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®oH/1 OLIEHOYHBIX CPeACTB NPHHAT
VuénrM coBeToM Kocranatickoro ¢unuana @PI'bOY BO «Henl 'V»
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bunuana
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[Ipencenatens
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MHWHOBPHAYKHU POCCUN
denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckmii rocynapctBeHHbIH yHEBepcuTeT» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ] OLIEHOYHBIX CPEJICTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OH3HEC-TIPOLEeCCaMm»
[0 OCHOBHOH NpO(ecCHOHAIBLHON 00pa30BaTeNbHOM IporpaMMe BBICIIET0 0Opa3oBaHMS —
nporpaMme OakanaBpuara «Jloructrukay mo HanpasiaeHuo noarotosku 38.03.02 MenemkMeHT

Bepcus moxymenra - 1

cTp. 3 m3 13

OK3eMIuLIp

KOITHUA Ne

1. MACHHOPT ®OHJA OIIEHOYHBIX CPEJICTB

Hanpasnenue noarotroBku:
HampasnenHocts (nmpoduis):
Jucuunnmua:

TpumecTp (TpUMECTPBI) U3yUCHHUS:
dopma (popmbr) pyOEKHOTO KOHTPOJIS:

38.03.02 MeHemKMEHAT
JlorucTtuka
VYpasneHnue OU3HecC-TIpolieccaMu

8

KOMIUIEKCHAsl MUCbMEHHas paboTa

OneHuBaHUE pPE3YIbTAaTOB Y4EOHOH JEATENbHOCTH OOYy4aroIMXCsl NMPU H3YHYEHUU JHUCLUILUIMHBI
OCYILECTBIIAETCS 10 OaNIbHO-PEUTUHIOBOI cucTeMe

2. MIEPEYEHb ®OPMUPYEMBIX KOMIETEHIINA

2.1. KomneTeH1um, 3aKpeniéHHbIE 32 JUCIUIIIMHOM

N3yuenue

JUCHUITIIMHBI

«YnpasieHue

(opMUpPOBaHUE CIETYIOIINX KOMIIETEHIIU:

6I/I3HCC-HPOHCCC8.MI/I»

HaIIpaBJICHO Ha

Konst PesynbraTel ocBOCHUA Wupnkatopsl [epedeHs MIaHUPYEMBIX PE3yIBTATOB OOYUCHHS 10
KOMIIETEHIIUNA OIIOIT JOCTUIKEHUS IUCIHHUIIINHE
(o ®I'OC) Conepxanne KOMIIETEHIINH
KOMIIETEHIIUN cornacHo OITOI1
cornmacHo PI'OC
1 2 3 4
IK-1 Cmocoben ympasnare | [IK-1.1. [Toka3sBaet | Ilopozogubiii 3Hamo: cojiep KaHue u
Om3Hec-TpolleccaMy | HABBIKU YIPABJIICHUS | YPOGEHD 3AKOHOMEPHOCTH Pa3BUTHA OW3HEC-]
OpTaHU3AIIH C Om3Hec-TporeccaMu MPOIIECCOB, MPHHIMUIIBI PAHOHATBHON
HCTIOJIb30BaHUEM OpraHu3aIid U OpTraHU3aAIIH JIOKYMEHTAIHOHHOTO
COBPEMEHHBIX JIOKYMEHTaJIbHOTO oOecrieyeHNs ypaBJICHHS
oJIX010B oopmienust Ymemy: HUAECHTU(HUINPOBATH Y
YHOpaBJICHYCCKUX Kiaccu(UIMPOBATh OU3HEC-TIPOIECCHI
peleHui V11t yHOpaBJICHUS, aHAJIM3UPOBATH|
ITOKyMEHTOO00POT u
ITOKYMEHTOIIOTOKU o
KOJINYECTBEHHBIM M Ka4eCTBCHHBIM
KPUTEPHSIM
Bradems: METOOAMH BBIIEJIIEHHUS U
omrcaHus OW3HEC-TIPOIIECCOB, a TAKXKe
ITOKYMEHTaIbHOTO obecrieueHus
YIpaBIE€HYECKUX PELICHUH
IIpoosunymuiii |3Hamv: METOBI yIIpaBIICHUS
ypoeens OCHOBHBIMU OM3Hec-TpoLeccamy,)
BUibl W (OPMBI  OpPraHW3ALMOHHOA
YIpaBJI€HYECKON JOKYMEHTAIUH.
Ymems:  ananusupoBaTh  OHM3HEC-
[POLIECCHI u HHTEPIPETUPOBATH
nHpopmanuio, HOJy4aeMyto B

[pe3yabTaTe 3TOrO aHaIM3a, COCTABIIATH|
1 0OPMIIATH TOKYMEHTEI

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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DoHJ] OLIEHOYHBIX CPEJICTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OH3HEC-TIPOLEeCCaMm»
[0 OCHOBHOH NpO(ecCHOHAIBLHON 00pa30BaTeNbHOM IporpaMMe BBICIIET0 0Opa3oBaHMS —
nporpaMme OakanaBpuara «Jloructrukay mo HanpasiaeHuo noarotosku 38.03.02 MenemkMeHT

Bepcus nokymenTa - 1 cTp. 4 m3 13

OK3eMIuLIp

KOITHUA Ne

Bradems:  METOZAMHU  YIPABICHHSA
OHU3HEC-TIpoLIECCaMU; HaBBIKAMH
BBIOOpPAa  KIIIOYEBBIX  IOKa3aTeleH
OM3HEC-TIPOLIECCOB,  COCTABICHUS U
oopmIIeHHs TOKYMEHTOB

Buvicoxuii
YposeHs

3Hamb. OCHOBHBIC TIPUHIUIIBI METOUK]|

COBEPIIICHCTBOBAHUS Om3HecH
POLIECCOB u COBpPEMEHHBIE
TCXHOJIOTUH JOKYMCHTAIIUOHHOT'O

oOecrieyeHns yrpaBIeHHS

Ymemyw: pewmats 3amaun, CBA3aHHBIC C
COBEPILLEHCTBOBAHUEM U BHEIPECHHEM
OH3HEC-TIPOLIECCOB, HCIIONIB30BATh
nH(QOpMAaLMOHHbIE TEXHOJOTMH NpH|
[TPOBEICHUU MOJCIUPOBAHUS u
ONTUMHU3ALNN OM3HEC-TIPOIIECCOB,
OIepHpOBAThH 3HAHUSMH,
MOJIYy4EeHHBIMU pH HMOJATOTOBKE
OpraHU3alHIOHHO-YIIPAaBICHYECKON
TOKYMEHTALNH

\Braoems: METOJaMH
MPOCKTHPOBAaHUS  OM3HEC-TIPOIECCOB,
MPOTPaMMHBIMH CpencTBaMu

MOJICIUPOBAaHUA U aHanm3a OwuzHec-
[POIIECCOB, METOJIMKOW COCTaBJIEHUS
IMPOCKTOB OCHOBHBLIX YIPABJICHYCCKUX

ITOKYMEHTOB

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»



\’,} MHWHOBPHAYKH POCCHUI

@ ®enepanbHOE TOCYyAAPCTBEHHOE OI0KETHOE 00pa30BaTeNIbHOE YIPEXKICHUE BHICIIETO 00pa30BaHUs
«Yensbunckmii rocynapctBeHHbIH yHEBepcuTeT» (PI'BOY BO «Uenl'Vy)
Kocranaiickuii Gpuman
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DoHJ] OLIEHOYHBIX CPEJICTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OH3HEC-TIPOLEeCCaMm»
[0 OCHOBHOH NpO(ecCHOHAIBLHON 00pa30BaTeNbHOM IporpaMMe BBICIIET0 0Opa3oBaHMS —
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3. OHEHOYHBIE CPEJACTBA JJid IPOBEAEHUSA PYBEXKHOI'O KOHTPOJIA
PyOexxHblii KOHTPOJIb MPOBOAMUTCS C IIEJIbIO OINpPENETCHHs] CTENeHH CPOPMHUPOBAHHOCTU
OTJENIbHBIX KOMIIETCHIIUI 00YyJarOLINXCs 110 3aBEPUICHUI0 OCBOCHHSI OUEPETHOTO pasjielia Kypca.

3.1 Buabl OlIeHOYHBIX CPEACTB

Konrponupyemsie HaumenoBanue
HWHIUKATOPHI HaunmeHnoBanue OIICHOYHOTO CPEICTBa
Ne JIOCTHIKCHUS KoHTpOIHpyeMble TeMbl/ pasieisl OILICHOYHOTO CPEICTBA U pyOeKHOTO
/1 KoMmeTeHuu / JUTSL TEKYIIEro KOHTPOJIS
TUTAHUPYEMbIC KOHTPOJIS
pe3yabTaThl 00yUeHus
- YCTHBIN onpoc KommnexkcHas
- KOHCIIEKT MHUChMEHHas paboTa:
1 IK-1.1 Teoperuteckie OCHOBRT - IOKJIaJ - TECTOBbIE 321:}18.HI/151
yIpaBJeHuUs] OM3HEC MPOIIecCaMu
- IPaKTUIECKHe
3aJaHUs
- KOHCIICKT KommekcHas
TpoteccHblii S « - YCTHBIH OTIPOC MUCbMEHHas pabora:
2 T1IK-1.1 VIIpABCHHIO Opranu3aIHeii - TECTOBBIE 3aJaHUA - TECTOBBIE 3aJaHU
- IPaKTUIECKHe
3aJaHUs
- KOHCIIEKT KomrmtekcHas
XapakTepuCTUKH OuzHec i pe(bve pat MHCHMEHHAA padora;
3 IK-1.1 1IPOLIECCOB - YCTHBIH onpoc - TECTOBbIE 3a/IaHUS
- JIOKJIaI - IPaKTUYECKHE
3aaHus
- KOHCTIEKT KommiekcHas
- TOKJIaJ MChMEHHas paboTa:
4 [IK-1.1 AHanu3 Ou3HeC MpoIeccoB - Ipe3eHTalus - TECTOBBIE 3aJIaHUS
- pedepar - IPaKTUIECKHE
3aaHUs
- KOHCIIEKT KomrmekcHas
MeTosbl yrpaBsicHus GsHee - Ipe3CHTAIHS MUCBMEHHast pabora:
5 T1IK-1.1 Hpotteccam - JOKJIa - TECTOBBIE 3aJaHUA
- IPaKTUIECKHe
3a1aHus
- KOHCHEKT Komrmekchas
- YCTHBIH OTIPOC MUCbMEHHas paborTa:
6 IK-1.1 PenmxuHUpUHT OM3HEC TPOILIECCOB - Ipe3eHTaLUs - TECTOBBIE 3aJaHUs
- pedepar - IPaKTHYECKHE
3a1aHus
- KOHCHEKT Komrmekchas
PeriaMenTanyis GUHEC MPOLECCOB - YCTHBIH OTIPOC MUCbMEHHas paborTa:
7 TIK-1.1 opranusai - Ipe3eHTaLUs - TECTOBBIE 3aJaHUS
- pedepar - IPaKTUYECKUE
3a1aHus
- KOHCIIEKT KomriekcHas
HNucTpymeHTHI JIUArHOCTUKHU nMckMeHHas paGora;
8 TIK-1.1 - TECTOBBIE 3aJaHUS
OGu3HeC nporeccoB
- IPaKTUYECKUE
3aaHus

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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denepanbHOE TOCYAAPCTBEHHOE OFOIKETHOE 00pa30BaTELHOE YUPEKICHHE BBICIIIETO 00pa30BaHuUs

«Yensbunckmii rocynapctBeHHbIH yHEBepcuTeT» (PI'BOY BO «Uenl'Vy)

Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ] OLIEHOYHBIX CPEJICTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OH3HEC-TIPOLEeCCaMm»
[0 OCHOBHOH NpO(ecCHOHAIBLHON 00pa30BaTeNbHOM IporpaMMe BBICIIET0 0Opa3oBaHMS —
nporpaMme OakanaBpuara «Jloructrukay mo HanpasiaeHuo noarotosku 38.03.02 MenemkMeHT

Bepcus nokymenTa - 1 cTp. 6 m3 13

DK3eMILIsIp KOITHA Ne

3.2 Conep:xkaHue OLEHOYHBIX CPeCTB

I/ICHOHB3yeMBI€ OLCHOYHLBIC CPCACTBA: KOMIUICKCHASA IMMCbMCHHAA pa60Ta (TGCTOBBIG

3aaaHus, IIPAKTHYCCKUEC 3aI[aHI/I$I).

3.2.1 TunoBbIe TECTOBLIE 3aJaHUA

Ne ®opMynupoBKa BOIIpoca BapuanTs! 0TBETOB
/I
1 Kommanust pemmiaa TOBBICHTH OIEPANHOHHYIO | A) YBEIHMYUTH JOXOIBI.
a¢pexTuBHOCTE. C Uero clieayer HadyaTh? B) YMEHBIIATE pacXoOIbL.
C) Onenkoii kauecTsa.
D) Onucars GH3HeC-MPOLECCHI U BHIOPATH CIOCOOBI MX
ONTHMH3AIUH.
E) Buenpurs HHCTPYMEHTBI «bepexnuBoro
HPOHU3BOJICTBA.
2 Kakne wucrounnku wuHpopManuu o mporeccax | A) OpraHusaiioHHAs CTPYKTypa
MOJKHO UCTIOJIE30BaTh B) UHTEpBHIO, MOTUTHKH, TIPOLIEAYPEI
C) TumnoBbIle OTpacieBbIe KIaCCUPHKATOPHI.
D) Bce BblinenepeyncjaeHHoe
3 Kakas Horamus wucmons3oBada it ommcanus | A) Cross-functional flowchart.
Om3Hec mpomecca? B) IDEF 0.
C) DFD.
D) BPMN.
4 Kakwe Bumpl moteps BBIEHSAIOT B «bepexmmBom | A) M3mumHAsS 00paboTKa, NEpenpOHM3BOACTBO, BpEMS,
IIPOU3BOJICTBE»? TPAHCHOPTHUPOBKA, M3JIUIIHUE 3aMackl, Ae(eKThl, JIUIIHHE
JIBUKCHMSI, HEPEaIU30BaHHbIA TBOPYECKUM IIOTEHLUAI
B) W3numnss o0paboTka, IEpPENPOU3BOJICTBO,
CTOMMOCTh, TPAHCIIOPTHPOBKA, M3JIUIIHHE  3aIachl,
neeKThl, JHUIIHHE  JBI)KEHUS,  HepeaIHM30BaHHBII
TBOPUYECKUI IOTEHLHAIL.
C) Uznmmrasas 0OpaboTka, 0XKHUAAHUE, TPAHCIIOPTHUPOBKA,
M3IUINHUE 3amachkl, Je(eKThl, IJUITHUE JBIKCHUS,
HepeaTn30BaHHBII TBOPYECKHIA MTOTEHITHAI.
D) MW3ammuasa o0paGoTka, mnepenpou3BOJICTBO,
OKHMJaHWe, TPAHCIOPTHPOBKA, W3JIMIIHHE 3aMACHI,
Ae(peKThl, JUIIHMEe [ABM:KEHHs, HepeaJIn30BAHHBIN
TBOPYECKHUIl MOTEHIM A,
5 UT0 Takoe MpOIECCHBIN MOAX0] K YIPaBICHHIO? A) B3riisi1 HAa OM3HeC KaK CHCTEMY B3aMMOCBSI3aHHBIX
NMPOoLEeCCOB, YIIPABJISEMBbIX A1 JOCTHKEHHS 1eeid.
B) Haznauenue BiiajenbieB Mpomeccos.
C) D heKTHBHOCTD CTPYKTYPHI YIPaBICHUS.
D) Cucrema aBTOMaTU3aIMH MIPOIIECCOB.
E) Cnoco6 oOcinetoBanust npeAMETHON 00J1acTH.
6 CrangapTHOE onpeiesieHre Ou3Hec nporecca A) Habop noBropstrouxcst pyHKIHH,;
B) CoBOKYyNIHOCTH B3aHMOCBSI3aHHBIX n
B3aHMO/eHCTBYIOIIHNX BU/IOB AesATeIbHOCTH,
npeo0pa3yoNuxX BX0Abl B BHIXOJbI.
C) HabGop o¢yHKIMi, peanu3yrlomMX ILEIH B paMKax
OPTCTPYKTYPBI;
D) Bepnsr otBeTH A, B.
7 [IpeumymiecTBa MPOIECCHOTO MOAX0AA MEePe A) Bouee ObICTpOE TOCTIKEHNE PE3yIbTaTOB.
(hyHKIIMOHATIHLHBIM TTOIXOJ0M B) BekTop ynpaBjieHus - Ha 3aKa34MKa, a He HA

© Kocranaiickuit punnan ®I'E0Y BO «Henl'Y»
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Kocranaiickuii Gpuman
Kadenpa sxoHOMUKH

DoHJ] OLIEHOYHBIX CPEJICTB M0 AUCLUIIINHE (MOAYNIO) «YIpaBieHHe OH3HEC-TIPOLEeCCaMm»
[0 OCHOBHOH NpO(ecCHOHAIBLHON 00pa30BaTeNbHOM IporpaMMe BBICIIET0 0Opa3oBaHMS —
nporpaMme OakanaBpuara «Jloructrukay mo HanpasiaeHuo noarotosku 38.03.02 MenemkMeHT

Bepcus moxymenra - 1 crp. 7 m3 13 OK3eMIuLIp KOIMUANe
HaYaIbHHUKA.
C) IoBeImaeTcs mpo3pavHOCTh OM3HECA.
D) EcTh OTBETCTBEHHBIH 3a Pe3yJIbTaT KaX 00 mpoIecca
8 B cooTtBercTBHM €O CcTaHZapTOM opraHusanus - | A) I'pynma paGoTHHKOB M HEOOXOAMMBIX CPEACTB C
3T0: pacnpeiejieHHeM OTBETCTBEHHOCTH, IIOJTHOMOYHI 1
B3aHMOOTHOIIEHUH.
B) CoBOKymHOCTB POIIECCOB U PECYPCOB AJISL UX
BBINOJTHEHHS.
C) Cuctema nomKHOCTEH U OM3HEC-POJIEH ¢ YETKHUMHU
GyHKIHAMU.
9 HenpepsiBHas cepust 3amau, BeimonHseMbix c | A) IIpomecca.

LEJIbIO CO3J1aHMA BbIXO/JA C IICJIbIO YAOBJICTBOPCHUA
3allpOCOB BHYTPCHHUX HWJIM BHCIIHUX KIHNCHTOB -
9TO ONPCACICHUC:

B) Oprannzamnum Kak CHCTEMEI.

C) Oyakumn.

D) OnepannoHHO# JesTeTbHOCTH.

E) [Noka3aTens KOHKYpEHTOCTIOCOOHOCTH.

10 | Yro CIY’)KHT  OCHOBOW

EATELHOCTH?

JUIA OIMMCaHusA

A) Buienne opranu3ainuu KaKk CHCTEMBI.

B) PernameHTHI Ipo1eccos.

C) MHeHus napTHEpoB.

D) Bunenune opranusaiyu Kak CTpyKTYpbI

E) Hanmune HHCTpyMEHTapusi MOJCIHPOBAHUS.

11 | Pedepenrtnas monens 310?

A) WuterpupoBaHHass B WH(POPMALMOHHYIO CHCTEMY
0JI0K-CcXeMa yIpaBJICHUS POLECCAMH.

B) Pexomenayemsble cXeMbl OpraHM3anuu
JesITeJILHOCTH  OpPraHM3anuii, pa3padoTaHHble [
KOHKPeTHBIX 0TpacJei

C) O06s3arenbHass MoZENb MPU ONHMCAaHWU TIPOIECCOB
TIPEATIPUATHA.

D) Knaccuduumpyercs o BUIaM CTaHAAPTOB.

12 | Vkaxute kommaectBo (a3 mukia [lyxapra-
Jemunra

A) Hu onHo1.

B) JIse da3b.

C) Tpu dassbl.

D) Yernipe ¢a3bl.
E) llects (as.

13 | Kak xiaccuuuupyroTcs Mpoueccsl BEpXHEro
ypoBHs?

A) busHec-TiponeccHl.

B) Pa3zBurnus, ynpaBJieHus,
BCIIOMOraTe/IbHbIE

C) IIpou3BoACTBEHHBIE U YIIPABIAIONINE

D) Crpareruyeckue

E) PykoBoasimue.

OCHOBHBbIC u

14 | PedepenTHas MoseNb OTpaXkaeT

A) JIoruKy BBITTOJHEHHS MPOIIECCOB.

B) Jloruky B3auMOIeHCTBHS TIOPa3 ICIICHIH.
C) CTpyKTYypy NponeccoB BepPXHEro ypoBHs.
D) CtpyKTypy OCHOBHBIX MPOIIECCOB.

15 [epBuyHEIi BX0J mporecca?

A) OrtkpbiBaeTcsi MNEPBHYHBIMH
npouecca.

B) OTkphiBaeTCsi BTOPUIHBIMH MOCTABIIMKAMH IIpoIecca
C) OtkpsiBaeTCs BIaAEIbIEM TIpoIiecca.

D) OTKpBIBAETCS PYKOBOAMTEIIEM OPTaHU3aI[HH.

MNOoCTaBIHIMKAMHA

16 IIpotuBopeune MEXAY (yHKIIMOHATHHBIMH
MOJpa3ieNeHUsAMI U TIPOIECCAMU OPTaHU3alNU
COCTOHT B TOM, UTO...

A) VYnpasiasiioniue BO3AeHCTBHS HANpPaBJeHbl «IO-
BepTHKAJM» (0T HAYAJBHMKA K INOAYHMHEHHOMY), a

npouecchl  HANPaBJEHbl  «MO-TOPU3OHTAIAN»  (OT
NMOCTABIIMKA K MOTPEeOUTEIIIO0)
B) VYmnpasnsronyie BO3AEHCTBUSI  HANpaBJEHBl  «IIO-
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TOPH3OHTANM» (OT TIOCTAaBIINKA K IIOTPEOUTEN0), a
TIPOIIECCHl HAIPABIICHBI «IO-BEPTUKAIN» (OT HAaYalbHUKA
K [TOTYMHEHHOMY ).

C) VYmpasnstomue BO3JACHCTBUS — HalpaBlIEHBl  «II0-
rOpu3oHTaNM» (OT MOTpeOHTeNsT K MOCTAaBLIMKY), a
MIPOLIECCHl HAIPABIICHBI «I10-BEPTUKAIN» (OT HadaJIbHHUKA
K HOAYMHEHHOMY).

D) Vupasnsiomye BO3IACHCTBHS HAMPABICHBI  «IIO-
BepTUKaIM» (OT HadalbHHKA K MOJYUHEHHOMY), a
MPOLIECCHl  HAIPaBJICHBI «IO-TOpU3OHTAIM» (0T
MOTPEOUTENS K IIOCTABIIHKY ).
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HOZ[ MNpOLUECCHBIM NOAXOAOM K  YIPaBJICHUIO
ACATCIBHOCTBIO OpraHn3anui NIOHUMAcCTCH ...

A) Hasnauenue BIQJICNBIUEB IMPOLECCOB, OIpEACICHHE
MTOCTABIIUKOB ¥ MTOTPEOUTEIICH BCeX MPOIIECCOB

B) Bi3rusin Ha AesITeJbHOCTH OPraHu3aluM Kak
CHCTEMY B3aUMOCBSI3AHHBLIX M B3aUMOOMOJIHSIIOLINX
NMPOLECCOB, KOTOPHLIMH HEO0XO0AMMO YNPABJATH sl
JOCTHKEHHS 1eJIeid.

C) OnTtumanbHOEe pacHpelelieHMd MOJHOMOYHN U
OTBETCTBEHHOCTH B MPOIIECcCax

D) MUcnomp3oBaHWe B  OpraHU3alMd  MATPUYHOM
OpTaHU3AIIMOHHOHN CTPYKTYPHI

E) Ucmomp3oBanme  pe3yiabTaTOB  MOICITHPOBAHUS
MPEIMETHBIX OO0JNacTe NeATeThbHOCTH OpTaHMW3allui B
Tporiecce MPUHSITHS peHICHUH

18

ITousatue «O6u3Hec nponecc» ONpeaAcisaeTC s, Kax ...

A) COBOKYITHOCTB B3aUMOCBSI3aHHBIX "
B3aNMOJAEHCTBYIOIINX BUJIOB JIeSITEIIEHOCTH,
peoOpa3yIoMnX BXO/IbI B BEIXOIBI

B) Cssazannbplii  HabOp  MOBTOpSEMBIX  JeicTBHI
(pynkumit), koTopsle NpeodpPa3yOT UCXOAHBIA MaTepual
W/unu MHQOpMAlMI0 B KOHEYHBIH HPOIYKT (YCiyry) B
COOTBETCTBMM C MPEABAPUTEIbHO YCTaHOBJICHHBIMU
HpaBUIIaMHU.

C) HaGop ¢yHKIUi, KOTOPHIE COBMECTHO pEAU3YIOT
HEKYIO MOJMTHYECKYIO LIENb MPEANpPUSITHS, KaK IPaBuilo,
B paMKax OpraHW3allMOHHON CTPYKTYpPBI, ONHCHIBAIOLICH
(YHKIIMOHAIBHBIE PO ¥ OTHOILIECHHUS.

D) Oana umu Gojiee CBSI3aHHBIX MEXy cOOO0M Mporeayp
win  onepauui  (QyHKUMI), KOTOpbIE  COBMECTHO
peanm3yloT HeKyl OW3Hec-3aady WM HOJIUTHYECKYIO
uenb  OpeAnpusTHs, Kak  [paBWwio, B  paMKax
OpraHu3alMOHHOMI CTPYKTYPBHI, OIMCHIBAIOLIEN
(YHKIMOHAIBHBIE POJIA M OTHOIICHHS

E) Bepuo AB E

19

BPM 3axirouaeTrcs B

A) Hcnonp30BaHUN MHCTPYMEHTOB U MOZICITHPOBAHNS,
ONTUMU3ANN WU PEUHKUHUPUHTA 6I/I3HCC'Hp0H€CCOB

B) 3amene cnenuamMCcTOB JIIOABMH, CIIOCOOHBIMH
BBINOJIHATH OOJNBIION KPYT 3a/1ad.

C) NosiBneHnn CBOWMCTB, KOTOPBIE BO3HUKAIOT, Oaronaps
00BEANHEHNIO JIEMEHTOB B €JJUHYIO CHCTEMY

D) BrIsiBIIeHUH LIETOCTHOCTH CTPYKTYPBI CUCTEMBI.

E) Coeqnnennu 1ByX HampaBJIeHHi - MOAEJHPOBAHUSA
NMPOLECCOB M MX ABTOMATH3ALMH.
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20 | DMepKAEeHTHOCTD 3aKII0YAETCs B A) TlosiBreHHH CBOWHCTB, KOTOpble BO3HHKAIOT,
0Jiarogapsi 00beJIMHEHHMIO JJIEMEHTOB B  €IMHYI0
cucremy.

B) Ucnonb3oBaHWM MHCTPYMEHTOB AJISI MOJEIUPOBAHMUS,
ONTUMU3AIINHI WU PEHHKUHUPUHTA OU3HEC MPOIIECCOB.
C) 3amMeHe CHOCHHWATWCTOB JIIOIABMH, CIIOCOOHBIMU
BBITIOJTHSATE OONBIION KPYT 3a/1a4.

D) CoeauHeHuu ABYX HampaBiCHWN - MOAEIUPOBAHUS
MIPOIIECCOB U UX aBTOMATH3AIIUH.

E) V3koii crienmani3anyuy y4acTHUKOB IpoIiecca.

21 | BeprukambHOE C)KaTHE MpOLEcca 3aKII0YaeTCs B A) Vcnonp30BaHUH MHCTPYMEHTOB JUISl MOJACIUPOBAHUS,
ONITHMU3AINH WIH PEMHXHHUPUHTA OU3HEC MIPOLECCOB
B) 3amene crmenuamMCcTOB  JIIOABMH, CIIOCOOHBIMH
BBINOJHATH OONBIION KPYT 33124
C) IosiBieHHU CBOMCTB, KOTOPBIE BO3HHUKAIOT, Oiaroiaps
00BbEANHEHUIO IIEMEHTOB B €JJUHYIO CHCTEMY.
D) IlpenocraBiieHMM YYacTHHKY Ipolecca mpaBa Ha
MPUHSTHE PelIeHMUs].
E) VY3Kkoii cienuanuzanuy yuacTHUKOB Ipoliecca
3.2.2 TunoBbie NpPaKTHYECKHUE 32AAHUS
Ne DopMyIUpOBKa 3a/1aHUS
/I
1 AHanu3 cylecTBylollero 6um3Heca: paspaborka monelieil 6m3Hec nmpouecca Buaa «As Is - Kak
€CcThb».
Pa3paboTka cucremsl CTpYKTYpHO-()YHKIMOHAIBHBIX MOJAEIEH MCXOAHOTO OM3HEC mporecca (MOAenn
«As Is - Kak ectb»), ucnone3ys mHcrpymeHtanbHoe Case-nporpammuoe cpenctBo All Fusion (BPWin) B
METOJIOJTOTHAX:
- IDEFO - xoHTekcTHAs UarpaMMa | JuarpaMmma JeKOMIIO3HUIUHU 1-T0 YpOBHS,
- DFD - xoHTekcTHas fuarpaMma u auarpamma aexommnosunuu 1-ro yposss u IDEF3 - muarpamma
JIEKOMITO3HIIMHU 2-TO YPOBHSL.
2 [Ipocroit mpumep «OU3HEC TpoIeccay - MPUTrOTOBIeHHE OyTepOpoaa s 3aBTpaka. [Ipu BBIMOJHEHUH

ONHUCaHUs Tpolecca ecTh HeOOoJbIIMEe TOHKOCTH, KOTOpBIE KeJarelbHo cobmronatb. I[lo3HakoMbTech C
OTIMCAaHHUEM IIpoliecca MPUTroTOBICHNS OyTepOpoaa:

1. ITpUrOoTOBUTH KOMIIOHEHTHI;

2. OTpe3aTh KyCOK 0aToHa HOKOM;

3. Hamasarte Maciio Ha Kycok OaroHa.

Bbl BuauTe, UYTO ONUCaHME CTPOUTCS U3 OTACNbHBIX onepauuid. Kaxkpad onepanus 3akaHYMBaeTCs
OTIPE/ICIICHHBIM POTYKTOM:

3amaua nporecca [Tpoaykt (pesynaptaT) | 3amgada nporecca [IpoaykT (pe3ynbrar)
1 IIpuroroBuTh KOMIIOHEHTH! baToH, IIpuroroButs KOMIIOHEHTHI baTOH, Macio, HOX
MacIio, HOX
2 OTtpe3aTh KyCOK 0aTOHa HOKOM Otpe3aTh Kycok 6aToHa HOXOM OTpe3aHHBII KyCOK
OTpe3aHHbIN KyCOK
3 Hama3ate Macio Ha Kycok Hamasate Maci0 Ha Kycok
IIponykT: 6yTepOpon ¢
MacJIOM

CamocToAaTeNnbHO, IPOAHATM3UPOBAB BEINICYKAa3aHHBIM PUMED, ONUIINTE OHU3HEC MPOIIecC:
1. ITocenienne JIEKIIMOHHBIX 3aHATHH.

2. IToaroToBKa K 9K3aMeHYy.

3. ITokynka OprIeXHUKH
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3 OnumuTe JIeMeHTH OM3HeC mporiecca:
1.IIpormecc oOcyKUBaHUS IPOU3BOICTBA.
2.IIporecc cObITa TOTOBOM MPOXYKITHH.
3.IIpouecc cHaOXeHUs MPOU3BOICTBA TOTOBOM MPOITYKIIUH.
4.IIpouecc aBTOMaTH3alMU IPOU3BOCTBA.

4 IIponecc npou3BoACcTBa TOTOBOM MpoAyKIMH?

* Biagenen — AupexTop 1Mo Npou3BOJICTRY.

* PaborocmocobHOE 000pyI0BaHUE —peECypc.

* Bxox — cwIpbe, MaTepualisl, monayhadbpuKaTsl U T.11.

* Beixon — ToBap.

CamocToATeNNbHO, TPOAHATH3MPOBAB BHIIICYKAa3aHHBIA IPUMED, OITUIINTE HJIEMEHTHI OM3HEC MpoIiecca:
1. Ilpomecc oOCIyKMBaHUS TIPOU3BOCTBA.

2. IIpomecc cObITa TOTOBO TPOXYKIIHH.

3. IIpomecc cHAOXKEeHUS MIPOU3BOICTBA TOTOBOH MPOIYKINH.

4. IIpomecc aBTOMATH3aLUH IPOU3BOACTBA.

5. IIponecc ckacKoro o0CITyKMBaHUsSI U T.11.

5 CTpyKTypHO-(QYHKIIMOHAILHOES MOJCIUPOBAaHHE OH3HEC-TpoIieccoB ¢ wucnojib3oBanuem [IIIIT Design/IDEF.
OyHKIMOHANBHAS MOJETb CYLIECTBYIOIIEH OpraHm3allid OW3HEC IPOLIECCOB KOMITBIOTEPHOW (UPMBIL:
KOHTEKCTHasl [uarpaMma, JuarpaMma IepBoro ypoBHS U quarpaMmsl 61oka Al «[IpuHATE 3aka3».

Tpedyercs:

1. Pa3pabotaTh (QpyHKIMOHAIBHBIC AuarpamMmbl s 0yiokoB A2 «CdopMmupoBaTh 3aka3 Ha 3aKymky» u A3
«3aKynuTh JETATIN.

2. Pa3pabortaTh (QyHKIMOHAIBHYIO MOJENb OM3HEC IMPOIECCOB MPU YCIOBHH H3TOTOBJICHUS KOMIBIOTEPOB IS
KPYITHBIX 3aKa34YUKOB C HCIOIH30BAHUEM OTOBOPHBIX OTHOIICHUH C TIOCTABIIUKAMHY U 3aKA3UHKAMH.

6 PenmxuHUpHUHT OM3HEC TPOIIECCOB.

7 Kraccrer 6u3Hec mporieccoB

8 BHyTpeHHre 1 BHENIHHE OU3HEC ITPOLIECCHI.

9 OCHOBHBIE IPUHIIHITBI PEHHKHHUPHUHTA OM3HEC MPOIIECCOB

10 | [IpuBeawTe OCHOBHBIC MOJOXKCHUS CTPYKTYPHOTO aHAN3a, UCTIOIb3YeMbIe TIPH MOJICITHPOBAHUH JEATEIbHOCTH
opraauzaiun. [IpuBeanTe MpruMepsl.

11 | Ber chopmupoBanu KoMaHLy A TpaHC(GOpPMAIMK OJHOTO W3 OW3HEC MPOIECCOB Ha BamleM HpeAnpHusThd. B
KOMaHIy OBIIM BKJIFOYCHBI MEHEIDKEpP IIPOEKTa, COTPYAHUK, OTBEYAMOIIMI 3a yIydIlaeMBIH IIporecc,
TEXHUYECKUU CHCIHATHCT, OPTaHU3aTOp PadOTHI KOMAH/IBI, 8 TAK)KEe HECKOJIHKUX PaOOTHHUKOB, HEMTOCPEICTBECHHO
3aHATHIX B JaHHOM Iporiecce. Koro ciemoBaiu OB emie BKIIOYHATH B KOMaHTy?

12 PackpotiTe comepkanre CKBO3HOTO MIIH MeX(PYHKIIMOHATHHOTO OM3HEC MpoIiecca.

13 | B pamkax npoekra mo TpaHchopmaiuu OHM3HEC MPOLIECCOB BBl CTABHUTE IEpPej CBOCH KOMaHAOH Clieayrolue
3amaun: «CHMXKEHHE 3aTpaT, CBA3AHHBIX C JaHHBIM MporieccoMm?», «CokpalleHne BpeMEHHM LUKJIAa JaHHOTO
nporiecca?y». Kakoi JTONMOTHUTENBHBIM BOMPOC MO OBl 337aTh YYaCTHUKHA KOMaHJBI CaMHM ceOe IS TOro,
9TOOBI Mpe[UIaraeMblii MMM yCOBEPIICHCTBOBAHHBIN Ipoliecc okaszancs Oomnee 3ddextuBHbM? [loscHure
moipobHee.

14 | OnumuMTe KOHIENIMIO yIpaBieHus: OusHec mpoueccamu (Business Process Management) u oxapakTepusyiTe ee
COCTaBHBIE YaCTH.

15 | Bl Ha3HaueHBl HOBBIM PYKOBOJAWTENIEM KOMIIAHWH, 3aHHMAIOIIeWcs aBToOMoOmiIecTpoeHneM. Jla Barmiero
NpuxoJia Ha NPEeINpUSATHH ObUT TPAaIWLUUOHHBIA IOJIXOJ K TpOLEcCy CO3JaHUs HOBBIX MOJENEH:
KOHCTPYKTOPCKMH OTIEN pa3padaTbiBacT KOHLENT-AW3aifH HOBOTO aBTOMOOWJIS, TEXHOJOTHYECKHH OTIENl —
MIPOM3BOJICTBEHHYIO JIOKYMEHTALIMIO, ONpeNessieT ABHIraTellb M Jpyrue KOMIUICKTYIOIIUE Ui HOBOW MOJEINH.
[Mocne sToro cHabGXXEHIBI JOJKHBI 00E€CIIEYUTh MTOCTaBKY BCEX KOMIUICKTYIOIIMX. 3aTeM Ha 3aBOJIC HAYMHAETCS
TIPOM3BOJICTBO.

Kakne nraru Ber npennpussiam Obl 11 BHEAPEHUs] CKBO3HOTO YIpaBJIEHHs OM3HEC- mpolueccaMy pa3paboTKH 1
3armycKa HOBOM Mojesn aBTOMOOWIs? YTO ObI 3TO 1210 KOMITAHHH?

16 | Omummre OU3HEC MPOLECCH U COCTaBbTE OJIOK-CXEMY TaKOM MPOW3BOJCTBEHHOM cucTeMbl, kak McDonald's win

apyroe kKage ObICTPOro 00CTyKUBaHHUS.
[TonpoOyiiTe BBISBUTH B COCTaBICHHOM BaMH CXEME JIMIIHME JTalbl, MOXKHO JIM OT HHMX H30aBUThCA M Kak?
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OTBeyaeT Ju CyIIECTBYIOIUI YPOBEHb 00CITY)KHBAaHUS CEMU OCHOBHBIM XapaKTePUCTHKAM CEPBUCHON CHCTEMBI?
MO’XHO JIH YBEIHYUTB JOJIO OIEpPalHii, BEIIOIHACMBIX IIOCETHTEISIMH CaMOCTOSATEIBHO (CaMOOOCITyKHBaHNUE)?
Kakme TpeOoBaHMs HEOOXOAMMO TPEABABIATE K coTpynHHKaM Kade? Kakwe Kputepun OLEHKH YCIyT
HEO0OX0IMMO HCHOJIb30BaTh?

17

Bbl — pykoBoauTeNb ceTH aBTo3ampaBok. /s oTiaanku OW3HEC MpolieccoB Bel pemiaete mpuOErHyTh K METOILY
«TauHCTBEHHOTO TOKynartens». OnuImTe moApoOHO 3aJaHue IS BHEIIHErO ayJuTopa TaKHMM 00pa3oM, Y4TOOBI
3TO MEPOMPUATHE CIIOCOOCTBOBAJIO HE TOJBKO MOMCKY HEJIOCTATKOB M HAKA3aHUIO BUHOBHBIX, a MPUHECIO OBI
MaKCUMalIbHYI0 HH()OPMAIIMIO O CYIIECTBYIONIMX TMPOIECCaX U MOMOIJIO OBl HMX COBEPIICHCTBOBAHUIO.
PaspaboTaiiTe miaH, mepuOIUIHOCTh, KPUTEPHH OIICHKH U cucTeMy onleHKH A3C Baiieif KOMIaHHKM ¥ KOMIIaHUN
KOHKYpeHTOB. Kak 3()()eKTHBHO UCMOJIb30BaTh MOJYyYCHHBIC JAHHBIC?

4. IOPAJOK INPOBEJAEHUSA U KPUTEPUU OUEHUBAHUSA PYBEXKHOI'O
KOHTPOJIA

4.1.

HOpﬂIlOK MPpOBEACHUA pyﬁemﬂoro KOHTPOJIsA

PyOexHbIli KOHTpOJIb TIpoBOAMTCS B 2 93rana. Ha mepBom dtame cryaeHT pemaer 20
TECTOBBIX BOIPOCA, MPOAOIDKUTENbHOCT, — 20 muHYT. Ha BTOpOM 3Tame crymeHT pemraer 1
NPaKTUYECKOE 3aJaHHe. MPHUMEHSET CIOCOOHOCTh HAXOMUTh OPraHW3AIMOHHO-YIPABICHYCCKHE
pemenus. [TpomgomkurenbHOCTh — 30 MUHYT.

4.2.

4.2.1 Kpurepun onleHUBAHHUS TECTOB
MaxkcuManbHBIH 0amt 3a oTBeT Ha TecToBble 3amanus — 10 OammoB. Kaaplil mpaBMIIbHBIN

KpnTeplm OICHUBAHUA pyﬁemﬂoro KOHTPOJIA IO BUIaM OICHOYHBIX CPEJACTB

oTBeT onenuBaercs B 0,5 6amna
Onerka Orauyno/ Xopomo/ YnoBJjerBopuTebHO/ Heynosiersopuresbno/
9-10 6an0B 7-8 6an110B 5-6 6a.1;10B 0-4 6a110B
Kommuectro 18-20 15-17 10-14 MeHee 9
MPaBUIBHBIX
OTBETOB
YpoBeHb Bricokuil ypoBeHb IIponBunyTHIi IToporosslii ypoBeHb Henocrarounslii ypoBeHb
OCBOCHMS OCBOCHMS YPOBEHb OCBOCHHUS OCBOEHHS ITPOBEPIEMBIX OCBOEHHS ITPOBEPIEMBIX
MIPOBEPAEMBIX MIPOBEPIEMBIX HPOBEPAEMBIX KOMIIETEHITHH KOMIIETEHITHH
KOMIIETEHIIUH KOMIIETEHIIUH KOMITETEHIIU I

4.2.2 Kpurepun oieHHBAHHMS MPAKTHYECKOI0 3aJaHUs
MaxkcuMaTbHBIH 0aJuT 32 BBITIOJTHEHUE MPaKTHIeCKuX 3aanuii — 10 6aios.

Otaununo/
9-10 6a/10B

Xopouo/
7-8 6an10B

YnoBijieTBOpUTEIbHO/
5-6 6am10B

HeynoBjieTBOPUTEILHO/
0-4 d6an10B

Bericokuit ypoBE€Hb OCBOEHUS
MIPOBEPAEMBIX KOMIIETEHIUI

IIponBHHYTHINA YypOBEHD
OCBOEHHSI TPOBEPAEMBIX

IToporoBelii ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX

Henocrarounslif ypoBeHb
OCBOEHHUS IPOBEPSIEMBIX

KOMIETEHINH KOMIETEHIUH KOMIETEHIUH
Crynentr wumeer miyOokue |CryneHT mokazan 3HaHue |CTymeHT B 1esnoMm ocBowmi | CTyaeHT nMeer
3HaHUS y4eOHOTO | yaeOHOTO MaTepuana, | yaeOHBIi ~ MaTepuan, HO | CYIIECTBEHHBIE NMPOOENHl B
Marepuana, MOKAa3bIBACT | TOKA3BIBACT YCBOGHHUE | 3aTPyIHSIETCS C | 3HAHMAX OCHOBHOTO
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YCBOCHHE B3aUMOCBS3U | B3aUMOCBSI3U OCHOBHBIX | IIPaBUJIbLHOU ydeOHOTO Marepuaia,
OCHOBHBIX HOHATHUH | IOHATHH  HCTIONB3yeMbIX B | QOPMYJIMPOBKOI BBIBOZOB, | KOTOPHIH HE CMOT DEIIUTH
HCIOJIb3yEMBIX B | YIIpaBJIIEHUH KA4E€CTBOM, CMOT | 1aéT  HENOJHBIH  OTBET, |U HaIucaTh
YIpaBJICHUU Ka4eCTBOM, | CAETIaTh MIOJTHBIE | TpeOyIomunit HaBOJSILUX | aHAIUTUYECKHE  BBIBOJBI.
CMOI  cJelaTb  IOJHBIE | AHAJIUTUYECKUE BBIBOJIBI. | BOIIPOCOB  mperonaBatels. | CTyIeHT naéT HEeBEepHYIO
AHAIUTUYECKUE BBEIBOEIL. | [leMoHCTpHpYeT criocoOHOCTE | CTyIeHT —~ JeMOHCTPHPYET | OLIEHKY CUTYallUH,
Jemonctpupyet YMEHHE | HAXOJAUTh OPraHU3aLMOHHO- | HEIOCTATOUHYIO HETPaBUIILHO  BBIOHWpaAcT
cBOOOHOE BJIaZICHUE | YIIPABJICHYECKUE PELICHUS. CIOCOOHOCTH HaxoJuThb | anroput™M aeucreuid. He
CHOCOOHOCTBIO HaXOAUTh OpraHU3aI[IOHHO- copMupoBaHa
OpraHU3alMOHHO- YIpaBJICHYECKUE PEIICHHS. |CIOCOOHOCTh HaXOIUTh
YIPAaBJIECHUYECKUE PELICHMUS. OpraHu3alMOHHO-

YIPAaBICHYECKUE PEILICHHUS.

4.3. Pe3yabTarhbl py0e;KHOTr0 KOHTPOJIS U YPOBHH chOPMUPOBAHHOCTH KOMIIETEeHIHii

[Ipu moaBeCHUM UTOTOB YYUTHIBAIOTCS PE3YJbTAThl TEKYIIET0 KOHTpoJs. [lomydeHHbIe 3a
TEKYIIM KOHTPOJb OallIbl CYMMHPYIOTCS C OajljlaMH, IOJYYeHHBIMH 3a KaXKIbId dSTam Mpu
MPOXOXKIACHUN PYOCSIKHOTO KOHTPOJIS.

Kputepun oneHuBaHus ypOBHSI OCBOSHUS JHUCHUIUIMHAPHBIX KOMIIETEHIUN Ha pyOeKHOM
KOHTpOJIC:

«otiuyao» (A, A-; 4.0 — 3.67; 90 — 100%) — CTyAEHT MOJHOCTBHIO BBIMOJHKI 33JaHuE,
MOKa3aj OTJIWYHBIC 3HAHWS M YMEHHUS B paMKaxXx YCBOCHHOTO ydeOHOro marepuaia, pabdora
oQopMIIeHa aKKYpPaTHO U B COOTBETCTBHUHU C TIPEIBABISIEMBIMU TPEOOBAHUSIMH.

«xoportro» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT MOJHOCTHIO BBIMIOJHUI 3aJ[aHHE,
MOKa3aj XOpPOIIMe 3HAHWS M YMEHHS, HO HE CMOT OOOCHOBATh ONTUMAIBHOCTH MPEIOKEHHOTO
pelIeHus, eCTh HEJOCTATKH B 0()OPMIICHUH PabOTHI.

«ynosaersopurensao» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — cTyAeHT MOJHOCTHIO
BBITIOJTHIII 33JIaHue, HO JOMYCTHJI CYIIECTBEHHBIC HETOYHOCTH, HE TPOSBUJI YMEHHUS MPABUWILHO
UHTEPIIPETUPOBATh  TMOJMYyYEHHBIE  PE3yNbTaThl, KadecTBO OQOpMIEHHS pabOTHI  UMEET
HEJOCTATOYHBIA YPOBEHb.

«aeynosierBoputensHo» (F; 0; 0 — 49%) — cTyaeHT He TMONHOCTHIO BBIOJIHUI 3aaHHE,
IIPH TOM TIPOSIBUJI HEJOCTATOYHBIA YPOBCHb 3HAHWHA M YMEHHH, a Takke HECIoCOOSH MOSICHHUTH
MOJIyYEHHBIN pe3yibTarT.

Oco0eHHOCTH MPOBEACHUU MPOIEAYpPhl OLIEHUBAHUS PE3yIbTaTOB OOyUEHUS HWHBAIUIOB U
JUI] C OrPaHWYCHHBIMH BO3MOXHOCTSAMH 3JIOPOBbS O0O0O3HAUeHBI B pabodyell mporpamme
JTUCITUTLIAHB (MOJTYIIS).

VYpoBHH c(HhOPMUPOBAHHOCTH KOMIIETEHIIMI ONpeeNIIeTCsl CAeIyI0INUM 00pa3oM:

Bricokuil ypoBeHb C(OPMUPOBAHHOCTH KOMIIETEHIIMM COOTBETCTBYET OLIEHKE «OTIMYHO,
npeznonaraeT (GopMUpOBaHHE KOMIETEHIUI Ha BHICOKOM YPOBHE, 3HAHHE OCHOBHBIX HMPUHIIMIIOB
METOJIMK COBEPILICHCTBOBAHUS OM3HEC-TIPOLIECCOB 51 COBPEMEHHBIE TEXHOJIOTUH
JOKYMEHTAIlMOHHOTO0 ~ oOecrieueHus] YHpaBieHHs; YMEThb pellaTh 3aJaud, CBS3aHHbIE C
COBEpUICHCTBOBAHUEM U BHEJIPEHHEM OH3HEC-TIPOLECCOB, HCIOJIb30BaTh HH(OpPMAIIMOHHBIE
TEXHOJIOTUM TPU MPOBEJCHUN MOJEIMPOBAHUS U ONTHUMM3ALUU OM3HEC-TIPOLIECCOB, ONEPHPOBATH
3HAHUSAMH, IOJYYEHHBIMM IPH MOJATOTOBKE OPraHMU3al[MOHHO-YIPABICHYECKOW JTOKYMEHTAlLHH;
BIAJETh METOAAMU  TMPOEKTUPOBAHUS  OW3HEC-NIPOLECCOB, MPOrPAaMMHBIMH  CpPEACTBAMHU
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MOJEIIMPOBAaHMUs U aHaiu3a OU3HEC-IPOLIECCOB, METOJUKOM COCTAaBJIEHHS IPOEKTOB OCHOBHBIX
YIPaBIECHYECKUX JOKYMEHTOB.

- oOyyaromuiicsi B TOJHOM Mepe BIaJEeT TEOPETUYECKHMMU OCHOBAMHU JUCLUUIUIMHBI H
Hay4YHOH TEepMHUHOJIOIMeH, I'paMOTHO M3JlaraeT MaTepual U CIIOCOOEH WIUIIOCTPUPOBAaTh OTBET
npuMepamu, (pakTaMu, JaHHBIMU HAyYHBIX MCCIIEIOBAaHUN, IPUMEHATh TEOPETUYCCKUE 3HAHUS JIJIs
pEILIEeHUs IPAKTUYECKUX 3a1ad.

[IpoaBUHYTHI YypOBEHb COOTBETCTBYET OIICHKE «XOPOLIOY», MpeArosiaraeT GopMHpPOBAHUE
KOMIIETEHIIUH Ha Ooyiee BBICOKOM YypoBHE: (OPMHUpPYETCSs  3HAHME METOJOB YIPaBJICHUS
OCHOBHBIMHM  OW3HEC-TIpOIleCCaMH, BHABI H  (OPMBI  OpPraHM3aIMOHHO-  YIPABICHYECKOU
JOKYMEHTAIlUM; YMEHHE aHaJIM3UpPOBaTh OM3HEC-TPOLECChl U MHTEPIPETUPOBATH HH(OPMAIHIO,
NOJTy4aeMyl0 B pe3yibTaTe 3TOr0 AaHAJIN3a, COCTABIATh U OGOPMIIATH JOKYMEHTHI; BIaJCHUE
METOAaMU YIIpaBJIeHUs] OM3HEC-TpolleccaMM; HaBbIKAaMH BbIOOpa KIIIOUEBBIX IOKa3aTesnel Ou3Hec-
IIPOLIECCOB, COCTABJIECHUSA U O(OPMIICHHS JOKYMEHTOB;

- oOyyaromuiicss BlajxeeT TEOPETUYECKHMMU OCHOBAaMHM JHCLUUIUIMHBI M Hay4HOM
TEPMHUHOJIOTHEN, TPAMOTHO M3JIaraeT Marepual U CIocoOeH WIUIIOCTPUPOBATH OTBET MPUMEPAMU,
dakTamMM, JaHHBIMM HAayYHBIX HCCIIEIOBaHWH, MPUMEHATh TEOPETUUECKHUE 3HAHUS Ui pEIleHHs
IPAKTUYECKUX 3aja4, HO JOIYCKAEeT OTAE/IbHbIE HECYILIECTBEHHBIE OIINOKH.

IIoporoBelii  ypOBEHb COOTBETCTBYET OLICHKE «yIOBJIETBOPUTEIBHO», IIPEIIOJaraet
¢dopMHupoBaHHE KOMIIETEHIMI Ha HAa4YaJbHOM YpPOBHE: (PparMEeHTapHOE 3HAHUE COJEPKAHHUA H
3aKOHOMEPHOCTEH pa3BUTUS OM3HEC-TIPOLIECCOB, MPHUHIMIIOB PALMOHANBHON OpraHu3aliu
JOKYMEHTallMOHHOTO o0ecrnieuyeHus yIpaBJICHUS; YMEHHE UICHTUPUIMPOBATD u
KJaccu(uIuUpoBaTh OW3HEC-TIPOLIECCH Ul YIPaBJIEHUS, aHATU3UPOBATh JOKYMEHTOOOOPOT U
JIOKYMEHTOINIOTOKM IO KOJMYECTBEHHBIM M KAue€CTBEHHBIM KpPHUTEpHUSM; BIAaJECHHE METOJlaMu
BBIJICJIGHUS M ONHMCaHUS OW3HEC-TIPOLECCOB, a TakXe JOKYMEHTaJbHOro obecredyeHus
YIIPABJICHYECKUX PEIICHUM.

- oOyuaromuiicsi BiafieeT YaCTUYHO TEOPETUYECKHMH OCHOBAaMH JTUCIMIUIMHBI U HAy4YHOU
TEPMHUHOJIOTHEN, (parMeHTapHO CIOCOOEH WIUIIOCTPUPOBATh OTBET MPUMEpPaMH, JOMYCKaeT
HECKOJIBKO CYLIECTBEHHBIX OIIMOOK B OTBETE.

Henocrarounslil ypoBeHs:

OOyuaromuiics He 3HAET OCHOBHBIX IOJIOXKEHUH BOIPOCA, HE OPUEHTHPYETCS B OCHOBHBIX
MNOHATHUSAX, M3JIaraeT Marepuan ¢ TPYJOM, ¢ TpyObIMU (aKTHUECKUMH U SI3BIKOBBIMM OLIMOKaMH,
anb0 OTKa3bIBAE€TCA OT OTBETOB Ha BOIpOChl. HemocTtaTouHbll ypoBEHb OCBOEHUS MPOBEPSIEMBIX
KOMIIETEHIIMIi; 3HaHHe 0COOEHHOCTEH B MaciTabax pa3IMyHbIX OTpacieil HapoJAHOTO X03sHcTBa.
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