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125b8acc44c5368c45bd8abf3dc3ced4a4we déhdatiodnapddifaathed M idiabbpasosaTensHoli NporpaMmme BbICLIEr0 06pa3oBaHNs — NPOrpamMmme

GaRayTaBpVaTa <Y TTPaBITEAVE OM3HECOM M0 HanpasieHno nogrotosky 38.03.02 MeHeKMeHT

Bepcua fokymeHTa - | cTp. 1 3 18 MepBbIii 3Kk3eMnasap KOMA Ne

YTBEPXOAIKO
 AnpekTop KocTtaHanickoro gmnvana
s «FBOY B enlCyY»
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HanpasneHHOCTb (Mpodunsib)
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OuyHasa

"og Habopa 2023
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MWHOBPHAYKIW POCCUIN

depaepasibHOe rocyjapCTBEHHOE BHOKETHOE 06Pa30BaTe/IbHOE YUPEXAEHUE BbICLLEro 06pa3oBaHms
/paum «YenabuHCKWI rocyfapcTBeHHbIN yHuBepcuTeT» (PIEOY BO «YenlyY»)

KocTtaHaickuin gununan

Kadhespa 3KOHOMUKM

DOHJ, OLEHOYHBIX CPEACTB N0 AncuUMnAMHe (Mogyno) «OpraHM3aLMoHHOe NoBeaeHNe»
Nno OCHOBHOW NpodeccnoHanbHO 06pa3oBaTe/lbHONM NPOrpamMmMe BbiCLLEro 06pa3oBaHUs — Nporpamme
HakanaBpunata «YnpasneHne 6usHecom» No HanpaeneHWo NoaroToBky 38.03.02 MeHegKMeHT

Bepcua gokymeHTa - | cTp. 213 18 MepBbI aK3emnnap KOMWA Ne

POoH[ OLUEHOUHbIX CPEACTB NPUHSAT
YuéHbiM coBeToM KocTaHanckoro dmnunana @reOy BO «Henl'y»

MpoTokon 3acepaHna Ne 10 ot 25 mas 2023r.

MNpencepatens Y4EHOro coseta P.A. TionereHoBa
unnana

CekpeTapb YYEHOro coBseTa H.A. KpaB4yeHKO
unnana

dOoHA OLLEHOYHbIX CPeACTB PEKOMEHA0BAH

YyebHo-MeTOoANYeCKMM coBeTOM KocTaHaiickoro mnmnana ®reOyY BO «Yenl'yY»
MpoTokon 3acegaHns Ne 10 ot 18 mas 2023r.

MNpeacenatens

Y4yebHO-MeTOANYECKOIO coBeTa Y'AA,-- H.A. Hanunsko

dOHA OLLEHOYHbIX CPeACTB pa3paboTaH M peKoMeHAoBaH Kadeapo 3KOHOMUKM
MpoTokon 3acegaHns Ne 9 ot 10 mas 2023r.

3aBefytowpii Kaeapoi I".B. MNaHnHa

ABTOp (CcocTaBUTESb) dageeB A.A., JOUEHT Kadeapsbl
3KOHOMUKM, KaHAMAAT 3KOHOMUYECKINK HayK, AOLEHT

©KocTaHarickuii punnan ®re0yY BO «Yenl'Y»
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MHWHOBPHAYKH POCCHUU
®denepanbHOE TOCYIApCTBEHHOE GIOMKETHOE 00pa30BaTENbHOE YUPEKACHNE BEICIIETO 00pa30BaHUs
«YensOunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)

Kocranaiickuii pumman
Kagenpa sxonoMuku

®DOH/T OIIEHOYHBIX CPEJICTB MO JUCHUILIHHE (MOAYII0) «OpraHu3allHOHHOE TOBEICHHIE)
0 OCHOBHOI MpodecCHOHAFHON 00pa30BaTeIbHON MPOrpaMMe BBICIIIETO 00pa30BaHUs — MPOrpaMMe
OakanaBpuara «YIpaBJieHUe OHM3HECOM» IO HalpaBJIeHHIO0 ToAToTOBKH 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1

ctp. 3u3 18

[epBblit 3x3eMILIIP

KOITHA Ne

1. MACHHOPT ®OHAA ONEHOYHBIX CPEACTB

HarpaBienue moAroToBKu:
Hanpasnennocts (npoduis):

Jucuunnuza:

®opma (hopMbl) pyOEKHOTO KOHTPOJIS:

38.03.02 MenemxMeHT
Ynpasienue OuzHecoM
OpraHu3anroHHOE MTOBEICHHE
Cemectp (ceMecTphl) U3YUCHUS: 1

KOMIIJICKCHAasA IINCbMCHHaAs1 pa60Ta

OrneHuBaHue pPE3yJAbTATOB YUYEOHOH JESITEIbHOCTH OOYYarOLIMXCS MPU HM3YYEHUH IUCLUIUIMHBI
OCYUIECTBIIETCA 110 OATNIbHO-PEUTUHIOBON CUCTEME

2. KOMIOETEHIUH, 3AKPEILNTEHHBIE 3A JJUCHUILIMHOM
2.1. KomnereHumnu, 3aKpeniéHHbIe 32 TUCHUILIAHOM

Nzydyenne mucrurumHbl «OpraHU3allMOHHOE TTOBEICHUE» HAMPaBICHO Ha (HOPMHPOBAHHE
CIIEYIOIINUX KOMIETCHIINH:

Konsl
KOMITIETEHIIUN
no dI'oC

Copepxanue
KOMIIETEHIIUHA
coriacao ®I'OC

WNuaukaTopsl
JIOCTHXKCHUS
KOMIIETCHI[UU
coriacHo OITOIT

[TepeueHp MIaHUPYEMBIX PE3YIIBTATOB OOYUCHHS T10

IUCIUIIINHE

2

3

4

YK-3

CnocobeH
OCYILECTBIIATh
COIMAIILHOE
B3aMMOJIEHCTBHE U
pean30BbIBATh
CBOIO polb B
KOMaHIe

YK-3.1

IIpumensieT HOPMBI
u IIPUEMBI
COLIMAJILHOTO
B3aMMOJEHCTBUS,
OINpENENsieT  CBOIO
poib B KOMaHe

Tlopozoesuuii
YpogeHs

3uamy: TIOHATHA «rpymnmna» u
«KOMaHay, ux OCHOBHBIE
XapaKTEPUCTUKH; OCHOBHBIE ITapaMETPhI
TPy U KOMaHJ.

Ymemu: OIPENENATh OCHOBHBIE
XapaKTEPUCTUKK INPUCYLIUE I'pyNIaM U
KOMaHJiaM, OLEHMBAaTb ypPOBEHb MX
pa3BUTHA.

Braoemu: TCOPETUICCKNUMU OCHOBaAMH
COIMMAaJIbHOT'O BSaI/IMOZ[GfICTBHFI.

IIpodsunymeuiii
YposeHb

3namo: MHOFOO6paSHBI€ IOAXOAbBI K
THIIOJIOTHUHU pOHeﬁ B KOMaHJax, HOpMbI U
HpI/IéMBI COIMaJIbHOI'O B3aHMOHCﬁCTBHH.

Ymems: omnpenenuTs CBOIO poiib B
KOMaHJIe Ha OCHOBE THIIOJIOTMU POJIEi,
HOPM MU  NpUEMOB  COLMAIBHOTO
B3aUMOJIEUCTBUSI.

Brnaoems: HaBBRIKAMHU B3aNMOIEHCTBHS B
KOMaH/Ie Ha OCHOBE HOPM M TNPUEMOB
COIIMAJIbHOTO B3aUMOJIEHCTBHS.

Buicokuii
Vposenb

3nams:  COBpEMEHHBIE  TEXHOJIOTHH
COILIMAaIbHOTO B3aHMOJICHCTBUS,
0COOEHHOCTH COIMATN3ALNN JINYHOCTH.

Ymemwv:  yuuteIBaTH B IIpoIecce
WCCIICIOBAHNS TPUYUHBI  [TOBEJCHHUS
pabOTHHMKOB,  TpPYNIIOBOE  BIMSHHE,
POJIEBYIO MO3UIMIO JMYHOCTHU B IPYIIIE.

Braoemw: COBPCMCHHBIMU
TCXHOJIOTUAMU B3aHMO,H€I7[CTBPIS[ Ha

©Kocranaiickuii puinan PI'BOY BO «Henl'V»
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Kocranaiickuii pumman
Kagenpa sxonoMuku

®DOH/T OIIEHOYHBIX CPEJICTB MO JUCHUILIHHE (MOAYII0) «OpraHu3allHOHHOE TOBEICHHIE)
0 OCHOBHOI MpodecCHOHAFHON 00pa30BaTeIbHON MPOrpaMMe BBICIIIETO 00pa30BaHUs — MPOrpaMMe
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Bepcus noxymenra - 1 ctp. 4 u3 18 [lepBeIit 3x3eMILTAP KOIMUA Ne
OCHOBE HOPM H NPHUEMOB COLHAIBHOTO
B3aUMOJICHCTBHS.

YK-5 Cnocoben YK-5.3 Topozosutii 3uame:  yCIOBHS ~ MEXJIMYHOCTHOM
BOCTIPMHUMATH Bribupaer cnoco6 | yposgens KOMMYHUKaIIH B YCIOBHAX
MEKKYJIBTypPHOE B3aUMOJICHCTBHUS C COIIMOKYJIBTYPHOTO MHOT0O0pas3Hsl.
pasHooOpa3ue JIOIBMH € Y4ETOM Ymems: cTaBUTH U BBINOIHATH 33734 C
o01ecTBa B | uUX YYETOM MOPAaJIbHBIX, KYJIBTYPHBIX HOPM
COLIMANIBHO- COLIMOKYIBTYPHBIX Y 9THKETA.

HCTOPUYICCKOM, ocobeHHOCTEH B Brademuw: cpenctBamu B3aUMOJIEHCTBHS
9THYCCKOM n | OeiX  yCHCHIHOTO C JIIOAbMH, YUHUTHIBAsSI COUMOKYIBTYPHBIC
¢umocopcrom BEITIOJTHEHHS 0COOEHHOCTH.
KOHTCKCTaxX IIOCTaBJICHHBIX Ilpoosunymeiii | 3Hamv: MEXaHHU3MBbI YCHELIHOro
3a1a4 Vpo8eHs BEITIOIHEHHUST ~ TIOCTaBJICHHBIX 33734
TTOCPECTBOM 3¢ heKTHBHOTO
B3aMMOJICHCTBHUS C JIFOIBMIL.
Ymemw: nmaBate OOBEKTHBHYIO OILICHKY
3¢ PEeKTHBHOCTH B3aMMOJICHCTBUS
JFONeH B COIMOKYIBTYPHOH cpezie IpH
BBINOJTHEHUHU TIOCTaBJICHHBIX 33/]a4.
Braoemns: MeTOolaMHU aHam3a
COLIMOKYJIBTYPHBIX OCOOCHHOCTEH ISt
3¢ (GEKTUBHOTO  B3aWMOJICHCTBUS  C
JIOAPMM B paMKaxX IIOCTaBJICHHBIX
3a1a4.
Buicokuii 3name: 3amauu, copepikaHue, (OPMBI,
VpoBeHb CpeICTBA U CITOCOOBI B3aMMOJICHCTBUS C
JIFOITBMH, UCTIONB3YA
MEXTUCIIUTUTHHAPHBIC CBSI3H.
Yvemu: KIIaCCH()UITUPOBATH
COLIMOKYNBTYPHBIE OCOOCHHOCTH IS
3¢ eKTHBHOTO KOMaHJTHOTO
B3aMMOJICHCTBUS npu peleHnH
MIOCTaBJICHHBIX 3a/1au.
Bradems: HaydHBIMH HHCTPYMEHTAMHU U
KaTeTOpHaNbHBIM  ammaparoM Ui
aHalM3a B3aUMOJACHCTBUA JIIOAEH B
KOHTEKCTe COLIMOKYJIBTYPHOTO
paszHooOpazwusl.

VK-6 Crocoben VK-6.1 Ilopoeoswiii 3nams:  CymHOCTb, TIPUHIMUIBI U
ymnpasisaTe cBouM | Ilmammpyer  cBowo | yposens (YHKIME CaMOMEHEIXMEHTa, CIIOCOOBI
BpPEMEHEM, JIeSTENILHOCTD c TUTAHUPOBAHMS CBOCH JEATEIIFHOCTH.
BBICTPauBaTh u | yuéToM  yCIIOBHiA, Ymemu: OLIEHUTH 3HA4YCHHE
peann30BHIBaTh CPEICTB, CaMOMEHEDKMEHTa B
TPaeKTOPHIO JIMYHOCTHBIX u IpoeCCHOHANBEHON JICSITEILHOCTH .
CaMOpa3BUTHSl Ha | BPEMEHHBIX Bnadems: TEOpETHUECKHMH acTeKTaMHU
OCHOBE BO3MOXHOCTEH, IIAaHUPOBaHUS coOCTBEeHHON
NPUHIUIIOB 9TaNoOB KapbepHOTO JESITeAbHOCTH.
00pa3oBaHUs B | pocrTa, Ilpoosunymuiii | 3Hams: TUNOBBIE  JINYHOCTHBIE
TE4EHUe BCEH | MEpCIIEKTHUBBI YpogeHb OTPAaHWYEHHUsT M OCHOBBI YIPABICHUS
KU3HU pa3BuUTHS BPEMEHEM.

ACATCIIbHOCTH %8 Ymvemo: OINpeaesTh coOCTBEHHBIE
TpeOoBaHMIT pPBIHKA JIMYHOCTHBIC OTpaHUYEHUS u

Tpyaa

BPCMCHHBIC BO3MOXHOCTH.

©Kocranaiickuii puinan PI'BOY BO «Henl'V»
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Kocranaiickuii pumman
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[epBblit 3x3eMILIIP

KOITHA Ne

Bnadems: MeTOAMKaMH ¥ HAaBBIKAMHU
IJIAaHUPOBAHUS CcOOCTBEHHOM
JEATCIBHOCTY € Y4YETOM  YCIIOBMI,
CPEICTB, JUYHOCTHBIX U BPEMEHHBIX
BO3MOYKHOCTEH.

Buicoxuii
VpOBeHb

3Hamb:  OCHOBBI  CaMOOpPraHH3allUH,
CaMOKOHTPOJIS u (dhopmupoBaHus
3¢ G eKTHBHOTO pabovero JHs.

Ymems: omnpenensaTs U peann3oBbIBATh
TIPUOPHUTETHI COOCTBEHHOH
JeATeIBHOCTH, OIIEHHUBATh
BO3MOKHOCTH  YIIpaBJIEHHWA  CBOEH
Kapbepou.

Bnadems:  HaBBIKAMH  OpraHU3alUU
KHU3HU u npodeccHoHATBHON
JESATEABHOCTH C Y4YETOM NEPCHEKTUB
pa3BUTH U TpeOOBaHUHN PBIHKA TPYAA.

VK-6.2
Omnpenenser
JUYHBIE PECYpCHl U
BO3MOXKHOCTH IS
TOCTHKEHHUS
MMOCTAaBJICHHOM
LN

CBOH

Tlopoeoswiii
YpoGeHb

3namev: BUIBl JIMYHBIX PECYpPCOB H
BO3MO)KHOCTEH HX HCIIOJIB30BAHUS.

Ymems: aHanM3upoBaTh  0a3oBbIC
pecypchl JHYHOCTH B KOMIUIEKCE W
MOHUMAaeT HeOOXOAMMOCTh YMpPaBICHUS
UM

Braoemo:HaBLIKAMHA
OLCHUBAaThL  CBOU
HEJIOCTATKHU.

KPUTHYECKH
JOCTOMHCTBA U

Ilpodsurnymeuiii
Yposehb

3uams: METOIBI YIPABICHUS TUIHBIMHU
pecypcamu.

Ymvemn: ONPEAEIUTh JIMIHBIA

PeCypCHBIH NOTEHIHAL.

Bnaoems:MeTonaMm M TIpHEMaMH
TIOBBIIICHUS TUIHOH 3P dexkTuBHOCTH.

Buicokuii
YpoGeHs

3uamp: OCHOBHBIE METOMBI YIPaBICHHS
pecypcamu AKTHBHOCTH,
paboTocmocoGHOCTH, 00pPa30BaHHOCTH,
BpPEMEHH.

Ymems: YIPABJIAThH pecypcamu
aKTUBHOCTH, paboTOCIIOCOOHOCTH,
00pa30BaHHOCTH, BPEMEHH.

Braoemv: TEXHONOTHSIMU [IOCTHIKEHUS
IIOCTABIICHHBIX IIEJICH.

3. COAEP KXAHUE OHEHOYHbLIX CPEJICTB 11O JUCIIUIIJIMHE
PyOexHblil KOHTPOJIb MPOBOAMUTCS C IIEJIbIO OINpPENETeHUs] CTENeHH CPOPMHUPOBAHHOCTU
OTJENIbHBIX KOMIIETEHIIUI 00y4JaronIMXCs 10 3aBEPIICHUI0 OCBOCHUS OUEPEIHOI0 pasjiena Kypca.

3.1 Buabl OLICHOYHBIX CPEICTB

Ko
Ne A Kontponupyemsie
KOMIIETEeHITHH/
n/m TEMBI/pa3ieibl
TUTAHUPYEMEIE

cpencTaa
KOHTPOJISI

HaumenoBanne OLICHOYHOI'O HaumenoBanue
I TEKYWETO | OICHOYHOTO CpEacTBa

TSI pyOexHOTrOo

©Kocranaiickuii puinan PI'BOY BO «Henl'V»




MHWHOBPHAYKHU POCCHUN
®DenepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaTEIbHOE YUPEIKICHHE BBICIIET0 00pa30BaHuUs

DY

Kagenpa sxonoMuku

«YensOunckuii rocynapcrBenHbli yausepcuret» (PI'BOY BO «Uenl V)
Kocranaiickuii pumman

®DOH/T OIIEHOYHBIX CPEJICTB MO JUCHUILIHHE (MOAYII0) «OpraHu3allHOHHOE TOBEICHHIE)
0 OCHOBHOI MpodecCHOHAFHON 00pa30BaTeIbHON MPOrpaMMe BBICIIIETO 00pa30BaHUs — MPOrpaMMe
OakanaBpuara «YIpaBJieHUe OHM3HECOM» IO HalpaBJIeHHIO0 ToAToTOBKH 38.03.02 MeHemKMeHT

Bepcus noxymenra - 1 ctp. 6 u3 18 [TepBblii 3K3eMILISIP KOITUA Ne
pe3yabpTaThI KOHTPOJIA
o0y4eHust
KommnexkcHas
YK-3.1 . IICbMEHHast paboTa:
3amuTa NpoeKTOB claii- N
1 YK-5.3 OCHOBBI OPTaHU3aIIOHHOTO pe3eHTaLi - KOHTPOJIEHBIN BOIIPOC
' VK-6.1 MOBEIECHUS ( (I;P C - nucporpaduia) - IPAKTUYECKOE
VK-6.2 P 3aJaHue
(cutyanMoHHas 3aja4a)
3anmra NpoeKToB claii Komnzexcras
YK-31 Hl poe A MUCbMEHHas pabora:
TIpe3CHTAIHIA .
YK-5.3 - KOHTPOJIBHBIN BOIIPOC
2. VK — 6.1 JIM9HOCTH B OpTraHU3auU Pabora B ManbIx rpymmax - npakTHICCKoE
' CPC — xpoccBopa-
VK -6.2 ( P pa 3alaHne
BU3YyaJIN3aIIHs)
(cuTyarmoHHas 3amava)
VK-_31 KommnexkcHas
' AHanu3 KOHKPETHOM MUCbMEHHast pabora:
YK-5.3 KoMMmyHuKaTHBHOE ITOBEJCHNE 9
3. VK_61 B OPrAHW3ALIL curyanuu (keiica) -~TECThI
VK — 6.2 P H (CPC — undorpaduxa) -MPAKTUYECKOE 3aJIlaHuE
) (cutyanmoHHas 3aja4a)
VK-31 KommnexcHas
VK — 5'3 DOPMUDOBAHIC IDVIIIOBONO AHanu3 KOHKPETHOM MICbMEHHast paboTa:
4, ) PMHD Py CUTYyallMH, YCTHBIN OMPOC -T€CTBI
VK-6.1 MOBEJIEHUS B OpraHU3alun Y’ Y P
VK 6.2 (CPC — undorpaduka) -TIPaKTHYIECKOE 3a/IaHUC
' (cuTyaroHHas 3a7ava)
VK—31 KommnexkcHas
' YerHBIN ompoc MUCbMEHHast pabora:
YK-5.3 [epconanpHOE pa3BUTHE B
5. VK — 6.1 R (CPC - cocraBieHne TECThI
VK 6-2 P KapbeporpaMMBl) -TIPaKTHYECKOE 3a/IaHUC
' (cuTyaroHHas 3a7a4a)
VK—31 VYcTHBIHM ompoc, peleHue KommnexkcHas
' MPAaKTUYECKUX 3aJaHuM MMChMEHHas pabora:
YK-5.3 AHanm3 U KOHCTPYHUPOBAHUE P A p
6. VK_61 R (CPC — moctpoenue TECTHI
VK _ 6.2 P H CTPYKTYPHO-JIOTHYECKOU -IPaKTHYECKOE 3a/1aHNE
) CXEMBI) (cutyaroHHas 3a7a4a)
VK-31 KommnexcHas
VK - 5'3 3anmra NpoeKToB clai - UCbMEHHas pabora!
7. VK 6.1 IToBeneHueckuii MapKETUHT Mpe3eHTaIui TECTBI
VK - 6.2 (CPC — undorpaduka) -IpaKTHYECKOE 3alaHHE
) (cuTyaroHHas 3a7a4a)
KommnexkcHas
YK-3.1 . IMCbMEHHast paboTa:
VK_523 OpraHu3anMoHHOE MOBE/ICHUE B | YCTHBIN ONPOC, pEeIIeHUE TeCThL
8. Vi 6.1 CHCTEME MEX/IyHapOIHOTO MPAaKTUYCCKUX 3aIaHUH HIPAKTHYECKOE 3a]aAHHE
' OuzHeca CPC — undorpaduka
- 6. CHUTyaIlMOHHAsI 3aj1a4a
VK — 6.2 ( orpaduka) y
VK _3.1 YeTHbli onpoc, aHanu3 KommnexcHas
VK 5'3 VYipasieHne U3MEHCHUSIMA M | KOHKPETHON CUTYaI[HH MUChbMEHHast pabora:
9. VK 6.1 HOBOBBEJICHUSIMU B (keiica) TECTBI
VK — 6.2 OpraHu3aluu (CPC - pemienue -IPaKTUYECKOE 3aJJaHue
) MIPAKTUYECKUX 3a]1a4) (cutyanmoHHas 3aaa4a)

©Kocranaiickuii puinan PI'BOY BO «Henl'V»
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3.2 ConeprkaHue OLEHOYHBIX CPEICTB

3.2.1 IlpumepHas KOMIUIEKCHasI MUCbMEHHasi paboTa /i MpOBEIeHUs pyOeKHOT0o KOHTPOJs No 1
o TemMaM «OCHOBBI OPTaHU3AIMOHHOTO MOBEACHUS», «JIMYHOCTh B OpraHU3aIlMN», BKIFOYAONIAS
KOHTPOJIbHBIE BOIIPOCHI M CUTYAI[HOHHBIC 3a/1a4H.

KomrmnekcHas nucbMeHHas paboTa Ha pyOeKHbII KOHTPOIIb MO TUCIUILINHE
«Opranu3aioHHOE TTOBEIACHUE )
1 BapuaHT

Teopernueckas yacTh:

OTBEeTUTH HA KOHTPOJIHHBIE BOIIPOCHI:

1. JTaiiTe mOHATHE U HA30BUTE HAIIPABIICHUS PA3BUTHUS OPTAHU3ALIMOHHOTO MTOBEACHHUS

2. OxapakTepu3yilTe HCTOPUIO CTAHOBIICHUSI OPTaHU3AIIMOHHOTO ITOBEACHHUS

3. O6ocHyiiTe B3aMMOJEHCTBUE TNYHOCTH U OpPraHU3alluU

4. ]JlaWiTe TIOHSTHE OPraHU3ANMMOHHBIM KOMMYHHUKAIMSIM, IIOYEMY OHH OTHOCSATCA K
COLIMAIbHBIM KOMMYHUKAIUSIM.

5.HazoBuTe 0COOEHHOCTH yIIpaBieHUs OPraHU3aMOHHBIMU KOMMYHUKAITUSMH.

IIpakTHueckas 4acTh:
Keiic-3axanue

PykoBoaCcTBO MarasmHa cuuTaer, 4To OTJEN KaJpOB M0100pall B CBOE BpeMs HE TeX JIoJei
Ha JOJKHOCTH, OTMCAHNUE KOTOPBIX MPUBOJIUTCS HHUXKE.

Onpenenutb, YTO HYKHO CHENaTh I 3alOJHEHHS AITHX JODKHOCTEH B OyaymeM c
Oonburelr 3¢ dexkTuBHOCThIO. HeobxomuMo pa3paboTarh MoAenb JTUYHOCTH JUIsl KaHIWJATa Ha
KOKIYI0 U3 JIOJDKHOCTEH. DJTa MOJENb JOJDKHA OMHUCHIBATH HauOoJee Ba)XKHBIE YEPThl JTUYHOCTH,
KOTOpBIE TpPUBEIYT K ycmexy B pabore. 3aTeM cieayeT MOATOTOBUTH CIHCOK BOIPOCOB K
KaHAMJIAaTy Ha JOJDKHOCTh, OTBETHl HAa KOTOPHIE TMMOMOTYT COBMECTHUTH TpeOOBaHMS K padoTe C
JIMYHOCTHOHN XapaKTEPUCTUKOM.

3aBeyrONIMi CEeKIIMEH MYKCKOM W KEHCKOM oJiexabl. MeHekep B JTaHHOW JTOJDKHOCTH
HECET MOJIHYI0O OTBETCTBEHHOCTH 32 MOJJIEPKAHUE COOTBETCTBYIOIIETO aCCOPTUMEHTa TOBAapOB B
CEKIIMH; JIOJDKEH YIPaBIATh MPOJaXKe, KOOpIAWHUPOBATH pabOTy M 0OecreuynBaTh pPA3BUTHE
MOMYMHEHHBIX eMy MpoaBiioB. OH 00s3aH UTPaTh aKTHUBHYIO POJIb B BHISIBJICHUH CJIa0BIX CTOPOH B
paboTe KakJI0ro MpojaBlla U MOMOTaTh eMy (€ii) B MpeooJieHn: HelocTaTKoB. [Ipubmm3utensHO
MOJIOBUHY CBOETO0 pabodero BPEMEHH MEHEKEp NPOBOAMT B 3alie CEKIUH, paboTas C
MOKYTIaTEISIMHU.

3aBeqyronMil CKJIagoM. MeHemKep HeCceT IMOJIHYI0 OTBETCTBEHHOCTh 3a IMOJYy4YeHHUE
MPUOBIBAIONINX TOBAPOB, WX MPABUIHHOE CKJIAJAMPOBAHHE B TOMEIICHHUSIX CKJIaJa, a TaKXke 3a
CBOEBPEMEHHYIO JIOCTaBKY B TOPTOBBIC 3aJbl MO TPEOOBAHUIO 3aBEIYIOMINX CEKIUSAMU. MeHemKep
JIOJDKEH padoTaTh ¢ MEPCOHAIIOM, JOCTABIISIIONIAM TOBAphI, TaK, YTOOBI 0OECTICUUTHh B ATOM JIENE
MOPSIOK M CUCTEMATHYHOCTh. Kpome TOro, MeHemkep JOKEeH padoTaTh ¢ MPOAABIIAMH, YTOOBI
n30eraTh 3aTOBApUBAHKS HA CKIIAJIE.

3.2.2 TlpumepHble 3amaHusi [JIs TPOBEACHHUS pyOexHOro KoHTpois Ne 2 1o Temam
«KoMMyHUKaTHBHOE NOBEAEHHUEY, «POPMUPOBAHNE I'PYNIIOBOTO TIOBEIEHUS B OpPraHU3ALUM .
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Tumnosble TeCTOBLIE 3aIaHUS

I'Di DopmynupoBKa BoIpoca BapuanTs! oTBeTOB
KoMMyHHKaTHBHOE MTOBEACHHNE B OpPraHU3aluu
1 BepbanpHbIe KOMMYHHUKAIIMN OCYIIECTBIISIOTCS C A) XKecros;
TIOMOIBIO: B) MudopMamoHHEIX TEXHOJIOTHI;
C) OmnpeneneHHOro TeMIa pedy;
D) ToxonbiBaHmii IO MI€4y;
E) YcrHoii peun.
2 [Tpuem HarpaBIEHHOTO KPUTHYECKOTO CITYIIaHUS A) «IIpouTeHHEM)» CTCHHYECKUX IMOLUH TapTHEPOB;
1Ie7IecO00Pa3HO MCTIONB30BATh B ICJIOBBIX B) BeicnymmBanueM kanob KIHSHTOB,;
CUTYAIUsIX, CBA3aHHBIX C: C) [AMCKyCCHOHHBIM 0GCYKIeHHEM MPodJieM;
D) OGcyxaeHreM KakKux-I1100 MHHOBAIIMOHHBIX
IPOEKTOB,;
E) Ortsers A,B.
3 «Maislii  pasroBop» B [el0BOM KoMMmyHuKanuu | A) JIenOBBIX HHTEPECOB MAPTHEPOB;
BEJIETCS B paMKax: B) JIMYHOCTHBIX, HE/IEJOBBIX HHTEPECOB MAPTHEPOB;
C) IIpodeccnoHanbHBIX HHTEPECOB IAPTHEPOB;
D) I'pynmoBbIX HHTEPECOB MapTHEPOB,;
E) MexXrpynmnoBbIX HHTEPECOB MaPTHEPOB.
@dopmupoBaHKe rPYNIOBOTO MOBEICHUS B OPTaHU3ALNH
4 AHTHKIHEHTYPHYIO (OpMY HOBEICHHS NepcoHana | A) IPHMEHss CIeNbHYI0 (GOopMY OILUIATH TPYAA;
BCET/1a MOXKHO YCHJIUTB! B) mpumenss GectapuHyrO CHCTEMY OILIATHI TPYAA;
C) nmpuMensisi noBpeMeHHYI0 (hOpMY OILIATHI TPYAA;
D) mpuMeHsis ceIbHO-IPEMHANIBHYIO (OPMY OILIATHI
Tpy.a;
E) ee BooOIIIe HENB3sl YCHUITHTB.
5 VM ObIBaeT TpyIHO OLIEHUTH HOBOBBE/IEHHE, A) CTOPOHHUKY HOBOBBEJICHUH;
ITOCKOJIbKY OHH IJIOXO TIOHMMAIOT €T0 CMBICT WJIH, B) unHoBartopsr;
Ha000pOT, JIETKO OIIEHUBAIOT KaK poTuBopedrBoe, | C) KoJiedarouuecs no OTHOUIEHHUIO K
CTPEMSCh pa3riIsiieTh B IEPBYIO OYepeab TO, YTO HE | HOBOBBEIEHUSIM;
COOTBETCTBYET IIPUHATBIM MEPKaM. D) nefiTpanucTsr;
E) ckenTiueckn HaCTPOCHHBIE.
6 OHu He Bcerja BUIAT peasibHbIe BO3MOXKHOCTH JUISl | A) CTOPOHHUKH HOBOBBEJICHUIL;
BHEAPEHHs MPEUIOKEHUM, IOTOMY 4TO YxXe | B) mHHOBaTOpHI;
YBJIEYEHBI HOBBIM - C) koneOronIMecs 1Mo OTHOIIEHHIO K HOBOBBE/ICHHSM;
D) neiiTpanuctsr;
E) ckentiuecky HaCTPOCHHBIE.

[IpakTrueckue 3aaHus:
1 Keiic. Kak coxpanutp Jaumo?

OTOT BTOPHUK T'PO3MII CTaTh «4&pHBIM» JUIs AHjapes BenunkaHoBa, KaapoBOro AMPEKTOpa
KOMITAaHWH TI0 TIPOJIaKE SIUTHOW HEIBMKMUMOCTH. BC€ CKIIampIBamoch MpeKpacHo 10 TOrO 3BOHKA B
16.15. 3BoHOK ObLT OT OBIBIIETO PabOTOATENS OJHOTO U3 HEJTABHO MPUHATHIX COTPYIHHUKOB.

Oxkazanocb, 4to ymHBIM W npusaTHed IT-menemxep BanentuH J[aHWIKMH, ¢ KOTOpPBIM
Anzpeil TH4HO MPOBOAMI cobeceoBaHNe U KOTOPOTro MPUHSII B KOMIIAHUIO, BOBCE HE TaK MHJI, KaK
XOYeT Ka3aTbCs, U €r0 YBOJILHEHHE C MIPEKHET0 MecTa ObUIO BBI3BAHO OTHIOJIb HE JKEJIAHWEM HalTh
JTyqiyto U 0ojee MHTepecHyIo paboTy, a HeoOxoauMocTeio. EMy mpocto ykazanu Ha aBepb. Kak

OKa3aJocChp, ]_IaHI/IJ'IKI/IH NbITAJICA IMMAaHTAXXUPOBATH PYKOBOJACTBO:
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3apabOTHOM IUIAaThl MOJ YIpO30H PAcKpbITHS KOMMeEpYecKod HH(pOpMaLuu, JOCTYI K KOTOPOii
MOJTYYHJI B CUJTY BBIITOJTHEHHUSI UM CBOUX CITY)KEOHBIX 00S3aHHOCTEH.

N kax Ttemneppr ObiTh AHapel He mnpeacTaBiasul. CaMblii TPOCTOM BapuaHT — YBOJHUTH
JlaHWJIKMHA, HO BAPYT TOT IOIBITAETCS OTOMCTUTh KOMIIAHUHU? A TJIaBHOE, YTO TENEPh AEIaTh EMY,
Anzpero? OTo0 ke OH B3sJ Ha pabOTy TAaKOr0 HEUMCTOIUIOTHOTO YE€JIOBEKa, OH HE YBUJEN, OH HE
nopabortan. DTo ero omumOKa, W, KOrga o0 3TOM Y3HAIOT, Kak OyIyT pearupoBaTh, Kak K HEMY
CTaHYT OTHOCUTBCS?

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. Kak moctynuth KaJpoBOMY IUPEKTOPY B JAHHOM Cilydae, 4YTOObI, C OJHOM CTOPOHBI, HE
HaBpEIUTh KOMIIAHUH, a C JIPYrol — COXpPaHWUTh CBOE JIMIIO, BEIb 3TOIO COTPYIHHUKA OH caM U
HaHMMaJ Ha paboTy?

2. Ilpennoxute CBOM aNropuT™M JEHCTBUM KaapOBOM CIy>KObl KOMIAHUHM IO OOECIIEYEHHIO
6e301macHOCTH OM3Heca, YTOOBI HE JOMYCTUTh B JaJIbHEHIIEM M0100HBIX CIIy4aeB.

2 JlaHo omucaHuWe CHTYallUM I@I0 Iepexoay K KOMaHAHOW ¢opme padoThl TOProBbIX
NpeacTaBuTeIeil B KpynHoil amepukaHckoili Kommnanum. IIpoananu3upyiite ONUCAHHYIO
CHTYAUMIO U OTBETHTE HA CJIeAYyI0IHe BONPOCHI.

1. CymecrBoBana yiu B Kommanuu npo6ieMa KOJUIEKTUBHOM 0€30TBETCTBEHHOCTH, M €CIIH
J1a, TO mo4yemy?

2. Kakue Tpy1THOCTH NMPHUILIOCH IPEOA0IETh IPU BHEAPEHUN KOMAHIHOTO 110X0/1a B
paboTy TOProBhIX MpeaAcTaBUTENeH?

3. B kakux cuTyanusx 1enecoodpa3Ho UCOIb30BaHUE KOMAHIHOTO MOAX0/1a U KaKOBbI
IIPEIIIOCBUIKY €T0 YCIEIIHOIO BHEAPEHUS?

Komnanust «C-H» (ITutcOypr) siBnsieTcss OAHUM M3 KPYNHEWIIUX B MHUPE IMOCTABIIMKOB
TOBApOB AEKTPOTEXHUYECKOTO KOHTPOJIA U 000pyJ0BaHMs O nepeaaye sHepruu. Ha npoTspkenun
MHOTMX JIeT TOproBele mnpeacraBuTenu Komnanum paboTanum OOBIYHBIMH, TPaJAULMOHHBIMU
MeTogamMu. OHU NpPUHUMAIM 3aKa3bl OT KIHMEHTOB, MOJAraBIIMXCS HAa WX 3HAHHWE MPOAYKLUHU
Komnanuu, n npojiaBanu KIMEHTaM TO, YTO UM TpeOoBasock. OHAKO CO BPEMEHEM aCCOPTHMEHT
Komnanum 3HaunTENbHO pacHIMPUIICS KakK MO KOJIMYECTBY HAMMEHOBAaHUM, TaK U IO CIONKHOCTH
HOPOAYKIMH, U TOPTOBBIE MPEJICTABUTENN OOHAPYKUIIM, YTO OHM HE B COCTOSHUHM BCE JepXkaTb B
cBoeil mamsaTu. Kak pe3ynpTaT, OHM MpOJaBald TOJBKO TO, YTO 3HAJU CaMM, HE3aBUCHMO OT TOTO,
SBJISUICSA JIM 9TOT TOBap HauOojiee MOAXOIAIMIMM s KiueHta. Ho 3To Obulo He eIMHCTBEHHOU
npobiieMoil. XOTS HEKOTOpble TOProBbl€ MPEJACTABUTENN YCEpAHO paboTanu Ijs MOJyuyeHUs
MHOTOMUJIJTHOHHBIX JOJJIAPOBBIX KOHTPAKTOB, KTO-TO M3 KOJUIET MPOCTO Oe3/eIbHUYAl U Tpoeaall
ycrexu ApyTux, BHOCS Kpoxu B obmiee neno. EcrecTBeHHO, 3TO MPUBOAMIO K HEAOBOJIBCTBY
COTPYAHUKOB, KOTOpBIE TIEPECTAIH JOKHBIM 00pa30M 00CTyKUBATh KIMEHTOB.

[loHsiB, 4TO 3TO MYTh B HUKYAA, PYKOBOAMUTEIh TOPIOBOTO HAMPAaBICHUS MPEIONKHI
BHE/IPUTHh NPAKTUKY KOMAHJHOTO MOJAXOJa K MpojakaM. BMecTo Toro 4roObl UMETh apMHIO
pPa3pO3HEHHBIX MPEJCTaBUTENEH, OH CO3/1a]l KOMaHbl TOPTOBBIX MPEICTaBUTENEH, KOTOPbIE Ha3Ball
«cTallkaMHW» M B KOTOPBIX JIIOJIU CHEUAIN3UPOBAINCH HA KOHKPETHOM TOBape win ycayre. Teneps,
KOrJa y KJIMEHTa BO3HUKAeT IpobiieMa, MpeACTaBUTENb MOKET MO3BOHUTH YEJIOBEKY M3 APYroi
«cTaiikuy, obiajamomeMy J0CTaTOYHOM KBalu(puUKaluer Juis paspeuieHuss mnpobiemsl. B
pesynbrate TOprosele npencrasutenn «C - H» cramm nmpopaBaTe HE CTOJIBKO TOBApBI, CKOJIBKO
pEIIEHNs, YTO BBICOKO OLIEHWJIA UX KJIMEHTHI.
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HeynuBurenpHo, 4TO 3Ta HMIesA CTOJKHYJIACh C CHUJIBHBIM COIPOTHUBIEHHUEM H, JJIS TOrO
4TOOBl €€ BHEIPHUTH, IPUIIOCH IPOBECTU PsAJl TPEHUHIOB. B pe3ynpraTe MHOIrME TOpProBblE
IPEJCTaBUTENIN CYLIECTBEHHO PACIIMPHWIM CBOE 3HaHME 000 BCEM aCCOPTHMEHTE BBIITyCKAeMOM
OPOAYKIMH WU TOHSJIHM, YTO MOXXHO IOJYYUTh BBITOAY OT Iepeladyd 3akKa3za K ApyroMmy Oojee
HOJTrOTOBJIEHHOMY CIIELUANIUCTY (U3 JPYTroM «CTalKm»).

B pesynbprare mepexoma Ha KOMaHAHBIA crmoco0 pabotsl B Kommanum pes3ko BBIpOCITH
IPOJaXH: OHU C JIMXBOM OKYNWJIM YCHJIMS Ha peopraHu3aluio 1 3aTpaThl Ha o0ydeHue. Kommnanus
CTajia MmoJiy4aTh MHOTOUHCIICEHHBIE OJIar0IapHOCTH OT KJIMEHTOB, a POCT F'OJIOBBIX MPOAAXK COCTABHI
18% npoTtus 4-7% B cpeITHEM IO PBIHKY.

[Ipu 3TOM, KaK OKa3aJ0Ch, BEIPOCIHU U JJOXOJBI TOPrOBBIX IpeacraBuTesed. Hecmorps Ha To,
YTO YacTh HEMPO(UIbHBIX 3aKa30B MPUXOJUIOCH TEHeph INepelaBaTh JIPyTUM «cTailkam», ooliee
YHCII0 00CTYKMBAEMBIX 3aKa30B B KAXKIIOW «CTallKe» BBIPOCIIO, TaK KaK JIPYTHe CTANKU TOXKE CTaIH
nepeaaBaTbh CBOM HENpo(UiIbHbIE 3aKa3bl crenuanuctaM. [Ipy KoMaHAHOM NOJXOJAE HCYE3NU U
JKENAKIUE «IPOKATUTBCS 3a YY)KOW CUET»: €CJIM 4YEJIOBEK CaM aKTHBHO HE IIEPEeNacT 3aKasbl
JPYTHM, TO OH B OTBET IIEPECTAHET MOJIy4aTh 3aKa3bl OT HUX.

3.2.3 IlpumepHas KOMILUIEKCHasl MUCbMEHHasi paboTa i MpoBeaeHus pyOexHoro KoHTpomus Ne 3
1o reMaM «llepcoHanbHOE pa3BUTHE B OpraHU3alUN», «AHAIU3 U KOHCTPYUPOBAHUE OpraHU3aI[i1»

TumoBbIE TECTOBBIE 3aJaHUI:

HepCOHaHBHOG PAa3BUTHC B OpTraHU3allun

7 VYnpaBneHne TpyAOBOH Kapbepod paOOTHHMKOB | A) INTaHMPOBAHHUE KAaPhEPHI;

03Hayaer? B) u3yuenne xenanuii 1 moTpeOHOCTEH PaOOTHUKOB;

C) MoTHBanusI CTPEMIICHUS M PA3BUTHIO;

D) npeaxocraBiieHne Ka:K10My pabOTHUKY
BO3MO’KHOCTel, 00ecneynBaOIINX HandoJ1ee MOJHYI0
peaju3aluIo ero cnoco0HoCTel;

E) ynpasnenue ero npogecCHoHaAIBHBIM POCTOM.

8 JlaHHBIN BUJ Kapbepbl COYETAeT TOPH30HTANBHYIO U | A) CHeMaIn3upOBaHHAs
BEPTUKAJIBHYIO THUITBI KAPhEPHI: B) HecnenmanusupoBaHHas
C) crynenuyarast

D) cTtpemurenbHas

E) aBanTIOpHCTCKAS.

9 ConmanpHO MpEeanoYnTaEMbIe OpPHEHTHUPHI | A) KyJIbTypHBIE IEHHOCTH;

TPYLOBOH JEATEIBHOCTH NIPUHATO HA3bIBATh: B) MOTHBEI yIOBIETBOpEHUS,

C) uenu neaTenbHOCTH;

D) npuGbLis;

E) xopomne Me:KJIMYHOCTHBIC OTHOLIEHHS B padounx
rpynmnax.

AHaM3 ¥ KOHCTPYMPOBaHUE OpraHU3aLUH

10 | Yro w3 HWXKE NEpeUUCICHHOIO OTHOCHTCS K | A)eanHoOHAYaJUe;

NPEUMYILECTBaM JMHEWHBIX CTPYKTYP yrnpaBieHusn? | B)mogoT4€THOCTD HCHIONHUTENS OJHOMY JIHILY;

C) yBennueHHOE BpeMs TIPOXOXKICHHSI HH(POPMAITHH;
D)mpocroTa i 4€TKOCTh yIPABICHUS;

E) ctumynmipoBatue pa3BUTHS KOMIIETEHTHOCTH

PYKOBOJHUTEJIS.
11 | K JIOCTOMHCTBaM MaTpUYHOU CTPYKTYpHI | A) rHOKOCTH, HHHOBALHOHHOCTD;
OTHOCSITCSI: B) omepaTHBHOCTD, CTICIMATH3AIIHS;
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C) ruOKOCTb, CIIEIMAIN3ALINS;
D) npuHIHIT HepapXHYHOCTH MOCTPOCHHS;
E) nammume HeopMaNbHBIX JHACPOB.

12 | DmeMeHTaMu ~ OpraHM3alMOHHOW  CTPYKTYphI | A) 3BeHbS M CBSI3H YIIPABJICHHS;
SIBIISFOTCS: B) rpymisl ynpasnenus;
C) cesi3u;

D) ypoBHH yrpaBieHHS;
E) Tans! ynpaBieHusl.

IIpakTHueckue 3a1aHus:

1 Keiic. «3aciayskuTe NOBBIIICHUE»

Onbra @. yxe HECKOJBbKO JIeT padoTaja B OTHele MapKeTuHra. B mocnenHee Bpemsi oHa cTaia
4yBCTBOBAaTh, YTO HEYJOBJIETBOPEHHOCTh TPYIOM YCHJIMBAETCS U YTO OHA 'OTOBA BBINOJIHATE OoJiee
CIIOXHYI0 paboTy. OHa MOHsIA, YTO BIIOJIHE MOKET 3aHATH JOJKHOCTH BBIIIE, M OOpaTuiach K
PYKOBOJUTEIIO C MPOChOOH paccMOTPETh BO3MOKHOCTh €€ MOBbIIIeHUs. HaualbHUK Mpeioxui ei
B TEYEHHME TPEX MECALIEB BBIIOIHATh padOTy BEAYLIETO CHEIHAJIUCTa BMECTE CO CBOUMU
00s13aHHOCTAMU. 3apIuiaTta OCTaHEeTCs MPEXHEH, HO el HAYUCIAT IPEMHUIO 110 pe3ysbTaTaM paboThl.
[To ucreyennu Tpex MecsIeB OyIeT MPUHATO PEIICHHUE O €€ MOBBIIICHUH.

Bonpocsl 111 padoThl ¢ Keiicom:

1.0OuenuTte npenioxKeHne pyKoBOAUTES.

2.Kakue ycioBust Bbl Ob1 m3MEeHWIH Ha MecTe Onbru?

2 Keiic. «Opranu3ainuoHHAasi CTPYKTYpa»

Oo6yBHast komnanus «lletTHopa» Obuta co3nana B 1987 rogy u onroe Bpems sBisjach CaMbIM
IPEyCHEeBAIOUIMM TMpeAnpuiaTueM Takoro pojaa Ha Ttepputopun ObiBiiero CCCP. Xopomio
HaJIA)KEHHBI  TPOM3BOJCTBEHHBIM TMPOLECC, COJMAHOCTh 3alajJHOro mapTHepa (KpymHOe
CKaHJMHABCKOE 00YBHOE MPEANPUATHE), UHTEPECHBIN MOJEIIbHBIN psAJl, YCHEIIHbII MEHE)KMEHT.
Jo 1992 roma mpoGiem co cObITOM He ObUIO HHKAakMX, npoaaxu Ha Teppuropuun CCCP
OCYIIECTBIISUINCh 4epe3 (UPMEHHbIE pPO3HMYHBIE TOYKH, MPOJaXH 3a pyOexoM — uepes
HKCHOPTHYIO OpraHMU3alMI0 CKaHAWHABCKOro naptHepa. CinoxkHoCTH Hadaiuch B 1992 roay, korna
cOBIT BpeMsi OT BpeMeHu "ocTaHaBiIMBalIcA" W Uil oOecredeHHs NpoAak INPUXOIUIOCH
IpeINPUHIUMATE CBEPXYCHIIHS.

Bot Tak komnanus goxuna 10 1994 roma, nomyTHO MEpPEXUB PEOPraHU3alMIO, U CTOJKHYJIACh C
TOTAJbHBIM KPU3UCOM HEMPOJAXXU CBOMX HM3/EJH, KOTOPbIM MpHBENI K HEOOXOIUMOCTH CO3/aHHUs
CIIy’kObl MApKETHHTA.

MapKeTuHT 0-CKaHANHABCKHU?

XapaktepHoit ocobeHHocThI0 KoMmanuu "[letTHopa" sBisiiack HeoObIYHASI CTPYKTYpa YIpaBICHUS.
Bonee 50% akuuii mpuHamNIEXalo pPOCCUHCKUM  (U3MYECKHM JIMLAM, OCTaJbHBIE —
CKaHJIMHABCKOMY TNapTHEpY, OJHAKO BEC €ro roioca B IMpolLiecCce MPUHATUS pEUIeHHUs ObLI
OPUMEPHO TaKUM e, KaK M ToJoc poccusH. DOopManbHO CTPYKTYpy (UPMBI BO3IJIABIISI
POCCHICKHAN TUPEKTOP.

B kauecTBe nepBbIX JIMI HA TPEANPUATHH (PUTYPUPOBAIM MPE3UIEHT U T€HEPAIbHBIA JUPEKTOP —
o0a poccusiHe, HO TMOYTH BCE Beaymiue (YHKIUH TyOIMpOBAINUCH CKAaHIUHABCKUM MapTHEPOM.
Hampumep, 1upekTop 1o Mpou3BOJACTBY U ITUPEKTOP MO SKOHOMHMKE — C POCCUICKON CTOPOHBI U
JUPEKTOp 10 MOATOTOBKE MPOU3BOJCTBA U TUPEKTOP MO (PMHAHCAM — CO CKaHAMHABCKOM.

Yro KacaeTcs CTPYKTYpHI OTAeNIa MAPKETHHTa, TO BOIIPOCOB IO €¢ (POPMHUPOBAHUIO OBLIO MHOTO:
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1. OTCyTCTBHE YETKO BBIPAXKEHHOM CTPATEruyi MApKETHUHIA.

2. KoMy He00X0IMMO MOAYHMHUTE JAHHYIO CITYKOY?

3. KakoB okeH OBITh CTaTyC PyKOBOAMTEINS CIYKObI MapKETHMHIA Ha MPEIIPUATHH (IUPEKTOP,
HaYaJIbHUK OTJIea, PYKOBOAUTEND JAETIapTaMeHTa U T.11.)?

4. Kakue (pyHKIMHU JOJKHA B3STh Ha ce0sl ciayx0a MapKkeTHUHra?

5. Kak Oyzmer BBICTpPOGHO B3aWMOJICHCTBHE CIYKObl MapKEeTHHra C JAPYTMMHU IOAPa3AeICHUSIMU
¢upMbl (B YaCTHOCTH, B KaKOM CTeNeHU cinyxk0a MapkeTuHra OyneT NpUHUMATh Yy4acTUE B
HKCIOPTHBIX MOCTAaBKaxX U Mpojaxax o0yBu B Poccun ontoM u B po3HuIty)?

6. KTo nomkeH BcTtaTh BO IJ1aBe ATOH ciyXObl, Kakue TpeOOBaHUS JIOJKHBI OBbITh MPEABSABICHBI K
YeJI0BEKY, PYKOBOJSAIIEMY MapKETUHIOM COBMECTHOTO MPEANPUATHS?

3anaaHble MapTHEPHI 3a4acTyl0 MCNONIBb3YIOT B Poccun Ty ke cXxemy, YTO U B CBOMX KOMIAHMSX:
JUIUIOMUPOBAHHBIM CHEUATNCT, UMEIOLIUI ONBIT padOThl, XOPOLIO 3aPEKOMEH/I0BABIINN ceOs B
cepe MapKeTHHIa Ha Pa3JIMYHbIX PhIHKAX, aAAalTUBHBIA U KOMMYyHHKaOenbHbIA. [loaTomy warie
Bcero B Poccun Ha poiib PyKOBOAMUTENEH ClyKObl MapKETHHIra IpeasiaratoTcsl SKCIAThl WU
CHeLMaINCThl, OOyuaBIIMecs Ha 3amaje M HUMEIOIIUE CIABSHCKUE KOPHU (CUMTAeTCs, 4YTO
paboratouii B Poccum MeHekep AOKEH 3HATh PYCCKUM fA3BIK, MO3TOMY yposkeHIbl [lonbiiy,
Yexuu, bonrapuu paccmaTpuBaroTCs Kak Hanbosee BepOsITHbIE KaHMIAThl Ha 9TH MTOCTHI).

Kypuua nnu siino?

Kak onbITHBIII KOHCYIBTaHT M MpodeccuoHanbHbli Mapkerosor Cepreil moHMMal, YTO MPEXJE,
YeM CO3/1aBaTh OPIraHMU3AIMOHHYIO CTPYKTYpPY MAapKeTHHIra HEOO0XOJUMO MpOaHAIU3UpPOBaTh
CHCTEMY yIpaBJIEHUS KOMIIAaHUEH U pa3paboTaTh MApKETUHIOBYIO CTPATETHIO.

HNMeHHO Tak (B COOTBETCTBMM C TEOPHEW) M JOJKEH CTPOUTHCS OTIEN MApKETHHIra, €CIM MbI
FOBOPUM O TaK Ha3blBa€MOM '"IIPaBWJIBHOHI" pPBIHOYHO OPHUEHTHUPOBAHHOW KOMIIAHWUHM, T'OTOBOU
MOJICTPauBaThCs MOJI PHIHOYHBIE U3MEHEHMs. B Takoil koMnaHUM Kejle3HOe MpaBUIIO ''CTpaTerus
NIEPBUYHA — CTPYKTYypa BTOPUYHA" HUKOTI1a HE HAPYLIAEeTCs.

Ho Cepreit 3nanm u TO, uTOo 3TO mpaBuio B Poccum Bcerjna mposiBisieTcst "C TOYHOCTBIO [0
HAo00pOT": CTPYKTypa BEYHa, a CTpaTerus npexonduias. boree Toro, 10 pa3paboTKu CTpaTeruu y
MapKEeTHHTa JeJI0 He JOXOIUT, IIaBHOE — CO3JaTh CTPYKTYPY. A Janbllie — Kak MOJTy4UTCs.
Bonpocs! 1i1s1 padoTsl ¢ Kelcom:

1. Kakue QpyHKIMH JOJKHA BBIIOJIHATH CIIy>k0a MapKETHHIa B JAHHON KOMITAaHUN?

2. Kakasi cTpyKTypa MapKeTHHTa JI0JKHa OBbITh pazpaboTaHa B MPECTaBICHHOMN cuTyaruu?

3. KTo nomkeH BO3INIaBUThH CIy:KO0y MapKeTHHra (ompenenute npopuib U CTaTyc pyKOBOAUTENS
CITy’KOBI MapKeTHHTa)?

4. ChopmynupyiTe 1meau AesSTEIPHOCTH MApKETHHTOBOTO TOPA3EICHUs] KOMIIAHUU B IIEJIOM H
LEJIH JESATENIBHOCTH PYKOBOJAUTENS OT/IEIa MAPKETUHIA B YACTHOCTH.

3.2.4 TlpumepHas KOMIUIEKCHasi MUCbMEHHAs paboTa Juis MpoBeeHHus pyOeskHoro koHTposst Ne 4
no TtemaMm «lloBeneHueckuit MmapkeTuHr», «OpraHu3alliOHHOE IIOBEJACHHE B CHUCTEME
MEXYHApOJHOT0 OM3HECa», «YIIpaBlieHue N3MEHEHUSIMU U HOBOBBEICHUSIMU B OPTaHU3ALII.

KomruiekcHast cbMeHHast paboTa Ha 4 pyOesKHbIH KOHTPOJIb MO AUCIUILIHE
«OpraHu3alMoHHOE TIOBEJICHNE)
1 BapuaHT

Teopernyeckas 4acTs:
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1 OtBeTHTH Ha TECTOBBIE BOIPOCHI

1  Jlns mpeonoieHus COMPOTHBICHUS N3MEHEHHSIM HEOOX0AUMO MPETyCMOTPETh POCT
MHAUBUAYAIbHBIX JOXOJIOB pAOOTHUKOB OpraHU3aIMH I10CIIE UX pealli3aliy, 0 OTHOUICHHIO K
y’Ke TOJIy4aeMbIM BO3HArPaXICHUSIM B 00bEeMe HE MEHEe

A) 5-10%j;

B) 10-15%;

C) 15-20%;

D) 20-35%;

E) 45-50%.

2 OcBoeHHe pabOTHUKOM IIPO(PECCHOHATBLHBIX HABBIKOB B CMEXKHBIX 00J1aCTAX TPYAOBOM
JeSITEIbHOCTH Ha3bIBAETCS:

A) BepTHKAJIbLHOE PAa3BUTHE;

B) ropuzonTanbHoe pa3BUTHE;

C) camopasBurue;

D) nuBepcudukaninoHHOE pa3BUTHE;

E) poraunonHoe pa3BuTtue.

3 Ilpouenypa, npoBoaUMast C LEJbIO BBIABICHHS CTEIIEHU COOTBETCTBHS JIMUHBIX KAaueCTB
pabOTHUKA, KOJIMYECTBEHHBIX U KAUECTBEHHBIX PE3YJIbTaTOB €T0 JIEATEIbHOCTH OIPEIEICHHBIM
TpeOOBaHUSIM:

A) noabop U paccTaHOBKA MEPCOHAINA;

B) nesioBasi oneHka palOTHUKOB;

C) opranuzarusi 00y4eHus IepcoHaa;

D) TpynoBas aganrtaius nepcoHaa;

E) nmpaBusbHbBIN BapUaHT OTCYTCTBYET.

4 VYmupaieHue TpyJI0BOM Kapbepoil paOOTHHUKOB O3HAYAET

A) naHupOBaHUE Kapbephl;

B) uzyuenue xenanuii 1 notpedHOCTEN PaOOTHUKOB;

C) MOoTHBaLMS CTPEMIICHUS U PA3BUTHIO;

D) npenocraBienne kaxaomMmy padoTHUKY BO3MOKHOCTeil, o0ecrneqyuBaroMx HandoJiee
MOJIHYI0 PeajiM3alHI0 ero CrocOOHOCTeH;

E) ynpasnenue ero npogeccrnoHalbHBIM POCTOM.

5 VM ObIBaeT TpyJaHO OLIEHUTHh HOBOBBEICHHE, TOCKOIBKY OHH TUIOXO MOHUMAIOT €T0 CMBICT HIIH,
HA000POT, JIETKO OIIEHUBAIOT KaK MPOTUBOPEUHBOE, CTPEMSICh PA3TISLACTH B IEPBYIO O4Yepeb TO,
YTO HE COOTBETCTBYET MPUHSITHIM MEPKaM.

A) CTOPOHHUKH HOBOBBEJICHUII;

B) nunHoBartopsl;

C) koJ1ed0mMecst M0 OTHOIIEHUIO K HOBOBBE/IEHUSIM;

D) HeliTpanucTsl;

E) ckenTnueckn HaCTPOECHHBIE.

6 AHTHUKIHEHTYpHYIO (OpMY IMOBEICHUS MIEPCOHAIA BCET]a MOYKHO YCHIIUTH:
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A) npuMeHsis caenbHYI0 GopMy OILIaThl TPYyIa;

B) npumensis GecrapuHyro CUCTEMY OILIAThI TPY/A;

C) npuMeHsisi noBpeMeHHYI0 (GOpMYy OIIATHI TPY/A;

D) npumeHsisi cienbHO-IPpeMUANIbHYIO (opMy OIUIATHI TPYAA;
E) ee BoOOIIIEC HENB3S YCHITUTD.

7 OpraHu3aioHHas KyJIbTypa, 3adhUKcupoBaHHas B HhOpMe KaKUX-TM00 JOKYMEHTOB:
A) Hedhopmanbhas;

B) CkpbiTas;

C) siBnas;

D) 3acBuieTenbCTBOBAHHAS;

E) doxymeHTupoBaHHasl.

8 Beigenute 0cOOCHHOCTH OpraHU3aIlMOHHON KyIbTyphl Poccuu:

A) BricTphie MPOABHKEHHUS B 3aBUCMOCTH OT CIIOCOOHOCTEH;

B) MeieHHOE IPOIBM)KEHHE B 3aBUCHMOCTH OT CTa)ka paboTBhI,

C) OpueHTanus npu oT6ope pyKoBOAUTEIei HA POACTBEHHbIE OTHOLIEHHS ;
D) Cruib pykoBOACTBa, OPHEHTHPOBAHHBIN HA IPYIIILY;

E) Hedopmanu3zoBaHHbIe OTHOIIEHHS ¢ IOAYNHEHHBIMH.

9. Beinenute 0cOOEHHOCTH OpraHU3alMOHHON KyIbTyphl EBpoOIIbL:

A) BbicTpbie NPOIBIDKEHHS B 3aBUCHMOCTH OT CIIOCOOHOCTEH;

B) MemieHHoe POJBIYKEHHE B 3aBUCHMOCTH OT CTaXka padoThI;

C) Heo6x01uMoCTh paoHAIN3MA B IIOBEIEHHU 1 BMeCTe ¢ TeM OPHEHTHPYET Ha TBOpYecKoe
o0y4eHye M CAaMOpPa3BUTHE;

D) Cruib pyKOBOJICTBA, OPHEHTHPOBAHHBIN Ha IPYIIITY;

E) HedbopmanuzoBaHHbIE OTHOILIEHHS € TIOTUMHEHHBIMH.

10. OcBoeHne pabOTHUKOM MPOGECCHOHATBHBIX HABBIKOB B CMEXHBIX 00JIACTSX TPYHAOBOI IEATETEHOCTH
Ha3bIBACTCS:

A) BepTUKAIbHOE Pa3BUTHE;

B) ropuszonTaibHOE pa3BuTHE;

C) camopazBuTHE;

D) nuBepcuukaioHHOE pa3BUTHE;

E) poraimonHoe pasBuTue.

IIpakTHueckas 4acTh:

1. IlpakTuyeckoe ynpaxHenne «I3MeHeHHs U CONPOTUBJIEHHE UX MPOBEIEHUIO»

eas.

3akpenuTh IMOHUMAHUE CMBICIIA OPraHU3alMOHHBIX W3MEHEHUH, CONPOTHBICHUS HX
MIPOBEACHUIO U METOJIOB €T0 MPEOI0JICHUS.

3ananmue.

Omnpenenure, BEPHBI JI TPUBEICHHBIC HUXKE YTBEPKICHUS.

YTBepKaeHU.
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1. DdbdexTuBHAT amanTanMsg MPEINoJiaracT MPOBEJACHUE TMOCTOSHHBIX OpraHU3alliOHHBIX
N3MEHECHUH.

2. Peanuzanus crpaTeruu Bcera npeycMaTpuBaeT MPOBEICHUE U3MEHEHUH.

3. [IpakTudecku M00bBIe OPraHU3aIMOHHBIC N3MEHEHUS MOTYT BBI3BAaTh CONIPOTHBIICHHUE.

4. Camoe sydiniee BpeMst JUIs PEOJI0JICHUS COMPOTHRIICHUS H3MEHEHHSIM — 3TO TIEPHUOJT 10 HX
BO3HUKHOBEHUS.

5. Xapaktep W TiyOMHAa NPOBOAMMBIX B OpPraHMU3AllMUd W3MCHCHUN JOJDKHBI yYUTHIBATH
CTAJIMIO KU3HEHHOTO IMKJIa OpTraHU3aIiH.

6. cToyHMKaMH  CONPOTHBIICHUS SBIISIOTCS JIIOJM, a HCTOYHMKAMH HW3MEHECHUH —
00CTOSITEILCTBA.

7. OniHa W3 BOKHBIX PUYUH COMPOTUBIICHUS — KYJIBTYpa.

8. UeM Oonee roy0OKHEe W PaaUKaIbHBIC M3MCHECHHUS IMPOBOJSATCS, TEM BBIIIE BEPOSTHOCTH
COIPOTHBIICHUS.

9.O0gHMM W3 METOJOB TIPEOJOJICHHUS COTMPOTHBIICHUS OPTaHW3AIMOHHBIM HW3MCHCHUSM
SIBJISICTCS IBHOC U HESIBHOE MPUHYKICHHE.

10. K opranu3zanuu, HaXOSIMICHCS B COCTOSHUW OPTaHHU3AIMOHHOTO CTpPecca, BIIOJHE
MPUMEHUMBI OOBIYHBIC YIPABICHYCCKUE BO3ICHCTBHSL.

2. Ynpaxaenue-curyanus «Ompon Tarencm»

eas.

Pa3BuTh HaBBIKK aHAJIM3a IPAKTUKH TPOBEACHUS U3MEHEHUH B OpraHU3aluy.

3aganue.

O3HaKOMBTECH C CUTyallUel U OTBETHTE Ha CIAEAYIOLIUE BOIPOCHI.

1. Kakoii Tvinm ©3MEHEHMI BBl TIPEIOKIIINA OBl JIJIs1 JAaHHBIX TTpeoOpa3oBaHuii?

2. Kakoii cTiiib poBeieH!s] U3MEHEHUH MOKEeT OBbITh MpeaokKeH?

3. Kakue MeTompl TpeoJoeHHs CONPOTUBIICHUS OPTaHU3AIMOHHBIM HW3MEHEHHSM OYmyT
YMECTHBI B JaHHOM Cly4ae?

4. Takue opraHM3allMOHHbIE TPEOOPa30BaHUsI, OUEBUIHO, OTPEOYIOT U3MEHEHUS KYJIbTYpHI.
Kakue npeziosxeHus B 3Toi 00J1aCTH Bl MOXKETE BHECTH?

Curyauus.

PykoBonctBo simoHckoi komnaHuu «OmpoH Tarencn» OCYHIECTBWIIO LEIBIA  psf
OpPraHMU3aIMOHHBIX M3MEHEHUH, 4YTOObl JTUKBUIUPOBAThH «3a00JIeBaHME», KOTOpOE OBLIO HAa3BaHO
CHHJIPOMOM O0JIBbIIIOr0 OH3HEcA.

CungpoM OombIIOro OH3HECA MOXHO paclo3HaTh IO TaKUM CHUMIOTOMaM, Kak: KpaiiHe
LEHTPAIM30BaHHbI M pa3OyXIIMii ympaBIeHYECKHH ammapaT; BCEOXBAThIBAIOLIAs CHCTEMa
crelHagbHbIX (OPM U MPOLERyp A NPUHATUS OOBIYHBIX, IOBCEIHEBHBIX PELIEHUH; pOCT YKcia
BCSIKOTO POJIa COBEIIAHUH /7151 BBIPAOOTKU TaKUX PELIeHUH U Mepeiaya BO3ZHUKAIOIIUX Po0sieM U3
OJIHOTO oOThena B Jpyrod u oOparHo. OKOHYATEIbHOE pEIIeHHWE OTKIAJbIBAeTCAd [0
0ECKOHEYHOCTH, TOCKOJIbKY KaXbli aJIMHUHHCTPATOp CTPEMUTCS H30eXaThb OTBETCTBEHHOCTH.
B3aumogeiictBue monpasneneHuil BHYTPHM KOMIIAHWM 3aMeTHO ociabno. Hampumep, korma
TOBApHBIE 3a11aChl HEUMOBEPHO Pa30yXJIu, TO AaKe KOHKPETHBIE TPEOOBAHUS «COKPATHTD 3arachh»
HE MOIJIM MPUHECTH XenaeMoro 3gdexra. 3HauuTeIbHO YMEHBIIMIACh peakius U Ha TpeOOBaHUs
peiHKka. KoMmaHus crana MeajieHHee pearpoBaTh Ha 3alpOChl KJIMEHTOB. YBEIMUYUIOCH BpEMS
BBINOJIHEHUS 3aKa30B.
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PyKkoBOZICTBO TPUMEHWIO CIEAYIOUIMA CIOCO0 «iedeHus Oosie3Hn». KomraHus noimkHA
BecTd cebst TakuM oOpa3oMm, OyATO KaxAbldA W3 €€ OTACIOB SBISETCS MAJICHBKUM
CaMOCTOSITENIbHBIM OM3HECOM. It TOro 4YTOOBI KaKIbIH TPOHUKCS TyXOM HW3MEHEHUH, ObLTH
n30paHbl TPH JIO3YHTa, KOTOPbIC MOBTOPSUIN Ha KakaoM mary: «[Ipogaer kaxaplity», «PearupoBarth
HEMEUICHHOY», «JleHCTBOBaTh MOJHHMEHOCHO». J[Be TJaBHbIC HIEH JIS)KadXM B OCHOBE IUIaHA
OpPraHU3aIMOHHBIX W3MCHEHH: MPUOIU3UTh PYKOBOJCTBO KOMIIAHHHM K PEAJbHBIM YCIOBHUSIM
paboThl U €O3/1aTh B Pa3yMHBIX IMpe/eiax HECKOJIbKO MPEIIPHUSATHIA, KOTOPHIM MOKHO OBLIO OBbI
MIPEOCTABUTh TOJHYIO CAMOCTOSATEILHOCTh U KOTOPBIC JCHCTBOBAIM OBl B PaMKax KOMITAHUU KaK
OTJIeJIbHBIE HEOOIBIITNE (PUPMBI.

[TomHBIC KOMIIEKTHI OIICHOYHBIX CPEJICTB XpaHATCS Ha Kadepe.

4. TIOPAAOK NPOBEJIEHUSA U KPUTEPUMU OLEHUBAHUA PYBEXHOI'O
KOHTPOJIA

4.1. Tlopsinok npoBegeHHs PYOEKHOT0 KOHTPOJS

PyGexupiii koHTponms Nel mpoBomutcst B (GopMe KOMIUIEKCHOW NHChMEHHOH paloThI,
IPUMEHSEMOE OLICHOYHOE CPEICTBO: TEOPETUYECKas 4YacThb COJACPKHUT KOHTPOJbHBIE BOIPOCHI,
IIpaKTHYECKas YacTh BKJIIOUAET pEIICHUE MPAKTUUECKUX 3aJlaHui (Kelic-3a/1aHus).

PyGexuplii  koHTpoib Ne2 mpoBomutTcss B (opMe KOMIUIEKCHOW NHCbMEHHOM paloThl,
IPUMEHSEMOE OLIEHOYHOE CpEJICTBO: TEOPETUYEeCKass YacTh COJAEPKUT TECTOBbIE 3a/laHus,
NpaKTUYeCcKas 4acTh BKIIOYAET PELICHNE CUTYAllMOHHBIX 3a/1aHui (Keic-3a1aHus).

PyOexnbiii koHTponb Ne3 mpoBogutTcs B (opMe KOMIUIEKCHOM MUCBMEHHOW pPaloThI,
IPUMEHSIEMOE OLIEHOYHOE CPEICTBO: TEOPETUYECKAs YacTh COMEPKUT TECTOBBIE 3a/aHus,
MpaKTHUYECKas YacTh BKJIIOUAET pElICHHE CUTYAl[MOHHBIX 3a/laHul (Kelc-3a1aHus).

PyGexublii  koHTpoib Ned mnpoBomutTcss B (opMe KOMIUIEKCHOW NHCbMEHHOM paloThl,
IPUMEHSIEMOE OLIEHOYHOE CpEJICTBO: TEOpPETUYEeCKass YacTh COJAEPKUT TECTOBbIE 3a/laHus,
NpaKTUYeCcKas 4acTh BKIIOYAET PELICHNEe CUTYallMOHHBIX 3a/1aHuil (keiic-3a1aHus).

[IponomxuTensHOCTb — 45 MUHYT.

4.2. Kpurepuu oneHUBaHUsI py0e:KHOT0 KOHTPOJIA 10 BHIaM OI[€HOYHBIX CPEICTB.
Kaxip1ii pyOexHbIi KOHTpOIIb olleHnBaeTcs B 20 6aios.

4.2.1. Kpurepuu OleHUBAHUS TeCTA
MaxcumanbHbIi 0amt 3a Tect —10 6amtoB. Kaxaplii mpaBUIbHBIA OTBET orieHuBaeTcs B 0,5

Oaina.
Orenka OT1araHO Xopouio VYnosnersopurenbHo | HeynosneTBopuTenbHO
Basuiel 9-10 6aynos 7-8 GaioB 5-6 GamioB 0-4 6amioB
YpoBEeHb OCBOEHHUS BBICOKHH MIPOJABUHYTHIH TOPOTOBBIN HEJ0CTAaTOUYHBIN
MPOBEPSEMBIX
KOMITETEHIIU I
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4.2.2. Kpurepuu ouleHUBAHUS MPAKTHYECKHUX 32 JaHUH
Maxkcumanbubiil 60aiui— 10 6aiutoB. Kaxknoe 3amanue orieHUBaeTcs B 5 0aoB.

Ormenka OTtnnuHO Xoporio VrnosnersoputensHo | HeynoBnerBopurensHO
banmnsr 5 6annoB 3-4 banna 2 Gama 0-1 6amn
YpoBeHb 0CBOCHUS BBICOKHI1 MIPOABUHYTHIN TOPOTOBBIN HEJ0CTAaTOYHbIN
IIPOBEPAEMBIX
KOMIIETEHIIU I
Pemenue Pemenue O0ocHOBaHUA 3aaHus BBIIOIHEHBI
MIPAKTUYECKHUX MIPAKTUYECKHUX HPaKTHYECKUX HE MOJTHOCTBIO MU
3alaHui UMeeT 3a/laHUi UMEeT 3alaHull O4YEHb HEIIPaBUIILHO.
MIOJHBIE OTBETHI M BHIBOABI | KpaTkoe, HEeT
000CHOBaHHBIE Ha BCe BBIBOZIOB.
OTBETHI U BBIBOJIBI HA | TOCTABJICHHBIE
BCE MIOCTaBJICHHBIE BOIPOCHI.
BOTIPOCHI.

4.3. Pe3yabrarbl py0e:KHOr0 KOHTPOJISA H YPOBHH ¢(hOPMHUPOBAHHOCTH KOMIIETEHIHI

[Tpu moaBeICHUN UTOTOB YYUTHIBAIOTCS PE3YJIbTATHI TEKYIIEro KOHTpoJs. [lomydeHHbIe 3a
TEeKYIIM KOHTPOJIb Oalibl CYMMHPYIOTCS ¢ Oaliamu, TOJYYeHHBIMH 3a 3a/laHus pPyOeKHOTro
KOHTPOJIS:

0-49 GannoB - HEYIOBIETBOPUTENBHO;
50-74 GaioB - yIOBICTBOPUTEIIHLHO;
75-89 6annoB - Xopo1IIo;

90-100 6aJI0B - OTIUYHO.

Kputepun onieHuBaHHsS ypOBHSI OCBOEHUS JUCHUIUIMHAPHBIX KOMIETEHIIMA Ha pyOe KHOM
KOHTpOJIE:

«otanuro» (A, A-; 4.0 — 3.67; 90 — 100%) — cTYJEHT MOJHOCTHIO BBIMOJHUI 3aJaHHe, TTOKa3a
OTJINYHBIE 3HAHUSA W YMEHHUS B PaMKax YCBOGHHOro y4eOHOro marepuaia, pabora odopmieHa
AKKypaTHO U B COOTBETCTBHHU C NIPEIBSIBISIEMBIMU TPEOOBAHUSIMHU.

«xoporio» (B+, B, B-; 3.33 — 2.67; 75 — 89%) — cTyaeHT MOJHOCTHIO BHIMOJIHUI 3a/IaHKE, TOKa3all
XOpOIlIMe 3HAHUS M YMEHHS, HO He CMOT 00OCHOBAaTh ONTUMAIBHOCTH MPEIJIOKEHHOTO PEIICHMUS,
€CTh HEJIOCTaTKH B 0()OpMIIEHUH PabOTHI.

«ynosierBoputensHO» (C+, C, C-, D+, D; 2.33 — 1.0; 50 — 74%) — CTy/IEHT NOJHOCTHIO BBITOJIHUI
3aJjJaHue, HO JONMYCTHJ CYIIECTBEHHbIC HETOYHOCTH, HE TPOSBWI YMEHHS IPABWIBHO
UHTEPIIPETUPOBATh  TOMYyYEHHBIE  PE3YNbTaThl, KadecTBO OQOpMICHHsS pPabOTHI  UMEET
HEJIOCTaTOYHBIN YPOBEHbD.

«ueynosnetBoputeabHo» (F; 0; 0 — 49%) — cTyAEHT He TOJHOCTHIO BBITOJHUII 33JJaHKE, TTPU STOM
MIPOSIBMJI HEJOCTATOYHBIA YPOBEHb 3HAHUHN W YMEHHUM, a TAKKE HECITOCOOCH MOSCHUTH MOJTYICHHBIN
pe3ynbTar.

YpoBHH cHOPMUPOBAHHOCTH KOMIIETEHIIHIA ONPEENSIETCS CIAESIYIOINM 00pa3oM.

1. Bricokuii ypoBeHb C(OPMHPOBAHHOCTH KOMIIETCHIIMH COOTBETCTBYET OLICHKE OTJIMYHO:

- mpeAnojaraeT (oOpMUPOBaHHME KOMIETEHLUH Ha BBICOKOM YpOBHE: (OPMUPYIOTCS

CUCTEMHBIE 3HAHMSI 00 OpraHU3aIMOHHOM IMOBEACHUU; POopMaxX M METOJaX €ro OIEHKH; TPYIIOBOI
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JVMHAMHKH; BIIQJICHHE IEPBUYHBIMH HAaBBIKAMH OOBSCHEHHS NPHYMHHO-CIEACTBCHHBIX CBS3CH
IPOIIECCOB U SBJICHUHN MPU (OPMUPOBAHUH JTUUHOCTH, TPYIIIIBI U OPTaHU3AIMOHHOTO TIOBEICHHUS;

- oOyyaromuiicss B TOJHOH Mepe BIIAJeeT TEOPETHYECKHMH OCHOBAMHU JUCHUIUIMHBI U
HAY4YHOH TEpMHUHOJOTHEH, T'PaMOTHO H3JIaraeT MaTephajl U CIOCOOEH WILTIOCTPUPOBATH OTBET
npuMepamu, (pakTaMu, JaHHBIMHA HAay4YHBIX WCCIICIOBAHUI, IPUMEHSITH TEOPETUUECKUE 3HAHUS IS
pemeHns npakrudeckux 3aaad (90-100 6amioB, OTAMYHO).

2. [IpoaBUHYTBIN YPOBEHb COOTBETCTBYET OLIEHKE XOPOUIO:

- mpenmnonaraeT (GopMHUpPOBaHUE KOMIIETCHIIMH Ha 0oJiee BBHICOKOM YypOBHE: (hOpMHUpYETCs
KOMIUIEKCHOE 3HaHHWE OCOOCHHOCTEW OpraHM3aliH MPOQpEecCHOHAIBHON NesTeNbHOCTH B cdepe
OpPraHU3aIMOHHOTO TIOBEICHNUS; YMEHHE TIOMCKA U MHTEPIIPETAli HHPOPMAIIUH, UCTIOIb3YeMOH B
NPAaKTHYECKOH  JEATENbHOCTH;  BIAQJCHHE  IEPBUYHBIMH  HaBBIKaMH  (OPMUPOBAHHUS
OpraHU3aIMOHHOTO TIOBEICHHUS;

- oOyyaromuiicss BIIQJCET TEOPETHYECKUMH OCHOBAMH  JUCLUUIUIMHBI W  HAy4YHOU
TEPMUHOJIOTHEW, TPaMOTHO H3JIaraeT MaTephall U CIIOCOOCH MILUTIOCTPUPOBATH OTBET MPHUMEPAMH,
(dakTamy, TaHHBIMH HAay4YHBIX HCCIICJIOBAaHUM, NMPUMEHSTH TECOPETHUECKHE 3HAHHS Ul PEIICHHS
IPAKTUYECKUX 3ajJa4, HO JOMYCKAeT OTAENIbHbIE HECYyLleCTBEHHble omuOku (75-89 Oamios,
XOPOIIIO).

3.IToporoBelil ypOBEHb COOTBETCTBYET OLIEHKE YJOBIETBOPHUTEIBHO:

- mpeamnonaraeT (GopMHpOBaHME KOMIIETEHIMH Ha HayaJbHOM YPOBHE: 3HaHHUE
TEOPETUYECKUX OCHOB OpPTaHM3AMOHHOTO TIOBEJICHUS; YMEHHE IMPHUMEHSATh METOIbl U TMPUEMBI
OpPraHU3allMOHHOIO TOBE/ICHUS; BIIAJICHUE NMEPBUYHBIMM HaBBIKAMM PEIICHUS 3aj]lad, CBS3aHHBIX
cOopMHpPOBAHNEM TTOBE/ICHUS B OpTraHU3AINN

- oO0yyaromuiics BlajeeT YaCTUYHO TEOPETHUECKUMH OCHOBAMH JMCLUIUIMHBI U HAY4HOM
TEPMUHOJIOTHEH, (parMeHTapHO CIMOCOOEH WILTFOCTPHPOBATH OTBET TPUMEpPaMH, OITyCKaeT
HECKOJIBKO CYLIECTBEHHBIX OMNOOK B oTBeTe (50-74 Oania, y10BIE€TBOPUTEILHO).

4. HemocTaTOYHBIN YPOBEHb COOTBETCTBYET OIIEHKE «HEYIOBICTBOPUTEIHHO.
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