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MWHOBPHAYKWN POCCUI

PefiepabHOE rocyapCcTBeHHOe 610KeTHOE 06pa3oBaTe/lbHOE YUPeXeHe BbICLLIEro 06pa3oBaHuA
«YensbuMHCKNIA rocyaapcTBeHHbIN yHuBepeuTeT» (PIBOY BO «YenlY»)

KocTaHaiickuin unuan

Kadenpa 3KOHOMUKM

®OHA OUEHOYHBIX CPeACTB MO AUCUMMAUHE (MOAYN0) «YNpaBneHne KOHQMKTaMu B OGU3HEce» no
OCHOBHO nNpodecCMOHabHOM 06pa3oBaTeNibHOV NporpamMmMe BbiCLLEr0 06pa3oBaHWA - MNporpavme
6akanaspuara «Ynpas/ieHue 613HECOM» MO Hanpas/ieHUto NoAroToBkn 38.03.02 MeHemKMeHT

Bepcua gokymeHTa - | cTp. 2 u3 16 MepBbIit 3Kk3eMMNsp KOMMA Ne
®OHJ OLUEHOYHbIX CPeACTB NMPUHAT
YuéHbiMm coBeToM KocTaHaiickoro omnmana ®reQY BO «Yenl'yY»

[MpoTokon 3acegaHna Ne 10 ot 25 mada 2023 T.

[MpefcenaTens YY48HOro CoBeTa P.A. TtonereHosa
(punvana
CekpeTapb Y4EHOro coseta H.A. KpaBueHko
(hunuana

POoH[ OLLEHOYHbIX CPeACTB PEKOMEHA0BAH

YuebHO-MeTOANYECKMM coBETOM KocTaHalickoro gununana ®re0yY BO «Yenl'y»
[MpoTokon 3acefaHns Ne 10 ot 18 mada 2023 T.

Mpeacenatens

Y4ebHO-MeTOAMYECKOrO COoBeTa H.A. Hanmsko

POoH[, OLEHOYHbIX CPeACTB pa3paboTaH 1 PeKoOMeHA0BaH Kajeapo 3KOHOMUKM
[MpoTokon 3acepaHns Ne 9 ot 10 maa 2023 .

3aBefytoLLmMil Kaeapoi [.B. MNMaHnHa

ABTOp (cocTaBuUTENb) ®anees A.A., IOUEHT
Kapepbl 3KOHOMUKN, KaHAUAAT 3KOHOMUYECKUX HayK

© KocTaHalickuii unnan ®reQyY BO «Yenl'y»



U

MUHOBPHAYKH POCCHUN
DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

@DOHA OLICHOYHBIX CPEACTB MO AWCHMIUIMHE (MOAYmMO) «YIpaBieHHE KOH(IMKTaMH B OH3HECe» IO
OCHOBHOI1 TpodeccHOHaIbHOH 00pa3oBaTeIbHON MporpaMMe BbICIICTO O0Opa3oBaHUS — MporpaMme
OakanaBpuata «YTpasieHre OH3HEeCOM» N0 HanpasieHuIo moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1

ctp. 3 w3 16

IlepBslii 3x3eMILIAP

KOITA Ne

1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJACTB

Hamnpasnenue noarorosku: 38.03.02 MenemxmeHT

Hampasnennocts (mpoduis): YipapieHue OU3HecoM
JuctummHa: YripasieHne KOHPIUKTaMu B OM3HeCe

Cemectp (cemecTpsl) u3ydeHus: 4 cemectp
®dopma (popmbr) pyOeKHOTO KOHTPOJIS: KOMIUIEKCHAs MUChbMEHHAas paboTa

OneHuBaHue pe3ylbTaToB Y4eOHOUM IesATENbHOCTH OOYy4aromMXCsl MPU W3YYEHUU IUCHUTUIMHBI
OCYUIECTBIIAETCA 110 OANIbHO-PEUTUHIOBON CUCTEME

2. MIEPEYEHb ®OPMUPYEMBIX KOMIIETEHITAN

2.1. KomneTeHIIuM, 3aKpeNJIEHHbIE 32 TUCHHUILINHON

I/IsyquI/Ie JUCHUITIIMHBI

dbopMHUpOBaHUE CIAEAYIOMINX KOMITETCHIIHMA:

«YmpaBrneHue KOHQIUKTaMU B OuzHece»

HaIIpaBJICHO Ha

WNuaukaTopsl
Konsl Copepxanue
o JIOCTIKEHHS [MepeyeHb MIAHUPYEMBIX PE3YIIBTATOB O0YUEHHS TI0
KOMITETEHIINH KOMITETEHITHI KOMITETEHTIHN MCIIILTHHE
o ®IrocC coryiacio ®I'OC
corytacio OITOTIT
1 2 3 4
3nams: CYIIHOCTb, OCHOBHEIE
CTPYKTYPHBIC 3JIEMEHTHI, TUHAMHYCCKUE
XapaKTePUCTUKH, METOIbI U TEXHOJIOTUU
YIpaBJICHUSI KOH()JINKTaMH, B
Ilopozosuiii OpPraHu3aIMsIX ¥ CHCTEMaX yIpaBlICHHS
VposeHb Ymems: 1MOIB30BATHCSA METONAMH KOH-
(ITUKTOJIOTHH, TEXHOJOTUSIMU YIIpaBiie-
HUSI KOHQIUKTaMH
Braoems: MeTOmaMM HCCIENOBAaHUSA U
Cnocoben JIMATHOCTHKU KOH(MINKTOB
yqacTeoBark B IK-2.2 3namb: MEXaHW3MBl BO3HUKHOBEHHS W
YHpasJICHHH Bnageer metogamu METO/Bl YIpPaBICHUS KOH(IMKTAMU B
W3MEHEHUSIMH B Gu3Hece
[K-2 6 M TEXHOJOTHSIMHU
u3Hece € yIpaBieHus IIpoodeunymuiii | Ymems.: IPOTHO3UPOBATh M HPO(HIIAK-
HO3HIUH KOH(bHI/IKTaMI/I B ypoeersb TUPOBATh KOH(I)J'H/IKTHBIC CUTyallun B
COLMAILHO- Gu3HECe
OPHEHTHUPOBAHHOT Gusnece
P p Bnademsb: MeTOIAMH YIPABICHHS KOH-
0 MEHEIKMEHTA (bKTaME
3namb: TEXHOIOTHH KOHCTPYKTHBHOTO
B3aWMOJCHCTBUS M PAIMOHAIBLHOIO
MOBEJICHUS B KOH(IIUKTE
Buicokuii ypo- | Ymemb: Tpenynpexnars (CTHMYITHPO-
genb BaTh), PEryIMPOBaTh, 3aBEPIIaTh W Pas-
pemarb KOHQIIUKTH B OU3HECe
Bnaoemv: mMeTOmaMu OpraHU3anuu 3¢-
(hEeKTUBHBIX TIEPETOBOPOB
Cnocoben [1K-4.2 . Bnamo: OCHOBHEIE [TOHSATHS i
Ilopozosuiii
I1K-4 OILICHUBAThH PUCKHU OcymecTBiser yposern KIacCU(UKAIIMIO PUCKOB, MX MECTO U

1 npcajiaratb

OLICHKY PHCKOB,

POJIb B ACATCIIBHOCTU OpraHu3alin

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHWHOBPHAYKHN POCCHUN
®denepanbHOE TOCYTapCTBEHHOE OIOMKETHOE 00pa30BaTENbHOE YIPEIKACHNE BEICIIETO 00pa30BaHuUs

U

Kagenpa sxonomuku

«Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)
Kocranaiickuii ¢punman

@DOHA OLICHOYHBIX CPEACTB MO AWCHMIUIMHE (MOAYmMO) «YIpaBieHHE KOH(IMKTaMH B OH3HECe» IO
OCHOBHOI1 TpodeccHOHaIbHOH 00pa3oBaTeIbHON MporpaMMe BbICIICTO O0Opa3oBaHUS — MporpaMme
OakanaBpuata «YTpasieHre OH3HEeCOM» N0 HanpasieHuIo moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 4 u3 16 IlepBslii 3x3eMILIAP KOIIMA Ne
MEpPONPUATHS JJIA NpeaJIaraet Ymemyw: ananusupoBaTh NpUpPOLY pUCKa
peRyNpeXACHUSA 000CHOBaHHEIC WA 4YETKO pasrpaHN4uBaThb UX B 3aBUCH-

W CHIDKEHUSA MEPOIPHATHS 110 MOCTH OT BIUSHUS (PAaKTOPOB BHEIIHEH
OTPULATENIbHBIX TIPEAYTIPEKICHUIO Y BHYTPEHHEN Cpeibl
MOCEACTBUI Y CHUKEHUIO Braoems: HaBBIKaMU aHANH3a U OICHKH
KPHU3UCHBIX OTPULIATEIBHBIX BHYTPEHHUX WM BHEIIHUX PHUCKOB C y4é-
CUTyaIi TOCEACTBUI TOM PKOHOMHYECKON CHUTYyallH C LENbIO
KPU3UCHBIX HEJONYIIEHUS KPU3UCHBIX CUTYallul
CUTYyalui 3name: TPUHLUIBI U TpaBWiIa BBIOOpa

Ipoosunympwiii
Vposehb

METO/IOB aHAJIN3a U OLEHKHU DPHUCKOB C
NO3MIMHM  HMX  WACGHTHQUKALUU IO
(YHKITMOHAIBEHBIM 00JIACTSIM

Ymems: BbICTpamBaTh IIKaly OLECHKH
BEPOATHOCTH HACTYIJICHUSI  OTIACHOTO
CcOOBITHS W JaBaTh pE3yNbTHpYIOLICE
3aKJTI0YEHHE 3HAYNMOCTH PUCKa

Braoems: HaBBHIKAMH TECTHPOBaHUS U
BepH(DUIIUPOBAHNS METOIOUKH OICHKA
PHUCKOB C MO3UIMH HUX HICHTH()UKAIIUH
10 ()YHKIIMOHAJIBHBIM 00JIaCTsIM

Buicokuil ypo-
6eHb

3namov: cnenuduky ©“  OCOOCHHOCTH
OLICHKH pPHUCKA B PEATFHOM CEKTOpE
SKOHOMHKHU

Ymemsb: TpUMEHATH COBpPEMEHHBIE MOJ-
XOJIBI K OIIPEIEeNICHUIO PUCKA, OCYIIECTB-
JIITh MOHUTOPHHT KJIFOYEBBIX WHAUKATO-
pOB, mpexasaraer pa3paboTaHHBIE Mepo-
TPUATHS IO MUHUMM3AIMH U CHH)KEHHIO
OTPHIATENLHBIX IOCJIEACTBUN pUCKA H
KPHU3HCHBIX CUTyauui

Bnaoems: HaBBIKAMU MOJCIIMPOBaHUA
PHUCKOB U KPU3UCOB C LCJIbIO UX MNPCAY-
MPEKACHUSA U CHUIKCHUSA

3. OHEHOYHBIE CPEACTBA JJIs ITPOBEAEHUSA PYBEKHOI'O KOHTPOJIA
PyOexHbIi KOHTPOJIb TPOBOAUTCS C LEIbI0 ONpPENENICHUS CTENEeHH CPOPMHPOBAHHOCTU
OTAETBHBIX KOMIETEHIIMI 00yJaromuxcs 0 3aBEPLUICHUI0 OCBOESHHS OUEPEHOro pas3ziesa Kypcea.

3.1 Buabl OLICHOYHBIX CPEACTB

HaumenoBanue
Kon xommnerentmm/ HanmeHnoBanue oLleHOYHOTO
Ne KoHTtponupyemsle TeMbl/ OLICHOYHOTO CPEJICTBA
IUTAaHUPYEMBbIe CpeJICTBa JUIsl TEKYILIETO
n/n paszueinsl TS pyOeKHOTO
pe3yabTarhbl 00y4eHHUs KOHTPOJIS
KOHTPOJISI
KommnexcHas
1 - BOTIPOCHI JUIA 00CYXICHUS
CoBpeMeHHOE IPEICTABICHHE ClTal-TIpe3eHTaIIs MHCHMEHRAs pabora:
TK-2.2 TIK-4.2 00 I1)1 ABJICHUU §OH¢)HI/IKTaMI/I CT 1<T21 HI()) nomqf:cxaﬂ - 3anaxms recra Ne 1-5
ymp PYKTYP - Bonpocsl Ne-1-5
cxema
PykoBoguTens Kak CyObeKT - BOTIPOCHI JUIsl 00CYXKICHHS KommexcHas
2 [1K-2.2 TIK-4.2 yIpaBJIeHUsI KOHPIUKTaMH B - Cnalg-Tipe3eHTalus 1o MICbMEHHast paboTa:
OpraHM3aIHIX BOIIpOCAM IPaKTHYECKOro | - 3ajaHus Tecta Ne 6-

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MHHOBPHAYKH POCCHUU

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)
Kocranaiickuii ¢punman

Kagenpa sxonomuku

@DOHA OLICHOYHBIX CPEACTB MO AWCHMIUIMHE (MOAYmMO) «YIpaBieHHE KOH(IMKTaMH B OH3HECe» IO
OCHOBHOI1 TpodeccHOHaIbHOH 00pa3oBaTeIbHON MporpaMMe BbICIICTO O0Opa3oBaHUS — MporpaMme
OakanaBpuata «YTpasieHre OH3HEeCOM» N0 HanpasieHuIo moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 5u3 16 IlepBslii 3x3eMILIAP KOIIMA Ne
3aHATUA 10
- MUCbMEHHBIE TECTOBEIC U - Bompochl Ne-6-10
MPaKTUIECKHE 3aTaHUs - IPaKTHIECKOE
- cllaiiI-TIpe3eHTalus 1o 3ananue Nel
Bonpocam CPC
- BOIIPOCHI JUIsl YCTHOTO
cobecenoBaHus KomriekcHas
TUIbI KOHIIKTOB B - NMCbMEHHBIE TECTOBBIE U | MHChMEHHast paboTa:
3 [1K-2.2 TIK-4.2 MIPaKTUYECKHE 3a0aHUST - 3amanus Tecta Ne 11-
OpraHu3aIuu o
- Kelic-3a/1aua 15
- CTPYKTYpHO-JIOTHYECKast - Bopochl Ne-11-15
cxema

- BOIIPOCHI JUISl COCTABIICHUS
CTPYKTYPHO-JIOTHYECKHUX

KommnekcHast
CXeM II0 MaTepHaiam

IIMCbMCHHAs pa60Ta:

JIEKINU
. - 3agaHus Tecta Nel6-
ConnaJibHO-TICUXOJIOTHIECKHE - cyaii-ipe3eHTanus 1o 20
4 [1K-2.2 TIK-4.2 OCHOBBI YIIPaBJICHUS BOIIPOCaM IIPAKTHYECKOIO
- Boripochsl Ne-16-20
KOH(JIMKTaMH B OpraHu3aliu 3aHATHSA

- IPaKTHIECKOE

- IMICBMCHHBIC TCCTOBLIC U
3amanne No2

MIPAaKTUYECKHE 3aTaHUST
- CllaiI-TIpe3eHTaIus 1o
Bonpocam CPC
- BOIIPOCHI JUISl COCTABJICHUS
CTPYKTYPHO-JIOTHYECKHUX

KommnexkcHas
CXeM II0 MaTepuajiam
Mertonp! aHanM3a KOH(PIUKTOB P MICbMEHHast paboTa:
5 T1K-2.2 TIK-4.2 B JIESTEILHOCTH PYKOBOJUTENS - 3amanus tecta Ne21-
- IMChMEHHBIE TECTOBBIE 1
Opraatn MPaKTHIECKHE 3aJaHus 25
p - ponpochl Ne-21-25
- CTPYKTYpPHO-JIOTHYECKas
cxema mo CPC
KomnnexcHas
- BOTIPOCHI JUId OOCYXJIeHHs | HMHCbMEHHas pabora:
Crparerun, METObI U - MUCbMEHHBIE TECTOBBIE U | - 3a7jaHus TecTa Ne26-
6 [K-2.2 TIK-4.2 TEXHOJIOTHHU YIIPaBICHHUS MpaKTHYECKHE 3aJJaHus 30
KOH(JIMKTaMH B OpraHU3aluu - Keiic-3a/1aua - Borpochl Ne-26-30
- claii-npe3eHTanus - IpaKTHYeCcKoe

3amanne Ne3

3.2 ConepxaHue OLIEHOYHBIX CPEACTB

3.2.1 TlpumepHble 3amaHus A MPOBEICHUS IMEPBOrO PYOSKHOTO KOHTPOIS MO TeMaM
«CoBpeMeHHOE TIpeNCTaBICHHEe 00 yMpaBlIeHHH KOH(IUKTamMu», «PyKOBOAUTENh KaK CYOBEKT
yhnpaBieHus KOHMIMKTaMH B  OpraHm3anusix», «Tumbl KOH(PIUKTOB B  OpPTraHU3AIUNY.

Hcnonp3yeMble OLEHOYHBIE CPEACTBA: KOMILJIEKCHAs MHCbMEHHas palboTa (TECThbl, KOHTPOJIbHBIE
BONPOCHI, IPAKTUUECKHE 3a/1aHuUs).

THUIIOBBIC TECTOBBIC 3aJaHusA

i dopmynupoBKa BOIIpoca BapuanTts! oTBEeTOB

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKH POCCHUN
DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman
Kagenpa sxonomuku

@DOHA OLICHOYHBIX CPEACTB MO AWCHMIUIMHE (MOAYmMO) «YIpaBieHHE KOH(IMKTaMH B OH3HECe» IO
OCHOBHOI1 TpodeccHOHaIbHOH 00pa3oBaTeIbHON MporpaMMe BbICIICTO O0Opa3oBaHUS — MporpaMme
OakanaBpuata «YTpasieHre OH3HEeCOM» N0 HanpasieHuIo moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 6 u3 16

ITepBsiit ax3eMILISIP KOIIUA Ne

Tema 1. CoBpeMeHHOE TIpeACTaBIeHNE 00 yIpaBIeHHH KOHPINKTaMH

A) 6opnba MHEHHIT
B)  cmop, auckyccust o ocTpoii, mpobiaeme
C) npoTHBOGOPCTBO HAa OCHOBE IMPOTHBOMOJOKHO HANPAaB-

1 Kongmukr — 310 .
JIECHHBIX MOTHBOB HJIH CYKIEHU
D) comepHHYECTBO, HampaBlICHHOC Ha MOCTHKCHHE TMOOEIbl B
crope
E)  cronkHOBEeHHE MPOTHBOMOIOKHBIX TTO3HIIHHA
A)  OTKpBITOC BBICKAa3bIBaHHE HECOTJIACHSA 10 KaKOMY-IHOO BO-
npocy
2 TIpoTHBOBOPCTEO — 370 B) cromkHOBEHHE HHTEPECOB

C) HaHeceHHe B3aHMHOIO ylepoa
D) ©6opsba MHEHHH
E) comepHMuecTBO 1O MOBOAY KAKOT0-IHOO0 IpeaAMeTa

HeoOxonuMbIMA U TOCTaTOYHBIMH YCIIO-
BUSMHU BO3HHKHOBCHHS KOH(DIIMKTa MEX-
3 Iy CYOBEKTaMH COIMAIHLHOTO B3aUMOICH-
CTBHUS SIBJISIOTCS

A) Hanu4ue y HUX MPOTHBOIMOJIOXKHBIX CYKICHUH WK MOTHBOB U
JKeJlaHue XOTsI OBl OTHOTO M3 HUX OJEpKaTh MoOey HAl qPYTUM

B) wHaiMumMe y HUX NPOTHBOMOJIO)KHO HANPABJIEHHBIX MOTH-
BOB WJIM CYKIEHHIi, a TAKKe COCTOsIHME NPOTHBOOOPCTBA MEKIY
HUMH

C) Hamuuue y HHUX MPOTHUBOIOJIOKHBIX TMO3UIMHA W AKTHBHBIC
JISUCTBHSI 00EUX CTOPOH IO JOCTHKEHHIO CBOUX ITO3UIINI

D) Hanuyue y HUX TPOTHBOIOJNIOKHO HAMPABICHHBIX MOTHBOB H
OTKPBITHIE 3aSIBJICHUS O CBOUX TPEOOBaHUIX

E) Hamuume NpOTHUBOMOJIOKHBIX UHTEPECOB Y KAXKIOTO M3 HUX U
OTCYTCTBHE BO3MOKHOCTEH IO UX pean3aliu

Konaukrhas curyamus — 3170

A) cnydaiiHble CTOJIKHOBEHHS WHTEPECOB CYOBEKTOB COLHAIBHO-
ro B3aMMOJICHCTBUS

B) HakonuBuHIMECS] MPOTHBOPEYUs, CBI3AHHbIE C JIeSITEIbHO-
CThI0 CY0ObEKTOB COLMAJIBHOIO B3aUMO/eliCTBHS, KOTOpPbIe CO3-

4 AAI0T MOYBY AJIs1 NPOTHBOOOPCTBA MeKIY HUMH
C) mpoTuBOGOPCTBO MEXIY CyOBEKTAMH COLMAIBHOTO B3aMMO-
JICHCTBUS, HAIIPaBJICHHOE HA BBIICHEHUE OTHOLLIEHUN
D) mnpuunHa KOHGIUKTA
E) oram pa3BuTus KOHQIHKTA
A)  TPOTHBOIONOKHBIE MOTHBBI CYOBEKTOB CONHATIBHOTO B3aHMO-
JeNCTBUS
B) creuenue 06CTOATENBCTB, KOTOPHIE TIPOSBISIFOT KOHMIIHKT
C) sABJeHMs, COOBITHS, (PAKTHI, CHTYAllHH, KOTOPbIE Mpe/LIe-
5 [TprunHa KoOH(DIMKTA — 3TO CTBYIOT KOHQINKTY M NPH OMNpefeJeHHbIX YCJIOBHIX AesiTelb-

HOCTH Cy0beKTOB COIHAIBHOI0 B3aNMO/ACIICTBHS BbI3LIBAIOT €r0
D) HakomuBIIKECS HPOTHBOPEYHUS, CBA3aHHBIC C JEATEIbHOCTHIO
CYOBEKTOB COLMAIIEHOTO B3aMMOJICHCTBHS, KOTOPBIE CO3/1a0T TI0UBY
JUTS pEabHOTO MPOTHBOOOPCTBA MEXKAY HUM

E) T0, M3-3a 4ero BO3HMKAET KOH(IUKT

Tema 2. PykoBoauTens Kak cy

OBEKT yIipaBJIC€HUA KOH(i)J'II/IKTaMI/I B OpraHu3anusax

Hayka o xoH(pmukTax (KOHQIMKTOIOTHS)
6 KaK  OTHOCHTEJFHO  CaMOCTOSATENIbHas
TEopust BO3HHUKJIIA

A) B ronme XIX Beka

B) B mauame XX Beka

C) B30-eromer XX Beka

D) B koHue 50-x rogoB XX Beka
B 70-e roxsl XX Beka

7 CraHOBIICHHE KOH(l)HI/IKTOHOFI/I"IeCKOI\/’I
IMPAaKTHUKU MPOUCXOAUT

A) B xonue XIX Beka
B) B 70-e roant XX Beka

© Kocranaiickuit puman GI'BOY BO «Uenl V»




MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

@DOHA OLICHOYHBIX CPEACTB MO AWCHMIUIMHE (MOAYmMO) «YIpaBieHHE KOH(IMKTaMH B OH3HECe» IO
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C) B mHawane 50-x rogoB XX Beka
D) B30-e rogsl XX Beka
E) B 80-e rogs XX Beka

A) B1972r. B CIIA
B) B 1986 r. B ABcTpaiuu
IlepBeii MexayHaponHeld HeHTp paspe- | C) B 1989 r. B 'epmanuu

8 | menus KOHGIUKTOB OBLT CO3aH D) B 1985r. B llIBeiinapun
E) B1992r. B Poccun

A) B Mockse B 1992 r.

B Poccum mentp mo paspemenuio | B) B Cankr-Ilerepoypre B 1993 r.
9 KOH()IUKTOB OBLT CO3JJaH C) BCouus1995T.

D) Bo BmagmBoctoke B 1993 r.

E) BTeepus 1998r.

A)  CcHIOCOOCTBYIOT Pa3BUTHIO OpPraHU3ALMHU; CIIOCOOCTBYET pa3BU-
THIO COTPYJHHYECTBA Y BCEX CyOBEKTOB COLMAIBHOTO B3aMMOJCH-
CTBUSI; XapaKTEPU3YIOTCs IPUYMHAMH, KOTOPBIE KPOIOTCS B MPOOJIe-
Max OT/ENBHBIX JUYHOCTEH: XapaKkrepe, MpoecCHOHaIbHON KOMITe-
TCHTHOCTH U T. II

B) mpuBOAAT K MHHOBAIMOHHBIM MpoGiieMaM; TPHBOIAT K CHH-
KEHHMIO KadecTBa YNPaBJIEHUYECKUX DEILICHUH; CHOCOOCTBYIOT CTa-
HOBJICHUIO TPYNIIOBON CONUAAPHOCTH

KoHCTpyKTHBHBIE KOH(QIUKTHI C) cmoco6CTBYOT ONTHMHM3AIMHM OPraHU3aNMOHHOM CTPYKTY-
10 PbI OPraHU3ALUH; CNOCOOCTBYIOT PA3BUTHIO COTPYIHHYECTBA y
BCeX Cy0ObEKTOB COLUAJBLHOI0 B3aHMMOJIEHCTBUSA; CIIOCOOCTBYIOT
CTAHOBJICHHMIO TPYNIIOBOJ COJIMIAPHOCTH

D) npuBOXAT K HMHHOBAallMOHHBIM TNPOOJIEeMaM; CIIOCOOCTBYIOT
CTAaHOBJICHHIO T'PYMIIOBOH COJUAAPHOCTH; TO3BOJIIOT BBIIBUTH He-
y}IOBHeTBOpHTeHLHBIﬁ CTUJIb YIIPABJICHUSA

E) cmocoOCTBYIOT ONTHMH3AINKM OPTaHU3AIHOHHONW CTPYKTYPBI
OpraHU3aINH; CIIOCOOCTBYIOT CTAHOBJICHUIO TPYIIIOBON COMUAAPHO-
CTH, IIO3BOJIAKOT BBIIBUTH HeyI[OBJIeTBopI/ITeJ'IbHLIf/'I CTWUJIb yIIpaBJic-
HUA

Tema 3. Turbl KOHPIUKTOB B OpTaHU3AINH

A) KOH(PIUKTBI MeXKIY CYOBEKTAMH COMUATBLHOI0 B3auMOo/Ieii-
CTBHUS BO3HUKAIOLIME BHYTPU OPraHU3anuu

B) KOHOIHUKTBI MEXIy CyOBEKTaMH COIMAIBHOTO B3aMMOIECHCT-
BHsI BO3HMKAIOIIUE BHYTPH OpraHU3alUH U 3a €€ npeaeIaMu

C) KOH(MIMKTBHI MEX KOBOJICTBOM OpPTaHH3alLlMH U €€ COTPY/-
11 | KoH(uuKT B OpraHu3anuy — 310 ) ¢ Y Py A P t 24

HUKaMH
D) KOHOIUKTBI MEXAY PA3IUYHBIMU CTPYKTYPHBIMH 3JIEMEHTaMH
OpraHu3aluu
E) KOHGIUKTHI 0 MOBOIY OPTraHU3ALHOHHOM CTPYKTYPBI KOJIICK-
THBA
A) miry6oKHe SMOIMOHANBHBIC TMEPEKUBAHUS JINYHOCTBIO CBOMX
HeyJa4d
B) cocrosiHue TpeBorH, BBI3BIBAEMOE TPEACTOSIIEH CIOXKHOM CH-
Tyauuen

12 | BHYTpHIHMYHOCTHBINA KOHQIUKT — 3TO C) cTo/IKHOBeHHE MPOTHBOMOJIOKHO HAMPABJIEHHBIX MOTHBOB
JINYHOCTH

D) CTOJIKHOBCHHC TIIPOTHUBOIIOJOKHO HAIIPABJICHHBIX TOBCACHYC-
CKUX XapaKTCPUCTUK JIMTHOCTU
E) CTOJIKHOBCHHC MOBCACHYCCKUX XAPAKTCPUCTUK JIUIHOCTHU
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Kako#i THml (akTOpOB MEXITMIHOCTHBIX
koH(IUKTOB 1O B. JIMHKOJIBHY CBSI3aH C
TakuMU (GOpPMaMU HMX MPOSIBICHHSA, KaK:

A) uHpOpPMAITHOHHBIE (HaKTOPLI
B) moBenenuyeckue pakTopbl

13 " | C) ¢axTopsl OTHOIIEHHI
CTpEeMJICHUE K MIPEBOCXO/ICTBY; D) HeHHOCTHbIE (aKTOpBI
NpPOSIBIIGHHE  arpecchy;  MpOsBICHHE E) crpyKrypHbie (akToph!
9roM3Ma; HapyleHue oOeIanuii? PYKIYP p
Kakoii Tum (hakTopoB MEKIMIHOCTHBIX
KOoH(IUKTOB 10 B. JIMHKONBHY CBsi3aH C
TakuMH (HOpPMaMH HX TMPOSBICHUS, Kak: A) uHbOPMALHOHHbIE AKTOPDI
HETIOJIHbIE M HETOYHbIE (haKTOPHI; CIYXH, B) mnopejereckue dakTops!
HEBOJIbHAS ne3utdopmarus; rop

14 C) ¢akropsl OTHOLICHMI

mpeXaeBpeMeHHass HHGOpMalus WA
nHpOpPMAIH, TIepeJaHHasI C OTI03aHNEM;
HEHAJIS)KHOCTh UCTOYHIKOB HH()OPMAIIHH;
MOCTOPOHHUE (DAKTOPHI; HEaIeKBATHBIC
AKIICHTHI

D) umennoctHbIe (haKTOPHI
E) crpykrypHbIie hakTOphI

Kakoil THI (haKTOPOB MENKIMYHOCTHBIX
KOH(IUKTOB 10 B. JIMHKONBHY CBsi3aH C
TaKUMHU (OpPMaMH X TPOSBICHHUS, KaK:
nucOanaHc B OTHOILICHHSIX;
HECOBMECTHMOCTh 110 LIEHHOCTSIM, IIO
15 | unTepecam, MaHepaM IIOBEICHHA B
OOILIeHNH; pa3iuyue B 00pa3oBaTeIbHOM

A) uHpOpMAIHOHHBIEC (HaKTOPbI
B) noBenenueckue hakTophl
C) daxkropbl OTHOLIEHU

D) uenHoctHbIe HAKTOPHI

E) crpykrypHbIie hakTOphI

YpOBHE; KJIACCOBBIE pa3IHIus;
HETaTHBHBIA  OIBIT  OTHOIICHUH B
TIPOIILIOM; YpOBEHB JTIOBEPUS u
ABTOPUTETHOCTH

Tunosbie KOHTPOJIBHBIE BOIIPOCHI
Tema 1. CoBpeMeHHOE pecTaBlIeHne 00 yIpaBIeHUN KOH(PIUKTaMU
1 PackpoiiTe MoHATHE «YINpaBIeHHE KOHMINKTOMY
2 HazoBuTe OCHOBHBIE 3Tallbl YIIPaBICHUS KOHGIUKTOM
3 PackpoiiTe 0CHOBHOE cojiep>KaHue Mpoliecca MPOrHO3UPOBaHUS KOH(DIMKTOB
4 OTBeThTE HAa BOIPOC, B YEM CYTh MPEAYNPERKACHUS U CTUMYITUPOBAHUS KOHPIIUKTOB?
5 PackpoiiTe 0CHOBHOE coiep)KaHUe MpoLecca peryiIupoBaHus KOHPIUKTa

Tema 2. PykoBoauTesnb Kak CyObeKT yrpaBieHUs KOH(OIMKTaMU B OpraHU3alusix

6 B yem cyTh pyHKIIMOHAIUCTCKOTO U COLIMOJIOTMYECKOTO MOIX0/I0B B TOHUMAHUH COLUATIbHBIX
nocuencTBui koH(IMKTOB? Ha30BUTE OCHOBOIIOIOKHHUKOB KaXI0TO U3 ATHX MOIXO0B

7 Ilepeuncnure counagbHble OCIEACTBUSI KOHCTPYKTUBHBIX U IECTPYKTUBHBIX KOH(IUKTOB B
OpraHu3aluu

8 Onpenenure KOHGIUKTOIOIMUECKYIO KOMIIETEHTHOCTh PYKOBOAUTENS

9 PackpoiiTe 0CHOBHOE cojiepKaHue KOH(PIUKTOIOTHYECKOM KOMIETEHTHOCTH PYKOBOIUTENS

10 Ha3oBuTe 1 packpoiiTe OCHOBHBIE HalpaBIeHUS (GOPMUPOBAHUS KOH(DIUKTOIOTMYECKOM
KOMIIETEHTHOCTH PYKOBOAUTEIIS

Tema 3. Tunbl KOHPIUKTOB B OpraHU3auN

11 JlaiiTe moHsATHE KOHGIMKTOB B OPraHU3allUN U UX OOIIYI0 KJIacCHU(DUKAIUIO
12 OxapakTepusyiTe BHYTPUIMYHOCTHBIE KOH(QIMKTHI B OPTaHU3AIMH, UX THIIbI U TIPUIUHEI
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13 Ha3oBuTe u packpoiiTe OCHOBHBIE (OPMBI MPOSBICHUS BHYTPHIMYHOCTHBIX KOH(IUKTOB U
CIOCOOBI UX pa3pelieHus

14 JlaiiTe MOHATHE MEKITUNIHOCTHBIX KOH(DIMKTOB B OPTraHU3AI[UN H PACKPOUTE UX OCOOCHHOCTH

15 PackpotiTe MpUYHHBI MEKITMYHOCTHBIX KOH(PIUKTOB B OpraHU3aIiuu

Tunosle npakTHUECKUE 3a1aHUSA

[IpakTuueckoe 3ananue Nel

Tema 2. PykoBoauTenb Kak cyObeKT yIpaBieHUs KOH(IUKTaMU B OpraHU3aLusaxX

Curyanus 1

Bbl HavanpHuk otaena. Ilomyuwmnu 3amaHue M enere B KOMaHAMPOBKY. B aspomnopty
CIIy4aiiHO BCTpEeYaeTe CBOIO MOJYMHEHHYI0 — MOJIOAYIO COTPYIHUILY, KOTOpasl YK€ JIB€ HEIEIH He
pabortaer. Bam ckazanu, uro oHa OoseeT. A Bbl BUJUTE €€ HE TOJBKO B IOJHOM 3/paBUHU, HO
OTAOXHYBIIEH W Jaxe, KaK BaM II0Ka3ajoch, moxopormreBmeil. OHa KOro-To ¢ OONbIIMM He-
TEpIIEHUEM BCTpEYaeT B a’ponopTy. Bo BBepeHHOM BaM oTiene MOMHBIA 3aBajl, HE XBaTaeT
COTPYAHHKOB, CPHIBAIOTCSI CPOKH BBHIIOJIHEHHS Pa0boOT. UTo BB CKakeTe cBoer coTpynnune? C dero
HayHeTe pa3roBop? YeMm J0IKEH 3aBEPILIUTHCS STOT UHLIUAEHT?

Curyanus 2

Bb1 onbITHBIN, 1aBHO paboTaronuii, aBTOPUTETHBIN HAayaIbHUK OT/eNa. B kaHyH nmpa3aHuka
BBl OT CBOETO OT/IeNa MPEACTaBUIN (DaMIIINK HECKOIBKUX JYYIIUX COTPYAHHKOB JUIS MOOIIPEHHUS.
Cpenu Tex, KOMy JOJDKHBI ObITh Bpy4YeHBI I'pamMoTa U JeHexHas npemus, CHI0poB, KOTOPOTO BbI
JMYHO TPEIYyNpenuan O HeoOXOIUMOCTH SIBUThCSI Ha TOP’KECTBEHHOE coOpaHue, Iie eMy OyayT
BpydeHbl rpamora u mnpemus. CHIOpPOB BMECTe CO CBOEH CeMbeil SBWICA Ha TOP)KECTBEHHOE
coOpaHue, HO TPaMOTy M TIPEMUIO, 110 HEM3BECTHBIM ISl Bac NMpHYMHAM, eMy He Bpyumin. Ha
CJIEAYIOLIMHA JIeHb, HE YCIIEB pa300parbCcsi B IPUYMHE HEJA0Pa3yMEHUs, Bbl CIIy4allHO CTaJIKHUBAeTECh
¢ CugopoBBIM B KOPUAOPE.

KakoBbI BO3MOXKHbIE BApPHAHTHI pa3BUTHs BO3HUKIIEH cuTyaruun? Kak Obl BbI moBesu ceds B
Ka)kJIOM U3 HHUX?

[Tpumeuanmne. Kaxxaas u3 mpeyiaraeMblx CUTyalldii MOXET MMETh HECKOJIBbKO BapHUaHTOB
passutus. Hampumep, B cutyanuu 1 — coTpyaHHIIa, KOTOpasi BCTPETHIIACh BaM, MOTJIa HAXOIUTHCS
Ha OOJILHUYHOM I10 YXOAy 32 peOE€HKOM, a B a9pOIOPTy BCTpeyalla 4eJ0BeKa, KOTOPBIN JOIKEH ObLI
NpUBE3TH el eULUTHOE JIeKapcTBO. B cuTyanun 2 — Hegopa3yMeHHE MOIVIO BO3SHUKHYTH HM3-3a
OIMOKH MAIIMHUCTKH, KOTOPAs Meyaraja MpuKa3 O TMOOIPEHUH.

3.2.2 IlpumepHble 3aJaHusl UIS TIPOBEICHHS BTOPOTO PYOEKHOTO KOHTPOJIS TO TeMam
«ConuaibHO-TICUXOJIOIMYECKIUEe OCHOBBI YIpPaBiIeHUS KOH(IMKTaMU B OpraHuzanuu», «MeTosl
aHamm3a KOH(IIMKTOB B JCATEIBHOCTH PYKOBOTUTENS oOpraHu3amum», «CTpaTerduu, METOIbl U
TEXHOJIOTHM YIPAaBJIECHUs KOH(IMKTaMU B OpraHu3anumy». Mcmonb3yemble OIEHOYHBIE CPEACTBA:
KOMILUTEKCHAsI MMChbMEHHasi paboTa (TeCThl, KOHTPOJIBHBIE BOTIPOCHI, MPAKTUICCKUE 3aJaHHs).

TuroBeIe TECTOBBIC 3aJaHUS

Tema 4. COHI/IaJ'[LHO-HCI/IXOJ'IOI"I/ILICCKI/IC OCHOBBI YITPABJICHUS KOH(I)J'II/IKTEIMI/I B OpraHu3anumn

A) KOHBIOHKTHUBHBIH
K kakoMy BapHaHTy OCpPEAHUYECTBA | B) KOHIpy>HTHBIM
OTHOCHUTCS B3aumoyeiicteue, | C) AN3bIOHKTHBHBII
MIPEACTaBICHHOE Ha CXeMe D) cmemaHHbIH

E) nuneiHbIM
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rae S1 u S2 — cyObeKThl KOH(IIUKTA,
IT — nocpennuk (Meauarop)

K KaKOMY BapUaHTYy MOCPEAHNYCCTBA

OTHOCHUTCS B3aUMOJICHCTBHE, A) KOHBLIOHKTHBHb
MPE/ICTABICHHOE Ha CXeMe B) KOHTpY>HTHBI
C) AM3BIOHKTUBHBIH
D) cmemianHsIii
rae S, S2 — cyOobexTs! KoHpnukra; I1 E) mimeffsiii
— MOCPEIHHK (MEUaTop)
K kakoMy BapHaHTy MOCPEIHHYCCTRBA
OTHOCHTCS B3aHUMOJICHCTBHE, A) KOHBIOHKTHBHBIH
TIPEICTABICHHOE HA CXEME B) xoHrpysHTHBIH
C) NM3BIOHKTUBHBIMA
D) cMemaHHbI’
E) nuuHeitnbIii
rae S1, S2 — cyObeKThl KOH(IHKTA;
IT — nocpennuk (Menuarop)
. A1l
CKoJIBKO Mojienei MTOBEJICHUS B) 2
MapTHEPOB B MEPETOBOPHOM IPOIIEC- C) 3
Ce BBIICIAIOT B JIMTEPAType IO D) 4
KOH(IMKTOJIOTHH E) 5
K xakoi Mopenn TIOBEAEHUS B
MEPErOBOPHOM TIPOIECCE OTHOCHTCS A) «M36erasommuin
cretyroniee MOBEJICHHE:! B) «Yerymaromuii»
«YTBEpKIAET, 4TO npobiema C) «Orpunaromumin
HeaKTyaJlbHa, KOH(IUKTHAS D) «Hacrynaromuin
CHUTyallMsl paspeluTcs cama coOOii. E) «KoneGomuiicsy

He OPOSABISET  YCWIMH — JuId

IOCTHKEHUS COTIAIIEHUS. .. »?

Tema 5. MeTonbl aHaIN3a KOH(IIMKTOB B JESTEIHHOCTH PYKOBOJIUTEIISI OPTaHU3AIIIHI

A) KOHCTPYKTHBHAsI, PAIlHOHAIBHAS, JIECTPYKTHBHASI
OCHOBHBIMU MOJAEISIMU B) xommpomuce, 60ps6a, COTPYIHUIECTBO
21 | noBeneHHs TIMYHOCTH B C) pampoHaNBHAS, HPPANHOHATBHAS, KOHPOPMUCTCKASI
KOH(QJIMKTE SIBISIFOTCS D) KOHCTPYKTHBHAasl, 1eCTPYKTHBHAsI, KOHpopMHUCTCKast
E) ©6opnba, ycTymnka, KOMIPOMHUCC
KT0 13 HIXKenepeuncIeHHbIX A) K. Tomac u P. Kunnmen
YUYEHBIX pa3pabora B) X. Kopuennyc u I11. ®eiip
22 | IByXMEpHYIO MOZENb C) A.Ckorr u Y. JInkcon
cTpareruil moBeeHus D) M. Hoitu u JI. Ckotr
JIMYHOCTH B KOH(IIMKTE E) P.®umepuy. Opu
. A 1
CKOJIBKO CTpaTeruii moBeaeHus B) 2
93 | MUHOCTH B KOH(IHUKTE § c) 3
BBIJICISIETCS B JIByXMEPHOM D) 4
MOZEN E) 5
24 Kaxkoe u3 coueranuii A) KOMIIpOMHMCC, KpUTHKA, 6ophba
MIPUBOANMBIX OHATHI UMEET B) yecrynka, yxo1, COTpPYAHHYECTBO
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OTHOIICHHE K CTPATETHAM C) 6opsba, yxom, yoexacHue

HOBeJEHHS B KOH(IHKTE D) coTpyaHHYECTBO, KOHCEHCYC, YCTYIIKa
E) cormarienne, COTpYIHUYECTBO, YOCKICHHE
A) crpeMuTCs yIamuTh KOHQIHKT, TPOSIBISIET BBIACPXKKY U caMooOiaaaHue,

Kakne moBeneHueckue
XapaKTEePUCTUKH MPUCYIIH

YXOJUT OT OCTPBIX BONIPOCOB
B) nmoOpokenarelbHO OTHOCUTCS K CONEPHHKY; CTPEMHTCSl YJIATUTH
KOH(JINKT; BeJeT ce0s OTKPBITO M MCKPEHHE

. C) crpemurcst k mobeae B KOH(IMKTE, OTIHYACTCS BBIACPKKOW H ca-
25 | KOHCTPYKTHBHOM MOJEIH
Moo00J1a1aHleM, HEeloCIeJ0BaTeIeH B OLIEHKAaX U CYKICHUAX
MOBE/ICHHs] B KOH(JIMKTHOM
. D) He mposBNAET aKTHBHOCTH, YXOJHUT OT OCTPBIX BOMNPOCOB, OTKA3BIBACTCS
B3aUMOJICHCTBUH
OT KOMIIpOMHcCCa
E) cTpemurcs ynamuth KOHQIHMKT, JOOPOXKENATEIILHO OTHOCHTCS K COIICPHH-
KY, YXOAHT OT OCTPBIX BOIIPOCOB
Tema 6. Ctparerun, METOJIbl M TEXHOJIOTHHU YIPABICHHUS KOH(IIMKTaMH B OpraHN3aIin
A) IeeHanpaBIeHHOE BO3CHCTBHE Ha IIPOLIECC ero TUHAMHKI
B) wenenampasienHnoe, 06yc/10B/IeHHOe 00beKTHBHBIMH 3aKOHAMH BO3-
JeiicTBHsI Ha Mpolece ero JMHAMUKH B MHTepecax Pa3BUTHA WU pa3py-
LIeHUsI TOH COIMAJIbHON CHCTeMBbl, K KOTOPOii MMeeT OTHOLIEHHE JaHHBII
KOHQJIMKT
VYrpaeneHue KOHQIMKTAMH — .
26 | 510 C) uencHampaBieHHOE BO3/CHCTBHEC HA KOHMIUKTYIONIMX B WHTEpecax CHH-
JKEHUsI YPOBHS HANPSDKEHHOCTH MEXAY HUMHU
D) ueneHanpaBineHHoe, 00YCIOBICHHOS OOBEKTHBHBIMU 3aKOHAMH BO3/IEiCT-
BUsI Ha mpoliecc (OPMUPOBAHMS aJIEKBATHOTO 00pa3a KOHQGIIMKTHOW CUTYyaIlMn
y KOH(DIMKTYIONIMX B MHTEpEcax CHIDKCHMS YPOBHS HANPSDKEHHOCTH MEXIy
HUMH
E) nenenampaBlieHHOE BO3JCHCTBHE HA MOTHBBI KOH(IMKTYIOIIUX
A) mnporHo3upoBaHue, NpeaynpexaeHue (CTHMYJIMPOBAHME), PEryJIUpo-
BaHHe, pa3pelieHue,
B) mnpornosupoBanue, npeaynpexaeHue (CTUMYJIMPOBAHNUE), pa3pelieHUe
Conepxanue yIpaBlIeHUs ) p > TPEAYTIPONA ( YIHp ) pasp
27 C) mnporHo3upoBaHHe, PeryJHpOBaHKe, Pa3pelicHUe
KOH(JIMKTaMH BKJIIOYAET
D) mnporHo3upoBaHue, aHATH3, IPEAYNPEKACHNE, Pa3pPEIICHHE
E) ananmu3 KOH()IMKTHOW CHTyalWH, MPOTHO3HUPOBAHHE, MPEIYNPEKICHHUE,
paspelnieHue
IIpuznanue pealbHOCTH
A) TpOTHO3MPOBAHUS KOH(IUKTA
KOH(JIMKTYIOUIMMH CTOPOHAMH,
B) mnpenynpexnaeHus KOH(pIUKTA
JIETUTUMH3AIUs KOHQIIMKTa WU
28 C) crumynupoBaHUS KOHPIIUKTA
HMHCTHUTYLUATH3ALUS
D) peryaupoBaHusi KOHGIMKTA
KOH(IIMKTA BXOJISIT B
E) pasperuennst KoHQIUKTA
cojiep)KaHue
A) omnpeneneHre MecTa ¥ BpEMEHH IIEPErOBOPOB IO Pa3pelICHUI0 KOH(INKTA
B) co3maHHe COOTBETCTBYIOIIMX OPraHOB W Pado4yuX rpynm mo peryJiu-
Wncturynunanuzanus POBaHHIO KOHQIHKTHOIO B3aMMO/eHCTBHUA
29 | KoH(IHMKTA — 3TO C) ¢dopma npuBneyeHus 0OLIECTBEHHOCTH IS pa3pelieHns KOH(IMKTa
D) mocTmXeHHe COTJIAIICHHUS MEXKTY KOHMINKTYIOMUME CTOPOHAMH IO MPH-
3HAHMIO M COOJIIO/ICHHIO YCTABHBIX HOPM U MPABUII MOBEJICHUS B KOH(DIMKTE
E) oOpamienue K MEIHATOPY
A) omnpenesneHre MecTa U BpEMEHH TIEPETOBOPOB MO Pa3peIICHAI0 KOH(INKTA
B) cosmanme COOTBETCTBYIOIIMX OPraHOB W pabOYMX TPYII MO PEryIHpOBa-
HUIO KOH()JIMKTHOTO B3aUMOICHCTBUS
30 Jlerntummzanus koH(GukTa — | C) JAOCTHKeHHME COrJIAalIeHHs] MeXAY KOHPIMKTYOIMUMHA CTOPOHAMH MO

9TO

NPHU3HAHUIO U CO0/TIOICHHI0 YCTAHOBJICHHBIX HOPM U NPABWJI MOBE/ICHUSA B
KOH(INKTE

D) ofpauieHue kK MEAHATOPY

E) npunanue KOHQIMKTY HIMPOKYIO OrTIACKY
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TunoBbie KOHTPOJIBHBIE BOIIPOCHI
Tema 4. ConuasibHO-TICUXO0JIOTUYECKIE OCHOBBI YIPABICHUS KOHPIUKTAMH B OPTaHU3AIIH
16 HazoBuTe OCHOBHBIE MOJIENIN OBEACHUS JINYHOCTH B KOH(IMKTE
17 JaiiTe XapakTEpUCTHKY CTPATETUil MOBEICHHS JIUYHOCTH B KOH(IIMKTE MO ABYXMEPHOU MOAEIH
Tomaca-KnuimMelina
18 OOBsicHUTE, B YEM CYTh TPEXMEPHOU MOJIENH [TOBEICHUS TMUHOCTH B KOHQIIUKTE?
19 HazoBuTe OCHOBHBIE TUIBI KOHPIUKTHBIX JTUYHOCTEH
20 JlaiiTe XapaKTEpUCTUKY IEMOHCTPATUBHOMY TUITY JIMYHOCTHU

Tema 5. Metonsl aHaim3a KOH(QJIUKTOB B JCSITEIHHOCTH PYKOBOJUTENSI OpraHU3aINN

21 Ha3oBuTe OCHOBHBIE I'PYIIIBI METOJIOB aHAIN3a U UCCIIEI0BaHUSA KOHQIUKTOB B OpraHU3aIlH

22 JlaiiTe OOIIYIO XapaKTEPUCTUKY METO/I0B U3YUYEHHUS U OLIEHKH JTUYHOCTH

23 JlaiiTe 0oOLIYI0 XapaKTEpPUCTHKY METOAOB H3yYeHHs] M OLIEHKHU COLMAJIbHO-IICHUXOJIOIMYECKUX
SABJICHUM B TPYIIIAX

24 JlaiiTe 0o011yI0 XapaKTEPUCTUKY METOJIOB JUArHOCTUKU KOH(IINKTA

25 PackpoiitTe OCHOBHOE COJEp)KaHHME METOIOB OINMpoca, HAOMIOACHHS M HM3yYeHHUS PEe3yJbTaToB
NesITeIbHOCTH B paboTe ¢ KOH(IMKTaMu

Tema 6. Ctpareruu, METOJIbl U TEXHOJIOTUY YIIpaBlIeHUsI KOH(DIUKTAMHU B OpraHu3aluu
26 HazoBuTe OCHOBHBIE CTPATETUH MOIX0Aa PYKOBOAUTENS K KOH(PIUKTY

27 JlaiiTe XxapaKT€pUCTUKY HOPMAaTHUBHOM CTPAaTErvy MOAX0/1a B KOH(PIUKTE

28 JlaiiTe XapaKTepUCTUKY PEATUCTUUECKON CTPaTeruy MOIX0/1a B KOH(MIUKTE

29 JlaiiTe XapaKTEpPUCTUKY UICATUCTUYECKON CTPATErHH MOIX0/1a B KOH(MIUKTE

30 HazoBuTE OCHOBHBIE METO/IBI YIIPABJICHHS KOH(PIUKTAMHU B OpraHU3aInN

TunoBble npakTUUYECKUE 3aAaHUS

IIpakTueckoe 3ananue Ne2

Tema 4. ConnanbHO-TICUXOJIOTMYECKHE OCHOBBI YIPABICHUs KOHQIMKTAMU B OpraHU3aluu

Henp: Pa3BuTue HaBBIKOB NPHUHATUS KOHCTPYKTHBHBIX PEIICHWH MO YIPABICHUIO
KOH(JIUKTaMU B OpraHU3alHiH.

Coneprxkanue: Perienne cuTyaliuoOHHBIX 3a/1a4.

Mexy 3aMecTUTeNneM pPYKOBOAWUTENS CPETHEr0 YpPOBHS W JIMHEHHBIM PYKOBOJIUTEIIEM
OCJIO)KHUJINCh OTHOLIEHMS B CBSI3U C TEM, YTO H3-3a HEYAOBJIETBOPUTEIIBHBIX KOMMYHMKAIMM Ha
COOTBETCTBYIOUIEM YPOBHE YIIPAaBJICHUS B OpraHM3al[MM BO3HMKIJIA MPEINOCHUIKA CPbIBA BaXXKHOTO
MEPOIPUSTHSL.

3aMecTUTENb PYKOBOIUTENS, B O0S3aHHOCTH KOTOPOTO BXOAWUT OIpejeseHue rpaduka u
OCYILIECTBJIIEHUE KOHTPOJIL 32 MpPOBEIEHHEM IOMO0OHBIX MEpONpUsATHH, B Oecene C JIMHEHHBIM
PYKOBOAMTENEM 32 HECKOJIBKO JHEH 1O YKa3aHHOTO MEPOIPHSTHS BBICHSAET, YTO CPOKH €ro
NpOBEJICHUs JIMHEHHBIM PYKOBOJHMTEIEM HE YCTAaHOBJIEHBI. B xonme 3Toi ke Oecempl JTMHEHHBIN
PYKOBOAMTENb MpEAJIaraeT CPOKU MPOBEACHUS MEPONPUSTHS, a 3aMECTHTENb BBICKAa3bIBAET €MY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHeHHbI PYKOBOAWTENIb B MHHUIIMATUBHOM Oecele C PYKOBOAUTEIEM CPEIHETO YPOBHS
(CBOMM HENOCPEICTBEHHBIM HAyaJIbHUKOM), MPU3HAB B OOIIEM CBOW MPOCUET B CIOXKHBIICHCS
CUTYyalllH, 00paTuil BHUMaHHE U Ha TO, YTO 3Ta CUTYyallUs CcTaja CJIeICTBUEM TOTO, UTO
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Bepcus noxymenra - 1

cTp. 13 n3 16 IlepBslii 3x3eMILIAP KOITA Ne

3aMEeCTHTE]Ib HE AaKIEHTUPOBAJ1 BHUMAaHUE Ha NPUOMMKAIOUIMXCS CpPOKAaX IPOBEIACHUS
YKa3aHHBIX MEPOIPUIATHIA Ha OYEPEIHOM COBEIAHUHU.

PykoBonuTenb CpeqHEro ypoBHS PEKOMEHJIOBal CBOEMY IIOJYMHEHHOMY Ooiiee
BHUMATEIILHO CIEIUTh 3a IpauKaMH IPOBEACHUS IOJOOHBIX MEpONpUATHIl u 0osee TECHO
KOHTAKTUpPOBaTh I10 A3THM BOIpOCaM C COOTBETCTBYIOLIMMHU JODKHOCTHBIMM Junamu. Ha
OYEepelHOM COBEUIAHWU PYKOBOAMTEIb CPEIHEro YypoBHS B (opme O€3IuKOH KPUTUKU
aKILIEHTUPOBAJ BHUMAHUE HA CJIOKUBLICICS CUTYyallUH.

[Ipoananu3upyiTe NEeUCTBUSA BCEX YYACTHHUKOB CIIOXKHBILIEHCS CUTyaluu. SBisiercsd au oHa
KoH(pKkTOM? BpIsIBUTE B Hell KOHQIUKTHBIE cuUTyauud. CHpPOTHO3UPYHTE OTHOIICHUS MEXITY
YYaCTHUKAaMU CUTYaIlUH [10CJIE€ COBEIaHus. YMECTHA JI1 ObliIa KpUTHKA HA COBELIaHUU?

[IpakTnueckoe 3aganue Ne3

Tema 6. Ctpareruu, METOABI M TEXHOJIOTHH YIIPABICHHUS KOH(DIMKTaMU B OpraHU3aIun

Bbl HeaBHO Ha3HA4YE€HBl MEHEIKEPOM IO KaapaM. Bbl elle mioxo 3HaeTe COTPYIHHKOB
(GupMbl, COTPYIHHKHU €II€ HE 3HAIOT Bac B JIMLO. Bbl HMaere Ha COBELIAaHUE K TIeHEpaIbHOMY
nupektopy. [Ipoxoaure MUMO KypUTENbHOW KOMHAaThl M 3aMe4aeTe JIByX COTPYAHUKOB, KOTOpBIE
KypAT U 0 4YEM-TO OKMBJIEHHO OecenyroT. Bo3Bpaiuasch ¢ coBellanus, KOTOpoe JUIMIIOCh OJIMH 4ac,
BbI OIISITh BUANTE TEX XK€ COTPYJHUKOB B KYpUIIKE 3a Oece oM.

Bonpoc. Kak 651 BbI moctynuinu B 1aHHO# cutyauun? OObICHUTE CBOE NOBEJICHUE.

4. NOPAJOK INPOBEJAEHUSA U KPUTEPUU OHEHUBAHUSA PYBEXKHOI'O
KOHTPOJIA

4.1 Ilopsinoxk npoBeneHusi pyoeKHOr0 KOHTPOJIA

PyOexHblil kOHTpoONIb MpoBoauTca B 3 srana. Ha mepBom 3Tame CTyIE€HT peliaeT TEeCThI.
[TponomkurensHOCTh — 15 MuHYT. Ha BTOpOM 3Tane cTyAeHT OTBEUAET Ha KOHTPOJIbHBIE BOIPOCHI —
10 munyr. Ha TperbeM sTame pemiaeT NpakTUYECKHUE 3aJaHUs: BbIOMpAeT MHCTPYMEHTaJbHbIE
cpeactBa Juisi OoOpaOOTKM JaHHBIX B COOTBETCTBMM C IIOCTABJICHHOHM 3ajadel, aHalu3upyeT

pe3ynbTarhel, (OPMYIUPYET OTBETHI Ha KOHTPOJIBHBIE BOMPOCH, OOOCHOBBIBAET IOIYYEHHBIE
BbIBOJIBI. [IponomkurensHOCTh — 20 MUHYT.

4.2 Kputepum olleHUBAHHSA PY0e;KHOT0 KOHTPOJIS M0 BU/IaM OLIEHOUYHBIX CPeICTB

4.2.1 Kpurepuu onieHUBaHUS TECTOB
MaxkcumalibHbIN 0aJUI 32 OTBET HA TECTHI — 5 0AJUIOB.

Otaununo/
5 0aJ10B

Xopouo/
4 0asna

YnoBijieTBOpPUTEIHbHO/
3 danaa

HeynoBjieTBOPUTEILHO/
0-2 daaa

Bericokuii ypoBeHb
OCBOEHUS IPOBEPSIEMBIX
KOMIETEHIINH

IIponBHHYTHINA YypOBEHD
OCBOEHHSI TPOBEPSIEMBIX
KOMIETEHINH

IToporoBelii ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX
KOMIIETEHIINI

Henocrarounslit ypoBeHb
OCBOEHHSI IPOBEPSIEMBIX
KOMITETEHIIU I

JemoHcTpupyrorcs:

myOoOKoe W TIPOYHOE
YCBOEHHE TIPOTPaMMHOTO
MaTepuania, CBOOOIHOE

JeMmoHncTpupyrorcs:
3HaHWE  IIPOTPAMMHOIO
Marepuana, IpaBUIIBHOE
IPUMEHEHUE

JeMoHncTpupyrorcs:

YCBOEHHE OCHOBHOTO
Marepuanga, Tpd  OTBETE
JIOITyCKAIOTCS ~ HETOYHOCTH,

JeMoHCTpUpylOTCS: HE3HaHHE
MPOTPaMMHOTO MaTepuaia, pu
OTBETE BO3HHUKAIOT OIINOKH,
3aTpyIHEHUS pu
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Bepcus noxymenra - 1 cTp. 14 n3 16 IlepBslii 3x3eMILIAP KOITA Ne

BIaJICHHE  MaTepHajoM, | TEOPETUYECKUX  3HAHWH, | IMEIOTCS  3aTpyAHEHUS B | HCIOJIb30BaHUH TEPMUHOJIOTHH,
NpaBWJIbHOE IPUMEHEHHE | BlIaICHHE HEOOXOJUMBIMH | HCIIOJIb30BaHUN HE copmupoBaHa
TEPMUHOJIOTUH, TEPMUHAMH, CIIOCOOHOCTH | TEPMHHOJIOTHH, CIIO0COOHOCTB BEIOpATh
CH0CcOOHOCTH BEIOPATH | BRIOPAThH HEIOCTAaTOYHO HHCTPYMEHTAJBHBIE  CPENCTBA
WHCTPYMEHTAJIbHEIC WHCTPYMEHTAJIbHEIC chopMupoBaHa CIIOCOOHOCTH | AT 0OPaOOTKH SKOHOMHUYIECKIX
cpercTtBa aisi 0OpabOTKH |cpencTBa st O0OpaOOTKH | BRIOpaTh WHCTPYMEHTAJBHEIC | JaHHBIX B COOTBETCTBHH C
9KOHOMHUYECKHX JaHHBIX B |9KOHOMUYECKUX AAHHBIX B |CpeICTBA Ui  00pabOTKM | IOCTAaBIEHHOMH 3amadeii.
COOTBETCTBHH C | COOTBETCTBUHU C | JKOHOMHYECKHX JaHHBIX B

[IOCTABJICHHOM 3a1aueil. [IOCTABJICHHOM 3alaueid. | COOTBETCTBUU c

[IOCTABJICHHOM 3a1auei.

4.2.2 Kputepuu o1leHHBAHHS OTBETOB HA KOHTPOJIbHbIE BOMPOCHI
MaxkcumalibHbIN 0ajul 32 OTBET — 5 OaJUIOB.

OTtauuno/
5 6aj10B

Xopomo/
4 0asna

YnoBJerBopuTebHO/
3 0aaaa

HeynosaerBopureabHo/
0-2 6anna

Boicokuil ypoBeHb
OCBOCHUSI IIPOBEPSAEMBIX

IIponBuHYTHIN YpOBEHD
OCBOCHHS [TPOBEPSEMBIX

IToporosslii ypoBeHb
OCBOCHHS ITPOBEPSEMBIX

HenocrarouHslil ypoBEeHb
OCBOEHHS NIPOBEPSIEMBIX

KOMITETCHIIUH KOMIIETEHITUHN KOMITETCHIIUN KOMIIETEHIIUHM
JemoHcTpupyroTcs: JleMoHCcTpUpyOTCS: JleMoHCTpUpyIOTCS: 3HaHUE U | JleMOHCTpUpyroTCs:
MIOJIHOE W3JI0KEHHE | [TOJIHOE U3JI0KEHUE | TOHUMaHHe OCHOBHBIX | HE3HAHWE OOJBIIEH YacTh
Marepuaiga (OTBeTa  Ha|Marepuana MOJIOKEHUH JAaHHOH TEMBI, HO | COOTBETCTBYIOLIETO
BOIIPOC), JlaeTcsl | faercs MIPaBUWIIbHOE | U3JIaraeTcs Matepuali | Borpoca, JIOITYCKaOTCs
MPaBUJIBHOE OMpEACICHHE | OTIPS/ICIICHIEe  OCHOBHBIX | HETIONIHO M JOMYCKAIOTCS |OMMOKA B (popMynupoBKe
OCHOBHBIX TTOHATHUH; | HOHATHIA; 00HAPYKUBACTCS | HCTOYHOCTH B OIPEICIICHUN | ONPEACICHHHA ¥ TPaBHII,
oOHapyXHBaeTCs MMOHMMAaHNE MarepHaia, | IOHATHH WIn (HOPMYIHUPOBKE | HICKAKAIOIINE WX  CMBICI,
MOHUMAaHUE Marepuana, | 000CHOBaHUE CBOMX |IpaBWJI; CTYIEHT HE YMEET |CTyIeHT [Ja€T HEBEPHYIO
obocHOBaHME CBOUX | CY’)KJIGHHM,  MPUMEHEHHUE | JOCTATOYHO 1y0OoKO U | OLIEHKY CUTYyaluu.
CYXKJIEHUH, MPUMEHEHME | 3HAHUM  Ha  NpaKTHUKe, | J0Ka3aTeIbHO 060cHOBATh
3HAHWA  HA  TPAKTUKE, | IPUBOIATCS HEOOXOAUMBIE | CBOM CYXKIEHUS U TPHUBECTH
MPUBOIATCST HEOOXOAUMBIE | IPUMEPHI, HO |CBOM TMPUMEpPBI; H3Jaraercs
MpUMEpPhl HE TOJBKO U3 | JOIYCKAOTCS 1-2 | MaTepua HEMOCACIOBATEILHO
y4eOHHKa, HO U | Heovera B|H [OITyCKAIOTCS OIIMOKH B
CaMOCTOSITEIBHO [IOCJIEA0BATEIBbHOCTH U | I36IKOBOM odopMIeHUN
COCTaBJICHHBIE; H3JIaraercs | I3bIKOBOM 0(OPMIICHHH | U371araeMOTO.
Marepual W3JIaraeMoro.
[IOCJIE0BATEIBLHO u
MPaBUJIBHO C TOYKH 3pEHUS
HOPM JINTEPaTypHOTO
SI3bIKA.

4.2.3 Kpurepun onieHMBAHHUS MPAKTHYECKOT0 3aaHUSs
MakcumantbHBIN 0asuT 32 BRIMOTHEHUE TIPAKTHYECKUX 3a1aHnid — 10 6aios.

Otaununo/
9-10 6a10B

Xopouo/
7-8 6ays10B

YnoBJjeTBopuTeIbLHO/
5-6 6as10B

HeynoBaerBopuresibHo/
0-4 6ana

Bericokuit ypoBeHb
OCBOEHUS IPOBEPSIEMBIX
KOMIETEHITHH

IIponBHHYTHINA YpOBEHD
OCBOEHHSI IPOBEPIEMBIX
KOMIETEHINH

IToporoBelii ypoBeHb
OCBOEHHSI TPOBEPSIEMBIX
KOMIETEHINH

Henocrarounslif ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX
KOMIETEHIUH
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Bepcus noxymenra - 1 cTp. 15u3 16 IlepBslii 3x3eMILIAP KOIIMA Ne
Crynent wumeer miyookue|CryneHT mnoka3an 3HaHue |CryneHT B nenoM ocBowdi | CTyneHT nMmeer
3HAHMS yueOHoro | yaeOHOTO Mmarepuaia, | MaTepual  IpPaKTUYECKOH | cyliecTBeHHBbIE IpoOeNbl B
Marepuana 1o TEMeE | yCBOMII OCHOBHYIO | paOOTBI, OTBETHJI HE Ha BCE | 3HAHHUAX OCHOBHOIO y4eOHOTO
MPaKTHIECKOH paboTHI, | TUTEPaTypy, CMOT OTBETHUTH | yTOYHSIOIINE U | MaTepuana MIPaKTHIECKON
MOKa3bIBACT YCBOGHHE |[IOYTH  IIOJIHO HAa  BCE | JOTOJHHUTEIBHBIE BOMPOCHL. | paOOTHI, KOTOPBIH MOTHOCTHIO
B3aHMOCBSI3H OCHOBHBIX | 3a/IJaHHBIC TOMOMHUTENbHBIE | CTYIEHT 3aTpygHSACTCA C|HE  pacKpbul  CoIep)KaHHe
MOHATUH HCTIONB3YEMBIX B|W YTOYHSIONIINE BOIPOCHI. | IPABUIBHON OILICHKOM | BOIIPOCOB, HE CMOT OTBETHTH
pabote, cMor orBeTuTh Ha |CTYIEeHT  AEMOHCTPHPYET | IPEIIOKESHHON 3aJa4y, | Ha YTOYHSAIOILHE 5
BCEC YTOUHATIOIINE U |3HAHUA TEOPCTUYCCKOIO U [[aéT HEIOJIHBIN OTBCT, | JOIIOJTHUTCIbHBIC BOIIPOCHI.
JIOTIOJTHUTENbHBIE BOIIPOCHI. | TPAKTHYECKOTO MaTepHala | TpeOyomuit HaBomsuux | CTyneHT  [aéT  HEBEpHYIO
CTyaeHT  JeMOHCTPUPYET [TI0 TeMe MPaKTHUECKOH | BOMPOCOB  MpPEroaaBaTelis, | OUECHKY CUTYyalluH,
3HAHUS TEOPETUYECKOTo U |paboTHl, JIOITyCKasi | BRIOOp ajJropuTMa perieHus | HeIpaBUIbHO BBIOMpaeT
MPaKTUICCKOTO0 MaTre€puajia | HESBHAYUTCIbHBIC 3aJa4uu BO3MOXKECH Ipy | AJITOPUTM HeﬁCTBHﬁ, HE
0 TeMe MpPaKTHYECKON | HSTOYHOCTH NPH PEIICHUH | HABOASIINX BOIIPOCax | CpOPMHUPOBaHA CIOCOOHOCTH
paboTsl, OTpeZIeTsAeT [3a1ad, WMesd  HEMOJHOE | IPEroAaBaTes, BBIOpaTh HMHCTPYMEHTAJIbHbIC
B3aHMOCBSI3H MEXIY | TOHUMaHHUe JEMOHCTPHPYET cpenctBa Ui 0OpabOTKH
MOKA3aTeJIIMH 33/1a4H, aET | MeKANCIMIUIMHAPHBIX HEJI0CTaTOYHYIO 9KOHOMHUYECKMX IaHHBIX B
MPaBHIbHBINA QJITOPUTM | CBSI3€H TIPH  NIPABMIILHOM | CIIOCOOHOCTB BBIOPATh | COOTBETCTBUHU c
penIeHus, OTIpEeAETIsIeT | BHIOOpE aNTOpUTMa | FHCTPYMEHTAJIbHBIC TIOCTaBJICHHON 3aja4eH,
MEKANCIUIUTUHAPHBIE pereHus 3aJlaHusl, | CpeACTBa Uit 00pabOTKH | IpOaHaIM3UPOBAThH
CBA3HU 10 YCJIOBHUIO | ACMOHCTPUPYET OKOHOMHYCCKUX HOaHHBIX B |pPE3YIbTaThbl pacucToB u
3aJjaHusl, JEMOHCTPHUPYET | CHOCOOHOCTh BBIOpATh | COOTBETCTBHU ¢ | 06oCcHOBATH MOJTyYeHHBIE
CMOCOOHOCTD BBIOpATh | MHCTPYMEHTAJIbHBIE MOCTaBJIEHHOMN 3aJ1aueid, | BBIBOJBL.

MHCTPYMEHTAJIbHbIC cpeacTtBa ans  00pabOTKH | MPOaHAIN3UPOBATh
cpercTtBa Ui OOpabOTKH | PIKOHOMHYECKMX JAAHHBIX B|pe3ylpTaThl  pPacueToB U
9KOHOMHUYECKHX IaHHBIX B |COOTBETCTBHH c|000CHOBAaTh  TOJy4EHHBIC
COOTBETCTBHH C | mocTaBieHHOM 3ajadeil, | BEIBOJIBI.
MOCTaBJICHHOMN 3ajauel, | MpoaHalIn3upoBaTh
MPOAHAIN3UPOBATh pe3ynabTaTtel  pacueToB  H
pe3yabTaThl  pacdeToB U |0OOCHOBaTh  ITOJyYEHHBIE
000CHOBATh TIOJTYYCHHBIC | BBIBOJbI.
BBIBObI.

4.3. Pe3yabrarbl  py0e:KHOI0 KOHTPOJSI M  YPOBHM  c(OPMHPOBAHHOCTH
KOMIIeTeH Uil

[Ipu moaBeeHUN WTOTOB YYUTHIBAIOTCS PE3YNIBTaThl TEKYIIEro KOHTpois. [lomyyeHHble 3a
TEKYIIUHA KOHTPOJIb Oaulbl CyMMHUPYIOTCA ¢ OayutaMy, TOJNydeHHBIMH 3a KXKIBIA dTam Tpu
MPOXOXKICHUH PYOEIKHOTO KOHTPOJIS.

Kputepun orieHMBaHHS YPOBHS OCBOCHHS JUCIUIUIMHAPHBIX KOMIIETCHIIMA Ha PyOeKHOM
KOHTpOJIE:

«otanuHo» (A, A-; 4.0 — 3.67; 90 — 100%) — cTymeHT MOJHOCTBHIO BBHIMOJIHUII 3aJIaHKE, MMOKa3all
OTJIMYHBIC 3HAHWS U YMEHHUS B paMKaX YCBOGHHOTO y4eOHOTO marepuana, padbora odopmieHa
AKKypaTHO M B COOTBETCTBUU C MPEAbSIBIIEMbIMHA TPCOOBAHUSIMHU.

«xoportno» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyleHT NOJIHOCTHIO BBIMOJIHWI 3a/JaHKE, TTOKa3all
XOPOIIMe 3HAHUS W YMEHHUs, HO HE CMOT 00OCHOBATh ONTHMAIBHOCTh MPEIIOKEHHOTO PEIICHHUS,
€CTh HeIOCTaTKH B 0(hOpMIICHHH PabOTHI.

«ynosiaerBoputensHo» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTymeHT MOJIHOCTHIO BBITOIHHUIT
3alaHue, HO JIOMYCTHJI CYIIECTBEHHBIE HETOUYHOCTH, HE TMPOSBHI YMEHHUS MPABUIHHO
UHTEPIPETHPOBATh  TMOJYYCHHBIC  pE3yIbTarTbl, KadecTBO OQOpMIICHHS  pabOThI  MMEET
HEJOCTaTOYHbIN YPOBEHb.
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MUHOBPHAYKH POCCHUN

DenepanbHOE rocyapcTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YUPEKACHUE BBICILIEI0 00pa30BaHUs
@y «Yenabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Uenl V)

Kocranaiickuii ¢punman

Kagenpa sxonomuku

@DOHA OLICHOYHBIX CPEACTB MO AWCHMIUIMHE (MOAYmMO) «YIpaBieHHE KOH(IMKTaMH B OH3HECe» IO
OCHOBHOI1 TpodeccHOHaIbHOH 00pa3oBaTeIbHON MporpaMMe BbICIICTO O0Opa3oBaHUS — MporpaMme
OakanaBpuata «YTpasieHre OH3HEeCOM» N0 HanpasieHuIo moarorosku 38.03.02 MenemxMeHT

Bepcus noxymenra - 1 cTp. 16 n3 16 IlepBslii 3x3eMILIAP KOITA Ne

«ueynosierBoputenbHO» (F; 0; 0 — 49%) — cTyIeHT He NOJHOCTBIO BBIMOIHWI 3a/IaHKE, TIPU ATOM
MPOSIBUJT HEIOCTATOUHBIM YPOBEHb 3HAHUM U YMEHHUIA, a TaK)Ke HECTIOCOOEH MOSICHUTD MOTY4YEeHHBIN
pe3yibTar.

VYpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIIUN ONPEAETSETCS CASAYIOIUM 00pa3oM.

1. Boicokuii ypoBeHBb C(HOPMHUPOBAHHOCTH KOMITETCHIIM COOTBETCTBYET OIICHKE «OTIUYHOY,
npeanonaraeT GopMUpoOBaHUE KOMIIETEHIIUI Ha BHICOKOM YPOBHE, TOTOBHOCTh K CAMOCTOSITEIbHON
npoeCCHOHALHON NIEATETFHOCTH: CTYACHT JOJDKEH 3HaTh CHenu(UKYy M OCOOCHHOCTH OIICHKH
pUCKa B pEaJbHOM CEKTOpPE 3KOHOMHUKH; TEXHOJOIMM KOHCTPYKTMBHOIO B3aUMOACHCTBUSA H
pallMOHAJIFHOTO TOBEJACHUS B KOH(IUKTE, yMETh INPUMEHSTH COBPEMEHHBIE IIOAXOIBI K
ONpPEIEICHUI0 PHUCKA, OCYUIECTBISATh MOHUTOPUHI KJFOYEBBIX HHIUKATOPOB, IIpeljaraer
pa3zpaboTaHHbIE MEPOIIPUATHS 10 MUHUMHU3ALUU U CHU)KEHUIO OTPULIATENIbHBIX MTOCIEICTBUI pHUCKa
Y KPU3UCHBIX CUTYAIIMIA; IPEIyNpexkaaTh (CTUMYIHPOBATh), PEryIHpPOBaTh, 3aBEPIIATh U pa3peliaTh
KOH(QIMKTH B OM3HECE; BIAJAETh HABBIKAMH MOJCIMPOBAHUS PUCKOB M KPHU3HCOB C LEIBIO HX
MPEIyNPEXICHUS U CHIDKEHUS; METOAaMU OpraHu3aiuy 3 (QeKTUBHBIX TEPErOBOPOB.

2. IIponBUHYTHIN ypOBEHb COOTBETCTBYET OLIEHKE «XOPOILOY», IpeanoaaraeT popMiupoBaHue
KOMITETEHIMI Ha OoJiee BBHICOKOM YPOBHE: CTYAEHT JIOJKEH 3HATh MPHUHIMIIBI U MpaBuia BbIOOpa
METOZIOB aHaJlu3a U OLEHKM PHUCKOB C MO3UIUM HUX HUACHTU(PUKAIMU TO (PYHKIHOHAIBHBIM
o0nacTsaM; MeXaHM3Mbl BO3HUKHOBEHUS M METOJABI yNpaBieHUS KOHGIUKTaMH B OU3HECE; YMETb
BBICTpAauBaTh IIKaJdy OLEHKU BEPOATHOCTH HACTYIJIEHUS OINACHOTO COOBITUS U /1aBaTh
pe3yIbTUPYIOIIEE 3aKJIIOUEHHE 3HAYMMOCTH pHUCKA; MPOTHO3MPOBATH M  MPOGUIAKTUPOBATH
KOH(DJIUKTHBIE CUTyallun B OHW3HEce; BIAJETh HaBbIKAMM TECTUPOBAHMUS M BepUULIMPOBAHUS
METOJIMKH OLIEHKH DPHUCKOB C TMO3UIMM WX HJICHTU(DUKAMH 1O (PYHKIHMOHAIBHBIM 00JacTsaM;
METOAAMHU YIPaBICHUS KOH(IUKTaMHU.

3. IloporoBblii YpOBEHb COOTBETCTBYET OLIEHKE «YyIOBIETBOPUTEIBHO», NPEANOIAracT
(dbopMupOBaHUE KOMIIETEHI[MI HAa HAauaJlbHOM YpOBHE: CTYACHT JI0JKEH 3HaTh OCHOBHbIE MOHATHS U
KJIacCU(UKAIIMI0 PUCKOB, X MECTO U POJb B JIEATEIbHOCTH OPraHM3aLUM; CYIIHOCTb, OCHOBHBIE
CTPYKTYPHBIE 3JIEMEHTBI, JUHAMUYECKHE XAPAKTEPUCTUKH, METOABl U TEXHOJIOTMM YIIPABICHUS
KOH(JIMKTaMH, B OPraHU3alMsIX U CHCTeMax YIPaBJICHUS; YMETh aHAJIM3UPOBATh MPUPOLY PUCKA U
YETKO pa3srpaHUYMBATh UX B 3aBUCUMOCTH OT BIMSHUS (PAKTOPOB BHEIIHEH U BHYTPEHHEH cpenbl;
MOJIb30BATHCSI METOAAMHU KOH(IIMKTOJIOIUH, TEXHOJIOTUSIMH YIPABIECHUS KOHQIIMKTAMH; BIAJETh
HAaBBIKAMH aHAJIM3a U OLIEHKU BHYTPEHHUX U BHEIIHHUX PUCKOB C YYETOM YKOHOMUYECKON CUTYyallnH
C eI HEIOMYLIEHUs KPU3HCHBIX CHTyallMi; METOJAAMM HCCIENOBAHMUS W JIHATHOCTUKH
KOH(JIUKTOB.

4. HenocTaTtouHblii YpPOBEHb COOTBETCTBYET OLICHKE «HEYIOBIETBOPUTEIHHO.
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