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2Mn MWHOBPHAYKW POCCUIA
defiepanbHOE rocyfapCTBEHHOE BHOMKETHOE 00pa3oBaTeNbHOE YUPEeXieH e BbICLLEro 06pa3oBaHma
«YensabuHCKWA rocyfapcTBeHHbIN yHuBepeuTeT» (PrEOY BO «YenlY»)
KocTaHaiickuin (unuan
Kadhepa akoHOMUKM

@DoH/ OLEHOYHBIX CPeACTB MO AUCUMNAMHE (MOAYNH0) «YpaBneHue GusHec-npoLeccamu»
Mo OCHOBHOM NpOecCMOHaIbHON 06pa3oBaTeNbHOM MporpaMme BbiCLLEro 06pasoBaHUs — Mporpamme
Hakanaspuara «Ynpas/eHue 61U3HeCOM» M0 Harnpas/eHWo NoArotoskn 38.03.02 MeHeKMeHT

Bepcusa gokymeHTa - | cTp. 2 13 13 JK3eMnnsap KOMnA Ne

®OHA OLIeHOYHbIX CPeACTB NPUHAT
YuéHbiM coBeToM KocTaHaiickoro dmnunana ®reOyY BO «Uenl'y»

[MpoTokon 3acefaHma Ne 10 ot 25 mada 2023 .

[Mpeacesnatens Y48HOro coeeta P.A. TronereHosa
(hunuana

CekpeTapb Y4€HOro coseTa H.A. KpaByeHkKo
(punmana

®OH/, OLIEHOYHbIX CPEeACTB PEKOMEH/I0BAH

YuebHo-meToauyecknm cosetoM KoctaHarickoro gununana ®reOyY BO «Yenl'Y»
MpoTokon 3acefaHns Ne 10 ot 18 masa 2023 .

Mpeacenatens

Y4ebHO-MeTOAMYEeCKOrO CoBeTa H.A. Hannsko

PoH[ OLEHOYHbIX CPeACTB paspaboTaH U PeKOMeHA0BaH Kadeapo 3KOHOMUKN
MpoTokon 3acefaHns Ne 9 ot 10 masa 2023 T.

3aBeyHoLLmMin Kaeapoit I".B. MaHnHa

ABTOp (cocTaBuTESb) Pagees A.A., [OUEHT
Kaheipbl 3KOHOMUKMN, KaHAULAAT 3IKOHOMUYECKNX HaYK
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MHWHOBPHAYKHU POCCUN
denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme
OakaylaBpuaTa «YIpaBlieHHe OM3HECOM) 10 HarpasyieHnIo noaroToBky 38.03.02 MeHeKMEeHT

Bepcus noxymenra - 1

cTp. 3 m3 13

OK3eMIuLIp

KOITHUA Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hanpasnenue noarotroBku:
HampasnenHocts (nmpoduis):
Jucuunnmua:

Cemectp (ceMecTphl) U3YUCHUS:

dopma (popmbr) pyOEKHOTO KOHTPOJIS:

38.03.02 MeHemKMEHAT
VYipaeiieHue OM3HECOM
VYpasnenue OU3HeC-poIeccamMmu

5

KOMIUIEKCHAsl MUCbMEHHas paboTa

OneHuBaHUE pPE3YIbTAaTOB Y4EOHOH JEATENbHOCTH OOYy4aroIMXCsl NMPU H3YHYEHUU JHUCLUILUIMHBI
OCYILECTBIIAETCS 110 OaNIbHO-PEUTUHIOBOI cucTeme

2. MIEPEYEHb ®OPMUPYEMBIX KOMIETEHIIA

2.1. KomneTreH1um, 3aKpeniéHHbIE 32 JUCIUIIMHOM

N3yuenue

JUCHUITIIMHBI

«YnpasieHue

(opMUPOBaHKE CIETYIOIINX KOMIIETEHIIUH:

6I/I3HCC-HPOHCCC8.MI/I»

HaIIpaBJICHO Ha

Konst PesynbraTel ocBOCHUA Wupnkatopsl [epedeHs MIaHUPYEMBIX PE3yIBTATOB OOYUCHHS 10
KOMIIETEHIIUNA OIIOIT JOCTUIKEHUS JUCIUILIAHE
(o ®I'OC) Conepxanne KOMIIETEHIINH
KOMIIETEHIIUN cornacHo OITOI1
cornmacHo PI'OC
1 2 3 4
IK-1 Cmocoben ympasnare | [IK-1.1. [Toka3sBaet | Ilopozogubiii 3Hamo: cojiep KaHue u
Om3Hec-TpolleccaMy | HABBIKU YIPABJIICHUS | YPOGEHD 3AKOHOMEPHOCTH Pa3BUTHA OW3HEC-]
OpTaHU3AIIH C Om3Hec-TporeccaMu MPOIIECCOB, MPHHIMUIIBI PAHOHATBHON
HCTIOJIB30BaHUEM OpraHu3aIid U OpTraHU3aAIIH JIOKYMEHTAIHOHHOTO
COBPEMEHHBIX JIOKYMEHTaJIbHOTO oOecrieyeHNs ypaBJICHHS
oJIX010B oopmienust Ymemy: HUAECHTU(HUINPOBATH Y
YHOpaBJICHYCCKUX Kiaccu(UIMPOBATh OU3HEC-TIPOIECCHI
peleHni VISt yHOpaBJICHUS, aHAJIM3UPOBATH|
ITOKyMEHTOO00POT u
ITOKYMEHTOIIOTOKU o
KOJINYECTBEHHBIM M Ka4eCTBCHHBIM
KPUTEPHSIM
Bradems: METOOAMH BBIIEJIEHHUS U
ornrcaHus OM3HEC-TIPOIIECCOB, a TAKXKe
ITOKYMEHTaIbHOTO obecrieueHus
YIpaBIE€HYECKUX PELICHUH
IIpoosunymuiii |3Hamv: METOBI yIIpaBIICHUS
ypoeens OCHOBHBIMU OM3Hec-TpoLeccamy,)
BUIBl W (OPMBI  OpPraHU3ALMOHHOA
YIpaBJI€HYECKON JOKYMEHTAIUH.
Ymems:  ananusupoBaTh  OHM3HEC-
MPOLIECCHI u HUHTEPIPETUPOBATH
nHpopmanuio, HOJy4aeMyto B

[pe3yabTaTe 3TOrO aHaIM3a, COCTABIIATH|
1 0OPMIIATH TOKYMEHTEI

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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MHWHOBPHAYKHU POCCUN
denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme
OakaylaBpuaTa «YIpaBlieHHe OM3HECOM) 10 HarpasyieHnIo noaroToBky 38.03.02 MeHeKMEeHT

Bepcus noxymenra - 1 cTp. 4 m3 13 OK3eMIuLIp KOITHUA Ne
Brademy:  METOZaMH  YIPABICHUS
OH3HEC-TIPOIIECCAMU; HaBBIKaMH
BEIOOpa  KITFOUEBBIX IoKazareJiei

OHM3HEC-TIPOIIECCOB,  COCTABJICHUS 1
o opMIICHHS TOKYMEHTOB

YpogeHs

Buvicoxuii

3Hamb. OCHOBHBIC TIPUHIUIIBI METOUK]|

COBEPIIICHCTBOBAHUS Om3HecH
POLIECCOB u COBpPEMEHHBIE
TCXHOJIOTUH JOKYMCHTAIIUOHHOT'O

oOecrieyeHns yrpaBIeHHS

Ymemw: pemats 3amaud, CBA3aHHBIE C
COBCPLICHCTBOBAHUEM U BHEIPCHUEM
OHU3HEC-TIPOLIECCOB, UCTIOJIb30BATh
MH(POPMALMOHHBIC TEXHOJIOTUU IIPH

MPOBECACHUN MOACINPOBaHUA u
OIITUMH3aIlINH 6I/IBH€C'HpOH€CCOB,
OIICPUPOBATH 3HAHUAMMU,

MOJIYYCHHBIMU npu IIOATOTOBKE
OpFaHI/ISaHI/IOHHO'praBﬂeH‘ISCKOﬁ

ITOKYMEHTAITIH

\Brademy: METOJaMHU
MPOCKTHPOBAaHUS  OM3HEC-TIPOIECCOB,
MPOTPaMMHBIMH cpencTBaMu

MOJICIUPOBaHUA U aHanm3a Owu3Hec-
[pPOIIECCOB, METOJIMKOW COCTaBJIEHUS
MPOCKTOB OCHOBHBLIX YIPABJICHYCCKUX

ITOKYMEHTOB

3. OHEHOYHBIE CPEACTBA J1JIsA IPOBEAEHUSA PYBEXKHOI'O KOHTPOJIA
PyOexHblil KOHTPOJIb MPOBOAMUTCS C IIEJIbIO OINpPENETICHUs] CTENEeHU CPOPMHUPOBAHHOCTU
OTJEJIbHBIX KOMIIETEHIIMI 00y4JaroInXcs 10 3aBEPLICHUI0 OCBOSCHHSI OUEPETHOT0 pasjiesna Kypca.

3.1 Buabl o11eHOYHBIX CPeACTB

Kontponupyembie Haumenosanne
HHIUKATOPBI HaumenoBanue OIICHOYHOTO CpEICTBa
Ne OCTIOKEHUS OIIEHOYHOTI'O CPEJACTBA I pyOEKHOTO
A KonTtponupyembie TeMbl/ pa3nessl pel Py
1/ KommereHuuu / JUTSL TEKYIIETO KOHTPOJIS
TUTAHUPYEMBbIC KOHTPOJIS
pe3yNbTaThl 00yYCHUS
- YCTHBIH onpoc KommnekcHas
- KOHCIIEKT MUCbMEHHast pabora:
1 TIK-1.1 Teoperuueckue OCHOBBI TIOKJIa TECTOBEIE 3a/IaHUS
' yrpaBiieHus OU3HeC mporeccaMu
- IPaKTUYECKUE
3aJaHMs
- KOHCIIEKT KommnnekcHast
. - YCTHBIN OTIPOC MMChMEHHas paboTa:
[IponeccHbIit HOJXO0JT K
2 T1IK-1.1 - TECTOBBIE 3aJIaHUSI - TECTOBBIE 3aJIaHUS

YIPAaBJIEHUIO OpraHu3anueit

- IPaKTU4ECKUE
3aJlaHus

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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MHWHOBPHAYKH POCCHUI

®enepanbHOE TOCYyAAPCTBEHHOE OI0DKETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme
OakaylaBpuaTa «YIpaBlieHHe OM3HECOM) 10 HarpasyieHnIo noaroToBky 38.03.02 MeHeKMEeHT

Bepcus noxymenra - 1 cTp. Sm3 13 OK3eMIuLIp KOITHUA Ne
- KOHCIICKT KommnekcHas
- pedepar nrchbMeHHas pabdora:
XapaKTepuCTUKA omsHec P (bu p p
3 IK-1.1 - YCTHBIH OTIPOC - TECTOBBIC 3aJaHUS
TIPOIIECCOB
- IOKJIaJ - IPAKTUYCCKHE
3a0aHUs
- KOHCIIEKT KommtekcHas
- IOKJIaJ MUCBMEHHas pabora:
4 TIK-1.1 AHanu3 OM3HEC IPOIIECCOB - IpEe3eHTaIHs - TECTOBBIE 3aJaHUs
- pedepar - IpaKTHYECKHUe
3aJaHus
- KOHCIIEKT KommnekcHas
- Ipe3CHTAIHA MUCbMEHHast pabora:
MerTomp! ynpaBieHus OU3HEC
5 TIK-1.1 - JOKJIag - TECTOBBIE 3aJaHU
poIeccamMu
- IPaKTUIECKHe
3alaHKs
- KOHCIIEKT Komrrekcuas
- YCTHBIH OTIPOC MUCbMEHHas pabora:
-1. EUHKUHUPUHT OM3HEC IIPOLIECCOB - IIpe3eHTaIUs - TECTOBBIE 3aJaHHs
6 IIK-1.1 P 9
- pedepar - IpaKTHYECKHUe
3aJaHus
- KOHCIIEKT KommnekcHas
- YCTHBIH oIpoc MICbMEHHast paboTa:
PernmamenTanus 6u3Hec mpoieccoB
7 [IK-1.1 - Ipe3eHTalus - TECTOBBIE 3aJIaHUS
OpraHu3aIiu
- pedepar - IpaKTHYECKHUe
3alaHKs
- KOHCIIEKT Komrrekcuas
MUCBMEHHast pabora:
WucTpymeHTHI JIMarHOCTUKHU
8 T1IK-1.1 - TECTOBBIE 3aJaHUA
Om3HEC IPOIIECCOB
- IPaKTUIECKHe
3a1aHKs

3.2 Cozep:xaHue OLIEHOYHBIX CPE/ICTB
Hcnonp3yeMble OLIEHOYHBIE CPENCTBA: KOMIUIEKCHAs NHChbMEHHAas
3aJ]aHMsl, IPAKTUYECKUE 3aJaHus).

3.2.1 TunoBbIe TECTOBBIE 3aJaHHUA

pabora (TecToBbIe

Ne ®opMmynupoBKa BOIpoca BapuanTsl 0TBETOB
/1
1 KomnaHust pemmiaa TOBBICUTH OINEPANUOHHYIO | A) YBEIHMUYUTH JOXOIBI.
s dextrBHOCTE. C Wero ciemyer Ha4aTh? B) YMeHbIIUTH pacxoabl.
C) Onenkoii kadecTna.
D) Onucath OM3Hec-Mpouecchl ¥ BLIOPATH CMOCOOBI HX
ONTHMU3AIUH.
E) Buenpurs HMHCTPYMEHTBI «bepexnuBoro
MTPOU3BOJICTBA.
2 Kakne wcrounnkn wHopmammu o mporeccax | A) OpraHuzamMoHHas CTPYKTypa
MOJKHO UCIIOJIb30BaTh B) MHTepBbIO, MOTUTHKH, IIPOLIEAYPEI
C) TunoBsle oTpaciieBble KIIACCUPHUKATOPHI.
D) Bce BbllenepeyncjaeHHOe
3 Kakass wHortanms wucnonb3oBana st omucanust | A) Cross-functional flowchart.
6uzHec npouecca? B) IDEF 0.
C) DFD.

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»




MHWHOBPHAYKH POCCHUI

Y

denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme
OakaylaBpuaTa «YIpaBlieHHe OM3HECOM) 10 HarpasyieHnIo noaroToBky 38.03.02 MeHeKMEeHT

Bepcus noxymenra - 1 cTp. 6 m3 13 OK3eMIuLIp KOIMUANe
D) BPMN.
4 Kakme Buapl moteprs BbIENsOT B «bepexmmBom | A) M3mumHsAs 00paboTKa, NEpenpOM3BOACTBO, BPEMI,
IIPOU3BOMCTBE»? TPaHCIIOPTHUPOBKA, M3IUIIHKE 3a1achl, Ae(EKThI, JIUITHIE
JBIDKCHUS, HEPEaNM30BaHHBIH TBOPYECKUH ITOTEHIIHAI
B) Wznumass obpaborTka, MEePenpon3BOJICTBO,
CTOUMOCTb, TPAHCHOPTUPOBKA, W3JIUIIHUE  3aIachl,
nedexTsl,  JMIIHUE  JABWKEHHS,  HEpeaM30BaHHBIN
TBOpPYECKUI MOTEHIUAI.
C) Usnumnsist o6paboTka, 0)KUAaHUE, TPAHCIIOPTUPOBKA,
W3JIMIIHUE 3amachl, Je(eKThl, JHUIIHHE JABWKEHUS,
Hepean30BaHHbINA TBOPUYECKHUH MIOTCHIHAI.
D) MW3ammuasa o0paGorka, mepenpou3BOJICTBO,
OKH/IaHWe, TPAHCIOPTHPOBKA, H3JIUIIHHE 3aMNachl,
nedekThbl, JMIIHME [IBH)KEHUSI, HepealTu30BAHHBIN
TBOPYECKHIi MOTEHIHAJI.
5 UTto Takoe NpOLECCHBIM MOAXO0 K YIPaBICHUIO? A) B3riIs1 Ha OH3HEC KaK CHCTeMY B3aHMOCBSI3aHHBIX
NPOLECCOB, YIIPABJISAEMBIX 11 JOCTHKEHHS 1eJeid.
B) Ha3naueHue BiajesnblieB MPOLIECCOB.
C) DdhexTHBHOCTD CTPYKTYPHI YIPaBICHUSI.
D) Cucrema aBTOMAaTH3aIHK TIPOIIECCOB.
E) Crioco6 o0cieoBanust MpeIMeTHOM 001aCTH.
6 CranpnapTHOe ompejesneHre OU3Hec mporecca A) Habop noBropstrouiuxcst pyHKIHH;
B) CoBOKYNIHOCTH B3aHMOCBSI3aHHBIX "
B3aMMO/Iel CTBYIOIIMX BHU/I0B AesiTeJIbHOCTH,
NMpeodpa3yoIMX BX0AbI B BHIXO/BI.
C) Habop ¢yHKIHHA, peanm3ylOMUX IeTH B paMKax
OPTCTPYKTYPHI;
D) BepHst otBeTH A, B.
7 [IpenmymiecTBa MpOIECCHOTO NOAX0AA TEpe] A) bonee O6bicTpoe OCTHKEHHE PE3yIbTaTOB.
(hyHKIIMOHATIBHBIM TTO/IX0/I0M B) BekTop ynpas/eHHs - HA 3aKa34YHMKa, a He HA
HAYAJIBHUKA.
C) IloBsImaercs mpo3pavHOCTh OH3HECa.
D) EcTh OTBETCTBEHHBIH 3a PE3yJIbTaT KAXIOT0 MpoIecca
8 B coorBerctBUM €O craHaaproM opraHuzauus - | A) I'pynna paGoTHUKOB U HEOOXOIMMBIX CPEACTB €
3T0: pacnpeaeieHHeM OTBeTCTBEHHOCTH, MOJTHOMOYMIT 1
B3aUMOOTHOLICHMIA.
B) CoBOKyIHOCTB ITPOIIECCOB M PECYPCOB AT MX
BBIITOJTHEHHS.
C) Cuctema nomkHOCTEH U OM3HEC-POJIEH ¢ YETKHUMHU
GyHKIHAMU.
9 HenpepoiBHast cepust 3amad, BbimonHseMblx ¢ | A) Ipomecca.
LIENTBIO CO3/IaHMsI BBIX0/1A C LIEJIbI0 YAOBIETBOpeHUs | B) OpraHusanum Kak cucTeMsl.
3alpOCOB BHYTPEHHHMX HWJIM BHEWIHMX KIHEHTOB - | C) dyHKuuw.
3TO OTpEEIICHHUE: D) OmnepannoHHO# IeSTETbHOCTH.
E) INoxa3aTens KOHKYpEHTOCITIOCOOHOCTH.
10 | Yro CILYKUT OCHOBOH JUISL onmcanus | A) BuaeHne opranu3anuu Kak CHCTEMBbI.
JIeSTEILHOCTH? B) PernamenTsI porieccos.
C) MHeHus mapTHEpOB.
D) Bunmenne opranusaiyu Kak CTPyKTYpPbI
E) Hannume naCTpyMEHTapHS MOJICITUPOBAHHS.
11 PedepenTtHas moaens 310? A) MHHarterpupoBanHass B HWHPOPMAIMOHHYIO CHCTEMY
OJI0K-cXeMa YIpaBJICHHs TPOLIECCaMU.
B) PexomeHnayemeble CXEMBI OpPraHu3aluu

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»




MHWHOBPHAYKH POCCHUI

Y

denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckuii rocynapctBeHHbIH yHEBepcuteT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ OLIEHOYHBIX CPEJCTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OM3HEC-TIPOLECCaMm»
10 OCHOBHOH NpOo(eCcCHOHAIBHOM 00pa30oBaTeIbHOI IporpaMMe BEHICIIETO 00pa3oBaHHsI — MpOrpaMMme
OakaylaBpuaTa «YIpaBlieHHe OM3HECOM) 10 HarpasyieHnIo noaroToBky 38.03.02 MeHeKMEeHT

Bepcus noxymenra - 1

cTp. 7 m3 13

DK3eMILIsIp KOITHA Ne

JesiITeJIbHOCTH  OpraHM3aluii,
KOHKpPEeTHBIX oTpacJei

C) OO0s3arenbHas MOAENs NPHU ONMUCAHUU MPOIECCOB
TIPEATIPUATHS.

D) Knaccudurmpyercs o BUIAM CTaHAAPTOB.

pazpa0oTaHHble JJsi

12 | Vkaxwure konmuectBo das mukia lyxapra- A) Hu ognoil.

Jemunra B) IBe dazbi.
C) Tpu da3si.
D) Yersipe ¢a3bl.
E) lectp das.

13 | Kak knaccupuuupyroTcs Mpoiecchl BEPXHEro A) busHec-niporeccsl.

ypoBHs? B) Pa3zputusa, ylpaBJeHus, OCHOBHbIE "
BCIIOMOraTe/IbHbIE

C) [Ipon3BOACTBEHHBIE U YIPABIISIOIIHIC
D) Crpareruueckue
E) PykoBogsmue.

14 | PedepeHTHas MOCTH OTPaKaCT A) JloruKy BBIITOITHEHHS MPOIIECCOB.
B) Jloruky B3aumMoIeHCTBUS MOAPA3CIICHUH.
C) CTpyKTYypy NpoueccoB BepXHero ypoBHs.
D) CTpyKTypy OCHOBHBIX IPOIIECCOB.

15 [epBuuHbIil BX0OA nponecca? A) OrtkpbiBaeTcs MNEPBUYHBIMM  INOCTABIUMKAMH
npouecca.
B) OTkpeiBaeTcsi BTOPUYHBIMH MOCTABIIMKAaMH IIpoliecca
C) OtkpsiBaeTcs BIaACIbIEM TpoIlecca.
D) OtkpbiBaeTCsi pyKOBOAUTENIEM OPraHH3alHiu.

16 [IpotuBopeune MEXIY (YHKIIMOHANBHBIME | A) Ynpapisiiomiue BO3JedCTBUS HANPaBJEHbl «IIO-
MOJIpa3/ieieHHsIMH 1 TIPOLlecCaMy  OPTaHW3allid | BepTHKAJAW» (0T HAYAJbLHHKA K MOJYHHEHHOMY), a
COCTOHT B TOM, UTO... npouecchl  HampaBJeHbl  «IO-TOPM3OHTATN»  (OT

NOCTABIIMKA K NOTPe0UTENI0)
B) Vmpapmsromme BO3IEHCTBHA —HANpaBICHBI — «IIO-
TOPU30HTaNM» (OT TMOCTaBIIMKA K IOTPEOUTENIO), a
HPOLIECCH HANPABIIECHBI II0-BEPTHUKAIN» (OT HayallbHUKa
K IOJJYNHEHHOMY).
C) VYmnpapnsiomue BO3ACUCTBUS HAIMpPaBJICHBI  «IIO-
ropu3oHTanu» (0T mMOTpeduTeNns K MOCTaBIIMKY), a
NPOLIECCh HAMPABJICHBI «II0-BEPTHKAIM» (OT HayallbHHUKA
K HOAYMHEHHOMY).
D) VYupasmsomue BO3ICHCTBHS HANpaBICHBl  «IIO-
BEpTUKaIM» (OT HadaJIbHUKa K IIOJYMHEHHOMY), a
TIPOLIECCHI HaIpaBJIeHbI «I10-TOPU3OHTAIN» (ot
MOTPEONTENS K IOCTABIINKY ).

17 | llon mpoueccHbIM TMOAXOAOM K ympaeineHH:oo | A) Ha3HaueHue BnajesibLEeB POLECCOB, ONPEACICHUE

ACATCIIBHOCTBIO OpraHru3auu IOHUMACTCH. ..

MOCTABUIMKOB U MIOTPEOHUTENEH BCEX MPOIECCOB

B) Birusin Ha AeSITEJbHOCTH OPraHM3alMM  Kak
CHCTEMY B3aMMOCBSI3AHHBIX M B3aHMOIOMOJIHSIOIIUX
NMPOILECCOB, KOTOPHIMH HEOOXOAUMO YNPABJIATH A
JOCTHUIKEHUS 1eJIei.

C) OnTumanbHOE  pachpeneiIcHuH
OTBETCTBCHHOCTH B MPOIECCAX

MOJHOMOYHH U

D) MUcnomp3oBaHWe B  OpraHU3alMd  MAaTPUYHOM
OPTaHM3AIMOHHON CTPYKTYPHI
E) MHcnomb3oBaHMe  pe3yiabTaTOB  MOAEIHPOBAHUS
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MIPEAMETHBIX 00JacTell AEATEIbHOCTH OpTaHW3alliH B
MIPOLIECCE PUHSATHUS PEIIECHUI

18

INonsTre «OM3HEC TpoLIECC» ONMPENETSIETCS, KaK ...

A) COBOKYITHOCTB B3aMMOCBSI3aHHBIX u
B3aUMOJACHCTBYOIINX BUJIOB JIESITENbHOCTH,
peoOpa3yIoIuX BXOJIbI B BEIXOIbI

B) Cpszannblii Habop  NOBTOpSIEMBIX  JIEHCTBUIMA
(pynkumit), koTopsle npeoOpasyOT UCXOAHBIH MaTepual
/M MHGOPMAIMI0 B KOHEYHBIH HPOIAYKT (YCIyry) B
COOTBETCTBMM C MPEABAPUTEIBHO  YCTaHOBJICHHBIMU
HpaBUJIaMHU.

C) HabGop QyHKIHI, KOTOpBIE COBMECTHO pEalU3yIOT
HEKYIO MOJHUTHYECKYIO LIENb MPEANpPUATHS, KaK IPaBUIIo,
B paMKax OpraHH3allMOHHON CTPYKTYpPBI, ONHCHIBAIOLICH
(YHKIIMOHAIBHBIC PO ¥ OTHOLICHHS.

D) Oana unu Gojiee CBSI3aHHBIX MEXAy cOOO Mpoueayp
wii  onepauuit  (QyHKUUI), KOTOpble  COBMECTHO
pealM3yloT HEeKyl Ou3Hec-33Jauy WM HOJIUTHYECKYIO
Heiab  OpennpusaThs, Kak ~ [paBWwiIo, B  paMKax
OpraHu3allMOHHOM CTPYKTYPHI, OIMCHIBAIOLIEH
(YHKIMOHAIBHBIE POJIA M OTHOIICHHS

E) Bepuo ABE

19

BPM 3axirouaercs B

A) Hcnonp30BaHUM MHCTPYMEHTOB Ui MOICIHPOBAHUSA,
ONITHMU3AINH WIN PEMHXHHUPHHTA ON3HEC-TIPOLIECCOB

B) 3amene cnenuamMCTOB JIIOABMH, CIIOCOOHBIMH
BBINOJHATH OONBIION KPYT 3a/1ad.

C) IosiBneHnn cBOMCTB, KOTOPBIE BO3HUKAIOT, Oiaroxaps
00BEANHEHNIO JIEMEHTOB B €JUHYIO CHCTEMY

D) BrIsiBIICHUH LIEITOCTHOCTH CTPYKTYPHI CHCTEMBI.

E) CoeauHenun AByX HanpaBJeHUH - MOAeIHPOBAHUS
NMPOLECCOB M MX ABTOMATH3ALMH.

20

9Mep)KZ[eHTHOCTI: 3aKJIIO4YaCTCA B

A) TlosiBNeHHHM CBOWCTB, KOTOpble BO3HHKAIOT,
Oonarogapsi o0beIMHEHHUI0O JJIEMEHTOB B eIMHYI0
cUcTeMY.

B) Hcnonp30BaHMM MHCTPYMEHTOB I MOAETHPOBAHUS,
ONTUMH3ALNH WIN PEHHKUHUPUHTA OHU3HEC MTPOIIECCOB.
C) 3aMeHe CHENUAINCTOB JIIOABMH, CIIOCOOHBIMHU
BBINOJHATH OONBIION KPYT 3a/1ad.

D) CoenvHeHuH ABYX HANpPAaBICHUN - MOJCIUPOBAHUS
MIPOLIECCOB U MX aBTOMATU3AIHH.

E) V3Koli crienyain3anyy y4acTHHKOB Ipoliecca.

21

BepTI/IKaIH)HOC CIKaTHC Ipouecca 3aKIr04acTCsa B

A) Vcnosnp30BaHUN WHCTPYMEHTOB JJISI MOJIEIHPOBAHUS,
ONITUMU3AIINH WU PEHHXUHUPHHTa OM3HEC MTPOIIECCOB

B) 3amene cmenuaiucTOB JIOABMH, CIIOCOOHBIMH
BBITIONTHSATE OONBINON KPYT 33184

C) TosiBiieHnn CBOMCTB, KOTOPBIE BO3HHUKAIOT, Oiarogaps
00BETMHEHHUIO 3JIEMEHTOB B €JIMHYIO CUCTEMY .

D) IlpenocraBjieHMH Y4YaCcTHHKY Ipolecca mpaBa Ha
NPUHATHE PelIeHHUs.

E) Y3koii crienuanui3anuy y9acTHUKOB IIpoIiecca
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3.2.2 TunoBble NpaKTHYECKHUE 32 TaHUS

Ne DopMyIupOBKa 3a1aHUs

n/n

1 AHanu3 cyulecTByIolero 0msHeca: paspabdorka mojeieii 0u3Hec mpouecca Buaa «As Is - Kak
€CTh».

Pa3paboTka cuctemMsl CTPYKTYpHO-(DyHKIIMOHAIBHBIX MOZEIeH NCXOJHOTo Ou3Hec mporecca (Mo- Aein
«As Is - Kak ectb»), ucnonesys mHcrpymeHtanbHoe Case-mporpammuoe cpenctBo All Fusion (BPWin) B
METOJ0JIOTHUAX:

- IDEFO - xoHTeKcTHAs qUarpaMMa | JuarpaMmma JeKOMITO3HIKHU 1-T0 YpOBHS;

- DFD - xoHTekcTHas quarpaMma u auarpamma gexoMmnosunuu 1-ro yposss u IDEF3 - nuarpamma
JICKOMIIO3UIIUHU 2-TO YPOBHSL.

2 [Tpocroit mpumep «Ou3HEC Mpoliecca» - NPUroToBiIeHne OyTepOpoaa ais 3aBTpaka. [Ipu BeIMoIHEHHH
ONHMCaHUs TIpolecca €cTh HEeOOJBIINE TOHKOCTH, KOTOPBIE J>KelaTesibHO coOmoxaTth. I[lo3HakoMbTeCh C
OTIMCAaHUEM TIpoliecca IPUTOTOBIICHHS OyTepOpoa:

1. [IpUroTOBUTH KOMIIOHEHTHI;
2. OTpe3aTh KYCOK 0aToOHa HOKOM;
3. Hamasatpe Macio Ha Kycok OaToHa.
Bbl BuguTe, UYTO OMNHCaHME CTPOUTCS U3 OTAENBHBIX omnepauuid. Kaxkpas omepamus 3akaHYMBaeTCS
OIPE/ICTIEHHBIM POYKTOM:
3amaua nporecca [IpoaykT (pe3ynptat) | 3amaua nporecca [IpoaykT (pe3ynbrar)
1 IIpuroroBuTh KOMIIOHEHTH! baToH, IIpuroroButs kOMIOHEHTHI baToOH, Macio, HOX
Maclio, HOX
2 OTtpe3aTh KycOK 0aTOHa HOKOM Otpesarh Kycok O0aToHa HO)xOM OTpe3aHHbIH KyCcOK
OTpe3aHHBIN KyCOK
3 Hama3ate Macio Ha Kycok Hama3are Macio Ha KycoK
Ipoaykr: Oyrepopos ¢
MacioM
CamocToAaTeNnbHO, IPOAHATN3HUPOBAB BINICYKAa3aHHBIH IPUMED, ONUIINTE OHU3HEC MpoIiece:
1. ITocenieHne IEKIIMOHHBIX 3aHATHI.
2. IToaroToBka K 3K3aMeHY.
3. ITokynKa OPrTeXHUKH

3 OnummuTe 1eMeHThl OU3HeC mpolecca:
1.IIporecc oOcmy>KUBaHUS TPOU3BOJICTBA.
2.IIpomecc cObITa TOTOBOM MPOAYKIIUH.
3.IIporecc cHabGXXeHuUs MPON3BOACTBA TOTOBON MPOTYKIIHH.
4.IIporecc aBTOMaTH3alMU IIPOU3BOCTBA.

4 [Iporecc mpon3BOACTBAa TOTOBOH MPOAYKIHH?

* Briagenen — qupeKTop 1Mo MPON3BOJICTRY.
* PaborocmocobHOE 000pyI0BaHUE —peECypC.
* Bxox — cwIpbe, MaTepuaisl, Moy hadbpHuKaTs U T.11.
* Beixon — ToBap.
CamocTosTeNIbHO, IPOaHAIM3UPOBAB BBIICYKAa3aHHBIH IIPUMEp, OIUILKTE 3IEMEHTH OU3HEC Ipoliecca:
1. Ilpouecc 06cy>KUBaHUS IPOU3BO/ICTBA.
2. TIpomecc cObITa TOTOBOM MPOAYKIIUH.
3. Ilponecc cHaOXeHMS MTPOU3BOICTBA TOTOBOM MPOAYKINH.
4. IIporecc aBTOMAaTH3aUHU IPOU3BOACTBA.
5. Ipomecc ckmanckoro oOCTyKUBAHUS. H T.11.
5 CTpyKTypHO-(OYHKIIMOHATFHOE MOJEIMPOBaHne Ou3Hec-TporieccoB ¢ wucnonb3oBannem [IIIIT Design/IDEF.

OyHKIIMOHAIBHAS MOJIENIb  CYNIECTBYIOIIEH OpraHW3aluy OW3HEC IIPOIECCOB KOMIBIOTEPHOH (UPMBL:
KOHTEKCTHasl [uarpaMma, JuarpaMma IepBoro ypoBHS U quarpaMMsel 6ioka Al «[IpuHATE 3aKa3».

Tpebyercs:

1. PaspaboraTth (yHKIMOHaNbHBIC JuarpamMMbl aist 0yokoB A2 «CdopmupoBaTh 3aka3 Ha 3aKymky» u A3
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«3aKyIHTh ACTAIM.
2. Pa3paboraTh (yHKIMOHAIBHYIO MOJENb OM3HEC IMPOIECCOB MPU YCIOBHH H3TOTOBJICHUS KOMIBIOTEPOB IS
KPYIHBIX 3aKa34YHKOB C HCIOJIF30BAHUEM JOTOBOPHBIX OTHOIICHHUH C MOCTABIIMKAMH M 3aKa3YHKaMH.

PenmxrHUPHHT OM3HEC IPOIIECCOB.

Kraccer 6m3Hec mporieccoB

BHyTpeHHHE 1 BHEIIHHE OM3HEC MPOIIECCHI.

[{eB el EN]Nep)

OCHOBHBIE IPUHIIMIIB PEMHXUHUPUHTA OM3HEC MTPOIIECCOB

ITpuBenuTe OCHOBHBIE MOIOKEHNS CTPYKTYPHOTO aHAJIHN3a, HCIONb3yEeMbIE IIPH MOAEIHPOBAHNH JEATEIBHOCTH
opranuzaiyi. IlpuBeaure npuMepsl.

11

Bbl copmupoBanu komanay Al TpaHcOpMalMK OJHOTO M3 OM3HEC MPOLECCOB Ha BalleM MpeArnpusiTud. B
KOMaH/ay OBbUIM BKJIIOYEHBl MEHEIKEp IPOEKTa, COTPYJHMK, OTBEUAIONIMH 3a YJIydllaeMbli mporecc,
TEXHUYECKUH CHEeHATNCT, OPraHU3aTop pabOThl KOMaH/IbL, @ TAK)Ke HECKOJIBKUX PAOOTHHUKOB, HEIIOCPEICTBEHHO
3aHSATHIX B JaHHOM Ipouecce. Koro cnenoBainu Obl elie BKJIIOYUTh B KOMaHy?

12

PackpoiiTe copepkaHue CKBO3HOTO WIIM MeX()YHKIIMOHAJILHOTO OHM3HEC Mpoliecca.

13

B pamkax mpoekta mo TpaHchopMaiuud OWU3HEC MPOIECCOB BbI CTABUTE IMEpPE] CBOCH KOMAHIOW CIEIYIOIIHE
3amaun: «CHIDKEHHE 3aTpaT, CBSI3aHHBIX C JaHHBIM mpoiieccom?» , «CokpalleHHe BpEMEHH IHKIA IaHHOTO
nporecca?y. Kakoil MOMOMHUTENbHBIA BONPOC MOTIK Obl 33[aTh YYaCTHHKH KOMaHbI caMHM cebe Ui TOro,
4To0Bl Mpe/JiaracMblii MMH yCOBEPIICHCTBOBAHHBIN Mporecc okasancs Oonee sddexktuBHbiM? [losicHuTe
moipooOHee.

14

OmmmmmTe KOHIENINIO yIpaBieHus Ou3Hec npoueccamu (Business Process Management) i oxapakTepusyiTe ee
COCTABHBIC YaCTH.

15

Bbl HasHaueHBl HOBBIM PYKOBOAMTENEM KOMIIAHUM, 3aHUMAIOIIEHCs aBTOMoOmiecTpoenuneM. Jla Bamrero
IpuxoJia Ha TNPEeNNpUsITHH ObUT TPaAMIHOHHBIH IOAXOJ K TPOLECCYy CO3JaHUs HOBBIX MOJEINEH:
KOHCTPYKTOPCKMH OTIEN pa3pabaThiBacT KOHLENT-AW3aifH HOBOTO aBTOMOOWJIS, TEXHOJOTHYECKHH OTIENT —
MMPOU3BOACTBEHHYIO JOKYMEHTALHUIO, ONPCACIACT ABUIATCIIb U APYTU€ KOMIUICKTYIOMIUE JIA HOBOM MOJICIIH.
[Mocne 3TOro cHabXEHIIBI JOJKHBI 00ECIIEYUTh ITOCTABKY BCEX KOMIUICKTYIOIIUX. 3aTeM Ha 3aBOJIC HAYMHACTCS
MIPOM3BOJICTBO.

Kakue nraru Bel npennpussiig Obl AUl BHEJPEHUsI CKBO3HOTO YIIpaBJIeHHs OM3HEC- mpoleccaMu pa3padoTKH U
3armycka HOBOH Moiesu aBToOMOOMIs? YTo ObI 3TO 1210 KOMITAHHH?

16

Onuumte OU3HEC MPOLIECCHl M COCTaBbTe OJIOK-CXEMY TaKO# MPOM3BOACTBEHHOMN crcTeMbl, kak McDonald's nim
npyroe kage ObICTPOro 00CTyKHBAHHUS.

[TompoOyiiTe BBIABUTH B COCTAaBJICHHOW BaMW CXEME JIMIIHUE 3TAIlbl, MOXKHO JIM OT HUX HM30aBUTHCS M Kak?
OTBeyaeT JIM CyIEeCTBYIONINN YPOBEHb 00CITY>KMBAHHUS CEMH OCHOBHBIM XapaKTEePUCTHKAM CEPBUCHON CHCTEMBI?
MO>KHO JT1 YBETHUUYUTH JIOJIIO OTEPALNH, BBIIOIHIEMBIX MOCETUTEISIMUA CAaMOCTOSITENFHO (caMoo0cyxuBanue)?
Kakne TpeboBaHMs HEOOXOOMMO TIPEABSABIATH K COTpynHMKam Kade? Kakwe KpuTepunm OLEHKH YCIyT
HE0OX0AMMO MCIOJIB30BaTh?

17

Brr — pykoBoauTenb ceTH aBro3amnpaBok. /it otinanku Om3HEC MpolieccoB Brl pemaere mpuOETHYTh K METOIY
«TAaMHCTBEHHOTO NOKymHaresp. OnumuTte moApoOHO 3aJaHue IS BHEIIHETO ayJuTopa TaKHM 00pa3oM, 4TOOBI
9TO MEPONPHUATHE CIIOCOOCTBOBAJIO HE TOJIBKO MOWCKY HEIOCTATKOB M HAKA3aHWIO BUHOBHBIX, a TPHUHECIO OBI
MaKCUMAaIbHYI0O HMH()OPMAIMIO O CYIIECTBYIONIMX IIPOLECCaX W IOMOIJI0 OBl WX COBEPIICHCTBOBAHUIO.
Paspaboraiite miaH, MepUOJIUIHOCTh, KPUTEPUH OIICHKU U cucTemy olleHkn A3C Balreld KOMITAaHUW U KOMITaHU ]
KOHKypeHTOB. Kak 3()(eKTHBHO HCIOJIb30BaTh MOJIyYSHHbIE TAHHbIE?

4. MOPAJOK ITPOBEJEHUA U KPUTEPUN OHEHUBAHUSA PYBEXHOI'O
KOHTPOJIA

4.1. Tlopsinok nmpoBeaeHUsI PyOesKHOT0 KOHTPOJIsA
PyOexHblii KOHTpONb TpoBOAUTCS B 2 dTama. Ha mepBom ortame ctygeHT pemiaer 20

TECTOBBIX BOIPOCA, MPOAOIDKUTENbHOCT, — 20 muHYT. Ha BTOpOM 3Tame crymeHT pemmaer 1
MPAKTHYECKOE 3a/laHue. TMPUMEHSET CIOCOOHOCTh HAXOAWTh OPraHU3alMOHHO-YIIPABICHYECKHE
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pemenus. [IponomkutensHOCTh — 30 MUHYT.

4.2.

4.2.1 Kpurepun oueHUBaHUS TECTOB
MaxkcumanbHbIi 0ann 3a oTBeT Ha TecTtoBble 3amanus — 10 OamnmoB. Kaxaplii nmpaBuIIbHBIN
oTBeT onienuBaercs B 0,5 damia

KpnTeplm OICHUBAHUA pyﬁemnoro KOHTPOJIA IO BUIaM OIICHOYHBLIX CPEJACTB

OmneHka Orauyno/ Xopomo/ YnoBJerBopuTebHO/ Heynosiiersopuresbno/
9-10 6an10B 7-8 6an110B 5-6 6a.1;10B 0-4 6a110B

KonuuectBo 18-20 15-17 10-14 MmeHee 9
MPaBUIIBHBIX

OTBETOB

YpoBeHb Boicokuil ypoBeHb IIponBunyTHIi IToporoselii ypoBeHb Henocrarounslil ypoBeHb

OCBOEHHS OCBOEHHS YPOBEHb OCBOEHUS OCBOEHHSI TPOBEPSIEMBIX OCBOEHHS TPOBEPSIEMBIX
IIPOBEPAEMBIX MPOBEPAEMBIX MIPOBEPAEMBIX KOMIIETEHIINH KOMIETEHIIUH
KOMIIETEHLUH KOMITETEHLUH KOMIIETEHLUH

4.2.2 Kpurepum oueHUBAHMUS MPAKTHYECKOT0 3aaHMsI
MaxkcuMaTbHBIN 0aJUT 32 BBITIOJTHEHHUE MPaKTUIeCKuX 3ananuii — 10 6ayos.

OT1anuno/
9-10 6ay710B

Xopomo/
7-8 6aLI0B

YnosiieTBopuTeabHO/
5-6 6a10B

HeynosJsierBopuresibHO/
0-4 6an10B

Bricokuil ypoBEeHb OCBOECHHUS
MPOBEPSAEMbIX KOMIETEHIIUN

IIponBuHYTHIN YpOBEHD
OCBOCHHS [TPOBEPSEMBIX

Iloporoselii ypoBeHb
OCBOEHMSI IPOBEPSAEMBIX

Hepnocrarounslii ypoBeHb
OCBOEHHS IPOBEPSIEMBIX

KOMITETEHIIU I KOMITETEHIIUH KOMIIETEHIIUH

Crynentr wumeer miybokue |CryneHT mokazan 3HaHue |CTyaeHT B 1esioM ocBowui | CTyaeHT nMeer
3HaHUA y4e0HOTO | y4eOHOTO MaTepuana, | y4eOHBIIi ~ MaTepHan, HO | CYIIECTBCHHBIC MPOOEIHI B
Marepuana, MTOKA3bIBACT | IOKA3HIBACT YCBOCHHE | 3aTPYAHACTCS C | 3HAaHUX OCHOBHOTO
YCBOCHUE B3aMMOCBS3H | B3aUMOCBSI3H OCHOBHBIX | IPaBIIIBHON y4eOHOTO MaTepuana,
OCHOBHBIX TTOHATHH | IOHATHA HCIIONB3YEMBIX B | QOPMYIUPOBKON BBIBOJIOB, | KOTOPBIA HE CMOT PEIIUTh
HCTIOJIE3YEeMBIX B | yIpaBJICHHWU Ka4eCTBOM, CMOT | 1aéT  HEMONHBIH  OTBET, |1 HaIWCaTh
yIIpaBICHUH KadeCTBOM, | ClIeNaTh MTOJTHBIE | TPeOYIOIIHiA HABOJAIINX | AHAIUTUIECKUE  BBIBOIBI.
CMOT  cZIenaTte  IIOJIHBIE | aHATUTHIECKHE BBIBOJIBI. | BOIIPOCOB  mperonaBatens. | CTyAeHT 1aéT HEeBEpHYIO
AHAIIMTHYECKUE BBIBOAIEL. | [leMoHCTpHpYeT criocobHOCTh | CTyIeHT ~ JeMOHCTPHPYET | OLIEHKY CHUTyaluH,
JemoHcTpupyer YMEHUE | HAXOAUTb OPraHU3aLMOHHO- | HEIOCTATOYHYIO HEIIPaBUJIBHO BEIOMpaeT
cBOOOIHOE BJIQ/ICHUE | yIIPABJICHUYECKHE PEIICHUS. CIOCOOHOCTH HaXOAUTh | anroput™m neicteuil. He
CHOCOOHOCTBIO HaXOAWUTh OpTraHU3aIIOHHO- chopmupoBana
OpraHU3aIOHHO- YIpaBJIEHYECKHE PEIICHUS. | CIIOCOOHOCTH HaXOJIUTh
yIpaBJIEHYECKHUE PELICHUS. OpraHU3aI[IOHHO-

YIPaBJICHYCCKUC PCIICHUS.

4.3. Pe3yabTarsl py0e:KHOT0 KOHTPOJIS M YPOBHH ¢(pOPMHPOBAHHOCTH KOMIIeTeH M

IIpy moaBeACHUN UTOTOB YUUTBHIBAIOTCS PE3YyJIBTAThl TEKYLIEro KOHTpoud. [lomydeHHble 3a
TEKYIIMH KOHTPOJb OalIbl CYMMHPYIOTCS € OajllaMH, IOJYYEHHBIMH 3a KaXKIbld 3Tam Mpu
POXOXKJICHUU PYOEKHOTO KOHTPOJIS.
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Kputepun oneHuBaHUsS ypOBHSI OCBOSHUS JUCHUIUIMHAPHBIX KOMIIETCHIIMN Ha pyOeKHOM
KOHTpOJIE:

«otmuano» (A, A-; 4.0 — 3.67; 90 — 100%) — CTYJCHT MOJHOCTBIO BBIMOJIHWI 3aJ[aHUE,
MoKa3ajg OTJIMYHbIC 3HAHWS M YMEHHUS B paMKaXx YCBOGHHOIO yueOHOro marepuaia, pabdoTa
oopmIieHa aKKypaTHO ¥ B COOTBETCTBUU C MPEIbIBIIEMBIMU TPEOOBAHHUSIMHU.

«xoporro» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTymeHT MOJHOCTHIO BBIMOJIHUI 3aaHHE,
MoKa3aJl XOpoIllue 3HAHWA U YMEHHUsS, HO HE CMOr O0OOCHOBAaTh ONTHMAIBHOCTH MPEIOKEHHOTO
pelleHus1, eCTh HeJJOCTaTKU B 0(pOPMIICHUU PAOOTHI.

«ynosaersopurensao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTyACHT MOJIHOCTHIO
BBITMIOJHIII 3a/laHue, HO JOMYCTHUJI CYIIECTBEHHbIE HETOYHOCTH, HE MPOSBUI YMEHHUS MPaBUIBHO
UHTEPIPETHPOBATh  TMOJYYCHHBIE  pe3yJabTaThl, KadecTBO odopmieHus pabOThl  HMeEeT
HEJOCTAaTOYHBIN YPOBEHbD.

«aeynosierBoputenbHO» (F; 0; 0 — 49%) — cTyneHT He MOJHOCTBHIO BBINOJIHWII 3alaHuE,
IpU 3TOM MPOSIBUJ HEJOCTATOYHBIM YpOBEHb 3HAHWM M YMEHHH, a Takke HecrocoOeH MOSICHUTH
IIOJIyYEHHBIN pe3yibTarT.

Oco0eHHOCTH MPOBEACHUU MPOIEAYpPhl OLICHUBAHUS PE3yIbTaTOB OOYyUEHHUS HMHBAIUIOB U
JUIl C OrPaHWYCHHBIMH BO3MOXHOCTSIMH 3/I0pPOBbsi 00O3Ha4eHbI B pabodell mporpamme
JTUCIUILIAHBL (MOJTYIIS).

VYpoBHH c(HhOPMUPOBAHHOCTH KOMIIETEHIIMH ONpeesIIeTcsl CaelyIoIuM 00pa3oM:

Bricokuil ypoBeHb C(OPMUPOBAHHOCTH KOMIIETEHIIMM COOTBETCTBYET OLIEHKE «OTIMYHO,
npezanonaraeT GOpMUpOBaHHE KOMIETEHLUI Ha BHICOKOM YPOBHE, 3HAHHE OCHOBHBIX HPUHIIUIIOB
METOJIMK COBEPILICHCTBOBAHUS OM3HEC-TIPOLIECCOB 51 COBPEMEHHBIE TEXHOJIOTHH
JIOKYMEHTAIlMOHHOTO0 ~ oOecreueHusl YHpaBjieHHs; YMEThb pellaTh 3ajaud, CBsS3aHHbIE C
COBEpUICHCTBOBAHUEM U BHEJIPEHHEM OW3HEC-IIPOLECCOB, HCIOJIb30BaTh HH(OpPMallMOHHBIE
TEXHOJIOTUM NPU MPOBEJEHUN MOJEIMPOBAHUSA U ONTHUMM3ALUU OM3HEC-TIPOLIECCOB, ONEPHPOBATH
3HAHUSIMH, IIOJTYYEHHBIMU IIPH IOATOTOBKE OPraHU3alMOHHO-YIPABICHYECKON JOKYMEHTALUH;
BIAJeTh METOAAMU  IMPOEKTUPOBAHUS  OM3HEC-NIPOLECCOB, MPOrPaMMHBIMH  CPEACTBAMHU
MOJICJIUPOBAHMUsl U aHain3a OW3HEC-IPOLIECCOB, METOJUKOM COCTAaBJIEHHSI IMPOEKTOB OCHOBHBIX
YIIPABJIEHYECKUX TOKYMEHTOB.

- o0yyaromuiicss B TMOJHOM Mepe BlajeeT TEOPETUYECKMMU OCHOBAMH JUCLHUIUIMHBI M
HAayYyHOW TEPMUHOJIOTHEN, IPaMOTHO M3JaraeT MaTepuail U CIOCOOEH WJUIIOCTPUPOBATH OTBET
npuMepamu, (pakTaMH, JaHHBIMU HAay4YHBIX HCCIEIOBaHUN, IPUMEHATh TEOPETUYECKUE 3HAHUS /IS
pELIeHUs TPAKTUYECKUX 3a]1a4.

[IpoaBUHYTHI YpOBEHb COOTBETCTBYET OIICHKE «XOPOLIOY», MpeArnosaraeT GopMHUpOBaHUE
KOMIIETEHIIMM Ha Oojiee BBICOKOM ypoBHE: (opMHUpYyeTCs  3HAHME METOJIOB YIpPaBICHUS
OCHOBHBIMHM  OW3HEC-TIpOLlECCaMH, BHAbBI M (OpPMBI  OpraHM3allMOHHO-  YIPaBJICHYECKOU
JIOKYMEHTAallM{; YMEHUE aHaJM3UpOBaTh OM3HEC-TIPOLECChl U MHTEPIPETHPOBATH HH(OpPMALHUIO,
MOJy4aeMyl0 B pe3yJlbTaTe 3TOr0 aHalIM3a, COCTABIATH U O(OPMIATH JIOKYMEHTHI; BIIAJICHUE
METOJIaMH yTIpaBJIeHHs] OM3HEC-TpolleccaMi; HaBbIKaMU BbIOOpa KIIIOUYEBBIX IMOKazaresei OusHec-
IPOIIECCOB, COCTaBJIECHUS U 0OPMIICHHS TOKYMEHTOB,;

- oOyvamomuics BilaJeeT TEOPETUYECKUMU OCHOBAaMH JUCUUIUIMHBI U HAy4YHOU
TEPMUHOJIOTHEN, IPaMOTHO M3J1araeT MaTepuall U CIIOCOOEH MJUIIOCTPUPOBATH OTBET MPHUMEPaMH,
(dakTaMu, JTaHHBIMH HAay4HBIX HCCIEIOBAHUN, MPUMEHSITh TEOPETHUECKHE 3HAHUS JUISl PEeleHUs
NPaKTUYECKHX 3a/1a4, HO JOIMYCKAET OTAEIbHBIC HECYIIECTBEHHBIEC OLUTHOKH.
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[ToporoBelii  ypOBEHb COOTBETCTBYET OLIEHKE «YIOBJIETBOPUTEIIBHO», MPEANOJIaract
dbopMHpOBaHKE KOMIIETCHIIMM Ha HAYaJbHOM YpOBHE: (pparMeHTapHOE 3HAHHE COACpP)KAHUS U
3aKOHOMEPHOCTEH pa3BUTHS OW3HEC-NPOLECCOB, MPHUHIIMIIOB PpAlMOHAIBHOM  OpraHu3aluu
JIOKYMEHTAIlUOHHOTO obOecrieyeHus YIPaBJICHUS; YMEHHE HUJIEHTU(DUITPOBATH u
KIIACCU(UITUPOBATh OW3HEC-TIPOIIECCHl JJIs YIPaBJICHUS, aHAIM3HPOBATH JTOKYMEHTOOOOPOT U
JIOKYMEHTONIOTOKM MO KOJWYECTBEHHBIM M KAue€CTBEHHBIM KPUTEPHUSIM; BIAJCHUE METOJAaMU
BBIICTICHUS M ONHCaHUs OW3HEC-TPOIIECCOB, a TaKXKe JIOKYMEHTAIBHOTO OOeCTicueHUs
YIPABJICHUYECKUX PELICHUM.

- oOydJarommiics BIAJCeT YaCTUYHO TECOPETUYCCKMMH OCHOBAMHU IWCIMILIMHBI U HAYIHOH
TEPMHUHOJIOTHEH, (parMeHTapHO CIOCOOCH WIUTIOCTPUPOBATh OTBET MPUMEpPaMH, JOIMYCKaeT
HECKOJIBKO CYIIIECTBEHHBIX OIIMOOK B OTBETE.

Henocrarounsliii ypoBeHb:

OOyyJaromuiicss He 3HACT OCHOBHBIX IOJIOKCHUW BONPOCA, HE OPUCHTHPYETCS B OCHOBHBIX
MOHSTUSIX, M3JIaraeT Marepuall C TPYAOM, C TPyObIMH (PAKTUUECKHUMH U S3BIKOBBIMH OIIMOKAMU,
700 OTKAa3bIBAaCTCS OT OTBETOB Ha BOMPOCHL. HemocTaTouHbIl ypOBEHb OCBOCHHS IPOBEPSEMBIX
KOMITIETCHIIMI; 3HaHHE OCOOCHHOCTEH B MacITabax pa3IMYHbIX OTpacjei HapOTHOTO XO35IHCTBA.
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