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cTp. 2 u3 3

1 LIEJIV Y 3AJJAYY OCBOEHWSI JMCLMILINHBI (MOLYJI5)

1.1 Hean

qJOpMPIpOBaHI/IC Y CTYACHTOB KOMINJIEKCHOTO MPEACTABIICHUSA O MPAKTUYCCKUX aCIICKTax yIpaBJICHYECKOIo y4c€Ta -
OCYHICCTBJICHHUHU YIIPABJICHYCCKOI'O Iponecca u obecnieueHnn MpoHeCCOB MPUHATHSA YIIPABICHYCCKUX peH_IeHI/Iﬁ

1.2 3apaun

- 3HaTh TEOPETHYECKHE OCHOBBI 0a30BBIX MOAENCH M METOJIOB 00OCHOBAHHS YIPaBICHUECKUX PEIICHUH U peannu3aniuy
BHYTpH(HPMEHHOTO YIPaBICHIECKOTO MPOIIecca;

- YMETb HCIIOJIb30BATh MOIYyICHHbIE 3HAHUS O CII0C00aX OLEHKH PECYPCOB, PE3YNIBTATOB U YCIICITHOCTH JIEATEIbHOCTH
KOMITAaHHH JUTI 0OOCHOBAHUS YIPABICHIECKIX PEIICHUH U peau3anuyl BHYTpH(OUPMEHHOTO yIIPaBIICHUS;

- YIUTHIBATH HH(OPMAIIOHHBIE TpeOOBaHNS 6a30BEIX MO 000CHOBAHHS YIIPABICHIECKUX PEIICHNH TPUMEHUTEIBFHO K
Pa3IUYHBIM NPAaKTHIECKIM CHTYAIISIM, TPEOYIOIINM IIPUHSATHS PEIIeHHH;

- (hopMynHpoBaTh 3a/1a4H, pelIaeMble Ha KaKIOM M3 3TAIllOB YIPAaBICHIECKOTO MIPOIIECcca, METO Bl X MPAKTHIECKOH
peanuzarmu, GopMHPOBATH COOTBETCTBYIOIIEE HH(POPMAIMOHHOE 00eCIICUeHNE;

- BIIQJIETh COBPEMEHHBIM WHCTPYMEHTaMH OIICHKH PECYpPCOB, PEe3YJAbTATOB U MOKAa3aTelNel YCIEImHOCTH (YHKIIMOHUPOBAHHS
KOMIIaHHUU (OpraHu3alum);

- BIAJeTh TEXHOJIOTHSIMU 000CHOBAHHS YIIPABICHUYECKUX PEIICHUH B chepe OCHOBHOM AEATENbHOCTH KOMIIAHUH Ha 6a3e
MoJenel 1 METOZ0B, COOTBETCTBYIOLIUX PA3IHMYHBIM YPOBHSAM MPOBOANMOIO aHAIHN3a U YCIOBUSIM €€ (YHKIIMOHUPOBAHHUS;

- BJIQJICTh MPUEMaMH pPeaTi3aliiy Pa3InyHbIX 9TANOB YIPaBIEHYECKOTO Ipoliecca ¢

Y4€TOM COBPEMCHHBIX YIIPABICHYCCKUX HpO6JIeM U MMOJAXOJ0B K UX PCIICHHUIO.

2. MECTO JUCIIMITIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT:

| K.M.06.03

3. KOMIIETEHIIUM OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIUIIJINHBI

(MOIYJIST)

IIK-3.1: Pazpa0aTbiBaeT U cofelicTBYeT peaiM3alliy PelICHUI B ypaBJIeHHU (PyHKIUOHAJIbHBIMY cepaMu

ACATECJIbHOCTH OPraHv3aluu 1J151 J10OCTHKCHUS COIJIAaCOBAHHOCTH PAa3BUTUH on3Heca

3HaTh:
YpoBeHb | |OCHOBHBIE 3Tambl W OCOOCGHHOCTH pPa3pabOTKM W peajH3allid YIPABICHUYECKUX pEIICHHH B KaXIOH
(yHKIMOHAIBHOI OJCUCTEME OpPraHU3aLUuH
YpoBeHb 2 | conepikaHME JTAallOB M OCHOBHBIE (DAaKTOPBI, BIMAIONIME HA MpoIecc pa3paboTKH M  peanu3anuu
YIPaBIEHYECKHUX PELICHHH B (PyHKIMOHANBHBIX chepax JesaTeNbHOCTH OPraHu3auu
YpoBeHb 3 | 0COOEGHHOCTH U TEXHOJIOTHIO DPa3pabOTKU CTPATErHUECKUX U ONEPATUBHBIX YIPABICHUYECKHX pEUIeHHH B
(YHKIMOHAIIBHBIX c(hepax AesTEeNIbHOCTH OpraHu3aluy
Ymers:
YpoBeHb | | aHanMU3MPOBaTh B3aUMOCBA3M MEXKAY (QYHKIHOHAIBHBIMU CcepaMu AEATEeNbHOCTH OpraHU3aluMu Ui
MOJITOTOBKHU COTJIACOBAHHBIX YIIPABICHUECKUX PEIICHUI
YpoBeHb 2 | HAXOAUTH M ONpPEACNATH CTENEHb BIMSHMSA (AKTOPOB Ha IOATOTOBKY M PpEalU3aLHUI0 YIPABICHUESCKHX
penreHnit B QyHKINOHAIBHBIX ITOJCHCTEMAaX OpraHU3alnu
YpoBeHb 3 | BHOCHTD TNIPEIJIONKEHHS IS PEIICHUS] CTPATErHYeCKUX M OIEPATHBHBIX YIIPABICHYECKHX 3a7ad B Pa3lIMUHBIX
cdepax IeaTeTbHOCTH OPTaHU3AIMHY JUTS TOCTIDKEHIUSI COITTACOBAHHOCTH Pa3BUTHS OHM3Heca
Baanern:
VYpoBeHb | | 0a30BEIMH HAaBBIKAMH MPUHATHS YIPABICHYECKUX pEIICHHI B (YHKIMOHATIBHBIX cdepax IesTeTbHOCTH
OpraHM3aIMU
YpoBeHb 2 |HaBBIKAMH TIPHHATHA M COACHCTBHS  peanu3alud OOOCHOBAHHBIX  YIPABICHYECKHX  pEUICHHH B
(YHKIMOHAIBHBIX chepax AesTeNbHOCTH OpraHu3aluy
YpoBeHb 3 |MeTOZaMH MPHUHATHUS CTPATETHUECKUX U ONEPATHBHBIX pELIEHHH B yHpaBICHUH (QYHKIMOHATBHBIMH

C(I)epaMI/I ACATCIIBHOCTU OpraHu3alunu

IIK-1.1: IToka3piBaeT HABBIKH YIPaBJIeHUs1 OM3Hec-IpoLeccaMi OPraHM3allii U JOKYMEHTaJbHOI0 0()OpMIICHHUS

yIpaB/ieHYeCKHUX perieHuii

3HaThb:
VYpoBenb 1 |comepkaHre W 3aKOHOMEPHOCTH pa3BUTHS OW3HEC-TIPOIECCOB, TMPHUHIUIBI PAMOHAIBLHONW OpTraHW3aIuu
JIOKYMEHTAIIMOHHOTO 00ecTIieueH s yIpaBIeHuUs
YpoBeHb 2 |MeTONBI YIpaBIeHHUS OCHOBHBIMH OW3HEC-TIPOIIECCaMt, BHIABI W (POPMBI OpraHH3alMOHHO-YIPaBICHYECKOM

JIOKyMEHTALUN
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(cenmanpHOCTH) "MeHepKMEHT' HalpaBlIeHHOCTH (TTpo¢wiIio) YIpaBiieHue On3HECOM

YPOBSHB?) OCHOBHBIC MPUHOHWIIBI MCTOJUK COBCPIICHCTBOBAHUA 6H3HeC-HpOHCCCOB U COBPCMCHHBIC TCXHOJIOTUH
JOKYMCHTAIIMOHHOTO obecreueHust yrnpaBJICHUS

YMeTh:

VYposenb | |upeHTHOUIMpPOBaTE H  KIACCHPHUIUPOBATH  OW3HEC-TIPOICCCHI  JUI  YIPABICHWSA,  aHAJIU3UPOBATH
JIOKYMEHTOOOOPOT M TOKYMEHTOITOTOKH 110 KOJTMUECTBEHHBIM U KAYeCTBEHHBIM KPUTEPHUSIM

VYpoBeHb 2 | aHAMU3MPOBATh OM3HEC-TIPOIECCHI W HMHTEPIPETHPOBaTh HH(MOPMAIMIO, ITONYyJacMyi0 B pe3yIbTaTe 3TOTO
aHaJM3a, COCTABIATh H 0(OPMIIATH JOKYMEHTEHI

YpoBeHb 3 |pemraTte 3ajaud, CBA3aHHBIE C COBCPIICHCTBOBAHMEM M BHEIPEHHEM OH3HEC-TIPOIECCOB, HCIOIB30BATh
UH(QOPMALMOHHBIE TEXHOJIOTMM NpPH MNPOBEAECHUUM MOJAEIUPOBAHUS M ONTUMHU3ALUU OU3HEC-TIPOIIECCOB,
OIEpUPOBATh 3HAHHUAMH, TIOJTy4€HHBIMH IIPU MOJTOTOBKE OPraHU3allMOHHO-YITPABIEHYECKOH JOKYMEHTAIUN

Baagern:

VYpoBeHb | |MeTomamMu BBIICICHUS W ONMCAHHWS OHM3HEC-TNIPOIECCOB, a TaKKe JOKYMEHTAJBHOTO OOeCHeYCHUs
YIIPaBJICHYECKUX PEIICHUN

VYpoBeHs 2 |MeTOAaMM  ympaBieHus OHW3HEC-TIpoLleccaMM; HABBIKAMH BBIOOpAa  KIFOUEBBIX —IIOKaszaTeNed Ou3Hec-
HPOIECCOB, COCTABICHHUS M 0()OPMIICHNUS JOKYMEHTOB

VYpoBeHb 3 |MeToaMH MPOEKTHPOBAHHUS OW3HEC-TIPOIIECCOB, ITPOTPAMMHBIMU CPEICTBAMH MOJCIHPOBAHMSA M aHAJH3a
OU3HEC-TIPOIIECCOB, METOIUKOM COCTABICHHS IPOESKTOB OCHOBHBIX YIPaBICHUECKUX JOKYMEHTOB

4. OFBLEM JMCLUILIAHBI (MOIYJIS)

O0wmas TpyaoeMKoCTh 33ET
YacoB 1o yueOHOMY IJIaHy : 108 Bunpsl KOHTpOIS B cemecTpax:
B TOM 4HCIIE
AyIUTOPHBIE 3aHATHS : 32 3a4eThl 6
caMocTosATenbHas paboTa : 76
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