a7ad, WMes  HEMOJHOEe  TOHWMaHHhe
MEXIUCIUTUTMHAPHBIX CBSI3eH MPH MPABUIIBHOM BBIOOpE aJITOPUTMA PEIICHUS 3a1aHHUS;

- «ynosnerBoputenpHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BeICTaBISICTCS, ©CIH
CTYJICHT B IIEJIOM OCBOMJI MaTepHall MPAKTHYECCKOH pabOTHI, OTBETHJI HE HA BCE YTOYHSIOIINAE U
JOTIOTHUTENIbHBIE BOMpPOChl. CTYOEHT 3aTpyIHSAETCS C MPAaBUIBHOW OIIEHKOW MpenIoKeHHON
3ama4n, Ja€T HEMOJHBIA OTBET, TPEOYIOINH HABOASAIIMX BOIPOCOB TIPEIOJaBaTess, BBIOOP
aNropuTMa pelIeHHs 33/1a4i BO3MOKEH MPU HABOJAIIUX BOMIPOCAX MPENoIaBaTes;

- «wueynosnerBoputenbHo» (F, 0, 0-49%) BbicTaBIs€TCS CTYACHTY, €CIM OH HUMEET
CYyIIIECTBEHHbIE MpPOOETbl B 3HAHHUSIX OCHOBHOTO y4eOHOro MaTepuana MPakTHYeCKOW padoThI,
KOTOPBIA TIOJHOCTBIO HE PACKPBLI COJEPIKAHHE BOMPOCOB, HE CMOT OTBETUTh HA YTOYHSIOIIAE U
JOTIOTHUTEIbHBIE BOMPOCHL. CTYACHT NaéT HEBEPHYIO OIEHKY CUTYaIluu, HEMPaBUILHO BHIOMpAET
AJTOPUTM JICUCTBHIA.

Kpurepun onieHuBaHus Keic-3ajaHus:

- «ormmuHo» (A, A-, 4.0-3.67, 90-100%) BbICTaBuseTCcs  CTYAEHTY, €CIH
JIEMOHCTPHUPYIOTCS: YMEHHUS HCIIOIh30BaTh CUCTEMHBIH M CHUTYaTUBHBIN ITOJXOJBI, MPEICTABUTH
apryMEHTUPOBAHHOE pacCyXJIEHHE MO0 MpolieMe, MOIYyYuTh U 00paboTaTh JOMOIHUTEIHHBIE
JTaHHBIC; ONpPENeIATh IEJH, 3aJadd, Pe3yJabTaThl MPEACTOSIICH JEATEIBbHOCTH, TPHIHUHBI
BO3HUKHOBEHUSI CUTYyalllu, MPOOJIEMbI; TOHUMATh 0oJiee MHUPOKUI KOHTEKCT, B paMKaX KOTOPOTO
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HAXOJUTCSl CUTyalusi: €€ CBATH C APYTUMH IMPOOJIeMaMH, OIPENENATh PUCKU, TPYIHOCTH IPH
paspelieHnu npo0ieMsl, HOATOTOBUTH IPOrpaMMy JEHCTBHIA;

- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%) BbICTaBIsAETCA CTYACHTY, €CJIH
JEMOHCTPUPYIOTCSA: YMEHHUS HCIOJb30BATh CUCTEMHBIM M CHUTYaTHBHBIH IMOIXOJbI, MPEICTABUTH
ornpeAenEHHbIC APTYMEHTHI PACCYKICHUS M0 TpodieMe, TOTYyYUTh U 00padoTaTh JOIOTHUTEIbHEIC
JAHHbIE; OIpPENeNATh ILeNu, 3aJayd, pe3yJabTaThl MPEACTOALEH JeATeNbHOCTH, NPUYUHBI
BO3HUKHOBEHUS CHUTYalluH, IPOOJIEMBI U €€ CBATHU C IPYTUMHU IpoOIeMaMu, ONPeAesTh HEKOTOPbIE
PHCKH, TPYIHOCTH IPH pa3pelieHnu npo0aeMbl, HOArOTOBUTh IPOrpaMMy AEHCTBHIH;

- «ygnosnerBoputrenbHO» (C+, C, C-, D+,D, 2.33-1.0, 50-74%) BbICTaBISETCS CTYACHTY,
€CIIM JIEMOHCTPUPYIOTCS: YMEHHUs NPEACTaBUTbh pacCyKIeHHUs IO mpolieMe, ONpeaessaTh ey,
3aaud, pe3yJabTaThl MPEACTOSIIEH NeSTETbHOCTH, ONPENEeNATh BO3MOXKHBIE CBSI3M MPOOIEMBI C
JPYTUMH NIpo0sieMaMH, YaCTUYHO OIKMCATh POrpaMMy JeHCTBUM;

- «ueynosnerBoputenbHo»  (F, 0, 0-49%)  BeicTaBisiercss  CTyAEHTY,  €CIH
JIEMOHCTPUPYIOTCS: DPAa3pO3HEHHbIE apryMEHTbl MO MpoOJieMe MM apryMEHThl OTCYTCTBYIOT,
HEYMEHHE ONPEICIATh e, 3a1a49H, PE3yabTaThl MPEACTOSIIEH AeATEIILHOCTH, CBSI3U MPOOIEMBI C
JPYTUMH IIpo0iieMaMy, IpOorpaMMa JIeHCTBUM COJIEPKUT CePbe3HbIe OIUOKH UM OTCYTCTBYET.

Pexomenpmanmu crymeHTy mo pabote Hax Keiicom. HesaBucuMo OT  mpHpOIH,
IPEJOCTaBIEHHOI O Keiica, CTy/IeHTaM HY>KHO OyJeT:

1. «IIpoaHanu3upoBaTh) €ro: BBIIBUTH, YTO M TIOYEMY MPOUCXOAUT, YTO MOXKET TPOU30UTH
U 110YEMY.

2. OOBSICHATH CUTYAIIHIO.

3. OueHUTh yKe IPUHATHIE MEPHI.

4. OOcyauTh BO3MOXKHBIE OyyllIue AEUCTBUS U CPABHUTH UX BO3MOXKHYIO 3()(PEKTUBHOCTb.

Pabotast Hajg KelicoM, CTY/I€HThI JOJKHBI IPOIEMOHCTPUPOBATH CIEIYIOIIUE YMEHHUS:

- OmpeneNeHue IMI, YbM HMHTEPECHl 3aTparuBaeT IpOoOJIeMHAass CUTyalsi W YMEHHE
YUUTBIBATh UX pa3IMyHbIE, 3a4acTyI0 MPOTUBOMOI0KHbBIE HHTEPECH] U TOUKHU 3PEHUS;

- OIpeneNeHre TOro, Kakas MMEIOMAscs WM JOCTyMHas WHPOpPMAalrs MOXKET MPOJIUTh
CBET Ha CUTYalLlMIO U B KaKOW CTeNeHH 3Ta nH(popManus OyAeT HalexKHOH;

- yMeHHe pa30oupaThCs B MPECTABICHUAX O CUTYallud — CBOUX U APYTHX WICHOB TPYIIIIH,
a TaKKe€ OCHOBHBIX JCHCTBYIONIMX JHIl Kelca (CyOBEKTHBHBIE IMPEICTABICHHUS MOTYT BECTH K
HEMpPaBWIbHOMY BOCHPHUSATHIO MPOOIEMbI MIM OTPAaHUYMBATH BO3MOXKHOCTH YIyUIIEHHUs CUTYaIUH);

- yMeHHe paboTaTh C HEOJHO3HAYHOCTHIO U HEOIPENEICHHOCThIO, T.K. HUKOTa HEe Oynaer
NOJHOM MH(popMaIuy;

- YMEHHE «BBISIBUTH CyTh» NMPOOJIEMHOW CHUTyallMd TaK, YTOOBI MMOYYBCTBOBATh, MOHSATH,
4TO JIEHCTBUTENBHO MPOUCXOJUT — OCHOBHBIE MTPOOIEMBI CUTYAIMH, (PaKTOPHI, MOBJIUABLIME HA UX
BO3HHUKHOBEHHWE, 3aJCHCTBOBAHHbIC MPUYMHHBICE CBS3M W/WIM  BEPOSTHBIE  ITOCIEICTBUS
OCYILIECTBIICHHBIX U BO3MOXKHBIX OYyAyIIUX NEHCTBUH;

- € y4€TOM 3TOTr0 MOHUMAaHMs — yMEHHE pa3padoTaTh HE0OXOUMbIE AEHCTBHUS;

- yMeHHe YOeouTh BCeX, KOrO HYXHO B 3TOM YO€IHUTb, UYTO BHIOpaHHOE HampaBiICHHE
JeSITeTbHOCTH JICHCTBUTEIFHO IPUEMIIEMO;

- YMEHHE YAOCTOBEPUTHCS, YTO BCE BOBJICUEHHBIE B O3TH JEHCTBHUSA JIOAUM AaKTHBHO
YYaCTBYIOT B HUX M CIIOCOOHBI UX BBITIOJHSATH.

Kpurtepuu orleHMBaHUS MPAKTUIECKOTO 3a1aHus (B paMKax CaMOCTOSITEIbHOW paboThI):
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- «otamaHo» (A, A-, 4.0-3.67, 90-100%) BeICTABISIETCS, €CIIU CTYICHT BBITIOTHWII 33 1aHUS
0e3 omMO0K U HeT0YETOB, IOMYCTHII HEe 00JIee OHOI0 HEA0UETa,
- «xopomo» (B+, B, B-, 3.33-2.67, 75-89%), eciu CTyIeHT BBIIOJHUI 3aJaHUS
MOJIHOCTBIO, HO JIONYCTUJI B HEHM He OoJiee OJHOM HErpyOoOr OIMMOKK W OJHOTO HEA04ETa, WM HE

OoJiee ABYX HEIOUETOB;

- «ynosnerBoputenpHo» (C+, C, C-, D+,D, 2.33-1.0, 50-74%), ecnu CTyA€HT MpaBHIBHO
BBITIOJTHIJI HE MEHEe TIOJIOBUHBI 33aJ[aHUI WM JIOMYCTHII He 0ojiee IBYX IpyOBIX OIMIMOOK, MU HE
OoJsiee oJIHOM Tpy0OO M OJHOM HErpyOO¥ OMMOKK M OJHOTO HEIO4YeTa, WM He Oosee IBYX-Tpex
HErpyObIX OMMOOK, WM OJHOW HErpy0oil OMMOKKM M TpPeX HEIOYETOB, WM MPU OTCYTCTBUU

OH_II/I6OK, HO ITPpHU HAJINYKUH YCTBIPCX-IIATH He,I[OLIéTOB, AOITYCKACT NCKaKCHHUC q)aKTOB;

- «wueynosnerBopurenbHo» (F, 0, 0-49%), ecnu CTyAeHT AOMYCTHJI YUCIO OUIMOOK W
HEJI0YETOB MPEBOCXOSIIEEe HOPMY, TP KOTOPOH MOXKET OBITh BBICTABICHO «YIOBIECTBOPUTEIHHOY,
WJIN €CITU TIPABUJIBHO BBIITOJIHWJI MEHEE MOJIOBUHBI 33 JaHHA.

© Kocranaiickuit pumman ®I'50Y BO «Henl'Y»




OTMeTKH 0 MPOJUIEHUH CPOKA NEHCTBUS

®DoHJT OLIEHOYHBIX CPECTB MPOJIOHIMPOBAH Ha

2022 / 2023 yueGHbIi TOJ PEIICHAEM YUEHOTO COBETa
Kocranatickoro ¢pmmana ®T'bOY BO «Uenl'V»

oT «26» mas 2022 r. [IpoTokon Ne 12

DoHJI OIIEHOYHBIX CPEICTB MPOJIOHIMPOBAH Ha
20/ 20 y4eOHBIH TOA peIICHHEM YYEHOTO
cogera Kocranaiickoro ¢mmama &I'BOY BO
«enl'V»

0T « » 20 r. [Ipotokon Ne

@DOHJ OIIEHOYHBIX CPECTB IPOJOHTUPOBAH Ha
20/ 20 y4eOHBIH Troja pelieHueM YYEHOTO
cosera Kocranaiickoro ¢umana &I'BOY BO
«Wenl'V»

OT « » 20 r. [Iporokon Ne






