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MWHOBPHAY KW POCCUIA

depaepanibHOe rocyfapcTBeHHOE GHOKETHOE 06pa3oBaTe/lbHOE YUPEXAEHWE BbICLLEr0 06pa30BaHus
(I7IHUJ'I' «YensabuHcKuiA rocyfapcTBeHHbI yHuBepeuteT» (Pre0Y BO «UenlY»)

KocTaHaickuin domnman

Kadepa 3KOHOMUKYM

MeToanyeckme pekomeHgauuu [ANA MNOAFOTOBKW K 3aHATUMAM JIEKUMOHHOrO, CeMMHApCKOro Tuna u K
CaMOCTOSITeNbHON paboTe CTYfEHTOB NO AuCUMNMHe (MOAy/N) «YnpasneHue 3¢(eKTUBHOCTHIO K
pe3ynbTaTUBHOCTbIO 6M3HECa» MO OCHOBHOM MpodieccMoHanbHOM 06pa3oBaTeNibHON NporpamMMe  BbICLUErO
06pa3oBaHMA - MporpaMmMe GakanaBpuaTta «Ynpas/ieHMe 6M3HECOM» MO HampasfeHuo noarotoBku 38.03.02
MeHeKMeHT

Bepcus fokymeHTa - | cTp. 213 20 MepBbIli ak3eMnNap KOMWA Ne

MeTogunyeckune peKomMmeHgauy NPUHATI
YuéHbim coBeToM KocTaHanckoro unuana ®reOy BO «Henl'Y»

NMpoTokon 3acegaHna Ne 10 ot 25 mas 2023 T.

INpeacepartens yYY4EHOro coBeTa P.A. TionereHoBsa
unnana

CekpeTapb YYEHOro coBseTta H.A. KpaBuyeHKO
unnana

MeToanyeckne peKoMeHpaLmMm peKoMeHA0BaHbI

YyebHo-MeTOANYeCKUM coBeTOM KocTaHaiickoro dmnnana ®reOyY BO «Yenl'y»
MpoTokon 3aceaaHna Ne 10 ot 18 mada 2023 T.

MNpeacepatens

Y4ebHO-MeTOANYECKOrO coBeTa H.A. Hanusko
MeTognueckne pekomMeHgaumn paspaboTaHbl N PeKOMeHAOBaHbl Kageapoii
9KOHOMUKMU

MpoTokon 3acenaHna Ne 9 ot 10 mas 2023 T.

3aBefyroLmin Kadeapom I".B. MNaHnHa

ABTOp (cocTaBUTE/b) MwuwynuHa O.B.,
npoeccop Kaheapbl IKOHOMUKMK, LOKTOP IKOHOMUYECKNX HayK
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PE3yNBTaTUBHOCTRIO OM3HECa» IO OCHOBHOH Npo(eCcCHOHATIBbHOH 00pa3oBaTelIbHON IMporpamMMe BBICIIETO
obpa3oBaHus — mporpaMme OakanaBpuara «YIpaBlieHHe OW3HECOM» 10 HampaBieHHIO moarotoBku 38.03.02
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MHHOBPHAYKH POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcreeHHbli yHuBepcute™ (OI'BOY BO «HenlVy»)

Kocranaiickuii Gpumman

Kadenpa sxoHOMEKH

Meroaudeckre pPEeKOMEHAAIWH Ul TTOATOTOBKM K 3aHATHSAM JIEKIMOHHOTO, CEMHHApCKOTO THIIA H K
CaMOCTOSITENIFHOH paboTe CTYIOEHTOB IO JUCHUIUIMHE (MOIymio) «YmpasieHHe S(QEKTHBHOCTBIO U
PE3yNBTaTUBHOCTRIO OM3HECa» IO OCHOBHOH Npo(eCcCHOHATIBbHOH 00pa3oBaTelIbHON IMporpamMMe BBICIIETO
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Bepcus mokymenra - 1 ctp. 4 u3 20 IlepBblit SK3eMILISIP KOTINA Ne

1. EJIA "1 3AJAYHN JTUCHUITJIMHBI

Hanpasnenue noaroroku: 38.03.02 «MeHemKMEHT.

HampasnenHocts (nmpoduis): YopasineHne OU3HECOM.

Jucuummna: YrpasneHue 3QpQeKTUBHOCTBIO U PE3YJAbTaTUBHOCTHIO OM3HECA.
Cemectp (cemecTpbl) U3ydeHUs: 8 cemecTp.

Lenp nucuurmmHbl — (OPMHUPOBAHUE KOMIUICKCHBIX 3HAHWN O KOHILEHIUH YIPABICHUS
3¢ (}EeKTUBHOCTHIO U PE3YJITATUBHOCTHIO OM3HECA C UCMHOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHM
JOCTH)KEHUS €TO CTPATErMYECKUX IENICH.

3agauu:

— W3ydYeHHE NOHATUHHOIO ammapara M TEXHOJIOTWH ynpaBieHus 3()(EeKTHBHOCTBIO U
pe3ynbTaTUBHOCTHIO OU3HECa,

— YMETh W3BICKMBATh PE3€pPBbI MOBHIIEHUS PPEKTUBHOCTH TPU AHAIN3E NEATCIHHOCTH
pa3IM4YHbIX BUJOB OM3HECA;

—TIpHOOpPETEHNE HABBHIKOB IPUMEHCHHSI B IPAKTHYCCKOH JIEATEIHPHOCTH TEXHOJOTHI
NOBBIICHUS 3()PEKTUBHOCTU U Pe3yIbTaTUBHOCTH OHU3HECA.

TpeOoBaHus K IpeaBapUTEIbLHON OJIOTOBKE 00YUarOIIErocs:

- BBenenue B OusHec

- Teopust MeHeIKMEHTA

- IHHOBaIMM 1 COBpeMEHHbIE MOJIeNTn OU3HECa

- CTpaTeruyeckuit MEHeKMEHT

- YpaBieHueckuil 1 (UHAHCOBBIN aHATH3

-DKOHOMHMKA U YIPABICHUE PEAPUITHEM

-IIponsBoacTBeHHas nmpakTHKa. [IpoeKTHO-TEXHOIOrHYEeCKast MPaKTHKA
[Tpou3BocTBeHHAs IPaKTHUKA. TeXHONIOTHYECKAs TPAKTHKA

JIMCUMIUIIMHBL ¥ TPAKTUKH, AN KOTOPBIX OCBOCHHE JAHHOW JMCUUIUIMHBI (MOJYIS)
HEO0OXO0MMO KaK MPeIIIeCTBYOIIEE:

- BoimonHenue ¥ 3ammuTa BBIMTYCKHON KBATH(PUKAIMOHHON pabOThI
- [IpousBocTBeHHas npakTuka. [IpeaunioMHas nmpakTuka

2. KOMIIETEHIIVH, 3AKPEILTEHHBIE 3A TUCIHUTIIMHOM

N3ydyenne nucuuIinMHbl «YnpasieHue 3Q(QeKTUBHOCTBIO U PE3yJIbTaTUBHOCTBIO OM3HECA»
HanpaBJIeHO HAa (OPMHUPOBAHUE CIETYIONUX KOMIIETECHITHHA:

Konpr Conepxanue Wupukarops! noctiwxkenust | [lepedeHb IIaHUPYEMBIX PE3YJIbTaTOB 00Y4YEHHS
KOMITETEHIINT KOMITETEHIINH KOMITETEHIIMH COTJIaCHO TI0 INCIMIUTNHE
(1o ®I0C) cornacHo @I'OC OloIl
1 2 3 4
IIK 3 Cnocoben K 3.3 Iopozosuiii 3namu: METOI0JIOrMYECKHE
pa3pabaTbIBaTh JleMOHCTpUpPYET HaBBIKH | YpOGeHb OCHOBBI HCCJIEZOBaHUS MPoOIeM
yIIpaBIICHYCCKUE yIpaBIeHUS ynpasieHus: 3Q(HEKTUBHOCTHIO H
pelieHus, 3¢ EeKTHBHOCTHIO U KOHKYPEHTOCIIOCOOHOCTBIO
CBsI3aHHBIC C KOHKYPEHTOCIIOCOOHOCTBIO Ou3Heca
pa3BUTHEM OusHeca Ymems: hopmynupoBath 1enu u
OusHeca, U 3amaq B cepe TOBBINICHUS

© Kocranaiickuit punmnan ®I'E0Y BO «Henl'Y»




MHHOBPHAYKH POCCUN

DenepaibHOE TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIIETO 00pa30BaHMs

@” «Yensbunckuii rocynapcreeHHbli yHuBepcute™ (OI'BOY BO «HenlVy»)
Kocranaiickuii Gpumman
Kadenpa sxoHOMEKH

Mertoauueckue pPeKOMEHAaNuMU [Jid IOATOTOBKU K 3aHATUAM JICKHUOHHOTO, CEMHHApPCKOro THUIIA U K

CaMOCTOSITEIIEHOM pa60Te CTYACHTOB 10 AJUCHHUIUINHE (MOﬂy.]'IIO)

«YnpasieHue SPPEKTHBHOCTBIO H

PE3yNBTaTUBHOCTRIO OM3HECa» IO OCHOBHOH Npo(eCcCHOHATIBbHOH 00pa3oBaTelIbHON IMporpamMMe BBICIIETO
obpa3oBaHus — mporpaMme OakanaBpuara «YIpaBlieHHe OW3HECOM» 10 HampaBieHHIO moarotoBku 38.03.02

MenepKMeHT

Bepcus mokymenra - 1 ctp. 5u3 20 IlepBblit SK3eMILISIP

KOITHA Ne

COJICHCTBOBATH UX
peanu3am

spdexTHBHOCTH  OW3Heca U
PeryIupOBaHUs ero
KOHKYPEHTOCIIOCOOHOCTH
Braoems: HaBbIKaMu pazpabOTKH
u pacuera KITFOUEBBIX
IOoKa3zareled Uil OLECHKU H
ynpaBieHus: 3Q(HEeKTUBHOCTHIO U
KOHKYPEHTOCIIOCOOHOCTHIO
OuzHeca

IIpoosunymutii
VPOGeHb

3uame. MOHATHUITHBII u
KaTeropraJIbHbIA anmapar
KOHIIETILINH YIpaBIeHUS
3P PEKTHBHOCTEHIO "
KOHKYPEHTOCIIOCOOHOCTBIO
OusHeca

Ymems: BbIABIATH (akTOpbl U
JIBIDKYIIME CHIIBI, OKa3bIBAIOIUC
BIIMSHHE Ha pasBuTHE
KOHKYPEHLIMM Ha OTpacieBbIX
PBIHKax, W3bICKHMBAaET pE3epPBHI
MOBBILICHUS PE3yJIbTATUBHOCTU U
s deKTHBHOCTH OH3HECA
Bradems: TeXHOJIOTUSIMU OLIEHKH
TeKyUlel M CTpaTeruyeckoun
3¢ PEKTUBHOCTH,
Pe3yIbTaTHBHOCTH u
KOHKYPEHTOCIIOCOOHOCTH
6u3Heca

Boicokuti
yposeHb

3namu: BO3MOXKHOCTH
KOHLETILIUH yIpaBJICHUS
3 PEeKTUBHOCTHIO u
KOHKYPEHTOCIIOCOOHOCTHIO
Om3Heca M MX OTpaHMYCHHS NpU
UCIIOJIb30BaHUHU

Ymems: pa3pabathIBaTh
YIpaBJIeHYECKUE PpEIICHHs 10
[OBBILLEHUIO 3¢ PEKTUBHOCTH
JIeSITEIIbHOCTH u
KOHKYPEHTOCIIOCOOHOCTH
pa3IMYHBIX ~ BHJOB  OuW3Heca,

MIPUMEHSThH ONTUMAJIbHBIE
TEXHOJIOTUH yIPaBICHUS
3¢ EKTHBHOCTHIO u

KOHKYPEHTOCIIOCOOHOCTBIO
6usHeca
Braoems: mMeronamu pazpaboTKH

porpamMm TOBBIIIICHHS
spdexTHBHOCTH  OW3Heca U
peryIupOBaHUS ero

KOHKYPEHTOCIIOCOOHOCTH
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MHHOBPHAYKH POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHUs
@” «Yensbunckuii rocynapcreeHHbli yHuBepcute™ (OI'BOY BO «HenlVy»)

Kocranaiickuii Gpumman

Kadenpa sxoHOMEKH

Meroaudeckre pPEeKOMEHAAIWH Ul TTOATOTOBKM K 3aHATHSAM JIEKIMOHHOTO, CEMHHApCKOTO THIIA H K
CaMOCTOSITENIFHOH paboTe CTYIOEHTOB IO JUCHUIUIMHE (MOIymio) «YmpasieHHe S(QEKTHBHOCTBIO U
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MeHemKMEHT

Bepcus mokymenra - 1 ctp. 6 u3 20 IlepBblit SK3eMILISIP KOTINA Ne

3. OBIIUME METOJUYECKHUE PEKOMEHJIAIIUUA 110 TIOATI'OTOBKE K 3AHATHUSM
JEKIHIMOHHOI'O, CEMUHAPCKOI'O THUIIA
U K CAMOCTOATEJBbHOM PABOTE CTYJIEHTOB

YeneuHoe 0cBOGHUE AUCHUILIMHBL MPEANONAracT akTUBHOE, TBOPYECKOE Y4acTUE CTY/IEHTa
IyTeM IIJJaHOMEPHOM, MOBCETHEBHOM paboThl. MeTtonndeckue yka3aHus Ui OOydarOLIMXCs I10
OCBOCHMIO JUCIMIUIMHBI PAaCKPBIBAIOT PEKOMEHJYEMbII PEXUM M XapakTep pa3IMYHBbIX BHJIOB
yueOHoIi paboThI CTyCHTA.

W3ydeHne NUCHUIUIMHBI CelyeT HadMHaTh C NpopadOTKU Lenedl U 3ahad, CTPYKTYpbl U
COIep)KaHUSl Kypca. 3areM CTYJICHTaM pPEKOMEHIYEeTCsl 3aperucTpUpOBaTbCsl B 3IEKTPOHHBIX
OMOJIMOTEUHBIX CHUCTEMaxX M TOIYYUTh B OHONMOTEKE Y4eOHYIO JIMTEpaTypy IO TUCIHILIMHE,
HeoOxonumyro i 3QQPeKTUBHOM paboThl Ha BCeX BUAAX ayIWTOPHBIX 3aHATHH, a Takke A
CaMOCTOSITEIIEHOM PaOOTHI O N3YYCHHIO JTUCIIUTUIMHEL.

OcBoeHne NUCHUIUIMHBI «YHpaBieHue 3(h(HEeKTUBHOCTBIO M PE3YIbTaTUBHOCTHIO OM3HECa»
OCYUIIECTBIIIETCA C MCIOJIb30BAaHUEM CIEAYIOLIIUX BUAOB YYEOHBIX 3aHATHI: JIEKIIMOHHBIX,
NPAaKTUYECKUX 3aHATHH, a TakXke CaMOCTOATENbHON paboThl 00ydaromuXcsi MO OTIENIbHBIM
HaIpaBJICHUSIM 3KOHOMUYECKOTO aHaJIn3a.

Jlekuusa ssnsercsa Benyuied Qopmoil yueOHbIX 3aHATHH. Ha neknusax akTuBHas poiib
IPUHAJUICKUT IPENoaBaTellio, 3a/laya KOTOPOro CBOAMTCS K TOMY, YTOOBI B OTBEIECHHOE BpEMs
PACKpBITh COfIep)KaHNe YUeOHBIX BOIIPOCOB MIIU J1aTh CXEMY OTBETA Ha y3JIOBBIE MPOOJIEMBbI TEMBI.

Ha mnpakTtuueckux 3aHATHSX MpeciieAyeTcsl Ielib OLIEHKH YCBOGHHS Kypca JEKUUH Io
HSKOHOMHUYECKOMY aHaIM3y MOTeHLHaNa NpeanpusTs, Oojnee yrIyOJeHHOrO M3y4eHHUs Kypca U
oOcyxneHus: Hambojee TNPOOJIEMHBIX M CIIOXKHBIX BOMPOCOB IO OTACIBHBIM TemaMm. Ha
NPAaKTUYECKUX 3aHATUSAX CTYIEHTBl OCYIIECTBISIOT HSKOHOMHYECKMH aHalM3 MOTeHLIHaia
KOHKPETHOT'O CyObEKTa X035IiICTBOBaHUSI.

Bo Bpems camocTosTenbHONM pabOThl CTYIEHTBl 3HAKOMATCS C IEpPBOMCTOYHHMKAMH,
OCHOBHOHM M JIOTIOJIHUTENBHON JINTEPATYpPOW, BBIMOIHSIOT PAacu€THO-aHAJIUTUYECKUE U TECTOBBIE
3aJlaHus.

KoHTposp ycnieBaeMOCTH M KauyecTBa MOATOTOBKU CTYACHTOB BKJIIOYAET TEKYIIHH KOHTPOIb
YCIIEBAEMOCTH U IPOMEKYTOUHYIO arTecTalnio. TeKyIuil KOHTPOJIb YCIEBAEMOCTH MIPOBOIUTCS B
X0Jle BCeX BHJIOB y4eOHBbIX 3aHATHUH. [IpomexyTouHas arTecTanuss MMEET IIeNbI0 ONpPEAETIHThH
CTeNEeHb JIOCTH)KEHUS Y4YeOHBIX IeJied MO JUCHUIUIMHE M TMPOBOAUTCS B (QopMe 3SK3aMeHa
(KoMILIIeKCHasl MUChMEHHas paboTa).

B pamkax gucuumiuHbel «YnpaBieHHe 3PGEKTUBHOCTBIO U PE3yIbTaTUBHOCTHIO OHM3HECA»
paboTa CTyIEHTOB OpraHU3yeTCs B CIeNyIomuX (popmax:

— TIOCEIICHNE YUYeOHBIX 3aHSTHI;

— BEJICHHE JIEKIIMOHHOTO KOHCIEKTa U Mocieayromias padoTa ¢ HUM;

— MOJITOTOBKA K MPAKTHYECKUM 3aHITHSM M aKTUBHOE yJacTHE B HUX;

— H3y4YeHHE BOINPOCOB M BBHINOJHEHHE 33JaHUM, MPEAHA3HAYEHHBIX I CAMOCTOSTEIbHON
paboTHI CTYIEHTOB;

— MOATOTOBKA K TEKYLIEMY KOHTPOJIIO U IK3aMEHY.

1) [Mocemenue y4eOHBIX 3aHATHIA

CryneHT 00s3aH moceniath y4eOHBIE 3aHATHS, TPOSBIATH BEXIUBOCTh, TEPIHUMOCTD,

OTKPBITOCTh, JOOPOXKEIATETLHOCTh K IIPEMOABATENI0 M CTYICHTaM, COOMI0OAATh TUCIIUTIIINHY.
© Kocranaiickuit punmnan ®I'E0Y BO «Henl'Y»




MHHOBPHAYKH POCCUN

DenepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00Pa30BaTeIbHOE YIPEIKICHUE BBICIIIETO 00pa30BaHUs
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Kocranaiickuii Gpumman
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Bepcus mokymenra - 1 ctp. 7 u3 20 IlepBblit SK3eMILISIP KOTINA Ne

3anpernaercs:

— SIBJISATBCS HA 3aHATUS B BEPXHEH OJEXKIC;

— IUTb U €CTh BO BpEMs IIPOBEACHUS 3aHSITHS;

— MOJb30BaThes TeneoHoM, (OToaNmapaToM U IiieepoM.

B cnyyae HecoOmIoeHus IEPEUnCIIeHHBIX TPeOOBaHMI MpenoaaBaTeb BIPaBe COOOMIUTE O
HapylIEHUHU B BUJE aKTa WK JOKJIAJHOW 3alIMCKU M BBIHECTH BOIIPOC O MEPAX MPECEUEHUs JaHHBIX
JeiicTBUH Ha 3acenanue Kadeapsl, Ipy MOBTOPHBIX HapymieHusx — Ha uctummmHapasii CoBer.

Onoznanus HeaOoNMyCTUMBI. ECiii CTyIeHT 0mo3/1all, OH UMEET IIPaBO BOMTH B ayIUTOPUIO, HE
npuBIiIeKas K ce0e BHUMaHUS M He Melas yuyeOHomy mpoueccy. [Iponycku 3aHsTuil JomycKaroTcs
JUIIb 10 OOJIe3HM NpU HANUYMHM MEIULIMHCKOW CIpPaBKH WIM MO 3asSBICHUIO, MOAMHCAHHOMY
3aBenyrommM kKadeapoit. JleknmoHHOE 3aHsATHE OTPadATHIBACTCS ITYTEM IOITOTOBKH KOHCIIEKTA
nexkuuu. Ecny CTyneHT mpoIyCTui MPakTUYECKOE 3aHSATHE, OH JOJDKEH CaMOCTOSITEIbHO OCBOUTh
Marepuas, NPOMIEHHBI Ha JaHHOM 3aHATHUM M OTBETUTh HA BONPOCHl MPENOJABaTes WU
BBINIOJIHUTD 33/IaHUS, IPEVIOKEHHBIE UM.

2) Benenue neKIIMOHHOTO KOHCIIEKTA U MTOCeAylomas pabora ¢ HUM

OCHOBY TEOpPETHYECKOTO OOyYeHHs CTYIEHTOB COCTaBIAIOT Jekiuuu. OHU JaroT
CUCTEMATU3UPOBAHHbIE 3HAHUS CTYJEHTaM O HauOojee CIOKHBIX M aKTyaJbHBIX Ipoliemax
u3yyaeMoil aucuuiuinHel. Ha nekumsx oco0oe BHUMaHME YIAENSETCS HE TOJIBKO YCBOCHMIO
CTYIEHTaMH M3y4aeMbIX MpoOIeM, HO M CTUMYIMPOBAHMIO HMX aKTUBHOM I103HaBaTENIbHOMN
JeSITeIbHOCTH, TBOPYECKOTO MBIIIJICHUS, PA3BUTHIO HAyYHOI'O MUPOBO33pEHUs, MPOPECCHOHAIBHO-
3HaYMMBIX CBOMCTB M KadecTB. JIeKIIMM 1O JUCIUIUIMHE TNPOBOIATCS, KaK MpaBWiIO, Kak
npobneMHbIe B hopMe auanora (MHTEpaKTUBHBIE), TaK U B BHIE O€CeIbI.

OcymiecTBisisi yuyeOHbIE JEHUCTBUS Ha JIEKIUMOHHBIX 3aHATUSAX, CTYICHTBI JIOJIKHBI
BHHUMATEJIbHO BOCIIPMHUMATh JEHCTBUS IIPENONABaTells, 3allOMMHATHL SKOHOMHYECKHE KaTe€ropHH,
MBICIIUTh, 1T0OMBaTHCS TOHUMAHUS U3y4aeMOro MpeaMeTa, IPUMEHEHUs 3HaHUN Ha MpakTUKe, NpU
peuieHMH ydeOHO-podeccHoHanmbHbIX 3adad. Cnenyer oOpaimjaTe BHHMaHHME Ha KaTeTOPHH,
(GOpMYNUPOBKH, PACKPBIBAIOIINE COJIEP)KaHWE TEX WM HMHBIX SIBIEHUH M TMPOIECCOB, Hay4HbIE
BBIBOJIbI Y TIPAKTUUYECKHUE PEKOMEHIALINN.

CryneHTsl JOKHBI aKKypaTHO BECTH KOHCIIEKT. B cilydae HemonmoHMMaHHs Kako-InOo
4acTU IpeaMeTa CIEAYeT 3a1aTh BOIPOC B YCTAHOBIEHHOM IOpsJKE Mpenojasarento. B mponecce
paboThl Ha JIEKIMU HEOOXOJUMO TaK K€ BBIOJHATH B KOHCIEKTaX MOAEIH M3y4aeMoro mpeaMeTa
(pPUCYHKH, CXEMBI, YEPTEXKH U T.J.), KOTOPbIE UCIONb3YET NMPEenoaBareb.

PaboTy HaJl KOHCHEKTOM cielyeT Ha4yMHaTh C €ro J0padOTKHU, JKEIaTeNIbHO B TOT XK€ JCHb,
MOKa MaTepual eIie Jerko BOCIpon3BoauM B naMaTu. C 1esbio JopaboTKu He0OX0JUMO MPOYUTATh
3aIlMCH, BOCCTAHOBUTH TEKCT B MaMATH, a TAK)KE MCIPABUTH OMUCKH, PacIIU(poBaTh HE MPHUHATHIC
paHee COKpallleHHs, 3allOJIHUTh MPONYIIEHHbIE MECTa, IOHATh TEKCT, BHUKHYTh B €ro cMbIci. Jlanee
IIPOYUTATh MaTepHall 0 PEKOMEHAYEMOM JIMTEPATYpPE, pa3pelias B X0/ YTCHHsI, BOSHUKILINE PaHEE
3aTPyIHEHUs, BOIPOCHI, a TAaK)K€ JIOMOJHSS M HUCHPABISAsS CBOM 3amMUCH. 3alUCU JIOJDKHBI OBITh
HaIAHBIME, JUIS YeTo CIEAYeT NMPUMEHSATh pa3lIndHble crocoObl BelaeneHuil. B xone nopaboTku
KOHCIIEKTa YDIYOJSIIOTCS, PAacCHIMPSAIOTCS M 3aKpeIUIsioTCS 3HAHMsS, a TakkKe JOIOJIHAETCS,
VCIIPABIISIETCS M COBEPILIEHCTBYETCS KOHCIIEKT.

[TonroroBineHHBIM KOHCIEKT U PEKOMEHIyeMasl JINTepaTypa MCHOJb3YIOTCs MPU MOATOTOBKE
K TPaKTUYECKUM 3aHATHSIM. [loaroroBka CBOAMTCS K BHHUMATEIbHOMY MPOUYTCHHIO Y4eOHOTO

MaTepuaiia, K BBIBOJy C KapaHIAaIlOM B pPyKax BCEX YTBEPXKICHUU W (HOpMYJd, K PEHICHUIO
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IIPUMEPOB, 3a7ad, K OTBeTaM Ha BoOmpochl. [Ipumepsl, 3agadu, BONPOCH! IO TEME SIBISIOTCA
CPEICTBOM CaMOKOHTPOJIS.

HenpemeHHbIM ycnoBHEM IITyOOKOTO YCBOGHHs Y4eOHOrO MaTepuasia SBIISETCS 3HAHUE
OCHOB, Ha KOTOPBIX CTPOHUTCS U3JI0KeHHEe Marepuana. OObIYHO MpenojaBareib HATOMUHAET, KaKOH
paHee M3Y4YEHHBII Marepual U B KaKOW CTENEeHH TpeOyeTcs MOArOTOBUTH K OUEPEIHOMY 3aHSATUIO.
OOpaieHre K paHee M3y4€HHOMY Marepuady HE TOJbKO IMOMOraeT BOCCTAHOBHUTb B IAMATH
HN3BCCTHLIC IMOJIOKCHUA, BBIBOAbLI, HO WU INPUBOAUT PA3pPO3HCHHBLIC 3HAHUA B CUCTCMY, erIyﬁHSIGT n
pacmupsier ux. Kaxnaplii Bo3Bpar K crapoMy MaTepuaiy MO3BOJSET HAWTH B HEM UYTO-TO HOBOE,
IIEPEOCMBICIUTh €r0 ¢ MHBIX MO3UILMN, ONPENETUTh JUIsl HEr0 Hanboliee NOAXOIIEEe MECTO B yiKe
umMmerolieiics cucreme 3HaHuil. HeogHokpatHoe oOparieHue K MpoueHHOMY MarepHaly SBIsSeTCs
HanboJIee panroHaAIBHON (OPMOI TPHUOOPETEHUS U 3aKPETUICHUS 3HAHU.

[Ipu paboTe ¢ OCHOBHOM U JOMOTHUTEIHHON JTUTEPATYPO 11eJIecO00pa3HO MPUACPKUBATHCS
Takol mocnenoBarenbHocTH. CHavaga MpoOYUTaTh BECh 3alaHHBIN TEKCT B ObICTpoM Temme. Llenmb
TAaKOro 4YTEHUS 3aKII04aeTcs B TOM, 4YTOOBI co3farh oOliee MpencTaBieHre 00 H3ydyaeMoM
Marepuaie, MOHATh OOIIMKA CMBICI MPOYUTAHHOTO. 3aTeM MPOYUTaTh BTOPHYHO, OOJiee MEJIEHHO,
YTOOBI B XO/I€ YTCHHSI MIOHATH U 3alIOMHUTH CMBICI KaXXA0H (hpa3bl, KaKIOTO MOJIOKEHUS U BOIPOca
B LIEJIOM.

YreHue NPUHOCUT T0JIb3Y U CTAHOBUTCS MPOAYKTUBHBIM, KOI/Ia COTIPOBOXKAAETCS 3aUCIMU.
DTO MOXKeT OBITh COCTaBIIEHHE INIaHa MMPOYUTAHHOI'0 TCKCTA, TE3UCHI WKW BBIIIUCKH,
KOHCIIEKTHpOBaHUE U JAp. BbIOOp BHIa 3amucu 3aBUCHT OT XapakTepa HM3ydyaeMoro marepuana u
nenei paborsl ¢ HUM. Eciu conepkaHue marepuania HECIO)XKHOE, JIETKO YCBaWBaeMO€, MOXKHO
OTPaHUYUTHCS COCTaBJIEHUEM IIaHa. Eciau Marepuan COAEp)KUT HOBYIO M TPYIHO yCBaUBaeMyIO
MH(pOpPMaIHIO, 11eJ1IeCO00Pa3HO €ro 3aKOHCIIEKTHPOBATh.

[Tnan — 3TO cXema MPOYUTAaHHOTO MaTepHaa, epedeHb BOPOCOB, OTPAKAIOIIUX CTPYKTYPY
Y TI0CJIEI0BAaTEeNIbHOCTh MaTepuara.

KoHcnekT — 3TO cHucTeMaTU3MpOBaHHOE, JIOTMYHOE M3JIOKEHHE Marepuaia HCTOYHMKA.
KoHcnexktnpoBarh — 3HAYUT NPUBOJUTH K HEKOEMY IOPAJKY CBEICHUS, ITOYEPIHYTHIE U3
opurrHana. B ocHoBe mporiecca JIeXHUT CUCTeMaTH3alys IPOYUTAHHOTO WK YCIIBIIIAHHOTO. 3alucu
MOT'YT J€JaTbCsd KaK B BUAC TOYHBIX BBIACPIKCK, UTAT, TaK U B (1)OpM€ CBO60}1HOI71 nmogadyu CMBICIIA.
Masnepa HanucaHHUsl KOHCIEKTa, KaK MpaBuiIo, OlM3Ka K CTHIIIO NMEPBOMCTOYHUKA. Eciau KOHCHEKT
COCTaBJIE€H MpPaBUJIBHO, OH JOJDKEH OTpaXaTb JIOTUKY W CMBICIOBYIO CBSI3b 3aIllUCBIBAEMOM
uH(popMaruu. MM 3anpocTo MOXKHO BOCIIOJIB30BaThCs U€pPe3 HEKOTOPOE KOJIMYECTBO BPEMEHH, a TaK
e TMpeJOCTaBUTh M TPUMEHEHHUS KOMY-TO €Ile, IIOCKOJIbKY IPOYTEeHHE TI'PaMOTHO
3a(pUKCHUpPOBaHHBIX JaHHBIX HUKOIJAa HE BBI3OBET 3arpyiHeHui. B mpouecce y4ueObl uiam mpu
pelIeHUH KakoW-TO 3agayd B oO0meM o0beMe HH(pOpMalUMU BBIJACISIOT CaMO€ BaXHOE U
HeoO0XoMMoe, TaKuM 00pa3oM, YIpollas OBjlaJieHne MarepraiioM. B xopomo cienaHHbIX 3amucsx
MOXHO C  JIETKOCTbIO  OOHApyXHThb  CHEIHATU3UPOBAHHYIO  TEPMHMHOJIOTHIO,  TOHSATHO
PaCTOJKOBAHHYIO M YCTKO BBIACIICHHYIO IJId 3allOMHUHAHUA 3HAYECHUH Pa3IMYHBIX CJIOB. I/ICHOJ'IBSYSI
3aKOHCIIEKTUPOBAHHBIE CBEICHHUS, JIeTYe CO3/1aBaTh 3HAUMMble TBOPUECKHE WJIM HayuHble paboThI,
pa3nuvHbIe pedeparbl U CTaThH.

B mpomecce wu3ydeHuss Marepuasia HCTOYHMKA M COCTABICHHMS KOHCIIEKTA HYKHO
00s13aTeNbHO MPUMEHSTh PA3IUYHbIE BBIJACIEHUS, MOA3Ar0JIOBKU, CO3[aBasi OJOYHYIO CTPYKTYPY
KOHCIEKTa. JTO JeTaeT KOHCIEKT JIETKO BOCIPHHUMAEMbIM U YIOOHBIM Il PaOOTHI.

3) [lonroroBka K MPaKTUYECKUM 3aHSATHUSAM U aKTUBHOE YYacTHE B HUX
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[TpakTHdeckue (CEeMUHApPCKUE) 3aHATHS PACHIUPSIOT HM3YYCHHE HanOojIee BAXKHBIX TEM
JTUCIUIUINHBIL «YTpaBieHue 3(¢()eKTUBHOCTBIO U Pe3YJIbTaTUBHOCTRIO Ou3Heca». OHM clyKaT IJis
3aKpeIUICHUs] U3yYEeHHOTO Marepualia, pa3BUTHS YMEHHA W HABBIKOB TMOJATOTOBKH COOOIIECHUH TIO
npobsieMaruke, MPUOOPETEHUsI OMbITAa YCTHBIX MYONWYHBIX BBICTYIUICHUH, BEIEHUS IUCKYCCHUH,
apryMEHTallMd M 3alllUThl BBIIBUTAEMbIX TOJOXCHHM, a TaKKe I KOHTPOJS TMPEernogaBareieM
CTETNEHH MOJATOTOBICHHOCTH OOYYaromMXCs MO M3ydaeMol auciuruivHe. [lmaHbsl mpakTH4YecKuX
3aHATUH, X TEMAaTHKa, PEKOMEHIyeMas JIUTepaTypa, Leib W 33/Ja4d €€ HM3y4eHHUs COOOLIaroTCs
[peroiaBaTesieM WM JaHbl B METOAUYECKUX YKa3aHUSIX MO JaHHOW AUCLMILIHHE.

[IpakTudeckoe 3aHATHE TMpeNnojaraeT CBOOOIHBI OOMEH MHEHHSIMH 10 H30paHHOMH
TeMaruke (IMpe3eHTAllMOHHBIM JOKIIaN), 3acaylIuBaHue cooleHuii ooydaromuxces. [IpeseHtamus
BKIIto9aeT B ceOs He meHee 10 cmaiimos: 1-it — tema, ®UO crymeHra, rom u3gaHus. 2-d —
colepxaHue, 3-4-i — BBelIEHHE: KpPaTKO — aKTyaJlbHOCTh, IENH, 33/1a4d, OOBEKT U MpPEAMET
UCCIICIOBAHMUS, TEOPETHYECKasi, HOPMAaTUBHAS M SMITUPUYECKast OCHOBA, METOOIOTMYECKast OCHOBA,
CTPYKTypa paboThl, C 5-TO — OCHOBHAsl 4acTh (TEKCT) CO CXeMaMH, TaOIUIaMH, AHarpaMMaMu,
KapTHHKaMH#, (POTO, CTATUCTUYCCKUMU JAHHBIMHU W T.J. 3aKIIOYCHHUE: KPAaTKUE BBIBOJIBI 0 paboTe.
(1-2 crnaiiga). COMCOK HCIOJIB30BAaHHOW JuTeparypsl — Bech (1-2 cnaiima). CHOCKM HE HY)KHBI.
[Toceqnuii cnaii yka3plBaeT Ha JIOTUYECKOE 3aBepineHue paborel: Cracmbo 3a BHHUMaHHE! WU
bnaronapum 3a BHUMaHue!

PexoMeHamiu 1mo moAroToBKe MPE3CHTALNN:

— He meperpyxarb cnaii napopmanueid. PekoMenayeTcs mucarh Ha OTHOM craiiie He Ooree
TPUJILATH CIIOB;

— IIUpe HCHONB30BaTh rpaduyecKkyrd MHPOpPMALHMIO — TaM, TJ€ MOXKHO 3aMEHHUTb TEKCT
PUCYHKOM, 3TO CIIEAYyeT JIeaTh;

— HE CIIeAyeT Meperpykarb ayIUuTOPHIO CIHIIKOM 4YacTod cMeHoil cmaiinmoB. Ha 10 MunyT
BBICTYIUICHUS JTOJDKHO MPUXOIUTHCS HE Oosiee 7 crnaiios;

— Ha OJTHOM cIaiifie HeNlb3s UCMOIb30BaTh Oonee 3 mpudTo. [Ipu 3TOM KypcHB U KUPHBIA
SBIISIIOTCS. B OTOM CIIy4ae OTICNbHBIMU MpudpTamu. To ke Kacaercs IBeTa — HEIOMYCTUMO
UCIIONB30BaTh Oosee 3 1BeToB. CHHUMN U ToIy0O MPH STOM CUHUTAIOTCS Pa3HBIMU [IBeTaMu. J{eno He
TOJLKO BO BKyCE WJIM O3CTeTHKe. Peub wmumer o Bocupusatuu wuHpopmanuu. He mnyOommpoBarh
uHpopMmaruio. Craiibl He JOKHBI COIEPIKaTh TOT TEKCT, KOTOPBIA MMPOTOBAPUBAETCS YCTHO.

OOcyxaeHne MPEe3eHTAIIMOHHBIX JOKJIAJ0B COBMEIIAETCSI C PACCMOTPEHHEM HaMEUEHHBIX
BompocoB.  [loompsieTcss  BBIIBIDKEHWE UM OOCYXKJCHWE  aJbTePHATUBHBIX MHEHWH. B
3aKJTFOUYUTENILHOM CJIOBE TPENojaBarelb IOJBOIUT HTOTU OOCYXKIEHUS H OOBSIBISIET OLEHKU
BBICTYTIABIIIAM.

CryneHT o0si3aH MPUHUMATh AKTHUBHOE y4acTHE B OOCYKJIEHUHU BOIPOCOB U BBHIMOJIHEHUU
AHATMTUYCCKUX 3aJaHUHA HA KaXKJIOM MTPAKTUICCKOM 3aHSITHH.

[ToaroToBKa K MPaKTUYECKOMY 3aHSTHUIO MPEIOaraeT OOJIbIIYI0 CAMOCTOATEIBHYIO PaboTy
Y BKJIFOUAET B ceOs:

— 03HAKOMJICHHE C TUIAHOM MPAKTUYECKOTO 3aHATHS U MOA00p Marepuasia K HeMy (KOHCIIEKT
JeKIHH, padoTa ¢ pecypcaMu OMOIMOTEKH By3a U DJICKTPOHHBIMU OMOIMOTEYHBIMH CHCTEMaMH,
HuTepHeT-pecypcamMn);

— u3y4eHHe MNOoJ0OpaHHOrO MO IUIaHy MaTepuaina (KOHCIIEKTHPOBAHHE, COCTaBJICHHE
JIOTUYECKUX CXeM, MpuBeneHrue GopMmyn mopsiaka pacueTa Mokasarelield, CpaBHUTEIBHBIX TaOJHII,

IMOATOTOBKA TE3MCOB JIsI OTBETA HA KOHTPOJILHBIC BOIIPOCHI HA 3aHATHU U T.H.).
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PexomeHjaum 1o noAroToBKe CTPYKTYPHO-JIOTUYECKUX CXEM (OJIOK-CXEM) IO TUCLUILINHE!

CrpykrypHo-noruueckas cxema (CJIC) mpexncraBiser coboi HEKYHO IrpadUUYECKyIO CXeMy
U3 HECKOJIBKUX JIEMEHTOB, CBA3aHHBIX MEX1y c000l. B kauecTBe 31eMEHTOB TaKOW CXEMBbI MOXKHO
UCIIOJIb30BaTh, HalpUMEp, ONpPE/EICHHBbIE KIHOUEBbIE CIIOBA, (POPMYIbl, PUCYHKH, ONHpasCh Ha
KOTOpPBIE MOXKHO OOBSICHUTH BECh Y4YEOHBIH Marepuan Mo TeMe TUCIUIUIUHBL. Bce ameMeHThI—
CHUMBOJIBI Tpaguueckoil OJI0K-CXeMBbl 3aHATUS JOKHBI OBITh JIOTMUECKH CBSI3aHbl MEXJy COOOH B
€IMHOE 1IeJI0€.

IIpu »TOM OHa JnOMKHA OBITH JaKOHMYHON (0kos0 300 medaTHbIX 3HAKOB) U COCTOSITH M3
HECKOJIbKUX JIOTUYECKU CBA3aHHBIX MEXAY cO0O0M yacTeil — OJIOKOB, KaX/Iblil U3 KOTOPBIX B TO K€
BpeMs IIPECTaBiIsieT co00N CaMOCTOATENIbHYIO, HEKYIO JIOTMUECKU 3aBEPLICHHYIO YacTh Yy4eOHOIo
Marepuasia 1o onpenaeneHHod Teme gucuumiuHel. CJIC cocrouT, Kak mnpaBuio, u3 3-5
CaMOCTOATEINIbHBIX OJIOKOB, COOTBETCTBYIOIIMX BOIPOCAM U3y4aeMOI TEMBI.

TexHonorus cocTaBieHUs CTPYKTYPHO-JIOTHYECKUX CXEM IPEAINoJIaraeT CIeIytolIue ITarbl:

— BHUMATeJIbHO HPOYECTb NEpBbIM pa3 Marepuanbl ydyeOHMKaA, CTaTbd, pecypca,
pacKpbIBaroIKe 3aJJaHHBINA BONPOC;

— OCMBICIIUTh IOJy4EHHYI0 HH(pOpMalLMI0, pa3o0paTbcsi B HE3HAKOMBIX TEPMHUHAX,
OIpeieNICHUSIX, OCMBICIHUTD JIOTUKY OTBETA Ha BOIIPOC B LIEJIOM;

— MPOYUTATh MaTepuasl BTOPOH pa3, MOMETUTh KIIFOUEBBIE CIIOBA, YBA3aTh UX B JIOTHYECKYIO
LENOYKY U 3alucaTh B TETPa/ib B BUJE CTPYKTYPHO-JIOTMUECKON CXEMBI.

4) N3yuyeHue BONPOCOB U BBINOJIHEHUE 3a/1aHUM, MPEIHA3HAYEHHBIX JJIS CAMOCTOSTEIbHON
pabotsl ctynentos (CPC)

CryneHT 00s3aH TOYHO M B CpoK BBINONHATH 3amanust st CPC. Ilpu camocrosiTenbHOMR
pabote oOyvaromuiics B3auMOJEHCTBYET C pEKOMEHOBAHHBIMU MarepHalaMy [P MUHUMAaJIbHOM
y4acTHM TIpenojaBarens. 3aJaHusl JOJDKHBI ObITh BBINOJHEHbl MHIUBHUIYaJbHO B OTICIIBHOU
terpaau. Beimonnenue 3aganuit CPC Bxitoyaer:

— O3HAKOMJIEHHE C 3aJ[aHueM, MTpeJHa3HAYCHHBIM JJIS1 CAMOCTOSTEILHON paboThI;

— moabop Marepuana JUIsi €ro BBINOJHEHHsS (KOHCHIEKT JIeKLHMH, paboTa ¢ pecypcaMu
61OIMOTEKN By3a U AJIEKTPOHHBIMU OMOIMOTEYHBIMH cucTeMaMu, VIHTepHeT-pecypcamu);

— U3y4YeHHe 10100paHHOr0 Mareprala U HEMOCPEACTBEHHOE BBIITOJHEHUE 3aaHMUS;

— TpPEJOCTaBIECHUE BBIMOJHEHHOTO 3aJaHUs HA IPOBEPKY IMPErogaBareiio, BeaylIeMy
JUCLUIUIMHY, B YKa3aHHBIA CpoK. B ciydyae HecBoeBpeMeHHOH ciaun paboT OIEHOYHBIM Oamt mo
HUM cHIKaercs Ha 50%.

[To nucnumiuae «YnpaBieHue 53(P(EKTUBHOCTBIO M PE3yIbTaTUBHOCTHIO OH3HECA»
MPEIyCMOTPEHO TakK K€ MPOBEJCHUE MHAMBHAYAJIbHON paOOThI (KOHCYNbTAllUi) CO CTyAEHTaMU B
XO0JIe U3y4EHUs MaTepualia JaHHOW JUCIUTUINHBL.

5) IloaroroBka K TEKyIeMy KOHTPOJIIO U SK3aMEHY.

Texymmii KOHTPOJIb YyCIEBAEMOCTH MO JUCHUIUIMHE PErYIsSpPHO OCYILECTBISETCS B
nporecce TMPOBEICHHUS TNPAKTHUECKAX 3aHATHH M 3aHATHH JIGKIIMOHHOTO THWIIA, BBITIOJHEHUS
3aganuii B pamkax CPC ¢ mOMOIIbIO CHENYIOIIMX OLEHOYHBIX CPEACTB: MPE3eHTAMOHHBIN
JOKJIaJl, MpaKTHuecKas paboTa, BHIINOJHEHHE PACUETHO-aHAJIMTUYECKUX 3aJaHHil, TECTUPOBAaHMS,
MOCTPOEHUSI CTPYKTYPHO-JIOTMYECKUX CXEM C LENbI0 IMOJIyuYeHHs! ONepaTUBHOW HMH(popMmanuu 00
YCBOEHHMH y4eOHOro MaTepuaa U JMarHoCTUKU C(OPMHUPOBAHHOCTH KOMIIETEHLIUH.

[TpomexxyTodHass aTTecTalusl OCYIECTBIISCTCS 110 3aBEPLICHUIO NepHoia O0YUEHUS C LETbI0

onpeaciCHusd CTCIICHU AOCTHXXCHUA 3aIllJITaHUPOBAHHBIX PE3YJIIETAaTOB O6yLIeHI/I5I 10 AUCHUIIJIMHE B
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¢dopme noaBeICHHUSI UTOTOB OAJUIBHO - PEUTHHIOBOM CUCTEMBI OIICHUBAHUS M 9K3aMEHa, OIICHOYHBIM
CPEICTBOM JJIsl IPOBEACHHUS dK3aMeHa SIBJIIETCS KOMILJIEKCHAs MUCbMEHHas padoTa.

CryneHT 0053aH ABIATHCA MMOATOTOBICHHBIM Ha y4eOHBIC 3aHATHS M 3k3aMeH. [loaroToBka k
HUM I@pelyCMaTpUBaeT IOBTOPEHHE JEKIMOHHOIO Marepuana, OCHOBHBIX IOHSATHUH, a TaKxke
Marepuaiia, M3y4eHHOI0 Ha IPaKTUYECKUX 3aHATHUSAX U B IIpoliecce BbinonHenus 3ananuii CPC.

Bo Bpems mpoBeneHust  3K3aMeHa 3alpellaeTcs IO0JIb30BaThbCsl BCEMHM TEXHUYECKUMU
CpenCcTBaMM, KPOME KAIIBKYIISITOPA.

4. METOIUYECKHUE PEKOMEHJIAINNHA 11O U3YUEHUIO OTAEJBHBIX TEM
JAUCHUITIIMHBI « YIIPABJEHUE 9OPEKTUBHOCTBIO U PE3YJIBTATUBHOCTBIO
BU3HECA»

Tema 1. TeopeTuueckue ocHOBBI ynpaBJieHusi 3P(PeKTUBHOCTHIO U Pe3yJIbTATUBHOCTHIO
om3Heca

Lenb uzyueHus: TaHHOM TeMbl — PACKPBITh CO/lep KaHKe, KpUTEPH U BUIBI 2PPEKTUBHOCTH
OuzHeca, oOmiee U pasznuuue Mexay 3(PEGEeKTHBHOCTHIO M Pe3yJIbTaTUBHOCTHIO Ou3HEca, Iarh
npeACTaBlIeHue O Ipolecce ymnpaBieHUus 3((eKTUBHOCTbIO OM3HECA M OCHOBHBIM CTaJAMAM
(dbopMupOBaHUs IPOrpaMMBbI MOBBIILIEHUS €r0 3()(HEKTUBHOCTH.

Jlexnus Nel
ITpu n3yyeHUn AaHHOM TEMbI PaCKPBIBAIOTCS CIEAYIOIINE BOTIPOCHI:
1. IlonsTHe, BUABI 1 KpUTEPUH dPGEKTHBHOCTH U PE3YABTaTHBHOCTH OpTaHU3aIUN
2. @axTopbl 3¢ (HEKTUBHOCTH
3. [Iporecc ynpapnenus 3pPeKTUBHOCTHIO
4. Onpenenenue 1eneil mporpamMmm MnoBslIeHus 3pPekTuBHOCTH
5. OcHOBHBIE CTa/IUN IPOTPaMMBbI MOBBIILIEHUS 3PPEKTUBHOCTH

IIpakTuyeckoe 3ansaTue Nel

IIpn n3ydyeHMHM AAHHOM TEMBI BBINOJHAIOTCS AHAIUTUYECKUE 3aaHMS 10 CIEAYIOLIMM
BOIIPOCaM:

1.0OcHoBHBIE TOHATHS, CXOAHBbIE dYepThl M  paznuuus: 3PdekT, 3PGPEeKTUBHOCTS,
PE3yIbTaTUBHOCTD, JKOHOMUYHOCTD

2. Db (exTUBHOCTD KaK MHTETPATbHBIN MOKAa3aTeNb NEATeIbHOCTH

3. Marpuna 3¢(heKTUBHOCTHU: YIPaBICHHE YKOHOMHUYHOCTBIO U PE3YIbTaTUBHOCTHIO

4. Kpurtepun 3¢(HeKTUBHOCTH U pe3yIbTaTUBHOCTH JI€ATEIbHOCTH PEANPUATUS

5.AHanu3 BHEUIHEW U BHYTPEHHEN Cpeabl NPEAIpUATHS

6. Monens ynpasneHus npousoautenbHocThio J[.C. Cunka

7. Iloaxonbl K MOBBIIIEHUIO BHYTPEeHHEH 3((eKTHBHOCTH

8. OOcnenoBaHue, aHATU3 M BHEApPEHUE KaK OCHOBHBIE CTaIUU pa3pabOTKH MPOTpPaMMBbI
noBbIIIEeHUS 3((HEeKTUBHOCTH On3Heca.

Pa3BepHyTass XapakTepUCTHKa COACpXKaHMS 3aJaHUM 10 TNIPEICTABICHHBIM BOIIPOCAM
COJIEP>KUTCS B KOHTEHTE 110 JaHHOU TEME.
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CPC Nel
N3y4unTh HMKEyKa3aHHbBIE BOIIPOCHI U COCTABHUTH 110 HUM IIPE3CHTALHN:
1. Knnaccuueckue Teopuu 3(h(HheKTUBHOCTH M PE3yJIbTaTUBHOCTH
2. MunuariopHsie Teopur 3)(HEKTUBHOCTH U PE3YIBTATHBHOCTH

IIpy wu3ydyeHUHM BOIPOCOB HEOOXOOUMO YCBOUTH CaMO HOHATHE <«3(P(HEKTUBHOCTh
OpraHu3anuny, oOUIMe MPUHLUIBI, Ha KOTOPBIX CTPOSATCSA MpOorpaMMbl ee moBblieHus. Cuenyer
paccMoTpeTh 3()()EKTUBHOCTh OpraHU3alMy C MO3ULUHU JBYX €€ COCTAaBJIAIOLIMX BHYTPEHHHX U
BHEIIHUX, YSCHUTh KOJIIMYECTBEHHBIE M KaueCTBeHHble u3Mepurenu ds¢pdexkruBnoctu. [ns
ynpaBiieHUs! 3QPEeKTUBHOCTBIO 1EATENBHOCTU MPEANPUATHS HEOOXOAUMO MUMETh IPEACTaBICHUE O
BIMSIONINX Ha Hee (axkTopax. VX BbIsBIIEHUE SIBIISETCS HadaJIbHBIM 3TAllOM MpoIecca YIpaBiIeHUS
3¢ deKTUBHOCThIO. BrocnencTBuum OHO TO3BOJIAET BO3/AEHCTBOBAaTh HA YPOBEHb OCHOBHBIX
HKOHOMHUYECKHX IOKa3aresied OCPEACTBOM YIPaBICHUs (HAaKTOPaMH, U TAKUM 00pa3oM, CO31aBaTh
IpOTrpaMMbl U MEXaHU3MBbI IOMCKA PE3EPBOB MOBBILICHUS IPOU3BOAUTEIBHOCTH.

Tema 2. Konnenuus 3¢ ¢exrusnoro npexnpusrus I1. Ipykepa

Ilenp wW3ydeHHs MaHHOW TeMbl — (OPMHUPOBAHUE 3HAHWUN M TPAKTHUECKUX HABBIKOB
npoBeeHus aHaau3a ousHeca o I1. JIpykepy 1 MCIHOIB30BaHUIO METOIOB CO3aHUS «HICATLHOTOY
OusHeca.

Jexkmus Ne2
[Ipy n3ydeHnn TaHHON TEMBI PACKPBIBAIOTCS CIECAYIOIIUE BOIPOCHI:
1. OcHOBHBIE HANPaBIECHUS PEANPUHIUMATENBCKOHN 1eATeIbHOCTH
2. AHanu3 Ou3Heca
3. Coznmanme "upeanpHoro" OusHeca

IIpakTHyeckoe 3ansaTHE No2

[Ipyn wn3ydyeHHHM AAHHON TEMBbI BBINOJHAIOTCS AHAIUTUYECKUE 3aJaHMs IO CIEAYIOIIUM
BONpOCaM:

1. Cucremarnyeckuii mogaxon k 6usHecy no I1. JIpykepy

2. Tunsl THCTPYMEHTOB JIJIsl aHaIM3a Ou3Heca

3. BHyTpeHHuii ananu3 OuzHeca

4. Buewnuit ananus Ou3Heca

5. "Uneansubiit" 6usnec no I1. Ipykepy

Pa3BepHyTast XxapakTepucCTHKa COAEpXaHHUS 3aJaHU 10 TMPEACTAaBIEHHBIM BOIpPOCaM
COJZIEPKUTCS B KOHTEHTE I10 TaHHOM TeMe.

CPC Ne2
N3yunTh HMXKEyKa3aHHBIN BONPOC U HAITUCATh ICCE!
1. Bayrpennuii u BHemHuil ananus 6usneca no 1. JIpykepy
Pa3BepHyTasi XapakTepHCTHKa COIEpXaHUS 3aJaHuil 10 TMPEICTAaBICHHOMY BOMPOCY
COZIEP)KUTCS B KOHTEHTE T10 JAaHHOH TeMe.
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IIpy wn3ydyeHHH BONPOCOB CIEAYET YCBOUTb, 4YTO YCHUJIHUS COTPYJHUKOB JOJKHBI
KOHIIEHTPUPOBAThCSI HA MaJIOM KOJIMYECTBE JIEUCTBUMN, CIOCOOHBIX J1aTh 3HAUUTENIbHbBIC PE3YJIbTAThI;
Ha TEX YYacTKax, IZleé OTHOCHUTEJIBHO HEOOJIBIIOE yBEIMUYEHHE PEe3yIbTaTUBHOCTU IPOBOAMMBIX
MEPONPUITHI TpPUHECET OOJbIIOE YBEIMYEHUE HKOHOMHUYECKOM 3(PPEKTUBHOCTH NPEAIPUATHUS.
OOparuth BHHUMaHue, uTo Takue y4dactku [l. JI[pykep HasbIBaeT pe3ylbTaTUBHBIMH OOJIACTSIMHU
ousneca. IloBwimenue »>ddextuBHOCTH mnpeanpusatus, no II. [Ipykepy, Hembiciumo 63
THIATEIbHOIO aHAJIN3a €0 TEKYIIEro COCTOSHUS, BKIIIOYAIOIIErO UCCIE0BaHUE B3aUMOOTHOLIEHUN
PECYPCOB U pPEe3YNbTaToOB, YCHIMNA U JTOCTH)KEHUH, TOXOAOB M 3arpar BHYTpu npeanpusarusa. [Ipu
U3y4YeHUH JIaHHOW TEeMBl HEOOXOOUMO YCBOWTH OCOOCHHOCTH aHanmu3a OW3Heca — €ero
pe3ynbTaTUBHBIX O0JIacTel, T0XOAOB, paclpeieeHHs] peCypCOB BHYTPU HETO, a TAKKE CTPYKTYpPbI
3arpar — 3TO JaeT NPEACTaBIEHUE O TEKYLIEM COCTOSIHMM mpennpustus. Ha ocHoBe Takoro
UCCIICJIOBAaHUS  Ompefensercs TakTuka. Jlns  BeIpaOOTKM Ke  CTparerud  HeoOXoauma
CUCTEMAaTU3UpOBaHHAs MH(pOpMalUs O BHEIIHEW cpene KomnaHuM. OCHOBHBIE COCTAaBIISIOLIUE
takoro aHanuza, no II. Jlpykepy, B IeJOM COBNQAAalOT C MPUHATHIMA B MEHEIKMEHTE, 3a
UCKJTFOYCHHUEM €TMHCTBEHHOTO 3JIeMEHTa — aHaju3a 3HaHui. OOpaTHUTh BHUMAHKE, YTO TIOBBIIICHHUE
3¢ (deKTUBHOCTU MPEANnpUsATHs (Co3laHue «uaeanbHoro» ousHeca, mo I1. JIpykepy) BO3MOXXHO Ha
OCHOBE UCIOJIb30BaHUS METO/I0B, KOTOPBIE IIIUPOKO PACIPOCTPAHEHbI B IPAKTUKE MEHEI)KMEHTA!

1. Pa3paboTka Mojenu «uaeasbHOro OM3Heca», KoTopas JacT MaKCUMallbHbIe pe3yibTaTbl Ha
OCHOBE YK€ UMEIOIINXCS PHIHKOB U 3HAHUIA.

2. CocpeoToueHne UMEIOIIUXCS PECypcoB Ha HauOojiee MPUBIEKATEIbHBIX BO3MOXKHOCTSX,
YTOOBI U3BJIEUb U3 HUX HauOOJBIINE PE3YIILTATHI.

3. MakcuMu3zainusi pecypcoB TakuM oOpa3oM, 4TOOBl HAlTH WM CO3/1aThb BO3MOXKHOCTH,
KOTOpbIe oOecreyar HauOoIbIIYIO OT/Ia4y OT 3TUX BBICOKOKaYE€CTBEHHBIX PECYPCOB.

Pemenne o creneHuM NPUOPUTETHOCTH BO3MOXKHOCTEH M JIIOACKMX PECYPCOB SBIISIETCS
KIIIOYEBBIM B paMKax JESATEJIbHOCTH M0 CO3JaHHUI0 «UACaIbHOT0» OW3Heca; BCE OCTaJIbHbIE
pEILIEHNUs CIEAYIOT 3a HUM U UM OIIPENEISIFOTCS.

Tema 3. Konuenuus co3nanusi BbicokodppexrtuBHoit komnanun k. Konamnnsa

Ilenb n3yueHus: TaHHOW TEMbI — 3HaTh OCHOBHBIE IIPUHLUIIBI, ONIOPY Ha KOTOPBIE TIO3BOJISAET
CO3/1aTh BBIJAIOLIYIOCS] OPTaHU3ALHNIO.
Jlekuus Ne3
IIpu u3yueHnn JaHHON TEMBI PACKPBIBAKOTCS CIEAYIOLIUE BOIPOCHI:
1. PykoBoauTeNn BEIMKUX KOMITAHUN
2. ITogOop nepconana
3. OObeKTHBHAS OIIEHKA CUTYyalluu
4. OcHOBa JIeATENBHOCTH BEIUKON KOMIIAaHUH
5. KopnoparuBHas KynbTypa BEIMKAX KOMITAHUI
6."9¢dexT MmaxoBuka" U "MOPOUHBIN Kpyr" B Mpolecce Mpeodpa3zoBaHuil OpraHu3anuu

IIpakTnyeckoe 3ansaTue Ne3
[lpn n3ydeHWW AAHHOW TEMBbl BBIOJTHAIOTCS AHATMTUYECKHE 33JaHUS IO CIEAYIOIIUM
BOIIPOCAM:

1. Uepapxus criocoOHOCTEH K pykoBoACTBY 1o JIk. Kommuuzy
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2. CymHoCTh KOHIenImH "exa"

3. Oco3HaHue BO3MOKHOCTEH KOMITAaHUH

4. ITonumaHue COOCTBEHHOM SKOHOMHUYECKOM IeITEILHOCTH
5. YBI€YEHHOCTh COOCTBEHHEIM JIEJIOM

6. BripaboTka koHuenuuu "exa"

CPC Ne3
N3yuuth HUXKEyKa3aHHBIE BOIPOCHI U MOATOTOBUTHCS K COOECE0BAHUIO!
1 PoJib TEXHOJIOTHH B IEITEIHHOCTH BEIUKUX KOMIIAHHUH
2. "Kynbrypa qucuurmiusel" no Jx. Komnunzy

IIpu u3ydeHuu BOIPOCOB BBl IOJIKHBI OBITh CHOCOOHBI: OXapaKTepU30BaTh YEPThl, KOTOPhIE
NPUCYIIH PYKOBOIMTEISIM 5-TO YPOBHS, YSICHHUTB, YTO IPAKTHKA Pa0OTHl YCHEIIHBIX KOMIAHHNA
IIOKA3bIBAET, YTO MPOLECC MOBBIIEHUS 3PPEKTUBHOCTH HEOOXOAUMO HAYMHATh HE ¢ (POPMYIUPOBKHU
BUJICHUS, Pa3padOTKU CTPATeTUH U TOMY MOA0OHBIX MeponpusaTuii. [lepBbM 3TaroM 0HKeH cTarh
noa0op <«IIPaBUJIBHBIX» JIIOAEH, KOTOpbIE BIOCIEICTBHUM pEAlU3ylOT BbIPAOOTaHHYIO HMHU
crpareruio. [Ipr 3TOM «IpaBUIIBHBIMY JUIsI KOMITAHUH SIBJSIETCS YETIOBEK, Pa3/CISIONINNA €€ CUCTEMY
LHEHHOCTeW M cTpeMsluiics I0oOUThCs B paboTe 3HAUUTENBHBIX PpE3yNbTarToB. XapakTep U
yOSXKJICHUS COTPYIHUKA OoJiee Ba)KHBI, YEM €Tr0 HABBIKA M 3HAHMSA, TaK KaK IMOCIECAHUMH MOXKHO
OBJIa/IETh, MMEs COOTBETCTBYIOLIUE YyCTpeMileHus. TakuM oOpa3oMm, MpU HNOCTPOEHUHM BETUKON
OpraHu3aIMi BOMPOC «KTO Oyaer y Hac paboTarh?» BaKHEE, YeM BOIPOC «UTO MBI JOJKHBI
HOJY4YUTh B pesyinbrare?» B cBoell nesTelbHOCTH PYKOBOIUTENN BEIMKMX KOMIAHHH MCXOIAT U3
CIENYIOIMX JIONyIIeHWi: 1) TMOcCTaHOBKa € C€aMOro Haudaja BOMpPOCAa «KTO?» oOJerdaer
npucnoco61eHre K BHelHel cpeae. Ecnu moau npuiuiy Ha npeanpusTHe TOIbKO AJIS TOro, YTOObI
JIOCTUYb OTIPENICIICHHOM 11eNIH, OHU OyIyT AEMOTHBHUPOBAHHBI B cilydae ee u3MeHeHus. OHako, Korua
COTPYAHMKH CTUMYIMPYIOTCS CaMUM IIpoleccoM padoThl B JaHHOM KOMIIAHMM M OCHOBHOM
[IEHHOCTBIO JIJII HHX SIBIISIETCS TOBBIIICHHE J(PPEKTUBHOCTH TPEANpPHUATHS, CMEHa Kypca,
oOycllOBlIeHHasi 3TOW 1leNbl0, HE OyAeT BOCIPUHMMATbCS HMH OONIe3HEHHO; 2) moadop
«TIPABHIILHBIX JIIOAEH pemaeT mpodaeMy MOTHBALIMU M KOHTPOJIsi. Hy)KHBIE TN HE HYXIAIOTCS B
HEMOCPEJCTBEHHOM PYKOBOACTBE WJIM CTHUMYJIax; Yy HHX JOCTaTOYHO CaMOMOTHBAIIMY,
0OyCIIOBIEHHOH BHYTPEHHUM CTpPEMJICHHEM JIOOUTBHCS HCKIIOUUTEIBHBIX PE3YJAbTaTOB U
y4acTBOBaTh B CO3JaHWW YETO-TO BEIMKOTO; 3) €CIHM Ha MPENPUSTHH HE Te JIIOAH, TO YXKE He
Ba)XKHO, BEpHA JIM CTpATerus, Tak KaK CO3/aTh BEIMKYIO KOMIIAHUIO He yrnacTcs. Bemukas ctparerus
0e3 BelnWKHX Jroel Oecrnorne3Ha. PykoBoauTenn KOMIaHWK CpaBHEHHS YacTO OINWPAIUCh Ha
IPOTHUBOIMOJIOKHBIE YCTAaHOBKH. TalaHTIMBBIE MEHEIKephl CHavdalla BeIpaOaThIBalu BUICHUE TOTO,
YTO JIOJDKHO OBITh CIIENIaHO, a TIOTOM HaOWpaal KOMaHIYy CHOCOOHBIX MOMOIHHKOB, KOTOpBIC
IPETBOPSUIM 3TO BUJACHUE B KM3Hb. Takas Mojaenb mepecraBaja paboTarh, KaK TOJIBKO «TEHHI»
yxomwi. HeoOXogmMo OTMETHTh, YTO, B OTIMYHE OT HCIOJHUTEIBHBIX ITOMOIIHUKOB TEHHS,
KJIIOUEBBIEC YJICHBI YIPABICHYECKOM KOMaH/bl PYKOBOIUTEINS BEIMKOW KOMITAHUU CAMHU SIBIISIOTCS
HACTOSIIIMH JI/IEPAMH, YBICUCHHBIMA U TANaHTIUBBIMA. OHH BCET/a MPEeBPaIIaloT CBOW aMOUIINU
B aMmOuumu npennpusatus. Cienyer oOpaTUTh BHHUMaHUE, YTO PYKOBOACTBO BEJIMKHUX KOMIAHHMH
cTapaeTcs IpPUHUMArTh pELICHHs Ha OCHOBE MAaKCHMAaJbHO OOBEKTHMBHOM OLCHKH BHELIHEH U
BHYTpeHHel cpeabl komnanuu. MHWcecnenoBanue JDx. KomnmH3za mnoxa3ano, 4To B OCHOBE

ACATCIIBHOCTU Ka}I(,HOﬁ BEJIMKON KOMIIAHHUH JIEKUT mpocTtasd, HO HCKIIIOYHUTCIBbHO HeﬁCTBeHHaﬂ
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KOHIENIMSA, BbIpaOOTaHHAsh Ha OCHOBE aJCKBaTHOW OIEHKM BHEIIHEH M BHYTPEHHEH Cpeabl
OpraHu3aliK, ONpeeIIAolas €€ OCHOBHbIE LIEJIM U OJJHOBPEMEHHO BJIMSIONIAs Ha BBIOOP CPENCTB
ux poctuwxeHus. [x. Komnuu3 HasbiBaeT ee «koHieniued exa». HeoOXomuMo ysCHUTBH, 4TO
«KoHuenmus exa» JaeT OTBETHI Ha CIEAYIOIIUE BOIPOCHI.

1) B uem BbI MOXxeTe OBITH Jydllle BCEX B MHUpE U (YTO OIMHAKOBO Ba)KHO) B KaKOM BH/IE
JeSITeIbHOCTH Bbl HE MOXeTe OBbITh JIy4lINM B MUpe?

2) Kak paOoraer Bamia sKoHOMHYECKass Mojenb? Bce Benmkne KommaHuum oOmananu
UCKJIFOYUTEIbHBIM I[TOHMMAHUEM TOrO, KaK MaKCHUMHU3HUPOBAaTh JEHEXHbIE IMOTOKM M JOOUTHCA
BBICOKMX HOPM peHTabelbHOCTH. bosee Toro, Bce 0HM UCHOIb30BAIM HEKUI KITIOUEBOM IOKA3aTelb,
«OOLIMI AeTUTeNhY — NPUObUIL Ha «X», U3MEHEHUsI KOTOPOro OKa3blBAJIM PEIIAOLINe BIUSHUE Ha
BCE€ UX SKOHOMHYECKHE [10KA3aTEIIH.

3) UYro BBl ocobeHHO JobuTe nenarh? Benuknue KOMIAHMM OTHABAlId BCE CBOM CHIIBI TEM
BUJAM JEATEIBHOCTH, K KOTOPBIM Y HUX OblJIa HACTOSINAS CTPACTb.

YroObl BeIpabOTaTh «KOHLEHIMIO €Xa», HEOOXOoAMMbI Bce TpuU Kpyra. Ecinu Bbl genaere
OTPOMHBIE JIEHBI'M Ha YEM-TO, B UEM HHUKOIZIAa HE CTAHETE JIy4Ylle BCEX, TO CO3JaJUTE YCHEIIHYIO
KOMIIaHUIO, HO HE BENUKY0. Ecili B 4eM-TO BBI JIydllle BCEX, BaM HUKOIZA HE YIEP)KaTbCsl HABEPXY,
€CJIM BBl HE HCIIBITHIBAECTE TIIYOOKOH CTpAacTH K TOMY, 4TO jeiaere. M, HakoHel, Bl MOXeTe OBITH
OJEPKUMBI TEM, YTO J€JAaeTe, HO €CIM Bbl HE SBISIETECH JIYUIIUM B MHUPE WM B TOM, YEM
3aHMMAETeCh, HET SKOHOMHYECKOTO CMbICIA, Bbl, BO3MOXKHO, MOJYYUTE MacCy YIAOBOJIBCTBHS OT
CBOEH JI€ATENIbHOCTH, HO HE J00bETECh BBIJAIOIIUXCS PE3YIbTATOB.

Crnenyer 0OpaTuTh BHUMaHUE, YTO JOCTHUIKEHHE JIOJITOCPOYHBIX PE3yJIbTaTOB 3aBHUCUT OT
CHOCOOHOCTH KOMITAaHUHM CO3/1aTh KOPIIOPAaTUBHYIO KYJBTYpY, KOTOpas ONHpaeTcs Ha JIoneH,
MOCTOSTHHO JE€MOHCTPHUPYIOMIMX JUCHMUITIMHUPOBAHHOCTh JEHCTBUII B paMKax KOHIIEMLUU TPEX
KkpyroB. Jlx. KomunH3 Ha3bIBaeT €€ «KyabTypOil IUCHUIUIMHB). BBl JOIKHBI UMETh NTPEICTABICHUE,
KakKMMHM XapaKTepUCTUKaMK oO0NajaeT KyJIbTypa IUCIUIUIMHBI, KakoBa pOJb TEXHOJOTMH B
NeSITeIbHOCTH BEJTMKUX KOMITaHUH, B UeM 3akitouaercs «d3(pQeKT MaxoBHKa» U «ITOPOUYHBIN Kpyr» B
nporecce npeodpazoBaHUs KOMIAHHH.

Tema 4. Cuctema nokasareJieit 3¢gpeKTHBHOCTH NPeANPUATHS

Ileny wu3ydyeHHs JAHHOM TeMbl — IIOHUMaHUE KOHLENIWM KIIOUEBBIX IIOKa3aresen
3¢ GEKTUBHOCTH KaK KIFOUEBOI0 HHCTPYMEHTA CTPATEernYECKOro yIPaBICHHUS.

Jlekuus Ne4
[Tpu n3yyeHUn AaHHOM TEMbI PACKPBIBAIOTCS CJIEAYIOIINE BOIPOCHI:
1. IloHaTHe cucTeMbI KITHOUEBBIX MOKa3aTesel 3pheKTUBHOCTH
2. Co3nanue cOanaHCUPOBAHHOM CUCTEMBI ITOKa3arenen
3. Cucrema KITFOYEBBIX MTOKa3aTeNell Kak MHCTPYMEHT CTPAaTerHueCcKOTro YIPaBICHUS
4. HexoTopble Mpo6iaeMbl IPUMEHEHUS CUCTEMbI cOaTaHCUPOBAHHBIX TTOKa3aTesel

IIpakTyeckoe 3ansaTue Ned
IIpyu u3ydeHUM NOAHHON TEMBbl BBINOJIHIIOTCS AHATUTUUYECKUE 3aJaHMs IO CIEAYIOIIUM
BOIpOCaM:

1. ba3oBas ycTaHOBKa KOHIICTIIIMHU KIIOYEBBIX MTOKazaresaeit 23pheKTHBHOCTH
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2. XapakTepucTUMKa JTalloB CO3/laHUA COAJaHCUPOBAHHOM CHUCTEMBl IIOKa3aresen
a3 dexTuBHOCTH

3. VBsi3Ka KpaTKOCPOYHOW IEATENIBHOCTH KOMIAHUM C JIOJITOCPOYHBIMHU CTPAaTErnYeCKUMU
1IEJISIMU Ha OCHOBE CHCTEMBI cOanmaHcupoBaHHbIX nokazareneit (CCIT)

4. ITpo6aembl mpuMeHeHHs cOalaHCHPOBAHHOM CUCTEMBI TTOKa3aTeei

CPC Ne4
N3y4unTh HMKEyKa3aHHbBIE BOIIPOCHI M MOATOTOBHUTHCS 10 HUM K COOECEI0BaHUIO!
1. CoBpemMeHHast HHTEPIIPETALUS ONIEPALUOHHON YPPEKTUBHOCTH
2. busHec-crparerus
3. Iloaxombl K M3MEPEHUIO U YIIPABICHUIO ONEPAMOHHON Y(PPEKTUBHOCTHIO OM3HECa
4. Iouck cOamaHCUPOBaHHON CHCTEMBI TIOKa3arelieii, OpueHTUPOBAHHON Ha ONEPaIMOHHYIO
U CTpaTernyecKyro F3pPeKTUBHOCTh OM3HECA

[Ipn w3ydeHWW BONPOCOB ClEAyeT OOpaTuTh BHHMAaHHE Ha TO, 4YTO APPEKTUBHOE
yIpaBieHHe KOMIIAHUEH HEBO3MOXKHO 0€3 MOCTPOEHUSI CUCTEMBbl CTPATErHYECKOro MEHEKMEHTA.
Pazpaborka cTpareruu TPEINPHITHS SBISETCS IMPEPOraTUBON TOM-MEHEHKMEHTA, OIHAKO ¢
peanu3anyiel 3aHUMAIOTCS BCE COTPYOAHHKM B paMKaXx CBOMX TIpaB, OOs3aHHOCTEH W
OTBETCTBEHHOCTH. BOJIBIITYI0 3HAYUMOCTB IPH ITOM MMPUOOPETAOT:

1) mexommo3unus (CTPYKTypHPOBAaHUE) CTpAaTerMu Ha OTAENbHBIE IEIH, OTOOpakaroliue
pa3IUYHBIE CTPAaTeTUYCCKUE AacCIeKThl, a TakKe €€ KAaCKaJHPOBAaHHE OT YPOBHS BBICIIETO
MEHEIKMEHTa IO CTPYKTYPHBIX MOJpa3AeNeHU U KaKI0ro OTAENBHOT0 pabOTHUKA (IMIOCTPOEHUE
«JIepena 1enein»);

2) opraHuzanus HHOOPMAIMOHHOTO OOMEHa MEXIy PYKOBOJACTBOM U COTPYIHHUKAMHU C
EIBIO:

- TOHECEHHsI JI0 TMEePCOHAaa OCHOBHBIX CTPATETHYECKUX YCTAHOBOK U OOBSICHEHHS TUYHOTO
BKJIaJ[a K&KJIOTO COTPYIHUKA B MTPOIIECC UX TOCTIIKCHUS;

- KOOpAMHALIMY AESITeTbHOCTH MePCOHANa;

- KOHTPOJIS U KOPPEKTHPOBKH TIpOIIecca peaan3alui CTPaTeTuu.

K coBpeMeHHBIM yHpaBIE€HYECKMM HMHCTPYMEHTaM, IOMOTAIOIIMM pPEIIUTh Ha3BaHHBIC
3a/laud M TaKuM OO0pa3oM MOBBICUTH I(PPEKTUBHOCTh PYKOBOJACTBA MPEAMPHUATHEM, OTHOCSTCS
pazpaboTka KiroueBbIX TMokazarenerd dddexkruBHocTH (KIID) m co3manme Ha HMX OCHOBE
cOalaHCUPOBAaHHOM CHUCTEMBI TTOKa3aTeneil 3PPEeKTUBHOCTH.

HNMeTh siCHOE TpeNCTaBICHHME, YTO TOHWMAETCS IOJI «CHUCTEMOM KITFOYEBBIX ITOKa3aTeieh
3¢ dEKTUBHOCTHY, 3HATH JTAIBI €€ Pa3pabOTKU U COCTaB COANIAaHCUPOBAHHOM CHCTEMBI TIOKa3areseit
¢ HeKTUBHOCTH B 00ylacTH (DMHAHCOB, MEpCcOHaNa, OW3HEC-TIPOLIECCOB M KIMEHTOB M MX POJIb B
yIpaBlIeHUH peanu3anuei crparerud. CTyIeHThl JOKHBI IIOHUMATh, YTO CYIIECTBYIOT HEKOTOPHIE
npo0IeMbI MPUMEHEHUSI cOaTaHCUPOBAHHOM CHCTEMBI TTOKa3aTeseH.

Tema S IIpupocT CTONMOCTH KaK KJIIOYEBOH OPHMEHTHP COBPEMEHHON CHCTEMbI
HABUTanuu OM3Heca

Llenp u3ydeHUsT AaHHOW TEeMbl — CIHOCOOHOCTh MPOBOAMTH aHaidu3 3S(P(PEKTUBHOCTH

YOpPaBICHUS TPEANPHUATUEM U TOIYYECHHBIX PE3YJIbTATOB €r0 XO35SHWCTBEHHOM IEATEIbHOCTH Ha
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OCHOBe KoHIeruu VBM.

IIpakTnyeckoe 3ansaTue Ned
IIpy n3ydyeHMHM NAaHHOM TEMBbl BBINOJHAIOTCA AHAIWTUYECKUE 3aJaHHUA IO CICAYIOLIUM
BOIIPOCaM:
1. Ilenu opranu3anuu
2. [Ipennoceliky BO3HUKHOBEHUS KoHLenuuu VBM u ee coBpeMeHHast UHTEpIIpeTaus
3. CriocoOb!I U3MEpEeHHst CTOUMOCTH JUIsl COOCTBEHHUKOB

CPC NeS
N3yunTh HUXKEyKa3aHHbIE BOIIPOCHI U HAIMCATh 3CCE:
1. Hexoropsble BO3pakeHUs MPOTUB KOHILIETILIUHN 3aMHTEPECOBAHHBIX CTOPOH

IIpu u3ydeHHu BOIPOCOB clieAyeT OOpaTUTh BHUMAaHUE HA MPEANOCHUIKM BO3HUKHOBEHUS
xoHuenuuu VBM u ee coBpemeHHON uHTepripeTauuu. B Xone usydeHust BOIPOCOB TEMBI CIEIYET
YACHUTh CHOCOOBI H3MEPEHUs] CTOUMOCTU JUIsI COOCTBEHHMKOB. CTYyNEHTBI JOJKHBI YACHUTb
HEKOTOpbIE€ BO3PAKEHUSI IPOTUB KOHLENIUHU 3aUHTEPECOBAHHBIX CTOPOH.

Tema 6. BceoOuiee ynpapiienne kayecTBoOM. BeHUMapKuHT

]_IGJ'IB HN3Y4YCHHUA — INOHHUMATh CYIIHOCTb W IMPUHIUIIBI BCCO6HI€FO YIIpaBJICHHUA Ka4C€CTBOM,
INOHATHUC, BUbI U TCXHOJIOT'HIO 6eHLIMapKI/IHFa.

Jlekuus Ne6
[Ipy n3ydeHnn TaHHON TEMBI PACKPBIBAIOTCS CIECAYIOIIUE BOIPOCHI:
1. OcHOBHBIE IOHATHS KOHLIETILIUN YIIPABICHNS Ka4e€CTBOM
2. CopepaHue U IPUHIIMIIBI BCEOOIEro yIpaBIeHNs KauyeCTBOM
3. Pa3zpaboTka 1 BHeApEHHE CUCTEMbl MEHE/DKMEHTA KauecTBa
4. IlonsiTie u BUbI OEHUMapKUHTa
5. Texnomnorust GeHUMapKUHTa

IIpakTH4yeckoe 3ansitue Ne 6

IIpu u3yyeHUH NaHHOM TEMBI PaCKPBIBAIOTCS CIEAYIOLIUE BOIIPOCH! U BBIIOIHAIOTCS 110 HUM
AHAIMUTUYECKUE 3aJaHus:

1 Pa3BuTHE TeOpHHU YIIPABICHHS KaueCTBOM

2. XapakTepucTUKa BUJ0B OCHUMapKUHTA

3. Dranbl OeHUMapKUHTa

4. [lpuHIunsl 6eHYMapKUHTa

CPC N\e 6

W3yunth HUKeyKa3aHHbIE BONPOCHl M HamucaTb IO HHUM 53CCE€ IO HUM pPacyeTHo-
AQHAIIMTUYECKUE 3aJaHUS:

1. Baenpenue meTo0B Bceobiero kadyectna B Poccun

2. beHUMapKHHT KaK OCHOBA CO3/1aHUsSI KOHKYPEHTOCIIOCOOHOTO OM3Heca
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[Tpu u3ydeHun BOIIPOCOB CiIEAyeT 0OpaTuTh BHUMAHHE Ha CYLIIHOCTh, MPUHIIMIIBI U 3312491
BCEOOILEro yNpaBieHUs] KaueCTBOM, HEOOXOIMMO YCBOUTBH COJEpXKaHME 3TaloB M paboT Mo
pa3pabOTKE M BHEIPEHMIO CHUCTEMBl MEHEKMEHTAa KauyecTBa Ha Hpeaupustuud. B mpouecce
U3y4eHHUs TEeMbl HEOOXOAMMO YACHUTh IOHSATHE, NPUHLUMIBI U BHIbl OeHUMapkuHra. B xoxe
U3y4YCHHS TEMBI CIIeyeT 0OpaTUTh BHUMAHUE HAa TEXHOJIOTHIO MPOBEACHUSI OCHUMApKHHTa.

Tema 7. TexnoJiorusi 6epexJaMBOro NPOU3BOIACTBA
(mpousBoacTBeHHas cucrema Toyota)
[lenb M3y4eHHs] — MOHUMATH CYNTHOCTh U 3a7a9l TEXHOJIOTHH OSpEekIIMBOTO IMPOM3BOJICTBRA,
€€ poJIb B OBBIIICHUH () PEKTUBHOCTH OM3HECA

IpakTnyeckoe 3ansitue Ne7
[Ipy wn3ydyeHHH AAHHON TEMbl BBINOJHAIOTCA AHAIUTUYECKUE 33JaHMS IO CIENYIOIIUM
BOIIPOCAM:
1. 1. CymHocTh Npou3BOACTBEHHON cucTembl Toyota
2. [TpuHIUIBI TPOU3BOACTBEHHOM cucTeMbl Toyota

CPC Ne/
N3yunTth HUKEyKa3aHHBIE BOIPOCHI U COCTABUTH IO HUM IPE3EHTALIMIO!
1. IlpumeHeHue TPHUHLMIIOB IPOU3BOJACTBEHHONW cHcTeMbl Toyota Ha COBpEMEHHBIX
IPEIIPUITUIX

[Ipu u3ydeHnn BOIpoCcoB clieyeT 0OpaTUTh BHUMAaHKUE Ha 3aJJa4yd TEXHOJIOTUH OepexKIIMBOTO
IPOM3BOJICTBA, HEOOXOJMMO YCBOMTH CYLIHOCTh HPOM3BOJACTBEHHOW cHCTeMbl [0YOfa, a Takxke
INPUHLIMIIBI OpPraHU3allui TEXHOJOTHMH OEepeXxIIMBOrO IMPOM3BOJACTBA HAa NPEANPUATHU C LEIbIO
noBbIIIEeHUS 3()(HEKTUBHOCTHU €ro JesTeIbHOCTH. B nporecce u3ydyeHus TeMbl HEOOXOIMMO YSICHUTh
KaKk TPUMEHEHSIOTCS MPUHLHUIBI TMPOU3BOJACTBEHHOM CHCTEMbl [0yOta Ha COBPEMEHHBIX
NPEANPUATHSX.

Tema 8. YnpasiieHue :KU3HEHHBIM HUKJIOM OPraHU3aLNHU

ens w3ydeHHs MaHHOW TEeMBI — 3HATh COJCPKAHWE KOHIICTIIIMH >KU3HEHHOTO ITHKJIA
OppraHu3alllu.

IIpakTnyeckoe 3ansaTue Ne 8
[Ipn wu3ydyeHuH HaHHOW TEMbl BBINONHSIETCS MPAKTUUYECKUE 3aJaHUS M0 CIEAYIOIINM
BOIpOCaM:
1. Obuas xapakTepucTUKa KOHLIENIUH )KU3HEHHOTO [IUKJIa OpraHU3aIui
2. DOransl )KU3HEHHOTO IIMKJIa OpraHU3aluu
3. InarHocTrKa TEKYIIEro COCTOSIHUS OpraHU3alHH

CPC N\e 8
N3y4unTh HUXKEYKa3aHHBIE BOIIPOCHI U COCTABUTH 110 HUM IPE3EHTALUN !

1. Ilpumenenue meromonoruu M. Anuzeca nis noBsimeHus 3GGHEKTUBHOCTH ESITEIBHOCTH
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HPEANPUATHS

IIpy wn3yyeHuM BONPOCOB ClE€AYeT OOpaTuTh BHUMAaHUE Ha COJACpNKAHME KOHLEMIHUU
JKU3HEHHOIO [MKJIa OpraHu3allid, a TAaKXe YACHUTb OCHOBHBIC XapaKTEPUCTHKU JTaIlOB
KU3HEHHOTO IMKJIAa opraHu3auuu. B mporecce u3ydeHus TeMbl HEOOXOAMMO YACHUTh, Kak
OCYILECTBIIACTCS JUArHOCTUKA TEKYLIErO0 COCTOSHHUs OpPraHU3allMM Ha KPUBOM €€ KU3HEHHOIO
nukiaa. B xome wu3ydeHMs aHanu3a WMHBECTHLIMOHHOW JAEATEIBbHOCTH NPENNPUATHS CIELYET
pa3nuyaTh BUJIbI MHBECTULUM U UX CTPYKTYpY, @ TaK:Ke METO/bI (I10Ka3zaTesn) ux oueHku. Cienyer
YCBOUTb IPHUMEHEHHE METONOJOTUM Anu3eca A NOBBILEHUS S(PPEKTUBHOCTH JAEATEIbHOCTU
IPEANPUSATHSL.

B jaucuumuinHe paccMarpuBaercs psAl HaumOosiee IMOMYJISPHBIX B HACTOSIIMNA MOMEHT
YIPaBICHUYECKUX KOHLENIUNA MOBBIIIEHUS 3(PPEKTUBHOCTH OpPraHU3alMOHHON nedreiabHOCTU. B
3aKJIIOUYEHHE CJIEeyeT OTMETUTh, YTO OJHOW M3 OCHOBHBIX MPOOJIEM MPUMEHEHHs OOJIbIIMHCTBA U3
HUX SIBIISIETCSA CaMO HCIIOJIb30BAaHUE HEKOETO CTAaHAAPTHOIO MHCTPYMEHTApHUs B LEJSIX YAy4dLIEHUs
pe3ynbTaToB pabOThl KOMIAHUHU. B COBpEMEHHBIX YCIOBHSAX KOHKYPEHTOCIOCOOHOE MpEeANpHsTHE
JIOJDKHO 00J1azaTh COOCTBEHHBIM OpPTaHMW3AalMOHHO-YIPABICHYECKUM 3HAHUEM, HE MOJIAIOUIIMCS
KOIIMPOBAHMIO CO CTOPOHBI KOHKYPEHTOB. ba3oii uid ero popMupoBaHUs SIBIAIOTCS crielu(pUIecKue
YMEHHUS MepCOoHaIa KOMIIAHUU U KOPIIOPAaTUBHAs KyibTypa. FIMEHHO OHU OIIPENEIAIOT YHUKAIbHBINA
Ha0Op  MHCTPYMEHTOB,  IIO3BOJIIIOLUIMX  IpeoOpa3oBbIBaTh  (akTOpbl  MPOU3BOACTBA B
KOHKYPEHTOCIIOCOOHBIE MPOAYKTHl WJIM yCIyTH, U UMEHHO Ha HUX HY)KHO OPUEHTHPOBATHCA IpPU
0TOOpEe M MPAKTUYECKOM BHEIAPEHHM «MOJHBIX» KOHLEMIUH MeHemkMeHTa. MHbIMH cioBamu, B
HeNsIX MOBbIEHUs AS(Q(GEKTUBHOCTH, NPEANPUATHIO, pa3yMeeTcs, Heo0XOOUMO NPUMEHSTh
COBPEMEHHBIC YIPABIEHYECKUE METOIUKH, HO PE3YIbTATOM 3TOTO JOJKHBI CTATh HECTAHAAPTHBIC
MEXaHU3MBbl YIPABICHUs KIOYEBBIMM PECYPCaMH, CO3JAKOIIME M Pa3BUBAIOIIME JOITOCPOUYHBIC
PEUMYIIECTBA, KOTOPbIE HE MOT'YT OBITh HCIIOJIb30BaHbl KOHKYPEHTaMH.
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