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AnHOTarms pabodeii mporpaMMBbl JUCHUILTHHEL "TIpakTHdeckuii ceMrHap" 110 HAaNIPaBJICHUIO IIOATOTOBKA
(cnenmansHOCTH) "MeHemKMeHT" HalpaBIeHHOCTH (Tpoduinio) YpasieHue OH3HecoM

cTp. 2 u3 3

1 LIEJIV Y 3AJJAYY OCBOEHWSI JMCLMILINHBI (MOLYJI5)

1.1 Hean

qJOpMPIpOBaHI/IC Y CTYACHTOB KOMINJIEKCHOTO MPEACTABIICHUSA O MPAKTUYCCKUX aCIICKTax yIpaBJICHYECKOIo y4c€Ta -
OCYHICCTBJICHHUHU YIIPABJICHYCCKOI'O Iponecca u obecnieueHnn MpoHeCCOB MPUHATHSA YIIPABICHYCCKUX peH_IeHI/Iﬁ

1.2 3apaun

- 3HaTh TEOPETHYECKHE OCHOBBI 0a30BBIX MOAENCH M METOJIOB 00OCHOBAHHS YIPaBICHUECKUX PEIICHUH U peannu3aniuy
BHYTpH(HPMEHHOTO YIPaBICHIECKOTO MPOIIecca;

- YMETb HCIIOJIb30BATh MOIYyICHHbIE 3HAHUS O CII0C00aX OLEHKH PECYPCOB, PE3YNIBTATOB U YCIICITHOCTH JIEATEIbHOCTH
KOMITAaHHH JUTI 0OOCHOBAHUS YIPABICHIECKIX PEIICHUH U peau3anuyl BHYTpH(OUPMEHHOTO yIIPaBIICHUS;

- YIUTHIBATH HH(OPMAIIOHHBIE TpeOOBaHNS 6a30BEIX MO 000CHOBAHHS YIIPABICHIECKUX PEIICHNH TPUMEHUTEIBFHO K
Pa3IUYHBIM NPAaKTHIECKIM CHTYAIISIM, TPEOYIOIINM IIPUHSATHS PEIIeHHH;

- (hopMynHpoBaTh 3a/1a4H, pelIaeMble Ha KaKIOM M3 3TAIllOB YIPAaBICHIECKOTO MIPOIIECcca, METO Bl X MPAKTHIECKOH
peanuzarmu, GopMHPOBATH COOTBETCTBYIOIIEE HH(POPMAIMOHHOE 00eCIICUeHNE;

- BIIQJIETh COBPEMEHHBIM WHCTPYMEHTaMH OIICHKH PECYpPCOB, PEe3YJAbTATOB U MOKAa3aTelNel YCIEImHOCTH (YHKIIMOHUPOBAHHS
KOMIIaHHUU (OpraHu3alum);

- BIAJeTh TEXHOJIOTHSIMU 000CHOBAHHS YIIPABICHUYECKUX PEIICHUH B chepe OCHOBHOM AEATENbHOCTH KOMIIAHUH Ha 6a3e
MoJenel 1 METOZ0B, COOTBETCTBYIOLIUX PA3IHMYHBIM YPOBHSAM MPOBOANMOIO aHAIHN3a U YCIOBUSIM €€ (YHKIIMOHUPOBAHHUS;

- BJIQJICTh MPUEMaMH pPeaTi3aliiy Pa3InyHbIX 9TANOB YIPaBIEHYECKOTO Ipoliecca ¢

Y4€TOM COBPEMCHHBIX YIIPABICHYCCKUX HpO6JIeM U MMOJAXOJ0B K UX PCIICHHUIO.

2. MECTO JUCIIMITIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT:

| K.M.06.03

3. KOMIIETEHIIUM OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIUIIJINHBI

(MOIYJIST)

IIK-1.1: IToka3biBaeT HABBIKH YIIPABJICHUS OU3HEC-NPOLECCAMU OPIaHU3ALMH U JOKYMEHTAJIBLHOro oopmiieHus

ynpaBJleHYeCKHX pereHuii

3HaTh:
YposeHs | | comepikaHne W 3aKOHOMEPHOCTH Ppa3BUTHS OW3HEC-NIPOIECCOB, TPHHIMIIEI PANHOHAIBHON OpraHM3aIun
JOKyMEHTALHOHHOTO 00eCIedeH s YIIPAaBICHHS
YpoBeHb 2 | METOABI YHPaBICHUS OCHOBHBIMU OM3HEC-IIpPOIeCCaMM, BHIBI M (OPMBI OpPraHU3aIMOHHO-YIIPABIEHUECKOH
JOKyMEHTaLUH
YpoBeHb 3 | OCHOBHBIE NPUHLUIBI METOIUK COBEPLICHCTBOBAHHMS OU3HEC-IPOIIECCOB U COBPEMEHHBIE TEXHOJIOTHU
JOKYMEHTALIOHHOTO 00ECIIeUCHHS YIpaBICHHs
Ymers:
VYpoBens | |upeHTHOUIMPOBATE M KIAacCHUUMPOBATH  OM3HEC-NIPOLECCHI Ul YIpaBICHHS,  aHAIN3HPOBATH
JOKYMEHTOOOOPOT U TOKYMEHTOIIOTOKH 110 KOJIMYECTBEHHBIM M KaU€CTBEHHBIM KPUTEPHAM
VYpoBeHb 2 | aHANMM3MPOBAaTh OW3HEC-TIPOLECCHl M HMHTEPIPETHPOBATH HMH(OPMALHUIO, MOTY4aeMyl0 B PE3yIbTaTe 3TOTO
aHaJIM3a, COCTABIATE 1 0POPMIIATH JOKYMEHTEI
VYpoBeHb 3 |pemraTh 3ajaud, CBA3aHHBIE C COBEPIICHCTBOBAHMEM W BHEIPEHHEM OH3HEC-TIPOIECCOB, MCIOIH30BaTh
UH(GOPMANMOHHBIE TEXHOJIOTHH NPH MPOBEACHHM MOJACIUPOBAHUS M ONTHMHU3aIUU OU3HEC-IIPOIIECCOB,
OTEepUPOBATh 3HAHUAMH, TOJy4€HHBIMH MIPU NTOJTOTOBKE OPTraHU3allMOHHO-YIIPAaBIEHUECKOH JOKYMEHTAIUU
Baagern:
YpoBeHb | |MeTomamMu BBIJENECHUS U ONHCAaHMA OW3HEC-TIPOIECCOB, a TaKkKe JOKYMEHTAIbHOTO OOeCHeYeHUs
yHpaBJIEHYECKUX PELICHHUH
YpoBeHb 2 |MeTomaMH YIOpaBleHHMs OH3HEC-TIpoLleCCaMM; HABBIKAMU BBIOOpa KIIOYEBBIX IIOKa3aTeneil OusHec-
MPOIIECCOB, COCTABIICHUS U 0(OPMIICHHS JOKYMEHTOB
VYpoBeHb 3 | MeTOlaMU IIPOEKTHPOBaHHs OHM3HEC-IIPOLECCOB, MPOTPAMMHBIMU CPEACTBAMU MOJCIMPOBAHHMS M aHAJIN3a

OM3HEC-TIPOIIECCOB, METOIMKOM COCTABICHHS IPOSKTOB OCHOBHBIX YIPABJICHUECKIX IOKYMEHTOB

ITK-3.1: Pa3pa6aTbiBaeT U cofeiicTBYeT peaau3aluy pelieHUi B ynpaBjeHNH (yHKIHOHATBHBIMU cepamu

ACATEC/IBHOCTH OPraHu3anvu 1J1sl JOCTHKCHUS COTVIACOBAHHOCTH Pa3BUTUA on3Heca

3HaTh:

VYposens 1

OCHOBHBIC JTambl M OCOOCHHOCTH pa3pa0OTKM ¥ peann3alii YIPaBICHYECKMX PEIICHHH B KaxIoi
(yHKIMOHANIBHOI! OJCUCTEME OPraHU3aLUH
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(cenmanpHOCTH) "MeHepKMEHT' HalpaBlIeHHOCTH (TTpo¢wiIio) YIpaBiieHue On3HECOM

ypOBeHBZ COACPIKAaHUE ITAalloOB U OCHOBHBIC q)aKTOpI:I, BJIMAIOIIHUC Ha IIpOoHecC pa3pa60TKH n pealnsalnu
YIPaBJICHYCCKUX pemeHHﬁ B (byHKHI/IOHaIII)HBIX C(l)ean JACATCIIBHOCTU OpTraHu3aliunu

YpoBeHb 3 | 0COOCHHOCTH W TEXHOJIOTHIO Pa3pabOTKM CTPAaTeTHYECKMX W ONEPATHBHBIX YIPABICHYCCKHX pEUICHHH B
(hyHKIMOHAIBHBIX cepax AesTEIBHOCTH OPraHH3aIUuH

YMeTh:

VYpoBeHb | | aHaMU3MPOBATH B3aUMOCBSA3M MEXKTY (YHKIMOHATIGHBIMH chepaMH AEATENBHOCTH OpTaHW3alUH Ul
HOJrOTOBKU COITIACOBAHHBIX YIIPABIECHUECKUX PELICHUN

YpoBeHb 2 |HAaXOOUTh U OIPEHENATh CTEHEHb BIMAHHA (PAKTOPOB HA TOATOTOBKY M pEaTH3aIMI0 YIPABICHUECKUX
pelreHnit B QyHKIMOHANBHBIX MOACHCTEMAaX OpraHU3aluu

YpoBeHb 3 | BHOCUTDH NPEIJIOKEHHUS A PEIICHUs] CTPATEerHYECKUX U ONEPAaTHBHBIX YIPABIEHUECKUX 3aJau B Pa3UUHBIX
cepax IeATENbHOCTH OpPraHU3aIMH JJIs JOCTHKEHHUS COTJIACOBAHHOCTH Pa3BUTHS OM3HECa

Baanern:

YPOBCI—Ibl 0a30BBIMH HaBBIKAMU NPpUHATUA YIPABICHYCCKUX pemeHHﬁ B (byHKI.IPIOHaJ'H:HLIX C(bean JCATCIIBHOCTH
OpraHu3anuu

YpoBeHb 2 |HaBBIKAMM TIPHHATHA M COACHCTBHS  peanu3alid  OOOCHOBAHHBIX  YNPAaBIEHYECKHX  pEUIeHHH B
(YyHKIMOHAIBHBIX cepax NesATEIFHOCTH OpraHM3aIluH

VYpoBeHb 3 |MeTOmaMU TPHUHATHS CTPATETMYECKUX W ONEPATHUBHBIX PEIICHUA B YIpaBICHUH (YHKIIMOHATHHBIMH
chepamul JeITENbHOCTH OpPraHu3alul

4. OFBLEM JUCLUILIAHBI (MOIYJIS)

O0wmas Tpya0eMKoCTh 33ET
YacoB 1o yueOHOMY MJIaHy : 108 Bunpl KOHTpOIS B ceMecTpax:
B TOM YHCIIE
AyIUTOPHBIC 3aHATHA : 20 3a4eTHl 6
caMocCToATenbHas paboTa : 88
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